RE: QUESTIONS: DC & Vanderhoof

From: Barisan, Robert FLNR:EX <Robert.Barisan@gov.bc.ca>

To: Robbins, Angela FLNR:EX <Angela.Robbins@gov.bc.ca>

Sent: June 22, 2021 9:10:26 AM PDT

Attachments: image010.png, image012.jpg, image002.png, image011.png, image003.png,

image001.png, image009.png

Sorry, thought | responded to this — | was having a lot of outlook problems last week, emails not getting sent and
stuck in the ‘outbox’.

Refer to answers below in RED.
Thanks,

Robert Barisan

Snr. Manager, Facilities, Fleet and Assets, Business Continuity
BC Wildfire Service | FLNRO

Phone: 778 362-7090

Cell: 250 319-0311

From: Robbins, Angela FLNR:EX <Angela.Robbins@gov.bc.ca>
Sent: June 22, 2021 8:57 AM

To: Barisan, Robert FLNR:EX <Robert.Barisan@gov.bc.ca>
Subject: FW: QUESTIONS: DC & Vanderhoof

Importance: High

Hi Rob,
Have you had a chance to look at this yet?

Thanks,

Angela Robbins

Sr. Project Management Analyst

BC Wildfire Service | Ministry of Forests, Lands, Natural Resource Operations and Rural
Development

Phone: 250-649-2806

Cell: 778 675-0528

Report Wildfires: 1 800 663-5555 or *5555

£ I

From: Robbins, Angela FLNR:EX

Sent: June 18, 2021 9:18 AM

To: Barisan, Robert FLNR:EX <Robert.Barisan@gov.bc.ca>
Subject: QUESTIONS: DC & Vanderhoof

Importance: High

Hi Rob,

| know you are off until Monday, but | was hoping to touch base with you about a couple of things today if you are
checking your email. If not, | am off Monday, but will check my email for your responses:

e Vanderhoof — we did not receive a good turn out at the mandatory site meeting yesterday. Only one Prime
contractor and a HVAC/mechanical contractor showed up. The good news is they seem willing to work with

Page 10f298 FNR-2021-14337



us and we spent a long time going over the scope with them. There are a few questions that | will review
with you once you are back next week, but | would like to answer one of their questions as soon as possible.
o Can we give them a 2 week extension on the closing date of the RFP? They know it will give them
less time in the design portion of the project, but they want to give us an accurate proposal with a
good price. They said they are committed to providing fair pricing for a public funded organization
such as ours, and if they have more time, they can guarantee the pricing will be better/cheaper. No
problem with the extension, just make sure it gets formally posted as an addendum, and | would

make it a 3 week extension, so | can reach out to other companies.
s.17; s.21

$.17; s.21 If possible, | would like to
confirm the day/time and make travel arrangements. 1 will not be able to make it up to DC until 2"¥ week

of July — way too busy but | encourage you to make trips up there if you can. How often do you think you
could do site visits?

Thank you!

Angela Robbins

Sr. Project Management Analyst

BC Wildfire Service | Ministry of Forests, Lands, Natural Resource Operations and Rural
Development

Phone: 250-649-2806

Cell: 778 675-0528

Report Wildfires: 1 800 663-5555 or *5555

iy &
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Time Sensitive Question - Mandatory Site Meeting Requirement

From: Robbins, Angela FLNR:EX <Angela.Robbins@gov.bc.ca>

To: CSNR Contract Policy Support CSNR:EX
<CSNR.ContractSupport@gov.bc.ca>

Sent: June 22, 2021 12:12:51 PM PDT

Attachments: image003.png, image005.png, image006.jpg, image007.png,

RFP#21BCWSHQO16 - final.pdf, image004.png, image001.png

Hello,
| posted an RFP (see attached) on BC Bid. Part of the requirement was a mandatory site meeting — it is a construction

project, so it is important the proponent attends the site before submitting a proposal. The site meeting occurred
last Thursday, June 17 at 2:00 pm. Unfortunately only one prime contractor showed up.

My question is, is there any way to amend the RFP after the fact to provide proponents the opportunity to still bid if
they did not attend the mandatory site meeting, but instead they can schedule a time to view the site through me (I
was going to extend the closing date a few weeks as well)? It would still be mandatory to view the site, but they
would now have an opportunity to schedule the meeting separately.

Is there any way to do this, or is the one proponent that showed up the only contractor that will be able to bid on
this job now?

Thank you,

Angela Robbins

Sr. Project Management Analyst

BC Wildfire Service | Ministry of Forests, Lands, Natural Resource Operations and Rural
Development

Phone: 250-649-2806

Cell: 778 675-0528

Report Wildfires: 1 800 663-5555 or *5555

R
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RE: #9239 - Time Sensitive Question - Mandatory Site Meeting Requirement

From: CSNR FSB Procurement Intranet CSNR:EX
<COREQFO@Victorial.gov.bc.ca>

To: Robbins, Angela FLNR:EX <Angela.Robbins@gov.bc.ca>

Sent: June 23, 2021 1:21:43 PM PDT

Attachments: image003.png, image005.png, image006.jpg, image004.png, image002.png,

image001.png
Hi Angela,

As the solicitation is still open, you can amend it to provide an option to schedule a site meeting in order to fulfill the
mandatory requirement. As you suggested, | recommend extending the closing date to allow for those proponents
attending a site meeting at a later date sufficient time to develop a proposal. | also suggest including a last possible
date to request the site meeting, ideally a minimum of a few days before the closing date.

For further guidance on amending the opportunity, please see Amend Opportunities on BC Bid Resources.

Thanks!

Olivia Udagawa, MEM
Sr. Contract and Procurement Specialist
Corporate Services for the Natural Resource Ministries

Grateful to live, work and play on the traditional territory of the Lekwungen (Songhees) &
Xwsepsum (Esquimalt) Peoples, whose interconnected relationship with the land continues to this day.

Visit our Procurement Website — A to Z Index | FAQs | Forms & Templates

The advice and/or recommendation in this message is based on information and documentation provided by your office. This
communication, both the message and attachments, are intended only for the use of the person(s) to whom it is addressed.

From: Robbins, Angela FLNR:EX <Angela.Robbins@gov.bc.ca>

Sent: June 22, 2021 12:13 PM

To: CSNR Contract Policy Support CSNR:EX <CSNR.ContractSupport@gov.bc.ca>
Subject: #9239 - Time Sensitive Question - Mandatory Site Meeting Requirement
Importance: High

Hello,

| posted an RFP (see attached) on BC Bid. Part of the requirement was a mandatory site meeting — it is a construction
project, so it is important the proponent attends the site before submitting a proposal. The site meeting occurred
last Thursday, June 17 at 2:00 pm. Unfortunately only one prime contractor showed up.

My question is, is there any way to amend the RFP after the fact to provide proponents the opportunity to still bid if
they did not attend the mandatory site meeting, but instead they can schedule a time to view the site through me (I
was going to extend the closing date a few weeks as well)? It would still be mandatory to view the site, but they
would now have an opportunity to schedule the meeting separately.

Is there any way to do this, or is the one proponent that showed up the only contractor that will be able to bid on
this job now?

Thank you,

Angela Robbins

Sr. Project Management Analyst

BC Wildfire Service | Ministry of Forests, Lands, Natural Resource Operations and Rural
Development

Phone: 250-649-2806
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FW: RFP21BCWSHQO16 - VanJam Fire Zone Hangar Redevelopment

From: Robbins, Angela FLNR:EX <Angela.Robbins@gov.bc.ca>

To: Barisan, Robert FLNR:EX <Robert.Barisan@gov.bc.ca>

Sent: June 24, 2021 9:38:53 AM PDT

Attachments: image003.png, image005.png, image002.png, image006.jpg, image004.png,

image008.png, image001.png

Hi Rob,

| have called/emailed a few different PG contractors to try to solicit some more interest in this project.

One of the questions that has come up more than once and is being asked again below that | need to respond to is,
“Can we reveal a ball park budget for this project?” | think with the instability of the market right now, contractors
are concerned we are not budgeting enough and have concerns surrounding the rising materials costs.

Is this something we would provide given the nature of this project? | would think not, but since the question keeps
coming up, | need to address it. If not, what type of rationale do we typically provide for NOT revealing the budget?
Thanks,

Angela Robbins

Sr. Project Management Analyst

BC Wildfire Service | Ministry of Forests, Lands, Natural Resource Operations and Rural

Development

Phone: 250-649-2806

Cell: 778 675-0528

Report Wildfires: 1 800 663-5555 or *5555

oy &
From:s.17; s.21

Sent: June 24, 2021 9:21 AM
To: Robbins, Angela FLNR:EX <Angela.Robbins@gov.bc.ca>
Cc:s.17; 8.21

Subject: RE: RFP21BCWSHQO16 - VanJam Fire Zone Hangar Redevelopment

[EXTERNAL]

Good morning Angela,

We are reviewing you RFP documents. We didn’t see an approximate budget for this project. Is that information
available?

We also noted that a fairly detailed conceptual plan has been provided. Is the intent of the “design — build” to
maintain the proposed layout, consultants would be required for Structural, Electrical & Mechanical systems?
Thank you,

s.17; 8.21

From: Robbins, Angela FLNR:EX <Angela.Robbins@gov.bc.ca>

Sent: June 23, 2021 3:16 PM

To: s.17; s.21

Subject: RFP21BCWSHQQ16 - Vanlam Fire Zone Hangar Redevelopment

Good Afternoon,

I am not sure if your company has seen it yet, but | posted the above mentioned opportunity on BC Bid. It is for the
renovation of the BC Wildfire Hangar at the Vanderhoof Community Airport. This reno will occur after October 1
2021, and substantial completion is targeted for March 31, 2021.

I’'ve amended the opportunity to extend the closing date and provide proponents the chance to contact me for a
mandatory site meeting to tour the building and review the scope of the project.

If this is something you think you might be interested in, please look up RFP21BCWSHQO016 on BC Bid for more
details.

| hope to hear back from you.

Sincerely,

Angela Robbins Page 50f298 FNR-2021-14337




Sr. Project Management Analyst

BC Wildfire Service | Ministry of Forests, Lands, Natural Resource Operations and Rural
Development

Phone: 250-649-2806

Cell: 778 675-0528

Report Wildfires: 1 800 663-5555 or *5555

£ I
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RE: RFP21BCWSHQO016 - VanJam Fire Zone Hangar Redevelopment

From: Robbins, Angela FLNR:EX <Angela.Robbins@gov.bc.ca>

To: Barisan, Robert FLNR:EX <Robert.Barisan@gov.bc.ca>

Sent: June 28, 2021 12:09:08 PM PDT

Attachments: image004.png, image002.png, image006.jpg, image011.png, image012.png,

image008.png, image005.png, image003.png, image001.png

Yes,:17. is asking for another 3 week extension — she said it wouldn’t be achievable for them to submit a proposal
otherwise. They are aware we’ve already extended it once. They said they are very interested in the project, but
because of increased work and with the covid restrictions easing their staff is starting to take vacations. She also
mentioned designers are very busy right now too.

| have two proponents meeting me in Vanderhoof tomorrow. One for sure seems quite interested, but | am not 100
per cent sure the second contractor will end up submitting a proposal. | also spoke to a guy froms-17:  this morning
and | have a site meeting scheduled with him for next Tuesday. If they don’t get the extension though, | don’t think
they will end up submitting a proposal.

