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Mino, Lise MTIC:EX

From: Clarke, Wilma EDUCEX

Sent: Thursday, May 7, 2015 4:28 PM

To: Prestan, Bruce EDUCEX; Hodak, Katarina EDUCEX

Subject: FW: CFAX: Stockus - S5t Michaels investigation - Media Reguest
FYl- re: SMUS

From: MacFarlane, Paige EDUCIEX

Sent: May 7, 2015 4:02 PM

To: Sutherland, Scott GCPE:EX

Cc: Clarke, Wilma EDUC:EX; Lowther, Brett GCPE:EX; Green, Ben GCPE:EX; Silver, Matt GCPE:EX
Subject: Re: CFAX: Stockus - St Michaels investigation - Media Request

I agree with this approach, Scott.
Sent from my iPhone

On May 7, 2015, at 3:16 PM, Sutherland, Scott GCPE:EX «<Scott.Sutherland @ gov.bec.ca> wrote:

FYI,

A parent who has previously contacted the Ministry {Dec 22) to complain about the TRB investigation
concerning SMUs, and had a response from the DM (Feb 6) has sent another letter {rec’d May5) and
gone on a local Victoria radio talk show.

The talk show has requested the Minister or anyone in the Ministry come on the show.

Here is the Transcript of Mr. Stockus this morning.

| have proposed sending the original Statement from the Office of the Commissicner, as we have done
with every news outlet from the initial Toronto Star request {Dec. 5) to the Times Colonist, CTV
Vancouver and CTV Van Island.(below)

I'm available on my cell if needed.

S

Statement from the Office of the Commissioner for Teacher Requlation

The safety and wellbeing of all students in British Columbia is absolutely paramount, as is
maintaining high standards of conduct for the teaching profession.

With the establishment of the Teacher Regulation Branch in 2012, B.C. has cne of the most
fair, independent and transparent systems when it comes to the discipline and certification of
teachers in Canada.

It is the responsibility of the Commissiconer for Teacher Regulation to oversee all discipline
processes and appeals. As an independent statutory decision maker, the Commissioner
reviews all reports and complaints about the conduct of certificate holders and determines what
action — if any — is required.

The Commissioner is committed to ensuring that, when concerns are brought forward, they are

reviewed thoroughly, transparently and expeditiously in the best interest of students, teachers
and the public at large.
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In all instances where it is decided not to take further action, reasons are provided to the
complainant and the certificate holder.

If discipline is imposed by consent resolution or after a hearing befere a panel, the consent
resolution agreement or the reasons of the panel are posted on the Teacher Regulation Branch
website.

Decisicns to take no further action and decisions of a panel are subject to judicial review.
The Commissioner does not speak to the specifics of individual cases due to restrictions placed
on the disclosure of private information by the Freedom of Information and Protection of Privacy

Act. However, if someone feels they have relevant information concerning a particular
complaint, they are encouraged to contact the Teacher Regulation Branch immediately.

Subject: CFAX: Stockus - St Michaels investigation
CFAX (Victoria)

CFAX Pamela McCall
07-May-2015 10:08

Copyright
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Mino, Lise MTIC:EX

From: Sutherland, Scott GCPEEX

Sent: Thursday, May 7, 2015 3:17 PM

To: Clarke, Wilma EDUC:EX; MacFarlane, Paige EDUCEX

Cc: Lowther, Brett GCPE:EX; Green, Ben GCPE:EX; Silver, Matt EDUC:EX
Subject: Fw: CFAX: Stockus - St Michaels investigation - Media Request
FYI,

A parent who has previously contacted the Ministry {Dec 22) to complain about the TRB investigation concerning SMUs,
and had a response from the DM {Feb 6) has sent another letter (rec’d May5) and gone cn a local Victoria radio talk
show.

The talk show has requested the Minister or anyone in the Ministry come on the show.

Here is the Transcript of Mr. Stockus this morning.

| have proposed sending the original Statement from the Office of the Commissioner, as we have done with every news
outlet from the initial Toronto Star request {Dec. 5) to the Times Colonist, CTV Vancouver and CTV Van Island.{below)
I'm available on my cell if needed.

S

Statement from the Office of the Commissioner for Teacher Requlation

The safety and wellbeing of all students in British Columbia is absolutely paramount, as is maintaining high
standards of conduct for the teaching profession.

With the establishment of the Teacher Regulation Branch in 2012, B.C. has one of the most fair, independent
and transparent systems when it comes to the discipline and certification of teachers in Canada.

It is the responsibility of the Commissioner for Teacher Regulation to oversee all discipline processes and
appeals. As an independent statutory decision maker, the Commissioner reviews all reports and complaints
about the conduct of certificate holders and determines what acticn — if any — is required.

The Commissicner is committed to ensuring that, when concerns are brought forward, they are reviewed
thoroughly, transparently and expeditiously in the best interest of students, teachers and the public at large.

In all instances where it is decided not to take further action, reasons are provided to the complainant and the
certificate holder.

If discipline is imposed by consent resolution or after a hearing befere a panel, the consent resolution
agreement or the reasons of the panel are posted on the Teacher Regulation Branch website.

Decisicns to take no further action and decisions of a panel are subject to judicial review.
The Commissioner does not speak to the specifics of individual cases due to restrictions placed on the
disclosure of private information by the Freedom of information and Protection of Privacy Act. However, if

someone feels they have relevant information concerning a particular complaint, they are encouraged to
contact the Teacher Regulation Branch immediately.

Subject: CFAX: Stockus - St Michaels investigation
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CFAX (Victoria)
CFAX Pamcla McCall
07-May-2015 10:08
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Mino, Lise MTIC:EX

From: Sutherland, Scott GCPE:EX

Sent: Thursday, March 12, 2015 10:50 AM

To: Clarke, Wilma EDUC:EX; MacFarlane, Paige EDUCEX

Cc: McMullin, Shawn EDUCEX; Mercer, Sally EDUCEX; Preston, Bruce EDUCEX; Pauliszyn,
Robert PSEC:EX

Subject: CTV-W5 promo'ing SMUS story "Prersonal Foul"

Good Morning, Heads Up

Video promo says a school that trained a sport’s legend “All time greatest Canadian athlete” accused of “foul”
behaviour.

hitp://www.ctvnews.ca/w5/

Nothing an the Toronto Star site.

Copyright

Scott
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Mino, Lise MTIC:EX

From: Sutherland, Scott GCPEEX

Sent: Thursday, May 7, 2015 5:53 PM

To: Clarke, Wilma EDUC:EX; MacFarlane, Paige EDUCEX

Cc: Lowther, Brett GCPE:EX; Green, Ben GCPE:EX; Silver, Matt EDUC:EX
Subject: Re: CFAX: Stockus - St Michaels investigation - Media Request

Tx Wilma

Scott

From: Clarke, Wilma EDUC:EX

Sent: Thursday, May 7, 2015 4:16 PM

To: Sutherland, Scott GCPE:EX; MacFarlane, Paige EDUC:EX

Cc: Lowther, Brett GCPE:EX; Green, Ben GCPE:EX; Silver, Matt GCPE:EX
Subject: RE: CFAX: Stockus - St Michaels investigation - Media Request

I’'m in agreement as well. Thanks Scott.

From: Sutherland, Scott GCPE:EX

Sent: May 7, 2015 4:05 PM

To: MacFarlane, Paige EDUC:EX

Ce: Clarke, Wilma EDUC:EX; Lowther, Brett GCPE:EX; Green, Ben GCPE:EX: Silver, Matt GCPE:EX
Subject: RE: CFAX: Stockus - St Michaels investigation - Media Request

Thanks Paige.

From: MacFarlane, Paige EDUC:EX

Sent: Thursday, May 7, 2015 4:02 PM

To: Sutherland, Scott GCPE:EX

Cc: Clarke, Wilma EDUC:EX; Lowther, Brett GCPE:EX; Green, Ben GCPE:EX; Silver, Matt GCPE:EX
Subject: Re: CFAX: Stockus - St Michaels investigation - Media Request

I agree with this approach, Scott.

Sent from my iPhone

On May 7, 2015, at 3:16 PM, Sutherland, Scott GCPE:EX «<Scott.Sutherland @ gov.bc.ca> wrote:

FYT,

A parent who has previously contacted the Ministry (Dec 22) to complain about the TRB
investigation concerning SMUs, and had a response from the DM (Feb 6) has sent another letter
(rec’d May5) and gone on a local Victoria radio talk show.

The talk show has requested the Minister or anyone in the Ministry come on the show.

Here is the Transcript of Mr. Stockus this morning.

[ have proposed sending the original Statement from the Office of the Commissioner, as we have
done with every news outlet {rom the initial Toronto Star request (Dec. 5) 1o the Times Colonist,
CTV Vancouver and CTV Van Island.(below)

I’'m available on my cell if needed.

S

Statement from the Office of the Commissioner for Teacher Regulation
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The safety and wellbeing of all students in British Columbia is absolutely paramount, as is
maintaining high standards of conduct for the tcaching protession.

With the establishment of the Teacher Regulation Branch in 2012, B.C. has one of the most fair,
independent and transparent systems when it comes to the discipline and certification of teachers
in Canada.

It is the responsibility of the Commissioncr for Teacher Regulation to oversec all discipline
processes and appeals. As an independent statutory decision maker, the Commissioner reviews
all reports and complaints about the conduct ol certilicate holders and determines what action —
it any - 1s required.

The Commissioner is committed to ensuring that, when concerns are brought forward, they are
reviewed thoroughly, transparently and expeditiously in the best interest of students, teachers
and the public at large.

In all instances where 1t is decided not to take further action, reasons are provided to the
complainant and the certificatc holder.

If discipline is imposed by consent resolution or after a hearing before a panel, the consent
resolution agreement or the reasons of the panel are posted on the Teacher Regulation Branch
website.

Decisions to take no further action and decisions of a pancl arc subject to judicial review,

The Commissioner does not speak to the specifics of individual cases due to restrictions placed
on the disclosure of private information by the Freedom of Information and Protection of
Privacy Act. However, if someone feels they have relevant information concerning a particular
complaint, they are encouraged to contact the Teacher Regulation Branch immcediately.
Subject: CFAX: Stockus - St Michaels investigation

CFAX (Victoria)

CFAX Pamela McCall

07-May-2015 10:08
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Mino, Lise MTIC:EX

From: Clarke, Wilma EDUCEX

Sent: Saturday, March 14, 2015 10:23 AM
To: Sutherland, Scott GCPE:EX

Subject: RE: Toronte Star CTV SMUS

Thanks for the heads up Scott.

Wilmun Clarke,

Executive Director ,

Teacher Regulation Branch, Ministry of Education
400 - 2025 West Broadway, Vancouver, BC V61 176
Phone: 604.775-4817 Wilma.Clarke@gov.bc.ca
www.bcteacherregulation.ca

From: Sutherland, Scott GCPE:EX

Sent: Saturday, March 14, 2015 9:34 AM

Te: Pauliszyn, Robert GCPE:EX; MacFarlane, Paige EDUC:EX; Clarke, Wilma EDUC:EX
Cec: McMullin, Shawn EDUCZEX; Mercer, Sally EDUC:EX; Preston, Bruce EDUC:EX
Subject: Toronto Star CTV SMUS

Heads up

Story is on-line, front and centre at thestar.com, says complaint has been filed against Cemmish. With BC
Human Rights Council and judicial review of decision has been requested.

Airing on CTV at 7 local time,

Scott
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From: Clarke, Wilma EDUC:EX

Sent: Saturday, March 14, 2015 10:23 AM Pacific Standard Time
To: Mirbagheri, Sarvi EDUC:EX; Jackson, Stephanie A JAG:EX
Subject: FW: Toronto Star CTV SMUS

From: Sutherland, Scott GCPE:EX

Sent: Saturday, March 14, 2015 9:34 AM

To: Pauliszyn, Robert GCPE:EX; MacFarlane, Paige EDUC:EX; Clarke, Wilma
EDUC:EX

Cc: McMullin, Shawn EDUC:EX; Mercer, Sally EDUC:EX,; Preston, Bruce
EDUC:EX

Subject: Toronto Star CTV SMUS

Heads up

Story is on-line, front and centre at thestar.com, says complaint has been filed
against Commish. With BC Human Rights Council and judicial review of
decision has been requested.

Airing on CTV at 7 local time.

Scott
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Mino, Lise MTIC:EX

From: Clarke, Wilma EDUCEX

Sent: Saturday, March 14, 2015 10:24 AM

To: Mirbagheri, Sarvi; Jacksen, Stephanie A JAGEX
Subject: FW: Toronto Star CTV SMUS

From: Sutherland, Scott GCPE:EX

Sent: Saturday, March 14, 2015 9:34 AM

Te: Pauliszyn, Robert GCPE:EX; MacFarlane, Paige EDUC:EX; Clarke, Wilma EDUC:EX
Cc: McMullin, Shawn EDUC:EX; Mercer, Sally EDUC:EX; Preston, Bruce EDUC:EX
Subject: Toronto Star CTV SMUS

Heads up
Story is on-line, front and centre at thestar.com, says complaint has been filed against Cemmish. With BC

Human Rights Council and judicial review of decision has bheen requested.
Airing on CTV at 7 local time,

Scott
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THIS AGREEMENT is dated for reference the 14% day of Decamber, 2012

BETWEEN:
William Ard (the “Contractor”) with the following specificd address and fax number:
20586 93A Avenue, Langley BC VIM 121
Email: bill.ard@shaw.ca

AND:

HER MAJESTY THE QUEEN IN RIGHT OF THF PROVINCE (F BRITISH COLUMBIA, as represented by Teacher Regulation Branch,
Ministry of Education (the “Province”) with the following specified address and fax number:

400-2025 West Broadway

Vancouver BC Vo] 1£6

The Trovince wishes to retain the Cortractor to provide the Services specified in Schedule A and, in consideration for the remunerafion set out in
Schedule B, the Contractor has agreed to provide those Services, on the Terms and conditions set out in this Agreement.

As a result, the Province and the Contractor agree as follows:

1 DEFINITIQONS
Ceneral
11 In this Agreement, unless the context otherwise requires:
(a) “Business Day” means a day on which Provincial government offices are open for normal business in British Columbia;
[{2)] “Incorporated Material” means any material in exislence prior to the start of the Term or develaped independently of this
Agreement, and that is incorporated or embedded in the Produced Material by the Contractor or a Subcontractor;
() “Walerial” means the Produced Material and the Received Material;
{d} “Predonced Material” means records, software and other material, whether complete or not, that, as a result of this Agreement, are
produced by the Contraclor ar a Subcontractor and may include the Tneorparated Material;
(e} “Received Material” means records, software and other material, whether complete or not, that, as a result of this Agreement, are
received by the Contractor or a Subcontractor fram the Pravinee or any other person;
H “Services” means the sexvices described in Part 2 of Schedule A;
() “Subcontractor” means a person described in paragraph (a) ar {b) of section 13.4; and
{h) “Term” means the term of the Agreement described in Part 1 of Schedule A subject to that term ending earlier in avcordance with

this Agreement.
Meaning of “record”
12 The definition of “record” in the huterpretation Act is incorporated inko this Agreement and “reccrds” will bear a carresponding meaning.
2 SERVICES

Provision ot Services

21 The Contractor must provide the Services in accordance with this Agreement.
Tarm -
2.2 Regardless of the date of execution or delivery of this Agreament, the Contractor must provide the Services during the Term.

Supply of various items

23 Unless the partics otherwise agree in wriling, the Conlractor must supply and pay for all labour, matetials, equipment, tools, facilities,
approvals and licenses necessary or advisable fo perform the Contractor’s obligations under this Agreement, including the license under
section 6.4.

Standard of care

24 Unless otherwise specified in this Agreement. the Contractor must perform the Services to a standard of care, skill and diligence maintained by
persons providing, on a commercial basis, services similar to the Services.

Standards in relation to pursons performing Services

2.5 The Contractor must ensure that all persons employed or retained o perform the Services are qualified and competent to perform them and
are properly trained, instructed and supervised.
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Instructions by Province

2.6 The Trovince may from time to time give the Contractor reasonable instructions (in writing or otherwise) as to the performance of the
Services. The Contractor must comply with those instructions but, unless otherwise speciﬁed in this Agreement, the Contractor may
determine the manner in which the instructions are carried out.

Confirmalion of non-written instructions

27 If the Province provides an instruciion under seetion 2.6 other than in writing, the Contractor may request that the instruction be confirmed
by the Province in writing, which request the Province must comply with as soon as it is reasonably practicable to do so.

Effectiveness of non-written instroctions

2.8 Requesting written confirmaltion of an inslruction under section 2.7 does not relieve the Contractor from complying with the instruction at the
time the instruction was giver.

Applicable laws

2.9 Int the performance of the Contractar's obligations under this Agreement, the Contractor must comply with ali applicable laws.
3 PAYMENT

Foes and expenses

31 It the Contzactor complies with this Agreement, then the Province must pay to the Contractor at the times and on the conditions set aut in
Schedule B
(@ the fees described in that Schedule, plus any applicable taxes; ard
(k) the expensas, if any, described in that Schedule if they are supparted, where applicable, by proper receipts and. in the Province’s
opinion, are necessarily incurred by the Contractor in providing the Services.
The Province is not obligad to pay to the Contractor more than the "Maximum Amount” specitied in Schedule B an account of fees and
expenses,

Statements of accownds

iz In order to obtain payment of any fees and expenses under this Agreement, the Contractor must submit to the Provinee a writlen statement of
aceoutk in a form satisfactory o the Province upon comypletion of the Services ot at other times described in Schedule B.

Withholding of amourts

33 Without limiting section 9.1, the Province may withhold from any payment due to the Contractor ant amount sufficient to indemnify, in whele
ar in part, the Province and its employees and agents against any liens ar other third-party claims that have arisen or could arise in
connection with the provision of the Sarvices. An amount withheld under this section must be promptly paid by the Province to the
Cuntractor upon the basis for wilthholding the amount having been fully resolved to the satisfaction of the Province.

Appropriation

34 The Province's obligation to pay money to the Contractor s subject to the Fhrncid Adminisiration Acl, which makes that abligation subject to
an appropeiation being availabie in the tiscal year of the Province during which payment becomes due.

Currency
35 Unless otherwise specified in this Agreement, all references to meney are to Canadian dollars,
Nen-resident income tax

34 It the Contractor is rot a resident in Canada, the Contractor acknowledges that the Province may be required by law to withhold income tax
from the fees described in Schedule B and then to remit that tax to-the Receiver General of Canada on the Contractor’s behall.

Prohibition against committing money

3.7 © Without limiting section 13.10(a), the Coniractor must not in relation to performing the Centractor’s vbligations under this Agreement
commit or purpurt to comumit the Province to pay any money except as may be expressly provided for in this Ag'reement.

Retunds of taxes

ER: The Confractor must apply for and, immediately on receipt, remit to the Province any available refund, rebate or remission of federal ot
provincial tax or duty that the Provinee has paid or reimbursad to the Contractor or agreed to pay or reimburse to the Contractor under this
Agreement. '
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3 REPRESENTATIONS AND WARRANTIES

1.1 As at the date this Agreement is executed and delivered by, or on behalf of, the parties, the Contractor represents and warrants to the
Province as follows:
(a} except to the excent the Contractor has previously disclosed otherwise in writing to the Province,
{i) all infurmation, statements, documents and reports furmished or submitted by the Contractor to the Provinee in connection
with this Agreement {including as part of any competitive process resulting in this Agreement being entered irtto} are in all
material respects true and correct,

(i1) the Contractor has sufficient trained staff, facilifies, materials, appfopriate equipment and approved subcontractual
agreements in place and available to enable the Contractor to fully perform the Services, and
(1ii) the Contractar holds all permits, licenses, approvals and statutary authorities issned by any govemment or government

_agency that are necessary for the performance of the Contractor’s obligations under this Agreement; and

{b) if the Contractor is not an individual,

{i) the Contractor has the power and capacity to enter into this Agreement and fo observe, perfarm and comply with the Terms of this
Agreement and all necessary corporate or other proceedings have been taken and done to authorize the execution and
delivery of this Agreement by, ov an behalf of, the Contractor, and

tii) this Agreement has been legally and properly executed by, or on behaif of, the Contractor and is legally binding upon and
enforceable against the Contractor in accordance with its Terms except as enforcement may be limited by bankruptey,
nselvency or cther laws affecting the rights of creditors generally and except that equitable remedies may be granted only
in the discretion of a court of competent jurisdiction,

5 PRIVACY, SECURITY AND CONFIDENTIALITY
Privacy
5.1 The Contractor must comply with the Privacy Protection Schedule, if attached, as Schecule E.
Security
52 The Contractor must:
{a) make reasonable security arrangeiments to protect the Material from unauthorized access, collection, use, disclosure, alteration or
disposal; and
() comply with the Sceurity Schedule, if atlached, as Schedule G.
Confidentiality
5.3 The Contractor must treat as confidential all information in the Material and all other informaBon accessed or obtained by the Contractor or a

Subcontractor (whether verbally, electronically or atherwise) as a result of this Agreement, and not permit its disclasure or use without the
- Province’s prior written consent except:

(a} as required to perfarm the Conlractor’s obligations under this Agreement or to comply with applicable laws;
ts)} if it is information that is generally known to the public other than as result of a breach of this Agreement; ar
(c) if it is information in any Incorparated Material. '

Public announcements

54 Any public announcement relating to this Agreement will be arranged by the Province and, if such consultation is reasenably practicable,
after comsultation with the Contractor,

Restrictions on promution

55 ‘The Contractor must not, without the prior written approval of the Province, refer for promotional purposes to the Provinee being a customer
of the Contractor or the Pravince having enterad into this Agreement.

6 MATERIAL AND INTRTLECTUAL PROPERTY

Access to Material

&1 - Tf the Cortractor receives a request for access Lo any of the Malerial from a person ather than the Province, and this Agreement does not
require or authorize the Contractor to provide that access, the Contractor must promptly advise the person to make the request to the
Province. ’

Ownership and delivery of Material

6.2 The Province exclusively owns all property rights in the Material which are not intellectual property rights, The Contractor must deliver any
Material to the Province immediately upon the Provinee's request.

Matters respecting intellectual property

6.3 The Province exclugively owns all intallectual property rights, including copyright, in:
(a) Received Matexial that the Contractor receives from the Province; and
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() Troduced Material, other than any Incorporated Material.

Upon the Provinee's request, the Conlractor must deliver to the Provinee documents satisfactory to the Province that irrevocably waive in the
Province’s favour any moral rights which the Contractor (or employees of the Contractor) or a Subcontractor (or employees of a
Subcontractor] may have in the Produced Material and that confirm the vesting in the Province of the copyright in the Produced Material,
ather than any Incorporated Material.

Rights in relation to Incorporated Material

6.4 Upon any Incorporated Material being embedded ar incarporated in the Produced Material and to the extent that it remains so embedded or.
incorporated, the Contractor grants to the Province: '
(a) a noreexclusive, perpetual, ivevocable, royalty-tree, warldwide license o use, reproduce, modity and distribute that Incorporated

Material; aned '

by the right to sublicense ta third-rarties the right to use, reproduce, modity and distribute that Incorporated Material.

7 RECORDS AND REPORTS

Work reporting

7.1 Upon the Province's request, the Contractor must fully nform the Province of all work done by the Cantractor or a Subcontractor in

commection with providing the Services.
Time and expense records

7.2 If Schedule B provides for the Comtractar to be paid fees at a daily or hourly rate or for the Contractor to be pald or reimbursed for expenses,
the Contractor must maintain time records and books of account, invoices, receipts and vouchers of expenses in support of thase payments, in
forin and contenl satisfactary to tha Province. Unless otherwise specified in this Agreement, the Contractor must retain such documents for a
period of not less than seven years atter this Agreement ends.

8 AUDIT

81 In addition to any other rights of inspection the Pravince may have under statute or otherwise, the Province may at any reasonahble time and
on reasunable nolice 1o the Cantractor, enter on the Contractor's premises to inspect and, at the Province’s discretion, copy any of the Material
and the Contractor must permit, and provide reasonable assistance to, the exercise by the Province of the Province’s rights umder this section.

9 TNDEMNITY AND INSURANCE
Indemnity
9.1 The Contractor must indemnify and save harmless the Province and the Province's employees and agents from any losses, claims, damages,

actions, causes of acton, costs and expenses that the Province or any of the Provinee's employees or agents may sustain, incur, suffer or be
pul to at any time, either betore or atter this Agreement ends, including any claim ot infringement of third-party intellectual property rights,
where the same or any of them are based upon, arise out of or oceur, direelly or indirectly, by reasom of any act ar omission by the Contractor
ot by any of the Contractor’s agents, employees, officers, directars or Subcontractors in connecdon with this Agreement, excepting always
liability arising out of the independent acts or amissions of the Provinee and the Province’s emplayees and agents.

Insurance
9.2 The Contractor must comply with the Insurance Schedule, if attached., as Schedule D.
Workers compensation

93 Without limiting the generality of section 2.9, the Contractor must comply with, and must ensure that any Subcontractors comply with, all
applicable cccupational health and safety laws in refation to the perfonnance of the Con Lractor’s obligations under this Agreement, including
the Workers Compensation Act in British Columbia or similar laws in other jurisdictions.

Personal optional protection

9.4 The Contractor must apply for and maintain personal optional protection insurance (comsisting of income replacement and medical care
coverage) during the Term at the Contractor’s expense itz )
{a) the Contractor is an individual or a partnership of individvals and does not have the benetit of mandatory workers compensation
coverage under the Workers Compensetion Act or similar laws in other jurisdictions; and
() such personal optivnal protection insurance is available far the Contractor trom WorkSateBC or other sources.

Evidence of coverage

95 Within 10 Business Days of being requested to do so by the Province, the Cuntractor must provide the Provinee with evidence of the
Contractor’s compliance with sections 9.3 and 9.4,
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1a FORCE MAJEURE

Definitions relating ta force majeure

1.1 In this sectivm and sections 10.2 and 10.53:
{a) “Event of Force Majeure” means one of the following events:
(i} a natural disaster, fire, flood, storm, epidemic or power failure,
(i1} a war (declared and undeclared), insurrection or act of terrorism or piracy,
(i) a strike (Including illegal wozk stoppage ot slowdown} or lockout, or
{iv) a freight embarge

if the event prevents a party from performing the party’s obligations in accordance with this Agreement and is beyond the
reasonable control of that party; arul

(b} “Atfected Party” means a party prevented from performing the party’s obligations in accordancy with this Agreement by an Fvem
. of Force Majeure,

Consequence of Event ot Force Majeure

10.2 An Affected Party is not liable to the other party for any failure or delay in the performance of the Affected Party’s obligations under this
Agreement resulting from an Event of Force Majeure and any time periods for the performance of such obligations are automativally
extended for the duration of the Event of Force Majeure provided that the Affected Party caomplies with the requirements of section 10.3.

Thuties of Aftected Party

10.3 An Affected Party must promptly notity the othex party in writing upon the oceurrence of the Event of Force Majeure and make all
reasonable efforts to prevent, conirol or limit the effect of the Fvent of Force Majeure so as to resume compliance with the Aftected Party's
obligations under this Agreement as soon as possible.

11 DEFAUT T AND TERMINATION

Definitions relating to default and termination

111 In this section and sections 11.2 to 11.4:
{a) “Event of Default” means any aof the following:
(i} an [nsolvency Event,
(ii} the Contractor fails @ perform any of the Contractor’s obligations under this Agreement, or
(i) any representaticn or warranty made by the Contractor in this Agreemenl is untrue ar incarrect; and
{ “Insolvency Event” nicans any of the following:
{i) an order is made, a resolufion is passed or a petifion is liled, for the Contractor's liquidation or winding up,
{ii) the Contractor commits an act of bankruptcy, makes an assignment for the benefit of the Contractor’s creditors or
otherwise acknowledges the Contractor’s ingolveney, .
{ii1) a bankruptcy petition is filed or presented against the Coniracter or a proposal under the Bankrigpicy and
Insotvency et (Canada) is made by the Contractor,
{iv) a compromise or armangement is praposed in respect of the Contractor under the Cumpanics’ Credifors
Arrangement Act (Canada), :
(v} a recciver or receiver-manager is appointad for any of the Contractor’s property, or
{vi} the Contractor ceases, in the Province’s reasonable upinion, to carry an business as a going concern.

Provinee's options on default

1.2 Om the happening of an Event of Default, or at any time thereatter, the Province may, at its opiion, clect to do any one or move of the
tollowing:
(a) by written notice to the Contractor, require that the Event of Default be remedicd within a time period specified o the notice;
(] pursue any remedy or take any other action availahle to it at law or in equity; or
{<) by written notice to the Contractor, terminate this Agreement with immediate effect or on a future dale specified in the notice,

subject to the expiration of any time period specified under section 11.2(a).

Delay not a waiver

11.3 No failure or delay on the part of the Province to exercise its rights in relation to an Event of Default will constitute a waiver by the Province
of such rights,

Province's right to terminate othee than for defadt

11.4 _In addition to the Province's right to terminate this Agreement under section 11.2{c) on the happening of an Event of Default, the Province
may terminate this Agreement for any reason by giving at least 10 days written notice of termination to the Contractor.
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Payment conseguences of termination

115 Unless Schedule B otherwise provides, if the Province terminates this Agreement under section 11.4:

{a) the Prevince must, within 30 days of such termination, pay to the Contractor any unpaid purtion of the fees and expenses deseribed
in Schedule B which corresponds with the portion of the Services that was complated to the Province's satisfaction before
termination of this Agreement; and

{b) the Contractor must, within 30 days of such termination, repay to the Province any paid portion of the fees’and expenses described
in Schedule B which corresponds with the portion of the Services that the Province has notified the Contractor in writing was not
completed tu the Provinee's satistaction before termination of this Agreement.

Discharge of liabilizy

116 The payment by the Province of the amount described in section 11.5(a) dischorges the Province from all liability 1o make payments to the
Contractor under this Agreement. ’

Notice in relation to Evernls of Default

11.7 If the Contractor becomes aware that an Event of Default has occurred or anticipates that an Fyent of Default is likely w0 occur, the Contractor
must promptly notify the Province of the particnlars of the Event of Default or anticipated Event of Default. A notice under this section as to
the occurrence of an Event of Default most also specify the steps the Conlractor proposes to take to address, or prevent recurrence of, the
Cvent of Default. A notice under this section as to an anticipated Hvent of Default must specicy the steps the Coniractor proposes to take to
prevent the oceurrence of the anticipated Event of Default.

12 DISPUTE RESOLUTION

Dispute resolution process

21 In the event of any dispute between the parties arising out of or in connection with this Agreement, the following dispute resolution process
will apply unless the parties atherwise agree in writing:
(a) the parties must initially attempt to resoive the dispute through collaborative negotiation;
{b) if the dispute is not resolved through collaborative negotation within 15 Business Days of the dispute arising, the parties must then
arterpt to resolve the dispute through mediation ander the rules of the Brilish Columbia Mediatar Roster Saciety; and
(¢) ~  if the dispute is not resolved through mediation within 30 Business Days of the commencement of medtation, the dispute must be

referred to and finally resolved by arbitration under the Comrmercial Arbifration Act,
Location of arbitration or mediation
12.2 Unless the parties otherwise agree in writing, an arbitration or mediation under section 12.1 will be held in Victoria, British Columbia.

Costs of mediation or arbitration

1.3 Unless tha parties otherwise agree in writing or, in the case of an arbitration, the arbitrator otherwise orders, the parties must share equally the
costs of a mediation or arbitration under section 12,1 other than these costs relating to the preduction of expert evidence or representation by
counsal.

13 MISCELLANEOUS
Delivery of notices

13,1 Any notice contemplated by this Agreement, to be cffective, must be in writing and delivered as follows:;

1. by fax to the addressee's fax number specified on the first page of this Agreement, in which case it will be deemed te be received on
the day of transmittal unless transmitted after the normal business hours of the addressee or an a d ay thatis not a Business Day. in .
which caseas it will be deemed to be received on the next following Business Day;

(b} by hand tv the addressee's address specified on the first page of this Agreement, in which case it will be deemed to be received an
the day ot its delivery; or

{c} by prepaid post te the addressee’s address specified on the first pagr_‘\'of this Agreement, in which case if mailed during any period
when normal postal sérvices prevail, it will be deemed to be received on the fifth Business Day aftev its mailing.

Change of address or fax number

132 Either party may from time to {ime give notice to the other party of a substitite address or fax number, which from the date such notice is
given will supersede for purposes of section 13.1 any previous address or fax number specified for the party giving the nolice,

Assignment

133 The Contractor must nat assign any of the Contractor’s rights under this Apreement without the Provinee’s prior written consent.
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Subcontracting,

154 The Contractor must not subcontract any of the Contractor’s obligations under this Agreement ta any person without the Province's prior
written consent, excepting persons listed in the attached Schedule C. No subcontract, whether consented to or not, relicves the Contraclor
from any obligations under this Agreement. The Contractor must ensure that:

(a) any persan retained by the Contractor to perform obligations under this Agreement; and
{b) any person retained by a person described in paragraph (2) to perform those obligations
fully complies with this Agreement in performing the subcontracted obligations.

Waiver

135 A waiver ol any teem or breach of this Agreement is effective only if it is in ert‘ll‘lb and signed by, or on behalf of, the waiving party and is
not a waiver of any other term or breach.

Maditications

12.6 Na madification of this Agreement is effective unless it is in writing and signed by, or on behalt of, the parties.

Entire agreement
137 This Agreement {including any modification of it} constinites the entire agreement between the parties as to performance ot the Services.
Survival of certain provisions

13.8 Sections 2.9, 31 t0 34, 5.7, 3.8, 5.1 1o 55, 8.1 1064, 7.1, 72,81, 91,92, 95, 10.1 to 10.3, 11.2, T1.3, 11.5, 11.6, 12.1 to 12.3, 13.1, 13.2, 13.8, and
13.10, anty accrued but unpaid payment obligations, and any other sections of this Agreement (including schedules) which, by their terms or
nature, are intended to survive the completion of the Services ar termination of this Agreement, will continue in force indefinitely, even after
this Agreement ends.

Schedules

13.9 The schadules to this Agreement (including any appendices or other documents attached to, or incorporated by reference into, those
schedules) are part of this Agreement,

Independent contractor

13.10 In relation to the performance of the Contractor’s obligations under this Agreement, the Contractor is an independent contractor and not:
(a) an employee or partner of the Provinge; or
) an agemt of the Province except as may be expressly provided for in this Agreement.

Tke Contractor must not act or purport ta act contrary to this secton.

Petsonnel not to be emplayees of Province

31 The Conlracior musl not do anything that would result in personmel hired or used by the Contractor or a Subcontractor in relation to
providing the Services being considered employees of the Province.

Key Parsemnel

13.12 Il one or more individoals are specified as "Key Personnel” of the Contractor in Part 4 of Schedule A, the Contractor must cause those
individuals to perform the Services on the Contractor’s behalf, unless the Provinee otherwise approves in writing, which apDroval must nof
be urreasonanly withheld.

Pertinent information

13132 The Province must make available to the Contractor all information m the Provinee's possession which the Province considers pertinent to the
performance of the Services.

Conflict of intevest

13.14 The Contractor must not provide any Services to any person in circumstances which, in the Province’s reasonable opinion, could giveriseta a
cantlict of interest hetween the Contractor’s duties to that person and the Contractor’s duties to the Province under this Agreement.

Time

13.15 Time is of the essence in this Agredment arnd, without limitation, will remain of the essence after any modification or extension of this
Agreement, whether av nat axpressly restated in the document effecting the modification: or extension,
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Contlicts among provisions

13.16 Contlicts among provisions af this Agreament will be resclved as follaws:
(a) a provision in the body of this Agreement will prevail over any contlicting provision in, atfached to or incorporated by reference
inta a schedule, unlass that con ﬂicﬁng provision expmssi].r states otherwise; and
b a provision in a schedule will prevail over any contlicting provision in a decument attached ta or incorporated by reference inta a

schedule, unless the schedute expressly states otherwise,
Agreement not permit nor fetter

13.17 This Agreement does not operate as a permit, license, approval or other statutory authority which the Contractor may be required to obtain
from the Provinee or any of its agencies in order to pravide the Services. Nathing in this Agreement is ta be construed as interfering with, or
fettering in any manner, the exercise by the Frovince or its agendies of any statutory, prerogative, executive or legislative power or duty.

Remainder not atfected by invalidity

1318 If aniy provision of this Agreement or the application of it to any person or circumstance is invalid or unenforceakle to any extent, the remainder of
this Agreement and the application of such provision to any other person or drcumstance will not be affected or impaired and will be valid and
entarceable t0 the extent permitted by law.

Further assurances

1309 Each party must perform the acts, exccutle and deliver the writings, and give the assurances as may be reasonably necessary to give (ull effect
to this Agreement.

Additional Terms
13.20 Any additional Terms set out in the attached Schadule F apply to this Agreement.

Coverning law

13.21 This Agreement is governed by, and is to be interpreted and constrzed in accordance with, the laws e pplicable in British Columbia.
14 INTERPRETATION
14.1 In this Agreement:
{a) “includes” and “including” are not intended to be limiting;
{b) unless the context otherwise requires, references to sections by number are ta sections of this Agreement:
{c} the Contractor and the Provinee are referred to as “the parties” and each of them as a “party”;
{d} "attached” means attached to this Agreement when used in relation to a schedule;
{e) uniess otherwise specified, a reference to a statute by name means the statute of British Columbia by that name, as amended or
replaced fromn time %o time;
{f *he headings have been inserted for convenience aof reference only and are not intended ta deseribe, enlarge or restrict tha scope or
meaning of this Agreement or any proviston of if;
(g) “person” includes an individual, partnership, corporation or legal entity of any nature; and
{h) unless the context otherwise requires, words expressed in the singular include the plural and wice versa.

15 EXECUTION AND DELIVERY OF AGREEMENT

15.1 This Agresment may be entered into by a separate copy of this Agreement being executed by, ar on behalf of, each party and that axecuted
copy being delivered to the uther party by o method provided tor in section 13.1 or any other method agreed to by the parties.

The parties have executed this Agreement as follows:

SIGNED on the /4 dayof {Jecemb 2/, 2072 SIGNED onthe J4  day of {2 (g imdagw 2012
by the Contractor {or, if not an individual, on its on behalf of the Province by its duly authorized
behalf by its authorized signatory or signatories): representative:

o " _ - _{,?/’ :

f"fijfw ,v‘f . s, (/ A T
Signature(s) s T - Z{é d_'M%_fvzz/(

. Signature
W ll: Ard Y :
Print Name(s) o / ZJ #1S A}'?él /Zz’i {".L'l LT d

Print Name

C'dlnff‘a 7 j;: vestis g For " , .
Print Title(s) 7 f X c;vﬁVt’; Q e Ao

I'rint Title
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Schedule A - Services
PART1. TERM:
Subjoct to section 2 of this Part 1, the term of this Agreament cammences nn December 14, 2012 and ends on March 31, 2013.
PART 2. SFERVICES:

Cunduct complex and sensitive investigations including in-depth interviews of multiple complaints made to the Commissioner of Teacher Regulation
invalving potential breaches of proressional conduct standards by certificate holders concerning K-12 students.

