MINISTRY OF EDUCATION
BRIEFING NOTE

PREPARED FOR: Ilonourable George Abbott, Minister, for Information, at the request of

the Resource Management Division, to accompany a Capital Project
Funding Agreement,

SUBJECT: Signing of Capital Project Funding Agreement No. 105242 for the

replacement of Oak Bay High School, in School District No. 61 {Greater
Vicioria}

BACKGROUND:

The east block of Oak Bay Secondary School in Victoria was constructed in 1929, Oak Bay
Junior High School was constructed on the west side of the property in 1953 and the two
schools were amalgamated in 1970,

The capacity of the grade 9-12 high school is 1,500 students. The September 2011 enrolment
was 1,019 students and this is projected to remain stable for several years with some modest
increases after 2015/16, '

Oak Bay Secondary School was supported in the 2003/04 Capital Plan for two separate
renovation projects {olaling $3.35 million. A subscquent Feasibility-Study in 2004
recommended the best option was to construct a replacement facility but to retain the east
gymnasinm and convert it to a theatre and drama support space.

In April 2008, the Ministry engaged Stantec Consultants Ltd to conduct an independent
review of the project. The final report was received by the Ministry in October 2008, and
concurred with earlier recommendations to replace the school.

The replacement school will have a capacity for 1,200 students and will include a
Neighbourhood Learning Cenire, partnering with Oak Bay Parks and Reercation, with the
intention of incorporating day care space, after school care, activity rooms, and a teen cenirc.
The School District is funding 100 additional spaccs'for International students from its I.ocal
Capital reserve.

In addition to these features, the District of Qak Bay has pledged $1,000,000 to the
develonment of a nerforming arts theatre that will be converled [rom an cxisting aymnasium,
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Similar to the Vancouver Kitsilano Sccondary project, the Oak Bay High School project
budget was revised after the Board of Education Chair signed the project agreement. In this
casc, the body of the agreement has been amended by hand to indicate the revised funding
amounts [Section 3.01 (a), (b}, (¢) on Page 4, and Section 3.04 on Page 6] and a revised
Project Financial Summary, Schedule B, has been inserted.

The original Agreement and Schedule B has also been amended to reflect the Board’s Local

Capital Reserve as the funding source for the additional 100 spaces for international students.

The original document incorrectly records the source as Ministry of Education Restricted
Capital .

An approval letter to the Board Chair, outlining specific conditions pertaining to the project,
is included as part of this Project Agreement package. A revised Project Financial Summary,
Schedute B, is included in the Project Agreement. The letter, amended agreement and
accompanying documentation will lay out the obligations of the Board to deliver the capital
project within the approved scope and budget.

LINKS TO OTHER MINISTRIES: n/a

Contact Intormation r\o\ Approved by:
A" /

Resource Managemerﬁ Div,
356-7984
12215-2/8D61-105242

ADM James Gorman
Initial Deputy Minister -
Date signed: Feb. 3, 2012

Date Deafted: Januacy 29, 2012
Revision No.: 2 CLIFF No: 150233
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MINISTRY OF EDUCATION
BRIEFING NOTE

PREPARED FOR: Honourable George Abbott, Minister, for Information, at the
request of the Resource Management Division.

SUBJECT: Carbon Neutral Capital Program (CNCP)

BACKGROUND:

Beginning in 2010, government and public sector organizations (including school districts) were
required to be carbon neutral under the Greenhouse Gas Reductions Targets Act. For school
districts to be carbon neutral they must purchase carbon offsets for operations-related emissions
from the Pacific Carbon Trust. In 2010, the total cost of carbon offsets for all school districts was
$4.4 million; in 2011 it was $4.8 million (aggregate $9.2 million).

On April 5, 2012, the Minister of Environment announced a new annual capital program for
school districts. The amount will be equal to or greater than the amount spent by school districts
on carbon offsets the previous year, and for 2012/13 will be $5 million. The Carbon Neutral
Capital Program (CNCP) is to be administered by the Ministry of Education. Funding has been
added to the Ministrv of Education’s 2012/13 canital budget; however Treasurv Board has

S.12

Staff from the Ministry of Education and Ministry of Environment met with representatives from
education partner associations (BC School Trustees Association, BC School Superintendents
Association, BC Association of School Business Officials and the Education Facility Managers
Association of BC) on April 24, 2012 to discuss program design. The participants agreed on a
number of key points:

e In the first year, priority should be with school districts that did not receive funding from
previous energy efficiency capital programs, i.e. the Public Sector Energy Conservation
Agreement (PSECA) and the Energy Efficient Mechanical Upgrade (EEMU) program.

e Given the urgency to identify and complete projects before March 31, 2013, program
design for Year One will be different than in future years of the program.

e The program should fund projects that will measurably reduce emissions, even if this
means funding is not available for every school district every year.

e Program funding should be distributed equitably, at least over a certain number of years,
so that all school districts benefit from the program over time.

e The program should attempt to leverage funds from other sources, such as school district
AFG funds, Fortis BC, BC Hydro, etc., particularly after Year One.

e Some 2012/13 program funding should be made available to fund consulting services in
school districts that do not have funded BC Hydro Energy Managers or Fortis BC Energy
Specialists, to help them identify effective emissions-reducing projects.

Date Drafted: May 18, 2012
Revision No.: 1 CLIFF No: 159493
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DISCUSSION:

LINKS TO OTHER MINISTRIES: Ministry of Environment

Attachment

Contact Information

Resource Management
Division

356-7814

OSB Approved by:
KM

ADM James Gorman
initial Deputy Minister

Date signed: May 29, 2012

Date Drafted: May 18, 2012
Revision No.:

CLIFF No: 159493
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MINISTRY OF EDUCATION

BRIEFING NOTE

PREPARED FOR: Honourable George Abbott, Minister, for Information, at the

request of the Resource Management Division

SUBJECT: Proposed gym expansion project at Clearview Elementary-Junior
Secondary School in School District No. 60 (Peace River North)

BACKGROUND:

e Clearview Elementary Jr. Secondary school is located in the community of Flatrock, situated

50 km east of Fort St. John.
e The current K-10 school was originally opened in September 1969 as an elementary school with a

gymnasium designed for elementary students.

e The Board had included a $6.5 million addition project for a new gym and community hall in its
2010/11 five-year capital plan submission, but without a supporting Project Identification Report

(PIR).

e Based on a preliminary plan developed by KMBR Architects, the community and School District

are now proposing a smaller scope gym expansion with a reduced budget of $3.6 million.

DISCUSSION:

S.13,8.17
LINKS TO OTHER MINISTRIES: n/a
Contact Information 0SB Approved by:
DS for
Resource Management Div. | KM
356-7814
ADM James Gorman
Initial Deputy Minister

Date signed: May 10, 2012

Date Drafted: May 9, 2012
Revision No.:

1

CIHEg s 159298
EDU-2012-00059

6 of 121



Pages 7 through 8 redacted for the following reasons:

7 of 121



MINISTRY OF EDUCATION
BRIEFING NOTE

PREPARED FOR: Honourable George Abbott, Minister, for Information, at the
' - request of the Resource Management Division, to accompany a
Capital Project Agreement,

SUBJECT: Capital Project Agreement for New South East Yorkson Arca
Elementary School in School District No. 35 (Langley).

BACKGROUND:

e In October 2011, Government conditionalty approved the construction of one new
Elementary school and one new Middle school in the Langley School District. The Projects
were previousiy supported as a part of the 2010/2011 Capital Plan Submissions.

¢ ‘'Treasury Board delegated authority to the Minister to approve the elementary project.

o A Capital Project Agreement has been completed to deliver the new Southeast Yorkson
Area Elementary School with three full day kindergarten and cightcen clementary
classrooms to accommodate 450 grade 1 -7 students at a total cost of $12,647,479. In
addition an allowance for identified risks of $1,159,588 is included as a part of the project
agreement o cover potential LEED®, offsite, hazardous materials and soil issues, as well as
escalation contingencies. The project also includes a Neighbourhood Learning Centre.

e Anevent is scheduled on May 11, 2012 in Langley where the Minister and the Chair,
Langley Board of Education will sign the Agreement.

» Construction is expected (o begin in the summer of 2012 with an anticipated occupancy
date of September 2013.

e Planning coutinues on the supported Middle School, and the Capital Project Agreement is
expected to be rcady for signing this summer,

DISCUSSION:

LINKS TO OTHER MINISTRIES: n/a
Cantact Information Approved by:.

Respurce Management Div,
356-50067

ADM James Gorman
Initial Deputy Minister
Date sipned: May 4, 2612

. Date Drafted: Apiil 27, 2012 |
Revision No.: : 1 CL{%.ECQ 159001 :
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MINISTRY OF EDUCATION
BRIEFING NOTE

PREPARED FOR:  Honourable George Abbott, Minister, for Ihfonnation, at the request of

the Resource Management Division, to accompany four Capital Project
Funding Agreements. ' '

SUBJECT: Capital Project Agreements for two new Elementary Schools and two

Secondary School additions in School District No. 36 (Surrey)

BACKGROUND:

In October 2011, Government conditionally approved the construction of two
new Elementary Schools, the expansion of two Secondary schools and the
acquisttion of four school sites in School District No. 36 (Surrey). The projects
were previously supported as part of the 2010/2011 Capital Plan Submissions.
Treasury Board delegated authority to the Minister to approve these projects.
Capital Project Agreements have been completed to deliver the projects as
listed below. An event has been scheduled for May 25, 2012 in Surrey, where
the Minister and the Chair, Surrey Board of Education, will sign the

agreements.
_ New Elementary Schools
School (Project #) Capacity Budget Risk Total
Allowance
Clayton Arca (108850) 8OK/525E | §14,027,699 | $1,503,121 $15,530,820
South Newton {108852) 80K/MA475E | $14,681,846 | $1,445,808 $16,127,654
Total 160K/1000E | $28,709,545 | $2,948,929 $31,658,474
' Secondary School Additions :
School (Project #) Capacity Budget Risk Total
Increase Allowance
Fraser Heights (109840) 200 $7,076,976 $1,100,086 58,177,063
Panorama Ridge (115995) 300 $8,372,798 $855,486 $9,228,284
Total 500 $15,449,774 | $1,955,572 $17,405,346

All four projects will include a Neighbourhood Learning Centre component.
The projects arc expected to start construction in the summer of 2012 and to be
completed for the September 2013 student enrolment.

The Board continues to seek appropriate optiens for acquisition of the approved
sites. These will be brought forward for final approval when appropriate.

DISCUSSION:

Partnerships BC carried out a procurement review for these projects, and
recommended using Design-Bid-Build (DBB) for each. The district will use a
modified repeat design of Langley’s Lynn Fripps Elementary for the new
clementary schools. DBB was also recommended for the secondary additions,
given the scope of these projects.

Date Drafted: May 2, 2012
Revision No.: 1
Page 10
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» As recommended in the review, the school district will tender the two

elementary projects as a package, and the secondary additions as a second

package on a separate tender.

» Included with the note is a letter for the Minister’s signature acknowledging approval

of these projects.

LINKS TO OTHER MINISTRIES: n/a

Contact Information

Resource Management
Div.
356-7814

Approved by:

ADM
Initial

James Gorman
Deputy Minister

Date signed: May 4, 2012

Date Drafted: May 2, 2012
Rewision No.;

) 15899
Pa(gLéIEI‘EINO 158999

EDU-2012-00059

10 of 121



MINISTRY OF EDUCATION
BRIEFING NOTE

PREPARED FOR: Honourable George Abbott, Minister, for Information,

at the request of the Rescurce Management Division

SUBJECT: Ministerial signing of Disposal of Land or Improvements approval

forms for three surplus properties pending immedialte sale in
SD No. 54 (Buikley Valley), SD No. 59 (Peace River South) and
SD No. 60 {(Peace River North)

BACKGROUND:

* The Disposal of Land and Improvements Order was amended in September 2008 to require
Minister of Education approval for the disposal of any board-owned property cither through
sale, exchange, or lease of greater than 10 years.

e An approval form signed by the Minister, or designate, must be presented to Land Title
Office to meet its documentation and registration requircments in allowing transfer of title of
a board-owned pronerty to the purchaser.

» This initiative is across government and applies to ail entities within the Government
Renartine Fantitw {(GRFEY whirh inclrdes haards nf edueation

DISCUSSION:

a. Portion of an existing school site

Attached for ministerial signature is a Disposal of Land or Improvements form in regards
to the pending sale of a 1.36 hectare (3.36 acre) parcel of vacant agricultural land in

SD 34 (Bulkley Valley).

The parcel is adjacent to the current Quick Elementary School site, which was closed in
2008 due Lo declining local cnroliment.

The property was one of two scparatc parcels received in 1987 as part of a land exchange
to secure a site for the replacement Quick Elementary School.

The prospective buyer of the adjacent parcel is the 8. 22
S. 22 : ,
The 2011 property assessment shows an assessed value of $44,000 for the property.

Date Drafted: April 23, 2012 -
Revision No.: CIiff No: 158910
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b. School site for alternate community use

SD 59 (Peace River South) is seeking to complete the sale of Parkhill Flementary School
located in Dawson Creek to an independent school, Mountain Christian School.

Parkhill School was built in 1958 and has remained closed since June 2010, partly due 1o
its poor buiiding condition.

'The recent VEA facility condition assessment identified a Facility Condition Index (FCT)
of (.65, confirming the poor condition of the unoccupicd school, which has remained
unheated by the District to avoid energy costs.

Mountain Christian Schoo! was aware of the building condition when it entered into the
sales agreement, having sceured financing to purchase the school for $200,000 and to
make necessary upgrades for occupancy in September 202,

The School District indicates an estimated cost of $350,000 to demolish the deteuolatmg
building, which would leave vacant land valued at approximately $200,000,

Under the Disposal of Land or Improvements Order, boards are anthorized to dispose of
land or improvements to an independent school for continued educational purposes
without ministerial approval. '

This condition will cause Land Title Office to place a restrictive covenant on title of the
Parkhill Elementary property, limiting its current and future use to educational purposes.
Attached for ministerial signature is a Disposal of Land or Improvements form, which is
required by Land Title Office to allow transfer of title to the Peace Christian School
without placement of a restrictive covenant,

¢. Non-school sites

Attached for ministerial signature is a Disposal of Land or Improvements form in regards
to the pending sale of a house constructed in Fort St. John by Grade 12 students enroltled
in the Residential Construction Program in SD 60 (Peace River North},

The disposal proceeds will be used by the District to offsel ongoing Program costs.
Ministerial approval has previously been granted for the disposal of similar houses
constructed in this School District, as well as in SI> No. 23 (Central Okanagan).

LINKS TO OTHER MINISTRIES: Land Title and Survey Authority of BC

Attachments

Contact Information

B { i App lovied Hy:
Resource Management *(XV\ }

Division ADM .l-u oim n
Initial De mt) ml er
250-356-7814 n o
oo R P Date sigiled: n LV
Date Draficd: April 23, 2012 o
Revision No: ELEL Cliff No: 158910
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I't
COILUMBIA

DISPOSAL OF LAND OR IMPROVEMENTS

The Board of Education of School District No. 54 (Bulkley Valley) is secking to dispose of land
or improvements in accordance with Section 96 (3) of the Schoo! Act and Section 5 of the
Disposal of Land or Improvements Order (M193/08), as follows:

X Sale of L.and ot/ Conveyance Dedication
Improvements
Exchange Lecase Other
Description:

The Board of Education of School District No. 54 (Bulkley Valley) requests that ministerial
approval be granted to disposc of the property located in the rural community of Quick, and mote
particularly described as: '
Legal Description:

PID: 012-057-550

BLOCK 2 DISTRICT LOT 2124 RANGE 5 COAST DISTRICT PLAN 3448

with boundarics approximatcly as shown in the attached site.plan.

