BRITISH
COLUMBLA
"The Best Place on Bagh

Progress Report

Ministry; Insurance Corporation of British Columbia (ICBC)
Ministry of Public Safety and Soliciter General

Date: 23/02/2011

ravious Direction
s£.12,8.13

Aelioon Takew aod Quicoiaos:
s£.12,8.13

Confidential Advice to Cabinet Page |1

Page 1 of 216 FIN-2015-5388



BRITISH

COLUMBIA
"The Best Mace on Barth
Vv fononai b Peogiong Hpslata:
$.12,8.13
Confidential Advice to Cabinet Page |2

Page 2 of 216 FIN-2015-53884



BRITISH
COLUMBIA
"The Best Place on Bazth

s.12,5.13

Contact: Anwar Chaudhry, Controller

ICBC
(604) 861-6663 Honourable Rich Coleman
FEG 7 7 7011
Pate Signed
Confidential Advice te Cabinet Page |3

Page 3 of 216 FIN-2015-53884



ICBC's Submission to the Treasury Board

Insurance Corporation of British Columbia
Transformation Program

Submitted to Treasury Board
February 2011

Insurance Corporation of 8ritish Columbia
February 2011

Page 4 of 216 FIN-2015-53884



Page 005 to/a Page 027
Withheld pursuant to/removed as

s.12:s.13



CLIFF Tracking #: oA 2y
BI{I'[‘Ix_I Date RECEiVEdE r"/t ¢ | o f'k’)!b
COLUMBIA Submission:_F Lpy ot b L

o Analyst; _Veon F.'\‘Q‘p.

‘Fiwe Best Placz on Fards

Progress Report
Ministry: Insurance Corporation of British Columbia (ICBC)
Minisiry of Finance

Date: 24/0212012

*eovions Divegtion;
s.12,5.13

Fiahsiormakion Progean Hpaaie:

s.12,5.13

Il

Confidentiai Advice to Cabinet Page | 1

Page 28 of 216 FIN-2015-53884



Page 029
Withheld pursuant to/removed as

s.12:s.13



BRITISH
COLUMBIA

The Bost P] ace on F arth

s.12,5.13

Crabstanding teonoes;

s.12,5.13

Contact: Anwar Chaudhry, Controlier g” o

P ,uxgl f
kY. M ..: .

Hﬁnourablef Kev%n Faicon

[layet, Ze Lars.
Date Signed

ICBC 175
(604) 982-6663 7

Confidential Advice to Cabinet Page| 3

Page 30 of 216 FIN-2015-53884



{CBC's Submission to the Treasury Board

Insurance Corporation of British Columbia
Transformation Program

Submitted to Treasury Board
February 2012

Insurance Corpuoraiion of British Columbia
February 2012

Page 31 of 216 FIN-2015-53884



Page 032 to/a Page 073
Withheld pursuant to/removed as

s.12:s.13



CLIFF tracking # 268374
Date received: March 20, 2013
Submission:. TRAN/TB 14-13
Analyst: Sam Broadbent

Cot UMBIA

Treasury Board Submission -

Request for Decision
Minister: The Honourable Mary Polack
Ministry: tnsurance Corporation of BC (ICBC)

{(Ministry of Transportation and Infrastructure)
March 28, 2013 Ministry Document #: TB 14/13

ranSiaormaLon Brojecty dge
[EEY TSN
s.12,5.13
F2oiaet
s.12,5.13
bgabte aions cnd Constdaoadons
s.12,5.13

Confidential Advice to Cabinet Page | 1

Page 74 of 216 FIN-2015-53884



BRITISH
COLUMBIA

s.12,5.13

ackoiomud £ Goniesi;
{CBC is replacing / upgrading its aging systems and business processes, which is done
through a multi-year, muiti-project initiative called the Transformation Program (TP).

2013 wilt be the fourth year of the program.

In 2010, ICBC was authorized through Government Directive specified Order-in-Council
222/2010 to recover only the operational costs and depreciation expenses for capital

projects associated with IGBC's TP from Optionat Insurance capital.