Angela Robbins

Sr. Project Management Analyst

BC Wildfire Service | Ministry of Forests, Lands, Natural Resource Operations and Rural

Development

Phone: 250-649-2806

Cell: 778 675-0528

Report Wildfires: 1 800 663-5555 or *5555

£

From: Barisan, Robert FLNR:EX <Robert.Barisan@gov.bc.ca>

Sent: June 28, 2021 12:04 PM

To: Robbins, Angela FLNR:EX <Angela.Robbins@gov.bc.ca>

Subject: RE: RFP21BCWSHQO16 - VanJam Fire Zone Hangar Redevelopment
Are they asking for another 3 week extension b/c didn’t we just extend it? We will not release any budget numbers,
they have to do their own estimate.

Robert Barisan

Snr. Manager, Facilities, Fleet and Assets, Business Continuity

BC Wildfire Service | FLNRO

Phone: 778 362-7090

Cell: 250 319-0311

From: Robbins, Angela FLNR:EX <Angela.Robbins@gov.bc.ca>

Sent: June 28, 2021 9:37 AM

To: Barisan, Robert FLNR:EX <Robert.Barisan@gov.bc.ca>

Subject: FW: RFP21BCWSHQO16 - Vanlam Fire Zone Hangar Redevelopment

Importance: High

Hi Rob,

Further to this question, | had s.17: .21 call. They are very interested in putting in a proposal for our project,
but they will need a 3 week extension. They said designers in particular are so busy right now that they require a lot
of lead time. They are not concerned about how this will affect the project substantial completion date of March 31.
Can we provide another 3 week extension in addition to the 3 week extension we have already provided?

The other question that keeps coming up | asked you in the email below:

“Can we reveal a ball park budget for this project?” | think with the instability of the market right now, contractors
are concerned we are not budgeting enough and have concerns surrounding the rising materials costs.

Is this something we would provide given the nature of this project? | would think not, but since the question keeps
coming up, | need to address it. If not, what type of rationale do we typically provide for NOT revealing the budget?
Please let me know.

Thanks,

Angela Robbins

Sr. Project Management Analyst

BC Wildfire Service | Ministry of Forests, Lands, Natural Resource Operations and Rural
Development

Phone: 250-649-2806
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Cell: 778 675-0528
Report Wildfires: 1 800 663-5555 or *5555
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From: Robbins, Angela FLNR:EX

Sent: June 24, 2021 9:39 AM

To: Barisan, Robert FLNR:EX <Robert.Barisan@gov.bc.ca>

Subject: FW: RFP21BCWSHQO16 - VanJam Fire Zone Hangar Redevelopment

Importance: High

Hi Rob,

| have called/emailed a few different PG contractors to try to solicit some more interest in this project.

One of the questions that has come up more than once and is being asked again below that | need to respond to is,
“Can we reveal a ball park budget for this project?” | think with the instability of the market right now, contractors
are concerned we are not budgeting enough and have concerns surrounding the rising materials costs.

Is this something we would provide given the nature of this project? | would think not, but since the question keeps
coming up, | need to address it. If not, what type of rationale do we typically provide for NOT revealing the budget?
Thanks,

Angela Robbins

Sr. Project Management Analyst

BC Wildfire Service | Ministry of Forests, Lands, Natural Resource Operations and Rural
Development

Phone: 250-649-2806

Cell: 778 675-0528

Report Wildfires: 1 800 663-5555 or *5555

Lf R
From:s.17;s.21

Sent: June 24, 2021 9:21 AM

To: Robbins, Angela FLNR:EX <Angela.Robbins@gov.bc.ca>
Cc:s.17;5.21

Subject: RE: RFP21BCWSHQO016 - Vanlam Fire Zone Hangar Redevelopment
EXTERNAL

Good morning Angela,

We are reviewing you RFP documents. We didn’t see an approximate budget for this project. Is that information
available?

We also noted that a fairly detailed conceptual plan has been provided. Is the intent of the “design — build” to
maintain the proposed layout, consultants would be required for Structural, Electrical & Mechanical systems?

Thank you,
s.17; s.21

From: Robbins, Angela FLNR:EX <Angela.Robbins@gov.bc.ca>

Sent: June 23, 2021 3:16 PM

To:s.17; s8.21

Subject: RFP21BCWSHQO16 - VanJam Fire Zone Hangar Redevelopment

Good Afternoon,

| am not sure if your company has seen it yet, but | posted the above mentioned opportunity on BC Bid. It is for the
renovation of the BC Wildfire Hangar at the Vanderhoof Community Airport. This reno will occur after October 1
2021, and substantial completion is targeted for March 31, 2021.

I’'ve amended the opportunity to extend the closing date and provide proponents the chance to contact me for a
mandatory site meeting to tour the building and review the scope of the project.

If this is something you think you might be interested in, please look up RFP21BCWSHQO016 on BC Bid for more
details.

| hope to hear back from you.

Sincerely,
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Angela Robbins

Sr. Project Management Analyst

BC Wildfire Service | Ministry of Forests, Lands, Natural Resource Operations and Rural
Development

Phone: 250-649-2806

Cell: 778 675-0528

Report Wildfires: 1 800 663-5555 or *5555

£ I
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RE: RFP21BCWSHQO016 - VanJam Fire Zone Hangar Redevelopment

From: Barisan, Robert FLNR:EX <Robert.Barisan@gov.bc.ca>

To: Robbins, Angela FLNR:EX <Angela.Robbins@gov.bc.ca>

Sent: June 28, 2021 12:10:14 PM PDT

Attachments: image013.png, image001.png, image015.png, image014.jpg, image017.png,

image016.png, image009.png, image010.png, image007.png

Can you confirm when the closing date is?

Robert Barisan

Snr. Manager, Facilities, Fleet and Assets, Business Continuity
BC Wildfire Service | FLNRO

Phone: 778 362-7090

Cell: 250 319-0311

From: Robbins, Angela FLNR:EX <Angela.Robbins@gov.bc.ca>

Sent: June 28, 2021 12:09 PM

To: Barisan, Robert FLNR:EX <Robert.Barisan@gov.bc.ca>

Subject: RE: RFP21BCWSHQO16 - VanJam Fire Zone Hangar Redevelopment

Yes, s.17; is asking for another 3 week extension — she said it wouldn’t be achievable for them to submit a proposal
otherwise. They are aware we’ve already extended it once. They said they are very interested in the project, but
because of increased work and with the covid restrictions easing their staff is starting to take vacations. She also
mentioned designers are very busy right now too.

| have two proponents meeting me in Vanderhoof tomorrow. One for sure seems quite interested, but | am not 100
per cent sure the second contractor will end up submitting a proposal. | also spoke to a guy from s.17;  this morning
and | have a site meeting scheduled with him for next Tuesday. If they don’t get the extension though, | don’t think
they will end up submitting a proposal.

Angela Robbins

Sr. Project Management Analyst

BC Wildfire Service | Ministry of Forests, Lands, Natural Resource Operations and Rural

Development

Phone: 250-649-2806

Cell: 778 675-0528

Report Wildfires: 1 800 663-5555 or *5555

iy &

From: Barisan, Robert FLNR:EX <Robert.Barisan@gov.bc.ca>

Sent: June 28, 2021 12:04 PM

To: Robbins, Angela FLNR:EX <Angela.Robbins@gov.bc.ca>

Subject: RE: RFP21BCWSHQO016 - Vanlam Fire Zone Hangar Redevelopment
Are they asking for another 3 week extension b/c didn’t we just extend it? We will not release any budget numbers,
they have to do their own estimate.

Robert Barisan

Snr. Manager, Facilities, Fleet and Assets, Business Continuity

BC Wildfire Service | FLNRO

Phone: 778 362-7090

Cell: 250 319-0311

From: Robbins, Angela FLNR:EX <Angela.Robbins@gov.bc.ca>

Sent: June 28, 2021 9:37 AM

To: Barisan, Robert FLNR:EX <Robert.Barisan@gov.bc.ca>

Subject: FW: RFP21BCWSHQO16 - VanJam Fire Zone Hangar Redevelopment

Importance: High

Hi Rob,

Further to this question, | had s.17; s.21 call. They are very interested in putting in a proposal for our project,
but they will need a 3 week extension. They said designers in particular are so busy right now that they require a lot

of lead time. They are not concerned about how this will affect the project substantial completion date of March 31.
Can we provide another 3 week extension in addition to the 3 week extension we have already provided?

The other question that keeps coming up | asked you in the email below:
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“Can we reveal a ball park budget for this project?” | think with the instability of the market right now, contractors
are concerned we are not budgeting enough and have concerns surrounding the rising materials costs.

Is this something we would provide given the nature of this project? | would think not, but since the question keeps
coming up, | need to address it. If not, what type of rationale do we typically provide for NOT revealing the budget?
Please let me know.

Thanks,

Angela Robbins

Sr. Project Management Analyst

BC Wildfire Service | Ministry of Forests, Lands, Natural Resource Operations and Rural

Development

Phone: 250-649-2806

Cell: 778 675-0528

Report Wildfires: 1 800 663-5555 or *5555

iy &

From: Robbins, Angela FLNR:EX

Sent: June 24, 2021 9:39 AM

To: Barisan, Robert FLNR:EX <Robert.Barisan@gov.bc.ca>

Subject: FW: RFP21BCWSHQO16 - VanJam Fire Zone Hangar Redevelopment

Importance: High

Hi Rob,

| have called/emailed a few different PG contractors to try to solicit some more interest in this project.

One of the questions that has come up more than once and is being asked again below that | need to respond to is,
“Can we reveal a ball park budget for this project?” | think with the instability of the market right now, contractors
are concerned we are not budgeting enough and have concerns surrounding the rising materials costs.

Is this something we would provide given the nature of this project? | would think not, but since the question keeps

coming up, | need to address it. If not, what type of rationale do we typically provide for NOT revealing the budget?
Thanks,

Angela Robbins

Sr. Project Management Analyst

BC Wildfire Service | Ministry of Forests, Lands, Natural Resource Operations and Rural
Development

Phone: 250-649-2806

Cell: 778 675-0528

Report Wildfires: 1 800 663-5555 or *5555

£
From: s.17; s.21

Sent: June 24, 2021 9:21 AM

To: Robbins, Angela FLNR:EX <Angela.Robbins@gov.bc.ca>
Ccis.17; s.21

Subject: RE: RFP21BCWSHQO16 - Vanlam Fire Zone Hangar Redevelopment
EXTERNAL

Good morning Angela,

We are reviewing you RFP documents. We didn’t see an approximate budget for this project. Is that information
available?

