Re: 2030 Games - summary tables

From: Mary Conibear <mconibear@callastrategies.com>, Conibear, Mary HLTH:IN
<mconibear@callastrategies.com>

To: Doug Foster <Doug.Foster@gov.bc.ca>, Foster, Doug FIN:EX <Doug.Foster@gov.bc.ca>

Cc: Tim Gayda <timgayda@twgconsulting.ca>, Andrew Baker <abaker@olympic.ca>, Niina

Haaslahti <niina@haaslahti.net>, Kim A TACS:EX Lacharite <Kim.Lacharite@gov.bc.ca>,
Schneider, Amy TACS:EX <Amy.Schneider@gov.bc.ca>, Lacharite, Kim A TACS:EX
<Kim.Lacharite@gov.bc.ca>

Sent: July 6, 2022 9:44:15 AM PDT

Attachments: s.12;5.13; 8.16; 8.17; s.21

Hi Doug,
s.12;5.13; 8.16; 8.17; s.21

Now dated 2022 07 06.

m

Mary Conibear
Principal, Calla Strategies
TT8-919-7441

On Jul 6, 2022, at 8:37 AM, Tim Gayda <timgayda@twgconsulting.ca> wrote:
Hi Doug,

Thanks for your note and will try and answer as best as | can at this point in time.

s.12;5.13; 8.16; 8.17; s.21
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s.12;5.13; 8.16; 8.17; s.21

Cheers

Tim

From: Foster, Doug FIN:EX <Doug.Foster@gov.bc.ca>

Date: Tuesday, July 5, 2022 at 7:00 PM

To: Tim Gayda <timgayda@twgconsulting.ca>, Conibear, Mary HLTH:IN
<mconibear@callastrategies.com>

Cc: Andrew Baker <abaker@olympic.ca>, Niina Haaslahti <niina@haaslahti.net>, Lacharite, Kim A
TACS:EX <Kim.Lacharite@gov.bc.ca>, Schneider, Amy TACS:EX <Amy.Schneider@gov.bc.ca>
Subject: Re: 2030 Games - summary tables

s.12;5.13; 8.16; 8.17; s.21

Get Outlook for i0OS<https://aka.ms/oOukef>

From: Tim Gayda <timgayda@twgconsulting.ca>

Sent: Tuesday, July 5, 2022 6:11:48 PM

To: Mary Conibear <mconibear@callastrategies.com>; Doug Foster <Doug.Foster@gov.bc.ca>

Cc: Kim A TACS:EX Lacharite <kim.lacharite@gov.bc.ca>; Amy TACS:EX Schneider
<Amy.Schneider@gov.bc.ca>; Andrew Baker <abaker@olympic.ca>; Niina Haaslahti <niina@haaslahti.net>
Subject: Re: 2030 Games - summary tables

[EXTERNAL] This email came from an external source. Only open attachments or links that you are
expecting from a known sender.

Hi Doug,

s.12;5.13; 8.16; 8.17; s.21
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Hope this provides enough information that you are looking for.

Cheers,

Tim Gayda

COC BC2030 Feasibility Team

From: Mary Conibear <mconibear@callastrategies.com>

Date: Tuesday, July 5, 2022 at 4:19 PM

To: Doug Foster <Doug.Foster@gov.bc.ca>

Cc: Kim A TACS:EX Lacharite <kim.lacharite@gov.bc.ca>, Amy TACS:EX Schneider
<Amy.Schneider@gov.bc.ca>, Andrew Baker <abaker@olympic.ca>, Tim Gayda
<timgayda@twgconsulting.ca>, Niina Haaslahti <niina@haaslahti.net>

Subject: Re: 2030 Games - summary tables

Hi Doug,

Attached is most of what you requested.

Some context:

s.12;5.13; 8.16; 8.17; s.21
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s.12;5.13; 8.16; 8.17; s.21

If you have any questions and are up late dying to ask them, Niina is 10hr ahead so will be back online
around 10 or 11pm PT. If you copy her and Tim (and me), someone should be able to answer you.

Thanks!

m

Mary Conibear
Principal, Calla Strategies

778-919-7441

On Jul 5, 2022, at 8:33 AM, Foster, Doug FIN:EX <Doug.Foster@gov.bc.ca<mailto:Doug.Foster@gov.bc.ca>>
wrote:

Can you send me a table(s) today that shows the following:

s.12;5.13; 8.16; 8.17; s.21

<image001.png>
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s.12;5.13; 8.16; 8.17; s.21

<image002.png>w

s.12;5.13; 8.16; 8.17; s.21

<image003.png>

s.12;5.13; 8.16; 8.17; s.21
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Briefing my minister shortly so hoping | can use this to help summarize where we are.

Thanks Mary.
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RE: 2030 Games - summary tables

From:

To:

Sent:
Attachments:
merci

Foster, Doug FIN:EX <Doug.Foster@gov.bc.ca>

Conibear, Mary HLTH:IN <mconibear@callastrategies.com>
July 5, 2022 12:57:52 PM PDT

image002.png, image003.png, image001.png

From: Mary Conibear <mconibear@callastrategies.com>

Sent: July 5, 2022 10:02 AM

To: Foster, Doug FIN:EX <Doug.Foster@gov.bc.ca>
Subject: Re: 2030 Games - summary tables

Hi Doug,

| got a hold of Niina and she'll jump on it when she finishes a mtg she is currently facilitating.

It might take her some time today to pull it together. Does anytime today work for you?

I'm on my way to the airport so I'll keep track of progress until | take off then pick it up again when | land.

Cheers.
m

On Jul 5, 2022, at 8:33 AM, Foster, Doug FIN:EX <Doug.Foster@gov.bc.ca> wrote:

Can you send me a table(s) today that shows the following:

s.12;5.13; 8.16; 8.17; s.21
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Briefing my minister shortly so hoping | can use this to help summarize where we are.

Thanks Mary.
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capital budget - 2030

From: Foster, Doug FIN:EX <Doug.Foster@gov.bc.ca>

To: Conibear, Mary HLTH:IN <mconibear@callastrategies.com>
Sent: May 15, 2022 1:14:56 PM PDT

Attachments: image001.png

Are you able to provide:

s.12;5.13; 8.16; 8.17; s.21
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s.12;5.13; 8.16; 8.17; s.21

Thanks Mary.
d

Page 16 of 164 FIN-2022-21885



Page 017 of 164
Withheld pursuant to/removed as

s.12:s.13:s8.16:s8.17 ;:s.21



Re: 2030 Games - summary tables

From: Tim Gayda <timgayda@twgconsulting.ca>

To: Mary Conibear <mconibear@callastrategies.com>, Doug Foster <Doug.Foster@gov.bc.ca>, Foster,
Doug FIN:EX <Doug.Foster@gov.bc.ca>, Conibear, Mary HLTH:IN
<mconibear@callastrategies.com>

Cc: Kim A TACS:EX Lacharite <kim.lacharite@gov.bc.ca>, Amy TACS:EX Schneider
<Amy.Schneider@gov.bc.ca>, Andrew Baker <abaker@olympic.ca>, Niina Haaslahti
<niina@haaslahti.net>, Schneider, Amy TACS:EX <Amy.Schneider@gov.bc.ca>, Lacharite, Kim A
TACS:EX <Kim.Lacharite@gov.bc.ca>

Sent: July 5, 2022 6:11:48 PM PDT

Hi Doug,

s.12;5.13; 8.16; 8.17; s.21
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s.12;5.13; 8.16; 8.17; s.21

Hope this provides enough information that you are looking for.
Cheers,

Tim Gayda
COC BC2030 Feasibility Team

From: Mary Conibear <mconibear@callastrategies.com>

Date: Tuesday, July 5, 2022 at 4:19 PM

To: Doug Foster <Doug.Foster@gov.bc.ca>

Cc: Kim A TACS:EX Lacharite <kim.lacharite@gov.bc.ca>, Amy TACS:EX Schneider <Amy.Schneider@gov.bc.ca>,
Andrew Baker <abaker@olympic.ca>, Tim Gayda <timgayda@twgconsulting.ca>, Niina Haaslahti
<niina@haaslahti.net>

Subject: Re: 2030 Games - summary tables

Hi Doug,
Attached is most of what you requested.

Some context:

s.12;5.13; 8.16; 8.17; s.21
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s.12;5.13; 8.16; 8.17; s.21

Thanks!
m

Mary Conibear
Principal, Calla Strategies
778-919-7441

s.12;5.13; 8.16; 8.17; s.21

<image002.png>w
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s.12;5.13; 8.16; 8.17; s.21

Briefing my minister shortly so hoping | can use this to help summarize where we are.