Outputs
The Contraclor must:

b

Complete full investigations of complainis
2, Conduct interviews with multiple witnesses and potential victims including transcribing recorded interviews and
3.  Write a detailed report for the Commissioner of Teacher Regualation.

Inpuis
The coniractor must:

Have a computer and software compatible with the ministry’s equipment.

Have a vehicle to travel to Vancouver Island to conduct interviews at site of the complaints.

S

Follow the instructions of the Commissioner of Taacher Regulation respecting the format and content of the detailed report.

4. Handle the complaint files in compiiance with Schedule E (Privacy Protection) and return the complete files to the Teacher Regulation Branch
upan completion of the report to the Commissioner.

5. Ensure that the sub-coniractor providing transcription service handles the information in campliance with Schedule E (Privacy Protection)
and Schedule G (Security).

Outcomes .

Tarcugh the delivery of the Services the Province wishes to realize the following outcomes and, without limiting the obligation of the Contracior to
comply with other provisions of this Part, the Contractor must use commercially reasonable efforts to achieve them: '

Prepate a detailed report for the Commissioner of Teacher Regulation respecting specific complaints made to the Cemmissioner.

The partics acknowledge that the Contractor does not warrant that these outeomes will be achieved.

Reporling requiremenis ]
Detailed investigation report as per insbructions by the Commissioner vf Teacher Regulation on or before March 31, 2013,

PART 3. RELATED DOCUMENTATION:
1. The Contractor must perform the Services in accordance with the obligations set ‘out in this Schedule A including any engagement letter,

Solicitation document excerpt, propasal excerpt or ather documentation attached as an Appendix to, or specified as being incorperated by
reference in, this Schedule,

2. The following are Appendices to this Schedule A:
Appendix 1 -Engagement Letier ATTACHED: NOT AI'PLICABLE
Appendix 2 - Solicitation document excerpt ATTACHED: NOT APPLICABLE
Appendix 3 - Proposal excerpt ATTACHED: NOT APTLICABLE

PART 4 KEY PERSONNEL:

Not Applicable
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S5chedule B - Fees and Expenses

Maximum Amount: Despite sections 2 and 3 of this Schedule, $20,000 is the maximum amount which the Province is obliged to pay te the Contractor for fees
{exclusive of applicable taxes) and expehses under this Agreement. )

2. EFES:

Hourly Rate
Fees: ai s rate of 3125 per hour for those hours during the Term when the Contractor pravides the Services to a meximum of $15,000. Payment of fees will
be made upon fulfiliment of the cbligalions under this Agreement.

1. EXPENSES:

a. tavel, accommodation and meal expenses for travel greater than 32 kilometers away from Langley, BC on the same basis as the Province pays its
Group IT emplovess when they are on travel status (see attached Appendix 1 to Schedule B); and

b the Contrzctor’s actuai long distanca telephore, Fax, postage and other identifiable cormmurication experses; znd trarseription costs as required.
Fxpenses to a maximum of $35,000.

4. STATEMENTS OF ACCOUNT:

Statements of Account: In order to cbtain paymert of any fees and expenses under this Agreement for a period fram and including the st day of 2 manth
16 and including the last day of tha: month (each a "Billing Period"), the Centracror must deliver te the Provinee {to the Contract Mznager Karen Krysajca a
cate afier the Billing Period (each a "Billing Date”), a written staterrent of account in a form. satisfactory to the Provinee vontairing:

{a} the Cantractor's legal name and address;

{hy Ik date of the statement, ard the Billing Period to which the statement pertains;

{} the Contractor’s caleulation of all “ees claimed for that Billing Pe-iod, includir.g a declarzton by the Contractor of &' hours worxed during the
Billing Perind for which the Contractor claims fees and a deseription of the applicabie fee rates;

{c) 2 chronologica: listing, in reasonable detail, of any experses ciaimed by the Coutractor for the Billing Period with receipts aslached, if applicable;

{c} the Contracior’s calculation of any appiicable saxes payable by the Province in relation to the Services for the Billing Period;

{f) a description of this Agreement;

() a statement number for identifcation; and

{h any other billing irformation reasonably requested by the Provinee.

Invoices may be scarved and emailed or postec to Contract Manager Karen Krysa!

dMinistry of Education

Governarce, Legislation and Regulalion Branch
2m Eoor, 620 Superior Strect

Victoria BC VW 9H1

Email: kerenkrysa@gov.be.ca
5. PAYMENTS DUE:

Payments Due: Within 3¢ days of sur receip: of your writter siztement of account delvered in accordance with this Schedule, we must pay you fae fees (plus all
applicable taxes) and expenses, claimed ‘n the statement if they are in 2rcordance with this Schedule. Statements of account or cortract invoices offering an early
payment discoun may be paid by us as required to obtain the discourt.,

[N HARMONIZED SALES TAX:

Within 30 days of our receipt and approval of your written staternent of accourt, we wilt pay you the fees (plus any applicable taxes) and expenses claimed in the
statement, if they are in accovdmnce with this Schedule. Satements of account offering an esrly paymert discount may be paid by us as required to obtain the
discount. '

10 13 of 137



[ O]

Schedule D - Insurance
The Contractor must, without limiting the Contractor’s obligations or liabilittes and at the Contractor’s own expense, purchase and maintain
throughout the Term the following insurances with insurers licensed in Canada in forms and amounts acceptable to the Provinee:

{a) Commercial General Liability in an amount not less than 32,000,000.00 inclusive per occurzence against bodily injury, personal injury
and property damage and including liability assumed under this Agreement and this insurance must

() include the Province as an additional insured,
{it) be endorsed to provide the Province with 30 days advance written notica of cancellation or material change, and
{iit} include a cross liability clause;

All insurance described in section 1 of this Schedule must:

{a) be primary; and

(b} nct require the sharing of any loss by any insurer of the Province.

‘The Contractor must provide the Province with evidence of all required insurance as follows:

{a) within 10 Business Days of commencement of the Services, the Confractor must provide to the Provinee evidence of all required
insurance in the form of a completed Province of British Columbia Certificate of Insurance;

(b) if any required insurance policy expires before the end of the Term, the Contractor must provide to the Province within 10 Business
Days of the policy’s expirativn, evidence of a new or renewal policy meeting the reguirements of the expired insurance in the form of 2
completed Province of Brifish Columbia Certificate of Insurance; and

{c) despite paragraph (a) or (b) above, if requested by the Province at any time, the Contractor must provide to the Province certified copies
of the required insurance policies.

The Contractor must obtain, maintain and pay [or any addiional insurance which the Contractor is requived by law ta carry, or which the
Contractor considers necessary to cover risks not otherwise covered by insurance specitied in this Schedule in the Contractor’s sole discretion.
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Schedule E - Privacy Protection Schedule

Deafinitions
1. In this Schedule,

{a) "access” means disclosure by the provision of acress;

{b} “Act” means the Freedon of Information and Protection of Privary Act (British Columbia), as amended from tme to time;

() “contact information” means information Lo enable an individual at a place of business to be contacted and inchudes the name, position
name or title, business telephone number, business address, business email or business fax number of the individual;

(e} “persanal information” means recorded information about an identifiable individual, other than contuct information, collecied or created
by the Contractor as a result of the Agreement or any previous agreament batween the Province and the Contractor dealing with the same
subject matter as the Agreement but excluding any such information that, if this Schedule did not apply to it, would not be under the
“control of a public body” within the meaning of the Act.

Purpose _
2. The purnose of this Schadule is to:
{a) enabla the Province to comply with the Provinee’s statutory obligations under the Act with respect to personal nformalion; and
{b) ensure that, as a service provider, the Contractor is aware of and complies with the Contractor’s statutory obligations under the Aet with

respect to personal information.

Collection of personal information
3. Unless the Agresment otherwise specifies or the Province otherwise directs in writing, the Contractor may only cellect or create personal
information that is necessary for the performance of the Contractor's obiigations, ar the exercise of the Contractor’s rights, under the Agreement.

4, Unless the Agreement otherwise specifivs ur the Province otherwise directs in writing, the Contractor must collect personal information directly
fram the individual the information is about.

5. Unless the Agreement otherwise specifies or the Province otherwise directs in writing, the Caontractor must tell an individual frem whom the
Contractor collects personal information:

(&) the purpose for collecting it;
{b}) the legal authority for collecting it; and

e the title, business address and business telephcene number of the person designated by the Province to answer questions about the
Contractor’s collection of personal information,

Accuracy of personal information
6. The Contractor must make every reasonable effort to ensure the accuracy and completeness of any personal information to be used by the
Contractar or the Provinee to make a decision that directly affects the individnal the infarmation is about.

Requests for access to personal information

7. I¢ the Contractor rereives a request for access to personal information from a person other than the Province, the Contractor st prompily advise
the person to make the request to the Province unless the Agreement expressly requires the Contractor to pr¢w1de such access and, if the Provinee
has advised the Contractor of the name or title and contact information of an ofticial of the Province to whom such requests are to be made, the
Contractor must aiso promptly provide that official’s name or title and contact information to the person making the request.

Correction of personal informatian .
8 Within 5 Business Days of receiving a wriiten direction from the Province to correct or annotate any personal information, the Contractor must
correct or annotate the infarmation in accordance with the direction.

9. When issuing a written direcion under section 8, the Province must advise the Contractor of the date the correction request to which. the direction
relates was received by the Province in order that the Contractor may comply with scetion 10,

10 Within 5 Business Days of comrecting or annotating any personal information under section 8, the Contractor must provide the corrected or
annotated information to any party to whom, within one year prior to the date the correction request wus made to the Province, the Contractor
disclosed the information being corrected or annotated.

11. If the Contractor receives a raquest for corvection of personal information from a person other than the Province, he Contractor must promptly
advise the person to make the request to the Province and, if the Provinee has advised the Contractor of the name or title and contact information
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of an official of the Province to whom such requests are to be made, the Comtractor must also promptly prowide that ofticial’s name or hitle and
contact information to the person making the request.

Protection of personal information
12 The Contractor must protect personal information by making reasovable security arrangements against such risks as unauthorized access,
collection, use, disclosure or disposal, including any expressly set out in the Agreement.

Storage and access to persanal information
13, Unless the Province otherwise directs in writing, the Contractor must not store personal informalion outside Canada or permil access to personal
information from outside Canada.

Retention of personal information
14. Unless the Agreement otherwise specifies, the Contractor must retain personal information until directed by the Province in writing to dispose of if
or deliver it as specified in the direction.

Use of personal information
15, Unless the Province otherwise directs in writing, the Contractor may only usc perscnal information if that use is for (he pcrformancc of the
Contractor’s obligations, or *he exercise of the Contractor’s rights, under the Agreement.

Disclesure of personal information
16. Unless the Province otherwise directs in wriling, the Contractor may only disclose personal information inside Canada to any person other than
the Province if the disclosure is for the performance of the Contractor’s obligations, or the exercise of the Contractor’s rights, under the Agreement.

17, Unless the Agreement otherwise specifies or the Province otherwise directs in writing, the Contractor must not disclose personal intormation
outside Canada.

Maotice of fareign demands for disclosure _
18. In addition to any obligation the Contractor may have to provide the notificaticn contemplated by section 30.2 of the Act, if in relation to personal
information in the custody or under the comtrod of the Contractor, the Comtractor:

ia receives a foreign demand for disclosure;
. = s

(b) receives a request to disclose, produce or provide access that the Contractor knows or has reason to suspect is for the purpose of
responding to a fureign demand for disclosure; or

(c) has reason to suspect that an unauthorized disclosure of personal information has occurred in response to a foreign demand for disclosure

the Contractor must immediately notify the Proviove and, in so doing, provide the information described in sectdon 30.2(3) of the Act. In this
saction, the phrases “foreign demand for disclosure” and “unauthorized disclosure of personal information” will bear the same meanings as in
section 30.2 of the Act.

Notice of unauthornzed disclosure

19, In addition to any abligation the Contractor may have to pravide the notification contemplated by section 30.5 of the Act, if the Contractor knows
that there has been an unauthorized disclosure of personal information in the custody or under the control of the Contractor, the Contractor must
immediataly notify the Pravince. In this section, the phrase “unauthorized disciosure of personal intormation” will bear tha same meaning as in
section 3005 of the Act.

Inspection of personal information

20. In addition to any nther tights of inspection the Province may have under the Agreement or under statute, the Province may, at any reasonabla
time and on reascnable notice to the Contractor, enter on the Contractor’s premises to inspect any personal intormation In the possession of the
Contractor ar any of the Contractor's information management policies or practices relevant to the Contractor’s management of parsonal
information or the Contractor’s compliance with this Schedule, and the Contractor must permit and provide reasonable assistance to zny such
inspection. )

Compliance with the Act and directions

2L The Contractor must in relation to personal information comply with:
{a} the requirements of the Act applicable to the Contractor as a service provider, including any applicable order of the commissioner under
the Act; and
) any direction given II)y the Province under thiz Schedule.
22, The Conleactor acknowledges Lhat it is familiar with the requirements of the Act governing personal information that are app].icablc Lo il as a

service provider,
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Notice of non-compliance

23

If for any reason the Contractor does nat comply, or anticipates that it will be unable to comply, with a provision in this Schedule in any respect,
the Contractor must promptly notify the Province of the particulars of the non-complionce or anticipated non-compliance and what steps it
provoses to lake lo address, or prevent recurrence of, the non-compliance or anticipated non-compliance.

Termination of Agreement

24, In addition to any other rights of termination which the Province may have under the Agreement or otherwise atlaw, the Province may. subject 1o
any provisions in the Agreemenl establishing mandatory cure periads for defaults by the Contractor, terminate the Agreement by giving written
notice of such termination to the Contractor, upen any failure of the Contractor to comply with this Schedule in a material respect.

Tntarpretation

25, In this Schedule, references to sections by number are to sechions of this Schedule unless otherwise specified in this Schedule.

26. Any reference to the “Contractor” in Lhis Schedule includes any subcemiractor or agent ratained by the Contractor to perform obligations under the
Agreement and the Confractor must ensure that any such subcontractors and agents comply with this Schedule.

27 The obligations of the Contractor in this Schedule wiil survive the termination of the Agreement.

28, If a provision of the Agreement {including any direction given by the Prevince under this Schedule) conflicts with a requirement of the Act or an
applicable crder of the commissioner under the Act, the contlicting provision of the Agreement (or direction) will be inoperative to the extent of
the contlict.

29, The Contractor must comply with the provisions of this Schedule despite any conflicting provision of this Agreement or, subject te section 30, the
law of any jurisdiction outside Canada.

30 Nothing in this Schedule requires the Contractor to contravena the law of any jurisdicton outside Canada unfess such contravention is required to

comply with the Act.

Schedule F - Additional Terms

Not applicable

Schedule G - Security Schedule

Definitions
1. In this Schedule,
{a) “Equipment” means any equipment, including interconnected systems or subsystems of equipment, software and networks, used or to
be used by the Contractcr to provide the Services;
{b) "Facilities” means any facilities at which the Contractor provides or is to provide the Services;
() “Irdormation” means information
(i) in the Material, or
{ii) accessed, produced or obtained by the Contractor (whether verbally, electrorically or otherwise) as a result of the Agreement;
{(dy  “Record” meansa “record” as defined in the Interyrefation Act (British Columbia);
(e} “Sensitive Information” means
i) Tnformation that is “personal information” as defined in the Freedom of Information umd Profection of Privacy Act (British
P ¥ A L
Columbia), or
i any other Information specified as “Sensitive Informatien” in Appendix G4, if attached; and
Y P PP
) “Services Worker” means an individual involved in providing the Services for or on behaif of the Conteactor and, for grealer cerfainty,

may include

4N the Contractur or a Subcontractor if an individual, or

{ii) an employee or volunteer of the Contractor or of a Subcontractor.
14
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Schedule contains additional obligations

2 The obligations of the Contractor in this Schedule are in addition to any other obligations in the Agreement or the schedules attached to it
relating to security including, without limitation, the obligations of the Contractor in the Privacy Protection Schedule, if attached.

Services Worker confidentiality agreements

3. The Contractor must not permit a Services Worker who is an employee or volunteer of the Contractor to have access to Sensitive Information
unless the Services Worker has first entered into a confidentiality agreemert with the Contractor to keep Sensitive Information confidential un
substantially similar terms as those that apply to the Comiractor under the Agreement.

Services Worker security screening

3. 'The Contractor may only permit a Services Worker who is an employee or a volunteer of the Contractor to have access to Sensitive Information or
otherwise be invalved in pr.oviding the Services if, after having subjected the Services Warker to the personnel security screening requirements set
out in Appendix G1 and any additional requitements the Contractor may consider appropriate, the Contractor is satisfied that the Services Worker
does not constitute an unreasonable seeudty risk. The Contractor must create, obtain and retain Records documenting the Contractor’s compliance

with the security screening requirements set out in Appendix (1 in accordance with the provisicns of that appendix.

Services Worker activily logging

a. Subject to seetion 6, the Contractor must create and maintain detailed Recards lagging the activi Hes of al' Service Workers in relaton to:
{a) their aceess to Sensilive Information; and
{b) other matters specified by the Province in writing for the purposes of this section,

&, The Records described in section 5 must be .made and maintained in a manner, and contain information, SpCd_fi_cd in Appendize G2, i
attached.

Facilities and Equipment protection and access conirol

7. The Contractor must create, maintain and follow a documented provess to:

(a} - protect Facilities and Equipment of the Contractor requized by the Contractor to provide the Services [rom loss, damage or any
other occurrence that may result in any of those Facilities and Equipment being unavailable when required to provide the Services;
and

(b} limit access to Facilies and Equipment of the Contractor
(i} being used by the Contractor to provide the Services, or
{ii) that may be used by someone to access Information

to those persons whe are autherized to have that access and for the purposes for which they are authorized, which process must include
measures to verify the identity of those persons. :

8. If the Province makes available to the Contractor any Facilities or Equipmen: of the Province for the use of the Contractor in providing the
Services, the Contractor must comply with any policies and procedures pravided to it by the Province on acceptable use, protecticn of, and
aceess to, such Fadlities or Equipment.

Sensitive Information access cantrol
9 The Contractor must:

(a) create, maintain and follow a documented process for limiting access to Sensitive Information to those persons who are authorized
to have that access and for the purposes fur which they are authorized, which process must include measures to verify the identity
of those parsans; and

(b) comply with the information access con trol raquirements aet out in Appendix G3, if attached.

Integrity of Information

10, The Contractor must:

{a) create, maintain and follow a documented process for maintaining the integrity of Information while possessed or accessed by the
Contractor; and :

[12)] comply with the informalion integrity requirements set out in Appendix G4, if attached.
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11 For the purposes of section 1, maintaining the integrity of Information means that, except to the extent expressly authorized by the Agreement
or approved in writing by the Province, the Information has: -

{a) remained as complete as when it was acquired or accessed by the Conlractor; and
) nut been altered in any material respect.
Documentation of changes to processes
12. The Contractor must create and maintain detafled Records logging any changes it makes to the processes described in sections 7, 9 and 10,

_Naotice of security breaches

13. Tt Comtractor becomes aware that
{a} unauthorized access, collaction, use, disclosure, alteration or disposal of Informaton or Records eomtaining Information; or
(k) unauthorized access o Facilities or Equipment

hay oceurred or is likely to occur (whether or not related to a failure by the Contractor o comply with this Schedule or the Agreement), the
Contractor must immediately notify the Province of the particulars of that cecwrrence or likely occurrence. It the Contractor provides a
notification under this section other thaa ino writing, thai notification must be confirmed in writing {0 the Pravinee as soon as it is reasonably
practicable for the Contractor to do so.

Review of security breaches

14. It the Province decides to conduct a review of 2 matter described in section 13 {whether or not: the matter came to the attention of the Province
as a result of & notification under section 13), the Contractor must, on the request of the Provinee, parBcipate in the roview to the extent that it is
reascnably practicable for the Contractor to do so.

Retention of Records

15, Unless the Agreement vtherwise specifivs, the Contractor must retain all Records in the Contractor's possession that conlain Information uniil
directed by the Province in writing to dispose of it or deliver it as specified in the direction.

Storage of Records

16 Until disposed ot or delivered in accordance with sectian 15, the Contractor must store any Records in the Contractor’s possession that contain
Information in accordance with the provisions of Appendix G§, if attached.

Audit

17. In addition to any cther rights of inspection the Provines may have under the Agreement or tmder statute, the Province may, at any reasonable
time and on reasonable notes o the Contractar, enter an the Contractor’s premises to inspect and, at the Provines’s discration, copy:

(a) any Records in the possession of the Contractor containing Information; or

{b) any of the Contractor’s Information management policies or processes (including the processes described in sections 7, 9 and 10 and
the logs described in sections 5 and 12) relevant to the Contractor’s compliance with this Schedule

and the Contractor must permit, and provide reasonable assistance to the exercise by the Province ot the Provincee’s rights under this section.

Termination of Agreement

1A8. In addition ta any athar rights of termination which the Provinee may have under the Agreement ar otherwise at law, the Province may, subject
to any provisions in the Agreement establishing mandatory cure perivds for defaults by the Contractor, terminate the Agreement by giving
written notice of such terminatiom to the Contractor, upon any failure of the Contractor to comply with this Schedule it a material respect.

Tnterpretation

19, In this Schedule, unless otherwise specified:

{a) - references to sections are to sections of this Schedule; and
) references to appendices are to the appendices attached to this Schedule.
20. Any reference to the “Contractor” in this Schedule includes any Subconiractor retained by the Condractor to perform obligations under the

Agreement and the Contractor must ensure that any such Subeontractors comply withthis Schedule.
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24,

The appendices attachad to this Schedule are part of this Schedule.

If there is a conflict between a provision in an appendix attached to this Schedule and any other provision of this Schedule, the provision in the
appendix is inoperative to the extent of the conflict unless the appendix states that it operates despite a conflicting provision of this Schedule.

If there is a contlict between:

{a) a provision of the Agreement, this Schedule or an appendix attached to this Schedule; and

{b) a documented process required by this Schedule to be created or maintained by the Contractor
the provision of the Agreement, Schedule or appendix will prevail to the extent of the conflict.

The obligations of the Contractor in this Schedule will survive the termination of the Agreement.
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SCHEDULE G - Appendix €1 - Security screening requirements
The personnel security screening requirements set out in this Appendix G1 are for the purpose of assisting the Contractor determine whether or nat
a Services Worker constitutes an unreasonable security risk.

Verification of name, date of birth and address

1. The Contractor must varity the name, date of birth and current address of a Services Warker by viewing at least one piece of “primary
identification” of the Services Worker and at least one piece of “secondary identification” of the Services Worker,* as described in the table
fallowing this section. The Contractor must obtain or create, as applicable, Records of all such wverifications and retain a capy of those
Records. For aServices Worker from another province or jurisdiction, reasonably equivalent identification documents are acceptable,

Primary Tdentification Secandary Tdentfification
Issued by 1CBC: s School ID card (student card)
: +  Bank card {only if holder's name is on cavd)
¢ B driver's licence or leamer's licence (must s Credit card (only if nolder's name is on card)
have phote) ¢  Passport
. B.C. Kdentification (BCID) card . Foretgn birth certificate (a baptismal certificate is not
. acceptable) .
Issued by provincial or territorial government: »  Canadian or U5, driver's licence
. Maruralization certificate
. Canadian birth certificate . Caradian Forces identification
+  Police identification
Issued by Government of Canada: +  Foreign Affairs Canada or consular identification
¢ Vehicle registration (only if owwer’s signature is
. Canadian Citizenship Card shown)
. Permanent Resident Card s Picture employee I card
» Canadian Record of Landing/Canadian s  Firearms Acquisition Certificate
Immigration [dentitication Record +  Social Insurance Card {onty it has signature strip)
s  B.C. CareCard '
¢  Native Status Card
e Parole Certificate [D
+  Correctonal Service Conditional Release Card

*It is not necessary that each piece of identification viewed by the Contractor contains the name, date of birth and current address
of the Services Worker. It is sufficient that, in combination, the Wdentification viewed contains that infermation.

Verification of education and professional qualifications
2. The Contractor must verify, by reasonable means, anv relevant education and professional qualifications of a Services Worker, obtain or
creaty, as applicable, Records of all such: verifications, and retain a copy of those Records,

Verification of emplayment history and reference checks

3. The Contractor must verify, by reasonable means, any relevant employment history of a Services Warker, which will generally consist of the
Contractor regquesting that a Serviees Worker provide employment referemees and the Contractor contacting those references. If a Services
Warker has no relevant emplovment history, the Contractor must seek to verify the character or other relevant personal characteristics of
the Services Worker by requesting the Services Worker to provide one or more personal veferences and contacting those references. The
Contractor must obtain or create, as applicable; Records of all such verifications and retain a copy of those Records.

Security interview

4, The Contractor must allow the Province to conduct a security-focused interview with a Services Worker if the Province identifies a
reasonable secutity concern and notifies the Contractor it wishes to do so.
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BRITISH
COLUMBIA

December 14, 2012

CONFIDENTIAL

Mr William Ard

William Ard Investigation Serviccs
20586 93A Avenue

Langley BC ViIM 171

Dear Mr Ard:

Re:  Contract Investigations

This letter confirms that the Commissioner for Teacher Regulation in the Province of
British Columbia has retained you to conduct investigations into complaints regarding the

conduct of the following persons:
5.22

This investigation is carried out pursuant to the provisions of the Teachers Act, SBC 2011,
Ch. 19.

Yours traly,

tuce M. Preston

Commissioner

RP:wi
Oflice ol the Commissioner Maiting Address: Telephane: 604 731-817¢
for Teacher Regulation 400 - 2025 West Broadway Toll Free: - 800 533-36G84

Vancouver BC Vo] 126 Facsimile: 604 731-9145
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Sutherland, Billy EDUC:EX

From: Bill Ard [bill.ard@shaw.ca]
Sent: January 11, 2013 3:56 PM
To: Sutherland, Billy EDUC:EX
Subject: Re: Letter from counsel for s.22

Hello Billy. | received a copy of the letter from 522 directly. | have replied tos'22 by email

acknowledging receipt of the letter. | told $-22 | will not be providing S22 with the proposed steps of my
investigation nor the order of interviewing relevant parties.

Bill Ard

From: Sutherland, Billy EDUC:EX

Sent: Friday, January 11, 2013 10:20 AM

To: mailte:bill.ard@shaw.ca

Cc: Hodak, Katarina EDUCIEX ; Ip, Winson EDUC:EX
Subject: Letter from counsel fors.22

Hi Bill
5.22
Attached is a letter we received by fax this morning for file.

Let me know if | can be of further assistance.
| Billy Sutherland, Confidential Assistant Investigations

| Teacher Regulation Branch; Governance, Legislation and Regulaton
| Ministry of LEducation | Phone 6047318170 2363 Fax 604.731 9143 | www.beteachesregulation.ca

No virus found in this message.
Checked by AVG - www.avg.com
Version: 2013.0.2890 / Virus Database: 2637/6024 - Release Date: 01/10/13
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Ip, Winson EDUC:EX

From: Ip, Winson EDUC:EX

Sent: January 15, 2013 10:55 AM

To "BBIGELOW @saanichpolice.ca"; Bill Ard'

Cc: Preston, Bruce EDUC:EX; Zacharuk, Christina EDUC:EX
Subject: Delegation Powers for Bill Ard

Attachments: Commissioner Delegation for TRB.pdf

Dear Mr. Bigelow

Please find enclosed the delegation powers from Hon. Bruce Preston, Commissioner, for William Ard. If you have any
questions or concerns, please contact me directly.

Winson Ip

investigator

Teacher Regulation Branch
Governance, Legislation and Regulation
Ministry of Education

400 - 2025 Wost Broadway

Vancouver BC VBJ 126

Tel: 504-714-5364

Fax: 604-731-3145

This emmail may contain confidential infarmation which may be privileged and is intended for the exclusive use of the addressee. Any other person is strictly
prohibited from disclosing, distributing or reproducing it. if the addressee cannot be reached or is unknown ta you, please inform us immediately hy telephone ar

email.
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5.22

Tk b
BRITISH
COLUMBIA
December 14, 2G12
CONFIDENTIAL
Mr William Ard
Williarm Ard Investigation Services
20586 93A Avenue
Langley BC VIM 1Z1
Dear Mr Ard:
Re:  Contract Investigations
This letter confirms that the Commissioner for Teacher Regulation in the Province of

British Columbia has retained you to conduct investigations into complaints regarding the
conduct of the following persons:

This investigation is carried out pursuant 1o the provisions of the Teackers Act, SBC 2011,
Ch. 19.

Yours tpily,

I tuce M. Preston

Commissioner

BFwi
Office of the Commissioner Mailing Address: Telephone: 604 731-8170
for leachcr Regulation £00 - 2025 West Broadway Toll Free: 1 800 535-3684

Vancauver BC VG 1Z6 Facsimile: 604 7319145
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BRITISH
COLUMBIA

November 20, 2012

Pursuant 1o section 3 of the Teachers Act, |, Bruce McLean Preston, Commissioner, delegate my
statatory duties and powers in sections 44, 47(1), 47(2), 48(1}(b) and 49 of the Teachers Aot 10
the emplovees of the Teacher Regulation Branch of the Ministry of Education filling the
following positions from time to time;

+  Director of Professianal Conduet;

+ Investigator,
» Confidential Assistant — Investigations;
o Intake Officer; and
s Confidential Assistant - intake. ~
e A\
-
&,’\\_3\%_” _
BrucevCLean Preston, Commissioner
Miniary of Educitdon Teachor Remalaoan Benel Aailing Address: Feleploone: 604 731-8170
SO 2025 Wenr Broadway Tofl Faop: 1 8N 355-3584
Yaneouver BC V6] 1Z6 Facsirile: 04 7319145
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tp, Winson EDUC:EX

From: Bill Ard [bill.ard@shaw.ca]

Sent: January 15, 2013 10:32 AM

To: Zacharuk, Christina EDUC:EX; Ip, Winson EBUCEX
Subject: Fw: SMUS

Good morning Christina and Winson. | haven't received any reply from the Commissioner yet so | don’t know
if he has seen this or not. Could one of you check inta this please and ensure that he or a delegate sends
confirmation to Bob Bigelow at Saanich PD today please. Email exchange below explains the issue and also
has the email addresses. Please ensure that Cst. Grenier and | are copied with the response.

Thanks

Bill Ard

From: Bob Bigelow _

Sent; Tuesday, January 15, 2013 8:57 AM
To: Bill Ard' ; bruce.preston@qgov.be.ca
Cc: Jeff Grenier '

Subject: RE: SMUS

Good Morning Bili,

I have listened to your voice mail and have reviewed your emaill. An official confirmation from Mr. PRESTON
will suffice.

Regards,

Bod Bigelow
Information & Privacy Coordinator
Saanich Police

Office; (250) 475-4307

Fax: (250} 475-4939

bbigelow@saanichpolice.ca

CONFIDENTTAL COMMUNICATION

If you are not the intended recipient and have received this in error, you must immediately destroy it.
Unauthorized copying or distribution of any information herein is strictly prohibited and may constitute a
criminal offence, a breach of Provincial or Federal privacy laws, or may otherwise result in legal sanctions.
We ask that you notify the Saanich Police Department immediately of any transmission received in error,
by reply emall to the sender.

ﬁ Fleaws censider he environment before printing this e-n-all of its atfuchmeni(s)

Frmﬁ: Bill Ard [mailto:biil.ard@sﬁéﬁ.éa]. - )
Sent: Tuesday, January 15, 2013 8:43 AM
Ta: Bob Bigelow; bruce.preston@gov.bc.ca
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Cc: Jeff Grenier
Subject: Re; SMUS

Hello Bob — | left you a bit of a long winded voice mail — sorry.

) am a private investigator licensed in the Province of BC. | have been contracted by the Ministry of
Education, Teacher Regulation Branch to conduct this one investigation. | am copying Bruce Preston,
the Commissioner of the Teacher Regutation Branch with this email for his infermation and also for
confirming my status. 1 believe that he will be able to provide whatever you will require for me to
have authority to receive information from your police file in relation to this investigation. Hopefully
an email from him will suffice but if you could reply all to this email with whatever you require please.

Commissioner — as you will note Bob Bigelow is the information and privacy coordinator for Saanich
Police Department. Cst. Jeff Grenier fram Saanich PD has dealt with two complaints at St Michaels

University School, 516
s.16

s.16 | was in touch with Cst. Grenier last week and | have provided them

with the MOU (copy attached) which permits information sharing between TRB and Saanich PD.

There is a list {see s. 2.4 of attached MOU), which hasn’t been updated since January of 2011, of
persons at TRB authorized to receive information from Saanich PD. I don’t have that list and naturally |
am not on it. Saanich PD is requiring some form of proof that | am authorized by TRB to receive
information. | am planning on travelling to Victoria tomorrow (lanuary 16th) and have an
appointment to meet with Cst. Grenier at 2 pm so this has some urgency. Sorry to drop this on you
with such short notice.

William (Bill} Ard, investigator
cell 604 831-3048

From: Bob Bigelow

Sent: Tuesday, January 15, 2013 7:41 AM
To: maito:bill.ard@shaw.ca

Ce: Jeff Grenier '

Subject: RE: SMUS

Good Morning Bill,

Jeff GRENIER has passed this email string along to me for review. With respect to article 2.4 of the
MOU, the most recent List of Authorized Employees that T have in my possession is from January
2011, 1 do not note your name on that list. Would you please provide me with an updated list and
include Jeff in your response,

Thank you,

Bob Bigelow

Information & Privacy Coordinator
Saanich Police

Office: (250) 475-4307

Fax: (250) 475-4959
bbigelow@saanichpolice.ca
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CONFIDENTIAL COMMUNICATION

If you are not the intended recipient and have received this in error, you must immediately destroy it.
Unauthorized copying or distritution of any information herein is strictly prohibited and may constitute a
criminal offence, a breach of Provincial or Federal privacy laws, or may otherwise result in legal sanctions,
We ask that you notify the Saanich Police Department immediately of any transmission received in error,
by reply email to the sender.

5% Aease consider t1e envdrenment befora orinfing this e-rndu o its affachmaent(s)

From: leff Grenier

Sent: Monday, January 14, 2013 4:10 PM
To: Bob Bigelow

Subject: FW: SMUS

Hi Bob — | have a retired RCMP officer who now waorks for BC Teacher Reg coming in on Wednasday to
interview me for a file. 1 asked for any document {M.O.U) to show that | can release info to him. He sent
me the attached mermo. | wanted to check with you that this is still in effect {M.0.U) was issued in Mar
2003, '

Thanks

Jeff

From: Bill Ard [mailto:blll.ard@shaw.ca?
Sent: Thursday, January 10, 2013 4:10 PM
To:! Jeff Grenier

Subject: Re: SMUS

Hi Jeff. | found the MQU with Saanich PD. | have attached it for your info.

You will notice that the MOU is with the BCCT (BC College of Teachers). The BCCT was an entity
under the TPA (Teacher Profession Act) which was replaced with the Teacher Act. The Teacher
Act changed the BCCT to the Teacher Regulation Branch which is who has contracted me. They
are a branch within the Ministry of Education.

Section 87(4) of the Teachers Act states

“On and after the date on which the former Act is repealed, a reference to the council of the
College of Teachers or to the College  of Teachers in any commercial paper, contract, lease,
licence, permit or other instrument or document is deemed to be a reference  to the
government.”

The Branch is apparently in the process of redoing the MOU's but for the time being has been
relying on Section 87(4) for the continuation of the MOU’s with each police force.

Let me know if there are any concerns with any of this and | will try to get it straightened out
before next wednesday.

Thanks
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Bill Ard

From: Jeff Grenjer I |
Sent: Thursday, January 10, 2013 10:24 AM
To: mailto:bill.ard@shaw.ca - '
Subject: Re: SMUS

Hi Bilf - | tooks.22 and don t have my planner with me. 1 think I'm tied up
until 2 on the 16th, but free from 2 to 4,

Merci

Jeff

From: Bill Ard [mailto:bill.ard@shaw.ca]
Sent: Thursday, January 10, 2013 10:19 AM
To: Jeff Grenier

Subject: SMUS

Hello leff. Thank you for your call yesterday. | am planning on coming to the Island on Wed
January 16th and staying until Sunday Jan 20th. | would like to meet with you in the afternoon
of Jan 16th if possible. 1 pm would work for me if that is free for you.

I am attempting to locate the MOU between the Ministry of Education and BC Police forces.
When | find it | will send it to you.

Thanks

Bill Ard
604 831-3048

No virus found in this message.
Checked by AVG - www.avg.com
Version: 2013.0.2890 / Virus Database: 2637/6023 - Release Date: 01/10/13

No virus found in this message.
Checked by AVG - www.avg.com
Version: 2013.0.2890 / Virus Database: 2638/6033 - Relcasc Date: 01/14/13

No virus found in this message.

Checked by AVG - www.avg.com
Version: 2013.0.2890 / Virus Database: 2638/6033 - Release Date: 01/14/13
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Sutherland, Billy EDUC:EX

From: Sutherland, Billy EDUC:EX

Sent: Friday, November 28, 2014 10:46 AM
To: XT:Ard, William FLNR:IN

Subject: RE: SMUS investigations

I'm very sorry, Bill.
That email was my notes on what Bruce was responding to your questians.
| must have hit the “SEND” butten instead of “SAVE", without making it a little mare comprehensible, formal and polite.

Here's the version | would rather have sent, and will send again for your records!

Hi Bill

Unfortunately, we are not able to share the no further action (NFA) letters because of the implications of FOIPPA.
Section 52(2} of the Teachers Act specifies that we must inform the complainant, the certificate holder, and the
employer. FOIPPA rules out sharing any further than that. See below for section 52(2) of the Teachers Act.

Mr Daly’s consensual resolution agreement is the only thing we can share, as it is now in the public domain.

There is still a possibility that the complainant will be a filing for a judicial review, therefore we must keep all the
documentation available should the judge require it.

Just for context, our usual practice is to send the “NFA” letter to the complainant, copying the certificate holder and the
employer. These “NFA” letters set out the circumstances that led to the Commissioner making the determination not to
take any further action. The letter would include information about the specific facts and circumstances explained in the
investigation report and/or information contained in any response from the certificate holder{s).

These “NFA” determinations are made pursuant to section 52 of the Teachers Act, which states:

52{1) The commissioner may decide not to take further action in respect of one or more of the
matters related to an investigation after the investigation is concluded if the commissioner
determines that any of the following apply:

{a}  the matter is not within the jurisdiction of the commissioner or a panel;

(b} the matter is frivolous, vexatious or triviai or gives rise to an abuse of process;

(c)  the report or complaint that led to the investigation was made in bad faith or filed
for an improper purpose or motive;

(d}  there is no reasonabie prospect that the report or complaint or a matter relating to
the investigation will result in an adverse finding by a panel;

(e}  itis notin the public interest to take further action in respect of the matter;

(f} the matter has not been not pursued in a timely manner.

