Tran, Tu N FIN:EX

From: Jennifer Iten <jiten@bchousing.org>

Sent: Thursday, fune 30, 2016 4:04 PM

To: Tran, Tu N FINEX

Subject: FW. Victoria - transitional housing commitments
Attachments; Book2.xlsx

Hi Tu, here is the updated spreadsheet. The numbers in the press release relate to purchase costs only.

Thanks,
Jenn

From: Tran, Tu N FIN:EX [mailto: Tu.Tran@gov.bc ca)
Sent: June-28-16 10:52 AM

To: lennifer lten

Subject: Victoria - transitional housing commitments

Hi Jen,

A few weeks age, you had sent imie a spreadsheet summarizing the government’s recent funding commitments for
transitional housing in Victoria. | have updated the summary for the 2 recent announcements since then, can you please
review the attached summary and confirm that its correct? Are you ahle to breakdown the amount for Central Care
Home and the Super 8 Motel hetween purchase price and cost for renovations? The press release didn’t breakdown the
amounts.

Thanks,
Tu

Tu Tran CPA, CGA

Treasury Board Analyst

Performance Budgeting Office| Treasury Board Staff
Ministry of Finance

T: 250-387-3838
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Additional temporary shelter and housing coming to Greater Victoria | BC Gov News Page 1 of 3

British Columbia News
Additional temporary shelter and housing coming to Greater

Victoria
https://news.gov.be.ca/10254
Friday, February 5, 2016 11:00 AM

Victoria - Press play again to access content from soundcloud.com. For more information, please
read our Privacy statement.

(] Always allow content from soundcloud,com

Your preference will be saved using cookies.

The Province will provide an additional 88 units of transitional housi ng and shelter, as well as 40
rent supplements for campers currently residing at the Victoria courthouse lawns.

Fhirty-eight transitional housing unit9will be offered at the Mount Edwards Court Care Home at
1002 Vancouver ST, WHicH Will be operated by the Victoria Cool Aid Society. The Province has
purchased the building from the Baptist Housing Society for $3.65 million. The housing units will
open in the coming weeks for approximately 12 months, and units will be rented for $375 per
morith. Island Health will also provide clinical support services at the site.

An additional 50 shelter units will be available at the former Victoria Youth Custody Centre-
building at 94 Talcott Rd. in View Royal and operated by Our Place Society. Campers will be
provided with three meals per day and have the option of camping in the courtyard, which can
accommodate at least 20 tents. The View Royal shelter will be open for approximately six months
and the Mount Edwards one for approximately 12 months.

These facilities will also provide a range of support services to provide the campers with access to
more stable, long-term housing, including rent supplements that will be administered by Pacifica
Housing. These units are in addition to the 40 spaces at the former Boys and Girls Club that were
made available in December.

Both facilities are expected to be operational by Feb. 23, 2016.

These 88 units of transitional housing and shelter are in addition to the 147 year-round homeless
shelter spaces, 125 extreme weather shelter spaces and 145 temporary shelter spaces available in
Victoria.

Both non-profit housing operators will hold public information sessions for cach location, where
community members will be invited to voice their concerns. Dates and locations are still being
determined.

Provincial representatives are delivering a notice to each of the campers this morming to advise
them that they must vacate the courthouse property by Feb. 25 duc to safety concerns and to
advise them of the additional housing options.

Quotes:

Rich Coleman, Minister of Natural Gas Development and Minister Responsible for Housing

https://news.gov.be.ca/releases/2016MNGD0003-000168 PaloABEFIN-2017-70373



Additional temporary shelter and housing coming to Greater Victoria | BC Gov News Page 2 of 3

“We have created these additional living spaces and are providing support services to help
homeless individuals take an Iimportant step to find permanent, stable housing. I hope that people
take his opportunity to make meaningful changes in their lives.”

Mayor Lisa Helps, City of Victoria —

“We're happy to see this much-needed investment in affordable housing in Victoria. We look
forward to working with the Province and the neighbourhood to determine the best long-term use
for the facility.”

Mayor David Screech, View Royal —

“The homeless issue is truly a regional problem, and we believe that all jurisdictions must be part
of the solution. With that philosophy, we are prepared to support Victoria and BC Housing’s
initiative to use the youth custody centre as a facility for the homeless on a temporary basis.
Victoria and BC Housing have shown great leadership in bringing forward these solutions.”

Don McTavish, senior manager, Victoria Cool Aid Society —

“Cool Aid is excited to have this opportunity to house and support 40 people who are today
homeless. We appreciate the support of the Province and look forward to working with the new
residents, Cathedral School and neighbours to ensurc this housing program integrates successfully
into the neighbourhood.”

Don Evans, executive director, Our Place Society —

“We are cxcited to offer people an opportunity to focus on their health needs. This state-of-the-art
facility can deliver secure and stable shelter with access to food, hot showers, laundry and
programs. The members of tent city have been asking for a place where they can still camp
outdoors, but with access 1o the nccessities they need. This facility delivers that and more.”

Quick Facts:

s The Province has invested more than $176 milliori over the past five years toward
approximately 5,000 units of subsidized housing and rent supplements in Victoria.

« In 2014-15, the B.C. government invested more than $19 million to provide subsidized
housing and rent supplements for more than 5,100 households in Victoria, This includes
providing support for more than 2,200 senior households and more than 1,300 family
househaolds.

s There are nearly 150 year-round homeless shelter spaces available in Victoria.

« Last winter, more than 145 additional shelter spaces were available across Greater Victoria
to increase emergency shelter space when extreme weather conditions threatened the safety

and health of individuals.

» The daytime drop-in centre at Our Place operates with $500,000 in funding from the B.C.
povernment. In addition, the Province provided $125,000 in one time funding to help Our
Place stay open longer.

« Since 2001, the B.C. government has invested $4.4 billion to provide affordable housing for
low income individuals, seniors and families.

« This year, more than 102,500 B.C. households will benefit from provinetal social housing
programs and services.

https:/mews.gov.be.ca/releases/201 6MNGD0003-000168 Page2f LN 2017-70373
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* The Provinee provided approximately $213 million last year to support more than 13,200
emergency shelter spaces, subsidized housing units and rent supplements for those who
were homeless throughout British Celumbia.

* Last year, the Province invested over $19.7 million to provide subsidized housing and rent
supplements for more than 5,100 Victoria households, including more than 970 of those
whe are homeless or at risk of homelessness.

Learn Motre:

To learn more about provincial programs and services to address homelessness in Victoria, please
visit: www.bchousing.org and www.housingmattersbe.ca/docs/fs Homeless%
20Supports Victoria.pdf

To see a map of permanent and temporary shelters in B.C., please
visit: http://www.bchousing.org/Options/Emergency  Housing/Map

Media Contacts

Sandra Steilo

Media Relations

Ministry of Natural Gas Development and Responsible for Housing
250 952-0617

Jenny Lee-Leugner
BC Housing
604 439-4195

https://news.gov.be.ca’releases/2016MNGD0003-000168 Pageld Br46-Pili-201 7_703753
!



New shelter opening soon in Victoria | BC Gov News Page 1 of 2

British Columbia News

New shelter opening soon in Victoria
https://news.gov.be.ca/10013
Friday, December 18, 2015 7:45 AM

Victoria - People who are homeless or at risk of homelessness in Victoria will soon have access to
a new winter shelter.,

The B.C. government will provide $400,000 in operating funding plus $25,000 toward start-up
costs for a 40-bed shelter that will be open 24/7 and provide three meals per day. The City of
Victoria will provide $75,000 in rent supplements and the United Way will contribute $25,000.

Our Place will operate the shelter. Shelter staff will assess people once they arrive, relocate them
to appropriate housing and refer them to health services.

The Province and the City of Victoria are working to finalize a suitable locafion for the shelter,
which once opened, will operate until the end of April 2016.

The B.C government and the city have been working together to identify housing solutions for
people living at the homeless camp at the Victoria courthouse property. Outreach workers
continue to attend the camp to make sure the campers are aware of the services available to them.

The new shelter will be in addition to the 150 year-round homeless shelter spaces. in Victoria, as
well as the 145 shelter spaces that are available during extreme weather. The Province also
recently provided $184,000 to Our Place to open a 40-bed overnight shelter at First Metropolitan
United Church.

Quotes:

Rich Coleman, Minister of Natural Gas Development and Minister Responsible for Housing

“We’ll be encouraging people who need housing at the camp to take advantage of the new shelter,
once it opens. By getting into a shelter, these people can put themselves in 4 better position to
stabilize their situation, have any health needs assessed and begin the process towards moving to
more stable, permanent housing.”

Mayor Lisa IHelps, City of Victoria —

"The funding for this shelter will provide much needed services to Victoria's most vulnerable
citizens. We are grateful that we can expand our shelter capacity this year by 40 beds, and get
people inside into warm safe spaces, so we can then connect them more permanent housing that
will serve them beyond the winter months."

Don Evans, executive director, Our Place Society —

“This new shelter will operate under the premise that individuals who come through our doors will
find a safe space with comfort, support and an opportunity to transition their Lives. We Iook
forward to working with BC Housing, the City of Victoria, and our community partners in this

B s [ o NS P I b T S T S
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Patricia Jelinski, CEQ, United Way Greater Victoria —

“United Way is here to support our community in times of need, serving our most vulnerable
citizens today and working with our partners to find long term and sustainable solutions. The
proposed facility will address the immediate needs of the community by providing shelter to those
who are currently slecping outdoors, and the funding we are providing will also assist in
connecting people with the services they nced to be successful in mare permancnt housing. We are
pleased to be working with BC Housing, the City of Victoria, Our Place and our community
partners to improve the lives of our citizens and to build a strong and caring community for all.”

Quick Facts:

« Since 2001, the B.C. government has invested $4.4 billion to provide affordable housing for
low-income individuals, seniors and families.

» This year, more than 102,500 B.C. househiolds will bericfit from provincial social housing
programs and services.

« The Province provided approximately $213 million last year to support more than 13,200
emergency shelter spaces, subsidized housing units and rent supplements for thase who
were homeless across British Columbia.

» Last year, the Province invested over $19.7 million to provide subsidized housing and rent
supplements for more than 5,100 Victoria households.

Learn Mare:

For more information about services and supports for the homeless in Victoria, please visit:
www. housingmattersbe.ca/docs/fs Homeless%208upports Victoria.pdf

T'o see a map of permanent and temporary shelters in B.C., please visit:
hitp://www.bchousing. org/Options/ Emergency Housing/Man

Media Contacts

Rajvir Rao
BC Housing
604 439-8583

Katie Hamilton

City of Victoria
ihamilton@victoria.ca
250217-8343

https/news.gov.be.ca/releases/201 SMNGDO087-002126 Page’ o driN-2017-70373



Province invests $30 million for new affordable housing in the CRD | BC Gov News Page 1 of 2

British Columbia News _

Province invests $30 million for new affordable housing in the
CRD

https://riews.gov.be.ca/10941

Monday, May 16, 2016 11:00 AM

Victoria - Families and individuals with low incomes will benefit from new affordable rental
housing in Greater Victoria, thanks to an agreement between the provincial government
and the Capital Regional District (CRD),

The Housing First Initiative partnership agreement will create new affordable housing projects for
people in need throughout the region. The Province has committed up to $30 million in capital
funding, with a matching contribution from the CRD, totalling $60 million.

As part of the agreement, Island Health will provide mental heaith and addiction services for
projects where supports are required.

The partners have also committed to developing a Regional Housing First Initiative Community
Plan to help with the development of new supportive and affordable housing in the CRD. This will
be done in partnership with the Greater Victoria Coalition to End Homelessness,

The Province’s contribution will be funded through the Provincial Investment in Affordable _
Housing (PIAH) Program, & $355 million investment by the Province to create more than 2,000
affordable rental housing units throughout British Columbia,

The Province will be issuing Requests for Proposals this fall to partner with municipalities, non-
profit societies and other community groups on innovative housing prejects that create affordable
housing for individuals living in the CRD.

Quotes:

Rich Coleman, Minister of Natural Gas Development and Minister Responsible for Housing

“This investment will go a long way to help people in the region find a safe, affordable place to
call home. Thanks to CRD’s contribution, we can now to partner with non-profit societies,
goveirnment agencies, the private sector and community organizations to invest and build long-
term affordable housing for people in need.”

Terry Lake, Minister of Health —

“This partnership continues our commitment to helping those with mental health and substance
use challenges move towards a brighter future. The funding will help these individuals find a safe
and supportive home base and helps them focus on getting the treatments they need.”

Barbara Desjardins, board chair, Capital Regional District —
“As a common priority for the region, the CRD board unanimously supported the Housing First

Initiative at the December board meeting, This partnership is an important milestone reco gnizing

https://news.gov.be.ca/releases/201 6MNGD0023-000780 PagH 6-6KBOFIN-2017-70373



Province invests $30 million for new affordable housing in the CRD | BC Gov News Page 2 of 2

the financial and health support services needed to supporl the goal to sustainably reduce
homelessness in the capital region by 2018.”

