From: Purdy, Sandra FLNR:EX

To: Donaldson, Doug FLNR:EX

Cc: Jones, Tristan FLNR:EX; McLaren, Kenn FLNR:EX; Parmar, Ravi FLNR:EX; Silverio, Lisa FLNR:EX
Subject: FW: For Approval: EM-1 Final Savings Plan

Date: October 1, 2019 11:35:48 AM

Attachments: s.12:s5.13

Importance: High

Morning Minister, see attached TB Submission for your approval/signature.

Sandra
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From: Haslam, David GCPE:EX

To:
Cc: P
FLNR:EX
Subject: FW: Discretionary Spending KM + QAs
Date: October 2, 2019 9:40:45 AM
Attachments: KM+QA CDs Discretionary Spending Oct 1 2019 FINAL.docx

All — attached from Citizen Services GCPE. Note below direction.

From: Youngs, Kirsten R GCPE:EX

Sent: October 1, 2019 5:32 PM

To: GCPE Comm Directors <PABDirectors@Victorial.gov.bc.ca>; GCPE Comm Managers
<GCPECM@Victorial.gov.bc.ca>

Cc: Howlett, Tim GCPE:EX <Tim.Howlett@gov.bc.ca>; LeGuilloux, Marg GCPE:EX
<Marg.LeGuilloux@gov.bc.ca>; Zadravec, Don GCPE:EX <Don.Zadravec@gov.bc.ca>; MacDonald,
Alex MMHA:EX <Alex.MacDonald@gov.bc.ca>; Byers, Lindsay GCPE:EX <Lindsay.Byers@gov.bc.ca>;
GCPE Communications - Finance <CommF@Victorial.gov.bc.ca>

Subject: FYI: Discretionary Spending KM + QAs

Hi again everyone,

Thank you for your help in flagging CTV’s cross-government request on Monday.

We expect the reporter is going to approach individual Cabinet ministers next week in the halls to
ask what this means specifically for their ministries.

I've attached some KMs and high-level QA’s for your Ministers to use if asked. Feel free to give me a
call if you have any guestions.
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From: Silverio, Lisa FLNR:EX

To: Donaldson, Doug FLNR:EX; Purdy, Sandra FLNR:EX

Cc: Jones, Tristan FLNR:EX; McLaren, Kenn FLNR:EX; Parmar, Ravi FLNR:EX
Subject: RE: For Approvals.12; s.13

Date: October 2, 2019 3:48:05 PM

Minister,

Scheduled for 12:30 PST tmr (330EST)

From: Donaldson, Doug FLNR:EX

Sent: October 2, 2019 1:24 PM

To: Purdy, Sandra FLNR:EX <Sandra.Purdy@gov.bc.ca>

Cc: Jones, Tristan FLNR:EX <Tristan.Jones@gov.bc.ca>; McLaren, Kenn FLNR:EX
<Kenn.Mclaren@gov.bc.ca>; Parmar, Ravi FLNR:EX <Ravi.Parmar@gov.bc.ca>; Silverio, Lisa FLNR:EX
<Lisa.Silverio@gov.bc.ca>

Subject: Re: For Approval:s.12;s.13

| need to have a call with John Allan on this. Please set something up tomorrow. I'm available at 3:00
pm EST so noon PST

Sent from my iPad

On Oct 1, 2019, at 2:35 PM, Purdy, Sandra FLNR:EX <Sandra.Purdy@gov.bc.ca> wrote:

Morning Minister, see attached TB Submission for your approval/signature.

Sandra

s.12; .13

<mime-attachment>
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From: Silverio, Lisa FLNR:EX

To: Willms, Lori FLNR:EX
Subject: RE: For Approval: $.12; .13
Date: October 3, 2019 8:27:12 AM
Great, thx

From: Willms, Lori FLNR:EX

Sent: October 3, 2019 8:25 AM

To: Silverio, Lisa FLNR:EX <Lisa.Silverio@gov.bc.ca>
Cc: Purdy, Sandra FLNR:EX <Sandra.Purdy@gov.bc.ca>
Subject: RE: For Approvas-12; s.13

12:30 is totally fine He can just call John on his cell.

