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Hentagf: _SIl:ﬁ Management Agreement__

Mo 1ficatmn Agraemelit Nﬁ. 6 :

MINISTRY CONTRACTAILE NO.. HSMA 0402

BPROJECT NAME:

Managing and Operating

THIS MODIFICATION. AGREEMENT daled for reference February 17, 2017,

BETWEEN

HER MAJESTY THE QUEEN IN RIGHT OF THE'PROVINCE OF
BRITISH COLLMBIA, represénted by the MINISTER OF FORESTS,
LANDS ANE NATURAL RESOU RCEOPERATIONS

Heritage Branch

(he *Province®, "we", *us®, or'olr” as appitable) al lhe foliowing adtress:.

P Box 981 B Skn Prov Govt
Vicloria BC VaW o3

Telephone; Fax: E-mail Address:
250'366-1432  250°358-2842 Tegsrlinfey@gov.bé.ca
Miisiry:Representative: ~ Roger Tinhay

Alternale (if applicapte);  Richard Linzey

AND .
Barkerville Heritdgs Trust
{the "Conlrmttor®, "you", or"your" ¥% applicable} atthe fallowing-address:

Box1g
Barkanllle BG VOK 180

Tatephone;
950 894-3302

‘E-mail Address:
Ed.colerman@barkervill
204

Corilracior Representative: - Mr. Ed Colsman

Gorporate Business Number:

WanSafa BC Kor andfor  POP No.

A, The Partigs eniered into &n Agrsermtent dated for reference March 21 2005 { herﬂmaﬂer called the “{-\gree ment‘)

B. The Parles agree © amend the Agreemenl as follows:.

1. Pursuant 16 paragraph 16.07 of tie Agreement the Pravingd has élected to renew e Agregment for en additional
& year pariod, on the prewousfy agrsed termis and. condal!ons commencing Aprri 'I 2020 un [} March 31 2925

C. Inall-olher respects the Agreemerit is confirmad.
D. Time is of the essarice | inthis Modification Agreement.

The Parties tuly execuls this M‘;ndircatinn Agreemenl ad folldws:

SIGNED AND DELIVERED o behall of the Province by an
authorlzed representafive. of fhe Province

SIGNED AND DELIVERED by or on hahalf of the Contractor (or
by an authorized signatory of ihe Conjraclor fa col‘paraﬂaﬁ}
d : M

| (Signature of autharized Ministy Experise Auihorlty)

Minisler Steve Thomson

{Slgnaiure of C.entraqlor ot Authnnzed Sngnatory}
Ed Coleman, GEQ

| (PRINTED NAME of authorized represenisiive)

_ailq”

Daléd iiis 3 MNBroin

dayof _ {1

(PRINTED NP\ME of Sontrastar or aisthorized signaiory}

pated itis. £ dagol Fe b 2017

NRS600 — Caniract Modificalian Agreament

L
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MINISTRY OF FORESTS, LANDS AND NATURAL RESOURCE OPERATIONS
DECISION NOTE

Date: February 21, 2017
File: 233
CLIFF: 227299

PREPARED FOR: Honourable Steve Thomson, Minister of Forests, Lands and Natural
Resoarce Operations

ISSUE; BARKERVILLE HERITAGE SITE MANAGEMENT AGREEMENT — REQUEST TO
EXTEND TO 2025

BACKGROUND:

A request (Appendix A) has been received from the CEQ of Barkerville Heritage Trust to exténd their
current Heritage Site Management Agreement (HSMA) to the year 2025, Currently, it is scheduled to
end on March 31, 2020. Ttcontains a clause allowing an additional term of up to five years if both
parties agree.

Since-signature of the cutrent agreement, no other parties have expressed an interest in site
management of Barkerville and given the scale and complexity, few if any would be equipped for the
task. The ¢ore group of full time employees working under the CEQ are heavily irivested in the site.
Heritage Branch is supportive of the Trust’s request.

Over thc last eighteen months; Barkerville Heritage Trust has been moving away from the curatorial
approach that has characterised the last fifteen years toward a more entrepreneurial approach whereby
the historic site is developed as an appealing venue for broader back—country and full year-round .
recreation activities. This.operational change aligns well with government’s direction for targe
historic parks (Batkerville and Fort Steele) to implement creative ideas which will enable the
properties to become more financially sustainable (see Appendix B).

Related to this consideration is the request from the Barkerville Heritage Trust that has recently been .
received to amalgamate Cottonwood House Historic Site, located approximately 48 km east of

Barkerville, into the Barkerville HSMA., The Barkerville Heritage Trust currently operates
Cottonwood on a short-term contract. This request is the subject of briefing note # 227145,

The Heritage Conservation Act provides that the Minister may enter into agreements with an
organization to effect a disposition of property. This authority is not delegated.

