NRS Transformation Steering Committee

ACTIONS & DECISIONS |

January 23, 2014

PARTICIPANTS

Christian Kittleson; Tom Jensen[Not Present]; Richard Manwaring; Neilane Mayhew; Michelle Carr; Jim Standen; Ines Piccinino; Grant Pamell [Not Present]; David
Morel; Bette-Jo Hughes [Not Present]; Trish Dohan, Doug Say[Not Present]; Mike Hykaway; Butch Morningstar; Terry Gunning; Andrew Morgan [Not Present]

Gaylynn Cook

Approve Agenda
and Minutes

INFO:

« Authorization Projects was added to the Agenda
» No changes to December 2013 minutes

. & Butch had some feedback on the Terms of Reference (ToR)

JACTION(s)
» Review Butch’s feedback on the ToR, make changes and circulate to the committee for
final approval

Christian & Gaylynn February 7

Update: Funding

INFO:
s Christian advised the comnmittee that he has met with OCIO and TBS to discuss the
Treasury Board Submission

s.12,5s.17

w -

e Trish and Christian will be meeting with Deputy Sheldan again to review the options.
¢ On February 3 the options will be submitted to the NRS Board for endersement and
: then be sent to TBS. The TB meeting to be scheduled for the March sitting.
| » Committee discussed the need to ensure that there is communication around the
ground level changes that employees will see to various systemsfapplications/data
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NRS Transformation Steering Committee

ACTIONS & DECISIONS

January 23, 2014

: (if applicable) -

(MMS, Map Place, etc.). Need to make this real for employees.

« Committee discussed the linkages between the transformation of the
systeamsfapplicationsfdata to WES Workplace Tools driver.
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Terry Gunning February 27

e Draft a communication document shawing the changes to systems/fapplications{data

(i.e. MMS, Map Place) and the functionality that employees will see as a result of the -
changes. ' Christian Kittleson February 27

s Send draft communication to Committee for review and comment

INFO:

s 5125517

» Project Managers have been assigned; to ensure there is higher level oversight and
alignment to Transformation they will be managed under the Transformation Office.

e Thereis concern that individual communications are being sent out without any
tieflinkage to the overall Transfarmation.

Updated: e Committee was interested in understanding more about the other Business Cases
Communication underway. ‘
and Project - - A communications resource (contractor) will be starting in Feb.
Management
ACTION(5): L
s Draft high-level updated on Business Cases Terry Gunning - February 10
s Circulate high-level update on Business Cases to Committee Christian & Gaylynn | February 21
e Summarize and share the lessons learned from recent application implementation(s) Terry Gunning | February 27
+ Add Project Management Procurement- Pro’s and Con’s of different approaches to Gaylynn Cook February 17
February 27" Agenda
s . N (S S
Fantan Session e Christian thanked everyone for thair time and engagement at the January 7" session. |
Information and | e Christian advised the group that a report/ recap of the day has been drafted by Fantan. '
Outcomes * Aroundtable discussion tock place; members who attended the session shared their '
thoughts on the day.
Page 2 of 4
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NRS Transformation Steering Committee

ACTIONS & DECISIONS

January 23, 2014

‘IssuefTopic

© » The Committee agreed that additional work still needed to be done, but did not [and

on what this needs to beflooks like. It was clear to the members that attended the
session that we are not all on the same page regarding the vision/end state for
transformation or the path forward.

= The committee believed that before moving forward with another session there
needed to be a clear understanding of the objectives that would be achieved.

. Christian & Gaylynn | February 3

o Christian will convey today’s conversation with Fantan and determine some options for | Christian Kittleson * . January 31

moving forward. }
I

INFO:

» Reviewed standing agenda items

» Committee was advised that s.22 _

s.22 This information has not been widely
announced at this time. )

e Transformation Leadership Team has been rethinking what the Transformation
portfolio looks like and how it is currently divided amongst the team. Currently
discussing combing the People and Regulatory Lead roles with Mike Hykaway being
the Lead.

Standing Agenda -
Items/ Next Steps

" Circulate draft record of proceedings for review. : Gaylynn | January 28
e Circulate messaging around Andrew leaving to Committee to share with their Gaylynn -+ | February 7
employees as they see fit. ; _
s Ratify Terms of Reference at next meeting. } All Members - | February 27
Page 3 of 4
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NRS Transformation Steering Committee

ACTIONS & DECISIONS

January 23, 2014

Next meeting:
February 27, 2014
1810 Blanshard 3rd FI RM 3001 -
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NRS Transformation Steering Committee

ACTIONS & DECISIONS

February 27, 2014

PARTICIPANTS
Christian Kittleson; Tom Jensen[Not Present]; Richard Manwaring[Not Present]; Neilane Mayhew[Not Present]; Michelle Carr; Jim Standen; Ines Piccinino; Grant

Parnell [Not Present]; David Morel; Bette-Jo Hughes ; Jay Schlosar[Not Present]; Trish Dohan, Doug Say; Mike Hykaway; Butch Morningstar; Terry Gunning; Gaylynn
Cook

Approve Agenda | INFO:

and Minutes » Christian reviewed the agenda
| » No additional items were added to the agenda
: INFO:
e 5.12

» Minister Bennett and Ministar Wilkinson have been briefed on the submission; will be
Update: Funding meeting with Minister Thompson on Monday
» On Friday, the team will be meeting with TB staff and OCIO; the TB meeting is
scheduled for March (likely the end)}
» Additionally, Christian advised that he met with the Risk Management Branch to
Q update them on our risk approach; material was circulated to the committee
INFO: ;
. » Terry Gunning provided an overview of the 4 components of the transformation office: -
PMO, CMO, Sl and ARB : |
¢ Coordination of the 11 Business Cases will be orchestrated out of the Transformation -

Update: Office and will be staffed by a mix of NRS staff and external stakeholders
Transformation » Feedback from other projects (i.e. ICM) was not to underestimated Change
Office Management (CM) and Communications; CM needs to be front and centre, embedded

into the organization

» Transformation Office is being implemented using a phased approach based on the
near-term neéeds and priorities of the transformaticn

e Terry provided an overview of Wave 1 functions

Updated: INFO:
Communication * Terry advised the committee that Amanda Wright has started and is providing
and Project : communications support to the Secretariat

Page10f 4
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NRS Transformation Steering Commitiece

ACTIONS & DECISIONS

February 27, 2014

“lssuefTopic.

