DRAFT PROVINCIAL URBAN DEER ADVISORY COMMITTEE
TERMS OF REFERENCE

Background

Deer have become increasingly common in urban environments throughout southern BC,
especially in the Kootenay/Boundary, Okanagan and Vancouver Island Regions. Urban deer
come into conflict with people by attacking pets and, more rarely, people. Urban deer also
browse on landscaping and gardens, defecate, create hazards for motorists and may possibly
influence rates of transmission for some diseases (e.g. Lyme disease). In the past, the provincial
government has supported local governments through:

e Participation on community-based deer management committees,

e The provision of technical advice,

e The development of hunting regulations and the issuance of permits to manage deer
populations within or near urban areas, and

e The loaning of available equipment to communities.

In January of 2015, the provincial government and the Union of BC Municipalities (UBCM)
collaborated in the delivery of an Urban Deer Workshop. At the conclusion of the meeting, it
was agreed that a Provincial Urban Deer Advisory Committee should be struck. It was also
agreed that the UBCM would lead in the preparation of a local government Recommendations
Package for the Provincial Government’s consideration. This package reaffirmed the need for a
provincial body with the following recommendation, “A provincial advisory committee on deer
management should be created.”

Further, it identified that, “a structured approach to ongoing dialogue on deer management
would be beneficial for affected communities. This recommendation draws from the Minister’s
commitment to an annual meeting, which in the past has been referred to a ‘task team’ and an
‘advisory committee.” Any advisory committee would complement the implementation of the
other identified recommendations around resources, processes, roles and responsibilities,
communication and education.”

Government’s response was “The provincial government is fully supportive of the formation of
a Provincial Urban Deer Advisory Committee that would provide advice and share information
on the resourcing, processes, roles and responsibilities, communication and educational
materials and processes that relate to urban deer management.”
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Purpose:

The purpose of the Provincial Urban Deer Advisory Committee (PUDAC) is to provide consistent
and authoritative support to all local governments in BC that contend with urban deer conflict.
The committee will accomplish this by convening representatives of organizations with
authorities that relate to the management of urban deer. This committee will enable all
organizations to: 1) share, maintain, disseminate and develop information, 2) clarify and
harmonise roles and responsibilities, and 3) to develop effective working relationships and
partnerships.

Objectives:
The objective of the PUDAC will be to:

e Clarify the roles and responsibilities of all levels of government, agencies, and other
organizations,

e Guide the development and dissemination of provincial level communications materials,

e Advise the provincial government on the development and implementation (e.g.
funding decisions) of a ‘Provincial Urban Deer Operation Cost Share Program’,

e Provide information on policy, legislation, regulations, management practices,
communications, public engagement and legal issues to all local governments that are
contending with urban deer conflict,

e Provide advice on provincial government change priorities relating to all of the above,
and

e Provide opportunities for other organizations (e.g. WildSafe BC) to make presentations
to the organizations with representation on the PUDAC.

Scope:

The scope of the PUDAC will be to develop and provide consistent, authoritative and provincial-
level support to local governments that are managing and/or addressing urban deer (mule
deer, black-tailed deer and white-tailed deer) issues in BC. The PUDAC will offer information
and advice to local governments and it will be called upon to evaluate funding proposals
however, it will not publically critique or comment on any local government management
actions. The PUDAC's term is indefinite. However, as the committee matures, and as
information needs stabilize, the need for meetings, communications etc. may become less
frequent and more focused on improving systems, processes and materials as issues arise.

Composition:

The PUDAC will contain representatives from the following organizations, agencies, levels of
government. The number of representatives for each is provided in brackets.
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FLNR, Fish and Wildlife Branch (1)

FLNR, Regional Operations (2)

Ministry of Environment (1)

UBCM (1)

Ministry of Transportation—possible—to be invited
ICBC—to be invited

Ministry of Agriculture-possible—to be invited
Society for the Prevention of Cruelty to Animals (1)
Local Governments (3)*

FLNR will provide the Chair.