The 2010 Government Directive specified certain conditions inciuding the requirement
that Treasury Board annually approve each year's TP expenses and a spending limit of

$400 million over the life of the program.
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APPENDIX F — OIC 222/2010 — TP Funding Directive
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ICBC’s Submission to the Treasury Beard

PROVINCE OF BRITISH COLUMBIA =
ORDER OF THE LIEUTENANT GOVERNOR IN COUNCIL

Orderin Coungit Ao, 222

Executive Council Chambers, Victoria

Gn the recommendation of the undersipned, the Ldasmas

consent of the Executive Council, orders (it approval is given to
Safety and Soliciior General to the corpioration dated April 19, 2010,

e conid Deputy Premier

 Approved and Ordery APR. 2 8 2018

Admim‘srn:_icf’

Severtor, by and with the advice and
directive issued by the Minister of Public

e fons

Presiding Member of 15 Execntive Cownel !

{This parr it for administraitve purgases oty ardi ned parl of i Onder ) }

Austhority under which Order by made:

Act eng section:- Fetvurance Curporation Aci, RS.B.C. 1996, c. 224, 1. 47 i

Other {apecify):-
April 19, 2610

QRBIZ0T
page 1 of | ’

Insurance Gorporation of British Columbia
March 2013
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[CBC’s Submission to the Treasury Board

COLUMBIA

Aprit 19, 2010

Mr. T" Richard Tutoer

Chatr

Insurmace Corporstion of British Columbis
Raoom 517, 151 West Esplanade

Morth Vapeovver BC VM 3H9

Dzar Mr, Turnen

The Insurance Cosporetion of British Colombia ("ICBC") has identified # need 1o embatk on s
sigaificant program aimed at updating the systems and processes in place at the corporation,
which is referred to a8 the Transformation Program. T am writing this lerter of ditection wo
1CBC abour this Pragram.

Governmant recogaizes the importance of ICBC re-investing sufficient capital in its business
through the Transformation Pragram so 23 & permit JCBC 1o enbance the quality of service to
all univexss! cornpulsory sutomobile insursnce and optional automobile insurance ratepayers.
Guvettrent also suppores Bmiting the jimpacr of ICBC's investmesnt in the Transformation
Program on vaiversal compulsoty automohile insumnce rates.

ICBC is therefore authotized to undetiake the Transformadon Program which I understand ta
be estimated ot 4 cost of $400 million. A deseription af the scope of this Program is inciuded
a1 in the Schedule to this lerter.

In the absence of this directive, all of the costs sssociated with the Transformation Progmm
would be allocated between optional automobile insumnce and univessal compulsory
antomobilc insurance based on the methodology approved by the Briish Columbia Usilities
Commission. However, with respect to cextain costs associrted with the Transformation
Propeam that meet the criteria outlined below (“Optional-Fuaded Transformation Progam
Costs™), ICBC Is direcred to use optional automobile insvrance capital available to also cover
the portion of those costs that would otherwise be allocated ra unbrerssl compulsory
automebile insurance, TCBC is facther diracted not to seek recovery of any portion of these
Optional-Funded Transformstion Program Costs in universal compulsory autotmobile

insurance fates.
/2
Wlaistry of Offce of the Matling Address:
Tuhlie Rafery Mualster TC Bag; 9053 Sen Deare CGove
snid Solichor Gemera! Witk BC VB 9E3

nsurance Corporation of British Columbia

March 2013
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ICBC’s Submission to the Treasury Board

M. T Richard Tumer
Page 2

The use of aptional automobile insutance capital available to pay for Optionel-Funded
‘Lransformation Program Costs is warsnted in these special circutnstances. ICBC should not,
in the sbsence of a government ditective, nse optional automobile insnreace capital available to
pay fot costs approptiately allocated to universal compulsory auwtomobile insutance in !
accordance with the cost alivcation tuethodology spproved by the Beitish Columbis Utilities [
Comminsion fiom dine to time.