Management e Terry explained the 3 options for Transformation Oversight Project Management a
Procurement: ‘
+ Qutsource Project Management (PM) as part of larger procurement- vendoris
responsible for managing the process and draws from their internal resources
= Hireindependent PM experts tc draw on vendor community to manag'e
process
e Hybrid model- Hire independent PM expertsfinternal staff inte key positions to
manage the process and outsource the “heavy lifting” to a vendor
¢ There is mixed feedback and risks associated with all options. Funding will play a large
role in determining which option that will be recommended
e Terry will come back to the committee at a later date with a recommendation on
options and will look to the committee for a decision
INFO: _
» Ahigh-level updated on the business cases was circulated to the committee (Feb 17™")
» Updated committee on the relationship between the Transformation Secretariat and
the NRS Transformation Office
» Seamless relationship between all current approved business cases and the overall
Transformation Plan
. ® The kickoff for the Transforming First Nations Consultation Information (TFNCI) was a
j big success and we will look to take a similar approach with other projects
"o Webcast from this session will be available soon '
CINFO: |
. o Butch provided an overview of the work that has been ongoing with Authorization (i.e. |
' erecords, e-guidance) )

Update: Other
Business Cases

Kﬁf:ct)fi:zation » An update was given on the authorization processes year 1 priorities:
Processes s Transactional
= Notifications
+  Multi Authorization Projects
+ Supporting Systems Requirements
Discussion: INFO: '
Workforce . » A copy the Fantan Executive Summary and Report was circulated Feb 19"

Page2of4
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NRS Transformation Steering Committee

ACTIONS & DECISIONS

February 27, 2014

IssuefTopic

Transformation

» Committee discussed proposal of 3 day NRS ADM’s Design Session, this topic sparked a
lot of conversation around: '
e What does integration look like and the fact that the NRS Senior Leaders have
never come together to discuss strategic direction of the sector
¢ The need to build the of awareness, trust and commitment of NRS ADM’s
around integrationfworking together
e The struggle ADM’s are having explaining this at a macro level to staff
s There was discussion round what would we be trying to achieve by bring all the
NRS ADM’s together; what is the value proposition; what outcomes would be
achieved and would that outweigh the cost
» Other options: 1 day retreat; 3 days split over 3 months; series of sessions
» Committee was interested in having further discussions around the year one initiatives;
how do we recruit and retain employees in the NRS
e Committee did not discuss the long term initiatives

ACTION(s):
» Have a the next meeting dedicated to a discussion around workforce transformation Gaylynn Cook March 28
» Flush out options including outcomes of a NRS ADM’s Session Mike Hykaway March 28
»  Work with PAWS Leadership Team on Short Term Initiatives and present back to the Mike Hykaway March 28
committee
INFO:
» Lawrence Alexander has been contract to conduct a legislative review including:
Upd_ate:- R » Determine the goal line/ where are we starting from
Legislative Review . . .
e Determining possible path’s forward
e Prepare a Strategy for delivering the new approach
INFO:
» Lean Lead involvement in 11 Business Cases
Update: Lean in e (Other opportunities to use Lean Lead’s for other sector projects
the NRS ¢ BC PSA confirmed that Ministry requirements could be changed to sector
requirements
e BC PSA has also offered Fujitsu resources for NRS next level projects Le. Financial
Page3zof4 .
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NRS Transformation Stéering Committee

ACTIONS & DECISIONS

February 27, 2014

Next meeting:
March 27, 2014
1810 Blanshard 3rd FI RM 3001
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NRS Transformation Steering Committee

ACTIONS & DECISIONS

April 9, 2014

PARTICIPANTS

Christian Kittleson; Tom Jensen; Richard Manwaring[Not Present]; Neilane Mayhew; Michelle Carr; Jim Standen[Not Present]; Ines Piccinino[Not Present]; Grant
Parnell [Not Present]; David Morel[ Not Present]; Bette-Jo Hughes ; Jay Schlosar{Not Present]; Trish Dohan, Doug Say; Mike Hykaway; Butch Morningstar; Terry
Gunning[Not Present]; Gaylynn Cook

Approve Agenda
and Minutes

INFO:

¢ Christian reviewed the agenda
» Mike provided an updated on the status of the workforce action items:

» Working on flushing out options for an NRS ADM’s Session. Committee asked
that the role of the Deputies is considered when developing the Strategic
Session. Additional work is taking place on a Leadership Alignment Proposal
and once it is complete it will be brought forward to the Committee

e There are two new Executive Directors in the People and Workplace Strategies
Branch (PAWS) and Mike has met with them to discuss short term and longer
term workforce initiatives; further conversations are required but weould also
like to engage this committee in identifying activities

» Mike provided an update the on the additional work that is taking place with
UVic around the MBA program and curriculum

e Christian explained that the meeting was moved to a different date and time so it is

not back to back with the NRS ADM’s meeting as many of the same people are on both
committees and it makes for a very long afternoon

o Committee discussed date and time preferences for the meeting. Wednesday

afternoon worked best for the majority of people

e Committee discussed the frequency of the meetings and confirmed they would like to

keep it at once per month for now but recognize that as Transformation ramps up the
meetings may need to take place more frequently

» Deferred the signing of the ToR; Christian asked the committee members to take one

final review of the ToR and provide Gaylynn with any changes

Gaylynn Cook

H
i
i
]

April 15
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NRS Transformation Steering Committee

