FW: REQUESTED- Confirmation re $11M City of Vancouver payment

From: Kirby, Michelle MCF:EX <Michelle.Kirby@gov.bc.ca>

To: Barry, Jonathan MCF:EX <Jonathan.Barry@gov.bc.ca>, Cronin, Clare MCF;EX
<Clare.Cronin@gov.bc.ca>

Sent: April 4, 2022 at 3:29:38 PM Pacific Daylight Time

Attachments: image004.png, image005.png, image006.png, image001.png

FYI, payment has been made to COV.

From: Locham, Balpreet MCF:EX <Balpreet.Locham@gov.bc.ca>

Sent: April 4, 2022 3:27 PM

To: Lenckowski, Susan MCF:EX <Susan.Lenckowski@gov.bc.ca>; Kirby, Michelle MCF:EX <Michelle.Kirby@gov.bc.ca>
Cc: Barnard, Chris MCF:EX <Chris.Barnard@gov.bc.ca>; Johal, Kerisna MCF:EX <Kerisna.Johal@gov.bc.ca>; Sigurdson,
Rebecca MCF:EX <Rebecca.Sigurdson@gov.bc.ca>; Singh, Rani K MCF:EX <Rani.Singh@gov.bc.ca>

Subject: RE: REQUESTED- Confirmation re $11M City of Vancouver payment

Hi Michelle,

Yes the payment has been made.

0TI LRVITIEChildren & Family Develo

Number

Currency

Amount

Date

Payment Process Request
Voucher

Status

Cleared Amount

Cleared Date

Void Date

Maturity Date

Acknowledged Status
Invoices

Number
B covozmarz2

Thanks,

Balpreet Locham

s.17

CAD

11,000,000.00
30-MAR-2022
432 GEN EFT-25-MAR-2(

Negotiable

Amount Paid GL Date
11,000,000.00 [30-MAR-2022

Payee

Paid To Name CITY OF VANCOUVER

Taxpayer 1D

Supplier Number

Address

Bank

Name

Account

Payment Document

Payment Method

Payment Process Profile

Description
MOU - JOINT INITIATIVE FOR THE CREATION Of =

Financial Services Team Lead - Coast/North Shore, Provincial Office & SIYJ
Financial Services Quality Assurance
900 — 865 Hornby St. Vancouver BC V6Z 2G3

Phone (UC): 236-455-1974

Ministry of

BRITISH Children and Family

COLUMBIA | Development

From: Lenckowski, Susan MCF:EX <Susan.Lenckowski@gov.bc.ca>

Generic Bank
432 EFT General Account
432 GEN EFT

432 GEN EFT

Site |002

REVENUE SERVICES DIVISION
453 12TH AVE W
PO BOX 7747 STN TERMINAL
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Sent: April 4, 2022 3:21 PM

To: Kirby, Michelle MCF:EX <Michelle.Kirby@gov.bc.ca>; Locham, Balpreet MCF:EX <Balpreet.Locham@gov.bc.ca>
Cc: Barnard, Chris MCF:EX <Chris.Barnard@gov.bc.ca>; Johal, Kerisna MCF:EX <Kerisna.Johal@gov.bc.ca>; Sigurdson,
Rebecca MCF:EX <Rebecca.Sigurdson@gov.bc.ca>; Singh, Rani K MCF:EX <Rani.Singh@gov.bc.ca>

Subject: REQUESTED- Confirmation re $11M City of Vancouver payment

Michelle,

| see the invoice set up in the system. Unfortunately, due to the transition to EDUC, | am unable to check when the
payment was made

Balpreet,

Can you confirm when the payment was made to the City of Vancouver.

TZ JCTTEQUET NameE Ay =]

13 |PO Number (All) =

14 Responsibility 18XWG Child Care Capiti-Tfunding

15 |SSS Vote 18EO7 Child Care Capital -Tind

16 STOB Major EAD3 Government Trans -Ts

17 |Service Line And Desc 54060 Child Care Infrasti ¥ ture

18 |STOB And Desc 8080 Capital Grants | -T

19 |Periods MAR-22 T

20 |Project And Desc 1800313 2019-20 New Sp -T2s Funding (NSF2 aka Intake 6)

21

x4 Sum of Actual Amount

23 NEGET T M Vendor # Invoice # B2 Description
24 | - CTY OF VANCOUVER s.17 =ICOVO2MAR22 =/MOU - JOINT INITIATIVE FOR THE C
25 |Grand Total

Susan Lenckowski | Senior Financial Management Analyst | Child Care Corporate Finance | Ministry of Education &
Child Care (ECC) | Ph.778-698-5688

From: Kirby, Michelle MCF:EX <Michelle.Kirby@gov.bc.ca>
Sent: April 4, 2022 3:07 PM

To: Lenckowski, Susan MCF:EX <Susan.Lenckowski@gov.bc.ca>
Subject: RE: Coding Block for the City of Vancouver...