‘The request and supporting documentation have been reviewed and the granting of ministerial
approval for the disposition of the property is recommended.

/\(_X..)\.-Jxlf\"‘*\-*\}\f-/\ 2L~ Npr - hev
Resource Management Division - Date
Approved:
Minister of Education Date
Ministry of Resource Management Mailing Address: Location:
Education Divisgion PO ROX 9151 STN PROV GOV 5th Fleor
Victoria BC VEW 9HI 62¢ Superior St .
Telephone: {2503 3156-2588 Vieforia BC

Facsimile: {250} 9534985
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BRITH
Con ,P MBIA

DISPOSAL OF LAND OR IMPROVEMENTS
The Board of Education of School Pistrici No. 59 (Peace River South) is secking to dispose of

land or improvements in accordance with Section 96 (3) of the Schoo! Act and Section 5 of the
Disposal of Land or Improvements Order (M193/08), as follows:

X __ Sale of Land ot/ Conveyance __Dedication
Improvements
LExchange Leasc Other
Description:

The Board of Education of School District No. 59 (Peace River South) requests that ministetial
approval be granted to disposc of the property commonly known as 9700 — 5" Street,

City of Dawson Creek, and more particularly described as:

Legal Description:

PID: 013-293-338

LOT 2 BLOCK 3 PLAN 8308 PEACE RIVER LAND DISTRICT

The request and supporting documentation have been reviewed and the granting of ministerial
approval for the disposition of the property is recommended.

-\@mwh AR AVIGAY,

Resource Management Division Date
Approved:
Minister of Education - Date
Ministry of Resource Management Maiting Address: Location:
Education Division PO BOX 9151 STN PROV GOVT Sth Floor
‘ . Vigloria BC VW 9H1 620 Superior St
‘Felephone: (250} 356-2588 Victoria BC

Facsimile: (250} 953-4985
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BRI
COLUMBIA

DISPOSAL OF LAND OR IMPROVEMENTS

The Board of Education of School District No. 60 (Peace River North) is seeking to dispose of
land or improvements in accordance with Section 96 (3) of the School Act and Scetion 5 of the
Disposal of 1.and or Improvements Order (M193/08), as follows:

X Sale of Land or/ Conveyance Dedtcation
Improvements
Exchange l.casc . Other
Description:

The Board of Education of School District No. 60 (Peace River North) requests that mmlsteual
approval be granted to dispose of the property commonly known as 8712 -1 12" Avenue,

City of Fort St. John, and more particularly described as:

Legal Description:

PID: 028-336-704

L.LOT 107 SECTION 6 TOWNSHIP 84 RANGE 18 WEST OF THE 6™ MERIDIAN
PEACE RIVER DISTRICT PLAN EPP7754

with boundaries approximately as shown in the attached plot plan.

The request and supporting documentation have been reviewed and the granting of ministerial
approval for the disposition of the property is recommended.

,\C 3)5}:1 “’“\-v‘\/\}\l\A | ")1[9"' }\f( /\77

Resource Mana gement Division Date
Approved:
Minister of Education Date
Ministry of Resource Management Mailing Address: Location:
Education Division PO BOX 2151 STN PROV GOVT Sth Floor
Victoria BC VEW 9HL 620 Superior St

Telephone: {250) 356-2588 Victoria BC
Facsimile:  (250) 9534985
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MINISTRY OF EDUCATION
BRIEFING NOTE

PREPARED FOR: Honowrable George Abbott, Minister, for Information, at the request
of the Resource Managerment Division, to accompany a Capital Project
Apreement,

SUBJECT: (Gibsons Elementary School Replacerﬁent Project
Projecl No. 114755
School District No. 46 (Sunshine Coast)

BACKGROUND: _

¢ The Capital Project Agreement for the replacement of Gibsons Elementary has been
prepared [or the signatures of the Minister and the Chair, Board of Trustees, School
District No 46 (Sunshine Coast).

¢ The original Gibsons Elcmentary School, located in Gibsons, BC, was constructed in
1950. The school has a capacity for two full-day Kindergarten classcs and 400 grade 1 to
7 students. The September 2011 enmlment was 40 Kindergarten and 241 grade 1-7
students.

o The project was supported in the 2005/06 capital plan as a renovation and seismic upgrade
based on a poor facility audit score and a moderate-high scismic ranking.

e A feasibility study from October 2006 concluded that renovating the school was a more
costly option than replacing it with a smaller, more energy-efficient facility.

e The Capital Project Agreement has been prepared for the Board to deliver the project at a
cost of $14,384,439 (Project No. 114755). This work is schednled to be undertaken from
the summer of 2012 1o the fall of 2014 with demolition of the oid building to be complete
by the end of 2014. A contingency reserve of up to $1,949,953 will be provided to deal
with identified risks. .

e Treasury Board has delegated approval authority for this project to the Minister,

e Board represeniatives will attend the Minister’s office on April 24, 2012 to sign the
Capital Project Agreement.

DISCUSSION:

« The District will engage the services of a Project Manager to oversce the completion of .
this projcet; construction will be procured through a design-build contract using the
recently constructed Westview Elementary School in Powcll River, as an indicative
design model.

e The new elementary school, to be built 1o LEED® Gold standard, will include two fuoll clay
kindergarten classes, a nominal capacity of 300 elementary students in grades 1 (o 7, as well as a
Strong Start Centre and a Neighbourhood Learning Centre (NLC).

s 'The NLC will incorporate an early childhood development centre, health and wellness

. screening office, corununity kitchen and an intergencrational multipurpose room.

e By replacing the school adjacent to the existing building, temporary accommodation costs
will be avoided. After completion of the new school, the existing school will be demolished
and playfields will be developed on the footprint of the old building.

¢ The Board will provide regular progress reports to the Ministry that will include the
achievement of specific project milestones and quarterly cash flow forecasts.

Pate Drafted: April 17, 2012
Revision No.: 1 CEIFF No; 158778
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e The Board will inform the Minister about the award of the construction contract and will

consult with the Ministry with respect to any planned public events.

o The letter of approval and two copies of the Capital Project Agreement accompany this

Information Note.

LINKS TO OTHER MINISTRIES: i/a

Contact Information

Resource Management
Division
Phone: 356-7814

P

Approvgd by: R

ADM
Initial

Jaméd Gorfnan

De[ﬁ.(ty Minister

Date signed: [’;}p/] ( 2; f/lr'r//‘

Date Deaficd: April 17, 2012
Revision No.:

CLIFE No: 158778
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MINISTRY OF EDUCATION
BRIEFING NOTE

PREPARED FOR: Honourable George Abbott, Minister, for Information at the request of
Assistant Deputy Minister, Open Government Services Division.

SUBJECT: Impact on public libraries of cancellation of Industry Canada funding
for Community Access Program sites.

KEY POINTS:

1) Since 1994, Industry Canada’s Community Access Program (CAP) has helped pay for
public internet terminals in libraries, community centres, and other public locations
across Canada. The program has been very beneficial in supporting public library
electronic service development, training, e-government access and community
partnerships in British Columbia.

2) On April 5, 2012, Industry Canada announced that CAP site funding will not be renewed
for FY2012/13.

3) Demand for free public internet, assistance and training is higher than ever; the
cancellation of the CAP program places additional financial pressures on BC’s public
libraries.

BACKGROUND:

Since 1994, the federal government’s CAP, has provided residents of rural, remote and urban
communities across Canada with affordable access to the Internet and the opportunities to
develop the skills to use it effectively. These sites are known as CAP sites. Nearly 30 percent of
CAP sites in BC are located in public libraries.

A partnership between the Province and Industry Canada resulted in the creation of CAP sites in
approximately 150 public library locations in BC. Funding through the CAP program has varied
from year to year, averaging approximately $600K for public libraries in BC annually.

CAP funding has traditionally provided for computer hardware and software, connectivity, and
training. This program has been instrumental in the development and maintenance of public
library electronic service development in BC. Citizens in many communities across the Province
rely on the equipment and services.

DISCUSSION:

On April 5° 2012, Industry Canada began sending out notices to groups that administer the
Community Access Program. The letter announced that CAP site funding will not be renewed
for FY2012/13.

Many citizens without Internet access at home rely on internet access in public libraries.

Date Drafted: April 11, 2012
Revision No.: 1 CLIFF No: 158366
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According to a 2010 Statistics Canada Internet use survey, 21 percent of Canadian households do
not have an internet connection. And while 97 percent of households in the top income quartile
have internet access at home, only 54 percent of households with incomes of $30,000 or less
have home access. Cost of service and/or equipment is the primary barrier cited for having no
internet access at home.

In light of the Statistics Canada findings and in response to ever-increasing information, tools
and resources online and increased financial pressures on families, it is perhaps not surprising
that use of public internet stations in libraries is higher than ever. In addition to providing access
to the internet, public libraries provide training and assistance in learning to use technology and
accessing online information.

Public internet workstations in BC’s libraries were used more than 4.2 million times in 2010.
This figure includes approximately 2.52 million uses in the CAP-supported libraries. This usage
represents an increase of 31 percent since 2005.

70 percent of CAP sites in BC are located in schools and community centres. Decrease or
elimination of service in these other CAP locations will place higher demands on public libraries
for the provision of internet access and assistance.

Public libraries operate on a fiscal year that aligns with the calendar year and budgets for 2011
have already been approved. The Industry Canada notification letters came without advance
warning to current CAP sites, thus creating an added pressure to their current budgets.

The CAP program benefited libraries and citizens by supporting digital literacy, open
information, and access to online government services. Internet in public libraries supports
student learning and provides a technological framework for Education Plan initiatives, such as
the virtual learning commons.

Elimination of CAP site funding for computer hardware, software, connectivity, and training will
mean that public library CAP sites will be required to absorb the full cost of electronic service
provision from other parts of their budgets, likely resulting in reduced services and
programming.

LINKS TO OTHER MINISTRIES: None

ATTACHMENT: Industry Canada CAP Site Notification Letter

Contact Information Approved by:

Libraries and
Literacy Branch
250.356.1791
Department File

ADM James Gorman
initial Deputy Minister
Date signed: Apr. 16, 2012

Date Drafted: April 11, 2012
Revision No.: 2 CLIFF No: 158366
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B
F’- W ' Industry Canada  Industrie Canada

APR 05 2012

Dear

l'am writing regarding the Community Access Program (CAP) and its Youth

Initiative (CAP Y1) in order to inform you about their status.

As you know, CAP was officially launched in 1995 to provide Canadians with
access to the Internet and its economic benefits. In 1997, CAP Y1, with funding through
the Youth Employment Strategy (YES), was added to provide young Canadians, aged
15 to 30, with information and communications technology related work experience that

facilitates their transition to the labour market.

CAP has contributed to bringing computer and Internet technologies to Canadians
across the country, and has successfully achieved its objectives. In these challenging
fiscal times, the Government remains committed to prioritizing expenditures and
returning to budget balance. CAP was scheduled to end March 3 1, 2012, and will not be

renewed.

Federal funding will continue for CAP Y1 to support youth internships at
community Internet sites. This will provide young Canadians with vital skills and work
experience needed to make a successful transition to the workplace, Former

CAP-supported sites will continue to be eligible for this funding. More information

Canada

Date Drafted: April 11, 2012
Revision No.: 3
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regarding CAP Y1 will become available on Industry Canada’s website in the coming

weeks.

Program stafT will communicate with the persons responsible for the program in

your organization in order to discuss the implementation of this decision.

I would like to thank you for your contribution towards the success of the

Community Access Program.

Sincerely,

- .

Lisa Setlakwe

Director General

Regional Operations Sector
Industry Canada

Date Drafted: April 11, 2012
Revision No.: 4 CLIFF No: 158366
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MINISTRY OF EDUCATION
BRIEFING NOTE

PREPARED FOR: Honourable George Abbott, Minister, for Information, at the
request of the Resource Management Division

SUBJECT: Updated unit rates for public school construction projects

BACKGROUND:

e New space project budgets are calculated using standard unit cost rates (i.e., cost per square
meter), which are developed and updated for the Ministry by contracted professional cost
consultants based on a prototypical school design and outline specifications.

e Location-specific cost factors (Location Factor) are also provided by the cost consultants
quarterly; these are applied to the unit rate to recognize a range of increased construction
costs for regions outside of Surrey/Langley/Abbotsford (the base location).

e Unit rate and prototypical school specifications were last set in 2001, with subsequent
updates to the location factors made on a quarterly basis until 2008.

¢ In the following period of rapid cost inflation, the Ministry provided for continued escalating
costs through the upward adjustment of the location factor for individual projects based on
cost consultant recommendations at the time of tender award for each project.

e In 2009, the Ministry undertook a comprehensive review of recently constructed public
schools to evaluate design specifications and features, and to confirm as-constructed final
project costs. This review involved representatives from the Ministry and selected school
districts, as well as individual cost consultants and design professionals.

e Cost consultants have recently provided the Ministry with revised unit rates for elementary,
middle and secondary schools based on newly updated prototypical school models.

e These updates will ensure the development of appropriate space project budgets, which
account for current design and construction practices that embrace enhanced construction
quality, increased use of sustainable materials, reduced energy consumption, and improved
life cycle cost efficiency.

DISCUSSION:

e Based on the review of new schools and advice provided by the cost consultants, the Ministry
1s recommending the following updates:

Unit Rates and Location Factors

¢ Increase the base unit rates for new elementary, middle and secondary schools, and reset
location factors for school districts using Surrey/Langley/Abbotsford as the base location
with a location factor of 1.000, as shown in the following table.

Date Drafted: May 15, 2012
Revision No.: 1 CLIFF No: 158168
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Current Unit Rates Updated Unit Rates
Base Base Adjusted Base Base Adjusted
Unit Rate Location Unit Rate Unit Rate Location Unit Rate
Factor Factor

(Surrey) (Surrey)
Elementary $1,035/m" 1.698 $1,757/m” | $1,765/m’ 1.000 $1,765/m"
Middle $1,050/m” 1.698 $1,783/m" | $1,785/m" 1.000 $1,785/m”
Secondary $1,065/m” 1.698 $1,808/m” | $1,810/m" 1.000 $1,810/m”

The net effect of resetting the location factors will result in a minimal increase in unit rates.
A more detailed comparison of current and proposed unit rates and school site development
allowances using Surrey is provided in Attachment 1.

A listing of revised location factors for major communities across the province is provided in
Attachment 2.

School Design Specifications

Update specifications to ensure compliance with recent BC Building Code amendments and
WorkSafe BC requirements.

Change the prototypical elementary school from basic non-combustible construction to wood
frame construction, in compliance with the objectives of government’s Wood First Initiative.
Enhance building envelope design to increase building longevity. (e.g. overhangs added to
flat roofs for weather projection of exterior walls.)

Modify HVAC and electrical system specifications to address increased energy efficiency
requirements.

Increase day lighting in middle schools to improve learning environment.

Include vandal-proof shutters on ground floor windows.

Building Allowance

Adjust project size costing factor to recognize more reasonable expectations for economies of
scale in the construction of large secondary schools (i.e., greater than 1,700 student capacity);
moving the factor from 0.93 to 0.98 provides a more realistic funding level for this type of
school project.

