Foy, Anne FIN:EX

ot L]
From:: Erlic, David FIN:EX
Sent: Friday, March 13, 2015 8.28 AM
To: Fay, Anne FIN:EX
Cc: Fairbairn, Joel FIN:EX
Subject: RE: Approvat of the Municipal and Regional District Tax for the City of Nanaimo

Hi Anne. | cantacted the City of Nanaimo’s finance department in [ate February and everything is in place. for the

. disbursement of funds collected. .DanBrady.also contacted me around that time in regards.to guestions_relayed.to him
by accommodation providers regarding registration changes and collection and remittance of taxes. | advised him that
notifications would be sent to all accommodation providers at least 30 days prior to the effective date of the tax. Those
notifications were issued in late February so everyone should have received the information required.

If you have any questions; let me know. Just wanted to bring you up to date on what has been done should you receive
any further questions.

David Erlic

Policy and Legisiative Analyst
Consumer Taxation Pregrams Branch
Ministry of Finance

Ph: (250) 387-1612

Fax: (250) 953-3048
david.erlic@gov.bc.ca

Warning: This email is infended only for e use of the intfividus! or organizelion jo whom it js addressed. It may conlain information that is priviieged or confidential. Any distribution. cisclosure, opying,
or ofher use by anyanc else.is sirictly prohibited. if you tiave raceived this in error, please talephons or e-mall ihe sender immedialely and delefe the message.

We cannct guaraniée Ihe absolute secunity of personal information during e-mail iranstissivn, Informetion may be-accidentally oisclosed ar defiberately intercapted. By confinuing lo use s-mai, you
Foknowiedge and eccapt these msks.

From: Foy, Anne FIN:EX
Sent: Thursday, March 12, 2015 4:43 PM

To: XT:Ferrero, Guillermo; City of Nanaimo MTIC:IN; XT:Ferrero, Guillermo; City of Nanaimo MTIC:IN
Cc: Hawkshaw, Steve FIN:EX; Community Partnerships DBC:EX

Subject: RE: Approval of the Municipal and Regional District Tax far the City of Nanaimo

Guillermo
As set out in the letter notifying the City of Nanaimo that it was approved for the MRDT program, if you have any

guestions about the reporting requirements or the program in general, please contact Destination BG at
cemmunityparinerships@destinationbe.ca. Destination BC is the primary point of contact for this program.

I have copied Destination British Columbia on this email so they are aware you have guestions .

With respect to being a designated recipient and receiving revenue from the tax that will commence in June {tax
payable in April is remitted to government by the last day of May and is disbursed in June), if our tax-administrators
have not yet been in contact with the City of Nanaimo regarding the disbursements, they will be in contact before June.

Steve kindly sent out the notification of government’s approval of the City of Nanaimo’s application on my behalf, so
we would appreciate if you would remove him from your contact list.

Anne Foy
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Strategic Advisor
Tax Policy Branch
Ministry of Finance

From: Guillerma Ferrero [mailto:Guillermo.Ferrero@nanaimo.ca]

Sent: Thursday, March 12, 2015 4:21 PM

To: XT:Ferrero, Guillermo; City of Nanaimo MTIC:IN; Hawkshaw, Steve FIN:EX

Cc: Foy, Anne FIN:EX; Diane Hiscock; Brian Clemens; 'Dan Brady'

Subject: RE: Approval of the Municipal and Regional District Tax for the City of Nanaimo
Importance: High

Hello Steve,

| have not heard from you regarding this email. itis my understanding that we are starting with this tax on April 1, so |
wanted to make sure that we are ready from .our end.

What are the next steps?

Thanks,
Guillermo

From: Guillermo Ferrero

Sent: Friday, January 23, 2015 4:20 PM

To: 'Hawkshaw, Steve FIN:EX'

Cc: 'Foy, Anne FIN:EX'; Diang Hiscock; Brian Clemens; 'Dan Brady'

Subject: RE: Approval of the Municipal and Regional District Tax for the City of Nanaimo

Hello Steve,

Thank you very much for this information Steve. | have receive written confirmation from Paul Flanagan on December
239, In the letter specifies that the City is required to file annual financial statements that set out how the revenues
from tax has been spent.

Could you give us more details about the type of reporting that you are expecting from the City so | can arrange
internally to provide?

We basically received the letter (attached to this email} but not other further details,

Thanks in advance,
Guiliermo

iR ERE
Guillermo Ferrero

Director of [T & Legislative Services
City of Nanaimo

email: guillermo.ferrero@nanaimo.ca
Tele: 250.755.4423

Cell: 250.802.2643
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Please consider the environment before printing this email,

IMPORTANT NOTICE: This communication {including attachments) is intended solely for the named addressee{s} and may contain information that
is privileged, confidential and exempt from disclosure. No walver of confidence, privilege, protection or gtherwise is made. If you are not the
intended reciplent of this communieation, you are hareby notified that any dissemination, distribution or copying of this communicaticn is strictly
prohibited.

ff you have received this communication in error, please notify the sender immediately and delete this email {including attachments) without
reading, copying or forwarding it to anyone. Thank you for your cooperation

Fram: Hawkshaw, Steve FIN:EX [mailto;Steve.Hawkshaw@aqov.bc.ca |
Sent: Tuesday, December 23, 2014 10:49 AM

To: Guillermo Ferrero

Cc: Foy, Anne FIN:EX

Subject: Approval of the Municipal and Regional District Tax for the City of Nanaimo

Guillermo,

This is to-confirm that the Municipal and Regionaf District Tax for the City of Nanaimo has been approved effective April
1, 2015,

Written confirmation with a copy of the regulation will follow by mail.

Regards,

Steve Hawkshaw
Tax Palicy Branch

Policy and Legislation Division
Ministry of Finance

Phone: 250.387.7364
Fax: 250.387-9061
E-Mail: Steve.Hawkshaw@gov.bc.ca
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Fox, Anne FIN:EX

From: Fay, Anne FIN;EX

Sent: Thursday, March 12, 2015 4:43 PM

To: XT:Ferrere, Guillermo; City of Nanaimo MTICIN; XT:Ferrere, Guillermo; City of Nanhaimo
MTICIN

Cc: Hawishaw, Steve FIN:EX; Community Partnerships DBC:EX

Subject: RE: Approval of the Municipal and Regional District Tax for the City of Nanaimo

Guillermo

As set out in the |etter notifying the City of Nanaimo that it was approved faor the MRDT program, if you have any
questions about the reporting requirements or the program in general, please contact Destination BC at
communitypartnerships@destinationbc.ca. Destination BC is the primary point of contact for this program.

I have copied Destination British Columbia on this email so they are aware you have questions .

With respect to being a designated recipient and receiving revenue from the tax that will commence in June (tax
payable in April is remitted to government by the last day of May and is disbursed in June), if our tax administrators
have not yet heen in contact with the City of Nanaimo regarding the disbursements, they will be in contact before lune,

Steve kindly sent out the notification of government's approval of the City of Nanaimao’s application on my behalf, so we
would appreciate if you would remove him from your contact [ist.

Anne Foy

Strategic Advisor
Tax Policy Branch
Ministry of Finance

From: Guillerme Ferrero [mailto:Guillermo.Ferrero@nanaimeg.ca)

Sent: Thursday, March 12, 2015 4:21 PM

To: XT:Ferrero, Guillermo; City of Nanaimo MTIC:IN; Hawkshaw, Steve FIN:EX

Cc: Foy, Anne FIN:EX; Diane Hiscock; Brian Clemens; ‘Dan Brady'

Subject: RE: Approval of the Municipal and Regional District Tax for the City of Nanaimo
Importance: High

Helio Steve,

| have not heard from you regarding this email. It is my understanding that we are starting with this tax on Aprit 1%, so |
wanted to make sure that we are ready from our end.

What are the next steps?
Thanks,

-Guillermo

From: Guillermo Ferrero
Sent: Friday, January 23, 2015 4:20 PM
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“To: 'Hawkshaw, Steve FIN:EX'
Cc: Foy, Anne FIN:EX'; Diane Hiscock; Brian Clemens; 'Dan Brady'
Subject: RE: Approval of the Municipal and Regional District Tax for the City of Nanaimo

Hello Steve,

Thank you very much for this information Steve. [ have receive written confirmation from Faul Flanagan on December
23" In the letter specifies that the City is required to file annual financial statements that set out how the revenues
from tax has been spefit.

Could you give us' mare détails about the type of reporting that you are expecting from the City so | can arrange
internally to provide?

We basically received the (etter {attached to this email) but not other further details.

Thanks in advance,
Guillermio

GRS
Guillermo Ferrera

Director of IT & Legislative Services
City of Nanaimo

email: guillerma ferrero@nanaimo.ca
Tele: 250.755.4423

Cell: 250.802.2643

Flease consider the envirgnment before printing this email.

(MPORTANT NGTICE: This communication (including attachments} is intended solely far the named addressae(s) and may contain information that
is privileged, confidential and exempt from disclosure. No waiver of confidence, privilege, protection or otherwise is made. If you are not the
intended recipient of this communicatian, you are hereby notified that any dissemination, distribution or copying of this communication is strictly
prohibited.

If you have received this communication in error, please notify the sender immediately and delete this emait {including attachments) without
reading, copying or forwarding it to anyone. Thank you for your caoperation

From: Hawkshaw, Steve FIN:EX [mailta:Steve. Hawkshaw@gov.bc.ca]

Sent: Tuesday, December 23, 2014 10:49 AM

To: Guillermo Ferrero

Cc: Foy, Anne FIN:EX

Subject: Approval of the Municipal and Regignal District Tax for the City of Nanaimo
Guillermo,

This is te confirm that the Municipal and Regional District Tax for the City of Nanaimo has been approved effective April
i, 2015.

Written confirmation with a copy of the reégulation will follow by mail.

2
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Regards,

Steve Hawkshaw
Tax Pelicy Branch

Palicy and Legislation Division
Ministry of Finance

Phone: 250.387.7364
Fax: 250.387-5061
E-Mail: Steve.Hawkshaw@gov.bc.ca
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Foz, Anne FIN:EX

From: Krenz, Linda DBC:EX

Sent: Friday, January 30, 2015 12:29 PM
To: Fay, Anne FIN:EX

Subject: RE: Please contact City of Nanaima
Hi Anne,

_Thank you. | will follow up. with Guillermo Ferrero from the City of Nanaima today. Previously we asked for electronic
pdf versions of Annuai Reports and Financial Statements to be sent to, Micah Brown at his e-mail address, $.22
§.22 . would you like to receive the Annual Reports and Financial Statements to your e-mail
address directly, or is there someone efse you would like to identify?

Linda Krenz

Partnership Marketing Coordinator
Destination British Columbia
}2th Floor, 510 Burrard Streec
Vancouver, British Columbia
Canada V6C 3A8

T 604.660.6391

F 604.660.3383

E LindaKrenz{@DestingtionBC.ca
Consumer HelloBC.com
Corporate DestinationBC.ca

Sent: Friday, January 23, 2015 5:14 PM
To! Krenz, Linda DBCIEX
Subject: Please contact City of Nahaimo

Hi Linda,

Despite our leiter specifically stating that they are to contact DBC if they have any questions about their reporting
obligations —they have cantacted us asking for more information about their reporting obligations under the MRDT.

Coutd you please follow up with Guillermeo Ferrero.
Thanks

Anne Foy

Strategic Advisor

Tax Policy Branch
Ministry of Finance
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Fox,- Anne FIN:EX

RS L
From: Foy, Anne FIN:EX
Sent: Wednesday, January 28, 2015 1,24 PM
To: Edwardson, Jamie GCPEEX
Cc: Purnell, Richard FINCEX
Subject: RE: Nanaimo News Bulletin - "Hotel tax supports tourism'

The Ministry of Finance {Tax Policy) notifies Destination BC at the time we notify the designated recipient (we send
“them an email} _ —

Destination BC (community partnerships) is the primary point of contact for the program

Generally since DBC was made the primary program contact by ITST, we haven’t notified JTST — we assume that
Destination BC will inform JTST to the extent necessary.

Anne Foy

Strategic Advisor
Tax Palicy Branch
Ministry of Finance

From: Edwardson, Jamie GCPE:EX

Sent: Wednesday, January 28, 2015 1:17 PM

To: Foy, Anne FIN:EX

Cc: Purnell, Richard FIN:EX

Subject: Re: Nanaimo News Builetin - "Hotel tax supports tourism'

Isn't there a jtst program area that's also connected on this file? | wasn't aware this was approved and
notification provided that's all. And the ministry's asking.

Sent from my BlackBerry 10 smariphone on the Rogers network.

From: Foy, Anne FIN:EX

Sent: Wednesday, January 28, 2015 13:12

Te: Edwardson, Jamie GCPE:EX

Cc: Purnell, Richard FIN:EX

Subject: RE: Nanaimo News Bulletin - "Hotel tax supports tourism*

The regulation was made and deposited on December 22, 2014
The tax comes into effect April 1, 2015,
| am neot certain what you mean by announcements.

If the tax is approved:
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e The Ministry of Finance {Tax Policy} informs the designated recipients of the government's decision {letter with
copy of regulation)

o The Ministry of Finance (Revenue Division} sends notices to the accommodation providers to ensure they get
properly registered and are set up to be collecting the tax on the effective date.

& The Ministry of Finance {Revenue Division) also updates the various bulletins etc. to include the new community.

If the tax is not approved — letter sent to the applicant signed by the Minister of Finance informing them of the
government's decision

Anne oy

Strategic Advisor
Tax Policy Branch
Ministry of Finance

From: Purnell, Richard FIN:EX

sent: Wednesday, January 28, 2015 12:59 PM

Ta: Foy, Annhe FIN:EX

Subject: FW: Nanaimo News Bulletin - "Hotel tax supports tourism'

Anne, can you respond.

Richard Purneti

Senior Director

Tax Policy Branch

British Columbia Ministry of Finance
Phone: (250) 387-3072

Fax: {250) 387-9061

From: Edwardson, Jamie GCPE:EX

Sent: Wednesday, January 28, 2015 12:57 FM

Te: Purneli, Richard FIN:EX

Subject: Nanaimo News Builetin - "Hotel tax supports tourism’

Hi — question, when did this get-approved, and is my recollection correct that JTST is the lead on making
annhouncements?

Hotel tax supports tourism
Nanaimo News Bulletin
Tuesday, January 27, 2015
Page 1

By Chris Bush

Copyright
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BRITISH
COLUMBIA

} DEC 2 3 207

His Worship Mayor Bill McKay
City of Nanaimo
455 Wallace Street
Nanaime BC VOR 5J6

.Dear.Mayor.McI_{é;:.__. e e e

The City of Nanaimo’s application for the imposition of a two per cent tax on the purchase of
accommodation within the City of Nanaime under the Municipal aud Regional District Tax
Program has been approved effective April 1, 2015 until April 1, 2020. For your records,
attached is a copy of the approved Order in Council which adds the City of Nanaimo to the
Designated Accommodation Area Tax Regulation.

The anthorized vses of revenue from the tax are tourism marketing, programs and projects and
sports hosting marketing, programs and projects as set out {he business plan approved by
Designation British Columbia. As a desighated recipient, the City of Nanaimo is required to file
annual financial statements that set out how the revenue from the tax has been spent.

If you have any questions about your reporting obligations, please contact Destination British
Coldmbia at communitypartnerships @destinationbe.ca,

To extend the tax beyond midnight March 31, 2020, a completcd renewal application must be
submitted no later than September 30, 2019.

Sincerely,

QG{\Paul Flanagan
Executive Director
Tax Policy Branch

Enclosures

t/ Gnillermo Ferrero, Director Information Technology & Legislative Services

City of Nanaimo
Minlstry of Finance Policy and Legislation Maifing Address: Locafion Addrass:
Diviglon PO Box 8547 Stn Prov Gowt Room 106
Victotia BC VBW 8C5 617 Government Strost
Tax Policy Branch wwvw.gov.be.calfin ' Victoria BC
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PROVINGE OF BRITISH COLUMBIA
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3 Yhe Disignated Accopmodation-Avea Tax Regulation, B, Reg: 93/2013, Is amended

SCHEDULE

() i Semaduls 1 by ddding the Following Tiein a5 fuilicated;

(&) FaSchedule 35y Hdté'iﬂg the following sectiot:

Man&inmo

5 “The Clty of Nanaime may spend the money paid to it for speit: hastmg smarkelin
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Foz, Anne FIN:EX

ST
From: Foy, Anne FIN:EX
Sent: Wednesday, December 10, 2014 11:32 AM
To: Hawkshaw, Steve FIN:EX
Cc: Purnell, Richard FIN:EX
Subject: MRDT QICs
Attachments: DRAFT ED letter of confirmation Alert Bay.docx; DRAFT ED letter of confirmation MT

Waddington.dodx; DRAFT ED letter of confirmation Mt Washington.docx; DRAFT ED
letter of confirmation Nanaimo.docx; DRAFT ED letter of confirmation Pt McNeail.docx
DRAFT ED leiter of confirmatior Prince George.docx; Instructions for January 2105
approvals.docx

Steve,
Thanks very much for taking care of this while | away!
As discussed here are the instructions and the draft letters

The draft letters are saved in G:\TPB\CONSUMPTION TAXES\Hotel Room Tax\Municipal Regional District
HRT\Participating Comimunities\ COMMUNITY BY NAME {some have a further subfolder for the 2014 renewal

application)

Anne Foy
Strategic Advisor
Tax Policy Branch
Ministry of Finance
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Steve,

Thank you very much for assisting with the MRDT OICs.

1. Assuming both OICs are approved (this is the most likely scenario)

» You will get an email with a PDF of the OIC without the deposit stamp from Doris

Dardengo.

e You need to send this email to sither Elizabeth Flather OR Emily Summer and

_request a copy of the OIC WITH THE DEPOSIT STAMP

e Once you have copies of the OICS with the deposit stamps:
o Send the following emails

1. Sarah Nicholson manager@tourismmountwashington.com

Sarah,

This is to confirm that the Municipal and Regional District Tax for the Mount Washington

Resort Association has been extended until January 1, 2020.
Written confirmation with a copy of the regulation will follow by mail.

2. Pat English _penglish@rdmw.bc.ca

Pat,

This is to confirm that the Municipal and Regional District Tax for the Village of Alert
Bay, Town of Port McNeil and the Regional District of Mount Waddington has been

extended until January 1, 2020.
Written confirmation with a copy of the regulation will follow by mail.

3. Wendy Nordin WNordin@city.pg.bc.ca

Wendy,

This is to confirm that the Municipal and Regional District Tax for the City of Prince

George has been extended until January 1, 2020.

Written confirmation with a copy of the regulation will follow by mail.
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4. Guillermo Ferrero Guiliermo.Ferrero@nanaimg.ca
Guillermo,

This is to confirm that the Municipal and Regional District Tax for the City of Nanaimo
has been approved effective April 1, 2015.

Written confirmation with a copy of the regulation wilt follow by mail.

5. Linda Krentz communitypartnerships@destinationbc.ca

Linda,

Just to let you know,

The MRDT has been extended for the Mount Washington Resort Association, Village of
Alert Bay, Town of Port McNeil, Regional District of Mount Waddington and the City of
Prince Gearge until January 2020.

The MRDT has been approved for the City of Nanaimo effective April 1, 2015.

The Ministry of Finance will be notifying each community.

6. David Erlic David.Erlic@dqov.bc.ca

David,

The MRDT has been approved for the City of Nanaimo effective April 1, 2015.
| understand Anne has already sent you the Accommodation Directory.

The MRDT has been exterided for the Mount Washington Resort Assaciation, Village of
Alert Bay, Town of Port McNeil, Regional District of Mount Waddington and the City of
Prince George until January 2020.

s Finalize the attached letters with the attached OICs
Note: Duncan will sign on behalf of Richard {(who would have been signing on
hehalf of Paul)

» Give copies of the OiCs separately to Metlissa for Filing
in addition to OIC files to be filed in:
o 23.873 — Mount Washington
o 23.874 — Prince George
o 23.875 —Mount Waddington (with Alert Bay and Port McNeil)
o NEW file for City of Nanaimo

Page 16 of 225 FIN-2016-64689



2. IF for any reason tax is NOT renewed or approved, you need to contact the same
people as above, but most important is David Erlic — as tax collection will need to
cease,

Renewal Message:

$.12,5.13
 Written confirmation of the elimination of the tax will follow by mail.
Nanaimo ONLY

s.12,5.13

Wiritten confirmation of this decision will follow by mail.
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BRITISH
COLUMBLA

David Rushton, Chair
Regional District of Mount Waddington
P.O. Box 729

‘Dear Mr. Rushton:

The Regional District of Mount Waddington’s application for the extension of the two per cent
tax on the purchase of accommodation within the Village of Port Alice and Regicnal Distriet of
Mount Waddington electoral arcas A, B C and D under the Municipal and Regional District Tax
Program until January 1, 2020 has been approved. For your records, attached is a copy of the
approved Order in Council which extends the tax under the Designated Accommodation Area
Tax Regulation.

The authorized uses of revenue from the tax are tourism marketing, programs and projects as set
out the business plan approved by Designation British Columbia. As a designated recipient, the
Regional District of Mount Waddington is required to file annual financial statements that set out
how the revenue from the tax has been spent.

If you have any questions about your reporting obli gations, please contact Destination British

Columbia at communitypartnerships(@destinationbc.ca.

To extend the tax beyond midnight December 31, 2019, a completed renewal application must be
submitted no later than June 30, 2019.

Sincerely,

Paul Flanagan
Executive Director
Tax Policy Branch
Enclosures

cc:  Greg Fletcher, Administrator
Regional District of Mount Waddington

Ministry of Finance Policy and Legistation Mailling Address: Location Address:
Division PO Box 9547 Stn Prov Govi Room 105
Victoria BC VBW 8C5h 617 Government Street
Tax Policy Branch www.gov.be.caffin Victoria BC
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Pat English, Manager, Economic Development
Regional District of Mount Waddington
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BRITISH
COLUMBIA

Her Worship Mayor Lyn Hall
City of Prince George
1100 Patricia Boulevard
. Prince George, BC_ VZL.3V9 . .

Dear Mayor Hall:

The City of Prince George’s application for the extension of the two per cent tax on the purchase
of accommodation within the City of Prince until January 1, 2020 has been approved. For your
records, attached is a copy of the approved Order in Coun_cﬂ which extends the tax under the
Designated Accommodation Area Tax Regulation.

The authorized uses of revenue from the tax are tourism marketing, programs and projects as set
out the business plan approved by Designation British Columbia. As 2 designated recipient, the
City of Prince George is required to file annual financial statements that set out how the revenue
from the tax has been spent.

If you have any questions about your reporting obligations, please contact Destination British

Columbia at communitypartnerships(@desiinationbe.ca.

To extend the tax beyond midnight December 31, 2019, a completed renewal application must be
submitted no later than June 30, 2019.

Sincerely,

Paul Flanagan
Executive Director

Tax Policy Branch

Enclosures

cc: Wendy Nordin, Associate Director, Strategy and Transformation

City of Prince George
Ministry of Finance Policy-and {egisiation Mailing Address: Location Address:
Division PO Box 8547 Stn Prov Govt Room 105
Victoria BC V8W 8C5 617 Govermnment Street

Tax Policy Branch wyww.gov. be.calfin Victoria BC
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BRITISH
COLUMBIA

337981
His Worship Mayor Bill McKay
City of Nanaimo
455 Wallace Street
Nanaimo BC V9R 5J6

- Der Mayor McKay:~ === =7 e e

The City of Nanaimo’s application for the imposition of a two per cent tax on the purchase of
accommodation within the City of Nanaimo under the Municipal and Regional District Tax
Program has been approved effective April 1, 2015 until April 1, 2020. For your records,
attached is a copy of the approved Order in Council which adds the City of Nanaimo to the
Designated Accommodation Area Tax Regulation.

The authorized uses of revenue from the tax are tourism marketing, programs and projects and
spotts hosting marketing, programs and projects as set out the business plan approved by
Designation British Columbia. As a designated recipient, the City of Nanaimo is required to file
annual financial statements that set out how the revenue from the tax has been spent.

If you have any questions about your reporting obligations, please contact Destination British

Columbia at communitypartnerships@destinationbe.ca.

To extend the tax beyond midnight March 31, 2020, a completed renewal application must be
submitted no later than September 30, 2019.

Sincerely,

Paul Flanagan
Executive Director
Tax Policy Branch

Enclosures

cc: Guillermo Ferrero, Director Information Technology & Legislative Services
City of Nanaimo

Ministry of Finance Policy and Legislation Mailing Address: t.ocation Address:

Division PO Box 8547 Stn Prov Govt Room 105
Victoria BC V8W 9C5 517 Government Street
Tax Policy Branch wwy.gov.be.calfin Victoriz BC
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BRITISH
COLUMBIA

Her Worship Mayor Shirley Ackland

Town of Port McNeill

P.O. Box 728

AT Grenv e Place . o e e e e e s e e
Port McNeill, BC VON 2RO . . . . L . )

Dear Mayor Ackland:

The Town of Port McNeill’s application for the extension of the two per cent tax on the purchase
of accommodation within the Town of Port McNeill under the Municipal and Regional District
Tax Program until January 1, 2020 has been approved. For your records, attached is a copy of
the approved Order in Council which extends the tax under the Designated Accommodation
Area Tax Regulation.

The authorized uses of revenue from the tax are tourism marketing, programs and projects as set
out the business plan approved by Designation British Columbia. As a designated recipient, the

Town of Port McNeill is required to file annual {financial statements that set out how the revenue
from the tax has been spent.

If you have any questions about your reporting obligations, please contact Destination British.

Columbia at communitypartnerships@destinationbe.ca.

To extend the tax beyond midnight December 31, 2019, a completed renewal application must be
submitted no later than June 30, 2019.

Sincerely,

Paul Flanagan
Executive Director
Tax Poticy Branch

Enclosures

cc: Dan Rodin, Treasurer

Town of Port McNeill
Ministry of Finance Policy and Legislation Wailing Address: Location Address:
Division PO Box 8547 5tn Prov Govt Room 105
Victoria BC V8W 9C5 6§17 Governmient Street
Tax Policy Branch www.gav.be.cadfin Victoria BC
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Pat English, Mariager, Economic Development
Regional District of Mount Waddington
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BRITISH
COLUMBIA

Sarah Nicholson, Executive Director
Mount Washington Resort Association
Unit 205, 841 Cliffe Avenue
Courtenay, BC V9N 2J8

The Mount Washington Resort Association’s application for the extension of the two per cent tax
on the purchase of accommodation within the portion of the Comox Valley Regional District
known as the Mount Washington Resort Area under the Municipal and Regional District Tax
Program until January 1, 2020 has been approved. For your records, attached is a copy of the
approved Order in Council which extends the tax under the Designated Accommodation Area
Tax Regulation. This Order also amends the legal description of the designated accommodation
area; however, there is no change to the actual boundaries.

The authorized uses of revenue from the tax are tourism marketing, programs and projects as set
out the business. plan approved by Designation British Columbia. As a designated recipient, the
Mount Washington Resort Association is required to file annual financial statements that set out
how the revenue from the tax has been spent,

If you have any questions about your reporting obligations, please contact Destination British

Columbia at communitypartnerships@destinationbe.ca.

To extend the tax beyond midnight December 31, 2019, a completed renewal application must be
submitted no later than June 30, 2019,

Sincerely,

Paul Flanagan
Executive Director
Tax Policy Branch

Enclosures
Ministry of Finance Policy and Legislation Mailing Address: Location Address:
Division PO Box 9547 Stn Prov Govt Room 105
Victoria BC V8W 8C5 617 Government Street
Tax Polley Branch www.gov.bc.caffin Victoria BC
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BRITISH

His Worship Mayor Michacl Berry
Village of Alert Bay
15 Maple Road

- Bag_gg(]g,___ e e
- Alert Bay BC-VON 1G7 - -

Dear Mayor Berry:

The Village of Alert Bay's application for the extension of the two per cent tax on the purchase
of accommeodation within the Village of Alert Bay under the Municipal and Regional District
Tax Program until January 1, 2020 has been approved. For your records, attached is a copy of
the approved Order in Council which extends the tax under the Designated Accommodation
Area Tax Regulation.

The authorized uses of revenue from the tax are tourisin marketing, programs and projects as set
out the business plan approved by Designation British Columbia. As a designated recipient, the
Village of Alert Bay is required to file annual financial statements that set out how the revenue
from the tax has been spent.

If you have any questions about your reporting obligations, please contact Destination British
Columbia at communitypartnerships@destinationbe.ca.

To extend the tax beyond midnight December 31, 2019, a completed renewal application must be
submitted no later than June 30, 2019.

Sincerely,

Paul Flanagan
Executive Director
Tax Policy Branch

Enclosures

¢ce: Heather Nelson- Smith, Chief Admimstrative Officer

Village of Alert Bay
Ministry of Finance Policy and Legisiation Mailing Address: Location Address:
Division PO Box 9547 Stn Prov Govt Rosm 105
Victoria BC VBW SC5 617 Government Straet
Tax Policy Branch www.gov.be.caffin Victoriz BC
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Pat English, Manager, Ecenomic Developroent
Regional District of Mount Waddington
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Foy. Anne FINEX e

From: Fay, Anne FIN:EX

Sent: Wednesday, December 10, 2014 10:18 AM

To: Erlic, David FIN:EX

Subject: FW: PDF accomodation directory - City of Nanaimo
Attachments: 20141210101444 pdf

Hi David,

Here is the accommodation directory for the City of Nanaimo.

We are expecting them to be approved in December with an April 1, 2015 effective date
Thanks

Anne Foy

Strategic Advisar

Tax Policy Branch
Ministry of Finance
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ACCONMMODATION IRECTORY

Please ensure that ALL the accommodation estabiishments in your municipality or region where the. operator offers four or more
units of accommodation in British Cofumbia are listed, even if the operater offers the accommaodation on behalf of another owner, at
any given time, not all of the units are rented; one or more of the units offersd is located within a different geugraphlc areq.

Please ensure the information provided is complete and accurate, Failure to provide complete and accurate InformatLon may result in
your application being delayed, retumed or rejected. Thank you for vour cooperation,

Name of Municipality/Region ____City of Nariaimo

Best Western Dorchest Htel 70 Church St., Nanaimo, VOR | 70 | 250-754-6835 lulie Park
SHE .
2 | Best Western Northgate Inn 5450 Metral Dr., Nanaimo, 72 250-380-2222 Gesff Wallace
. ) VAT 218 P
3 | Value Lodge Economy Motel 736 Nicol, Nanaimo &0 250-754-2828 N/A
4 ' Bluebird Motel 995 Terminal AveN., 29 250-753-4151 Deriis¢ Cobaka
_ Nanaimo, V95 4K3
§ | Buccaneer fnn 1577 Stewart Ave., Nanaimo, | 13 250-753-1246 Dave liyn
V95 4E3 ] ) ;
€ | Castaway Motel 205 Tarminal, Manaimo 24 250-754-6780 Raj Bapja
: . L
7 | Coast Bastion Inn 11 Bastion St,, Nanaimo, VSR | 179 250-753-6601 David Rooper
6E4 © _ ;
& | Colonial Motel 850 Terminal Ave. N., 9 250-754-4415 | N/A
. Nanaima, V95 4K4 |
9 | DaysInhn Nanaimo Harhorview 809 [stand Hwy. 8., Nanaimo, | 78" 250-754-8171 William Shang
VIR 5K1 ]
10 | Departure Bay Mote] 2012 Estevan Rd. & Island™ | 24~ 250-754-2161 Shirjey Lance
) | Hwy. N., Naraime, v953v8 | Lo
13 { Diplomat Motel 333 Nicol St., Nanaimo, vor |20 250-753-3261 Junjie Sha ng
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| 415

12 | Harbour Lght Motel 200 Nicol 5., Manaimo, VOR | 28 250-716-5898 N/
4T2
Harbourside Motel 250 Terminal Ave. N, closed 250-716-1671 ciosed
. Nanaimo, V95 415 -
13 | Howard Johnson Harbourside Hotel 1 Terminal Ave,, Nanaimo, 100 250-753-2241, Dan Brady
V9R 5R4 .
14 | Inn on Long Lake 4700 Istand Hwy N (394}, 62 250-758-1144 | James Young
_ Nanaime, V8T 1W6 '
15 | Paims Marinaside Resort 1250 Stewart Ave, Nanaimo | 22 250-591-0836 Joe Nyuegn
V95 4€8 _
156 | Painted Turtle Guesthouse 121 Bastion 5%, Nanaimo, 20 250-753-4482 Bruce Bernard
. : . . | VAR 342
17 | Port-0-Call Inn & Suites 505 North Terminal Ave,, 15 350-753-3421 P N/A
. Nanaimo, V35 4K1 .
18 | Ramada Nanaimo Ingo 315 Rosehill 5t., Nanaimo, | 65 250-716-2009 Jason Chan
VBS 1E3, B
13 | Royal Mote! } 335 North Terminal, 15 250-753-1171 Raj Banga
: ! Nanaima, Va5 416
20 | The Grand Hptel Nanaima 4898 Rutherford Rd,, 72 250-758-3000 Ashwak Sirri
. - Nanaimoa, VOT 474
21 | The Waterfront Suites & Marina | 1009 Steward Ave., 40 250-753-4333 Odai Sirri
Nanaimo, V95 4C4
22 | Travelodge Nanaimo 96 Terminal Ave N, 73 250-754-6%55 wichelle Se
Nanaimo, V95 4.2 : '
23 | vancouver Island University Student 4 University Crescent, 220 250-754-6338 Patricia Eagar
Residences Nanaimo, VAR 605 _ - -
24 | Westwood Lake Rv/Camping & Cabins 380 Wesitwood Rd,, 11 ; 350-753-3922 Rhanda Iohnson
MNanaimo, VIR 655 t
) F
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m, Anne FIN:EX

From: Foy, Anne FIN:EX

Sent: Wednesday, December 3, 2014 9:12 AM
To: Krenz, Linda DBC:EX

Subject: RE: MRDT

Decisions still pending.

The Ministry of Finance will riotify all communities as soon as a decision has been made,

“The goverfint i:ﬁawa_lre oftheDetféfnberBl,ZOlddeadlme e

Anne Foy
Strategic Advisor
Tax Policy Branch
Ministry of Finance

Fram: Krenz, Linda DBCIEX
Sent: Wednesday, December 3, 2014 9:09 AM
To: Foy, Anne FIN:EX

Subject: MRDT

Hi Anne,
Any word on the following MRDT applications with repeal or implementation dates of January 1, 2015?

Nanaimo - New application — Requested implementation date: January 1 2015
Mt. Waddington - January 1 2015

Mt. Washington - January 1 2015

Prince George - January 1 2015

If they are not renewed by December 31, 2014, will the communities be notified by the Ministry of Finance of a break in
the tax collection?

Linda Krenz

Fartnership Marketing Coordinator
Destination British Columbia
[2¢h Floor; 510 Burrard Streat
Vancouver, British Columbia
Canada V6C 3A8

T 604.660.6391

F 604.660.3383

E Linda.Krenz@DestinationBC.ca
Consumer HelloBC .com
Corporate DestinationBC.ca
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Foy, Anne FIN:EX

EFETRERY
From: Foy, Anne FIN:EX
Sent: Wednesday, November 19, 2014 1.28 PM
To: Maclean, Shelley FIN:EX
Subject: RE:; QICR821 - MLA QUESTION

The city of Nanaimo

“Contact'is Guillermo Ferrero Directorof ITand legislative services =250 -755-4423; email is -~ == 0w wmeemes
culllefino feriers@nanisiioea CoR B _ ST RN

Consent needs to be in writing so consistency office form wauld be fine or but even an email would be sufficient

Anne Foy
Strategic Advisor
Tax Policy Branch
Ministry of Finance

From: Maclean, Sheliey FIN:EX
Sent: Wednesday, November 19, 2014 1:04 PM
Te: Foy, Anne FIN:EX

Subject: RE: OICR821 - MLA QUESTICN

Okay, who do they need consent from?

Jennifer Michell for Shelley MacLean

Manager, Executive Operations & Strategic initiatives
Office of the Deputy Minister & Secretary to Treasury Board
Ministry of Finance

Phone: 250-356-6696

Fax: 250-387-1655

From: fFoy, Anne FIN:EX

Sent: Wednesday, November 19, 2014 1:02 PM

To: Maclean, Shelley FIN:EX; Morgan, Melissa FIN:EX
Cc: Hagar, Vanessa A. FIN:EX; Purnell, Richard FIN:EX
Subject: RE: OICR821 - MLA QUESTION

If the MO office obtained the consent you can release entire response

If the MO office has not obtained consent then the response needs to be: without consent we cannot release
information about an application under the MRDT.