Thank you,

Lori Willms || Senior Executive Assistant || Deputy Minister’s Office
Ministry of Forests, Lands, Natural Resource Operations and Rural Development
Phone: (250) 952-6500 Cell: (250) 893-7019

From: Silverio, Lisa FLNR:EX

Sent: October 2, 2019 3:29 PM

To: Willms, Lori FLNR:EX <Lori.Willms@gov.bc.ca>

Cc: Purdy, Sandra FLNR:EX <Sandra.Purdy@gov.bc.ca>
Subject: FW: For Approvals.12;s.13

Importance: High

Hi Lori,
Would 12 or 1230pm work tmr

From: Donaldson, Doug FLNR:EX

Sent: October 2, 2019 1:24 PM

To: Purdy, Sandra FLNR:EX <Sandra.Purdy@gov.bc.ca>

Cc: Jones, Tristan FLNR:EX <Tristan.Jones@gov.bc.ca>; Mclaren, Kenn FLNR:EX
<Kenn.Mclaren@gov.bc.ca>; Parmar, Ravi FLNR:EX <Ravi.Parmar@gov.bc.ca>; Silverio, Lisa FLNR:EX
<Lisa.Silverio@gov.bc.ca>

Subject: Re: For Approval:$-12: .13

| need to have a call with John Allan on this. Please set something up tomorrow. I'm available at 3:00
pm EST so noon PST

Sent from my iPad

On Oct 1, 2019, at 2:35 PM, Purdy, Sandra FLNR:EX <Sandra.Purdy@gov.bc.ca> wrote:

Morning Minister, see attached TB Submission for your approval/signature.
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Sandra

s.12; .13

<mime-attachment>
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From: Silverio, Lisa FLNR:EX

To: ELNR Deputy Minister"s Office FLNR:EX
Subject: RE: For Approvals.12; 5.13
Date: October 3, 2019 3:51:20 PM

No update, MDD was calling John from Ottawa airport and they are in flight now

From: FLNR Deputy Minister's Office FLNR:EX
Sent: October 3, 2019 2:00 PM

To: Silverio, Lisa FLNR:EX <Lisa.Silverio@gov.bc.ca>
Subject: FW: For Approval-12: $.13

Do you have any updates on this?

From: Kyle, Janet CSNR:EX

Sent: October 3, 2019 1:12 PM

To: FLNR Deputy Minister's Office FLNR:EX <FLNR.DMO@gov.bc.ca>
Subject: RE: For Approval:$-12:s.13

Hi there,

Do you know if a) they chatted and b) if paper was signed by MDD? Lori was trying to call John but
he isn't answering his phone.

Janet

From: FLNR Deputy Minister's Office FLNR:EX

Sent: Wednesday, October 2, 2019 3:26 PM

To: Purdy, Sandra FLNR:EX

Cc: Willms, Lori FLNR:EX; Kyle, Janet CSNR:EX; FLNR Deputy Minister's Office FLNR:EX
Subject: RE: For Approvals.12;s.13

Importance: High

Lori will be able to set something up through John’s calendar. Does MDD want Trish on the call?

Arianna

From: Purdy, Sandra FLNR:EX

Sent: October 2, 2019 3:21 PM

To: FLNR Deputy Minister's Office FLNR:EX <ELNR.DMO@gov.bc.ca>
Subject: RE: For Approvas.12:s.13

Minister wants a call with John Allan tomorrow. 12pm | will get you the call details.

From: FLNR Deputy Minister's Office FLNR:EX
Sent: October 2, 2019 10:08 AM
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To: Purdy, Sandra FLNR:EX <Sandra.Purdy@gov.bc.ca>
Subject: FW: For Approvals-12;s.13

Do you know if MDD has had a chance to review this yet???

A

From: Kyle, Janet CSNR:EX

Sent: October 2, 2019 9:47 AM

To: FLNR Deputy Minister's Office FLNR:EX <ELNR.DMO@gov.bc.ca>
Subject: RE: For Approval®-1% $:13

Hi Arianna,
Do you have status update for this one pretty please.
Thanks,

Janet

From: FLNR Deputy Minister's Office FLNR:EX

Sent: Tuesday, October 1, 2019 11:06 AM

To: Purdy, Sandra FLNR:EX

Cc: Kyle, Janet CSNR:EX; FLNR Deputy Minister's Office FLNR:EX
Subject: FW: For Approval:s.12; s.13

Importance: High

Hi Sandra,
John approved this TB sub to be sent up to MDD.

Arianna

From: Kyle, Janet CSNR:EX

Sent: September 30, 2019 2:29 PM

To: FLNR Deputy Minister's Office FLNR:EX <ELNR.DMO@gov.bc.ca>
Subject: FW: For Approvals.12; .13

Importance: High

Hi there,

Please have John review attached and then over to MDD office for sign off as per TB direction by

October 4", If MDD has questions Trish is happy to have a call with him.