Mayor Lisa Helps, City of Victoria —

“This is a historic moment for the region. The Coalition to End Homelessness looks forward to
continued collaborative work to develop and implement the Regional Housing First Initiative and
10 help ensure that the most marginalized in our community get the housing and health supports
they require.”

Quick Facts:

« Funding from the PIAH program is being generated from the Non-Profit Asset Transfer
(NPAT) program initiated in 2014, whereby BC Housing is transferring select land and
buildings to non-profit housing providers. All net proceeds from the NPAT program will be
reinvested into affordable housing.

e Last year, the B.C. government invested more than $19 million to provide subsidized
housing and rent supplements for more than 5,100 houscholds in Victoria. This includes
providing suppott for more than 2,200 senior households and more than 1,300 family
households.

» The Province has invested more than $176 million over the past five years toward
approximately 5,000 units of subsidized housing and rent supplements in Victoria.

« Since 2001, the B.C. government has invested $4.4 billion to provide affordable housing for
low-income individuals, seniors and families,

Eearn More:

For more information about services and supports for the homeless in Vicloria, pleasc visit:
www.housingmattershe.ca/docs/fs Homeless%208upports Victoria.pdf

Follow BC Housing on Twitter: @BC Housing (twitter.com)

Media Contacts
Rajvir Rao

BC Housing
604 439-8583

https://news.gov.be.ca/releases/201 6MNGD0G23-000780 Page RV&088FRi{2017-70373
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$640,000 new funding for homelessness in Victoria %‘%QO@M - o
https://news.gov.bc.ca/10851 o LN A
Tuesday, May 3, 2016 2:45 PM

Victoria - The B.C. government is providing $510,000 to keep My Place temporary shelter in
Victoria open for an additional five months, until Sept. 30, 2016.

This will ensure that people in need continue to have access to a safe place to stay, while outreach
workers continue working with clients to help them access rent supplements and long-tcrm, stable
housing.

Located at 1240 Yates St., the 40-bed shelter was one of the facilities opened by the Province this
year to offer housing solutions for people living at the homeless camp at the Victoria courthouse

property,

The B.C. government is also providing approximately $130,000 to allow the 45-bed overnight
shelter at the First Metropolitan Church in Victoria to remain open until the end of June,

Our Place Society will continue to operate both shelters.

The $640,000 in funding is in addition to the $550,000 the Province provided to Qur Place to
operate the shelters during the winter months.

Since October 2015, the B.C. government has invested more than $5 million to add more than 170
mew units of transitional housing and shelter for people at the homeless camp. LDighteen people
have also transitioned into permanent housing. :

The new units are in addition to the 147 year-round homeless shelter spaces in Victoria, as well as
the 125 shelter spaces that are available during extreme weather.

Q_uetes:

Rich Coleman, Minister of Natural Gas Development and Minister Responsible for Housing

“These shelters have been successful in helping people transition into long-term housing and
connecting others to mental health and addictions supports, providing them opportunities t¢ make
pasitive changes, We will continue to work with the city and housing providers in the community
to provide long-term housing solutions for those in need.”

Mayor Lisa Helps, City of Victoria —
“The City of Victoria appreciates the funding extension that directly supports those who are the
most vulnerable and in need in the community. We Jook forward to continuing to work with the

Government of B.C. to provide more long-term housing solutions.”

Don Evans, executive director, Gur Place Society —

hitps://news.gov.be.ca/releases/2016MNGD0020-000706 Pagd 16-068FIN-2017-70373
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“When My Place first opened its doors, it was an emergency measure to help those people who
were.struggling to survive on our streets. But, with the community’s help and understanding, it has
become so much more. My Place is a home for the homeless, a teaching opportunity for local
schoels and a rallying point for the neighbours to show theéir compassion for our most vulnerable
citizens. We are grateful that our new neighbours have given us a mandate to continue helping the
residents at My Place through the summer months.”

Quick Facts:

« Last year, the Province invested over $19.7 million to provide subsidized housing and rent
supplements for more than 5,100 Victoria households.

« The Province provided approximatety $213 million last year to support more than 13,200
emergency shelter spaces, subsidized housing units and rent supplements for those who
-were homeless across British Columbia.

» Since 2001, the B.C. govermment has invested $4.4 billion to provide affordable housing for
low-income individuals, seniors and families.

» This year, more than 102,500 B.C. households will benefit from provincial social housing
programs and services.

Yearn More:

For more information about services and supports for the homeless in Victoria, please visit:
www housingmattersbe.ca/docs/fs Homeless%20Supports Victoria.pdf

Follow BC Housing on Twitter: @BC_Housing

Our Place Society: www.ourplacesociely.com/

Media Contacts
Rajvir Rao

BC Housing
604 439-8583

httns:/mews.cov. he.casreleases/2016MNGDOG20-000706 Page 18)¢H606-N72017-70373



Tran, Tu N FIN:EX

From: FIN TBS Admin FIN:EX

Sent: Tuesday, June 7, 2016 2:05 PM

To: Tran, Tu N FIN:EX

Subject: FW: Revisions CLIFF ID 346100_Homelessness in Victoria

Attachments: 20150918CRHDRegionalHousingFirstStrateqy.pdf; 346100__DM_FINAL_2016.docx;

346100_DM_FINAL docx; 346100__Incoming.msg; 346100_incoming_to_MO.msg;
Appendix_1 Creating Homes_Enhancing_Communities.pdf

Follow Up Flay: Follow up
Ffag Status: flagged
Hi

Do you do you housing? If so, | think this is far you....
tet me khow....
Lisa

From: Jessica Knowles [mailto:Jessica.Knowles@qov.be.cal
Sent: Tuesday, June 7, 2016 1:33 PM

To: FIN TBS Admin FIN:EX

Subject: Revisions CLIFF ID 346100

MO-Minister's Office Referral Slip for ID:346100 2016/06/07
CONFIDENTIAL
Log Type: THSC Email Action:  Draft-Minister's Sig Due:  2015/10/19
Batch: Subaction:
Author » response to
* Mayor - P

Type: AYOT written:  2015/09/28 R¥  UBCM

Lisa HELPS, Mayor T meeting

City of Victoria Receivea: 2015/09/28 K6

Victoria, BC, Type:

Actioned: 2015/09/29 File No.;
bue:  2015/10/19 57 jdknowle

Signed
By:

Email: lisahelpsvictoria.ca

Signed:
Stamped:
Mailed:
Closed:

Addressed To: Minister Issue; Mecting
Copied To: X-Ref;
Branch Rsp: TBS-PBO Drafter:

Page 13 of 66 FIN-2017-70373



Subject

CRHD Regional Housing First Strategy - Improved Health Outcomes through Regional Housing First Strategy

Log Notes

2016/06/07 MO requested letier be updated with Housing Announcement
2016/02/02 Updated letter to MO for signature

Referral MO-Minister's Office > MQ-Minister's Office

Draft-Minister's

. MO-Minister's ) N1y _ A Ref
from: s Sent: 2015/09/29 status: Accepted Action:  Sip
To: MO-Minister's Received: 2015/09/29 Reason: Subaction:

Office
s MO Folder Completed: (166)) Fite No,:
| Referral MO-Minister's Officé -> MO-Minister's Office -> DMO-Deputy Minister

From: DMO-Deputy Minister Sent: 2015/09/29 status: Complcted Refaction: Draft-Minister's Sig
To: DMO-Deputy Minister Received:  2015/09/29 Reason: Sutaction: Rush
Assign To: Approved Completed: 2015/10/13 pue.  2015/10/06 File No.:

Referral Commaents

2015/10/13 DMO-Deputy Minister DM approved with changes. To MO for signature

Réferral MO-Minister's Office > MO-Minister’s Office -> DMQ-Deputy Minister -> TBS-ADM

From: TRS-ADM  Sent: 2015/09/29 status; Completed  RefAction:  Draft-Minister's Sig
| To: TRS-ADNM  Received: 2015/09/29  Reasom: Subaction: Rush
Assign To: Completed: 2015/10/08 Due: 2015/10/06  Fite No.:

Referral MO-Minister's Office -> MO-Minister's Office -» DMO-Deputy Minister -> TBS-ADM -> TBS-PBO

From: TBS-ADM  Sent: 2015/10/08 stetus: Completed  Ref Action:  Drafi-Minister's Sig
To: TBS-PBO  Received: Reason: Subaction:
Assign To! Completed: 2015/10/08  Due: 2015/10/06  Fite No.:

Referral Comments

TBS-ADM Email notification sent to "TBS-PBO".

12015/10/08 TBS-ADM Email notification sent to "TBS-PBO".

Last updated on 2015/09/29 13:57:44 by jdknowle

Reforral MO-Minister's Office -> MO-Minister’s Office -»> DMO-Deputy Minister -> TBS-ADM -> TB5-PBO -> DMO-Depuly Minister

DMO-Deputy . : _ , Ref olal
From Minister Sent: 2016/06/07 status: Accepted Action: Revisions
To: DMO-Deputy Received:  2076/06/07 Reason: Subaction:
2
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Minister

2015/10/19 (Pending
(158))

Assign

Tor Completed: Due

File No.:

Referral MO-Minister's Office -> MO-Minister's Office -> DMO-Deputy Minister -> TBS-ADM -»> TBS-PBO ~> DMO-Deputy Minister

-> 7BS-ADM

From: DMQ—Dep uty Sent: 2016/06/07 status: Pending Ref Action: Revisions
Minister

To: TBS-ADM Received: Reason: Subaction;

';.gf‘ig” Completed: Dye (210 51 ; )/)1 0/19 (Pendmg Fite No.:

Referral MO-Minister's Office -» MO-Minister's Office -> DMO-Deputy Minister -> TBS-ADM -> TBS-PBO - DMO-Deputy Minister

-> TBS5-ADM -> TB5-PB(O

From: TBS-ADM Sent: 2016/06/07  status:  Pending

To: TBS-PBO Rreceived: Reason:

Assign To: Complated: Due: 2015/10/19 (Active (15 8))
Refarral Comments

Rer Action:  Revisions
Subaction:

File No.:

| 2016/06/07 TBS-ADM MO requested letter be updated with Housing Announcement
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Tran, Tu N FIN:EX

From; Maclean, Shelley FIN:EX

Sent: Tuesday, September 29, 2015 8:00 AM

To: Knowles, Jessica D FIN:EX

Subject: For Cliffing: Thank you and report

Attachments; 201’5-09~18—CRHD—.Regio:nal-Housfng~First—Strategy‘pdf_; ATTO0001.htm; Appendix 1

ﬁCreati.ng_Homesj:nhancing_Communities.pdf; ATTO0002 htm

Foltow Up Flag: Fallow up
Flag Status: Flagged

Please cliff to TBS to draft an appropriate response. One week turn around as this is a response to a meeting
at UBCM which took place on September 23 with MDJ, Kim Mayor Helps and Jason Johnson from the City of
Victoria. Thx

From: Henderson, Kim N FIN;EX

Sent: Monday, September 28, 2015 5:15 PM
To: Maclean, Shelley FIN:EX

Subject: FW: Thank you and report

Need a thank you for meeting response to-this and some signal of follow up on their request.on operating costs for the
housing model they are presenting. | assume we’d say it would be MEM {housing) that would be the lead.

From: Lisa Helps [mailto:lisa@lisahelpsvictoria.cal
Sent: Wednesday, September 23, 2015 10:48 PM
To: deJong.MLA, Mike LASS;EX

Cc: Menzies, Brian FIN:EX; Jason Johnson
Subject: Thank you and report

Minister,

As a follow up to & brief ‘thanks’ at the BC Government reception tonight, T wanted to say that [ enjoyed our
meeting today. I like your ‘can do’ spirit. I spoke briefly with the Premier today on my way into the reception
and gave two thumbs up for her hard working ministers.

Attached is the report I noted in our mecting today on which the data for the proposal to the hospital board is
based. [ also attach the proposcd mation that will be going forward to the hospital board on October 14th. I logk
forward to working with you to make this happen: getting people off our streets to keep our downtown
businesses happy, growing the cconomy, and letting those engines in our Economic Action Plan start roarin g!
Keep us posted. And as Jason asked as we were leaving, let us know what we can do for you.

Take care,

Lisa
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NOTICE OF MOTION TO CAPITAL REGIONAL HOSPITAL DISTRICT BOARD
MEETING OF OCTOBER 14, 2015

SUBJECT Improved Health Outcomes through Regional Housing First Strategy

BACKGROUND

The Capital Region has faced a homelessness crisis for a number of years,
reflecting provincial, national and international trends, including: structural changes
within the Canadian economy: a retreat of other leveis of government from an
interventionist social policy for housing, income support, and mental health;
deinstitutionalization of mental health services; and a proliferation of addiction
issues in the absence of adequate harm reduction and treatment services.

The impacts of homelessness include harm to the health, security and wellbeing of
individuals who lack adeguate shelier and supports, as well as societal impacts
including substantial financial expenditures on hospitalization, criminal justice,
policing, parks and streets maintenance, and the economic impact of visible street-
level homelessness in commercial and residential areas.