From time to time, and as required, delegates from organizations such as WildSafe BC may be
invited to the PUDAC in order to make presentations and provide information.

*Local government representatives will be appointed through a UBCM Executive President’s
Committee process and they will be expected to provide views that are representative of the
entire province.

Communication

Communications regarding committee management, meeting etc. will be managed by a
dedicated FLNR staff person through e-mail. The dissemination of written material will be
managed through a provincial government website and through a SharePoint site.

Decision Making

The PUDAC will operate in an advisory capacity and strive to provide consensus based advice to
decision makers in all participating organizations. If consensus is not achieved, the PUDAC will
document and advance both congruence and dissent to the appropriate decision maker,

Meeting Logistics

The PUDAC will meet 3 times per year. One meeting will be face to face and the others will be
via conference calls. Face to face meetings will occur in either Richmond (UBCM venue) or
Kamloops (FLNR venue) and will focus on higher level policy discussions. The organization that
does not provide the venue will provide the lunch.

Immediate Deliverables and Timelines:

e December 18th, 2015; finalize the Provincial Urban Deer Operation Cost Share Program
Plan and the Provincial Urban Deer Advisory Committee TOR.
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December 18th, 2015; call for Provincial Urban Deer Operation Cost Share Program Plan
proposals go out (for 2015/16 fiscal),
o Interim funding criteria, eligibility and formulas communicated.
January 8, 2015; receive all project proposals.
January 15, 2016; notify communities of their available funding allotments.
January 30”‘, 2016; develop contracts with communities.
March 15”‘, 2016; Fish and Wildlife Branch to Receive Invoices,
March 31%, 2016: Fish and Wildlife Branch to make payments when services are
“received”.
Spring: 2016; develop final application and reporting templates,
= Project evaluation criteria/process,
= Project templates for project proposals,
e Operational,
e Research,
e Infrastructure, and
=  Project templates for reporting.
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List of Provincial Urban Deer Advisory Committee Representatives

(tentative)

August 2016

Person and Title

Organization

Contact Info

Jared Wright, Director of
Advocacy and Government
Relations

Union of BC Municipalities

(e) jwright@ubcm.ca

(w) 250-387-0891
s.22

Laurey-Anne Roodenburg,
Councillor

City of Quesnel

(e) lIroodenburg@quesnel.ca
(w) 250.

Doug Pateman, Councillor

Town of Princeton

(e) dpateman@princeton.ca
(w) 250.

Nils Jensen, Mayor

District of Oak Bay

(e) oakbaymayor@oakbay.ca
(w) 250.

Jeff Morgan, Fish and Wildlife
Policy Manager

Fish and Wildlife Branch,
Ministry of Forests, Lands
and Natural Resource
Operations

(e) jeff.morgan@gov.bc.ca
(w) 250.371.6347
(c) 250.318-5666

Helen Schwantje

Fish and Wildlife Branch,
Ministry of Forests, Lands
and Natural Resource
Operations

(e) helen.schwantje@gov.bc.ca
(w) 250.751.3234

Irene Teske, Senior Wildlife
Biologist

Fish and Wildlife -
Regional Operations,
Ministry of Forests, Lands
and Natural Resource
Operations

(e) irene.teske@gov.bc.ca
(w) 250.489-8551

Sean Pendergast, A/Fish &
Wildlife Section Head

Fish and Wildlife -
Regional Operations,
Ministry of Forests, Lands
and Natural Resource
Operations

(e) sean.pendergast@gov.bc.ca
(w) 250.751-3225

Mike Badry, Provincial Wildlife
Conflicts Prevention Coordinator

Conservation Officer
Service, Ministry of
Environment

(e) mike.badry@gov.bc.ca
(w) 250.356.9134

Leonard Sielecki, Wildlife and
Environmental Specialist

BC Ministry of
Transportation and

(e) leonard.sielecki@gov.bc.ca
(w) 250.356.2255
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Infrastructure