We also noted that a fairly detailed conceptual plan has been provided. Is the intent of the “design — build” to
maintain the proposed layout, consultants would be required for Structural, Electrical & Mechanical systems?
Thank you,

s.17; 8.21

From: Robbins, Angela FLNR:EX <Angela.Robbins@gov.bc.ca>
Sent: June 23, 2021 3:16 PM
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To: B.17; s.21

Subject: RFP21BCWSHQO016 - VanJam Fire Zone Hangar Redevelopment

Good Afternoon,

| am not sure if your company has seen it yet, but | posted the above mentioned opportunity on BC Bid. It is for the
renovation of the BC Wildfire Hangar at the Vanderhoof Community Airport. This reno will occur after October 1
2021, and substantial completion is targeted for March 31, 2021.

I’'ve amended the opportunity to extend the closing date and provide proponents the chance to contact me for a
mandatory site meeting to tour the building and review the scope of the project.

If this is something you think you might be interested in, please look up RFP21BCWSHQO016 on BC Bid for more
details.

| hope to hear back from you.

Sincerely,

Angela Robbins

Sr. Project Management Analyst

BC Wildfire Service | Ministry of Forests, Lands, Natural Resource Operations and Rural
Development

Phone: 250-649-2806

Cell: 778 675-0528

Report Wildfires: 1 800 663-5555 or *5555

£ I
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RE: RFP21BCWSHQO016 - VanJam Fire Zone Hangar Redevelopment

From: Robbins, Angela FLNR:EX <Angela.Robbins@gov.bc.ca>

To: Barisan, Robert FLNR:EX <Robert.Barisan@gov.bc.ca>

Sent: June 28, 2021 12:17:47 PM PDT

Attachments: image003.png, image007.png, image013.png, image014.png, image015.png,

image012.png, image005.png, image006.jpg, image004.png, image001.png

For sure. The original closing date was June 29, 2021 and we recently moved it to July 20, 2021. If we were to extend
it again, it would close August 10, 2021.

Angela Robbins

Sr. Project Management Analyst

BC Wildfire Service | Ministry of Forests, Lands, Natural Resource Operations and Rural

Development

Phone: 250-649-2806

Cell: 778 675-0528

Report Wildfires: 1 800 663-5555 or *5555

L IR

From: Barisan, Robert FLNR:EX <Robert.Barisan@gov.bc.ca>

Sent: June 28, 2021 12:10 PM

To: Robbins, Angela FLNR:EX <Angela.Robbins@gov.bc.ca>

Subject: RE: RFP21BCWSHQO016 - Vanlam Fire Zone Hangar Redevelopment
Can you confirm when the closing date is?

Robert Barisan

Snr. Manager, Facilities, Fleet and Assets, Business Continuity

BC Wildfire Service | FLNRO

Phone: 778 362-7090

Cell: 250 319-0311

From: Robbins, Angela FLNR:EX <Angela.Robbins@gov.bc.ca>

Sent: June 28, 2021 12:09 PM

To: Barisan, Robert FLNR:EX <Robert.Barisan@gov.bc.ca>

Subject: RE: RFP21BCWSHQO16 - VanJam Fire Zone Hangar Redevelopment

Yes, s.17; is asking for another 3 week extension — she said it wouldn’t be achievable for them to submit a proposal
otherwise. They are aware we’ve already extended it once. They said they are very interested in the project, but
because of increased work and with the covid restrictions easing their staff is starting to take vacations. She also
mentioned designers are very busy right now too.

| have two proponents meeting me in Vanderhoof tomorrow. One for sure seems quite interested, but | am not 100
per cent sure the second contractor will end up submitting a proposal. | also spoke to a guy from s.17;  this morning
and | have a site meeting scheduled with him for next Tuesday. If they don’t get the extension though, | don’t think
they will end up submitting a proposal.

Angela Robbins

Sr. Project Management Analyst

BC Wildfire Service | Ministry of Forests, Lands, Natural Resource Operations and Rural

Development

Phone: 250-649-2806

Cell: 778 675-0528

Report Wildfires: 1 800 663-5555 or *5555

ey &

From: Barisan, Robert FLNR:EX <Robert.Barisan@gov.bc.ca>

Sent: June 28, 2021 12:04 PM

To: Robbins, Angela FLNR:EX <Angela.Robbins@gov.bc.ca>

Subject: RE: RFP21BCWSHQO016 - Vanlam Fire Zone Hangar Redevelopment

Are they asking for another 3 week extension b/c didn’t we just extend it? We will not release any budget numbers,
they have to do their own estimate.

Robert Barisan

Snr. Manager, Facilities, Fleet and Assets, Business Continuity
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BC Wildfire Service | FLNRO
Phone: 778 362-7090
Cell: 250 319-0311

From: Robbins, Angela FLNR:EX <Angela.Robbins@gov.bc.ca>

Sent: June 28, 2021 9:37 AM

To: Barisan, Robert FLNR:EX <Robert.Barisan@gov.bc.ca>

Subject: FW: RFP21BCWSHQO16 - VanJam Fire Zone Hangar Redevelopment

Importance: High

Hi Rob,

Further to this question, | had s.17; s.21 call. They are very interested in putting in a proposal for our project,
but they will need a 3 week extension. They said designers in particular are so busy right now that they require a lot
of lead time. They are not concerned about how this will affect the project substantial completion date of March 31.
Can we provide another 3 week extension in addition to the 3 week extension we have already provided?

The other question that keeps coming up | asked you in the email below:

“Can we reveal a ball park budget for this project?” | think with the instability of the market right now, contractors
are concerned we are not budgeting enough and have concerns surrounding the rising materials costs.

Is this something we would provide given the nature of this project? | would think not, but since the question keeps
coming up, | need to address it. If not, what type of rationale do we typically provide for NOT revealing the budget?
Please let me know.

Thanks,

Angela Robbins

Sr. Project Management Analyst

BC Wildfire Service | Ministry of Forests, Lands, Natural Resource Operations and Rural
Development

Phone: 250-649-2806

Cell: 778 675-0528

Report Wildfires: 1 800 663-5555 or *5555

£ R

From: Robbins, Angela FLNR:EX

Sent: June 24, 2021 9:39 AM

To: Barisan, Robert FLNR:EX <Robert.Barisan@gov.bc.ca>

Subject: FW: RFP21BCWSHQO16 - Vanlam Fire Zone Hangar Redevelopment

Importance: High

Hi Rob,

| have called/emailed a few different PG contractors to try to solicit some more interest in this project.

One of the questions that has come up more than once and is being asked again below that | need to respond to is,
“Can we reveal a ball park budget for this project?” | think with the instability of the market right now, contractors
are concerned we are not budgeting enough and have concerns surrounding the rising materials costs.

Is this something we would provide given the nature of this project? | would think not, but since the question keeps
coming up, | need to address it. If not, what type of rationale do we typically provide for NOT revealing the budget?
Thanks,

Angela Robbins

Sr. Project Management Analyst

BC Wildfire Service | Ministry of Forests, Lands, Natural Resource Operations and Rural
Development

Phone: 250-649-2806

Cell: 778 675-0528

Report Wildfires: 1 800 663-5555 or *5555

Iy &
From:s.17; s.21

Sent: June 24, 2021 9:21 AM
To: Robbins, Angela FLNR:EX <Angela.Robbins@gov.bc.ca>
Cc:s.17;s.21

Subject: RE: RFP21BCWSHQO16 - Vanlam Fire Zone Hangar Redevelopment

[EXTERNAL]
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Good morning Angela,

We are reviewing you RFP documents. We didn’t see an approximate budget for this project. Is that information
available?

We also noted that a fairly detailed conceptual plan has been provided. Is the intent of the “design — build” to
maintain the proposed layout, consultants would be required for Structural, Electrical & Mechanical systems?

Thank you,
s.17; s.21

From: Robbins, Angela FLNR:EX <Angela.Robbins@gov.bc.ca>

Sent: June 23, 2021 3:16 PM

To: s.17; 5.21

Subject: RFP21BCWSHQO016 - VanJam Fire Zone Hangar Redevelopment

Good Afternoon,

| am not sure if your company has seen it yet, but | posted the above mentioned opportunity on BC Bid. It is for the
renovation of the BC Wildfire Hangar at the Vanderhoof Community Airport. This reno will occur after October 1
2021, and substantial completion is targeted for March 31, 2021.

I’'ve amended the opportunity to extend the closing date and provide proponents the chance to contact me for a
mandatory site meeting to tour the building and review the scope of the project.

If this is something you think you might be interested in, please look up RFP21BCWSHQO016 on BC Bid for more
details.

| hope to hear back from you.

Sincerely,

Angela Robbins

Sr. Project Management Analyst

BC Wildfire Service | Ministry of Forests, Lands, Natural Resource Operations and Rural
Development

Phone: 250-649-2806

Cell: 778 675-0528

Report Wildfires: 1 800 663-5555 or *5555

Iy &
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RFPBCWSHQO016 - Vandam Hangar Redevelopment Project Proposal
Opening.msg

From: Robbins, Angela FLNR:EX 31

To: Pilkington, Chelsea FLNR:EX <Chelsea.Pilkington@gov.bc.ca>, Clement-Reynier, Gilles
FLNR:EX <Gilles.ClementReynier@gov.bc.ca>

Sent: July 22, 2021 9:14:35 AM PDT

Received: July 22, 2021 9:14:00 AM PDT

Priority: Normal (5)

Address: (UTC-08:00) Pacific Time (US & Canada)

Calendar Item Type: REQUEST
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Join Skype Meetings.15
Trouble Joining? Try Skype Web App<-15
Join by phone

Local - Victoria: +1 (250) 952-9304,5-15 (BC, Canada) English (United States)

Local - Vancouver: +1 (604) 398-9304, 5-15 (BC, Canada) English (United States)
Toll-Free: +1 (888) 952-9304,5.15 (BC, Canada) English (United States)

Local - Kamloops: +1 (250) 554-7244,s.15 (BC, Canada) English (United States)
Local - Prince George: +1 (250) 645-9304,s.15  (BC, Canada) English (United States)
Local - Nelson: +1 (778) 671-9304,,5.15 (BC, Canada) English (United States)

Local - Fort Nelson: +1 (250) 233-7000,5.15 (BC, Canada) English (United States)

Find a local s.15

Conference ID: s.15

Forgot your dial-in PIN?<https://unite.gov.bc.ca/dialin>
s.15

[1OC([1033))!]
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RFP21BCWSHQO016 - Vanderhoof Fire Zone Hangar Redevelopment - Proposals
Received

From: Robbins, Angela FLNR:EX <Angela.Robbins@gov.bc.ca>

To: Clement-Reynier, Gilles FLNR:EX <Gilles.ClementReynier@gov.bc.ca>,
Pilkington, Chelsea FLNR:EX <Chelsea.Pilkington@gov.bc.ca>

Sent: July 22, 2021 1:00:04 PM PDT

Attachments: image003.png, image005.png, image002.png, image006.jpg, image004.png,

image001.png, RFP 21BCWSHQO016 s.17:  Submission.pdf, Proposal for
RFP21BCWSHQO016 s17:  pdf

Here are copies of the two proposals | received for opening during our meeting at 1:00 pm.