Eliminate existing air conditioning adjustments of — ($80/m? for elementary schools and
$100/m” for middle and secondary schools), as present HVAC technology and updated
outline specifications typically permit mechanical cooling without additional cost.

Eliminate existing 3.0 percent allowance premium for two-storey elementary schools, as cost
savings incurred with the reduced footprint (i.e., smaller roofs and foundations) offset typical
additional access costs (i.e., elevators and stairs).

Site Allowance

Increase site development allowance to address new BC Building Code and local government
site requirements for storm water retention and servicing, with an expectation for an overall
reduction in the number and cost of specific supplementary site costs typically claimed by
school districts.

Date Drafted: May 15, 2012
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e Include the additional cost of adventure-style playground equipment and all-weather
playfields (i.e., irrigated and drained natural turf) in the site development allowance for new

elementary schools.

e The cost of parking stalls has been increased to address the current cost of providing
municipally required stalls to current building code.

LINKS TO OTHER MINISTRIES: n/a

Attachments (2)

Contact Information

Resource Management
Division
Phone: 356-7814

OSB Approved by:
KM

ADM James Gorman

Initial Deputy Minister

Date signed: May 17, 2012

Date Drafted: May 15, 2012
Revision No.:

CLIFF No: 158168
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Existing 2001 Unit Rates Compared to Proposed 2012 Unit Rates (Surrey)

Base Rate July 2009 Proposed % January 2012 Proposed %
(Note 1) 2010 Change (Note 2) 2012 Change
Base Unit Rate for Buildings
Elementary 1,035 2,067 2,075 0.4% 1,757 1,765 0.4%
Middle 1,050 2,097 2,032 -3.1% 1,783 1,785 0.1%
Secondary 1,065 2,127 2,095 -1.5% 1,808 1,810 0.1%
Table 7(a) Elementary Site Development
New Building - new Site 363,000 724,911 1,242,000 71.3% 616,374 950,000 54.1%
New Building - existing Site 259,000 517,223 864,000 67.0% 439,782 700,000 59.2%
500 m2 addition 16,000 31,952 45,000 40.8% 27,168 45,000 65.6%
1000 m2 addition 57,000 113,829 135,000 18.6% 96,786 130,000 34.3%
Table 7(b) Middle & Secondary School Site Development
New Building - new Site under 1,500 cap 699,000 1,395,903 2,178,000 56.0% 1,186,902 1,600,000 34.8%
New Building - new Site over 1,500 cap 932,000 1,861,204 3,105,000 66.8% 1,582,536 2,300,000 45.3%
New Building - existing Site 466,000 930,602 1,305,000 40.2% 791,268 950,000 20.1%
500 m2 addition 16,000 31,952 36,000 12.7% 27,168 45,000 65.6%
1000 m2 addition 57,000 113,829 130,500 14.6% 96,786 130,000 34.3%
2000 m2 addition 181,000 361,457 405,000 12.0% 307,338 350,000 13.9%
[Parking Stalls | 1,800 3,595 4,600  28.0%| 3,056 4,500  47.2%|
Note 1: Calculated with the period's location factor of 1.997
Note 2: Calculated with the period's location factor of 1.698
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K-12 NON COMBUSTIBLE LOCATION FACTORS

s | Community [-OCATON
5 Cranbrook 1.150
5 Fernie 1.160
6 Golden 1.150
6 Invermere 1.150
6 Kimberley 1.150
8 Creston 1.150
8 Kaslo 1.175
8 Nelson 1.150

10 Nakusp 1.175
19 Revelstoke 1.150
20 Castlegar 1.125
20 Trail 1.125
22 Vernon 1.065
23 Kelowna 1.065
27 Williams Lake 1.225
28 Quesnel 1.225
33 Chilliwack 1.025
34 Abbotsford 1.000
35 Langley 1.000
36 Surrey 1.000
37 Delta 1.005
39 Vancouver 1.040
38 Richmond 1.015
40 New Westminster 1.025
41 Burnaby 1.035
42 Maple Ridge 1.025
43 Coquitlam 1.025
44 North Vancouver 1.060
45 West Vancouver 1.060
46 Sechelt 1.200
47 Powell River 1.250
28 Squamish 1.125
48 Whistler 1.225
49 Bella Coola 1.600
50 Haida Gwaii 1.650
51 Grand Forks 1.125
51 Midway 1.125
52 Prince Rupert 1.300
53 Keremeos 1.075
53 Oliver 1.100
54 Houston 1.300
57 Prince George 1.175
58 Merritt 1.075
58 Princeton 1.125
59 Dawson Creek 1.350
60 Fort St. John 1.375
61-63 |Greater Victoria 1.050
64 Ganges 1.150
67 Penticton 1.060
67 Summerland 1.060
68 Nanaimo 1.060
69 Parksville 1.075
70 Port Alberni 1.135
71 Courtenay 1.125
72 Campbell River 1.125
73 Kamloops 1.040
73 Clearwater 1.125
74 Cache Creek 1.100
74 Lillooet 1.150
75 Mission 1.050
78 Agassiz 1.060
78 Hope 1.075
79 Duncan -
79 Lake Cowichan 1.125
81 Fort Nelson 1.400
82 Kitimat 1.450
82 Terrace 1.375
83 Armstrong 1.075
83 Salmon Arm 1.075
84 Gold River 1.300
85 Port Hardy 1.300
87 Stikine 1.950
91 Burns Lake 1.350
91 Vanderhoof 1.300
92 New Aiyansh 1.700

Attachment 2
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BRITISH
COLUMBIA

APR 16 2012
Our Ref: 157027

James Janzen, Chair

Board of Lducation

School District No. 40 (New Westminster)
1001 Columbia St

New Westminster BC V3M [(C4

{ f?7
Dear Vi, Janzen:

-~

I am pleased to advise the New Westminster Board of Education that the replacement of John
Robson Elementary School, Project No. 114514, and a new west side middle school, Project
No. 108928, have been approved.

It was a pleasure to meet with you and the Board and to jointly sign the Capital Project
Agreements for cach of these very important school projects. These agreements and
accompanying documentation will lay out the obligations of the Board to deliver these capital
projcets within the approved scope and budget. In addition, Ministry of Education staff will be in
contact with your office regarding the announcement of these projects.

The Ministry looks forward to working with your Board towards the completion of these
important projects.

Yours truly,
: R
/.;{ A e i ‘{%f 4‘?&{]
&7
George Abbott
Minister
pc:  John Woudzia, Superintendent of Schools

Brian Sommerfcldt, Sceretary-Treasurer

Ministry of Office of the Minister Mailing Address: Location:
Education PO Box 9045 Stn Prov Govt Parliament Buildings
Victorig BC V8WVY 9E2 Victoria
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MINISTRY OF EDUCATION
BRIEFING NOTE

PREPARED FOR: [onowrable George Abbott, Minister, for Decision, at the request of
the Resource Managemen( Division

SUBJECT: Approval of Capital Projects in SD 40 (New Wesiminster) for:
e Replacement of John Robson Elementary at the former St. Mary’s
Hospital site, and
o A new middle school at the Jolm Robson Elcmentary site.
BACKGROUND:

These two projects have been supported by government along with the replacement of the
New Westminster Secondary School (NWSS). Ministry supported the new West Side
Middte School in its 2003/04 Capital Plan. The school is to be constructed on the site of
John Robson Elementary School, and will enable the district to ease enroliment pressure
at NWSS by accommodating Grade 8 students. In 2005/06 the Ministry supported a new
clementary school to replace John Robson Elementary and funding of $8.5 million was
subsequently provided for the district to acquire the former St. Mary’s Hospital site for
the new school. Replacement of NWSS is expected to proceed as the middle school
construction nears completion and will be submitted for approval in the future as project
details are finalized.

Treasury Board recently delegated approval authority for the elementary and middie
School projects TO the Minister' Capilal fund;nn Fv lnath l\l‘f\;p(‘fc ;0 ;r\f‘l]lf‘IPr‘l \l!;ﬂ‘t;‘t‘l ﬂ"lP
Ministrv’s canital allocated by sovernment. S 12

5.12

Ministry staff have worked closely with school district officials to confirm the scope and
budget for both projects. The new elementary school has a project construction budget of
$13.54 million and will accommodate 100 FDK/550 grade 1-5 students. The budget
includes risk reserves of $2.31 million for ¢scalation, 1.EEID) Gold, unforeseen site issues
and potential valuc-added tax impacts. The Board will contribute $.395m from its
Restricted Capital account towards the cost of the project,

The West Side Middle School has a project budget of $20.71 million, and will
accommodate 500 students in grades 6-8. The budget includes risk reserves of $3.13
million for escalation, 1.EED Gold, unforeseen site issues and potential valuc-added tax
impacts. The Board will contributc $.485m from its Restricted Capital account towards
the cost of the project. A budget for each project is attached.

Construction of the elementary school is cxpeeted to begin in the fall of 2012 and
complcte in the fall/winter of 2013/14; the middle school will proceed as the elementary
is completed and is cxpected to complete in fail 2013,

Bate Dralted; March 29,2012
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DISCUSSION:

The School District is in support of Design Build procurements for these projects and is
ready to proceed quickly with a Request for Qualifications for the elementary school,
followed by a Request for Proposals in late spring, Land exchange agreements between
the Board of Education and the City of New Westminster have been approved for both
sites.

Originally these two projects were to be brought forward for approval with the New
Westminster Sceondary School (NWSS) replacement project, As these projects arce ready
to procced now, and both must be constructed prior to starting the NWSS projcet, it is
recommended the NWSS project be brought forward for approval in the future.

OPTIONS:

Option 1: Approve the projects.
Option 2: Do not approve the projects.

RECOMMENDATION:

Option 1- a letter to the Board approving the projccts is attached for the Minister’s
signature.

LINKS TO OTHER MINISTRIES: n/a

Attachment: Letter approving both projects

)

Contact r—\q Agree / Disagree: Agreed Disagree:

. ta { f o
Information L - F o 23 A/%{%

,///;%&' <<§.<. L
Resource ADM James Gorman Henourable George Abbott
Management initial Deputy Minister Minister
Division
356-7814
Date signed: Datc signed:

Bale Drafled: blarch 29, 2012
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MINISTRY OF EDUCATION
BRIEFING NOTE

PREPARED FOR: Honourable George Abbott, Minister for Information in preparation
for a meeting with MLA Dawn Black on March 29, 2012

SUBJECT: John Robson Elementary and West Side Middle School projects in School
District No. 40 (New Westminster)

ISSUE:
MLA Dawn Black has requested a meeting to discuss the status of capital projects for John Robson
Elementary and West Side Middle School in New Westminster.

BACKGROUND:

The Ministry supported the new West Side Middle School in its 2003/04 Capital Plan. The school is
to be constructed on the site of John Robson Elementary School, and will enable the district to ease
enrolment pressure on New Westminster Secondary School (NWSS) by accommodating Grade 8
students. In 2005/06 the Ministry supported a new elementary school to replace John Robson
Elementary; subsequently, funding of $8.5 million was provided for the district to acquire the former
St. Mary’s Hospital site for the new school. Replacement of NWSS is also supported by government,
and is expected to proceed as the middle school construction nears completion.

The West Side Middle School has a project budget of $17.6 million, and will accommodate 500
students in grades 6-8. The new elementary school has a project construction budget of $13.5
million and will accommodate 100 FDK/550 grade 1-5 students. Construction of the middle school
will proceed as the elementary is completed in the Fall/Winter of 2013 and will be able to
accommodate the elementary enrolment; grade 8 students will remain in NWSS until the middle
school is completed in Fall/Winter 2015.

A procurement analysis has been carried out for both projects by Partnerships BC and a final report
is anticipated by the end of March. It is expected that the analysis will recommend Design-Build as
the preferred option. This is consistent with the district’s preference for procurement.

Final scope and budget information is being compiled in preparation for submission of both projects
for approval. Treasury Board recently delegated approval authority for these projects to the
Minister, and it is expected that they will come forward in early April.

DISCUSSION:

Ministry staff are working with Partnerships BC and School District officials to finalize project
documentation for submission to the Minister for approval. Final submissions are expected to be
completed in early April.

Upon approval, the Board of Education will be directed to sign a Capital Project Agreement for each
of the two schools and return these for approval in order that the projects may proceed.

Planning for the replacement of NWSS is underway, and it is expected that project approval will be
sought at a future time, in order to allow the project to proceed as the middle school construction
completes.

Date Drafted: March 23, 2012
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LINKS TO OTHER MINISTRIES: n/a

Contact Information

Resource Management Div.
356-7814

0SB DS Approved by:
Jfor KM

ADM James Gorman
Initial Deputy Minister

Date signed: March 28, 2012

Date Drafted: March 23, 2012
Revision No.:

CLIFF No: 155909
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MINISTRY OF EDUCATION
INFORMATION NOTE

PREPARED FOR: Honourable George Abbott, Minister, for Information, at the
Request of the Achievement Division

SUBJECT: British Columbia School Superintendents Association (BCSSA):
November 2012 Educational Leadership Conference

BACKGROUND:

A primary focus of the BC School Superintendents Association is to enable their members to act
as visionary leaders of public education by supporting professional development.

To support them in fulfilling their roles as organisational leaders, professional development
opportunities are designed to address emerging issues, the changing needs of school district
administrators, and the development and effective use of advanced educational and
administrative approaches and technologies. For example, Pathways to Personalization: Shifting
Practice and Transitions was the focus of the BCSSA’s recent conference in February 2012 — a
conference that was originally planned for November 2011 but was postponed due to job action.

In February 2012, the Ministry of Education (the Ministry) provided BCSSA with a $25,000
contribution agreement to support the Pathways to Personalization: Shifting Practice and
Transitions conference.

DISCUSSION:

With the launch of BC’s Education Plan, opportunities for the Ministry to work in partnership
with BCSSA are critical. As John Abbott has argued on a number of occasions, including in his
presentation at BCSSA’s recent conference, one of the most significant leadership roles for
enabling and enhancing personalized learning in British Columbia, is that of the superintendents.

By the end of March 2012, the Ministry will provide BCSSA with a $50,000 contribution
agreement for the 2012 Educational Leadership Conference scheduled to take place on
November 15 and 16, 2012, at the Vancouver Conference Centre. The conference will again
focus on personalized learning but will move the conversation forward by specifically addressing
topics and issues relating to Partnerships for Personalization: Leading and Transforming
Together.

The November BCSSA conference will extend its focus on the BC Education Plan and offer
leadership support for the enhancement of personalized learning opportunities throughout the
province. Education partners from across BC and the Pacific Northwest will come together and
share innovative practices and deepen the dialogue on these important directions for personalized
learning in British Columbia. The conference will be planned in consultation with members of
the Ministry Executive. Its alignment with Ministry and government strategic directions will be
further deliberated in the coming months.

Date Drafted: March 7, 2012
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Theme — 2012 Educational Leadership — Partnerships for Personalization: Leading and
Transforming Together
Keynote Speakers:
e Ben Levin
e Daniel Wilson
e David Hargreaves
e Andreas Schleicher — To be confirmed

Dates — November 15 and 16, 2012
Cost — The Ministry will provide a $50,000 contribution agreement to BCSSA

Venue and Participants — The conference will be held at the Vancouver Conference Centre.
Participants will include Superintendents, Assistant Superintendents and other district leaders
from across BC. In addition, twelve (12) complimentary registration packages will be available
for Ministry staff.