(2} If the commissioner decides not to take further action, the commissioner must provide

written reasons to the following, as applicable:

{a)  the authorized person who is the subject of the investigation;

{b)  the person who sent the report or complaint to the commissioner;

{c)  if the authorized person is employed by a board of education or an independent

1
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school nuthority, the boord of education or independent school authority.

| hope this helps clarify the process for you.
Thank you again for your continued efforts on our behalf.

| Billy Sutherland, Confidential Assistant, Commissioner
| Cftice of the Commissioner for Teacher Regulation

| 400-2025 West Broadway, Vancouver BC V6| 146

| Phone 604.775.4874 Tax 604.775.4558

| http:/ Sawewbeteacherregulaton.ca/ Professional Conduet/ CommissionersOtfice.aspx

This email may contain confidential information which may be privileged and is intended for the exclusive use of the addressee,
Any other person is strictly prohibited from disclosing, distributing or reproducing it. If the addressee cannot be reached

ar is unknown to you, please inform us immediately by telephone or email.

& Please consider the environment befare printing this email.

From: Bill Ard [mailto:bill.ard@shaw.ca]
Sent: Thursday, November 27, 2014 6:50 PM
To: Sutherland, Billy EDUC:EX

Subject: Re: SMUS investigations

CK will do. Thanks Billy.

Bill Ard

From: Sutherland, Billy EDUC:EX

Sent: Thursday, November 27, 2014 11:17 AM
To: XT:Ard, William FLNR:IN

Subject: RE: SMUS investigations

File is still active, please keep notes.

Cant share because foippal the only pecple we can send letters to are
school, teachers, and complainants.

Daly cnly disciplinary action taken on this file.

| Billy Sutherland, Intake Officer

| Teacher Regulation Branch, Ministry of Educaticn

| 400-2025 West Broadway, Vancouver BC V6] 176

| Phone 604,775.4874 Fax 604.775.4858

| www.bcteacherregulation.ca<http://www .bcteacherregulation.ca/>

This email may contain confidential information which may be privileged and
is intended for the exclusive use of the addressee.

Any ather person is strictly prohibited from disclesing, distributing or
reproducing it. If the addressee cannot be reached

or is unknown to you, please inform us immediately by telephone or email.
P Please consider the environment before printing this email.

From: Bill Ard [mailto:bill.ard @ shaw.ca]
Sent: Thursday, November 27, 2014 7:28 AM
To: Sutherland, Billy EDUC:EX
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Subject: Re: SMUS investigations

Hello Billy. | never received copies of the letters to the camplainants.
If you are able 10 send them ta me | would be interested to see them.

| see from your web site that Regan Daly entered into a consent agreement in
relation to one allegation. | am assuming that is the only action taken on

this file. Could you confirm that the file is closed now so | can dispose

of my notes and copies of material.

Thanks
Bill Ard

From: Sutherland, Billy EDUC:EX<mailto:Billy.Sutherland@gov.bc.ca>
Sent: Friday, March 07, 2014 5:09 PM

To: 'Bill Ard'<mailto:bill.ard@shaw.ca>

Subject: RE: SMUS investigations

Hi Bill

s.14

Ill gladly send you copies of the letters to the complainants — the
Commissioner just writes one letter with reasons, to the complainants. The
certificate holder and school are copied on that letter.

At the moment four different pecple are drafting those letters, so it may
take a while.

Thanks.

| Billy Sutherland, Intake Cfficer

| Teacher Regulation Branch, Ministry of Educaticn

| 400-2025 West Broadway, Vancouver BC V6Z 2B9

| Phone 604,775.4874 Fax 604.775.4858

| www.bcteacherregulation.ca<http://www.bcteacherregulation.ca/>

This email may contain confidential information which may be privileged and
is intended for the exclusive use of the addressee.

Any ather person is strictly prohibited from disclesing, distributing or
reproducing it. If the addressee cannot be reached

or is unknown to you, please inform us immediately by telephone ar email.
P Please consider the environment before printing this email.

From: Bill Ard [mailto:bill.ard@shaw.ca]
Sent: Friday, March 7, 2014 17:06

To: Sutherland, Billy EDUC:EX

Subject: Re: SMUS investigations

Hello Billy. Thank you for letting me know the Commissioner’s decision. |
am not surprised. If itis no trouble | am interested in reading the
Commissioner’s no further action letters. | am assuming a copy of the
letter will go to the complainant. If there are different versions for

3
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complainant and for the teacher, | would appreciate receiving both. There

is a chance that | will be contacted by the parents and if so it will be

helpful to know what they have been tald. Over the past year | have

received emails from a few parents inquiring and | have told them that | don’t
know what the decision will be but that | know that this case is a top

priority for the Commissioner and that he is giving it his full attention

and that it is a complex case.

Thanks
Bill Ard

From: Sutherland, Billy EDUC:EX<mailto:Billy.Sutherland@gov.bc.ca>
Sent: Friday, March 07, 2014 4:12 PM

To: mailto:bill.ard@shaw.ca

Subject: SMUS investigations

Hi Bill

On four of the six complaints that you investigated, the Commissioner
determined not to take any further action.

5.22

The sixth complaint, on Mr Daly, the Commissioner would like to proceed by
way of a consensual resolution. Usually this requires some sort of admission
of misconduct and a sanction — reprimand, suspension or cancellation of
their certificate.

If you want more information about these complaints, or if you would like to
receive copies of the “No Further Action” letters, let me know, and I'll
keep vou in the loop.

Please contact me if you have any questions.

| Billy Sutherland, Confidential Assistant, Commissioner
| Office of the Commissioner for Teacher Regulation

| 400-2025 West Broadway, Vancauver BC V6Z 2B9

| Phone 604.775.4874 Fax 604.775.4858

I

hitp://www bcteacherregulation.ca/ProfessionalConduct/CommissianersQffice.aspx

This email may contain confidential information which may be privileged and
is intended for the exclusive use of the addressee.

Any other person is strictly prohibited from disclosing, distributing or
reproducing it. If the addressee cannot be reached

or is unknown to you, please inform us immediately by telephone or email.

P Please consider the environment before printing this email.
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Sutherland, Billy EDUC:EX

From: Sutherland, Scott GCPE:EX
Sent: Friday, January 9, 2015 3:57 PM
To: Sutherland, Billy EDUCEX
Subject: RE: Statement to media

Here is the statement sent to the Toronto Star’s Robert Cribb on Dec 5, 2014 (9:58 am PST)

Statement from the Office of the Commissioner for Teacher Requlation

The safety and wellbeing of all students in British Columbia is absolutely paramount, as is maintaining high
standards of conduct for the teaching profession.

With the establishment of the Teacher Regulation Branch in 2012, B.C. has one of the most fair, independent
and transparent systems when it comes to the discipline and certification of teachers in Canada.

It is the responsibility of the Commissioner for Teacher Regulation to oversee all discipline processes and
appeals. As an independent statutery decision maker, the Commissioner reviews all reports and complaints
about the conduct of certificate holders and determines what action — if any — is required.

The Commissioner is committed to ensuring that, when concerns are brought forward, they are reviewed
thoroughly, transparently and expeditiously in the best interest of students, teachers and the public at large.

In all instances where it is decided not to take further action, reasons are provided to the complainant and the
certificate holder.

If discipline is imposed by consent resolution or after a hearing befere a panel, the consent resolution
agreement or the reasons of the panel are posted on the Teacher Regulation Branch website.

Decisicns to take no further action and decisions of a panel are subject to judicial review.

The Commissioner does not speak to the specifics of individual cases due to restrictions placed on the
disclosure of private information by the Freedom of Information and Protection of Privacy Act. However, if
someone feels they have relevant information concerning a particular complaint, they are encouraged to
contact the Teacher Regulation Branch immediately.

In addition, in response to a very similar request to the Education Minister for response and an interview, this was
provided to Mr. Cribb on Dec 12, 2014:

Statement from Education Minister Peter Fassbhender

| have full confidence in the British Columbia Teacher Regulation Branch and the Commissioner for Teacher Regulation.

“We are fortunate to have Bruce Preston, a retired B.C. Supreme Court Justice with vast experience in administrative law, as our
commissioner.

“In all cases where the commissioner investigates, detailed reasons for his decisions are shared with the complainant or complainants."

“If a complainant is not satisfied with decisions made by the commissioner, the complainant has the option to seek a judicial review."
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Swi.

From: Sutherland, Billy EDUC:EX
Sent: Friday, January 9, 2015 2:16 PM
To: Sutherland, Scott GCPEIEX
Subject: Statement to media

Hi Scott

Do you have a final copy of the written staterment issued to the press team that wanted to know about the SMUS
complaints?

I'd like a copy for our records, if that’s possible.
Hope all is well.
b

| Billy Sutherland, Intake Officer

| Teacher Regulation Branch, Ministry of Education
| HH0-2025 West Broadway, YVancouver BCVG] 146
| Phone 604.775.4874 Fax 604.775.45858

| www.beteacherregulation.ca

This email may contain confidential information which may be privileged and is intended for the exclusive use of the addressee,
Any other person is strictly prohibited from disclosing, distributing or reproducing it IF the addressee cannot be reached

or is unknown to you, please inform us immediately by telephane or email.

&4 Please consider the environment before printing this email.
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Sutherland, Billy EDUC:EX

From: Preston, Bruce EDUCEX

Sent: Monday, December 22, 2014 9:24 AM

To: Sutherland, Billy EDUCEX

Subject: FW: Important Information for SMUS Parents

| Hon. Bruce M Preston, Commissioner for Teacher Regulation

| 400-2025 West Broadway, Vancouver BC Vo7 2BY

| Phone 604.775.4874 Fax 604.775.4858

| hutp:/ Swww.beteachertegulation.ca/ ProfessionalConduct/ CommissionersOffice.aspx

This email may contain confidential information which may be privileged and is intended for the exclusive use of the addressee.
Any other person is strictly prohibited from disclosing, distributing or reproducing it. If the addressee cannot be reached

or is unknown to you, please infarm us immediately by telephone or email.

4 Please consider the environment before printing this email.

From: Sutherland, Scott GCPE:EX

Sent: Wednesday, December 17, 2014 4:30 PM

To: Preston, Bruce EDUC:EX

Cc: Clarke, Wilma EDUC:EX

Subject: FW: Important Information far SMUS Parents

FYI

2 %

=/\  St. Michaels University School

W Quistanding preparation for higher learning and for life.
December 17, 2014
Dear SMUS Parents
The school was recently contacted by a Toronto media outlet that is investigating a story
concerning allegations of bullying, verbal abuse and unfair decisions about playing time by
SMUS basketball coaches, arising from parental complaints almost three years ago. We

do not know when this story may run but | want to provide you with the facts now.

To begin with, | want to assure you that our focus has always been, and continues to be,
the creation of the best possible educational envirenment for all of our students.

38 of 137



Since the initial complaints were brought to the administration’s attention in the spring of
2012, the complaints have been investigated on four occasions by independent parties.
These investigations have included the police, the Cmbudsman of BC Independent
Schools, an independent investigator approved by all parties involved, and finally the
Teacher Regulation Branch, the government body responsible for the conduct of teachers.

All of these processes made no findings of bullying, verbal abuse or unfair playing against

the coaches.

Throughout, students’ welfare has been our top priority. In all cur programs, we are
committed to providing an environment that is full of challenging and rewarding
opperiunities. We aspire to offer all our students a positive and fulfilling experience, and if
we fall short in that regard we must and will address shertcomings. We have implemented
the recommendations that have emerged from these processes and have taken additional
steps beyond those recommendations. We have instituted a code of conduct for everyone:
players, coaches and parents; we have contracted for the past three years with one of
Canada’s top coaching performance consultants to work with our coaches frem the
elementary division to Grade 12. In addition our “coaches’ coach” has provided rigorous
observation and feedback sessions, conducted workshops for groups of coaches, and
contributes research and guidance to SMUS’s Athletic planning.

We have also undertaken a review of our Athletic program to follow on the review
conducted in 2005. This review has recently been completed, and | look forward to
sharing its key findings and recommendations with you in the new year. The survey
results connected to this review are very positive and the recommendations will deepen

the ways our Athletic proegram aligns with our mission and vision.

The school cares deeply about its students, their welfare and their experience of
education — and by extension, their experience of sport. The allegaticns and the resulting
investigations have been a difficult challenge for everyone, Cur staff have responded with

patience and professionalism throughout this process.

A point-form summary of the facts follows this message. Many of the details of each of the
four investigations, given the involvement of students, are confidential. | have shared with
you all the facts that | am able to share. Please feel free to contact us should you have
any questions but also understand that there are few details beyond what is in this email

that we can disclose at this time. The first point of contact for your questions over the next
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few weeks will be our Director of Communications, Laura Authier.

The Toronto media outlet working on the story has invited us to comment on the
allegations in an interview. We have a very compelling message to convey — of timely,
thorough and professional examination of all the complaints — and we are considering the
offer seriously. However, we see no purpose in answering allegations in the media that
have been thoroughly and repeatedly addressed in four formal external processes;
therefore to date we have not been persuaded. All the allegations were dealt with in the
investigative processes outlined below, and the coaches have been cleared of the
allegations that were raised. Any interaction with the media on behalf of the Schoal will be
conducted by the Head of School, Bob Snowden, or our Director of Communications,

Laura Authier.

Finally, | repeat that our pricrity always is to create an environment that fulfills the promise

of our students,

With sincere regards,

Bob Snowden
Head of School

Timeline of Events

» Inthe spring cf 2012, a small group of parents approached the school with
concerns regarding the treatment of players by coaches during games and
practices. The complaints focused on alleged bullying behaviour, vulgar language,
and unfair allocation of playing time. At one point, allegations of verbal and
emotional abuse were raised.

= The school took the mention of abuse very sericusly and immediately approached
the school’s Palice Liaison Cfficer for guidance. He reviewed the situation, spoke
with several parents and coaches, and in consultation with his colleagues at
Saanich Police, determined that there was no basis for further investigaticn or
criminal proceedings.

« The Head of School then met over a period of weeks with a those parents and
students who voiced complaints. In June, 2012, as the coaches had not yet had a
chance to hear the allegations, the Head of School asked the Ombudsman of BC

Independent Schools to review the situation and make recommendations.
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The Ombudsman conducted an investigation, considered submissions, spoke with
affected parties and reviewed student statements. The Ombudsman found it
impossible t¢ make conclusicns without questicning students, a step which the
complaining parents would not permit. Instead, the Ombudsman made
recommendations that included a code of conduct and professional development
for our athletics coaches. These recommendations were implemented.

The Board of Governors felt that it was important to look into the issue as
thoroughly as possible and therefore commissioned a third investigation
conducted by John Sanderson, a respected lawyer who is part of the Sport
Bispute Resolution Centre of Canada panel of arbitrators and mediators, and a
member of the Indian Residential School Abuse Adjudication Program. The choice
of John Sanderson was approved by the complaining parents and their lawyer,
who met with Mr. Sanderson to discuss the terms of the investigation.

Mr. Sanderson interviewed over 30 students and met with the complainants and
teachers. He conducted an exhaustive investigation. In his written report, Mr.
Sanderson determined that the coaches displayed “no behaviours that were
deliberately abusive or demeaning or constituted inappropriate interference with a
person’s enjoyment of a school activity.” They were, in fact, committed and highly
gualified. He recommended a reconciliation process, among other things. Nene of
the complainants responded to the offer of a reconciliation process. The school
shared the full report with the parents, students and staff members involved in this
case.

Almast immediately after the release of the Sanderson report, in the fall of 2012,
one of the complaining parents made several complaints to the Teacher
Regulation Branch, the body that oversees teacher conduct. These complaints
against a number of school staff, stemming from the same incidents, resulted in a
fourth investigation by an external body.

This investigation was also exhaustive and comprehensive. The Teacher
Regulation Branch {TRB) appointed an investigator who was a former lawyer and
senior RCMP officer. The investigation lasted from December, 2012 until the
middle of April, 2013. Again, dozens of students were interviewed, along with
parents and the teachers involved.

The results of the investigation were then passed te the Commissioner of the
Teacher Regulation Branch, a former BC Supreme Court Judge. The individual
reports, with the findings, were issued at intervals over the summer and fall of this
year. The last one was issued in October of this year. In each case, the reports
dismissed the complaints against all of the coaches for any allegations of bullying,
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verbal abuse, or unfair playing time.Throughout, students’ welfare has been our
top prierity. In all our programs, we are committed te providing an envirenment
that is full of challenging and rewarding opportunities. The scheol cares deeply

about its students and their experience of education — and by extension, their

experience of sport. We believe that every action taken reflects these principles.

SMUS

3400 Richmond Rd.
Victoria, BC V8P 4P5
Canada

Add us to your address book

] ]

1-800-661-5199 or 1-250-592-2411

unsubscribe from this list | update subserigtion preferences
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Sutherland, Billy EDUC:EX

From: Sutherland, Billy EDUC:EX

Sent: Tuesday, December 23, 2014 2:12 PM

To: XT:Ard, William FLNR:IN

Subject: FW: Important Information for SMUS Parents
Hi Bill

Bruce asked me to forward the communiqué below.
Hope your holidays are enjoyable.

| Billy Sutherland, Confidential Assistant, Commissioner
| (Hiice of the Commissioner for Teacher Regulation

| 400-2025 West Broadway, Vancouver BC Vo) 146

| Phone 604.775.4874 Tax 604.775.4558

| http:/ Sowew beteacherregulaton.ca/ Professional Conduct/ Commissioners O fice.aspx

This email may contain confidential information which may be privileged and is intended for the exclusive use of the addressee.
Any other person is strictly prohibited from disclosing, distributing er reproducing it. If the addressee cannot be reached

ar is unknown to you, please inform us immediately by telephone or email.

& Please consider the environment befare printing this email.

FYI

A St.Michaels University School

Quistanding preparation for higher learning and for life.

December 17, 2014
Dear SMUS Parents

The school was recently contacted by a Toronto media outlet that is investigating a story
concerning allegations of bullying, verbal abuse and unfair decisions about playing time by
SMUS basketball coaches, arising from parental complaints almost three years ago. We

do not know when this story may run but | want to provide you with the facts now.
To begin with, | want to assure you that our focus has always been, and continues to be,

the creation of the best possible educational environment for all of our students.

Since the initial complaints were brought to the administration's attention in the spring of
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2012, the complaints have been investigated on four occasions by independent parties.
These investigations have included the police, the Ombudsman of BC Independent
Schools, an independent investigatar approved by all parties involved, and finally the

Teacher Regulation Branch, the government body responsible for the conduct of teachers.

All of these processes made no findings of bullying, verbal abuse or unfair playing against

the coaches.

Throughout, students’ welfare has been our top priority. In all our programs, we are
committed to providing an environment that is full of challenging and rewarding
opportunities. We aspire to offer all our students a positive and fulfilling experience, and if
we fall short in that regard we must and will address shericomings. We have implemented
the recommendations that have emerged from these processes and have taken additional
steps beyond those recommendations. We have instituted a code of conduct for everyone:
players, coaches and parents; we have contracted for the past three years with one of
Canada’s top coaching performance consultants to work with our coaches from the
elementary division to Grade 12. In additicn our "coaches’ coach™ has provided rigorous
observation and feedback sessions, conducted workshops for groups of coaches, and

contributes research and guidance to SMUS’s Athletic planning.

We have also undertaken a review of our Athletic program to follow on the review
conducted in 2005, This review has recently been completed, and | look forward to
sharing its key findings and recommendations with you in the new year. The survey
results connected to this review are very positive and the recommendations will deepen
the ways our Athletic program aligns with our mission and vision.

The school cares deeply about its students, their welfare and their experience of
education — and by extension, their experience of sport. The allegaticns and the resulting
investigations have been a difficult challenge for everyone. Cur staff have responded with

patience and professionalism throughout this process.

A point-form summary of the facts follows this message. Many of the details of each of the
four investigations, given the involvement of students, are confidential. | have shared with
you all the facts that | am able to share. Please feel free to contact us should you have
any questions but also understand that there are few details beyond what is in this email
that we can disclose at this time. The first point of contact for your questions over the next

few weeks will be our Director ¢f Cemmunications, Laura Authier.
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The Torento media outlet working on the story has invited us to comment on the
allegations in an interview. We have a very compelling message to convey — of timely,
thorough and professional examination of all the complainis — and we are considering the
offer seriously. However, we see no purpose in answering allegations in the media that
have been thoroughly and repeatedly addressed in four formal external processes;
therefore to date we have not been persuaded. All the allegations were dealt with in the
investigative processes outlined below, and the coaches have been cleared of the
allegations that were raised. Any interaction with the media on behalf ¢f the School will be
conducted by the Head of School, Bob Snowden, or our Director of Communications,

Laura Authier,

Finally, | repeat that cur pricrity always is to create an environment that fulfills the promise

of our students.

With sincere regards,

Bob Snowden
Head of School

Timeline of Events

= Inthe spring of 2012, a small group of parents approached the school with
concerns regarding the treatment of players by coaches during games and
practices. The complaints focused on alleged bullying behaviour, vulgar language,
and unfair allocation of playing time. At one peint, allegations of verbal and
emotional abuse were raised.

s The school took the menticn of abuse very sericusly and immediately approached
the schoal’s Palice Liaison Officer for guidance. He reviewed the situation, spoke
with several parents and coaches, and in consultation with his colleagues at
Saanich Police, determined that there was no basis for further investigation or
criminal proceedings.

= The Head of School then met over a period of weeks with a those parents and
students who voiced complaints. In Juneg, 2012, as the coaches had not yet had a
chance to hear the allegations, the Head of School asked the Ombudsman of BC
Independent Schools to review the situation and make recommendations.

» The Ombudsman conducted an investigation, considered submissicns, spoke with
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affected parties and reviewed student statements. The Ombudsman found it
impossible tc make conclusions without questioning students, a step which the
complaining parents would not permit. Instead, the Ombudsman made
recommendations that included a code of conduct and professional development
for our athletics coaches. These recommendations were implemented.

The Board of Governors felt that it was important to look into the issue as
thoroughly as possible and therefore commissioned a third investigation
conducted by John Sanderson, a respected lawyer who is part of the Sport
Dispute Resolution Centre of Canada panel of arbitrators and mediators, and a
member of the Indian Residential School Abuse Adjudication Program. The choice
of John Sanderson was approved by the complaining parents and their lawyer,
who met with Mr. Sanderson to discuss the terms of the investigation.

Mr. Sanderson interviewed over 30 students and met with the complainants and
teachers. He conducted an exhaustive investigation. In his written report, Mr.
Sanderson determined that the coaches displayed “no behaviours that were
deliberately abusive or demeaning or constituted inappropriate interference with a
person’s enjoyment of a school activity.” They were, in fact, committed and highly
qualified. He recommended a reconciliation process, among other things. None of
the complainants responded to the offer of a reconciliation process. The school
shared the full report with the parents, students and staff members involved in this
case.

Almast immediately after the release of the Sanderson repart, in the fall of 2012,
one of the complaining parents made several complaints to the Teacher
Regulation Branch, the body that oversees teacher conduct. These complaints
against a number of school staff, stemming from the same incidents, resulted in a
fourth investigation by an external body.

This investigation was also exhaustive and comprehensive. The Teacher
Regulation Branch {TRB) appointed an investigator who was a former lawyer and
senior RCMP officer. The investigation lasted from December, 2012 until the
middle of April, 2013. Again, dozens of students were interviewed, along with
parents and the teachers involved.

The results of the investigation were then passed te the Commissioner of the
Teacher Regulation Branch, a former BC Supreme Court Judge. The individual
reports, with the findings, were issued at intervals over the summer and fall of this
year. The last one was issued in October of this year. In each case, the reports
dismissed the complaints against all of the coaches for any allegations of bullying,

verbal abuse, or unfair playing time.Throughout, students’ welfare has been our
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top priority. In all our programs, we are cemmitted te providing an environment
that is full of challenging and rewarding opportunities. The school cares deeply
about its students and their experience of education — and by extension, their

experience of sport. We believe that every action taken reflects these principles.

SMUS

3400 Richmond Rd.
Victoria, BC VB8P 4P5
Canada

Add us to your address book

1-800-661-5199 or 1-250-592-2411

unsubscribe from this list | update subscription preferences
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Rodriguez, Ana EDUC:EX

From: Mirbagheri, Sarvi EDUCEX

Sent: Tuesday, January 6, 2015 10:19 AM

To: Jackson, Stephanie A JAG:EX; Boyd, Maureen JAG:EX; Preston, Bruce EDUCEX;
Sutherland, Billy EDUCEX

Subject: Fw: Draft letter for Minister

Attachments: Fassbender - s.22 draft outgoing.docx

Hi everyone,

| have asked to be given a copy of the final version that actually goes out from the Minister. This has now been

approved by Paige. | can’t see a lot if any changes from this point on.
Cheers
Sarvi

From: D'Angelo, Jody EDUC:EX

Sent: Tuesday, January 6, 2015 10:16 AM
To: Mirbagheri, Sarvi EDUC:EX

Subject: FW: Draft letter for Minister

Qops, sent you the wrong onel Here it is!

From: Wensley, Stacey EDUC:EX

Sent: Meonday, January 5, 2015 10:19 AM
To: D'Angelo, Jody EDUC:EX

Subject: FW: Draft letter for Minister

fyi

From: MacFarlane, Paige EDUCIEX
Sent: Monday, January 5, 2015 10:05 AM
To: Wensley, Stacey EDUC:EX

Subject: FW: Draft letter for Minister

Approved — no changes — thank you!

Paige MacFarlane

Assistant Deputy Minister | Partner Relations | Ministry of Education
Office: 250-356-0891 | Maobile: 250-415-7545
paige.macfarlane@gov.bc.ca

www.bcedplan.ca

twitter: @edupaige

From: Wensley, Stacey EDUC:EX

Sent: Monday, January 5, 2015 8:35 AM
To: MacFarlane, Paige EDUC:EX
Subject: FW: Draft letter for Minister

For your approval
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From: D'Angelo, Jody EDUC:EX

Sent: Tuesday, December 30, 2014 10:34 AM
To: Wensley, Stacey EDUCIEX

Subject: FW: Draft letter for Minister

Hi Stacey,
| think this would belong to CLIFF 1792097 Or should | create a new log?
Thanks!

Jody

From: Mirbagheri, Sarvi EDUC;EX

Sent: Tuesday, December 30, 2014 10:32 AM

To: D'Angelo, Jody EDUC:EX

Cc: Clarke, Wilma EDUC:EX; MacFarlane, Paige EDUCIEX
Subject: Draft letter for Minister

Hi Jody,

The attached has been approved by Paige, and is ready to be Cliffed and sent up the chain for approval by the Minister’s

office. May | ask you to do that? | really appreciate it.
Cheers
Sarvi

Sarvi Mirbagheri | Director, Professional Conduct Unit
Teacher Regulation Branch | Ministry of Education
400 - 2025 West Broadway, Vancouver, BCVe) 176
Telephone: 604.775.4841

Fax: 604.775.4858

Email: Sarvi.Mirbagheri@gov.bc.ca

www . bcteacherregulation.ca

49 of 137



Sutherland, Billy EDUC:EX

From: Cribb, Robert <rcribb@thestar.ca>
Sent: Monday, November 24, 2014 2:02 PM
To: Minister, EDUC EDUCEX

Subject: Toronto Star/CTV Interview Reguest
Categories: PR - Draft Minister

November 24, 2014

Honourable Peter Fassbender

British Columbia Minister of Education
PO Box 90345 Stn Prov Govt
Victoria BC VEW 9E2

educ.minister@gov.be.ca

Dear Minister Fassbender:

1 am a journalist at the Toronto Star. Along with colleagues at CTV W3, I am in the process
of researching a story about alleged mistreatment of student athletes at St. Michael’s
University School in Victoria.

Among the issues that have emerged is the role of the Teacher Regulation Branch in the
handling of complaints about teachers at the school. We are aware of detailed concerns filed
with the TRB and investigated without any formal action against any teachers at the school.

The allegations we are researching include numerous accounts of teacher-coach bullying of
student athletes, profane mocking, reprisals and an overall atmosphere of disrespect.

We’ve reviewed more than a dozen testimonies from recently graduated students that detail
specific accounts that they say were emotionally damaging, made their time at the school
untenable and, in many cases, ended their love of sport. Some, we have learned have been
diagnosed with emotional ailments from what they and their parents believe to be a direct
result of their treatment in SMUS sporting programs.

Parents who filed the complaint with the TRB have told us the agency’s findings have gaps,
errors and are inconsistent with its earlier rulings in similar cases.
I am writing to formally request an interview with you in an effort to ensure balance and

fairness in what we ultimately report. We wish to provide every opportunity for your voice
to be included in our respective stories.
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We are prepared to travel to Victoria to meet with you. We seek your response by December
5.

I look forward to hearing back from you.

Sincerely,

Robert Cribb
Toronto Star
416-869-4411

rcribb@thestar.ca
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BRITISH Ministry of

COLUMBIA | Education M emoran d Uum

Teacher Reguiation Branch 400 - 2025 West Broadway Avenue Vanoduver BC V6 176

To File
From Sheila Cessford
Date July 16, 2012, 1100 - 1130 hours

Re Record of Telephone call with Theo VandeWeg, Inspector of IS
And Meeting with Intake, Jassandra Ireland

TVW contacted the writer this date at approximately 1100 hours regarding complaints that
he was receiving about the coaching staff at St. Michael's University School, an Independent
School in British Columbia. No names of the certificate holders were provided.

He received a telephone call from a parent complaining of verbal abuse by the coaches
towards her son and other students. According to the caller, there are a number of concerned
parents that are reluctant to come forward because their children are still attending the
school. Additionally, there are other parents and students who have left the school who have
had similar concerns. The caller indicated that letters have been written to the school board; a
psychologist became involved, as well as FISA lawyer / mediator Robert Ellis. The
complainant indicated that she was unhappy with how the matter has been handled to date.

['VW asked the caller why she continued to enroll her son at the school. The caller stated that
potential student scholarships / bursaries could be impacted at this stage if her son were to
attend school elsewhere.

The writer informed TVW that if the caller was complaining about a certificate holder, the
matter should be appropriately referred to the TRB for handling. TVW was further advised
that the TRB Intake area had already received telephone queries regarding the same
concerns at the school.

['VW said that he received a multi-page document from the caller. He will contact the
complainant to seek her consent to forward the information to the TRB for inclusion in the
Intake file materials collected to date concerning this matter. He will not contact the Board.

The writer met with Jassandra Ireland immediately following the telephone conversation

with TVW. Ms. Ireland identified S-22 as the individual who has been contacting the
TRB offices. 522 +has asked if a lawyer can submit a complaint on behalf of a group of
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Memo to File Page 2 of 2
July 16, 2012

individuals who do not want to be identified at this time. The writer advised Ms. Ireland that
she understood that anyone can initiate the process by submitting a complaint for the
Commissioner’s consideration. However, in order to proceed, it will be necessary to identify
the witnesses and to obtain their contact information. 14

s.14
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Memorandum

Ministry of Education

Teacher Regulation Branch
BRITISH Mailing Address:
400-2025 West Broadway
C.(_)_LUM BIA Vancouver BC Vo] 176
The Best Place on Farth Tel: 604 731-8170

Toll Free: 1 800 5553684

Date: July 30, 2012 From: Jassandra Ireland

Intake Officer
To: Holds

Re:  Phone call from Theo VandeWeg, Inspector of Independent Schools

Mr. VandeWeg called to get an update on the complamts he had receved about St. Michael’s

University School on Vancouver Island. He said he had advised the complainants to bring their
concems to the TRB.

s.14

s.14

I told him I would call him
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it iere g.%'a‘j)z(fﬂd@y(zﬂ'&/z Services

Supplemental Report of the Investigation into Allegations of Misconduct - SMUS

This is a supplemental report of the investigation into allegations of misconduct at St. Michael’s
University School in Victoria.

The biggest challenge in this investigation has been dealing with the overwhelming amount of
information that has been provided to the investigator. It is simply not practical to include it all
in the reports and in addition it is difficult to determine if some of the evidence 1s relevant to the
investigations of the individual certificate holders.

The investigator has received five pieces of evidence that may be relevant to the decision of the
Commissioner of the Teacher Regulation Branch however the investigator felt it prudent to not
include this evidence in the reports on the conduct of the Certificate Holders. The investigator
feels that it is important that the Commissioner is aware of this evidence as it may be argued by
one side or the other that it should have been included in the reports and the omissions are
material omissions that the decision maker should have been aware of. The investigator also
wantcd to ensurc that ncither the complainants or the defendants could argue that the
investigation was biased based on certain evidence not being reported.

The five pieces of evidence are:
5.22

D
2)

3)

4)

5)

SMUS Investigation Page 1 of 10
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5.22

L Dr. Goldberg

5.22

SMUS Investigation Page 2 of 10
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HitVecern ,.Cﬁ’ﬂ/e/r)z(fﬂdz’(/y(zﬂ'&/z Services

Attachments:

1) Dr. Golberg Report

2) 5.22

3)

4)

5)

6)

7)

8) New York Times article titled “Authority of Coaches Is Absolute No Longer”
9) Internet article titled “My letter to Jerry Kill, why I quit”.

10)  Document labeled “Defining emotional abuse”

11y Document titled “Teachers Who Bully Students: Patterns and Policy Implications”

vz

William Ard

. April 9, 2013

SMUS Investigation Page 10 of 10
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September 13. 2012

To: Parents of basketball players and Head of School
St. Michael's University School
Victoria, BC

Assessment of Report by John Sanderson and Emotional
Abuse of Athletes at SMUS

MY BACKGROUND

My name is Dr. Alan Goldberg and I have been a sports
psychology consultant for the past 28 years. | have spoken in
front of thousands of coaches at US national coaching
conventions across all sports and worked with athletes and
teams from professional and Olympic caliber to collegiate, high
school and junior levels. In addition, [ have presented at the US
Olympic Training Center in Colorado Springs training athletes
and coaches. [ also write for a number of National and
International publications on the topic of good & bad coaching,
peak performance and mental toughness training. [ am the
author of 20 books and 10 CD programs on various topics in
mental toughness training, slump busting, overcoming
performance fears & blocks and the role of coaches and
parents in youth sports. I am the former sports psychology
consultant for the University of Connecticut Huskies, having
worked closely with both the men’s and women's basketball
and soccer programes.

TTHAl e B
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My specialty is working one-on-one with individual athletes
suffering from specific performance problems, sometimes
generated by past emotional abuse at the hands of coaches and
parents. Most recently [ was asked to be a contributing
member of a new US national organization being created
called, “Be Like Coach,” based on the teaching/coaching
principles of legendary UCLA basketball coach, John Wooden.
BLC is a multidisciplinary group of former NBA players,
educators, scholars, researchers, sports psychologists and
other professionals who have a passion for and commitment to
changing the landscape of the youth sports experience through
education of coaches, parents and administrators.

In early July 2012 1 was contacted by a parent at SMUS who
had a child in the basketball program who was struggling with
the aftereffects of what was reported to be an emotionally
abusive and traumatic coaching situation that had been going
on for two years. | began providing coaching and therapy for
that child early in the summer of 2012. In the middle of August,
that parent asked me to provide a report after reviewing 6
testimonials from children. (girls and boys}, and the Sanderson
Report and accompanying correspondence from $22

S22 when 2 was disseminating that Report.

R P RR ry
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Other parents have since asked me to provide them with a
different report to provide:

1) My recommendations to the School with regard to the
Sanderson report and

2) My recommendations to the parents of players who have
been or are involved with the coaching program at SMUS
and who believe they have been mistreated.

This is that report.

[ was informed that** ~had
received all of the materials that I had been sent. All parents
have asked that I not record their names in this document
because to do so would be to deprive their children of
anonymity. Based on my work with the child I am treating, | am
confident that the patterns revealed by the other statements
are so clear and so much in line with my experience of abusive
coaching elsewhere that I can provide advice and
recommendations and that the requested anonymity is
appropriate. I am prepared to discuss it with 5%
522 *?2_convenience. [ believe s?2

at interviewed

all the children and read their statements.

[ am aware from reading the Sanderson Report and the
school's recommendations that the school is attempting to
change things for the better for the future. [ am also aware that
at present there are children in the school who have
complained of maltreatment at the hands of the basketball
coaching staff.
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[ am also aware that originally there were 14 members of the
boys basketball team, one quit midway through the season, 6
kids had problems with the coaches and of the remaining 6
athletes, 1 was the son of a coach and another, the son of a
previous coach at the school who continues to play a role in
driving, etc.

[t is my understanding that the school hired John Sanderson,
an independent investigator to do an evaluation and make
recommendations.

R P RR ry
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COMPETITIVE)')
ADVANTAGE |
MY EVALUATION

The following is my evaluation of the situation at SMUS as |
understand it along with my recommendations. | want to be
very clear that [ have never talked with any of the coaches or
any individual players except for the one that [ am currently
treating. My report makes no pretense to have the coaches’
perspective. It is my professional responsibility to come
forward and make this assessment and these
recommendations because I am aware that there are at least
six students who are currently suffering from the effects of
emotional abuse at the hands of their coaches.

[n general, coaches rarely have any formal training to work
with athletes and teams, therefore they often have no
understanding or awareness of the extremely powerful and
longstanding impact that they can have on their Kids, especially
if they are working with adolescents.

There's often much confusion about the role of a coach and the
role of a parent on the team and | want to be extremely clear
about what I have seen as the necessary and appropriate
boundaries between coaches and parents in order for a team to
work effectively and be successful.

The coach's role on a successful high school team is to teach
the skills of the sport to the student-athletes. It is also their job
to help young developing adults to handle adversity, master
success and failure and learn to work together as a team
towards a common goal. The coach needs to provide both
positive and critical feedback in a constructive, clear, usable
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and supportive manner. Along this same line, a good coach
clearly determines role assignments and playing time on the
team, helps his/her student athletes understand exactly what
they individually need to do in order to improve and get more
playing time, and does all of this in a fair and just manner.

Most important, a good coach creates a safe environment for
all of this learning, helping kids feel safe to make mistakes, to
fail and therefore to learn. A good coach, like any respectable
and responsible educator appropriately pushes their student-
athletes out of their comfort zone, helping them in the process
discover that they can do more than they thought they could.

[n creating this safe learning environment, a good coach is the
architect and builder of a close knit, supportive team and has
zero tolerance for team-busting and scapegoating behaviors. 4
good coach teaches all of these things through clear, direct
communication and by personally modeling the behaviors
he/she wants the students to learn, i.e. honesty, integrity,
fairness, respect, responsibility for one’s action and genuine
caring for self and others. The good, effective coach does this
by continuously building self-esteem and self-confidence and,
like any good educator, through inspiring kids to reach for
more. A good coach takes a child's passion and enhances it.
Most coaches are not great coaches because of a lack of
training and supervision, but they are “GOOD ENOUGH
COACHES” because they “DO NO HARM.”

The Parent's role in high school sports is to be supportive of

their child, supportive of the program and the coaching staff.
The parent’s role is NOT to coach their child or criticize the

TTHAl e B
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coach's decisions. It is not their job or business to complain
about or advocate for playing time and role assignments. The
parent's job, simply put, is to be their child's “best fan,” and to
be unconditionally loving. Parents are, however, completely
responsible for the emotional and physical safety and well-
being of their child. If they know their child is experiencing
emotional and/or physical pain and abuse at the hands of adult
educators, it is their responsibility to immediately intervene to
protect their son-daughter.