Regards,
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Janet

From: Dohan, Trish CSNR:EX

Sent: Monday, September 30, 2019 2:28 PM
To: Kyle, Janet CSNR:EX

Subject: For Approval:s.12;5.13
Importance: High

Hilanet, for Deputy review and MDD approval this week to meet TB timelines. As discussed, please
let me know if he wants a call or has any questions.

Thanks,
Trish

Trish Dohan, Assistant Deputy Minister and EFO
Ministry of Forests, Lands, Natural Resource Operations and Rural Development
Corporate Services for Natural Resource Ministries
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From: Wood, Andrea D FLNR:EX

To: Renneberg, Tim FLNR:EX; Parmar, Ravi FLNR:EX; Jones, Tristan FLNR:EX
Cc: ELNR D Minister" FLMR:EX; Silverio, Lisa FLNR:EX

Subject: FW: Executive Message Regarding Ministry Spending

Date: October 3, 2019 4:38:38 PM

Morning, unfortunately fiscal restraints have meant for a decision by our Executive yesterday to
postpone the full Sr leaders meeting (face-to-face). A conference call is currently being planned for the

morning of Oct 16™" to replace the face to face.

| understand that PSRK may be doing a tour now and wouldn’t be able to participate, which is fine we
will hopefully be able to have him join the meeting when we re-schedule for late spring. | also
understood in chatting with Tristan yesterday that we may be able to have MDD participate via
conference/video call to address the group for 15-20 minutes? Please confirm his availability from 9 am
-9:30am?

Thanks, and let me know any questions.
Andrea

From: Allan, John FLNR:EX
Sent: October 2, 2019 9:03 AM
Subject: Executive Message Regarding Ministry Spending

Executive Update

Minisiry of Forests, Lands, Natural
Resource Operations and Rural
Development

Hello everyone,

Following the release of the government’s first quarter report, the Ministry of Finance has provided
instructions to all ministries to meet expenditure savings targets by the end of the fiscal year (March
31, 2020). This type of direction is common for government when the overall fiscal environment
demands it.

While we can be flexible in identifying savings opportunities, government’s priority is to protect core
services and programs in all ministries across government and to focus on cost reduction in
administrative and discretionary spending areas. To be clear, this direction does not include measures
that will impact existing jobs.

Our priority is to minimize the impacts on your important work. Fortunately, our ministry can largely
meet our plan through specific savings and events that can be managed into future fiscal years. This
helps to mitigate the impact to our ministry operations budget.

That said we must also carefully manage our expenses and discretionary spending for the remainder of
this fiscal. Each division will manage to a savings plan and we will monitor them to alleviate any burden
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on you and the work that you are doing. This may include slowing down and prioritizing hiring,
reviewing contracts, and reducing travel or other discretionary spending. As an example of our need to
re-focus discretionary spending to priority core services, the Senior Leaders’ meeting currently planned
for mid-October will be postponed to the new fiscal year. As an alternative, we will be hosting a video
call for those invitees on October 16. Details on that will be available shortly.

| appreciate your support to ensure that we can achieve our savings plan while minimizing any impact
to the programs and services we provide to citizens across British Columbia. If you have any questions
or concerns, please speak to your senior lead or ADM.

Sincerely,

John Allan

Deputy Minister
Ministry of Forests, Lands, Natural Resource Operations & Rural Development
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From: Jones, Tristan FLNR:EX

To: Wood, Andrea D FLNR:EX

Cc: Renneberg, Tim FLMNR:EX; Silverio, Lisa FLNR:EX; Parmar, Ravi FLNR:EX; FLNR D Minister" FLMR:EX
Subject: RE: Executive Message Regarding Ministry Spending

Date: October 4, 2019 8:39:16 AM

Good morning Andrea,

We'll discuss MDD’s availability on the morning of the 16 and get back to you.
PSRK may be available now as well. If so, how do you see him participating?

Thanks,
Tristan

From: Wood, Andrea D FLNR:EX

Sent: October 3, 2019 4:39 PM

To: Renneberg, Tim FLNR:EX <Tim.Renneberg@gov.bc.ca>; Parmar, Ravi FLNR:EX
<Ravi.Parmar@gov.bc.ca>; Jones, Tristan FLNR:EX <Tristan.Jones@gov.bc.ca>

Cc: FLNR Deputy Minister's Office FLNR:EX <FLNR.DMO@gov.bc.ca>; Silverio, Lisa FLNR:EX
<Lisa.Silverio@gov.bc.ca>

Subject: FW: Executive Message Regarding Ministry Spending

Morning, unfortunately fiscal restraints have meant for a decision by our Executive yesterday to
postpone the full Sr leaders meeting (face-to-face). A conference call is currently being planned for the

morning of Oct 16 to replace the face to face.

| understand that PSRK may be doing a tour now and wouldn’t be able to participate, which is fine we
will hopefully be able to have him join the meeting when we re-schedule for late spring. | also
understood in chatting with Tristan yesterday that we may be able to have MDD participate via
conference/video call to address the group for 15-20 minutes? Please confirm his availability from 9 am
-9:30am?