Research suggests that the most cost-effective option for responding to
homelessness is to build long-term housing with supports, operated by partner
social service agencies, alongside customized supports for people with lower
barriers to housing. This approach has been implemented by local government
jurisdictions including the City of Medicine Hat, in partnership with the governments
of Alberta and Canada. Housing First recognizes that many people who are
homeless require support heyond a basic tenancy relationship in order to retain
secure housing and address other issues.

In 2008, local governments including the Capital Regional District partnered with
diverse agencies to form the Greater Victoria Coalition to End Homelessness, with
a mandate of eliminating homelessness in the Capital Region by 2018. The
Coalition is recognized as the Community Advisory Board to provide advice to the
Capital Regional District on the expenditure of Homelessness Partnering Strategy
funds, in accordance with a contribution agreement between the Government of
Canada and the Capital Regional District. Strengthening regional action on
homelessness would provide greater capacity to meet the Coalition’s mandate.

It is therefore proposed that the Capital Regional Hospital District explore the
feasibility of serving as the lead agency, in partnership with the Greater Victoria
Coalition to End homelessness, social service providers and local, provincial and
federal authorities, to develop and implement a plan for the construction and
operation of a sufficient supply of housing with supports, estimated by partner
agencies at 367 units, to substantially reduce homelessness within the Capital
Region by 2018.

NOTIGE OF MOTION: Improved Health Qutcomes through Regional Housing First Strategy
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Summary of Estimated Costs & Revenues:
Capital Costs:

- Capital Regional Hospital District borrowing (maximum, if no Federal
contribution, through social impact investing or Municipal Finance
Authority loan, 3.0% interest rate, 15 year amortization) = $45-million
maximum

- Funds raised through private philanthropy {campaign led by Victoria Cool
Aid Society) = $5-million

- Annual debt servicing costs= $3.7-millicn maximum

- Revenue from 367 shelier allowances (provincial Social Assistance
paymenis to tenants) = $1.6-million

- Tax requisition toward debt servicing if applied regionally = $2.08-millien
maximum = $11.18/average household/year

Operating Costs:

- Operating costs for 367 units of housing with supports= $21,064 per unit
per year = $7.7-million requested from Island Heaith / Provincial
Government,

MOTION
THAT the Capital Regional Hospital District Board:

{1y Requests that the Chair write to the Prime Minister of Canada after the
federal election requesting a Federal commitment toward the capital costs of
367 new units of housing with supports, which would reduce or eliminate the
requirement for a regional contribution toward the capital costs and reflect
the Government of Canada’s traditional role supporting the health outcomes
and housing needs of Canadians;

(2) Requests that the Chair write to the Premier of British Columbia, the
Minister of Health, the Minister of Social Development and Sccial
Innovatian, and the Minister of Housing reguesting a Provincial commitment.
toward the annual operating costs of 367 units of housing with supports,
estimated at $21,064 per unit per year or $7.73-million annually, for these.
necessary health services to improve health outcomes and community
wellbeing in our region;

(3) Directs staff to report back on the feasibilify of the Capitat Regienal Hospital

District serving as the lead agency, in parinership with the Greater Victoria
Coalition to End Homelessness, social service agencies and focal, provincial

NOTICE OF MOTION: Improved Health Qutcomes through Regional Housing First Strategy
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and federal authorities, to develop and implement a plan for the eonstruction
of a sufficient supply of hew units of housing with supports to substantially
reduce homelessness within the Capital Region by 2018;

(4) Directs staff to include in this report options for financing the capital costs of
367 new units of housing with supports, incfuding options for social impact
investing and contributions from other levels of government and
philanthropic and/or private sources, at a total estimated capital cost of $50-
million and estimated annual serving costs (after deducting the shelter
altowance portion of tenants’ social assistance payments) of a maximum of
$2.08-million, equivalent to $11.18 per household peryear if levied
regionaliy.

P

Lisa Helps, Director

s
7o LT

Ben' Isitt; Director

ave Howe,

Attachment. Creating Homes, Enhancing Communities Report (2015)

NOTICE OF MOTION: Improved Heaith Outcomes through Regional Housing First Strategy
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preface

Creating Homes, Enhancing Communities is about so much more than budgets, timelines, deliverables or
efficiencies. It is not about bricks, lJumber or paint swatches. Or even about parking spots, landscaping or view
corridors.,

It is about creating a home.

We as a community must recognize that a home is not simply a roof over one’s head nor is it a mat on the floor
when the temperatures make it unsafe to sleep hidden away outside. It is a fundamental human right and huriures a
unique sense of individual identity. At its most basic level, a house offers one shelter from the elements and a piace
to dimv the fights. A home nat only offers shelter, but also physical and psychological security.

A home is about security.

The tragic truth is that too many people in our community - our brothers, sisters, aunts, uncles, mothers, fathers,
grandmothers, grandfathers and friends don't have access to a home. Many among us.are being marginalized,
stigmatized and ignored daily. We all deserve the same opportunities created through having a home to call our
own.

A home is about dignity.

Life on the sireet is filled with almost unimaginable struggle. Too many of us have faced these challenges and have
not survived. An uncountable number of peaple have become overwhelmed by the experiences of homelessness
and have falien. No human being should ever have to suffer this fate. We are the survivors. Survivors of
homelessness, discrimination, addiction, mental illness and abuse.

A home is about survival,

We are still here fighting for everyone to have a place in the community and we can do this because we are all
united by a hope - a hope that no one else will have to experience the tragedy of homelessness. This hope brings
us together and the belief that if we work together everyone can have a special place to cali home continues to
move us forward.

A home is about hope.

As you read Creating Homes, Enhancing Communities we ask that you consider what a homs is to you. What
would you do without one? Where would you go? This is not a matter of policy, fiscal quarters, bottom lines, or
election wins. This is about security, dignity and survival. A home offers us a hope for a better future, a future without
homelessness and for us this is everything.

— Wiitten by the Greater Victoria Coalition to End Homelessness’
- Bocial Inclusicn Advisory Committee Housing Group.
A group of individuals who have experienced homelessness

who advise on the complex issue of housing in the region.

craating homes, enhancing commynites:\ 5§i7.70373



executive sum

ATy

Creating Homes, Enhancing Communities is a plan to house individuals experiencing chronic homelessness in the
Greater Victoria Region. Using existing analysis of patterns of shelter use, it estimates the number of individuals

i the region who require support services in order to remain housed. It then creates a fully budgeted plan that
includes housing and support services as required.

The chronic emergency shelter use population typically experiences tong-term or repeated episodes of
homelessness and emargency shelter use and consists of individuals likely struggling with chronic lliness and
substance use.

It is not necessarily assumed that ail of the costs outlined within this plan aré to be met through new funding or

proegrams. In some instances there may be opportunities to examine the existing intervention landscapé to ensure

=i

current funding is providing every individual with the most effective and appropriate housing and suppart model.

This plan is focused on one piece of a much larger intervention landscape necessary to address the broader issue
of homelessness. Prevention is fundamental to effectively addressing homelessness. This plan does not fully
explore ways to prevent homelessness but it is important to acknowledge that without an effective homelessness
prevention strategy, this plan will not be enough to appropriately address the scale and type of nead in the
community.

Any successful intervention to address chronic homelessness will be a collective one and will involve participation
and investment from many stakeholders. Given the high ievels of government austerity across many different
departments, it has become increasingly important to callaborate and have all stakeholders at the iable, including
those not necessarlly associated with addressirg chronic homelessness. The value of these partnerships cannot be
overstated and though this plan does not specifically identify the details of petential partnerships, they wilt be critical
for effective plan implementation.

This ptan.does not address the large numbers of individuals experiencing short-term homelessness bacause of
affordability issues or temporary crises. It is specifically focused on supporting Greater Victoria’s most vulnerabte
individuals.

Housing and Suppeort Type Reguirement

There are three key elements that must be considered with assessing the housing and support type requirement:

+ the total number of unique individuals identified as chronic shelter users;

+  the specific levels of support services necessary to address the housing barriers of each person; and,

. the housing typology best suited to encourage housing retention for every individuals, given their specific
support services needs.

MNeed Level x Housing Typology
400 . S

300 -

250 -

il

00 5

A0 +——-

High Need + Snniar High Need Mocorate Need Total Units

ECongragete Mode! Housng & Distibuten Madel Housing

creating homes, enhancing communities
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There are a minimum of 367 chronic shelter users identified through analysing the emergency shelter use data
across Victoria and looking at housing need leveis within existing programs. A further breakdown of this total
intervention group allows us to estimate there are 48 individuals presenting the most complex level of need and
would require the most intensive type of support program, 59 seniors over the age of 55 that would range in need
level from moderate to very high, 89 individuals presenting with a high level of need that would likely require clinical
support service programming, and 161 individuals presenting with a more moderate need, likely requiritig social
support based intervention.

Because shelter data analysis is not an exact science, we have allowed for a margin of error of 38% on the shelter
data. The sensitivity analysis detailing the potential for added costs is located on page 30. An allowance of 38%

to the shelter number of 293 individuals experiencing chronic homelessless results in a possible population size

of 479 individuals at the upper limit. Because of the chalienges in enumerating with absolute certainty the number
of individuais experiencing chronic homelessness not visible in sheiter data, this plan budgets for a measurable
population of 367 individuals. it is, however, critical to consider a possible population range of 367 - 479 individuals
experiencing chronic homelessness as plan implementation is undertaken and success is measured.

This pian calls for 185 units to be constructed as purpose built affordable housing to ensure that the individuals will
have the most suitable housing design and construction materials necessary for housing retention and maintenance,
The remaining 182 units. are to be secured in existing rental stock,

Capital New Build Construction Cost

The capital cost model is framed in two ways:
SCENARIO 1

Scenarto 1 provides a capital cost estimate for housing should capital support become available from funding
sources. In this scenario the rent is assumed to be at $400 per unit per month (to cover the operating cost of the
unit) with no ongoing debt servising reguirement.

Capital Cost Summary (Scenario 1)

$10,000,000
$9,000,000
$8,000,000
$7,000,000
$6,000,000
$5,000,000 ~+
$4,000,000
$3,000,000
$2,000,000 +
$1,000,000
$0

T T

2015/18 2016117 2017418 2018/19

éBaléhce td Fund @&Total Capital Cost

Rent levels will be affordable to an individual on social assistance with a sheiter allowance of approximately $375
per client per month. This scenario requires a total of $24.5 miltion over four years in capital funding with & gross

capital cost of $28.9 million. This cost total is for 185 units developed over four VEars.

creating hemes, enhancing communities
Page 26 of 66 FIN-2

i
0

Y
17-70373



SCENARIO 2

Scenario 2 calls for rental supplements as the primary tool to enable program participants the opportunity to afford
new-build units. In this scenario, the current development economics require an approximate per unit monthly rental

rate of $800, consisting of $400 per month aperating costs and $400 per month debt servicing.

Capital Cost Summary (Sbenario 2)

$10,000,000
$9,000,000

$8,000,000

$7,000,000 -

$6,000,000 -

$5,000,000
$4,000,000
$3,000,000

$2,000,000

$1.000,000

$0

@ Balance to Fund = Total Capital Cost

201518 2016117 201718 2018119

Under this se¢enario there is a gross capital cost of $28.9 million in 2015 dollars. In total, this Plan requires $9.4
million as a capital balance to fund spread out over four years. This cost total is for 185 units over four years.

Rental Supplement Cost

The rental supplement budget is framed in the same two scenarios. Rental supplements are assumed at $425 per
client per month, This amount will bath enhance the competitiveness of the clients in the existing rental market and
support the debt servicing costs of the new build units,

SCENARIO 1

Rental Supplement Budget Summary (Scenario 1)
$700,000

$600,000

$500,000

$400,000

$300,000
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$100,000

San

$0

T T T
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mMaintained Annual Cost = Additional Annual Cost

20186417 2017118 2018119

Scenario 1 only considers those individuals suitable for placement inte existing rental housing eligible for rental
supplement support. This scenario budgets for a total of 182 rental supplements with an annual cost of $617,400.
This scenario requires an additional $24.5 million in capital support to ensure there are enough select units available
to clients at a rate of $400 per unit per month.

W creating homes, enhancing comniunities
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SCENARIO 2

Rental Supplement Budget Summary (Scenario 2)
$1,600,000
$1,400,000
$1,200,000
$1,000,000

$800,000
$600,000
$400,000
$200,000

$0

J5

2015/16 2018/17 2017/18 2018119

wMaintained Annual Cost & Additional Annual Cost

In total, under this scenario, there is an ongoing need for 367 rental supplements with an annual cost of
approximately $1.6 million. This rental supplement need is in addition to a capital cost balance to fund of $9.4 million
that is required to ensure the capital units asscciated with this intervention: plan are avaitable to clients at $800 per
month rent levels.

Support Service Cost

Support services are an essential component to this, or any, chronic shelter use reduction initiative. The more
significant the ievel of need of an individual, the more costly the support service is to deliver. This plan establishes
four categories of need level each connected to the annual service delivery cost. These need categories are defined
as High Need +, Senior 55+, High Need, and Moderate Need with an annual support cost of $73,000, $18,657,
$18,657 and $10,547 respectively.