In my 28 years of experience working with coaches, athletes
and teams at all levels, I have certainly seen my share of unjust
attacks on coaches driven by disgruntled parents who have
their own unhealthy agendas around personal issues or their
child’'s playing time. | have written many evaluations and
concluded that in these cases, the parents are part of the
problem and do not adequately understand their role on the
team.

The situation at SMUS is NOT one of these situations where
the parents are the problem! I have never seen such
detailed, well-documented and consistent testimony from so
many athletes, (along with my own observations from my
individual work with one such student) that confirm and
validate the existence of a very serious and damaging on-
going problem.

In assessing whether a situation is indeed abusive, I also look

for whether there have been similar complaints over time that
have been dismissed or not taken seriously. It is my

............
......
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understanding that this is indeed the case at SMUS. [t is my
understanding for example that parents of players who
complained about their treatment attempted, without success,
to have a review of past complaints and alleged incidences
included in the Terms of Reference governing Mr. Sanderson.

Sadly this is not at all uncommon. Often little is done with these
complaints because there is so much turnover with kids
quitting a program, seniors graduating and the natural
tendency for the student-athlete to blame themselves and try
to change their own behavior to please the coach, often to no
avail. This is well-documented and classic abuse victim
behavior.

Before I list the specific athlete complaints that I believe
constitute clear evidence of coaching abuse, [ would like to
comment on what happens in our culture when a small group
of students are courageous enough to speak the truth at the
risk of being ostracized from their social group. Because the
need to fit in with the group and be part of the school
community is such a powerful motivating force for adolescents,
it's been my experience that this reporting does not happen
unless there is significant and very real emotional pain
involved. [ believe that the other students who have supported
the coaches do so because either they have personally not
experienced the scapegoating or they have minimized the
impact of the coach's behaviors because of their loyalty and
dedication to the school and team - which I certainly
understand and respect. Even if a majority of athletes are not
feeling negatively affected by this behavior, this does NOT in
any way minimize the powerful destructive impact that
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some of the members of this coaching staff have had on the
other players.

The following complaints from six testimonies and my
individual work with one student-athlete indicate the presence
of very real and significant emotional abuse. These coaching
comments and behaviors were directed at individual players
and the team as a whole and are taken directly from the
reports [ have received. These comments from coaches are
repeated on a regular basis both in practice and at games. They
are sometimes accompanied by yelling in close proximity to an
athlete's face and not allowing that athlete to physically
retreat. It is done in front of other players and coaches. All the
players whose statements | reviewed say this. It seems to be an
accepted practice by these coaches. | also know that coaching
abuse is often times seen as normal and routine, and
normalized by players and parents, “Oh, that's just the way that
“X” coaches.”

COMMENTS ATHLETES SAY WERE MADE BY MALE
COACHES

. “Fucking Retards”

. “Fucking Stupid”

. “A waste of a player”

. “You're the reason we lost”

TTHAl e B
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. “Fucking retard, I don't know why he's on this team”
C “You're playing like shit”

C “You are soft and the biggest pussy on the team”

C “Why pass to “X,” he's the worst shooter on the team”

. “You're so Fucking Bad.....Are you fucking kidding me!”
. “Fucking moron”

. “Fucking soft”

. “What the fuck are you doing?”

. “Jesus Christ, you idiots”

COMMENTS ATHLETES SAY WERE MADE BY FEMALE
COACH

C “You're a liability to the team”

. “I can't believe you call yourself a basketball player”

. “X” is a quitter and she's the reason we don't do well”
. “What the fuck are you doing?”

. “You are fucking retarded and lazy”

ADDITIONAL CONCERNS OF BOTH MALE AND FEMAILE
ATHLETES

e  “They used fear all of the time”

. “We'd get pulled for a mistake and be called names”
. “There's a constant tone of 'Don’t Screw Up"”
. “The message to me was 'you're not good enough...you're
L 4 o : ’)IIHI 1 I
10
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not wanted"”

“The coach seems to be holding himself back from
something vicious”

“They're not coaches, they're bullies”

“I've lost my love of basketball”

“They yell all the time. This is why we're afraid”

“They don't tell you what you did wrong or how to fix it
“I worry that I might become like them. I'm scared I'll
snhap and coach like them”

“The coach was overwhelmingly aggressive and angry”
“I feel scared about next year”

“When the coach gets angry you think he's going to start
throwing chairs like he did”

“It's personal attacks, not strategies from the coaches”
“(Coach) was very threatening with “Z,” incredibly
aggressive and angry and this happened multiple times”
“Everyone was pitted against each other”

“You have to be tough, but she was mean and malicious”
“She scared us so much we couldn't play”

“I don't have a love for the sport like I used to”

“She engrained in me that my best wasn't good enough”
“She made me sick and [ left University two months early

i

in my first year”
e “Players gave me a nickname, “Billy” short for liability”

"l was always ignored”

Once again, | need to state that these intimidating comments
were stated by the children to have been continuously
repeated, leaving the targeted athletes feeling fearful, anxious,
humiliated, shamed and angry. The effects of this abuse stayed
with them long enough so that at least two of the players

R P RR ry
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acknowledged seeking psychological treatment.

Iimplore you to take a close look at the above list and ask
yourself this question: If a teacher at your school treated
his/her students in this way, using phrases like, “You
fucking retard,” “You're fucking stupid” how would you
handle it if it was only one time? How would you handle it if
it were your son or daughter who was the target? I assume
you would immediately put a stop to this cruel and abusive
language and sanction the teacher. These 6 STUDENTS
endured it routinely. As soon as we call these kids “athletes”
rather than “students,” our perceptions somehow shift
about what is acceptable teaching/coaching behavior.

Even though we are all educators, it's our culture to excuse
or minimize abusive behavior of a coach because somehow
the outcome of a game has become more important than the
emotional well-being and safety of our children. This is
what is so terribly wrong with youth sports today as seen by
the horrors of the recent Penn State abuse of children
scandal.

[t is important to note that the coach's win-loss record has
little to do with whether that individual is a good coach or
whether the school community should be proud of the
program. | have worked with and seen abusive college level
coaches who have won National Championships and in the
process, severely damaged the self-esteem and self-confidence
of their players, damage that endured long after those student-
athletes graduated. Our culture is all too willing to look the

HEE ATt
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other way and celebrate “winning” at the terrible expense of
the emotional well being of the student-athletes.

I completely and strongly disagree with the premise and
conclusions that John Sanderson reached in his
investigation. He explains that the transition from middle
school basketball to high school basketball demands players
rise to the physical and emotional challenges and that some
players can't “keep up with their teammates” because of a
“demanding burden on their ego and self-confidence” and, as a
result, blame the coach. He makes it sound like it's this
transition to more “serious basketball” that somehow justifies
coaches be more intense and demanding. He explains that this
causes some athletes to see the coach's behavior as abusive
because they (the players) are falling behind or not getting the
playing time that they feel they deserve.

In my experience this rarely if ever has happened in any of
the cases that have been brought before me to evaluate.
Athletes do NOT complain about the adjustment to a higher
level. Playing basketball is their passion and dream. They do
not write testimonials blaming the coaches if they are having
trouble or don't have enough playing time. They do not risk the
wrath of the coaches, their fellow players or the student body.
They do not risk the potential future of a game that they love. If
a group of athletes have gotten to the point of launching a
formal complaint, then there is a very good reason for it and
I am deeply concerned and dismayed that Mr. Sanderson
completely minimized and explained away their complaints
of emotional abuse.

TTHAl e B
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Mr. Sanderson, despite interviewing the complainants and
reading their testimonies, stated that the “coaches’
exasperation” (emotional abuse) happened only “from time to
time,” and not on a regular basis as claimed by all of the
targeted players. He also stated that the “majority” of the
players did not call it “abuse.” In the athletic culture, athletes
rarely call coaching behavior abuse because it may be all that
they know or have experienced. To complain about
mistreatment from coaches is also seen as a sign of
“weakness,” of not being tough enough. So, despite this cultural
pressure to be “manly” and “tough,” if the male and female
athletes still refer to the behavior as humiliating, shameful and
abusive, then we have to pay very close attention and not
continue to collude with a dangerous culture of denial.

Mr. Sanderson seems to have dismissed the written
testimonies of the two female players regarding their
mistreatment by their coach. It is very clear from their
described experiences that both these players suffered
emotionally. Mr. Sanderson minimized their abuse by
explaining it away by saying one of the girls believed it to be
simply a “bad fit” between player and coach. Even if a player
states this, it is usually because they are uncomfortable sharing
their actual concerns.

Another major problem I had with the report was that Mr.
Sanderson referred to the coaches’ “enthusiasm and passion”
as the center of the success of the basketball program. He
clearly explained away emotional abuse and verbal and
physical intimidation as “coaching passion.” He believes that it
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is the “interpretation” of the individual team member of “the
acts, words and deeds” of the coaches that is the real problem
here. He believes that these student-athletes have
“misinterpreted” the coaches' words and intentions. In my
opinion, the meaning of any communication between coach
and athlete is the response it engenders in the athletes. If one
or more athletes respond to these coaching communications by
feeling demeaned, intimidated and shamed, then it's the
coach's responsibility to carefully examine their own behavior
and then change it.

We are the adults here. We are the ones with all the power.
We are charged with keeping our Kids safe. Student-
athletes do not have any power in this kind of a situation
to determine whether fellow athletes are being targeted,
bullied or abused, especially when their own interests as
players and their future in the game may be threatened if
they take sides.

RECOMMENDATIONS TO THE SCHOOL

. These coaches, both male and female named in the
complaints should be immediately released from their duties
both as coaches, athletic director and teachers. Their
continued presence at SMUS creates an intense atmosphere
of intimidation and fear for the targeted male and female
students. Their continued presence in the targeted athletes’
day-to-day lives, as if nothing ever happened, is, in itself
abusive and further traumatizing to these students. Let's go
back to the question [ asked you to consider earlier. If a teacher

HEE ATt
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in a classroom repeatedly called his/her students “A fucking
retard,” “a fucking pussy” or a “fucking idiot,” would you let
them continue to work with your students? Even if it was only
one student who was being targeted, would you allow the
targeting of just this one student to go on in your classrooms?
Would you call the teacher just too “enthusiastic and
passionate?” In this sports culture, somehow the coaches are
able to behave in any way they'd like to and the “majority” of
the students/athletes on the team get to determine whether
abuse is occurring or not. Where are the appropriate adults
here?

. [ have never met the coaches, but [ honestly trust that
they want to be successful coaches. I also know that they are
loved by even some of the athletes that they have targeted
because they can also be reasonable and kind. I hope that if
they really understood the devastating and potentially long
term emotional effect that they were having on their players,
that when they were released from the school, they would get
some help if they wanted to continue as a coach. I believe it is
the school's responsibility to pay for the individual counseling
that these coaches need because the school never stepped in to
set appropriate limits and protect their students. As a
consequence, [ believe the coaches probably knew that their
behavior was out of control, but never realized that it was
abusive.

. I don't believe sincere apologies can occur from coach
to athlete unless the coaches are able to directly
acknowledge the seriousness of their behavior and take
responsibility for it. If the coaches are willing and able to
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apologize after their own personal counseling and their
counselor/sports psychologist sends a letter of
recommendation, they may be considered for reinstatement
but only after the last athlete who was abused has left the
school. This should ONLY happen if the coach is able to clearly
demonstrate a change in their behavior, sincere remorse and a
genuine willingness to be closely supervised by an
administrator who understands the seriousness of the
problem.

. [ believe that if the administration of SMUS values this
report and the above recommendations, [ would further
suggest that a sports psychologist be hired as a consultant to
the administration and the coaches offering training and
education. Workshops could also be held for the parents and
the community. I have several colleagues that I would be happy
to refer for that purpose.

. I understand that the school has proposed a
restorative just process (reconciliation) between the
coaches and players. I am strongly opposed to any such
meetings between the coaches and athletes at this time.
While I believe that these kinds of meetings can be a critical
part of the healing process, this would only be the case when
those accused of abusive behavior take full responsibility
for their actions and genuinely apologize for their behavior.
A reconciliation meeting at this time, under these
circumstances where no wrongdoing has been admitted by
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the coaches or school administration would further
traumatize the student-athletes and once again, put them in
a situation where their complaints, concerns, feelings and
abuse are totally dismissed.

RECCOMENDATIONS TO PARENTS

. I encourage parents of the targeted student-athletes to
seek out counseling for their son or daughter to help them
deal with the emotional after-effects of their mistreatment.
It is very common for victims of abuse to be additionally
burdened by feelings of guilt and responsibility for the
mistreatment. This situation is further exacerbated by
feelings of isolation and a negative response from their peer
group and other teachers on the staff. No child should have
to carry this burden alone.

. Parents also may want to participate in individual or
group counseling to help them manage their own feelings
generated by this situation.

. Parents also need to know that any time they suspect
that their child is at risk because of reported physical or
emotional mistreatment, it is their right and duty as a
parent to take concrete steps to insure their child's safety,
regardless of how unpopular their decision may appear to
be or whether it may jeopardize their child’s status and
playing time on the team. There is no greater priority for a
parent than making sure that their children are
emotionally and physically safe! Being part of a so-called
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"winning” team under these abusive circumstances is
completely meaningless. In these situations of suspected
mistreatment, the proper protocol to follow is to first
contact the coach. If the coach does not respond to the
parent’s concern, then the Athletic Director needs to be
informed. If the AD is unresponsive, then the headmaster
needs to be alerted and if the head master does not take the
complaints seriously to protect the children, then the school
board needs to be involved.

[ have had great respect for the way these parents at SMUS
have tried to work within the SMUS system, documenting what
they saw as a problem and trying to work with it directly. |
have to say, ['ve watched other parents go straight to the media
with these kinds of problems and the school never had an
opportunity to make the right choices.

As a school, you have a great opportunity here to come
together and put a stop to this abusive mentality that has
passed as normal and even “winning” coaching. Is having a
“championship” basketball program more important than
the emotional health of your student-athletes?

[ am happy to discuss any part of this report. Please feel free to

call me at anytime at :
(413) 549 -1085

Dr. Alan Goldberg
Director

Competitive Advantage
www.competitivedge.com

R P RR ry

88 of 137



Persistently Suft Schools 2005 The National Conference of the HAMILTON FISH INSTITUTE O SCHOOL AND COMMUNITY VIOLENCE
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Alan McEvoy, Wittenberg University, Ohio
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From: Hodak, Kataring EDUCIEX

To: il ill

Subject: RE: Email frem SMUS witness

Date: Wednesday, July 16, 2014 9:11:00 AM
Hey Nana,

| just printed 1t to pdf & saved it here: J:\Professional_Conduct\INVESTIGATIONS\SMUS
[nvestigations\2014-06-25 ECS-22 pdf

From: Sutherland, Billy EDUC:EX

Sent: Wednesday, July 16, 2014 8:57 AM
To: Hodak, Katarina EDUC:EX

Subject: Email from SMUS witness

Hi Kaia

The Minister’s office CLIFFed the email from s.22 and now want me to respond.

Did you respond already? I'll just mirror that.

| Billy Sutherland, Intake Officer

| Teacher Regulation Branch, Ministry of Hducation

| 400-2025 Wesr Broadway, Vancouver BC Vo/ 2B9Y
| Phone 604.775.4874 Fax 604.773.4858

| www.bercacherrepulaion.ca

This email may contain confidential information which may be privileged and is intended for the exclusive use of the addresszee.

Any other person is strictly probibited from disclosing, distributing or reproducing it If the addressee cannot be reached
ar is unknown to you, please inform us immediately by telephone or email.
& Please consider the environment before printing this email.
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From: Sutherland, Billy EDUC:EX

To: H Katarin

Cc: Wynn, Susan EDUCIEX

Subject: RE: SMUS

Date: Thursday, March 20, 2014 9:32:26 AM

One of the smus files is going informal, and one is in conres. 5o can you hold on to them till we get
the NFA's done then we can sort them out and get documentation for these files. Thanks.

| Billy Sutherland, Intake Officer

| Teacher Regulation Branch, Ministry of Tiducation

| 400-2025 West Broadway, Vancouver BC V6Z 2BY
| Phone 604.775.4874 Fax 604.775.4838

| www.beteacherregulation.ca

This email may contain confidential information which may be privileged and is intended for the exclusive use of the addressee.
Any other person is strictly prohibited from disclosing, distributing or reproducing it. If the addressee cannot be reached

or is unknown to you, please inform us immediately by telephone or email.

o5 Please consider the environment before printing this email.

From: Hodak, Katarina EDUC:EX
Sent: Thursday, March 20, 2014 08:01
To: Sutherland, Billy EDUC:EX

Cc: Wynn, Susan EDUCEX

Subject: SMUS

Hey there,

When you're ready to close off the SMUS files, | still have two boxes containing binders received
from Bill Ard in my office...

Let me know if you want them & I'll bring ‘em to you, or if you’ll come get them when everything is
getting prepped for imaging.

Thanks!
Kat

Katarina Hodak | Investigator

Teacher Regulation Branch | Ministry of Education
400 - 2025 West Broadway, Vancouver, BC V6J 126
Direct Line: 604.775.4826

Cell: 604.319.1466

Toll Free in N. America: 1.800.555.3684

Fax: 604.775.4858

Email: Katarina.Hodak@gov.bc.ca
www.bcteacherregulation.ca

This email may contain confidential information which may be privileged and is intended far the exclusive use of the addressee. Any other person
is strictly prohibited from disclosing, distributing or reproducing it. Iif the addressee cannot be reached or is unknown to you, please inform us

immediately by telephone or email.
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From: Wynn, Susan EDUCIEX

To: il ill

Subject: FW: 3 SMUS NFA Letters

Date: Friday, April 25, 2014 3:37:31 PM
Attachments: 5.22

Impartance: High

Billy,

| didn’t start the letters today, so hoping you will be able to work on these on Monday. | remember
that the idea was that they were to be formatted to look similar even with different writers.

Thank you in advance.

sdw

From: Preston, Bruce EDUC:EX

Sent: Thursday, April 24, 2014 3:03 PM
To: Wynn, Susan EDUCEX

Subject: 3 SMUS NFA Letters

Hi Susan

5.14,5.22
These three letters should be finalized
s.14.5.22 We can hold them to go out together. | would like to have

them ready to go out early next week.

Bruce
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From: Ireland, Jassandra EDUC:EX

To: il ill

Subject: FW: Additional Documents re: SMUS
Date: Tuesday, December 4, 2012 10:07:54 AM
Attachments: Additional Documents re SMUS.msg
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From: Ireland, Jassandra EDUC:EX

To: il ill

Subject: FW: Basketball Report - John Sanderson
Date: Monday, December 3, 2012 4:14:47 PM
Attachments: Fw Basketball Repert - lohn Sanderson.msg

Please see attached! ;-}

Jass
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From:

To:

Subject:
Date:
Attachments:

Hi Billy:

Ireland, Jassandra EDUC:EX

il il '
FW: Complaint about Teachers at SMUS
Monday, December 3, 2012 3:17:15 PM

Complaint about Teachers at SMUS.msg,

As we discussed, please see the attached email.

Regards,

Jass
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From: Sutherland, Billy EDUC:EX

To: Hedak, Kataring EDUC:EX: Mirbaghen, Sarvi EDLIC:EX
Subject: RE: St Michaels University School (SMUS file)
Date: Monday, May 13, 2013 2:32:00 FM

Bruce has not yet finished reading the reports, and has not set a date to discuss them with Bill Ard,
Sarvi and Stephanie.

| Billy Sutherland, Intake Cfficer
| Teacher Regulation Branch, Ministry of Education
| 400-2025 West Broadway, Vancouver BC V6Z 2B9
| Phone 604.731.8170 x365 Fax 604.731.9145
| www.bcteacherregulation.ca
This email may contain confidential information which may be privileged and is intended for the
exclusive use of the addressee.
Any other person is strictly prohibited from disclosing, distributing or repreducing it. If the addressee
cannot be reached
or is unknown to you, please inform us immediately by telephone or email.
Please consider the environment before printing this email.

----- Original Message-----

From: Hodak, Katarina EDUC:EX

Sent: Menday, May 13, 2013 14:13

To: Sutherland, Billy EDUC:EX; Mirbagheri, Sarvi EDUC:EX
Subject: FW: St Michaels University School (SMUS file)

Hi there,

Do either of you know if Bruce has considered Bill's SMUS reports? The complainants are looking for an
update...

Thanks,
Kat

----- Original Message-----

From: s.22

Sent: Monday, May 13, 2013 2:07 PM

To: Hodak, Katarina EDUC:EX

Subject: Re: St Michaels University Schoal (SMUS file)

Hi Katarina,

I am checking in to see if you have more information on the SMUS file and how the Commissioner will
proceed and what kind of timing we should expect. Students are extremely anxious and the more we
can prepare them and inform them the better.

Thanks, $-22

————— Original Message -----
From: "Katarina EDUC Hodak:EX" <Katarina.Hodak@gov.bc.ca>
To:s.22 =

Sent: Monday, April 22, 2013 12:41:27 PM
Subject: RE: St Michaels University School (SMUS file)

HiS.22

My understanding is that an investigation report is pending for the Commissioner's review. The
Commissioner returns to the office on April 29, and will consider the material sometime after that date.
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The process to follow will entirely depend on what the Cemmissioner decides. He could require further
investigation or information {including responses from the certificate holders under investigation) before
making any decision under section 51 of the Teachers Act.

If you want to check hack in a few weeks, I might have more information at that time,
Thank you,

Katarina Hodak | Investigater

Teacher Regulation Branch | Ministry of Education

400 - 2025 West Breadway, Vancouver, BC Vé] 126 Direct Line: 604.714.3335
Telephone: 604.731.8170 (ext. 325)

Fax: 604.731.9145

Email: Katarina.Hodak@gov.hc.ca

wwyv.bcteacherregulation.ca

This email may contain confidential information which may be privileged and is intended for the
exclusive use of the addressee. Any other person is strictly prohibited from disclosing, distributing or
reproducing it. If the addressee cannot be reached or is unknown to you, please inform us immediately
by telephone or email.

————— Original Message-----

From:s.22

Sent: Monday, April 22, 2013 5:28 AM

To: Hodak, Katarina EDUC:EX

Subject: Re: St Michaels University School (SMUS file)

Hello Ms. Hodak:

I was wondering if you could let me know what the next steps in the Commissioner's process will be
and what the timing will be like.

Thanks, 5-22

————— Original Message-----

From: Hodak, Katarina EDUC:EX

Sent: Thursday, April 18, 2013 1:25 PM
T0:8.22

Subject: RE: 5t Michaels University Schoal (SMUS file)

Will do. Thanks for the information,

Katarina Hodak | Investigator

Teacher Regulation Branch | Ministry of Education

400 - 2025 West Broadway, Vancouver, BC V&) 126 Direct Line: 604.714.3335
Telephone: 604.731.8170 (ext. 325)

Fax: 604.731.9145

Email: Katarina.Hodak@gov.bc.ca

www.bcteacherregulation.ca

This email may contain confidential information which may be privileged and is intended for the
exclusive use of the addressee. Any other person is strictly prohibited from disclosing, distributing or
reproducing it. If the addressee cannot be reached or is unknown to you, please inform us immediately
by telephone or email.
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----- Original Message-----

From: s.22

Sent: Thursday, April 18, 2013 1:16 PM

To: Hodak, Katarina EDUC:EX

Subject: St Michaels University School (SMUS file)

Hello Ms. Hodak:

One of the students involved in the SMUS file $-22
5.22

5.22

5.22 to the investigator, Bill Ard, who has submitted his report; however, heS-22

until Friday night and the student feels this is time sensitive.
Could you please add this to the Commissioner's file?
Thanks, S22

---------- Forwarded message ----------

From:s-22

Date: Wed, Apr 17, 2013 at 11:00 AM

Subject: Cne last thing

To: Bill Ard < hill.ard@shaw.ca >

Hi Bill,

Sorry to fill up your inbox!

5.22

Thank you Bill,

5.22
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From: Sutherland, Billy EDUC:EX

To: H Katarin
Subject: RE: St Michaels University School (SMUS file)
Date: Maonday, April 22, 2013 8:36:00 AM

Yes, haven't prepared the files for the Commissioner; though Elena has copies of the narratives,
b

| Billy Sutherland, Intake Officer

| Teacher Regulation Branch, Ministry of Education
| 400-2025 West Broadway, Vancouver BC V6Z 2B9
| Phone 604.731.8170 x365 Fax 604.731.9145

| www.bcteacherregulation.ca

————— Original Message-----

From: Hodak, Katarina EDUC:EX

Sent: Monday, April 22, 2013 07:27

To: Sutherland, Billy EDUC:EX; Wynn, Susan EDUC:EX
Subject: FW: St Michaels University School (SMUS file)

Hi there,
.22
s {(complainant) emailed me for an update (see below). I checked two files in Tracker, hut
they were both at INV (although I thought we got the report from Bill Ard?).

Let me know what I can advise $.22

Thanks!
Kat

————— Original Message-----

From:s.22

Sent; Monday, April 22, 2013 5:29 AM

To: Hodak, Katarina EDUC:EX

Subject: Re: St Michaels University Schoal (SMUS file)

Hello Ms. Hodak:

I was wondering if you could let me know what the next steps in the Commissioner's process will be
and what the timing will be like.

Thanks, s.22

————— Original Message-----

From: Hodak, Katarina EDUC:EX

Sent: Thursday, April 18, 2013 1:25 PM

To: .22

Subject: RE: St Michaels University School (SMUS file)

Will do. Thanks for the information.
Katarina Hodak | Investigator
Teacher Regulation Branch | Ministry of Education

400 - 2025 West Broadway, Vancouver, BC V&) 126 Direct Line: 604.714.3335
Telephone: 604.731.8170 (ext. 325)
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Fax: 604.731.9145
Email: Katarina.Hodak@gov.bc.ca
www.bcteacherregulation.ca

This email may contain confidential information which may be privileged and is intended for the
exclusive use of the addressee. Any other person is strictly prohibited from disclosing, distributing or
reproducing it. If the addressee cannot be reached or is unknown to you, please inform us immediately
by telephone or email.

----- Original Message-----

From: s.22

Sent: Thursday, April 18, 2013 1:16 PM

To: Hodak, Katarina EDUC:EX

Subject: St Michaels University Schoaol (SMUS file}

Hello Ms. Hodak:

One of the students involved in the SMUS file,$-22
5.22

5.22

$.22 to the investigator, Bill Ard, who has submitted his report; however, hes.22
until Friday night and the student feels this is time sensitive.
Could you please add this to the Commissioner's file?
Thanks,s.22
—————————— Forwarded message --—----—---
From: $:22
Cate: Wed, Apr 17, 2013 at 11:00 AM
Subject: One last thing
To: Bill Ard < hill.ard@shaw.ca >
Hi Bill,

Sorry to fill up your inbox!

5.22

Thank you Bill,

5.22

125 of 137



Page 126
Withheld pursuant to/removed as

s.22



From: Bill Ard

To: Shaw, Mary & EDUC:EX: Prestan, Bruce EDUCEX: Sutherland, Billy EDUCIEX
Subject: Reports are on the way

Date: Wednesday, April 10, 2013 3:56:21 PM

Attachments: Investigation Report Cover Letter - SMUS Tnvestigation.pdf.

Hello Mary, Bruce, and Billy — I have finally completed the reports and they are on the
way. They should arrive before 10:30 on Thursday from Purolator.

The reports are on disk so you will be able to distribute them easily.

Let me know if you have any difficulty following my instructions that are attached. | have
attached a copy of my cover letter to this email for your information.

Billy — will you look for the package tomorrow please and make sure it arrives.
| apologize for the delay.
Thanks

Bill Ard
cell 604 831-3048
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From: Sutherland, Billy EDUC:EX

To: lreland, Jassandrg EDUC:EX

Subject: SMUS

Date: Tuesday, December 4, 2012 %:44:00 AM
Hi again

| hate to do this to you, but could you please forward the following emails:

5.22

2012-10-29 w att
2012-10-23 w att
2012-09-14 w att

2012-08-23 w att

I'm really hoping that is all, but I've only done one of SMUS files so far, so there may end up being

mare.
Thanks.
| Billy Sutherland, Confidential Assistant Investigations

| Teacher Regulation Branch; Governance, Legislation and Regulation
| Ministry of Fducation | Phone 604.731.8170 <365 Fax 604.731.9145 | www.beteachetrepulation.ca
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BRITISH Ministry of

COLUMBIA | Education M emoran d Uum

Teacher Reguiation Branch 400 - 2025 West Broadway Avenue Vanoduver BC V6 176

To File
From Sheila Cessford
Date July 16, 2012, 1100 - 1130 hours

Re Record of Telephone call with Theo VandeWeg, Inspector of IS
And Meeting with Intake, Jassandra Ireland

TVW contacted the writer this date at approximately 1100 hours regarding complaints that
he was receiving about the coaching staff at St. Michael's University School, an Independent
School in British Columbia. No names of the certificate holders were provided.

He received a telephone call from a parent complaining of verbal abuse by the coaches
towards her son and other students. According to the caller, there are a number of concerned
parents that are reluctant to come forward because their children are still attending the
school. Additionally, there are other parents and students who have left the school who have
had similar concerns. The caller indicated that letters have been written to the school board; a
psychologist became involved, as well as FISA lawyer / mediator Robert Ellis. The
complainant indicated that she was unhappy with how the matter has been handled to date.

['VW asked the caller why she continued to enroll her son at the school. The caller stated that
potential student scholarships / bursaries could be impacted at this stage if her son were to
attend school elsewhere.

The writer informed TVW that if the caller was complaining about a certificate holder, the
matter should be appropriately referred to the TRB for handling. TVW was further advised
that the TRB Intake area had already received telephone queries regarding the same
concerns at the school.

['VW said that he received a multi-page document from the caller. He will contact the
complainant to seek her consent to forward the information to the TRB for inclusion in the
Intake file materials collected to date concerning this matter. He will not contact the Board.

The writer met with Jassandra Ireland immediately following the telephone conversation

with TVW. Ms. Ireland identified 5-22 as the individual who has been contacting the
TRB offices. 522 has asked if a lawyer can submit a complaint on behalf of a group of
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Memo to File Page 2 of 2
July 16, 2012

individuals who do not want to be identified at this time. The writer advised Ms. Ireland that
she understood that anyone can initiate the process by submitting a complaint for the
Commissioner’s consideration. However, in order to proceed, it will be necessary to identify
the witnesses and to obtain their contact information. 14

131 of 137



s.14

Memorandum

Ministry of Education

Teacher Regulation Branch
BRITISH Mailing Address:
400-2025 West Broadway
C.(_)_LUM BIA Vancouver BC Vo] 176
The Best Place on Farth Tel: 604 731-8170

Toll Free: 1 800 5553684

Date: July 30, 2012 From: Jassandra Ireland

Intake Officer
To: Holds

Re:  Phone call from Theo VandeWeg, Inspector of Independent Schools

Mr. VandeWeg called to get an update on the complamts he had receved about St. Michael’s
University School on Vancouver Island. He said he had advised the complainants to bring their
concems to the TRB.

1 told him I would call him =
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Standards for the Education,
Competence & Professional Conduct
of Educators in British Columbia

+ FOURTH EDITION JANUARY 2012 -

BRITISH Ministry of
M@y@® O UMBIA  Education




Introduction

The Teachers Act establishes a BC Teachers’ Council and
further provides that the Council create standards for
those who hold certificates of qualification issued by the
Ministry of Education. Section 10{1) and (2} of the Act set
out the objects of the Teachers’ Council.

The mandate of the council is to establish standards for the
education of applicants for certificates of qualification, and
also establish standards for the conduct and competence
of both certificate holders and applicants for certificates
of qualification. Specifically, it establishes standards that
a person must meet in order to be issued and to maintain
a certificate of qualification.

These include standards relating to:

» Training & qualifications requirements
for applicants & certificate holders

» Competence
»  Conduct

In carrying out its objects, the council must exercise its
powers and perform its duties under this Act in the public
interest, The intent of the Act is that, in making standards,
the Teachers’ Council must consider the needs of the
public, especially of the students who are the “clients”

of teachers, ahead of the interests of certificate

holders. This means that the standards for teachers

are to be established for the benefit of students,

their parents and the society as a whole.

BRITISH Ministry of
COLUMBIA | Education

The Purpose and Meaning
of the Standards in Practice

Standards are not detailed descriptors of teaching competency or conduct.

They are statements of principle upen which the detail can be built. Standards
should be succinct and convey to the reader an overall sense of the work that
teachers do {competencies) and the ways in which they behave {conduct).

The Standards for the Education, Competence and Professional Conduct of
Educaters in British Columbia {Standards) were adopted in 2008 by the BC
College of Teachers and, through the Teachers Act, have been continued as the
standards for certificate holders until such time as they might be revised by
the Teachers’ Council. The Standards are intended to honour and advance
the work of educators by highlighting the complex and varied nature of
educators’ work. They articulate the knowledge, skills and attitudes that
educators shall possess as well as the responsibilities that accrue to them

as certified educators who hold the public trust. In doing se, the Standards
contribute to a safe and high-quality leaming environment for students

and provide a basis for attaining and assessing both competency and conduct.
Taken together, the Standards define the attributes and expertise that
educators bring to bear for the benefit of children and society.

As a tool for the public good, the Standards are intended to support the goals
of our society by helping to support the education of citizens to live productive
and fulfilled lives. Educators who embody these Standards must be able

Definitions

ABORIGINAL — includes all Aboriginal peoples, especially First Nations, Inuit & Métis

AUTHORITY —
« asotiety incorporated under the Society Act, o
« acorporation incorporated under the Business Corporations Act or a private Act, or
« aperson designated, by requlation, as an authority that operates or intends
to operate an independent school
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to relate intellectually, pedagogically and ethically with children as they
teach the specific subjects and curriculum of BC.

Standards are a way of communicating to certificate holders and the public
the description of the work of educators — what they know, what they are
able to do, and how they comport themselves as they serve the public.

The Standards provide the foundation and stability on which educaters can
grow, articulating both the values and characteristics that distinguish the
work of educators.

Certificate holders enter info a contract with the public that provides them
with a level of autonomy in return for an agreement that the educator will
place the interests of the public above individual interests. Educators agree
to be accountable to the public, and the Standards serve as a touchstone
for this respensibility.

Even the most eminent and competent educators will continue throughout
their careers to learn about and build their repertaires in pedagogy and
subject area knowledge. Indeed, standards serve both as ideals to which
educators aspire and expectations that can be reasonably held.

One critical consideration that often accompanies the development of
standards is the question of how they will be used in practice. The practice
of education is an ongoing journey of grewing understanding and
teveloping skills. The nation that an educator can attain perfection in
practice flies in the face of the notion of continual learning and suggests that
“meeting” a standard can be relative. The question should not be “Has the
Standard been met?” but “To what extent has the Standard been met for the
particular context in which the educatar is preparing or working?” A deficit
in a single standard is not necessarily a fatal flaw that destroys professional
competence, though in certain substantive circumstances it may be.

A demonstration of competence will, by necessity, be different for

a beginning teacher than for a seasoned veteran.

The Standards have the fellowing applications:

- Estabiish commeniy held standards of practice and conduct that quide
teacher education, teaching practice and onqoing professional growth

- {ommunicate to the public the standards that educators hold and

- Establish a framewaork that guides the Teachers’ Council and the
Ministry of Education in setting requirements and making decisions
related ta teacher education programs, certification of applicants,
fitness to practice and discipline.

BOARC — a board of school trustees constituted under the Schoof Act
COMMUNITY — all those whao live in an area served by a school or school district
COMPETENCE — having the knowledge & skills te carry out the duties of an educator

CONDUCT — the actions or emissions of an educater including such actions
ar omissions both within and outside of an educator’s professional role

EDUCATOR — a person who holds, has held, or is an applicant for a certificate
of qualification from the Ministry of Education

Commitment to the Standards

The Standards should be a positive force for educators that will honour their
work and benefit the children and people of BC through supperting student
academic success and social development and by develeping an

informed citizenry. As new educators become certified to teach in BC, they
will be required to sign a commitment that their practice will be governed
by the ethics and principles as outlined in the Standards. By agreeing to
abide by the Standards, an educater makes a commitment to the publicin
which parents can confidently send their children into an educator’s care.

MINOR — child or youth under the age of 19

PARENT — (in respect of a student or of a child);
« the guardian of the person of the student or child
« the person legally entitled to custody of the student or <hild
« the person who usually has the care and control of the student or child

STUDENT — a person enrolled in a K-12 educational program provided by
a board of education, autharity or First Nations School and for whom an
educator has responsibility.
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1. Fducators value and care for all students and act in their best interests.

Educators are responsible for fostering the emetional, esthetic, intellectual, physical, social and vocational development

of students. They are responsible for the emotional and physical safety of students. Educators treat students with respect and
dignity. Educators respect the diversity in their classrooms, schools and communities. Educators have a privileged position of

power and trust. They respect confidentiality unless disclosure is required by law. Educators do not abuse or exploit students

or minors for persenal, sexual, ideological, material er other advantage.

2. Educators are role models who act ethically and honestly.

Educators act with integrity, maintaining the dignity and credibility of the profession. They understand that their individual
conduct contributes to the perception of the profession as a whole, Educators are accountable for their conduct while on
duty, as well as off duty, where that conduct has an effect on the education system. Educators have an understanding of
the education system in BC and the law as it relates to their duties.

3. Educators understand and apply knowledge of student growth and development.

Ministry of Education Educators are knowledgeable about how children develop as learners and as social beings, and demonstrate an understanding

Teacher Requlation
Branch

of individual learning differences and special needs. This knowledge is used to assist educaters in making decisions about
curriculum, instruction, assessment and classroom management.

4. Educators value the involvement and support of parents, guardians, families and

400 - 2025 W. Broadway communities in schools.

Vancouver, BC V6J 176 Educators understand, respect and support the role of parents and the community in the education of students. Educators
(anada communicate effectively and in a timely manner with parents and consider their advice on matters pertaining to their children.

5. Educators implement effective practices in areas of classroom management, planning,

1604 660 6060 instruction, assessment, evaluation and reporting.

ToLL FREE - 1 800 555 3684
£- 604 775 4859 Educators have the knowledge and skills to facilitate learning for all students and know when to seek additional support for

their practice. Educators thoughtfully consider all aspects of teaching, from planning through reporting, and understand the

relationships ameng them. Educators employ a variety of instructional and assessment strategies.
BCTEACHERREGULATION.CA

6. Educators have a broad knowledge base and understand the subject areas they teach.

Educators understand the curricular, conceptual and methodological foundations of education and of the subject areas

they teach. Educaters must be able to communicate effectively in English or French. Educators teach students to understand
relevant curricula in a (anadian, Aboriginal, and global context. Educators convey the values, beliefs and knowledge

of our democratic society.

7. Educators engage in career-long learning.

Educators engage in professional development and reflective practice, understanding that a hallmark of professionalism is

BRITISL  Ministry of the concept of professional growth over time. Educators develop and refine personal philosophies of education, teaching and
COLUMBIA  Education learning that are informed by theory and practice, Educators identify their professional needs and work to meet those needs
individually and collaboratively.