It is therefore important to place clear pammeters aronnd the amouat and ppes of
Teanafoimadon Program costs that ate to be considered Opticnal-Funded Transfotmation
Program Costs as follows:

*  Optionai-Fanded Tranaformation Program Costs ean include only project operational costs
and dep:emm expense for project capitsl costs related to the Transformgtion Proprara,

» Op sz apswai (calendar year) hasis, Optional-Funded Transformation Program Costs will
be limited o the tom! budgeted atmount of Transformation Progiain project operational
costs and depiedation expense for project cupitsl costs for that yesr: that is approved by
Tteasury Board.

Actual Optional-Punded Trensfosmation Program Costs spent over the life of the
Transformation Program will be limited to 2 comulative total of $400 milion. For clarlty,
Optional-Funded Transformation Program Costs are not to include any of the following:

* Post-implementation costs and ongoing opemting costs associated with the systems and
processes implemented as patt of the Transfotmation Program.

¢ Costy associsted with future upprades and enbancements to the systems and processes thet
bed been funded as Optional-Fended Transformation Program Costs. E

¢ Actual Transformation Program costs expensed, in g given calendar yenr, that exceeds the
budget approved by Treasury Boatd; or f

¢ Actuzl costs associated with the Transformation Program iz excess of the 3400 million
cutuiative Kmit.
wf3
i
insurance Corporation of British Columbia Afttachment 1 - TB Report 2013 Mar
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ICBC’s Submission to the Treasury Board

Mr. T, Richard Tumer
Page 3

In ordex 1o ensure thet Optional-Funded Transformation Program Costs are not recoveted in
univetsal compulsory automobits insurance rates, ICBC is directed to comply with the
following requirements:

Treasuty Board will, for exch calendar year, spprove a deduction from any emount papable
under an Opiional Capital Paypient Order issued by the Lientenant Govemnor in Council
putstsnt w0 section 26 of the Inserance Corporation At that authorizes such deductions. The
smount of any deduction will be equal to at least 3400 million, less the cumdative amount
of Optional-Funded Transformstion Program Coste expensed over the life of the
Transformation Progmm to the end of the last calendar year. This deduction will be based
on ICAC’s update on the Transformation Prageam ta be provided to Tressury Board
within 30 days after the end of the previous calendar year.

In detennining its fotecast rovenue requirements for aniversal compulsory sutomobile
insurance, ICRC will deduct the budgeted smeunt of Optional-Funded Tmasformation
Progrem Costs approved by Treasury Board for the ealendar year from ICBC's forecast
corporate operating costs, before allovating the remaining fatecast coxporate cperating
eats 15 between universal compulsary automebile insumnce and optivnsl sutomabile
insutance in aceordance with the cost allocation methodolopy approved by the

British Columbia Udlitics Commission from time to tine,

“This letter of ditection is 4 government directive within the mesning of that term pe defined in
Special Direction IC2 to the Berish Columbia Utilifes Commissior.

Youss guly,

Michzel de Jong, Q.C.
Anorney Genergl

Solicitor Geners
Govemment House Leader

Enclosure

Insurance Corporation of British Columbia

March 2013
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ICBC’s Submission to the Treasury Board

Schedule ro Ditective
Scope of Tratstormation Progrem

The Tapsformation Program involves the tansformation of ICBC's service delivery model, including:

{a) the provision of weplacement and new systems, techniology and processes to support the claitns and
insutince operations;

{b) the provisien of enhanced product options and customet scevice Runctionality for purchasing
insurance, vehicle eensing, and claitns initiatdon and processing

cj the provisfon of processes, systems and technolopy to support 2 more direct ink between
pt P 4 zY PP
premiams and dedver dsk;

(d) the provision of processes, systems and technology to support erthanced brainiop and workforee
mability for corporation ataff;

{e) the provision of processes, systems 2nd technology to suppott employee collabotation and
employee communication;

() the provision of processes, systems, technology and training to key business partners Lo suppurt
improved eustomet service; and

{g) the provision of program and project suppott, inftastructure, processes, systems, techuology and
training to engble ICBC to deliver an (1) to (.