Thanks, and let me know any questions.
Andrea

From: Allan, John FLNR:EX
Sent: October 2, 2019 9:03 AM
Subject: Executive Message Regarding Ministry Spending
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Executive Update

Minisiry of Forests, Lands, Natural
Resource Operations and Rural
Development

Hello everyone,

Following the release of the government's first quarter report, the Ministry of Finance has provided
instructions to all ministries to meet expenditure savings targets by the end of the fiscal year (March
31, 2020). This type of direction is common for government when the overall fiscal environment
demands it.

While we can be flexible in identifying savings opportunities, government’s priority is to protect core
services and programs in all ministries across government and to focus on cost reduction in
administrative and discretionary spending areas. To be clear, this direction does nat include measures
that will impact existing jobs.

Our priority is to minimize the impacts on your important work. Fortunately, our ministry can largely
meet our plan through specific savings and events that can be managed into future fiscal years. This
helps to mitigate the impact to our ministry operations budget.

That said we must also carefully manage our expenses and discretionary spending for the remainder of
this fiscal. Each division will manage to a savings plan and we will monitor them to alleviate any burden
on you and the work that you are doing. This may include slowing down and prioritizing hiring,
reviewing contracts, and reducing travel or other discretionary spending. As an example of our need to
re-focus discretionary spending to priority core services, the Senior Leaders’ meeting currently planned
for mid-October will be postponed to the new fiscal year. As an alternative, we will be hosting a video
call for those invitees on October 16. Details on that will be available shortly.

| appreciate your support to ensure that we can achieve our savings plan while minimizing any impact
to the programs and services we provide to citizens across British Columbia. If you have any questions
or cancerns, please speak to your senior lead or ADM.

Sincerely,

John Allan

Deputy Minister
Ministry of Forests, Lands, Natural Resource Operations & Rural Development
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From: Wood, Andrea D FLNR:EX

To: Jones, Tristan FLNR:EX

Cc: Renneberg, Tim FLMNR:EX; Silverio, Lisa FLNR:EX; Parmar, Ravi FLNR:EX; FLNR D Minister" FLMR:EX
Subject: RE: Executive Message Regarding Ministry Spending

Date: October 4, 2019 8:44:59 AM

Thanks Tristan, if PSRK can be available | will ensure he has 15-20 min as well built in to the agenda to
address the group.

Perhaps we can discuss at our 2pm call today?

andrea

From: Jones, Tristan FLNR:EX

Sent: October 4, 2019 8:39 AM

To: Wood, Andrea D FLNR:EX <Andrea.Wood@gov.bc.ca>

Cc: Renneberg, Tim FLNR:EX <Tim.Renneberg@gov.bc.ca>; Silverio, Lisa FLNR:EX
<Lisa.Silverio@gov.bc.ca>; Parmar, Ravi FLNR:EX <Ravi.Parmar@gov.bc.ca>; FLNR Deputy Minister's
Office FLNR:EX <FLNR.DMO@gov.bc.ca>

Subject: RE: Executive Message Regarding Ministry Spending

Good morning Andrea,

We’'ll discuss MDD’s availability on the morning of the 16" and get back to you.
PSRK may be available now as well. If so, how do you see him participating?

Thanks,
Tristan

From: Wood, Andrea D FLNR:EX

Sent: October 3, 2019 4:39 PM

To: Renneberg, Tim FLNR:EX <Tim.Renneberg@gov.bc.ca>; Parmar, Ravi FLNR:EX
<Ravi.Parmar@gov.bc.ca>; Jones, Tristan FLNR:EX <Tristan.Jones@gov.bc.ca>

Cc: FLNR Deputy Minister's Office FLNR:EX <FLNR.DMO@gov.bc.ca>; Silverio, Lisa FLNR:EX
<Lisa.Silverio@gov.bc.ca>

Subject: FW: Executive Message Regarding Ministry Spending

Morning, unfortunately fiscal restraints have meant for a decision by our Executive yesterday to
postpone the full Sr leaders meeting (face-to-face). A conference call is currently being planned for the

morning of Oct 16™" to replace the face to face.