Promotion/Legacy — Social media such as Facebook, Twitter, and YouTube will likely be used
for pre-, during-, and post-conference promotion and information sharing. Post-event, all
material will be available through virtual archives and continue to grow through post-session
blogs and connections to the social media tools.

Conference Planning — Selected members of the Ministry Executive will support conference
planning. All guest speakers for the conference will be selected in consultation with Ministry
Executive.

Contact Information Approved by:
: Paige MacFarlane — on behalf of/

Maria Perri
(250) 514 8310 ADM James Gorman
initial Deputy Minister
Date signed:

March 20, 2012

Date Drafted: March 7, 2012
Revision No.: 1 2 CLIFF No: 153582
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MINISTRY OF EDUCATION
BRIEFING NOTE

PREPARED FOR: Honourable George Abbott, Minister, for Infermation, at the request

of the Resource Management Division, to accompany a capital project
approval letter.

SUBJECT: Site acquisition for the new Southeast Yorkson Elementary

(Project No. 110964) in School District No. 35 (Langlcy).

BACKGROUND:

o Funding of $22.5 million for site acquisition and construction of thc Southcast Yorkson
Elementary was included in the Ministry’s 2011/12 Capital Plan,

o In October 2011, the Premier announced government’s support this new elementary
school in the rapidly growing Willoughby Stope area of the Township of Fangley.

e Treasury Board recently delegated approval authority for this project to the Minister.

e A procurement analysis is being carried out by Partnerships BC to confirm that the
district will re-use the plan for Lynn Fripps Elementary School, cunemly under
construction. o

¢ Final scope and budget information to support the constinction approval request is
expected to be received by April 30, 2012,

e ‘The school district has advised that acquisition of the sitc is required as scon as possible
to enable clearing and site preparation and enable construction of the school to proceed to
meet the preferred opening date of September 2013,

e The Board has requested early approval of funds to acquire the site in advance of the
construction approval by the Minister,

DISCUSSION: ,

s The Langlcy Board of Education has cntered into a purchase agreement for $6,660,720,
to acquire the site; an additional $48,000 is required to cover appraisal and transfer fees.

e The Board is contributing $1,677,180 in land capital reserve funds, generated through its
collection of School Site Acquisition Charges, towards site costs.

o The Township of Langley owns an adjacent 2.023 hectare (4.999 acre) property that will
be uscd to provide playficlds for the clementary school and local community.

e The sile requires clearing and preparation to accommodate the school..

e The Board wishes to complete the new school for apening in September 2013,

o A Minister’s letter accompagnies this nele, authorizing the Board to procecd with the

site acquisition.

LINKS TO OTIIER MINISTRIES: n/a

Contact Information | OSB Approved by:
Kn

Capital Managernent

Branch

Resource

Management Div. ADM James Gorman

356-7814

Initial | Deputy Minister
Date signed: April 13,2012

Date Drafied: March 26, 201 2.
Revision No.: 1 CLIFF No: 153380
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MINISTRY OF EDUCATION
BRIEFING NOTE

PREPARED FOR: Honourable George Abbott, for Information, in preparation for a

meeting with Marc Dalton, MLA (Maple Ridge-Mission), and
representatives from the District of Maple Ridge, Maple Ridge-Pitt
Meadows Board of Education, and School District No. 42 (Maple
Ridge-Pitt Meadows), at the request of the Resource Management
Division.

SUBJECT: Future school site acquisitions by School District No. 42 (Maple

Ridge-Pitt Meadows) in the District of Maple Ridge.

BACKGROUND:

On November 10, 2011, the Board sent a letter to the Minister requesting approval to use
current and future School Site Acquisition Charge (SSAC) funds to purchase school sites on
a site-by-site submission basis using a negotiated purchase agreement with the District of
Maple Ridge.
The Board further proposed to develop a land purchase agreement for use in negotiating with
the land owners of specific sites deemed necessary for acquisition as future school sites.
The Minister responded by referring to the authority of boards of education under the School
Act to acquire land to meet eligible school site requirements identified for the purposes of
collecting SSACs from residential developers.
Since 1996, the Board has acquired four sites for new schools; to date, but only two sites
have been fully built out:
- Edith McDermott Elementary site in Pitt Meadows - acquired in 1996 with new
school opened in 1998.
- Samuel Robertson Technical Secondary site in Albion area of Maple Ridge —
acquired in 2000 with new school opened in 2005.
- Pitt Meadows Middle School in Pitt Meadows — acquired in 2001 for $1.9 million,
but currently surplus due to declining enrolment.
- Albion South Elementary in Albion area of Maple Ridge — acquired in 2006 for
$3.8 million (including $1.6 million in SSAC funds) with new school projects
awaiting Ministry capital plan funding approval.
The Board has also previously acquired two new school sites for replacement schools:
- Whonnock Elementary in Maple Ridge re-located on a new site in 1995.
- Alexander Robinson Elementary in Maple Ridge re-located on a new site in 1995.
In the past 20 years, the majority of new space required in the School District was created by
addition projects at existing schools.
Since 2001, the Board has closed four schools across the School District due to declining
enrolment.

Date Drafted: March 5, 2012
Revision No.: 1 CLIFF No: 153254
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DISCUSSION:

e The participants are likely to refer to an innovative approach to future site acquisitions in
Maple Ridge that uses the Board’s land capital reserve as a ‘revolving’ account, rather than
strictly as a source of contributory capital funding for approved school site acquisitions.

e The proposed approach is strongly advocated by Mike Murray, recently s.22 General
Manager of Community Development, Parks and Recreation for the District of Maple Ridge

and now Board Chair.

e The main features of the proposed approach include:
- School sites will initially be purchased by leveraging available SSAC funds and
borrowing through the District of Maple Ridge.
- When a new school project is approved in a future Ministry capital plan, the final
project budget would include the complete site acquisition cost, in addition to school
design and construction costs.
- The site acquisition funds made available by the Province would then replenish the
Board’s land capital account, and be used to retire any outstanding municipal loans,
to purchase another future school site, or to facilitate further borrowing through the
District of Maple Ridge.
e The School District is currently experiencing some population growth in the Albion area of
the District of Maple Ridge.
e Completion funding for the new Albion South Elementary (80 Kindergarten/450 Elementary)
was the Board’s first priority request in its 2010/11 Capital Plan submission.
e The project was ranked by the Ministry as a high priority, but was not included in the
Ministry’s capital plan announcement on October 31, 2011.
e There are nine elementary schools currently serving the Albion area with current enrolments
exceeding capacity by only 18 students.
e Projected student enrolments (Albion area only) indicate the need of approximately 450
additional spaces by 2015/16.

LINKS TO OTHER MINISTRIES: n/a

Contact Information

Capital Management Branch
Resource Management Div.
356-7814

DS on Approved by:
behalf

of KM

ADM James Gorman
Initial Deputy Minister

Date signed: March 5, 2012
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MINISTRY OF EDUCATION
BRIEFING NOTE

PREPARED FOR: Honourable George Abbott, Minister, for Information,
at the request of the Resource Management Division

SUBIJECT: Ministerial signing of Disposal of Land or Improvements approval
forms to allow exchange of minor property portions between
School District No. 70 (Alberni) and the City of Port Alberni.

BACKGROUND:

e ‘the Disposal of Land and lmprovements Order was amended in September 2008 to
suppoit government’s commitment to deliver Neighbourhood Learning Centres and early
learning initiatives in schools throughout British Columbia.

¢ The Order requires that the Minister of Education approve the disposat of any board-
owned property either through sale, exchange, or lease of greater than 10 years.

* An approval form signed by the Minister of Education, or designate, must be provided to
the board of education to meet documentation and registration requirements of Land Title
Office in allowing transfer of title to be completed.

DISCUSSION;
e In aletter dated August 8, 2011, the Albcrni School District requested mlmstenal

approval for a minor land exchange with the City of Port Alberni.

This land exchange will adjust the pr operty line between the replacement Alberm District

Secondary School site and the adjacent civic facilities site to allow accommodation of a |

full sized sports field on the school site. !

e The District previously acquired the replacement school site through a major land ‘
|
|

exchange with the City, following a comprehensive community consultation at that time.

Shared Services BC staff supporting the project management tcam have been advised of

the cxceptional nature of this minor land exchange involving no generation of sales

proceeds and that the Alberni School District will be provided with the necessary

ministcrial approval under the Order to complete this land {ransaction.

Attached for ministerial signature is a Disposal of Land or Improvements form that will :
permit Land Title Office to register the small portion (231 m2 or 2,490 t2) of the school |
site back in the name of the City of Port Alberni. ‘

As this disposition docs not involve the gencration of sales proceeds, the signed disposal
form will be forwarded immediately to the Alberni School District to allow the necessary
complction of the land cxchange.

Dazle Drafted; March 5, 2012 :
Revision No.: I CLIFF No: 152320
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LINKS TO OTIIER MINISTRILS:
Ministry of Labour, Citizens' Services and Open Government

BC Land Title and Survey Authority

Atlachment : i
Contact Information Apprévdd hi: ;
Resource Management . X»}\%
Division ADM Y Janfes Gbrman
Initial DyputyMinister

356-7814 : \ A4 PR B RPN

ute signed: it AL ]

# {

Date Drafted: March 3, 2012 ’
Revision Ne.: _ 2 CLIFF No; 152320 !
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Con UMHIA

DISPOSAL OF LAND OR IMPROVEMENTS

The Board of Education of School District No. 70 (Alberni) is secking to dispose of land or

improvements in accordance with Section 96(3) of the School Act and Secnon 5 of the Disposal
of Land or Improvements Qrder (M193/08), as follows:

Sale of Land or/ Conveyance Dedication
Improvements
X Exchange Leasc Other
Description:

The Board of Educalion of School District No, 71 (Alberni) requests that ministerial approval be
granted to dispose of a portion of the property commonty known as the Roger Street site, located in
the City ol Port Albcrni, and more particularly described as:

Legal Description:

PID: 028-110-366

[LOT 2 DISTRICT LOTS 1 AND 92 ALBERNI DISTRICT PLAN VIP87123

The request and supporting documentation have been reviewed and the granting of ministerial
approval for the disposition of the property is recommended,

N N A N - YV Geep, -~ he

u - ) )
Resouro Management Division Date

Approved

Zé’m,_* 7 oy, (?” ' /j/'/ //a, Yy

Minister of Education / Date/
Ministry of Resource Management Mailing Address: Location:
Education - Division PO BOX 9151 STN PROV GOVT 5th Floor
Victoria BC VW SH1 620 Superior St
Telephone: (250) 356-2538 Victaria BC

Facsimile: {250) 387-1451
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MINISTRY OF EDUCATION
BRIEFING NOTE

PREPARED FOR: Honourable George Abbott, Minister, for Information at the request of
Achievement Division regarding BC Rural Education Partners’
Council '

SUBJECT: BC Rural Education Strategy: Creation of BC Rural Education
Partners’ Council (REPC) '

BACKGROUNI:

The Ministry is focused on the creation of partnerships designed to support achievement in rural
and remote school communitics. Various complicating factors face rural and remote schools
including enrolment decline, aboriginal student achievement, and economic vulncrability, Asa
result, the Ministry must allocate its ‘rural-focused’ resources in strategic ways so that '
sustainable partnerships, networks, and support! systems arc leveraged for long-term benefits.

PURFPOSE:

As part of an overarching provincial rural strategy, the Ministry is establishing a BC Rural
Education Partners’ Council {REPC) to enhance dialogue with pariners around policics and
strategies that impact and strengthen rural student achievement.

DISCUSSION:

The BC Rural Education Partners’ Council (the Council) will be hosted by the British Columbia

School Trustees Association and funded through a one-time grant of $25,000.00 from the

Ministry of Education. The Council will be chaired in partnership with the BCSTA and

membe'rshjp will be comprised of representatives from the following education partners groups:
o British Columbia School Trustees Association (BCSTA)

British Columbia Principals’ and Vice-Principals’ Association (BCPVPA)

British Columbia School Superintendents’® Association (BCSSA}

First Nations Education Steering Committee (F'NESC)

The BC Rural & Small Schools Teachers' Association (Rural PSA)

British Columbia Confederation of Parent Advisory Councils (BCCPAC)

British Columbia Teachers’ Federation (BCTF)

Association of the British Columbia Deans of Education (ABCDE)

British Columbia Association of School Business Officials (BCASBQO)

Chamber of Commerce.

¢ 0o o 6 0o . 00

Date Drafted: January 25; 2012
Revision No.: 1 )
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If invited, potential members of the Council have indicated that they strongly value an
opportunity to dialogue about issues related specifically to rural and remote school districts and
communities (the BCTF has not yet been approached). It is anticipated that the BC Rural
Education Partners’ Council will meet three times a year, beginning in the spring of 2012, The
inaugural meeting will be hosted in partnership with the BCSTA for the purpose of establishing
the terms of reference in accordance with the established purpose. Full implementation will
occur during the 2012-2013 school year. In order to signify the importance of the BC Rural
Education Partners® Council and the anticipated collaboration among its members, Minister
Abbott may wish to attend the inaugural meeting in the spring o£ 2012,

Opportunities:

Government is commitied to supporting the unique needs of rural communities and the Rural
Education Partners’ Council is an cxpression of the Ministry’s commitment to open dialogue
around issues related to rural student achievement and rural district operations. February 5-6,
when MLAs are touring the province, the establishment of the REPC may provide an ideal
opportunity for an announcement.

Risk:

It should be noted that UBC has cstablished a Rural Advisory Committee comprised of several
superintendents of rural and remote school districts, The focus of this commitlee is to support
the implementation of educational programs and to establish research through the Eleanor Rix
Rwal Professorship. The Ministry of Education has financially supported the work of the Rural
Professorship through a $375,000 research grant over the last 2 years to support innovation in
rural schools through the Growing Innovations program.

The BC Rural Education Partners” Council is not intended to replace the work of this committee

as its focus is on provincial policy. It is anticipated that both groups will inform and support
each other.

Attachment(s) M

Contact Information Approvedy:
Department Name:

Drafted by Kristin =~ 1 ADM. | damdf/Gornfan
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MINISTRY OF EDUCATION
BRIEFING NOTE

PREPARED FOR: Honourable George Abbott, Minister, for Information, at the
request of the Director of the Capital Management Branch.

SUBJECT: School Bus Procurement

BACKGROUND:

In 2011, the Minister approved the bulk procurement of school buses through a Request for
Standing Offer (RFSO) issued to all manufacturers by a consortium of school districts. The
Ministry engaged the Association of School Transportation Services of BC (ASTSBC) to assist
with the management of this province-wide procurement process.

DISCUSSION:

On December 15, 2011, four school bus vendors submitted standing offers for (a) base pricing
for each of the bus sizes and (b) pricing for each of their available options. The Ministry is now
prepared to announce the results of the RFSO and to inform school districts of their approved bus
replacements for this year. The Ministry will fund school districts at a rate equal to the average
of the standing offer prices for each bus size, plus an allocation for options (see attached). The
RFSO is saving about 10% -15% from standard pricing. GCPE will manage a local media
release process for the bus acquisitions in each school district.

After the approvals are announced, school districts will enter into contracts to purchase their
approved school buses directly with the vendors. Independent schools, band-operated First
Nations schools, and private contractors operating school district bus fleets are all able to
purchase buses from vendors at the RFSO prices, however, only public boards of education
receive ministry funding for school buses.