Orlando Schmidt, Regional
Manager

Sector Development
Branch, Ministry of

(e) orlando.schmidt@gov.bc.ca
(w) 604.556.3101

Agriculture
Paul de Leur, Manager, Road ICBC 5.22
Improvement Program
Sara Dubois, Chief Scientific BC SPCA (e) sdubois@spca.bc.ca

Officer

(w) 604.647.6403
s.22
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From: Morgan, Jeff A FLNRIEX

To: Cottam, Nick ENVIEX

Subject: FW: Formation of the Provincial Urban Deer Advisory Committee (PUDAC)
Date: Monday, October 3, 2016 1:54:54 PM

Attachments: PROVINCIAL URBAN DEER ADVISORY COMMITTEE-TOR.docx

Urban Deer Program Plan.docx
FLNR and MoE Response to UBCM URBAN AND RURAL DEER MANAGEMENT RECOMMENDATIONS-Final.pdf
Urban and Rural Deer Management Workshop Recommendations May 14 FINAL FOR PROVINCE.pdf

Jeff Morgan

Fish and Wildlife Branch - Policy Manager

Resource Stewardship Division

Ministry of Forests, Lands and Natural Resource Operations
Office: (250) 371-6347, Cell: (250) 318-5666, Fax: (250) 828-4000

From: Morgan, Jeff A FLNR:EX

Sent: Monday, August 8, 2016 11:44 AM

To: Pendergast, Sean FLNR:EX; Teske, Irene FLNR:EX; Schwantje, Helen FLNR:EX
Subject: FW: Formation of the Provincial Urban Deer Advisory Committee (PUDAC)

Sorry....| was so fixated on getting the reps from the other agencies that | forgot to include the
FLNRO people.

Jeff Morgan

Fish and Wildlife Branch - Policy Manager

Resource Stewardship Division

Ministry of Forests, Lands and Natural Resource Operations
Office: (250) 371-6347, Cell: (250) 318-5666, Fax: (250) 828-4000

From: Morgan, Jeff A FLNR:EX

Sent: Friday, July 29, 2016 12:33 PM

To: Badry, Micheal J ENV:EX; Doug Pateman (dpateman@princeton.ca); Jared Wright
(jwright@ubcm.ca); Laurey Roodenburg (Iroodenburg@quesnel.ca); Nils B. Jensen ; Paul de Leur ; Sara
Dubois (sdubois@spca.bc.ca); Schmidt, Orlando AGRI:EX; Sielecki, Leonard E TRAN:EX

Cc: Trotter, Ward FLNR:EX; Peterson, Dan FLNR:EX

Subject: Formation of the Provincial Urban Deer Advisory Committee (PUDAC)

Hello Everyone,

Welcome to the Provincial Urban Deer Advisory Committee (PUDAC) and thank you for agreeing to

sit as a representative on this committee. This email is intended to announce the formation of the
PUDAC, introduce its members, start the scheduling process, and introduce some of the immediate
topics that will require your attention.

I'm happy to announce that we have the following individuals who have been nominated by their
organizations to act as representatives and to participate on the PUDAC:

Page 7 of 19 FNR-2016-63640



ICBC - Paul de Leur

SPCA - Sara Dubois

UBCM - Jared Wright

Quesnel — Councillor Laurey Roodenburg

Oak Bay — Mayor Nils Jensen

Princeton — Doug Pateman

Ministry of Agriculture — Orlando Schmidt

Ministry of Environment — Mike Badry

Ministry of Transportation — Leonard Sielecki

Ministry of Forests, Lands and Natural Resource Operations

The scheduling for the PUDAC is ambitious and is driven by the need to put out a ‘call for
proposal’s’ under the emergent Provincial Urban Deer Operational Cost-Share Program. Please do
not be alarmed if you cannot make all (or even some) of the meetings. There will be many ‘touch
points’ along the way and yes you can elect to send an alternate to the meetings that you cannot
attend.

Immediate PUDAC Timeline

July 29, 2016: Send out e-mail to the members PUDAC that announces the membership, the
committee’s immediate goals and timelines and provides important materials for review.