Health Support Services Budget Summary
$8,000,600
$7.000,000
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$3,000,000
$2,000,000
31,000,000

$0
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o Maintained Annual Cost B Additional Annual Cost

The total cost required to provide appropriate support services for existing chronic shelter users is $7.1 million
annually. It is important to note that this cost considers the approximately $1 million annually that is currently being
spent on 74 individuals in both the Assertive Community Treatiment Team and the Qutreach 713 Team that are not
housed.

The assumption is that these program participants may require a higher level of support or additional housing

options and could be moved accordingly thereby freeing existing program rescurces for a total of 74 clients of high
and moderate need levels that are better suited to the ACT and Outreach 713 support model.
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Total Plan Cost

SCENARIO 1
Capital Cost

Scenario 1 requires 185 units of purpose built affordable housing. Under this scenario, rent levels are set at $400
per unit per month enabling an individual access to these units without the need of a rentat supplement. To support
this level of affordability, the balance to fund is $24.5 million over four years.

Ongoing Costs

Because fewer rental supplements are needed to appropriately house the cohort of individuals experiencing
chronic shelter use, there is an ongoing need for $7.7 million annuatly. This annual amount provides for 182 rental
suppiements and the support services for 293 unique individuals once the existing 74 high need and moderate
need support spaces are subtracted from the total population need. This balanced approach will provide the total
intervention pepulation with the best opportunity for ongoing housing stability.

Plan Budget Summary Graph {Scenario 1)
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This scenario has an average ongoing cost of $21,064 per person per year including ail housing and support
services costs. The balance to fund totals $24.5 miilion over 4 years.
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SCENARIO 2
Capital Costs

There is a total need of 185 units of purpose built affordable housing with a gross capitai cost of $29.9 million. The
balance to fund is $9.4 millian, which will set rent levels for these units at approximately $800 per unit per month.
Residents of these building will require rental supplements of $425 per month,

Ongeoing Costs

This model requires rental supplements and health support services for a total of 357 individuals minus the existing
74 support spaces, with an ongoing cost totaling $8.7 million annually, This is an ongoing cost and will ensure that
each participant has the housing stability and support programming that they require given their unigue combination
of housing barriers, :

Pian Budget Summary Graph (Scenario 2)
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This scenario has an average cost of $23,635 per person per year including all housing and support service costs.
The balance to fund totals $9.4 million over four years.

chec plan implementation
1.0 Plan Approval and Adeption
~ 2.0 Client ldentification and Targeting
3.0 Capitai Projects
4.0 Distributed Model Housing
3.0 Suppert Service Activities
6.0 Tracking and Reporting
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about the cogl

The Greater Victoria Coalition to End Homelessness (Coalition) is a partnership of all levels of government, service
praviders, business members, the faith community, post-secondary institutions and community members dedicated
to ending homelessness in Greater Victoria. Working with numerous partners and a bread base of additional
stakeholders, the Coalition coordinates efforts and drives commitments to end homelessness throughout the region.

Mission: To end homelessness in Greater Victoria by 2018.

Vision: By 2018, all people facing homelessness in our community will have access to safe, affordable,
appropriate, permanent housing, with support if they require it. This will be provided in a coordinated, accessible and
effective manner.

ities

ancing co

creating homes, enkh

Creating Homes, Enhancing Communities (CHEC) is a four-year (2015 — 2018) plan to house individuals
expsriencing chronic homelessness in the Greater Victoria region. It seeks to create additional affordable housing
units for those individuals through ensuring there is the adequate provision of appropriate support services in
combination with an array of housing options. This plan looks at the existing need of the client population and the:
suite of tools available through a diverse group of stakeholders to ensure that every individual has the best chance
of housing stability possible given their unique needs. It firmly establishes a framework of intervention for chranic
homelessness elimination in an effort to work toward the vision and mission of the Coalition,

The plan is focused on individuals experiencing chronic homelessness because they are at the greatest risk and
create the greatest costs within the different systems of care. This plan does not address the large numbers of
individuals who experience short-term homelessness because of affordability issues or temporary crises.

CHEC is differs significantly from the “Update: Housing Procurement Action Plan” published in March of 2012.1 It
uses different methodology to assess need levels. Furthermore, the earlier plan assumed that government would be
able to provide 85% of capital funding for projects. This has not proven to be a viable assumption.

Recognizing this, the Coalition is pursuing a new approach to supported housing development that would more
effectively speak to BC Housing's document, Housing Matters BC 2014, and the shift towsrds “facilitating strategic
parinerships that increase housing options, decrease costs and promote effective, coordinated programs for all
British Columbians” .2

Prevention is fundamental to effectively addressing homelessness. This plan doss not fully explore ways to
prevent homelessness but it is important to acknowledge that without an effective homelessness prevention
strategy, this plan will not be enough to appropriately address the scale and type of need in the community.
The Coalition will continue to work on prevention initiatives in addition to this plan and there are two specific
homelessness prevention areas that are critical to long-term success in appropriately housing and supporting
individuals experiencing homelessness:

1. It is important to focus prevention initiatives on vulnerable people experiencing transitions in
care, as well as youth and families that are at-risk of homelessness: and,

2. There are a number of individuals each year who experience an eviction event from
supported/supportive or subsidized housing and often these events can lead to long-term
homelessness. It is important to track evictions and to better understand and effectively
reduce the events as a key piece of the housing quality improvement process. '

For a full overview of prevention initiatives, please review the Coalition report, A Plan {o Prevent
Homelessness, 2010 available at: www.victoriahomelessness.ca.

' Greater Victoria Coalition to End Homelessness. 2012. Update: Housing Procurement Action Plan. Prepared by CitySpaces
Consulting.
“BC Housing. 2014. Housing Matters BC. Housing Strategy for British Columbia: A Foundation for Strong Gommunities. Government of
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background

Homelessness is a complex challenge, with no single solution to solve the issue. Eifectively addressing it requires
integrated, cross-ministerial work, and efforts from a number of sectors and social organizations.* To best support
capacity building and housing retention among program clients, investment is focused at housing individuals
experiencing chronic homelessness and ensuring their ongoing stability through the provision of appropriate
supports.

Simply re-heusing individuals is not enough to effectively address incidences of chronic homelessness for many,
nor is providing them with support services while they are unsuitably housed or not housed at alt. The many factors
that contributed to their homelessness must alsa be identified and addressed or that person will remain at-risk of
homelessness.* It is for this reason that this plan speaks simultaneausly to the heed of choices of housing and
appropriate support services to break the incidences of chronic homelessness throughout Greater Victeria.

Chronic homelessness is a concept that includes those that are living on the street-or in emergency shetters. This
group typically experiences long-term or repeated incidences of homelessness and often suffers from chronic illness
or addiction issues.’

The chronic homelessness group has been identified as a priority for this plan as these individuals "often cycie
between homelessness, hospitals, jails, and other institutional care and often have a complex medical problem, a
serious mental illness like schizophrenia, and/or alcohal or drug addiction."® As a result, these individuals are not
only most at risk but alse represent a significant expense within the different systems of care that are meant to
manage emergency situations.

This ptan only addresses this chronic homelessness group, Other data available to the Coalition indicates there is
a significant lack of affordable housing in Greater Victoria. We have estimated our community requires a minimum
of 1,500 affordable housing units, which will significantly benefit a much broader population. This shortage alse
impacts on this plan in two significant ways. Firstly, it mandates larger rent supplements in order to access the
necessary market units, increasing the cost of the plan.

Secondly, it impacts on the ability of the community to make best use of existing resources. Once an individual
has been stably housed they could be capable of moving to a living situation that had fewer supports and greater
independence. However, the lack of affordable options available means they often remain housed in situations
that provide greater supports than they now require. In order for this plan to be successful the Coalition must also
investigate ways that allow individuats to move through our housing continuum to find the most appropriate and
most independent living situations.

If individuals are able to better access a range of housing and support options thraughout the continuum, it would
enable a more robust examination of the intervention landscape. This could heip to identify efficiencies that may
result in a reduced cost for CHEC plan implementation.

This plan wilt first establish the scale of need in the region through a cluster analysis of patterns of shelter use

that infers the number of individuals experiencing chronic homelessness using existing homelessness shelter
services. Second, the acuity levels of individuals will be determined through the application of nationaf chronically
homelessness population characteristic averages to our local ehronic homelessness cohort. Once the degrees of
chronicity and the acuity levels of our chronic homelessness population are determined, it is possible to develop a
capital construction, rental supplement, and support service cast model for this intervention. Finally, the entire model
is assembled through looking at the need of the client population, cost and type of intervention required as wel! as
available tools that the many stakeholders can access'in pursuit of ending chronic homelessness.

3 The Alberta Sectetariat For Action On Homelessness, 2008, A Plan for Alberta: Ending Homelessness in 10 Years.

* lbid.

5 Adapted from: Echenberg, H. & Jensen, H. 2008. Defining and Enumerating Homelessness in Canada. Social Affairs Division,
Parliamentary Information and Research Service. Pubtication No. PRB 08-30E.

& National Alliance to End Homelessness. 3010, Fact Sheet: Questions and Answers on Homelessness Policy and Research: Chronic
Homelessness.
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This plan is best viewed as the application of three distinct tools which, when combinied, provide the best soiution
to end chronic homelessness throughout Greater Victoria. Through a combination of new-build affordable dwelling
units, rental supplements and support services, all tailored to an individual's need level, the community will ensure
that every person experiencing chronic homelessness will have the best opportunity possible to ensure housing
stability and self-sufficiency.

This plan espouses a two-pronged approach to end chronic homelessness by focusing on:

1. Housing - Guided by the principles of consumer choice, self-determination and suitability. This would
speak to housing typology (distributed model or place-based model) and neighbourhoed preference as
well as the client suitability in certain typoiogies as determined by the health support model.

2, Housing Supports - Each intervention participant must be supported by a team that can assist
individuals in housing selection, relationship building, financial literacy, developing independent living
skills and maintaining treatment participation for health or substance use issues.

data sources, [

(o]

note on
collaboration

The enumeration for this plan has been constructed in two different stages. The first stage is estimating how many
individuals are experiencing chronic homelessness in Greater Victoria. The second stage is estimating the need
level of those individuals.

For the first stage we have looked at data from a number of different sources. The most important is the Coalition
report Patterns of Shefter Use in Greater Victoria. Published in September 2014, it uses cluster analysis to
determine the chronicity of individuals who accessed five of the six shelters in Greater Victaria hetween Aprii 2010
and March 2014. This provides robust baseline data to estimate the minimum number of individuals experiencing
chrenic homelessness in Greater Victoria.

We have supplemented that data with further information including number clients who part of existing programs
but have been unable to secure housing, and data from our Centralised Access to Supportive Housing system. We
know there is some overiap between these data sources but we also believe there are individuals experiencing
chronic homelessness who are not represented in any of these data sources. As a result we have allowed for a 38%
margin of error that is applied to the shelter usa analysis.

For the second stage we have reviewed data from the extensive Chez Sois study. This study housed over a
thousand people who had been experiencing chronic homelessness across Canada. Throughout this process they
determined different need levels for those individuals. We have made the assumption that breakdown of need level
in Victoria would be similar to the breakdown of need level for the same chronic homelessness population across
thé country.

Any successful intervention to address chronic homelessness will be a collective one and will involve participation
and investment from many stakeholders. The agencies well positioned to support the range of individuals identified
within this plan could ircludé law enforcement, the criminat justice system, Ministry of Social Development, BC
Housing, Community Living BC, municipal governments, non-profit societies, the private sector, the Government of
Canada, and the Health Authority.

Given the high levels of government austerity across many different departments, it has becorne increasingly
imporiant to collaborate and have all stakeholders at the table, including those not traditionally associated with
addressing chronic homelessness. No one agency has the capacity to appropriately and effectively support those
suffering from chronic hormelessness without additional partners.

The value of these partnerships cannot be overstated and will be absolutely critical for effective plan implementation.
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needs assessment

To effectively and accurately develop the regional need assessment, a number of data sources miust be considered.
Afull overview of the Mapping Homelessness framework is located in Appendix 1 of this pian.

Before a need assessment ¢an be undertaken, it must be made clear that this plan is specifically tailored to
address incidences of chronic homelessness across Greater Victoria. This is not to undervaiue the experiences

of other groups that are experiencing homelessness or are at imminent risk of homelessness, but this plan will

set a path forward for the community to better support the individuats that will likely require a cornbination of
housing and intensive health support services to address the many risk factors that have been contributing to their
homelassness.

it is for this reason that those individuals experiencing temporary homelessness, that is, those who stay in
emergency shelters a few times and for a limited duration aswell as hidden homelessness will not be directly
addressad within this plan. The those experiencing hidden homelessness are cften people staying temporarily with
another household and who do not have a reguiar address of their own and where they lack a security of tehure.”
This group is often thought to feature a disproportionate number of youth, women and families, as well as those
individuals sleeping rough, but who do not access emergency shelters and homelessness services.™*

The number of chronically homeless individuals wha are unlikely to be counted in the shelter data is 38%. This
figure represents the percentage of interviewed single adults experiencing homelessness reporting that they have
never lived in a night sheiter and is used as a base for the margin of error applied to the estimated total population
as is outlined in greater detail in the sensitivity analysis section of this plan.