Hi Susan,
Can | confirm that the second payment went to the City of Vancouver to support our MOU?

Thanks,
Michelle

From: Maul, Laila MCF:EX <Laila.Maul@gov.bc.ca>

Sent: March 4, 2022 9:48 AM

To: MCF Financial Operations Provincial Office & SIYJ MCF:EX <FinancialOperationsProvincialOffice.SIYJ@gov.bc.ca>
Cc: Barry, Jonathan MCF:EX <Jonathan.Barry@gov.bc.ca>; Kirby, Michelle MCF:EX <Michelle.Kirby@gov.bc.ca>;
Lenckowski, Susan MCF:EX <Susan.Lenckowski@gov.bc.ca>; Singh, Rani K MCF:EX <Rani.Singh@gov.bc.ca>; Barnard,
Chris MCF:EX <Chris.Barnard@gov.bc.ca>

Subject: Coding Block for the City of Vancouver...

Importance: High

Hello!

Please see the attached coding block for the COV’s second payment. I've also attached the updated and signed MOU as
well as the signed DBN.

-Laila
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Laila Maul

Assistant to Jonathan Barry | Office Manager
Pronouns: She/Her (Curious why this is here?)

Child Care Capital and Community Services and Early Childhood Educator Registry
Ministry of Children and Family Development
PO Box 9788 Stn Prov Govt Victoria, BC V8W 955

Office: 236-478-3551
Mobile: 250-893-3779

BRITISH

R@g COLUMBIA

I acknowledge my privilege to serve our community on the traditional territory of the Lekwungen people,
including the Songhees and Esquimalt First Nations.
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T TTEGUET THanme

Ll ) hud

13 PO Number (A &d

14 | Responsibility 18XWG Child Care Capiti -T funding

15 | 555 Vote 18EO7 Child Care Capital -Tind

16 |STOB Major EAD3 Government Trans Ts

17 |Service Line And Desc 54060 Child Care Infrasti ¥ ture

18 |STOB And Desc 8080 Capital Grants |7

19 Periods MAR-22 |7

20 |Project And Desc 1800313 2019-20 New Sp -7 s Funding (NSF2 aka Intake 6)

21

F24 Sum of Actual Amount

FEY vendor Name B vendor # Ej Invoice # Bl Description B 61 Posted DateE

24 | =/CTY OF VANCOUVER 517 |COVO2ZMAR22 = MOU - JOINT INITIATIVE FOR THE CREATION OF NEW CHILD CARE 25-Mar-22 11,000,000.00
25 Grand Total 11,000,000.00

2
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Operating Unit

Number

Currency

Amount

Date

Payment Process Request

Children & Family Develoj

s.17

ICAD

| 11,000,000.00
30-MAR-2022
432 GEN EFT-25-MAR-2(

Payee
Paid To Name
Taxpayer ID
Supplier Number
Address

CITY OF VANCOUVER

.17 Site 002
REVENUE SERVICES DIVISION |

453 12TH AVE W
PO BOX 7747 STN TERMINAL

|
Voucher ‘
Status Negotiable Bank '
Cleared Amount ‘ Name [Genenc Bank
Cleared Date [ Account ‘432 EFT General Account
Void Date ‘ Payment Document [432 GEN EFT
Maturity Date ‘ Payment Method [Check
Acknowledged Status [ Payment Process Profile ‘432 GEN EFT
Invoices
Number Amount Paid GL Date Description
. COV02MAR22 11,000,000.00 ‘3(}MAR—2022 MOU - JOINT INITIATIVE FOR THE CREATION Of=
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FW: YMCA school age care expansion in Vancouver

From: Kirby, Michelle MCF:EX <Michelle.Kirby@gov.bc.ca>
To: Barry, Jonathan MCF:EX <Jonathan.Barry@gov.bc.ca>
Cc: Cronin, Clare MCF:EX <Clare.Cronin@gov.bc.ca>
Sent: May 11, 2022 at 9:42:08 AM Pacific Daylight Time

Hi Jon and Clare,

$.13; 5.16

Thanks,

Michelle

From: Petersen, Marisol <Marisol.Petersen@vancouver.ca>
Sent: May 10, 2022 5:16 PM

To: Kirby, Michelle MCF:EX <Michelle.Kirby@gov.bc.ca>

Cc: Pickersgill, Mark <Mark.Pickersgill@vancouver.ca>
Subject: YMCA school age care expansion in Vancouver

Hi Michelle,

It was nice to meet with you briefly last week.