Anne Foy
Strategic Advisor
Tax Palicy Branch
Ministry of Finance

Page 31 of 225 FIN-2016-6468




From: MacLean; Shelley FIN:EX

Sent: Wednesday, November 19, 2014 12:11 PM

To: Foy, Anne FIN:EX; Morgan, Melissa FIN:EX

Cc: Hagar, Vanessa A. FIN:EX; Purnell, Richard FIN:EX
Subject: RE: OICR821 - MLA QUESTION

Thanks Anne.....F'm confused as to what | can actually advise the MO on.

If you coudd let me know what response | can give ta the MO, that would be great.

lennifer Michel! for Shelley MacLean

Marager, Exacutive Operdtions & Strategic Initiatives

Dffice of the Deputy Minister & Secretary to Treasury Board
Ministry of Finance

Phone: 250-356-6696

Fax; 250-387-1655

From: Foy, Anne FIN:EX

Sent: Wednesday, November 19, 2014 10:41 AM

To: Mordgan, Melissa FINIEX

Cc: Hagar, Vanessa A. FIN:EX; MacLean, Shelley FIN:EX; Purnell, Richard FIN:EX
Subject: RE: CICR821 - MLA QUESTION

[ am not certain, with-the canfidentially provisions in the Proviricial Sales Tox Act that we can release information about
an application without consent — the MO was going to seek consent with the previous questions but | do not know
whether it was obtained or not.

Assuming that disciosure without corisent is not an offence under the Act:

s.12,5.13

Anne Fay

Strategic Adviser
Tax Policy Branch
Ministry of Finance
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From. Morgan, Mellssa FIN EX

Sent: Wednesday,; November 19, 2014 10:24 AM

To: Foy, Anne FIN:EX

Cc: Hagar, Vanessa A. FIN:EX; MaclLean, Shelley FIN:EX
Subject: FW: OICRB21 - MLA QUESTION
Importance: High

Hi Anhne — are you able to answer the questions below?

From: MacLean, Shelley FIN:EX
Sent: Wednesday, November 19, 2014 10:23 AM

‘To: Hagar, Vanessa.A. FIN:EX; Morgan, Melissa FIN:EX_ .~ .

Subject: OICR821 - MLA QUESTION -
Importance: High

Hi
5.12,5.13

Can you please advise asap?

Jennifer Michell for Shelley MacLean

Manager, Executive Operatians & Strategic Initiatives
Office of the Deputy Minister & Secretary to Treasury Board
Ministry of Finance

Phone: 250-356-6G696

Fax: 250-387-1655

F S A,

e s e g e
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Foy. Anne FINEX e

AN T IR
From: Foy, Anne FIN:EX
Sent: Thursday, November 13, 2014 3:05 PM
To: Morgan, Melissa FIN:EX
Cc: Purnell, Richard FIN:EX
Subject: RE: Tax Policy OIC's : OICS - December 3 last Cabinet Date

I'expect to have the MRDT renewal applications QIC package to you by the end of today.
(1 have already given you the MRDT OIC package for the City of Nanaimo)
Thanks

Tax Policy Branch
Ministry of Finance

From: Morgan, Meiissa FIN;EX

Sent: Thursday, November 13, 2014 3:03 PM

To: Foy, Anne FIN:EX; Hawkshaw, Steve FIN:EX; Jillings, Duncan FIN:EX

Cc: Purnell, Richard FIN:EX; Hagat, Vanessa A. FIN:EX

Subject: FW: Tax Policy QIC's + OICS - December 3 last Cabinet Date

Importance: High

Hello — As per the note below from Sheliey, please let me know the status of your OIC material, we will need to start
getting things through approvals asap in order to have them in the BMO by the 18" {Tuesday).

Thanks!
Melissa

From: Hagar, Vanessa A. FIN:EX

Sant: Thursday, November 13, 2014 9:39 AM

To: Morgan, Melissa FIN:EX

Subject: FW: Tax Policy OIC's : OICS - December 3 last Cabinet Date
Forwarding fyi. | am waiting to hear if Heather would like staff to participate. When | know, I'll forward the calendar
invite.
Vanessa

From: Maclean, Shelley FIN:EX
Sent: Thursday, November 13, 2014 8:55 AM

To: Hagar, Vanessa A, FIN:EX

Subject: RE: Tax Policy OIC's : CICS - December 3 last Cabinet Date

Thanks Vanessa. | will need them by the 18" for review by Minister on the 19™ (they have to be at Cab ops by

November 21}. | wili send the meeting invitation to Heather,

From: Hagar, Vanessa A, FIN:EX

Sent: Thursday, November 13, 2014 8:51 AM

To: Maclean, Shelley FIN:EX

Subject: FW: Tax Policy OIC's : OICS - December 3 last Cabinet Date
Hi Shelley. Please see below for potential Cabinet items for Dec. 3.
Thanks,

Vanessa o R

From: Wood, Heather FIN:EX

Sent: Wednesday, November 12, 2014 4:41 PM
To: Hagar, Vanessa A. FIN:EX

Subject: RE: Tax Policy OIC's : QICS - December 3 {ast Cabinet Date
OK, thanks.
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From: Morgan, Melissa FIN:EX
Sent: Thursday, November 6, 2014 10:33 AM
To: Hagar, Vanessa A. FIN:EX
Ce: Pumell, Richard FIN:EX; Flanagan, Paul FIN:EX; Foy, Anne FIN:FX: Hawkshaw, Steve FIN:EX; Jillings, Duncan
FIN:EX; Morgan, Melissa FIN:EX _
Subject: Tax Paticy OIC's : OICS - December 3 last Cabinet Date
Importance: High
Hi Vanessa, we have three O!C's that will need to go forward to Cabinet on the 3, they are:
The consumption tax-0ICs which MUST go on December 3" are:

1. MRDT —new application for City of Nanaimo

s.17
(For Nanamio a new Tagged QIC with new effective date is required and for the renewat applications | am stifl
waiting for the Tagged OIC\
s.14

Thank yaul
IS SR e e e e
From: MacLean, Shelley FIN:EX

Sent: Thursday, November 6, 2014 9:37 AM

To: Wood, Heather FIN:EX; Symes, Elan C FIN:EX; parkinson, Pat A FIN:EX; Hapkins, Jim FIN:EX

Cc: Hagar, Vanessa A, FIN:EX; Hunter-Friesen, Margaret M FIN:EX; Bridge, Jannea FIN;EX; Chand, Rita FIN:EX
Subject; 0OICS - December 3 last Cabinet Date

Just a heads up that the last Cabinet meeting of the year where 0!Cs are going to be reviewed is Decemhber 3.
This means | need signed documents to Cabinet Operations by November 21.

.22 time is really tight so 'm trying to get a %2 hour somewhere on the
19" or 20" to get any documents we have, signed.
it would be appreciated if you could please let me know if you have any Orders that will need to go forward to
Cabinet on the 3™.
Pat - | have theS-12 on the list.
Thank you

Sheliey MacLean

Manager, Executive Operations & Strategic Initiatives
Deputy Minister's Office

Ministry of Finance

Fhene: 2503-356-6636

Fax: 250-387-1655
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BRITISH

~ Ministry of Office of the - -
CQEJUMPIA Finance Deputy Minister M EM O RAN D U M

To:  Honourable Michael de Jong, Q.C. Date: November 7, 2014
Minister of Finance Cliff#: 339669

Re:  Imposition of the 2 per cent Tax on Accommodation in the City of Nanaimao

~ This Order in Council (OIC) amends the. Designated Accommodation Area Tax Regulation under the
Provincial Sales Tax Act to add, as a designated accommodation area, the City of Nanaimo with the
City of Nanaimo as the designated recipient effective April 1, 2015.

The up to two per cent tax on accommodation under the Municipal and Regional District Tax
(MRDT) Program is imposed at the request of a municipality, regional district or eligible entity to
raise revenues primarily for local tourism marketing, programs and projects and other approved uses.
The tax is imposed in approximately 50 communities.

Destination British Columbia has reviewed and approved the City of Nanairo’s revised business
plan. The proposed uses of revenue from the tax would be tourism marketing, programs and projects
and spotts hosting marketing, programs and projects (similar to the City of Richmond).

Ministry of Finance staff have reviewed the application and determined that the City of Nanaimo has
now met all of the application requiremients for imposing the tax, including demonstrating support
from a majority of accommodation providers with the majority of units of accommodation in the
proposed designated accommodation area..

s.12,8.13

s.12,5.13,5.14

If you agree with the proposed implementation of the tax on accemmodation in the City of Nanaimo
with the City of Nanaimo as the designated recipient, plcase retum the signed OIC package to the
Office of the Deputy Minister for the appropriate distribution and processing.

Peter Milburn
Deputy Minister

Attachments
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Ministry of Finance

BRIEFING DOCUMENT

To: Honourable Michael de Jong, Q.C.
Minister of Finance
Initiated by: Anne Foy Date Prepared: November 7, 2014
Strategic Advisor. o S L
Tax Policy Branch
Ministry Anne Foy Phone Number: 250 387-9024
Contact: Strategic Advisor Email: Anne.Foy@gov.bc.ca
Tax Policy Branch
Ministry Paul Flanagan Phone Number: 250 387-9014
Contact: Executive Director Email; Paul.Flanagan@gov.bc.ca

Tax Policy Branch

338669

TITLE: Provincial Sales Tax Act (Municipal and Regional District Tax Program) -
Add City of Nanaimo fo the Designated Accommodation Area Tax
Regulation.

PURPOSE:

(X) DECISION REQUIRED

COMMENTS: The City of Nanaimo requests that the Province impose a two per cent
tax on the sales of accommaodation within the City of Nanaimo with the
City designated as the designated recipient.

Executive Director approvat: ADM approval: DM approvatl:
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Briefing Document _ _ Page 2

DATE PREPARED: November7, 2014

TITLE: Provincial Sales Tax Act (Municipal and Regional District Tax Program) —
Add City of Nanaimo to the Designated Accommadation Area Tax
Regulation.

ISSUE: The City of Nanaimo requests that the Province impose a two per cent tax

on the sales of accommodation within the City of Nanaimo with the City
designated as the desighated recipient.

BACKGROUND:

The up to two per cent tax on accommeodation under the Municipal and Regional District
Tax Program (MRDT) is imposed at the request of a municipality, regional district or
eligible entity to raise revenues primarily for local tourism marketing, programs and
projects and other approved uses.

Applications to impose the MRDT in a community are reviewed under a set of
comprehensive guidelines by the Minisiry of Finance and Destination British Columbia.

Destination British Columbia reviews and approves the business plan submitted with the
application to ensure that the revenue will be spent on tourism promotioh, marketing
and projects and other approved uses as required by the legislation. After Destination
British Columbia has approved the business plan the application is forwarded to the
Ministry of Finance, where it is reviewed to ensure that all other application
requirements have been met.

DISCUSSION:

This Order in Council (OIC) amends the Designated Accommodation Area Tax
Regulation under the Provincial Sales Tax Act to impose a two per cent tax on the
purchase of accommodation in the City of Nanaimo (the designated accommodation
area) with the City of Nanaimo designated as the designated recipient effective

April 1, 2015. The regulation is also amended to add sporis hosting marketing,
programs and projects as an additional approved use of the revenue by the

City of Nanaimo (similar to the City of Richmond).

5.12,5.13
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Briefing Docuiment Page 3

The City of Nanaimo revised their business plan to remove this proposed usé of
revenue and to add sports hosting marketing, programs arnd projects as a proposed use
of the revenue from the tax. The revised business plan is acceptable.

5.12,5.13

- Ministry of Finance staff reviewed the remaining application materials and have
determined that the City of Nanaimo has met all of the application requirements.

The application has the suppaort of the Regional District of Nanaimo and support from

71 per cent of the accommodation providers in the proposed designated
accommodation area with 79 per cent of the units of accommodation in the area. The
minimum level of support is 50 per cent of accommodation providers with 51 per cent of
the units of accommodation.

Na applicant that has met all of the application requirements has ever been rejected for
the tax.

For new participating communities, the Province provides operators with three months’
notice that they will be required to start collecting and remitting the two per cent tax on

their sales of accommodation.
$.12,5.13,5.14

REGULATORY CRITERIA EXEMPTION:

The OIC has no impact on regulatory requirements.
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Briefing Document _ Page 4

OPTIONS:
Option 1:  Approve and forward the OIC to Cabinet far consideration at the next
available Cabinet meeting:

o The implementation of a two per cent tax on accommodation in the
City of Nanaimo with the City of Nanaimo as the designated recipient
effective April 1, 2015, and,

e Sports hasting marketing, programs and projects as an additional
approved use of revenue.

s.12,5.13
RECOMMENDATION:

Option 1:  Approve and forward the OIC to Cabinet for consideration at the next
available Cabinet meeting:

« The implementation of a two per cent tax on accommodation in the
City of Nanaimo with the City of Nanaimo as the designated recipient
effective April 1, 2015, and,

+ Sports hosting marketing, programs and projects as an additional
approved use of revenue.

APPROVED / NOT APPROVED

Michaei de Jong, Q.C.
Minister

Date
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Speaking Points for Minister de Jong
XX Cabinet Meeting
ADDING CITY OF NANAIMO TO THE
DESIGNATED ACCOMMODATION AREA TAX REGULATION
(RESUB 2/R/821/2014/33)

introduction

» The City of Nanaimo has requested to be added to the Designated
Accommodation Area Tax Regulation under the Provincial Sales Tax Act
for the two per cent tax on accommeodation to raise revenue for local
tourism marketing, programs and projects and sports hosting marketing,
programs and projects (similar to the City of Richmond).

e The tax would be imposed in the City of Nanaimo as of April 1, 2015.

« The City of Nanaimo has met all of the application requirements for
imposing the tax, including demonstrating support from the
Regional District of Nanaimo and from a majority of the accommodation
providers in the area with the majority of the available accommodation.

= Destination British Columbia has reviewed and approved the

City of Nanaimo’s revised business plan.

5.12,5.13
]

» The City of Nanaimo revised their business plan to remove this
proposed use of revenue and to add sports hosting marketing, programs
and projects as a proposed use of the revenue from the tax. The

revised business plan is acceptabie.

5.12,5.13
L]
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s.12

Reasons Why the Amendments to the Regulation are Needed /| Why
the QIC Shouid be Approved

o Forthe two per cent tax on the purchase of accommodation in the
City of Nanaimo to be imposed, the area must be designated as a
designated accommodation area and the City of Nanaimo must be
designated as a designated recipient under the Designated
Accommodation Area Tax Regulation.

o For sports hosting marketing, programs and projects to be an authotized
use of revenue from the tax, it must be approved as an additional
authorized use of the revenue.

« The City of Nanaimo has now met all of the application requirements.
No applicant that has met all of the application requirements for
imposing the tax has ever been rejected.

Overview of the Amendments { OIC

e Schedule 2 of the Regulation is amended to:
o Add the City of Nanaimo as the designated accommaodation area.
o Add the City of Nanaimo as the designated recipient.

o Add sports hosting marketing, programs and projects as an additional
approved use of the revenue for the City of Nanaimo.

o Impose the tax as of April 1, 2015, and repeal the tax as of
April 1, 2020.

s.12,5.13
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had |Regulitory  poouiiatory Criteria Checklist

COLUMBIA

The purpose of the checkiist is to demonstrate that legislative and regulatory changes have heen developed
according to the Requlatory Reform Policy, while still protecting public health, safety and the environment.

Name of authorizing legisiation:

Name of regulation, if applicable: |
Purpose: g ot

Regulatory Criteria
We  lcertify that the following Regulatory Reform Principles were considered for this legislation or regulation:
1. Is needed and efficient
2. Is outcome based and will be regularly reviewed
3. Was transparently developed and will be clearly communicated
4. Is cost effective and evidence based

5. is suppertive of BC's economy and smafl business

Please provide an explanation if any of the criteria above were not considered {continued on page 2):

Number of Regulatory Requiretnents to be added:

Number of Regulatory Requirements to be eliminated:

NET CHANGE: 9 3

Date:

Signature, Responsible Minister or Head of Regulatory Authority

Signator Name:

Ministry/Agency Name: |

Contact Name: ;c\

Last Revised Oclober 2013
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Explanation Continued

Last Revised October 2013
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ORDER IN COUNCIL DISTRIBUTION FORM

STATUTE:  Provincial Sales Tax Aet

MINISTRY: Finance

s.12

For OIC Office use only:

ORIGINATOR (Name/Ministry/Brarich/ Telephone/email):
Anne Foy

Strategic Advisor

Tax Policy Branch

Ministry of Finance

250-387-9024

Anne.F og@gov.bc.ca

COPIES

X PDF copies (Please provide name, Minisiry and exact email address for each recipient below):

Jordan Gaoss

Executive Director

Consumer Taxation Programs Branch
Ministry of Finance

250 387 0611
Jordan.Goss@gov.be.ca

(] Certified true copy of this OIC - for legal or evidentiary purposes only
(Please provide name, Ministry/Company, mailing address, city, postal code and telephone):
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Foz, Anne FIN:EX

From: Foy, Anne FIN:EX

Sent: . Thursday, November 6, 2014 9:23 AM
Ta: Community Partnerships DBC:EX
Subject: RE: MRDT Application

We are proceeding to process the application.

We cannot any information on when it might be approved by Cabinet.

'8.13

Anne Foy

Strategic Advisor
Tax Policy Branch
Ministry of Finance

From: Community Partnerships DBC:EX
Sent; Thursday, November 6, 2014 9:23 AM
To: Foy, Anne FIN:EX

Subject: FW: MRDT Application

Hi Anne,

I'm just checking in on the MRDT renewal application for Nanaimo. Do you have everything you need to proceed with

Nanaimo, as they gave the go-ahead as noted in the e-mail below.

Linda Krenz

Sport Tourism Coordinator, Community Partnerships
Destination British Columbia
| 2th Floor, 510 Burrard Streer
Vancouver, British Columbia
Canada V6C 3A8

T 604.660.63%1

F 604.660.3383

E Linda.Krenz@DestinationBC.ca
Consumer HelloBC.com
Corporaté DestingtionBC.ca

From: Krenz, Linda DBC:EX
Sent: Tuesday, October 28, 2014 9:16 AM
To: Foy, Anne FIN:EX

Subject: FW: MRDT Application

Hi Anne,

We received an e-mail from Guillermo Ferrero (below) giving the go ahead to now proceed with Nanaimo’s MRDT
application with the new husiness plan. Please let me know if you reguire any further infarmation or if you have any

questions. Thank you.
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Linda Krenz

Sport Tourism Coardinator, Community Partnerships

Destination British Columbia

|2¢h Floor, 510 Burrard Street

Vancouver, British Columbia

Canada V6C 3A8

T 604.660.6391

F 604.660.3383

E Linda Krenz{@DestinationBC.ca

Consumer HelloBC.com

Carporate DestinationBC.ca

B B e e
Frem: Guillermo Ferrero [mailto:Guillermo.Ferrero@nanaimo.ca]
Sent: Tuesday, October 28, 2014 8:43 AM

To: Krenz, Linda DBCEX

Cc: Harrison, Peter DBC:EX; Dan Brady; Ted Swabey

Subject: MRDT Application

Hello Linda,

| wanted to confirm that we can now go ahead with the application as presented. We had an information report to
Council last night informing them of the funding changes and we are now good-to-go.
Please let me know if you anything else from me.

Thanks

Guiilermo

HEPEe

Guillermo Ferrero

Director of IT & Legislative Services

City of Nanaimo

email: guillermo.ferrere@nanaimo.ca

Tele: 250.755.4423

Ceil; 250.802.2643
Please consider the enviranment before printing this email.

IMPORTANT NOTICE: This communication {including attachments} is intended salely for the named addressee(s) and may contain information that
is privileged, confidential and exermpt from disclosure. No waiver of confidence, privilege, protection or otherwise is made. [f you are nottha
intended recipient of this communication, you are hereby notified that any dissemination, distribution or copying of this comiunication i5 strictly
prohibited.

If you have received this communication-in error, please notify the sender immadiately and delete this email (incksding attachments) without
reading, copying or forwarding it to anyane. Thank you for your caoperation
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Foy, Anne FIN:EX
L e

B
From: Foy, Anne FIN:EX
Sent: Wednesday, October 22, 2014 1:47 PM
To: Community Partnerships- DBC:EX; Harrison, Peter DBC:EX
Subject: RE: MRDT Application

Please let me know when you receive it.

An ne Foy‘._,_.__,._..,\.._. e i e et s .__..,..._.,..._. . —_ s
Tax Paolicy Branch
Ministry of Finance

----0riginal Message-—--

From: Community Partnerships DBC:EX

Sent: Wednesday, October 22,2014 9:44 AN
To: Fay, Anne FIN:EX; Harrison, Peter DBC:EX
Subject: FW: MRDT Application

I received an e-mail update from Guillermo at the City of Nanaimo and he advised that the go ahead for the MRDT
application with the new business plan will most likely be on October 28th.

Linda Krenz

Sport Tourism Coordinator, Community Partnerships Destination British Columbia 12th Floar, 510 Burrard Street
Vancouver, British Columbia Canada V6L 3A8 T 604.660.6391 F 604.660.3383 ¢ Linda.Krenz@DestinationBC.ca
Consumer HelloBC.com Corporate DestinationBC.ca

————— Original Message---—

From: Guillermo Ferrero [maiIto:GuilIeer.F'errero@nanaimo.ca]
Sent: Wednesday, October 22, 2014 9:11 AM

To: Community Partnerships DBC;EX

Subject: RE: MRDT Application

Hi Llinda,
An update report is going to Council on OCT 27th. | will send you the go ahead on the 28th most likely.

Thank you for checking
Guiilermo

----- Original Message----

From: Community Partnerships DBC:EX .[mailto:com_munitypartnerships@destinationbc.ca]
Sent: Wednesday, October 22, 2014 9:09 AM

To: Guillermo Ferrero,

Subject: MRDT Application
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Hi Guillermo,

I'm just checking into see if you have an update about gaing forward with the new business plan and MRDT application.
The application is being held with Finance until they receive notification to move forward, asyou have advised.

please let me know if | can offer any assistance.
Warrm regards,

Linda Krenz

Spaort Tourism Coordinator, Community Partnerships Destination British Columbia 12th Floor, 510 Burrard Street
Vancouver, British Columbia Canada V6C 3A8 T 604.660.6391 F 604.660.3383 E Linda.Krenz@DestinationBC.ca
Consumer HetloBC.com Corporate DestinationBC.ca

——--Qriginal Message-----

From: Guillermo Ferrero (mailto:Guillermo.Ferrero @nanaimo.ca]
sent: Friday, October 10, 2014 4:18 PM

To: Krenz, Linda DBCEX

Cc: Harrison, Peter DBC:EX

Subject: Re: MRDT - Mid-term Changes

Heilo Linda,

Thank you for this information.

s.13,5.16

s.13

Also as a point of clarification, please hold the application until 1 had an oppartunity to send an information report to my
Coundil informing them of the changes. This report will most likely be on October 20th or 27th.

Thanks,
Guillermo

ENTRAE
Guillermo Ferrero

Director of IT & Legistative Services
City of Nanaimo

email: guillermo.ferrero@nanaimo.ca
Tele: 250.755.4423

Cell; 250.802.2643

Page 57 of 225 FIN-2016-64689



Please consider the environment before printing this email.

IMPORTANT NOTICE: This communication (including attachments) is intended salely for the named addressee(s) and
may contain information that is privileged, confidential and exempt from disclosure. No waiver of confidence, privilege,
protection or otherwise is made. if you are not the intended recipient of this comm unication, you are hereby notified
that any dissemination, distribution or copying of this communication Is strictly prohibited.

If you have received this communication in error, please notify the sender immediately and delete this email (including
attachments) without reading, copying or forwarding it to anyone, Thank you for your cooperation

From:<krenz>-*Linda-DBC:E i’—<Lin‘d-a-.-Krenz@-destina-tionbc:ca<maiito:L-inda-;Krenz@destinationbc;ca»-- R R
Date: Wednesday, October 8, 2014 at 3:26 PN~ o - ' . '

To: Guillermo Ferrers <guillermo.ferrero@nanaimo.ca<mailto:guillermo.ferrero@na naimo.ca>>

Ce: "Harrison, Peter DBC:EX" <Peter.Ha rrison@destinationhe.ca<mailto: Peter.Harrisan@destinationbe.cas>

Subject: MRDT - Mid-term Changes

Hi Guillermo,

As there is a notation within the Business Plan included in the Municipal and Regional District Tax application for the
City of Nanaimo that makes reference to.a future submission to amend the Business Pian, | requested additional
information on this process from the Ministry of Finance. The foliowing information was provided:

The government will not consider mid-term changes to the designated recipient or the designated accommodation
area.

With respect to mid-term changes to business plans:

s.12,5.13

I hope this information is helpful, and please contact me if you have any questions.
Warm regards,

Linda Krenz
Sport Tourism Coordinator, Community Partnerships Destination British Columbia 12th Fioor, 510 Burrard Street

Vancouver, British Columbia Canada V6C 3A8 T 604.660.6391 F 604.660.3383 &
Linda.Krenz@DestinationBC.ca<mailto:Linda.Krenz@DestinationBC.ca>
Consumer HelloBC.com<http://www.hellobc.com/>

Corporate DestinationBC.ca<http://www.destinationbc.ca/>
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From; Foy, Anne FIN:EX

Sent: Manday, October 20, 2014 3:42 PM
To: Erlic, David FIN:EX

Subject: RE;

Thanks

Just so you are kept in the loop, the annual reports and financial statements are reviewed by Destination BC to make
sure spending was consistent with the business plan that Destination BC approved. (We are currently working with
Destination BC and ITST to update the program guidelines with respect to the annual report and financial staternent
requirements.)

The reports and statements are received by Finance but tax poficy only does anything with them it there is an aflegation
that the revenue was spend for an unauthorized purpose.

Anne Foy
Strategic Advisor
Tax Policy Branch
Ministry of Finance

Frem: Erlic, David FIN:EX

Sent: Monday, Qctober 20, 2014 1:44 P
To: Foy, Anne FIN:EX

Subject: RE:

| believe your area is responsible for the oversight of the participating municipalities. Marshall and Micah used to
receive the annual audits from the municipalities but [ am not sure of what other specific things they may have done.,
Since the audits were coming to your area, ! would think that there should be some information that can be provided
since presumably the audits would be reviewed for compliance according to established guidelines? As far as | know,
Destination BC is only involved in the initial application process.

David Erlic

Policy and Legislative Analyst
Consumer Taxation Programs Branch
Ministry of Finance

Ph: (250) 387-1612

Fax: {250) 953-3048

david.erlic@gov bc.ca

Warning: This email is infonded only for ihe vse of the individualor organization o whom it is artrossed. i may comain information thal /s privileged or conficentizl. Any distrbuficn, disclosure, copying,

@ athar use by anyone efse i siriclly problbited. I you have receivad s i oior, please telephons or e-mal the sender immediately and delete ihe message.

We cannot guaraniee the absolila secunty of persons! infarmation during e-mail iransmissicn. Infarmation may be actidentafly disciosed of deliberat ly-intefcepled, By conlinuing o wse e-mai, Yyou
achnovdadge and accept the se rsks, ’

From: Foy, Anne FIN:EX

Sent: Monday, October 20, 2014 12:26 PM
Ta: Erlic, David FIN:EX

Subject: RE;

I 'am not aware of any package for new communities.
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you provide info to the accommotation providers on the tax itself.

t will ask Destination BC to follow up regarding ongoing ohligations as a designated recipient around annual reports and
financial statements etc.

Thanks

Anne Fay

Strategic Advisor
Tax Policy Branch
Ministry of Finance

From: Frlic, David FIN:EX _
Sent: Monday, October 20, 2014 11:59 AM
Te: Foy, Anne FIN:EX

Subject: RE:

Okay, just wasn’t sure if we were vetting these lists as part of an oversight function. | know questions have come up in
the past, but | guess those werg isolated cases where the imposition of the tax was contentious.

Also, with regards ta the questions Diane from the City of Castlegar had, will you be able to discuss their various
obligations in terms of reporting, audits and what not? I'm not sure if Marshall or Mica had any sort of package they
provided to new participating regions.

David Erlic _

Policy and Legisiative Analyst
Consurner Taxation Pragrams Branch
Ministry of Finance

Ph: {250) 387-1612

Fax: (250) 853-3048
david.erlic@qov.bc.ca

‘Warriirig: This email is intended only for the use of the indhinital or organization to whamt itis addressed. |l may contain informefon thal is pravieged or canfidortial, Any distribution, disclosure; cogynd,
arother use by anyone eiss is stritly arohibiled. If you have recelved tiis in arior, please telephdne ar e-mail e sender immediately and delgle the messags. ’

We canital guarantee the shsolute securily of persanalinformation duirg e-mai transmission’ Infasmatian may he accidentaly Sisclosed ar defiberately inferceptad. By cenlipuing to rse.e-mail, you
acknow'odge and accept these risks. :

From: Foy, Anne FIN:EX
Sent: Monday, October 20, 2014 8:51 AM
To: Eilic, David FIN:EX

Subject: RE:

Hi David,
Yes the vote has been held.

The current status is that the completed application has been submiited to DBC for review — the apglicant has asked us
to hotd the application until the City Council has been formally. advised of some required changes to the business plan.

It 15 still expected that the tax will be imposed as of March 1 but it could be pushed to April.

Some communities have been asking the province to verify their lists in advance of a vote and others are not.
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As 1 get directaries, | sent them to you,

Anne Foy

Strategic Advisor
Tax Palicy Branch
Ministry of Finance

From: Erlic, David FIN:EX

Sent: Tuesday, October 14, 2014 11:53 AM
To: Foy, Anne FIN:EX

Subject: RE;

Hi Anne. I know you are away but | am sending this now so. | don’t forget. e

Do you know what stage of the process we are at with this application? | recall seeing these lists in the past prior to the
votes taking place in order to verify that there are no incorrect inclusigns or omissions. Do you know if the voting.
process has already gone ahead?

David Ejlic

Policy and Legislative Analyst
Consumer Taxation Programs Branch
Ministry of Finance

Ph: {250) 387-1612

Fax: (250) 953-3048
david.eric@gov.bc.cg

We cannot guaraniee Ihe absofuta security.of personal informafion duning e-may |y fEsiasn. faf may-be accidentally gisciosed or detberately intercented. Ey continuing to yse a-mar, you
-acfnowledge and accapt thase riskg,

L e i e U e e S ke s e e A1 e e e At e et £ e AL e« oy e o

From: Foy, Anne FIN:EX

Sent: Friday, October 10, 2014 4:04 PM
To: Erlic, David FIN:EX

Subject: FW:

Accommodation directory for the City of Nanaimo (riew application)
Expected tax will be imposed effective March 1st

Anne Foy
Strategic Advisor
Tax Policy Branch
Ministry of Finance

From: Morgan, Melissa FIN:EX
Sent: Friday, October 10, 2014 4:02 pM

To: Fay, Anne FIN:EX

Subject: Fw:

From: Melissa.Morgan@gov.be.ca [mailtc:.Melissa.Morgan@gcg.bc.ca]

Sent: Friday, October 10, 2014 4:01 PM
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To: Morgan, Melissa FIN:EX
Subject:
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From: Foy, Anne FIN:EX

Sent: Friday, October 10, 2014 4:04 PM
To: Erlic, David FIN:EX

Subject: FW:

Attachments: Accomodation Directory.pdf

Accommodation directory for the City of Nanaimo {new application)
sxpected tax will be imposed effective March 1st

Anné Foy =
Strategic Advisor
Tax Paolicy Branch
Ministry of Finance

From: Morgan, Melissa FIN:EX
Sent: Friday, October 10, 2014 4:02 PM
To: Foy, Anne FIN:EX

Subject: Fw:

From: Mefissa.Morgan@gov.bc.ca_l mailto:Melissa.Morgan@g ov.be.cal

Sent: Friday, October 10, 2014 4:01 pM
To: Morgan, Melissa FIN:EX
Subject:

e M 8 et ol it e
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Please ensure that ALL the accommodatmn establishments in your munic
units of accemmodation in British Columbia are listed, even ifthe o
any given time, not all of the units are rented; one or more of the uh

Flease ensure the information provided is complete and accurate. Failure
yeur application being delayed, returned or rejected. Th ank yott for your ¢

Name of Municipality/Region

ACCOMMODATION DIRECTORY

City of Nangimg_

Best Western Darchester Hotef

70 church St., Nanaxmo, VIR

250—754~6835

E

ipality or region where the operator offers four er more
perator offers the accommodation on behalf of another owner, at
its offered is located within a different geny raphnc ares.

|
to provide complete and acecurate mmrm’c'ltion rnay result in
ooperation,

. \ﬁi "’i ...;.‘-

d&n "-E-ﬁew s

SH4 . ;
2 | Best Western Northgate Inn £450 Metral Dr,, Nanaimo, | 72 250.390-2222 GeoffWa Hace
VOT 218 _ .
3 | Value Lodge Feanomy Motel 736 Nicol, Nanaimo 80 250-754-2328 N/A |
47| Bluebird Mots] 995 Terminal Ave N, 25 250-753-4151 Deise Cobaka
_ Nanaima, V95 4K3 :
5 | Buccaneer Inp 1577 Stewart Ave,, Nanaimo, | 13 250-753-1248 Daim'l- Iyn
| VS5 453 _ 3
6 | Castaway Motel 205 Terminal, Nanaimo 24 250-754-6780 | Raj Banja
c
IR
7 | Coast Bastion inn 11 Bastion St., Nanaimo, VOR | 179 250-753-6601 David Rooper
6E4 S
8 | Colanial Motel 950 Terminal Ave. N., 8 250-754-4415 N/A;
_ Nanzimo, Va5 4K4 _ ;!
8 | Daysinh Nanairno Harborview 809 island Hwy. S., Nanaimao, | 78 250-754-8171 William Shang
VIR 5K1 ' i !
10 | Departure Bay Motel 2012 Estevan Rd. & Is!and 21 250-754-2161 Shirley Lance
Hwy. M., Nanaimo, Va5s 3Yg v _
11 | Dipiomat Motel 333 Nicol 8t.; MNaraimg, VSR | 20 250-753-3261 tunijie Shang
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AEE ‘.i! ;p o "'"" grt&t 'l S "-*
4T5
17 | Harpour Light Motel 1 200 Nicol 5t.,, Nanaimo, VOR | 28 250-716-5898 N/A
472 .
Harbourside Motel 250 Terminal Ave, N‘., closed 250-716-1671 ‘tloged
. | Nanairmo, V95 4)5
13 | Howard Johnson Harbourside Hotel 1 Terminal Ave., Nanaimo, 100 | 250-753-2241. Dan Brady
VIR 5R4 '
14 | thn on Long Lake 4700 ksiand Hwy N (19A}',' ;7 250-758-1144 James YOURg
MNanaimo, VOT 1WS
15 | palms Marinaside Resort T 1250 Stewart Ave, Nanalmo | 22 250-591-0880 Joz Nyuegn
Va5 4.3
16 | Painted Turtle Guesthouse 1721 Bastion St., Nanaime, 20 750-753-4452 sruce Bernard
vaR3A2
TA7 | Port-O-Call inn B Shites 505 Morth Terininal Ave., 15 [ 250-753-3421 NSA
' Nanaimo, V5 4K1
18 | Rarmada Nanaimo tnn 315 Rosehill St, Nanaimo, 65 250-716-2009 Jason Chan
Va5 1E3, /
1% { Royal Wotel 335 North Terminal, 15 250-753-1171 Raj Banga
: ; " Nanaimo, V95 46
20 | The Grand Hote! Nanaimo 4808 Rutherford Rd., 72 250-758-3000 Ashwak Sirri
| Nanaimo, V8T 424 )
21 | The Waterfront Suizes & Marina 1000 Steward Ave., 40 250-753-4333 -Qdal Sirri
. Nanalino, V95 4C4
27 | Travelodge Nandimo 96 Terminal Ave N, 78 250-754-6355 Michelie Se
Nangirmo, V95 412
23 | vancouver Island University student 4 University Crescent, 220 250-754-5338 Patricia Eagar
Residences Nanaime, YR 565 ) - .
74 | Westwood Lake RV/Camping & Cahins 380 Westwood Rd., 14 250-753-3922 Rhonda lohnson
Nanaimo, VIR 655
| W
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REGIONAL

DisTrICT
OF NANAIMO

€300 Hammand Boy Ro.
Nenoima, 8.,
YIT 6N2

Ph: {250]390-4111
Tall Free: 1-8772-607-4171
Fax: (250)390-4143

RDN Website: www.rdn br.co

September 18, 2014

City of Nanaimo

Guillerma Ferrero, Director

Information Technelogy and Legislative Services
455 Wallace Street

Nanaimo BC, VIR 516

Dear Guillermo Ferrerq;
Re: RDN Support for City of Nanaimo Application for Additional Hotel Room Tax
Please be advised that at it's regular meeting on August 26, 2014, the Regional District of
Nanaimo Board confirmed its support of the City of Nanaimo’s proposed application for the
implementation of an additional hotel room tax by passing the following the motion:
“That the Regional District of Nanaimo Board add a letter of support for the
City of Nanaimo's proposed application for the implermentation of an
additional hotel room tax.”
If you have any questions; please do not hesitate to cantact this affice.
Sincerely,

Srtut!