Thanks Mary.
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RE: 2030: Revised summary sheet

From: niina@haaslahti.net

To: Mary Conibear <mconibear@callastrategies.com>, Doug Foster <doug.foster@gov.bc.ca>,
Conibear, Mary HLTH:IN <mconibear@callastrategies.com>, Foster, Doug FIN:EX
<Doug.Foster@gov.bc.ca>

Cc: Andrew Baker <abaker@olympic.ca>

Sent: July 7, 2022 5:52:32 AM PDT

Attachments: s.12;5.13; .16, 5.17; .21

‘[EXTERNAL] |
Hi Everyone,

Attached is $.12; 5.13; 5.16; 5.17; 5.21 I've now added a password to it which is the same as Mary used for the Word

doc.

Quick recap of changes:
$.12;5.13;5.16; 5.17; .21

Let me know if I've missed anything or if you're looking for any additional/different info on any of the pieces. I'll be
offline between 7 and 9:30 am PST but back after that.

Thanks,
niina

From: Mary Conibear <mconibear@callastrategies.com>

Sent: July 7, 2022 6:44 AM

To: Doug Foster <doug.foster@gov.bc.ca>

Cc: Niina Haaslahti <niina@haaslahti.net>; Andrew Baker <abaker@olympic.ca>
Subject: 2030:5.12; 5.13; 5.16; 5.17; 5.21

Hi Doug,
s.12;5.13; 8.16; 8.17; s.21
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Hope that is ok. £.12;5.13; 5.16; 5.17; .21

s.12; 5.13; 5.16;
m

Mary Conibear
Principal, Calla Strategies
778-919-7441
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Canada's Games I 107

EC also played a lead role in helping the Government of Canada become the first

national government in Olympic history to commit to offsetting its greenhouse gas
emissions for the Games-setting a new standard of sustainability for all future national

host governments.

Total Federal Allocation for Essential Federal Services Rendered by the

Government of Canada for the Vancouver 2010 Olympic and Paralympic Games

Federal Departments and Agencies TOTAL ($ in millions)
Providing Essential Services

Roval Canadian Mounted Police $2395°
Security Contingency and other costs $1384
Department of National Defence $2120
Canadian Security Intelligence Service $109
Public Safety s1.2
Transport Canada 4333
Industry Canada $9.8
Canada Border Services Agency $158
Citizenship & Immigration Canada $5.0
Public Health Agency of Canada $36
Health Canada $29
Environment Canada $134
Fisheries & Oceans Canada $06
TOTAL $686.4

* The Province of British Columbia is committed to an additional $252.5 millon towards Games

Security bringing the total security budget to over $900,00Q000
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RE: 2030 Games - summary tables

From: Foster, Doug FIN:EX <Doug.Foster@gov.bc.ca>

To: Conibear, Mary HLTH:IN <mconibear@callastrategies.com>
Sent: July 6, 2022 12:00:31 PM PDT

Can you send me latest draft of what's going out Friday?

d

From: Mary Conibear <mconibear@callastrategies.com>

Sent: July 6, 2022 9:44 AM

To: Foster, Doug FIN:EX <Doug.Foster@gov.bc.ca>

Cc: Tim Gayda <timgayda@twgconsulting.ca>; Andrew Baker <abaker@olympic.ca>; Niina Haaslahti
<niina@haaslahti.net>; Lacharite, Kim A TACS:EX <Kim.Lacharite@gov.bc.ca>; Schneider, Amy TACS:EX
<Amy.Schneider@gov.bc.ca>

Subject: Re: 2030 Games - summary tables

[EXTERNAL]

Hi Doug,
s.12;5.13; 8.16; 8.17; s.21

Now dated 2022 07 06.

m

Mary Conibear
Principal, Calla Strategies
778-919-7441

On Jul 6, 2022, at 8:37 AM, Tim Gayda <timgayda@twgconsulting.ca> wrote:

Hi Doug,

Thanks for your note and will try and answer as best as | can at this point in time.

s.12;5.13; 8.16; 8.17; s.21
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s.12;5.13; 8.16; 8.17; s.21

Cheers

Tim

From: Foster, Doug FIN:EX <Doug.Foster@gov.bc.ca>

Date: Tuesday, July 5, 2022 at 7:00 PM

To: Tim Gayda <timgayda@twgconsulting.ca>, Conibear, Mary HLTH:IN
<mconibear@callastrategies.com>

Cc: Andrew Baker <abaker@olympic.ca>, Niina Haaslahti <niina@haaslahti.net>, Lacharite, Kim A
TACS:EX <Kim.Lacharite@gov.bc.ca>, Schneider, Amy TACS:EX <Amy.Schneider@gov.bc.ca>
Subject: Re: 2030 Games - summary tables

s.12

Get Outlook for iOS<https://aka.ms/o0Qukef>

From: Tim Gayda <timgayda@twgconsulting.ca>

Sent: Tuesday, July 5, 2022 6:11:48 PM

To: Mary Conibear <mconibear@callastrategies.com>; Doug Foster <Doug.Foster@gov.bc.ca>

Cc: Kim A TACS:EX Lacharite <kim.lacharite@gov.bc.ca>; Amy TACS:EX Schneider
<Amy.Schneider@gov.bc.ca>; Andrew Baker <abaker@olympic.ca>; Niina Haaslahti <niina@haaslahti.net>
Subject: Re: 2030 Games - summary tables

[EXTERNAL] This email came from an external source. Only open attachments or links that you are
expecting from a known sender.

Hi Doug,

s.12;5.13; 8.16; 8.17; s.21
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s.12;5.13; 8.16; 8.17; s.21

Hope this provides enough information that you are looking for.

Cheers,

Tim Gayda

COC BC2030 Feasibility Team

From: Mary Conibear <mconibear@callastrategies.com>

Date: Tuesday, July 5, 2022 at 4:19 PM

To: Doug Foster <Doug.Foster@gov.bc.ca>

Cc: Kim A TACS:EX Lacharite <kim.lacharite@gov.bc.ca>, Amy TACS:EX Schneider
<Amy.Schneider@gov.bc.ca>, Andrew Baker <abaker@olympic.ca>, Tim Gayda
<timgayda@twgconsulting.ca>, Niina Haaslahti <niina@haaslahti.net>

Subject: Re: 2030 Games - summary tables

Hi Doug,

Attached is most of what you requested.

Some context:

s.12;5.13; 8.16; 8.17; s.21
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s.12;5.13; 8.16; 8.17; s.21

If you have any questions and are up late dying to ask them, Niina is 10hr ahead so will be back online
around 10 or 11pm PT. If you copy her and Tim (and me), someone should be able to answer you.

Thanks!

m

Mary Conibear
Principal, Calla Strategies

778-919-7441

On Jul 5, 2022, at 8:33 AM, Foster, Doug FIN:EX <Doug.Foster@gov.bc.ca<mailto:Doug.Foster@gov.bc.ca>>
wrote:

Can you send me a table(s) today that shows the following:

s.12;5.13; 8.16; 8.17; s.21

<image001.png>
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s.12;5.13; 8.16; 8.17; s.21

<image002.png>w

s.12;5.13; 8.16; 8.17; s.21
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s.12;5.13; 8.16; 8.17; s.21
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Briefing my minister shortly so hoping | can use this to help summarize where we are.

Thanks Mary.
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RE:

From:

To:

Sent:
Attachments:

Copyright

Copyright

From: Foster, Doug FIN:EX
Sent: July 6, 2022 6:21 PM

Foster, Doug FIN:EX <Doug.Foster@gov.bc.ca>

Conibear, Mary HLTH:IN <mconibear@callastrategies.com>
July 6, 2022 6:23:20 PM PDT

image002.png, image003.png

CANADA'S GAMES

The Government of Canada and
the 2010 Vancouver Olympic and
Paralympic Winter Games

To: Conibear, Mary HLTH:IN <mconibear@callastrategies.com>

Subject:
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Canada's Games | 107

Copyright
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CANADA'S GAMES

The Government of Canada and
the 2010 Vancouver Olympic and
Paralympic Winter Games

Copyright
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RE: 2030: Draft public financial document

From:
To:
Cc:

Sent:
s.13;8.21

Foster, Doug FIN:EX <Doug.Foster@gov.bc.ca>

Conibear, Mary HLTH:IN <mconibear@callastrategies.com>
Lacharite, Kim A TACS:EX <Kim.Lacharite@gov.bc.ca>
July 6, 2022 10:38:14 PM PDT

From: Mary Conibear <mconibear@callastrategies.com>
Sent: July 6, 2022 10:34 PM

To: Foster, Doug FIN:EX <Doug.Foster@gov.bc.ca>

Cc: Lacharite, Kim A TACS:EX <Kim.Lacharite@gov.bc.ca>
Subject: Re: 2030: Draft public financial document

[EXTERNAL]

Onit...