Following our meeting, | reread the Child Care Licensing Regulation and noticed that the requirement to provide 3.7sm
per child is waived for licensees of the new School Age Care on School Grounds category. | thought you'd be interested
because this change is what’s making it possible for the YMCA to double their licensed capacity in school facilities
without expanding the actual area their programs occupy (which the VSB likes).
https://www.bclaws.gov.bc.ca/civix/document/id/complete/statreg/332_2007 - see Section 14 (5)

Mark and | are meeting with the VSB and YMCA this Wednesday to discuss school age care expansion plans under the
new licensing category. If you have any questions you'd like us to run by them, please let us know! The purpose of the
meeting is to get a sense of the scale of expansion the YMCA is anticipating in the next year, and to discuss options for
providing MOU funds to support the creation of new spaces.

Thank you,
Marisol

Marisol Petersen | Social Planner (she/her/hers)

Social Policy and Projects | City of Vancouver

t. 604-675-5984 | e. marisol.petersen@vancouver.ca

Unceded x*madk“ayam (Musqueam), Skwxwu7mesh (Squamish) and salilwatat (Tsleil-Waututh) territories
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FW: Estimates follow up questions

From: Cronin, Clare MCF:EX <Clare.Cronin@gov.bc.ca>
To: Kirby, Michelle MCF:EX <Michelle.Kirby@gov.bc.ca>
Sent: May 25, 2022 at 10:32:40 AM Pacific Daylight Time
Attachments: image002.png

Clare Cronin (she/her)

A/Director, Child Care Capital Funding
Ministry of Education and Child Care
778.974.3491 (office)

From: Barry, Jonathan MCF:EX <Jonathan.Barry@gov.bc.ca>
Sent: May 25, 2022 10:32 AM

To: Cronin, Clare MCF:EX <Clare.Cronin@gov.bc.ca>
Subject: RE: Estimates follow up questions

s.13;s.16

Thanks
Jonathan Barry

From: Cronin, Clare MCF:EX <Clare.Cronin@gov.bc.ca>
Sent: May 25, 2022 10:10 AM

To: Barry, Jonathan MCF:EX <Jonathan.Barry@gov.bc.ca>
Subject: FW: Estimates follow up questions

Importance: High

Hi Jon —just asking a question on this — Michelle is reaching out to Mark to see if we can get the break down, but right
after estimates, he did not have it. We have funded 2300,8-13: s.16
$.13; 5.16

s.13;5.16 Very short turn around .... Clare

From: Haagen, Ragnar MCF:EX <Ragnar.Haagen@gov.bc.ca>

Sent: May 25, 2022 9:26 AM

To: Capital Funding, MCF Child Care MCF:EX <MCF.CCCF@gov.bc.ca>
Subject: FW: Estimates follow up questions

Importance: High

Hello,

| tried reaching out to Joe Leghorn and his out of office directed me there. Hoping someone can assist with pulling
numbers for the below ask on City of Vancouver. Unfortunately my deadline is 11am. Apologies for the last minute
request to this Estimates follow up question from the child care critic.

-Ragnar
MLA Kirkpatrick
* Are providers that are closing because they don't have enough staffing, included in # of operational spaces

* How many of the new 2300 spaces in Vancouver are built and operational
* Who is eligible to receive public funds for operating existing or new child care in the next five years
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* Transition for school boards — will they have the authority to determine where and which schools require
childcare, will that come out of their own capital budgets for funding?
» what would the minister say to alleviate the concerns of either a private or not-for-profit before- and after-school
care provider that's located right now a block away from an elementary school?
> Action: Minister Chen offered the critic to provide any feedback from providers about the concerns or the
fear or the questions for the future.
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RE: Vancouver space request

From: Kirby, Michelle MCF:EX <Michelle.Kirby@gov.bc.ca>
To: Cronin, Clare MCF:EX <Clare.Cronin@gov.bc.ca>
Sent: May 25, 2022 at 1:36:54 PM Pacific Daylight Time
Attachments: image002.png
$.13; 5.16

From: Cronin, Clare MCF:EX <Clare.Cronin@gov.bc.ca>
Sent: May 25, 2022 11:28 AM

To: Kirby, Michelle MCF:EX <Michelle.Kirby@gov.bc.ca>
Subject: RE: Vancouver space request

Draft for Ragnar:S-13
$.13; 5.16

Clare Cronin (she/her)

A/Director, Child Care Capital Funding
Ministry of Education and Child Care
778.974.3491 (office)

From: Haagen, Ragnar MCF:EX <Ragnar.Haagen@gov.bc.ca>

Sent: May 25, 2022 10:35 AM

To: Kirby, Michelle MCF:EX <Michelle.Kirby@gov.bc.ca>; Cronin, Clare MCF:EX <Clare.Cronin@gov.bc.ca>
Subject: RE: Vancouver space request

| was a bit delayed on this ask... according to Kim Tran, DMO would like ADM-Kevena Hall to review/approve and get
back to DMO by NOON today.