DISCUSSION;

Extension of the agreement will provide the surety of tenure that the Trust needs to engage.in long-
range planning and te take fuil advantage of the collaborative relationship that has been established
with Heritage Branch staff. :

The longer tenure will enable the Trust to realise the economic impact of the tourism opportunities it
has begun o develop in 2016 and will help to divefsify the Tural economy.of the region.
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Extension per se does not commit government to providing any funding for the site management
agency. An extension would, however, be perceived by the Trust and the region as a government
commitment to continue operating assistance at the current level of $2.4M per annum until 2025.

In addition to the new direction noted above, the Trust is also exploring the possibility of creating a
“q¢gort municipality” potentially including all of the lands encompassing Barkerville Historic Town
and Park, the Town of Wells, Cottonwood House Historic Site; and the Bovron Lakes area. Surety
of tenure would be one: less variable for this affiliation to consider if they are to putsue resort status
that is seen as a positive goal for the regional economy by Heritage Branch.

Exiension may be seen by other site management agencies as government willingness to extend theit
HS8MAs. However, government continues to seek highest and best use for these properties to address
cabinet direction to increase their financial self-sufficiency.

The CEO of Baikerville bas advised that he has been in regular communication with the three local
MLASs and he has their support.

OPTIONS:

Option 1:  Extend the HSMA t¢ March 31, 2025 by Minister’s signature of Modification
Agreement No. 6 (Appendix B). '
Pros:
o Wil be greeted positively in the region and by the Trust;
» Provides the site management agency time to realise thie sustainability objectives it has
introduced and that ate sought by goverment;
« Meets government’s direction to increase the self-sufficiency of provincial heritage propetties.
Cons:
e May be seen by other site managemient agencies as government willingness to extend their
HSMAs, similarly.

Option 2: Do not extend the HSMA and publicly seek proposals for tenure in 2019.
Pros:
« Potentially opens the-door to-new thinking ‘about the use of the Barkerville lands;
« Extending the HSMA has the support of local MLAs.
Cons:
e Removes surety of tenure-and potentiaily weakens the resolve of the Trust fo- realise long-term
sustainability goals.

RECQWENDATION:

Option 1: Extend the HSMA to March 31, 2025 by Minister’s signature of Modification,
Agreement No, 6 (Appendix B).

Shewe Wamesee  Marh 22007
@ / Not Approved Signature Date
Steve Thomson, Minister of Forests, Lands
and Natural Resource Operations
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Attachments: Appendix A —incoming letter from Barkerville Heritage Trust:
Appendix B — HSMA Modification Agreement No, 6

Cantact: Alternate Contact; Prepared by:

Mary Sue Malsughney, ADM Richard Linzey, Director Roger Tinney, Manager
Integrated Resousce Operalions Heritage Rranch Heritage Branch
250 356-1874 250 356-1434 250-387-9166
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ANATIONAL HISTORIC SITE OF CANADA axn A PROVINCE OF BC HERITAGE PROPERTY & PARK

2017 february 01

Richard Linzey

Director of Heritage Branch

Ministry of Forest Lands and Rescurce Qperations
PO Box 9818 Stn Prov, Govt

Victoria, BC VEBW W3

Distribution Method: E-mail
Regarding: Barkerville Historic Town & Park HSMA Extension Request

Dear Richard,

On 2017 January 29", The Barkerville Heritage Trust Board. provided the approval for me to negotiate
and request that the extansion option to 2025 outlined in the HSMA between The Barkerville Heritage
Trust and Province of BC be exercised.

The Trust fecls that we have a good relationship with the Province of BCand Heritage Branch and a solid
start to a 2015 to 2025 Concise Business Plan. Actions under the four pillars af Protection, Preservation,
Presentation and Commerce, Partnerships & Giving are driving ongoing improvement,

We would also like to work ¢losely with the region and the Branch in moving forward on the Back
Country Historic Resort Area Designation far this area of the Narth Caribao. This initiztive will inform
what a glan can look like bayond 2025,

I would appraciate your consideration of this request.

Yours sinceraly,

Ed Coleman, CEO

L Neh o bl
BRITISH COLUMEIA'S
QOLD RUSH TOWK
Barkervilic Historic Town & Park
Gaverned by the Barkervitle Heritage Trust
Box 19, Barkerville, British Columbia V0K 130 Canada » wawaw barkerville.ca « 1-888-694-3332
CHARTTABLE REGISTRATION SUNFER 86374 6234 RR 0ua1,
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