Angela Robbins

Sr. Project Management Analyst

BC Wildfire Service | Ministry of Forests, Lands, Natural Resource Operations and Rural
Development

Phone: 250-649-2806

Cell: 778 675-0528

Report Wildfires: 1 800 663-5555 or *5555

Iy &
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Tender Opening Record

From: Robbins, Angela FLNR:EX <Angela.Robbins@gov.bc.ca>

To: Clement-Reynier, Gilles FLNR:EX <Gilles.ClementReynier@gov.bc.ca>
Sent: July 22, 2021 1:48:19 PM PDT

Attachments: image005.png, image003.png, image006.jpg, image007.png, image004.png,

image001.png, nrs280_tender_opening_record RFP21BCWSHQO016.pdf

Hi Gilles,

Please find attached the tender opening record for your signature.

Once you have inserted your signature, please send it back to me to forward to Chelsea.
Thanks,

Angela Robbins

Sr. Project Management Analyst

BC Wildfire Service | Ministry of Forests, Lands, Natural Resource Operations and Rural
Development

Phone: 250-649-2806

Cell: 778 675-0528

Report Wildfires: 1 800 663-5555 or *5555

v a
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Natural Resource Ministries

TENDER OPENING RECORD

BRITISH
COLUMBIA
CONTRACT/FILE NO.
PAGE 1 OF 1
PROJECT ADVERTISED CLOSING
PROJECT NO.: RFP21BCWSHQO016 DATE: 2021-07-22
MINISTRY: Ministry of Forests, Lands and Natural Resource TIME: 1300
Operations
NATURE OF WORK: Vanderhoof Fire Zone Hangar Redevelopment |LOCATION: Skype
LOCATED AT: Vanderhoof, BC
TENDER RECEIVED FROM TOTAL TENDERED | AMOUNT OF BID DEPOSIT ALL
NO. PRICE AND FORM OF REMITTANCE | MANDATORIES
SUBMITTED
(see attached NRS1294)
s.17; 8.21

TENDERS OPENED AT Prince George

ONTHE 22

DAY OF July 2021

WITNESS SIGNATURE - SIGNATURE OF MINISTRY OFFICIAL
Chelsea Pilkington
I . .
WITNESS SIGNATURE Gilles Clement-Reynier
RECOMMENDATIONS:

The purpose of this meeting was to open the proposals and confirm that all mandatory criteria is included. Evaluation on references and other aspects of the RFP shall be completed separately.

SIGNATURE OF CONTRACT MANAGER / RECEIVING AUTHORITY

Angela Robbins

e 1oL

APPROVAL TO AWARD NA

TENDER NO.

ACCEPTED, AWARD OF CONTRACT TO

IS AUTHORIZED.
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DATE (¥YYY-MM-DD) SIGNATURE OF AUTHORIZED PROGRAM MANAGER / EXPENSE AUTHORITY

Printed Name

NRS280 Tender Opening Record CSNR-FSB March 17, 2014
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RE: Bid Opening - VanJam FZ hangar redevelopment

From: Robbins, Angela FLNR:EX <Angela.Robbins@gov.bc.ca>

To: Barisan, Robert FLNR:EX <Robert.Barisan@gov.bc.ca>

Sent: July 22, 2021 1:54:23 PM PDT

Attachments: image009.jpg, image001.png, image006.png, image007.png, image013.png,
image005.png, image004.png, image008.png, image003.png

Hi Rob,

s.17; 8.21

Please feel free to call me if you wish to discuss this further.

Thanks,

Angela Robbins

Sr. Project Management Analyst

BC Wildfire Service | Ministry of Forests, Lands, Natural Resource Operations and Rural
Development

Phone: 250-649-2806

Cell: 778 675-0528

Report Wildfires: 1 800 663-5555 or *5555

£ IR

From: Barisan, Robert FLNR:EX <Robert.Barisan@gov.bc.ca>

Sent: July 22, 2021 8:45 AM

To: Robbins, Angela FLNR:EX <Angela.Robbins@gov.bc.ca>

Subject: RE: Bid Opening

Ok, thanks for the update. Do the evaluation summary, then send to myself and Gilles.
Robert Barisan

Snr. Manager, Facilities, Fleet and Assets, Business Continuity

BC Wildfire Service | FLNRO

Phone: 778 362-7090

Cell: 250 319-0311

From: Robbins, Angela FLNR:EX <Angela.Robbins@gov.bc.ca>
Sent: July 22, 2021 7:43 AM

To: Barisan, Robert FLNR:EX <Robert.Barisan@gov.bc.ca>
Subject: FW: Bid Opening

Good Morning Rob,

s.17; 8.21

As far as the evaluation goes, | was going to get started on it asap. Who else should | get to review?
Thanks,

Angela Robbins

Sr. Project Management Analyst

BC Wildfire Service | Ministry of Forests, Lands, Natural Resource Operations and Rural
Development

Phone: 250-649-2806

Cell: 778 675-0528

Report Wildfires: 1 800 663-5555 or *5555

oy &

From: Clement-Reynier, Gilles FLNR:EX <Gilles.ClementReynier@gov.bc.ca>
Sent: July 21, 2021 3:39 PM

To: Robbins, Angela FLNR:EX <Angela.Robbins@gov.bc.ca>

Subject: RE: Bid Opening

Hi Angela,
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| will. Send me an invite and | should be able to attend tomorrow.

Thanks

Gilles Clement-Reynier

Senior Engineering Specialist

BC Wildfire Service | Ministry of Forests, Lands and Natural Resource Operations
Phone: 778 698-8183 | Cell: 250 380-8264

Report Wildfires: 1 800 663-5555 or *5555

oy &

From: Robbins, Angela FLNR:EX <Angela.Robbins@gov.bc.ca>

Sent: July 21, 2021 7:26 AM

To: Clement-Reynier, Gilles FLNR:EX <Gilles.ClementReynier@gov.bc.ca>
Subject: Bid Opening

Hi Gilles,

My RFP closed yesterday for Vanderhoof. Would you have time to meet with me tomorrow to open the proposals |
received?s.17; s.21 | will ask Kevyn or Chelsea as well.

Thanks,

Angela Robbins

Sr. Project Management Analyst

BC Wildfire Service | Ministry of Forests, Lands, Natural Resource Operations and Rural
Development

Phone: 250-649-2806

Cell: 778 675-0528

Report Wildfires: 1 800 663-5555 or *5555

£ I
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RE: Tender Opening Record

From: Clement-Reynier, Gilles FLNR:EX <Gilles.ClementReynier@gov.bc.ca>
To: Robbins, Angela FLNR:EX <Angela.Robbins@gov.bc.ca>

Sent: July 23, 2021 1:19:44 PM PDT

Attachments: image002.png, image004.png, nrs280_tender_opening_record

RFP21BCWSHQO016_GCRsigned.pdf, image006.jpg, image008.png,
image005.png, image003.png, image001.png

Hi Angela,

Please see attached signed documents as requested.

Thanks

Gilles Clement-Reynier

Senior Engineering Specialist

BC Wildfire Service | Ministry of Forests, Lands and Natural Resource Operations

Phone: 778 698-8183 | Cell: 250 380-8264

Report Wildfires: 1 800 663-5555 or *5555

iy &

From: Robbins, Angela FLNR:EX <Angela.Robbins@gov.bc.ca>

Sent: July 22, 2021 1:48 PM

To: Clement-Reynier, Gilles FLNR:EX <Gilles.ClementReynier@gov.bc.ca>

Subject: Tender Opening Record

Hi Gilles,

Please find attached the tender opening record for your signature.

Once you have inserted your signature, please send it back to me to forward to Chelsea.
Thanks,

Angela Robbins

Sr. Project Management Analyst

BC Wildfire Service | Ministry of Forests, Lands, Natural Resource Operations and Rural
Development

Phone: 250-649-2806

Cell: 778 675-0528

Report Wildfires: 1 800 663-5555 or *5555

Iy &
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FW: Tender Opening Record

From: Robbins, Angela FLNR:EX <Angela.Robbins@gov.bc.ca>

To: Pilkington, Chelsea FLNR:EX <Chelsea.Pilkington@gov.bc.ca>

Sent: July 23, 2021 2:08:37 PM PDT

Attachments: image001.png, image004.png, image006.jpg, image010.png, image009.png,

image007.png, image005.png, image003.png, nrs280_tender_opening_record
RFP21BCWSHQO016_GCRsigned.pdf

Hi Chelsea,

When you have a free moment, could you please insert your electronic signature on the attached document and

forward it back to me?

Thanks!

Angela Robbins

Sr. Project Management Analyst

BC Wildfire Service | Ministry of Forests, Lands, Natural Resource Operations and Rural

Development

Phone: 250-649-2806

Cell: 778 675-0528

Report Wildfires: 1 800 663-5555 or *5555

L IR

From: Clement-Reynier, Gilles FLNR:EX <Gilles.ClementReynier@gov.bc.ca>
Sent: July 23, 2021 1:20 PM

To: Robbins, Angela FLNR:EX <Angela.Robbins@gov.bc.ca>

Subject: RE: Tender Opening Record

Hi Angela,

Please see attached signed documents as requested.

Thanks

Gilles Clement-Reynier

Senior Engineering Specialist

BC Wildfire Service | Ministry of Forests, Lands and Natural Resource Operations
Phone: 778 698-8183 | Cell: 250 380-8264

Report Wildfires: 1 800 663-5555 or *5555

iy &

From: Robbins, Angela FLNR:EX <Angela.Robbins@gov.bc.ca>

Sent: July 22, 2021 1:48 PM

To: Clement-Reynier, Gilles FLNR:EX <Gilles.ClementReynier@gov.bc.ca>

Subject: Tender Opening Record

Hi Gilles,

Please find attached the tender opening record for your signature.