~ ACTIONS & DECISIONS

Apiil 2, 2014

- f applicable)
» Send copy of draft UVic slide deck to Neilane Gaylynn Cook
¢ Post ToR on SharePoint Site Gaylynn Cook
» Review Committee ToR and advise Gaylynn of any changes ' All Members
INFO:

s Christian advised the committee that the Ministers (Bennett, Wilkinson, Thomson and
Coleman) have been briefed on the submission

e 512517
Treasury Board .
Update .
]
INFO:
" e Christian provided a high-level overview of the 5.12
» Committee discussed that if ministries end up being responsible for operating costs it
will need to be factored into budgets (operating costs were calculate based on
Ministry Ops Formula) _ _
e Committee discussed the pressures that Ministries are already feeling around the 13
Business Cases and the need for cocrdination/alignment to reduce duplication/costs
» Committee reviewed the scope of year 1 activities and discussed the need for key
Phase 1 messaging that gets pecple jazzed up. Committee didn’t feel like the current
Implementation capabilities slide did this and there is mixed excitement across the sector
Update . o Christian confirmed that the Secretariat is working on communication

s Committee discussed the connection to the existing investments:

* DM is the next step in that process and acts to connect multiple pieces of :
integration that have already taken place. All of the pieces of work that have |
come before Integrated Decision Making stand on their own

* Byimplementing IDM the sector develops the tools that will allow for true

_integration, and with it, efficiencies that result in benefits of productivity,
faster decision times, increased revenues and improved business connections
with the private sector

Page 2 0fg
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NRS Transformation Steering Committee

ACTIONS & DECISIONS

Aprit ¢, 2014

Activities after approval:
s A series of activities will follow the meeting to finalize approval and release
funds
¢ Transformation will need to determine which of the key readiness and
implementation activities can be completed when following the meeting with
Treasury Board
Committee would like to see the capabilities from the 13 business cases integrated with
the IDM capabilities; there is a common desire to ensure that we are making this real
for people
Committee discussed concerns around the lack of integration between the 13 business
cases and Transformation. TSC wants to ensure the most effective model is
implemented to manage all Transformative projects

| lnegrate capabilities of 13 Business Cases with the [DM capabilities Christian{Terry

Secretariat is to bring forward work with IMB to create an integrated model (referred ; Christian/Terry/
to in previous presentations as a Transformation Office) that will ensure the most : Doug

efficient use of resources is guaranteed for all transformation projects while managing

all project teams (vendors, program areas, IMB staff) in 2 coordinated and fully

integrated approach. Anintegrated communications plan should be developead _

Arrange for Committee to have IDM-ISSS technology demo - Gaylynn

May 16

May 16

Requirements

Ministry Resource

INFO:

Committee discussed if phase one was approved there would be a need for internal
resources and these resources needs to be built into Ministry work plans; Committee
identified this as a pressure

SME has been also identified as a pressure

Secretariat is beginning work on exact project FTE reqmrements

NRS Board Update

INFO:

NRS Board discussed the implications if the capital funding was approved but not
operating
If this were to happen quickly the conversation changes te what the ministries will get

Page 3 of 4
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NRS Transformation Steering Committee

ACTIONS & DECISIONS

Apnl 9, 2014

“IssuelTopic ../

or their money, who's using it, what are the benefits and what will be in phase one.
Trade off’s would need to happen

Next meeting:
May 7, 2014
1810 Blanshard 3rd FI RM 300
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NRS Transformation Steering Committee

ACTIONS & DECISIONS

May 16, 2014

PARTICIPANTS .
Christian Kittleson; Tom Jensen; Richard Manwaring; Neilane Mayhew; Michelle Carr; Jim Standan; Ines Piccinino; Grant Parnell [Not Present]; Pavid Morel; 1an
Bailey; Jay Schlosar; Trish Dohan, Doug Say; Mike Hykaway; Butch Morningstar; Terry Gunning; Gaylynn Cook

| Approve Agenda

and Minutes = Christian reviewed the agenda
INFO:
e 5.125.17
L
. » Required Phase 1 Implementatibn Operating and Ongoing Maintenance for Hardware
. and Software costs will be funded by the sector;
Treasury Board s 512517
Update
. » Christian advised the committee that a new name is being requested for the project;
e Committee discussed current issuesfconcerns with ICM and the impact/difference
between NRS Transformation.
ACTION(s): _ . s
e Circulate new project names that have currently been generated - _ Christian Kittleson . | May 23
» Provide new project name suggestions to Gaylynn ALL . May 25
INFO:
s Terry provided the committee with a IDM functionality demo
Demo _ o Highlights:
¢ Common Client- A single, sector-wide record for each NRS propanent or client : :
| that aligns to the BC Registry Services. This will reduce duplicate entries, o : |

Page1of4
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NRS Transformation Steering Committee

ACTIONS & DECISIONS

May 16, 2014

Issue/Topic - -

improving data quality and allowing for an integrated view of a proponent or
client’s projects, authorization and permits including compliance history and
client risk. This will provide a comprehensive 360 degree view of a client’s
interactions with the NRS and enable a complete view of a client’'s compliance
history. Additionally, this function will support more efficient and integrated
client billing.

* Smart forms (that bundle authorization forms together based on the user’s
specific request, reguire the user to fill in only retevant information and just once
{no repeat questions even if multiple forms are required).

» System pulls information from other systems and is roles and rules driven.

+ NRS will be able to hone in on proklem areas and reduce bottle necks in the
system.

CTION(S):
¢ Contact David Morel and Jay Schlosar to arrange demo’s for them

Complete

Resource
Requirements
and Management

INFO:

. »  Committee discussed the Phase 1 Costs (Capital and Operating);
. » Based on direction from Office of Comptroller General, OCIO, NRS CFOs and budget

managers and [CM advisors, there are components of Transformation Projects that
cannot be capitalized (referred to as Implementation Operating);
e Ongoing maintenance of new systems once in production and ongoing
hardware/software license costs are also not eligible for capitalization;
¢ The majority of the Implementation Operating budget will be internal FTEs working on
Transformation projects that are not eligible for capitalization. These FTEs are required
to support:
» Change management and training, Components of portfolio management
office;
+ Resource objectives projects;
o Policy/legislative and Securities analysis; and
e Portions of strategic analysis and documentation.
e There are three options for Ministries to contribute to the FTE component of the

Terry Gunning

Page 2 of 4
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NRS Transformation Steering Committee

ACTIONS & DECISIONS

May 14,2014

Issue/Topic.

required Implementation Operating budget for Transformation Projects:
e Assign required FTEs to support Transformation projects that cannot be
capitalized and program area backfills the FTE from operating budget;
» Contribute operating budget to hire FTEs to support Transformation projects
that cannot be capitalized; and a
» Combination of options 1and 2 above.
s Along with the FTE requirements from the operating, there is a significant need of both
internal and external resources to support the effort funded by the capital investment;
s Reminder - capital budget is allocated for any internal FTEs required for 50% or more of !
their time on Transformational Projects; '
. « Detailed planning is underway to validate the specific staffing requirements for Phase 1
: and will be completed within 4 weeks.