Mary Conibear
Principal, Calla Strategies
778-919-7441

On Jul 6, 2022, at 9:56 PM, Foster, Doug FIN:EX <Doug.Foster@gov.bc.ca> wrote:

Ok so further to our last discussion, here are some of the same plus more comments after more detailed

review.

Additional comments:

s.12;5.13; 8.16; 8.17; s.21
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s.12;5.13; 8.16; 8.17; s.21

Will look at latest spreadsheet.
Will wait for new version of public doc.

d

From: Mary Conibear <mconibear@callastrategies.com>

Sent: July 6, 2022 1:58 PM

To: Foster, Doug FIN:EX <Doug.Foster@gov.bc.ca>

Cc: Tim Gayda <timgayda@twgconsulting.ca>; Lacharite, Kim A TACS:EX <Kim.Lacharite@gov.bc.ca>;
Schneider, Amy TACS:EX <Amy.Schneider@gov.bc.ca>; Andrew Baker <abaker@olympic.ca>; Niina
Haaslahti <niina@haaslahti.net>

Subject: 2030: Draft public financial document

s.12;5.13; 8.16; 8.17; s.21

Amy, I'll text you the pwd to share with Kim. | gave it to Doug verbally.
m

Mary Conibear
Principal, Calla Strategies
778-919-7441

OnJul 6, 2022, at 11:37 AM, Foster, Doug FIN:EX <Doug.Foster@gov.bc.ca> wrote:

All of this extremely helpful. Thx. d

From: Tim Gayda <timgayda@twgconsulting.ca>

Sent: July 5, 2022 6:12 PM

To: Conibear, Mary HLTH:IN <mconibear@callastrategies.com>; Foster, Doug FIN:EX
<Doug.Foster@gov.bc.ca>
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Cc: Lacharite, Kim A TACS:EX <Kim.Lacharite@gov.bc.ca>; Schneider, Amy TACS:EX
<Amy.Schneider@gov.bc.ca>; Andrew Baker <abaker@olympic.ca>; Niina Haaslahti
<niina@haaslahti.net>

Subject: Re: 2030 Games - summary tables

[EXTERNAL]

Hi Doug,

s.12;5.13; 8.16; 8.17; s.21
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s.12;5.13; 8.16; 8.17; s.21

Hope this provides enough information that you are looking for.
Cheers,

Tim Gayda
COC BC2030 Feasibility Team

From: Mary Conibear <mconibear@callastrategies.com>

Date: Tuesday, July 5, 2022 at 4:19 PM

To: Doug Foster <Doug.Foster@gov.bc.ca>

Cc: Kim A TACS:EX Lacharite <kim.lacharite@gov.bc.ca>, Amy TACS:EX Schneider
<Amy.Schneider@gov.bc.ca>, Andrew Baker <abaker@olympic.ca>, Tim Gayda
<timgayda@twgconsulting.ca>, Niina Haaslahti <niina@haaslahti.net>

Subject: Re: 2030 Games - summary tables

Hi Doug,
Attached is most of what you requested.

Some context:

s.12;5.13; 8.16; 8.17; s.21
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s.12;5.13; 8.16; 8.17; s.21

If you have any questions and are up late dying to ask them, Niina is 10hr ahead so will be
back online around 10 or 11pm PT. If you copy her and Tim (and me), someone should be able
to answer you.

Thanks!
m

Mary Conibear
Principal, Calla Strategies
778-919-7441

On Jul 5, 2022, at 8:33 AM, Foster, Doug FIN:EX <Doug.Foster@gov.bc.ca>
wrote:

Can you send me a table(s) today that shows the following:

s.12;5.13; 8.16; 8.17; s.21

<image001.png>

s.12;5.13; 8.16; 8.17; s.21
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s.12;5.13; 8.16; 8.17; s.21

Briefing my minister shortly so hoping | can use this to help summarize where

we are.

Thanks Mary.

<2030 Initial Hosting Concept - Financial estimates and assumptions V3.docx>
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FW: 2030: Draft public financial document

From: Foster, Doug FIN:EX <Doug.Foster@gov.bc.ca>

To: Conibear, Mary HLTH:IN <mconibear@callastrategies.com>
Cc: Lacharite, Kim A TACS:EX <Kim.Lacharite@gov.bc.ca>
Sent: July 6, 2022 9:56:27 PM PDT

Attachments: 2030 Initial Hosting Concept ->'2 313161 817821

Ok so further to our last discussion, here are some of the same plus more comments after more detailed review.
Additional comments:

s.12;5.13; 8.16; 8.17; s.21
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s.12;5.13; 8.16; 8.17; s.21

Will look at latest spreadsheet.
Will wait for new version of public doc.

d

From: Mary Conibear <mconibear@callastrategies.com>

Sent: July 6, 2022 1:58 PM

To: Foster, Doug FIN:EX <Doug.Foster@gov.bc.ca>

Cc: Tim Gayda <timgayda@twgconsulting.ca>; Lacharite, Kim A TACS:EX <Kim.Lacharite@gov.bc.ca>; Schneider, Amy
TACS:EX <Amy.Schneider@gov.bc.ca>; Andrew Baker <abaker@olympic.ca>; Niina Haaslahti <niina@haaslahti.net>
Subject: 2030: Draft public financial document
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[EXTERNAL]

s.12;5.13; 8.16; 8.17; s.21

Amy, I'll text you the pwd to share with Kim. | gave it to Doug verbally.
m

Mary Conibear
Principal, Calla Strategies
778-919-7441

On Jul 6, 2022, at 11:37 AM, Foster, Doug FIN:EX <Doug.Foster@gov.bc.ca> wrote:

All of this extremely helpful. Thx. d

From: Tim Gayda <timgayda@twgconsulting.ca>

Sent: July 5, 2022 6:12 PM

To: Conibear, Mary HLTH:IN <mconibear@callastrategies.com>; Foster, Doug FIN:EX
<Doug.Foster@gov.bc.ca>

Cc: Lacharite, Kim A TACS:EX <Kim.Lacharite@gov.bc.ca>; Schneider, Amy TACS:EX
<Amy.Schneider@gov.bc.ca>; Andrew Baker <abaker@olympic.ca>; Niina Haaslahti <niina@haaslahti.net>
Subject: Re: 2030 Games - summary tables

[EXTERNAL]

Hi Doug,

s.12;5.13; 8.16; 8.17; s.21
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s.12;5.13; 8.16; 8.17; s.21

Hope this provides enough information that you are looking for.
Cheers,

Tim Gayda
COC BC2030 Feasibility Team

From: Mary Conibear <mconibear@callastrategies.com>

Date: Tuesday, July 5, 2022 at 4:19 PM

To: Doug Foster <Doug.Foster@gov.bc.ca>

Cc: Kim A TACS:EX Lacharite <kim.lacharite@gov.bc.ca>, Amy TACS:EX Schneider
<Amy.Schneider@gov.bc.ca>, Andrew Baker <abaker@olympic.ca>, Tim Gayda
<timgayda@twgconsulting.ca>, Niina Haaslahti <niina@haaslahti.net>

Subject: Re: 2030 Games - summary tables

Hi Doug,
Attached is most of what you requested.

Some context:

s.12;5.13; 8.16; 8.17; s.21
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s.12;5.13; 8.16; 8.17; s.21

If you have any questions and are up late dying to ask them, Niina is 10hr ahead so will be back online
around 10 or 11pm PT. If you copy her and Tim (and me), someone should be able to answer you.

Thanks!
m

Mary Conibear
Principal, Calla Strategies
778-919-7441

On Jul 5, 2022, at 8:33 AM, Foster, Doug FIN:EX <Doug.Foster@gov.bc.ca> wrote:

Can you send me a table(s) today that shows the following:

s.12;5.13; 8.16; 8.17; s.21

<image001.png>

s.12;5.13; 8.16; 8.17; s.21
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s.12;5.13; 8.16; 8.17; s.21

Briefing my minister shortly so hoping | can use this to help summarize where we are.