| understand that PSRK may be doing a tour now and wouldn’t be able to participate, which is fine we
will hopefully be able to have him join the meeting when we re-schedule for late spring. | also
understood in chatting with Tristan yesterday that we may be able to have MDD participate via
conference/video call to address the group for 15-20 minutes? Please confirm his availability from 9 am
-9:30am?
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Thanks, and let me know any questions.
Andrea

From: Allan, John FLNR:EX
Sent: October 2, 2019 9:03 AM
Subject: Executive Message Regarding Ministry Spending

Executive Update

Ministry of Forests, Lands, Natural
Resource Operations and Rural
Development

Hello everyone,

Following the release of the government’s first quarter report, the Ministry of Finance has provided
instructions to all ministries to meet expenditure savings targets by the end of the fiscal year (March
31, 2020). This type of direction is common for government when the overall fiscal environment
demands it.

While we can be flexible in identifying savings opportunities, government’s priority is to protect core
services and programs in all ministries across government and to focus on cost reduction in
administrative and discretionary spending areas. To be clear, this direction does not include measures
that will impact existing jobs.

Qur priority is to minimize the impacts on your important work. Fortunately, our ministry can largely
meet our plan through specific savings and events that can be managed into future fiscal years. This
helps to mitigate the impact to our ministry operations budget.

That said we must also carefully manage our expenses and discretionary spending for the remainder of
this fiscal. Each division will manage to a savings plan and we will monitor them to alleviate any burden
on you and the work that you are doing. This may include slowing down and prioritizing hiring,
reviewing contracts, and reducing travel or other discretionary spending. As an example of our need to
re-focus discretionary spending to priority core services, the Senior Leaders’ meeting currently planned
for mid-October will be postponed to the new fiscal year. As an alternative, we will be hosting a video
call for those invitees on October 16. Details on that will be available shortly.

| appreciate your support to ensure that we can achieve our savings plan while minimizing any impact
to the programs and services we provide to citizens across British Columbia. If you have any questions
or concerns, please speak to your senior lead or ADM.

Sincerely,

John Allan

Deputy Minister
Ministry of Forests, Lands, Natural Resource Operations & Rural Development
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From: Wood, Andrea D FLNR:EX

To: Jones, Tristan FLNR:EX

Cc: Renneberg, Tim FLMNR:EX; Silverio, Lisa FLNR:EX; Parmar, Ravi FLNR:EX; FLNR D Minister" FLMR:EX
Subject: Executive Message Regarding Ministry Spending

Date: October 4, 2019 8:44:59 AM

Thanks Tristan, if PSRK can be available | will ensure he has 15-20 min as well built in to the agenda to
address the group.

Perhaps we can discuss at our 2pm call today?

andrea

From: Jones, Tristan FLNR:EX

Sent: October 4, 2019 8:39 AM

To: Wood, Andrea D FLNR:EX <Andrea.Wood@gov.bc.ca>

Cc: Renneberg, Tim FLNR:EX <Tim.Renneberg@gov.bc.ca>; Silverio, Lisa FLNR:EX
<Lisa.Silverio@gov.bc.ca>; Parmar, Ravi FLNR:EX <Ravi.Parmar@gov.bc.ca>; FLNR Deputy Minister's
Office FLNR:EX <FLNR.DMO@gov.bc.ca>

Subject: RE: Executive Message Regarding Ministry Spending

Good morning Andrea,

We’'ll discuss MDD’s availability on the morning of the 16" and get back to you.
PSRK may be available now as well. If so, how do you see him participating?

Thanks,
Tristan

From: Wood, Andrea D FLNR:EX

Sent: October 3, 2019 4:39 PM

To: Renneberg, Tim FLNR:EX <Tim.Renneberg@gov.bc.ca>; Parmar, Ravi FLNR:EX
<Ravi.Parmar@gov.bc.ca>; Jones, Tristan FLNR:EX <Tristan.Jones@gov.bc.ca>

Cc: FLNR Deputy Minister's Office FLNR:EX <FLNR.DMO@gov.bc.ca>; Silverio, Lisa FLNR:EX
<Lisa.Silverio@gov.bc.ca>

Subject: FW: Executive Message Regarding Ministry Spending

Morning, unfortunately fiscal restraints have meant for a decision by our Executive yesterday to
postpone the full Sr leaders meeting (face-to-face). A conference call is currently being planned for the

morning of Oct 16™" to replace the face to face.

| understand that PSRK may be doing a tour now and wouldn’t be able to participate, which is fine we
will hopefully be able to have him join the meeting when we re-schedule for late spring. | also
understood in chatting with Tristan yesterday that we may be able to have MDD participate via
conference/video call to address the group for 15-20 minutes? Please confirm his availability from 9 am
-9:30am?
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Thanks, and let me know any questions.
Andrea

From: Allan, John FLNR:EX
Sent: October 2, 2019 9:03 AM
Subject: Executive Message Regarding Ministry Spending

Executive Update

Ministry of Forests, Lands, Natural
Resource Operations and Rural
Development

Hello everyone,

Following the release of the government’s first quarter report, the Ministry of Finance has provided
instructions to all ministries to meet expenditure savings targets by the end of the fiscal year (March
31, 2020). This type of direction is common for government when the overall fiscal environment
demands it.