Jacquie Hill
Manager of Administrative Services
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September 16, 2014

T

Page 70 of 225 FIN-2016-64689



Table of Contenis

Executive Summary..... P PIUPRPYSPT resvammmsnanian avenrans . varem ol

1.0 About the APPlICANT. ..cccciirintmetmmm e R 1

1.1 City of Nanaima ...... e TR 1
1.2 Partner Agencies (NHA and NEDC) ............. e aneneea PP e 1
1.3 Request for Implementation of MRDT........ PN TP raeees arreins PRV 3
2.0 Overview of Nanaimo’s Tourism INAUSHIY .cccovmmmmarrarisisaiesne. e arniararmnreas 4
2.1 INdUSEEY PrOfile oiee i TP P PRI PP
2.2 Relationship of Tourism Organizations ... e 7
2.3 Opportunity to Build Tourism ............. e reeriaiia TP e PP e 8

3.0 MRDT ReVenUe Strategy..ciccmoira st ms s s ey 9

3.1 MRDT Qutcome Objective ... T e e iinins it erevins e 9
3.2 Eotimated MRDT REVEMUE «o..vriieririrerssrartriosms e as s s e s e 9
3.3 SPending SErALEGY..eei irrerarrirs s PPN 10
3.4 Funding and Expense Projections ... U PSP PP 19
3.5 Tracking and Evaluation............. TP PP PR OPPPPPRPR e reaeeiae 21

2.0 Organizational SEFUCTURE ..o iiirian i e s e e e 22
4.1 AAMINIStration of Tax REVENUE .. v..u i i s ety et 22
4,2 Accountability and Control.........oviinin e PR PO PP 22

5.0  INAUSEEY SUPPOIt e iinmm b sa s e s n s R R e s s e aae 24

5.1 Consultation with Industry ... OO PP PPN 24
5.2 Accormmodation Sector in Support of the MRDT..cvaviviennnns [T PP PR TES 25
Appendices............ S PP PPPPPPFEPPR LTS Wemranrissamsverereane P reravramnctraren o 31
A, Municipal Bylaw ..o TR PP PP PP PP PP 32
B. Tourism Leadership Committee Terms of REfEFENCE. .ovi vt s 33
C. SEIVICE AGFERIMIEMES .. oiairirrortirirrrraercars e san st ra s e .37
D. Nanaimo & Region Taurlsm Strategy Executive Summary............ PO 38
E. NEDC Tourism Development Fund Documentation...... ST TRTRERPPRTTS 39

Page 71 of 225 FIN-2016-64689



Table of Contants

Tables

1. City of Nanaimo Potential MRDT Revenue Based on Historical Room Revenue
2. Tourism Revenue and Expense Projections

3. Projected Monthly MRDT Revenue Collection in 2015 (Year 1) Based on 2009 Manthly Room
Ravenue

MRDT Spending Strategy Evaiuation Indicators
3. Accommodation Directory
6. Accommodation Sector in Support of the Hotel Room Tax

Figures

Crigin of Visitors to Vancouver Island

Nanaima Ferry Passengers 2000 - 2013

Nanaimo Airport Passengers 2000 ~ 2013

Nanaimo Room Revenue Trends 2000 - 2010

Nanaimo Occupancy Trends 2000 — 2013

Comparison of Nanaimo and B.C. Monthly Occupancy Rates 2013

Noewawn -

- Proposed MRDT Revenue Flow in Nanaimo

Page 72 of 225 FIN-2016-646




Execulive Summary

This Business Plan is being submitted to the Ministry of Jobs, Tourism and Skills
Training and the Ministry of Finance in support of the City of Nanaima's application for
approval to implement the 2% Municipal and Regional District Hotel Room Tax (MRDT)
in Nanaimo for a five-year period beginning lanuary 1, 2015.

Under the MRDT administration model proposed in this Business Plan, MRDT revenue
submitted to the Ministry of Finance by Nanaimo accommodation operators will flow
first to the City of Nanaimo and then to the Nanaimo Hospitality Association (NHA}
which will have responsibility for administering MRDT revenue and directing how this
revenue is spent. In turn, the NHA will contract with the Nanaimo Economic
Development Corporation (NEDC) to implement funded initiatives.

The warking relationship between the City and the NHA, and between the NHA and
the NEDC, are detailed in two Service Agreements (see copies in Appendix C).
Additionally, the City of Nanaimo has passed a bylaw requesting that the Province of
BC levy the tax on its behalf (see copy in Appendix A} and has consuited with the
Reglonal District of Nanaimo (RDN) which has indicated that it supports the City of
Nahaimo’s MRDT application.

The City of Nanaimo, the NHA and the NEDC are in agreement that the MRDT will
support the growth of Nanaima's tourism industry by providing the financial resources
needed to help enhance the destination tourism appeal of the community. The total
funding that will be available for tourism initiatives in Nanaimo is projected to increase
from $1.19 million in 2015/16 to $1.25 million in 2019/20. These totals reflect
projected annual MRDT revenue of between $375,000 and $405,000, plus projected
revenues from other sources of between $820,000 and $850,000.

MRDT funds will be usad to support the initiatives that were identified in the Nanaimo
& Region Tourism Strategy (a copy of the Executive Summary is provided in Appendix
D) as well as the Nanaimo Sports Tourism Strategy. These initiatives, which
complement existing and emerging rourism activities in the community and which
are intended to help increase Nanaimo’s destination appeal and differentiate it
from other provincial coastal communities, include:

e Creation of new or enhanced multi-day festivals/events to be held in the
spring and fall;
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¢ Supporting a range of sport tourism initiatives aimed at leveraging Nanaimo’s
accommodation, hosting and sport facility capacity and growing the community’s
sports tourism sector; and,

e Marketing activities specifically in support of the previous initiatives.

The above initiatives will contribute to the achievement of the following outputs and.
beriefits for Nanaimo:

+ Providing more activities for visitors which will enhance the destination appeai of
the community;

» As the destination appea! of the community is enhanced, visitor nights wili
increase; and,

e As visitor nights increase, visitor spending that benefits all sub-sectors of the
tourism industry will aiso increase.

The primary measure that will be used to evaluate the success of the MRDT revenue
spending program in Nanaimo wiifl be:

* Increased overnight visitor stays as measured by improved hotel/motel
occupancy rates.

Both the proposal to fevy the MRDT, as well as the MRDT revenue spending strategy
presented in this Business Plan, have the support of the majority of accommodation
operators In the City of Nanaimo. Of the 24 eligible properties within City of
Nanaimo boundaries, 17 have provided written confirmation that they support
implementation of the MRDT and the proposed MRDT revenue spending strategy.
Two properties have declared that they are against the implementation of the tax
and five properties have chosen not to reply and/or not to respond to offers to
meet and discuss the attached Business Plan, This means that over 70% of the
accomrnodation properties are in favour of the implementation of the MRDT.

i
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1.0 About the Applicant
1.1 City of Nanaimo

This Business Plan and Application for the Municipal and Regional District Hotel Room
Tax is being submitted by the City of Nanaimo with the support of the Nanaimo
Hospitality Association (NHA) and the Nanaimo Economic Development Corporation
(NEDC). The City passed a bylaw on May 12, 2014 requesting that the Province of
British Columbia levy the rax on its behalf. A copy of this bylaw is attached in
Appendix. A.

1.2 Partner Agencies (NHA and NEDC)
Nanaimo Hospitality Association
The Nanaimo Hospitality Association is a non-profit society registered with the BC

Corporate Registry. It was established on June 1, 2011 and has an eight-person Board
of Directors comprised of a President, Secretary, Treasurer and five directors at large.

All 24 tourism accommodators located within the boundaries of the City of Nanaimo

are members of the NHA. The key purposes of the NHA, as set out in its constitution,
are to:

« Promocte economic development for the City of Nanaimo;

« Promote the City of Nanaimo as a tourism and business destination and support
activities which also promote the Nanaimo Region;

¢« Promote goodwill amongst members, the public, government agencies and the
media;

« Represent its members in matters of public importance, including any proposed
legisiation or regulations affecting the hospitality industry; and,

« Advance and promote learning, education, training and professionalism in the
hospitality industry.

Nanaimo Economic Development Corporation

Historically, responsibility for tourism in the City of Nanaimo fell to Taurism Nanaimo
(the Destination Marketing Organization for the City). However, in 2011, Tourism
Nanaimo was disbanded and on June 23, 2011 the Nanaimo Economic Development
Corporation was established by the City of Nanaimo as an arms-length corporation.
According to the NEDC's Articies of Incorporation (Section 1.3):
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The purposes of the Company include delivery of economic development services
and land development to further an economic development initiative including the
carrying on of activities, directly and indirectly, for the purpose of preserving and
enhancing economic development in the City, including, without fimiting the
generality of the foregoing, marketing the City, providing marketing support and
management services to entities involved in the marketing and promotion of the
City, business attraction, business -retention, community-enhancement; making
business investments, developing and implementing programs to promote local
interests and attractions, tourism, film, and advocating for policies that promaote
economic growth, providing programs and ihrcentives o businesses, collaborating
with other municipalities, regional districts, government agencies and private
sector entities in cooperative efforts to enhance economic development, and the
ownership and operation of land and assels for the provision of such services, and
all activities and undertakings ancilfary thereto.

The NEDC has a Board of Directors comprised of individuals who are appointed by
Nenaimo City Council. The Board of Directors can appoint an Executive Committee and
‘other committees as they see fit'. OF relevance to this Business Plan is the NEDC’s
Tourism Leadership Committee which is discussed in more detail below.

In addition to serving the economic development interests of the City of Nanaimo, the
NEDC has entered into a ten-year agreement with the Regional District of Nanaimo
(RDN) to proemote economic development opportunities for the area that encompasses
Electoral Areas A (Cedar), B (Gabriola Island), part of C (west of Lantzville), the
District of Lantzville and the City of Nanaimo.

With the establishment of the NEDC, the City of Nanaimo effectively removed itself
from any direct role in tourism and City funds that were previously allocated to
Tourism Nanaimo for tourism marketing are now being allocated to the NEDC. This
streamlined organizational structure reflects the synergies between econamic
development and tourism and alms to ensure a coordinated approach to related
planning and marketing activities.

As referenced earlier, the tourism activities of the NEDC are guided hy the NEDC
Tourism Leadership Committee (TLC) which is comprised of 14 individuals who. were
selected through a formal process based on consideration of their relevant skills and
tourism experience. According to the TLC’s Terms of Reference, their mandate is to
provide strategic recommendations to the NEDC’s Board of Directors regarding
tourism strategy and marketing. In addition the TLC provides input/insight to the
NEDC Board regarding infrastructure gaps, product development and regulatory issues
with a tourism impact. The full terms of reference for the TIC are attached in
Appendix B,
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Agreement Among Partner Agencies

The City of Nanaimo, the NHA and the NEDC are in agreement that having access ©
MRDT revenue will provide the financial resources needed to help enhance the
destination appeal of the community and, in turn, improve hotel/motel occupancy
rates. Based on discussions between these three organizations, it has been agreed
that the most effective administrative model for the MRDT in Nanaimo is as follows:

» The City of Nanaimo will apply to the Provincial Government for the authority to
ievy the tax;

e The City will enter into a Service Agreement with the NHA to administer MRDT
revenue on its behalf and in accordance with this Business Plan; and

. The NHA will enter into a Contract for Services Agreement with the NEDC which
will undertake the initiatives to be funded hy MRDT revenue.

Copies of the two signed Service Agreements referenced above are provided in
Appendix C.

For more information on the relationship between the NHA and the NEDC, see Section
2.2 of this Business Plan.

1.3 Request for Implementation of MRDT
The City of Nanaimo is requesting that the Province of British Columbia (Ministry of

Jobs, Tourism and Skills Training and Ministry of Finance) authorize the
implementation of the MRDT as follows:

_;mh!emgn'tat.i__tjn__Are‘a: _ o _City"ofiNana_imo
Implementatlon Date: - -Jah'Uér? 1, 2015
Plan Period: . January 1, 2015 - _Dec'-e_m.be_:‘r_32,1,__2.611_9--
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2.0 Overview of Nanaimo’s Tourism Industry

2.1 Industry Profiie

Currently, many visitors who come to Nanaimo on a pleasure trip are en-route

elsewhere. Those visitors ‘who opt to. stay overnight in the ‘community come to visit™ -

family and friends, attend special events, and participate in various activities. Over the
last few years, various initiatives have been implemented to improve Nanaimo's
tourism infrastructure and to attract more visitors including, for example, the opening
of the cruise ship facility, the development of the Waterfront Walkway, the
establishment of the Nanaimo Downtown Farmers’ Market, the construction of the
conference centre, and the upgrading of the Nanaimo Airport. These initiatives have
been complemented by a range of marketing activities.

According to the most recent ( Figure 1: Origin of Visitors to Vancouver lsland _\
avaﬂ_ab.le visitor pro'ﬁle {Source: VIU Nanaima Visitor Profite, Summer 2013)
information!, 21% of visitors
to Nanaimo are from
Vancouver Island, 40% are
from other areas of B.C., 28%
are from other areas of
Canada, 7% are from the U.S,
and 4% are from other
countries.

79 4%

@ Yancouver 1sland
= (thar B¢,

28% & Other Canada
A Unfted States

-+ International

In terms of visitor age, 14% . Y.
of visitors to Nanaimo are

under the age of 19, while 9% are 20 to 29, 10% are 30 to 39, 14% are 40 to 49,
26% are 50 to 59, 21% are 60 to 69 and 6% are 70 and older.

The top five trip activities that were cited by surveyed visitors to Nanaimo inciuded
shopping (70%), beach activities (35%), hiking (32%), other {24%), and attending
festivals and events (22%). Of visitors surveyed, 87% were on a leisure trip while 3%
were on a business trip and 11% were visiting for a combination of business and
leisure,

The great majority of visitors to Nanaimo arrive by vehicle and/or ferry. While the
number of ferry passengers has generaily been declining over the last few years, the
number of passengers arriving by air, many of whom are returning residents, has

! Vancouver Island University. Visitor Profile ~ Nanaimo (Summer 2013).
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been increasing (see following charts). Additionally, starting in 2011, the City began
hosting cruise ship visitors.

Figure 2: ianaime Ferry Passengers 2000-2013 ) Fgure 3: Nanatima Airpark Passangers 2000-2013- w
{Sourre: BC Ferries) {Seures: Nanaime Airpart] |
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Despite the various tourism-related initiatives which have recently occurred in
Nanaimo, hotel/motel occupancy and room revenue trends indicate that the city's
tourism sector has been struggling. For example, between 2007 (the year prior to the
global financial crisis) and 20107, Nanaimeo’s hotel/mote!l room revenue dropped by
15%. By comparisen, rcom revenue for the province as a whole dropped by only 0.4%
during this same period. This decline in Nanaimo’s room revenue is linked to declines
in average annual occupancy rates which dropped from 66.6% in 2007 to 55.0% in
2012 (the lowest rate achieved in the last decade) before increasing scmewhat in
2013.

. ] ™ { . o ™
figure 4: Nanaimo Room Revenue Trenda 2000-2010 {5000} Figure 5: Nanaima Occupandy Trends 2000-2013
{source: BC Siats Roar Revenue Report} {source: themistry Consutting Group Tourism Bulleting
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Like other communities in B.C., tourism activity in Nanaimo is very seasonal. In 2013,
August was the busiest month, followed by luly, September and June. In the other
months, hotel/motel occupancy ranged from 36% to 59% (see graph on the next
page). When compared with B.C. as a whole, Nanaimo’s average monthly occupancy
rate is generally lower than the provincial average. For 2013 as a whole, Nanaimo’s

29011 and 2012 Room Revenue data for Nanaimo is not available from BC Stats.
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average occupancy was 56.6% which is aimost 3 percentage points below the
estimated 2013 B.C. average of 59.6%.

—, [n addition to the impact

Figure & Comparison of Nanaime & B.C. Monthly QOccupancy Rates (2013} of the jast several years
{Source: Nanairia.data is from Chemistry Consulting Group Tourism Bulletin; BC data is B}
from PKF as reportad in Tourism BC's Proviricial Tourism indicators) af wealk eConomig
90.0% - : - eonditions -~ on- " “the
80.0% performance of Nanaimo's
70.0% . .
005 - tourism  industry, the
s00% |-— community also faces
40.0% Sz strong competition for

30.0% + — visitors from other areas
20.0% = - of Vancouver Island that
10.0% + B

are perceived to have
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—= = : ' — believed that Nanaimo
has much unrealized tourism potential. A key step towards realizing this potential
requires improving the city’s destination appeal by providing more tourism products
for visitors,

In order to help determine the mast appropriate initiatives for enhancing the
destination appeal of the Nanaimo area, the Tourism Leadership Committee of the
Nanaimo Economic Development Corporation recently (January 2013) completed a
comprehensive tourism strategy (see Appendix D for a copy of the Nanaimo & Region
Tourism Strategy Executive Summary). Preparing this strategy involved conducting a
tourism strenagths, weaknesses, opportunities and threats (SWOT) assessment,
preparing a detailed tourism situation analysis, determining the region’s tourism vision
and goals, and implementing a pubiic consultation and communication process (e.q.,
€-survey, interviews, open houses). The tourism vision and goals for Nanaimo that
were identified through the strategic planning process are as follows:

Vision: Our vision is that Nanaimo & Region is Vancouver Island’s gathering place,
the destination of choice far visitors to enjoy a uniquely west coast experience year-
round.

* Goal 1 - Product Development: To support thoughtfully developed visitor
services, transportation, infrastructure, attractions and festivals and events,

* Goal 2 - Industry Partnerships: To be the catalyst for collaboration between
industry. stakeholders and other community organizations to foster new
partnerships and leverage investment in the tourism sector,

6
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o Goal 3 - Marketing & Public Relations: To increase awareness of Nanaimo &
Region’s tourism assets and increase the contribution of tourism to the region’s
economy.

« Goal 4 - Community Pride: To increase community pride in the region and its
tourisim assets.

. Goal 5 - Accountability: To monitor key tourism indicators and communicate
indicator information to industry stakeholders and the community.

aased on the above vision and goals, the Nanaimo & Region Tourism Strategy
identifies a number of key strategies and associated action plans aimed at increasing
Nanaimo'’s tourism appeal and the contribution that tourism makes to the Nanaimo
area economy. In support of Goal 1 - Product Development, and Goal 2 - Industry
Partnerships, key strategic initiatives identified in the Tourism Strategy include:

« Actively encourage/support (shoulder and off-season) festivals and events;

» Developing new or augmented tourist attractions.

Obtaining financial resources to help support these strategic product development
initiatives is the primary driver behind this application by the City of Nanaimo to the
Provincial Government requesting approval to levy the MRDT:

2.2 Relationship of Tourism Organizations

As noted in Section 1, there are two key organizations in the City of Nanaimo that
represent the interests of the tourism industry. These organizations are the Society of
the Nanaimo Hospitality Association and the Nanaimo Economic Deveiopment
Corporation. As referenced earlier, the NHA is a not-for-profit incorporated society
that represents the interests of the City’s tourism accommodation operators, while the
NEDC. is an arms-length corporation established to provide coordinated economic
development services on behalf of the City of Nanaimo, Electoral Areas A (Cedar), B
(Gabriola Island), part of C (west of Lantzville), and the District of Lantzville.

prior to the establishment of the NEDC, economic development was a City
department. The functions of both Tourism Nanaimo (previously a stand-alone fourism
destination marketing organization} and Destination Nanaimo (previously the
matketing arm of the City's aconomic development office), are now the responsibility
of the tourism division of NEDC which Has kept the name Tourism Nanaimo. Tourism
Nanaimo is the tourism destination marketing organization for the City and region of
Nanaimo and is a member of the B.C. Visitor Centre Network administered by Tourism
B.C. The tourism activities of the NEDC are quided by the Tourism Leadership
Commiittee (TLC) which was introduced in Section 1.

7
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The City of Nanaimo, the NHA and the NEDC have worked together to move the MRDT
process forward and it has been agreed that MRDT funds will flow from the Province to
the City of Nanaimo and then to the NHA. In turn, the NHA will administer MRDT
revenue and will contract with the NEDC to implement spending activities in
accordance with this Business Plan. The City of Nanaimo (under a 20-year agreement)
will provide annual funding to the NEDC to.support. fulfillment of its. economic
development and tourism mandate.

The proposed process for administering MRDT revenue in Nanaimo is summarized in
the foliowing flow diagram.

Figure 7: Proposed MRDT Revenue Flow in Nanaimo
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2.3 Opportunity to Build Tourism

MRDT revenue will support the growth of Nanaimao’s tourism industry by providing the
financial resources needed to enhance the destination appeal of the cemmunity and
provide visitors with mare reasons to come to, and stay in, Nanaimo. Increased
visitation will improve hotel/motel occupancy (which is the primary objective of both
the community’s Tourism Strategy and this Business Plan) and increase spending in
restaurants, retail outlets and transportation services., In turn, increased tourism
spending will contribute to the overall sustainability of Nanaimo’s economy by
providing more jobs and generating more tax revenue. Aside from these positive
economic impacts, the enhancement of the visitor destination appeal of Nanaimo will
also enhance resident quality of life.
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3.6 MRDT Revenus Strategy
3.1 MRDT Outcome Objective

In general terms, the overall goal of the City of Nanaimo, the NHA and the NEDC with
regard to the use of MRDT revenue is to improve the destination appeal of Nanaimo
and the viability of the community’s tourism sector. More specifically, 1t is intended
that MRDT revenue will be used to support specific tourism product development
initiatives (see Section 3.3) that will contribute to the achievement of the following
outcome objective:

« Increased overnight tourism visits and improved hatel/motel cccupancy
rates.

The above objective will serve as the basis against which the outcome of the MRDT
spending strategy will be evaluated (see Sectien 3.5).

3.2 Estimated MRDT Revenue

Based on historical rcom revenue data for the City of Nanaimo, and as illustrated in
the following table, the estimated revenue that would be generated by the MRDT is
between $375,000 and $400,000 per year in the initial years of the tax (less the
provincial Government’s administration fee of $20 per operator per month). As
tourism activity increases, it is expected that MRDT revenue will also increase. These
revenue flow assumptions are reflected in the MRDT funding and expense projections
presented in later Section 3.4.

Total Roam Rev., § 17,906,000 | $ 20,657,000 $ 20,909,000 | $ 18,590,000 | & 17,683,000

Est. Rev. with 2% MRDT | § 358,120 | 5 413,940 | 5 418,180 | 5 371,800 $ 353,660

4 240, 1

Less 5240/operator $ 5,760 | $ 6,000 | $ 6,480 | § 6,480 | $ 6,240
annua! admin, Fee*

Est. net MRDT Rev. ¢ 352,360 | S w7040 |5 4ILF00{S 365320 S 347,420

* Note that according to the BC Stats Room Revenue Report, tha number of prapertiesin the City of Nanaimo
subject ta room tax was 24 in 2006, 25 in 2007, 27 in 2008 and 2009, and 26 in.2010.

Source: Historical Room Revenue from BC Stats Roaqtn Revenue Report
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3.3 Spending Strategy

In order to determine the specific initiative(s) to be funded by MRDT revenue, the
Applicants reviewed the range of tourism product development priorities identified in
the Nanaimo & Region Tourism Strategy and the Nanaimo Sports Tourism Strategy
with a view to focusing on key initiatives that both complement community and
regicnal tourism activities and are most likely to help achieve. the community’s MRDT-

outcome objective of increasing hotel/mote! occupancy rates, especially in the short to
medium term. Through this process it was determined that, in the short to mid-term,
MRDT revenue would best be spent in support of the development and marketing of
new or enhanced festivals and events and the enhancement of Nanaimo's sport:
tourism potential. As such, the proposed allocation of MRDT revenue is as follows:

* 45% of MRDT Revenue (estimated at $169,000 in year 1): To be used to assist
with the creation of new and/or enhanced multi-day festivals and events held in
the fall, winter or spring;

* 35% of MRDT Revenue (estimated at $131,000 in year 1): To be used to support
specific aspects of Nanaimo’s Sports Tourfsm Plan which is geared toward hosting
more sporting events and attracting more event participants and spectators; and,

+ 20% of MRDT Revenue (estimated at $75,000 in year 1): To be used for marketing
activities specifically in support of new of enhanced multi-day festivals and events
and spoerts tourism.

The proposal implementation plans for these initiatives start on the next page.

Note that that the Snuneymuxw First Nation (5FN) in Nanaimo is working on plans to
develop the cultural, educational and tourism potential of Newcastie Island Marine
Provincial Park which they manage via an Operating Permit with BC Parks. In
particular, the SFN are considering plans to develop an Interpretive and Cultural
Centre on Newcastle Island. Should this initiative proceed, the City of Nanaimo, the
NHA and the NFDC are in agreement that such a project would contribute to the
destination appeal of the Nanaimo area, As such, the Applicants wish to note that
once more concrete plans (e.g., construction and business plans) for the Interpretive
and Cultural Centre are available, they plan to submit an application for an
amendment to this Business Plan requesting approval from the Provincial Government
to realfocate a portion of MRDT revenue to this initiative,

[0
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Rationale Festivals and events have been identified as a key tourism opportunity for
the Nanaimo area. Currently, most of the region’s key festivals are grouped
together in June and July. However, limited tourism-oriented festivals and
events are held during the shouider seasons. Festivals and events (sport;
art, culture, recreation, etc.) have been proven to be an effective way of
attracting visitors (new and return) to, and creating a 'buzz’ about, a
community. As a result, establishing new or enhanced multi-day festivals
and events for Nanaimo is seen as an excellent opportunity for augmenting
the City's destination appeal and helping the community achieve its goal
increasing overnight visitation and occupancy outside of the high (summer)
season.

Link to This initiative supports three of the reglon’s identified tourism gaals,
tourism goals | including:

1. Product development - will add new reasons for visitors to come to the
community and stay longer.

2. Industry partnerships - festivals/events will be developed in partnership
withi local organizations.

3. Community pride — residents will benefit from the positive profile and
additional business and entertainment epportunities resulting from new
festivals and events.

Key activities |+ Insupport of this initiative, the applicants are proposing tc use MRDT
revente to heip finance the establishment of new and/or enhanced
festivals, In anticipation of the availability of MRBT funding for this
purpose, the decision has been made to use a similar application process
and criteria for MRDT funding as is used by the NEDC and the TLC for
the NEDC’s Tourism Development Fund. These funding criteria include
consideration of:

o Alignment with the goals of the Nanaimo & Region Tourism Strategy;
o Impact on overnight stays (by seasony;

Demonstrated community support, a community champion, and
track record; and,

[}

o Number of tourism sectors supported/developed.

11
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Please see Appendix E for more detailed information on the NEDC's
Tourism Devefopment Furid application process and funding criteria
(note that these documents apply to a range of tourism development
initiatives including Festivals and Events and Tourism Developments).

Nanaimo has numerous active, locally-based, not-for-profit sporting, .
artistic and cultural orgamzattons and many talented individuals who can
make a valuable contribution to the development of new or enhanced
festivals and events. These organizations will be contacted and advised
of the availability of festival/event development funds and funding
Criteria, and invited to submit a festival/event proposal and funding

application.

Festival/event proposals and funding applications will initially be
reviewed by the TLC relative to the established funding criteria.
Applications which meet these criteria will be forwarded to the NHA for
final decision. Additionally, the NHA will look to the TLC to identify
potential festival/event opportunities.

The Applicants will provide marketing support to the funded festivais/
events. Interms of marketing, a portion of the MRDT funds allocated for
marketing will be used to help fund marketing activities specifically
related to the new or enhanced festivals/events that receive MRDT
funding.

Target dates

Spring 2015 est.: Formal notice of the festival and events funding and
application guidelines will be sent to community sporting, artistic and
cultural organizations once it has been confirmed that Nanaimo's MRDT
application has been approved by the Provincial Government.

Summer 2015; Organizations will be invited to submit a festival/event
proposal and funding application for either a spring -or fall tourism-
oriented festival/event. From the time this invitation is issued,
organizations will be given approximately one to two months to submit a
proposal and funding application.

Within 2 weeks of application closing dates: Applications will
fnitially be received by the NEDC and reviewed by the TLC relative to the
established funding guidelines with shortlisted applications (those who
meet funding criteria) being forwarded to the NHA far a final decision
which will be made within 2 weeks.

12
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Fall 2015:
fall 2015 and spring of 2016 by early fall 2015 so as to ensure adequate
marketing lead-time,

The above timeline may need to be adjusted depending on the actual date
of the Provincial Government’s decision regarding Nanaimo’s MRDT
application.

Funding
Requirements

s The full funding requirements of the new or enhanced festivals and
events will be identified by the proponent organizations as part of their
proposal and application. Although an exception could be made, the
maximum funding support available to each new or enhanced festival
from MRDT revenue will not exceed 50% of the total funding
requirements (see also next bullet).

» As noted earlier, a total of 45% of MRDT revenue witl be aliocated for
use in support of festivals/events (not including the marketing of these
events - see next bullet). At this stage, it is estimated this will amount
Yo a total of about $1.69,000 in year one. Assuming 10% is kept in
reserve leaves about $152,000 for the new or enhanced festivals/events
(the funds provided to each new festival/event may not be equal).
Given that MRDT revenue will accrue monthiy and actual revenue flow
won't be Known for a few months, the funds allocated for the initial year
of the fall festival will, in prudence, not exceed one-third of the total set
aside for festivals (i.e., about $56,000, less 10% reserve).

s A total of 20% of MRDT revenue will be allocated for marketing activities
in support of the two initiatives that are the focus of this Business Plan.
At this stage the Applicants are proposing to divide these funds equally
between these two initiatives (i.e., 50% for new and enhanced
festivals/events and 50% for sport tourisim). Under the MRDT revenue
assumptions discussed earlier, this would provide approximately $37,500
annually to market new or enhanced festivals/events. Assuming 10% is
kept In reserve leaves about $33,750 for marketing. These funds would
be used by the NEDC (Tourism Nanaimo), as directed by the NHA and/or
the festivalfevent proponent erganization, for website and social media
marketing, print marketing and targeted public relations initiatives.

Funding
sources

« MRODT (assuming MRDT cellection begins in January of 2015, itis
estimated that initial revenue will begin flowing to Nanaimo by about the
end of March 2015).
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_Event/festival sponsarship revenue-

NEDC Tourism Development Fund {up to $125,000 per year, to a
maximum of $25,000 per project, is available to fund tourism projects
and programs based on applications from the comimunity)

Event/festival ticket revenue

In-kind contributions from the community group(s) that organize the
event/festivai

Measurable
ouicomes

Increase In number of tourism-oriented festivals/events held annually.

Increased hotel/motel occupancy in event manths (relative to previous
years)

14
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Initiative 2

Rationale The value and growth potential of B.C.’s sport tourtsm sector is
acknowledged in the Province of BC publication Sports Tourism Business
Essentials which notes that sports tourism is a very significant component
of global tourism and that B.C. is well-positioned to expand its sports
hosting potential and role. This publication acknowledges sports tourism as
a sport, community and economic development tool, and states notes that
in recognition of the value of sports tourism, the Province supports
initiatives related to sport system development, sport tourism generation,
and social and community legacies.

Nanaimo has had a sports taurism plan in place for some time, plus has a
sports tourism guide which provides an inventory of available venues and
sport tourism support services (www.na.nairno‘cafassetsldenartmentsf
Darkswrecwcuiturefﬂlanwa~sDos‘cculture~event;‘nanaim_o sport tourism qui
de.pdf)

Nanaimo’s rolé as an active sports tourism community is also profiled in the
Sports Toutrism Business Essentials publication which states that “MNanaimo
is a great place to host events and has an impressi've list of satisfied hosting
partners..with & wide variety of high caliber events and venues...". Most
recently, Nanaimo hosted the 2014 BC Summer Games which is estimated
to have generated $2.6 million in economic impacts in the community.
Nationally, sport tourism is expected to continue to experience strong rates
of growth.

Thé City of Nanaimo recently transferred responsibility for sports tourism to
the Nanaimo Economic Development Corparation (NEDC). In turn, the
NEDC has undertaken to revamp and update the Nanaimo Sports Tourism
‘Strategy with the goal of further anhancing the community’s sport tourism
potential. In support of this updated plan, the applicants are proposing to
allocate a share of MRDT revente to a number of specific sports tourism
development activities.

Link to This initiative supports two of the region’s identified tourism goals,
tourism goals | including:

1. Industry partnerships - Sporting events will be developed in partnership
with local organizations.

15
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2, Comymunity pride - Residents will benefit from the positive profile and

additional business and entertainment opportunities resulting from
additicnal sporting activities.

Key activities

In support of this initiative, the applicants are proposing to use g share

-.of MRDT revenue to-help support -a number of specific activities related

ta enhancing Nanaimo’s sports tourism potential. These activities
include:

o Bidding on signature sporting events in order to attract them to
Nanaimo;

o Providing funding support for feasibility studies related to the
improvement, expansion or development of sporting facilities that
will augment Nanaimo’s sport hosting potential;

o Providing funding to support sport teurisim lead generation, sales
calling, hosting of stakeholder workshops, and organizing and
hosting of familiarization/site tours for sporting event
representatives; and,

o Attending sport tourism related events (e.g., Canadian Sports
Tourism Alliance) to build Nanaimo’s sparts tourism profile.

Note that in addition to the abave funding allocations, sport event
champions will be able to apply for funding through Initiative 1 to
support the organization of new or augmented sporting events.

A portion of the MRDT funds allocated for marketing will be aliocated to

sports tourism marketing (see also “Funding Reguirements”).

Target dates

Spring 2015 est.: As per initiative 1, formal hotice of the festivals and
event funding and appiication guidelines will be sent to community
sporting organizations once it has been confirmed that Nanaimo’s MRDT
application has been approved by the Provincial Government.

Spring 2015 start-up and then engoing: Potential sporting event bid

opportunities will be 'dentified, evaluated and targeted.

Spring 2015 start-up and then ongoing: The availability of funding

to support feasibility studies related to the improvement, expansion or
development of sporting facilities will be announced along with
application guidelines. Funding will be provided on a 50/50 cost-shared
basis to a maximum of $15,000.

16
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o Spring 2015 start-up and then ongoing: A contractor or staff ;

resource will be retained to support sports tourism development
activities including lead generation, sates calling, planning and hosting
of stakeholder workshops, and hosting familiarization tours for sporting
event representatives.

+ Spring 2015 est.: Key sports tourism events which offer the
opportunity to build Nanaima’s sports tourism profile will be identified
and targeted {e.g., the CSTA Sport Event Congress in April of 2015).

The above timeline may need to be adjusted depending on the actual date
of the Provincial Government's decision regarding Nanaimo's MRDT
application.

Funding
Requirements

a The applicants are proposing that the four sports tourism funding
initiatives identified in the earlier ‘*Key Activities’ section be funded as
follows:

1. Bidding on or sponsoring signature sparting events to attract them
to Nanaimo (20% of MRDT revenue [less 10% reserve], estimated at
$23,600 in year 1)

2. Feasibility study funding support for sport facility enhancement or
development (40% of MRDT revenue [less 10% reserve], astimated
at $47,200 in year 1)

3. Sports tourism lead generation, sales calling, planning and hosting of
stakeholder workshops planning and hosting, and hosting |
familiarization tours (31% of MRDT revenue [less 10% reserve],
estimated at $36,580 in year 1)

4. Attendance at sports tourism events (9% of MRDT ravenue {less
10% reserve], estimated at $10,620 in Year 1).

. A total of 20% of MRDT revenue will be allocated for marketing activities
in support of the two initiatives that are the focus of this Business Plan.
At this stage the Applicants are proposing to divide these funds equally.
haetween these two initiatives (i.e., 50% for new and enhanced
festivals/events and 50% for sport tourism). Under the MRDT revenue
assumptions discussed earlier, this would provide approximately
$37,500 annually to support marketing initiatives related to sports
tourism. Assuming 10% is kept in reserve leaves about $33,750 for
spart tourism marketing. These funds wouid be used by the NEDC
(Tourism Nanaime) for sport tourism website development, supplemental
sport tourism oriented destinatien marketing, event advertising in key

17
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sport publications, and development of vanue/asset promotional
elements. (i.e., photographic imagery).