Thanks Mary.
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Re: 2030: Draft public financial document -- REVISED NUMBERS

From: Lacharite, Kim A TACS:EX <Kim.Lacharite@gov.bc.ca>
To: Conibear, Mary HLTH:IN <mconibear@callastrategies.com>
Cc: Foster, Doug FIN:EX <Doug.Foster@gov.bc.ca>, Andrew Baker <abaker@olympic.ca>, Tim

Gayda <timgayda@twgconsulting.ca>, Schneider, Amy TACS:EX
<Amy.Schneider@gov.bc.ca>, Niina Haaslahti <niina@haaslahti.net>
Sent: July 6, 2022 9:30:30 PM PDT

Attachments: image001.png, image001.png
5.12;5.13;5.16; 5.17; s.21

Get Outlook for i10S

From: Mary Conibear <mconibear@callastrategies.com>

Sent: Wednesday, July 6, 2022 9:23:25 PM

To: Lacharite, Kim A TACS:EX <Kim.Lacharite@gov.bc.ca>

Cc: Foster, Doug FIN:EX <Doug.Foster@gov.bc.ca>; Andrew Baker <abaker@olympic.ca>; Tim Gayda
<timgayda@twgconsulting.ca>; Schneider, Amy TACS:EX <Amy.Schneider@gov.bc.ca>; Niina Haaslahti
<niina@haaslahti.net>

Subject: Re: 2030: Draft public financial document -- REVISED NUMBERS

5.12;5.13;5.16; 5.17; s.21

On Jul 6, 2022, at 9:19 PM, Lacharite, Kim A TACS:EX <Kim.Lacharite@gov.bc.ca> wrote:

5.12;5.13;5.16; 5.17; s.21

Get Outlook for i0OS

From: Foster, Doug FIN:EX <Doug.Foster@gov.bc.ca>

Sent: Wednesday, July 6, 2022 7:50:26 PM

To: Conibear, Mary HLTH:IN <mconibear@callastrategies.com>; Lacharite, Kim A TACS:EX
<Kim.Lacharite@gov.bc.ca>

Cc: Andrew Baker <abaker@olympic.ca>; Tim Gayda <timgayda@twgconsulting.ca>; Schneider, Amy
TACS:EX <Amy.Schneider@gov.bc.ca>; Niina Haaslahti <niina@haaslahti.net>

Subject: RE: 2030: Draft public financial document -- REVISED NUMBERS

5.12;5.13; 5.16;
s.17; s.21
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From: Mary Conibear <mconibear@callastrategies.com>

Sent: July 6, 2022 7:46 PM

To: Lacharite, Kim A TACS:EX <Kim.Lacharite@gov.bc.ca>

Cc: Foster, Doug FIN:EX <Doug.Foster@gov.bc.ca>; Andrew Baker <abaker@olympic.ca>; Tim Gayda
<timgayda@twgconsulting.ca>; Schneider, Amy TACS:EX <Amy.Schneider@gov.bc.ca>; Niina Haaslahti
<niina@haaslahti.net>

Subject: Re: 2030: Draft public financial document -- REVISED NUMBERS

5.12;5.13;5.16; 5.17; s.21

Mary Conibear
Principal, Calla Strategies
778-919-7441

On Jul 6, 2022, at 6:36 PM, Lacharite, Kim A TACS:EX <Kim.Lacharite@gov.bc.ca> wrote:

Thanks — will stand by to get the latest.

From: Mary Conibear <mconibear@callastrategies.com>
Sent: July 6, 2022 6:14 PM
To: Lacharite, Kim A TACS:EX <Kim.Lacharite@gov.bc.ca>
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Cc: Foster, Doug FIN:EX <Doug.Foster@gov.bc.ca>; Andrew Baker <abaker@olympic.ca>; Tim
Gayda <timgayda@twgconsulting.ca>; Schneider, Amy TACS:EX <Amy.Schneider@gov.bc.ca>;
Niina Haaslahti <niina@haaslahti.net>

Subject: Re: 2030: Draft public financial document

Importance: High

Not yet. Working through numbers with Doug now.
m

Mary Conibear
Principal, Calla Strategies
778-919-7441

On Jul 6, 2022, at 5:59 PM, Lacharite, Kim A TACS:EX <Kim.Lacharite@gov.bc.ca>
wrote:

5.12;5.13;5.16; 5.17; s.21

From: Mary Conibear <mconibear@callastrategies.com>

Sent: July 6, 2022 1:58 PM

To: Foster, Doug FIN:EX <Doug.Foster@gov.bc.ca>

Cc: Tim Gayda <timgayda@twgconsulting.ca>; Lacharite, Kim A TACS:EX
<Kim.Lacharite@gov.bc.ca>; Schneider, Amy TACS:EX
<Amy.Schneider@gov.bc.ca>; Andrew Baker <abaker@olympic.ca>; Niina
Haaslahti <niina@haaslahti.net>

Subject: 2030: Draft public financial document

Draft financial document still in progress as discussed — with placeholder for
the add you’d like. | have to run a financial workshop for Nation councils. Will
finish off tonight. Need to print it tomorrow.

Amy, I'll text you the pwd to share with Kim. | gave it to Doug verbally.

m

Mary Conibear
Principal, Calla Strategies
778-919-7441

OnJul 6, 2022, at 11:37 AM, Foster, Doug FIN:EX
<Doug.Foster@gov.bc.ca> wrote:

All of this extremely helpful. Thx. d

From: Tim Gayda <timgayda@twgconsulting.ca>

Sent: July 5, 2022 6:12 PM

To: Conibear, Mary HLTH:IN <mconibear@callastrategies.com>;
Foster, Doug FIN:EX <Doug.Foster@gov.bc.ca>

Page 64 of 164 FIN-2022-21885



Cc: Lacharite, Kim A TACS:EX <Kim.Lacharite@gov.bc.ca>;
Schneider, Amy TACS:EX <Amy.Schneider@gov.bc.ca>; Andrew
Baker <abaker@olympic.ca>; Niina Haaslahti
<niina@haaslahti.net>

Subject: Re: 2030 Games - summary tables

Hi Doug,

s.12;5.13; 8.16; 8.17; s.21
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s.12;5.13; 8.16; 8.17; s.21

Hope this provides enough information that you are looking for.
Cheers,

Tim Gayda
COC BC2030 Feasibility Team

From: Mary Conibear <mconibear@callastrategies.com>
Date: Tuesday, July 5, 2022 at 4:19 PM

To: Doug Foster <Doug.Foster@gov.bc.ca>

Cc: Kim A TACS:EX Lacharite <kim.lacharite@gov.bc.ca>, Amy
TACS:EX Schneider <Amy.Schneider@gov.bc.ca>, Andrew
Baker <abaker@olympic.ca>, Tim Gayda
<timgayda@twgconsulting.ca>, Niina Haaslahti
<niina@haaslahti.net>

Subject: Re: 2030 Games - summary tables

Hi Doug,
Attached is most of what you requested.

Some context:

s.12;5.13; 8.16; 8.17; s.21

Page 66 of 164 FIN-2022-21885



s.12;5.13; 8.16; 8.17; s.21

If you have any questions and are up late dying to ask

them, Niina is 10hr ahead so will be back online around 10 or
11pm PT. If you copy her and Tim (and me), someone should be
able to answer you.

Thanks!
m

Mary Conibear
Principal, Calla Strategies
778-919-7441

On Jul 5, 2022, at 8:33 AM, Foster, Doug FIN:EX
<Doug.Foster@gov.bc.ca> wrote:

Can you send me a table(s) today that shows the
following:

s.12;5.13; 8.16; 8.17; s.21
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s.12;5.13; 8.16; 8.17; s.21

Briefing my minister shortly so hoping | can use this
to help summarize where we are.

Thanks Mary.
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FW: 2030: Revised summary sheet

From: Foster, Doug FIN:EX <Doug.Foster@gov.bc.ca>

To: Conibear, Mary HLTH:IN <mconibear@callastrategies.com>
Cc: Lacharite, Kim A TACS:EX <Kim.Lacharite@gov.bc.ca>
Sent: July 6, 2022 10:33:52 PM PDT

Attachments: $.12;8.13; 5.16; 8.17; 5.21

s.12;5.13; 8.16; 8.17; s.21

From: Mary Conibear <mconibear@callastrategies.com>

Sent: July 6, 2022 8:44 PM

To: Foster, Doug FIN:EX <Doug.Foster@gov.bc.ca>

Cc: Niina Haaslahti <niina@haaslahti.net>; Andrew Baker <abaker@olympic.ca>
Subject: 2030: Revised summary sheet

Hi Doug,
Here is the revised summary sheet, $:12: $.13.5.16. 5.17. .21
s.12:5.13;8.16; 8.17; .21
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s.12;5.13; 8.16; 8.17; s.21

Hope that is ok s.12;5.13; 8.16; 8.17; s.21

s.12;5.13; 5.16; s.17;
m

Mary Conibear
Principal, Calla Strategies
778-919-7441
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RE: 2030: Draft public financial document

From: Foster, Doug FIN:EX <Doug.Foster@gov.bc.ca>

To: Conibear, Mary HLTH:IN <mconibear@callastrategies.com>

Cc: Lacharite, Kim A TACS:EX <Kim.Lacharite@gov.bc.ca>, Andrew Baker <abaker@olympic.ca>
Sent: July 7, 2022 2:54:03 AM PDT

Thanks. D.