INFO:

e Over the next six weeks, we will develop and validate the FY14/15 Plan, staff key
transformation resources and implement Wave 1 of the Transformation
Office/Governance Model;

a 5125.17

e Deloitte is working with Fantan on Strategic Engagement. As mentioned previously
Dave is interested in a conference/meeting to strategically align the sector. Dates
currently identified are June 18"19" (1.5 days); Committee members were invited to
Year One Planning = the Strategic Alignment design session on Wednesday May 217
and Governance e Christian circulated a one page document that outlined engaging leaders, aligning _
stakeholders and accelerating implementation; and
= Committee discussed the need to touch base more frequently as there is too much
information to share in the current allotment of time.

e Circulate electronic version of the one page document that outlined engaging leaders, | Christian Kittleson | May 23
aligning stakeholders and accelerating implementation to members who joined by
phone or who were absent

Page 3 of 4
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NRS Transformation Steering Committee

ACTIONS & DECISIONS

May 16, 2014

plicable)

Arrange for a supplementary 30min cnferen call every two weeks | Gaylynn Cook

Next meeting:
June 1™, 2014
1810 Blanshard 3rd FI RM 3001
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NRPP Steering Committee Meeting Agenda and Minutes

Project: NRPP Meeting Date: | 06/12/2014

Meeting Title: | NRPP Steering Committee Meeting

Christian Kittleson, Rick Manwaring, Neilane Tom Jensen, Michelle Carr, Trish Dohan, Jay
Mayhew, David Morel, Grant Parnell, Ines Piccinino, | Schlosar
Jim Standen, Daug Say, lan Bailey

Agenda:
1. Draft Phase 1 NRPP delivery structure
2. Foundational Elements
3. Estimated Costs
4. Resource Requirements
5. Transformation Office Update- Deferred
8. Next Steps

Key Meeting Discussion Points

» There are capital and operating costs associated with NRPP. The majority of the operational costs are
resources which all NRS ministries will need to contribute towards.

+ NRPP Staffing Principles are required in order to protect against operational disruption. Principles will
snsure: fair distribution of contrlbution across the sector; all NRPP phases are properly and adequatsly
considered; current operational and government priority requirements are not compromised. Positions
will be posted when other options have been exhausted.

» Three types of resource are required to deliver NRPP:
- o Transformation Secretariat Staff: Roles and rescurces that work for the Transformation
Secretariat to deliver the fransformation and its projects/programs
o Assigned Project Resources: Current stalf that will be dedicated for a specified term to work on
- transformation projects {e.g. Businaess Area, CSNR, Corporate Initiatives)
o Subject Matter Experts: Resources that will provide expertise and experience periodically on
specific transformation projects and topics

+ Poles to deliver FY14/15 NRPP will be funded by both capital and operating budgets. 65 Internal
resources are required to deliver FY14/15 Phase 1. Staffing estimates are based on current projects
plans that will continue to be refined and updated throughout the year; the total represents number of
roles, not necessarily a fuli-time equivalent for the year.

+ In addition to the staif that will be dedicatad to NRPP, a number of SMEs from across the sector will be
required to successfully detiver Phase 1.

Location: Conference Call : | Date: June 25, 2014
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Meeting Minutes: Items Tracking

Arrange meeting with EFO's and '
1 A Christian to review resource Cook June 13 Active H
7 lrequirements |0 © R TEEeE Lt

* ltem Type: Action, Decision, information, Parking Lot

**  Sfatus: New, Active, Delayed, Closed

** [ssue Severity: Severe is a Showstopper, High, Med, Low
Activity Priority: High, Med, Low, Fulure

2 1/22/2015 :
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i
NRPP Steering Committee Meeting Agenda and Minutes | : |

Project: NRPP Meeting Date: | 06/05/2014

Meeting Title: | NRPP Steering Committee Meeting

SAttendees: e e e
Christian Kittleson, Rick Manwaring, David Morel, | Neilane M
Grant Parnell, Ines Piccinino, Michelle Carr, Trish Schlosar :

Dchan, Doug Say, Shauna Brouwer, Mark
Zacharias, Peter Walters, lan Bailey, Buich
Morningstar, Terry Gunning, Mike Hykaway

Agenda:
1. Integrated NRPP Planning
2. Overall Year 1 Plan
3. 5.125.17
4. Resource Reguirements

Key Meeting Discussion Points -

« S5.125.17

» Project leads and appropriate SMEs were identilied for each Phase 1 project to refine the scope for
Year 1 and develop the project plan and resource model, Each individual project plan and resource
model was reviewed by the integrated planning team and NRPP Leadership to validate Year 1 scope,
milestones, interdependencies, assumptions, and outcomes. The individual projects were then
integrated into the NRPP plan and resource model for FY14/15 and refined to ensure alignment and
enable opportunities for greater sfficiency.

+« NRPF on track against TBS requirements.

e NRS Board mesting on June 9" to review plan and resource requirements. Detailed resourcing
refinements to be completed following Beard meeting.