From: Kirby, Michelle MCF:EX <Michelle.Kirby@gov.bc.ca>

Sent: May 25, 2022 10:25 AM

To: Haagen, Ragnar MCF:EX <Ragnar.Haagen@gov.bc.ca>; Cronin, Clare MCF:EX <Clare.Cronin@gov.bc.ca>
Subject: RE: Vancouver space request

Ragnar,
Is your deadline REALLY 11:00, or do we have some leeway?

Thanks,
Michelle

From: Haagen, Ragnar MCF:EX <Ragnar.Haagen@gov.bc.ca>
Sent: May 25, 2022 10:24 AM

To: Cronin, Clare MCF:EX <Clare.Cronin@gov.bc.ca>

Cc: Kirby, Michelle MCF:EX <Michelle.Kirby@gov.bc.ca>
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Subject: RE: Vancouver space request

Thanks for the update!

From: Cronin, Clare MCF:EX <Clare.Cronin@gov.bc.ca>
Sent: May 25, 2022 10:22 AM

To: Haagen, Ragnar MCF:EX <Ragnar.Haagen@gov.bc.ca>
Cc: Kirby, Michelle MCF:EX <Michelle.Kirby@gov.bc.ca>
Subject: Vancouver space request

Hi Ragnar — just checking in on your request for information on the 2300 spaces in Vancouver. As this information relates
to the Vancouver MOU, we require some approvals prior to sharing. Michelle and | are working on this but will need
additional time to meet the request.

Clare

Clare Cronin (she/her)

A/Director, Child Care Capital Funding

Ministry of Education and Child Care

778.974.3491 (office)

I acknowledge and respect the lak”anan peoples on whose traditional territory | live and work, and the Songhees, Esquimalt and WSANEC peoples whose historical
relationships with the land continue to this day.

Government confidentiality and privilege requirements apply to this message and any attachments. If you are not the intended recipient, you are hereby notified that
any review, retransmission, conversion to hard copy, copying, circulation or other use is strictly prohibited. If you are not the intended recipient, please notify the
sender immediately, and delete this message and any attachments from both your inbox and deleted items folder.
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RE: Vancouver space request

From: Kirby, Michelle MCF:EX <Michelle.Kirby@gov.bc.ca>
To: Cronin, Clare MCF:EX <Clare.Cronin@gov.bc.ca>
Sent: May 25, 2022 at 2:16:33 PM Pacific Daylight Time
Attachments: image002.png

Building on the 1,000 child care spaces created under the City of Vancouver’s Healthy City Strategy and 2015-2018
Capital Plan, the City committed to a further 1,000 child care spaces as part of their 2019-22 capital plan. Building on the
City’s commitment, the Province signed a Memorandum of Understanding with the City of Vancouver which includes
$33M to fund the creation of an additional 1,300 new non-profit and/or publicly operated licensed group child care
spaces.

With regard to progress to date and completion, we would direct to the City of Vancouver to report on their progress.

From: Cronin, Clare MCF:EX <Clare.Cronin@gov.bc.ca>
Sent: May 25, 2022 2:12 PM

To: Kirby, Michelle MCF:EX <Michelle.Kirby@gov.bc.ca>
Subject: FW: Vancouver space request

Does this match what you heard from Jon? | will send to Ragnar if so .....
$.13; 5.16

Clare Cronin (she/her)

A/Director, Child Care Capital Funding
Ministry of Education and Child Care
778.974.3491 (office)

From: Haagen, Ragnar MCF:EX <Ragnar.Haagen@gov.bc.ca>

Sent: May 25, 2022 10:35 AM

To: Kirby, Michelle MCF:EX <Michelle.Kirby@gov.bc.ca>; Cronin, Clare MCF:EX <Clare.Cronin@gov.bc.ca>
Subject: RE: Vancouver space request

| was a bit delayed on this ask... according to Kim Tran, DMO would like ADM-Kevena Hall to review/approve and get
back to DMO by NOON today.

From: Kirby, Michelle MCF:EX <Michelle.Kirby@gov.bc.ca>

Sent: May 25, 2022 10:25 AM

To: Haagen, Ragnar MCF:EX <Ragnar.Haagen@gov.bc.ca>; Cronin, Clare MCF:EX <Clare.Cronin@gov.bc.ca>
Subject: RE: Vancouver space request

Ragnar,
Is your deadline REALLY 11:00, or do we have some leeway?