As previously indicated, ackual Optional-Funded Ttansformention Program Costs spenit over the life of
the Transformation Program will be limited to 2 cimulative total of $400 milticn,

tnsurance Corporation of British Columbia

March 2013
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CLIFF Tracking # 335165
Date Received: March 19 2014
BRITISH  |Submission. TRAN/TE 05-14

COLUMBIA |- oivst: Alex Chandier

Treasury Board Submission
Request for Decision

Minister: Honourable Todd Stane
Ministry: Ministry of Transportation and Infrastructure
Date: March 6, 2014 Ministry Document #: TB 05/14

Issue;
s£.12,8.13

Implications znd Considerations:
5.12,5.13
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s.12,5.13

Background f Confexi:
ICBC is replacing / upgrading its aging systems and business processes, which is done
through a multi-year, multi-project initiative called the Transformation Program (TP).

2014 will be the fifth year of the program.

In 2010, ICBC was authorized through Government Directive specified Order-in-Council
222/2010 to recover only the project operational costs and depreciation expenses for

capttal projects associated with [CBC’s TP from Optional Insurance capital.

The 2010 Government Directive specified certain conditions including the requirement
that Treasury Board annually approve each year's TP expenses and a spending limit of

$400 million over the life of the program.

Confidential Advice to Cabinet Page| 2
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Geri Prior
Chief Financial Officer, ICBC
604 982-2432

Minister of Transportation and
Infrastructure

March 19, 2014
Date Signed
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l ‘ ICBC’s Submission to the Treasury Board

Insurance Corporation of British Columbia
Transformation Program

Submitted to Treasury Board
March 2014

(draft v2 dated Mar 5, 2014)
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i ‘ ‘ ICBC’s Submission to the Treasury Board

APPENDIX F — OIC 222/2010 — TP FUNDING DIRECTIVE
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ICBC’s Submission to the Treasury Board

PROVINCE OF BRITISH COLUMBIA
ORDER OF THE LIEUTENANT GOVERNOR IN COUNCIL

K22

Qvde in Coungit Mo,

Execytive Council Chambucy, Victorla

 Apgrovad sod Oromg APR 2 9 2810

Adwiiafargler

Adriinistmier

On the seccommendation uf the uadersigned, the Liewremn=@ovabr, by and with the pdvice and
consent of the Sxceutive Council, orders that approval is given ta the directive issued by the Minister of Public
Safety and Solicitor Generaf to the corporaiion dated April 19, 2010.

Yol

Previcing omber gvmw Comnclf ]
——— - A ey i I}
(Thfema! 1 for- a8 matreon gurmreds grity st 1s a0k gkt of Wi Ovder ) . ;
Aurihaity wndie wi® Orday I mads: :
Az and section Inrancs Carpeotion #4, KSR .C. 1996, 0, 228,12, 47 i :
Duher {sprctfyy. : 5
Aprh 39, 20 {

#aga { of 1

CRRINIOINT

Insurance Corporation of British Columbia
March 2014
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l ( ICBC’s Submission to the Treasury Board

BRm 9 H
COLUMBLA

April 19, 2010

Mr. . Richaed Turner

Chair

Insurance Carporation of British Columbia
Room 517, 151 West Esplanade

Narth Yancouver B V70 3149 i

Dear Mr. Turnen

‘Ite Insutance Corporetian of British Columbia {“ICBC”) has identificd a need to embark onn
significant program aimed ul updating the systems and processes in plnce at the corpomtion,
which is reforred to a3 the Traasformation Pragram. 1 am. writing this letter of diection to
ICBC alout this Program.

Cwspamenk axstanies the igniesen eof KBE o keensting pallviam eojute in e buaisrs

1 e Trnembartredion, Fragiam 7o st paoni JUB0 w wilnoss e gl af soseee o
ofl st crampaboey skl oo m.éupdmlm&ﬁsﬁﬁm RRIDAYEIS.
Glovemmensnt ke dugrives Siviting the bngest of J0HY birsasment i s Tredabueariog
Vool 24 woenent coramilzosy eubanobila insuimse b I

IGAC b themfoy nutivukad i watensks g Tranafmasdon Prograr which L wdetstend w
e catimabed w0 o wont of 300l milbon, A deedption of e soogue of oz Fromps e dagnfod
72 I ehe Schidals v 1 lume.