Once you have inserted your signature, please send it back to me to forward to Chelsea.
Thanks,

Angela Robbins

Sr. Project Management Analyst

BC Wildfire Service | Ministry of Forests, Lands, Natural Resource Operations and Rural
Development

Phone: 250-649-2806

Cell: 778 675-0528

Report Wildfires: 1 800 663-5555 or *5555

£ I
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Natural Resource Ministries

TENDER OPENING RECORD

BRITISH
COLUMBIA
CONTRACT/FILE NO.
PAGE 1 OF 1
PROJECT ADVERTISED CLOSING
PROJECT NO.: RFP21BCWSHQO016 DATE: 2021-07-22
MINISTRY: Ministry of Forests, Lands and Natural Resource TIME: 1300
Operations
NATURE OF WORK: Vanderhoof Fire Zone Hangar Redevelopment |LOCATION: Skype
LOCATED AT: Vanderhoof, BC
TENDER RECEIVED FROM TOTAL TENDERED | AMOUNT OF BID DEPOSIT ALL
NO. PRICE AND FORM OF REMITTANCE | MANDATORIES
SUBMITTED
(see attached NRS1294)
s.17; 8.21

TENDERS OPENED AT Prince George

ONTHE 22

DAY OF July 2021

WITNESS SIGNATURE - SIGNATURE OF MINISTRY OFFICIAL
Chelsea Pilkington
I . .
WITNESS SIGNATURE M Gilles Clement-Reynier
RECOMMENDATIONS:

The purpose of this meeting was to open the proposals and confirm that all mandatory criteria is included. Evaluation on references and other aspects of the RFP shall be completed separately.

SIGNATURE OF CONTRACT MANAGER / RECEIVING AUTHORITY

Angela Robbins f v I
il et

APPROVAL TO AWARD NA

TENDER NO. ACCEPTED, AWARD OF CONTRACT TO IS AUTHORIZED.
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DATE (¥YYY-MM-DD) SIGNATURE OF AUTHORIZED PROGRAM MANAGER / EXPENSE AUTHORITY

Printed Name

NRS280 Tender Opening Record CSNR-FSB March 17, 2014
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FW: Tender Opening Record

From: Pilkington, Chelsea FLNR:EX <Chelsea.Pilkington@gov.bc.ca>

To: Robbins, Angela FLNR:EX <Angela.Robbins@gov.bc.ca>

Sent: July 23, 2021 2:12:09 PM PDT

Attachments: image001.png, image006.jpg, image002.png, image008.png, image011.png,

nrs280_tender_opening_record RFP21BCWSHQ016_GCRsigned.pdf,
image004.png, image005.png, image003.png

Signed as requested.

Chelsea

From: Robbins, Angela FLNR:EX <Angela.Robbins@gov.bc.ca>

Sent: July 23, 2021 2:09 PM

To: Pilkington, Chelsea FLNR:EX <Chelsea.Pilkington@gov.bc.ca>

Subject: FW: Tender Opening Record

Hi Chelsea,

When you have a free moment, could you please insert your electronic signature on the attached document and
forward it back to me?

Thanks!

Angela Robbins

Sr. Project Management Analyst

BC Wildfire Service | Ministry of Forests, Lands, Natural Resource Operations and Rural
Development

Phone: 250-649-2806

Cell: 778 675-0528

Report Wildfires: 1 800 663-5555 or *5555

iy &

From: Clement-Reynier, Gilles FLNR:EX <Gilles.ClementReynier@gov.bc.ca>
Sent: July 23, 2021 1:20 PM

To: Robbins, Angela FLNR:EX <Angela.Robbins@gov.bc.ca>

Subject: RE: Tender Opening Record

Hi Angela,

Please see attached signed documents as requested.

Thanks

Gilles Clement-Reynier

Senior Engineering Specialist

BC Wildfire Service | Ministry of Forests, Lands and Natural Resource Operations
Phone: 778 698-8183 | Cell: 250 380-8264

Report Wildfires: 1 800 663-5555 or *5555

£ I

From: Robbins, Angela FLNR:EX <Angela.Robbins@gov.bc.ca>

Sent: July 22, 2021 1:48 PM

To: Clement-Reynier, Gilles FLNR:EX <Gilles.ClementReynier@gov.bc.ca>

Subject: Tender Opening Record

Hi Gilles,

Please find attached the tender opening record for your signature.

Once you have inserted your signature, please send it back to me to forward to Chelsea.
Thanks,

Angela Robbins

Sr. Project Management Analyst

BC Wildfire Service | Ministry of Forests, Lands, Natural Resource Operations and Rural
Development

Phone: 250-649-2806

Cell: 778 675-0528

Report Wildfires: 1 800 663-5555 or *5555

£ I
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Natural Resource Ministries

TENDER OPENING RECORD

BRITISH
COLUMBIA
CONTRACT/FILE NO.
PAGE 1 OF 1
PROJECT ADVERTISED CLOSING
PROJECT NO.: RFP21BCWSHQO016 DATE: 2021-07-22
MINISTRY: Ministry of Forests, Lands and Natural Resource TIME: 1300
Operations
NATURE OF WORK: Vanderhoof Fire Zone Hangar Redevelopment |LOCATION: Skype
LOCATED AT: Vanderhoof, BC
TENDER RECEIVED FROM TOTAL TENDERED | AMOUNT OF BID DEPOSIT ALL
NO. PRICE AND FORM OF REMITTANCE | MANDATORIES
SUBMITTED
(see attached NRS1294)
s.17; 8.21

TENDERS OPENED AT Prince George ONTHE 22

DAY OF July 2021

Chelsea Pilkington

SIGNATURE OF MINISTRY OFFICIAL

WITNESS SIGNATURE

WITNESS SIGNATURE
éfa&w Ll eniton

Gilles Clement-Reynier

RECOMMENDATIONS:

The purpose of this meeting was to open the proposals and confirm that all mandatory criteria is included. Evaluation on references and other aspects of the RFP shall be completed separately.

SIGNATURE OF CONTRACT MANAGER / RECEIVING AUTHORITY

Angela Robbins f v I
il et

APPROVAL TO AWARD NA

TENDER NO. ACCEPTED, AWARD OF CONTRACT TO

IS AUTHORIZED.
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DATE (¥YYY-MM-DD) SIGNATURE OF AUTHORIZED PROGRAM MANAGER / EXPENSE AUTHORITY

Printed Name

NRS280 Tender Opening Record CSNR-FSB March 17, 2014
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FW: Bid Opening RFP21BCWSHQO016 - Vandam Hangar Redevelopment Project -
Proposal Review

From: Robbins, Angela FLNR:EX <Angela.Robbins@gov.bc.ca>

To: Barisan, Robert FLNR:EX <Robert.Barisan@gov.bc.ca>, Clement-Reynier,
Gilles FLNR:EX <Gilles.ClementReynier@gov.bc.ca>

Sent: July 23, 2021 3:23:41 PM PDT

Attachments: image001.png, image009.jpg, image002.png, image011.png, image013.png,

image010.png, RFP21BCWSHQO016_Evaluation Handbook.xls, Proposal for
RFP21BCWSHQO016 s.17; .pdf, RFP 21BCWSHQO016 s.17:  Submission.pdf,
image004.png, image008.png, image003.png
Good Afternoon,
s.17; 8.21

Please let me know when you’ve had a chance to review and | will schedule a meeting next week to go over our
findings.

Thanks,

Angela Robbins

Sr. Project Management Analyst

BC Wildfire Service | Ministry of Forests, Lands, Natural Resource Operations and Rural
Development

Phone: 250-649-2806

Cell: 778 675-0528

Report Wildfires: 1 800 663-5555 or *5555

iy &

From: Barisan, Robert FLNR:EX <Robert.Barisan@gov.bc.ca>

Sent: July 22, 2021 8:45 AM

To: Robbins, Angela FLNR:EX <Angela.Robbins@gov.bc.ca>

Subject: RE: Bid Opening

Ok, thanks for the update. Do the evaluation summary, then send to myself and Gilles.
Robert Barisan

Snr. Manager, Facilities, Fleet and Assets, Business Continuity

Page 31 0f 298 FNR-2021-14337



BC Wildfire Service | FLNRO
Phone: 778 362-7090
Cell: 250 319-0311

From: Robbins, Angela FLNR:EX <Angela.Robbins@gov.bc.ca>
Sent: July 22, 2021 7:43 AM

To: Barisan, Robert FLNR:EX <Robert.Barisan@gov.bc.ca>
Subject: FW: Bid Opening

Good Morning Rob,

s.17; s.21

As far as the evaluation goes, | was going to get started on it asap. Who else should | get to review?
Thanks,

Angela Robbins

Sr. Project Management Analyst

BC Wildfire Service | Ministry of Forests, Lands, Natural Resource Operations and Rural
Development

Phone: 250-649-2806

Cell: 778 675-0528

Report Wildfires: 1 800 663-5555 or *5555

oy &

From: Clement-Reynier, Gilles FLNR:EX <Gilles.ClementReynier@gov.bc.ca>
Sent: July 21, 2021 3:39 PM

To: Robbins, Angela FLNR:EX <Angela.Robbins@gov.bc.ca>

Subject: RE: Bid Opening

Hi Angela,

| will. Send me an invite and | should be able to attend tomorrow.

Thanks

Gilles Clement-Reynier

Senior Engineering Specialist

BC Wildfire Service | Ministry of Forests, Lands and Natural Resource Operations
Phone: 778 698-8183 | Cell: 250 380-8264

Report Wildfires: 1 800 663-5555 or *5555

oy &

From: Robbins, Angela FLNR:EX <Angela.Robbins@gov.bc.ca>

Sent: July 21, 2021 7:26 AM

To: Clement-Reynier, Gilles FLNR:EX <Gilles.ClementReynier@gov.bc.ca>
Subject: Bid Opening

Hi Gilles,

My RFP closed yesterday for Vanderhoof. Would you have time to meet with me tomorrow to open the proposals |
received?s.17: .21 | will ask Kevyn or Chelsea as well.

Thanks,

Angela Robbins

Sr. Project Management Analyst

BC Wildfire Service | Ministry of Forests, Lands, Natural Resource Operations and Rural
Development

Phone: 250-649-2806

Cell: 778 675-0528

Report Wildfires: 1 800 663-5555 or *5555

£ I
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FW: Bid Opening RFP21BCWSHQO016 - Vandam Hangar Redevelopment Project -
Proposal Review

From: Robbins, Angela FLNR:EX <Angela.Robbins@gov.bc.ca>

To: Clement-Reynier, Gilles FLNR:EX <Gilles.ClementReynier@gov.bc.ca>,
Barisan, Robert FLNR:EX <Robert.Barisan@gov.bc.ca>

Sent: July 23, 2021 3:23:41 PM PDT

Attachments: image004.png, image011.png, image013.png, image010.png,

RFP21BCWSHQO016_Evaluation Handbook.xls, image002.png, image009.jpg,
image008.png, image001.png, image003.png, Proposal for
RFP21BCWSHOO16_5-13: .pdf, RFP 21BCWSHQO016 s.17;  Submission.pdf

Good Afternoon,
s.17; s.21

Please let me know when you’ve had a chance to review and | will schedule a meeting next week to go over our
findings.