August 15-19, 2016: Innaugural meeting with an intent to clarify immediate goals and to set
direction for the fianalization of the TOR for the PUDAC and the program plan for the PUDOCS
Program.

September 6-9, 2016: Second meeting with an intent set firm direction for the finalization of the
TOR for the PUDAC and the program plan for the Provincial Urban Deer Operational Cost-Share
(PUDOQCS) Program.

September 30, 2016: TOR and program plan are approved.

October 3, 2016: call for PUDOCS Program proposals go out (for 2016/17 fiscal).

November 4, 2016: Deadline for local governments to submit their project proposals.
November 18, 2016: PUDAC review of proposals completed.

November 25, 2016: Fish and Wildlife Branch (FLNRQO) notifies local governments of their available
funding allotments (through ‘agreements in principle’).

Please indicated what days within the week of August 15-19 that you can be available to meet.

Finally you will find the DRAFT TOR for the PUDAC and a DRAFT Program Plan for the PUDOCS
Program attached. These documents were put together with input from MoE, the UBCM and
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FLNRO approximately 7 months ago. They are DRAFT and while they may reflect some of the
thinking that has taken place thus far, they must be subjected to the thorough scrutiny and review
of the PUDAC.

To provide additional background, | have also attached documents that provide information on the
UBCM'’s original recommendations to government and on government’s response.

I’'m happy to get this committee underway and confident that we have the mix of people and
representation that will allow us to thoroughly explore and develop solutions to the management
of urban deer in BC. | look forward to working with you.

s.22 however if you have any pressing questions, | can reached by cell at
(250) 318-5666.

Sincerely,

Jeff Morgan

Fish and Wildlife Branch - Policy Manager

Resource Stewardship Division

Ministry of Forests, Lands and Natural Resource Operations
Office: (250) 371-6347, Cell: (250) 318-5666, Fax: (250) 828-4000
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From: Morgan, leff A FLNR:EX
To: Cottam, Nick ENV:EX; Badry, Micheal ]| ENV:EX; Bohm, Holger FLNR:EX; Doug Pateman

(dpateman@princeton.ca); lared Wright (jwright@ubcm.ca); Laurey Roodenburg (Iroodenburg@gquesnel.ca);

Nils B. lensen ; Paul de Leur ; Pendergast, Sean FLNR:EX; Sara Dubois (sdubois@spca.bc.ca); Schmidt, Orlando
AGRI:EX; Schwantje, Helen FLNR:EX; Sielecki, Leonard E TRAN:EX; Teske, Irene FLNRIEX

Subject: FW: PUDAC Committee Meeting
Start: Monday, August 15, 2016 10:00:00 AM
End: Monday, August 15, 2016 12:00:00 PM
Location: Conference Cals.17

Attachments: PUDACAgenda2016-08-15.docx

PUDAC Contact List.docx

————— Qriginal Appointment-----

From: Morgan, Jeff A FLNR:EX

Sent: Thursday, August 11, 2016 2:43 PM

To: Badry, Micheal ] ENV:EX; Bohm, Holger FLNR:EX; Doug Pateman (dpateman@princeton.ca); Jared Wright (jwright@ubcm.ca);
Laurey Roodenburg (Iroodenburg@quesnel.ca); Nils B. Jensen ; Paul de Leur ; Pendergast, Sean FLNR:EX; Sara Dubois
(sdubois@spca.bc.ca); Schmidt, Orlando AGRI:EX; Schwantje, Helen FLNR:EX; Sielecki, Leonard E TRAN:EX; Teske, Irene FLNR:EX
Subject: PUDAC Committee Meeting

When: Monday, August 15, 2016 10:00 AM-12:00 PM (UTC-08:00) Pacific Time (US & Canada).

Where: Conference Call .17

Location: Teleconference
Phone in: s.17
Hello Everyone,

Please find attached the agenda for our first meeting (there will be an opportunity to add topics). Also, please find attached the
tentative PUDAC membership list (for review).

I look forward to meeting with you this coming Monday.
Sincerely,

Jeff Morgan
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Provincial Urban Deer Advisory
Committee Meeting Agenda

Date: August 15, 10:00 a.m.-12:00 p.m.