Funding
sS0ources

MRDT (assuming MRDT collection begins in January of 2015, it is

estimated that initial revenue will begin flowing to Nanaimo by about the

end of March 2015).

Tourism Nanaimo/NEDC funding
Sporting event ticket revenue
Sporting event sponsorship revenue

In-kind contributichs from sport group(s)

Measurable
outcomes

Annual increase in number of sporting events that involve non-resident
participants and spectators.

Increased hotel/motel occupancy in event months (relative to previous
years)
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3.4 Funding and Expense Prejections

The spending strategy outlined in Section 3.3 above reflects a number of assumptions
regarding the timing, flow and amount of MRDT revenue. Table 2 summarizes total
2013 and projected (2015/16-2019/20) revenues and expenses associated with the
defivery of tourism services in Nanaimo (i.e., Tourism Nanaimo). The 2013 figures
are provided in order to demonstrate that MRDT revenue will be incremental to
existing sources of tourism funding. In viewing projected revenue figures and sources,
it should be noted that potential revenues from other community agencies involved in,
for example, the organization of new festivals/events (e.g., agency grants, in-kind
contributions, event revenues) are not accounted for as they are outside the controt of
the Applicant organizations.

s o) B Hr) £ © I 210, I
2 i

a BavpntEstaraiE% b e

201516 | 200617 | 20i7/18 | 2018119 -2016/20

Projected Revenugs =+ | .

MRDT (assumes 2% annual increase] 5 - 4§ 375,000 I § 3825001 & 390,150 % 397,953 [ & 405,912
NEDC funding for Tourism Nanaimo 5 570,000 | & 570,000 ¢ 575700} & 58L457| & 587,272 ¢ £93,144
Other Tourism Nanaimao Sources of Revenue
RON funding te NEDC for Tourism Nanaimo 4 137000| § 137,000 ( & 137,000 4 137,000 | 5 137,000 s 13?,_00_0
Destination BC 5 33000 % 33,000 § 33,000 ($ 33000 $ 330005 33,000
Advertising Revanue {Tourism Nanaimo] 4 SpOO0|$ 50000)$ 51,000 § s2020|% S3080(% 54,12
stakeholder Pragram Revenue s s5000|¢ 30000f% 306005 33212 4 31,836 |5 32473
Total Revenue s 795,000 | $1,195,000 | 51,209,800 | $1,224,839 | $1,240,121 | §1,255,651

Fastivals and Events Support 501 % 15_1,8?5]_'5 154,913 | 3 158011 | 5 161,171 S 164,304
Sport Tourism Support 0| & 118125 | 5 120488 S 122,897 | 5 1253595 | § 127,862
Marketing for Festivals/Events sols 6v500|% 68850 (S 702X § 7163215 73064
10% Reserve _ ¢ 37500 |¢ 38,250 |$ 3%015|$ 39,795|5 40,591
Tourism Nanaime aperations (wages/office exg.) & 2790001 ¢ 359,000 | & 366,180 $ 373,504 | $ 380,974 | § 388,593
Tourism Manaimo Program Expenses
Destination Development $ 125000) 5 1250000 & lZS,C(JG: § dzs000) 5 1250001 $ 125000
Taurism Marketing Programs _ $ zag000| $ 336,000] & 3360007 $ 336000 % 336,000 § 336,000
Total Expenses ' 752,000 | 1,195,000 | §1,209,680 | $1,224,654 41,239,027 | § 1,255,505
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to be about $1.19 million or about 50% more than in 2013, Of total projected
2015/16 revenue, about 31% would come from the MRDT while the remaining 69%
would come from other sources,

While Table 2 summarizes annual MRDT revenue projections, it is recognized that
revenue expenditures will need to reflect both an uneven monthly revenue flow and
an initial delay in revenue fiow when MRDT collection begins. Assuming the start date
for revenue collection is January 1, 2015, the Applicants realize that it could be up to
three months before any revenue is received back from the Province. As such, the
data in Table 3 reflects the estimated amount of MRDT collected each month and not
the nature of monthly revenue flow back to the community.

Yl RO ReVa e . Hece Liata:A

2 o : . _ c ee. | Annual
% Roam Rev. by Mo. {2003} s % 7% W% o 1w uam| 7% 8% % 100%

Froj. MRDT Rev, by Menth 513,?5[)]526,250 5 26,250 $26,250 | $ 37,500 $37,500 | $ 37,500 $52,500 | 537,500 $26,250 | $.30,000 18,750 375,000
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3.5 Tracking and Evaluation

The MRDT spending strategy will be evaluated quarterly by the NHA with the input of
the NEDC, using the following performance indicators. These indicators relate directly
to the objective identified in Section 3.1 which is to increase overnight tourism visits
and improve visitor accommaodation occupancy rates.

Accommodatio

Accommo- | Monthly and e« Tourism BC - Tourlsm Indicators Supplement Tables.
dation annual See:

occupancy httn:Nwww.destinationbc.ca,’Research!lndustry—

rates Performance}Tourism-Indicators\asox#.Ue‘1Y-2Hin-_% or,

o Chemistry Consulting Group Monthly Tourism Bulletin

Raoom. Monthiy - but « Room Revenué and Property Count prepared by BC

revenue there is typically Stats. See:
about a six month httn:waw‘bcstats.qov._b_c.ca!Statistic'sBvSuhj_ecthus‘ineSsIndu
time lag with this '

stry/Tourism.aspx
data (e.g.,

January data

] At the time of writing, Nanaimo was not included in this
released in July)

dataset. However, the City will he added once the MRDT levy
is in place.
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4.0 QOrganizationat Structure

4.1 Administration of Tax Revenue

Once the authority to levy the MRDT in the City of Nanaimo has been approved, and
qualifying accommaodation -operators have-registered with-the Ministry -of ‘Finance, the
collection of the MRDT will begin. All MRDT revenue collected by City of Nanaimo
operators and submitted to the Ministry of Finance will be transferred first to the City
and then to the NHA on a monthly basis, less the $20 per aperator administration fee.

The NHA will, in turn, contract with the NEDC to implement the projects to be
supported by MRDT funds. These afrangements are outlined in the NHA-NEDC
Contract for Services Agreement provided in Appendix C. Under the terms of this
agreement, the NEDC will submit invoices to the NHA as key service delivery goals are
met. In turn, the NHA will pay these invoices, without charging an administration fee,

A representative(s) of the NHA will meet with the NEDC on a guarterly basis to
review the status of Business Plan implementation and the progress achieved refative
to performance expectations. On an annual basis, the NHA will review and provide
any updates or amendments to the business plan no later than 30 days prior to the
end of each contract year. Amendments to the Business Plan wil require the support
of a simple majority of NHA members, The Business Plan, if amended, would be
submitted to the Ministry of Finance as part of the Annual Report and audited financial
statements that will be submitted to the Ministry of Finance at the conclusion of each
tax vear.

4.2 Accountability and Centrol

The following accountability and control guidefines have been established to ensure
that MRDT funds are spent by the NEDC in accordance with the spending strategy
outlined in the Business Plan and approved by the NHA:

« The NHA will maintain proper and current financial bocks and records in
accordance with generally accepted accounting principles.

o The NEDC will maintain proper and current financial books and records in
accordance with generally accepted accounting principles. The NEDC will maintain
the statement of funds related to the NHA MRDT service agreement as an
Independent cost centre of the NEDC’s budget and financial statements. The NEDC
has agreed that the NHA may, with reasonable notice, request that the statement
of funds for the MRDT service agreement be made available for inspection.
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T e P cren 2

« The City of Nanaimo has entered into a 20-year contract with the NEDC and has
also committed to provide annual funding support for NEDC operations of $1.375
m. for the next five years {of which a share goes to Tourism Nanaimo).

« Within the NEDC, oversight of business plan implementation and the administration
of MRDT revenue will be the responsibility of the Tourism Leadership Committee
(TLC). At all times, the NHA will have a minimum of three seat(s) on the TLC and
one ad hoc seat on the NEDC Board of Directors.

« Prior to the conclusion of the five-year term of this business pian (l.e., 2019/20),
the accommodation sector will vote on whether to continue with or discontinue the
collection of the MRDT.
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5.0 Industry Support
5.1 Consuitation with Industry

Tourist accommodation operators in Nanaimo have been discussing the option of
implementing the 2% MRDT for a number of vears. Interest in implementing the tax
grew due to. the impact of -the global economic- -slowdown -on occupancy rates-and-
room revenue. In 2011, the NHA Board of Directors began actively engaging the
industry (tourist accemmodation operators) in discussions about the MRDT. A number
of meetings were held to discuss options and ideas. In 2012/13, a consultant was
engaged to help facilitate discussions with industry and develop this Business Plan.

During the Business Plan development process, the elected NHA Board of Directors led
a number of industry. consultation initiatives which were largely done through a
combination of face-to-face and online discussions. Copies of the online discussions
are available upon request by the Ministry. The face-to-face meetings inciuded the
following:

» Feb. 24, 2012 - A meetirng was held with representatives of the City of Nanaimo,
the NHA, the NEDC, and the consulting team to discuss the proposed MRDT
administrative mode! and the proposed Service Agreement between the NHA and
the NEDC.

e January 17, 2013 - A meeting was held with representatives of 16 of the 22
eligible properties in Nanaimo to discuss moving forward with the MRDT
application. All 16 individuals indicated their support for moving forward.

e February 21, 2013 ~ A meeting was held between representatives of the City of
Nanaimo, the NHA, the NEDC, and the BC Hotel Association to discuss possibie
formats for the City/NHA/NEDC Service Agreement that will govern the
administration of the MRDT revenue. The outcome of this meeting was the
development of a Memorandum of Understanding (MOU) which confirmed the
willingness of the City of Nanaimo, the NHA and the NEDC to develop a Service
Agreement for the administration of the MRDT.

* July 12, 2013 - A meeting of the NHA, attended by 8 representatives, was held to
determine the spending strategy outlined in this Business Plan.

e Ongoing informal discussions with accommodators,
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5.2 Accommodation Sector in Support of the MRDT

Within the boundaries of the City of Nanaimo, there are 24 tourist accommaodation
properties that are eligible to collect the MRDT. These properties represent a total of
1322 rooms and are listed in the ‘Accommodation Directory’ table that starts on the
next page.

In order demonstrate that the MRDT is supported by a minimum of 51% of eligible
properties representing a minimum of 51% total rooms, Nanaimo reguires the support
of a minimum of 13 operators representing a minimum of 661 rooms. As shown in
the table. entitled ‘Accommodation Sector in Support of the Hotel Room Tax’ which
follows the ‘Accommodation Directory’ table, the application to levy the MRDT in
Nanaimo is supported by 17 (71%) operators representing 1045 (79%) of the total
rooms. As such, the level of accommodation operator support required has been well
exceeded.
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Insert Accommodation Directory table followed by the Accommodation Sector in

Support of the Hotel Tax table (latter will need to be scanned as it will include
signatures)
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Appendices

Municipal Bylaw
Tourism Leadership Committee Terms of Reference
Service Agreements

Nanaimo & Region Tourism Strategy - Executive Summary

m o 0w P

NEDC Tourism Development Fund Documentation
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A. Municipal Bylaw
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B. Tourism Leadership Committee Terms of Reference
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Infinite Possibilities

Nanaimo Economic Development Corporation
. Tourism Leadership Committee

Mandate

The Tourism Leadership Committee provides strategic recommendations to the
Nanaimo Economic Development Corporation Board of Directors regarding tourism
strategy, marketing. In addition the Tourism Leadership Committee will provide
input/ insight to the NEDC Board regarding infrastructure gaps, product development
and regulatory issues with a tourism impact.

Chair of the Committee Charter
Roles and Responsibilities

The Chair is expected to fulfill the duties and responsibiiities of a Committee member,
and, in conjunction with the NEDC staff, but subject to the control of the Committee,
to:

1. Direct the affairs of the Tourism Leadership Committee generally

2. Report annually in writing to the Board of Directors of the Nanaimo Economic
Development Corporation on the program and activities of the Tourism Leadership
Committee and, following adoption of such report by the Board, forward that
report to the shareholiders of the Corporation

3. Preside over all meetings of the Committee in an efficient and effective manner,
ensuring orderly deliberation and decision-making of the Committee

4. The Chair the shall have the right to vote

5. Ensure that the decisions of the Tourism Leadership Committee shail be made by
majority vote of those present

6. The Chair shali ensure that the recommendations arising from the Tourism
Leadership Committee are reflective of the Tourism sector as an industry and are
not directed to the support of any segment, secter and facet of the industry

7. The Chair may designate to ancther member of the Committee to uridertake
specific activities and responsibilities delegated by the Chair
8. Act as the Tourism Leadership Committee faison with Tourism Nanaimo staff,

incfuding acting as a sounding board and counsel for, and collaboratively
resolving any issues with Tourism Nanaimo staff.
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9. Act as the Tourism Leadership Committee liaison with the NEDC Board, including
reporting on and communicating ali Tourism Leadership Committee deliberations
and recommendations, responding to any questions about the Tourism
Leadership Committee from the NEDC Board

10. Determine, review and ensure the completeness of Tourism Leadership
Committee agendas, minutes and pre-read information in conjunction with the
Tourism Nanaimo staff

11. Build Tourism Leadership Committee unity, sglidarity and trust;

12. Demonstrate integrity and ethical leadership;

13. Ensure that the Tourism Leadership Committee focuses at a high, strategic level,
not delving into operational matters;

14. Coach Committee members, collectively and individually, to ensure full utilization
of individual capabilities and optimum performance of the Committee

15. Ensure that the Tourism Leadership Committee members are properly informed
on matters of substance;

16. Establish and promote harmonious and effective working relationships within the
Tourism Leadership Committee and with stakehoiders that might be involved with
the Committee

17. Satisfy, from time to time, such other duties and responsibilities as may be
assigned by the NEDC Board of Directors; and

18. Conduct one on one dialogue as called for, and at teast annually, with all
members of the Tourism Leadership Committee to co-ordinate their input, ensure
their accountability and provide for the effectiveness of the Committee, including
assisting with their orientation to the Committee, relationship as an advisory
body to the NEDC, promoting their understanding and development, and
providing advice, mentoting, coaching and guidance as called for.

The foregoing list is not exhaustive, and the Chair may, in addition, perform such,
other functions as may be necessary or appropriate in the circumstances.

Adopted by the NEDC Board March 21, 2013
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TOURISM LEADERSHIP COMMITTEE
COMMITTEE MEMBER CHARTER
Roles and Responsibilities

Each member of the Tourism Leadership Committee covenants with the Nanaimo
Econamic Development Corporation to:

1. Provide strategic recommendations to the Nanaimo Economic Development
Corporation Board of Directors regarding strategies pertaining to the Tourism
Industry Sector,

2. Act honestly and in good faith with a view to the best interests of the Tourism
lLeadership Committee in accordance with the NEDC Conflict of Interest Policy.

3. Exercise the care, diligence and skill that a reasonably prudent person would
exercise in comparable circumstances

4. Demonstrate integrity and ethical leadership and set a positive example

Refrain from either giving or receiving preferential treatment, be it personal,

family or related corporate Opportunity potentially available due to the position of

Committee member or access to confidential information (for example,

employment or contractual opportunities, gifts of a material nature

6. Participate actively in meetings of the Committee, read and understand
Committee documents and briefing notes prior to meetings and follow up on
important matters, participate effectively and constructively in meetings, engage
at a high, strategic level, not delve into operational minutiae, and ask questions
with an independent mind. Support a policy that being absent from three
Consecutive meetings would place the committee position in jeopardy and will
need to be addressed by the Chair.

7. Suggest additional agenda items as appropriate to the Committee Chair, as well
ahead of meetings as possible

8. Participate in ensuring that the Committee clearly communicate expectations to
staff, including clarity on information requests and clear direction

3. Work collaboratively and respectfully with other Committee members, members
of any interim sub-~committees and members of staff

10, EXpress their opinions, but once Committee recommendations are made, support
the decision

11. Participate in any Committee evaluations as applicable

12. Remain properly informed on matters of substance relating to the Tourism
Industry

13, Satisfy, from time to time, such other duties and responsibilities as may be
assigned by the Committee

'U'l.

Adopted by the NEDC Board March 21, 2013
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C. Service Agreements
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[.)_. Nanaimo & Region Tourism Strategy Executive Summary
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The following three documents are attached:

« Tourism Development Fund Criteria and Overview
« Tourism Development Fund Application

» Tourism Development Fund Business Case Template
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CITY OF NANAIMO

THE

LEGISLATIVE SERVICES

2014-JUL-28

Destination British Columbia

Att: Linda Krenz and Peter Harrison
12" Floor, 510 Burrard Stroet
Vancouver, BC V&C 3A8

Dear Ms. Krenz and Mr. Harrison:
Re:  City of Nanaimo Business Plan - Hotel Room Tax

Enclosed is the Business Plan in support of the City of Nanaimo application to implement a
2 percent Municipal and Regional District Hotel Room Tax (MRDT) within the City boundaries
for a five-year period commencing January 1% 2015

The main goal of the MRDT is to increase overnight visitor stays in Nanaimo and Region,
Projected annual revenues of between $375,000 and $405,000 from the proposed tax will
support the following Nanaimo & Region Tourism Strategy initiatives:

» Creation of new or enhanced muiti-day festivals and events to be held in the spring and
fali;

*  Working with the Snuneymuxw First Nation to support their plans to enhance the cultural
and educational experience, tourism appeal and product potential of Newcastie tsland;
and,

» Marketing activitics specifically in support of the previous initiatives.

This plan has been developed in consultation and with the support of the Snuneymuxw First
Nation.

Over 70 percent of accommadation operators in the City of Nanaimo support both the MRDT
proposal and the MRDT revenue spending strategy set out in the business plan. 17 of 24
eligible properties in the City have provided written confirmation that they support the MRDT
and the accompanying revenue spending strategy. Two properties are not in favour of the
implementation and five have chosen not to reply.

At the Meeting held 2014-APR-28, Council voted unanimously to adopt “Accommodation Tax
Request Bylaw 2014 No. 7189."




Destination British Columbia
2014-JUL-29 | | Page 2

The MRDT administration model proposed in the Business Plan wili i_ev.erag'e the expertise of
the groups invelved in the process.

MRDT revenue will be submitted to the Ministry of Finance by the Nanaimo accommedation
operatars, then flow o the City of Nanaime and finally the Nanaimo Hospitality Association
(NHA), who will administer the MRDT revenue and direct how it is spent. NHA will contract
with Nanaimo Economic Development Corporation (NEDC) to implement the funded

initiatives.

ips between the City and NHA and the NHA and NEDC are detailed in

The working relatio _
ents in the Business Plan creating a strong, accountable process.

two Service Agr

Guillermo Ferrero

Director, IT and Legislative Services.

enci.
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ggy, Anne FIN:EX

R, RETTEN Ty
From; Fay, Anne FIN:EX
Sent: Tussday, August 26, 2014 12:52 PM
To: Krenz, Linda DBC:EX
Ce: Harrison, Peter DRCEX
Subject: RE: New MRDT Application - City of Nanaimo

Sounds good.
One clarification -
s.13

As the MRDT funds are to be incremental to other revenue , they may be hetter off to use that other revenue for such a
study.

Anne Foy
Strategic Advisor
Tax Policy Branch
Ministry of Finance

Sent: Tuesday, August 26, 2014 12:38 pM

To: Foy, Anne FIN:EX

Cc: Harrison, Peter DBC:EX

Subject: New MRDT Application - City of Nanaimg

Hi Anne,

Thank you for the information you provided in our telephone conversation on Friday; re: new MRDT application for the
City of Nanaimo. Pete and | spoke to Guillermo Ferrero, Director of T & Legislative Services,
City of Nanaimo this morning to discussthe following informatian You provided to me on our call:

s.13
&

Guillermo witl be providing this information to the City of Nanaimo’s partner organizations, and will get back to us in the
next few days. If Guillermo requests further details around the approval pracess and regulations for the MRDT
application, we are hoping you can join a call to further discuss the application. | will be in touch.

Linda Krenz
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Spart Tourism Ceordinatar, Community Partnerships
Destination British Columbia

|2th Floor, 510 Burrard Street

Vancouver, British Columbia

Canada V6C 3A8

T 604.660.6391

F $04.660.3383

E Linda.Krenz@DestinationBC.ca

Consumer HetloBC com

Corporate Destinatio nBC.ca
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NI S RERCING: e
From: Foy, Anne FIN:EX _
Sent: Friday, August 22, 2014 127 PM
To: Krenz, Linda DBC:EX
Subject: RE: Nanaimo MRDT Application

| have time this afternoon.
Would.it.useful..to.send-.me--the--application--so--#--have-the--documents-for~-our-discu55i0n_?-

Anne Foy
Strategic Advisor
Tax Policy Branch
Ministry of Finance

From: Krenz, Linda DBC:EX
Sent: Friday, August 22, 2014 1:25 pm
To: Foy, Anne FIN:EX

Subject: Nanaimo MRDT Application

Hi Anne,

After reviewing the MRDT apptication for Nanaimo, | have a few questions. I'd like to give you a call to discuss if you

have some time available this afternoon,

Linda Krenz

Sport Tourism Coordinator, Community Partnerships
Destination British Columbia

12th Floor, 510 Burrard Street

Vancouver, British Columbia

Canada V6C A8

T 604.660.6391

F 604.660.3383

E L_inda.Kreng@DestinagionBC.c_a_

Consumer HelloBC.com

Corporate DestinationBC.ca
AR
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Fox, Anne FIN:EX

_m—_.m—_m—_m—__m—__m—

From; Foy, Anne FIN:EX

Sent: Wednesday, July 30, 2014 3:46 PM

To: Harrisan, Peter DBCEX; Krenz, Linda DBCEX
Ce: Rowe, Katherine JTST:EX

Subject: RE: Nanaimo's Accommodation Tax Application

s.13

We absolutely agree with extending the time required for applications.

Anne Foy

Strategic Advisor
Tax Policy Branch
Ministry of Finance

From: Harrison, Peter DBC:EX
Sent: Wednesday, July 30, 2014 3:16 PM

To: Foy, Anne FIN:EX; Krenz, Linda DBC:EX

Cc: Rowe, Katherine JTST:EX

Subject: RE: Nanaimo's Accommodation Tax Application

s.12,5.13

Thanks

As an aside you will have noted on the proposed guideline changes we extended the time required for applications to

be submitted to us.

Cheers
Peter

Peter j. Harrison

Director, Partnership Marketing
Destinatien British Columbia
3rd Floor, 1803 Douglas Street
Victoria, British Columbia
Canada V8T 5C3

T 250.387.8578.

F 250.356.824¢
EPeggr.Harrison@Dqstin ionBC.c.
Consumer HelloBC.com
Corporate DestinationBC.ca

s.22
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From: Foy, Anne FIN:EX

Sent: Wednesday, July 30, 2014 3:02 PM

To: Krenz, Linda DBCIEX

Cc: Harrison, Peter DBCIEX

Subject: RE: Nanaima's Accom modation Tax Application

We are not able to proceed with the application until DBCof 175! has approved the business plan.

s.13

Anne Foy

Strategic Advisor
Tax Policy Branch
Ministry of Finance

From: Krenz, Linda DBCEX
Sent: Wednesday, July 30, 2014 2:37 PM

To: Foy, Anne FIN:EX

Ce: Harrison, Peter DBCIEX

Subject: RE: Nanaimo's Accommodation Tax Application

Hi Anne,

.22 With the City of Nanaimo's new MRDT application
and their request for a January 1, 2015 implementation date, can you please confirm that enough time will be available
on your end 1o process the application ifyou receive our review at the end of August? Thisis a complex application and
we do not'want to rush our review, but we also wish to accommodate the City of Nanaimo's request for a lanuary 1,
2015 implementation date.

please let me know if receiving the application at the end of August will waork at your end.
Thank you.

Linda Krenz

Sport Tourism Coordinator, Community Partnerships
Destination Beitish Columbia

12th Floor, 510 Burrard Street

Vancouver, British Columbia

Canada V6C 3A8

T 604.660.6391

¢ 604.660.3383

E Linda.Krenz estinationBC.ca

Consumer HelioBC.cam

Corporate DestinationBC.ca
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From: Foy, Anpe FIN:EX

Sent: Wednesday, July 30, 2014 1:56 PM

To: Krenz, Linda DBC:EX

Subject: RE: Nanaimo's Accomoodation Tax Application

Hi Linda,

| assume you are going to complete your standard review and provide confirmation as to whether or not DBC approves
of the business plan

If there are proposals for capital spending please identify them individ ually as they will need to he separately articulated
as authorized uses of revenue should Cabinet approve the application.

T anks R

Anne Foy
Strategic Advisor
Tax Policy Branch
Ministry of Finance

From: Harrisan, Peter DBC:EX

Sent: Wednesday, July 30, 2014 12:24 pm

To: Fay, Anne FIN:EX; Rowe, Katherine JTST:EX; Moorhouse, Tara JTST-EX
Cc: Krenz, Linda DBC:EX

Subject: FW: Nanaimo's Accomaoodation Tax Application

Hi just as a heads up the expected Nanaimo application just arrived. According to what I read in the news clippings !
think this one will contain capital,

Cheers Peter

Peter J. Harrison -
Directar, Partnership Marketi ng
Destination British Columbia
3rd Floor, 1803 Douglas Street
Victaria, British Columbia
Canada V8T 5C3

T 250.387.8578

F 250.356.824¢

E Peter.l_-larri'son@DgstinationBC.ca

Consumer HelloBC.com
Corporate DestinationBC.ca

From: Guillermg Ferrero [mailto:GuilIermo.Ferrero@nanaimo.ga 1

Sent: Wednesday, July 30, 2014 12:19 M

To: Community Partnerships DBC:EX: Kreng, Linda DBC:EX; Harrison, Peter DBC;EX
Cc: 'Dan Brady' _

Subject: Nanaimo's Accomoodation Tax Application

Hello Linda and Peter,

Page 120 of 225 FIN-2016-644




Please see attached application for you review. Also the business case references 7014 events; all of these references
are now carry forward to 2015 as we are hoping a lanuary 15 7015 start date after your consideration.

Thank you very much and please don't hesitate to contact us for any guestions.
Guillermao

REHERE
Guillermo rerrere

Director of {T & Legislative Services
City of Nanaimo

email: guil!ermo.ferrero@nanaimo.ca
Tele: 250.755.4423

Ceil: 250.802.2643

Please consider the environment before printing this ermail.

IVIPORTANT NOTICE: This communication (including attachments) is intended solely far the named addresseéls} and may contain infarmation that
is privileged, confidentiat and exempt from disclosure. No waiver of confidence, privilege, protection of otherwise is made. |f you are not the
intended recipient of this cormmunication, you are hereby rotified that any disseminatian, distribution or copying of this communication is strictly
prahibited.

I1f you have reczived this communication in error, please notify the sender immediataly and delete this email (including attachments} without
reading, copying or forwarding it to anyone. Thanl you for your cooperatian
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gvacubive Summary

This Business Plan is being submitted to the Ministry of Jobs, Tourism and Skills
Training and the Ministry of Finance in support af the City of Nanaimo’s application for
approval to implement the 20, Municipal and Regionat District Hotel Room Tax (MRDT)
in Nanaimo for a five-year period beginning January i, 2015.

Under the MRDT administration mode! proposed in this Business Plan, MRDT revenue
submitted to the Ministry of Einance by Nanaimo accommodation operators will flow
first to the City of Nanaimo and then to the Nanaime Hospitality Association (NHA)
which will have responsibility for administering MRDT revenue and directing how this
revenue 1s spent. In turm, the NHA will contract with the Nanaimo Fconomic
Development Carporation (NEDC) to implement funded initiatives.

The working relationship between. the City and the NHA, and between the NHA and
the NEDC, are detailed in two Service Agreements (sec coples in Appendix C}.
Additionally, the City of Nanaimo has passed a bylaw requesting that the Province of
BC levy the tax on its hehalf (see copy in Appendix A} and has consulted with the
Regional District of Nanaimo (RDN) which has indicated that it supports the City of
Nanaimo's MRDT application.

The City of Nanaimo, the NHA and the NEDC are in agreement that the MRDT will
support the growth of Nanaimo's tourism industry by providing the financial resources
needed to help enhance the destination and cuitural tourism appeal of the community.
The total funding that will be avallable for tourism initiatives in Nanaimo is projected
to Increase from $1.19 million in 2014/15 to $1.25 million in 2018/19. These totals
reftect projected annual MRDT revenue of between $375,000 and $405,000, plus

projected revenues from other sources of between $820,000 and $850,000.

MRDT funds will be used to support the initiatives that were identified in the recentty
completed Nanaimo & Region Tourism Strategy (a copy of the Executive Summary is
provided in Appendix D). These initiatives, which complement existing and emerging
rourism activities in the community and which are intended to help increase
Nanaimo's destination appeal and differentiate it from other provincial coastal

communities, include:
« Creation of new or enhanced multi-day festivals/events to be held in the spring
and fall;

o Working with the Snuneymuxw First Natjon to support their plans to enhance the
cultural and educational experience, tourism appeal and product potential of
i
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Newcastle Island (traditionally known as Saysutshun by the Snuneymuxw people);
and,

o Marketing activities specifically in support of the previous initiatives,

The above initiatives will contribute to the achievement of the following outputs and
benefits for Nanaimo:

* Providing maore activities for Visitors which will enhance the destination appeal of
the community;

* As the destination appeal of the community Is enhanced, visitor nights  will
increase; and,

* As visitor nights increase, visitor spending that benefits all sub-sectors of the
tourism industry will also increase,

The primary measure that will be used to evaluate the success of the MRDT revenue
spending program in Nanaimo will be:

* Increased overnight visitor stays as measured by improved hotel/motel
Occupancy rates,

Both' the proposal to levy the MRDT, as well as the MRDT revenue spending strategy
presented in this Business Plan, have the support. of the majority of accommodation
operators in the City of Nanaimo. Of the 24 eligible properties in the City, 17 have
provided written confirmation that they support implementation of the MRDT and the
proposed MRDT revenue spending strategy. Two properties have declared that they
are against the implementation of the tax and five properties have chasen to not reply
and/or respond offers to meet and discuss the attached Business Plan, This means
that over 70% of the accommodation properties are in favour of the implementation
of the MRDT.

i
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1.0 About the Applicant

1.1 City of Nanaimo

This Business Plan and Application for the Municipal and Regional District Hotel Room
Tax is being submitted by the City of Nanaimo with the support of the Nanaimo
Hospitality Association (NHA) and the Nanaimo Ecenomic Development Association
(NEDC). The City adopted a bylaw on 2014-MAY-12 requesting the province to levy the
tax on its behalf. A copy of this bylaw is attached in Appendix A,

1.2 Partner Agencies {(NHA and NEDC)
Nanaimo Hospitality Association

The Nanaimo Hospitality Association is a non-profit sociely registered with the BC
Corporate Registry- Tt was established on June 1, 2011 and has an gight-person Baard
of Directors comprised of a President, Secretary, Treasurer and five directors at large.
All 24 tourism accommodators located within the boundaries of the City of Nanaimo
are members of the NHA. The key purposes of the NHA, as set outiin its constitution,
are to:

. Promote economic development for the City of Nanaimo;

« Promote the City of Nanaimo as 2 tourisn and business destination and support
activities which also promote the Nanaimo Region;

« Promote goodwill amongst mernbers, the public, government agencies and the
media;

¢« Represent its members in matters of public importance, including any proposed
legislation or regulations affecting the hospitality industry; and,

o Advance and promote learning, education, training and professionalism in the
hospitality industry.

Nanaimo Economic pevelopment Corpora tion

Historically, responsibility for tourism in the City of Nanaimo fell to Tourlsm Nanaimo
(the Destination Marketing Crganization for the City). However, in 2011, Tourism
Napaimo was disbanded and on June 23, 2011 the Nanaimo Economic Development
Corporation was established by the City of Nanaimo as an arms-length corporation.
According to the NEDC's Articles of Incorporation (Section 1.3):

*tq be determined
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The purposes of the Company include defivery of economic development services
and land development fo further an economic development injtiative including the
carrying on of activities, directly and indirectly, for the purpese of preserving and
enhancing economic development in the Gity, including, without fimiting the
generality of the foregoing, marketing the City, providing marketing support and
management services to entities involved in the marketing and promotion of the
City, business attraction, business retention, community enhancement, making

pusiness investments, developing and implementing progrars to promote Jocal
interests and attractions, tourism, film, and advocating for policies that promote
economic growth, providing programs and incentives to businesses, collaborating
with other municipalities, regional districts, government agencies and private
sector entities in cooperative efforts to enhance economjc development, and the
ownership and operation of land and assets for the provision of such services, and
all activities and undertakings ancilfary therete,

The NEDC has a Board of Directors comprised of individuals who are appointed by
Nanaimo City Council. The Board of Directors can appoint an Executive Committee and
‘other committees as they see fit". Of relevance to this Business Plan is the NEDC’s
Tourism Leadership Committee which is discussed in more detail below.

In addition to serving the economic deveiopment interests of the City of Nanaimo, the

NEDC has entered into a ten-year agreement with the Regional District of Nanaimo
(RDN) to promote economic development opportunities for the area that encompasses
Electoral Areas A (Cedar), B (Gabriola Island}, part of C (west of Lantzville), the
District of Lantzville and the City of Nanaimo.

With the establishment of the NEDC, the City of Nanaimo effectively removed itself
from any direct roie in tourism and City funds that were previously ailocated to
Tourism Nanaimo for tourism marketing are now being allocated to the NEDC. This
streamlined organizational structure reflects the synergies between economic
development and tourism and aims to ensure a coordinated approach to related
planning and marketing activities.

As referenced earlier, the tourism activities of the NEDC are guided by the NEDC
Tourism Leadership Committee (TLC) which is comprised of 14 individuals who were
selected through a formal process based on consideration of their relevant skills and
tourism experience. According to the TLC's Terms of Reference, their mandate is to
provide strategic recommendations to the NEDC's Board of Directors regarding
tourism strategy and marketing, In addition the TLC provides input/insight to. the
NEDC Board regarding infrastructure daps, product development and regulatory issues
with a tourism impact. The full terms of reference for the TLC are attached in
Appendix B,
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Agreement Among pPartner Agencies

The City of Nanaimo, the NHA and the NEDC are in agreement that having access to
MRDT revenue will provide the financial resources needed tO help enhance the
destination appea! of the community and, in turn, improve hotel/miotel occupancy
rates. Based on discussions hetween these three organizations, it has been agreed
that the most effective administrative model for the MRDT in Nanaimo is as follows:

o The City of Nanaimo will apply to the provincial Government for the authority to
levy the tax;

o The City will enter into a Service Agreement with the NHA to administer MRDT
revenue on its hehalf and in accordance with this Business Plan; and

o The NHA will enter into a Contract for Services Agreement with the NEDC which
will undertake the initiatives to be funded by MRDT revenue.

Copies of the twoa signed Service Agreements referenced above are provided in
Appendix C.

For more information on the relationship between the NHA and the NEDC, see Section
2.2 of this Business Plan.

1.3 Request for Implementation of MRDT

The City of Nanaimo is requesting that the Province of British Columbia (Ministry of
Jobs, Tourism and Skills Training and Ministry of Finance) authorize the
implementation of the MRDT as follows:

_ | -

Implementation Area: City of Nanaimo

Implementation Date: 2015-JAN-01 \

Plan Period: 2015-JAN-01~ 2019-DEC-31 . | \
3
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2.0 Overview of Nanaimo's Tourism Industry

2.1 Industry Profile

Currently, many visitors who ctome to Nanaimo on a pleasure trip are en-route

_.__Elsewhere, Those visitors who opt to stay overnight in the community come to. visit. .

- family and-friends, attend spedé’Tevents} and participate in various activities. Over the
last few years, various initiatives have been implemented to improve Nanaimo’s
tourism infrastructure and to attract more visitors including, for exampie, the opening
of the cruise ship facility, the development of the Waterfront Walkway, the
establishment of the Nanaimo Downtown Farmers’ Market, the construction of the
conference centre, and the upgrading of the Nanaimo Airport. These initiatives have
been complemented by a range of marketing activities.