8. Educators contribute to the profession.

Educators support, mentor or encourage other educators and those preparing to enter the profession, Educators contribute
their expertise to activities offered by their schools, districts, professional organizations, post-secondary institutions
or contribute in other ways.

PRIMTED IN CAHADA




Investigation Report

Date: August 17, 2012
To:  Head of S5chool
From: John P. Sanderson, Q.C., Investigator
Re:  Basketball Team — Coaches” Conduct

Introduction

On July 20, 2012, 1 was appointed to conduct an independent investigation into
concerns raised by some parents and players with respect to the conduct of members of
the School’s coaching staff of the junior and senior boys’ and senior girls” basketball
teams during the 2011-12 season. These concerns surrounded allegations that several of
the coaches were bullying and verbally abusing some of the players on their teams
through the use of foul language, name calling, favouritism and unfair distribution of

playing time,

My appointment is that of an independent investigator and fact-finder, not that
of an adjudicator. 1 have considerable experience conducting investigative proceedings
in connection with the Indian Residential School abuse adjudication program, Sport
Dispute Resolution Centre of Canada and colleges and universities in British Columbia
and elsewhere. This investigation has been conducted in accordance with the following

Investigation Terms of Reference:

* Conduct the investigation in a fair and impartial manner and ensure that
pressure or influence from others does not compromise the integrity of the
process;

¢ Use best efforts to limit the scope of the investigation to relevant matters raised
in the complaints;
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¢ Manage timelines for the efficient conduct and completion of the investigation;
* Maintain confidentiality of all information received;

* Respect the privacy and access to information with respect to the rights of the
parties;

¢ Inform the parties to the complaint and interviewees of the requirement to
maintain confidentiality and consequences of a breach;

» Conduct a thorough and expeditious investigation;

¢ Make findings based on factual information on the question of whether human
rights principles and practices were adhered to by the coaching statf. In
particular, determine if there were behaviours that were abusive or demeaning
or if viewed by a reasonable person, would be considered inappropriate
interference with a person’s enjoyment of a school activity;

* Produce a final, written report; and

* Provide appropriate recommendations to achieve reconciliation and team
success to benefit players, coaches and the school community.

Procedure

Immediately following my appointment, all team members and the coaching
staff were given notice of the appointment. Arrangements were made for interviews to
take place at the School campus on July 26, 27, August 1-3, 7 and 8. Thirty-five of the
forty-one students took part in the interviews in person or by telephone, as did all
members of the coaching staff. Some of the students provided me with a written

statement.

The interviews were conducted on a one-on-one basis in a meeting room on
campus. Each interview took approximately one hour, although several extended
beyond that time. The interviewees were given an explanation of the purpose of the

interview and were asked for their assistance and cooperation. They were told this
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process was not a formal legal process and while I would be taking notes, they should
not consider they were giving evidence as in court or arbitration. They were told that |
needed their help to identify the facts to fully understand the circumstances that had
occurred and that nothing | was told by them would be attributed to them by name. 1
identified myself as a dispute resolution person independent of the School. T explained
I would not have accepted the appointment if | was not free to report on the matter as 1

saw fit in my independent and professional capacity.

Without exception, all of the interviewees accepted the terms of reference as set
out above for the interview and cooperated fully with me. T am satisfied that all the
interviewees answered my questions honestly and in as much detail as they were able

to recall. T am exceedingly grateful for their cooperation, candor and assistance.

Background

It is not my purpose to make comment on the experience and capabilities of the
coaches. Their individual and joint coaching records speak for themselves. The
basketball program at the School has been a large success and for that reason alone,
basketball has a positive and high profile in the minds of the students, faculty, parents
and outsiders. A number of the students I interviewed told me that one of the major
reasons they came to the School, and were encouraged to do so by their parents, was
because of the basketball program and their wish to take part in that program. It must
be acknowledged that the accomplishments of both the girls’ and boys’ teams are
outstanding and it should be a matter of great pride to everyone associated with the

School.
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Before dealing with my specific findings and conclusions it is necessary to
provide some background and context. Basketball is an intense game that demands
discipline. It requires individuals’ skill development but also an active understanding
and appreciation of how those skills can be melded and integrated with those of other
players on a team basis. As in all team sports, players have to accept their assigned
roles in the same way an actor in a play must learn to accommeodate his or her own ego

needs with that of the cast (team). If that is not done, the team performance will falter.

In the early grades at school, basketball and other team sports are largely fun
games. In the more senior grades, team sports become more difficult for some players,
as that level of play is more demanding of players and coaches. This is even more the
case at the college or professional level, which level some of the students I interviewed

aspire to.

All of this significantly affects both the players and the coaches. Mistakes, lack of
commitment, discipline (on and off the court), team play and other matters became
issues for tension and friction between some players and coaches. This is particularly
so in Grades 11 and 12 where the challenges become more intense. Some players
welcome this and rise to the challenge; others resent the new reality or find they cannot
keep up with their teammates. My point is to remind us of the obvious: for some
players, what was a fun game in which they could fully compete with their teammates
and others, has become an increasingly demanding burden on their ego and self-

confidence.

I make these observations because the allegations before me require a careful

consideration of the behaviour of the coaches in relation to the players on their teams.

The coaches, from my interviews, acknowledge how demanding the basketball
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program can be at the senior level for both coaches and players; the dynamic between
coaches and players is less relaxed and casual. Especially on the court, fun has been
replaced with the demand for discipline and intensity. This is not unique to the sport of
basketball; rather, it is a necessary part of the growth and development of every

participating athlete, whatever the team sport involved.

The relevancy of these considerations to this inquiry is at least two-fold: the
coaching role becomes more difficult because some athletes are unable or unwilling to
accept their new basketball environment when they move from the junior to the senior
program and the physical and emotional growth of the players have wide variations
irrespective of their common ages. It must also be recognized that the need to learn
new skills and to expand existing skills as a player is matched by the need to employ
and practice team-building skills on the part of the coaches, both collectively and
individually. Clashes and misunderstandings between some coaches and some players
may arise and create personal tensions. This does not excuse anyone from
responsibility for their conduct; however, | must observe that most of the students 1
interviewed, as well as all the coaches, recognized with considerable understanding the
pressures that players and coaches face in connection with their interactions with each
other on and off the court. That gives me encouragement in considering how best to

reconcile the tensions that have developed.

[ turn now to what the students told me in the interviews I conducted. No
student claimed they had been abused, physically or sexually or had been treated in any
illegal manner by any coach; several male students and one in particular, said some
individual players had been treated disrespectfully by coaches who swore and yelled at
them “all the time” and reduced their playing time unfairly. Several male students said

coaches had cursed and yelled at games and practices but the majority of them said this
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was not directed at particular students and rather was “general frustration” with what

was happening, or perhaps not happening, on the court.

With two exceptions, all the female players who were interviewed expressed the
view that the senior girls’ team was extremely well coached. They said they had
enjoyed the past season, had learned a great deal from the experience, had had fun and
were looking forward with real enthusiasm to the next season. The two exceptions both
told me they feel there was no fault involved and no attempt to discriminate against
them; however, “[the coach] was not a good fit for [her] on a personal basis” as one of

them stated to me.

The large majority of the male players interviewed stated they had no issues or
concerns with their coaches; they were enthusiastic about last year’s program and were
looking forward to this year. Most of these students said they were surprised and
shocked at the rumours they had heard, especially from what several called “interfering
parents” and said they could not understand why anyone would pay attention to what
one student said were “nasty lies”. Several said the basketball players and the coaches
had been unfairly attacked by the parents; one used the term “hijacked” in describing

the impact of the parents’ actions.

The most common descriptions of the coaches | received when I asked each of
them to speak bluntly and describe their feelings for their coach(es) was “awesome”
and “caring and committed”. A number of them told me that they were seriously upset
at the allegations that had been made because they were untrue. One said that “a few

players and parents are trying to manufacture evidence of abuse”.
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I was particularly struck by the number of students who sought me out through
the administrative office from places they were traveling and/or living abroad, in order
to arrange an interview with me. Most wanted to tell me how strongly they felt in

support of their coaches.

This does not mean there are no issues of concern arising from this investigation.
A minority group of four to five boys expressed a different view of their coaches.
Specifically, they complained their coaches had engaged in frequent use of foul
language and name-calling, as well as various forms of favouritism, particularly the
unfair distribution of playing time and player assignments at crucial points in games.

In their mind, the coaches were acting discriminatorily and unfairly.

How could a majority of a team have one view of the coaches and a small
minority group on the same team have an entirely different view, again of the same
coaches? The answer in large part is the interpretation individual team members may
have of the same acts, words or deeds of the coaches. For example, there is no doubt
that on occasion, certain of the coaches became exasperated with mistakes of a player on
the court, openly cursed and were overheard. This could happen at a game or a
practice. While it was not a frequent occurrence, it undoubtedly did happen from time
to time. The majority of the students said they were not offended because they knew
the coach was not swearing at them or any individual team member but was acting in a
very human way and expressing his feelings of frustration with a player mistake or
referee call, for example. A minority of the boys felt otherwise; however, even these
students, other than one, did not say that the coach was consciously swearing at any
individuals. They did not like the language that was used and felt offended but did not
use the word “abuse” or any similar term when asked to describe their thoughts and

feelings.
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Similarly, a majority of the boys said they believed there was no improper
favouritism shown by coaches of individual players in terms of assignments or court
time and believed that the coaches made decisions based on the teams” needs of the
moment to have a particular set of players on the court in the circumstances. On the
other hand, a small group felt they were sometimes treated unfairly and not given the
playing time they felt they were entitled to. In that kind of decision, the coaches’
judgment prevails. Two of the players are sons of coaches and both are excellent
players according to their teammates. Their playing time was said to be assigned
unfairly according to the minority group of boys. There is no actual information I have
been given, as distinct from suspicion, to support that view, and as | have said, that
view is not shared by the large majority of the players. I find there was no favouritism
applied in the coaches” decision-making but it is a subject that should be reviewed and
discussed by the coaches and administration so as to minimize the possibility of such

concerns arising,.

The most angry and outspoken of the male students told me he heard coaches
swearing at individual players and berating them all season. As | have said, the large
majority of the players deny that happened. Clearly, what one irate student heard was
interpreted by him very differently than did the other players. How can this be? For
me, the answer has been most clearly and thoughtfully given by one of the students,
who immediately after our interview emailed me a summary of his views. That

summary, in part, reads as follows:

[ am writing to you to provide information with respect to my experiences in the
basketball program at [the School]. In addition to playing soccer and basketball
for [the School] since [Elementary], [ have been involved playing soccer and
basketball at a competitive rep level outside of school... Thave been coached at
an elite level by many different coaches during this time. With these years of
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playing sport, I have come to realize that all of these coaches have a few things in
common. They are passionate about the sport they coach, they want all the
players to have intensity, drive and focus, and they strive to challenge the
individual players and the team to be the best they can be.

[ have also come to realize that at this grade 11 stage of our lives, as both
students and players, we must begin our transition to gain independence, self
direction and self drive to be the best we can be. | believe that at this level, the
coaches are not here to baby sit us, but are here to push us to reach our fullest
potential in order for us to succeed, both individually and as a team.

Some of us have been together since [early grades] and have trained and worked
hard to get to where we are today. We have added other pieces (players) to the
team along the way, which have enhanced the skill level of the team. As you
may realize, not all players have the same drive and intensity in practices and in
games. It is up to the coaches to pull this out of each and every one of us. This is
not always an easy task. Everyone has different experience levels and not
everyone responds to instruction and coaching the same way. Unfortunately,
this is probably what has resulted in what is going on today.

Most of the time, coaches provide encouraging and supportive instruction to
help us develop our skills. And sometimes, they may use sharp comments to
break through to us, stimulate thinking on the court and bring up the intensity
level. We dedicated players cannot be living in a bubble. Most of us know how
to take the comments in stride and work with them, We may not always like
them, but any experienced and dedicated player takes them in and is able to use
them to better himself.

As for the coaches, all of them were interviewed at length. Without exception,
they cooperated with me fully and answered the questions 1 directed at them with
candour and care. Not surprisingly, there was a common thread of concern and shock
at the allegations and the complaints that were made. None of these areas were

unexplored and I am satisfied they responded to my questions honestly and fully.

In general, their position, individually and as a group, matches almost exactly

the views of the large majority of the students as to their conduct as coaches. They are
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clearly proud of their role and what the basketball teams have accomplished. However,
as a result of what has occurred, they also accept that they must review their coaching
styles and techniques. 1 was encouraged when I heard them ask what they could do
better. There were no denials that on occasion, there had been too much emotional
reaction displayed. As one of them said to me “I guess sometimes I get carried away
because I care too much for the kids”. All agreed that cursing was not appropriate,

even if it was intended to be nothing more than a private comment.

Findings

Based on a careful review of all of the information provided to me in the many
days and hours of interviews [ conducted with the students and coaches, I find there
were no behaviours that were deliberately abusive or demeaning or constituted
inappropriate interference with a person’s enjoyment of a school activity. That is the
test I must apply in this investigation as set out in the Terms of Reference [ must follow.
Accordingly, 1 find there is no proper basis for discipline to be taken against any of the
coaches. However, there is a need to review and reconsider behaviour and conduct that
has been misinterpreted and misunderstood by several of the male students and 1
suspect, by a number of the parents. In particular, the use of swear words and other
expletives during games or practices should be discouraged by coaches and players
alike. Basketball playing and coaching requires a high degree of emotion, but the
coaches must set a positive and better example for the players and they should curb the
use of foul language. As for favouritism and unfair distribution of playing time there is
no evidence that favouritism occurred and I accept the view of the large majority of the

students that it did not happen.
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Recommendations

In my view, there is a need for reconciliation and healing within the School

community and more narrowly, between the individuals involved in the basketball

program, whether they be students or coaches. From the interviews I had, and the

tindings | have made, it is obvious the conduct issues 1 have discussed are correctable

and can be dealt with promptly. T recommend that the coaches, as soon as possible,

meet together with administration to review and discuss my findings. T urge them to

give immediate consideration to the comments 1 have made and the areas of coaching

concern I identify below:

1)

2)

The enthusiasm and passion of the coaches is at the center of the success
the basketball program has had for many years at the School.
Nevertheless, that passion must be controlled to the extent that allegations
such as those made in this situation are not likely to arise again. 1 suggest
a Code of Conduct for the coaches can be developed by a committee of
coaches and administration to be spelled out in clear and simple terms
and applied before the start of the next season.

The coaches should make every effort to be clear in their discussions with
players, particularly in practices, as to what is expected of players, how
and when players will be injected into or removed from the flow of the
game.

I recommend that the concept of an ombuds role(s) be considered in
connection with legitimate and substantial complaints or concerns from
players that may be made with respect to the future operations of the
basketball program and in deed, other programs at the School.

[ urge that all persons that have been involved in any aspect, directly or
indirectly, of the basketball program at the School, to accept this
investigation as positive proof that the program is alive and well and
going forward, it can become even more successful and a further source of
inspiration to students, parents and administration. 1 am confident that
effective reconciliation efforts and processes will be of great benefit to the
School going forward.
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From: Cessford, Sheila EDUCEX

To: Ip, Winson EOUC:EX

Subject: HW: SMUS files

bDate: Decernber 3, 2012 10:13:5%6 AM
Attach s SMUS files. msg

Please print for the file.
Sheila

Sheila Cessford

Director, Professional Conduct
‘Teacher Regufation Branch
Ministry of Fducation

400 - 2025 West Broadway
Vancouver BC V61 176

Tel 604-714-3300

Fax 604.73].9145

Email sheila.cessfordi@gov.be.ca

Raphy o}

Our website is www.bcteacherregulation.ca

This email may coniain confidential information which may be privileged and is intended for the exciusive use of the addressee. Aoy
other persan is striclly prohiited from disclesing, distAbuting or reproducing it I the eddresses cannot be reached or is unkniowr. to
vou, please inform us immedialey by lelephone o omai,

From: Ireland, Jassandra EDUC:EX
Sent: December 3, 2012 8:16 AM
To: Cessford, Sheila EDUC:EX
Subject: FW: SMUS files

Hi Sheila:
This is the latest from SMUS.

Jass
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From: Cessford, Sheila EDUCEX

Ta: Zacharuk, Christina EDUC:EX: Preston, Brace EDUCEX
[ Ip, Winson EDUCFX

Subject: P SMUS

Date: December 3, 2012 10:43:41 AM

Attachments: SMUS. msg

More information ferwarded from Intake regarding SMUS. Winsan, please print for the file.

Sheila

Sheila Cesstord

Director. Protessional Conduct
Teacher Regulation Branch
Ministry of Education

400 — 2025 West Broadway
Vancouver BC Vol 176

Tel 604-714-3300

Fax 604.731.9145

FEmail sheila.cesstfordilgov.be.ca

Our website is www.beteacherrcgulation.ca

This ematl may contain corfidential mforraion wh:ch may be pivileged and is intenced for the exclusive Lse of the addressee. Any
othar person iz strictly prohibited from d'sclosing, distributing or reproducing it. If the addresses cannot ba reached oris unknown to
you, pease nform os immediately by Welophone or amaik,

From: Ireland, Jassandra EDUC:EX
Sent: December 3, 2012 8:48 AM
Ta: Cessford, Sheila EDUC:EX
Subject: FW: SMUS

Hi Sheila:
Another SMUS email.

Jass
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From: Cossford . Sheila FRLUCFX

To: Ip, Winson EDUCEY

Ce: Zacharuk, Christing EQUC:EX; Preston, Bruce EDUCEX
Subject: FW: SMUS

Date: Necember 3, 2012 4:36:53 PM

Hello Winson:

Please print for the files.

Thanks

Sheila

Sheila Cessford

Director, Professional Conduct

Teacher Regulation Branch

Ministry of Education

400 - 2025 West Breadway

Vancouver BC Vel 1Z6

Tel 604-714-3300

Fax 604.731.9145

Email sheila.cessford@gov.bc.ca

Our website is www.bcteacherregulation.ca

This email may contain confidential information which may be privileged and is intended for the
exclusive use of the addressee. Any other person is strictly prohibited from disclosing, distributing or
reproducing it. If the addressee cannot be reached or is unknown to you, please inform us immediately
by telephone or email.

5.22
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From: Cessford, Sheila FDUCEX

To: Ip, Wingon £DUC:EX

Cc: Preston, Bruce EDUCIEY; Zachamk, Cheistina EMICFX
Subject: Re: SMUS / SNOWDEN

Date: Cecember 4, 2012 3:5%:45 PM

Hello Winson:
Please print for file.

Mr. Snowden caltled me at 0907 hours and again at 1010 hours this date. His contact information is
s.22 He stated that he received two letters from the Branch with respect to the
complaint and the commissioner’s ordered investigation. He asked questions regarding what he
could expect and advised that several processes had already been undert_aken at the school level. |
explained TRB processes and the fact that a contract independent investigator was in the process
of being hired in order to expedite the process. | confirmed that his information and any other
information gathered in other investigative processes were important to the commissioner’s
investigation and that the investigator would be contacting him soon. | advised that he could
expect a letter identifying the assigned investigator. | further advised that at the conclusian of the
investigation he would be provided a copy of the investigation report for his review and further
response. Mr. Snowden was told that he could contact the Branch again if he had any questions
regarding the status of this matter. The call concluded after 11 minutes.
Sheila

Sheila Cessford

Director, Professional Conduct
Teacher Regulation Rranch
Ministry of Fducation

400 — 2025 West Rroadway
Vancouver BC VoI 126

Tel 604-714-3300

Fax 604.731.9145

Email sheila.cessfordi@gov.be.ca

Our website is www.bctcacherregulation.ca

his email rmay contain confidential informalion which may be priviieged and is intended for the exclusive use of the addressee. Any
othear person is strictly prohibited from disclosing, disiributing or repreducing i If the addressee carnot be reached or iz unknown o
you, please inform us immediately by teiephore or email.
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From: Wi ilg EDUC:E

To: Ip, Winson CDUCER

Suhject: FW: concerns about preliminary review
Date: December 6, 2012 6:05:52 PM

Hi Winson:

FOR THE FILE

SHEILA

Sheila Cessford

Director, Professional Conduct

Teacher Regulation Branch

Ministry of Education

400 20235 West Broadway

Vancouver BC VoI LZ6

Tel 6(4-714-3300

Fax 604.731.9145

Email sheila.cessfordi@igov.be.ca

Our website 1s www . bcteacherregulation.ca

This enail may contain confideniiat information which may ke privieged and is intended for the exclusive use of the addressee. Any

other persen iz sinctly probebied from disclosing, & sirbuting or reoraducing it if the addressee canrct be resched or iz unknown tz
you, p'ease v1form us immediately by tetephane or email.

Sent: December 6, 2012 1:15 PM
To: Cessford, Sheila EDUC:EX
Subject: RE: concerns about preliminary review

Thank you, Sheila. | believe the authors of these two reports would be happy to answer guastions,
if you want more infermation. Likewise the police officer who dealt with the issue of abuse when |
brought it to him at the first mention of abuse, Officer Jeff Grenier, of the Saanich Police
Deparitment.

Simitarby, } would be available if | can answer any questions.

Bob Snowden

From Cessford’r_:,he”aEDUCEx{ T ]
Sent: December-06-12 §:06 AM

To: Bob Snowden
Subject: RE: concerns about preliminary review

Hello Mr. Snowden: _

This is to acknowledge receipt of your email and attachments and to advise that | will be
responding in writing to your concerns.

Sheila

Sheila Cessford
Birector, Professional Conduct
‘leacher Regulation Branch
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Mimsory of Education

400 — 2025 West Broadway
Vancouver BC VoI 176

Tel 604-714-3300

Fax 604.731.9145

Email sheila.cessford@gov.be.ca

Our website 19 www . beteacherregulation.ca

This ermail may cortain confidentizl infarmat on wnich may be privileged and is irtendead for the exclusive use of the addressee. Any
olner person |5 strictly prohibited from disclosing. distributing or reproducing it If the addressee cannot e reached aris unknown o
youd. please indorm us immediately by telephore ar email.

From: Bob Snowden [mailte:Bob. Snowden@smuys.be.cal
Sent: December 5, 2012 3:36 PM

To: Cessford, Sheita EDUC:EX

Subject: concerns about preliminary review

Hello Sheila. Thanks for the time you took yesterday an the phone to answer my questicns. |
remain concerned about the process to this point, and that the decision on the preliminary review
was made without reference to some documentation and material that would influence one’s
perspective and judgement on the zllegations brought forward.

| attach here a letter canveying my concerns, and two documents that contain reports of two

independent, external investigations into allegations S22

[hank you for your time and consideration.
Bob Snowden

Roberr Snowden

Head of School

St. Michaels Unwversity School
3400 Richmond Re.

Victoria, BC, Canada V8P 4P5

FEmail: roberr.snowden(@smus.be.ca
he 's Bl
Twitter: {@snowdenrt

The SMUS Vision: To fearn, fo lead, to serve; discovering the provmise in our selves and the world.

The SMUS Mission: Our schao/ seeks the exvellence in all of s, with passion and compassion. We are a
cormunity shaped by the pursuit of truth and goadners, providing onfitanding preparation for Migher learaing and jor
ffe.
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From: Cessford, Sheila EQUCFX

To: Ip, Winson ECUCEX

Subject: Fy/f: SMUS fite

Date: December 10, 2012 1:10:38 PM
Attachments: SMUS file. mesy

Far the files.

Sheila

Sheila Cesstord

Dircector. Professional Conduct

Teacher Regulation Branch

Ministry of Education

400 — 2025 West Broadway

Vancouver BC V6l 126

Tel 604-714-3300

Fax 604.731.9145

Email sheila.cessford{@gov.be.ca

Cur websile is www. betcacherregulation.ca
s omgil may cordain confidential information wnick may be privileged ard is irtended for the exclusive use of the adcressee. Any

othier person s strictly prohibited from disclosing, distrbuting or reprodusing i If the addressae cannat be reacked ar is woknown o
vou pleasze inform s immedialely by ieleshane ar emal.

From: Ireland, ]assahdra" EDUCEX
Sent: December 10, 2012 9:43 AM

To: 5.22

Subject: RE: SMUS file

5.22
Hello
Because | no longer have conduct of your Complaints, I'm forwarding your email to an investigation
assistant who will ensure that this information is properly placed in the files. The process for hiring
a contract investigator is almost complete and he will be in touch with you as soon as he has had
time to review the SMUS files,
Thank you for your kind words regarding the work we do here.

Regards,

Jassandra
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From: Cessfard, Sheila EDUC:EX

Ta: ip, Winson EGUCEXY

Subject: FWW: concerns about preliminary review

Date: December 10, 2012 4:07:% PM

Attachments: 2012-12-10 L1 Snowden_re SMUS Investications.pef
Hi Winson:

Far dr. Snowden’s file. Thanks.

Sheita

Sheila Cessford

Director, Professional Conduct

Teacher Regutation Branch

Ministry of Fducation

40— 2025 West Broadway

Vancouver B V6I 176

Tel 604-714-3300

Fax 604.731.9145

Fmail sheila.cessfordi@lgov.be.ca

Our website is www.bcteacherregulation.ca
This email may contain confident’a: infarmation which may be privileged and is intondad for (ne cxclasive use of the addressee. Any

other persan is strictly prehibited from disclosing, distnbuting or regroducing it If the addressee cannot be reached or is unknown ©
you, please inlar us immecialcly by telophone or email.

From: Cessford, Sheila EDUC:EX

Sent: December 10, 2012 4:07 PM

To: 'Bob Snowden'

Subject: RE: concerns about preliminary review

Hello Mr. Snowden:
Please see the attached correspondence in response 1o your letter of December 5, 2012.
Sheila

Sheila Cessford

Director, Professional Conduct
Teacher Regulation Branch
Ministry of Education

400 — 2025 West Broadway
Vancouver BC V6] 1Z6

Tel 604-714-3300

IFax 604.731.9145

Lmail sheila.cessford@gov.be.ca
Qur website is rbeteac 1
This email may contan confidential information which may be privileged and is intended for the exclusive use of the addresses. Any

other person is strictly prohibited from disclosing, distributing or reproducing . If the addressee cannot be reached or is unknown to
you, cleass imfom us immediately by lelephcne or email.

From: Bob Snowden [mailto:Bob, Snowden@smus.be.cal
Sent: December 6, 2012 1:15 PM

To: Cessford, Sheila EDUCEX

Subject: RE: concerns about preliminary review
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Thank you, Sheila. | believe the authors of these two reports would be happy to answer questions,
if you want more infoermation. Likewise the police officer who dealt with 1he issue of abuse when
brought it to him at the first mention of abuse, Officer leff Grenier, of the Saanich Police
Cepartment.

Stmilarly, | would be available if | can answer any questians.

Bob Snowden

From: Cessford, Sheila EDUC:EX [mailta:Sheila.Cessford@aoy.bhe.cal
Sent: December-06-12 8:06 AM

To: Bob Snowden

Subject: RE: concerns about preliminary review

Hello Mr, Snowden:

This is to acknowledge receipt of your email and attachments and to advise that | will be
responding in writing to your concerns.

Sheila

Shetla Cesslord

Dircetor, Prolessional Conduct

Teacher Regulation Branch

Ministry of Education

400 ~ 2025 West Broadway

Vancouver BC Vol 1726

Tel 604-714-3300

Fax 604.731.9145

Email sheila.cessfordi@gov.be.ca

Our website is www . beteacherregulation.ca
Thas email may contein confdentis! infermation which may be privileged and is ‘mended for the exclusive ase of the addressce. Any

other persoan is stricty prahibited from disclosing, distributing or reproduzing it ¥ tFe addressee cannot pe reached or is unknown to
you. piease inform us immeciztety by eephone o ema'l.

From: Bob Snowden [mailto:Bob.Snowden@smus.be.cal
Sent: December 5, 2012 3:36 PM

To: Cessford, Sheita EDUC:EX

Subject: concems about preliminary review

Hello Sheila. Thanks for the time you took yesterday on the phone to answer my questions. |
remain concerned about the process to this point, and that the decision on the preliminary review
was made without reference to some documentation and material that would influence one’s
perspective and judgement on the zallegations brought forward.

 attach here a letter conveying my concerns, and two documents that contain reports of two
independent, external investigations into allegations 5.22

Thank you for your time and consideration.

Bab Snowden
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Robert Snogwden

Head of school

St. Michaels University School
3400 Richinond Rd.

Victoria, BC, Canada V8P 4P5

Email: robert.snowden@smus.be.ca
The Head's Blog

Twitter: @snowdenrt

SMUS Home page: http:/ /www.sinus.ca

The SMUS Vision: Ty larn, fo lead. to serve; disiovering the pramire 1 onr Telver and the world
The SMUS Mission: Owr sohoofl secks the excceliense in all of s, with passion and compassien. We are 2
commutitly shaped by the parvuil of trath and poodness, providing ouittanding preparation for bigher farning and for

i
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From: Cessford, Sheila EDUCEX

Ta: Zacharuk, Christina EDUC:EX: Preston, Brace EDUCEX
[ Ip, Winson EDUCFX

Subject: P SMUS

Date: December 3, 2012 10:43:41 AM

Attachments: SMUS. msg

More information ferwarded from Intake regarding SMUS. Winsan, please print for the file.

Sheila

Sheila Cesstord

Director. Protessional Conduct
Teacher Regulation Branch
Ministry of Education

400 — 2025 West Broadway
Vancouver BC Vol 176

Tel 604-714-3300

Fax 604.731.9145

FEmail sheila.cesstfordilgov.be.ca

Our website is www.beteacherrcgulation.ca

This ematl may contain corfidential mforraion wh:ch may be pivileged and is intenced for the exclusive Lse of the addressee. Any
othar person iz strictly prohibited from d'sclosing, distributing or reproducing it. If the addresses cannot ba reached oris unknown to
you, pease nform os immediately by Welophone or amaik,

From: Ireland, Jassandra EDUC:EX
Sent: December 3, 2012 8:48 AM
Ta: Cessford, Sheila EDUC:EX
Subject: FW: SMUS

Hi Sheila:
Another SMUS email.

Jass
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From: Cessford, Sheila FDUCEX

To: Ip, Wingon £DUC:EX

Cc: Preston, Bruce EDUCIEY; Zachamk, Cheistina EMICFX
Subject: Re: SMUS / SNOWDEN

Date: Cecember 4, 2012 3:5%:45 PM

Hello Winson:
Please print for file.

Mr. Snowden caltled me at 0907 hours and again at 1010 hours this date. His contact information is
s.22 He stated that he received two letters from the Branch with respect to the
complaint and the commissioner’s ordered investigation. He asked questions regarding what he
could expect and advised that several processes had already been undert_aken at the school level. |
explained TRB processes and the fact that a contract independent investigator was in the process
of being hired in order to expedite the process. | confirmed that his information and any other
information gathered in other investigative processes were important to the commissioner’s
investigation and that the investigator would be contacting him soon. | advised that he could
expect a letter identifying the assigned investigator. | further advised that at the conclusian of the
investigation he would be provided a copy of the investigation report for his review and further
response. Mr. Snowden was told that he could contact the Branch again if he had any questions
regarding the status of this matter. The call concluded after 11 minutes.
Sheila

Sheila Cessford

Director, Professional Conduct
Teacher Regulation Rranch
Ministry of Fducation

400 — 2025 West Rroadway
Vancouver BC VoI 126

Tel 604-714-3300

Fax 604.731.9145

Email sheila.cessfordi@gov.be.ca

Our website is www.bctcacherregulation.ca

his email rmay contain confidential informalion which may be priviieged and is intended for the exclusive use of the addressee. Any
othear person is strictly prohibited from disclosing, disiributing or repreducing i If the addressee carnot be reached or iz unknown o
you, please inform us immediately by teiephore or email.
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From: Wi ilg EDUC:E

To: Ip, Winson CDUCER

Suhject: FW: concerns about preliminary review
Date: December 6, 2012 6:05:52 PM

Hi Winson:

FOR THE FILE

SHEILA

Sheila Cessford

Director, Professional Conduct

Teacher Regulation Branch

Ministry of Education

400 20235 West Broadway

Vancouver BC VoI LZ6

Tel 6(4-714-3300

Fax 604.731.9145

Email sheila.cessfordi@igov.be.ca

Our website 1s www . bcteacherregulation.ca

This enail may contain confideniiat information which may ke privieged and is intended for the exclusive use of the addressee. Any

other persen iz sinctly probebied from disclosing, & sirbuting or reoraducing it if the addressee canrct be resched or iz unknown tz
you, p'ease v1form us immediately by tetephane or email.

Sent: December 6, 2012 1:15 PM
To: Cessford, Sheila EDUC:EX
Subject: RE: concerns about preliminary review

Thank you, Sheila. | believe the authors of these two reports would be happy to answer guastions,
if you want more infermation. Likewise the police officer who dealt with the issue of abuse when |
brought it to him at the first mention of abuse, Officer Jeff Grenier, of the Saanich Police
Deparitment.

Simitarby, } would be available if | can answer any questions.

Bob Snowden

From Cessford’r_:,he”aEDUCEx{ T ]
Sent: December-06-12 §:06 AM

To: Bob Snowden
Subject: RE: concerns about preliminary review

Hello Mr. Snowden: _

This is to acknowledge receipt of your email and attachments and to advise that | will be
responding in writing to your concerns.

Sheila

Sheila Cessford
Birector, Professional Conduct
‘leacher Regulation Branch
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Mimsory of Education

400 — 2025 West Broadway
Vancouver BC VoI 176

Tel 604-714-3300

Fax 604.731.9145

Email sheila.cessford@gov.be.ca

Our website 19 www . beteacherregulation.ca

This ermail may cortain confidentizl infarmat on wnich may be privileged and is irtendead for the exclusive use of the addressee. Any
olner person |5 strictly prohibited from disclosing. distributing or reproducing it If the addressee cannot e reached aris unknown o
youd. please indorm us immediately by telephore ar email.

From: Bob Snowden [mailte:Bob. Snowden@smuys.be.cal
Sent: December 5, 2012 3:36 PM

To: Cessford, Sheita EDUC:EX

Subject: concerns about preliminary review

Hello Sheila. Thanks for the time you took yesterday an the phone to answer my questicns. |
remain concerned about the process to this point, and that the decision on the preliminary review
was made without reference to some documentation and material that would influence one’s
perspective and judgement on the zllegations brought forward.

| attach here a letter canveying my concerns, and two documents that contain reports of two

independent, external investigations into allegations S-22

[hank you for your time and consideration.
Bob Snowden

Roberr Snowden

Head of School

St. Michaels Unwversity School
3400 Richmond Re.

Victoria, BC, Canada V8P 4P5

FEmail: roberr.snowden(@smus.be.ca
he 's Bl
Twitter: {@snowdenrt

The SMUS Vision: To fearn, fo lead, to serve; discovering the provmise in our selves and the world.

The SMUS Mission: Our schao/ seeks the exvellence in all of s, with passion and compassion. We are a
cormunity shaped by the pursuit of truth and goadners, providing onfitanding preparation for Migher learaing and jor
ffe.
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From: Cessfard, Sheila EDUC:EX

Ta: ip, Winson EGUCEXY

Subject: FWW: concerns about preliminary review

Date: December 10, 2012 4:07:% PM

Attachments: 2012-12-10 L1 Snowden_re SMUS Investications.pef
Hi Winson:

Far dr. Snowden’s file. Thanks.

Sheita

Sheila Cessford

Director, Professional Conduct

Teacher Regutation Branch

Ministry of Fducation

40— 2025 West Broadway

Vancouver B V6I 176

Tel 604-714-3300

Fax 604.731.9145

Fmail sheila.cessfordi@lgov.be.ca

Our website is www.bcteacherregulation.ca
This email may contain confident’a: infarmation which may be privileged and is intondad for (ne cxclasive use of the addressee. Any

other persan is strictly prehibited from disclosing, distnbuting or regroducing it If the addressee cannot be reached or is unknown ©
you, please inlar us immecialcly by telophone or email.

From: Cessford, Sheila EDUC:EX

Sent: December 10, 2012 4:07 PM

To: 'Bob Snowden'

Subject: RE: concerns about preliminary review

Hello Mr. Snowden:
Please see the attached correspondence in response 1o your letter of December 5, 2012.
Sheila

Sheila Cessford

Director, Professional Conduct
Teacher Regulation Branch
Ministry of Education

400 — 2025 West Broadway
Vancouver BC V6] 1Z6

Tel 604-714-3300

IFax 604.731.9145

Lmail sheila.cessford@gov.be.ca
Qur website is rbeteac 1
This email may contan confidential information which may be privileged and is intended for the exclusive use of the addresses. Any

other person is strictly prohibited from disclosing, distributing or reproducing . If the addressee cannot be reached or is unknown to
you, cleass imfom us immediately by lelephcne or email.

From: Bob Snowden [mailto:Bob, Snowden@smus.be.cal
Sent: December 6, 2012 1:15 PM

To: Cessford, Sheila EDUCEX

Subject: RE: concerns about preliminary review
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Thank you, Sheila. | believe the authors of these two reports would be happy to answer questions,
if you want more infoermation. Likewise the police officer who dealt with 1he issue of abuse when
brought it to him at the first mention of abuse, Officer leff Grenier, of the Saanich Police
Cepartment.

Stmilarly, | would be available if | can answer any questians.

Bob Snowden

From: Cessford, Sheila EDUC:EX [mailta:Sheila.Cessford@aoy.bhe.cal
Sent: December-06-12 8:06 AM

To: Bob Snowden

Subject: RE: concerns about preliminary review

Hello Mr, Snowden:

This is to acknowledge receipt of your email and attachments and to advise that | will be
responding in writing to your concerns.

Sheila

Shetla Cesslord

Dircetor, Prolessional Conduct

Teacher Regulation Branch

Ministry of Education

400 ~ 2025 West Broadway

Vancouver BC Vol 1726

Tel 604-714-3300

Fax 604.731.9145

Email sheila.cessfordi@gov.be.ca

Our website is www . beteacherregulation.ca
Thas email may contein confdentis! infermation which may be privileged and is ‘mended for the exclusive ase of the addressce. Any

other persoan is stricty prahibited from disclosing, distributing or reproduzing it ¥ tFe addressee cannot pe reached or is unknown to
you. piease inform us immeciztety by eephone o ema'l.

From: Bob Snowden [mailto:Bob.Snowden@smus.be.cal
Sent: December 5, 2012 3:36 PM

To: Cessford, Sheita EDUC:EX

Subject: concems about preliminary review

Hello Sheila. Thanks for the time you took yesterday on the phone to answer my questions. |
remain concerned about the process to this point, and that the decision on the preliminary review
was made without reference to some documentation and material that would influence one’s
perspective and judgement on the zallegations brought forward.

 attach here a letter conveying my concerns, and two documents that contain reports of two
independent, external investigations into allegations 5.22

Thank you for your time and consideration.

Bab Snowden
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Robert Snogwden

Head of school

St. Michaels University School
3400 Richinond Rd.