Location: Teleconference
Phone in: s.17

Invitees:
Jared Wright, UBCM
Doug Patemen, Town of Princeton

Nils Jensen, District of Oak Bay
Laurey-Anne Roodenburg, City of Quesnel

Jeff Morgan, Fish and Wildlife Branch (FLNRO)

Helen Schwantje, Fish and Wildlife Branch (FLNRO)

Sean Pendergast, Fish and Wildlife — Regional Operations (FLNRO)
Irene Teske, Fish and Wildlife — Regional Operations (FLNRO)

Mike Badry, Conservation Officer Services (MoE)

Leonard Sielecki, MOTI
Orlando Schmidt, MAG
Paul de Leur, ICBC
Sara Dubois, BC SPCA

Chair: Jeff Morgan

Primary Objective: To become acquainted with the members of the PUDAC, review the PUDAC's
immediate timelines, to provide a background on urban deer management in BC, to initiate a review of:

1) the PUDAC’s TOR and 2) the Program Plan for the Urban Deer Cost-share Program.

Topics:
1. Introductions and Aspirations
2. Confirm Agenda
3. Background on Urban Deer Management in BC — Mike Badry
4. Immediate PUDAC Timelines — Jeff Morgan
5. Review Initiation (TOR, Program Plan) — Jeff Morgan

a. ldentify areas that will require attention....
Others?
Closing Comments - All
8. Confirm Next Steps / Wrap-up ) — Jeff Morgan

Page | 1
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List of Provincial Urban Deer Advisory Committee Representatives

(tentative)

August 2016

Person and Title

Organization

Contact Info

Jared Wright, Director of
Advocacy and Government
Relations

Union of BC Municipalities

(e) jwright@ubcm.ca
(w) 250-387-0891
5.22

Laurey-Anne Roodenburg,
Councillor

City of Quesnel

(e) lIroodenburg@quesnel.ca
(w) 250.

Doug Pateman, Councillor

Town of Princeton

(e) dpateman@princeton.ca
(w) 250.

Nils Jensen, Mayor

District of Oak Bay

(e) oakbaymayor@oakbay.ca
(w) 250.

Jeff Morgan, Fish and Wildlife
Policy Manager

Fish and Wildlife Branch,
Ministry of Forests, Lands
and Natural Resource
Operations

(e) jeff.morgan@gov.bc.ca
(w) 250.371.6347
(c) 250.318-5666

Helen Schwantje

Fish and Wildlife Branch,
Ministry of Forests, Lands
and Natural Resource
Operations

(e) helen.schwantje@gov.bc.ca
(w) 250.751.3234

Irene Teske, Senior Wildlife
Biologist

Fish and Wildlife -
Regional Operations,
Ministry of Forests, Lands
and Natural Resource
Operations

(e) irene.teske@gov.bc.ca
(w) 250.489-8551

Sean Pendergast, A/Fish &
Wildlife Section Head

Fish and Wildlife -
Regional Operations,
Ministry of Forests, Lands
and Natural Resource
Operations

(e) sean.pendergast@gov.bc.ca
(w) 250.751-3225

Mike Badry, Provincial Wildlife
Conflicts Prevention Coordinator

Conservation Officer
Service, Ministry of
Environment

(e) mike.badry@gov.bc.ca
(w) 250.356.9134

Leonard Sielecki, Wildlife and
Environmental Specialist

BC Ministry of
Transportation and

(e) leonard.sielecki@gov.bc.ca
(w) 250.356.2255
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Infrastructure

Orlando Schmidt, Regional
Manager

Sector Development
Branch, Ministry of

(e) orlando.schmidt@gov.bc.ca
(w) 604.556.3101

Agriculture
Paul de Leur, Manager, Road ICBC 5.22
Improvement Program
Sara Dubois, Chief Scientific BC SPCA (e) sdubois@spca.bc.ca

Officer

(w) 604.647.6403
s.22

Page 13 of 19 FNR-2016-63640



Provincial Urban Deer Advisory Committee Meeting Agenda

Date: August 15, 10:00 a.m.-12:00 p.m.