T dhies bosngs o vhiy dlactive, ol of the ol sesenister) wats fhe Trmefutomtise Prygsmen
vy o afioented betwon aptval sonunabils Sunemets and ol ety
atomiohils lnpummman Based 02 the wededolopy spgaemd by e Sodtlst Coleshd Tillike
Commbanio. By, Wikl crEDost {0 00D GiED Secvinted with the Tnmiorpetisn

B jeaom Yhet moeet Sir aritnds antlined beleer M0pilonsb-Froded Transfoemation Frograse
Copte™], BT I Breanint s var mprioasl moteesebde v nee ooptal mealbedds o ken wover
o parden of o ooats thar wonld bt b allorset e vutassel comgwEesy
stopehls insueatee, YOHG i Suthes dieand pat to sock tsevvery of wty poution of thiese
Optione! Faderd Dansfornsion Fropme Cosis i mabrassl dompuleoy snsnokile

inearnice mhs.
wd? ;
Mlstryaf WX of sk $rtethagg Addrsie: !
Erabiliz By tipRase T2 B 0 B By i {
and Fultehur Eomenl Wlzanls B VR OEA
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ICBC’s Submission ic the Treasury Board

Mr. T. Richard Turnet
Page 2

The use of optional automobile inseratce capital sveilable to pay for Optionel-Funded
‘Transformation Peogram Costs iy warcanted in these special clroutustuness. ICBC shoyld not,
in the sbsence of & government dirsctive, use optional sutomobile insurzace capital available to
pay for costs appropsiately allocated to universal compulsory autamobile insurance in
accordance with the cost allocation methodology approved by the Beitish Columbia Utilities
Commission Bom time to time.

It is therefors importaat o place cleas pacameters agound the smount and egpes of
Transformation Program costs that are to be considered Opticoad-Funded Transformation

Proptam Cozts as follows:

¢ Optionst Funded Transformation Program Costs can include only project opetational costs
and depreciation expenee for project capital costs refared to the Transformation Progiam.

*  Ouo o enmat {calendse year) busis, Optonal-Funded Trunsfortastion Progrant Costs will
be limited to the tofal budgeted arcount of Transformation Program project operational
costy and depreciation expense for project capital costs for that yeat that is approved by
Treasury Board.

Actual Cptional-Funded Tixstematicn Peogram Uoate apent over the Hie of the |
Trounsitumogtion Fangsaoe will bs lralmd 6o 8 cutndafivs total of 405 million, Fioe dasity, |
Opdonst Funded Tranefurmistion Progmm Cooty aee 108 4 luchuds sy of the Alkeoing: i

|

¢ Poseimplerenmiion aa aud ongniig opemting costa amtociued with, the yeferea and
geacesaes inpletmedted ap pare of the Teansfozmation Feagisn

+  Costr aseaciated with frturs uppredes and schancemens to the systems and pacoesies dnt
bed been Arded as Optloash-Fanded Tisnsftisnton Pogtem Goo,

& Aemel Tevaabomestioo Progrom costn expaneed, in s glean calondar yeny, that exceeds the
budyes epprored by Tresausy Beand; o

v Achxtcoatz assoekuted with the Trnsformetion Progenmn lo exesss of the 5400 mitlina

1'!:3

insurance Corparation of Britlsh Columbia

March 2014
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' ‘ 3 ICBC's Submission o the Treasury Board

Mr, T. Richand Tucner
Page 3

In order to ensuse that Optional-Funded Transformation Program Contg are ot recovered in
univereal compulsory autemobile insumace tates, ICBC is directed to comply with the
follawing requirements:

*  Treasury Board will, for cach calendar year, appsove » deduction from sy smount pagable
undet sn Optionaf Cupital Payment Orer issned by ehe Licuteasat Gavernor jn Council
prcsuant 1 seetion 26 of the Inrwmer Coporation et that authorizes such deductions, The

of any deduction will lre cqual o at lenst $400 million, lesy the cumulative 2inount
of Optional-Funded Transformetion Program Costy expensed aver the Ife of the
Transformation Progmam wo the end of the last celendar year, This deduction will be based
on ICBC's updare on the Transformation Progiam to be provided 1o Treasury Board
within 30 days after the end of the previans celendar year.