While we can be flexible in identifying savings opportunities, government’s priority is to protect core
services and programs in all ministries across government and to focus on cost reduction in
administrative and discretionary spending areas. To be clear, this direction does not include measures
that will impact existing jobs.

Qur priority is to minimize the impacts on your important work. Fortunately, our ministry can largely
meet our plan through specific savings and events that can be managed into future fiscal years. This
helps to mitigate the impact to our ministry operations budget.

That said we must also carefully manage our expenses and discretionary spending for the remainder of
this fiscal. Each division will manage to a savings plan and we will monitor them to alleviate any burden
on you and the work that you are doing. This may include slowing down and prioritizing hiring,
reviewing contracts, and reducing travel or other discretionary spending. As an example of our need to
re-focus discretionary spending to priority core services, the Senior Leaders’ meeting currently planned
for mid-October will be postponed to the new fiscal year. As an alternative, we will be hosting a video
call for those invitees on October 16. Details on that will be available shortly.

| appreciate your support to ensure that we can achieve our savings plan while minimizing any impact
to the programs and services we provide to citizens across British Columbia. If you have any questions
or concerns, please speak to your senior lead or ADM.

Sincerely,

John Allan

Deputy Minister
Ministry of Forests, Lands, Natural Resource Operations & Rural Development
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From: Silverio, Lisa FLNR:EX

To: ELNR Deputy Minister"s Office FLNR:EX
Cc: Purdy, Sandra FLNR:EX

Subject: RE: For Approval:s.12; 5.13

Date: October 4, 2019 9:30:28 AM

Sandra will send it over shortly

From: FLNR Deputy Minister's Office FLNR:EX

Sent: October 4, 2019 9:20 AM

To: Silverio, Lisa FLNR:EX <Lisa.Silverio@gov.bc.ca>

Cc: Purdy, Sandra FLNR:EX <Sandra.Purdy@gov.bc.ca>; FLNR Deputy Minister's Office FLNR:EX
<FLNR.DMO@gov.bc.ca>
Subject: FW: For Approva
Importance: High

|_5.12; s.13

Hi Lisa,
This is due to TB today. Did MDD review/sign?

A

From: Kyle, Janet CSNR:EX

Sent: October 4, 2019 9:19 AM

To: FLNR Deputy Minister's Office FLNR:EX <ELNR.DMO@gov.bc.ca>
Subject: FW: For Approvals.12;s.13

FYl. Can | please ask you check on this.
Regards,

Janet

From: Dohan, Trish CSNR:EX

Sent: Friday, October 4, 2019 9:07 AM
To: Kyle, Janet CSNR:EX

Subject: FW: For Approval:S-12:8.13

Hi Janet,

'm required to send thes-12: 813 to meet their timelines
for MCJ.

Are we going to receive e-signature from MDD this morning? My understanding is that he
connected with John yesterday from Quebec.
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If there are any outstanding questions I'll make myself available.
Thank you,
Trish

Trish Dohan, Assistant Deputy Minister and EFO
Ministry of Forests, Lands, Natural Resource Operations and Rural Development
Corporate Services for Natural Resource Ministries

From: Dohan, Trish CSNR:EX

Sent: Monday, September 30, 2019 2:28 PM
To: Kyle, Janet CSNR:EX

Subject: For Approval:s.12;s.13
Importance: High

HiJanet, for Deputy review and MDD approval this week to meet TB timelines. As discussed, please
let me know if he wants a call or has any questions.

Thanks,
Trish

Trish Dohan, Assistant Deputy Minister and EFO
Ministry of Forests, Lands, Natural Resource Operations and Rural Development
Corporate Services for Natural Resource Ministries

Page 18 of 26 FNR-2019-96774



From: Nash, Amber PREM:EX

To: LP Ministerial Assistants; LP Administrative Coordinators

Cc: Hagalund, Jarrett PREM:EX; Girn, Naveen PREM:EX; Moran, Roseanne LASS:EX; Hockin, Amber PREM:EX; Aaron,
Sage PREM:EX

Subject: 2019 B.C. Cabinet and First Nations Leaders’ Gathering

Date: October 9, 2019 11:13:02 AM

Hi All,

A reminder that the 2019 B.C. Cabinet and First Nations Leaders’ Gathering will be held on
Tuesday, November 5, and Wednesday, November 6, at the Vancouver Convention
Centre West. A networking reception, hosted by the Business Council of British Columbia
and the British Columbia Federation of Labour, will be held on the evening of Monday,
November 4, also at the Vancouver Convention Centre West. Invitations have been sent to all
First Nations and Tribal Councils to participate in this year’s gathering.