From: Mary Conibear <mconibear@callastrategies.com>

Sent: July 7, 2022 12:11 AM

To: Foster, Doug FIN:EX <Doug.Foster@gov.bc.ca>

Cc: Lacharite, Kim A TACS:EX <Kim.Lacharite@gov.bc.ca>; Andrew Baker <abaker@olympic.ca>
Subject: Re: 2030: Draft public financial document

[EXTERNAL]

s.12;5.13; 8.16; 8.17; s.21

Mary Conibear
Principal, Calla Strategies
778-919-7441

On Jul 6, 2022, at 9:56 PM, Foster, Doug FIN:EX <Doug.Foster@gov.bc.ca> wrote:

Ok so further to our last discussion, here are some of the same plus more comments after more detailed
review.
Additional comments:
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s.12;5.13; 8.16; 8.17; s.21

Will look at latest spreadsheet.
Will wait for new version of public doc.

d

From: Mary Conibear <mconibear@callastrategies.com>
Sent: July 6, 2022 1:58 PM
To: Foster, Doug FIN:EX <Doug.Foster@gov.bc.ca>
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Cc: Tim Gayda <timgayda@twgconsulting.ca>; Lacharite, Kim A TACS:EX <Kim.Lacharite@gov.bc.ca>;
Schneider, Amy TACS:EX <Amy.Schneider@gov.bc.ca>; Andrew Baker <abaker@olympic.ca>; Niina
Haaslahti <niina@haaslahti.net>

Subject: 2030: Draft public financial document

[EXTERNAL]

s.12;5.13; 8.16; 8.17; s.21

Amy, I'll text you the pwd to share with Kim. | gave it to Doug vérbally.
m

Mary Conibear
Principal, Calla Strategies
778-919-7441

OnJul 6, 2022, at 11:37 AM, Foster, Doug FIN:EX <Doug.Foster@gov.bc.ca> wrote:

All of this extremely helpful. Thx. d

From: Tim Gayda <timgayda@twgconsulting.ca>

Sent: July 5, 2022 6:12 PM

To: Conibear, Mary HLTH:IN <mconibear@callastrategies.com>; Foster, Doug FIN:EX
<Doug.Foster@gov.bc.ca>

Cc: Lacharite, Kim A TACS:EX <Kim.Lacharite@gov.bc.ca>; Schneider, Amy TACS:EX
<Amy.Schneider@gov.bc.ca>; Andrew Baker <abaker@olympic.ca>; Niina Haaslahti
<niina@haaslahti.net>

Subject: Re: 2030 Games - summary tables

[EXTERNAL]

Hi Doug,

s.12;5.13; 8.16; 8.17; s.21
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s.12;5.13; 8.16; 8.17; s.21

Hope this provides enough information that you are looking for.
Cheers,

Tim Gayda
COC BC2030 Feasibility Team

From: Mary Conibear <mconibear@callastrategies.com>

Date: Tuesday, July 5, 2022 at 4:19 PM

To: Doug Foster <Doug.Foster@gov.bc.ca>

Cc: Kim A TACS:EX Lacharite <kim.lacharite@gov.bc.ca>, Amy TACS:EX Schneider
<Amy.Schneider@gov.bc.ca>, Andrew Baker <abaker@olympic.ca>, Tim Gayda
<timgayda@twgconsulting.ca>, Niina Haaslahti <niina@haaslahti.net>

Subject: Re: 2030 Games - summary tables

Hi Doug,
Attached is most of what you requested.

Some context:

s.12;5.13; 8.16; 8.17; s.21
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s.12;5.13; 8.16; 8.17; s.21

If you have any questions and are up late dying to ask them, Niina is 10hr ahead so will be
back online around 10 or 11pm PT. If you copy her and Tim (and me), someone should be able
to answer you.

Thanks!
m

Mary Conibear
Principal, Calla Strategies
778-919-7441

On Jul 5, 2022, at 8:33 AM, Foster, Doug FIN:EX <Doug.Foster@gov.bc.ca>
wrote:

Can you send me a table(s) today that shows the following:
s.12;5.13; 8.16; 8.17; s.21

<image001.png>

s.12;5.13; 8.16; 8.17; s.21
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s.12;5.13; 8.16; 8.17; s.21

Briefing my minister shortly so hoping | can use this to help summarize where
we are.
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Thanks Mary.

P . 12;8.13; 8.16; 8.17; s.21
<2030 Initial HOSTIngCOf‘ICEpt-S s S s s
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RE: 2030: Draft public financial document

From: Foster, Doug FIN:EX <Doug.Foster@gov.bc.ca>

To: Conibear, Mary HLTH:IN <mconibear@callastrategies.com>
Cc: Lacharite, Kim A TACS:EX <Kim.Lacharite@gov.bc.ca>
Sent: July 6, 2022 10:45:06 PM PDT

s.13

d.

From: Mary Conibear <mconibear@callastrategies.com>
Sent: July 6, 2022 10:44 PM

To: Foster, Doug FIN:EX <Doug.Foster@gov.bc.ca>

Cc: Lacharite, Kim A TACS:EX <Kim.Lacharite@gov.bc.ca>
Subject: Re: 2030: Draft public financial document

[EXTERNAL]

Freudian slip, clearly

But | knew what you meant.

Mary Conibear
Principal, Calla Strategies
778-919-7441

On Jul 6, 2022, at 10:38 PM, Foster, Doug FIN:EX <Doug.Foster@gov.bc.ca> wrote:

s.13
............. d.

From: Mary Conibear <mconibear@callastrategies.com>
Sent: July 6, 2022 10:34 PM

To: Foster, Doug FIN:EX <Doug.Foster@gov.bc.ca>

Cc: Lacharite, Kim A TACS:EX <Kim.Lacharite@gov.bc.ca>
Subject: Re: 2030: Draft public financial document

Onit...

Mary Conibear
Principal, Calla Strategies
778-919-7441

On Jul 6, 2022, at 9:56 PM, Foster, Doug FIN:EX <Doug.Foster@gov.bc.ca> wrote:

Ok so further to our last discussion, here are some of the same plus more comments after
more detailed review.
Additional comments:

s.12;5.13; 8.16; 8.17; s.21
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s.12;5.13; 8.16; 8.17; s.21

Will look at latest spreadsheet.
Will wait for new version of public doc.

d
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From: Mary Conibear <mconibear@callastrategies.com>

Sent: July 6, 2022 1:58 PM

To: Foster, Doug FIN:EX <Doug.Foster@gov.bc.ca>

Cc: Tim Gayda <timgayda@twgconsulting.ca>; Lacharite, Kim A TACS:EX
<Kim.Lacharite@gov.bc.ca>; Schneider, Amy TACS:EX <Amy.Schneider@gov.bc.ca>; Andrew
Baker <abaker@olympic.ca>; Niina Haaslahti <niina@haaslahti.net>

Subject: 2030: Draft public financial document

[EXTERNAL]

s.12;5.13; 8.16; 8.17; s.21

Amy, I'll text you the pwd to share with Kim. | gave it to Doug verbally.
m

Mary Conibear
Principal, Calla Strategies
778-919-7441

On Jul 6, 2022, at 11:37 AM, Foster, Doug FIN:EX <Doug.Foster@gov.bc.ca>
wrote:

All of this extremely helpful. Thx. d

From: Tim Gayda <timgayda@twgconsulting.ca>

Sent: July 5, 2022 6:12 PM

To: Conibear, Mary HLTH:IN <mconibear@callastrategies.com>; Foster, Doug
FIN:EX <Doug.Foster@gov.bc.ca>

Cc: Lacharite, Kim A TACS:EX <Kim.Lacharite@gov.bc.ca>; Schneider, Amy
TACS:EX <Amy.Schneider@gov.bc.ca>; Andrew Baker <abaker@olympic.ca>;
Niina Haaslahti <niina@haaslahti.net>

Subject: Re: 2030 Games - summary tables

[EXTERNAL]

Hi Doug,

s.12;5.13; 8.16; 8.17; s.21
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s.12;5.13; 8.16; 8.17; s.21

Hope this provides enough information that you are looking for.
Cheers,

Tim Gayda
COC BC2030 Feasibility Team

From: Mary Conibear <mconibear@callastrategies.com>

Date: Tuesday, July 5, 2022 at 4:19 PM

To: Doug Foster <Doug.Foster@gov.bc.ca>

Cc: Kim A TACS:EX Lacharite <kim.lacharite@gov.bc.ca>, Amy TACS:EX
Schneider <Amy.Schneider@gov.bc.ca>, Andrew Baker
<abaker@olympic.ca>, Tim Gayda <timgayda@twgconsulting.ca>, Niina
Haaslahti <niina@haaslahti.net>
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Subject: Re: 2030 Games - summary tables

Hi Doug,
Attached is most of what you requested.