Boardroom 3001, 1810 Blanshard

Location: Streat

Date: June 11, 2014
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Meeting Minutes: Items Tracking

* ltem Type: Action, Decision, Information, Parking Lot

**  Status: New, Active, Delayed, Closed

o Issue Severity: Severe is a Showstopper, High, Med, Low
Activity Priority: High, Med, Low, Future

2 1/22/2015
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'NRPP Steering Committee Meeting Agenda and Minutes

Project: NRPP Meeting Date: | 08/28/2014

Meeting Title: | NRPP Steering Committee Mesting

Christian Kittleson, Trish Dohan, Shauna Brouwer, Tom Jdensen, Bick Manwaring, Neilane Mayhew, David
lan Bailey, Grant Parnell, ines Piccinino, Doug Say, Morel, Jim Standen, Michelle Carr

Greg Leake Stewart Guy, Terry Gunning, Fern
Schultz, Butch Marningstar, Gaylynn Cook

Agenda:

1. NRPP Update

2. NRPP Procurement Strategy

s.12.s.17 ]

Communications and Internal’Engagement Update
External Engagement Update
Steering Commitiee Processes
Proposed ltems for the Next Meeting

~ DDA

¢ The current overall NRPP Portfolic Status is yellow with one pragram reporting a red status for the
current period mainly due to a delay o a delayed with identifying and onboarding resources.

« NRPP Procurement Strategy will leverage existing contacts where appropriate and emphasize a
balance between farge vendors, small firms, independent contractors and tocal resources to provide the
necessary skills, areas of expertise and one going local sustainment. The consortium agreement will
aflow for a single point of accountability.

s.12,5s.17

» A number of methods and channels for infernal communication and engagement will be wtilized by the
NBPP team. The abjective of communication and engagement is fo create an appropriate level of
commitment to change to support and sustain NRPP across internal and external stakeholder groups.
The CMO is currently developing an internal engagement plan.

s As aresult of the June 18/18 Leadership Alignment session an external engagement working group
has been established with members from across the NAS.

: 3rd Floor 1810 Blanshard
Location: Date:
ocation Boardroom 3001 ate September 10, 2014
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Meeting Minutes: ltems Tracking

| Circulate update Project Board | Gaylynn

e e o y 2yl Sept1s | Active |T M

Committee members 1o send
8 A | Gaylynn any agenda items for the ALL Sept 5 Active L
upcoming meeting

*  ltem Type: Action, Decision, Information, Parking Lot
**  Status: New, Active, Delayed, Closed \
*** lssue Severity. Severe is a Showstopper, High, Med, Low
Activity Priority: High, Med, tL.ow, Future

2 1/22/2015
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NRPP Steering Committee Meeting Agenda and Minutes

Project: NRPP Meeting Date: | 08/10/2014

Meeting Title: | NRPP Steering Committee Meeting

Christian Kittleson, Michelle Carr, Trish Dohan, Tom Jensen, Rick Manwaring, Neitane Mayhew, David
Shauna Brouwet, Ines Piccinino, Doug Say, Denise | Morel, Grant Parnell, Jim Standen, lan Bailey,
Champiaon, Mike Hykaway, Terry Gunning, Fern
Schultz, Butch Morningstar, Gaylynn Gook

Agenda:
1. NRPP Status Report

2, 90 Day Plan Templates
s.12,5s.17

4. FallLaunch
5. Steering Committee Processes
B. Proposed ltems for the Next Meeting

'Key Meeting Discussion Points -

¢ The NRPP Board is meeting the afternoon of September 10™ They will be making decisions on the
Procurement Strategy and the DMCTT deliverable schedule.

s The current overall NRPP Portfolio Status is yellow with twe programs reporting a red status for the
current period mainly due to scope and resources concerns.

o A very conservative approach is being taken with overall status being based on the
combined performance/health across the five individual status metrics/dimensions {(e.g.
Scope, Schedule, Financials, HR Resources, Quality)

o Any programs reporting a red status are required to complete a deep dive status report that
will be presented to the NRPP Board. These reports will provide additional background
details on the status, the risk of the status, the mitigation strategy to get on track as weil as
the estimated date to return to a green status.

» The Committee discussed the Documents and Records Project that is looking for approval o commit
the Natural Resource Sector agencies to managing all their records for Autharizations in accordance
with the Natural Resource Authorizations Operational Records Classification System (NRA OHGS)
This item will jointly be brought to the next NRS ADM's Committee for discussion on September 25",

s S.125.17

« The majority of the Business Systems Improvements Projects are showing grey {not started) but this is
only an indication of the NRPP onboarding status. The goal is to have all projects full onboarded as
soon as possible. A member of the NRPP Leadership Team will now sit on each one of the project
stesring committees.

e The official NRPP kick off will be taking place on September 17th. The purpose of the session is to
pravide a brief overview of NRPP, provide further clarity on Phase1 projects and provide an opportunity
for the NHPP 1eam members to meet each olher

Location: Conference Call Date: September 24, 2014
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Meeting Minutes: Items Tracking

Circuiate update Project Board
TOR once approved

Gaylynn
Cook

Active

Information package on the

Documents and Records Project to
be circulated to NRPP SC prior to

Gaylynn
Cook

Sept 22

Active

the Sept 25" NRS ADM’s Mesti
Chiistian to return to all NRS Gavivan
11 Executive Committees {o provide Czé’k Cect 31 Active H
an update on NRPP
*  ltem Type: Action, Decision, Information, Parking Lot
** Slatus: New, Active, Delayed, Closed :_
* |ssue Severity: Severe is a Showstopper, High, Med, Low
Activity Priority: High, Med, Low, Future
!
2 1/22/2015 |
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NRPP Steering Committee Meeting Agenda and Minutes

Project: NRPP Meeting Date: | 07/23/2014

Meeting Title: | NRPP Steering Committee Meeting

Terry Gunning (A/Chair), Tom Jensen, Jim Standen, | Christian Kiftleson, Neitane Mayhew, David Marel, Jay
Grant Parnell, lan Bailey, Trish Dohan, Shauna Schlosar, Rick Manwaring, Ines Piccining,

Brouwer, Doug Say, David Borth, Derek Rutherford
Michelle Carr, Mike Hykaway, Terry Geiinas, Butch
Mormingstar, Fern Schultz, Gaylynn Cook

Meeting Agenda-

Agenda:

1. NRPP Update

2. Architecture Review Board Update

3. NRPP Resourcing Update

4. Steering Commitiee Processes and Agenda for the Next Meeting

. inaugurai NRPP Project Board meeting tock place July 15", Next meeting is scheduled for September
10",

¢ A conference call with current capital Executive Sponsors, Doug Say and Christian Kittleson regarding
how these projects will integrate into NRPP took place. Transformation Portfolio office to begin
individual onboarding sessions.

o The purpose of the Architect Review Board is to maintain alignment of NRPP project architecture
decisions and overall NRS project/program architectures for the sector.

o The committee with be chaired by Doug Say and membership will include NRS domain
architects, cross-government architecture representatives (OC\O), key NRS Leadership Team
members, and business representatwes as needed,

o A key responsibility for the ARB is it makes decisions to maintain alignment of project
architecture decisions and averall NRS project/program architectures for the sector.