* In deteninining its foreenst revenue requitements for universal compulsory nutomobie
inzarance, [CRC will deduct the budgeted ameunt of Optional-Funded ‘I'mpsformation
Program Casta approved by Treasury Board for the calendar yeae from ICBC's forceast
coipotale pperating casts, before allocating the wemaining forecast corpomte operaling
costs 45 between universal compulsory sutoraobile Insurance and opticaal sucamaobile
insurance in aceardance with the cost allocation methodelogy spproved by the
Brigeh Cokobis Uiniities Comnmdsaion fram tnce o tine,

T lester of dizeeddon is ¢ govornaent dlesciive within the mesaing of that tezm 4% defined i
Spevil Direction 103 60 she Britih Cobimble Urlides Commiedos.

Yo ’imly‘

/1 0
.r,f;*'j { {k—%‘g%

Wichaed de Jong, Q0.
Attomey Gersazgl

Solicitue Oenoest
Govarmomest Flowss Lende:

Taclozam

Insurance Corporation of British Columbia Attachment 1 - TB Report 2014 Mar
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ICBC’s Submission to the Treasury Board

Schedule to Directive
Scope of Transtorrnation Program

The Trnsfotnation Progratn invalves the tasformation of JCBC's service delivery model, inclading:

(@} the provision of replicement and new systems, technalopy and processes ta suppors the cleims and
insumnce opetations;

(&} the provision of enhanced praduct optisns and custotnet scrvice fuactonslity for purchasing
insueance, vehicle licensing, and claims initiation and processing;

{e) the provision of procasses, systems and technalogy to support a maore direer ok betwaen
premivms sand deiver xisk;

{d) the provision of processes, systems and technology to support enhanced training and workforce
miability for corporation stff;

(e} the pravision of processes, systems and technalogy to suppott employee collaboration and
employee communtication;

{f} the provision of processes, spstems, technalogy and tatning to koy business pactners to support
improved customet setvice; and

(& the provision of progiivia und projock Ruppart; lmstrustues, prncescs, systeme, roialogy o
walnigg 1 exmble ICHE vo deliver vn ) to ()

Ao prevlonsdy indiented, wetual Optioanl-thaded Temmfonmation Pragoan Uness spent over the [ife of
fos Tracsforsaesion Progrom will be Grmited 5 o comofutive tobel ¢E 3400 millior

Insurance Corporation of British Columbia

March 2014
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Treasury Board Submission

Request for Decision [COFF 342576
Date Received. March 19, 2015

Minister; Honourable Todd Stone Submission: TRAN/ 12-15
Analyst: Alex Chandier

Ministry: Ministry of Transporiation and Infrastructure

Date: March 12, 2015 Ministry Document #:12-15

Issue:
s£.12,8.13

Implications and Considerations:
$.12,8.13
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BRITISH
COLUMBIA

Bachground / Context:
ICBC is replacing / upgrading its aging systems and business processes, which is done
through a mufti-year, multi-project initiative called the Transformation Program (TP).

in 2010, ICBC was authorized through Order-in-Council 222/2010 to fund up to $400
million of project operational costs and depreciation expenses for capital projects
associated with ICBC's TP from Optional Insurance capital. The 2010 Government
Directive specified certain conditions including the requirement that Treasury Board
annually approve each year's TP project operational costs and depreciation expense.

Discussion:
s£.12,8.13

Confidential Advice to Cabinet Page | 3
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Attachment (1): Transfor

T B

Contact: Geri Prior
Chief Financial Officer, ICBC

(604) 982-2432

mation Program 2014 Report

March 19, 2015
Date Signed

Confidential Advice to Cabinet Page | 3
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Insurance Corporation of British Columbia
Transformation Program
2014 Report

Submitted to Treasury Board
March 2015
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i ‘ ICBC’s 2014 TP Repott - Submission to the Treasury Board

APPENDIX F — OIC 222/2010 - TP FUNDING DIRECTIVE

PROVINCE OF BRITISH COLUMBIA
ORDER OF THE LIERTENANT GOVERNOR IN COUNCIL
Qrer fn Cawte M. 222 degved rdOmorg MPR 2 3 28

)

,,""’ ﬂ:{'"_/‘
P iy

Adutaerser

s

Bxeautive Couneil Chonivey, Yicloriz

. Adnimstmior
On the reconunendadon of the widersigned, the Lisewsemsalgvaner, by and with the advice and
vomsent of dw Exsodtive Couneil, orders et approval is given to the direciive issued by the Minister of Public
Satety and Soficitor Creners to the eomorttion dared Apri! 19, 2010.