Thanks,

Angela Robbins

Sr. Project Management Analyst

BC Wildfire Service | Ministry of Forests, Lands, Natural Resource Operations and Rural
Development

Phone: 250-649-2806

Cell: 778 675-0528

Report Wildfires: 1 800 663-5555 or *5555

iy &

From: Barisan, Robert FLNR:EX <Robert.Barisan@gov.bc.ca>

Sent: July 22, 2021 8:45 AM

To: Robbins, Angela FLNR:EX <Angela.Robbins@gov.bc.ca>

Subject: RE: Bid Opening

Ok, thanks for the update. Do the evaluation summary, then send to myself and Gilles.
Robert Barisan

Snr. Manager, Facilities, Fleet and Assets, Business Continuity
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BC Wildfire Service | FLNRO
Phone: 778 362-7090
Cell: 250 319-0311

From: Robbins, Angela FLNR:EX <Angela.Robbins@gov.bc.ca>
Sent: July 22, 2021 7:43 AM

To: Barisan, Robert FLNR:EX <Robert.Barisan@gov.bc.ca>
Subject: FW: Bid Opening

Good Morning Rob,

s.17; s.21

As far as the evaluation goes, | was going to get started on it asap. Who else should | get to review?
Thanks,

Angela Robbins

Sr. Project Management Analyst

BC Wildfire Service | Ministry of Forests, Lands, Natural Resource Operations and Rural
Development

Phone: 250-649-2806

Cell: 778 675-0528

Report Wildfires: 1 800 663-5555 or *5555

oy &

From: Clement-Reynier, Gilles FLNR:EX <Gilles.ClementReynier@gov.bc.ca>
Sent: July 21, 2021 3:39 PM

To: Robbins, Angela FLNR:EX <Angela.Robbins@gov.bc.ca>

Subject: RE: Bid Opening

Hi Angela,

| will. Send me an invite and | should be able to attend tomorrow.

Thanks

Gilles Clement-Reynier

Senior Engineering Specialist

BC Wildfire Service | Ministry of Forests, Lands and Natural Resource Operations
Phone: 778 698-8183 | Cell: 250 380-8264

Report Wildfires: 1 800 663-5555 or *5555

oy &

From: Robbins, Angela FLNR:EX <Angela.Robbins@gov.bc.ca>

Sent: July 21, 2021 7:26 AM

To: Clement-Reynier, Gilles FLNR:EX <Gilles.ClementReynier@gov.bc.ca>
Subject: Bid Opening

Hi Gilles,

My RFP closed yesterday for Vanderhoof. Would you have time to meet with me tomorrow to open the proposals |
received?s.17: .21 | will ask Kevyn or Chelsea as well.

Thanks,

Angela Robbins

Sr. Project Management Analyst

BC Wildfire Service | Ministry of Forests, Lands, Natural Resource Operations and Rural
Development

Phone: 250-649-2806

Cell: 778 675-0528

Report Wildfires: 1 800 663-5555 or *5555

£ I
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Automatic reply: Bid Opening RFP21BCWSHQO016 - VanJam Hangar
Redevelopment Project - Proposal Review

From: Clement-Reynier, Gilles FLNR:EX <Gilles.ClementReynier@gov.bc.ca>
To: Robbins, Angela FLNR:EX <Angela.Robbins@gov.bc.ca>
Sent: July 28, 2021 10:09:41 AM PDT

| will be away Wednesday July 28th returning Tuesday 3rd Aug.

In my abscence, please give me call on my moblie or phone or email Rob Barisan if you require urgent responses:
email: robert.barisan@gov.bc.ca

phone: 778-362-7090 or 250-319-0311

My Mobile:g 22
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RE: Bid Opening RFP21BCWSHQO016 - VanJam Hangar Redevelopment Project -
Proposal Review

From: Robbins, Angela FLNR:EX <Angela.Robbins@gov.bc.ca>

To: Clement-Reynier, Gilles FLNR:EX <Gilles.ClementReynier@gov.bc.ca>

Sent: July 28, 2021 10:09:41 AM PDT

Attachments: image006.png, image002.png, image004.png, image010.png, image011.png,
image003.png, image008.png, image009.jpg, image007.png, image001.png

Hi Gilles,

| just got off the phone with Rob.s.17; s.21 Following the

same conceptual drawings and project specifications, he asked me to reach out to you to get assistance with
breaking the project down into the separate sections and re-soliciting as separate projects for framing, HVAC,
electrical etc.

Have you done this before? | see you are off now until next week, and | am technically off for two weeks starting
next week, but due to an anticipated tight time frame to get this done,s.22

Please send me a text message when you have some time next week to go over next steps.

Thanks in advance for your assistance with this!

Angela Robbins

Sr. Project Management Analyst

BC Wildfire Service | Ministry of Forests, Lands, Natural Resource Operations and Rural
Development

Phone: 250-649-2806

Cell: 778 675-0528

Report Wildfires: 1 800 663-5555 or *5555

L IR

From: Robbins, Angela FLNR:EX

Sent: July 23, 2021 3:21 PM

To: Barisan, Robert FLNR:EX <Robert.Barisan@gov.bc.ca>; Clement-Reynier, Gilles FLNR:EX
<Gilles.ClementReynier@gov.bc.ca>

Subject: FW: Bid Opening RFP21BCWSHQO16 - Vanlam Hangar Redevelopment Project - Proposal Review

Good Afternoon,
s.17; s.21
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s.17; s.21

Please let me know when you’ve had a chance to review and | will schedule a meeting next week to go over our
findings.

Thanks,

Angela Robbins

Sr. Project Management Analyst

BC Wildfire Service | Ministry of Forests, Lands, Natural Resource Operations and Rural
Development

Phone: 250-649-2806

Cell: 778 675-0528

Report Wildfires: 1 800 663-5555 or *5555

ey &

From: Barisan, Robert FLNR:EX <Robert.Barisan@gov.bc.ca>

Sent: July 22, 2021 8:45 AM

To: Robbins, Angela FLNR:EX <Angela.Robbins@gov.bc.ca>

Subject: RE: Bid Opening

Ok, thanks for the update. Do the evaluation summary, then send to myself and Gilles.
Robert Barisan

Snr. Manager, Facilities, Fleet and Assets, Business Continuity

BC Wildfire Service | FLNRO

Phone: 778 362-7090

Cell: 250 319-0311

From: Robbins, Angela FLNR:EX <Angela.Robbins@gov.bc.ca>
Sent: July 22, 2021 7:43 AM

To: Barisan, Robert FLNR:EX <Robert.Barisan@gov.bc.ca>
Subject: FW: Bid Opening

Good Morning Rob,

s.17; s.21

As far as the evaluation goes, | was going to get started on it asap. Who else should | get to review?
Thanks,

Angela Robbins

Sr. Project Management Analyst

BC Wildfire Service | Ministry of Forests, Lands, Natural Resource Operations and Rural
Development

Phone: 250-649-2806

Cell: 778 675-0528

Report Wildfires: 1 800 663-5555 or *5555

£ R

From: Clement-Reynier, Gilles FLNR:EX <Gilles.ClementReynier@gov.bc.ca>
Sent: July 21, 2021 3:39 PM

To: Robbins, Angela FLNR:EX <Angela.Robbins@gov.bc.ca>

Subject: RE: Bid Opening

Hi Angela,

| will. Send me an invite and | should be able to attend tomorrow.

Thanks

Gilles Clement-Reynier

Senior Engineering Specialist

BC Wildfire Service | Ministry of Forests, Lands and Natural Resource Operations
Phone: 778 698-8183 | Cell: 250 380-8264

Report Wildfires: 1 800 663-5555 or *5555

oy &

From: Robbins, Angela FLNR:EX <Angela.Robbins@gov.bc.ca>
Sent: July 21, 2021 7:26 AM

Page 41 0of 298 FNR-2021-14337



To: Clement-Reynier, Gilles FLNR:EX <Gilles.ClementReynier@gov.bc.ca>
Subject: Bid Opening

Hi Gilles,

My RFP closed yesterday for Vanderhoof. Would you have time to meet with me tomorrow to open the proposals |
received?s.17; s.21 | will ask Kevyn or Chelsea as well.

Thanks,

Angela Robbins

Sr. Project Management Analyst

BC Wildfire Service | Ministry of Forests, Lands, Natural Resource Operations and Rural
Development

Phone: 250-649-2806

Cell: 778 675-0528

Report Wildfires: 1 800 663-5555 or *5555

£ I
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Cancelling RFP 51721 - RFP21BCWSHQ0016 VanJam FZ Hangar
Redevelopment

From: Robbins, Angela FLNR:EX <Angela.Robbins@gov.bc.ca>

To: CSNR Contract Policy Support CSNR:EX
<CSNR.ContractSupport@gov.bc.ca>

Sent: July 28, 2021 10:28:11 AM PDT

Attachments: image005.png, image002.png, image004.png, image006.jpg, image003.png,
image001.png

Hi,

| have been advised by our EA that | need to cancel the above mentioned project $-17: $-21

s.17;8.21 | will be resoliciting, but breaking the project down into smaller sections to hopefully

attract some local contractorss.17; s.21 ,

Is there a standard letter template | can use to inform the proponents who submitted proposals of our decision to
cancel? Also, is there anything else | need to do/be aware of to ensure we are following the process correctly?
Please let me know if you have any additional questions. The RFP closed on Tuesday, July 20, so | would like to
inform the unsuccessful proponents this week if possible.

Thanks in advance,

Angela Robbins

Sr. Project Management Analyst

BC Wildfire Service | Ministry of Forests, Lands, Natural Resource Operations and Rural
Development

Phone: 250-649-2806

Cell: 778 675-0528

Report Wildfires: 1 800 663-5555 or *5555

v a
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RE: #9417 - Cancelling RFP* "7 2’ - RFP21BCWSHQO0016 VanJam FZ
Hangar Redevelopment

From: CSNR FSB Procurement Intranet CSNR:EX
<COREQFO®@Victorial.gov.bc.ca>

To: Robbins, Angela FLNR:EX <Angela.Robbins@gov.bc.ca>

Cc: Trerise, Amanda R CSNR:EX <Amanda.Trerise@gov.bc.ca>

Sent: July 29, 2021 3:18:58 PM PDT

Attachments: image009.png, image011.png, image012.png, image013.jpg, image010.png,

image008.png, image007.png
Hi Angela,
When informing the proponents of your decision to cancel the RFP, we do not have a standard letter template
available for you to use. There are relevant clauses in the RFP that you may consider quoting in the notice to the
Vendor. You can refer to Section 2.22:
2.22 Reservation of Rights

In addition to any other reservation of rights set out in the RFP, the Province reserves the right, in its sole discretion:

a) to modify the terms of the RFP at any time prior to the Closing Time, including the right to cancel the RFP at any time prior to
entering into a Contract with a Proponent;

b) in accordance with the terms of the RFP, to accept the proposal or proposals that it deems most advantageous to itself;
c) to waive any non-material irregularity, defect or deficiency in a proposal;

d) to request clarifications from a Proponent with respect to its proposal, including clarifications as to provisions in its proposal
that are conditional or that may be inconsistent with the terms and conditions of the RFP, without any obligation to make
such a request to all Proponents, and consider such clarifications in evaluating the proposal;

e) to reject any proposal due to unsatisfactory references or unsatisfactory past performance under contracts with the Province,
or any material error, omission or misrepresentation in the proposal;

f) at any time, to reject any or all proposals; and

g) at any time, to terminate the competition without award and obtain the goods and services described in the RFP by other
means or do nothing.