ACCF‘ rding to the | most recent ( Figure 1: Origin of Visitors to Vancouver Island j
available visitor profile {(Source: VIU Nanaimo Visitor Profite, Summer 2013]

information!, 21% of visitors
to Nanaimo are from
Vancouver Island, 40% are |
fram other areas of B.C., 28%
are from other areas of
Canada, 7% are from the U.S.
and 4% are from other
countries,

7% 4%

8 Vancouver Isfand
I Other B.C.

B Dther Canadz

& United States

* [Aternationea)

In terms of visitor age, 14% L ).
of visitors to Nanaimo are

under the age of 19, while 9% are 20 to 29, 10% are 30 to 33, 14% are 40 to 49,
26% are 50 to 59, 21% are 60 to 69 and 6% are 70 and oider,

The top five trip activities that were cited by surveyed visitors to Nanaimo included
shapping (70%), beach activities (35%), hiking (32%), other (24%), and attending
festivals and everits (22%). Of visitors surveyed, 87% were on 3 leisure trip while 3%
were on.a business trip and 11% were visiting for a combination of business and
leisure.

The great majority of visitors to Nanaimo arrive by vehicle and/or ferry. While the
number of ferry passengers has generally been declining over the last few years, the
number of passengers arriving by alr, many of whom are returning residents, has

' Vancouver Isiand University. Visitor Profile - Nanaimo (Summer 2013),
4
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been increasing (see following charts). Additionally, starting in 2011, the City began
hosting cruise ship visitars.

—_ e
Figura 2: Manaimo Ferry Passengers 2000-2043 Figure 3: Nagahmo Alrport Passengers 20002013
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Despite the various tourism-related initiatives which have recently pccurred 1N
Nanairmo, hotel/motel occupancy and reom revenue trends indicate that the city's
tourism sector has been struggling. For example, between 2007 (the year prior to the
global financial crisis) and 20107, Nanaimo’s hotel/motel room revenue dropped by
15%. By comparison, foom revenue for the province as a whole dropped by only 0.4%
during this same period. This decline in Nanaimo’s room revenue is linked to declines
in average annual occupancy rates which dropped from 66.6% in 2007 to 55.0% in
2012 (the lowest rate achieved in the last decade) before increasing somewhat in
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Like other communities in B.C., tourism activity in Nanaimo is very seasonal. In 2013,
August was the husiest month,. foltowed by July, September and June. in the other
months, hotel/motel occupancy ranged from 36% to 59% (see graph on the next
page). When compared with B.C. as a whole, Nanaimo's average monthly sccupancy
rate is generally lower than the provincial average. For 2013 as a whole, Nanaimo's
average occupancy was 56.6% which is almost 3 percentage points below the

29011 and 2012 Room Revenue data for Nanaimo is not available from BC Stats.
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estimated 2013 B.C. average of 59.6% (December 2013 data for BC was not available
at the time of writing).

(' _ _. _ ™Y In additicn to the Impact of
Flgure 6: Comparison of Nanaima & B.C, Monthly Occupancy Rates (2013} ] )
{Source: Nanaima data is from Chemistry Constlting Group Tourise Bulletin; BC data is the last several years of
freea PKF as reported In Tourism BC's Proviacial Tourism indlcators} Weak economic Condjtio ns
90,0% .
0w on _the performance of
T 70.0% Nanaimo’s tourism industry,
600% the community also faces
:gg: T s strong  competition  for
200% - visitors from other areas of
200% Vancouver Island that are
10,0% ' percelved to have more
R [ Feb. {Mar.  Apr. Ty TJun. [Tl | Aug. | Sep. | O |mov. | bee appealing tourist amenities.

-@-20_13'N§na]ma:3513%.5430%.55,?% 53.5%_]3’5&%_?2,4% LAY 77.6% B3.5% 55.0% 50.4% 58.2% | However, it is believed that
~E~20136C  |4a.8% 52.0% |55 4% 56,35 [63.4% 1454 [16.6% B3.3% ba.av ba. 7o 5o.o% | .
. : == Nanaimo has much
unrealized tourism potential, A key step towards realizing this potential requires
Improving the city’s destination appeal by providing moere tourism products for
visitors.

In order to help determine the mast appropriate initiatives for enhancing the
destination appeal of the Nanaimo area, the Tourism Leadership Committee of the
Nanaimo Economic Development Corporation recently (January 2013) completed a
comprehensive tourism strategy (see Appendix D for a copy of the Nanaimo & Region
Tourism Strategy Executive summary). Preparing this strategy involved éo_nducting a
tourism strengths, weaknesses, opportunities and threats (SWOT) assessment,
preparing a detailed tourism situation analysis, determining the region’s tourism vision
and goals, and implementing a public consultation and communication process (e.g.,
e-survey, interviews, open houses). The tourism vision and goals for Nanaimo that
were identified through the strategic planning process are as follows:

Vision: Our vision is that Nanaima & Region s Vancouver Island’s gathering place,
the destination of chaice for visitors to enjoy a uniguely west coast experience year-
round. '

° Goal 1 - Product Development: To support thoughtfuily devefoped visitor
services, transportation, infrastructure, attractions and festivals and events.

* Goal 2 - Industry Partnerships: To be the catalyst for collaboration hetween
industry  stakeholders and other community organizations to foster new
partnerships and leverage investment in the tourism sector.

6
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s Goal 3 - Marketing & Public Relations: To increase awareness of Nanaimo &
Region’s tourism assets and increase the contribution of tourism to the region’s
economy.

. Goal 4 - Community Pride: To increase community pride in the region and its
tourism assets.

. Goal 5 - Accountability: To monitor kKey tourism indicatars and communicate
indicator information to industry stakeholders and the community.

Based on the above vision and goals, the Nanaimo & Region Tourism Strategy
identifies a number of key strategies and associated action plans aimed at increasing
Nanaimo’s tourism appeal and the contribution that tourism makes to the Nanaimo
area economy. In support of Goal 1 - Product Development, the first two strategic
initiatives identified in the Tourism Strategy are:

o Actively encourage/support (shoulder and off-season) festivals and events; and,

s Develop new aor augmented tourism attractions.

Obtaining financial resources to help support these twoe strategic product development
initiatives is the primary driver behind this application by the City of Nanaimo to the
provincial Government requesting approval to tevy the MRDT.

2.2 Relationship of Tourism Organizations

As noted in Section 1, there are two key organizations in the City of Nanaimo that
represent the interests of the tourism industry. These organizations are the Society of
the Nanaimo Hospitality Association and the Nanaimo Econamic Development
Corporation. As referenced eartier, the NHA is a not-for-profit incorporated society
that represents the interests of the City's tourlsm accommodation operators, while the
NEDC is an arms-length corporation established to provide coordinated economic
development services on behalf of the City of Nanaimo, Electoral Areas A (Cedar), B
(Gabriola Island), part of C {west of Lantzvilie), and the District of Lantzville.

Prior to the establishment of the NEDC, econamic development was a City
department. The functions of both Tourism Nanaimo {previously a stand-atone tourism
destination marketing arganization} and Destination Nanaimo (previously the
marketing arm of the City's economic development office), are now the responsibility
of the tourism division of NEDC which has kept the name Tourism Nanaimo. Tourism
Nanaimo is the tourism destination marketing organization for the City and region of
Nanaimo and is a member of the B.C. Visitor Centre Network administered by Tourism
B.C. The tourism activities of the NEDC are guided by the Tourism Leadership
Committee (TLC) which was introduced in Section 1.
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revenue and will contract with the NEDC to implement spending activities in
accordance with this Business Plan. The City of Nanaime (under a 20-year agreement)

will provide annual funding to the NEDC to support fulﬁ]l_m.qnt of its economic

deve'opment al‘ld—tourfsmmandate_ pSE—

The proposed process for administering MRDT revenue in Nanalmo is summarized in

the following flow diagram.

Figure 7: Proposed MRDT Revenue Flow in Nanaimao

N
Hoteliers/Moteliers l ' Ministry of Finance

. Compile 2% Tax Revenue
Submit 2% Tax Revenue to from Hoteliers/Moteliers

Ministry of Finance, ! and transfer fnds ta the

}' . City of Nanaimo. /&

Nanaimo Hospitality

City of Nanalmo _
Assoclation {NHA)

Receive 2% Tax Revenue m 3
from Ministry of Financs and
transfer funds to NHA,

Recelve 253 Tax Revenye
from ity and administer
use of funds,

NEDC {Toursm Nanaima)

NHA enters mto 2 Contract for
Services Agreement with
NEDC/Tourism Nanaima which
will spend the funds as and
when directed bythe NHA,

2.3 Opportunity to Build Tourism

MRDT revenue will support the growth of Nanaimo’s tourism industry by providing the
financial resources needed to enhance the destination appeal of the community and
provide visitors with more reasons to come to, and stay in, Nanalmo. Increased
visitation will improve hotel/motel occupancy (which is the primary objective of bath
the community’'s Tourism Strategy and this Business Plan) and increase spending in
restaurants, retail outlets and transportation services. In turn, increased tourism
spending will contribute to the overall sustainabiiity of Nanaimo's econamy by
providing more jobs and generating more tax revenue. Aside from these positive
economic Impacts, the enhancement of the visitor destination appeal of Nanaimo will
also enhance resident guality of life,
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2.0 MRDT Revenue Strategy

3.1 MRDT Outcome Objective

In general terms, the overall goal of the City of Nanalmo, the NHA and the NEDC with
regard to the use of MROT revenue is to improve the destination appeal of Nanaimo
and the viability of the community’s tourism sector. More specificaily, it is intended
that MRDT revenue will be used to support specific tourism product development
initiatives (see Section 3.3) that will contribute to the achievement of the following
outcome objective:

o Increased overnight fourism visits and improved hotel/motel occupancy
rates.

The above objective will serve as the basis against which the outcome of the MRDT
spending strategy will be evaluated (see Section 3.5). -

2.2 Estimated MRDT Revenue

Based on historical room revenue data for the City of Nanaimg, and as illustrated in
the following table, the estimated revenue that would be generated by the MRDT Is
between $375,000 and $400,000 per year in the initial years of the tax (less the
provincial Government's administration fee of $20 per operator per mantf). AS
tourism activity increases, it is expected that MRDT revenue will also increase. These
revenue flow assumptions are reflected in the MRDT funding and expense projections
presented in later Section 3.4.

2007 2009

Revenue 2006 2008

Total Room Rev. $ 17,906,000 | $ 70,697,000 | 5 20,909,000 | $ 18,580,000 | § 17,683,000

Est. Rev. with 2% MRDT 5 358,120 | $ 413,940 { S 418,180 | & 371,800 \ s 353,660

Less 5240 t

es5 S _/o;faenj or 3 5760 | $ 6,000 | $ 6,480 | & 6,480 | $ 6,240
annual admin. Fee® | .

Est. net MRDT Rev. S 352,360 | S 407,940 | & 411,?0&'5 365,320 | & 347,420

* Note that according to the BC Stats Room Revenue Report, the number of properties in the City of Nanaimo s
ubject to room tax was 24 in 2008, 25 In 2007, 27 in 3008 and 2009, and 26 in 2010.

Sourcel Historical Room Revenue from BC Stats Room Revenue Report l
L

9
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3.3 Spending Strategy

In order to determine the specific initiatives to be funded by MRDT revenue, the
Applicants reviewed the range of tourism product development priorities identified in
the Nanaimo & Region Tourism Strategy with a view to focusing on a couple of key
initiatives that both complement community and regional tourism activities and are
most likely to help achieve the community’s MRDT outcome objective of increasing

- hotel/motel occlipancy. rates, especially in the short to mediuni term. Through this -

process it was determined that MRDT revenue would best be spent in support of the
development and marketing of two product deveiopment initiatives ~ new or enhanced
festivals and events and enhancement of the tourism appeal and product potential
Newcastle Island (Saysutshun).

The proposed allocation of MRDT revenue for these product development initiatives is
as follows:

e 35% of MRDT Revenue (estimated at $131,000 in year 1): To be used to assist
with the creation of new and/or enhanced multi-day festivals/events held in the
spring and fall;

= 45% of MRDT Revenue (estimated at $169,000 in year 1): To be used to support
Snuneymuxw First Nation’ plans to enhance the cultural and educationa
experience, tourism appeal and product potential of Newcastle Island
(Saysutshun); and,

» 20% of MRDT Revenue (estimated at $75,000 in year 1): To be used for marketing
activities specifically in support of the previous two initiatives.

Implementation plans for these initiatives are provided starting on the next page.

10
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Rationale Festivals and events have been identified as a key tourism epportunity for
the Nanaimo area. Currently, most of the region's kKey festivals are grouped
together in June and July. However, limited tourism-oriented festivals and
events are held during the shoulder seasons. Festivals and events (sport,

j ' ~art, culture, recreation, etc.) have been proven ta be an effactive way of
attracting visitors (new and return) te, and creating a ‘buzz’ about, a
community. As a result, establishing new or en hanced multi-day festivals
and events for Nanaimo is seen as an excellent opportunity for augmenting
the City’s destination appeal and helping the community achiave its goal
increasing overnight visitation and occupancy outside of the high {(summer}
season,

Link to This initiative supports three of the region’s identified tourism goals,
tourism goals | including:

1. Product development — will add new reasons for visltors to come to the
comrmunity and stay longer.

2. Industry partnerships — festivals/events will be developed in partnership
with local organizations.

3, Community pride - residents will benefit from the pesitive profile and
additional business and entertainment opportunities resulting new
festivals and events.

Key activities | » In supportof this initiative, the applicants are proposing to use MRDT
revenue to help finance the establishment of new and/or enhanced
festivals. In anticipation of the availabiiity of MRDT funding for this
purpose, the decisicn has been made to use a similar application process
and criteria for MRDT funding as is used by the NEDC and the TLC for
the NEDC's Tourism Development Fund. These funding criteria include
consideration of:

¢ Alignment with the goals of the Nanaimo & Regien Tourism Strategy;
o Impacton avernight stays (by season);

» Demonstrated community support, a community champion, and
track record; and,

o Number of tourism sectors supported/developed.

11
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Please see Appendix E for more detailed information on the NEDC's
Tourism Devetopment Fund application process and funding criteria
{note that these documents apply to a range of tourism development
initiatives including Festivals and Events and Tourism Developments).

* Nanaimo has numerous active, locally-based, not-for-profit sporting,

“artistic and culturai organizations and marny talented individuals who can
make a valuable contribution to the development of new or enhanced
festivals and events. These organizations will be contacted and advised
of the availability of festival/event development funds and funding
criteria, and invited to submit a festival/event proposal and funding
appiication.

¢ Festival/event propesals and funding applications will initially be
reviewed by the TLC relative to the established funding criteria.
Applications which meet these criteria will be forwarded to the NHA for
final decision. Additionally, the NHA wiil look to the TLC to identify
potential festival/event opportunities.

= The Applicants will provide marketing support to the funded festivals/
events. Interms of marketing, a portion of the MRDT funds allocated for
marketing (i.e.; 20% of total MRDT revenue) will be used to help fund
marketing activities specifically related to the new or enhanced
festivals/events that receive MRDT funding.

Targetdates |+ Spring 2014 est.: Formal notice of the festival and events funding and
application guidelines will be sent to community sporting, artistic and

cultural organizations once it has been confirmed that Nanaimo’s MRDT |
application has been approved by the Provincial Government.,

*  Summer 2014: Organizations will be invited to submit a festival/event
proposal and funding appiication for either a spring or fall tourism-
oriented festival/event. From the time this invitation is issued,
organizations will be given approximately one month to submit a
proposal and funding application,

»  Within 2 weeks of application closing dates: Applications will
initially be received by the NEDC and reviewed by the TLC relative to the
established funding guidelines with shortlisted applications (those who
meet funding criteria) being forwarded to the NHA for a final decisicn
which will be made within 2 weeks.

= Fall 2014: The goal is to have a new festival/event scheduled for both
fali 2014 and spring of 2015 by early fall 2014 so as to ensure adequate

12
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marketing lead-time,

The above timeline may need to be adjusted depending on the actual date

of the Provincial Government’s decision regarding Nanaimo’s MRDT
application.

Funding

| Requiremesits

e The full funding requirements of the new or enhanced festivals/events
will be identified by the propcnent organizatians as part of their proposal
and application. Although an exception could beé made, the maximum
funding support available to each new or enhanced festival from MRDT
revenue will not exceed 50% of the total funding requirements (see atso
next bullet).

e Asnoted earlier, a total of 35% of MRDT revenue will be allocated for
use in support of festivals/events (not including the marketing of these
events — see next bullet). At this stage, itis estimated. this will amount
to a total of about $131,000 in year one. Assuming 10% is kept in
reserve leaves about $118,000 for the new or enhanced festivals/evenls
(the funds provided to each new festival/event may ot be equal).

Given that MRDT revenue will accrue monthly and actual revenue flow
won't be known for a few months, the funds allocated for the initial year
of the fall festival will, in prudence, not exceed one-third of the total set
aside for festivals (i.e., about $40,000).

o A total of 20% of MRDT revenue will be allocated for marketing activities
in support aof the two product development initiatives that are the focus
of this Business Plan. At this stage the Applicants are proposing to
divide these funds equally between these two initiatives (i.e., 50% for
new and enhanced festivals/events and 50% for Newcastie Island
(Saysutshun). Under the MRDT revenue assumptions discussed eartier,
this wollid provide approximatety $37,500 annually to market new or
enhanced festivals/events. Assuming 10% is kept in reserve leaves
about $33,750 for marketing. These funds would be used by the NEDC
(Tourism Nanaimo), as directed by the NHA and/orthe festival/event
proponent crganization, for website and social media marketing, print
marketing and targeted public relations initlatives.

Funding
sources

«  MRODT (assurning MRDT coliection begins in July of 2014, it is estimated
that nitial revenue will begin flowing to Nanaimp by about the end of
September 2014,

e NEDC Tourism Development Fund (up to $125,000 per year, to a
maximum of $25,000 per project, is _avaita_ble to fund tourism projects

13
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and programs based on applications from the community)
= Event/festival ticket revenue
= Event/festival sponsership revenue

o In-kind contributions from the community group(s) that organize the

sventy festival T T T

Measurable o Increase in number of tourism-oriented festivals/events held annually,

outcomes « Increased hotel/motel occupancy in event months (relative to previous

years}

14
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Rationale Newcastie Island Marine Provincial Park (traditionally known as Saysutshun
by the Snuneymixw people) provides & tourism product development

i opportunity that will help differentiate Nanaimo from other provincial and
vancouver Island communities. Newcastie Island Marine Provincial Park
(Saysutshun) is a Class A, 336-hectare Marine Provincial Park located just
east of the City of Nanaimo. It provides a unique mix of cultural heritage
(having historic and present day .social, cuttural and spiritual significance fo
| the Snuneymuxw people and as part of the traditional territory of the
Sruneymuxw First Nation), industrial heritage (bistorical coal mining and
sandstone quarry sites), tourism heritage (CP Rail historical resort site,
former Japanese herring saltery site) and autdoor recreation (camping,
fishing, hiking, cycling, boating) opportunities.

Newcastle Island Marine Provincial Park is managed by the Snuneymuxw
First Nation {SFN} via an Operating Permit with BC Parks. The SFN has

- been conducting comprehensive planning related to the potential
development of an Interpretive and Cultural Centre and other related
facilities on Newcastle Island {Saysutshun) as well as oppartunity for
increasing access to the istand,

The City of Nanaimo, the NHA and the NEDC wish to heip facilitate SFN
plans to enhance the cultural and educational experience, tourism appeal
and product potential of Newcastle Island Marine Provincial Park
(Saysutshun) using MRDT funds. In addition to the opportunity to better
laverage the tourism potential of the island, this initiative coamplements:

s Growing visitor interest in learning about Aboriginal culture through
authenitic and enriching cultural education expertences (such visitors are
also likely to be interested in the outdoor recreation and other heritage
aspects of Newcastle Island {Saysutshun);

« The Provincial Government’s support for the development of Aboriginal
econamic develapment opportunities in B.C.3;

e Nanaimo's well-recognized ‘Harbour City” brand;

3 Gee pages 8 and 16 of the BC Jobs Plan. http://www bejobsplan.ca/wo=content/uploads/BC-Jobs-Plan-
PDF.pdf

5
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« The Ministry of Jobs, Tourism and Skills Training support for the BC
Marine Highway tourism sector development initiative; and,

e Growing demand for experiential, outdoor recreation and cultural

-tourism.

Link to
tourism goals

This initiative supports three of the region’s identified tourism goals,
including:

1. Product development — will provide new reasons for visitors to come to
the community and stay longer.

2. Industry partnerships - Newcastle Island (Saysutshun) tourism
initiatives will be developed by the Snuneymuxw First Nation with the
support of Nanaimo's MRDT applicant partners (City of Nanaimo, NHA,
NEDC).

3. Community pride — residents will benefit from the positive profife and
additional business and recreattonal opportunities resulting from the
enhancement of the cultural and educational experience and tourism
potential of Newcastle Island (Saysutshun).

Key activities

In support of this initiative the applicants are proposing to use MRDT
revenue to support cultural and educaticnal experience developments
and/or access projects identified through the SFN planning process for
Newcastle Island (Saysutshun), Because this planning process has yet to be
completed at the time this Business Plan was being prepared, the specific
project(s) te be supported have yet to be confirmed. In light of this
situation, our proposed activities as they relate to this initiative are as
follows;

» Advise the SFN that MRDT funds are available to help support their pfans
for development of the cultural and educational experience on Newcastle
Istand (Saysutshun);.

o The NHA and NEDC will work with the SFN to determine how MRDT
funds can best be allocated.

¢ The SFN will also have the option of applying for (additional) funding
available through the NEDC's Tourism Development Fund. Regardless of
whether the SFN opts to apply for MRDT and/or NEDC Tourisim

16
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Development Fund menies, a similar application process will be
requiredt, See Appendix E for information on the NEDC Tourism
Development Fund including Criteria and Qverview, Funding Application,

and Application Criteria and Weighting.

il

« Once the specifics of the Newcastle Island (Saysutshun) cultural and
edycational development plans are known, and related MRDT fund
allacation decisions have been made, the NHA will advise the Ministry of
lobs, Tourism and Skifls Training.

e Once Newcastle Island (Saysutshun) cultural and educational experience
planning and enhancements are underway, a portion of the MRDT funds
ailocated for marketing (i.e., 20% of total MRDT revenue) will be used to
heip fund marketing activities speciftcally related to these
enhancements,

Target dates e  Summer 2014: Receive and review information fram the SFN regarding
the cultural and educational experience and the tourism enhancement
projects proposed for Newcastle Island {Saysutshun).

« Early fall 2014: In consultation with the SFN confirm the specific
nature of Newcastle Island (Sa'ysutshun) cilltural and educational
experience initiative(s) to be supported with MRDT revenue. Complete
funding application requirements, and establish project develepment
timelines and associated MRDT funding flow.

« Winter 2014/2014: Begin work on cultural and educaticnal experience
initiative(s). Timing will depend on the specific nature of the initiative(s)
to be funded,

Funding » The funding requirements associated with SFN plans to eénhance the
Requirements cultural and educational experience of Newcastle Island {(Saysutshun)
will be identified by the SFN once the planning process for the island
undefway at the time of writing is completed.

s As noted earlier, a total of 45% of MRDT revenue will be allocated for
tourism initiatives related to Newcastle Island (Saysutshun). At this
stage, it is estimated this will amount to a total of about $1692,000 in
year one, Assuming 10% is kept in reserve leaves about $152,000. N

4 For more details on the Tourlsm Development fund, including appiication forms, see:
http://wyes. tourismnanaime.com/ems, asp 2w piD =30

17
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Until the specific nature of the project(s) to be funded hava been
canfirmed in consultation with the SFN, monthly MRDT revenue
earmarked for Newcastle Island (Saysutshun) wili be set aside as they
are received. . — -

Atotalof 2"0% of MRDT revenue will be allocated for marketing activities

fn support of the two product development initiatives that are the focus
of this Business Plan. As noted earier, the Applicants are proposing to
divide these funds equally between these two initiatives (i.e., 50% for
new and enhanced festivals/events and 50% for Newcastle Island
(Saysutshun). Under the MRDT revenue assumptions discussed eartier,
this would provide approximately $37,500 annually to market Newcastle
Island (Saysutshun) tourism enhancements. Assuming 10% is kept in
reserve leaves about $33,750 for marketing. These funds would be used
by the NEDC (Tourism Nanaimo) as directed hy the NHA and the SFN,
for website and social media marketing, print marketing and targeted
public relations initiatives.

Funding
sources

MRDT revenue

As an option, the SFN could choose to apply for funds from the NEDC
Tourism Development Fund (up to $125,000 per year, to a maximum of
$25,000 per project, is available to fund tourism projects and programs
based on applications from the community). The Tourism Development
Fund (see Appendix E) will provide funding up to 25% of the total value
of a project so the SFN could use MRDT revenue to leverage these funds.

Other fevels of government (note that MRDT funding is not Intended to
replace or detract from any existing or future provincial funding related
to the current and ongoing operations of Newcastle Island (Saysutshun).

Measurablie
outcomes

Increased visitation to Newcastle Island (Saysutshun)

Increased hotel/motel occupancy

18
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3.4 Funding and Expense Projections

The spending strategy outlined in Section 3.3 above reflects a number of assumptions
regarding the timing, fiow and amount of MRDT revenue. Table 2 summarizes total
2013 and projected (2014/15-2018/19) revenues and expenses assoclated with the
delivery of tourism services in Nanaimo (i.e., Tourism Nanaimo). The 2013 figures
are provided in order to demonstrate that MRDT revenue wili be incremental to
existing sources of tourism funding. In viewing projected revenue figures and sources,
it should be noted that potential revenues from other community agencies involved in,
for example, the organization of new festivals/events (e.g., agency grants, in-kind
contributions, event revenues) are not accounted for as they are outside the control of
the Applicant arganizations.

b

2014/15

201516 2016/17 1 017/18 2018/19

& 5 S

Pr{_jjecte_d'-Revenue's_'-_ ) : o o
W .RDT (assumes 2%5nnua‘! increase) 8 - & 375000 | & 382,500 | & 390,150 % 397,953 | $ 405,912

T NEDC funding foc Tourism Nanaimo ' |5 700005 570000 & 575,700 [ 6 581457} § 587,272 | § 593,144
Qther Tourlsmm Nanaima Sources of Revenue
RDN funding to NEDC for Tourism Nanaimo S 137,000 & 137,000] 4 137,000 § 137,000 | % 137,000 5 137,000
Destination BC _ s 23000|% 33,000 )% 330005 33000 )5 33,000 $ 33,000
Adverﬂsing Revenue {Touristn Nanaimo) 4 &go000| % S0000 (S 51,000 5 5202018 53,060. § 54,122
Stakeholder Program Revenue $ soools 3oo00)% 30600 % 3L212 S. 31,836 | $ 32,473
Total Revente _ 4 795,000 | $1,195,000 | $1,209,800 | $1,224,839 | $1,240,121 51,155-,_55_“[
i festivals and events support * o $0f$ 118,125 | 5 120,488 | § 122,897 | 3 125,355 | § 127,862
| ewcastle Island Enhancement ! S0l s 1518751 ¢ 154913 | $ 158011 | § 161171 |5 364394
Marketing for Festivals/Events & NI’ $01$ 67,500 % 68830 1% 70,227 $ 71632 | $ 73,0__5(
10% Reserve s 37500 |6 38250 |$ 39015 |$ 39,795 |$ 40501
[Tourism Nanalmo operations {wagas/office exp.) 5 279,000 § 358,000 | & 366-,13(3 $ 373,504 | § 380,974 | & 388,593
Tourism Nanaimo Program Expenses
Dastination Development s 1250000 ¢ 1250001 & 125000 $ 125000 ] 6 1250000 5 125,000
Touriam Warketing Programs ¢ 343,000 | § 336,000 | § 336,000 $ 336,000 5 336,000 § .336:0“0?
Total Expenses ' § 752,000 $1,_195,000_ 41,209,680 | $1,224,654 | $1,239,927 $1,255,501

Mote 1: While these funds. will be zllpcated to thase categaries inthe yedrtheyare genersted, theymaynot 3!l be spent In the v,rearthey'we_re generated.
pending confirmaticn of, far example, the natere and fiminhg of Nl enhantements, funds 2a rmarknd for this initiative mavbe carried aver.
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As shown in Table 2 above, the total amount of revenue available for tourism in
Nanaimo 2013 was $795,000. Assuming MRDT collection starts on July 1, 2014, the
total amount of revenue availabie for tourism in Nanaimo in 2014/15 is projected to
be about $1.19 million or about 50% more than in 2013. Of total projected 2014/15
revenue, about 31% would come froam the MRDT while the remaining 69% would

come from other sources,

While Table 2 summarizes annual MRDT revenue projections, it is recognized that
revenue expenditures will need to reflect both an uneven monthly revenue flow and
an initial defay in revenue flow when MRDT coliection Begins. Assuming the start date
for revenue collection is July 1, 2014, the Applicants realize that it could be up to
three months before any revenue is received back from the Pravince. As such, the
data in Table 3 reflects the estimated amount of MRDT collected each month and not
~ the nature of monthly revenue flow back to the community.

Prorectad:-Np TR | Reyo A ||| acnfe ) 35 s 2 0aon-ANAEMONH G0 H1 NG B . He oo Lt A able

Jul. " Aug. I Sep. ] od. [ Nov. Dec.. | - -dan. Feb. [ mar | apr | may | Jun

Annital

% Roumn Rev. by Mg. (2009) 10% 14% 10% 7% B%) 5% 5% 7% _ 7% 79 0% 10% 100%
Praj. MRDT Rev. by Month | 437,500 | §52,500 | $37,500 | $ 26,250 | 430,000 { $18,750 | $18,750 | 526,250 | $26,250 | $26,250 $37,500 | 537,500 375,000
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3.5 Tracking and Evaluation

The MRDT spending strategy will be evaluated quarterly by the NHA with the Input of
the NEDC, using the following performance indicators, These indicators relate directly
to the objective identified in Section 3.1 which is to increase overnight tourism visits
and improve visitor accommodation occupancy rates.

v

i: Accommodation oc.:iipaificy o S
Accommo- | Manthly and s Tourism BC - Tourism Indicators Supplement Tables.
dation annual See! http: //www.destinationbe.ca/Research/Industry-
occupancy Performanceﬂ‘ourism—Indig_a‘_tors.asDx#.UelY2-Hin-U_k or,
rates « Chemistry Consulting Group Monthfy Tourism Bulletin

2. Aq:_cb}nn‘i‘_odai\_tioh room revenue o _ | L \
| Roam Monthly - but . Roorn Revenue and Property Count prepared by BC Stats,

raveénue there is typically See!
about a six month htm:Nwww.bcstats.c'mv.bc‘.c_a!Staﬂsticst_S_ngiQ';ﬂi%_‘SiﬂE.ﬁélﬂ_du
time lag with this sty /Tourism.asnX
data (eg-r

January data

. At the time of writing, Nanaimo was not included in this
released in July)

dataset. However, the City will be added once the MRDT levy
| is in place,
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4.0 Organizational Structurse

4.1 Administration of Tax Revenue

Once the authority to levy the MRDT in the City of Nanaimo has been approved, and

""""""""""" —quelifying-accommodation-operators have registered- with-the-Ministry-of-Financer the———-
collection of the MRDT will begin. All MRDT revenue collected by City of Nanaimo
operators and submitted to the Ministry of Finance will be transferred first to the City
and then to the NHA on a monthly basis, less the $20 per operator administration fee.

The NHA will, in turnm, contract with the NEDC to implement the projects to be
supported by MRDT funds. These arrangements are outlined in the NHA-NEDC
Contract for Services Agreement provided in Appendix C. Under the terms of this
agreement, the NEDC will submit invoices to the NHA as key service delivery goals are
met. In turn, the NHA will pay these invoices, without charging an administration fee.

A representative(s) of the NHA will meet with the NEDC on a quarterly basis to
review the status of Business Plan implementation and the progress achieved relative
to performance expettations, On an afnnual basis, the NHA will review and provide
any updates or amendments to the business plan no later than 30 days prior to the
end aof each contract year. Amendments to the Business Plan will reguire the support
of a simple majority of NHA members. The Business Plan, if amended, would be
submitted to the Ministry of Finance as part of the Annual Report-and audited financial
statements that will be submitted to the Ministry of Finance at the conciusion of each
tax year.

4.2 Accountability and Control

The following accountability and control guidelines have been established to ensure
that- MRDT funds are spent by the NEDC in accordance with the spending strategy
outlined in the Business Plan and approved by the NHA:

« The NHA will maintain proper and current financial books and records in
accordance with generally-accepted accounting principles.

» The NEDC will maintain proper and current financial books and records in
accordance with generally accepted accounting principles. The NEDC will maintain
the statement of funds related to the NHA MRDT service agreement as an
independent cost centre of the NEDC’s budget and financial statements. The NEDC
has agreed that the NHA may, with reasonable notice, request that the staternent
of funds for the MRDT service agreement be made availahle for inspection.
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o The City of Nanaimo has entered into a 20-year contract with the NEDC and has
also committed to provide annual funding support for NEDC operations of $1.375
m. for the next five years (of which a share goes to Tourism Nanaimo).

« Within the NEDC, oversight of business plan implementation and the administration
of MRDT revenue will be the responsibility of the Tourism Leadership Committee
(TLC). At all times, the NHA will have a minimum of three seat(s) on the TLC and
one ad hoc seat on the NEDC Board of Directors.

o Prior to the conclusion of the five-year term of this business plan (i.e., 2018/19},
the accormmodation sector will vote on whether to continue with or discantinue the
collection of the MRDT.
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5.0 Indusiry Support
5.1 Consultation with Industry

Tourist accommodation operators in Nanaimo have been discussing the option of
implementing the 2% MRDT for a number of years. Interest in implementing the tax
R gmmdmimthe Impact of the global economic-siowdewn. -on—eeeupancy-Fates—ang-— —
room revenue, In 2011, the NHA Board of Directors began actively engaging the
industry (tourist accommodation operators) in discussions about the MRDT. A number
of meetings were held to discuss options and ideas. In 2012/13, a consultant was

engaged to help faciiitate discussions with industry and develop this Business Plan.

During the Business Plan development process, the elected NHA Board of Directors led
a number of industry consultation initiatives which were largely done through a
combination of face-to-face and oniline discussions. Copies of the online discussions
are available upon request by the Ministry. The face-to-face meetings included the
following:

= Feb. 24, 2012 - A meeting was held with representatives of the City of Nanaimo,
the NHA, the NEDC, and the consulting team to discuss the proposed MRDT
administrative model and the proposed Service Agreement between the NHA and
the NEDRC.

« January 17, 2013 - A meeting was held with representatives of 16 of the 22
eligible properties in Nanaimo to discuss moving forward with the MRDT
application. All 16 individuals indicated their support for moving forwaid,

= February 21, 2013 - A meeting was held between representatives of the City of
Nanaimo, the NHA, the NEDC, and the BC Hotel Association to discuss possible
formats for the City/NHA/NEDC Service Agreement that will govern the
administration of the MRDT revenue. The outcome of this meeting was the
developrment of a Memorandum of Understanding (MOU) which confirmed the
willingness of the City of Nanaimo, the NHA and the NEDC to develop a Service
Agreement for the administration of the MRDT.

o July 12, 2013 - A meeting of the NHA, attended by 8 representatives, was held to -
determine the spending strategy outlined in this Business Plan.

e Ongoing informal discussions with accommodators.

24
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52 Accommodation Sector in Support of the MRDT

Within the boundaries of the City of Nanaimo, there are 24 tourist accommodation
properties that are eligible to collect the MRDT. These properties represent a total of
1322 rooms and are listed in the *Accommodation Directory’ table that starts on the
next pade.

In order demonstrate that the MRDT is supported by a minimum of 51% of eligible
properties representing a minimum of 51% total rooms, Nanaimo requires the support
of & minimum of 13 operators representing a minimum of 661 rcoms. As shown in
the table entitled ‘Accommodation Sector in Support of the Hotel Room Tax’ which
follows the ‘Accommodation Directory’ table, the application to levy the MRDT in
Nanaimo is supported by 17 (71%) operators representing 1045 (79%) of the total
rooms. As such, the level of accommodation operator support required has been well
exceeded.

25
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ACCOMMODATION DIRECTORY

FPlease ensure that ALL the accommodation establishments in your municipality or region where the operatot joffers four of more

units of accommodation in British Cofumbia are listed, even if the operator offers the accommodation on b _hialf of another owner, at
any given time, not all of the units are rented; one or more of the units offerad is located within a different geographic area.