About The Gathering

The Gathering, co-hosted with the First Nations Leadership Council (comprised of the
political executives of the BC Assembly of First Nations, the Union of BC Indian Chiefs, and
the First Nations Summit) is a multi-faceted forum featuring keynotes, plenary dialogue, and
one-on-one meetings with First Nations leaders and senior provincial government officials.
The Gathering is designed to address issues of importance to First Nations at the community
level as well as build partnerships towards the government’s broader reconciliation goals.

Last year’s Gathering was the largest to date with nearly 800 people attending, more than half
of whom were First Nations delegates representing 168 Nations. The Gathering also
accommodated 669 one-on-one meetings between provincial and Indigenous leaders.

Participation of Executive Leadership
The success of the Gathering depends on the participation of Cabinet leadership.

Cabinet Ministers are expected to be available for one-on-one meetings with Nations and to
attend plenary sessions throughout the two days of the Gathering. Tables will also be reserved
for you in the ballroom and First Nations will be provided with a copy of the table
assignments so that informal dialogue can take place between Indigenous and government
leadership throughout the Gathering. Further information regarding this year’s schedule and
meeting requests will be forthcoming, with key events identified to be added to your Ministers
calendars.

Invitations to the Gathering

Invitations are issued to all First Nations and Tribal Councils, all members of the B.C. NDP
government caucus, B.C. Green caucus members (Andrew Weaver, Sonia Furstenau, Adam
Olsen) and a delegation of 10 B.C. Liberal caucus members.

In previous years, it has been customary for the Province to invite the federal Ministers of

Crown-Indigenous Relations and Northern Affairs Canada (CIRNAC), and Indigenous
Services Canada (ISC), as well as all federal Cabinet Ministers residing in B.C.
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Due to the federal election timing and the absence of a federal Cabinet, invitations this year
are extended to senior executive and regional leadership from CIRNAC, and Indigenous
Services Canada.

1:1 Meetings & Follow-Up

Professional note-taking services will be provided for each minister attending the Gathering.
These notes will be compiled into individual reports following the event (collated by Nation
and ministry). Each First Nation participating in the Gathering will receive a copy of the notes
taken in their one-on-one meetings with ministers along with a letter thanking the Nations for
their attendance—resulting in one follow-up letter per participating First Nation on behalf of
government). Your ministries will have the opportunity to review the notes prior to
distribution. Discretion remains for ministries to continue their own organizations’ post-
Gathering outreach to First Nations as needed.

Participation of Indigenous Youth Interns

Interns from the Indigenous Youth Internship Program (IYIP) attended the Gathering for the
first time in 2018. Their participation was received positively by everyone involved.

Your ministries have been instructed to make the necessary arrangements to support interns
from the ['YIP to attend the Gathering. At the event, interns are encouraged to attend one-on-
one meetings with their minister/ministry. There will also be an opportunity for interns, along
with community youth delegates, to have a networking meeting.

Registration Details

Each ministry is accountable for registering their ministry’s delegation via the registration
website at this link: https://apps.nrs.gov.bc.ca/pub/fnlg/group/Private.

When doing so, please consider staff support needed in keeping with measures to keep
discretionary spending down.

Registration closes on October 18, 2019

Further Information

The website for the Gathering is: https:/,
I will continue to provide updates as we all prepare for another successﬁ.ll Gathering.

A

Amber Nash

Director of Executive Operations & Scheduling

Office of the Premier | Government of British Columbia
501 Belleville St, Victoria, BC V8V 2L8

Direct: 778-974-6068 | Cell: 778-584-3330
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From: Parmar, Ravi FLNR:EX

To: Silverio, Lisa FLNR:EX

Cc: Renneberg, Tim FLNR:EX

Subject: FW: 2019 B.C. Cabinet and First Nations Leaders’ Gathering
Date: October 9, 2019 11:21:27 AM

Has PSRK been registered?