Location: Teleconference
Phone in: s17

Invitees:

Jared Wright, UBCM - in attendance

Doug Patemen, Town of Princeton - regrets

Nils Jensen, District of Oak Bay- in attendance

Laurey-Anne Roodenburg, City of Quesnel - in attendance

Jeff Morgan, Fish and Wildlife Branch (FLNRO) - in attendance

Mike Stalberg, Fish and Wildlife Branch (FLNRO) - in attendance

Helen Schwantje, Fish and Wildlife Branch (FLNRO) - regrets

Sean Pendergast, Fish and Wildlife — Regional Operations (FLNRO) - in attendance
Irene Teske, Fish and Wildlife — Regional Operations (FLNRO) - in attendance
Mike Badry, Conservation Officer Services (MoE) - regrets

Leonard Sielecki, MOTI - in attendance

Orlando Schmidt, MAG - in attendance

Paul de Leur, ICBC- regrets

Sara Dubois, BC SPCA- in attendance

Chair: Jeff Morgan

1. Introduction:

e The Committee members introduced themselves and highlighted their desired
outcomes for participation on the Committee.

2. Agenda Confirmation

e The agenda was agreed to as presented.

3. Background on Urban Deer Management

e The origins and formation of the Provincial Urban Deer Advisory Committee were
discussed.

e Key recommendations from UBCM were referenced including roles and
responsibilities, decision making processes, resources and funding,
communication and education, and tools.

Page | 1
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e A discussion took place on the origin of urban deer problems, the growing trend
of urban deer conflict, and the extent of the problem in the different regions of the
province.

e Action Item: Jeff Morgan to provide the Committee with the URL for the BC
Urban Ungulate Conflict Analysis and the BC Urban Ungulate Conflict Analysis:
Summary Report for Municipalities.

4. PUDAC Timelines

e The Chair provided an overview of the proposed timelines for the work of the
Committee.

e August 15, 2016: Innaugural meeting with an intent to clarify immediate goals
and to set direction for the fianalization of the TOR for the PUDAC and the
program plan for the PUDOCS Program.

o September 7 (1:30-3:30), 2016: Second meeting with an intent set firm direction
for the finalization of the TOR for the PUDAC and the program plan for the
PUDOCS Program.

e September 23, 2016: Penultimate drafts of the TOR and program plan are
submitted to the ADM Resource Stewardship Division for approval.

e October 3, 2016: call for PUDOCS Program proposals go out (for 2016/17 fiscal).

e November 4, 2016: Deadline for local governments to submit their project
proposals.

e November 18, 2016: PUDAC review of proposals completed.

e November 25, 2016: Branch notifies local governments of their available funding
allotments (through ‘agreements in principle’).

e December 16, 2016: Branch enters into financial agreements with successful
local governments.

5. Terms of Reference & Program Work Plan
5.1 — Terms of Reference

e Committee members discussed the proposed Terms of Reference.
e Members were asked to consider the following questions:

Page | 2
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» Alternates — should alternates be assigned to ensure consistency

» Delegates — should the Committee devise a system for including irregular

involvement of some important groups that may wish to make

presentations?

Meeting frequency and location — will 1 face to face meeting and 2
conference calls suffice?

» Scope — what constitutes ‘urban’ deer ?

o Committee members discussed the role of the Committee as a body that will
focus on policy development, support the funding program, and provide
recommendations to the Province for consideration

e Committee members agreed that minutes would provide an overview of the
Committee’s deliberations noting key areas, action items, announcements, and
points of clarification.

o Committee members agreed that the minutes could be made public following
review and approval by the Committee.

e ACTION: Committee members to provide their feedback on the proposed terms
of reference by September 6.