Please ensure the information provided is complete and accurate. Failure to provide complete and accurate ijm‘ormation may result in
your application being delayed, returned ar rejected. Thank you for your cocperation. :

Name of Municipality/Region City of Nanaimo

Best Western Dorchester Hotel 70 Church St., Nanaimo, VSR | 70 250-754-6835 :| ‘Julie Park
i 5H4 1]
2 | Best Western Northgate Inn 6450 Metral Dr,, Nanaima, | 72 250-390-2222 1|Geoff Wallace
VIT 218
3 | value Lodge Econoimy Motel 736 Nicol, Nanaimo 50 250-754-2328 TIN/A
4 | Bluebird Mote! 995 Terminal Ave N, 29 250-753-4151 | Denise Cobaka O
Nanaimo, V95 4K3 '
5 | Buccaneer inn 1577 Stewart Ave., Nanaimo, | 13 250-753-1246 Dave llyn
V95 4E3
6 | Castaway Motel 205 Terminal, Nanaimo 24 250-754-6780 }'Raj Banja
1
7 | Coast Bastian [an 11 Bastion S$t., Nanaima, VOR | 179 250-753-6601 iDavid Rooper
6E4 .
8 | Colonial Mote! 950 Terminal Ave, N., 9 250-754-4415 IN/A
_ Nanaimo, V95 4K4 E
9. | Days Inn Nanaimo Harhorview 803 Island Hwy. S., Nanaimo, | 78 250-754-8171 ‘William Shang
VIR 5k1 _ P
10 | Departure Bay Motel 2011 Estevan Rd. & Island 21 250-754-2161 Shirley Lance
. Hwy. N., Nanaimo, Vg5 3Y9 !
11 | biplomat Mote| 333 Nicol St., Nanaimo, VIR | 20 250-753-3261 junjie Shang

]
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28

Nanaimo, VIR 655

12 | Harbour Light Mote! 200 Nicol St., Nanaimo, VIR 250-716-5898 N/A
4T2
Harbourside Matel 250 Terminal Ave. N, closed 250-716-1671 ctosed
. Nanaimo, ¥95 415 .
13 | Howard Johnson Harbourside Hotel 1 Terrninal Ave,, Nanaimo, 100 250-753-2241 Dan Braty
VIR 5R4
14 |'Inn on Long Lake 4700 island Hwy N (194), 62 250-758-1144 James Young
' Nanaimo, V9T 1W6
15 | Paims Marinaside Resort 1250 Stewart Ave, Nanaimo | 22 250-591-0880 - Joe Nyuegn
_ V95 4€9
16 | Painted Turtle Guesthouse 121 Bastion St,, Nanaimo, 20 250-753-4432 Bruce Bernard
VIR 3A2
17 | Port-0-Call Inn & Suites 505 Morth Terminal Ave,, 15 250-753-3421 N/A
Nanaimo, V95 4K1
18 | Ramada Nanaimo Inn 315 Rosehill 5t., Nanaimo, 65 250-716-2009 Jason Chan
VS 1E3, }
19 | Roydl Motel 335 North Terminal, 15 250-753-1171 Raj Banga
Nanaimg, VS5 46 _
20 | The Grand Hotel Nanaimo 4898 Rutherford Rd,, 72 250-758-3000 Ashwak Sirri
Nanaimo, VOT 424
[ 21 | The Waterfront Suites & Matina 1000 Steward Ave., 40 250-753-4333 Odai Sirri
. Nanaimo, V25 4C4
22 | Travelodge Nanaimo o6 Terminal Ave N., 78 250-754-5355 Michelie Se
Nanaimo, V95 4J2
23 | vancouver lsland University Student 4 University Crescent, 220 250-754-6338 Patricia Eagar
-1 Residences MNanalmo, VIR 6C5 :
24 [ Westwood Lake RV/Camping & Cabins 380 Westwood Rd., Tl 250-753-3922 Rhonda Iohnson
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ACCOMMODATION SECTOR IN SUPPORT OF THE HOTEL ROOM TAX .

. n .. i
A municipal and regional district hotel room tax, up to a maximum of 2%, is being propesed for your municipality/region. The:municipal and regional hotel

room tax Is intended to assist municipalities, regional districts and prescribed efigible entities in fu nding local tourism marketi

This tax will apply to sales of accommodation for all properties within the geographic area of the municipality,
four or more units of accommeodation in British Cofumbia, even if the aperator offers the accommodatian on
of the units are rented; one or more of the units.offered is located within a different geographic area.

AS AN OWNER/MANAGER OF AN ACCOMMODATION RENTAL, YOUR INPUT IS CRITICAL. The minimum support requtired from {
tax to be imposed is ot least 51% of the number of establishments that would collect the tox within the municipality/ region

totol number of rooms.

BY SIGNING THIS FORM, YOU HAVE INDICATED THAT YOU SUPPORT IMPLEMENTATION OF A MUNICIPAL AND REG

region or eligiﬁlé
behalf of another

ng. programs and projects.

entity where the gperator offers
owner; af any given time, not all

the accommodation sector for the
representing at least 51% of the

IONAL DISTRICT HOTEL ROOM!

TAXIN YOUR MUNICIPALITY/REGION. THANK YOU. [ADD ADDITIONAL SHEETS AS REQUIRED)
PROPERTY NAME ADDRESS NUMBER CWNER/MANAGER SSIGI&].‘-‘*;TUI-'QE-E DATE
OF (PRINT NAME)

N o UNITS _ ,
SSaimognt tater |l- TERIUNAL ne| {00 DAN BRApY | A SEForr avé %/ o013
{Bdccanee, Lo ST Shevoct Benee. i3 Daye j;ltj»\ \/\ m)d‘é/ fin '35(20;3 |
e @ b et P HA00 10 Tolend o] L | Sy O \s.c"*{.t rien _;" U ' (‘»—'sz"uvl._ :‘l 2R3
(ongt Bk Lobtd | [V Rnchen 73 24 Yuid Lecpr 2. N e Cok uf 13 |
ettt Nitaa) |70 Clrirch 5 70 | Juse ferk s IRIE
Dag bon troniwyy 1567 Blind BT -0 1 0l Shard, | ool Ocf /) s
THE i1 d WeTl o p ek | T2 | Bekordl S | f RN
Gumtnesees |12l Bastios ST it w Wiﬁ.iﬁéﬂamm K(ﬁ_ 9 s o Q13
LJ:LXQTJ‘;? .:\\? WY She ek Ave | GO Odein Sady —f":%::l -— A5 Neo Aol
Vaneowe 13 land Ui g idibi o Sireste o 220 :2?‘4:«:;& f;j g o — 28 Vo yedonz
C o yty wisy oo 2 - Pud Bttt | 2y L 4T Aagea L __W\_,._,,\_,‘, [ £ 28 iy

LY, .:7;,.; raf D3 Tl it fbbee A £a B silade Vlmermems ‘_»’«{t A ":"J?';I,Z..-J L
B ey wstih) G nC [ 70 (oaire upme | Bow 77220 = | A

.
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ACCOMMODATION SECTOR IN SUPPORT OF THE HOTEL ROOM TAX

A municipal and regional district hatel room tax, up to a maximum of 2%, is being proposed for your mu nicipality/region. The municipal and regional hotel
room tax is intended to assist municipalities, regional districts and prescribed eligible entities in funding ioral tourism marketing, prograrns and projects.

This tax will apply to sales of accommedation for all properties within the geographic area of the mu micipality, region or aligible entity where the operator offers
four or more units of accommaodation in British Cotumbio, even if the operator offers the accommodation on behalf of another owner; at any given time, not all
of the units are rentad; bne or more of the units offered is located within a different geographic area.

AS AN OWNER/MANAGER OF AN ACCOMMODA TION RENTAL, YOUR INPUT IS CRITICAL. The minimum support required from the accommodation sector for the

tux to be imposed Js at lenst 515 of the number of establishments thot would eollect the tax within the municipality/ region representing at least 51% of the,
totaf number of rcoms.

BY SIGNING THIS FORM, YOU HAVE INDICATED THAT YOU SUPPORT IMPLEMENTATION OF A MUNICIPAL AND REGIONAL DISTRICT HOTEL ROOM

TAX IN YOUR MUNICIPALITY/REGION. THANK YOU. [ADD ADDITIONAL SHEETS AS REQUIRED]
PROPERTY NAME ADDRESS NUMBER l| OWNER/MANAGER SIGNATURE l DATE
| ©OF {PRINT NAME)
A . - UNITS . . _
[)//)/5,7)?)/3‘7_/?7&/55_ 333 ,/Cr.r(n?/ =7 { )’ Tyl N &2 F-j,ﬂ_-{-fu-@ ﬂf%‘f“;‘g.:‘??’mtf’/;') ] }’Dﬂ/% &/ >
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Appendices

A. Municipal Bylaw

- B. Tourism Leadership Committee Terms of Reference
C. Service Agreements
D. Nanaimo & Region Tourism Strategy - Executive Summary

E. NEDC Tourism Development Fund Documentation

31

Page 156 of 225 FIN-2016-6468




A. Municipal Bylaw
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CiTY OF NANAIMO
BYLAW NO, 7189

A BYLAW TO REQUEST THE IMPOSITIOJN OF A MUNICIPAL ACCOMMODATION TAX

WHEREAS the Council of the City of Nanaimo, wishes to raise revenues for the purpose
of inereasing overnight visitor stays. as measured. by improved hotel/imotelocoupancy.rates; ... .. .

AND WHEREAS the Council may by bylaw request that the Lieutenant Governor in
Council make a regulation designating the municipality as the recipient of an accommodation
tax not exceeding two percent (2%) on sales of accommodations within the municipality.

THEREFORE the Council of the City of Nanaimo, in open meeting assembled, ENACTS
AS FOLLOWS:

1. This Bylaw may be cited as “Accommodation Tax Request Bylaw 2014 No. 7189,

2. The Lieutenant Governer in Council is requested to make a regulation under Section 240
of the Provincial Sales Tax Act designating the area within the boundaries of the
municipality as a desighated accommodation area under Section 123 of the Act and
designating the City of Nanaimo as a designated recipient of an additional tax on
accommodation purchased in the municipality effective 2014-JUN-01,

3. The tax to be imposed under the provisions of the Act is requested to be two percent
{2%).

4. All funds paid to the City of Nanaimo under the provisions of the Acf shall be applied to
funding tourism marketing, programs and projects including the financing and operation
of new tourism facilities.

PASSED FIRST READING 2014-APR-28
PASSED SECOND READING 2014-APR-28
PASSED THIRD READING 2014-APR-28
ADOPTED 2014-MAY-12

J.R. RUTTAN
MAYOR
CERTIFIED A TRUFE COPY
d?{ C. JACKSON
: : CORPORATE OFFICER
7\ Keistin King
Deputy Corporate Officer i
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B. Tourism Leadership Committee Terms of Reference
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Infinite Possibilities

Nanaimo Economic Development Corporation

e —-Tourism-Leadership-Committee ———.—.— e
Mandate

The Tourism Leadership Committee provides strategic recommendations to the
Nanaimo Economic Development Corporation Board of Directors regarding tourism
strategy, marketing. In addition the Tourism Leadership Committee will provide
input/ insight to the NEDC Board regarding infrastructure gaps, product development
and regulatory issues with a tourism impact.

Chair of the Commitiee Charter
Reles and Responsibilities

The Chair is expected to fulfilf the duties and responsibilities of a Committee member,
and, in conjunction with the NEDC staff, but subject to the contro! of the Committee,
to:

1. Direct the affairs of the Tourism Leadership Committee generally

2. Report annually In writing to the Board of Directors of the Nanaimoc Economic
Development Corpaoration on the program and activities of the Tourism Leadership
Committee and, following adoption of such report by the Board, forward that
report to the shareholders of the Corporation

3. Preside over all meetings of the Committee in an efficient and effective manner,
ensuring orderly deliberation and decision-making of the Committee
The Chair the shall have the right to vote

5. Ensure that the decisions of the Tourism Leadership Committee shall be made by
majority vote of those present

6. The Chair shall ensure that the recommendations arising from the Tourism
Leadership Committee are reflective of the Tourism sector as an industry and are
not directed to the support of any segment, sector and facet of the industry

7. The Chair may designate to another member of the Committee to undertake
specific activities and responsibilities delegated by the Chair

8. Act as the Tourism Leadership Committee laison with Tourism Nanaimo staff,
including acting as a sounding board and counsel for, and collaboratively
resolving any issugs with Tourism Nanaimo staff.
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9. Act as the Tourism Leadership Committee liaison with the NEDC Board, including
reporting en and communicating all Tourism Leadershlp Committee deliberations
and recommendations, responding to any guestions about the Tourism
Leadershin Committee from the NEDC Board

10. Determine, review and ensufe the completeness of Tourism Leadership
Committee agendas, minutes and pre-read informatien in conjunction with the
Tourism Nanaimo staff

11. Build Tourism Leadership Committee unity, solidarity and trust;
12, Demonstrate integrity and ethical leadership;

13, Ensure that the Tourism Leadership Committee focuses at a high, strategic level,
not delving into operational matters;

14. Coach Committee members, collectively and individually, to ensure fuli utilization
of individual capabilities and optimum performance of the Commitiee

15. Ensure that the Tourism Leadership Committee members are properly informed
on matters of substance; ‘
16. Establish and promote harmonious and effective working relationships within the
Tourism Leadership Committee and with stakeholders that might be involved with

the Committee

17. Satisfy, from time to time, such other duties and responsibilities as may be
assigned by the NEDC Board of Directors; and

18. Conduct one on one dialogue as called for, and at least annually, with all
members of the Tourism Leadership Committee to co-ordinate their input, ensure
their accountability and provide for the effectiveness of the Committee, Including
assisting with their orientation to the Committee, relationship as an advisory
hody to the NEDC, promoting their understanding and development, and
providing advice, mentoring, coaching and guidance as calied for.

The foregoing list is not exhaustive, and the Chair may, in addition, perform such
other functions as may be necessary or appropriate in the circumstances.

Adopted by the NEDC Board March 21, 2013
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TOURISM LEADERSHIP COMMITTEE
COMMITTEE MEMBER CHARTER
Roles and Responsibilities

Each member of the Tourism Leadership Commitiee covenants with the Nanaimo
Economic Development Corporation to:

1. Provide strategic recommendations to the Nanaimo Economic Deavelopment
Carporation Board of Directors regarding strategies pertaining to the Tourism
Industry Sector.

2. Act honestly and in good faith with & view to the best interests of the Tourism
Leadership Committee in accordance with the NEDC Conflict of Interest Policy.

3. Exercise the care, diligence and skill that a reasonably prudent person would

exercise in comparable circumstances

Demonstrate integrity and ethical leadership and set a positive example

5. Refrain from either giving or recelving preferential treatment, be It personal,
family or related corporate opportunity potentially available due to the position of
Committee member or access to confidential information (for example,
employment or contractual opportunities, gifts of a material nature

€. Participate actively In meetings of the Committee, read and understand
Committee documents and briefing notes prior to meetings and follow up on
important matters, participate effectively and constructively In meetings, engage
at a high, strategic level, not delve into operational minutise, and ask guestions
with an independent mind. Support a policy that being absent from three
consecutive meetings would place the committee position in jeopardy and will
need to be addressed by the Chair,

7. Suggest additional agenda items as appropriate to the Committee Chair, as well
ahead of meetings as possible

8. Participate in ensuring that the Committee clearly communicate expectations to
staff, including clarity on information reguests and clear direction

9, Work collaboratively and respectfully with other Committee members, members
of any interim sub-commitiees and members of staff

10. Express their opinions, but once Committee recommendations are made, support
the decision

11, Participate in any Committee evaluations as appiicable

12. Remain properly informed on matters of substance relating to the Tourism
Industry

13. Satlsfy, from time to time, such other duties and responsibilities as may be
assigned by the Committee

>

Adopted by the NEDC Board March 21, 2013
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MRDT AGREEMENT
THIS AGREEMENT dated for reference theaddMday of July, 2014.

BETWEEN:

THE CITY OF NANAIMOQ, a municipality pursuant to the Community Charter, 5.8.C. 2003, c. 26
having an address at 455 Wallace Street, in the City of Nanaimo, Province of British Columbia,
VOR 516

(hereinafter referred to asthe "City") e e

OF THE FIRST PART

AND:
The Nanaimo Hospitality Association, a British Columbia Society, duly incorporated under
#5-0058371, and having an-address c/o 1577 Stewart Avenue , in the City of Nanaimo, Province
of British Columbia, V95 4E3
{hereinafter referred to as the “Association")
OF THE SECOND PART
WHEREAS.

A. The Community Charter provides that the corporate powersof a local government include the nower
to enter into agreements with third parties for the provision of services;

B. The City recognizes the importance of both destination development and tourism marketing
("Tourism Services") for the rale played in maintaining and enhancing the local economy of the City;

C. The City also recognizes the importance of marketing Nanaimo as a tourist destination;

D. The City expects to receive MRDT (Municipal and Regional District Hotel Room Tax) revenue from
the Province of British Columbia collected under the Provincial Sales Tax Act (the “Act”) as a
percentage of the purchase price of all eligible tourist accommodation purchased in Nanaimg; the
funds generated by the MRDT (the "MRDT Funds") are required by the Province to be spent an
tourism related initiatives projects and marketing;

E. The Association, an organization made up of accommeodators who have approved the MRDT and
wha collect the MRDT on behalf of the Province, submitted a proposal to the City to manage and
administer the MRDT Funds pursuant to the Act;

F. The City and the Association agree that the Association will be responsible for the implementation
of the required tourism initiatives, programs and marketing strategies that are described in the
Business Plan appended to this Agreement (the "Business Plan"} and that the Association will do so,
in part, through a service agreement with a third party service previder; and
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G. The Association and, where applicable the third party service provider, will implement the tourism
initiatives, programs and marketing strategies as described in the Business Plan according to the
terms and conditicns of this Agreement.

NOW THEREFCRE In consideration of the mutual covenants and agreements herein cantained and the
sum of One Dollar {$1.00) now paid by each to the other and other good and valuable consideration (the
receipt and sufficiency of which are herehy acknowledged), the parties hereto covenant and agree as
follows:

1. Constructionr:

1.1 In this Agreement, except as otherwise expressly provided or as the context requires;

a) the headings and captions will be considered as pravided for convenience only and not as
forming part of this Agreement and will not be used to interpret, define or limit the scope,
extent or intent of this Agreement or any of its provisions;

b) the words “include” or "including” when following any general term or statement are not to be
construed as limiting the general term or statement to the specific items or matters set forth or
to similar terms or matters, but rather as permitting it to refer to all other items or matters that
could reasonably fall within its broadest possible scope;

¢} areference to "currency" means Canadian currency unless specifically indicated otherwise;
d) a reference to a "statute” includes every regutation made pursuant thereto, all amendments to
the statute or to any such regulation in force from time to time and any statute or regulation

that supplements or supersedes such statute orany such regulation;

e) a word importing the masculine gender includes the feminine or neutral and vice versa, a word
importing the singular includes the plural and vice versa;

f) 4 reference to "approval® or “authorization" or "consent” or "designation" or "natice” means
written approval, authorization, consent, designation or notice unless specifically indicated

otharwise;

g} thelanguage in all parts of this Agreement shall in alf cases be construed as a whole and neither
strictly for nor strictly against any of the parties to this Agreement; and

h} all schedules to this Agreement are an integral part of this Agreemeént and form part of this
Agreement.
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2. MRDT Business Plan:

2.1 The Association shall provide the City with an annual update to the Business Plan describing the
planned expenditure of the MRDT Funds; the annually updated Business Plan will focus on programs
designed to a} increase the number of overnight stays in the City of Nanaime, b} assist with the
development of Nanaimo as a tourism destination, and c¢) increase the awareness of Nanaimo as a
tourist destination.

2.2 Despite anything herein to the contrary, the MRDT Expenditures must at all times comply with

the Act, the requirements of this Agreement and the Business Plan as updatéd from time to time as
provided herein.

2.3 The Association shafl deliver the tourism initiatives and programs as laid out the Business Plan in
an efficient and professional manner.

3. MRDT Funds:

3.1 On or before the end of October in each year, the Association shall prepare and submit to the
City an update to the then current. Business Plan describing initiatives and activities for the ensuing:

calendar year.

3.2 Upan the signing of this Agreement, and the City's receipt of the Association's Business Plan for
2014 expenditures of the MRDT Funds the City will advance the MRDT funds to the Association on a
monthly basis as they are received by the City pursuant to the Act; the City will additionally provide
a monthly accounting of such funds to the Association.

3.3 Should a dispute arise between the City and the Association with regards to this Agreement,
including a dispute with respect to the Asscciation’s compliance with the Business Plan, the City wiii
continue to advance the MRDT funds to the Association while the dispute is being resclved, and will
only suspend payment of the MRDT Funds when authorized to do so by a court of competent
jurisdiction.

3.4 The City and the Association each acknowledge and agree that the monies provided by MRDT
will vary from. time to time and in that event, the Business Plan will require flexibility and
modification from time to fime in response.

3.5 Within 90 days of the end of its fiscal year, the Association will deliver to the City a copy of the
Association’s financial statements for the previous 12month period.

3.6 For the purposes of this Agreement, "financial statements" means Statement of Operation,
Balance Sheet and Statement of Changes in Financial Condition with notes attached thereto
prepared in accordance with generally accepted accounting principles in Canada recommended by
the Canadian Institute of Chartered Accountants, as contained in the "CICA Handbook”, in alf cases
applied on a basis consistent with prior periods.
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4, Term & Minimum funding Levels:

4.1 This Agreement shall commerice on the @ day of 2013 and unless extended by agreement of
the parties, will end on the first day of 2018, {the "Term"), unless earlier terminated pursuant to the
terms of this Agreement.

4.2 The City agrees that in the event that the City discontinues to fund the NEDC, the principal funds
for tourism, that tourism funding levels will be maintained at $570,000 during the term of the MRET
Agreement.

5. Insurance:

5.1 The Assaciation shall abtain and maintainin full force and effect during the Term, the. following.
coverage’s, at a minimum:

a) Comprehensive General Liability insurance in the name of the Association insuring all
operations of the Association and its agents contempiated by this Agreement and the
contractual assumption of liability reflected by this Agreement. Such General Lisbility
(nsurance shall be written with a limit of at least ONE and a HALF MILLION DOLLARS
{$1,500,000.00) combined single-limit per occurrence and THREE MILLION DOLLARS
($3,00D,0(}U.DO'} in the aggregate for bodily injury and property damage liability, personal
injury liability and coverage for all acts and omissions of any employees or agents of the
Association.  Such policy shall stipulate that such insurance is primary of any valid and
collectible insurance for any claim(s) arising out of implementing the MRDT Business Plan;

5.2 All insurance policies of the Association shall name the City as an additienal insured. Where
possible, all such policies of the Association shall be endorsed to provide that the underwriters
and insurers of the Association shall not have any rights of subrogation. Further, all such
policies of the Association shail provide for 30 days written notice to all insureds prior to any
adverse modification or termination of any such policy.

5.3 Certificates of all insurance required pursuant to this Section 5 shall be provided to the City
forthwith upon execution of the Agreement,

6. Breach and Termination;

6.1 If the Association fails to perform or comply with any of its obligations herein, the ity may give
the Association notice in writing of such default. If the Association does not cure or dispute the
alleged default within 30 days after receipt of notice (if a monetary hreach}, or within 60 days
after receipt of notice if a breach of any other nature which is capable of cure, then the City, at
its option, shall have the right to pursue any remedy allowed at law or in equity; provided,
however, if the Association's breach s not capable of cure and/or the City may suffer irreparable
harm as a result of the Association's breach,.then the City shall not be required to give written
notice to the Association, or to wait any period of time before pursuing any remedies
hereunder.
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6.2 Despite anything stated in this Section or Agreement a disagreement between the Association
and the City concerning the tourism initiatives and programs described in the Business Plan shall
be resolved in accordance with Section 10 hereof,

7. Indemnity — Release of Liahility:

7.1 The Association shall indemnify, defend and save harmless the City, and its elected officials,
officers, emplayees and agents from and against any and all claims, suits, law suits, injuries,
damages, liabilities and expenses (including, without limitation, reasonable legal fees and

* expenses on-solicitor and own'cﬁent“basi‘s)' and costs of investigation (whether or not litigation
oceurs) occasioned in connection with, or arising or alleged 1o arise from, wholly or in part,
any breach by the Association of any of its representations, warranties, covenants or
agreements contained herein; and

7.2 The City shall indemnily, defend and hold harmless, the Association, their agents, officers,
directors, employees and representatives from and against any and all claims, suits, law suits,
injuries, damages, liabilities and expenses {including, without limitation, reasonable legal fees
and expenses on a solicitor and own client basis) and costs of investigation {whether or not
litigation occurs) occasioned in connection with, or arising or alleged to arise from, wholly or in
part, a breach by the City of any of its representations, warranties, covenants or agreements
contained herein;

7.3 The provisions of this Section 7 shall survive any termination or expiration of this Agreement.

8. Representations and Warranties:

8.1 Each party represents and warrants to the other that:
(a} such party hasthe full power and authority to enterinto and fully perform this Agreement;

(b) this Agreement has been duly executed and delivered by such party and constitutes a valid
and binding obligation of such party, enforceable against such party In accordance with its
terms (subject to general principles of equity and creditors' rights generally); and

{c) nane of the execution, delivery or performance of this Agreement;
I. requires the approval or consent of any third party; or

ii. conflicts with or results in any breach or violation of, or constitutes a default
under, any material agreement or other Instrument or decree, order, law, statute,
rule or regulation {governmental or otherwise} to which such party is a party or by
which such party is hound.

9. Compliance with Laws:

9.1 The Asseciation caovenants that it will comply with ail applicable laws, including, without limiting
the generality of the foregoing, Federal and Provincial legislative enactments, zoning and
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building bylaws and any other governmental or municipal regulations which relate to the MROT
runds and with ali lawful, police, fire and sanitary regulations imposed by any Federal, Provincial
or municipal authority and observe and obey all lawfu governmental and municipal regulations
and other requirements governing the provision of the MRDT Funds . For the purposes of this
Agreement, "applicable laws" means all public laws, government statutes, codes, acts, permits,
licenses, ordinances, orders, bylaws, rules, regulations, standards and governmental consents
which now or at any time hereafter may be applicable to and enforceable against the relevant
work or activity in question, or any part thereof, including without limitation, those relating to
zaning, building, life, safety, environment, health and employment.

10, DjspLte Resolution:

10.1 If any dispute arises between the parties as to whether any party has complied with its
obligations under this Agreement or if any dispute or controversy arises between the parties
with respect to the interpretation or implementation of any of the provisions of this Agreement
{any and all disputes and controversies described in this Section 10 are hereinafter collectively
referred to as a "Dispute” or "Disputes”), the parties shall make all reasonable efforts to resolve
any and all Disputes by amicable negotiations, and the parties shall provide, on a without
nrejudice basis, full, frank, candid and timely disclosure of relevant facts, information and
documents in order to facilitate such negotiations, provided that in so doing the City and the
Association are bound to comply with all applicabie laws respecting such disclosure.

102 If either of the parties is of the reasonable opinion that a Dispute cannot ke resolved by such
negotiation, any party may, upen 30 days prior written notice to the other party, require that
the Dispute be referred to a mediator for mandatory mediation. The mediator shzll be selected
by the party to whom notice is given under this paragraph 10.2, from a list of three mediators
identified in the written notice given by the party requiring the mediation, with such list of three
mediators to be chosen from a list of 10 mediators agreed to by the Partias on the execution of
this Agreement and updated annually thereafter;

10.3 The purpose of any mediation that takes place pursuant to paragraph 10.2 hereof shall be to
assist the parties in reaching a voluniary agreement respecting the Dispute. The format and
timing of any such mediation shali e as agreed upon by the parties and the mediator, and the
costs of the mediator shall be borne equally by the parties to the Bispute.

10.4 n order to promote communication between the parties, counsel, and the mediator and to
facilitate settlement of the Dispute, each of the parties to the Dispute will agree that all
statements made during the course of the mediation are privileged settlement discussions, are
made without prejudice to either party's legal position, and are inadmissible for any purpose in
any legal proceeding. Any information disclosed by a party, oF by a witness on behalf of a party,
at such mediation is confidential.

10.5 None of the parties will make any atiempt to compel the mediator's testimony, nor compel the
mediator to produce any documents provided by the other party t¢ the mediator. it shall be a
term of the mediator’s engagement that in no event will the mediator disclose confidential

Page 169 of 225 FIN-2016-64689



FPage7

information provided during the course of the mediation, testify voluntarily on behalf of either
party, or submit any type of report to any court in conanection with the Dispute, and that if the
mediator meets with each party separately in the course of the mediation, the mediator will not
reveal what is said by a party, without that party's permission,

10.6 Representatives of the parties will be invited to attend mediation sessions, but no one else may
attend without the permission of the parties and the consent of the mediator.

10.7 If 2 Dispute referred to mediation pursuant to paragraph 10.2 hereof has not been resolved 10~

" days of the date the mediator was selected, or such further period as may bé a‘gfeed upon by
the parties in writing, the mediator shall terminate the mediation by giving notice of termination
to both parties.

10.8 If the parties do not resolve the Dispute by mediation as provided herein; the dispute shall be
referred to the decision of a sole arbiter appointed pursuant to the Commercio! Arbitration Act
of British Columbia; the decision of the scle arbiter shall be conclusive of the dispute and there
shall be no right of appeal from the decision of the Arbitrator.,

10.9 Any mediation or arbitration proceeding contemplated herein shall be held in the City of
Nanaimo, British Columbia unless the parties mutuaily agree otherwise.

11. Miscellaneous:

11.1. As otherwise pravided herein, this Agreement, together with the Business Plan; shail constitute
the entire Agreement between the parties with respect to the subject matter hereof and shall
replace any and all prior agreements or understandings, written or oral. The parties shall not be
bound by any agreement, understanding or condition with respect to the subject matter hereof
other than expressly set forth and stipulated in this Agreement or any subsequent written
agreement signed by both parties hereto.

11.2 Except in the case of emergency, when notice may be given by telephone with later
confirmation in writing, any notice, request, approval, demand or other communication which
may be or is hereby required or permitied to be given under this Agreement shali be in writing
and be delivered by hand or sent by facsimile transmiission addressed as foliows:

If to the City;

THE CITY OF NANAIMO

455 Wallace Street

Nanaimo, BC VIR 5J6
ATTENTION: Corporate Officer
Phone: 250-755-4405

E-Mail - chris.jackson@nandimo.ca
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If to the Association: Nanaimo Hospitality Association:

NANAIMO HOSPITALITY ASSOCIATION
c/0 1577 Stewart Avenue

Nanaimo BC VSS 4E3
Danbrady@shaw.ca

, or such other address or E-Mail Address, of which notice has been given as provided in this
. section. Any notice which is delivered by hand will be deemed to have been given on the
day on which it is delivered.. Any notice which is sent by e-mail transmission will be
; deemed to. have been given on the first day after it is transmitted. If a party changes its
. address or e-mail address or both, such party will prompily give notice of its new address or e-
E mail address, or both, to the other party as provided in this section, whereaupon notice to
such party will be sent to such new address or e-mail address. While the telephone numbers
of the parties to this Agreement are set out herein, notice or other formal communication
between them must be in writing and delivered or transmitted as set out in'this section.

11.3 Except as provided in section 11. 4, the Association shall not have the right to assign, sub-license,
mortgage, pledge or otherwise transfer this Agreement or the Association’s rughts and
obligations herein, without the prior written consent of the City, which consent may be
arbitrarily withheld.

11.4 (f the Association delegates the responsibility for tourism initiatives and programs as laid out the
Business Plan to a third party, the third party shall at all times be required by an agreement with
the Association to observe and be bound by all of the terms of this Agreement.

11.5 Pursuant to this Agreement, the relationship between the City and the Assaciation is that of
‘ indepandent contractors and not agents and employees. Under no circumstances shall this
; Agreement be considered a contract of joint venture or partnarship.

11.6 This Agreement and the rights and ohligations in relation to the parties shall be governed by and
construed in accordance with the taws of the Province of British Columbia and the Federal laws
of Canada applicable therein. The parties agree that the Courts of British Calumbia shall have

jurisdiction to entertain any action or other fegal proceedings based on any provisions of this
Agreement. Each party daes hereby attorn to the jurisdiction of the courts of the Pravince of
British Columbia.

11.7 No failure by the City or the Association to insist upon the strict performance of any covenant,
agreement, term or condition of this Agreement, or to exercise any right or remedy
consequence upon a breach, shall canstitute a waiver of @ny such breach or any subsequent
breach of such covenant, agreement, term or condition. No walver of any breach shall affect or
alter this Agreement but each and every covenant, agreement, term and condition of this
Agreement shall continue in full force and effect with respect to any other or subsequent
breach.
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11.8 [fany party to this Agreement is prevented or delayed from performing any of its obligations on
its part to be performed hereunder by reason of an event of force majeure then and in every
such event, any such prevention or delay shall not be deemed to be a breach of this Agreement
but performance of any of the said obligations or requirements shall be suspended during such
periad or disability, it being understood and agreed that the time within which anything is to be
done, or made pursuant hereto, shall be extended by the total period of all such delays unless it
is otherwise provided herein. For the purposes of this paragraph 11.8, an event of force
e ATIAfELTE. MEANS. ANY. CircUmstances or.act.beyond the.reasonable.contro I._o.f“t-he-.p'a-ntt-y-c_laim-ing—-- S
 force majeure and which could not have been avoided or prevented by due diligence and the '
use of reasonable efforts by the party ciaiming force majeare, including, without limitation,
fabour disputes, strikes, lock outs, unavoidable casualties, rfiots, insurrection or terrorism, which
have the affect of preventing or hindering performance, if such circumstance or events are
beyend the reasonable control of the party claiming force majeure and could not have been
avoided or prevented by due diligence and the use of reasonable efforts by the party claiming
force majeure, provided in no event will a lack or insufficiency of funds or failure to make
payment of monies on the part of the party claiming force majeure be or be ailowed to give rise
to an event of force majeure and in no event will a circumstance or act arising out of the default
by a party claiming force majeure of its obligations under this agreement be or be allowed to
give rise to an event of force majeure.

11.9 The invalidity or unenforceability of any provision of this Agreement shall not affect the other
provisions hereof and this Agreement shall be construed in all respects as if such invalid or
unenforceable provision were omitted.

11,10 This Agreement may be executed in multiple counterparts, each of which shall be deemed an
original but together shall constitute one and the same instrument. This Agreement may be
executed by the parties and transmitted by telecopy and if so executed and transmitted this
Agreement will be for all purposes as effective as if the parties had delivered executed original
Agreements.

11.11 Time shall be of the essence of this Agreement and of every part hereof and no extension or
variation-of this Agreement shall operate as a waiver of this provision.

11.12 The duties and obligations imposed by this Agreement and the rights and remedies under this
Agreement are in addition to and not a limitation of any duties, obligations, rights and remedies
otherwise imposed or available at law.

11.13 Neither this Agreément nor any octher terms may be changed of modified, waived, or
terminated (unless otherwise provided hereunder) except by an instrument in writing signed by
an authorized representative of the party against whom the enforcement of the change, walver
or termination is sought,
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11.14 Al représentations and warranties set forth in this Agreement and all provisions of this
Agreement, the performance of which is net required prior to the termination of the
Agreement, shall survive such termination and shall be fully enforceahie hereunder.

11.15 This Agreement shalt entre to the benefit of the parties and their respective successors and
permitted assigns and shall be hinding upon the successors and assigns.

THE CORPORATION OF THE GTY OF NANAIMO
by its authorized signatory(ies)
in the presence of: -

Daputy Corporata Officer

The Nonaimo Hospitality Association
by its authorized signatory(ies)

;M

h/tho rized S:gnato

Autharized Signatary

Page 173 of 225 FIN-2016-64689



THIS AGREEMENT made this 24th day of July , 2014

Between

The Nanaimo Hospitality Association, a Saociety duly registered under the laws
of the Province of British Columbia under #5-0058371, and having an office c/o ,
1577 Stewart Avenue, Nanaimo, BC

(herein "NHA™

Nanaimo Economic Development Corporation, a company duly registered under the laws of
the Province of British Columbia and having an office ¢/o 104 Front Street, Nanaimo, BC

(herein "NEDC")
Witnesses that;

Whereas NHA in cancert with the City of Nanaimo has submitted an application to the Province
of BC for implementation of a tourism based tax regime under the Municipal and Regional
District Hotel Room Tax (MRDT) funding program, with a projected effective date of January 1%
, 2015,

And whereas if the application s successful and MRDT funds are forthcoming, the business
plan (the "Plan") submitted by NHA contemplates that MRDT funding will be used to support the
delivery of a number of key initiatives as are more particutarly detailed in the Pian pursuarnd (o
the terms of an agreemenf between the City of Nanaimo and NHA (the “City/NHA Agreement”);

And whereas NEDC has the hecessary expertise and has agreed to provide the services
necessary to ensure the delivery of the Initiatives described in the Plan and the parties to this.
Agreement have settied upon the terms and conditions upon which the NEDC wifl provide the

services;

Now therefore this Agreement acknowledges that in consideration of the mutual covenants
herein after appearing, and for other good and vaiuable ceonsideration, the mutual receipt of
which is hereby acknowledged, the parties hereto agree as follows;

1. NHA hereby retains NEDC to perform all tasks necessary on behalf of NHA to provide
tourism development initiatives (the "Services”) as directed hy NHA from time to time
during the term of this agreement,
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Without restricting the generalily of the foregoing, NHA hereby retains NEDC to provide
the Services in respect of the initiatives described on Schedule A together with such
additional initiatives as may be directed by NHA from time to time.

it is agreed that the Services are {o be undertaken in an expeditious and cost efficient
manner.