7 Eherle, M. et. Al. 2009. Results of the Pilat Study to Estimate the Size of the Hidden Homeless Population in Metro Vancouver. Mustel
Research Group and marketPOWER Research Inc.

B Rabinovitch, H. et. Al. 2014. Patterns of Homelessness in Greater Victoria. Greater Victaria Coalition to End Homelessness.

* Reeve, K & Batty, E. 2011. The Hidden Teuth About Hidden Homelessness: Experiences of Single Homelessness in England. Centre
for Regional Ecenoinic.and Social Research.

1 [bid.
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There are three critical sources of data that must be considered when assessing the number of individuals that
would comprise the intervention group.

1. Sheiter Data

Sheiter data is used in two distinct ways within this plan. The purpese of this is to highlight two methodological
approaches and ensure that number of individuals experiencing chronic homelessness can reflect the most accurate
approximation possible given current best practice in identifying the scale of neéd.

Patterns of Homelesshess

A cluster analysis was conducted by looking at the emergency sheiter use data from 5/ shelters across Vidtoria.
This analysis looked at the patterns of use over four years and grouped shelter users into three clusters based on
their patterns of stay.

Between May 2010 and May 2014 there were of 4,332 unique shelter users that visited five emergency shelters.
When grouped into three clusters, as originally modelled by Aubrey et al,, 3,670 are temporary (84.9%), 590 are
episodic (13.6%), and 65 are long-stay (1.5%)."

When this cluster analysis percernitage breakdown is applied to the observed 2013/14 number of total unique shelter
users of 1,785, 1,515 individuals are classified as temporary, 242 are episodic and 27 are long-stay. Once youth are
removed from the analysis (5 episodic and 1 long stay) there is a total ramaining number of 237 individuals defined
as episodically experiencing hamelessness and 25 individuals defined as experiencing iong-stay homelessness,

This creates a total combined intervention group estimate of 263 individuals experiencing chronic homelessness as
calculated based on cbservations over four years. This figure is derived from applying patterns over time to the most
current annuai sheiter use number, There are fwo important concerns with this approach that must be considered.
First, this method does not account for all shelter beds as it only considers five of the six total shelters. Second, this
approach takes observations over four years and applies it directly to the most recent shetter visit total,

' Rabinovitch, H. et. Al. 2014, Patterns of Homelessness in Greater Victoria, Greater Victoria Coalition to End Homelessness.
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Number of Episodes

To accurately define the intervention group, it must first be assumed that four or more distinct shelter episodes over
three years is a suitable indicator of chronic homelessness.'? Using this thresheld, there is a total of 239 unigue.
individuals between 2011/12 and 2013714 who had a total of four or more distinct shelter episodes. This data comes
from three shelters totalling approximately 149 beds. This ¢creates a ratio of 1.60 chrenically homeless individuals
per shelter bed,

The total number of beds available across six permanent emergency shelters in Victoria is 183. Once this ratio of
chronic homelessness per bed is applied to the regional bed total, a total of 293 individuals experiencing chronic
homelessness can be estimated based on shelter use and the total number of shelter beds.

This creates a more accurate intervention group consisting of 293 individuals experiencing chronic homelessness
in the shelter system. This is the preferred methodology to use for this plan as the ratio of chrenic homelessness
is derived directly from annual observations and uses a standard number of episodes to define the thresheld for
chronic homelessress.

2. Intensive Case Management (Qutreach 713) Not Housed
As of December 2014 approximately 42 out of a total 84 Outreach 713 clients are not housed.
3. Assertive Community Treatment (ACT) Team Not Housed

As of June 2014 there were approximately 32 ACT team clients not housed.

Base Enumeration Summary

Looking at these ihree critical data sources, there is a combined total populations experiencing chronic
hamelessness of 367 individuals.

Once the margin of error of 38% is applied to this base estimate of the shelter data there is a total limit of 479
individuals experiencing chronic homelessness.

This plan establishes an intervention cost using the base number as this figure is derived from direct observations
of shelter data and non housed program participants. As such, this figure would be a better number to track as a
critical piece of measuring overall intervention success. It is critical to consider, however, that there could potentially
be an additional 112 individuals experiencing chronic homelessness across Greater Victoria that have not been
observed in the shelter data and would be classified as experiencing hidden homelessness.

Shelter Data 293

Shelter Data (+38%) 405
Qutreach 713 - Not Housed 42
ACT - Not Housed 32
{ntervention Group (Base) 367
tntervention Group (Limit) 479

2 HUD, 2007. Defining Ghraric Homelessness: A Technical Guide for HUD Programs. Office of Community Planning and Development,
Office of Special Needs Assistance Programs, U.S Depariment of Housing and Urban Development. hitps:/iwww.hudexchange.info/
resourcesidocuments/DefiningChronicHomeless. pdf
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intervention Category Based on Need Level

intervention Category Based on Need Level

48% — H|gh Need + Special'
~—107*—| Supportive

59* — Senior Housing

Intervention | ... _ .

Intervention Group {Less 99 High Need L oRn* General

i : 260"—| gupported
Group High Need + Vioderate I:I'ppsin
) . . — * o
and Seniars) 161 Need g
*Unique Individuais —

When defining the specific need level and the most appropriate housing typology of the chronic homelessness
papulation, there are two important factors to initially consider:

High MNeed +

As many as 13% of the 367 individuals who comprise the chronic homelessnass population may require an extra
level of support and care beyond that of a typical Assertive Community Treatment team or an Intensive Case
Management model.” These 48 High Need + individuals tend tc have longer histories of homelessness, lower
¢ducational levels, more connection to street-based social networks, more sericus menta! health conditions, and
some indication of cognitive impairment.*

This group of 48 individuals will likely require more intensive levels of intervention. For example, congregate,
purpose built ‘hardened' housing with 24/7 wrap around clinical support services, These units may include certain
security measures to ensure the safety of residents and support workers.

Sentor (55 +)

Based on shelter data, approximately 16% of users are 55 years of age or older. This group of 59 Seniors (55 +)
is important to consider as a distinct intervention group due to the unigue needs of this population and the way in
which homelessness tends fo exaggerate the natural aging process.

Once the High Need + and Senior (55 +) groups are separated into their own intervention category, the remaining
280 individuals experiencing chronic homelessness wil! likely still require a range of housing options and support
services. For strategy development and costing it is helpful to further break this down into a High Need and
Moderate Need group. Estimates indicate that 38% of this group (99 individuals) are High Need and 82% of this
group (161 individuals) are Moderate Need,'s

High Need + 48
Senior (56+) 59
High Need 99
Moderate Need 161
Total Need 367

1?2 Paula Goering, Scott Veldhuizen, Aimee Watson, Carol Adair, Briznna Kopp, Eric Latimer, Geoff Nelson, Eric MacNaughton, David
Streiner & Tim Aubry (2014). National At Home/Chez Soi Final Report. Calgary, AB: Mental Health Gommission of Canada, Retrieved
from: hitp:www.mentalhealthcornmission.ca

* |bid.

'* Paula Goering, Scott Veldhuizen, Aimee Watson, Carol Adair, Brianna Kopp, Eric Latimer, Geoff Nelson, Eric MacNaughton, David
Streiner & Tim Aubry (2014), National At Home/Chez Soi Final Report. Calgary, AB: Mental Health Commission of Canada. Retrieved
from: http:/wwav.mentalhealthcommission.ca
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Congregate
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Total
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Total
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1885 total units of
congregate housing with
on site support services,

182 total units of distributed
housing with community
based support services.

The need level of the population experiencing chronic homelessness will inferm the housing typology, which then
acts as the foundation for support service provisidan. As stated earlier, to effectively end chronic homelessness,
both the physical form of the housing and the support service programming must work tegether to ensure housing
stahility and increased self-reliance.

9

High Need + individuals, due to their need for more intensive intervention models, wilt have the best chance of
success in purpose-built facilities that feature on-site, intensive, around the clock clinicai- support regimes. This plan

calls for 48 units of specialized housing to appropriately accommodate this group.

Seniors would have the best success in a building that would provide tenancy at an affordable level in combination
with specialized on-site support services that are available around the clock to residents of the building. This

plan calls for 59 units of specialized housing to appropriately accommodate this group. This number is based on
individuals 55 years of age and over as people expériencing chronic homelessness age more quickly than those
who have been housed.

Both High Need + individuals and Seniors (55+) are in need of specialized housing and support services that are

available to residents of a building 24/7.

The remaining High Need and Moderate Need groups will have housing retention increases in both distributed and
place based housing and suppert models.* This ptan calls for an additional 78 units of housing with appropriate
supports in a congregate mode! to support this group. This will ensure that a range of unit typologies sufficient to
promote a degree of consumer choice. This further supports self-determination while acknowledging the suitability of
certain program clients for differing housing typologies.

The remaining 182 units of housing are.to be secured in the private rental market and supported through rental
supplements and support service teams using a community-based model of service delivery.

Both High Need and Moderate Need individuals are considered in need of general housing and support services
that can be delivered either on-site or to distributed housing units in the private or non-profit market should the right
number of units be available on site.

Communities.

* |bid.
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Total Housing Need

Based on this tharough analysis of shelter use within Greater Victoria and the housing need within existing
programs, in combination with an assessment of the need level of the population experiencing chronic
homelessness, there is an identified need for a total of 185 units of purpose bullt heusing units and 182 units of
distributed model located housing in existing rental stack. Regardless of the particutar housing typology being
used, the support services remain a critical element. It is important to understand how the type of housing needed
intersects with support levels that to ensure the diversity of individuals experiencing chronic homelessness can
achieve housing stability.

The chart, below, connects the need level to the housing typology. It stands. as the foundation for this plan and wilt
infarm the capital budget, rental supplement budget and support service costs.

Need Level x Housing Typofogy
400

300

256

200 4—— -.

150

100

ed Maderale Need

nior High
G Congregale Madal Housing  m Disiributed Madel Housing

High Need + Tidal Unlls

Because shelter data analysis is not an exact science, we have allowed far g margin of error of 38%. The sensitivity
analysis detailing the potential for added costs is located on page 30.
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capiial budget

This plan calls for a fotal of 185 units developed over four years and allocated to those individuals experiencing
chronic homelessness who reguire a particular housing typology and support program to ensure housing retention,
This time frame will enable housing providers to take advantage of favorable financing rates that would be available
through BC Housing’s Community Partnership Initiative program. Further, this plan alsc favours new-build over
acquisition/rehabilitation. As many units that would be considered suitable for acquisition/rehabilitation are currently
being used to provide a levet of affordable housing, it is unlikely that this particular procurement approach would
create the net gain of units that this region requires.

This call for 185 new build units does not necessary mean that they would have to be in discrete projects, rather
that there is a capital cost assaciated with this specific suite of interventions. It is conceivable that this capital
allocation could be a contribution towards a larger project provided that the specific tenant population is ensured the
apprapriate level of support services to meet their needs.

[t is important to consider the compatibility of program clients with other residents of a building should a mixed-
model be the prefetred intervention strategy. For High Need and Moderate Need groups, program participants
should not exceed 20% of the total number of residents within a building."? Senicrs would likely experience a
high level of housing retention in a mixed-model residential building, provided that the building can appropriatety
accommodate the very unique needs of this population.

High Need + individuals, due to the severity of mental iliness and substance use issues, wouid likely require a
separate residential facility that could more appropriately serve this population. It is unlikely that this specific client
population could be effectively served in a mixed-model residential building and would most likely require a purpose-
built facility.

These capital projects follow a hierarchy for intervention that takes inte account the level of support required
for each need level. Essentially, this hierarchy prioritizes those groups that are the most in-need of a complex
sombination of health and support services to ensure an increase in housing stability.

Intervention Schedule {Capital)
70 U
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201516 2016417 2017118 . 2018/1¢
B High Need + ®@mSenior w@High Need 2Moderate Need

For a detailed breakdown of the capital budget for years 1 to 4, please review the information contained in Appendix
2 of this repoert.

7 Paula Goering, Scott Veldhuizen, Aimee Watson, Garol Adair, Brianna Kopp, Eric Latimer, Geoff Nelson, Eric MacNaughton, David
Streiner & Tim Aubry (2014). National At Home/Chez Soi Final Report. Calgary, AB: Mental Health Commissian of Canada. Retrieved
from: hitp:/Awwny.mentalthealthcommission.ca
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2015/16 2016/17 201718 2018/19
Interest Rate 4.00% | - 4.50%| 5.25% 8.00%
Mortgage Term 35 years 35 years 35 years 35 years
Unit Cost $157,059 $160,200| $163,404 $166,672

This plan sees an increase in take-out financing rates over the four-year plan duration. This is in keeping with
general rate predictions from BC Housing.'® An inflation assumption of 2% annually is alsa built into the unit Gosts,
which does not include a land cost ($40/buildable square foot) in this ¢hart. Please see a full chart of capital cost
assumptions in Appendix 3 of this plan.