LINKS TO OTHER MINISTRIES:
None

Attachments:
School Bus Approvals and Funding, January 2012

Contact Information DS for | Approved by:
KM

Resource Management Div.
356-7814

ADM James Gorman
Initial Deputy Minister
Date signed: Jan. 23, 2012

Date Drafted: January 18, 2012
Revision No.: 1 1 CLIFF No: 151817
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School Bus Approvals and Funding, January 2012

(by School District)
SD PROJECT Buses PROJECT DESCRIPTION TOTAL FUNDING
= 115525 3 REPLACE BUS #S 0052-54 (3-84 PASS) S 378,328.53
6 115555 2 REPLACE BUS #S 3181 AND 9061 (1-76, 1-70 PASS) S 199,841.86
8 116001 4 REPLACE BUS #S 7087-89, 9080 (4-72 PASS) S 399,568.23
20 116023 4 REPLACE BUS #S 3200, 9200,0200-0201 (2-84 & 2-72 PASS) S 452,003.13
22 116078 7 REPLACE BUS #S 2862, 7222-27 (7-72 PASS & W/C FOR 7226) S 707,009.39
23 115433 2 REPLACE BUS # 3240 & (1-84 PASS) (1 fire damaged 70-PASS) S 226,001.57
27 114472 2 REPLACE BUS #S5 9277 & 0270 (1-54 & 1-72 PASS) S 193,739.35
28 115977 2 REPLACE BUS #9280, & 2280 (1-84, 1-70 PASS ) S 226,001.57
34 115741 4 REPLACE BUS #S 8340-41, 9341-42 (3-72 PASS & 1-36 W/C) S 398,595.09
35 114478 1 REPLACE BUS # 8350 (1-36 PASS W/C) S 98,918.91
38 116009 4 REPLACE BUS #S 7380-81, 8380, 3131 (3-72, 1-84 PASS) S 425,785.68
47 115245 2 REPLACE BUS #S 3128 & 3130 (2-84 PASS) S 252,219.02
48 116226 4 REPLACE BUS #7483, 0480, 2480, 3483 (1-72, 3-84 PASS) (3 fire damaged 84-PASS) S 478,220.58
49 116056 2 REPLACE BUS #S 2490 & 3490 (2-72 PASS) S 199,784.12
51 114805 1 REPLACE BUS #3085 (1-84 PASS) S 126,109.51
53 116235 2 REPLACE BUS #S 7530-31 (2-76 PASS) S 199,899.60
54 115526 2 REPLACE BUS #S 8541-42 (2-71 PASS) S 199,784.12
58 114741 1 REPLACE BUS #S 0580 (1-72 PASS) S 99,892.06
59 116252 4 REPLACE BUS #S 1590-93 (4-64 PASS) S 395,788.03
60 116263 6 REPLACE BUS #S 8606, 9005, 0600-01, 0603 (3-54, 1-60, 1-70 PASS) (1 Accident Replacement 70- PASS) S 579,888.63
62 115782 4 REPLACE BUS #S 2553-54, 2882-83 (4-84 PASS) S 504,438.03
63 116287 1 REPLACE BUS #8630 (1-42 PASS W/C) S 100,888.62
64 116288 2 REPLACE BUS #S 3072 & 3190 (2-84 PASS) S 252,219.02
68 116317 2 REPLACE BUS #S 3211-12 (2-84 PASS) S 252,219.02
69 116327 1 BUS - ADD 1-24 PASS W/C S 67,865.34
70 116037 1 REPLACE BUS # 3228 (1-84 PASS) S 126,109.51
73 115533 5 REPLACE BUS #S 3200-01, 8733-34, AND 9732 (5-76 PASS) S 499,749.00
74 116348 1 REPLACE BUS #8742 (1-72 PASS.) S 99,892.06
78 115980 1 |REPLACE BUS #4784 (1-84 PASS) $ 126,109.51
79 116363 4 REPLACE BUS #S 3233-34, 7791-92 (4-84 PASS) S 504,438.03
83 115557 5 REPLACE BUS #S 00830-32, 04834, 05830 (5-76 PASS & 1 W/C) S 507,513.98
91 115540 12 REPLACE 7551-2, 7561, 8913-4, 9911, 0912-14, 1911, 1915, 4910 (3-84, 9-76 PASS) S 1,277,876.73
Funding allocation per bus (incl base price, options, and net HST)
98 Total Aggregate Funding per Bus Size| § 10,556,697.82
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School Bus Approvals and Funding, January 2012

(by Bus Size )

Bus Size Base Allowance Options Allowance Net HST Total Allowance
84 Passenger $115,033.67 $8,000.00 $3,075.84 $126,109.51
76 Passenger $89,512.00 $8,000.00 $2,437.80 $99,949.80
70 Passenger $89,455.67 $8,000.00 $2,436.39 $99,892.06
64 Passenger $88,533.67 $8,000.00 $2,413.34 $98,947.01
58 Passenger $88,158.67 $8,000.00 $2,403.97 $98,562.63
52 Passenger $86,558.33 $5,000.00 $2,288.96 $93,847.29
46 Passenger $85,852.33 $5,000.00 $2,271.31 $93,123.64
34 Passenger $83,930.67 $5,000.00 $2,223.27 $91,153.93
29 or 30 Passenger $56,832.00 $5,000.00 $1,545.80 $63,377.80
28 Passenger $55,472.50 $5,000.00 $1,511.81 $61,984.31
22 Passenger $53,634.50 $5,000.00 $1,465.86 $60,100.36
Wheel Chair Option $7,500.00 $0.00 $187.50 $7,687.50
* Delivery will be Free on Board (FOB) each Purchaser’s receiving location and will include delivery, packaging, crating and unloading
* Additional funds will be added to each SD's COA to cover the 1% admin fee payable to ASTSBC
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MINISTRY OF EDUCATION
BRIEFING NOTE

PREPARED FOR: Honourable George Abbott, Minister, for Decision, at the reguest
of Superintendent of Achievement, Achisvement Diviston for

funding request.
SUBJECT: The New Teachers Mentoring Network

BACKGROUND:

The New Teacher Mentoring Project is a joint proposal of the British Columbia Teachers’
Federation (BC'TF), and the University of British Columbia (UBC) in consultation with the BC
Mentoring Network (BCMN), which seeks to provide a coherent, research bascd, compichensive
system of support for teachers in their early years in selected rural, urban and suburban schools
throughout the province.

DISCUSSION:

512,617
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*Note: Any grant of this nature requires the approval of Treasury Board under current
operating procedures.

RECOMMENDATION:

5,12, 68.17
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PREPARED FOR:

SUBJECT:

KEY POINTS:

BACKGROUND:

MINISTRY OF EDUCATION
BRIEFING NOTE

Honourable George Abbott, Minister, for Information at the request of
the Minister’s office in preparation for a meeting with CUPE provincial
representatives.

Recent settlement of CUPE framework agreement and implications for
the future.

1) The Canadian Union of Public Employees (CUPE) represents the
majority of support staff workers (custodians, maintenance and grounds
workers, bus drivers, clerical staff and teacher assistants) in school
districts.

2) Unlike teachers who are represented by a single bargaining agent the
BCTF, support staff works are represented by 69 local unions each
holding its own bargaining certificate. While most are CUPE locals
there are a handful of local unions affiliated with others such as
Teamsters, Carpenters and Joiners and [UOE. These other affiliates
have followed with the CUPE lead and agreements.

3) While support staff workers bargain locally, CUPE provincial has
worked to coordinate bargaining and develop provincial agenda and
priorities through a Presidents” Council. Local negotiations occur within
the objectives of a provincial framework agreement between CUPE
provincial and BCPSEA.

Three members of CUPE provincial will attend the meeting with the Minister. Barry O’Neill is
president of CUPE provincial; Terry Allen is the Chair of the president’s council comprised of
CUPE locals with advisory representation from unaffiliated local unions and Bill Pegler, a CUPE
staff person and lead negotiator of the provincial framework agreement. Terry Allen is also a
trustee on the Board of Education of School District 36 (Surrey).

Terms of the recent framework agreement include:
e Agreement to settle within the 0, 0 mandate subject to a wage re-opener if the mandate
changes, parties may enter into renegotiations on total compensation (BCTF negotiations

break it).

e $550K policy monies allocated to the Support Staff Education and Adjustment
Committee (SSEAC) by government to consider broad policy matters including shared
services and the work of Teacher Assistants (referred to as Special Education Assistants)
and their skill enhancement among other matters.

Date Drafted: 01/06/12
Revision No.:
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Agreement to work toward increasing weekly hours of work of teacher assistants and
provide advice to the ministry with respect to this matter.

Continuation and enhancement of the Public Education Benefits Trust, a jointly
administered long term disability program for support staff employees.

$200K allocated to the presidents council by the provincial government to facilitate the
develop of a provincial framework for support staff bargaining in advance of the next
round of collective bargaining.

Agreement by government to guarantee that $7.5M annually of Class Organization Fund
(COF) proposed to the BCTF as settlement of the Bill 28 dispute is expended to enhance
Teacher Assistant staffing levels in support of students with special needs. The $7.5M is
funding separate from collective bargaining and does not violate the net-zero mandate.

The framework agreement was supported by members of the Presidents’ Council by an over
whelming majority. Local unions have until February 29, 2012 to submit agreements within the
terms of the framework agreement to the board of BCPSEA for approval and ratification.
Successful ratification will result in 69 more agreements under the mandate affecting
approximately 25000 employees

DISCUSSION:

CUPE has expressed the view that it is a “second cousin” in policy matters in the public school
system. It does not believe it has been accorded the same level of respect and influence as the
BCTF. CUPE interests include:

Establishing a provincial presence where it has a seat at important policy tables (CUPE
was not included in the Learning Roundtable for example).
Traditional labour interests in the welfare of its members in terms of wages, benefits and
working conditions.
A role in the transformation of the education system that is seen as inevitable particularly
insofar as the way in which shared services and new efficiencies will impact on its
membership.
Addressing the needs of the largest and growing component of its membership, teacher
assistants.

o Hours of work and duration of work year

o Roles — expanded responsibilities

o Working conditions

o Reporting relationships.

Date Drafted: 01/06/12
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LINKS TO OTHER MINISTRIES: (If applicable)

PSEC has been informed of this meeting with CUPE.

Contact Information Approved by:

Department Name
Department Phone #
Department File

ADM James Gorman
initial Deputy Minister
Date signed: Jan. 9, 2012
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MINISTRY OF EDUCATION
BRIEFING NOTE

PREPARED FOR: Honourable George Abbott, Minister, for Information, at the
request of James Gorman, Deputy Minister.

SUBJECT: Anti-bullying and Threat Assessment — Prevention and
Intervention Strategy

BACKGROUND:

There are still high rates of bullying and serious risks and threats in schools around the world. In
BC, there have been a number of serious incidents that involve school aged children where in
some incidents warning signs were not recognized, missing an opportunity to provide possible
intervention and supports to students, parents, teachers, and administrators.

In BC there are inconsistent policies and practices to deal with incidents of bullying and threat
making behaviour.

DISCUSSION:

There is nothing more important than keeping our kids safe. In order to reduce the number of
bullying incidents there needs to be a culture shift in our province. The best place to start to
model positive behaviours and culture is within our schools. Students must feel safe in order to
learn. We must have mechanisms for students who do not feel safe to feel confident in reporting.
We need to better support our staff that support kids every day in their classes. We need to
ensure staff is trained, understand positive school cultures, and to respond to incidents as they
arise.

There is no “one size fits all” model but what is proposed is taken from best practices based on
research, evaluation, and lessons learned mainly from Finland, Quebec, and Ontario. The goal is
to foster good relationships, recognize behaviours, intervene, and support where necessary.

As identified in BC’s 2011 Speech from the Throne, this initiative will begin to change school
cultures and expand existing anti-Bullying policies in schools to include a comprehensive
training regime, on-line reporting tools and advanced Threat Assessment tools and protocols.
PROPOSED STR

ATEGY:

S.13,8.17
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MINISTRY OF EDUCATION
BRIEFING NOTE

PREPARED FOR: Honourable George Abbott, Minister, for Information, at the request
of the Resource Management Division, to accompany a Capital Project
[Funding Agreement.

SUBJECT: Sunnyside Elementary Replacement (Project No. 113221)
School District No. 36 (Surrey)

BACKGROUND:

e The current Sunnyside Elementary School opened in 1949 and has a nominal capacity of
20 Full Day Kindergarten (FDK)/250 Elementary students.

s Inthe 2004/05 Capital Plan, the Minister of Education supported renovation of the existing
Sunnyside Elementary, subject to the completion of Phase One and Two feasibility studies.

¢ The Phase Onc¢ feasibility study, completed in 2007, recommended a new 40 FDK/

- 350 Elementary schoo! to be located at Site 202 (a vacant school site owned by the Surrey
Board of Education), rather than the renovation of the existing school.

¢ Following the completion of the Phase Two feasibility study in February 2009, it was
determined-that the replacement Sunnyside Elementary School will have a nominal capacity
of 100 FDK/350 Elementary students. The study clearly identified that relocation of the
existing school would improve access issues and also better meet enrolment demands in
South Surrey.

¢ Enrolment projections confirmed the need for this school in the Grandview Heights area. The
construction of this school will also allow the School District to adjust school catchments in.
the area to better balance enrclment demands.

e As a part of this project, the School District will construct a 495 m* Neighbourhood Learning

Cantra
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DISCUSSION:

e The Surrey Board of Education has signed a Capital Project Funding Agreement to deliver
the replacement project (Projcct No. 113221) with capital funding of $12,754,962.

» The project will be securcd through a stipulated sum contract.

s The replacement building will be constructed to a LEED® Gold standard.

¢ The project schedule sets the start of construction at March 2012 and the occupancy date at
March 2013.

¢ The District will provide regular progress updates to the Ministry, including the achievement
of specific project milestones and quarterly cash flow forecasts.

» In accordance with the terms of the Capital Project Funding Agreement, the District will
inform the Ministry of Education regarding the award of the construction contract and
attainment of substantial completion, and will consult with the Ministry with respect to
planned public events.

LINKS TO OTHER MINISTRIES: n/a

Contact Information Approved by:
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MINISTRY OF EDUCATION
BRIEFING NOTE

PREPARED FOR: Honourable George Abbott, Minister, for Information at the request of
Assistant Deputy Minister, Governance and Independent Schools
Division, for a megting at Simon Frascr University on March 1, 2012,

SUBJECT: Faculty of Education Teacher Education Program, Sumon Fraser
University
KEY POINTS: The efficials from Simon Frascer University (SFU) may be interested in
discussing

1} how the approval processes and standards for teacher education have
changed as a result of the Teachers Act, :

2) requitements for course work in special needs and First 5
Nations/Aboriginal education; and

3) independence and academic freedom of university faculties and the
perceived 1ntrusion of the regulatory power of the T'cachers” Council

BACKGROUND:

The Teachers Act has given the Teachers’ Counci! the authority to
e set the standards for program approval and for the certification of teachers
e work with teacher education programs in the design and evaluation of their programs, and
e approve lcacher education programs.

The teacher education program at SFU, called the Professional Development Program, began
operation in the mid-1960s and is the second largest program in the province with 626, 570 and
496 graduates applying for certification to the former BC College of Teachers (the College) in
the last three years. The program has not changed substantially since it was introduced neatly
fifty years ago. The College first approved the program in 1993 after a pilot designed to develop
more formal processes the College would use to approve programs, It has not been revicwed
since.

The teacher education program at SFU 1s distinet in BC, as it is

® - seminar-based rather than course-based
o offered largely by seconded classroom teachers
. without a core curriculum or syllibi related to the program of study in the

I
first two semesters of the program .