Thanks,
Michelle

From: Haagen, Ragnar MCF:EX <Ragnar.Haagen@gov.bc.ca>
Sent: May 25, 2022 10:24 AM

To: Cronin, Clare MCF:EX <Clare.Cronin@gov.bc.ca>

Cc: Kirby, Michelle MCF:EX <Michelle.Kirby@gov.bc.ca>
Subject: RE: Vancouver space request
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Thanks for the update!

From: Cronin, Clare MCF:EX <Clare.Cronin@gov.bc.ca>
Sent: May 25, 2022 10:22 AM

To: Haagen, Ragnar MCF:EX <Ragnar.Haagen@gov.bc.ca>
Cc: Kirby, Michelle MCF:EX <Michelle.Kirby@gov.bc.ca>
Subject: Vancouver space request

Hi Ragnar — just checking in on your request for information on the 2300 spaces in Vancouver. As this information relates
to the Vancouver MOU, we require some approvals prior to sharing. Michelle and | are working on this but will need
additional time to meet the request.

Clare

Clare Cronin (she/her)

A/Director, Child Care Capital Funding
Ministry of Education and Child Care
778.974.3491 (office)

| acknowledge and respect the lak*anan peoples on whose traditional territory | live and work, and the Songhees, Esquimalt and WSANEC peoples whose historical
relationships with the land continue to this day.

Government confidentiality and privilege requirements apply to this message and any attachments. If you are not the intended recipient, you are hereby notified that
any review, retransmission, conversion to hard copy, copying, circulation or other use is strictly prohibited. If you are not the intended recipient, please notify the
sender immediately, and delete this message and any attachments from both your inbox and deleted items folder.
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FW: Estimates follow up questions

From: Baker-French, Sophia MCF:EX <Sophia.BakerFrench@gov.bc.ca>
To: Cronin, Clare MCF:EX <Clare.Cronin@gov.bc.ca>

Cc: Haagen, Ragnar MCF:EX <Ragnar.Haagen@gov.bc.ca>

Sent: May 25, 2022 at 5:24:04 PM Pacific Daylight Time

Hi Clare,

We're needing some data on the COV MOU for MLA bullets. See below:
* How many of the new 2300 spaces in Vancouver are built and operational

Thanks,
Sophia

SoPHIA BAKER-FRENCH

DiRecToRr | CHILD CARE Pouicy (ACCESS, INCLUDING SPACE CREATION)
Ministry of Education and Child Care

E: sophia.bakerfrench@gov.bc.ca

W: 778-698-8208

C: 250-361-5758

Offering gratitude to the Lekwungen people, the Esquimalt and Songhees Nations, the traditional keepers of the land
where I live, work and play, and recognizing the presence of Métis, Inuit and other First Nations peoples in my
community.

From: Haagen, Ragnar MCF:EX <Ragnar.Haagen@gov.bc.ca>

Sent: May 25, 2022 9:56 AM

To: Butler, Teresa MCF:EX <Teresa.Butler@gov.bc.ca>; Cotie, Kate L MCF:.EX <Kate.Cotie@gov.bc.ca>
Cc: Baker-French, Sophia MCF:EX <Sophia.BakerFrench@gov.bc.ca>

Subject: RE: Estimates follow up questions

Yes, we've seen similar questionss-13
s.13

From: Butler, Teresa MCF:EX <Teresa.Butler@gov.bc.ca>

Sent: May 25, 2022 9:51 AM

To: Haagen, Ragnar MICF:EX <Ragnar.Haagen@gov.bc.ca>; Cotie, Kate L MCF:EX <Kate.Cotie@gov.bc.ca>
Cc: Baker-French, Sophia MCF:EX <Sophia.BakerFrench@gov.bc.ca>

Subject: RE: Estimates follow up questions

Hi Ragnar,
s.13

I’ll defer to Sophia (Director for Access) on the Vancouver spaces.
13

Teresa

From: Haagen, Ragnar MCF:EX <Ragnar.Haagen@gov.bc.ca>

Sent: May 25, 2022 9:29 AM

To: Cotie, Kate L MCF:EX <Kate.Cotie@gov.bc.ca>; Butler, Teresa MCF:EX <Teresa.Butler@gov.bc.ca>
Subject: FW: Estimates follow up questions

Importance: High

Hi Kate, Teresa,
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I’'m looking into a follow up Estimates request from the child care critic. Can either of you speak to the highlighted below
on if we have received feedback from providers with concerns/questions about the future of child care?

| can pull some general stuff from the CCBC inbox too.

Thanks!

From: Haagen, Ragnar MCF:EX

Sent: May 25, 2022 9:26 AM

To: Capital Funding, MCF Child Care MCF:EX <MCF.CCCF@gov.bc.ca>
Subject: FW: Estimates follow up questions

Importance: High

Hello,

| tried reaching out to Joe Leghorn and his out of office directed me there. Hoping someone can assist with pulling
numbers for the below ask on City of Vancouver. Unfortunately my deadline is 11am. Apologies for the last minute
request to this Estimates follow up question from the child care critic.