Due to their size, studio units are approximately $76,00C per unit less expensive to build when compared to
1-bedrooms. [n addition to construction cost, unit typology plays a critical role in enabling and encouraging housing
retention as too much space can be problematic for those requiring more support services and who may find the
increased maintenance and servicing associated with a larger unit as a barrier fo housing retention. '

For this reasen, certain need groups have been identified as likely achieving better housing retention rates and
Support program participation in studic units (High Need + and High Need), while the other need groups are more
suitable candidates for the larger {-bedroom units (Senior and Moderate Need).2°

Cnce need level is considered, the most suitable unit mixture for the new-buiild capital initiatives is found to be
50% studio units and 50% 1-bedroom units. This mixture will ensure the appropriate number and type of units are
available to those with varying levels of support service needs.

This capital budget will be framed in two ways: Scenario 1 and Scenario 2. Scenario 1 provides the cost estimates
for housing shouid capital funding become available. In this model the rent is assumed to be $400 per month {fo
cover the operating costs of a.unity with there being no ongoing debt servicing cost. In contrast, Scenario 2 calls for
rental supplements as the primary tool to eriable program participants the opportunity to afford new-build and market
rental units. In this model, the current development economics require a rental rate of approximately $800 per unit
per month consisting of $400 per month operating costs and $400 per manth debt servicing.

Each scenario comes with its own risks and advantages. Scenario 1 provides greater security to the operator by
injecting the ¢apital up front and eliminating mortgage costs. It is less flexible in-application though and places
greater restrictions on the client once they are housed. Scenario 2 is more client centred and not anly provides
them with more options but allows for greater flexibility in application of the model. It does however put the operator
at greater risk because if the client leaves their facility, whoever steps into that unit may not have the same rental
supplement, leaving the operator find ather ways to pay the mortgage. Should this scenario be considered there
would need to be same provision of security of subsidy for the operator.

'8 http:/Avww.bchousing.org/Partners/Opportunities/Current/C P
' Feedback gathered from-the Creating Homes, Enhancing Communities Task Force.
“bid,
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SCENARIO 1

Balance to Fund

2015/16 2016/17 2017118 2018/19 Total
Number of Units 48 59 39 39 185
Gross Capital Cost $7.538.832| $0.451811| $6,372,763| $6,500,218| $29,863,624
Total Capitat Cost $6,211,776 | $7,768,766| $6,226.220| $5,316,987 | $24,522,749

Rased on the studio and 1-bedroom unit mixture, the total capital cost for 185 units is $29.9 miilion over 4 years not
including land. Once society equity of 20%* is factored in, the balance left to fund is a total of $24.5 million over 4
years. This is the capital deficit and would need to be supplied in the form of a capitat grant ar some other funding
source to maintain the average rent levels of $400 per unit per month.

This cost of $24.5 million is a one-time cost and is linked 1o the construction of 185 purpose new-build uriits while
the rental supplement and support service budgets ouiline angoing costs.
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$6,000,000
$5,000,000
$4,000,000
$3,000,000
$2,000,000
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Capital Cost Summary {Scenario 1)

2015116 2016M7

2017118

& Balance to Fund = Total Capital Cost

2018/19

1 Equity figure includes land assumed fo be at $40 per buildable square foot.

creating homes, enhancing communities
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SCENARIO 2

| 201516 2016/17 2017118 018/19 Total
Number of Units ' 48 59 39 .39 185
Gross Capital Cost $7.538,832 | $9.451.811{ $6,372,763| 6,500,218 $29,863 624
Total Capital Cost . - . '
Balance to Fund $1,891,776| $2,753,766| $2,202,720| $2,586,987 | $9,435,2489

Based on the studio and 1-bedroom unit mixture, the total capital cost for 185 units is $29.9 million over 4 years
not including fand. Once society equity of 20%? and any revenue from rent® is included, the balance left to fund is
a total of $9.4 million over 4 years. This is the capital deficit and would need to be supplied in the form of a capital
grant or some other funding source to maintain the average rent levels of $800 per unit per month,

This cost of $9.4 million is a one-time cost and is linked to the construction of 185 purpose new-build units while the
rental supplement and support services budget outline ongoing costs.

Capital Cost Summary (Scenario 2)
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$2.000,000
$1,000,000
$0

=1

2015/18 201617 2017118 201819

#Balance fo Fund & Total Capital Cost

2 Equity figure includes land assumed {0 be at $40 per buildable square foot,
* Rents are assumed at an average of $800/morith and includes $400/unit for debt servicing and $400/menth in operating costs.
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rental supplement bud

The rental supplement budget is presented in two scenarios. Scenario 1 reflects the viability of capital projects at
rent levels of $400 per unit per month as detailed in Scenario 1 of the capital budget. Scenario 2 considers. rent
levels of $800 per units per month as discussed in the capital budget as Scenario 2.

Scenario 1 budgets for 182 new supplements for the chronicaily homelessness throughout the region and is
compared to Scenario 2 which budgets for 367 new rental supplements. Under Scenario 1, only individuals being
served in distributed model housing and suppoit programs would be considered eligible for rental supplements.

The Rental Market Analysis®, illustrates the number and type of units that are vacant within the differing rental
ranges. In order to effectively leverage these private market rental units, it is essential that rental supplement levels
for these individuals are at $425 per month. This will ensure market access to sufficient numbers of units.

Number of Units Vacancy Rate Vacant Units

Studio 1,337 1.50% 20

Less than $700 | 1-Bedroom 1,222 1.40% 17
Total 2,558 _ ' 37

Studio 991 0.90% ]

$700-$799 1-Bedroom 4,019 1.10% 44.
Total 5,010 853

Total Units Less Than $799 7,569 90

In this Plan, a 42% increase in rental supplement amount witl create a 196% increase In the number of units in
universe and a 143% increase in the number of vacant units.

There are 72 individuals warking with the Qutreach 713 or the ACT team that are currently experiencing
homelessness. it is important to consider that though these individuals are experiencing homelessness there are
rental supplements available to them at an approximate level of $350 per client per month.

The rental supplement budget considers that there should be an increase of $75 per suppiement per monthi to
Increase the averall supplement available to each client to $425 per month. This will help increase the number
of units available to these programs for housing individuals that are assessed to be most suitable for this service
delivery model.

High Need + 0 $0
Senior (55 +) 0 $0
High Need 32| $134,400
Moderate Need 42| $176,400
Total Existing Rental Supplements

($350/month) 741 $310,800

2 Canada Martgage and Housing Corporation. 2014. Rental Market Report: Victoria CMA.
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SCENARIO 1

Under Scenario 1, rental supplements only serve to enable additional access of chronically homelessness
individuals into existing rental housing. As a result, in this scenario there is a total need of 182 rental supplements
assumed at $425 per person per month.

Rental Supplement Budget Summary (Scenario 1)
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2015/16 2016/17 2017/18 2018/19

Supplements Allocated to Individuals in Capital Projects - .
Number of Supplements ' - _ 0] _ 0 N 0
Additional Cost Per Year $0 $0 $0 $0
Cumulative Supplement Total 0 0 0 0
Cumulative Cost $0 $0 $0 $0
Supplements Allocated to Individuals in Distributed Housing - - o - o
Number of Supplements T 22 38] 51 71
Additional Cost Per Year $18,800 $34.200 $201,300 $362,100
Cumulative Supplement Totai 22 60 111 . 182
Cumulative Cost $18,800 $54,000 $255,300 $617,400
Total Number of Ongeing Rental Supplem'ents- ' 182

Total Annual Ongoing Cost $617,400

In tatal, under this scenario, there is an ongoing need for 182 rental supplements with an annual cost of
approximately $619,400. This scenario requires an additional $24.5 million in capital support to ensure the units are
available to clients at a rate of $400 per month with no ongoing operating subsidy.
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SCENARIO 2
Rental supplements functian in two ways:

1. Rental Supplements to Enabie Capital \iability of Projects in Ending Homeléssness

This plan calls for 185 units of affordable new-build capital construction with the purpose of providing suitable
accommodation for those with very specific housing and support needs such that they must inform the physical
attributes of the building.

The rent levels, including both operational expenditures (not including support sefvices) and debt servicing, must
be affordable given the current market conditions and without an ongoing subsidy. This is to ensure that a capital
project remains viable as either a non-supported affordable residential project or as a residential project with on-site
supports.

To achieve this, two key expenses are taken into consideration. First, the ongoing operating costs of a unit, including
electricity, sewer, taxes, water, replacement reserve, etc. is estimated to be $400 per unit per month. The second
piece is the debt servicing of the mortgaged amount over the 35 year amortization period. This is set at $400 per
unit per month bringing the total ongoing cost per unit to $800 per month.

Each resident is assumed to be on Social Assistance with a shelter allowance of $375 per month leaving & gap of
$425 per unit per month necessary for each resident to achieve the required amaunt of $8C0 per unit per month.

As a point of reference, the 2014 Housing [ncome Limits as set by BC Housing are $29,000 and $34,500 for a
studio and 1-bedroom, respectively.?’ Adjusting these figures to reflect the unit typology mix as proposed within
this plan, the adjusted housing income limit sits at $31,750 per year. Assuming that each individual should only be
contributing 30% of their grass income to shelter costs, the rental limit is $794 per month as an average across the
building, or roughly equivalent to the rent estimates assumed through this plan.

To summarize, individuals that have been identified as expsriencing chronic homelessness could afford this new-
build residential model with a combination of $375 pér month in social assistance shelter aliowance and a $425 per
month rental suppiement. This would create a total rent ceiling of $800 per month, which would result in a viable
project with no ongoing subsidy, provided the project propanent has land available as equity for the project:

2. Remal Supplements to Enabie Distribuied Model Housing o End Homelessness
There are three elements to consider when examining the applicability of rental supplements into the private market:

»  number of units in universe;
« number of units considered affordable by program participants; and

» vacancy rates of affordable rentai units.

5 http: ffwww.metrovancouver.org/about/pubfications/Publications/2014_HiLs.pdf
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2015116 201617 2017118 2018/19

Supplements Alflocated to Individuals in Capital Projects Ll Do e
Number of Supplements 48 89 39 39
Additional Cost Per Year $244,800 $300,800 $198,900 $198,900
Cumulative Supplement Total 48 1071 146 185
Cumulative Cost $244,800 $545,700 $744,600 $943.500
Supplements Allocated to Individuals in Distributed Housing -~
Number of Supplements Per Year 22 38 51 71
Additional Cost Per Year $19,800 $34,200 $201,300 $362,100
Cumulative Supplement Total 22 60 111 182
Cumulative Cost $19,800 $54,000 $255,300 $617,400
Total Number of Ongoing Rental Supplements | 367

Total Annual Ongoing Cost $1,560,900

Rental Supplement Budget Summary (Scenario 2)
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[n total, under this scenario, there is an ongoing need for 367 rental supplements with an annual cost of
approximately $1.8 million. This rental supplement need is in addition to a capital cost balance to fund of $9.4 million

that is required to ensure the capital units associated with this intervention
month rent levels..
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support service budg

Need Level Characteristics

HIGH NEED +

High Need + are typically individuals that can be considered the hardest to house. This group may require an extra
level of support and care bayand that of a typical Assertive Community Treatment Team mode! or an Intensive Case
Management model 2 This High Need + group tends to have longer histaries of homelessness, lower educational
levels, more ¢onnection to street-hased social networks, more serious mental health conditions, and some
indication of cognitive impairment.?” This group wilt likely require more intensive levels of intervention. For example,
congregate, purpose-built housing with 24/7 wrap around clinical support services. This group is supperted at a
client to participant ratio of 1:5.

SENICR

The Senior group consists of individuals with a range of high and moderate needs, who are also facing challenges
related to aging. The staff to participant ratio for this group is budgeted at 1:10. It is also likely that this particular
cohort will require a specially designed building that can more effectively accommodate individuals with certain
types of mobility challenges, etc. while supporting a group that has likely experienced prolonged incidences of
homelessness. It is for this reason, the plan calls for this group to be housed in a purpose built facility with on-site
support services offered seven days per week, 24 hours per day.

HIGH NEED

High Need are typically individuals suffering from a range of mental lliness and/or substance use issues and
are experiencing chronic homelessness. In general, those who were in the High Need group were experiencing
homelessness earlier and at a younger age, had a longer average pericd of homelessness, and had a greater
total lifetime homelessness than those in the moderate need group. In this group, approximately 52% would be
diagnosed with a psychotic disorder and 73% would hiave a substance-use illness.?®

The best way to ensuré high levels of housing retention is threugh clinical support that is to be provided by multi-
disciplinary teams that include a psychiatrist, nurse, and a peer specialist amang others. These individuals will
experience a high level of housing retention at a staff to participant ratio of 1:10. Staff would meet daily and would
be available seven days per week with crisis coverage around the clock. This-group can be effectively be supported
through either community-based supports (outreach teams) or on-site supports.

MODERATE NEED

Moderate Need are typically individuals suffering from a range of mental illness and/or substance use issues and
are experiencing chronic homelessness, but present with less severity. In this group, approximately 22% would
present with a psychotic disorder and 62% wauld likely have a substance-use illness.?®

The best way to ensure high levels of housing retention is through social support that is to be provided by teams of
case managers wha work with individuals and broker health and other related services as needed. High levels of
housing retention wilf be atfained with a staff to participant ratio of 1:16. Case conferences should ke held at least
monthly and services are provided seven days a week, 12 hours per day. This group can be effectively supported
through eithier community-based supports (outreach teams) or on-site supports.