The SKFU program requires students to earn 45° credits. The provincial standard set by the former
College of Teachers Council and continued by the Teachers Act is that all teacher education

1 . ] . . . . N .
I the third semester, which is typically composed of four courses, student teachers choose their courses, which
may or may not align with teaching compelencics. For example, student teachers have chosen courses in teaching

the elderly when they are applying for a certificate to teach elementary school.

Date Drafted: Februury 23, 2012
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programs must have a minimum of 48 credits, so SFU applicants must make up the exira three
credits by taking education course work outside of the program. The next lowest credit
requirement for other teacher education progams in BC is 55 credits, and most programs requirc
60 or 70 credits, with the mghest credit value being 75.

SFU’s program consists of three semesters:

e the first semester consists of six weeks of seminars on campus and six weeks of in-school
practicum expetience.

¢ The second semester is primarily in-school practicum experience, For these two
semesters, SFU hires teachers or administrators from the public school system to work
with groups of student teachers, generally two seconded teachers with 32 students. The
seconded teachers plan and lead the seminars and supervise the schooi placcments,
Faculty members assist in the design of the seminars and deliver some of the content.

e The third semester consists of courses offered by a separate part of the Faculty of
Education, called Undergraduate Programs, These courses are taught by faculty members
or sesstonal instruciors.

“The SFU prograzﬁ consists ol “modules™ made up of cither 16 or 32 students, many of which arc
theme based. The website lists current module themes:
° Creative, Collaborative Comnyumities (K-12)

. Diversity in the Urban Classroom (K-12)
o Fine and Performing Arts (K-12)

o International Teacher Education (K-12)
e Pathways -

e Playworks.

SFU has been approved (o ofter inilial practica in international settings and has a number of
students who complete most of their first semester in sites m Mexico, India and China. The final
practicum, based on Council standards, must be completed in BC,

DISCUSSION:
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Department Phong
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inifial Deputy Minister
Date signed: Feb. 29, 2012

* There is no requirement for elementary student teachers to take a course in teaching reading and writing or

mathematics,
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MINISTRY OF EDUCATION
BRIEFING NOTE

PREPARIED FOR: Honourable George Abbotl, Minisfer, for ITnformation

SUBJECT: Meeting with MLA John Rustad and Ray LeMoigte, President School
District 91 Business Company regarding Nechako Lakes China
Initiatives.

BACKGROUND:

e Mr. LeMoigne, former school district (SD) 91 superintendent, is now employed b)f SDSI’s
business company (0 lead the district’s mtcmatmnnl initiatives.
e 8D 91’s internalional initiatives include;
o establishing a schoot distifel business company {SDBC) for the purpose of engaging
in international cducation related aelivites.
o establishing twinning aprecmenis with two Chinese education bureaus - one in
Xianghe County {of central Hebei Province) and the other in Chaoyang District (of
Beijing China) to strengthen relationships and establish greater educalion
cooperation. -
o SD 91 wants 1o establish two BC offshore programs at schools in Xnnghe and Beijing,
China,
e Although SD 9! communications with the Ministry mdzcatc the dislrict would like to open
these programs by September 2012, to date the distiict has not submitted application to
establish any BC Offshore School programs,

DISCUSSION:
The BC offshore schoot certification process involves two stages:

o Offshote school authority submits an application to the Ministry of Education,

s Ministry veviews the application and schools decmed likely to succeed (based on the
applicant’s implemeniation plan, local government approval (initiated or completed),
proof of conlracted services of a BC Agent or a formalized business relationship with a
school district business company) are sclected to work towards stage one - candidate
status (pre—cez‘tiﬁcation) which in most cases leads (o sfage two - certification status,

o 'Fhe primavy purpose of ihe two-stage approach to certilication is to avoid doing one “all-
or-nothing” inspection with (he potential for negative pohttc*ﬂ response when (he school
doesn’t mcet cetlification standards,

o Approval of candidate status allows the Ministry to provide advice and supporl around
the implementation of the BC curriculuin aud allows the offshore authority time fo
address identified issucs and linalize meeting the requirements of the offshore agreement..
Candidate status also enables the BC oflshote program the ability (o start marketing ifself”
as it approaches the second stage of certification, '

¢ In most siluations, the cerfitication process is complete within 6 months.

The BC Offshore School Program operates on a cost recovery basis,
Date Drafled: Jammry 9, 2052 .
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SCHOOL DISTRICT BUSINESS COMPANIES!
The School Act provides the authortty for boards of education fo incorporate business compamcs
for the purpose of engaging in enfrepreneurial activities,

The ability for boards to engage in enteeprencurial activity via SDBCs was crcaled by Bill -34,
The School Amendment Act (2002), al the request of boards,

SDBC legistation was amended in 2007 lo strengthen SDBC guvernance and improve
accountability by requiting that:
¢ amajorify of company directors be at armr’s length fron the board of education;
¢ annual general meetings be open to the public; and,
e annual reporls be public and include audited financial statements and a schedule of
transaclions between the board ol education and the business company.

Based on annual reporls supplied by boards for 2009-10, the eight districts with registered
SDBCs during that period had combined gross revenue of $2.07 million and combined net loss

ol $190,126.

As of Junuary 2012, six SDBCs exist including:

¢ Abbotsford School District No. 34
Delia School Dislrici No. 37
New Westminstet Schoo! District No, 40
Maple Ridge Schoal District No.42
Kamleops Thompson School District No., 73
Nechako Lakes School Disirict No, 91

e 4 © o <

Offshore schools have entered inlo contracts with SIDBCs to provide services that would chable
the offshore school to meet the Minisiry’s cextification requircments. SDBC services include:
e administrative consultation/guidance;
‘policy development;
cutriculun resources and devclopmcnt
recommendations andfor purchases of educational resources;
recraitment of British Columbia-certified principal and teachers;
completion of all Ministry of Education docuiments; and,
professional development.

6 ¢ ¥ © & @

SDBCs cunrently acting as service providers for BC Offshore Schools include:
o SD 40 Abbolisford SD Business Company - BIS Canada; Korea, Quangzhou Huamei
International School, Guangzhou, Guangdong, PRC.
o SD 34 Now Westininster SD Business Company —~ Canada Secondary Wenzhou No. 22
Woeitzhou, Zheiiang, PRC.

DISTRIBUTED LEARNING FOR OFFSHORE SCHOOIL PROGRAMS
In June 2010, the Ministry signed an agrecment authorizing SD 73 (Kamloops/Thompsor)
Business Compuny to offer ministry courses via dislributed lesrning to offshore students,
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Initial distributed fearning course offerings have been avranged through the BC offshore school
program to ensure student authentication and quality confrols. The first BC Offshore schoof to
participate in the SD 73 DL progran was Sino-Canada High School, Wujiang City, Yangsu
Province, Chinn. Based on this pilot project, the Ministry is currently developing policy for
offering DL courses to offshore students. Other districts and independent schools have
expressed interest in offering similar programs, Iowever, while independent school authorities
could directly enpage in this {ype of business, public school boards must conduct work through
their business companics and conscquently there could be an increase in the number of SDBCs
in the coming years, Given that possibility, it is important that BC’s DL programs are provided
in g manner that maintains BC’s reputation for providing a high quality education abroad. Any
lype of educational offshore offering comes with the same risk of damaging the BC education
brand.

. CONCLUSION

The Ministry of Bducation is actively engaged in supporling gevernment’s International
Education Strategy to increase recruitment of international students, There are a multiplicity of
policy considerations that need to be taken into account as the Ministiy determines how it can
most effectively support the implementation of the international education strategy, Discussions
with school districts actively involved in this work and (he Minister’s (rip to China i March wil
inform how provincial inferests can best suppori school districts’ work in this area.

i
Contact Information Approyed bf:
Ciovernance &
Independent Schools | - Y
Division ADM ites Ggyman

Phone No.§-1404 Initial Dgputy Minister
Depaitment File
280-20
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VUNISTRY O EBUCATION
BRIEFING NOTE

PREPARED FOR: Hoenourable George Abboll, Minister, for Information af the request of
Govemance and Independent Schools Division for a meeting with
MLA John Les and MLA Marc Dalton, March 28, 2012, .

SUBJECT: Homeschooling

BACKGROUND:

Homeschooling is an alternative method of teaching where the parent delivers an educational
program to children at home, Section 12 of the School Act provides parents with the statutory
right to educate their children at home.

Homeschooling is the full responsibility of the parent, who must supervise and detiver their
child’s educational program. Homeschoolers are not required to meet provincial standards, arc
not inspected by the Ministry of Education and do not graduate with a Dogwood diploma,

Parents must register their homeschooled children at either a public or independent school.
Pubiic schools must register a homeschooler free of charge, but independent schools can choose
whether or not to register 2 homeschooler and may charge fees for registration.

Public schools receive $250 per registered homeschooler and independent schools receive $175.
These funds cover administrative costs associated with registering a homeschooled child and are
also used by the school to provide educational resources and assessment tools if requested by the
parent/guardian. This funding is not intended to be a stipend for parents; this grant is provided to
the school, not directly to the parents of a homeschooler.

Parents are not required to meet provincial cducation standards, but must provide their children
with an cducational program. I 11 is suspecled that a ¢hild is not being provided with an
educational program, a complaint must be iled with the superintendent of the school district
where the child is resident. After receiving a complaint, the superintendent must mvestigate and
determine whether or not the child is being provided with an education. This provision applies
whether a homeschooler is registered at a public or independent school.

In the 2011/12 school year, there are 2098 homeschooled children in BC. 206 homeschoolers arc
registered with public schools and 1892 homeschoolers are registered with independent schools.

DISCUSSION:

Homeschooling should not be confused with a-distributed learning (DL) program, DL programs
and homeschooling are two distinct forms of education, but many parents use the term
homeschooling to refcr to their child’s participation in a DL program because the student is
studying at home. The terms are sometimes used interchangeably, but the two programs are very
different.
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While a DL student may be studymg af home, they are carolled in an educational program
delivered by a public or independent school. A DL program is funded by the province and must
meet provincial standards. Parents may provide support, but a DL program is dirccted and
supervised by a BC-certified teacher, DL programs follow the BC curriculum, students take part
in reguiar assessments and students are issued report cards.

While parents have the right to educate their children at home, the Ministry of Education does
not encourage parents to homeschool their children. Homeschooling parents are typically very
committed to providing their children with an education, but the ability of parents to deliver a
quality educational program varies considerably. Most children will benefit from learning the BC
curriculum from certified teachers, particularly as children grow older and their cxpected level of
knowledge and skills grows increasingly complex.

Research on the long-term outcomes for homeschoolers is mixed. Some studies have indicated
that homeschooled children do as well as their non-homeschooled peers in post-secondary
studics, but few high-quality studics have cxamined long-term outcomes for homeschoolers who
do not go on to attend a pos(-sccondary institution, Most of the published, peer-reviewed
research on homeschooling is from the United States, little research has been done to examine
the outcomes for homeschooled children in British Columbia.

In other jurisdictions, homeschooling is oflen driven by a perecived lack of alternatives to the
public education system. Many parents have religious or philosophical differences with their
lacal public schools and choose to homeschoot their ¢hildren in accordance with their belicfs.
Unlike some other jurisdictions, British Columbia has the advantage of a diverse group of
independent schools. BC’s mdependent schools offer parents the ability to choose a school
(either bricks and mortar or DL) that aligns with their beliefs and which employs cerlified
teachers to deliver the BC curricutum.

On February 14, 2012, Bill 2 was introduced into the Alberta Legistature. This bill, if passed,
would result in a new Education Act for Alberta, replacing the 1988 School Act. This bill has
bcen controversial with homeschooling parents in Alberta because Section 16 of the proposed
Act reads: “All courses or programs of study offered and instructional materials used in a school
must reflect the diverse nature and heritage of socicty in Alberta, promote understanding and
respect [or olhicrs and honour and respect the Canadian Charter of Rights and Freedoms and the
Alberta Human Rights Act.” Under Alberia’s proposcd Aet, the definition of a school includes
children being homeschooled by a parent.

ITomeschooling parents have claimed that the requirementt o respect the Afberta Human Rights
Act would undermine parental control over education, particularly with respect to teaching
certain religious views about homosexuality. Alberta’s Minister of Education has staled that this
section does not mean that a human rights complaint can be filed with respect to what a parent is
teaching, as federal or provincial human rights legislation do not apply to educational
programming,

In British Columbia, homeschooling parents are only required to deliver an educational program
that “is designed to enable learners to become literate, to develop their individual potential

and to acquire the knowledge, skills and attitudes needed to contribute to a healthy,

democratic and pluralistic socicty and a prosperous and sustainable economy.” British Columbia
docs not impose specific curriculum requirements on homeschoolers.
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Comparisons Between Distributed Learning and Homeschooling

o

Students are enrolled in a public or independent schoo! distributed learning
program where the majority of the fearning takes place at a distance:

DL program is the responsibiiity of the public or independent school

DL program is directed and supervised by a British Calurnbia-
certified teacher (parents may assist in facilitating the learning
process, but are not the teachers)

DL program must meel provincial standards as outlined in the
Schoof Act or Independent School Act

Students must receive on-going regular assessments, report cards,
provincial letter grades and a permanent student record, as wottd
students in a2 reighbourhood schood

Schoal districts receive the same annual per-pupil funding for
students enrotled in a distributed learning program as they do for
students enrafled in a schook;

Independent schaols receive either 503% {Group 1) or 35% (Group 2}
of the per pupil public school distributed learning rate.

Puialic schaools must offer a strictly secular program as per the
School Act.

independent school distributed learning may incorporate faith-
based curriculum as
provided for in the Independent School Act.

All public distributed learning programs in British Columbia must be
able to demonstrate compliance with the Pubilc School Distance

Education Policy.

All independent school distributed learning programs must meet
the indenendent School Distributed Learning Standards.

Homeschooled children are registered at a
school {public, francophone or independent
schaol} in the province by September 30"
each year:

¢ ilomeschooled children's
educational program is the
responsibility of the parent/guardian
to provide and supervise the
educational program.

*  Homeschooling program does not
have to meet provincial standards

*  Homeschooling is not inspected by
the Ministry of Edu¢ation

e Homeschoolers in Grades 10 to 12
have the option to write provincial
exams

¢ Students do not receive a Bri{ish
Columbia Degwood graduation
certificate

+  Aregistering school district receives
$250 per child and an independent
school receives S175.

+  These funds are provided for
adminmsiering the registration
process and offcring educational
resaurces and assessment
instrumnents lo parents.

e Homeschooled children may write
Grade 12 provinciaf examinations at
their registering schaol ang regeive a
Ministry examination {not course}
mark.
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glance

| Comparisonsata | Traditional | Public

Homeschooling

School DL

{Independent

School DL

Must maet the Learning
Outcomes of the B.C,
curriculum

No

Yes

Learning must be
supervised by a B.C.
teacher

No

Yes .

Yes

e

Students must use District
or school approved
resources

Studlent’s progress must
be evaluated by teacher,;
report cards are 1o be
prepared by teacher 3
times a year

No

No

Yes

. Yes

Yes

Yes

Must participate in
Provincial testing.
{Graduation Exams and
Foundation Skills
Assessment, grades 4 & 7)

Mo

Yes

Yes

Reiigioﬁs texts/resources
may be used

Yes

No

Yes

[ Status of student with
school

Rogistered
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Home-school protest rises in Alberta over updated
Education Act |

National Post — March 22, 2012
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MINISTRY OF EDUCATION -
BRIEFING NOTE

PREPARED FOR; Honourable George Abbott, Minister, for Information, at the
request of the Governance and Independent Schools Division for a
meeting with the LExecutive Director of FISA on March 1, 2012.