Some context:

s.12;5.13; 8.16; 8.17; s.21

If you have any questions and are up late dying to ask them, Niina is 10hr ahead
so will be back online around 10 or 11pm PT. If you copy her and Tim (and me),
someone should be able to answer you.
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Thanks!
m

Mary Conibear
Principal, Calla Strategies
778-919-7441

On Jul 5, 2022, at 8:33 AM, Foster, Doug FIN:EX
<Doug.Foster@gov.bc.ca> wrote:

Can you send me a table(s) today that shows the following:

s.12;5.13; 8.16; 8.17; s.21

<image001.png>
s.12;5.13; 8.16; 8.17; s.21
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s.12;5.13; 8.16; 8.17; s.21

Briefing my minister shortly so hoping | can use this to help
summarize where we are.

Thanks Mary.

<2030 Initial Hosting Concept -$-12: 8.13:8.16; 517, 5.21
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Capital budget - 2030

From: Mary Conibear <mconibear@callastrategies.com>, Conibear, Mary HLTH:IN
<mconibear@callastrategies.com>

To: Doug Foster <doug.foster@gov.bc.ca>, Foster, Doug FIN:EX <Doug.Foster@gov.bc.ca>

Cc: Kim A TACS:EX Lacharite <kim.lacharite@gov.bc.ca>, Andrew Baker <abaker@olympic.ca>,
Lacharite, Kim A TACS:EX <Kim.Lacharite@gov.bc.ca>

Sent: May 15, 2022 8:32:38 PM PDT

[EXTERNAL] |

Hi Doug,

Thanks for this. Comments below.
Looking forward to tomorrow.
m

Mary Conibear
Principal, Calla Strategies
TT8-919-7441

On May 15, 2022, at 1:14 PM, Foster, Doug FIN:EX <Doug.Foster@gov.bc.ca> wrote:

Are you able to provide:

s.12;5.13; 8.16; 8.17; s.21
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s.12;5.13; 8.16; 8.17; s.21

Thanks Mary.
d

This transmission, or any part of it, is solely for the named addressee. The copying and distributing of this
transmission or any information it contains, by anyone other than the addressee, is prohibited. If you have
received this transmission in error, please let me know by telephone (416-962-0262) or by reply email. If you
are not the named addressee, you must destroy the original transmission and its contents.

La présente transmission, en tout ou en partie, est destinée uniquement aux destinataires indiqués. La copie ou
la distribution de cette transmission ou de tout renseignement qu elle contient, par toute autre personne que les
destinataires indiqués est interdite. Si vous avez regu cette transmission par erreur, veuillez en aviser
["expéditeur immédiatement en répondant a ce courriel ou en téléphonant au (416-962-0262). Si vous n’en étes
pas le destinataire, vous devez détruire la transmission originale ainsi que son contenu. Merci.

Page 90 of 164 FIN-2022-21885



Re: 2030 Games - summary tables

From: Mary Conibear <mconibear@callastrategies.com>, Conibear, Mary HLTH:IN
<mconibear@callastrategies.com>

To: Doug Foster <Doug.Foster@gov.bc.ca>, Foster, Doug FIN:EX <Doug.Foster@gov.bc.ca>

Cc: Kim A TACS:EX Lacharite <kim.lacharite@gov.bc.ca>, Amy TACS:EX Schneider

<Amy.Schneider@gov.bc.ca>, Andrew Baker <abaker@olympic.ca>, Tim Gayda
<timgayda@twgconsulting.ca>, Niina Haaslahti <niina@haaslahti.net>, Lacharite, Kim A
TACS:EX <Kim.Lacharite@gov.bc.ca>, Schneider, Amy TACS:EX
<Amy.Schneider@gov.bc.ca>

Sent: July 5, 2022 4:19:29 PM PDT

Attachments: s.12;5.13; 8.16; 8.17; s.21

[EXTERNAL] |

Hi Doug,
Attached is most of what you requested.

Some context:

s.12;5.13; 8.16; 8.17; s.21

Page 91 of 164 FIN-2022-21885



s.12;5.13; 8.16; 8.17; s.21

If you have any questions and are up late dying to ask them, Niina is 10hr ahead so will be back online around
10 or 11pm PT. If you copy her and Tim (and me), someone should be able to answer you.

Thanks!
m

Mary Conibear
Principal, Calla Strategies
TT8-919-7441

On Jul §, 2022, at 8:33 AM, Foster, Doug FIN:EX <Doug.Foster@gov.bc.ca> wrote:

Can you send me a table(s) today that shows the following:

s.12;5.13; 8.16; 8.17; s.21

<image001.png>

s.12;5.13; 8.16; 8.17; s.21
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s.12;5.13; 8.16; 8.17; s.21

Briefing my minister shortly so hoping | can use this to help summarize where we are.

Thanks Mary.
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Re: 2030: Draft public financial document -- REVISED NUMBERS

From: Mary Conibear <mconibear@callastrategies.com>, Conibear, Mary HLTH:IN
<mconibear@callastrategies.com>
To: Doug Foster <Doug.Foster@gov.bc.ca>, Foster, Doug FIN:EX <Doug.Foster@gov.bc.ca>
Sent: July 6, 2022 8:23:29 PM PDT
[EXTERNAL]
s.13

Mary Conibear
Principal, Calla Strategies
778-919-7441

On Jul 6, 2022, at 7:50 PM, Foster, Doug FIN:EX <Doug.Foster@gov.bc.ca> wrote:

5.12;5.13;
s.16; 5.17;

From: Mary Conibear <mconibear@callastrategies.com>

Sent: July 6, 2022 7:46 PM

To: Lacharite, Kim A TACS:EX <Kim.Lacharite@gov.bc.ca>

Cc: Foster, Doug FIN:EX <Doug.Foster@gov.bc.ca>; Andrew Baker <abaker@olympic.ca>; Tim Gayda
<timgayda@twgconsulting.ca>; Schneider, Amy TACS:EX <Amy.Schneider@gov.bc.ca>; Niina Haaslahti
<niina@haaslahti.net>

Subject: Re: 2030: Draft public financial document -- REVISED NUMBERS

Hey Kim,
5.12;5.13;5.16; 5.17; s.21

m
<image001.png>

Mary Conibear
Principal, Calla Strategies
778-919-7441

OnJul 6, 2022, at 6:36 PM, Lacharite, Kim A TACS:EX <Kim.Lacharite@gov.bc.ca> wrote:

Thanks — will stand by to get the latest.

From: Mary Conibear <mconibear@callastrategies.com>

Sent: July 6, 2022 6:14 PM

To: Lacharite, Kim A TACS:EX <Kim.Lacharite@gov.bc.ca>

Cc: Foster, Doug FIN:EX <Doug.Foster@gov.bc.ca>; Andrew Baker <abaker@olympic.ca>; Tim
Gayda <timgayda@twgconsulting.ca>; Schneider, Amy TACS:EX <Amy.Schneider@gov.bc.ca>;
Niina Haaslahti <niina@haaslahti.net>

Subject: Re: 2030: Draft public financial document

Importance: High
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[EXTERNAL]

Not yet. Working through numbers with Doug now.
m

Mary Conibear
Principal, Calla Strategies
778-919-7441

On Jul 6, 2022, at 5:59 PM, Lacharite, Kim A TACS:EX <Kim.Lacharite@gov.bc.ca>
wrote:

5.12;5.13;5.16; 5.17; s.21

From: Mary Conibear <mconibear@callastrategies.com>

Sent: July 6, 2022 1:58 PM

To: Foster, Doug FIN:EX <Doug.Foster@gov.bc.ca>

Cc: Tim Gayda <timgayda@twgconsulting.ca>; Lacharite, Kim A TACS:EX
<Kim.Lacharite@gov.bc.ca>; Schneider, Amy TACS:EX
<Amy.Schneider@gov.bc.ca>; Andrew Baker <abaker@olympic.ca>; Niina
Haaslahti <niina@haaslahti.net>

Subject: 2030: Draft public financial document

Draft financial document still in progress as discussed — with placeholder for
the add you’d like. | have to run a financial workshop for Nation councils. Will
finish off tonight. Need to print it tomorrow.