Victoria, BC, Canada V8P 4P5

Email: robert.snowden@smus.be.ca
The Head's Blog

Twitter: @snowdenrt

SMUS Home page: http:/ /www.sinus.ca

The SMUS Vision: Ty larn, fo lead. to serve; disiovering the pramire 1 onr Telver and the world
The SMUS Mission: Owr sohoofl secks the excceliense in all of s, with passion and compassien. We are 2
commutitly shaped by the parvuil of trath and poodness, providing ouittanding preparation for bigher farning and for

i
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Investigation Report

Date: August 17, 2012
To:  Head of S5chool
From: John P. Sanderson, Q.C., Investigator
Re:  Basketball Team — Coaches” Conduct

Introduction

On July 20, 2012, 1 was appointed to conduct an independent investigation into
concerns raised by some parents and players with respect to the conduct of members of
the School’s coaching staff of the junior and senior boys’ and senior girls” basketball
teams during the 2011-12 season. These concerns surrounded allegations that several of
the coaches were bullying and verbally abusing some of the players on their teams
through the use of foul language, name calling, favouritism and unfair distribution of

playing time,

My appointment is that of an independent investigator and fact-finder, not that
of an adjudicator. 1 have considerable experience conducting investigative proceedings
in connection with the Indian Residential School abuse adjudication program, Sport
Dispute Resolution Centre of Canada and colleges and universities in British Columbia
and elsewhere. This investigation has been conducted in accordance with the following

Investigation Terms of Reference:

* Conduct the investigation in a fair and impartial manner and ensure that
pressure or influence from others does not compromise the integrity of the
process;

¢ Use best efforts to limit the scope of the investigation to relevant matters raised
in the complaints;
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¢ Manage timelines for the efficient conduct and completion of the investigation;
* Maintain confidentiality of all information received;

* Respect the privacy and access to information with respect to the rights of the
parties;

¢ Inform the parties to the complaint and interviewees of the requirement to
maintain confidentiality and consequences of a breach;

» Conduct a thorough and expeditious investigation;

¢ Make findings based on factual information on the question of whether human
rights principles and practices were adhered to by the coaching statf. In
particular, determine if there were behaviours that were abusive or demeaning
or if viewed by a reasonable person, would be considered inappropriate
interference with a person’s enjoyment of a school activity;

* Produce a final, written report; and

* Provide appropriate recommendations to achieve reconciliation and team
success to benefit players, coaches and the school community.

Procedure

Immediately following my appointment, all team members and the coaching
staff were given notice of the appointment. Arrangements were made for interviews to
take place at the School campus on July 26, 27, August 1-3, 7 and 8. Thirty-five of the
forty-one students took part in the interviews in person or by telephone, as did all
members of the coaching staff. Some of the students provided me with a written

statement.

The interviews were conducted on a one-on-one basis in a meeting room on
campus. Each interview took approximately one hour, although several extended
beyond that time. The interviewees were given an explanation of the purpose of the

interview and were asked for their assistance and cooperation. They were told this
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process was not a formal legal process and while I would be taking notes, they should
not consider they were giving evidence as in court or arbitration. They were told that |
needed their help to identify the facts to fully understand the circumstances that had
occurred and that nothing | was told by them would be attributed to them by name. 1
identified myself as a dispute resolution person independent of the School. T explained
I would not have accepted the appointment if | was not free to report on the matter as 1

saw fit in my independent and professional capacity.

Without exception, all of the interviewees accepted the terms of reference as set
out above for the interview and cooperated fully with me. T am satisfied that all the
interviewees answered my questions honestly and in as much detail as they were able

to recall. T am exceedingly grateful for their cooperation, candor and assistance.

Background

It is not my purpose to make comment on the experience and capabilities of the
coaches. Their individual and joint coaching records speak for themselves. The
basketball program at the School has been a large success and for that reason alone,
basketball has a positive and high profile in the minds of the students, faculty, parents
and outsiders. A number of the students I interviewed told me that one of the major
reasons they came to the School, and were encouraged to do so by their parents, was
because of the basketball program and their wish to take part in that program. It must
be acknowledged that the accomplishments of both the girls’ and boys’ teams are
outstanding and it should be a matter of great pride to everyone associated with the

School.
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Before dealing with my specific findings and conclusions it is necessary to
provide some background and context. Basketball is an intense game that demands
discipline. It requires individuals’ skill development but also an active understanding
and appreciation of how those skills can be melded and integrated with those of other
players on a team basis. As in all team sports, players have to accept their assigned
roles in the same way an actor in a play must learn to accommeodate his or her own ego

needs with that of the cast (team). If that is not done, the team performance will falter.

In the early grades at school, basketball and other team sports are largely fun
games. In the more senior grades, team sports become more difficult for some players,
as that level of play is more demanding of players and coaches. This is even more the
case at the college or professional level, which level some of the students I interviewed

aspire to.

All of this significantly affects both the players and the coaches. Mistakes, lack of
commitment, discipline (on and off the court), team play and other matters became
issues for tension and friction between some players and coaches. This is particularly
so in Grades 11 and 12 where the challenges become more intense. Some players
welcome this and rise to the challenge; others resent the new reality or find they cannot
keep up with their teammates. My point is to remind us of the obvious: for some
players, what was a fun game in which they could fully compete with their teammates
and others, has become an increasingly demanding burden on their ego and self-

confidence.

I make these observations because the allegations before me require a careful

consideration of the behaviour of the coaches in relation to the players on their teams.

The coaches, from my interviews, acknowledge how demanding the basketball
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program can be at the senior level for both coaches and players; the dynamic between
coaches and players is less relaxed and casual. Especially on the court, fun has been
replaced with the demand for discipline and intensity. This is not unique to the sport of
basketball; rather, it is a necessary part of the growth and development of every

participating athlete, whatever the team sport involved.

The relevancy of these considerations to this inquiry is at least two-fold: the
coaching role becomes more difficult because some athletes are unable or unwilling to
accept their new basketball environment when they move from the junior to the senior
program and the physical and emotional growth of the players have wide variations
irrespective of their common ages. It must also be recognized that the need to learn
new skills and to expand existing skills as a player is matched by the need to employ
and practice team-building skills on the part of the coaches, both collectively and
individually. Clashes and misunderstandings between some coaches and some players
may arise and create personal tensions. This does not excuse anyone from
responsibility for their conduct; however, | must observe that most of the students 1
interviewed, as well as all the coaches, recognized with considerable understanding the
pressures that players and coaches face in connection with their interactions with each
other on and off the court. That gives me encouragement in considering how best to

reconcile the tensions that have developed.

[ turn now to what the students told me in the interviews I conducted. No
student claimed they had been abused, physically or sexually or had been treated in any
illegal manner by any coach; several male students and one in particular, said some
individual players had been treated disrespectfully by coaches who swore and yelled at
them “all the time” and reduced their playing time unfairly. Several male students said

coaches had cursed and yelled at games and practices but the majority of them said this
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was not directed at particular students and rather was “general frustration” with what

was happening, or perhaps not happening, on the court.

With two exceptions, all the female players who were interviewed expressed the
view that the senior girls’ team was extremely well coached. They said they had
enjoyed the past season, had learned a great deal from the experience, had had fun and
were looking forward with real enthusiasm to the next season. The two exceptions both
told me they feel there was no fault involved and no attempt to discriminate against
them; however, “[the coach] was not a good fit for [her] on a personal basis” as one of

them stated to me.

The large majority of the male players interviewed stated they had no issues or
concerns with their coaches; they were enthusiastic about last year’s program and were
looking forward to this year. Most of these students said they were surprised and
shocked at the rumours they had heard, especially from what several called “interfering
parents” and said they could not understand why anyone would pay attention to what
one student said were “nasty lies”. Several said the basketball players and the coaches
had been unfairly attacked by the parents; one used the term “hijacked” in describing

the impact of the parents’ actions.

The most common descriptions of the coaches | received when I asked each of
them to speak bluntly and describe their feelings for their coach(es) was “awesome”
and “caring and committed”. A number of them told me that they were seriously upset
at the allegations that had been made because they were untrue. One said that “a few

players and parents are trying to manufacture evidence of abuse”.
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I was particularly struck by the number of students who sought me out through
the administrative office from places they were traveling and/or living abroad, in order
to arrange an interview with me. Most wanted to tell me how strongly they felt in

support of their coaches.

This does not mean there are no issues of concern arising from this investigation.
A minority group of four to five boys expressed a different view of their coaches.
Specifically, they complained their coaches had engaged in frequent use of foul
language and name-calling, as well as various forms of favouritism, particularly the
unfair distribution of playing time and player assignments at crucial points in games.

In their mind, the coaches were acting discriminatorily and unfairly.

How could a majority of a team have one view of the coaches and a small
minority group on the same team have an entirely different view, again of the same
coaches? The answer in large part is the interpretation individual team members may
have of the same acts, words or deeds of the coaches. For example, there is no doubt
that on occasion, certain of the coaches became exasperated with mistakes of a player on
the court, openly cursed and were overheard. This could happen at a game or a
practice. While it was not a frequent occurrence, it undoubtedly did happen from time
to time. The majority of the students said they were not offended because they knew
the coach was not swearing at them or any individual team member but was acting in a
very human way and expressing his feelings of frustration with a player mistake or
referee call, for example. A minority of the boys felt otherwise; however, even these
students, other than one, did not say that the coach was consciously swearing at any
individuals. They did not like the language that was used and felt offended but did not
use the word “abuse” or any similar term when asked to describe their thoughts and

feelings.
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Similarly, a majority of the boys said they believed there was no improper
favouritism shown by coaches of individual players in terms of assignments or court
time and believed that the coaches made decisions based on the teams” needs of the
moment to have a particular set of players on the court in the circumstances. On the
other hand, a small group felt they were sometimes treated unfairly and not given the
playing time they felt they were entitled to. In that kind of decision, the coaches’
judgment prevails. Two of the players are sons of coaches and both are excellent
players according to their teammates. Their playing time was said to be assigned
unfairly according to the minority group of boys. There is no actual information I have
been given, as distinct from suspicion, to support that view, and as | have said, that
view is not shared by the large majority of the players. I find there was no favouritism
applied in the coaches” decision-making but it is a subject that should be reviewed and
discussed by the coaches and administration so as to minimize the possibility of such

concerns arising,.

The most angry and outspoken of the male students told me he heard coaches
swearing at individual players and berating them all season. As | have said, the large
majority of the players deny that happened. Clearly, what one irate student heard was
interpreted by him very differently than did the other players. How can this be? For
me, the answer has been most clearly and thoughtfully given by one of the students,
who immediately after our interview emailed me a summary of his views. That

summary, in part, reads as follows:

[ am writing to you to provide information with respect to my experiences in the
basketball program at [the School]. In addition to playing soccer and basketball
for [the School] since [Elementary], [ have been involved playing soccer and
basketball at a competitive rep level outside of school... Thave been coached at
an elite level by many different coaches during this time. With these years of
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playing sport, I have come to realize that all of these coaches have a few things in
common. They are passionate about the sport they coach, they want all the
players to have intensity, drive and focus, and they strive to challenge the
individual players and the team to be the best they can be.

[ have also come to realize that at this grade 11 stage of our lives, as both
students and players, we must begin our transition to gain independence, self
direction and self drive to be the best we can be. | believe that at this level, the
coaches are not here to baby sit us, but are here to push us to reach our fullest
potential in order for us to succeed, both individually and as a team.

Some of us have been together since [early grades] and have trained and worked
hard to get to where we are today. We have added other pieces (players) to the
team along the way, which have enhanced the skill level of the team. As you
may realize, not all players have the same drive and intensity in practices and in
games. It is up to the coaches to pull this out of each and every one of us. This is
not always an easy task. Everyone has different experience levels and not
everyone responds to instruction and coaching the same way. Unfortunately,
this is probably what has resulted in what is going on today.

Most of the time, coaches provide encouraging and supportive instruction to
help us develop our skills. And sometimes, they may use sharp comments to
break through to us, stimulate thinking on the court and bring up the intensity
level. We dedicated players cannot be living in a bubble. Most of us know how
to take the comments in stride and work with them, We may not always like
them, but any experienced and dedicated player takes them in and is able to use
them to better himself.

As for the coaches, all of them were interviewed at length. Without exception,
they cooperated with me fully and answered the questions 1 directed at them with
candour and care. Not surprisingly, there was a common thread of concern and shock
at the allegations and the complaints that were made. None of these areas were

unexplored and I am satisfied they responded to my questions honestly and fully.

In general, their position, individually and as a group, matches almost exactly

the views of the large majority of the students as to their conduct as coaches. They are
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clearly proud of their role and what the basketball teams have accomplished. However,
as a result of what has occurred, they also accept that they must review their coaching
styles and techniques. 1 was encouraged when I heard them ask what they could do
better. There were no denials that on occasion, there had been too much emotional
reaction displayed. As one of them said to me “I guess sometimes I get carried away
because I care too much for the kids”. All agreed that cursing was not appropriate,

even if it was intended to be nothing more than a private comment.

Findings

Based on a careful review of all of the information provided to me in the many
days and hours of interviews [ conducted with the students and coaches, I find there
were no behaviours that were deliberately abusive or demeaning or constituted
inappropriate interference with a person’s enjoyment of a school activity. That is the
test I must apply in this investigation as set out in the Terms of Reference [ must follow.
Accordingly, 1 find there is no proper basis for discipline to be taken against any of the
coaches. However, there is a need to review and reconsider behaviour and conduct that
has been misinterpreted and misunderstood by several of the male students and 1
suspect, by a number of the parents. In particular, the use of swear words and other
expletives during games or practices should be discouraged by coaches and players
alike. Basketball playing and coaching requires a high degree of emotion, but the
coaches must set a positive and better example for the players and they should curb the
use of foul language. As for favouritism and unfair distribution of playing time there is
no evidence that favouritism occurred and I accept the view of the large majority of the

students that it did not happen.
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Recommendations

In my view, there is a need for reconciliation and healing within the School

community and more narrowly, between the individuals involved in the basketball

program, whether they be students or coaches. From the interviews I had, and the

tindings | have made, it is obvious the conduct issues 1 have discussed are correctable

and can be dealt with promptly. T recommend that the coaches, as soon as possible,

meet together with administration to review and discuss my findings. T urge them to

give immediate consideration to the comments 1 have made and the areas of coaching

concern I identify below:

1)

2)

The enthusiasm and passion of the coaches is at the center of the success
the basketball program has had for many years at the School.
Nevertheless, that passion must be controlled to the extent that allegations
such as those made in this situation are not likely to arise again. 1 suggest
a Code of Conduct for the coaches can be developed by a committee of
coaches and administration to be spelled out in clear and simple terms
and applied before the start of the next season.

The coaches should make every effort to be clear in their discussions with
players, particularly in practices, as to what is expected of players, how
and when players will be injected into or removed from the flow of the
game.

I recommend that the concept of an ombuds role(s) be considered in
connection with legitimate and substantial complaints or concerns from
players that may be made with respect to the future operations of the
basketball program and in deed, other programs at the School.

[ urge that all persons that have been involved in any aspect, directly or
indirectly, of the basketball program at the School, to accept this
investigation as positive proof that the program is alive and well and
going forward, it can become even more successful and a further source of
inspiration to students, parents and administration. 1 am confident that
effective reconciliation efforts and processes will be of great benefit to the
School going forward.
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Ireland, Jassandra EDUC.EX

Attachments: School Investigation Report August 2012 - basketball coaching staff.pdf; Addendum - next

From: $.22

Sent: August 23, 2012 7:58 AM

To: Ireland, Jassandra EDUC:EX

Subject: Fw: Basketball Report - John Sanderson
steps.docx

From:S-22

Sent: Wednesday, August 22, 2012 7:26 AM

To: 5.22

Subject: FW: Basketball Report - John Sanderson

From: Bob Snowden

Sent: August-21-12 11:30 AM

Ta: _General - All Faculty, Admin and House Staff
Subject: Basketball Report - John Sanderson

Dear Colleagues;

Many of you have taken a deep interest in the
complaints that surfaced this past year about the
Senior Basketball program. To many, it may
seem that these various processes have been too
long, too careful, and too extensive. However,
given the potential seriousness of the
complaints, the consequences they may have for
careers, and the heightened sensitivity to
concerns about abuse in cases in the news in
recent years, both in BC and beyond, 1t was
necessary to take these steps. In particular, the
coaches have conducted themselves
professionally and patiently while events have
unfolded that affect them and their reputations
deeply. While the complaints were serious and
had to be examined carefully and thoroughly, 1t
is also important to ensure faimess for teachers
who commit themselves deeply to the school
and the students they teach and coach. T hope
that everyone will recognize that this has been
difficult experience for all involved, whichever
side of the issue, and that for the well-being of
everyone -both as an individual and as a
community, and especially for the sake of the
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students - it is important to move nto the
future constructively.

Attached to this email is the repost by John
Sanderson, QC, into the complaints the School
received last School year about some boys” and
girls’ experiences in our basketball program.
Very briefly, a number of complaints were
received during the March break of last school
year about the experience of some of the boys
on the Senior Boys’ Basketball team, and [
undertook an examination of the complaints.
The first part of that examination involved
speaking only to parents, respecting a request
from parents that their children not participate
in a process of verfication and questioning,
When complaints became more serious, I did
hear students’ statements, but this process was
more in the nature of acknowledging students
feelings of distress rather than a process of
verification of facts. By this point some
complaints had been included from the Senior
Girls and Junior Boys’ Basketball teams. In early
June, therefore, the School appointed Robert
Ellis, Ombudsman of ISABC, to review the
material and the process in order to allow the
coaches the opportunity to tell their version of
events. The Ombudsman did not have direct
access to the students, and his
recommendations were limited by this fact.
Therefore, the Board and the School decided
that in order to address the issues professionally
and thoroughly, 1t was necessary to appoint an
independent fact-finder who would investigate
the complaints. John Sanderson, QG, has
extensive experience in high-level athletics
investigation issues that range from doping to
coaching controversies to selection disputes for
national and international competition. In
addition, he has extensive experience as one of
the investigators of cases in the BC Residential
Schools abuse matter, where he adjudicates and
assesses penalties. His report outlines hus
process and findings.
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Also attached to this message is an addendum
that outlines the steps the School s taking to
follow up on the recommendations of the
report.

All staff are receiving a copy of this message.
Bob Snowden

Robert Snowden

Head of School

St. Michaels University School

Victotia, BC, Canada V8P 4P5

Phone 250 592 2411
Tax 250 592 2812

email robertsnowden@@smus.bec.ca

Vissr the SHLES Home Page - especially The Head s Blog
Read the SM LS Weekly for what s bappening at the school

Follow on Twiter @snowdenrz

The SMUS Vision: 70 learn, lo lead, o serve; discorernng the promise mr ourselves and the wordd

The SMUS Mission: Oxrschool secks the excellence i all of us, with pass ton and compasiion. We are a

community shaped by the pursnit of ruth and goodzness, prowding onistanding preparation for higher leaming and

Sfor b,
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Investigation Report

Date: August 17, 2012
To:  Head of School
From: John P. Sanderson, Q.C., Investigator
Re: Basketball Team — Coaches” Conduct

Introduction

On July 20, 2012, I was appointed to conduct an independent investigation into
concerns raised by some parents and players with respect to the conduct of members of
the School’s coaching staff of the junior and senior boys” and senior girls’” basketball
teams during the 2011-12 season. These concerns surrounded allegations that several of
the coaches were bullying and verbally abusing some of the players on their teams
through the use of foul language, name calling, favouritism and unfair distribution of

playing time.

My appointment is that of an independent investigator and fact-finder, not that
of an adjudicator. I have considerable experience conducting investigative proceedings
in connection with the Indian Residential School abuse adjudication program, Sport
Dispute Resolution Centre of Canada and colleges and universities in British Columbia
and elsewhere. This investigation has been conducted in accordance with the following

Investigation Terms of Reference:

¢ (Conduct the investigation in a fair and impartial manner and ensure that
pressure or influence from others does not compromise the integrity of the
process;

& Use best efforts to limit the scope of the investigation to relevant matters raised
in the complaints;
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* Manage timelines for the efficient conduct and completion of the investigation;
¢ Maintain confidentiality of all information received;

* Respect the privacy and access to information with respect to the rights of the
parties;

* Inform the parties to the complaint and interviewees of the requirement to
maintain confidentiality and consequences of a breach;

* Conduct a thorough and expeditious investigation;

» Make findings based on factual information on the question of whether human
rights principles and practices were adhered to by the coaching staff. In
particular, determine if there were behaviours that were abusive or demeaning
or if viewed by a reasonable person, would be considered inappropriate
interference with a person’s enjoyment of a school activity;

* Produce a final, written report; and

* Provide appropriate recommendations to achieve reconciliation and team
success to benefit players, coaches and the school community.

Procedure

Immediately following my appointment, all team members and the coaching
staff were given notice of the appointment. Arrangements were made for interviews to
take place at the School campus on July 26, 27, August 1-3, 7 and 8. Thirty-five of the
forty-one students took part in the interviews in person or by telephone, as did all
members of the coaching staff. Some of the students provided me with a written

statement.

The interviews were conducted on a one-on-one basis in a meeting room on
campus. Each interview took approximately one hour, although several extended
beyond that time. The interviewees were given an explanation of the purpose of the

interview and were asked for their assistance and cooperation. They were told this
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process was not a formal legal process and while I would be taking notes, they should
not consider they were giving evidence as in court or arbitration. They were told that I
needed their help to identify the facts to fully understand the circumstances that had
occurred and that nothing I was told by them would be attributed to them by name. |
identified myself as a dispute resolution person independent of the School. T explained
I would not have accepted the appointment if I was not free to report on the matter as |

saw fit in my independent and professional capacity.

Without exception, all of the interviewees accepted the terms of reference as set
out above for the interview and cooperated fully with me. [ am satisfied that all the
interviewees answered my questions honestly and in as much detail as they were able

to recall. T am exceedingly grateful for their cooperation, candor and assistance.

Background

It is not my purpose to make comment on the experience and capabilities of the
coaches. Their individual and joint coaching records speak for themselves. The
basketball program at the School has been a large success and for that reason alone,
basketball has a positive and high profile in the minds of the students, faculty, parents
and outsiders. A number of the students I interviewed told me that one of the major
reasons they came to the School, and were encouraged to do so by their parents, was
because of the basketball program and their wish to take part in that program. It must
be acknowledged that the accomplishments of both the girls” and boys’ teams are
outstanding and it should be a matter of great pride to everyonc associated with the

School.
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Before dealing with my specific findings and conclusions it is necessary to
provide some background and context. Basketball is an intense game that demands
discipline. It requires individuals” skill development but also an active understanding
and appreciation of how those skills can be melded and integrated with those of other
players on a team basis. As in all team sports, players have to accept their assigned
roles in the same way an actor in a play must learn to accommodate his or her own ego

needs with that of the cast (team). If that is not done, the team performance will falter.

In the early grades at school, basketball and other tcam sports are largely fun
games, In the more senior grades, team sports become maore difficult for some players,
as that level of play is more demanding of players and coaches. This is even more the
case at the college or professional level, which level some of the students | mterviéwed

aspire to.

All of this significantly affects both the players and the coaches. Mistakes, lack of
commitment, discipline (on and off the court), team play and other matters became
issues for tension and friction between some players and coaches. This is particularly
so in Grades 11 and 12 where the challenges become more intense. Some players
welcome this and rise to the challenge; others resent the new reality or find they cannot
keep up with their teammates. My point is to remind us of the obvious: for some
players, what was a fun game in which they could fully compete with their teammates
and others, has become an increasingly demanding burden on their ego and self-

confidence.
I'make these observations because the allegations before me require a careful

consideration of the behaviour of the coaches in relation to the players on their teams.

The coaches, from my interviews, acknowledge how demanding the basketball
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program can be at the senijor level for both coaches and players; the dynamic between
coaches and players is less relaxed and casual. Especially on the court, fun has been
replaced with the demand for discipline and intensity. This is not unique to the sport of
basketball; rather, it is a necessary part of the growth and development of every

participating athlete, whatever the team sport involved.

The relevancy of these considerations to this inquiry is at least two-fold: the
coaching role becomes more difficult because some athletes are unable or unwilling to
accept their new basketball envirorunent when they move from the junior to the senior
program and the physical and emotional growth of the players have wide variations
irrespective of their common ages. It must also be recognized that the need to learn
new skills and to expand existing skills as a player is matched by the need to employ
and practice team-building skills on the part of the coaches, both collectively and
individually. Clashes and misunderstandings between some coaches and some players
may arise and create personal tensions. This does not excuse anyone from
responsibility for their conduct; however, I must observe that most of the students I
interviewed, as well as all the coaches, recognized with considerable understanding the
pressures that players and coaches face in connection with their interactions with each
other on and off the court. That gives me encouragementt in considering how best to

reconcile the tensions that have developed.

I turn now to what the students told me in the interviews 1 conducted. No
student claimed they had been abused, physically or sexually or had been treated in any
illegal manner by any coach; several male students and one in particular, said some
individual players had been treated disrespectfully by coaches who swore and yelled at
them “all the time” and reduced their playing time unfairly. Several male students said

coaches had cursed and yelled at games and practices but the majority of them said this
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was not directed at particular students and rather was “general frustration” with what

was happening, or perhaps not happening, on the court.

With two exceptions, all the female players who were interviewed expressed the
view that the senior girls” team was extremely well coached. They said they had
enjoyed the past season, had learned a great deal from the experience, had had fun and
were looking forward with real enthusiasm to the next season. The two exceptions both
told me they feel there was no fault involved and no attempt to discriminate against
them; however, “[the coach] was not a good fit for [her] ont a personal basis™ as one of

them stated to me.

The large majority of the male players interviewed stated they had no issues or
concerns with their coaches; they were enthusiastic about last year’s program and were
looking forward to this year. Most of these students said they were surprised and
shocked at the rumours they had heard, especially from what several called “interfering
parents” and said they could not understand why anyone would pay attention to what
one student said were “nasty lies”. Several said the basketball players and the coaches
had been unfairly attacked by the parents; one used the term “hijacked” in describing

the impact of the parents’ actions.

The most common descriptions of the coaches I received when I asked each of
them to speak bluntly and describe their feelings for their coach{es) was “awesome”
and “caring and committed”. A number of them told me that they were seriously upset
at the allegations that had been made because they were untrue. One said that “a few

players and parents are trying to manufacture evidence of abuse”.
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I was particularly struck by the number of students who sought me out through
the administrative office from places they were traveling and/or living abroad, in order
to arrange an interview with me. Most wanted to tell me how strongly they felt in

support of their coaches.

This does not mean there are no issues of concern arising from this investigation.
A minority group of four to five boys expressed a different view of their coaches.
Specitically, they complained their coaches had engaged in frequent use of foul
language and name-calling, as well as various forms of favouritism, particularly the
unfair distribution of playing time and player assignments at crucial points in games.

In their mind, the coaches were acting discriminatorily and unfairly.

How could a majority of a team have one view of the coaches and a small
minority group on the same team have an entirely different view, again of the same
coaches? The answer mn large part is the interpretation individual team members may
have of the same acts, words or deeds of the coaches. For example, there is no doubt
that on occasion, certain of the coaches became exasperated with mistakes of a player on
the court, openly cursed and were overheard. This could happen at a game or a
practice. While it was not a frequent occurrence, it undoubtedly did happen from time
to time. The majority of the students said they were not offended because they knew
the coach was not swearing at them or any individual team member but was acting in a
very human way and expressing his feelings of frustration with a player mistake or
referee call, for example. A minority of the boys felt otherwise; however, even these
students, other than one, did not say that the coach was consciously swearing at any
individuals. They did not like the language that was used and felt offended but did not
use the word “abuse” or any similar term when asked to describe their thoughts and

feelings.
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Similatly, a majotity of the boys said they believed there was no improper
favouritism shown by coaches of individual players in terms of assignments or court
time and believed that the coaches made decisions based on the teams’ needs of the
mornent to have a particular set of players on the court in the circamstances. On the
other hand, a sinall group felt they were sometimes treated unfairly and not given the
playing time they felt they were entitled to. In that kind of decision, the coaches’
judgment prevails. Two of the players are sons of coaches and both are excellent
players according to their teammates. Their playing time was said to be assigned
unfairly according to the minority group of boys. There is no actual information [ have
been given, as distinct from suspicion, to support that view, and as I have said, that
view is not shared by the large majority of the players. Ifind there was no favouritism
applied in the coaches” decision-making but it is a subject that should be reviewed and
discussed by the coaches and administration so as to minimize the possibility of such

concerns arising,

The most angry and outspoken of the male students told me he heard coaches
swearing at individual players and berating them all season. As I have said, the large
majority of the players deny that happened. Clearly, what one irate student heard was
interpreted by him very differently than did the other players. How can this be? For
me, the answer has been most clearly and thoughtfully given by one of the students,
who immediately after our interview emailed me a summary of his views. That

summary, in part, reads as follows:

I am writing to you to provide information with respect to my experiences in the
basketball program at [the School]. In addition to playing soccer and basketball
for [the School] since [Elementary], I have been involved playing soccer and
basketball at a competitive rep level outside of school... I have been coached at
an elite level by many different coaches during this time. With these years of
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playing sport, [ have come to realize that all of these coaches have a few things in
common. They are passionate about the sport they coach, they want all the
players to have intensity, drive and focus, and they strive to challenge the
individual players and the team to be the best they can be.

I have also come to realize that at this grade 11 stage of our lives, as both
students and players, we must begin our transition to gain independence, self
direction and self drive to be the best we can be. I believe that at this level, the
coaches are not here to baby sit us, but are here to push us to reach our fullest
potential in order for us to succeed, both individually and as a team.

Some of us have been together since [early grades] and have trained and worked
hard to get to where we are today. We have added other pieces (players) to the
team along the way, which have enhanced the skill level of the tecam. As you
may realize, not all players have the same drive and intensity in practices and in
games. It is up to the coaches to pull this out of each and every one of us. This is
not always an easy task. Everyone has different experience levels and not
everyone responds to instruction and coaching the same way. Unfortunately,
this is probably what has resulted in what is going on today.

Most of the time, coaches provide encouraging and supportive instruction to
help us develop our skills. And sometimes, they may use sharp comments to
break through to us, stimulate thinking on the court and bring up the intensity
level. We dedicated players cannot be living in a bubble. Most of us know how
to take the comments in stride and work with them. We may not always like
them, but any experienced and dedicated player takes them in and is able to use
them to better himself.

As for the coaches, all of them were interviewed at length. Without exception,
they cooperated with me fully and answered the questions I directed at them with
candour and care. Not surprisingly, there was a common thread of concermn and shock
at the allegations and the complaints that were made. None of these areas were

unexplored and [ am satisfied they responded to my questions honestly and fully.

In general, their position, individually and as a group, matches almost exactly

the views of the large majority of the students as to their conduct as coaches. They are
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clearly proud of their role and what the basketball teams have accomplished. However,
as a result of what has occurred, they also accept that they must review their coaching
styles and techniques. [ was encouraged when I heard them ask what they could do
better. There were no denials that on occasion, there had been too much emotional
reaction displayed. As one of them said to me “I guess sometimes | get carried away
because I care too much for the kids”. All agreed that cursing was not appropriate,

even if it was intended to be nothing more than a private comment.

Findings

Based on a careful review of all of the information provided to me in the many
days and hours of interviews I conducted with the students and coaches, I find there
were no behaviours that were deliberately abusive or demeaning or constituted
inappropriate interference with a person’s enjoyment of a school activity. That is the
test I must apply in this investigatibn as set out In the Terms of Reference I must follow.
Accordingly, I find there is no proper basis for discipline to be taken against any of the
coaches. Howecever, there Is a necd to review and reconsider behaviour and conduct that
has been misinterpreted and misunderstood by several of the male students and 1
suspect, by a number of the parents. In particular, the use of swear words and other
expletives during games or practices should be discouraged by coaches and players
alike. Basketball playing and coaching requires a high degree of emotion, but the
coaches must set a positive and better example for the players and they should curb the
use of foul language. As for favouritism and unfair distribution of playing time there is
no evidence that favouritism occurred and I accept the view of the large majority of the

students that it did not happen.
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Recommendations

In my view, there is a need for reconciliation and healing within the School

community and more narrowly, between the individuals involved in the basketball

program, whether they be students or coaches. From the interviews I had, and the

tindings I have made, it is obvious the conduct issues I have discussed are correctable

and can be dealt with promptly. I recommend that the coaches, as soon as possible,

meet together with administration to review and discuss my findings. I urge them to

give immediate consideration to the comments I have made and the areas of coaching

concern I identify below:

1)

2)

3)

The enthusiasm and passion of the coaches is at the center of the success
the basketball program has had for many years at the School.
Nevertheless, that passion must be controlled to the extent that allegations
such as those made in this situation are not likely to arise again. [ suggest
a Code of Conduct for the coaches can be developed by a committee of
coaches and administration to be spelled out in clear and simple terms
and applied before the start of the next season.

The coaches should make every effort to be clear in their discussions with
plavers, particularly in practices, as to what is expected of players, how
and when players will be injected into or removed from the tlow of the
game.

I recommend that the concept of an ombuds role(s) be considered inn
connection with legitimate and substantial complaints or concerns from
players that may be made with respect to the future operations of the
basketball program and in deed, other programs at the School.

I urge that all persons that have been involved in any aspect, directly or
indirectly, of the basketball program at the School, to accept this
investigation as positive proof that the program is alive and well and
going forward, it can become even more successful and a further source of
inspiration to students, parents and administration. [ am confident that
effective reconciliation efforts and processes will be of great benefit to the
School going forward.
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Addendum: Next Steps

‘The School will follow the recommendations outlined in the report. Theretore, the following steps

will be taken. In addidon to the steps recommended in the report, the School has been in the

process of planning other initiatives that will help us create an outstanding and exemplary athletic

program that is consistent with the values that underpin SMUS life and which, in the words of the

School’s Mission, will help us to “pursue the exeellence in all of us.”

b

on

0.

-~

The Schaool will develop a code of conduct for coaches, players, parents and other spectators
of athletics at the School.

A process of clarifying expectations for players in our sports program at various levels will
be developed, so that players, parents and coaches understand the differences in
competitive and recreational programs, especially 1n the senior grades.

We will work to establish the fecommended “ombudsman” role or roles, so that there is an
avenue tor complaints not only in the basketball program but in other areas of school life.
As stated or implied in the final recommendation, we will work to create conditions for
cvervone to move torward in the spirit suggested by the report, respecting its findings. As
implied in this recommendation, the School will set up very quickly a reconciliation process
to allow those players, parents and coaches who have had signitficant differences to move
forward constructively.

The report indicated that there was no abuse of players, and that although there is a need to
review the behaviour that distressed some students and could in future lead to similar
distress, there was “no proper basis for discipline” of the coaches. Therefore they will
continue to coach basketball at the School without interruption according to their usual
assignments and the needs of the program.,

We will undereake an Athletic Review that will build on the review of 2005, and examinc the
ways in which our program can best serve as wide a range of athletes as possible, providing
opportunitics for all students to learn the lessons of skill and character that spotts can teach,
inn a program that opcrates as far as possible across the competitive and recreational
spectrum,

We will focus considerable professional development work for our statt on coaching skills
and practices, supporting all our coaches, as we also support our teachers in the classroom,

in their goals of being exemplary professionals at SMUS,
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From: Bob Snowden [mailto:Bob.Snowden@smus.bc.ca]
Sent: Tuesday, August 21, 2012 11:33 AM

To: Bob Snowden

Subject: Baskethall Report - John Sanderson

Decar Parents;

Many of you have
taken a deep nterest
inn the recent issucs
that surtaced in the
basketball program.
To many, it may scem
that these various
processes have been
too long, too carctul,
and too extensive.
However, given the
potential seriousness
of the complaints, the
conscquences they
may have for carcers,
and the heightened
SCNSIVILY to concerns
about abusc in cascs
in the news in recent
vears, both in BC and
bevond, it was
necessary to take these
steps. Everyone will
recognize that this has
been difficult
experience for all
involved, whichever
side of the 1ssue. Uor
the well-being of
evervone —both as an
individual and as a
school community,
and especially tor the
sake of the students —
it is Important to
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move into the future

constructively.

Attached to this cmail
15 the report by John
Sanderson, QC, who
was appointed to
investigate complaints
reccived about the
cxpericnees of some
students in our
basketball program,
on the Senjor Bovs,
Juniot Boys, and

Senior Gitls teams.

Here is a bricf
background. After
considerable tme had
been spent by the
Headmaster looking
into these complaints,
and subscquently by
the Ombudsman of
the Independent
Schools Association
of B, Mr. Robert
Ellis, we decided that
in order to address the
issues professionally
and thoroughly, it was
necessary to appoint
an independent fact
finder who would
investigate the
complaints. John
Sanderson, QC, has
extensive experience
in high-level athletics
investigation 1ssucs
that range from

doping to coaching
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controversies to
sclection disputes for
national and
international
competition. In
addition, he has
extensive experience
as onc of the
investigators of cases
in the BC Residential
Schools abuse matter,
where he adjudicates
and assesses penalties.
His report outlines his

process and findings.

Also attached to this
message 1s an
addendum that
outlines the steps the
School is taking to
follow up on the
recommendations of

the report.

All parents on the
three basketball teams
mentioned above are
receiving a copy of

this message.
Bob Snowden

From: Bob Snowden

Sent: August-21-12 11:30 AM
To: _General - All Faculty, Admin and House Staff
Subject: Baskethall Report - John Sanderson

Dear Colleagues,

Many of you have taken a deep
interest in the complaints that
surfaced this past year about the

Senior Basketball program. To
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many, it may seem that these
various processes have been too
long, too carctul, and too
extensive. However, given the
potential seriousness of the
complaints, the consequences
they may have for careers, and
the heightened sensitdvity to
concerns about abuse in cases in
the news in recent years, both in
BC and beyond, it was necessary
to take these steps. In particular,
the coaches have conducted
themselves professionally and
patiently while events have
unfolded that atfect them and
their reputations deeply. While
the complaints were sertous and
had to be examined carefully and
thoroughly, it is also important
to ensure fairness for teachers
who commit themselves deeply
to the school and the students
they teach and coach. [ hope that
evervone will recognize that this
has been difficult experience for
all involved, whichever side of
the issuc, and that for the well-
being of evervone —both as an
individual and as a community,
and especially for the sake of the
students — it is important to
move into the future

constructively.

Attached to this ¢mail is the
report by John Sanderson, QC,
into the complaints the School
received last School year about
some boys” and girls” experiences
inn our basketball program. Very

bricfly, a number of complaints
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were received during the March
break of last school year about
the experience of some of the
boys on the Senior Boys®
Basketball team, and I undertook
an examination of the
complaints. The first part of that
cxamination involved speaking
only to parents, respecting a
request from parents that their
children not participate in a
process of veritication and
questioning, When complaints
became morce serious, 1 did hear
students’ statements, but this
process was more in the nature
of acknowledging students
teelings of distress rather than a
process of verification of facts,
By this point some complaints
had been included from the
Senior Gitls and Junior Boys”
Basketball teams. In catly June,
theretore, the School appointed
Robert Ellis, Ombudsman of
I[SABC, to review the material
and the process in order to allow
the coaches the opportunity to
tell their version of cvents. The
Ombudsman did not have direct
access to the students, and his
recommendations were limited
by this fact. Therefore, the Board
and the School decided that in
order to address the issucs
professionally and thoroughly, it
Was NCCCssary to appoint an
independent fact-tinder who
would investigate the complaints.
John Sanderson, QC, has

extensive experience in high-
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level athletics investigation issues
that range from doping to
coaching controversics to
selection disputes for national
and international competiton. In
addition, he has extensive
expetience as one of the
investigators of cases in the BC

Residential Schools abuse matter

¥
where he adjudicates and
assesses penalties, His repott

outlines his process and findings.