(/}é Clp'{;w;

Presiding Member of r@tmcwiw Coureil

&inigrer of Finn! e qord Dt:pug’f'rfﬁrizr

- TR perrt 12 fot edralmra AT Grr el ot vt B e pradt o e Ohretee,]

Anharity vedar which Drder ix made:

Ao and eciion:- frsarcetee Cnparation At RS.H.C, 1996, 5. 228, 2. 47
{lver {anevitie):-
Aneil 19, 2010 2BENGT
page | atl ’
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BRITISH

COLUMBEA
Apel 19, 2016
M T. Richaed Tamer
Chate

Instrence Cosporation of British Columbia
Room 517, 151 West Esplaneds
Nacth Vancourer BC V70 3H3

Prozt Mr. Tumer

Tt Inrusance Cocporation of Bekdsh Columbia [ICBC™) has identified 2 need to embatk o
significant progea aimwed 2t updating the systems and. processes in piee uf the composation,
which i refermud ta 25 the Tosasformation Program. 1 am wriing thie leaer of direction to
ICBC about this Pragram.

Gavernment reoognizes the importence of ICBC re-imvesting sufficient cupire] in its business
through the Teansformation Frograa: s0 as o peomit ICBG o cahence the quakity of service o
all universal compulsary auramobile insumace and optional satomobils insamne EALCERyEDS.
Govemmest ela supports limiting the impazt of ICBC's investment in the Teansforenation
Program ca wndversal compalsary automobile insurmnges rages,

ICRC is therefore suthorized to pndertake the Tomsformston Progam which | understand to
be cstimsated of 2 cost of 9400 milion. A description of the scope of this Progtam is included
25 in the Schodule to dhie lmer

in the: absence of thiy divective, afl of the costs sssacisted with the Trenaformation Prognm
would be allocared betwoen eptions] suzomebde isurance and universal compulsary
automobile iisurance hased on the methodology approved by the Britsh Crsiumbia Ulities
Commission. However, with respect 10 ¢ettain costs associared with the Troosformation

that mect the criteris sutlined below ("Optional-Fusded Ttansformaton Program
Costs™), WCBC s direcred t2 use aptinax! avtomabi § e tapital avaiable to akso cover
the poetion of those costs thar woeld otherwise be sloctted to oniversal compulsoey
aatomabile insurance, TCBC i fusther disected not o secit recovery of any porticn of these
Optional-Fuaded Transformaiion Progtam Costs in univessel compukory sutmobiin
IHEUTACE TRies.

Ministry of Oz oliihe Sehribag Addnes:
Pubite Safaty Mimimar TO P 9053 Scn Pror Grovr
104 Salicieor Geners? Viagds BE VBW 9£7 }
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Mr. T, Richard Tumer
Page 2

The usc of optional automohile insuraace capital avaitable to pay far Optionsl-Funded
‘[zansformation Progeam Gosts s watsnted in these special drcumgtences. 1CBC shauld not,
in the absetice of a govemnment directive, use optional 2utomobile insurznce capital available
pay fox costs apptapiately allocated to universal eompulsory sutomobile insurance in
accordance with the cost alocation methodology approved by the British Coturzbia Utilides
Cnmmission from time (o time,

Tt is thetefore imporianc to place clear pammeters azound the amount and types of
Tonsformatioa Program costs that ate ta be considered Opuional-Funded Transformation

Fragmm Costs as follows:

» Qptionab-Funded Trassioemation Progeam Costs cat include ouly project aperational costs
and depreciation expeuse for projecl capital costs related 1o the Tmnstoimation Program,

+  Cln2n anmual fcalendae year) bagis, Optional-Punded Transformstion Progmm Costs will
be lignited to the otal budgered smannt af Teansformation Progeam project aperational
costs and depieciation expensc for prsjece capital costs far that year that s approved by
‘I'rcasuey Board.