SUBJECT: Independent School Funding

BACKGROUND:

There are 350 independent schools in British Columbig, including 18 distributed learing schools,
with enrolment of approximately 11 per cent of the total provincial K-12 envolment (70,628 of
620,479 FTE students).

There are four groups of independent schools. Only Group 1 and 2 schools, which must employ
British Columbia-certificd tcachers and follow the British Columbia curriculum, arc funded. The
method for calculating independent school funding is detailed in the Tndependent School regulatmn
and ts based on the average student funding of their local public school district.

¢ Group | schools, including 14 distributed learning (DL) schools, receive 50% of the public
school per student grant calculated for independent schools per I'TE student, There are 253
Group 1 schools cnrolling an cstimated 57,221 FTE students (2011/12). :

o Group 2 schools, including 4 DI. schools, receive per-student grants at the 35% level because
the school’s per-student opcerating costs exceed the per FTE operating grant of the local public
school district. There are 67 Group 2 schools enrolling an estimated 14,423 FTE students

(2011/12}.

In 201 1/12, the Ministry of Education provided nearly $293 million in overall funding for Group 1
and 2 (bricks and mostar and D1.) independent schools, independent band schools and
homeschoolers registered with independent schools. This funding represents a $19 million increase
from the 2010/11 funding amount,

Funding to Independent Schools is aliocated to the following areas:

| 10/11 11/12
Group 1 179,256,585 | 187,034,982
Group 2 128,391,695 129,452,605
DL & HS 23,305,876 29,090,588
HS (Brick & Mortar) 61,075 - |54,600
Reciprocal Funding  |4,495,303 4,816,131 ]
| Special Ed 100% 38,440,900 42,219,750
Tota: 273,951,434 |292,668,657 |
Diate Drafted: '
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DISCUSSION:
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MINISTRY OF EDUCATION
BRIEFING NOTE

PREPARED FOR: James Gorman, Deputy Minister, for Information at the request of
the Office of the Inspector of Independent Schools.

SUBJECT: Reciprocal Funding for Gwa'sala-Nakwaxda'xw School and
Coast Tsimshian Academy.

BACKGROUNI:

While the Canadian Constitution gives the provinces jurisdiction over education, the indran Act
gives the federal government legislative authority in refation to "[ndians and Tands Reserved for
Indians.” Responsibility for funding an aberiginal student therefore depends on where the
student lives; on-rescrve students arc a federal responsibility and off-reserve students arc a
provincial responsibility.

When First Nations communities [irst began establishing their own on-rescrve band schools, they
received no tuition dollars for those students who live off-resorve but choose to attend their band
schools. Those students could not be counted on the federal government’s nominal roil, which
determines how much funding First Nations schools receive each year from the federal
government. The provincial government provided funding only for off-reserve students to attend
a provincial public or independent school, but did not cover the cost of attending a band school.

As a result, bands had been covering the balance of the cost of students living off-reserve who
choose to atiend on-reserve schools regulated under the /adependent School Act, and the full cost
of thosc students who choosc to attend band schools, However, those bands have been, and
continue to be, responsible for the feition of students living on rescrve who choosc to attend
public schools, '

To right this inequity, the Provinee agreed to provide full funding for students who choose to
attend band schools. An amendment was made to the fndependent School Act enabling 100
percent funding for provincial-responsibility students attending band schools certified under the
Act. A Reciprocal Tuition Agreement was developed and agreed to by the Province and the First
Nations Hducation Steering Committee, setting out conditions under which reciprocal tuition
payments are made to band schools, other than independent band schools.

Prior {0 2010-11 school year, students at Gwa'sala Nakwaxda'xw School lived on the Tsulguate
reserve and were not eligibic for provincial funding. In March 2011, the Office of the Inspector
of Independent Schooels (OIIS) was informed that 33 students had moved off-reserve because of
housing issucs on the reserve (i.¢., black mould), thus becoming eligible for reciprocal tuition
funding.

On January 30, 2012, the OIIS was again informed that these students are still living off reserve
and eligible for reciprocal tuition funding. On Febrary 1, 2012, the OIS confirmed with the
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principal that all these 33 students are still Hving off reserve. The principal docs not sec this
changing in the foreseeable future; he indicated that some of the students are living in foster care
(off-reserve) and that about 30 more community children are living off-reserve and enrolled at
the public school in Port Hardy.

DISCUSSION:

.13
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MINISTRY OF EDUCATION
BRIEFING NOTE

PREPARED FOR;: James Gorman, Deputy Minister, for Information at the request of
Governance and Independent Schools Division.

SUBJECT: Changes in the Bouatiful Community

BACKGROUND:

Bountiful Elementary Secondary School (BESS} is an independent school located near Creston,
British Columbia, Group 1 {funded) certified for Grades 1-10-and Group 3 (non-funded) certified
for Grades 11-12. Kindergarten students are homeschooled. Based on the September 30, 201 1
estimate, Bountiful will enrol 249 FTE students and recetve $1,172,292 i provineial funding in
the 2011/12 school year.

The school has received regular announced and unannounced inspections and visits (13 since
2001) to ensure continued compliance with the fndependent School Act. No violations of the Aet
have been found on these visits. Bountiful students also typically perform at or above average on
Grade 4 and 7 FSA cxams.

The Fundamentalist Latier Day Saints (FLDS) religion dominates the Bountiful community. The
FLDS religion is a radical offshoot of the Mormon religion which teaches several controversial
doctrines. They are most well known for their practice of polygamy, or “plural marriage” wherc
men are expected to have 3 or more wives. The FLDS is a highly patriarchical group and teaches
that wornen are expected to be subordinate to men, The FLDS also routinely practices
“placement marriage,” where young women have their husband chosen for them by church
leaders.

Warren Jefts is the President of the FLDS., On August 9, 2011, Jeffs was convicted in Texas of
two counts ot sexual assault of a child and sentenced to life in prison. While Jefts resigned his

position as President of the Corporation of the FLDS, he apparcently remains the spiritual leader
of the FLDS.

DISCUSSION:
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- MINISTRY OF EDUCATION
BRIEFING NOTE

PREPARED FOR: Ilonourable George Abbott, Minisier, for Decision, at the request
: of the Inspector of Independent Schoois, Goversnance and
Independent Schools Division.

SUBJECT: Funding of Independent Distributed Learning Schools

BACKGROUND:

Independent distiibuted leaming (DL) schools are designated as a Group 1 or 2 school and are
required to meet the same educational and operational requirements as a regular “bricks and
moriar” Growp | and 2 independent schools, Under section 8.1 of the Independent School Act,
distributed learning may only be offered with the prior agreement of the Minister, Tn the
2011/12 school year, there were 15 Group 1 DL schools and 3 Group 2 DL schools. Total
independent DL funding for the 201 1/12 school year is $29 million. '

Independent DL schools are funded at the same rate as a Group 1 and 2 “bricks and mostat”
school: 50 percent or 35 percent respectively of Lhe local public school district per pupif amount,
‘The per pupil amount varics for cach district. Districts with greater per pupit amounts are those
with the greater geographic, transportation and funding protection supplement funding — such as
rural districts.

Unlike independent DL schaols, public boards of education are allocated a flat rate of $5,851 for
. each FTE student enrolled in a DL school, regardless of their district’s per pupi! funding,

DISCUSSION:

The Office of the Inspector of Independent Schools (OFS) has noted a trend for recent DL
school applications o chose operational locations in school districts with higher per pupil
funding rates. Additionally, the OIIS hag received inquiries from existing independeni DL
schools considering relocating to ancther school district with a higher per pupil funding rate,

The desire of independent DL schools {o locate or potentially relocate in school districts with a
higher per papil funding rate is an unintended consequence of assigning Group 1 or 2
classifications to independent DL schools. Current policies governing independent DL schools
do not restrict the Jocation of an independent DL school or its administrative office. The absence
of any such policies means it is possible for existing independent DI. schools to relacate their
cenire of operations to a school district with a per pupil funding rate that is highey than its
original school district, Such changes in location do not reflect the operational realities or needs
of DL schools, or the location of the DL schools” sludents.

Rural school districts are popular locations for independent DL schools. . They have high per
pupil funding rates that reflect the unique geographic factors and associated fransportation costs,
neither of which impacts the delivery of DL education. Yor example, using 2011712 per pupil
rates, & Gronp 1 independent school in School District No. 36 (Surrey) would receive $3,628 per
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FTE, whereas a similar school in School District No, 74 (Gold Trail) would receive $7,285 per
FTE. : P

T order [o establish an independent DL school in a nural district, an authority must incorporate
under the Society Act and have an office in the district. An independent DL school currently
operating in an urban district could potentialty rent an empty office in a rural disitict and
incorporate in that district, lhus significantly increasing fhe grant they receive from the Ministry.
Since a DL program is delivered online, the staff can remain located in their original district and
have 10 real physical presence in the district they are incorporated in.
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Contact Information QA AGREE/ Disngreo; 'Asi}:gy/! Disngree:
7 T .

Governance & ’ ]
Independent Schoals /%/:%“" ) ﬁ %”MM}
Phone if 356-8061 . |
Fide # 280-20

ADN Janes Govman Haonousable George Ahhott

fnlilal Deputy Minisier _ Windster

Date signed: Maf. j{,= 2012, | Datesigued:

Bite Dralied: March 9, 2082
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MINISTRY OF EDUCATION
BRIEFING NOTE

PREPARED FOR: Honourabic George Abbott, Minister, for Information at the request of
the Governance and Legislation Branch.

SUBJECT: . Minister’s regulations under the Education Improvement Act.

BACKGROUND:

The Education Improvement Act was passed on March 15, 2012, Under the Act the minister has
authority to make regulations respecting the Learning Improvement Fund and with respect to
class size and compensation for teachers with class sizes larger than 30.

DISCUSSION: - - ' B

5.12,8.14

Date Drafled: March 21,.291‘2
Revision No.: ' 1 CLIFF No: 155086
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Mary Shaw
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ADM
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Page 101 redacted for the following reason:
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PROVINCE OF BRITISH COLUMBIA
REGULATION OF THE MINISTER OF EDUCATION

School Act

. \ ; F D
Ministerial Order No. m C ;o

_ I, George Abboti, Minister of Education, order that, effective July 1, 2012, the attached Class Size and Compen_satiun
Regulation is made,

Date _ Minister of chqoaﬁon

. {This part is for adminisretive purposes only and is-not part of the Order.)
Autherity under which Order is made:

Act and scetion: + School Act, R.S.B.C. 1996, ¢. 412, 5. 168.01

Other:

March 22, 2012 RATIR0122T
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CLASS SIZE AND COMPENSATION REGULATION

Definltions
1 (1) In this regulation:
“Act” means the School Act;

“class” means a group of students scheduled to be together at least twice a week with
a teacher for the purposes of engaging in an educational program;

“eligible teacher” means a teacher who, in a ycar in which additional compensation
under section 4 may be provided,.is not in a category of teachers prescribed
under section 3. : '

(2} For the purposes of scction 76.1 (2) of the Act:

“grades 1 to 3” means a class containing students in those grades and includes a
class containing students in those grades and in any other grade except kinder-
garten,

“kindergarten” means a class containing kindergarten students and includes a class
containing kindergarten students and students in any other grade.

Classes not subject to 30-student limit

2 The following categories of classes arc prescribed for the purposes of
section 76.1 (2.1) (b) of the Act:

{a) an adult or confinuing education class;

{(b) a class conductied by means of distributed learning;

{c} a class that is pait of an altemmate progrant;

(d)' a class that meets for the purpose of a work study or work experience
program;

(e) aclass that is limited to students enrolled in a specialty academy, as defined
in section 82.1 (1) of the Act;

(f) a music class, including band, choir, instrumental music and orchestra;

(g) aperforming arts class, including drama and dancé;

(h) aPlanning 10 class; ‘

(i) aboard-authorized leadership course.

ineligible teachers

3  The following categories of teachers are prescribed for the purposes of
section 76.1 (2.3) (b) of the Act:

(a) teachers on call;
(b) teachers on a term appointment of less than one calendar month;

(¢) teachers who, in a school year, have not submitted & noticc under
section 4 (2).
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Additional compensation

4

(1) Por every month of the school year, except September, that an eligible teacher is
a teacher referred to in section 76.1 (2.2) (b) of the Act, the board must provide
to the eligible teacher additional compensation that has a dollar value determined

as follows:
DY = [AV91xPxS
where:
DV = the dollar value of the additional compensation
AV = the average salary, for the previous school year, of a full-fime
- teacher in the Province, divided by 30 :
P = the percentage of a full-time instructional month that the fcacher
teaches the class
-8 = the highest number of students enrolled in the class during the

month for which the calcuiation is made, minus 30

{2} Aneligible teacher of a class referred to in section 76.1 (2.1) (a) of the Act, after
consulting with the school’s principal, may submit a notice to the board
identifying the form of additional compensation the board is to provide to the
cligible tcacher.

(3) Tn a notice under subscetion (2), an eligible teacher may identify one or more of
the following forms of additional compensation:

(a) additional preparation time;

(b} an additional professional development allowance;

(¢} an additional allowance for classroom supplies and equipment;
(d) additicnal pay.

(4} Subject to subsection (6), after receiving a notice under subsection (2), a board
must provide to the eligible teacher the additional compensation identified in the .
nolice,

(5) Nothing in subscction (4) requires & board to provide additional preparation time
to an cligible teacher for a time period when, in the board’s opinion, an
appropriate teacher on call is not available to take the place of (he eligible teacher.

{6) M, at the end of a school year, an eligible teacher is still entitled to additional
compensation for that school year, the board must provide it.in the form of

additional pay.

(7) Aboard’s obligation, in respect of a school year, to pay additional compensation
to an eligible teacher must be met within one month after the end of the school

year.
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Page 105 redacted for the following reason:
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PROVINCE OF BRITISH COLUMBIA
REGULATION OF THE MINISTER OF

EDUCATION
School Act
Ministerial Order No. M ﬂ? ?

I, George Abbott, Minister of Education, order thét, effective April 14, 2012, the attached Learning Improvement Fund
Regulation is made, '

DI e ‘?-«7/// A ﬂﬁm W

Date i

(This part is Jor administrative purposes.or-ify and is not part of the Order. )_

Aunthority under which Order is made:

Act and section: School Act, R.5B.C. 1996, c. 412, section 168.01

Other:

March 22, 2012 R/234/2012/27
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LEARNING IMPROVEMENT FUND REGULATION

Contents
1 Definitions
2 Consultations and spending plan
3 * Use of grant
4 - Reduction prohibited
Definitions

1 In this regulation:
“Act” means the School Act,
“estimated grant” means the amount of the grant
(a) that the minister estimates will be provided to a boatd, and

(b) that the board has been notified of, under section 115.2 (3) (b) of the Act,
by the minister,

Consultations and spending plan

2 (1) Refore making a submission to the minister under subscction (6), & board must
ensure that consultations are carried oul as [ollows: '

{a) 'the principal or vice principal of cach school in the district consults with at

least one of _
(i} the school’s teaching staff,

(i1} the staff committee, and

(iii) the staff representative
to identify for the superintendent which classes, if any, in the following
school ycar will require additional resources to address learning
improvement issues, taking the following into account with respect (o cach
class: :

(iv) the number of students assigned to the class and the learning needs of
those students, inciuding the resource requircments of students with
diagnosed special needs; _

{v) the experience and capacity of the tcacher of the class and the
resources already available to support learning in that class;

(b} the district superintendent, in consultation with the president of the local
teachers’ union, formulates a tentative spending plan that is based on the
consultations referred to in paragraph (a);

(c) within a reasonable time after the first day of classes of the school year
referred to in paragraph (a), the principal or vice principal of each school in

- the district
(i) consults with at least one of
{A) the school’s teaching staff,

(B) the staff committee, and
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(C) the staff representative
to review the tentative spending plan referred to in paragraph (b}, and
(ii) advises the superintendent, based on the consultations referred to in
subparagraph (1), of any changes to the priorities identified to the
superintendent under paragraph (a);

(d) the superintendent makes reasonable efforts to reach an agreement with the
president of the local teachers’ union respecting the contents of a spending

plan io be submiticd to this minister under subsection (6).