-Ragnar

MLA Kirkpatrick

* Are providers that are closing because they don't have enough staffing, included in # of operational spaces

* How many of the new 2300 spaces in Vancouver are built and operational

* Who is eligible to receive public funds for operating existing or new child care in the next five years

* Transition for school boards — will they have the authority to determine where and which schools require
childcare, will that come out of their own capital budgets for funding?

» what would the minister say to alleviate the concerns of either a private or not-for-profit before- and after-school
care provider that's located right now a block away from an elementary school?

> Action: Minister Chen offered the critic to provide any feedback from providers about the concerns or the
fear or the questions for the future.
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RE: Vancouver space request

From:
To:
Cc:

Sent:
Attachments:

Haagen, Ragnar MCF:EX <Ragnar.Haagen@gov.bc.ca>
Cronin, Clare MCF:EX <Clare.Cronin@gov.bc.ca>

Kirby, Michelle MCF:EX <Michelle.Kirby@gov.bc.ca>, Baker-French, Sophia MCF:EX

<Sophia.BakerFrench@gov.bc.ca>
May 26, 2022 at 8:23:15 AM Pacific Daylight Time

image002.png, image003.png, image001.png

Thank you for the additional context, Clare.

From: Cronin, Clare MCF:EX <Clare.Cronin@gov.bc.ca>
Sent: May 26, 2022 7:53 AM

To: Haagen, Ragnar MCF:EX <Ragnar.Haagen@gov.bc.ca>
Cc: Kirby, Michelle MCF:EX <Michelle.Kirby@gov.bc.ca>; Baker-French, Sophia MCF:EX <Sophia.BakerFrench@gov.bc.ca>
Subject: RE: Vancouver space request

Good morning everyone — looping in Sophia as the question was asked in another stream as well. $.13:5.16

s.13;s.16

Clare

Clare Cronin (she/her)

A/Director, Child Care Capital Funding
Ministry of Education and Child Care

778.974.3491 (office)

From: Haagen, Ragnar MCF:EX <Ragnar.Haagen@gov.bc.ca>
Sent: May 25, 2022 3:25 PM

To: Cronin, Clare MCF:EX <Clare.Cronin@gov.bc.ca>

Cc: Kirby, Michelle MCF:EX <Mlichelle.Kirby@gov.bc.ca>
Subject: RE: Vancouver space request

Thanks for this Clare,

Do we not know the number of spaces? More frequently, I've been hearing direction to answer specific questions with
specific answers, wherever possible.

From: Cronin, Clare MCF:EX <Clare.Cronin@gov.bc.ca>
Sent: May 25, 2022 2:40 PM

To: Haagen, Ragnar MCF:EX <Ragnar.Haagen@gov.bc.ca>
Cc: Kirby, Michelle MCF:EX <Michelle.Kirby@gov.bc.ca>
Subject: FW: Vancouver space request

HI Ragnar — please see below. Thank you, Clare

Clare Cronin (she/her)

A/Director, Child Care Capital Funding
Ministry of Education and Child Care

778.974.3491 (office)

From: Kirby, Michelle MCF:EX <Michelle.Kirby@gov.bc.ca>
Sent: May 25, 2022 2:17 PM
To: Cronin, Clare MCF:EX <Clare.Cronin@gov.bc.ca>
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Subject: RE: Vancouver space request

Building on the 1,000 child care spaces created under the City of Vancouver’s Healthy City Strategy and 2015-2018
Capital Plan, the City committed to a further 1,000 child care spaces as part of their 2019-22 capital plan. Building on the
City’s commitment, the Province signed a Memorandum of Understanding with the City of Vancouver which includes
$33M to fund the creation of an additional 1,300 new non-profit and/or publicly operated licensed group child care
spaces.

With regard to progress to date and completion, we would direct to the City of Vancouver to report on their progress.

From: Kirby, Michelle MCF:EX <Michelle.Kirby@gov.bc.ca>

Sent: May 25, 2022 10:25 AM

To: Haagen, Ragnar MICF:EX <Ragnar.Haagen@gov.bc.ca>; Cronin, Clare MCF:EX <Clare.Cronin@gov.bc.ca>
Subject: RE: Vancouver space request

Ragnar,
Is your deadline REALLY 11:00, or do we have some leeway?

Thanks,
Michelle

From: Haagen, Ragnar MCF:EX <Ragnar.Haagen@gov.bc.ca>
Sent: May 25, 2022 10:24 AM

To: Cronin, Clare MCF:EX <Clare.Cronin@gov.bc.ca>

Cc: Kirby, Michelle MCF:EX <Michelle.Kirby@gov.bc.ca>
Subject: RE: Vancouver space request

Thanks for the update!