Amy, I'll text you the pwd to share with Kim. | gave it to Doug verbally.

m

Mary Conibear
Principal, Calla Strategies
778-919-7441

OnJul 6, 2022, at 11:37 AM, Foster, Doug FIN:EX
<Doug.Foster@gov.bc.ca> wrote:

All of this extremely helpful. Thx. d

From: Tim Gayda <timgayda@twgconsulting.ca>

Sent: July 5, 2022 6:12 PM

To: Conibear, Mary HLTH:IN <mconibear@callastrategies.com>;
Foster, Doug FIN:EX <Doug.Foster@gov.bc.ca>

Cc: Lacharite, Kim A TACS:EX <Kim.Lacharite@gov.bc.ca>;
Schneider, Amy TACS:EX <Amy.Schneider@gov.bc.ca>; Andrew
Baker <abaker@olympic.ca>; Niina Haaslahti
<niina@haaslahti.net>

Subject: Re: 2030 Games - summary tables
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[EXTERNAL]

Hi Doug,

s.12;5.13; 8.16; 8.17; s.21
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s.12;5.13; 8.16; 8.17; s.21

Hope this provides enough information that you are looking for.
Cheers,

Tim Gayda
COC BC2030 Feasibility Team

From: Mary Conibear <mconibear@callastrategies.com>
Date: Tuesday, July 5, 2022 at 4:19 PM

To: Doug Foster <Doug.Foster@gov.bc.ca>

Cc: Kim A TACS:EX Lacharite <kim.lacharite@gov.bc.ca>, Amy
TACS:EX Schneider <Amy.Schneider@gov.bc.ca>, Andrew
Baker <abaker@olympic.ca>, Tim Gayda
<timgayda@twgconsulting.ca>, Niina Haaslahti
<niina@haaslahti.net>

Subject: Re: 2030 Games - summary tables

Hi Doug,
Attached is most of what you requested.

Some context:

s.12;5.13; 8.16; 8.17; s.21
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s.12;5.13; 8.16; 8.17; s.21

If you have any questions and are up late dying to ask

them, Niina is 10hr ahead so will be back online around 10 or
11pm PT. If you copy her and Tim (and me), someone should be
able to answer you.

Thanks!
m

Mary Conibear
Principal, Calla Strategies
778-919-7441

On Jul 5, 2022, at 8:33 AM, Foster, Doug FIN:EX
<Doug.Foster@gov.bc.ca> wrote:

Can you send me a table(s) today that shows the
following:

s.12;5.13; 8.16; 8.17; s.21

<image001.png>

s.12;5.13; 8.16; 8.17; s.21
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s.12;5.13; 8.16; 8.17; s.21

Briefing my minister shortly so hoping | can use this
to help summarize where we are.

Thanks Mary.
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Re: 2030: Draft public financial document -- REVISED NUMBERS

From: Mary Conibear <mconibear@callastrategies.com>, Conibear, Mary HLTH:IN
<mconibear@callastrategies.com>

To: Lacharite, Kim A TACS:EX <Kim.Lacharite@gov.bc.ca>

Cc: Foster, Doug FIN:EX <Doug.Foster@gov.bc.ca>, Andrew Baker <abaker@olympic.ca>, Tim

Gayda <timgayda@twgconsulting.ca>, Schneider, Amy TACS:EX
<Amy.Schneider@gov.bc.ca>, Niina Haaslahti <niina@haaslahti.net>
Sent: July 6, 2022 9:23:25 PM PDT

Attachments: image001.png, image001.png

5.12;5.13;5.16; 5.17; s.21

On Jul 6, 2022, at 9:19 PM, Lacharite, Kim A TACS:EX <Kim.Lacharite@gov.bc.ca> wrote:

5.12;5.13;5.16; 5.17; s.21

Get Outlook for 10S

From: Foster, Doug FIN:EX <Doug.Foster@gov.bc.ca>

Sent: Wednesday, July 6, 2022 7:50:26 PM

To: Conibear, Mary HLTH:IN <mconibear@callastrategies.com>; Lacharite, Kim A TACS:EX
<Kim.Lacharite@gov.bc.ca>

Cc: Andrew Baker <abaker@olympic.ca>; Tim Gayda <timgayda@twgconsulting.ca>; Schneider, Amy
TACS:EX <Amy.Schneider@gov.bc.ca>; Niina Haaslahti <niina@haaslahti.net>

Subject: RE: 2030: Draft public financial document -- REVISED NUMBERS

s.12;
s.13;

From: Mary Conibear <mconibear@callastrategies.com>

Sent: July 6, 2022 7:46 PM

To: Lacharite, Kim A TACS:EX <Kim.Lacharite@gov.bc.ca>

Cc: Foster, Doug FIN:EX <Doug.Foster@gov.bc.ca>; Andrew Baker <abaker@olympic.ca>; Tim Gayda
<timgayda@twgconsulting.ca>; Schneider, Amy TACS:EX <Amy.Schneider@gov.bc.ca>; Niina Haaslahti
<niina@haaslahti.net>

Subject: Re: 2030: Draft public financial document -- REVISED NUMBERS

Hey Kim,
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5.12;5.13;5.16; 5.17; s.21

Mary Conibear
Principal, Calla Strategies
778-919-7441

On Jul 6, 2022, at 6:36 PM, Lacharite, Kim A TACS:EX <Kim.Lacharite@gov.bc.ca> wrote:

Thanks — will stand by to get the latest.

From: Mary Conibear <mconibear@callastrategies.com>

Sent: July 6, 2022 6:14 PM

To: Lacharite, Kim A TACS:EX <Kim.Lacharite@gov.bc.ca>

Cc: Foster, Doug FIN:EX <Doug.Foster@gov.bc.ca>; Andrew Baker <abaker@olympic.ca>; Tim
Gayda <timgayda@twgconsulting.ca>; Schneider, Amy TACS:EX <Amy.Schneider@gov.bc.ca>;
Niina Haaslahti <niina@haaslahti.net>

Subject: Re: 2030: Draft public financial document

Importance: High

Not yet. Working through numbers with Doug now.
m

Mary Conibear
Principal, Calla Strategies
778-919-7441
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On Jul 6, 2022, at 5:59 PM, Lacharite, Kim A TACS:EX <Kim.Lacharite@gov.bc.ca>
wrote:

5.12;5.13;5.16; 5.17; s.21

From: Mary Conibear <mconibear@callastrategies.com>

Sent: July 6, 2022 1:58 PM

To: Foster, Doug FIN:EX <Doug.Foster@gov.bc.ca>

Cc: Tim Gayda <timgayda@twgconsulting.ca>; Lacharite, Kim A TACS:EX
<Kim.Lacharite@gov.bc.ca>; Schneider, Amy TACS:EX
<Amy.Schneider@gov.bc.ca>; Andrew Baker <abaker@olympic.ca>; Niina
Haaslahti <niina@haaslahti.net>

Subject: 2030: Draft public financial document

Draft financial document still in progress as discussed — with placeholder for
the add you’d like. | have to run a financial workshop for Nation councils. Will
finish off tonight. Need to print it tomorrow.

Amy, I'll text you the pwd to share with Kim. | gave it to Doug verbally.

m

Mary Conibear
Principal, Calla Strategies
778-919-7441

OnJul 6, 2022, at 11:37 AM, Foster, Doug FIN:EX
<Doug.Foster@gov.bc.ca> wrote:

All of this extremely helpful. Thx. d

From: Tim Gayda <timgayda@twgconsulting.ca>

Sent: July 5, 2022 6:12 PM

To: Conibear, Mary HLTH:IN <mconibear@callastrategies.com>;
Foster, Doug FIN:EX <Doug.Foster@gov.bc.ca>

Cc: Lacharite, Kim A TACS:EX <Kim.Lacharite@gov.bc.ca>;
Schneider, Amy TACS:EX <Amy.Schneider@gov.bc.ca>; Andrew
Baker <abaker@olympic.ca>; Niina Haaslahti
<niina@haaslahti.net>

Subject: Re: 2030 Games - summary tables

Hi Doug,
5.12;5.13;5.16; 5.17; s.21
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s.12;5.13; 8.16; 8.17; s.21

Hope this provides enough information that you are looking for.
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Cheers,

Tim Gayda
COC BC2030 Feasibility Team

From: Mary Conibear <mconibear@callastrategies.com>
Date: Tuesday, July 5, 2022 at 4:19 PM

To: Doug Foster <Doug.Foster@gov.bc.ca>

Cc: Kim A TACS:EX Lacharite <kim.lacharite@gov.bc.ca>, Amy
TACS:EX Schneider <Amy.Schneider@gov.bc.ca>, Andrew
Baker <abaker@olympic.ca>, Tim Gayda
<timgayda@twgconsulting.ca>, Niina Haaslahti
<niina@haaslahti.net>

Subject: Re: 2030 Games - summary tables

Hi Doug,
Attached is most of what you requested.

Some context:

s.12;5.13; 8.16; 8.17; s.21
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s.12;5.13; 8.16; 8.17; s.21

If you have any questions and are up late dying to ask

them, Niina is 10hr ahead so will be back online around 10 or
11pm PT. If you copy her and Tim (and me), someone should be
able to answer you.