¢ NRPP internal and external staffing is underway: For FY14/15 the need for 65 internal staff was
identified with 38 positions required in the immediaie term
o Todate: Six candidates have bsen selected; 21 candidates are under consideration and 11
positions remain vacant.
o EOI- generated a lot of interest; 180 people put thelr name forward
o Delays filing internal roles may set back NRPP timelines and could have broader financial
implications

3rd Floor 1810 Blanshard
: Date:
Locatlon Boardroom 3004 ate August 13, 2014
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Meeting Minutes: ltems Tracking

cis:update ep

Circulate update Project Board

Gaylynn

8 TOR once approved Cook Sept 15 Active M
Terry to connect with Trish Ter
4 regarding HW/SW procurement Gunnri}r[w g Sept 15 Active M

and CCIO reporting

Distribute nomination email
communication with appropriate

6 nomination forms to all DMs/ADMs DSOUQ July 25 Active H
o . ay
for notification to their

Directors/Executive Directors ;
*  Hem Type: Action, Decision, Information, Parking Lot
**  Status: New, Active, Delayed, Ciosed
*** |gsue Severity: Severe is a Showstopper, High, Med, Low ‘
Activity Priority: High, Med, Low, Future ‘
1
|
!
2 1/20/20185 |
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NRPP Steering Committee Meeting Agenda and Minutes

Project: NRPP Meeting Date: | 10/22/2014

Meeting Title: | NRPP Steering Committee Meeting

Chiristian Kittleson, Rick Manwaring, David Morel, Doug Say, Michelle Carr, , Neillane Mavhew, Grant

Jim Standen, Denise Champion, Tom Jensen, Fern Parneli, Trish Dohan, Shauna Brouwer, Ines Piccinino,
Schultz, Butch Morningstar, Mike Hykaway, Terry lan Bailey, Jay Schlosar, Terry Gelinas, Gaylynn Cook

Gunning, Bonnie Lee, Kathy Brereton

: Meeting Agenda
Adgenda:
1. Architecture Review Board

s.12,5s.17

3. NRPP Status Report

4. Update on Pane! of Experts’

5. Update on Business System Improvement Projects

"~ 8. Schedule for the upcoming month
7. Nexi Meeting Agenda- Collaboration Portal Derno

ting Discussion Points

+ The current overall NRPP Porifclio Status is a comfortable yellow
o Most resourcing issues resolved
o Challenge with the conservative nature of the reports is it's very difficult to have projects
showing green due to moving parts
o Discussions underway regarding change management resources for BSI,

+ Please continue o provide nominations for the Pane! of Experts, aiming to have the {inal Panel
confirmed by Qctober 24", Kick of meeting to be held.the week of October 27, and specific tasks will be
assigned at this time

+ BSI projects are regularly reporting status and will maintain sxisting governance structures

o One NRPP Leadership Committee member sits on each existing BSI project Steering
Cammittee, with Jeremy Burbee appeinted as Program Director to oversee the BSis

o It has been identified that change management was significantly under estimated when
business cases were developed, and conversations are under way do determine need and
asks

» Leadership Alignment Sessions are scheduled to take place the week of November 18-21*

o Bringing Executive Directors, Directors, and Key Managers together 1o ensure they are brought
up to speed on the project

o Sessions will take place in Kamloops, Prince George, Lower Mamland and Victoria

o Part of the overall engagement process of the CMO

+ Committee asked to review Leadership Alignment Report Cut that was sent out on October 10", and
provide Christian wnh feedback

e PWC conducting 3 party review of NRPP over the next two weeks, report will be shared with Steering
Committee members when available

Location: 1810 Blanshard, Meeting Rocm 3001 Date: November 19, 2014
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Meeting Minutes: ltems Tracking

July Circulate update Project Board TOR | Gaylynn .
3 23/14 1 A once approved Cee - |- Cook - Sept1s| Actve | M
Infermation package on the N
Documents and Records Project to
Sept be circulated to NRPP SC prior to Gaylynn :
® 1 10114 | A |the October th NRS ADMs Cook | O°t8 | Actve M
Meeting**NOTE: ltem will be moved
to later NRS ADM's Agenda
Christian to relurn to all NRS '
. Bept : : : Gaylynn )
11 10114 A Executive Committees to provide an Cook QOct 31 Active H

update on NRPP

Additional communication/
information to be sent to NRPP SC NRPP
12 Sept A |around the NBPP Phase 1 release Qct 8 Active M

24714 schedule to assist the Ministries with CMO
planning activities
Cet Architectural Review Board — NF{:}?P '
16 09/14 A |to reach out to candidate to £l 2" NBPP | Nov 19 New M
position
Oct s.12,5.17 Gaylymn
17 95/14 A Cook Nov 19 New L

*  Item Type: Action, Decision, Information, Parking Lot

** Status: New, Active, Delayed, Closed

** lssue Severity: Severe is a Showstopper, High, Med, Low
Activity Priority: High, Med, Low, Future

2 1/22/2016
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NRPP Steering Committee Meeting Agenda and Minutes *.