From: Cronin, Clare MCF:EX <Clare.Cronin@gov.bc.ca>
Sent: May 25, 2022 10:22 AM

To: Haagen, Ragnar MCF:EX <Ragnar.Haagen@gov.bc.ca>
Cc: Kirby, Michelle MCF:EX <Michelle.Kirby@gov.bc.ca>
Subject: Vancouver space request

Hi Ragnar — just checking in on your request for information on the 2300 spaces in Vancouver. As this information relates
to the Vancouver MOU, we require some approvals prior to sharing. Michelle and | are working on this but will need
additional time to meet the request.

Clare
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Clare Cronin (she/her)

A/Director, Child Care Capital Funding
Ministry of Education and Child Care
778.974.3491 (office)

I acknowledge and respect the lak”anan peoples on whose traditional territory | live and work, and the Songhees, Esquimalt and WSANEC peoples whose historical
relationships with the land continue to this day.

Government confidentiality and privilege requirements apply to this message and any attachments. If you are not the intended recipient, you are hereby notified that
any review, retransmission, conversion to hard copy, copying, circulation or other use is strictly prohibited. If you are not the intended recipient, please notify the
sender immediately, and delete this message and any attachments from both your inbox and deleted items folder.
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RE: Project addresses

From: Kirby, Michelle MCF:EX <Michelle Kirby@gov.bc.ca>
To: Pickersqill, Mark <Mark.Pickersgill@vancouver.ca>
Sent: April 5, 2022 9:52:57 AM PDT

Hi Mark,

Thanks so much for the quick turnaround on this information. Really appreciate it!

Michelle

From: Pickersgill, Mark <Mark.Pickersgill@vancouver.ca>
Sent: April 5, 2022 9:51 AM

To: Kirby, Michelle MCF:EX <Michelle.Kirby@gov.bc.ca>
Subject: RE: Project addresses

s.13;s.16

Hope this helps. We are in the thick of our Capital Planning, so this is all a moving target.

Mark

From: Kirby, Michelle MCF:EX <Michelle.Kirby@gov.bc.ca>
Sent: Monday, April 4, 2022 5:01 PM

To: Pickersgill, Mark <Mark.Pickersgill@vancouver.ca>
Subject: [EXT] Project addresses

City of Vancouver security warning: Do not click on links or open attachments unless you were
expecting the email and know the content is safe.

Hi Mark,

I’'m working on something with another Ministry, and need to confirm that we don’t have funding allocated to these
addresses through the MOU. | checked the project plan, but not all of the projects listed have an address associated with
the description. If we can easily get the addresses, that would be helpful for me to have to monitor where we’re already

funding projects in the future.
$.13; 5.16

Thanks,
Michelle
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FW: SIGNED: Provincial Childcare MOU Revised (267267 / 9213)

From: Hall, Kevena MCF:EX <Kevena.Hall@gov.bc.ca>
To: Talbot, Sarena ECC:EX <Sarena.Talbot@gov.bc.ca>
Sent: April 6, 2022 2:09:28 PM PDT
Attachments: 267267 9213 SIGNED_DBN_ADM_KHall_re City_of Vancouver_ MOU_Jan2022.pdf
Staff met a couple months ago and plan to again $-13: .16
$.13; 5.16 Next

meeting will include education capital as well.

Page 19 of 30 EDU-2022-21927



MINISTRY OF CHILDREN AND FAMILY DEVELOPMENT
DECISION NOTE

DATE: January 6, 2022
CLIFF#: 267276

PREPARED FOR: Kevena Hall, Assistant Deputy Minister, Child Care Division

ISSUE: City of Vancouver Child Care Space Creation Memorandum of Understanding — decision
to approve Project Delivery Plan and release second $11M payment installment

BACKGROUND:

In July 2019, the Ministry of Children and Family Development (Ministry) and the City of
Vancouver (City) sighed a Memorandum of Understanding (MOU) to jointly fund the creation of
a total of 2,300 new licensed child care spaces. The City had previously funded 1,000 child care
spaces through their Healthy City Strategy and 2015-2018 Capital Plan and had recently
committed to a further 1,000 child care spaces as part of their 2019-22 capital plan. Building on
the City’s commitment, the Province approved $33M to fund the creation of an additional
1,300 new non-profit and/or publicly operated licensed group child care spaces. Upon Ministry
approval of a Project Delivery Plan (the Plan), the MOU commits provincial funding to the City
through three equal installments of $11M over three fiscal years (2019/20-2022/23), with all
funding allocated to ministry approved projects by March 31, 2024.