From: Nash, Amber PREM:EX

Sent: October 9, 2019 11:13 AM

To: LP Ministerial Assistants <17 . LP Administrative Coordinators
517 >

Cc: Hagglund, Jarrett PREM:EX <Jarrett.Hagglund@gov.bc.ca>; Girn, Naveen PREM:EX
<Naveen.Girn@gov.bc.ca>; Moran, Roseanne LASS:EX <Roseanne.Moran@leg.bc.ca>; Hockin,
Amber PREM:EX <Amber.Hockin@gov.bc.ca>; Aaron, Sage PREM:EX <Sage.Aaron@gov.bc.ca>
Subject: 2019 B.C. Cabinet and First Nations Leaders’ Gathering

Hi All,

A remmder that the 2019 B. C Cabmet and Flrst Natlons Leaders Gathermg Wlll be held on

C_e_n_tmj&f_es_t. A networkmg receptlon hosted by the Busmess Councﬂ of Brltlsh Columbla
and the British Columbia Federation of Labour, will be held on the evening of Monday,
November 4, also at the Vancouver Convention Centre West. Invitations have been sent to all
First Nations and Tribal Councils to participate in this year’s gathering.

About The Gathering

The Gathering, co-hosted with the First Nations Leadership Council (comprised of the
political executives of the BC Assembly of First Nations, the Union of BC Indian Chiefs, and
the First Nations Summit) is a multi-faceted forum featuring keynotes, plenary dialogue, and
one-on-one meetings with First Nations leaders and senior provincial government officials.
The Gathering is designed to address issues of importance to First Nations at the community
level as well as build partnerships towards the government’s broader reconciliation goals.

Last year’s Gathering was the largest to date with nearly 800 people attending, more than half
of whom were First Nations delegates representing 168 Nations. The Gathering also
accommodated 669 one-on-one meetings between provincial and Indigenous leaders.
Participation of Executive Leadership

The success of the Gathering depends on the participation of Cabinet leadership.

Cabinet Ministers are expected to be available for one-on-one meetings with Nations and to
attend plenary sessions throughout the two days of the Gathering. Tables will also be reserved

for you in the ballroom and First Nations will be provided with a copy of the table
assignments so that informal dialogue can take place between Indigenous and government
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leadership throughout the Gathering. Further information regarding this year’s schedule and
meeting requests will be forthcoming, with key events identified to be added to your Ministers
calendars.

Invitations to the Gathering

Invitations are issued to all First Nations and Tribal Councils, all members of the B.C. NDP
government caucus, B.C. Green caucus members (Andrew Weaver, Sonia Furstenau, Adam
Olsen) and a delegation of 10 B.C. Liberal caucus members.

In previous years, it has been customary for the Province to invite the federal Ministers of
Crown-Indigenous Relations and Northern Affairs Canada (CIRNAC), and Indigenous
Services Canada (ISC), as well as all federal Cabinet Ministers residing in B.C.

Due to the federal election timing and the absence of a federal Cabinet, invitations this year
are extended to senior executive and regional leadership from CIRNAC, and Indigenous
Services Canada.

1:1 Meetings & Follow-Up

Professional note-taking services will be provided for each minister attending the Gathering.
These notes will be compiled into individual reports following the event (collated by Nation
and ministry). Each First Nation participating in the Gathering will receive a copy of the notes
taken in their one-on-one meetings with ministers along with a letter thanking the Nations for
their attendance—resulting in one follow-up letter per participating First Nation on behalf of
government). Your ministries will have the opportunity to review the notes prior to
distribution. Discretion remains for ministries to continue their own organizations’ post-
Gathering outreach to First Nations as needed.

Participation of Indigenous Youth Interns

Interns from the Indigenous Youth Internship Program (IYIP) attended the Gathering for the
first time in 2018. Their participation was received positively by everyone involved.

Your ministries have been instructed to make the necessary arrangements to support interns
from the ['YIP to attend the Gathering. At the event, interns are encouraged to attend one-on-
one meetings with their minister/ministry. There will also be an opportunity for interns, along
with community youth delegates, to have a networking meeting.

Registration Details

Each ministry is accountable for registering their ministry’s delegation via the registration
website at this link: hitps://apps.nrs.gov.be.ca/pub/fnlg/group/Private.

When doing so, please consider staff support needed in keeping with measures to keep
discretionary spending down.

Registration closes on October 18, 2019

Further Information

The website for the Gathering is: https://firstnationsleadersgathering.gov.be.ca/index. html
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I will continue to provide updates as we all prepare for another successful Gathering.

A

Amber Nash

Director of Executive Operations & Scheduling

Office of the Premier | Government of British Columbia
501 Belleville St, Victoria, BC V8V 2L8

Direct: 778-974-6068 | Cell: 778-584-3330
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