{2) After complying with subscction (1} (d), the superiniendent must submit to the
board a spending plan for submission to the minister under subsection (6},

(3) PFor preater certainty, an obligation under subscction (1} o carry oul a
consultation is satisfied if the person on whom the obligation is imposed provides
to the persons with whom he or she must consult a reasonable opportunity to
engage in the consultation.

(4) Tn addition to doing the things described in subsection (1) (5) and (¢), the i
principal and vice principal may consult with the applicable parent ad\rlsory :
comimittee respecting the matiters referred (o in that subsection. 5

{5) In addition to deing the things described in subscction {1} (b) and (d), the
superintendent may consult with the applicable district parent advisory council
respecting the matters referred to in that subsection,

{6) A board requesting, in a fiscal year, a grant under section 115.2 of the Act must
“submit to the minister, by the time and in the manner specified by the minister, a
spending plan that allocates the estimated grant with respect to one or more of the
following;:
(1) the provision of additional teaching staff and teacher assistants and
other para professionals;
(ii} additional teaching time and services to students;
(iii) professional devclopment training of teaching staff to address
challenging learning conditions;
(iv) areserve fund, not exceeding 30% of the estimated grant, that may be
used for any of the purposes described in subparagraphs (i) to (iii), as
_the board considers appropriate,

Use of grant

3 A board that receives a grant under section 115.2 of the Act must use the grant in
accordance with the spending plan submitted to the minister under section 2 (4).

- Reduction prohlbited

4 A board that receives a grant under section 115.2 of the Act must not reduce the
expenditures it would have made to address learning improvement issues if the board
did not receive the grant.
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Pages 110 through 115 redacted for the following reasons:
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MINISTRY OF EDUCATION
' BRIEFING NOTE

PREPARED FOR: Honourable George Abbott, Minister, for Information at the request of
the Governance and Legislation Branch.

518,813
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5.12,5.13

Contact Information

Mary Shaw
Govemance and
Legislation
{2503 217-8159

ADM

initin!

Date signed: Wl,m? 75 } I j}a

Date Drafied: Aprit 27, 2012 (revised)

Revision No.:
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CLIFF No: 158730
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MINISTRY OF EDUCATION
BRIEFING NOTE

PREPARED FOR: Ilonourable George Abbott, Minister, for Information at the request of
the Governance and Legislation Branch.

SUBJECT: Ministerial Order to amend the Learning Improvement Fund
Regulation and {he Class Sizc and Compensation Regulation.

BACKGROUND:
‘The Learning Improvement Fund and Class Size and Compensation Regulations were made

under the authority of the Education Improvement Act (Bill 22). The Learning Improvement
Fund Regulation came into force on April 14, 2012, while the Class Size and Cormpensation

Regulation will come into force on July 1, 2012,

DISCUSSION:

512,513

Diate Drafled: May 2, 2012 (revised)
Revision No.: I
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5.12,5.13

Contact Infonmation

Mary Shaw

(2507 217-8199
Govemnance and
Legislation Branch

Approved by:
SV 7
Y

ADM

o

James {Forfan

Deputy Mint

L

Date Drafted: May 2, 2012 (revised)

Revision No.:
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PROVINCE OF BRITISH COLUMBIA

REGULATION OF THE MINISTER OF
EDUCATION

School Act

Ministerial Order No, N 1 2 0
I, George Abbott, Minister of Education, order that
1 Effective July 1, 2012, the Class Size and Compensation Regulation, B.C. Reg, 52/2012, is amended

{a) in section 3 by striking out “section 76.1 (2.3) (b)” and substituting “section 76.1 (2.3)”, and

(b) in section 4 (1) by striking ont “section 76.1 (2.2) (b)” and substituting “section 76.1 (2.2)”.

2 The Learning Improvement Fund Regulahan, B.C, Reg, 53/2012, is amended

(a) insection 1 in paragraph (b) of the deﬁmtton of “estimated grant® by sfriking out “section 115 2RY MY and

substituting “section 115.2 (3)”, and

(b) in section 3 by striking out “under section 2 (4)” and substituting- “ander section 2 (6} of this regulation®,

N‘*‘T (S doly ;/?W Mf’/ﬁ’@—

Date ! _ Minister of Education

{This part is for administrative purposes only and is not part of the Grder,)
Authority under which Order is wade;

Act and section:  School Act, RS.B.C, 1996, c. 412, 5, 168,01

Other:  M78/2012, M77/2012

April 30, 2012 ' ' Resub 1/R/344/2012/27
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PROVINCE OF BRITISH COLUMBIA
REGULATION OF THE MINISTER OF EDUCATICN

School Act

Ministerial Order No. 1 078

I, George Abbott, Minister of Education, order that, effective July 1, 2012, the attached Class Size and Compensation
Regulation is made. '

DEPOSITED

March 28,2012

B.C. REG. _52/2012

Date

2w L 1'7//*‘2, | e, G’M

Minister of Educafion

. {This part is for administrative purposes only and is not pare of the Order)
Antherity under which Order is mades

Act and section:  Schoo! Act, RS.B.C. 1996, ¢ '412, 5. 168.01

Other:
March 22, 2012 | RA7712012/27
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CLASS SIZE AND COMPENSATION REGULATION

Definitions
1 (1) In this regulation:

*Act” means the School Act,

“class® means a group of students scheduled to be together at feast twice a week with
a teacher for the purposes of engaging in an educational program;

“eligible teacher” means & teacher who, i a year in which additional compensation
under section 4 may be provided, is not in a category of teachers presciibed
under section 3,

(2} For the purposes of section 76.1 (2) of the Act:

“grades 1 to 3” means a class containing students in those grades and includes a
class containing students in those grades and in any other grade except kinder-
garten; '

“kindergarten” means a class containing kindergarten students and includes a class
containing kindergarten stndents and students in any other grade.

Ciasses not subject to 30-student limit

2 The following categories of classes are prescribed for the purposes of
section 76.1 (2.1) (b) of the Act:

(a) an adult or continuing education class;

(b) a class conducted by meaas of distributed lcarmng,

{¢) aclass that is part of an alternate program;

(d) a class that meets for the purpose of a work study or work experience
program;

(e) aclass that is limited to students enrolled in a specialty academy, as defined
in section 82.1 (1) of the Act;

(f) a music class, including band, choir, instrumental music and orchestra;

{(g) aperforming arts class, including drama and dance;

(h) aPlanning 10 class; '

(1) aboard-authorized leadership course.

_ Ineligible teachers

3 . The following categories of teachers are prescribed for the purposes of
section 76.1 (2.3) (b) of the Act:

(a) teachers on call;
{(b) teachers on a term appointment of less than one calendar month;

(¢) teachers who, in a school year, have not submitied a notice under
section 4 (2).
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Additianal compensation

4

(1)

2)

(3

ey

(%)

(6

(N

For every month of the school year, except Séptember, that an eligible teacher is
a teacher referred to in section 76.1 (2.2) (b) of the Act, the board must provide
to the eligible teacher additional compensation that has a dollar value determined

as follows:

DV = [JAV+9)xPxS8S
where:

Dy = the dollar value of the additional compensation

AV = the average salary, for the previous school year, of a full-time
teacher in the Provinee, divided by 30

P = the percentage of a full-time instructional month that the teacher
teaches the class

5 = the highest number of students enrolled in the class during the

month for which the calculation is made, minus 30

An eligible teacher of a class referred to in section 76.1 (2.1) {a) of the Act, after
consulting with the school’s principal, may submit a ndtice to the board
identifying the form of additional compensation the board is to provide to the
eligible teacher.

In a notice under subsection (2), an eligible teacher may identify one or more of
the following forms of additional compensation:

{a}- additional preparation time;

(b} an additioual professional development allowance;

(¢) an additional allowance for classroom supplies and equipment;

(d) additional pay. ‘
Subject to subsection {6), after receiving a notice under subsection (2), & board

must provide to the eligible teacher the additional compensation identified in the
notice.

Nothing in subsection (4) requires a board to provide additional preparation time
to an eligible teacher for a tine period when, in the board’s opinion, an
appropriate teacher on call is not available to take the place of the cligibie teacher.

If, at the end of a school year, an eligible teacher is still entitled to additional
compensation for that school year, the board must provide it in the form of
additional pay.

A board’s obligation, in respect of a school year, to pay additional compensation
1o an eligible teacher must be met within one month after the end of the school

year.
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PROVINCE OF BRITISH COLUMBIA

REGULATION OF THE MINISTER OF
EDUCATION

School Act

Ministerial Order No. Moo07/

I, George Abbott, Minister of Education, order thét, effective April 14, 2012, the attached Leaming Improvement Fund
Regulation is made.

DEPOSITED

March 28, 2012

‘B.C. REG. _53/2012

D e "2—'7/// 2. . ﬂp—r}w W

Dats _ Minister of Education

{This ;mn it far administrative purposes only and is not par1 of the Order.)
Autherity under which Ovder is made:

Actand section:  School Act, R.SB.C. 1996, ¢, 412, section 168.01

(ither:

March 22, 2012 RA234/201227 .
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LEARNING IMPROVEMENT FUND REGULATION

Contents
I Definitions
2 Consultations and spenading plan
3 Use of grant
4  Reduction prohibited
Definitions

1 In this regulation:
“Act” means the School Act,
“estimated grant” means the amount of the grant
. {a) that the minister estimates will be provided to a board, and

(b) that the board has been notified of, under section 115.2 (3) (b} of the Act,
by the minister. : '

Consultations and spending plan
2 (1) Before making a suhmission to the minister under subsection (6), a board must
ensure that consultations are carried ount as follows:
() 'the principal or vice principal of each school in the district consults with at
least one of
(i) the school’s teaching staff,
(i) the staff committee, and
(iii) the staff representative
to identify for the superintendent which classes, if any, in the following
school year will require additional resources to address Icarning
improvement issues, taking the following into account with respect to cach
class:

(iv) the number of students assigned to the class and the learning needs of
those students, including the resource requirements of students with

diagnosed special needs; _
(v) the experience and capacity of the tcacher of the class and the
resources already available to support learning in that class; _

(b) the district superintendent, in consultation with the president of the local
teachers’ union, formulates a tentative spending plan that is based on the
consuitations referred to in paragraph (a); ,

(c) within a reasonable time after the first day of classes of the school year
referred to in paragraph (a), the principal or vice principal of each school in
the district :

(i) consults with at least one of
{A) the school’s teaching staff,
{B) the staff committee, and
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(C) the staff representative
to review the tentative spending plan referred to in paragraph (b} and
(it} advises the superintendent, based on the consultations referred to in
subparagraph (i}, of any changes (o the priorities identified to the
superintendent uncler paragraph (a); ] !
{d) the superintendent makes reasonable efforts to reach an agreement with the i
president of the local teachers’ union respecting the contents of a spending
plan to be submitted to this minister under subsection (6).

(2) After complying with subsection (1) {d), the superintendent must subrait (o the
hoard a spending plan for submission [o the minister under subsection (6).

(3) For greater certainty, an obligation bnder subsection (1) 1o camy out a
consultation is satisfied if the person on whom the obligation is imposed provides
to the persons with whom he or she must consult a reasonable opportumry to

engage in the consultation.

(4) In addition to doing the thjngs described in subsection (1) (&) and (¢), the
~principal and vice principal may consult with the applicable parent advisory
committee respecting the matters referred fo in that subsection.

(5} In addition to doing the things described in subsection (1) (b} and (d), the
superintendent may consult with the applicable district parent advisory council
respecting the matters referred to in that subsection.

{6) A board requesting, in a fiscal year, a grant_ under section 115.2 of the Act must
submit to the minister, by the time and in the manner specified by the minister, a
spending plan that allocates the estimated grant with respect to one or more of the
following:

(1) the provision of additional teaching staff and teacher assistants and

other para professionals;

(i1) additional teaching time and services to students;

(il)) professional development training of teaching staff to address
challenging learning conditions;

(iv) areserve fund, not exceeding 30% of the estimated grant, that may be
used for any of the purposcs described in subparagraphs (i) to (iii), as
the board considers appropriate.

Uge of grant
3 A board that receives 2 grant under section 115.2 of the Act must use the grant in
accordance with the spending plan submitted to the minister under section 2 (4).

Reduction prohibited
4 A board that receives a grant under section 115.2 of the Act must not reduce the
expenditures it would have made to address learning improvement issues if the board
did net receive the grant,
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MINISTRY OF EDUCATION
BRIEFING NOTE

PREPARED FOR: Honourable George Abbott, Minister, for Decision, following
Legislative Review Committee meeting of April 19, 2012,
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Attachrriént(s): f' © Draft legislation”
R Draft memo to LRC chair

— : A

Contact Information Agree a"; jsAfFeeT Agree / Disagree:
s S '

Mary Shaw £7

250-217-8199 ADM | Jame¥’Gofman Hononrable George Abbott
Department File initial | Dep t)\l)?[inist(;r} Minister

DAte sighed: Jy), v{ j///) Date signed:
[4 )U' [

Bate Drafted: April 20, 2012
Revision No.: 2

CLIFE No:158849
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Attachment(s): Draft legislation”
“ii Drall memo to LRC chair
- | Ja
Contact Information Amﬁﬁfiﬁ Agree / Disagree:
/ <
Mary Shaw / .
250-217-8199 | ADM Jfame;;é/G fman Honourabic George Abbott
Department File initial ch{lt}\ inisten ,_| Minister
DAte sighed:ﬁf)/yz }5// Date signed:
T 7

Thate Dirafted: April 20, 2012
Revision No.:’ ; o 2
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Pages 147 through 156 redacted for the following reasons:
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BRITISH
COLUMBIA

Memorandum

Ministry of Education

Date:  Apiil 23, 2012
To:  Blair Lekstrom, Chair, Legislative Review Committee
From: George Abbott, Minister of Education

Ce James Gorman, Deputy Minister of Education
Elizabeth MacMiltan, Deputy Cabinet Secretary

512,513
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5.12,5.13

I trust that the above is satisfactoty and will proceed on that basis.

Creorge Abbott
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MINISTRY OF EDUCATION
BRIEFING NOTE

PREPARED FOR: Honourable George Abbott, Minister, for Information at the request of
Governance and Legislation Branch

3.12,8.13
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5.12,5.13

Contact Information

Governance and
Independent
Schools Bivision

FPhone 6-1404

Approved by

ADM
inktial

James Gorman
Deputy Minister

Date signed: Feb, 17,2012

Date Drafied: February 14™, 2012

Revision No..
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