Critical to developing a budget for this plan is the per intervention annual costs associated with providing the best
levels of support possible for the four distinct intervention graups.

% Paula Goering, Scott Veldhuizen, Aimee Watson, Carol Adair, Brianna Kopp, Eric Latimer, Geoff Nelson, Eric MacNaugiton, David
Streiner & Tim Aubry (2014}, National At Home/Chez Soi Final Report; Calgary, AB: Mental Health Cammission of Canada. Retrieved
from: hitp:/Awww.mentalhealthcommission.ca

7 |bid.

* Ihid,

% |bid.
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‘Service Level | "AnnualCost | Daily Cost
High Need + $73,000 $200
Senior {55 +) $18,657 $51
High Need $18,667 $51
Meoderate Need - $10,574 _ $29

The more significant the support service needs, the more costly the programring is to deliver. The per person
intervention cost forms the backbone of this plan as without appropriate sugpport services, the housing component
will not be succassful.

High Need + o] 30
Senior (55 +) 0 $0
High Need 32 $507.024
Moderate Need 42 $444.108
Total Existing Support Spaces 74 $1,041,132

There are currently 74 participants of both the Outreach 713 team and the ACT team that are experiencing
homelesshess. It is estimated the total annual expenditure for this group to be approximately $1.0 miition, This
amount has been considered in detailing the suppart service buidget as these are support service spaces that exist
therefore reducing the overall number of new supports needed,

Support Services Budget Summary
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24

2015/16 2016/17 2017118 2018/19
Clients Cost Clients Cost Clients Cost Clients Cost

High Need + 48| $3,504,000 0 $0 0 30 0 $0
Senior (55 +) 0 $0 59| $1,100,763 0 $0 0 $0
High Need 0 $0 0 $0 26| $485,082 41| $764,937
Moderate Need 0 $0 o| $0 50| $528,700 69| $729,606
Annual Total 48| $3,504,000 59| $1,100,763 761 $1,013782|  110] $1,494,543
g‘;g;”'a“"e Support $3,504,000 $4,604,763 $5,618,545 $7,143,088
Total Population Supported 367

Existing Support Spaces 74

New Supgport Spaces Needed 293

The support service intervention cost is an ongoing expenditure that increases annually to a total support service
cost of $7.1 million per year. These cost projections follow a hierarchy for intervention with the most in-need group
targeted for early intervention. The purpose of this is to effectively reduce overall system pressures in a way that
facuses resources on smaller, though more costly to serve, need groups. For a detailed breakdown detailing the
support services costs for both distributed and congregate housing, please refer to Appendix 4 at the end of this
report.

Broadly speaking, support services can be broken into two categories:
SOCIAL SUPPORT SERVICES

A Housing Team typically provides social support services designed to assist residents with the day to day activities
necessary to locate appropriate housing and maintain successful tenancies. These services are separate from thase
that would be defined as dlinical and include such activities as: helping participants search for and secure housing,
building and maintaining relationships with landlords (including mediating during conftict), applying for and managing
housing allowances, assisting in setting up apartments, working with clients to develop independent living skills, and
providing referral assistance to individuals to help establish the connection between the client and other commiunity-
hased support services.

CLINICAL SUPPORT SERVICES

A Clinicat Team typically provides a range of recovery-oriented, client~driven support services. These supports
can be either coordinated by a case manager or through a multi-disciplinary team and are designed to specifically
address health, mental health, sociai care or other needs. Activities can include any combination of social support
services as listed above as.well as clinical services to manage additions and/or support individuals with mental
health concerns.

To ensure long-term housing stability for the client and intervention sustainability for the provider it should be
considered that:

1. Individuals will likely require a combination of both social and clinical support services that will vary
depending on their level of need and unigue barriers to housing.

2. Certain stakeholder groups will be more equipped than others to fund and administer certain
services. It is important to recognize that the client will have the best chance of long-term success
when multiple organizations are positioned to contribute their expertise and resources as a critical
piece of an effective client-centred initiative designed to address chronic homelessness.

creating homes, enhancing communities
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the plan

This plan weaves together capital investment to support projects designed to cater to specific groups, rentat
supplements to ensure program participants can access sufficient housing stock, and support services to increase
the likelihood of housing retention.

2017M138 201819 Total
Capital Cost | i A R .
Unit Total 48 59 39| 39 185
Gross Capital Cost $7,538,832 $9,451,811 $6,372,763 $6,500,218 $29,863,624
Scenario 1 ' .
Balance to Fund | 96211,776[  $7768766]  $5,225220]  $5316,987| $24,522.749
Scenarig 2 _
Balance fo Fund | $1891776]  $2,753766]  $2,202720]  $2,586,987 | $9,435249
Rental Supplement Cost | L o
Scenario 1
Supplement Total 22 38 51 71 182
Cumulative Cost (per year) $19,800 $54,000 $255,300 $617,400 $617,400
Scenario 2 ' '
Supptement Total 70 97 g0 110 367
Cumuiative Cost (per year) $264,600 $599,700 $999,900 $1,560,900 $1,560,800
Support Service Cost o SO
Support Total 48 59| 76 110 293
Cumulative Cost (per year) $3,504,000 $4,604,763 $5,618,545 $7,113,088 $7,113,088
R t l i ' b
Scenario 1: Total Capital Grant Need $24,522,749 |2t Annual Ongoing Cost §7,730,488
_ Cost Per Person $21,064
Tot - s
Scenario 2; Total Capital Grant Need $9,435,249 ptal Annual Ongoing Cost $8’673'988
Cost Per Person $23,635
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Capital

In 2015, dollars the gross capital cost for the required 185 purpose built units totals $29.9 million with a balance fo
fund of either $24.5 million under Scenario 1 or $9.4 millicn under Scenaric 2.

The 185 new build capital units reflect the unique needs of the target population at a given support level. For
example, High Need + individuals would Iikely require certain specific building design considerations that must be
considered in any homelessness elimination initiative.

The intention is not to outline the need for traditionally developed and operated place-based model supportive
housing. The plan calls for the development of units at affordabie levels of rent (including debt servicing and unit
monthly operating costs) and then for the provision of support services through any number of developed support
models such as, community-based, site-based or a hybrid of the two.

For example, in 2015/16 a 48 unit residential building could be developed with ground floor office space. The
residential units would be targeting those High Need + individuals as identified through an assessment and triage
tool. The office space could then be leased to a support services provider with the intention of supporting the
residents of the building. This enables a high degree of flexibility in terms of the support services provided and future
usage of the building should those support services no longer be needed or available. The butlding could simply
function as affordable rental hausing.

Rental Supplements

As the overall rental supplement cost is dependent upon the debt servicing costs associated with the new-build
capital units, there is an ongoing rental supplement cost of $617,400 for 182 individuals annually as detailed in
Scenarie 1 or $1.6 million annually for 367 supplements under Scenaric 2.

Rental supplements are essential tools in ending chronic homelessness. Affordable residential units are necessary
for the effective provision of services and the long-term housing stabifity of program participants.

In contrast to the capital balance to fund cost, discussed above, this expenditure is ongoing as long as those
targeted individuals are in need of affordable housing.

Support Services

The support services comprise the single largest expense required to effectively and permanently end chronic
homelessness. Critical fo this costing model, is the recognition that unique individuals have different support
services needs with different costs.

The support services, as described in this plan, increase as individuals are housed. Without the appropriate support
systems in place program participants will remain at-risk of homelessness. This approach will ensure that thay have
the best levels of housing retention possible given their individual barriers.

Throughout this plan the total support service cost increases to $7.1 million annually. Similar to rental supplement
costs, this expenditure is ongoing in that it must remain available for as long as people are in need. This cost
considérs the estimated existing annuat expenditure of $1.0 that is currently being spent on 74 individuals in both
the Outreach 713 and ACT team that are unable to secure and retain appropriate housing.

Final Plan Cost

The final annual angoing cost for this plan sits at $7.7 million per year under Scenario 1 and $8.7 under Scenario
2. This annual budget will provide housing and support services for a total of 367 individuals experiencing chronic
homelessness. In terms of cost per year per persan, this averages out to a total of $21,064 per person annually or
approximately $58 per day per person under Scenaric 1 with an additional $24.5 million over four years in capital
balance to fund costs. Under Scenario 2, the per person average cost is $23,635 per year or $65 per day per
parson, There is an additional capital balance to fund cost of $9.4 million over four years.

These figures include the support services for the entire spectrum of chroni¢ homelessness, which range in cost
from $29 per day to $200 per day, as well as all housing costs.
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Fian Budget Summary Graph (Scenario 1)
$8,000,000
$7,000,000
$6,000,000 -
$5,000,000 -
34,000,000 +
$3,000,000
$2,000,000 -
$1,000,000 -

2015/16  2016/17 2017118  2018/19

@ Capital Cost Balance fo Fund

- 7 Bupport Services Cost

=3==Rental Supplement Cost

Plan Budget Summary Graph (s::anario 2}
$8,000,000 -
$7,000,000

$6,000,000 +—
$5.000 000 e ® Capital Cost Balance to Fund

{

$4,000,000 el -z:-Support Services Cost

$3,000,000 - ' - - ~g=Rental Supplement Cost -
$2,000,000 7
$1,000,000 1

$0 if . 1 - 1 . ot
2015/16  2016/17 201718  2018/19

This plan does not assume that the costs outlined within it are to be met through new funding or programs. In some
instances there may be opportunities to examine the existing intervention landscape to ensure current funding is
providing every individual with the most effective and appropriate housing and support model.

For some program participants significant efficiencies may be found, while for others additional support may be
required. Some examples could include the reuse of existing vacant buildings or facilities for housing or the ¢closure
of housing services in poorly configured buildings with the resources transferred to larger and more usable services.

CHEC supports and encourages a flexible and nimble approach to housing development and support programming
to encourage efficiencies thus potentially reducing the overall costs associated with implementation.
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chec plan implementation

The following section will outline a series of activities fo be undertaken in Greater Victoria to begin implerneriting the
CHEC Plan. The Gantt chart (on page 27 and 28) illustrates the timelines of specific activities as they relate to the
larger implementation process.

1.0 Plan Approval and Adoption

3.9 Coalition Leadership Council to Adopt CHEC Flan

Prior to the CHEC Plan being implemented, it must undergo a review by the Coalition’s Leadership Council who will
then vate-on adoption. This will signai to Coalition secretariat and to other community stakeholders that this process
has been vetted and implementation work can begin.

2.0 Client ldentification and Targeting
2.9 Identify arnd Inplement Assessment and Triage Frarmawark

[t is critical to establish a robust and comprehensive assessment and triage toal to identify the acuity level of the
population experiencing chronic homelessness. This taol should consider other provincially adopted tools, such as a
Vulnerability Assessment Teol (VAT) and/or ather best practices. This framewaork should identify the level of support
services that every individual will require and analyze their housing requirements to determine the most suitable
placement.

2.2 Client Model Assignrmund

Once the assessment and triage framework has been developed, it will then be possible to understand the client
needs and begin to assign particular intervention strategies. As the shelter data goes back to 2010 some of the
clients may already be receiving certain services, while others may not. it is important to ensure that those clients
already participating in existing programs have the most appropriate support programs and housing options as the
backbone of their support system.

These clients shouid also be identified according to intervention priority beginning with High Need + as this will link
to the capital construction intervention schadule.

It is anticipated that client identification and assignment to the appropriate model will take place throughout the
duration of the intervention schedule. Clients should be identified as capital projects come on line or as community
hased support teams are created.

3.0 Capital Projects
3.9 Capital Activities for High Meed +

This is identified as a priority population as these are considered the most vuinerable individuals and may be
suffering from severe addiction and mental illness (SAMI). This group may also benefit from specifically designed or
‘harderied’ housing units.

If a stitable existing facility can be located along with the resources to operate such a facility the anticipated timeline
for this is one year. If, however, a purpose built facility is the preferred procurement approach, the timetine is
ex_pected to be a minimum of two to three years.

3.2 Capital Activiios for Beniors
The second intervention group likely requiring a purpose built capital project are seniors (aged 55+).

The capital timeline for a purpose built seniors’ facility is anticipated to be two years. Typically a purpose built facility
couid take three or more years to design and de_veldp, but as we have a shovel ready project identified as a priority
for the region, this timeline has been shartened to two years from ground breaking to occupancy.

TE o i [, _ i¢i
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33 Capital Actvities for General Supportive Housing

The remaining new build capital units are for those individuals with sither a moderate level or a high level of support
service need and would be best siited in a building with on-site support services.

Provided that the capital and health support services are available construction on these units is anticipated to begin
early 2017 with expected occupancy in late 2019 or early 2020.

4.0 Distributed Model Housing
4.9  Migh Heed

it is anticipated that approximately 10-26 individuals per year in this cohort could be successfully housed through a
combination of $425 per client per month rental supplement and clinical community based support services.

These individuals may be currently located in congregate supportive housing but be independent enough to live
in the community, or could be individuals in transitional housing or in the shelters, assuming the distributed model
would support their housing stability,

A2 ffodorate J\feﬁuf

Between 12 and 45 individuals with a moderate need would need to be housed annually throughout the plan
duration to best serve this population.