The MOU encourages the City to work with the Vancouver Board of Education, the British
Columbia Housing Management Commission, the Ministry of Education, the Vancouver Board
of Parks and Recreation, and non-profit societies to identify sites, buildings and additional
funding for projects.

Before the City begins work on any project or spends any of the Provincial funding contribution,
the City and the Ministry must jointly sign off on the annual Plan, in writing, including
agreement on the costs to administer the Plan. The projects proposed in the Plan must be
licensable and must create new spaces for Group Child Care Under 36 Months, Group Child
Care 30 Months to School Age and/or Group Child Care School Age spaces. The projects must
also be operated by public or non-profit child care and must be on publicly owned or leased
lands.

s.13;s.16
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s.13;s.16

s.13;5.16 Ministry staff will join City of

Vancouver and Vancouver School Board representatives on Friday, January 28, 2022 to discuss
school age child care opportunities within the district.

DISCUSSION:
s.13;s.16

20of8
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s.13;s.16

s.14

s.14 The Ministry and the City will continue to endeavour to achieve the ministry’s

commitment of 1,300 funded spaces by 2024 through the attached Project Delivery Plan.
OPTIONS:

Option 1: Approve the proposed Project Delivery Plan and authorize the second $11M payment
to the City of Vancouver for 2021/22. (Recommended)

Implications:

e Supports the Province’s multi-year commitment to fund new spaces in partnership with
the City of Vancouver

e Allows the City of Vancouver to continue their ongoing efforts to encourage and support
the development of new child care spaces with non-profit organizations and their public
sector partners

e Accepts that progress has been made despite the challenging circumstances imposed by
the pandemic that have impacted development opportunities since the MOU was
signed in 2019

e Puts pressure on the remaining funds and requires the City of Vancouver to find lower
cost projects with its partners at a time when market conditions are creating cost
pressures and sector capacity is low.

Option 2:5-13: 516

s.13;s.16
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s.13;s.16

RECOMMENDATION:

Option 1: Approve the Project Delivery Plan and authorize the second $11M payment to the
City for 2021/22.

Approved option 1 January 28, 2022
/
DECISION and SIGNATURE DATE SIGNED

Kevena Hall
Assistant Deputy Minister, Child Care Division

Attachments:

A. Project Delivery Plan & Profile of Provincial Child Care Contribution
B. s.14

C. Updated and signed MOU

Contact: Alternate Contact for Prepared by:

content:
Jonathan Barry, Michelle Kirby, Senior Manager of
Executive Director Partnerships and Engagement
Child Care Division Child Care Capital and Community Services
778-698-5313 778-698-2215

4 of 8
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Attachment A: Project Delivery Plan & Profile of Provincial Child Care Contribution
5.13; 5.16; 5.17

50f 8
Page 24 of 30 EDU-2022-21927



Page 25 of 30
Withheld pursuant to/removed as

s.13:s.16:s.17



Page 26 of 30 to/a Page 27 of 30
Withheld pursuant to/removed as

s.14



FW: [UPDATED VERSION] RE: Budget Estimates

From: Kirby, Michelle MCF:EX 13
s.15
To: Cronin, Clare MCF:EX <Clare.Cronin@gov.bc.ca>
Cc: Barry, Jonathan MCF:EX <Jonathan.Barry@gov.bc.ca>
Sent: May 25, 2022 10:16:04 AM PDT
Attachments: $.13/s.16;8.17
Hi Clare,

See attached update on the Complete projects funded through the MOU.

Thanks,
Michelle

From: Pickersgill, Mark <Mark.Pickersgill@vancouver.ca>
Sent: May 25, 2022 10:13 AM

To: Kirby, Michelle MCF:EX <Michelle.Kirby@gov.bc.ca>
Subject: FW: [UPDATED VERSION] RE: Budget Estimates

Hi Michelle,

Here you go.

| hope this is sufficient. We checked in with the project managers/planners with each of these projects to get a current
estimate of timing for completion and a basic description of status.

s.13;s.16

Please let me know if you need any more info.

Mark

From: Kirby, Michelle MCF:EX <Michelle.Kirby@gov.bc.ca>
Sent: Wednesday, May 4, 2022 4:58 PM

To: Pickersgill, Mark <Mark.Pickersgill@vancouver.ca>
Subject: [EXT] Budget Estimates

City of Vancouver security warning: Do not click on links or open attachments unless you were
expecting the email and know the content is safe.

Hi Mark,

As you may be aware, we’re in Budget Estimates Debate right now, and the Critic asked how many of the funded spaces
with the City of Vancouver are completed and operating? Do you have that information? Can you add it to the attached
Delivery Plan? We will need to have the answers back in the next few weeks.

Thanks,
Michelle
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