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ROJECT NAME AND L.OCATION ,jw e (e gzl “_\/, %ROJECTICONTRACT NO. FosoDT e lf 5/

CONTRACTOR =7 (dfﬁ_( E o pns ot inse 4.+n€ FILE NOY 1 2525 -85 /ga) okl 4!

CONTRAGT START DATE Aol 12 o |CONTRACTENDDATE: < . 4 ¢ 200F )

. 7 i
CONTRACT COORDINATOF}. 5\5?*4)-1’—.«.- <“:':TE"L CONTRACT OFFICER: 1/ ‘S,_#" » M.‘;‘:Z

CONTRACT cosTs: FEESK / 2/, , K3, &if | EXPENSES: __#//#

DESCRIPTION OF WORK:

CONTRACT EVALUATION (Negatwe Res;;onses must be Subs:antrated) Yl}s | No Comments '
i - Attach additional paper if requared . . ' B
1. Did the ministry achieve project goals more efficiently, effectively or

economically as a resuli of the contract? -

2. Was the contract completed according to ministry specifications/standards? ‘/

3. Was the contract or milestones/phases completed on time?

4.  Were there difficulties encountered during the contract which could be
attributed to the way the contract was structured (i.e., not the fault of the J
contractor)?

5. If a site viewing or informational meeting was not required, would one have \/
prevented any noted problems?

6. Is the product of the ¢contract being used by the ministry? (Provide
explanation if not.)

7. Were all the risk factors identified and successfully dealt with?

8. Were the financial security factors/instruments appropriate to this contract?

9. Was the contract monitoring plan appropriate and workable?

10. if amendments or changes to the contract were made, were they
necessary and successful? J

11. Was the contract completed on the original or amended budget?

\\}% NS <

12. Were the contract payment plan and schedule(s) appropriate?

13. Did ministry staff receive any new ideas or approaches for future contracts
of this kind? v’

14. Should the work be contracted out again in the future if the need arises?

SAFETY

15. Were all known safety hazards identified and communicated fo the
contractor during the prework and or contract advertisement?

NER

18. Were any safety hazards identified by the contractor? v

17. Did the contractor meet all safety expectations set out in pre-works and
inspections?

18. Did the contractor provide records of all incidents, accidents or safety
related comments to BCTS prior to the completion of the contract and were
these records forwarded to your supervisor?

N
S\
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CONTRACTOR EVALUATION A _ ....'ECEL OF PERFORMANCE
" (All relevant documentation, letters and monitoring reports/assessments are to be attached
(refarence to be included in the "Comments” section). Levels of performance should be
based upon a recognized standard (ministry/industrial/professional, etc.) Unacceptable Acceptable Exceptional
1. The contractor's ability to plan work as directed by the ministry prqect plan, ,
specifications, standards and schedule(s) o
<
Comments: . e ,‘ﬁq 76 J - 38 “—”L'— , :
JC% Pc“pé[&-———- € Ot | .,Af“un-\-% e A ﬂara“"‘; 5"’6 Abho KME‘*—’H{:’
2. The contractor's inputs to meet all of the contract objectives/outcomes economically, 4
efficiently and effectively. PV
Comments:
3. The contractor's ability to complete the original or revised contract on schedule and .
within budget. >
Comments:
4. The contractor's flexibility and attitude to ministry-imposed amendments/changes to .
the wark plan/schedule. P an
Comments: 5o (2514 Loese . Fo e, & oA fria Oy cgepf 1S
== :
5. The contractor's ability to effectively supervise all aspects of the contract. k{)«
ts: - Y
Comments: s o,y gz fke L DIy g /S STy [ —')Q;}L&a.-ﬁ
6. The contractor's ability (and staff) to work well with ministry staff, inspectors and
outside agencies. )<
t g
LEmmans; ""JQ'LJ 5 Ot //'M’)( 5\}-Pw/
7. The contractor's ability to work well with subcontrac{or/s (beneficial or detrimental to )<
the ministry and/or the project).
T
Comments:
8. The contractor's adherence to all relevant technical, financial, operational and safety
regulations. (Consider if there was a need to issue any compliance orders, was the )&
contract terminated, etc..)

Comments: < e . /5;‘;4 N{; oy (L/yé,(\ .Fzﬁ'-f'h—r%_

9. The confractor's response to constructive criticism and progress evaluation ref/ orts. ‘ l > l
Comments:
10. Would you contract with this contractor again? | | [ l

Additional Comments:

DATE: CONTRACT MANAGER/EXPENSE AUTHORITY:

o f
/ 29 21 " BRINTED NAME SIGNATURE l/ // e

is11 Mespaieme ’(/{

DISTRIBUTION: Original to Contract File Yellow Copy to Contractor

,"‘" / {
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BRITISH
COLUMBIA
e Brst PMace on Eanh

Ministry of
Forests and Range

PROJECT NAME AND LOCATION

Date 1200 FSR Suhgrade Construction

PROJECT/CONTRACT NOC.
ENOSTIG-402

CONTRACTOR
Two Rivers Excavating Ltd.