5.2 Program Plan

e Committee members were asked to consider the following questions in regards
to the funding program.
» Committee member travel — is Committee member travel eligible for
funding?
Infrastructure — should funding be made available for infrastructure (e.g.
fences)? Members should consider the values and costs of pre-emptive
measures.
» Timing — what is the best time to have a call for proposals that would align
with local government budget cycles?
» Proposal Review — should the Committee have a sub-committee to review
proposals or should the Province conduct a review of proposals?
» Housing of information — where should information on urban deer be
posted (e.g. Provincial Government or UBCM)?
» Cost Sharing — should cost-share arrangements with other organizations
be consider for funding?
e Committee members agreed that the call for program funding proposals should
go out through UBCM.
e Committee members agreed that proposals with cost-sharing between two or
more entities could be funded by the program.
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e ACTION: Committee members to provide their feedback on the draft PUDOCS
program plan by September 6.

6. Next Meeting

e September 7 (1:30-3:30 p.m.), 2016
e Second meeting with an intent set firm direction for the finalization of the TOR
for the PUDAC and the program plan for the PUDOCS Program.

Page | 4
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Provincial Urban Deer Advisory
Committee Meeting Agenda

Date: August 15, 10:00 a.m.-12:00 p.m.

Location: Teleconference
Phone in; $:17

Invitees:
Jared Wright, UBCM
Doug Patemen, Town of Princeton

Nils Jensen, District of Oak Bay
Laurey-Anne Roodenburg, City of Quesnel

Jeff Morgan, Fish and Wildlife Branch (FLNRO)

Helen Schwantje, Fish and Wildlife Branch (FLNRO)

Sean Pendergast, Fish and Wildlife — Regional Operations (FLNRO)
Irene Teske, Fish and Wildlife — Regional Operations (FLNRO)

Mike Badry, Conservation Officer Services (MoE)

Leonard Sielecki, MOTI
Orlando Schmidt, MAG
Paul de Leur, ICBC
Sara Dubois, BC SPCA

Chair: Jeff Morgan

Primary Objective: To become acquainted with the members of the PUDAC, review the PUDAC's
immediate timelines, to provide a background on urban deer management in BC, to initiate a review of:

1) the PUDAC’s TOR and 2) the Program Plan for the Urban Deer Cost-share Program.

Topics:
1. Introductions and Aspirations
2. Confirm Agenda
3. Background on Urban Deer Management in BC — Mike Badry
4. Immediate PUDAC Timelines — Jeff Morgan
5. Review Initiation (TOR, Program Plan) — Jeff Morgan

a. ldentify areas that will require attention....
Others?
Closing Comments - All
8. Confirm Next Steps / Wrap-up ) — Jeff Morgan

Page | 1
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Provincial Urban Deer Advisory
Committee Meeting Agenda

Date: September 7, 1:30 p.m.-3:30 p.m.

Location: Teleconference
Phone in; 17

Invitees:

Jared Wright, UBCM

Doug Patemen, Town of Princeton

Nils Jensen, District of Oak Bay

Laurey-Anne Roodenburg, City of Quesnel

Jeff Morgan, Fish and Wildlife Branch (FLNRO)

Helen Schwantje, Fish and Wildlife Branch (FLNRO)

Sean Pendergast, Fish and Wildlife — Regional Operations (FLNRO)
Irene Teske, Fish and Wildlife — Regional Operations (FLNRO)
Holger Bohm, Fish and Wildlife — Regional Operations (FLNRO)
Mike Badry, Conservation Officer Services (MoE)

Leonard Sielecki, MOTI

Orlando Schmidt, MAG

Paul de Leur, ICBC

Sara Dubois, BC SPCA

Chair: Jeff Morgan

Primary Objective: To set firm direction for the finalization of the TOR for the PUDAC and the
program plan for the PUDOCS Program.

Topics:

1. Introductions
2. Review Minutes (Aug 15"

a. Action Items
Confirm Agenda
Review/Revise TOR - Discuss Committee Member’s Input Received
Review/Revise Program Plan - Discuss Committee Member’s Input Received
Others?

Closing Comments - All

© N O v A W

Confirm Next Steps / Wrap-up ) — Jeff Morgan
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