NEDC agrees that in performing the Services it will be acting under the direction of NHA
and acknowledges that all policy decisions with respect to. the delivery of the Services
will be as directed by NHA from time to time.

NHA will be responsible to provide timely direction to NEDC. from time {o time to ensure
that NEDC is at all times aware of expectations and where uncertainty exists, NEDC will
seek direction from NHA as necessary to clarify any lack of ¢lear direction.

NEDC will at all times provide the Services within the parameters of the approved annual
budget and will not in any circumstances initiate actions that have a potential to put a
project or a component of a project in a position of budget deficit,

NEDC will provide reperts to NHA no less frequently than quarterly within 30 days of the
end of the relevant quarter with each report containing sufficient detail to permit NHA to
assess the status of each initiative with particular emphasis upon the following
characteristics;
a}) Compliance with project time line, including completed to date compared to initial
time projection and projected time to complete with milestones identified;
h) Compliance with project budget, with spend to date and expected spend to
completion detail,
¢} Measurable outcomes to date against outcomes on projected time line;
d} Unanticipated issues and concerns with proposed responses;
e) CEOQ statement indicating degree of satisfaction with current state of progress on
subject initiative.

NEDC acknowledges that apart from obligations under this Agreement it has an ongoing
obligation to continue financial assistance in accordance with Table 2 Tourism Revenue
and Expense Projections in the City of Nanaimo Business Plan and Application for the
Municipai and Regional District Hotel Room Tax dated November 21, 2013.
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NEDC will invaice NHA for costs incurred in the provision of the Services on a monthly
basis and separate invoices will be provided for each initiative for which the NEDC is

It is agreed by NEDC that invoices submitted as provided herein will in all instances be
prepared according to and consistent with the approved budget for the {nitiative which is

2.
providing Services.
10,
the subject of the invoice.
B
which the charge is levied.
12.
13.
14.
upon it.
15. Time shall be of the essence hereof.
16.
17.

invoice that is for any amount in excess of the budgeted amount for the category for

NEDC will at all times maintain a staff complement of sufficiently skilled resources as
necessary to provide the Services in an efficient and cost effective manner.

it is. agreed that NHA will have the final approval as to the identity from time to time of
the lead individual assigned as the interface resource on the NHA account for NEDC.

it is agreed that for so long as this Agreement is in force and effect, NEDC will appoint
three representatives designated by NHA to voting seats on the 15 member Tourism
Leadership Committee operated by NEDC; the Tourism Leadership Committee is a
component part of the response of NEDC to the developing tourism mandate conferred

This Agreement shall enure to the benefit of and be binding upon the parties hereto,
their respective heirs, executors, administrators, successors and assigns.

Any natice required to be given hereunder by any party shall be deemed to have been

well and sufficiently given if mailed by prepaid registered mail, sent by facsimile
transmission to, or delivered at, the address of the other party hereinafter set forth;

If to NHA: 1577 Stewart Avenue, Nanaimo, BC, V95 4E3

if to NEDC: 104 Front Street, Nanaimo, BC VIR 5H7

-3

D
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18.

20.

21.

22.

23.

24.

In the event that any dispute arises as to the interpretation of this Agreement, or as to
the respansibilities of the parties hereto, then the same shall be referred to the decision
of a sole arbitrator appointed pursuant to the provisions of the Commercial Arbitration
Act, R,.$.B.C. 1996, and amendments thereto.

If any provision of this Agreement is unenforceable or invalid for any reason whatever,
such unenforceability or invalidity shall nat affect the enforceability or validity of the
remaining provisions of this Agreement and such provisions shall be severable from the
remainder of this Agreement.

i is agreed that this Agresment may be executed in counterparts and that such
executed counterparts may be delivered by facsimile transmission or email, with all such
executed facsimile or email countefparts of this Agreement taken together to form a
single Agreement.

The provisions herein constitute the entire agreement between the parties hereto anc
supersede all previous expectations, understandings, comemunications, representations
and agreements, whether verbal or written, between the parties with respect to the
subject matter hereof.

No. amendment to this Agreement shall be enforceakle unless the same is in writing and
signed by the parties hereto,

This Agreement will remain in force for a one year term commencing on the date of
execution and ending on the first anniversary of that date; NHA has the option,
exercisable by notice in writing delivered at least 60 days before the expiry date provided
herein, to extend the term of this agreement for a further one year upon the same terms
and conditions as provided herein, and thereafter further one year options to extend on
the same terms and conditions until a total term of 5 years has elapsed.

This Agreement shall be governed by and construed according to the laws of the
Province of British Columbia.

IN WITNESS WHERECQF the parties have hereunto signed this Agreement the day,

month and year first above writien.
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EXECUTED BY NANAIMO HOSPITALITY )

ASSOCIATION in the presence of its
duly authorized signatory (ies):

Althorized signatory

DAL B Rad > e T

{print name of signatory)

EXECUTED BY NANAIMO ECONOMIC
DEVELOPMENT CORPORATION

in the presence of its duly authorized
signatory {ies):

Authdrzed signatory
ﬁj Hj(_'f;;\f <

(print name of signatory)

A N R PN - . -

e e Mo W M e o e Rt
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SCHEDULE A

DETAILS OF INITIATIVES NOW IN CONTEMPLATION

Development of Newcastle Island

As per the MRDT Business Plan 45% of the tax funding is to be allocated to the development of
cuitural and heritage facilities on Newcastie [sland. An RFP process for the develapment of a
business plan and feasibility study for these facilities is currently underway, led by BC Parks.
Specific allacations and funding for Newcastle through the MRDT tax will be tied to the final,
approved business plan. Specific activities to be undertaken will be assessed and determined
ance the business plan is complete, which should be in Q2, 2013.

Festivals and Events

As per the MRDT Business Plan 36% of the tax funding is to be allocated the development of
new festivals and events for Nanaimo. Discussions are underway around the types of festivals
and events that best suit Nanaimo and its existing infrastructure and hosting capacity, with a
focus on events that will increase business in the shoulder and cff-seasons.

Marketing Support

As per the MRDT Business Plan 20% of the tax funding is to be allocated to marketing support
for Newcastle Island, as well as the aforementioned Festivals and Events, A mix of tradition al
and non-traditional media will be blended into promctionat campaign activity.

Page 179 of 225 FIN-2016-64689



NHA and NEDC Quarterly Process Cycle
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D. Nanaimo & Region Tourism Strateqy Executive Summary

e
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Summary Repoit
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TLC Memhers -

Bruce Avs
pan Brady
Dave liyn

Dave Twynam -

Danise Tagon

Don Bempsen
*:Didoha-Vidal
Elizabeth Williams

John Winter -
Kristen 'M-agnus'één_ :
Margot Holmes

. Nicolé Vaigeols
- -Sancra Petryk

* Scottbittlelohn
Volker Grady . _

Message from the Tourism Leadership Commitiee

In the summer of 2012, the Tourism Leadership Committee (TLC} of the Nanaimo Economic Development
Corporation (NEDC) embarked onthe development of a Tourism Strategic Plan for Nanaimo & Region.

" Our overall goal in initiating this project has been to identify key initiatives that can be implernented over

ihie next two or three years to increase the contribution that tourism makes to the region’s gconomy, As
nart of the strategic planning process, we wanted to actively involve tourism staksholders, take a close
and honest look at the region’s tourism strengths, weaknesses and opportunities, consider the higger
picture trends that are influencing travel decisions; and ensure we leverage the potential of our existing
tourism resources and markets.

in the ceurse of developing the Strategic Plan, we have been encouraged by the passion of our tourism
operators for both their business and the tourism potential of the region, we've been challenged by the
extent of low esteem in which many residents hold our community and its appeal te visitors, and we've
been reminded of the many features and attractions that are available o attract and engage visitors and
that help make the region a great place tolive.

We are fully aware that we are working within an increasingly competitive tourismenvironment during
challenging economic times. Despite these challenges, we are convinced that Nanaimo & Region has the
potential to grow its tourlsm economy and to provide visitors with memorable travel experiences. This
summary Report presenis the key elements of the Nanaimo & Region Tourism Strategic Plan including
the key strategic initiatives that can pursued to help achieve this potential (for more detailed information
see Parts 1 and 2 of the Full Background Repart — Nanaimo & Region Tourism Strategic Plan), As next
steps, the TLC/NEDC will create an implementation plan for the Strategy as well as a Marketing Plan that
complaements the Strategy.

NEDC Towuripnw Leadership Comwmitiee
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Introduction

Although not always well-racognized, tourism has long played a
role in the economy of Nanaimo & Region,. Visitors come to the
area for a variety of reasons such as visiting family and friends,
conduciing business, attending conferences, boating on local
waters, exploring the downtown, shopping at the malls, and
stopping far a bite to eat enroute elsewhere, Spending by these
visitors supporis a range of businesses and jobs in the hotel,
rastaurant, tour, transportation, professional services, arts and
culture, retzil, and other sectors. if tourism spending were
removed from the region, the economic and employment impacts
would be significant.

Like many other communities, tourism activity in Nanaimo &
Region has been notably affected over the last few years by the
global economic decline. Decreasing visitation, especially from the
UU.S. and other countries, but also from other areas of Canada, has
resulted in deciining hotef occupancy rates and reduced tourism
spending. In turn, this situation has contributed to the closure of a
number of restaurants, a weakenad retail sector, and declines in
_tranqurtatlon spending.

While Nanaimo & Region has a range of tourism assets such as a
heautiful harbour, dozens of parks and canservation areas, an
array of unigue heritage and cultural features, many marine and
land-based recreational opportunities, and numerous hotels,
restaurants and shops, the competition for tourists and tourism
dollars, especially since the start of the global economic decling,

has grown significantly. Inresponse to this situation, and in order
to effectively position the tourism industry for growth, it was
recognized that Nanaimo & Region needs a tourism plan.

In response to this need for a tourism plan, the Tourism
Leadership Committee (TLC) of the Nanaimo Economic
Development Corporation (NEDC) was tasked with creating a
Tourism Strategic Flan to help guide the development of tourism
in Nanaimo & Region over the next two to three years. Creating
this plan involved extensive consultation, research and evaluation.
It is expected that the strategic initiatives being proposed witll
support the maintenance and enbancement of existing tourism
businesses in the region, position the tourism sector for growth,
and foster greater engagement and courdination among the
region’s tourism industry stakeholders.

,W-_'_— T s

The geographic scope of this *\ A2,
strategy encompasses the City L— ““..m,. R
of Nanaimp, the District of [ e
Lantzville; Electoral Area A .
{Cedar, Cassidy, South ,
Weliington), Electoral Area B
{Gabriola Island), and a
portion of Electoral Area c
just west of Lantzville.

e P ]
T o e me

o o

- i Wit
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VISION

Our vision is that
Nanaimo & Region is
Vancouver Island’s
gathering place, the
destination of choice
for visitors to enjoy a
uniquely west coast
experience year-
round.

NManaimo &

Region’s Vision for

f

To help achieve the region’s vision for tourism, the TI
identified the following four goals: :

Goal 1: Product Development: To support thoughtfu
visitor services, transportation, infrastructure, attract
and events.

Goal 2: Industry Partnerships: To be the catalyst for(
between industry stakeholders and other commumty

foster new partnerships and leverage investment in t
sector.

Tourism

C/NEDC has

lly developed
rons and festivals

“ollaboration
organizations to
ne tourism

Goat 3: Marketing & Public Relations: To i increase awareness of
Nanaimo & Region’s tourism assets and i increase the contrtbutmn of

tourism to the region’s economy.

Goal 4: Community Pride: To increase community pl‘l

and its tourism assets.

de in the region
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The TLC/NEDC is committed to working
closely with other government agencies on
issues that impact tourism and to ensuring
that the Manaimo & Region Tourism
Strategic Plan complements area Official
Cornmunity Plan (OCPs) as well as other focal
planning initiatives including:

Regional Parks and Trails Plan 2005-2015:
The vision guiding this plan is: “Secures,
protects and stewards londs and water
features of environmental significance and
wildlife habitat value; Provides rewarding
outdbor recreationo! cpportunities; Fosters
education and appreciction of the Reglon’s
natural environment: and, Enhances livability
for the current and future residents of the
RDN:”

City of Nanaimo (Corporate) Strategic Plan:
The vision of this plan states that “By 2025,
the Horbour City of Nanaimo will proudiy
excel as the transpertation and sefvice hub,
quality lifestyle and business centre of
Vancouver istand”.

Nanaimo Transportation Master Plan: The
intent of this plan is to'address mobility
issues in a manner that is consistent with the
key objectives of Nanaima's Offictal

Community Plan and the Regional Growth
Stratepy.

Greater Nanaimo Chamber of Commerce
successful Cities project: The Successful
Cities framework identifies 12 elements that
characterize successful cities, The Nanaimo
Succassful Cities Action Plan identifies a
range of recommended initiatives which the
City is expected to implement relating to
each of these 12 elements and has
committed to cantinuing to collaborate with
organizations and groups {0 explore how the
City can become one of British Columbia’s
most successful citles,

Nanaimo Economic Development Strategy:
This document provides a framewark far
guiding short and long-term decision-rhaking
as it relates to economic development based
on the vision statement: “The desirable City
to live, work and play. Invest and stay.”

Nanaime Downtawn Plan: This plan guides
the development and revitalization of tha
downtown in accordance with the following
vision: “Downtown is the heart of the city. It
is o people-friendly and unigue ploce because
of the horbour, the history evident in
heritage sites and its physical design,

Downtown ottrocts residents, businesses,
government, grofessional services and
tourists because of its beauty, spectacuiar
waterfront, excellent transportation links,
arts and culture events and faciiities, culinary
attractions, diverse shopping, and lifestyle
opporturijties, These all exist within a positive
and strong economic environiment.”

Sport Tourism Strategy: The City of Nanaimo
recently completed a $part Tourism Strategy
which is aimed at attracting more
tournaments and sports events to the
community.

BC Marine Highway plan: A number of
organizations from California in the sauth to
Alaska in the north are working together 1o
launch a {connected) marine highway
product in 2013. BY partnering and working
together on a common brand, itis hoped

that the west coast tourism industry as a

whole can better leverage and more
effectively benefit from developing and
marketing the historical, cultural, natural and
¢ommunity assets along this marine route.
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Strengths, Weaknesses & Opportunities

Tourism stakeholders provided a wide range of input when asked to identify what they percelve to be the key strengths, weaknesses
and opportunities of tourism in Nanaime & Region. This input is documented in full in Part 2 of the Full Ba "kground_ Report, while
the most frequently mentioned input is summarized below.

Community location/  Central location, transportation hub, accommodations,
infrastructure conference centre, racreation/sporting venues

Attractions -

Evenits Festlvals and events
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of the community

Perceptions by and

Poor image of the clty, reputation of the
area, lack of awareness, naysayers, north-
south split, drive-through destination

and aesthetics

Community features

Ugly highway corridor, unattractive
downtown, poor planning, spread-out

community

Link with ar build
in existing
products and
attractions

Showcase Newcastla Island, develop a lively and
vibrant downtown core, develop outdoor activities,
develop recreational packages, map and secure access
for trails, sport tourism, arts and culture, redevelop
the Assembily Whartf, leverage cruise ship visitor
potential

-Transportation

Transportation costs, Inconvenience of
ferry, weak public transportation,
cost/access to. Newcastle and Protection
1slands, parking

Attractions/Activities

tack of ‘iconic’ attraction, not enough

things to do, lack of events held throughout |

the year; limited access to land for
recreation uses, lack of tourism product
generally

New products and
attractions

Develop/provide access to Mt. Benson, build a
bridge/tunnel to Newcastle Island, develop outdoor
adventure area, develop coal mine attraction, develop
Aboriginat culture, build waterpark or aguarium, offer
more tours

Creganization

Disconnected Industry, fack of tburism
leadership, no co-ordination of event
scheduling, weak relationship between
tourism stakeholders in Nanalmo and on
Gabriola Island, limited tourism vision and
plan

Festivals and
events

Hald more festivals (e.g., music festival), hold everis in
the shoulder/off-seasons, allow food vendors inthe

park, make better use of the Port Theatre, hold market |
on Commercial Street, hold boating/marine avents,
improve coerdination of events/festival scheduling

Activities and

Develop a "Tourist in Your Own Town” program,
become busker-friendly, establish a mid-Island tourism

' Facilities and
SErvices

Lack of hotels (e.g., luxury; conference)},
lack of progressive restaurants,
undeveloped mountain bike trails/access,
lack of infrastructure

Marketing

Lack of visitor awareness af the region,
poor marketing/not enough external
marketing, poor signage, lack of cohesive
messaging/packaging, fack of tourism
identify = : c

Initiatives planning group, post RCMP in red serge at tourism
gateways
Improve ook of derelict buildings, build a multi-plex,
- build a conference centre hotel, establish year-round
Infrastructure/Ae

sthetlesf Services

ferry services to Newcastle Island, improve
transportation infrastructure, make Commercial Street
pedestrian only, improve signage B

Marketand
comenunications

-Central Vancouver Island region, encourage positive

Partner with other communities to jointly market the

messaging by residents, promote marine
opportunities, increase promotion of existing
atiractions and infrastructure,
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Tourism Situation Analysis

Big Picture Tourism Conditions

Global tourism is growing: Global
international taurism arrivals increased at
nine times the rate of global population
growth hetween 2001 and 2011 (i.e., 126% vs.
14%). Glabal tourism is projected to increase
by 63% between 2011 and 2020. The
proportion of global travel originating in
emerging {versus advanced) economies has
been, and is expected to continue to increase,
largely due to a growing middle-class in
countries such as China and Brazil,

Total international travel to Canada has been.
deereasing: Despite overall growth in global
travel, the number of international visitors
coming to Canada generally declined between
2002 and 2011, {argely due to a significant loss
af 1.8, visitors. While visitation from other
{non U.S.) international markets increased
over this period, this increase was nowhere
nearenough 1o offset the loss of U.S. visitors.

Damestic travel in Canada has been
Increasing: The decline in the pumber of
international visitors coming to Canada over
the fast few years has been off-set by an
Increase in the number of Canadians traveliing

in Canada, Most Canadian taurism operators
will remain heavily dependent on Canadian
travellers for the foreseeable future,

Tourism activity In B.C, will continue to grow
and British Columbians will be the province's
primary visitar market: Tourism activity in
B.C. [s'expected to continue to grow over the
long-term. Over the next few years it is
expected that a growing proportion of visitors
to B.C. will be Canadian, and the majarity of
these visitors will be British Columbians, While
the number of international visftors coming to
B.C. is also expected to increase, the
compaosition of these visitors is expected to
continue to shift away from L.S. visitors and
towards other international visitors.

Technology and social media trends are
transforming the travel industry while
Internet trave| “testimonial’ sites such as
TripAdvisarare changing how the web is used

e make travel decisions.

Trip trends include increasing demand for
customized/personalized travel, experiential
versus passive vacation activities, active
vacations, ‘value-added’ oppertunities,
authentic experiences in new destinations,

|

and cooking and culinary travel programs,
Additionally, short,/getaway holidays continue
to represent a sizeable portion of total trips

Traveller demographic trends include an

increase in women

only travel, an increase in

multi-generation family travel, the ongoing
aging of the travel:Mmarket and, linked to the

latter, an increase j

Current economic ¢

n active senicrs travel.

zonditions will continue to

influence travel decisions. In addition to
sherter holidays, c}pser to home, wealg
ecanomic conditions will growing interest in
‘value-added’ oppo
expensive vacation

rtunities ang less
aptions.

-

4000000

Quernight Visltors
{Saurma: THC Ovarn!

ito-Canatla by harkes {2001-7011)
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Regional Tourism Conditions

From a tourism supply perspective Nanaimo & Region offers a range of tourism products and services as illustrated below.

Accommuodation

109 properties
Meorethan 2200 units

Almost 1,000 campsites, 500 hotel rooms, 445 motelfinn rooms, 118 B&B

roQms

Transportation

Highway access
Airplane and seaplane access
Marine access {ferries, cruise ship, private vessels)

Built Attractions

2 museurns/several art gaileries

5 key heritage sites/ features

2 amusement facilities

1 nature-oriented-attraction

Several cufinary/agritourism options

Range of community infrastructure (e.g., squa res}
Performirig arts centre

Saveral events and festivals

shopping and foodservices

Matural & Builtt
Recreation Venues

10 pravincial parks/reserves
8 regional parks

Dozens of city/local parks
Numerous trails

29 sports venuas

& polf courses

Marines, artificial reef

Visitor Services

3 visitor information centres
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From a tourism demaiid perspective, we know that:

. Off-island visitation to. Nanaimo & Reglon has been declining: This

decline is reflected in ferry traffic trends which, on the Nanaimo
routes alone, recerded a drop of 288,800 passengers between 2006
and 2011, While Vancouver Island residents have always been
Nanaimo & Region’s primary visitor market, this dependence Is
expected to increase over the next two or three years until

economic conditions improve and travelers are willing and/or able

to pay what it costs to travel to Vancouver lsland.

Visitors to Manaimo & Region aré largely comprised of rubher tire
leisure travellers and business travellers. Qvernight and same-day
visitors to the region are and will continue to be largely comprised
of rubber tire leisure travellers driving to or through the region en-
roule up or down Vancouver lsland,

* engthof Stay iy Nanimo af Visitor cen

The majority of

¥ Viitars 2007 3 ‘
visitors currently

- ISelrea BE Vs

stay for less than a
day in Nanaimo &
Region: Of 2011
visitars to the
Nanaimo & Reglon
Visitor Centre, 75%
were staying in the

J area for less than a
day. This number is likely understated as visitors staying overnight
are more likely to stop for visitor information.

Mast tourism indicators in Napaime & Regﬂon reflect daclines over
the last few years: Over the last few years; declines have occurred
in most tourism indicators including hotel Qi:cupancy,'mcm
revenue, public campground use, ferry pas%bngers,.custOms port of
entry counts, Visitor Information Centre -clii hts, and nnn-_resideht
marina use. While :

airpart passenger
traffic has been
increasing, rmuch of
this growth is
attributed to travel by
Vancouver Island
residents,

T.0%:.

T FoOTTE T BT A L L T, X a
dan:  Feb, Mar Apr.. My dum ol Aug Sspi Cet Mav. Dec

Tourism activity in - _ [ —m041 g0z
Nanaima & Region is !
at its highest in the summer season: Mont :Iy data for 2011 show
that 40% of room nights sold, 38% of airporf’; traffic, 45% of ferry
passenger traffic, 73% of Visitor InfoCentre‘irafﬁC, 87% of non-
Canadian frontier traffic {l.e., border crossings), and 46% of museum
visits, occurred hetween June and 'Septembfier. As these four months
represent 33% of the vear, these data conﬁr;m that tourism activity
is higher in the surmmer than at other times of the year.

4

. 4 '
Things to do and see and places ta-stay-arEJof key interest to

visitars: The mast frequently requested infc}_!rmation at the region’s
Visitor Information Centres is for attraction"s’;/tours_, followed by
accommodation, adventure recreation and E;arks.

-f
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Strategic Priorities & Actions

Strategy 1: Actively encourage/support new (shoulder and off-
season) festivals and events: Festivals and events are a kay
opportunity for the area. Currently, most of the region’s key festivais
are grouped together in June and July. There are numerous active local
organizations and many talented individuals who could make a
valuahle contribution to the develapment of new festivals and events
(art, cuture, sport, education, etc.} which can be a great way of
attracting new and return visitors to, and creating a ‘buzz’ about, the
community. A key benefit of festivals and events is that they can be
scheduled throughout the year and throughout the region to spread
the benefits,

Strategy 2: Actively encourage the City and RDN to continue to
implernent Nicol/Terminal Corridar and Downtown Revitalization:
initiatives. Tourists like visually atiractive ptaces that are conducive to
walking and gathering. Th‘oughtfuily revitalized downtown areas can
serve as a magnet and focal point for visitors and generate significant
ecanomic and comrmunity benefits, Current efforts to enhance the
downtown and ensure it is clean and safe for visitors should continue,
Revitalization activities should encarnpass the Highway Corridor tHat
extends from the south through the north sections of the RDN. with 3
particuiar focus onimproving the visual appeal of the Nicol/Terminal
area,

Strategy 3: Support initiatives to extend and leverage the waterfront
waikway: Extending the walkway s a priority of the City which is
already working on issues related to water leases, engineering,
resident concerns and costs {e.g., several million dollars). Extending

the walkway will further contribute to the__\?risitor appeal of the
waterfront and to the area’s draw as a "-gaiﬂlhering nlace”,

Strategy 4: Improve trail access. by creatin_é comprehensive trafl maps
and enhancing trail signage and infrastructure: Tourism related to
trails {e.g., hiking/walking, cyeling) is grow{ri'\g in popularity. The trail
networlcin Nanaimo & Region has the potential to draw more visitors
but this potential is currently limited by a Izz ck of adequate mapping,
signage and support infrastructure. '

Strategy 5: Encourage upgrading, improvéments and additions to the
region’s tourism-related accommodation z nd transportation
infrastructure: Tourism in the region would benefit from
improvements to tourism-related accommodatmn and transportaticn
Infrastructure. For accommodation, there i 15 a need to improve the
overall guality of existing accommodation and to add room inventory
— especially in.suppaort the region’s conferepce potential. For
transportation there are opportunities to aadress transportation cost
perceptions, to beautify and incorporate I'off;al arts and culture at
tourist gateways, and to improve services fgj)r Rvers,

Strategy 6: Undertake initiatives that com:rgiement the BC Marine
Highway Project: This project, which will bé launched in 2013, aims to
cannect, develop and market the range of ﬁnarine'—re_lated visitor
resaurces along B.C.'s coast 5o as to attractimore marine tourists.
Nanaimo & Region has a range of quality marine resources and
services that can developed and promoted. as part of thisinitiative so
as to attract more marine visitars. '

10
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Strategy 7: Develap new or augmented tourism attractions: As there
are many potential options for new or augmented tourism attractions
in Nanaimo & Region, a process should be developed wherehy the
community can submit applications for support (e.g., funding for a
feasibility study} to develop new or augment existing tourism
atiractions.

Strategy 8: Improve communication with and cellaboration between

Nanaimo & Region tourism operators ‘and Tourism Nanaimo: While:

Tourism Nanairno is working to enhance communication with tourism
stakehalders and has a number of stakeholder programs in place,
further initiatives to improve communication and collaboration witl
benefit the tourism industry by engaging stakeholders with innovative
ideas; creating a sense of unity and mutual support; and facilitating
the coordination of festivals and events and the development of a
festival and events calendar {in support of Strategy 1},

Strategy 9: Enhance resident awareness of and support for tourism-

through a variety of pride-of-place and cormmunications initiatives:
Many Nanaimo & Region residents have negative perceptions
regarding the region generally and its tourism potential specifically. In
light of both the rele that word-of-mouth plays in fourism ma rketing,
as well as the high percent of visitors wha stay with family and friends,
it is important that residents be enthusiastic and proud of their
community and its tourism resources.

Strategy 10: Raise awareness of existing, and develop additional,
organized day-tours: One of the first things that many visitors do
when planning a visit to a community is to consider available tour
opportunities. While Nanaimo & Region has a few tour options, the
potential exists to develop additional tours that take agvantage of key
toUrishm assets {e.g., marine-based tours, heritage tours, outdoor

recreation tours, arts & cultural tours). Tours can be marketed to most
categories of visitors (e.g., independent travelers, cruise ship
passengers, conference participants, tour bus passengers, school
groupsy.

Strategy 11: Focus tourism marketing refated to festivals/events,
activity opportunities and travel packages on the Vancouver island
and Lower Mainland getaway market and/or specific activity target
markets: The majority of tourists to the region are from Vancouver
island and the great majority are from B,C. Combined with both the
ongoing preference for short, getaway vacations, and the growing
interest in travel to participate in a particular activity, this situation
indicates that the highest potential teurism target market for Napaimo
& Region irt the short- to mid-term are people who reside on
Vancouver Island (especially Greater Victoria) and the Lower Mainlang
and who are interested in.going somewhere close to home for twe or
three days to participate in particular activities or events ofinterest.

Strategy 12: Collabarate with adjacent communities/regions on
Vancouver Island to develop and market selected tourism products
or themes (e.g., mid-istand festival): People are more likely to travel
to, and stay longer in, a Iocation with multiple activity and/or day-trip
options. Nahaimo & Region can take advantage of its central location
to enhance its drawing appeai, especially to off-island visitors by
participating in selected coliaborative marketing and product
devclopment initiatives with adjacent regions.

11
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Action Plan

ﬁtmzengaa[suppnned ‘ﬁ&—&ucﬁﬂevé}‘a_pmenﬁm

Designate festival/events scheduling caordinator

Create and distribute a festival/events calendar

Work with local music, art, sport organizations to develop new festivals/events

Establish festival/event funding applicatian and evaluation process

Encourage operators to develop travel packages linked to festivals/events

Provide resources re: hasting/ plannmg of festivals/events

LA L - P A R

Strategvz Actwe[y eru:ourage the Citv and RDN ta :ontmue to implement N:co!/'rerrmnal Corrndor and Downtown Revitalization 1

REEEE AT

Frovide input to planning processes. with tourism mplicataons

Support. Downtown Nanaimo Business Improvement Area activities related to downtown revitalization ¥

Organize regular volunteer community clean-up events {coordinate with DNBIA) ¥

- Strategy 3: Support Initiatlues to extend and Ieverage the waterfront waikwa\r

" Strategic goajs ppbrtens iraducr Devefopment_ - BT T

Actively encourage the cIty to continue efforts to extend the waterfront walkway - +

Incarporate the walkway as part of tourism-related initiatives such as busker programs and festlvalsfevents. <

Strategy 4: Improve trall access by creating comprehensive trall maps znd enhancmg tralf sngnage and infrastructu re
‘-E?:i;tégfc gnm‘ suppiir‘téi.. Eraguc Dhg\;é?g;r;fe}wt and no‘ustry Bwtnersﬁfh ; R R o "_,?
- Work with focal cycling stakeholders to confirm trail mappirig ahd Infrastructure Fequirements. <

Create and distribute GIS-based trail maps. N

Initiate trail infrastructure program with initial focus an way-finding, trail access and distance signage.

Create a smart-phone trail map application

12
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Short-term Task |

| {1-12 months)

Long-term Task
{13-36 months)

Strategy 5! Encourage upgrad]ng, impruvements and additlans to the region’s tnurlsm-related accommodation and transportation

infrastructure

5 2 _1...._1"47«-4 P e -

Strai‘egizgoa}s,spnpqrtedJJgﬂggLD&Uefopment?t?nd Tan er:ng/P T - .

Encourage tourism accommodataors to increase facility and service quality +

Provide tourism perspective to transportation related planning initiatives \f
Incorporate arts and cultural displays at key visitor access pcints (e-g. airport ferry terminals) _ 4
incorporate messagmg into tourism marketing that puts a positive spin on ferry transportation and costs ~ ‘\‘

Create and distribute an inventory of RY parking locations ' V !

Strategy 6: Undartake initiatives that complement the BE Marine H:ghway Pro;ec‘

srrhregr'cgaafrsuppacr "cfl,ﬂfﬁ_;f.r}!?afrheﬁhfp ahd‘Murké%}éaPnég o .Mm o B
Continue/enhance the "Come Ashore” marketing program. ‘ ) wf

Consult with Port Authority re: opportunities to leverage Marine Highway Project potential. A

Conduct FAM trips for Tourism Nanaimo VIC staff to raise awareness of marine tourism gpportunities. v Y

Strat(a-gy 7 Develap new nr augmented tourism attractlons

Estabhsh aTLC De\relopmﬁnt Committee to d_evelop a process and criteria whereby the community can
submit applications for support {e.g., furiding for a feasibility study) to develop new or augment existing
tourisim attractions.

Irmplement the process and encourage proponenis to submit d@n application and business case for specific
projects. '

Strategy 8: Improve commumcatmn with and r,ollaboratlon between Nanalmn - REglon tourism opérators and Tounsm Nanalmo
R e T s S g

“Strafegy gaai supporied: !ndustqrﬁqrrnersmp i

.w..\ o

| Implement & consistent and professional process for sharing mformanon with and between tourism
" stakeholders (e.g., success stosles, online resources, tourism performance measurement reports)

Build oh current tourism stakehotder collaboratlon process {Tourism Tuesdays) by organizing and facilitating
a multi-agency tourlsm siakeholders’ roundtable

in suppart of Strategy 1, and to help facliitate coordination of groups and activities, estahlish a process for
eoltecting information on upcoming festivals and events for inclusion in the fastivalfevents calendar.

Page 197 of 225 FIN-2016-64689




Strategy 9: Enhance resident awsreness of and support for tourism thruugh a varletv of prlde-of—place and communlcations miti:-tmes'

Tt ra T I e e -

Strategy goals supported: Commumty Pride and: Mark,etmgf?ﬂ‘”

R TP e R < i i D i 0

Raise awareness in the community regarding the region’s tourlsm assets and the aconomic value of tcurism +
Provide the media with ongoing stories of tourism successes Y
Estabiish a “tourist in your own town” program +

Strategy 10; Raise awareness of emst[ng, ang deuelup add |1lunal urgamzed day-tours

,S:rq;egg;goa!gupporred" Product‘De-.refapment GﬂdJﬂdU&‘tfz% ec.stup_

Create and maintain a database of the region’s taurism assets and taurs and identify tour gaps/opportunities

Work with private sectar tourism industry stakeholdefs tg encourage partnerships to create new
tours/packages to flll gaps or leverage opportunities

Strategy 11: Focus tourisim marketing related to festivals/events, activity opportunities and travel packages an the Vancouver li;‘_and and Lower

Malniand getaway markeat andlor spedific. actlwty target mar kets.

Ty

K Stmtegyagoaf supponea‘ Markeu__ /P

Wark with industry partners {e.g., VIU, TVJ) to ensire Nanaimo and region Is well represented in tourism- : '

related research initiafives {e. &, visitor market research) so as to improve understanding of the visitor +
market .

Identify the festivals/events/activities ta be marketed focusing on opportunities with the greatest tourism i y
potential,

incorporate appropriate tactics/messaging related to the above, Into the region’s tourism marketing pian : J
{separate inltiative) ; '

Strategy 12: Collabarate with adjacent communities/ regions on Vancouver Island to devalop and market selected tourism products or themes {e.p,,

mid-islaiid festival)

PR

Szrategy qoaissE ,pnrted industry Partn i

arichMiketing/PR =

Encourage and support regional tourism initiatives

Host exploratory discussion with DMOs in adjacent mld-asland regions regarding potential tourism {product
development and marketing) synergies

Align Manaimo & Region marketing Initiafives with strategic tourlsm praducts in adjacent mid-island reglons

14
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Aill We Measure Performance?

As part of the Implementation of this strategy, a regular process for measuring both the status of strategy implementation as weil as
the performance of the tourism industry will be undertaken, This process will invelve:

s Documenting the status of strategy implementation {¢.g,, tasks completed in the previous 3 months);.and,
s Tracking the following key tourism performance indicators on an ongoing and consistent basis:

o Hotel occupancy

¢ Hotel revenue per avaiiéble room (RevPAR})

o What other performance measures would the TLC fike to track?

The NEDC/TLC will prepare a quarterly report documenting the above information which will be submitted to the Nanaimo Progress
Board and posted on the NEDC website for public viewing,

Page 198 of 225 FIN-2016-64689



E. NEDC Tourism Development Fund Documentation

The following three documents are attached:

e Tourism Development Fund Criteria and Qverview
« Tourism Development Fund Application

_-JWTDUF[SFT]DELVEEOQ ment_Fun d Busmes s Ca SE T eMPlate — e e
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TOURISM @ %”'\%L’ ﬁﬁ

Tourism Development Fund

Criteria & Overview infinite Possibilities

As part of Tourism Strategic Plan, the Tourism Leadership Committee and Tourism Nanainno have
identified Tourism Product Development as a goal.