Thanks!
m

Mary Conibear
Principal, Calla Strategies
778-919-7441

On Jul 5, 2022, at 8:33 AM, Foster, Doug FIN:EX
<Doug.Foster@gov.bc.ca> wrote:

Can you send me a table(s) today that shows the
following:

s.12;5.13; 8.16; 8.17; s.21

<image001.png>

s.12;5.13; 8.16; 8.17; s.21
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s.12;5.13; 8.16; 8.17; s.21

Briefing my minister shortly so hoping | can use this
to help summarize where we are.

Thanks Mary.
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Re: 2030: Revised summary sheet

From: Mary Conibear <mconibear@callastrategies.com>, Conibear, Mary HLTH:IN
<mconibear@callastrategies.com>

To: Doug Foster <Doug.Foster@gov.bc.ca>, Foster, Doug FIN:EX <Doug.Foster@gov.bc.ca>

Cc: Niina Haaslahti <niina@haaslahti.net>, Andrew Baker <abaker@olympic.ca>, Kim A TACS:EX

Lacharite <Kim.Lacharite@gov.bc.ca>, Lacharite, Kim A TACS:EX <Kim.Lacharite@gov.bc.ca>
Sent: July 7, 2022 12:37:52 PM PDT

[EXTERNAL] |

Hi Doug,
s.12;5.13; 8.16; 8.17; s.21

Mary Conibear
Principal, Calla Strategies
TT8-919-7441

On Jul 7, 2022, at 7:57 AM, Foster, Doug FIN:EX <Doug.Foster@gov.bc.ca> wrote:

Thanks for this.
§.12;8.13:8.16: 8.17: 8.21
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s.12;5.13; 8.16; 8.17; s.21

My thoughts.

d

From: niina@haaslahti.net <niina@haaslahti.net>

Sent: July 7, 2022 5:53 AM

To: Conibear, Mary HLTH:IN <mconibear@callastrategies.com>; Foster, Doug FIN:EX
<Doug.Foster@gov.bc.ca>

Cc: 'Andrew Baker' <abaker@olympic.ca>

Subject: RE: 2030: Revised summary sheet

Hi Everyone,

Attached is v3 of the budget summary. I've now added a password to it which is the same as Mary used for
the Word doc.

s.12;5.13; 8.16; 8.17; s.21

Let me know if I've missed anything or if you’re looking for any additional/different info on any of the
pieces. I'll be offline between 7 and 9:30 am PST but back after that.

Thanks,
niina

From: Mary Conibear <mconibear@callastrategies.com>

Sent: July 7, 2022 6:44 AM

To: Doug Foster <doug.foster@gov.bc.ca>

Cc: Niina Haaslahti <niina@haaslahti.net>; Andrew Baker <abaker@olympic.ca>
Subject: 2030: Revised summary sheet

Hi Doug,
Here is the revised summary sheet. The numbers match up to the financial doc being released on Friday.
I've highlighted in yellow the numbers that show up in that doc.

s.12;5.13; 8.16; 8.17; s.21
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s.12;5.13; 8.16; 8.17; s.21

Hope that is ok s.12;5.13; 8.16; 8.17; s.21

s.12;5.13; 5.16; s.17;
m

Mary Conibear
Principal, Calla Strategies
778-919-7441

<Budget Summary for Province v3.xlsx>
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Re: 2030: Draft public financial document

From: Mary Conibear <mconibear@callastrategies.com>, Conibear, Mary HLTH:IN
<mconibear@callastrategies.com>

To: Doug Foster <Doug.Foster@gov.bc.ca>, Foster, Doug FIN:EX <Doug.Foster@gov.bc.ca>

Cc: Kim A TACS:EX Lacharite <Kim.Lacharite@gov.bc.ca>, Andrew Baker <abaker@olympic.ca>,
Lacharite, Kim A TACS:EX <Kim.Lacharite@gov.bc.ca>

Sent: July 7, 2022 12:11:07 AM PDT

Attachments: 2030 Initial Hosting Concept -3:12: 8.13:5.16; 5.17; 5.21 2030 Initial Hosting

Concept - s.12;5.13; 5.16; 5.17; 5.21

s.12;5.13; 8.16; 8.17; s.21

Mary Conibear
Principal, Calla Strategies
TT8-919-7441

On Jul 6, 2022, at 9:56 PM, Foster, Doug FIN:EX <Doug.Foster@gov.bc.ca> wrote:
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Ok so further to our last discussion, here are some of the same plus more comments after more detailed
review,
$.12;8.13; 8.16; 5.17; s.21
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s.12;5.13; 8.16; 8.17; s.21

Will look at latest spreadsheet.
Will wait for new version of public doc.

d

From: Mary Conibear <mconibear@callastrategies.com>
Sent: July 6, 2022 1:58 PM
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To: Foster, Doug FIN:EX <Doug.Foster@gov.bc.ca>

Cc: Tim Gayda <timgayda@twgconsulting.ca>; Lacharite, Kim A TACS:EX <Kim.Lacharite@gov.bc.ca>;
Schneider, Amy TACS:EX <Amy.Schneider@gov.bc.ca>; Andrew Baker <abaker@olympic.ca>; Niina
Haaslahti <niina@haaslahti.net>

Subject: 2030: Draft public financial document

[EXTERNAL]

s.12;5.13; 8.16; 8.17; s.21

Amy, I'll text you the pwd to share with Kim. | gave it to Doug verbally.
m

Mary Conibear
Principal, Calla Strategies
778-919-7441

OnJul 6, 2022, at 11:37 AM, Foster, Doug FIN:EX <Doug.Foster@gov.bc.ca> wrote:

All of this extremely helpful. Thx. d

From: Tim Gayda <timgayda@twgconsulting.ca>

Sent: July 5, 2022 6:12 PM

To: Conibear, Mary HLTH:IN <mconibear@callastrategies.com>; Foster, Doug FIN:EX
<Doug.Foster@gov.bc.ca>

Cc: Lacharite, Kim A TACS:EX <Kim.Lacharite@gov.bc.ca>; Schneider, Amy TACS:EX
<Amy.Schneider@gov.bc.ca>; Andrew Baker <abaker@olympic.ca>; Niina Haaslahti
<niina@haaslahti.net>

Subject: Re: 2030 Games - summary tables

[EXTERNAL]

Hi Doug,

s.12;5.13; 8.16; 8.17; s.21
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s.12;5.13; 8.16; 8.17; s.21

Hope this provides enough information that you are looking for.
Cheers,

Tim Gayda
COC BC2030 Feasibility Team

From: Mary Conibear <mconibear@callastrategies.com>

Date: Tuesday, July 5, 2022 at 4:19 PM

To: Doug Foster <Doug.Foster@gov.bc.ca>

Cc: Kim A TACS:EX Lacharite <kim.lacharite@gov.bc.ca>, Amy TACS:EX Schneider
<Amy.Schneider@gov.bc.ca>, Andrew Baker <abaker@olympic.ca>, Tim Gayda
<timgayda@twgconsulting.ca>, Niina Haaslahti <niina@haaslahti.net>

Subject: Re: 2030 Games - summary tables

Hi Doug,
Attached is most of what you requested.

Some context:

s.12;5.13; 8.16; 8.17; s.21
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s.12;5.13; 8.16; 8.17; s.21

If you have any questions and are up late dying to ask them, Niina is 10hr ahead so will be
back online around 10 or 11pm PT. If you copy her and Tim (and me), someone should be able
to answer you.

Thanks!
m

Mary Conibear
Principal, Calla Strategies
778-919-7441

On Jul 5, 2022, at 8:33 AM, Foster, Doug FIN:EX <Doug.Foster@gov.bc.ca>
wrote:

Can you send me a table(s) today that shows the following:

s.12;5.13; 8.16; 8.17; s.21

<image001.png>

s.12;5.13; 8.16; 8.17; s.21
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Briefing my minister shortly so hoping | can use this to help summarize where
we are.
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Thanks Mary.

<2030 Initial Hosting Concept -51% $13:8.16:8.17: .21
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Fwd: BC Hydro

From: Mary Conibear <mconibear@callastrategies.com>, Conibear, Mary HLTH:IN
<mconibear@callastrategies.com>

To: Doug Foster <doug.foster@gov.bc.ca>, Foster, Doug FIN:EX <Doug.Foster@gov.bc.ca>

Cc: Tim Gayda <timgayda@twgconsulting.ca>

Sent: July 8, 2022 3:08:04 PM PDT

[EXTERNAL] |

Hi Doug,

s.13;5.16; 8.17; .21

Thanks for your help.
Mary

Mary Conibear
Principal, Calla Strategies
TT8-919-7441

Begin forwarded message:

From: Tim Gayda <timgayda@twgconsulting.ca>
Subject: BC Hydro

Date: July 8, 2022 at 12:28:01 PM PDT

To: Mary Conibear <mconibear@callastrategies.com>

s.13;5.16; 8.17; .21

Tim
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