Please also see below for BC Bid instructions on Cancelling an Opportunity. If you have completed this step,
then there is nothing more to do.
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I ————
Cancel an Opportunity

Q. CanIcancel an opportunity that is currently open on BC Bid?

A. Yes, opportunities can be cancelled using one of the following two options:

Withdraw the opportunity notice by accessing the notice through My Documents, then
Withdraw is an option in the left-hand menu. There is no ability to add an explanation v
notice. The opportunity notice will remain on BC Bid until it closes, but the number will |
display a yellow withdrawn notation. BC Bid users will not be able to open it from the br
Bid email subscribers whose profile matches the applicable category will receive an ema
opportunity has been withdrawn.

Alternatively, amend the opportunity and explain that the opportunity is cancelled in the
area. Attachments can be deleted or other information changed if desired before publis
amendment.

Please let me know if you have any further questions!

Thanks,

Amanda Trerise

Contract Procurement Specialist

Policy, Compliance and Procurement | Financial Services Branch

Corporate Services for the Natural Resource Ministries

| acknowledge, with gratitude and respect, that I live and work within the territories of the

Kwakwaka’wakw Peoples and | humbly honour their abiding connection to these lands.

Visit our Procurement Website — A to Z Index | FAQs | Forms & Templates

The advice and/or recommendation in this message is based on information and documentation provided by your office. This
communication, both the message and attachments, are intended only for the use of the person(s) to whom it is addressed.

From: Robbins, Angela FLNR:EX <Angela.Robbins@gov.bc.ca>

Sent: July 28, 2021 10:28 AM

To: CSNR Contract Policy Support CSNR:EX <CSNR.ContractSupport@gov.bc.ca>

Subject: #9417 - Cancelling RFPs.17: $.21 - RFP21BCWSHQO0016 VanJam FZ Hangar Redevelopment

Hi,

| have been advised by our EA that | need to cancel the above mentioned project 317 21

s.17; .21 | will be resoliciting, but breaking the project down into smaller sections to hopefully
attract some local contractorss.17; s.21

Is there a standard letter template | can use to inform the proponents who submitted proposals of our decision to
cancel? Also, is there anything else | need to do/be aware of to ensure we are following the process correctly?
Please let me know if you have any additional questions. The RFP closed on Tuesday, July 20, so | would like to
inform the unsuccessful proponents this week if possible.

Thanks in advance,

Angela Robbins

Sr. Project Management Analyst

BC Wildfire Service | Ministry of Forests, Lands, Natural Resource Operations and Rural
Development

Phone: 250-649-2806

Cell: 778 675-0528

Report Wildfires: 1 800 663-5555 or *5555

Iy &
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Cancel an Opportunity

Q. CanIcancel an opportunity that is currently open on BC Bid?

A. Yes, opportunities can be cancelled using one of the following two options:

Withdraw the opportunity notice by accessing the notice through My Documents, then Document Search.
Withdraw is an option in the left-hand menu. There is no ability to add an explanation when withdrawing a
notice. The opportunity notice will remain on BC Bid until it closes, but the number will be greyed-out and
display a yellow withdrawn notation. BC Bid users will not be able to open it from the browse screen, and BC
Bid email subscribers whose profile matches the applicable category will receive an email advising that the
opportunity has been withdrawn.

Alternatively, amend the opportunity and explain that the opportunity is cancelled in the Summary Details
area. Attachments can be deleted or other information changed if desired before publishing the
amendment,
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RE: #9417 - Cancelling RFP *'7 52’ - RFP21BCWSHQO0016 VanJam FZ
Hangar Redevelopment

From: Robbins, Angela FLNR:EX <Angela.Robbins@gov.bc.ca>

To: CSNR FSB Procurement Intranet CSNR:EX
<COREQFO@Victorial.gov.bc.ca>

Sent: July 29, 2021 3:28:15 PM PDT

Attachments: image002.png, image004.png, image006.jpg, image005.png, image010.png,

image003.png, image008.png, image001.png

Thanks so much for getting back to me with this information. It is very helpful. If | have any questions once | have
reviewed the information more carefully, | will get back to you.

Have a good rest of your day!

Angela Robbins

Sr. Project Management Analyst

BC Wildfire Service | Ministry of Forests, Lands, Natural Resource Operations and Rural
Development

Phone: 250-649-2806

Cell: 778 675-0528

Report Wildfires: 1 800 663-5555 or *5555

f IR

From: CSNR FSB Procurement Intranet CSNR:EX <COREQFO@Victorial.gov.bc.ca>

Sent: July 29, 2021 3:19 PM

To: Robbins, Angela FLNR:EX <Angela.Robbins@gov.bc.ca>

Cc: Trerise, Amanda R CSNR:EX <Amanda.Trerise@gov.bc.ca>

Subject: RE: #9417 - Cancelling RFPs.17; 5.21 - RFP21BCWSHQO016 Vanlam FZ Hangar Redevelopment
Hi Angela,

When informing the proponents of your decision to cancel the RFP, we do not have a standard letter template
available for you to use. There are relevant clauses in the RFP that you may consider quoting in the notice to the
Vendor. You can refer to Section 2.22:

2.22 Reservation of Rights

In addition to any other reservation of rights set out in the RFP, the Province reserves the right, in its sole discretion:

a) to modify the terms of the RFP at any time prior to the Closing Time, including the right to cancel the RFP at any time prior to
entering into a Contract with a Proponent;

b) in accordance with the terms of the RFP, to accept the proposal or proposals that it deems most advantageous to itself;
c) to waive any non-material irregularity, defect or deficiency in a proposal;

d) to request clarifications from a Proponent with respect to its proposal, including clarifications as to provisions in its proposal
that are conditional or that may be inconsistent with the terms and conditions of the RFP, without any obligation to make
such a request to all Proponents, and consider such clarifications in evaluating the proposal;

e) to reject any proposal due to unsatisfactory references or unsatisfactory past performance under contracts with the Province,
or any material error, omission or misrepresentation in the proposal;

f) at any time, to reject any or all proposals; and

g) at any time, to terminate the competition without award and obtain the goods and services described in the RFP by other
means or do nothing.
Please also see below for BC Bid instructions on Cancelling an Opportunity. If you have completed this step,

then there is nothing more to do.
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Cancel an Opportunity

Q. CanIcancel an opportunity that is currently open on BC Bid?

A. Yes, opportunities can be cancelled using one of the following two options:

Withdraw the opportunity notice by accessing the notice through My Documents, then
Withdraw is an option in the left-hand menu. There is no ability to add an explanation v
notice. The opportunity notice will remain on BC Bid until it closes, but the number will |
display a yellow withdrawn notation. BC Bid users will not be able to open it from the br:
Bid email subscribers whose profile matches the applicable category will receive an ema
opportunity has been withdrawn.

Alternatively, amend the opportunity and explain that the opportunity is cancelled in the
area. Attachments can be deleted or other information changed if desired before publis
amendment.

Please let me know if you have any further questions!

Thanks,

Amanda Trerise

Contract Procurement Specialist

Policy, Compliance and Procurement | Financial Services Branch

Corporate Services for the Natural Resource Ministries

I acknowledge, with gratitude and respect, that I live and work within the territories of the

Kwakwaka’wakw Peoples and | humbly honour their abiding connection to these lands.

Visit our Procurement Website — A to Z Index | FAQs | Forms & Templates

The advice and/or recommendation in this message is based on information and documentation provided by your office. This
communication, both the message and attachments, are intended only for the use of the person(s) to whom it is addressed.

From: Robbins, Angela FLNR:EX <Angela.Robbins@gov.bc.ca>

Sent: July 28, 2021 10:28 AM

To: CSNR Contract Policy Support CSNR:EX <CSNR.ContractSupport@gov.bc.ca>

Subject: #9417 - Cancelling RFPs.17; s.21 - RFP21BCWSHQO016 Vanlam FZ Hangar Redevelopment

Hi,

| have been advised by our EA that I need to cancel the above mentioned projects:17: $:21

s.17;8.21 I will be resoliciting, but breaking the project down into smaller sections to hopefully
attract some local contractorss.17: $.21

Is there a standard letter template | can use to inform the proponents who submitted proposals of our decision to
cancel? Also, is there anything else | need to do/be aware of to ensure we are following the process correctly?
Please let me know if you have any additional questions. The RFP closed on Tuesday, July 20, so | would like to
inform the unsuccessful proponents this week if possible.

Thanks in advance,

Angela Robbins

Sr. Project Management Analyst

BC Wildfire Service | Ministry of Forests, Lands, Natural Resource Operations and Rural
Development

Phone: 250-649-2806

Cell: 778 675-0528

Report Wildfires: 1 800 663-5555 or *5555

£ I
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Cancel an Opportunity

Q. CanlIcancel an opportunity that is currently open on BC Bid?

A. Yes, opportunities can be cancelled using one of the following two options:

Withdraw the opportunity notice by accessing the notice through My Documents, then Document Search.
Withdraw is an option in the left-hand menu. There is no ability to add an explanation when withdrawing a
notice. The opportunity notice will remain on BC Bid until it closes, but the number will be greyed-out and
display a yellow withdrswn notation. BC Bid users will not be able to open it from the browse screen, and BC
Bid email subscribers whose profile matches the applicable category will receive an email advising that the
opportunity has been withdrawn.

Alternatively, amend the opportunity and explain that the opportunity is cancelled in the Summary Details
area. Attachments can be deleted or other information changed if desired before publishing the
amendment.
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FW: #9417 - Cancelling RFP s17: 21 - RFP21BCWSHQO0016 VanJam
FZ Hangar Redevelopment

From: Robbins, Angela FLNR:EX <Angela.Robbins@gov.bc.ca>

To: CSNR FSB Procurement Intranet CSNR:EX
<COREQFO@Victorial.gov.bc.ca>

Sent: July 30, 2021 10:06:30 AM PDT

Attachments: image003.png, image005.png, image007.png, image012.png, image011.png,

image009.png, image006.jpg, image004.png, image001.png

Good Morning,
Further to this email, | was hoping for some more clarification on what to include in the email (notification to cancel)
to proponents.

¢ Do | need to advise them specifically why we are cancelling?