Project: NRPP

Meeting Date: | 11/19/2014

Meeting Title: | NRPP Steering Committee Meeting

tte

Christian Kittleson, lan Bailey, Trish Dohan, Michelle
Carr, Neilane Mayhew, Denise Champion, Grant
Parnell, Shauna Brouwer, Fern Schultz, Mike
Hykaway, Terry Gunning, Gaylynn Cook

Guest: Christine Wood

Doug Say, Shauna Brouwer, Ines Piccinino, Jay
Schlosar, Terry Gelinas, Rick Manwaring, David Morel,
Jim Standen, Tom Jensen

leeting Agenda

Agenda:
s.12,5s.17

2. Status Report Update
s.12,8.17
4. Collaboration Pertal Demo
8. Leadership Alignment Sessicns
€. Agenda for the next meeling
7. Appendix
a. Update on External Engagement

" Key Meeting Discussion Points

. 512,517

o Most resourcing issues resclved

the project, program and portfolio level

by the ADMs

The current overall NRPP Portfolio Status is a vellow

o Challenges around scope/schedule and the financial status of BSI projects
» The Committee discussed the new NRPP Integrated Resource Model that has been developed to
track project financials which will improve dgta integrity and provide integrated financial reporting at

o Linked to the project milestones and deliverables
o Those interest is in seeing how the model works can contact Christian
+ Next set of ieadership alignment sessions will be taking place in December to engage NRES
Directors, Executive Directors, strategic business leaders, change champions and others identified

Location: 1810 Blanshard, Meeting Room 3001

December 17, 2014
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July A Circulate update Project Board TOR [ Gaylynn

3 23/14 - once approved o Cook - sept. 15 . Active - M S
E——— Triomatonpadageonte 1T
Bocuments and Records Project io
Sept be circulated to NRPP SC prior to Gaylynn .
9 1 1014 | A lihe Octobsr 8th NRS ADM's Cook | Oct3 | Adtive M
Mesting**NOTE: Itern will be moved
to later NRS ADM's Agenda
Christian to return to all NRS :
Sept . : . Gaylynn . :
11 1014 A Executive Committess to provide an Cook Qct 31 Active H

update on NRFP

Additional communication/
information to be sentto NRPP SC NRPP '

12 ;fﬁ; " A | around the NRPP Phase 1 release Octs | Active M

schedule to assist the Minislries with CMO

plarning activilies

itectural Review Board = NRPP

Circulate PWC NRPP perspectives Gaylynn

18 Nov 18 A on review report Cook Dec 1 Active M
Internal/External Engagement Gavivin
19 | Nov19 | A |Discussion to be added to Dec 17" ok | Dec 17| Aciive L
NRPP SC agenda ]
NRPP SC meeting series to be Gavlvin :
20 Nov 19 o updated to a Lync Meeting with ngk Dec 17 Active - L '
conterence call ,
*  ltern Type: Action, Decision, Information, Parking Lot
**  Status: New, Active, Delayed, Closed
**+ issue Severity: Severe is a Showstopper, High, Med, Low
Activity Priority: High, Med, Low, Future
i
i
2 1/22/2015 ‘
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NRPP Steering Committee Meeting Agenda and Minutes

Project: NRPP Meeting Date: | 12/17/2014

Meeting Title: | NRPP Steering Committee Meeting

Christian Kittleson, lan Bailey, Michelle Carr, Denise | Trish Dohan, Neilane Mayhew, Grant Parnell, Ines
Champion, Shauna Brouwer, Doug Say, Rick Piccinino, Jay Schlosar, Terry Gelinas, Tom Jensen
Manwaring, David Morel, Jim Standen, Lori Halls,
Fern Schultz, Mike Hykaway, Terry Gunning, Stewart
Guy, Nelson Grant, Gaylynn Cook

eting Agenda

Agenda:

Qverview of Priority Authorizations
Decision Required: Securities

Update: NRPF Engagement

Update: Leadership Alignment Sessions
Agenda for the next meeting

SN

« 512517

o« NRPP SC discussed the proposed NRPP financial Securities initiative and have requested additional
information be provided., NRPP SC did not suppott the initiation of the NRPP Securities initiative at this
time.

e An external engagement strategy was not completely contemplated as part of the original business
case and is critical to the success of the project. Work has currently been underway to develop a
phased approached to external engagement, Phase 1 will:

o Raise awareness and support external parties in understanding what NRPP means for them;
o Seek fesdback and input on projects which may impact specific parties;
o bulld knowledge and capacity to ensure external parties are well prepared for changes resulfing
through NRPP; and
o leverage existing relationships
« NRPP Communications Tools are available at hitps:/gww.nrs.gov.bc.ca/NRPP

NRPP SC discussed the mixed feedback received at the Leadership Alignment Sessions {Nanaimo and
Victoria)

Location: 1810 Blanshard, Mesting Room 3001 Date: December 17, 2014
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Meeting Minutes: items Tracking

Informatlon packago on the
Documents and Records Project to
Sept be circulated to NRPF SC prior fo Gaylynn .
A" | the October 8th NRS ADM's Cook | O°td | Active M
Meeting**NOTE: tem will be moved :
to Iater NF!S ADM s Agenda i

/| Update on NRPP

Addilional communicahonf

information to be sent to NRPP SC NRPP

A around the NRPP Phase 1 release Qct 8 Active M

schedule to assist the Ministries with
planning activities

12

fsrence cai[ ) _
Crrculate Risk Management Mike
21 Dec 17 A | Securities Report to NRPP SC with Hykawa Jan 15 Active i
a cc to GSNR CFO's yraway
NRPP SC did not support the Christian
22 Dec 17 D initiation of the NRPP Securities Kitllason Dec 17 | Complete H
initiative
Circulate to EAQ the list of external Fern
23 | Dec 17 A |stakeholders that NRPP is currently | o /W | Jan 15 Active | M :
engaging with ' ;
|
: !
*  Htem Type: Action, Decision, Information, Parking Lot : |
**  Status: New, Aciive, Delayed, Closed
*** |ssue Severity: Severe is a Showstopper, High, Med, Low
Activity Priority: High, Med, Low, Future :
|
|
|
|
i
2 1/22/2015 :
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™. BRITISH

Agenda . | B RS COLUMBIA

- Confirm any additions to the agenda : |
Approve Agenda and Minutes  + Confirm any changes to the ToR and the Dec 10th meeting minutes 10mins
- Ratify the committee through signing the Terms of Reference :

Funding: Communicationand  * Provide an update on funding decisions and implications | - 10mins
Project Management Update  + Provide an update on Communication and Project Management ' |

-+ Provide ah overview of the information and outcomes from the .
“January 7th Session with Fantan B 50mins

» Implications on Workforce Transformation

Fantan Session Information
and Qutcomes

+ Transformation Progress |
« Transformation issues and risks -+ 15mins
» Transformation decisions

Standing Agenda items

Next Steps » Discuss and ag'ree next steps _ ' o 5 min

2 NRS Transformation Steering Committee Meeting — Jan 23 ) Confidential - Not for d|str|but|on
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1

Agenda

. Cenﬁrm any additions to the agenda.