FILE NO.
11250-85/ENOSTIG-402

CONTRACT START DATE:
August 9" 2008

CONTRACT END DATE:
August 8" 2010

CONTRACT COORDINATOR:
Alan Harrison

CONTRACT OFFICER:
Visti Mosumgaard

CONTRACT COSTS: FEES:

$289,844.11

EXPENSES:

DESCRIPTION OF WORK:
Date 1200 FSR Subgrade Construction

&

dditional paper if re

1. Did the ministry achieve project goals more efficiently, effectively or
economically as a resulf of the contract?

2. Was the conlract completed according to ministry
specifications/standards?

3. Was the conltract or milestones/phases compleled on time?

4. Were there difficulties encountered during the confract which could be
aitributed to the way the contract was structured (i.e., not the fault of the
contraclor)?

Landslide during construction
resulted in construction delays

Kl ® O 3l

5. If a site viewing or informational-heeting was not required, would one
_have prevented any noted problems?

6. Is the product of the contract being used by the ministry? (Provide
explanalion if nol.)

=

O

7. Were all the risk factors identified and successfully deait with?

100% monitoring through full bench
saclions may have lead to more
favourable resulis

X

8. Were the financial security factors/instruments appropriate to this
coniract?

9. Was the contract monitoring plan appropriate and workable?

0¥ OXK O 0O 0O B K

| Require more rigorous evaluation
of the risks when conslructing
through sensitive terrain

10.

If amendments or changes to the confract were made, were they
necessary and successful?

X

11.

Was the contract completed on the original or amended budget?

X

12.

Were the contract payment plan and schedule(s) appropriate?

13.

Did ministry staff receive any new Ideas or approaches for future
coentracts of this kind?

KiOo O x| O

14.

Should the work be contracted out again in the future if the need
arises?

M O X

O

Additional Comments:

FS 688 HFM 01/2008
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1. The contractor's ability to plan work as directed by the ministry project plan, 0 <] [
specifications, slandards and schedule(s)
Comments:
2. The contractor's inputs to meet all of the contract objectivesfoulcomes economically, [ X ]
efficiently and effectively.
Comments;
3. The contractor’s ability to complete the original or revised conlract on schedule and ([ ¢ ]
within budgset.
Comments:
4, The coniractor’s flexibility and attitude to minisiry-imposed amendments/changes to (] & ]
the work plan/schedule.
Comments:
5. The contraclor's abilily to effectively supervise all aspects of the contract. [ ) i
Comments: Contractor requires a high level of monitoring.
6. The contractor's ébllily (and staff) tc work well with ministry staff, inspectors and <] O 1
outside agencies,
Comments: Cenfiicts arose during construction as a result of confractor's unwillingness to follow contract
specifications and ministry direction.
7. The conlractor's ability lo work well with subcontraclors {beneficial or detrimental to X [:l ]
the ministry and/or the project).
Comments: Contractor did not provide adeguate documentation as required under WCB regs and contract
specifications
8. The contractor's adherence to all relevant technical, financial, operational and safety <] M )
regulations. (Consider if there was a need to issue any compliance orders, was the
contract terminated, etc.)
Comments: Confractor’'s lack of adherence to safety and insurance requirements lead to a Notice to Comply
being issued. Contractor also failed to comply with several technical specifications.
9. The contractor's response to construclive crilicism and progress evaluation reports. X I | | O
Comments: Contractor refused fo sign an evaluation report and can be verbally abusive.
10. Would you contract with this contractor again? (see comments below) | M | | [ ([l

Additional Comments:

The contractor has the ability and equipment to build well constructed Forest Service Roads hut has a folal disregard for
process and procedure when it comes to following contract specifications regarding the EMS and BC Forest Safety
Council SAFE Companies Program requirements. | would recommend awarding of another contract but with very low

tolerance to any deviations from contract specifications including EMS and SAFE Company requirements.

DATE: CONTRACT MANAGER/EXPENSE AUTHORITY:
October 22, 2008 | priNTED NAME SIGNATUR
Visti Mosumgaard ‘ Wil ——— .
DISTRIBUTION: Copy to Contract File ) Cop(to Contra&lo
FS 688 HFM 01/2008
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