Also attached to this message is
an addendum that outlines the
steps the School is taking to
tollow up on the

recommendations of the report.

All staff arc receiving a copy of

this message.

Bob Snowden

Robert Snowden

Head of School

St. Michaels University School

Victoria, BC, Canada V&P 4P5

Phone 250 592 2411

Fax 230 592 2812

email robert.snowden@smus.be.ca

Visit the SMUS Homie Page - especially The Head's Blog

Read the SMUS Weekly for what's happening at the school.

Follow on Twitter: @snowdenrt

The SMUS Vision: To fearn, to lead, to serve; discovering the promise in our selves and the world
The SMUS Mission: Our school seeks the excellence in all of us, with passion and compassion, We
are a commuiity shaped by the pursuit of truth and goodness, providing outstanding preparation for
higher learning and for life.

Investigation Report

Date: August 17, 2012

To: Head of School

From: John P. Sanderson, Q.C., Investigator

Re: Basketball Team — Coaches’ Conduct

Introduction

On July 20, 2012, | was appeinted to conduct an independent investigation into
concerns raised by some parents and players with respect to the conduct of members
of

the School’'s coaching staff of the junior and senior boys’ and senior girls’ basketball
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teams during the 2011-12 season. These concerns surrounded allegations that several
of
the coaches were bullying and verbally abusing some of the players on their teams
through the use of foul language, name calling, favouritism and unfair distribution of
playing time.
My appointment is that of an independent investigator and fact-finder, not that
of an adjudicator. | have considerable experience conducting investigative proceedings
in connection with the Indian Residential School abuse adjudication program, Sport
Dispute Resolution Centre of Canada and colleges and universities in British Columbia
and elsewhere. This investigation has been conducted in accordance with the following
Investigation Terms of Reference:

Conduct the investigation in a fair and impartial manner and ensure that
pressure or influence from others does not compromise the integrity of the
process;

Use best efforts to limit the scope of the investigation to relevant matters raised
in the complaints;
2
- Manage timelines for the efficient conduct and completion of the investigation;
. Maintain confidentiality of all information received,;
- Respect the privacy and access to information with respect to the rights of the
parties;
. Inform the parties to the complaint and interviewees of the requirement to
maintain confidentiality and consequences of a breach;
- Conduct a thorough and expeditious investigation;
. Make findings based on factual information on the question of whether human
rights principles and practices were adhered to by the coaching staff. In
particular, determine if there were behaviours that were abusive or demeaning
or if viewed by a reasonable person, would be considered inappropriate
interference with a person’s enjoyment of a school activity;
- Produce a final, written report; and

Provide appropriate recommendations to achieve reconciliation and team
success to benefit players, coaches and the school community.
Procedure
Immediately following my appointment, all team members and the coaching
staff were given notice of the appointment. Arrangements were made for interviews to
take place at the School campus on July 26, 27, August 1-3, 7 and 8. Thirty-five of the
forty-one students took part in the interviews in person or by telephone, as did all
members of the coaching staff. Some of the students provided me with a written
statement.
The interviews were conducted on a one-on-one basis in a meeting room on
campus. Each interview took approximately one hour, although several extended
beyond that time. The interviewees were given an explanation of the purpose of the
interview and were asked for their assistance and cooperation. They were told this
3
process was not a formal legal process and while | would be taking notes, they should
not consider they were giving evidence as in court or arbitration. They were told that |
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needed their help to identify the facts to fully understand the circumstances that had
occurred and that nothing | was told by them would be attributed to them by name. |
identified myself as a dispute resolution person independent of the School. | explained
| would not have accepted the appointment if | was not free to report on the matter as |
saw fit in my independent and professional capacity.

Without exception, all of the interviewees accepted the terms of reference as set

out above for the interview and cooperated fully with me. | am satistied that all the
interviewees answered my questions honestly and in as much detail as they were able
to recall. | am exceedingly grateful for their cooperation, candor and assistance.
Background

It is not my purpose to make comment on the experience and capabilities of the
coaches. Their individual and joint coaching records speak for themselves. The
basketball program at the School has been a large success and for that reason alone,
basketball has a positive and high profile in the minds of the students, faculty, parents
and outsiders. A number of the students | interviewed told me that one of the major
reasons they came to the School, and were encouraged to do so by their parents, was
because of the basketball program and their wish to take part in that program. It must
be acknowledged that the accomplishments of both the girls’ and boys’ teams are
outstanding and it should be a matter of great pride to everyone associated with the
School.

4

Before dealing with my specific findings and conclusions it is necessary to

provide some background and context. Basketball is an intense game that demands
discipline. It requires individuals’ skill development but also an active understanding
and appreciation of how those skills can be melded and integrated with those of other
players on a team basis. As in all team sports, players have to accept their assigned
roles in the same way an actor in a play must learn to accommodate his or her own ego
needs with that of the cast {team). If that is not done, the team performance will falter.
In the early grades at school, basketball and other team sports are largely fun

games. In the more senior grades, team sports become more difficult for some players,
as that level of play is more demanding of players and coaches. This is even more the
case at the college or professional level, which level some of the students | interviewed
aspire to.

All of this significantly affects both the players and the coaches. Mistakes, lack of
commitment, discipline {on and off the court}, team play and other matters became
issues for tension and friction between some players and coaches. This is particularly
so in Grades 11 and 12 where the challenges become more intense. Some players
welcome this and rise to the challenge; others resent the new reality or find they cannot
keep up with their teammates. My point is to remind us of the cbvious: for some
players, what was a fun game in which they could fully compete with their teammates
and others, has become an increasingly demanding burden on their ego and
selfconfidence.

| make these observations because the allegations befere me require a careful
consideration of the behaviour of the coaches in relation to the players on their teams.
The coaches, from my interviews, acknowledge how demanding the basketball

5
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program can be at the senior level for both coaches and players; the dynamic between
coaches and players is less relaxed and casual. Especially on the court, fun has been
replaced with the demand for discipline and intensity. This is not unigue to the sport of
basketball; rather, it is a necessary part of the growth and development of every
participating athlete, whatever the team sport involved.

The relevancy of these considerations to this inquiry is at least two-fold: the

coaching role becomes more difficult because some athletes are unable or unwilling to
accept their new basketball environment when they move from the junior to the senior
program and the physical and emotional growth of the players have wide variations
irrespective of their common ages. It must also be recognized that the need to learn
new skills and to expand existing skills as a player is matched by the need to employ
and practice team-building skills on the part of the coaches, both collectively and
individually. Clashes and misunderstandings between some coaches and some players
may arise and create personal tensions. This does not excuse anyone from
responsibility for their conduct; however, | must cbserve that most of the students |
interviewed, as well as all the coaches, recognized with considerable understanding the
pressures that players and coaches face in connection with their interactions with each
other on and off the court. That gives me encouragement in considering how best to
reconcile the tensions that have developed.

I turn now to what the students told me in the interviews | conducted. No

student claimed they had been abused, physically or sexually or had been treated in
any

illegal manner by any coach; several male students and one in particular, said some
individual players had been treated disrespectiully by coaches who swore and yelled at
them “all the time” and reduced their playing time unfairly. Several male students said
coaches had cursed and yelled at games and practices but the majority of them said
this

6

was not directed at particular students and rather was “general frustration” with what
was happening, or perhaps not happening, on the court.

With two exceptions, all the female players who were interviewed expressed the

view that the senior girls’ team was extremely well coached. They said they had
enjoyed the past season, had learned a great deal from the experience, had had fun
and

were looking forward with real enthusiasm to the next season. The two exceptions both
told me they feel there was no fault involved and no attempt to discriminate against
them; however, “[the coach] was not a good fit for [her] on a personal basis”™ as one of
them stated to me.

The large majority of the male players interviewed stated they had no issues or
concerns with their coaches; they were enthusiastic about last year's program and were
looking forward to this year. Most of these students said they were surprised and
shocked at the rumours they had heard, especially from what several called “interfering
parents” and said they could not understand why anyone would pay attention to what
one student said were “nasty lies”. Several said the basketball players and the coaches
had been unfairly attacked by the parents; one used the term “hijacked” in describing
the impact of the parents’ actions.
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The most common descriptions of the coaches | received when | asked each of

them to speak bluntly and describe their feelings for their coach{es) was “awesome”
and “caring and committed”. A number of them told me that they were seriously upset
at the allegations that had been made because they were untrue. One said that “a few
players and parents are trying to manufacture evidence of abuse”.

-

| was particularly struck by the number of students who sought me out through

the administrative office from places they were traveling and/or living abroad, in order
to arrange an interview with me. Most wanted to tell me how strongly they felt in
support of their coaches.

This does not mean there are no issues of concern arising from this investigation.

A minority group of four to five boys expressed a different view of their coaches.
Specifically, they complained their coaches had engaged in frequent use of foul
language and name-calling, as well as various forms of favouritism, particularly the
unfair distribution of playing time and player assignments at crucial points in games.

In their mind, the coaches were acting discriminatorily and unfairly.

How could a majority of a team have one view of the coaches and a small

minority group on the same team have an entirely different view, again of the same
coaches? The answer in large part is the interpretation individual team members may
have of the same acts, words or deeds of the coaches. For example, there is no doubt
that on occasion, certain of the coaches became exasperated with mistakes of a player
on

the court, openly cursed and were overheard. This could happen at a game or a
practice. While it was not a frequent occurrence, it undoubtedly did happen from time
to time. The majority of the students said they were not offended because they knew
the coach was not swearing at them or any individual team member but was acting in a
very human way and expressing his feelings of frustration with a player mistake or
referee call, for example. A minority of the boys felt otherwise; however, even these
students, other than one, did not say that the coach was consciously swearing at any
individuals. They did not like the language that was used and felt offended but did not
use the word “abuse” or any similar term when asked to describe their thoughts and
feelings.

8

Similarly, a majority of the boys said they believed there was no improper

favouritism shown by coaches of individual players in terms of assignments or court
time and believed that the coaches made decisions based on the teams’ needs of the
moment to have a particular set of players on the court in the circumstances. On the
other hand, a small group felt they were sometimes treated unfairly and not given the
playing time they felt they were entitled to. In that kind of decision, the coaches’
judgment prevails. Two of the players are sons of coaches and both are excellent
players according to their teammates. Their playing time was said to be assigned
unfairly according to the minority group of boys. There is no actual information | have
been given, as distinct from suspicion, to support that view, and as | have said, that
view is not shared by the large majority of the players. | find there was no favouritism
applied in the coaches’ decision-making but it is a subject that should be reviewed and
discussed by the coaches and administration so as to minimize the possibility of such
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concerns arising.

The most angry and outspoken of the male students told me he heard coaches
swearing at individual players and berating them all season. As | have said, the large
majority of the players deny that happened. Clearly, what one irate student heard was
interpreted by him very differently than did the other players. How can this be? For
me, the answer has been most clearly and thoughtfully given by one of the students,
who immediately after our interview emailed me a summary of his views. That
summary, in part, reads as follows:

I am writing to you to provide information with respect to my experiences in the
basketball program at [the School]. In addition to playing soccer and basketball

for [the School] since [Elementary], | have been involved playing soccer and
basketball at a competitive rep level outside of school... | have been coached at

an elite level by many different coaches during this time. With these years of

9

playing sport, | have come to realize that all of these coaches have a few things in
common. They are passionate about the sport they coach, they want all the

players to have intensity, drive and focus, and they strive to challenge the

individual players and the team to be the best they can be.

| have alsc come to realize that at this grade 11 stage of our lives, as both

students and players, we must begin our transition to gain independence, self
direction and self drive to be the best we can be. | believe that at this level, the
coaches are not here to baby sit us, but are here to push us to reach our fullest
potential in order for us to succeed, both individually and as a team.

Some of us have been together since [early grades] and have trained and worked
hard to get to where we are today. We have added other pieces {players) to the
team along the way, which have enhanced the skill level of the team. As you

may realize, not all players have the same drive and intensity in practices and in
games. It is up to the coaches to pull this out of each and every one of us. This is
not always an easy task. Everyone has different experience levels and not
everyone responds to instruction and coaching the same way. Unfortunately,

this is probably what has resulted in what is going on today.

Most of the time, coaches provide encouraging and supportive instruction to

help us develop our skills. And sometimes, they may use sharp comments to

break through to us, stimulate thinking on the court and bring up the intensity

level. We dedicated players cannot be living in a bubble. Most of us know how

to take the comments in stride and work with them. We may not always like

them, but any experienced and dedicated player takes them in and is able to use
them to better himself.

As for the coaches, all of them were interviewed at length. Without exception,

they cooperated with me fully and answered the questions | directed at them with
candour and care. Not surprisingly, there was a common thread of concern and shock
at the allegations and the complaints that were made. None of these areas were
unexplored and | am satisfied they responded to my questions haonestly and fully.

In general, their position, individually and as a group, matches almost exactly

the views of the large majority of the students as to their conduct as coaches. They are
10
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clearly proud of their role and what the basketball teams have accomplished. However,
as a result of what has occurred, they also accept that they must review their coaching
styles and techniques. | was encouraged when | heard them ask what they could do
better. There were no denials that on occasion, there had been toc much emotional
reaction displayed. As one of them said to me "l guess sometimes | get carried away
because | care too much for the kids”. All agreed that cursing was not appropriate,
even if it was intended to be nothing more than a private comment.

Findings

Based on a careful review of all of the information provided to me in the many

days and hours of interviews | conducted with the students and coaches, | find there
were no behaviours that were deliberately abusive or demeaning or constituted
inappropriate interference with a person’s enjoyment of a school activity. That is the

test | must apply in this investigation as set out in the Terms of Reference | must follow.

Accordingly, | find there is no proper basis for discipline to be taken against any of the

coaches. However, there is a need to review and reconsider behaviour and conduct that

has been misinterpreted and misunderstood by several of the male students and |
suspect, by a number of the parents. In particular, the use of swear words and other
expletives during games or practices should be discouraged by coaches and players
alike. Basketball playing and coaching requires a high degree of emotion, but the

coaches must set a positive and better example for the players and they should curb the

use of foul language. As for favouritism and unfair distribution of playing time there is
no evidence that favouritism occurred and | accept the view of the large majority of the
students that it did not happen.

11

Recommendations

In my view, there is a need for reconciliation and healing within the School

community and more narrowly, between the individuals involved in the basketball
program, whether they be students or coaches. From the interviews | had, and the
findings | have made, it is obvious the conduct issues | have discussed are correctable
and can be dealt with promptly. | recommend that the coaches, as soon as possible,
meet together with administration to review and discuss my findings. | urge them to
give immediate consideration to the comments | have made and the areas of coaching
concern | identify below:

1) The enthusiasm and passion of the coaches is at the center of the success

the basketball program has had for many years at the School.

Nevertheless, that passion must be controlled to the extent that allegations

such as those made in this situation are not likely to arise again. | suggest

a Code of Conduct for the coaches can be developed by a committee of

coaches and administration to be spelled out in clear and simple terms

and applied before the start of the next season.

2) The coaches should make every effort to be clear in their discussions with

players, particularly in practices, as to what is expected of players, how

and when players will be injected into or removed from the flow of the

game.

3) | recommend that the concept of an ombuds role(s) be considered in

connection with legitimate and substantial complaints or concerns from
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players that may be made with respect to the future operations of the
basketball program and in deed, other programs at the School.

4) | urge that all persons that have been involved in any aspect, directly or
indirectly, of the basketball program at the School, to accept this
investigation as positive proof that the program is alive and well and

going forward, it can become even more successful and a further source of
inspiration to students, parents and administration. | am confident that
effective reconciliation efforts and processes will be of great benefit to the
School going forward.

Addendum: Next Steps

The School will follow the recommendations outlined in the report. Therefere, the following steps will
be taken. In addition to the steps recommended in the report, the Schoal has been in the process of
planning other initiatives that will help us create an outstanding and exemplary athletic program that is
consistent with the values that underpin SMUS life and which, in the words of the School’s Mission, will
help us to “pursue the excellence in all of us.”

1. The School will develop a code of conduct for coaches, players, parents and other
spectators of athletics at the School.

2. A process of clarifying expectations for players in our sports program at various levels
will be developed, so that players, parents and coaches understand the differences in
competitive and recreaticnal programs, especially in the senior grades.

3. We will work to establish the recommended “ombudsman” role or roles, so that there is
an avenue for complaints not only in the basketball program but in other areas of school
life.

4, Asstated or implied in the final recommendation, we will work to create conditions for
everyone to move forward in the spirit suggested by the report, respecting its findings.
As implied in this recommendation, the School will set up very quickly a reconciliation
process to allow those players, parents and coaches who have had significant
differences to move forward constructively.

5. The report indicated that there was no abuse of players, and that although there is a
need to review the behaviour that distressed some students and could in future lead to
similar distress, there was “no proper basis for discipline” of the coaches, Therefore
they will continue to coach baskethall at the School without interruption according to
their usual assignments and the needs of the program.

6. We will undertake an Athletic Review that will build on the review of 2005, and examine
the ways in which our program can best serve as wide a range of athletes as possible,
providing opportunities for all students to learn the lessons of skill and character that
sports can teach, in a program that operates as far as possible across the competitive
and recreational spectrum.
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7. We will focus considerable professional development work for our staff on coaching
skills and practices, supporting all our coaches, as we also support cur teachers in the
classroom, in their goals of being exemplary professionals at SMUS,
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Fram: Bob Snowden <Bob.Snowden@smus.bc.ca>»

To: Bob Snowden <Boh.Snowden®@smus.be.ca>
Sent: Tue, 28 Aug 2012 16:56:47 -0600 (MDT)
Subject: Basketball reconciliation process

Dear Parents, students and coaches;

| am writing with further information about the reconciliation process for the recent basketball issues.
The past few months have seen some very difficult emotional trials for everyone involved in the
circumstances of the complaints and the various processes around their examination. During this time, |
believe that good intentions for both the students and the School were the primary motivation. | talked
with students, parents, and staff involved, and | know this to be true. As events became more
complicated and concerns became more serious, many things were said and felt that in the end caused
or resulted from scme deep divisions. It is possible, for very good personal and community reasons, to
move forward in a way that affirms our many shared values.

| encourage everyone to consider this possibility as thoughtfully and compassionately as possible.
Attached to this email is a message from Ms. Gillian Lindquist, of the Victoria Restorative Justice Society.
| have engaged her and her calleagues ta conduct a recanciliation process for us in the aftermath of the
basketball issues raised in the past few months.,

After a number of processes over several manths, the Board has accepted the recommendations of John
Sanderson, Q.C., which you have all read. The School would now like to move forward in a spirit of
reconciliation, acknowledging that this may not be an easy step. We would like to draw on those best
impulses that motivated everyone when these issues first emerged, and ask that we all consider
carefully the benefits to the School community, and to the students, of moving farward as constructively
as possible.

Qur Mission states that we are a community, shaped by the pursuit of truth and goodness. Truth and
goodness are often clouded by other human strengths and failings, but their pursuit is still worthwhile.
Please read the attached message from Gillian Lindguist for next steps.

Bob Snowden

Robert Snowden

Head of School

St. Michaels University School
Victoria, BC, Canada V8P 4P5

Phone 250 592 2411
Fax 250 592 2812
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email robert.snowden@smus.bc.ca<mailto:robert.snowden@smus.bc.ca>

Visit the SMUS Home Page<http://www.smus.bc.ca/> - especially The Head's

Blog<http://blogs.smus.bc.ca/head/>

Read the SMUS Weekly<http://blogs.smus.bc.ca/review/> for what's happening at the schoal,

Follow on Twitter: @snowdenrt
The SMUS Vision: To learn, to lead, to serve; discovering the promise in our selves and the world

The SMUS Mission: Qur school seeks the excellence in all of us, with passion and compassion. We are a
community shaped by the pursuit of truth and goodness, providing outstanding preparation for higher
learning and for life.

Victoria Reconciliation Process Attached Document:

Dear Parents, Students and Staft of St. Michaels University School,

We have been contacted by Robert Snowden of St. Michaels University School to provide
support in the aftermath of the issues with the school's basketball program. The events the
school community has experienced in the past six months can leave many wondering how to
gain closure around what has occurred and move forward in a positive way. It is with these
goals in mind that | write this letter to invite you to participate in a reconciliation process through
the Victoria Restorative Justice Scciety.

The Victoria Restorative Justice Society is a not-for-profit organization that provides restorative
responses to conflict. We have been in operation for over 10 years and take referrals from local
schools, the Victoria Police Department, the Victoria Crown Counsel, judiciary, the Insurance
Corporation of British Columbia, the University of Victoria, and members of the community. In
the past 10 years we have handled close to 400 cases within the Victoria area.

In our work we use what we refer to as a restorative response, which is ditferent in nature from
a punitive or retributive response. The goal of a restorative response is to repair relationships,
heal, and move forward in a constructive way. Although the past is explored, it is done with the
intention of determining how to best address the future. As appropriate, those involved are
encouraged to consider what led to the event occurring, explore personal accountability, and
share their hopes and visiens for the future. A restorative response is highly grounded in the
shared values of the group and is a place where all voices can be heard and respected.
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The reconciliation process will be guided by two experienced and professionally trained
facilitators from the Victoria Restorative Justice Society. To prepare for the process, the
facilitators will call the students, parents, and staff to talk to them directly and explain in detail
what the process will entail, the goals and intentions of the process, how they can be involved,
and what they can expect from the facilitators. The facilitators will also be asking these
individual for their input on matters related to the process, as aspects of the process will be
designed in consultation with the students, parents, and staff. These phone calls will take place
between September 10" and 20™.

For those who want to attend the process the facilitators will also set up face-to-face meetings in
advance 1o ensure that they have all of the information that they require to participate in a
meaningful way.

Once the initial phone conversations and meetings are completed, a date for the reconciliation
process will be set. The length of the process will be determined by the number of participants.
The date of the process will be determined in consultation with the participants during the initial
telephone conversations and meetings.

At a minimum the process will take place over the course of one day, and at most, two weeks.
The length of time required will depend on whether participants prefer evening sessions or full
day sessions, the number of participants, and the depth and scope of the discussion. The
facilitators will select the dates and times that work best for most people. However, there is high
likelihood that the dates selected will not work for some. If someone is not able to attend the
facilitators will work with them to determine how their voice and perspective can be shared at
the process through such things as: writing a statement to be read aloud at the process,
attending via conference call, and attending via Skype.

At the recengciliation process these attending may come up with general terms of agreement
regarding how they would like their relationships with each other and the school community to
look in the aftermath of what has occurred. As appropriate, the facilitators may write up these
terms as good faith agreements meant to support the establishment of a healthy school
community that has healed and moved on after a difficult and trying experience. These will not
be formal agreement terms signed off on by any person. Rather, they will capture the spirit,
intention, and values of this specific community as it moves into the future. If this occurs, these
general terms will be written up and given to Mr. Snowden te distribute in whatever manner is
deemed appropriate by those who attend the reconciliation process.
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We look forward to speaking with each of you soon and working with you on this important
matter. If you have any questiocns about the reconciliation process and would like to speak to me
directly please call me at one of the numbers provided below.

Warmly,

Gillian Lindquist

Program Coordinator

Victoria Restorative Justice Society
Office: {250) 383-5801

Mobile: (250} 885-7049

WWW .VI|S.0rg
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Cessford, Sheila EDUC:EX

From: Zacharuk, Christina EDUC.EX

Sent: August 30, 2012 6:38 PM

To: Cessford, Sheila EDUC.EX

Subject: Re: 2012-08-30-Chronology of contact with parents re alleged abusive coaches at St.doc

Thanks Sheila, appreciate the follow up. Yes, let's touch base on Tuesday - agree it would have made sense for us to be
involved. | will follow up an that.

Christina

From: Cessford, Sheila EDUCIEX

Sent: Thursday, August 30, 2012 06:28 PM

To: Zacharuk, Christina EDUC:EX

Subject: FW: 2012-08-30-Chronology of contact with parents re alleged abusive coaches at St.doc

Helio Christina:

Please find below the Intake Officer’s chronology of communication with respect to this complaint matter
(June 7, 2012 through August 30, 2012). The Intake Officer was having ongoing communication with
numerous individuals who were trying to determine whether or not to submit a complaint and who would do
it.

s.14,5.22

As you are aware, we are undertaking a review of our current process as they have transitioned from the TPA
ta the TA, We are scheduled to meet with Intake on Tuesday and will be discussing how we manage complaint
files vs. school district reports vs. Police involvement files. We will discuss this case as part of that review.

1 look forward to speaking to you mare about this.

Sheila

Sheila Cessford

Director, Professional Conduct
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Teacher Regulation Branch
Ministry of Education

400 — 2025 West Broadway
Vancouver BC Vol 176

Tel 604-714-3300

Fax 6(34.731.9145

Email sheila.cessford@gov.bc.ca

Our website is www.bcteacherregulation.ca

This email may contain confidential information which may be privileged and is intended for the exclusive use of the addressee. Any other person is strictly
prohibited from disclosing. distributing or reproducing it. If the addressee cannot be reached or is unknown to you, please inform us immediately by tetephone or
amail.

From: Ireland, Jassandra EDUC:EX

Sent: August 30, 2012 4:34 PM

To: Cessford, Sheila EDUC:EX

Subject: 2012-08-30-Chronology of contact with parents re alleged abusive coaches at St.doc

<<2012-08-30-Chronoclogy of contact with parents re alleged abusive coaches at St.doc>>

As you requested.

Jass
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Fram: Bob Snowden <Bob.Snowden@smus.bc.ca>»

To: Bob Snowden <Boh.Snowden®@smus.be.ca>
Sent: Tue, 28 Aug 2012 16:56:47 -0600 (MDT)
Subject: Basketball reconciliation process

Dear Parents, students and coaches;

| am writing with further information about the reconciliation process for the recent basketball issues.
The past few months have seen some very difficult emotional trials for everyone involved in the
circumstances of the complaints and the various processes around their examination. During this time, |
believe that good intentions for both the students and the School were the primary motivation. | talked
with students, parents, and staff involved, and | know this to be true. As events became more
complicated and concerns became more serious, many things were said and felt that in the end caused
or resulted from scme deep divisions. It is possible, for very good personal and community reasons, to
move forward in a way that affirms our many shared values.

| encourage everyone to consider this possibility as thoughtfully and compassionately as possible.
Attached to this email is a message from Ms. Gillian Lindquist, of the Victoria Restorative Justice Society.
| have engaged her and her calleagues ta conduct a recanciliation process for us in the aftermath of the
basketball issues raised in the past few months.,

After a number of processes over several manths, the Board has accepted the recommendations of John
Sanderson, Q.C., which you have all read. The School would now like to move forward in a spirit of
reconciliation, acknowledging that this may not be an easy step. We would like to draw on those best
impulses that motivated everyone when these issues first emerged, and ask that we all consider
carefully the benefits to the School community, and to the students, of moving farward as constructively
as possible.

Qur Mission states that we are a community, shaped by the pursuit of truth and goodness. Truth and
goodness are often clouded by other human strengths and failings, but their pursuit is still worthwhile.
Please read the attached message from Gillian Lindguist for next steps.

Bob Snowden

Robert Snowden

Head of School

St. Michaels University School
Victoria, BC, Canada V8P 4P5

Phone 250 592 2411
Fax 250 592 2812
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email robert.snowden@smus.bc.ca<mailto:robert.snowden@smus.bc.ca>

Visit the SMUS Home Page<http://www.smus.bc.ca/> - especially The Head's

Blog<http://blogs.smus.bc.ca/head/>

Read the SMUS Weekly<http://blogs.smus.bc.ca/review/> for what's happening at the schoal,

Follow on Twitter: @snowdenrt
The SMUS Vision: To learn, to lead, to serve; discovering the promise in our selves and the world

The SMUS Mission: Qur school seeks the excellence in all of us, with passion and compassion. We are a
community shaped by the pursuit of truth and goodness, providing outstanding preparation for higher
learning and for life.

Victoria Reconciliation Process Attached Document:

Dear Parents, Students and Staft of St. Michaels University School,

We have been contacted by Robert Snowden of St. Michaels University School to provide
support in the aftermath of the issues with the school's basketball program. The events the
school community has experienced in the past six months can leave many wondering how to
gain closure around what has occurred and move forward in a positive way. It is with these
goals in mind that | write this letter to invite you to participate in a reconciliation process through
the Victoria Restorative Justice Scciety.

The Victoria Restorative Justice Society is a not-for-profit organization that provides restorative
responses to conflict. We have been in operation for over 10 years and take referrals from local
schools, the Victoria Police Department, the Victoria Crown Counsel, judiciary, the Insurance
Corporation of British Columbia, the University of Victoria, and members of the community. In
the past 10 years we have handled close to 400 cases within the Victoria area.

In our work we use what we refer to as a restorative response, which is ditferent in nature from
a punitive or retributive response. The goal of a restorative response is to repair relationships,
heal, and move forward in a constructive way. Although the past is explored, it is done with the
intention of determining how to best address the future. As appropriate, those involved are
encouraged to consider what led to the event occurring, explore personal accountability, and
share their hopes and visiens for the future. A restorative response is highly grounded in the
shared values of the group and is a place where all voices can be heard and respected.
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The reconciliation process will be guided by two experienced and professionally trained
facilitators from the Victoria Restorative Justice Society. To prepare for the process, the
facilitators will call the students, parents, and staff to talk to them directly and explain in detail
what the process will entail, the goals and intentions of the process, how they can be involved,
and what they can expect from the facilitators. The facilitators will also be asking these
individual for their input on matters related to the process, as aspects of the process will be
designed in consultation with the students, parents, and staff. These phone calls will take place
between September 10" and 20™.

For those who want to attend the process the facilitators will also set up face-to-face meetings in
advance 1o ensure that they have all of the information that they require to participate in a
meaningful way.

Once the initial phone conversations and meetings are completed, a date for the reconciliation
process will be set. The length of the process will be determined by the number of participants.
The date of the process will be determined in consultation with the participants during the initial
telephone conversations and meetings.

At a minimum the process will take place over the course of one day, and at most, two weeks.
The length of time required will depend on whether participants prefer evening sessions or full
day sessions, the number of participants, and the depth and scope of the discussion. The
facilitators will select the dates and times that work best for most people. However, there is high
likelihood that the dates selected will not work for some. If someone is not able to attend the
facilitators will work with them to determine how their voice and perspective can be shared at
the process through such things as: writing a statement to be read aloud at the process,
attending via conference call, and attending via Skype.

At the recengciliation process these attending may come up with general terms of agreement
regarding how they would like their relationships with each other and the school community to
look in the aftermath of what has occurred. As appropriate, the facilitators may write up these
terms as good faith agreements meant to support the establishment of a healthy school
community that has healed and moved on after a difficult and trying experience. These will not
be formal agreement terms signed off on by any person. Rather, they will capture the spirit,
intention, and values of this specific community as it moves into the future. If this occurs, these
general terms will be written up and given to Mr. Snowden te distribute in whatever manner is
deemed appropriate by those who attend the reconciliation process.
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We look forward to speaking with each of you soon and working with you on this important
matter. If you have any questiocns about the reconciliation process and would like to speak to me
directly please call me at one of the numbers provided below.

Warmly,

Gillian Lindquist

Program Coordinator

Victoria Restorative Justice Society
Office: {250) 383-5801

Mobile: (250} 885-7049

WWW .VI|S.0rg
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Monday, October 29", 2012
Dear Parents,

Your child has expressed interest in potentially plaving on the 2012-2013 SMUS
senior boys basketball team. We are excited for the upcoming season and strongly
believe in the role that sports plays in the development of the whole student. Our
athletic programs strive to butld values such as respect, compassion, courage and
resiliency 1 an environment that demands commitment, and which will allow for
one’s character and confidence to grow.

I am pleased to announce that Mr. Ian Hyde-Lay will be the Flead Coach of the
senior team this season. He has enlisted the assistance of Zac Andrus (Vikes prad
2012) to be part of the coaching team.

‘T'his year’s team will be competitive, with a large numbet of athletes set to tryout, As
such, it is importtant to cleatly outline the expectations and tryout process for all
prospective team members, betore the scason begins.

TLEAM LXPLCTATIONS

The senior basketball program requires a high level ot commitment. The team will
be expected to train/play, 5 to 6 times per week, between the start of November,
2012 and the middle of March, 2013. This period will include a significant amount of
weekend and holiday time. ‘The tournament and holiday schedules are included in
this package. All successful team members are expected to commit to the entire
schedule as outlined.

PLAYING TIML

The senior basketball program is competitive. As such, it will not be an ‘equal
playing time’ operation. Coaches will look for every opportunity to get all students
involved in the games. However, this will need to be balanced with the goals and the
overall success of the team. All athletes are afforded the same opportunities at
practices and extra training sessions, to improve upon their skills and fitness, We
encourage all athletes to take advantage of these opportunitics.

TRYOUT PROCESS
- Tryours will begin the week of Monday, November 5"
- Vinal selections will be determined by Monday, November 197
- Over the course of the two-week tryout period, athletes will be evaluated on
skills, team play and fitness levels.
- Fitness Standards — By November 19, 2012, all athletes must have attained
a mandated score on a repeat 150 m shuttle test. Standards will be set by

AS
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: Mr. Bob Snowden, Mr. Andy Rodford, Mr. Ian Hyde-Lay
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plaving positions and athletes will have several opportunities to achiceve the
standard.

- “A” Team selections will be tinalized by a committee, including the coaches
and others involved in the SMUS Athletic Program.

- A minimum of 10 and 2 maximum of 12 players will be selected for the *A”
ream.

- If numbers and interest remain high over the duration of the tryout period, a
second senior team could be established, who would train with a separate
coach and would play an abridged scason.

COMMUNICATION

(Coaches will clearly communicate schedules, trip details and any other information
in a timely fashion. [t 1s the responsibility of the athlete to communicate in a timely
fashion with the coach any challenges with their schedule, or limitations due to
Injury.

If an athlete, or parent, has any concerns with the program, please follow the
procedure outlined below:

1. The athlete must first speak with the coach about their concern.

2. If the situation 1s a parent concern, please set up an appointment directly
with the coach.

3. Approaching a coach immediately betore or after a game or practice to
discuss concerns is inappropriate, as these can be inopportune times for all
partics. In addition, although email may be a convenient communication
method, sometimes, concerns can be lost in translation, and unintended
nuances can be unproductive to an cfticient resolution. Therefore, parent-
coach meetings must be in person.

4. It a resolution is not reached after meeting with the coach, parents can
organize a meeting with the Director of Athletics to discuss the situation.

5. If the situation remains unresolved after a2 meeting with the Director of
Athletics, patents can then organize a meceting with the Director of the
Senior School to discuss the situation,

This scason promiscs to be exciting and we look forward to welcoming your child
for tryouts in the days ahead.

Sincerely,

Lindsay Brooke
Direetor of Athletics
(250 370-6131

lindsay.brookce@smus.ca

SR WL e s e

cc: Mr. Bob Snowden, Mr. Andy Rodford, Mr. Ian Hyde-Lay
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£87 78 Memorandum

~ Ministry of Education
Teacher Repulation Pranch
BRITISH Mhailing Address:
COLUM BIA 400-2025 West Broadway

Vancouver BC Vé] 176

The Best Place on Earth Tel: 604 731-8170

Tolt Free: 1 800 555-3684

Date: November 1, 2012 From: Jassandra Ireland
Intake Officer

To:  Elena Miller, Interim Commussioner
Re:  SMUS Complaints

On October 30, 2012, you asked Intake to undertake a further review of the SMUS Complaints with

respect to the following issues:

¢ The Complaint essence

s  Corroborated information (1.e. coach throwing chair at game)
» Signed student statements

o Specific events and the basis of knowledge of the event

¢ Team manager information

I have reviewed the files and found and tagged information for you. [ was not able to find any
corroboration of the alleged chair throwing incident but thus could be confirmed because the coach
in question is alleged to have been removed from the game as a penalty for throwing the chair.

I could find no signed student statements but did find a statement signed by a set of parents.

There is detailed information about specific events but the basis of knowledge of those events is
often second or third hand informartion.
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From: Cessford, Sheila FDUCEX

To: Ip, Wingon £DUC:EX

Cc: Preston, Bruce EDUCIEY; Zachamk, Cheistina EMICFX
Subject: Re: SMUS / SNOWDEN

Date: Cecember 4, 2012 3:5%:45 PM

Hello Winson:
Please print for file.

Mr. Snowden caltled me at 0907 hours and again at 1010 hours this date. His contact information is
He stated that he received two letters from the Branch with respect to the
complaint and the commissioner’s ordered investigation. He asked questions regarding what he
could expect and advised that several processes had already been undert_aken at the school level. |
explained TRB processes and the fact that a contract independent investigator was in the process
of being hired in order to expedite the process. | confirmed that his information and any other
information gathered in other investigative processes were important to the commissioner’s
investigation and that the investigator would be contacting him soon. | advised that he could
expect a letter identifying the assigned investigator. | further advised that at the conclusian of the
investigation he would be provided a copy of the investigation report for his review and further
response. Mr. Snowden was told that he could contact the Branch again if he had any questions
regarding the status of this matter. The call concluded after 11 minutes.
Sheila

Sheila Cessford

Director, Professional Conduct
Teacher Regulation Rranch
Ministry of Fducation

400 — 2025 West Rroadway
Vancouver BC VoI 126

Tel 604-714-3300

Fax 604.731.9145

Email sheila.cessfordi@gov.be.ca

Our website is www.bctcacherregulation.ca

his email rmay contain confidential informalion which may be priviieged and is intended for the exclusive use of the addressee. Any
othear person is strictly prohibited from disclosing, disiributing or repreducing i If the addressee carnot be reached or iz unknown o
you, please inform us immediately by teiephore or email.
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Office of the Ombudsman
Independent Scheols Association of BC

June 25, 2012

On hue 7, 2012 I was requested by St. Michaels University School (SMUS) to inquire into concerns
raised regarding the coaching of the boys junior and senior basketball teams and the girls senior
basketball team.

The allegations are that the coaches of these teams have repeatedly verbally and emotionaily abused
their student players causing them emotional damage, loss of self-esteem and confidence with resulting
health issues. The alleged conduct is described as negative coaching, including name calling,
humiliation, preferential freatment, and personal insults directed at, and in the presence of], the student
players, all delivered with much swearing. This conduct is said to have taken place over many years, in
games, and practices, which are public places, giving the opportunity for many witnesses to observe the
conduct of the coaches and therefore to confirm or deny any such emotional abuse. The conduct is said
to have been a consistent pattern and not isolated incidents.

For the above purposes, I received and read hundreds of pages of material. This material included
statements and emails from past and current parents and students, teachers, faculty and admmistration,
coaches, outsiders and school codes of conduct and personnel policies.