This cohort would likely be best served by social suppart services in independent residential units.

These individuals would each require a $425 per client per month rental supplement, enabling them accass to
appropriate existing residential rental units.

5.0 Support Service Activities
8.9 Place Based High Meod +

Expected to begin in the summer/fall of 2016 to coincide with the successful procurement of an appropriate
residential facility for this population.

The estimated worker/client ratio for this group is 1:5 with an estimated annual support cost of $73,000 per ¢lient per
year,

5.2 Flace Based Senior

Expected to begin in the winter 2017/18 or as soon as a suitable residential building can be successfuily developed
and funding for the appropriate support services can be secured.

The estimated worker/client ratio for this group is 1:10 with an estimated annual support cost of approximately
$18,657 per client per year. '

3 Flace Based Bupportive Housing

Expected to begin in the winter 2018/19 or as soon as a suitable residential building can be successfully developed
and funding for the appropriate support services can be secured.

The estimated worker/client ratio for this group is 1:10 with an estimated annual support cost of approximately
$18,657 per client per year.
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5.8 Community Based High ffeed

Support teams would be required to house suitable individuals as they are identified and appropriate existing
residential units could be secured. This housing placement would take place from winter/spring 2015 through to the
end of 2019,

This group would likely require clinical care at a worker/client ratio of 1:10 and an annual per client cost of $18,657.
5.5 Community Based Hodaraie Mead

Support teams would be required to housing stitable individuals with this level of need in existing rental units. This
housing placement would take place from winter/spring 2015 through to the end of 2019.

This group would likely require social support services at a worker/client ratio of 1:18 with an annuat per client cost
of $10,574,

8.0 Tracking and Reporting
7 Tracking Housed Clants

Ensuring that every individual has the most-appropriate level of support services and the most suitable housing
typology is critical in ensuring housing retention.

Client tracking and monitoring should take place throughout the entire duration of the plan implementation timeline.

This will be a useful tool should there need to be a revision of the CHEC plan to examine areas of opportunity to
better enhance the delivery of homelessness elimination programs.

CHEC provides an evidence based approach to permanently hausing 367 individuals
experiencing chronic homelessness with the most appropriate type of support services given
their unigue level of need by winter 2018/20.

Of course, the success of this Plan and the non profit housing sector-as a whole hinges
entirely on the availability of both capital and health support funding as without both, no
meaningful intervention can be implemented and chronic homelessness will persist across
Greater Victoria. '
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sensitivity analysis

This plan uses a combination of data sources in combination with @ pattern of shelter use analysis to identify a
population experiencing chronic homelessness of 367 individuals.

It may be true that not all people experiencing chronic homelessness make use of emergency shelters for any
number of reasens. Because of this, it is important to provide an overview of the potential cost increases should
there be more individuals experiencing chronic homeléssness than the shelter data indicates.

The sensitivity analysis in this model will account for a potential increase of 38% to the chronic shelter use
population. This creates a possible intervention group of as many as 479 individuals.

As throughout the rest of CHEC, thig section will be detailed in Scenario 1 and Scenario 2.
Capital Sensitivity Analysis

Purpose built capital units account for approximately 50% of all units needed. As the population increases, this
ratio is assumed fo be consistent meaning that with a total population experiencing chronic homelessness of 479
individuals, there will be a need of 240 capital units with the remaining 239 individuals being housed in existing
rental stock. it should be noted that the capital cost in the sensitivity analysis is calculated using the average cost/
unit from 2315 - 2019,

SCENARIO 1
Total Number of Units 240
Gross Capital Cost $37,694,180
Total Capital Cost Balance to Fund $31,883,940
SCENARIO 2
Total Number of Units ' 240
Gross Capital Cost $37,694,180
Total Capital Cost Balance to Fund $12‘533,94O
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Rental Suppilement Sensitivity Analysis

Rental supplements are a critical piece of this intervention and together with the capital cost budget will work to
ensure that every individual has the necessary tools to access the most appropriate type of housing. Through both
scenarios of this modal, the rental supplement amount is calculated at $425 per person per month.

SCENARIOM

Because this scenario assumes a sufficient capital
centribution to eliminate the debt-servicing component
of the ongoing unit cost, there is a requirement for
significantly less rental supplementis. Based on the
shelter data 2010 — 2014, this scenario assumes that
only 239 individuals require rental supplements in
order to successfully obtain existing rental housing.
This is because the purpose built capital units would
have rent levels of appraximately $400 per unit per
month.

SCENARIO 2

This scenario requires that every individual housed
receive a $425 per month rental supplement for a
total of 479 people, based on shelter data. This will
ensure that each person can afford to debt services
the purpose-built capital units or afford existing rental
units at a rent level of approximately $800 per manth.

Support Sensitivity Analysis

Every individual identified as being & part of the
intervention group would likely require ‘a tailored
support service system to best support housing
retention. This sensitivity analysis assumes that the
need level breakdown remains consistent should the
total population experiencing chronic homelessness
be larger than the shelter data indicates.

creating homas, enhancing commiunities

Total Number of Supplements 239
Total Supplement Cost $1,218,900
Existing Suppiements 74
Existing Supplement Funding $310,800
Total Annual Supplement Cost $308,100

Total Number of Supplements 479
Totat Supplement Cost $2,442 900
Existing Supplements 74
Existing Supplement Funding $310,800
Total Annual Supplement Cost: $2,132,100

iz Sl T

Need Level Cohort Cost
High Need + $4,673,341
Senior (66 +) $1,436,691
High Need $2,410,718
Moderated Need $2 221,952
Total Annual Support Cost $10,642,701
Existing Support Funding $1.041,132
Total Annual Support Cost $9,601,569
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Total Sheiter Data —293*
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Homelessness| Outreach 713 — 42" Group Intervention | ____
Group (Less
\ 367" High Need *
ACT — g% and Seniors) | —
*Unigue Individuals
appenaix 2. ﬂ = CA w@ m@ et
Cost Category Total Cost Per Unit Per Sqft
Soft Costs $2,563,203 $53,400, $94
Hard Costs $4,975,629 $103,859 $183
Land $1,088,640 $22,680 $40
Total Includinig Land $8,627 472 $179,739 $317
Land Contribution ' $1,088,640 $22,680 $40
Total After Land Contribution as Equity $7,638,832 $157,059 $277
Regional Housing Trust Fund $720,000 $15,000 $26
Society (in addition to land) $607,058 $12,647 $22
Total Grants and Equity (not including land) $1,327,056 $27,647 $49
Tatal Before Mortgage $6,211,778 $129,412 $228
Mortgage Paid by Rent | $4,320,000 $90,000 $159
Balance to Fund $1,881,776 $39,412 $70
creating bomes, enhancing communities
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Summary

There are two key cost types to consider under each scenario. Fixed costs are associated with capital construction
and relate to the amount of capital required to ensure debt servicing and operating costs are at an affordable level
for a program participant. Ongoing costs, on the other hand, are those costs that are required in perpetuity to
support individuals in maintaining their housing and health conaition.

SCENARIO 1
Fixed Costs Capital Cost Balance to | Scenario 1 $31,883,840
For a total intervention group size of 479 individuals, Fund Scenario 2 $12,533,840
the capital cost balance to fund is estimated to he _
approximately $31.9 million. This balance to fund would Scenario 1 $908,100
enable the construction of 240 purpose built affordable Rental Supplements Seanario 2 $9.132.100
units at a rent leve! of approximately $400 per unit per .
month.

Health Support Services l $9,601,569
{ngoing Costs
The combinad annual ongoing costs fo support the Scenario 1
population experiencing chrenic homelessness with - : :
rental supplements and support services is estimated |10 Capital Gra.nt Need $31.883,940
to be $7.3 million, consisting of $617,400 in rental Ongoing Cost $10,508.662
supplements and $7.1 million in support services.
This would support a population experiencing " Scenario 2
chronic homelessness of 367 individuals, Should this . —T
population increase in size to 479 individuals the total Total Capital Gra.nt Need 31 2'5_33'940
angoing cost would be closer to $10.5 million annually. Onguoing Cost $11,733,6689

This ongoing cost range is $7.3 - $10.5 million annuaily
and would provide for all housing and support services
costs for the population, save capital discussed above.

SCENARIO 2

Fixed Cosis

The capital costs under this scenario could range from $9.4 million - $12.5 million. This ensures that the capital
costs associated with housing 367 — 479 individuals would be provided. In addition, for the new build capital units,
the rents would be assumed at $800 per unit per month.

Ongoing costs
With a 38% margin for error the annual ongoing costs for this scenario are $8.7 million - $11.7 mitlion.

ereating homes, snbancing CoREBEREESIN-20970373



Unknown
48> High Need + : Gongregate
g | . Specra_ll_ 107 Modal
—107* Supportive Housin :
59~ Senior Housing N9 Total
] —185%— | Congregate
- Housing
99* High Need General Congregate
—260%— Supported —30%— Madel
161> Moderate Housing \ HDUSIHQ —J
Need 70%
- 2 Distributed Total
| Medel 1__qg2« | Distributed
Housing Housing
lix 2.2 = capital
Cost Category Total Cost Per Unit | Per Sqgft
Soft Costs $3.213,612 $54,468 $96
Hard Costs $6,238,188 $105,732 $186 .
[.and $1,338,120 $22:680 $40
Total Inciuding Land $10,789,920 $182,880 $323
Land Contribution ' $1,338,120 - $22,680 ~ $40-
Total After Land Contribution as Equity $9,451,800 $160,200 $283
Regional Housing Trust Fund $885,000 $15,000 $26
Society (in addition to land) $798,034 $13,526 $24
Total Grants and Equity (not inciuding land) $1,683,034 $28,526 $50
Total Before Mortgage $7,768,766 $131,674 $232
Morfgage Paid by Rent $5,015,000 | $85,000 $150
Balance to Fund $2,753,766 $46,674 $82

creating homes, enhancing SORmYRILies FiN.o89-70373




appendix 2.3 - capital b

Cost Category Total Gost Per Unit
Soft Costs $2,166,737 $55,557 $98
Hard Costs $4,206,019 $107,847 $190
Land. $884,520 $22,680 $40
Total Including Land $7,257,276 $186,084 $328
Land Contribution $884,520 $22,680 $40.
Total After Land Contribution as Equity $6,372,756 $163,404 $288
Reégional Housing Trust Fund $585,000 $15,000 326
Society (in addition to land) $562,536 $14,424 $25
Total Grants and Equity (not including land) $1 ,'14?,'536 $29.424 $52.
Total Before Mortgage $5,225,220 $133,980 $236
Mortgage Paid by Rent $3,022,500 | $77,500 $137
Balance to Fund $2,202,720 $56,480 $100

pendix 2.4 - capital budget

Cost Category Per Unit
Soft Costs $1,756,723 $56,668 $100
Hard Costs $3,410,109 | $110,004 $164
Land $703,080 $22,680 $40
Total including Land $5,869,912 $189,352 $334
Land Contribution $703,080 $22,680 $40
Total After Land Contribution as Equity $5,166,832 $168,672 $294
Regional Housing Trust Fund $465,000 $15,000 $26
Society (in addition to land) $475,508 $15,339 $27
Total Grants and Equity {not including land) $940, 508 $30,33¢ $54
Total Before Mortgage $4,226,323 $136,333 $240
Mortgage Paid by Rent ~ $2,170,000 $70,000 $123
Balance to Fund $2,056,323 $66,333 $117

creating homes, enhancing communitias
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appendix 3 - capita

| costs assumptions

201516 2016/17 2018/19
Interest Rate 4.00% 4.50% 5.25% 6.00%
Mortgage Term 33 Years -35 Years 35 Years 35 Years
Unit Cost $156,962 | $160,101 $163,303 $166,569

Build Cost/Sqft

Average Floor Area

Land Cost/Sqft $40
Soft Costs 34%
Hard Costs 66%

appendix 4 - support services costs b

typology

0156/16 20186/17 201718 2018/19
Cost | Clients Cost Clients | Cost Clients Cost
High Need + $3,504,000 0 $0 0 $C 0 $0
Senior (55 +) 0 $0 59| $1,100,763 0 30 0 $0
High Need 0 $0 0, $0 15| $279,855 | 15| $279,855
Moderate Need 0 $0 0 $0 24| $253,776 24| $253,776
Annual Total 481 $3,504,000 59| $1,100,763 39 $533,631 3¢ $533,631
Scmmant Gost $3,504,000 $4.604,763 $5,136,394 $5,672,025 |

2015/16 2016117 2017/18 20118119
Clients Cost Clients Cost Clients Cost Clients Cost
High Need + 0 $0 0 $0 0 $0 0 $0
Senior (35 +) 0 $0 0 §0 0 $0 0 $0
High Need 0 $0 0 $0 11| $205,227 26| $485,082
Moderate Need 0 $0 0 $0 26 $274,924 451 $475 830
Annual Total 0 30 0 $0 37 $480,151 711 $960,912
Cumiztive $0 $0 $480,151 $1,441,063
Support Cost o ' P
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