Approve Agenda and Minutes Review actions & decision from January 23 C-nrllstlan Smins
‘ _ « Ratify the committee through s:gnmg the Terms of Kittleson
Reference
Funding . _PrO\nde.an update on funding decisions and C!’]I’IStlan.- 5mins
implications Kittleson
Transforma tion Office » Provide an overview of the Transformation Office Terny 10mins
« Update on planned roll-out approach for Wave 1 Gunning !
L . . Provide an update on Communication and Project
Communication and Project " Management Terry 10mins
Management Gunning
» Discuss Project Management Procurement
* Provide a High-Level Update on Business Cases
. (note- this slide deck sent on Feb 171) Terry L
Other Business Cases - . ' - . : 5mins
= Answer any questions resulting from this Gunning
. Busmess Case K;ckoﬁ’
Authorization Processes . Provide an update onyear1 prierities BL.ltCh 10mins
L Momingstar

NRS Transformation Steering Committee Meeting — Feb 27

Confidential — Not for distribution
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Agenda

Confirm any additions to the agenda

A d ( Christian .
pprove Agendaand s Review actions & decision from February 27 st 10mins
Minutes . Kittleson
: » Ratify the committee through 51gnmg the Terms of Reference
Christian .
. . \ 10mins
Treasury Board Update + Provide an update on status of Treasury Board Submission Kittleson
Phase 1 Imp! tati ' ' Christian .
mplementation Provide an update on Phase 1 Implementation . 30mins
Update - Kittleson
M.inistry Resource . - e . : . Christian P
Requirements Discussion around individual Ministry reseurce requirements Kittleson 30mins
NR Board Update - « Provide an update from the NR Board discussion around Christian .
. . 10mins
Transformation Transformation Kittleson
NRS Transformation Steering Committee Meeting- April 9 1
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BRITISH

) COLUMBIA
Agenda

: » Confirm any additions to the agenda o
Approve Agenda and . Christian

. i i isi i : : - 5mins
Review actions & decision from April 9 Kittleson o 1

Minutes ,
« Ratify the committee through signing the Terms of Reference

| ) Christian - i
Treasury Board Update = Provide update on Treasury Board Decision . - 10mins
‘ Kittleson :
: . . . Terry - X
Demo » Provide 1DM functionality Demo . 45mins
: _ Gunning
 Discussion on NRS Transformatlon Phase 1 Cost and FTE
Resource Requirements and Requirements Christian 15mins
Management » Discussion on NRS Transformatton Resource Management Kittieson
Year One Planning and + Overview and update on the FY14/15 NRS Transformation Christian

Project Plan, including detailed plans for the next 4 weeks _ ~ 15mins

Governance . . . Kittieson
» Update on NRS Transformation Governance implementation

NRS Transformat:on Steering Committee Meetmg— May 16 1
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Agenda

. BRITISH
8 COLUMBIA

Confirm any additions to the agenda

A Agenda and ) . - Christi .
pprove Ag Review actions & decision from May 16% pristan Smins
Minutes . . : Kittleson .
' Ratify the committee through signing the Terms of Reference
Continued discussion on NRS Transformation resource Steeri
Resource Requirements . requirements ' er_[ng 55mins
o . Committee
Decision on staffing process
Transformation Office Provide an update on the Transformation Office set up and Christian 20mins
Update design : Kittleson :
' Christian .
Next St i
ext Steps Confirm key takeaways and next steps Kittleson Smins
NRS Transformation Steering Comrhittee Meeting- June 11 1
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Agenda

1. NRPP Update
2. Architecture Review Board Update
3. NRPP Resourcing Update

4. Steering Committee Processes and Agenda for the Next Meeting

NRPP Steering Committee - July 23, 2014 1
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Agenda

NRPP Update

NRPP Procurement Strategy
s.12,5s.17

» Communications and Internal Engagement Update
e External Engagement Update
e Steering Committee Processes

. Proposed'ltems for the Next Meeting

% BRITISH
| COLUMBIA

NRPP Steering Committee - August 27, 2014 1
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“Agenda | e T,

NRPP Status Report

90 Day Plan Templates
5.12,5.17 '

Fall Launch

Steering Committee Processes

Proposed Items for the Next Meeting

-

NRPP Steering Committee September 10, 2014 1
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Agenda | B w ) s,

* Sept. 10th NRPP Project Board Update
» Sept. 17th Fall Launch Update

* Status Report

« Authorizations Process Panel of Experts

NRPP Steering Committee - September 24, 2@14 1
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Agenda

s.12,5s.17

» NRPP Status Report
- 'Update on Panel of Experts
* Update on Business System Improvement Projects
* Schedule for the Upcoming I\/]onth
* Next meetmg agenda
o Collaboration Portal Demo

NRPP Steering Committee - Oct. 22'_nd 2
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Agenda

s.12,5s.17

. Status Report Update
s.12,8.17
« Collaboration Portal Demo
« Leadership Alignment Sessions
* Agenda for the next meeting
* Appendix

o Update on Exte_:rn‘a| Engagement

%73, BRITISH

g COLUMBLA

NRPP Steering Com mittee - Nov. 19 2
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Agenda

- Overview of Priority Authorizations
 Decision Required: Securities
= Update: NRPP Engagement

* Update: Leadership Alignment Sessions

* Agenda for the next meeting

NRPP Steering Committee - Dec. 17th 2
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