The complainants have throughout this process insisted on confidentiality and anonymity. They are
afraid that if their identities are known, reprisals will follow. As part of this confidentiality, the
complainants have insisted that details of the allegations be withheld from everyone except the Board
Chair, the Headmaster and me, where providing such details would tend to identify the student player
involved. Before I became involved, the school had agreed to these limitations, which has created its

OWI COMSEQUENCES.

The complainants are, 522

5.22

Having received and read the significant body of material referred to above, I met with the following :
5.22

The written material included comprehensive histories and details regarding the atlegations of emotional

abuse,

Page 1 of 6
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I also viewed a video of a coach at a game, taken byS-22

Although the vast majority of the complaints related to emotional abuse, there were allegations of a few
isolated incidents of physical, but not sexual, abuse. These specific allegations were referred to the
Saanich Police bys22 In my discussions with Constable Grenier, he advised that
following his own investigation of these allegations of physical abuse, he concluded the essential
elements of a criminal act had not been established, and he closed his file. Notwithstanding the parents’
requests for confidentiality and anonymity, they say that certain students have drawn their own
conclusions as to the students’ identities, and as a result have engaged in builying in an effort to protect
the coaches. These allegations of peer harassment were also referred fo the police bys.22

$.22 Constable Grenier has advised that following his own iavestigation, he has similarly concluded
that these allegations of peer bullying have not established the essential elements of a criminal act, and
he is not pursuing that complaint.

Maintaining the requested anonymity and confidentiality, 1 specifically ql.uastiom'-:cls'22
5.22

The coaches do admit their styles of coaching are intense, that they are demanding and push their
players to perform to their potential. They perceive the level of basketball to be played at SMUS to be
highly competitive with a view to success in games. They say such a philosophy demands coaching
intensity, and a dedication and commitment by the students to this goal. The coaches, who also fulfiil
teaching positions, devote a significant amount of their professional and personal time to coaching. They
do not begrudge this extra time and effort as it is their view it is only with such a commitment that
SMUS can have a successful competitive basketball team, and develop the players’ skills to allow them
to potentially advance to college basketball teams. They say to play at such a level requires certain
sacrifices on the part of the students. In order to achieve these goals, the students must also make a
significant commitment of time and energy to the SMUS basketball team. This may include foregoing
other activities where they interfere with the Basketball Program.

Part of the material and information I received was a substantial body of letters, e-mails and interview
staternents received from present and past players, co-coaches and opposing coaches. While each one
expressed their individual views, the collective message was clear. They denied seeing any such pattern
of ongoing consistent negative, abusive coaching. To the contrary, they extolled the skills, talents and
coaching style of all three coaches in superlative terms. Many said they were the best coaches they ever
had. Notwithstanding, the coaches have all agreed to participate in coaching professional development.

The complainants say that they and others in the SMUS community have had these concerns for years.
They say they have not expressed these concerns for fear of reprisals. As one complainant put it, this
has been “an openly held secret” for a long time. It is regretiable that long held views were never clearly
expressed, as that has also contributed to the escalation of tensions and the division in the community.

Page 2 of 6
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The two sides present very different pictures. In the face of these obvious conflicts, it would be
impossible, without a protracted and daraging adversarial process, to hear the evidence of each party,
and to assess their credibility.

All sides have requested that this inquiry be concluded expeditiously as the school year end is gnickly
approaching. That time restriction has also placed limitations on the scope of this inquiry. As a result, I
am simply not able to prefer one side’s statements over the other. No doubt, this will lead to frustration
on the part of the complainants, but there is no alternate conclusion that can reasonably and safely be
drawn,

While it would be ideal to be able to make clear findings of fact, it is simply not possible in these
circumstances.

The complainants urge that despite the clearly conflicting positions, I simply accept the complainants’
allegations without question. I am mindful if the allegations of emotional abuse were accepted, these
students have suffered. On the other hand I am also mindful that the jobs, careers, and reputations of
the coaches are at stake, and could be destroyed if the allegations are accepted. So to adopt the
approach advocated by the complainants, that I simply accept their allegations at face value, would, in
my opinion, be reckless, unwarranted, and I decline to do so.

As a result of these inquiries, I have, however, noted two areas of procedural concem: the handling of
the student complaints from the student perspective, and the processing of that complaint as it impacts
on the coaches.

The SMUS Personnel Policy, last updated in 2007, sets out a specific process for handling a student
complaint. That process, set out at pages 28 - 30 of the Policy, copy attached, allows for an informal or
formal process with certain time frames for resolution. That Policy also allows the procedures to be
modified in specific instances, as is reasonably necessary. From the perspective of all involved, the
procedure in this matter has been protracted well beyond the stipulated time frames. The Headmaster
advises it was modified by necessity due to the confidentiality and anonymity limitations imposed by the
compiainants

The Policy at page 17, copy attached, relating to student welfare, allows the head of school, if of the
opinion that an employee threatens the welfare of a student, to suspend that employee, following due
process [emphasis mine]. This right to due process is repeated at page 26, copy attached. In this case,
that process would have included the coaches knowing the specific allegations made against them, and

the identities of the complainants. S-22
5.22

5.22

5.22 In my opinion, the
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coaches have been denied the fundamental right of due process here.

As a result of the above process, or more specifically, lack of process and resolution, I understand the
SMUS basketball community and possibly the SMUS community at large, has become more polarized,
further exacerbating tensions among the various parties.

Due to the divergent and conflicting views, a solution that tries to fix responsibility or blame will likety be
unsuccessful. It is my opinion, the issues of the past or present will not be resolved. The path to a more
harmonious future in the basketball program is within the control of the SMUS community. This

problem is a SMUS community problern, and will require the SMUS community to work together to
solve it.

As Ombudsman of the ISA, I cannot direct a school on how to handle an issue. I can only make
inquiries and recommendations.

With the following recommendations, the best current practices in high school coaching can be
implemented, and a more clearly understood basketball vision can be established, including a clearly
understood Code of Conduct. It is my opinion and hope that if these steps are taken, the SMUS
comununity will re unite in its approach to its basketball program.

Reeommendations:
I make the following recommendations, taking into account the basketball season starts in November.

1. By September 1.2012 SMUS should engage an independent expert in coaching to provide all
SMUS coaches, including basketball, an in depth, intensive professional development program
to demonstrate and implement best current practices in high school coaching. This program
should be completed by September 15.2012,

2. Using the Hinton Chair Endowment, SMUS should hire for the coming schoel year, a coach of
proven and recognized excellence to demonstrate and implement best current practices in high
school coaching and to spread his or her influence among the other coaches.

3. By September 30.2012 with stakeholder input, SMUS should develop a shared vision for its
basketball program. Although an Athletic Programme Review was conducted in 2005, 1
recommend it be updated regarding the basketball program. I have observed that the various
parties with whom I spoke do not have a shared vision of what the basketball program should
be. The expectations and requirements for a highly competitive, successfiil basketball program
will differ substantially from those of a more relaxed, less competitive, intramural, basketball
program. The intensity of the coaching, the demands on the players in terms of time, dedication
and commitment, will differ. If feasible, and numbers permit, an alternative, intramural,
basketball program should be developed to allow participation in the basketball program, but at
a more relaxed pace, with less commitment required.

4 By September 30.2012 SMUS should develop a Basketball Code of Conduct taking into
account the vision statement to be developed above. This Basketball Code of Conduct should

be written, and signed each season by coaches, players, and parents, ontlining the expectations
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10.

11.

for participation in the chosen level of the SMUS Basketball program. In that fashion, all three
participants clearly agree on the expectations of coaching, playing, and parenting at that level,
and that breaches of the agreed Code of Conduct by coaches, players or parents will result in
COnSequences.

With the implementation of the above professional development in coaching skills, an agreed
basketball vision statement, and a tri-party Code of Conduct, Irecommend the three coaches
continue in their present coaching roles.

To ensure accountability, I recommend that in the Spring of 2013 a review be undertaken by
the Headmaster to determine the extent to which the three coaches have complied with the new
basketball vision statement and Code of Conduct. Any party who has been involved in the
2012-2013 basketball season can make written submissions to the Headmaster by March 30,
2013. The Headmaster’s review should be concluded by April 15, 2013 with a written report
to be delivered to the coaches, and to those who made submissions to the Headmaster.

The above recommendations and time frames will not satisfy everyone, but are intended to
implement a new, clearer set of expectations, created by the SMUS community, with
accountability, to ensure these new SMUS community expectations are met, and that
consequences will foliow if they are not met.

SMUS should review its bullying and harassment policy, which is presently general in nature, to

provide greater clarity on what constitutes unacceptable behaviour.

The Complaint Process: Despite assurances given from schools, the parent /student reality 1s
that complaints made against faculty, coaches or the school may result in reprisals. Ideally,
complaints would be made in accordance with the Parents’ Handbook, page 3, copy aftached,
in the first instance directly to the staff member involved, and immediately following the event.
Open and clear communication between those two parties, or as escalated to superiors, will
hopefully resolve most issues. I recognize, however, that there will be issues that are more
sensitive, such as allegations of abuse, that need to be addressed in a less direct fashion. I
therefore recommend that a position be created at SMUS that can receive and process such
complaints with a view to bringing together the two concerned parties for a resolution of the
issues. Such a position would require a combination of confidentiality, respect and compassion.
I recommend the community consider a person such as the School Chaplain to fifl this role.

Ultimately, however, if there is to be a mutually agreeable resolution, the parties fe the dispute
will have to openly state their concerns and openly communicate in good faith to achieve a
resolution. If such an approach is unsuccessful, the parties can revert to the formal procedure
outlined in the Policy with its fixed time lines. I recommend that any deviation from that stated
Poticy should occur infrequently, and in such instances, should be documented by the school

outlining the basis for the formal process not being followed.

Should any of the parties request my further involvement in the review process in 2013, I can
be available to assist.
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In closing, I express my hopes that in working collaboratively, the comumunity will develop and
implemeni a4 new corumon sel of expectations to enhance the basketball expertence for all concerned,
and avoid a protracted, and deeply divisive, adversariai process.

Independent Schools Assovsation of BC

Auachmuenis |
1. SMUS Personne} Palicy pages 17, 26-30
2. Parents’ Handhook, page 3
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December 14, 2012

CONFIDENTIAL

Mr William Ard

William Ard Investigation Scrvices

20586 93A Avenue

Langley BC VIM IZ1

Decar Mr Ard:

Re:  Contract Investigations

This letter confirms that the Commissioner for Tcacher Regulation in the Province of
British Columbia has retained you to conduct investigations into complaints regarding the

conduct of the following persons:
5.22

This investigation 1s carried out pursuant to the provisions of the Teachers Act, SBC 2011,
Ch. 19,

Yours truly,

Heon. Bruce M. Preston
Commissioncr

BPF:wi
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December 18, 2012

CONFIDENTIAL

Mr Robert Snowden

3400 Richmond Road

Victoria BC V8P4P5

Dear Mr Snowden:

Re:  Our File N* L195407-01

[ am writing further to the Branch’s correspondence of November 28, 2012 to advise that further
handling of this mattcr has been assigned to William Ard, a contract investigator retained by the

Teacher Regulation Branch.

Mr Ard will assume conduct of this case effective immediately. You may contact him at 604-
831-3048, or by cmail at bill.ard @shaw.ca.

Any inquiries regarding the progress of this investigation may be directed to Mr Ard.

Yours truly

Katarina Hodak
Investigator

KH:wfs

cC Mr William Ard
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Office of the Ombudsman
lmﬂepenﬁlent Schools Association of BC

June 25, 2012

On June 7, 2012 I was requested by St. Michaels University School (SMUS) to inquire into concerns
raised regarding the coaching of the boys junior and senior basketball teams and the girls senior
basketbal!l team.

The allegations are that the coaches of these teams have repeatedly verbally and emotionally abused
their student players causing them emotional damage, loss of self-esteem and confidence with resulting
health issues. The alleged conduct is described as negative coaching, including name calling,
humiliation, preferential treatment, and personal insults directed at, and in the presence of, the student
players, all delivered with much swearing. This conduct is said to have taken place over many years, in
games, and practices, which are public places, giving the opportunity for many witnesses to observe the
conduct of the coaches and therefore to confirm or deny any such emotional abuse. The conduct is said
to have been a consistent pattern and not isolated incidents.

For the above purposes, | received and read hundreds of pages of material. This material included
statements and emails from past and current parents and students, teachers, faculty and administration,
coaches, outsiders and school codes of conduct and personnel policies.

The complainants have throughout this process insisted on confidentiality and anonymity. They are
afraid that if their identities are known, reprisals will follow. As part of this confidentiality, the
complainants have insisted that details of the allegations be withheld from everyone except the Board
Chair, the Headmaster and me, where providing such details would tend to identify the student player
involved. Before I became involved, the school had agreed to these limitations, which has created its
OWN CONSequences.

The complainants are, $-22
5.22

Having received and read the significant body of material referred to above, I met with the following :
$.22 '

The written material included comprehensive histories and details regarding the allegations of emotional
abuse.
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I also viewed a video of a coach at a game, taken by $-22

Although the vast majority of the complaints related to emotional abuse, there were allegations of a few
isolated incidents of physical, but not sexual, abuse. These specific allegations were referred to the
Saanich Police bys.22 In my discussions with Constable Grenier, he advised that
following his own investigation of these allegations of physical abuse, he concluded the essential
elements of a criminal act had not been established, and he closed his file. Notwithstanding the parents’
requests for confidentiality and anonymity, they say that certain students have drawn their own
conclusions as to the students’ identities, and as a result have engaged in bullying in an effort to protect
the coaches. These allegations of peer harassment were also referred to the police by s-22
$.22 Constable Grenier has advised that following his own investigation, he has similarly concluded
that these allegations of peer bullying have not established the essential elements of a criminal act, and
he is not pursuing that complaint.

Maintaining the requested anonymity and confidentiality, I specifically questionedS-22
5.22

The coaches do admit their styles of coaching are intense, that they are demanding and push their
players to perform to their potential. They perceive the level of basketball to be played at SMUS to be
highly competitive with a view to success in games. They say such a philosophy demands coaching
intensity, and a dedication and commitment by the students to this goal. The coaches, who also fulfill
teaching positions, devote a significant amount of their professional and personal time to coaching. They
do not begrudge this extra time and effort as it is their view it is only with such 2 commitment that
SMUS can have a successful competitive basketball team, and develop the players’ skills to allow them
to potentially advance to college basketball teams. They say to play at such a level requires certain
sacrifices on the part of the students. In order to achieve these goals, the students must also make a
significant commitment of time and energy to the SMUS basketball team. This may include foregoing
other activities where they interfere with the Basketball Program.

Part of the material and information I received was a substantial body of letters, e-mails and interview
statements received from present and past players, co-coaches and opposing coaches. While each one
expressed their individual views, the collective message was clear. They denied seeing any such pattemn
of ongoing consistent negative, abusive coaching. To the contrary, they extolled the skills, talents and
coaching style of all three coaches in superlative terms. Many said they were the best coaches they ever
had. Notwithstanding, the coaches have all agreed to participate in coaching professional development.

The complainants say that they and others in the SMUS community have had these concerns for years.
They say they have not expressed these concerns for fear of reprisals. As one complainant put it, this
has been *“an openly held secret” for a long time. It is regrettable that long held views were never clearly
expressed, as that has also contributed to the escalation of tensions and the division in the community.
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The two sides present very different pictures. In the face of these obvious conflicts, it would be
impossible, without a protracted and damaging adversarial process, to hear the evidence of each party,
and to assess their credibility.

All sides have requested that this inquiry be concluded expeditiously as the school year end is quickly
approaching. That time restriction has also placed limitations on the scope of this inquiry. As aresult, I
am simply not able to prefer one side’s statements over the other. No doubt, this will lead to frustration
on the part of the complainants, but there is no alternate conclusion that can reasonably and safely be
drawn.

While it would be ideal to be able to make clear findings of fact, it is simply not possible in these
circumstances.

The complainants urge that despite the clearly conflicting positions, I simply accept the complainants’
allegations without question. I am mindful if the allegations of emotional abuse were accepted, these
students have suffered. On the other hand I am also mindful that the jobs, careers, and reputations of
the coaches are at stake, and could be destroyed if the allegations are accepted. So to adopt the
approach advocated by the complainants, that I simply accept their allegations at face value, would, in
my opinion, be reckless, unwarranted, and I decline to do so.

As a result of these inquiries, I have, however, noted two areas of procedural concern: the handling of
the student complaints from the student perspective, and the processing of that complaint as it impacts
on the coaches.

The SMUS Personnel Policy, last updated in 2007, sets out a specific process for handling a student
complaint. That process, set out at pages 28 - 30 of the Policy, copy attached, allows for an informal or
formal process with certain time frames for resolution. That Policy also allows the procedures to be
modified in specific instances, as is reasonably necessary. From the perspective of all involved, the
procedure in this matter has been protracted well beyond the stipulated time frames. The Headmaster
advises it was modified by necessity due to the confidentiality and anonymity limitations imposed by the
complainants

The Policy at page 17, copy attached, relating to student welfare, allows the head of school, if of the
opinion that an employee threatens the welfare of a student, to suspend that employee, following due
process [emphasis mine). This right to due process is repeated at page 26, copy attached. In this case,

that process would have included the coaches knowing the specific allegations made against them, and

the identities of the complainants.s-22
5.22

5.22

5.22 In my opinion, the
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coaches have been denied the fundamental right of due process here.

As a result of the above process, or more specifically, lack of process and resolution, I understand the
SMUS basketball community and possibly the SMUS community at {arge, has become more polarized,
further exacerbating tensions among the various parties.

Due to the divergent and conflicting views, a solution that trics to fix responsibility or blame will likely be
unsuccessful. It is my opinion, the issues of the past or present will not be resolved. The path to a more
harmonious future in the basketball program is within the control of the SMUS community. This

problem is a SMUS community problem, and will require the SMUS community to work together to
solve it.

As Ombudsman of the ISA, I cannot direct a school on how to handle an issue. I can only make
inquiries and recommendations.

With the following recommendations, the best current practices in high school coaching can be
implemented, and a more clearly understood basketball vision can be established, including a clearly
understood Code of Conduct. It is my opinion and hope that if these steps are taken, the SMUS
community will re unite in its approach to its basketball program.

Recommendations:
I make the following recommendations, taking into account the basketball season starts in November.

1. By September 1.2012 SMUS should engage an independent expert in coaching to provide all
SMUS coaches, including basketball, an in depth, intensive professional development program
to demonstrate and implement best current practices in high school coaching. This program
should be completed by September 15.2012.

2, Using the Hinton Chair Endowment, SMUS should hire for the coming school year, a coach of
proven and recognized excellence to demonstrate and implement best current practices in high
school coaching and to spread his or her influence among the other coaches.

3. By September 30.2012 with stakeholder input, SMUS should develop a shared vision for its
basketball program. Although an Athletic Programme Review was conducted in 2005, I
recommend it be updated regarding the basketball program. I have observed that the various
parties with whom I spoke do not have a shared vision of what the basketball program should
be. The expectations and requirements for a highly competitive, successful basketball program
will differ substantially from those of a more relaxed, less competitive, intramural, basketball
program. The intensity of the coaching, the demands on the players in terms of time, dedication
and commitment, will differ. If feasible, and numbers permit, an alternative, intramural,
basketball program should be developed to allow participation in the basketball program, but at
a more relaxed pace, with less commitment required.

4. By September 30.2012 SMUS should develop a Basketball Code of Conduct taking into
account the vision statement to be developed above. This Basketball Code of Conduct should
be written, and signed each season by coaches, players, and parents, outlining the expectations
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1.

for participation in the chosen level of the SMUS Basketball program. In that fashion, all three
participants clearly agree on the expectations of coaching, playing, and parenting at that level,
and that breaches of the agreed Code of Conduct by coaches, players or parents will result in
consequences.

With the implementation of the above professional development in coaching skills, an agreed
basketball vision statement, and a tri-party Code of Conduct, I recommend the three coaches
continue in their present coaching roles.

To ensure accountability, I reccommend that in the Spring of 2013 a review be undertaken by
the Headmaster to determine the extent to which the three coaches have complied with the new
basketball vision statement and Code of Conduct. Any party who has been involved in the
2012-2013 basketball season can make written submissions to the Headmaster by March 30,
2013, The Headmaster’s review should be concluded by April 15, 2013 with a written report
to be delivered to the coaches, and to those who made submissions to the Headmaster.

The above recommendations and time frames will not satisfy everyone, but are intended to
implement a new, clearer set of expectations, created by the SMUS community, with
accountability, to ensure these new SMUS community expectations are met, and that
consequences will follow if they are not met.

SMUS should review its bullying and harassment policy, which is presently general in nature, to
provide greater clarity on what constitutes unacceptable behaviour.

The Complaint Process: Despite assurances given from schools, the parent /student reality is
that complaints made against faculty, coaches or the school may result in reprisals. Ideally,
complaints would be made in accordance with the Parents® Handbook, page 3, copy attached,
in the first instance directly to the staff member involved, and immediately following the event.
Open and clear communication between those two parties, or as escalated to superiors, will
hopefully resolve most issues. I recognize, however, that there will be issues that are more
sensitive, such as allegations of abuse, that need to be addressed in a less direct fashion. I
therefore recommend that a position be created at SMUS that can receive and process such
complaints with a view to bringing together the two concerned parties for a resolution of the
issues. Such a position would require a combination of confidentiality, respect and compassion.
I recommend the community consider a person such as the School Chaplain to fili this role.

Ultimately, however, if there is to be a mutually agreeable resolution, the parties to the dispute
will have to openly state their concerns and openly communicate in good faith to achieve a
resolution. If such an approach is unsuccessful, the parties can revert to the formal procedure
outlined in the Policy with its fixed time lines. [ recommend that any deviation from that stated
Policy should occur infrequently, and in such instances, should be documented by the school
outlining the basis for the formal process not being followed.

Should any of the parties request my further involvement in the review process in 2013, I can
be available to assist.
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In closing, I express my hopes that in working collaboratively, the community will develop and
implement a new common set of expectations to enhance the basketball experience for all concerned,
and avoid a protracted, and deeply divisive, adversarial process.

dsman,
Independent Schools Association of BC

Attachments -
1. SMUS Personnel Policy pages 17, 26-30
2. Parents’ Handbook, page 3
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St. Michaels University School

Qutstanding preparation for higher leatning and for life.

s Letter outlining specific concerns will be sent to employee;

*  Meeting will be arranged with the Head of School to outline expectations, and give advice on
assistance available to the employee in order to improve perfotmance. Probationary time frame
will be determined. This must be followed up with a performance review. The employee must be
given a chance to improve, and at this stage, dismissal would not be the only course of action;

& Head of School finalizes termination and ensures for communication to appropriate pacties.

Procedure of Facuity Dismissal

Should there be need 10 make changes among faculty membecs, the Head of School will wotk closely
with the Directors of the Campuses and with Heads of Departments in following a due process:

*  An evaluation of the faculty member in question will cccur. This will include a presentation of
facts made by the Director. The employee has the option of bringing a represencative to the
meeting. Faculty members will be given thorough feedback and every effort will be made by the
School to help the teacher meer the required standards.

«  Further evaluadve follow-up and feedback will occur as required.

*  If work performance is not improved then a second evaluative follow-up will occur and remedial
advice will be given and documented.

»  If, after remedial advice and the appropriate dme for improvement has been given to the teacher,
there is insufficient evidence of improvement, then he or she will not be rehired. The Head of
School will inform the teacher of this decision before the end of the second term.

s New teachers will be evaluated in the first term and be subject to the same process as described
above. If the probationary period is not up to standard, then the new teacher will not be rehired
for the following year; if more time is required to assess the new teacher, then a second
probatonary year will be used and the process employed again.

Procedure for Dismissal and/or Discipline — Student Welfare

1€ the Head of School is of the opinion that an employee threatens the welfare of a student, he or she
will suspend the employee. Action by the Head of School is not dependent upon criminal charges
being laid or criminal conduct having oceurred.

A suspended employee has the right to appeal the suspension to the Chair of the Board whose
decision will be final. The Chair may refer the appeal to the Review Committee for advice.

If criminal chacges are laid, the Head of School will suspend the teacher pending investigarion.
At any time, the Head of School may consider the elicited facts of the investigation and rake

appropriate actions including dismmissal, following due process.

Notification Requirements

When the Head of School grants leave, suspends, disciplines, or dismisses an employee, the Head of
School shall nodify the members of the Board of Governors. It is the responsibility of the Head of
School to notify the SMUS faculty and staff of his actions as soon as possible.

October 2007 17
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St. Michaels University School

Outstanding preparation for higher learning and for life.

Employees Right to Due Process

Employees shall have a right to due process, and to be treated with fairness and respect. Any
allegation of poor performance has to be substandated. Facts must be obtained and verified. All
information will be thoroughly reviewed and analyzed prior to proceeding with corrective discipline.

Process of Corrective Discipline

»  Verbal - The Director initates an evaluation of the employee in question. A meerting is arranged
in an effort to bring forward the concerns and resolve the situation. Every effort will be made in
confidence by the School 1o help the employee meet the standards. A follow-up meeting may be
arranged to allow for feedback.

»  Written - If performance does not improve, further evaluadve and wrtten feedback follows
within a reasonable petiod depending on the circumstances. Remedial advice will be given to the
employee. At this stage, the Director and/ot the employee to assist the process may introduce a
third party.

It is necessary at this stage for the Director to point out that the employee may face the following
steps:

s Suspension - [t must be recognized that suspension is considered useful in the ares of
petformance improvement,

» Demotion - For persistent problems of a setious nature, employees will be demoted if a suitable
position exists.

«  Distmissal - For persistent problems of a serious nature for which demotion is not suitable,
employees will be dismissed.

Documentation/Contract Renewal

Contract tenewal and continued employment is based on performance. Any misconduct will have a
direct result in the consideradon of the employee's contract renewal and continued employment. Any
disciplinary action, and the consequences of this must be noted on the employee's personnel file and
addressed at the performance review.

QOctober 2007 26
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St. Michaels University School

Qutstanding preparation for higher learning and for life.

Sexual and Personal Harassment

A Policy Guideline Against Harassment and Offensive Behaviour in the Workplace and
School Community

Policy Guideline Statement

It is the policy of St. Michaels University School to maintain a respectful work and School
environment, SMUS prohibits and will not tolerate harassment or offensive behaviour by or towards
any employee or any membet of the St. Michaels University School community.

Sexual Harassment

Sexual harassment consists of a wide range of unwanted and unwelcome sexually directed behaviour.
The following are examples:

1 When the obligation to submit to unwanted sexual conduct, explicitly or implicitly, is a
condition of an individual's employment, educational progress, or access to School services;

2 When submission to or cejecton of such conduct is used as the basis for a decision
concerning employment, academics, ot School service decision.

3 When such conduct has the purpose or result of interfeting reasonably with an individual's
work or academic performance, or of creating an intimidating, hostile or offensive School

environmens.

Behaviour prohibited by this policy can include unwelcome sexual remarks ot compliments, sexual
jokes, sexual innuendos or propositions, sexually suggestive facial expressions, kissing, touching and
sexual contact.

Personal Harassment

Another type of harassment or offensive behaviour is personal harassment which is defined as
objectionable conduct or comments, directed towards a person, which have the effect of creating an
intimidating, humiliating, hostile, or offensive School envitonment. It serves to demean, beliede, or
intimidate individuals or cause personal humiliaton.

Examnples of personal harassment may include:

»  Poisoning the work environment by:

»  Threats, bullying, coercion

®  Actual or threatened physical assault

= Verbal assault, taundng, or ostracizing

s Malicious pestures or actions

*  Discriminaton:

" Any objecdonable or unwelcome conduct or comments in respect to:

® Race *  Colour
*  Ancestry = Famnily staus
October 2007 27
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St. Michaels University School

Quistanding preparation for higher learning and for life.

s Place of origin * Age

= Polidcal belief s Physical or mental disability
» Gender *  Sexual orentation

*  Religion " Marital status

= Non-employment related criminal convicdon

Reporting of Harassment Behaviour

Any person who feels he ot she is being subjected to harassment or offensive behaviour of any kind
should feel free to object and shall also report the behaviour to their Supervisor, Director, or Head
of School. Students should feel free to report the behaviour to a teacher, School Director or the
Head of School. Any Supervisor/teacher who receives a complaint of discriminatory, violent or
offensive behaviour or who has reason to believe that such behaviour is occurting, shall teport these
concerns to their Director ot to the Head of School,

Investigation

All complaints of harassment or offensive behaviour will be investigated prompdy, fairly, and
completely. The facts shall determine the response to each complaint. Each situation will be handled
as discreely as possible. During investigation, if suspension is deemed warranted, it will be with pay.
Resolution of complaints can include, but not necessarily be limited to, an apology, transfer, direction
to stop the offensive behaviour, counselling or training, verbal or written warning, suspension with
or without pay, or dismissal. In the event that harassment or offensive behaviour reaccurs, it should
be reported immediately to their Director or to the Head of School.

Reporting of Harassment Complaints

Informal Process

Any person who believes that he/she has been harassed or sexually harassed may submit to the
Schoal Director or the Head of School, cither in oral or written form, a complaint alleging sexual
harassment or harassment.

Initiating the Compiaint

Informal complaints may be initated by third parties but will not proceed through the informal
process without the consent of the person or person alleged to have been harassed or sexually
harassed.

When 2 complaint is made, the person about whom the complaint is being made will be informed of
the complaint, who is lodging the complainr and the specific details of the complaint.

Inftormal Resolutlon

Upon receipt of the complaine, the Director or Head of School will attempt to resolve the complaint
through any means he/she deems appropriate in the particular circumstances of the complaing,
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St. Michaels University School

Ourstanding preparation for higher learning and for life.

inchuding mediaton.

Time Limit to Resolve the Complaint

The Dizector or Head of School will normally have one week within which to attempt to resolve the
complaint.

Formal Process

Tf either the respondent or complainant does not wish to proceed through the informal process, or if
the Director or Head of School is unable to satisfactorily resolve the complaint, the Director or Head
of School will direct the parties to the formal process.

Individuals who wish to file a formal complaint will first consult with the Head of School who will
inform them of their options according to these guidelines.

Formal Complaint Must Be in Writing

Any formal complaint must be made available in writing to the Head of School when it has been
determined thar the informal process has been unsuccessful. Within three working days, the written
complaint will be delivered to the alieged harasser by registered mail.

Independent Fact-Finder Appalnted

Upon receipt of a formal written complaint, the Head of School may appoint a suitable and
independent fact-finder, or fact-finders, to meet with the two involved partes, and other relevant
informants, and the fact-finder, or fact-finders will be asked to prepare a report which may contain
findings of fact and recommendatons for the Head of School, normally within two weeks.

Head of School to Review Findings

Upon receipt of this report, the Head of School will ceview the findings, implications of the findings
of the investigations, and recommendations, and will take appropriate action. Such acdon may
include prevendve, remedial, or disciplinary measures. The range of actions may extend from full
exoneration to dismissal.

Inquirles Directed to Head of School

All inquiries from individuals other than the involved parties concerning any harassment complaint
or related matters must be directed to the Head of School.

Notification of the Board

Alleged incidents of a potentially serious nature and all disciplinary actions will be reported by the
Head of School to the Chair of the Board of Directors, who will, in rurn, appropriately inform
members of the Board.
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St. Michaels University School

Qutstanding preparation for higher learning and for life.

Records
All records relating to harassment complaints will be maintained in strict confidence, in a secure

place in accordance with suitable administrative procedures.

The application of these procedures may be modified in specific instances, as is reasonably necessary

Procedures for the Handling of Harassment Complaints

Sexual Harassment of a Student Must be Reported

Comments ot conduct of a sexual nature by an adult toward a student, if deemed sexual harassment,
will be responded to under the "SMUS Policies of the Prevendon of Child Abuse and Handling of
Child Abuse Allegations”. Law requires incidents of physical or sexual abuse must be reported to the
Ministey of Social Services {see Part V of the "SMUS Policies on the Prevention of Child Abuse and
Handing of Child Abuse Allegations”).

Dissemination of Policies

These written policies will be provided to all new Board Members, staff and faculty upon
confirmation of their electon, appointment or hiring (as the case may be), and to parents upon
aceeptance of their child into the School,

Role of the Management Team

It is the role of the Management Team to assist SMUS in meeting the goals of this policy: to ensure
that complaints are resolved as expeditiously as possible and to promote public education including
development and provision of corpulsory otientadon sessions for all personnel. Harassment
procedures will be clarified on an annual basis.

Management Team Will Keep Records of Complaints

The Management Team will keep records of the complaints and outcomes, and will submit an overall
summary report, (i.e. without person identfiers) to the Chair of the Board of Directots on an annual
basis.

It is recognized that making a formal complaint in mateers of harassment may be traumatic. Petsons
are encouraged to seck support from a trusted friend, adult, or the School counsellor before
approaching the Director, if they so wish,

The Rights of All Parties
The Head of School will advise all parties that nothing in the SMUS procedures bars the parties from
claiming their rghts under other procedures available at law ar any time.

Consultation with a Director

A person who believes that she/he has a complaint of harassment or sexual harassment may seck the
confidential advice of the approptiate Director, or the Head of School, if appropgate.
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The school offers marning and afternoon school bus pick-up and
drop-off daily, starting Thuesday, September 8, 2011. These routes
are provided for your convenience ac & very reasonable cost and
cover a wide range of areas, from Langford to North Saanich and
points in between. Students can ride the bus using cheir student
cards, which are scanned each time they board che bus and the
cost is charged o their student account.

You may access our up-to-date busing informacion, including
schedule, route and pricing information, on the school website at
wwawv,stus. cafservices/transportation. As we try to accommodare
all of our ridership, changes in the toute structure will be made
over the summer, according ro demand. I you have any routes
you'd like us ta cansider, questions or comments please contact
our Transportation department at 230-370-6150 or email
sharon.comeau@smus.ca.

Please note that all bus route times are subjecr w change due
to road and weather conditions.

SMUS Community Service Program

The Community Service program has a core goal of making

a difference by improving the quality of life and the enviconment
in our local and global communiries. We aim to foster a culture
of service, citizenship and responsibiliry in all members of the
SMUS eommunicy.

At the Senior Schoal, there is a heightened expectating of
bath student and staff involvement during the course of the
school year. The range of activiries is broad in order to cater 1o
the diversity of interests among the students. Some evencs last for
one day and invalve rising funds and awareness whereas others
have become par of the fabric of our schoal. Projects that have
been undertaken include work at local hospitals, many runsfwalks

- A N

Tyre I Tyee 11
If teachetistaff membar or if schooklevel issue
studeni-in-class issue

Teacher/Staff Member
Homeroom Teacher

School Director

Head ol School

Chair,
Board of Directors

Final Decision

Independent Schools' Association

= " Review Committee
A parent who has exhausted these
lines of communication may contact  of the Independent Schools’
the Board Chair. The Chair has the
option of referring decisions to the
Board Review Committes.

te suppore different causes, support for Caps for Cancer, Cystic
Fibrosis, Mustard Sced, War Child Canada, Vicroria Foundation
- Youth in Phitantheopy, Free the Children schaol building

and Orphanage Ouereach to name a few. There has also been 1
concerted effort w raise awareness and support for local areas of
need including Our Place, Youth Empowerment Saciety and the
Cool Aid Socicry.

A major focus at the Middle School, and within the Student
Council, is “communizy.” This sense of communircy within the
school has made cur students aware thar respect, kindness, and
an understanding of each other’s differences are very important,

As a resulr, a number of cammunity service events are planned

by the Student Council, or within the Middle Schoot as a whole.
These include service days, dances at which funds are collecred

for a particular cause, Christmas hampers and participation in
communiry events such as Run for the Cure (Breast Cancer
Foundarion}; che Terry Fox Rung the Cops for Cancer head shave
{Canadian Cancer Society); UNICEF Collection ar Halloween; the
St. Paericl’s Day Fun Run (Big Brathers and Big Sisters Vietoria);
Jeans Day (BC Children’s Hospizal); Swimathon (Victoda Hospice
Society); and the World Partnership Walk (Aga Khan Foundation),

The Junior Schaol is involved in numerous events throughout
the year including supporr of the Mustard Seed, Red Cross,
Victoria Hospice, Terry Fox Run, fundraising for natural disasters
and the most inclusive and involved of evencs, the World
Partnecship Walk. The Junior School philosophy of commitment
to service provides students the opportunity to serve the needs
of aur schaol as well as the needs of the local and worldwide
commuinity.

For information about the Community Service program,
please contact Mr. Kevin Cook, Direcror of Service, at
250-370-6161, or the direcrors of each school.

Tyee 111
If gwerall SMUS
operations 15sug

Tyre IV

If Society, Board, or
Head of S5chool issue

Decisions of the schaol may be
referred, finally, to the Ombudsman

Association, contacied through

the Executive Director of 1SA.

This infarmalipn is available through
the Head of School’s office.
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From: Cescfard, Sheits FRUCFY

To: I, Winson FDUCFY

Subject: FW: St Michael™s University

Date: Decernber 7, 2017 3:41:41 PM

Hi Winson:

Please print for each SMU Investigation files. Thanks.
Sheila

Sheila Cessford

Director, Professional Conduct

Teacher Regulation Branch

Ministry of Education

400 2025 West Broadway

Vancouver BC V6l 176

Tel 664-714-3300

Fax 604.731.9145

Email sheila.cessfordi@gov.be.ca

Our website 1s wiww.bcteacherregulation.ca

Th's amail may cormain corfidential informaiion whizh may be priviegad and is intended for tha exclusive use of the addresses. Any
aiber perzon is stictly prokitited from disclosing, distributing or reproducicg il i the adcressee cannct be reached or 's urwnown to

youo, plaase 1o m us immediately by telephone or email.

From: Cessford, Sheila EDUC.EX

Sent: December 7, 2012 3:41 PM
Ta: 'Jeff Grenier'
Subject: RE: St Michael's University

Hello Cst. Grenier:
COMFIDFNTIAL
s.16

Sheila

Sheila Cessford

Director, Prafessional Conduct
Teacher Regulation Branch
Ministry of Education

400 — 2025 West Broadway
Vancouver BC V6] 176

Tel 604-714-3300

Fax 604.731.9145

Email sheila.c ‘@

Our website 1s www.bcteacherregulation.ca
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Tnis email may contein confidenizl informat'cn wnich may be poevileged and is intended for the exclusive use of the addresses. Any
other parson is sirictly profibited from disciosing, distiibuting or reproducing f. If the add-essee cannot be reached or is Lnkpown to
yau, glease inform us immedistely by teleghare ar email.

Sent: December 6, 2012 2:53 PM
To: Cessford, Sheila EDUC:EX
Subject: St Michael's University

Hello Sheila — tam & police officer with the Saanich Police Department and my current position is
as a School Liaison Officer. | am responsible for 12 schools in Saanich and one of them is St-

I};gichael’s University (SM1J) 516
s,

Regards -

Cst Jeff Grenier #132

Community Liaison Divison

School Liaison Officer

Saanich Police Department

760 Vernon Ave, Victoria, BC VEBX2W6

250-475-4317 {office)
250-475-4398 {fax)

izrenier@saanichpolice.ca
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