Actual Optionel-Funded Transformarion Program Coars spent over the ife of the

Teansformgtion Prograen wiil be limited to 2 comulative total of $400 milion. Fo clamty,
Optionat-Funded Transformation Program Costs are ant ta include any of the following:

o Post-implomentation costs and ongoiig operting costs assodiated with the sysierns and
processes implemented as part of the Transformation Program.

«  Costs aesocinted with furucs upgrades and enhancements to the systeras and peocesses that
had been fanded as Optional-Fumded Transformation Program Costs.

s+ Acwual Transformadon Program costs expensed, in a given exlendar pens, that exceeds the
budget approved by Treasury Board; or

¢ Actual costs associated with the Transformation Progmm in excess of the $400 million
cumulatve Rmit.

)
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M. T. Riclard Turmer
Page3

In order o eaaure that Optional-Funded: Trausformation Prograr Costs are not recovered i
univasal compulsory tutomabila insurmars rates, ICHC is direeted t comply with the
following requitementa:

*  Treasury Boand will, for cach ealendur pear, sppoove a deduetion froo way senount pagshle
undez an Optisnad Ciapital Pitgrmens Onler issued by the Linscasnt Govemor fa Coundl
parsuant 1o section. 36 of the fawma Corgorntivs At that wathodzes surh deductions, The
amauat of any deduction will be equal 1o a2 fease $409 million, less the cumulsive smount
of Optionel-Funded Treasformation Progran: Costs expensed over the lifi: of the
Transfaemation Program (o the end of the last evlaodsr year. This: dedaction. wif be based
aon ICECs uadate on the Teansfornation Progem to be provided to Ticasury Beard
within 3¢ dayy after the end of the prevings calendar year.

*  [ndeteomining fts forecast sevenue reqairements for eniversal compulanry antomolic
inpance, HNC will diduct the badgeted amonnt of Optiooal-Fundsd Trsasformation
Program Costs spproved by Treasury Board for the calendar year from [CBE?s fatecst
corparte opersting costs, before alocating rhe remainting foreeast corparats opecsiing
costy &3 berwern uniiversal compulsosy sntemobile insuranee and optional automobile
insurace in gccordanee with the cosr allocation: methodolopy appreved by the
Britisk Cohmbia Uilides Comraission from die to Hine,

s letter of direetion & 2 gevemment directive witin the meaniog of that tom 2s defined m
Sgreciat Directing IC2 to the Batish Columbis Weilities Commission,

Yours guly,

s —

Michael de Jong, Q-C.
Anomey Geperal

Sedicitor Geseral
Gavernment Fouse eader

Enclosars
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Schedule to Ditective
Scupe of Transformalion Program

The Temsformation Program invalves the ransformation of ICBC's service delivery model, including:

{2) the provision of ceplacement and new systens, technology and processes to support the chatms and
inyurance operations;

(b) the pravision of enbianced product aptions and customer seevize funciinnalicy for puechazing
insurance, vehiclz licensing, and caims [nitiation and processing;

() the provision of proesses, systems and techanlogy to support 2 more direct fink botween
prentiums and deiver risk;

(&) the provisien of processes, sypstems and iechnalogy to support enbanced training and workforce
maohiliey for carparation staff;

{8) the provisian of processes, systems 2nd echnalogy to support emplngee collshoraiion and
employee communication;

{1 the pravision of processes, systems, teehnology and wmining to key business pattners tn support
improved custmmet sefvice; and

%) the provision of progm and project suppert, infiestruclie, processes, systems, lechnology and
waining (o eneble ICBC 1o defiver on {) ta ().

A previgusly indicared, actust Optional-Funded Transfommation Progrm Caosts speat over the Bfe of
\he Transfotnation Progeam will be limited 0 3 cumulative total of $400 million.
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