Product Developrment is identified os follows in the Tourism Strategic Plan:
“To support thoughtfully developed visitor services, transpaortation,
infrastructure, attrections and festivals and events.”

Tourism Nanaimo has a Dastination Development budget of 125 000 o assist community
groups / businesses to attract overnight visitors to Nanaimo & Regfon.

Eligible Applicants:
Must drive new cverright visitation te Nanaime & Region with artie back to the Tourism Strategic Plan:

. Capital Munding for new tourism infrastructure projects

Feasibilities Studies fornew tourism products/ services

Bid Fees for new Events/ Conferences

Site inspection/ travel costs for new events/ conferences (before event awarded)
. Orgonizations may apply for funding once per intake

Ineligible Project Costs Inciude But Are Not Limited to:
Administration costs, funding shortfalls, office equipment, telephone charges.
intermet access, dipping services, 1-800 numbers, translation, etc.
. Production, creative and development of marketing materials, welbsites,
display baoths logos, business cards, posters’

Projects or activities already completed
. PST/ GST/HST
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Criteria
Every Tourtsm Development Fund application should dnswer the following questions, with 1 being
wedk and 10 being strong;
L Does this project clign with the Goals os outlined in the Tourism Strategic Plan?
2. How will this project drive overnight visitation in Nandimo & Region?
a, Now and In the future '
b. High Season (July & Aug), Shoulder (April, May, Sept & Oct) Low (Nov - Mar)
c. Will the project gererate greater than S0 room nights annually
- g Willithe-preject-generate-greater-than 200-room mights-aRnidaffy- - =
3. Hdis the applicant dembnstrot‘ed cornmunity support "
a. Has the applicant identified a community champion for the project?
b. Does the applicant have o track record of success with other projects?
4. How rmany sectars of the tourism industry will/ does the project support
(ie accommoadation, foed & beverage, attractions)
a. Whoat sectors will/ could be developed as a result of this project?

Applications will be evdluated using the above noted criteria on a scale of 1-10 with the top two double
weighted, in addition to completing the application process.

Duration of Project
Projects must have d start and end date specified within the proposal. Final reporting will be due 30 days
after the specified end date of the project. Al reporting must be completed by Decernber 30th annugtlly.

Applicants must demonstrate:
Goced standing with the BC Registry Services and Worksafe BC (if applicable)
Possess a Nanairmo Business license (if appiicable)
Proof of liability insurance
. Proof applicant does not substantially duplicate the activities of other applicants or other
gevernment-supported organizations

Geographic Scope -
The geographic scope for this fund encompasses the City of Nangime, the District of Lantzville, Electora
Area A (Cedar, Cassidy, South Wellington), Electoral Area B (Gabriola Island), and a portion of Electoral

Arga C just west of Lantzvile.
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Grant Allocation
Organizations may receive up to 25% of eligible expenses. The maximurm grant award per project will not
exceed $20,000. !

A maximum of $100.000 will be dliocated in the first Intake with $50.000 in the subseguent 2013 intake.

Multiple year funding will be considered for a period of up to three years. Furthermore, this grant
program is not designed to fund projects retroactively or to support funding shortfdlls on projects.

If the project is not completed and / or there are concerns doout project stability / completion, funds will
be returned to Tourism Nanaimo.

Disbursement of Funds:

. S0% within 14 days of approval

. AD% within 14 days of project completion

- 10% retained until the final report is submitted. payable within 30 days of report submission
. Organizations may be requested to the Tourism Leadership Committee and/or NEDC Board.
Repaorting Process:

Final Report: is due within: 30 days of project completion
- An interim report rray be requested should the project not be completed by December 30th.

- Projects will not be desimed complete without submission of a final report,

Appraoval of Proposals

Applications will be reviewed by the Tourism Nanaimo Destination Developrnent Officer 1o ensure
all requirements are met. Completed proposals will be reviewed in priority of receipt. Incomplete
opplications will not be accepted for review uritil they are completed in full

Applications recommerded for approval by the Tourism Leadership Committee wil then be presented to
the NEDC Board for disbursement of funds.

Intake Dates:
Until August 26, 2013
Octeber 3], 2013
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Appeals
Statement of Purpose: The mandate of the Destination Development Advisory Task Force is to review

appedls for process issues only. That is, to determine whether the original Advisory Committee had all
the correct information and used the appropriate criteria to make their recommendation. The Grants
Advisory Committee will not revisit the actual dedisions, i.e. appeals regarding the funding amount

gronted.

Criteriafor Allowing an Appeal:
e 2o MNES ARG -OFIGING L dVISORY. CO mm-i_ttee&s-.decisign-bgs_ed-_on--theeappliaatiem:mot-.-me.e-ting-eer-t@iw e g

criteria or submitting incomplete or incorrect information? Did the advisory committee
misinterpret some of the information submitted?
Did the ariginal committee netify the applicant of its recornmendations two weeks before
it was sent to the next level (Tourism Leadership Committee), thereby giving the opplicant
time to respond? _

y Does the applicant believe that the recomrendation was based on incorrect or incomplete
information? Does the cpplicant believe its information was misinterpreted?

. Did the original advisory committee determing the application shéuid be reconsidered based on

this new/different information?

This criteria will be reviewed 'by the Tourism Leadership Commitiee and Nanaimo Economic Development

Corporation Beard annually,
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Tourism Development Fund Application

FOURISH ORG ANIZATION

Legdl Marme: -
incorporation/Azt Registerad Undsr: _ Ragistration Ne:

Are you o GST ragistront?

O ves e If yes, whar porbicn of BST/PST is recoveroble? ] 100% L] so0%

Maling Adcifess: Sosta) Code

Key Contact Persan/Posilion: - Daytime Phane

Emcik

TOURISH DEVEL S HMENT FUMD

Preject Norme:

Proect Types
?:_ojecL Locatipnf Address:

Praject Dascripiion: .
Cescrine how Wis product development i tiatve fink to Touriso Strotegic Plan 6 Tourism key Ferfarmonee Indicolcrs;

.

Descripe how ths profedt Brings in new ovarnight visitors o Nonaima B Region:

Budget Aftnched (Cosh and In-kind): [JYES  [INO

- . ) {Meimum 25% 0
Total Praject Costs (TPCY: $ . _ Total Furding Requést: $. Tolal Project Costs?
I00% af preject costs be secured prior to construedony project start? L) YES Owo

[rsc oaure of funding requested arcd/ or confirenied frer olbar gmnts,fﬁ_nding LOLrCes:

Do you own the land/ ncation for thie proposed project (toppiconiey? CING [} YES
fve you presently werking with a City of Harvimo or Regiendi District of Nangimo corta et fr s project? [IND - LYVES

1f yes: Nome cf Cantect: Phone Murrber

GOOD STARDING

Pigose confirmn your orgonzation is in good standing with the Uity of Nanaime ond/ or the Regionel Jistricd of Nanoima

by indicating you have complied with the follawing:

- Pgid.ony legse/licence fees induding Wliities. Loxes. etc s opplicable.

- Proof of good stonding with the BC Reglstry Senvices and Warksafe BC {I-opplieabie).

. Are not i contravention conditions £f a lease/icence with the City of Nanaime of Regionel District of Nonolfmo.

« Brovide preof of Tiebilty Insurares. .

+ Proaf cppiitant does ok sunstontolly duplicote the octivities of olher applicants or other governement-suppar ted orgonizalons. |

i
:
!

DECLASATION:  dedere: E

+1 g duby guthorized te.reprasent and hove legal ond/or flnarcial signing autherity for the atove orgomization.

+ The [nfarmoticri inciuded in this application and supporting documents is teue and accurate and endotsed by the chove organzatior
+ The gererat pubic shol hove access to this fodlity.

« Apy grart aworded sholl be used solely fur the purpeses stoted within this epplicaton ond cooarding e the prograrn parometers,

Flectrume Copy including signed upplication feem attached. 1

Motes: Proposals may be ermalled or provided by hodd copy + amnal, however the opplicsfion with signature MUST be complated.
An electraric copy of the profect propesal roust be recelved by the intoke deadiine or it wil be deermed lgte and wil be denied.

For Profects SS00k aBusiness Case has been comgleted and is gttached. |

Signatura of autharized representniive Title
i i s, f Ms. (Ering Morne} FinaitAddress:
' Cautact Deytime Phoné Nureber: Calk:
Destinaion Development Officer DRete;
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Tourisrm Development Fund
Detdiled Business Case Template
For Projects over $5,000

PROJECT LOCATION:

instructions for Completion of the Business Case:

* This Detailed Business Case is to be used for the Tourisrh Development Fund Application for
gronts over $5,000,

* Plegse use as a guide and replace with appropriate information for the fincl submission.

* If a section does not apply to the project. indicate with ‘Not applicable’ and provide an
explanation. Do NOT leave the section blank or delete it

= Atotal of TWO copies of the Detailed Business Case (one master copy with signatures and
one additional copy) and one electoric file (burhied on a disc) are provided with the Application.

Prepared by:

Prepared for:

Date:
Orguanization/Applicant Bate
1 Teurism Development Fund - Detqilad Gusiness Cose
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--_Cha_dglis_t-foF‘ExecutIve__Surnmpr",'_-Section'ff-m--t“_:::_ RS e e e

SECTIONT Executive Summary

Purpose of an Executive Summery:

The reason for writing an Executive Summary s to pravide g concise summary of the key highlights of the detailed business
cusg analysis. The Exacutive Summary should describe what the project is. about, the role of the groject with regards to the
Tourisrm Nongimo's business plan and direction, and the business justification of tHe project. ft should clse describe haw the

project improves the overall efficiency end/or effectiveress for the carnmunity and runicipal government.

1 Does the Executive Summary provide a dear understanding of the reasons for the project and its outcome
by outlining the "Why, What, When, Who, and H_M of the project? )
Does it contain any information that is not contained in the body of the business case? (It should net.)
Is the Executive Sumrmary less than 2 pages?

4, Can the Executive Summary be treated as o stand-glone docurnent?

Dascription:
While the Executive Summary appecrs ot the beginning of a detailéd busiress case, itis written last,

The executive summary is petentially the most importont section of your detailed business case, An executive summary sheuid
briefly descrike the organization/compary, the product or service, and the unigue opportunity your organization/cornpony is
offering. It should alsa provide o short desciiption of your key project team members and an outling of the investrent you dre
seeking. Don't forget to indicate why you reed the support and how, what ond when the Tourism Nanaimo can expect to see the
benefits ond poid backs!

The Executive Surmary will describe the objective of the project, the current state of the problern and the resUlting ‘opportunicy.
It outlines the scope of the project in generdl terms: The Executive Summary also provides & brief description of the busiress
impact, and the risks of undertukfng the project. Finally, it concludes with recommendaticns and the finondal impact of the
praject. This summary should dlso be written with the mediain mind as this 's often the only part of g report that the mediu read,
The Executive Surnmary is alsc ofter used to prepare a press release,

A good executive summary Is essentiolly o condensed but Rowerful summary of your entire business case. It creates q first
impression of both you end your business, Use cisar and condse longuage - although this cpplies to your entire business case, it is
especially impartant in your executive summary, Use words that command attention, and that get yeur reader excited dbout the

oppertunity yau dre presenting,

The summary should be & moximum of 2 pages in tength,
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12 Background

Purpaseof the. Background Section:
The reason for writing the Background Sectioris @ pravide an intraduction Lo the subject of the business case. This section
describes the History and current state of atfeirs giving rise to of relating to the general business protlem ar opporiunity that is

the subject cf the business case.

Checklist for Background Section
1 Is tne business problem or oppertunity clearly defined in general terrms’?
2. Are the relevont facts autined so that the reader has o cleor- understonding of the history,

current situation and the resulting protlems or opportunities?

A Ppeidem [ Opporinily
Deascription
Provide o hrief description of the pusiness problern ar apportunity that the business case is tryirg to address.

B, ot it

vy f Oranizetion Description
The company / organization description campenent of your business case shiould outline your organization’s basic bac}:ground
information ond business cencept. Explain, in general terms, who you are and what you do. It should also cover the history of yaur

orgarizaticn. how yaul reached this poi-t, and where you intend to go in the future. Consider-covering the following in this section:

Legal Description
Include detais about where and when the company / organization was formed, where and when it wos incorporated, a one fine
description of what business you are in. and a brict everview of what your arganizotion offers. If the location of your company is
important, explair the advantages and benefits. In the Appendix include:

Copies of incarporation certificate, comstitution and bylaws and applicable damendments;

Minutes of meeting that support applicotion and approval of financial requirerments and risks;
. Finardal statements for the post year should be atiached to this document:; and,

- Copies of leases / license agreements with the City of Nandimo or Regianol District of Napaimo.

Histary of The Company / Organization
Provide. a general overview of the history of your grganization. Organize detalls indo a timeline or narrativa format, and include
your actievernants and signficant rilestones. Explain why you storted the organization, the driving force behird its inception, ard

How your product / service mix has changed-over time. Inciide historicdl data on sales. profits, urits sold, number of employees,

and other impavtart facisto puild a cose for your business and praiect.
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- —racknowledging your weaknesses-and-outlining:steps 1o combatthenr e g e

A well-written mission statement demonstrates that you understong your business, hove defined your unigue facus, and can

articulate your.objectives concisely to vourself and others. It answers the follewing questions;

SECTIONS Background

Current Status

This section provides a synopsis of what is happering currently in your erganization, if applicable what has led to the current
situation and what is iikely 1o hoppen if the current situction is rointdingd. Furthermore, previde o snapshot of whera your
crgarization is taday, Are you in one location, what do you sell ar provide naw. the crganizational gevemance and structure,
how many emrployeas de you have, and hew successful are you? Faint out your current strengths, vet also honestly and
frankly address your weaknesses. Investors krow dll businesses heve weak pelnts, and you demonstrate business maturity by

Future Goals

This section gives dn idea of where your arganization is heading: What re you looking to accornpiish aver the next 1, 3,5ard 10
years? Reldte these gools to the investment you seek so an investor understands: why you neet] thelr meney or support and what
you intend to do with it, Expltin the everc)! approach for reaching growth.and profit goals in optimistic lonigiuage, but make sure it's
rediistic. it's easy to make rosy projections chout the future of your company, bt it's harder to make thern believable.

[l Misslon & Vision
The rmission and vislon statements set the tone for not only vour business case, but also for your compary / organization.
They define the path your orgenization will follow and actas g guiding principle by which yolir organization functions.

Your missjon and vision staternents explain what you and yaur business are gl about - what your erganization stands for,
what you belié\ge ir, ang what you Intend to achieve. Be dear and concise ard moke it obvious wheat you're ottempting to do.

Vision Statement:
Your VISION defines your long-term dreom, it's whet you censtantly strive to attain, and it becores your reason for belng k
answers the following guestioris:
. What is the future that this orgunization seeks to preserve ond develop?
‘ How wil the commurity be different because of this organization®
What is the- end result that this organization is striving for?

Mission Statement:
Your MISSION defines your purpose. It is what yeu intend to become or occompiish it should be challenging but achievable,

. Why does this orgonization exist?
. How Is this organization Unigue from others in the community?
. What value does this organization odd te the cammunity

. What business Is this crganizotion in?
- What is this erganization here to do?
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SECTION 3 Project Description

Purpose of the Project Blescription Section:

The reason for writing'the-Praject Deascription Section is to provide a dear dafiniticn of what the project will accormplish
{objective), what the groject will and wilt not indude (scoped, whet ore the efpected results (outcomes), and who are the ployers
(stokeho_idersj. ’

Checklist for Project Description Section:

Is it clear what the project will accomplish?

15 it clear what is ot incduded inthe project and what it wil not accomplish?
‘& it clear which parties wil be imported by the project?

Are the.general requirements aof aach stokeholder clearly taid out?

Are the timelines of the project cearly outlined?

oo @

Does tre business cose describe the consultotion tha: has taken place with stakehotders?

Y CrojectDe sicriyion
This section provides an explonation of how the project will address the business problems / cpperturity idertified in Sechion 2.

Pledise ensure Praject Description dligns with the project scope.

B. Uijertdves

The objetdves saction outlines what the project will cecemplish,in ceor ard measurable terms within a specified timeframe.
These objectives can be usedina post-implementation review ta assess the success of the project The chjectives sheuld be
written broadly enowgh 50 that meaningful altsraatives are not ruled out-and narrowly enough so that only refevant diternatives
are considered and thot costs ard benefits can e identified, Objectives should ke focused on goals, not operd tions, and o
outputs, net praduction.

Examples of objectives incude:

. Increase access 1o recraation oprortunitias by 1200 hours per rmorth, by March 202
. Increase revénue frar tournament and cornpetitive oppartunities from 4£200,000 to S800,000 for the 2012 fiscal year.
< Serciegic Allgnment

An overview of the sirategie aligriment should cearty identify thewthe project is supportad by dl stokehalders and confricutes to
the long-term direction of both the argarnization(s) and-the Teurism Manaimo.

The Strategic Alignment section outlines haw the project dligns witn the overadll direction ond advances the outcornes &f Tourism
Nanaimo's 3 year Tourism Strategic Plan in addition to ather community plans (ie Regional Parks & Trails Plan).

Tourism Nangitno Tourism Strategic Pricrities:

. Praduct Developrnent

- [ndustry Partnerships

. Marketing & Public Relations
. Carnrnunity Pride

Accountability
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SECTION E Project Description

As part of Touriem Strategic Plan, the Tourism Leadership Comeittes and Tourism Nanairmo have identified Touris Product

Development as @ goal,

Product Developmert 's identiffed as follows in the Tourism Strettegic Plan
"Ta support thoughtfully developed visitor services, transportation,
imMfrastructure, attractions and festvals and events.”

Outiine how the project contributes to the leng-term dicection of your erganizaijon and how the project advances each of the i

foliowing Teurism Nandimo strotegic priorities:

0. Scope
This section defines parameters of the project. Specifically, it describes the Following:

Timeframe: Explains specific detalls about when the project will start and end,
Organizations / Touristm Mdnaimo Departments: Details the organizations and/or deportments who will be involved in the project.

Required Approvals: Detalls of the approvals required and status of each for the project:
(eg. Developraent Permit, Land Owners permission, Zoning compfionce etc). Internal circulotions are oftan reguired to identify all

of the required cppr‘ovéls - ie. Erwronmental cpprovals,
Site Factor Consideratiens: Provide site develeprent plan and concept drawings if opplicable,

This should state: Provide concept drowings including prefminary renderings and floor pians, propdsed location on the site, and
existing and proposed amerities/buildings, access, parking, and lardscaping on the site,

Only concept plans should be submitted with the business cose. The business case shoulc discuss site fottor consldercrtions, and
there should be examples of things the group should consider (for exarmple adjacent uses/activities/architectural styles/parking/
site access/connectivity/environmentally sensitive lends/historical preservgiion),

Program Requirements: Detail of progrom spdces, purpose and activities for gach space-and the design requirements. (Appendix

can be attached)

Roles: Describe the roles for each of the erganizations and/or departments involved in the preject.
Tachnology: Define the boundaries within which the project must work (i.e., use of existing systems, compliance with established
standards).

Project Phasing: Scope should discuss o patentic! phasing strategy.
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SECTION 2 Project Description

E. Antidpated Quitomes & Project Reudiness
This section itermizes specific and measurable deliverables of the project. Far each cutcome, include an.estimated timefrarme of
when the osceme / deliverable wil be completed (in terms of elapsed time from project start}. Déscribe the current readiness of

the project. Use this table er rodify it to stit the spadifics of the project/project timeline.

Cuteame / Deliverable

Design Phase
Before design phasc, should consider
technica) studies, environmentol review

if required, fundraising, pubic consultation etc

Construction Phase / Potential Project Phasing

Project Compl's:tion

e, rakeholdsrs
List all interested parties and partners that may be impacted (positvely or nagaiively) by the project.
- Provide lettars of support for the proiect

Provide details of any partners on the projact, their involvernent ond odditional impact

G Stetement of Pulilic Use

Felude arstarement of public usé that provides-an myverview of who uses the Tadiity/ service, access 1o faulity/ service and how
the public and/ or visiters wilk be accommedated,

Inciude the percentoge (%) of the public who use or will use the faciity/ service. Public use statement should Indude accessbility

for different abilties, incomes, ages, etc.

H. Tetrieny Then cn“Df -manjten

Describe how your argarization plans torecognize the Tourism Nandime-contribution in the preact, if successful
Exempiles of Recognition include:

. A plague on the fociity indicating the Jourisrm Nandimo

. An irvite to attend the grand opening event
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SECTION 4 Market Analysis

Furpose of the Market Analysis Section:
The reasen for wilting the Market. Analysis Section is to provide on averview of the currert and future dernand and riears,
Any additional informatien that supports justification for the praject may be included In this section,

This section shoutd Include more information on what the reviewers cre 'ooking for. For exarmpie the currernit ond projected
dernand could be based on demographic, sacial and other trends; Industr‘y reseorch; ccmpetltwe anclys]s of ather

organlzations providing sirilarseriice’s: rigedy gggegsinents ™~

SECTION B Business & Operational Impacts
Purpose of the Business und Operational finpacts Section:
The reasan for writing the Busingss and Operctiondl Impacts Section is to list of af business and sperctional Impacts for each

stakeholder, Eoch impact is described and ariolyzed for the selected option.

Checklist for Business and Operational Impuacts Section

1. For each stakeholder, hove all business and operationdl impacts been igentified?
2. Haos the magnitude of mpoct bean accurately evaluated?

3. Hove all stakeholders been considered?

4. Have risks been included?

Description:

fn preparation for the develepment of an estimate of the cost of the project. this section of the business case analysis describes
chdnges that are anticipated to resuit from Impiementation of the future process. For each stakeholder (cutined in Section 3
identify all business (strotegic. longer term-focused} and operational (procedural. detoiled—focused) impacts that may orise from
the project. Changes to consider indude: personnel changes, technology requirements, recurring operaticns and suppart

requirements, tolal cost of cwnership, total value of ownershin,

Exampies of business Fnpacts are:
. Change in service and/or products being provided;
Change In focus or direction of the organization and Tourism Nanaime;

improved service delivary.

Exgmples of operationalimpacts are:
. Stoff training réquired:;

* Reduction of staff resources,
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SECTION S Business & Operational Impacts

For each irmpact identify the magnitude of impact (high, medium, law, or none; using the following guidelines:
Highindicates that the magnitude of impact is significant and stakeholder suppoirt ond preparction
is gritieal to the alterndtive's sccess;

g Medium Indicates that there is ¢ ranageable impact to the stakeholder;

Low indicates the alternotive-will have a minor irmpact to the slakeholdern

. Nane indicates that the stakenolder will not be rmpacted by the alternative.

If necessary, docsment the rationale for the-evaluation.

Impact & Description Magnitude sfImpact
Stakcholdart.
lrpact L @ description of mpact 1 Hgh
impuct 2:-a description of impact a2 Medium
Stakehvider 2
E
i

CSECTION S Project Risk Assessment

Purpase of the Project Risk Assessment Sectlon:

The reason for writing the Project Risk Assessment Section s to provide on understanding of the risks that are related tc the project.

Tis section inchudes a risk mitigat'on strategy for each risk.

Checkiist for Project Risk Assessment Section

L Hove alt general project risks been identified ¥
2. Heis o risk mitigotion strotegy been identified for unacceptable levels of risk?
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SECTION G Project Risk Assessment

Dascription: :

i
Identify oll project risks that may reiate to the project. A risk is « factor-or event that may feepardize the project from achieving the ;
anticipated benefits or increase the cost of the project, Examples of project risks are:

. Lack of Senior Monogement Support
- Leglslative chonges
’ thsuficlent trairing

Incdequatecommunicatign: === -

. Canfilcting priorities
- fnability to free-up critical business resources

For each project risk. identify the probobility of the risk occurring and its impact, using the following guidelines:

Probobility of Risk : © | tmpoct of Risk

High indicates thak the everit is highly ikely to occur. High ‘ndicﬁtes thet the event has o sigriticarit impact to the prolect,

Madium fndicutes that the evert is fkely to ocour: Medium  indicates that the event willimpact the project.

Low indicates that the evont is ot If<ef9 g oceur, Low indicctes thot the Impact fs relotively mincr to the project.
Maorie indicates that the risk will not impact the project

Description of Risk Mitigution Strotegy Probabilty | Impact
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1= TION 7 Cost Baneflts Analysis

I
it

purpose of the Cost { Benefit Anclysis Saction:
The rensan for writing the Cost / Benefit Analysis Section is to pravide an evaluation of the costs and benefits asscoioted with the
project that are easlly understood and compaore the initial and on-geing expenditures tothe expecred financial ond nan-finandal

kenefits.

Checklist for Cost/Benefit Analysis Section

=

Have ol quantitctive costs and benefiis been identified?

2. Have aff qualitetive costs and benefits been identified?
3. s the trnefrome appropriote considening she expected lifa span of the project?
4, Car, any of the ron-financial frems be canverted to financiol items?
S. Are all the assumpticns clearly identifed?
B Have ol cammen/general assumptions been applied consistently to sach alternative?
7 tiave assurmptions been reviewed to identify the sensitivity of their estimate on the irhpact of the resuite?
a. Have benchriarks, cthar qrgamizd’iion’s axperlenca, industry daa beenused to validate costs / benefits?
L. (niartiative Aaclysis - Financlal Cost & Benafit
PDescription:
Fiil Cost Analysis:

Where possibie, ol costs and expected benafits resulting from this opportunity shouid be analyzed. This methodotogy provid esa

total cost picture and s much more imformative than on incremental approach. Any detalled workshaets should be attached

as an appendix

Timefrome:
identify an appropricte project timeframe aver which both the cost and benefits wil be anglyzed. Timeframe should be cppropriate

10 the expected [fecycle of the prject. from ncurring costs 1o achieving the onticipated benefits

Costs:
idertify all-relevant costs incurred by all stakeholders over the chosen project timeframe:
. Direct costs (fixed and variable):

Indirect costs;

. Initial costs;

Consideration should be diven to:

. When the costs will be incurredsy
. Wha will incur the costs: and,
. Certainty of costs.
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SECTION 7 Cost Benefits Analysis

Benefits:
fdentify oll quantificble benefits related fo all stakeholders, over the chosen praject timeframe.

Cangideration should be given tor
- When the benefits will be achieved:
- Who will be the recipient of the benefits; and,

T ".f_'_..'.‘.._eET‘.tdintY‘Uf'.bEﬂe_ﬁtE..‘.T:“"'.T':._T._""Tf.f' ST ITTITToT o mi ol T T o

The cest / benefit andlysis considers whether net morginat benefits are greater than net marginal costs.

Sample of o Summary Cost Benefit Template:

Summary of Quarititative Cost/Benefit

Present Value of Tatol Benefits: ]
Present Vale of Total Cests: 5
Net Present Value of Project: s

Sample Costing Template:

Dﬁantitoti'v_e Analysis— Viable Yoar O Yearl Year2 Year 3
Benefits: '

Revenue $ S S 5
Costs:

Analysis $ g 1 S
Design S 8 $ 5
implementation 5 $ $ $

Qingoing Dperational Costs;

Human Resources 5 g [
Administrotion R $ =3
Net Benefit or Cost of Viable [~ ) &

Net Present Value .
{xx% Discount Rate) S
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SECTION 7 Cost Benefits Anaiysis

Analysis:
A “Net Present Value” calculation is used 1o account for the foct that $1 today is not warth the same as Sl dve years frorn row, due
toinflation and interest rares. The use of a *Net Fresent Yalue” caculation should be used to toke into account the time value of

money, for cegardiess of whether the full er incremental cost appronchis used.

it thare are some assumptions that have a sigrificant impact on the cost or benefit, o sensitivity andlysis should be presented,
Cortingency allowances or interest rate premums should be used to account for differences in certainty / risk. The cost / benefit
analysis should be faviewed for reasonotieness through the use of benchrharks, other orgonization’s experience, industry data, etc.

This would indude the use of a public sector camperator for puihlic-private parttership prn_jects.

5. ool tative Arciysls —Non-Financial Beneflts & Costs

Sorrie of the costs and benefits may nat be auontifiable (difficut toattach a dalier vaiug). For example, nen-guantifiable benefits
may be: increased custerner satisfaction or insreased stoff morale. Non-quontifichle costs mdy be: reduced corporate image or
adverse public perception. Where reqsorabie, these should be transiated into guartificble benefits (e, fnereased stoff marale, moy
irad 1o high productivity, which may lead to less aver-tima). However, the non-quantifidiole cost / benefits that connot be tronslated

into quontificble cost/peneits shodld be summarized in the faliowing maonner:

For each Viable Altarnative
Quiaiitative Surmmery Description _ Stokeholder{s} Impacted
Benefits:
Benefit i Description of banefi:1
Benafit 2 Description of benefit 2 -
Costs:
Cost 1 Description of Costl
Cost 2 Description of Cost 2
i
< Azgurnplions

i Al gssurnptions used to determine, both quantitotive ond qualitative, costs and benefits should be cearly documented. This weuld

includea generqi'assumptions os well gs assurnptions spedific to each alfemdtive.
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SECTION 8 Conclusions

Purpose of the Conclusions Section:
The reason for writing the Canclusions Section is te provide the seldcted alternative or preferred sclution based on on overall
evaluotion of the dlternatives In terms of impact, rigk, and cost / benefit. Specific recommendations for maving the project forward

are also presented.

A Conclusions

""'D_esCrip?i_on_:'_w"_'mM“"-_“_'“' .___.._....._...._...._ e e - ; ) :
This section will recap each of the following altematives, bosed on iheir Busingss and Cperetional Impch Project Risk Assessrnent,
ond Cost./ Benefit Anclysis. ‘

Business and Operotional impact: Describe overall ossessment
Project Risk Assessment: Describe overall ossessment
Cost/Benefit Analysls: Describe overall assessment

B. Project Responsibility & Accountabliity

Bescription:

The partner ond municipal rofes and responsibiities for each aspect of the profeci including davelopment, managerment and Uitimate
resporsibllity need to be clearly defined. This section would clso include’ any additional governance aspects related to the project
Provide the proposed project organization structure, and the responsibiities and accountabilities of each role. Where the
responsibilities are identified Ly a separate committee terms of reference document. this should be identified here and attached in

the appendix,

The accountability of the project needs to be dearly defned, providing a recommandation ¢f who should be the Project Sponsar
and, as such, have overoll accountobiity te ensure the project is completed, Recommend who should be the Project Monager and, as
such, have responsibility for managing the implementation. This alse includes the cssigrrnent of responsibllity for implementing and

menitaring the rigk rritigation strotegies.
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SEcTION 9 Implementation & Marketing Strategy

Purpose of the Implementation Strategy Sectian:
The reason for writing the Impleméntation Strategy and Operotirg Madel Sectior is ta ensuce that those approving the business
case understand the resources they must dllocate (people, dellars, time) to compiete the recommended next steps of the project

to implerment and markst.
Based on the Conclusions Sectien, the Implementotion & Mdrketing Strotegy provides the detaits for the marketing strategy.

Description:
Qutline the proposed implementation plan for the recormmended next steps ot o high jevel. Encugh detai should be provided so that
those appreving the business.case urderstand the resources needed to complete the recommended next steps of the project.

This saction should inchude:

. Project Sehedu'e:

- Management Plan
Marketing Plan,

b Froject Schedube

Quliine the project schedule including the rajor praject phases, high-leval work plan and the identificatior; of the projec: defiverables
with -he associated start and ehd dotes for each. Details regording project process and timing and start/ opening date should be

included,

2. Monagemant Plon.
Managernent of any business directly correlotes with the orgonization’s success or fallure. Highlight information that demonstrotes
you have the ability to make this praject o sL.ccess, Important management issUes are training, experience, and, most of all, the

character of those involved [ the managerment of this venture.

List each &f the management and / or boa-d of directors, list their names, titles, roles and responsibilities. experance, and length

of contrect, if any. Include an crganizaticral chart, menagement contracts ang reporiing relationships.

. Mo sating Plan
Every good marketing pion should include two major parts - a Gefinition of your target market ond a specific outiine to market,

promote and sell your product or service,

Target Market
it's critico! ke clearly define your terget rmarket in'your business cose - investors expect It Describe your custorners and their defining

characteristics in detail. Indude infornation such as age. gender, geographic iocation, ncame bracket, buying similarties, and more.

The godil of this sectionis to build @ demographic profile of your typical customer/ visitor. The more dearly you pinpoint the defining
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SECTION 8 Implementation & Marketing Strategy

traits of your customar/ visitar, the easier It is to construct o marketing program te reach them effectively.
The information and research included in your target market section shouid originate from primery ond secondory sources, Primary
sourees include information that you discover or conclude from personal observation and research, such as personal studies, results

of questierinaires, site visits, and conversaions with experts in your industrv. Secondary sources include such scurces os journals,

baoks, published reports, government stat'stics, or internet findings,

weem - MArketing Progrom - —.- T T e T T . .
. After you deﬁne yt:.v.ur. torgét morket ybu rneed to determine spedifically how you will reach therm, Qutling the detdils ard steps
recessary o reach petential customers / visitors and convert them from prespects to'paying custemers. It fs importont to
demansteate to investars that you have identffied specific marketing averues and procedures to effectively seff your product or

service: Answer gquestions such as the following in yeur marketing plan sectiors

. What specific marketing madiums will you Use 1o reach your customer?

How of ten will ecch be used? Whot will they cost? Why did youl cheose these moarketing avenues over othars?
. What rmarketing maoterlals will you need (brochures, website, etc)?
- What is the cost of marketing materials ger prospect or client? (You may choase to includé marketing pieces in

the aoppendix of your business plan).
. Will your eampany be ohle to attract PR? Why will they Tun your story? What's the "argle™? Which publications ond

fmediums will you target?
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CTION G Appendices

The rajor sectians 6F your business cese should only contein summarized firdings and highlights for your business. InclLding every

piece of informaticn you hdve coliected in *he madin sections of your business plan only resulzsin information overlaad and makes

it cifficutt to determine if reading the entire plan is warth the effart. instead, include detailed research, sources. and other related

inforrmation abaut your kusiness and your hiusiness plan in the Appéncices section.

The Appendices must include:

ab
b)

c)
o)

.eJ.

Incorporation Decurrants end Apglicatle Amandments, inluding copy af Annual Filing:

Financiod Statemen for the last completed fiscal year ond includes the previous years financial information within

sterement as o side by side comporison. This Fingrdial Stotement shal include a staternent of opergtians, ond balence

sheet, the Financial Statement should be be auditad and/cr indegendently reviswead. The Finocial Staternent must be

signed as per your arganization’s statutary requlatory requirements indicered 'n your constitutional docurments for which

you were forrned {e.g. Bylows., Aleng with Financial Stomeents, as of January of the current year.

Copy of Crganization’s Mirutes that indicates support of the application and approvet of financial requirements and rigks:

Copigs of lease / license agresments of other agreements with the City of Nanamo or the Regiona: District of Nanoima

Other Supporting Infarmalion or Becumentation for project.

Additional Information pigy ind pdle the fallowing:

You may want.to consider inc'uding. if available, the following supporting inf ormutlon and decurnentation in the Appendices section

of tris business case. Be careful nat to indude every pioce of material you hove in the Appendices sectior. Only include those

ratericls that provide significant support ar additional clarifcation for your business cose.

Support Letter(s) for praject:

Management Resume(s), Committee Terms of Reference:
Pictures of products, iorotions, et

Copies of purchase griers, guotes. estimates:

Concept Fians, Preliminary ~ Site Plans, Flosr Plans, Design Drawings:
Marketing matarials:

Market research surveys ard results (highlights only):
Needs Assesment Report: '
Fundraising Feosakiity Study:

Strategic Plam;

Facility Master Plar:

Enviranmental Report (Envi-onmental fmpact: Assesment/Ervironmentol Screening Repart):

Parking Impact Assesment
Traffic lmapct Assessmant

Public involvernent Flan ~ Implementaticn Report;

Any other supporting documents.
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Foy, Anne FING:EX

From:
Sent:
To:
Subject:

FY1

. An neFoy [
Strategic Advisor
Tax Policy Branch
Ministry of Finance

Foy, Anne FIN:EX

Wednesday, April 30, 2014 9.09 AM
Brown, Micah FIN:EX

Fwh

From: Foster, Doug FIN:EX

Sent: Wednesday, April 30, 2014 7:11 AM

To: Foy, Anne FIN:EX

Cc: Flanagan, Paul FIN:EX

Subject:

Hotel tax would add up to $400K to city coffers

The Daily News (Nanaimo)
Wednesday, April 30, 2014

Page A0l

By Spencer Anderson
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