¢ Do | need to offer them the opportunity for ‘feedback’ ?
It sounds like what | include in the letter is optional, but | would like to know if | HAVE to include the above in the
letter (otherwise | may not).
Thanks in advance for your assistance,
Angela Robbins
Sr. Project Management Analyst
BC Wildfire Service | Ministry of Forests, Lands, Natural Resource Operations and Rural
Development
Phone: 250-649-2806
Cell: 778 675-0528
Report Wildfires: 1 800 663-5555 or *5555

Iy &

From: Robbins, Angela FLNR:EX

Sent: July 29, 2021 3:28 PM

To: CSNR FSB Procurement Intranet CSNR:EX <COREQFO@Victorial.gov.bc.ca>

Subject: RE: #9417 - Cancelling RFP $-17: 5.21 - RFP21BCWSHQO0016 VanJam FZ Hangar Redevelopment
Thanks so much for getting back to me with this information. It is very helpful. If | have any questions once | have
reviewed the information more carefully, | will get back to you.

Have a good rest of your day!

Angela Robbins

Sr. Project Management Analyst

BC Wildfire Service | Ministry of Forests, Lands, Natural Resource Operations and Rural
Development

Phone: 250-649-2806

Cell: 778 675-0528

Report Wildfires: 1 800 663-5555 or *5555

ey &

From: CSNR FSB Procurement Intranet CSNR:EX <COREQFO@Victorial.gov.bc.ca>

Sent: July 29, 2021 3:19 PM

To: Robbins, Angela FLNR:EX <Angela.Robbins@gov.bc.ca>

Cc: Trerise, Amanda R CSNR:EX <Amanda.Trerise@gov.bc.ca>

Subject: RE: #9417 - Cancelling RFPs.17; s.21 - RFP21BCWSHQO016 Vanlam FZ Hangar Redevelopment
Hi Angela,

When informing the proponents of your decision to cancel the RFP, we do not have a standard letter template
available for you to use. There are relevant clauses in the RFP that you may consider quoting in the notice to the
Vendor. You can refer to Section 2.22:

2.22 Reservation of Rights

In addition to any other reservation of rights set out in the RFP, the Province reserves the right, in its sole discretion:

a) to modify the terms of the RFP at any time prior to the Closing Time, including the right to cancel the RFP at any time prior to
entering into a Contract with a Proponent;

b) in accordance with the terms of the RFP, to accept the proposal or proposals that it deems most advantageous to itself;
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c) to waive any non-material irregularity, defect or deficiency in a proposal;

d) to request clarifications from a Proponent with respect to its proposal, including clarifications as to provisions in its proposal
that are conditional or that may be inconsistent with the terms and conditions of the RFP, without any obligation to make
such a request to all Proponents, and consider such clarifications in evaluating the proposal;

e) to reject any proposal due to unsatisfactory references or unsatisfactory past performance under contracts with the Province,
or any material error, omission or misrepresentation in the proposal;

f) at any time, to reject any or all proposals; and

g) at any time, to terminate the competition without award and obtain the goods and services described in the RFP by other
means or do nothing.

Please also see below for BC Bid instructions on Cancelling an Opportunity. If you have completed this step,
then there is nothing more to do.

Cancel an Opportunity

Q. CanIcancel an opportunity that is currently open on BC Bid?

A. Yes, opportunities can be cancelled using one of the following two options:

Withdraw the opportunity notice by accessing the notice through My Documents, then
Withdraw is an option in the left-hand menu. There is no ability to add an explanation v
notice. The opportunity notice will remain on BC Bid until it closes, but the number will |
display a yellow withdrawn notation. BC Bid users will not be able to open it from the br:
Bid email subscribers whose profile matches the applicable category will receive an ema
opportunity has been withdrawn.

Alternatively, amend the opportunity and explain that the opportunity is cancelled in the
area. Attachments can be deleted or other information changed if desired before publis
amendment.

Please let me know if you have any further questions!

Thanks,

Amanda Trerise

Contract Procurement Specialist

Policy, Compliance and Procurement | Financial Services Branch

Corporate Services for the Natural Resource Ministries

I acknowledge, with gratitude and respect, that I live and work within the territories of the

Kwakwaka’wakw Peoples and | humbly honour their abiding connection to these lands.

Visit our Procurement Website — A to Z Index | FAQs | Forms & Templates

The advice and/or recommendation in this message is based on information and documentation provided by your office. This
communication, both the message and attachments, are intended only for the use of the person(s) to whom it is addressed.

From: Robbins, Angela FLNR:EX <Angela.Robbins@gov.bc.ca>

Sent: July 28, 2021 10:28 AM

To: CSNR Contract Policy Support CSNR:EX <CSNR.ContractSupport@gov.bc.ca>

Subject: #9417 - Cancelling RFPs.17; s.21 - RFP21BCWSHQO0016 Vanlam FZ Hangar Redevelopment

Hi,

| have been advised by our EA that | need to cancel the above mentioned project s-17: $-21

s.17;s.21 | will be resoliciting, but breaking the project down into smaller sections to hopefully
attract some local contractors $.17: $.21

Is there a standard letter template | can use to inform the proponents who submitted proposals of our decision to
cancel? Also, is there anything else | need to do/be aware of to ensure we are following the process correctly?

Page 51 of 298 FNR-2021-14337



Please let me know if you have any additional questions. The RFP closed on Tuesday, July 20, so | would like to
inform the unsuccessful proponents this week if possible.

Thanks in advance,

Angela Robbins

Sr. Project Management Analyst

BC Wildfire Service | Ministry of Forests, Lands, Natural Resource Operations and Rural
Development

Phone: 250-649-2806

Cell: 778 675-0528

Report Wildfires: 1 800 663-5555 or *5555

£ I
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Cancel an Opportunity

Q. CanIcancel an opportunity that is currently open on BC Bid?

A. Yes, opportunities can be cancelled using one of the following two options:

Withdraw the opportunity notice by accessing the notice through My Documents, then Document Search.
Withdraw is an option in the left-hand menu. There is no ability to add an explanation when withdrawing a
notice. The opportunity notice will remain on BC Bid until it closes, but the number will be greyed-out and
display a yellow withdrswn notation. BC Bid users will not be able to open it from the browse screen, and BC
Bid email subscribers whose profile matches the applicable category will receive an email advising that the
opportunity has been withdrawn.

Alternatively, amend the opportunity and explain that the opportunity is cancelled in the Summary Details
area. Attachments can be deleted or other information changed if desired before publishing the
amendment.
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RE: #9417 - Cancelling RFP *'" 5% - RFP21BCWSHQO0016 VanJam FZ
Hangar Redevelopment

From: CSNR FSB Procurement Intranet CSNR:EX
<COREQFO®@Victorial.gov.bc.ca>

To: Robbins, Angela FLNR:EX <Angela.Robbins@gov.bc.ca>

Cc: Trerise, Amanda R CSNR:EX <Amanda.Trerise@gov.bc.ca>

Sent: July 30, 2021 1:36:06 PM PDT

Attachments: image005.png, image003.png, image002.png, image006.jpg, image011.png,

image004.png, image008.png, image001.png

Hi Angela,

Thanks for your email. No, we are not required to give a reason for cancelling. Often we will include a general
statement, such as “Due to changes in government/funding/project priorities, the competition has been cancelled
and no award will be made.” There is no standardized or required language for this notification.

Feedback, or debriefs, are not offered for cancelled solicitations. Debriefs are offered to unsuccessful vendors after a
contract has been awarded and usually only for point-based (as opposed to lowest-price) solicitations.

Hope that helps!

Olivia Udagawa, MEM

Sr. Contract and Procurement Specialist

Corporate Services for the Natural Resource Ministries

Grateful to live, work and play on the traditional territory of the Lekwungen (Songhees) &

Xwsepsum (Esquimalt) Peoples, whose interconnected relationship with the land continues to this day.

Visit our Procurement Website — A to Z Index | FAQs | Forms & Templates

The advice and/or recommendation in this message is based on information and documentation provided by your office. This
communication, both the message and attachments, are intended only for the use of the person(s) to whom it is addressed.

From: Robbins, Angela FLNR:EX <Angela.Robbins@gov.bc.ca>
Sent: July 30, 2021 10:07 AM
To: CSNR FSB Procurement Intranet CSNR:EX <COREQFO@Victorial.gov.bc.ca>
Subject: FW: #9417 - Cancelling RFPs.17; s.21 - RFP21BCWSHQO0016 Vanlam FZ Hangar Redevelopment
Good Morning,
Further to this email, | was hoping for some more clarification on what to include in the email (notification to cancel)
to proponents.
¢ Do | need to advise them specifically why we are cancelling?
¢ Do | need to offer them the opportunity for ‘feedback’ ?
It sounds like what | include in the letter is optional, but | would like to know if | HAVE to include the above in the
letter (otherwise | may not).
Thanks in advance for your assistance,
Angela Robbins
Sr. Project Management Analyst
BC Wildfire Service | Ministry of Forests, Lands, Natural Resource Operations and Rural
Development
Phone: 250-649-2806
Cell: 778 675-0528
Report Wildfires: 1 800 663-5555 or *5555

oy &

From: Robbins, Angela FLNR:EX

Sent: July 29, 2021 3:28 PM

To: CSNR FSB Procurement Intranet CSNR:EX <COREQFO@Victorial.gov.bc.ca>

Subject: RE: #9417 - Cancelling RFPs.17; s.21 - RFP21BCWSHQQ016 Vanlam FZ Hangar Redevelopment
Thanks so much for getting back to me with this information. It is very helpful. If | have any questions once | have
reviewed the information more carefully, | will get back to you.

Have a good rest of your day!

Angela Robbins

Sr. Project Management Analyst

BC Wildfire Service | Ministry of Forests, Lands, Natural Resource Operations and Rural
Development

Phone: 250-649-2806
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Cell: 778 675-0528
Report Wildfires: 1 800 663-5555 or *5555

£ IR

From: CSNR FSB Procurement Intranet CSNR:EX <COREQFO@Victorial.gov.bc.ca>

Sent: July 29, 2021 3:19 PM

To: Robbins, Angela FLNR:EX <Angela.Robbins@gov.bc.ca>

Cc: Trerise, Amanda R CSNR:EX <Amanda.Trerise@gov.bc.ca>

Subject: RE: #9417 - Cancelling RFPs.17: .21 - RFP21BCWSHQO0016 VanJam FZ Hangar Redevelopment
Hi Angela,

When informing the proponents of your decision to cancel the RFP, we do not have a standard letter template
available for you to use. There are relevant clauses in the RFP that you may consider quoting in the notice to the
Vendor. You can refer to Section 2.22:

2.22 Reservation of Rights

In addition to any other reservation of rights set out in the RFP, the Province reserves the right, in its sole discretion:

a) to modify the terms of the RFP at any time prior to the Closing Time, including the right to cancel the RFP at any time prior to
entering into a Contract with a Proponent;

b) in accordance with the terms of the RFP, to accept the proposal or proposals that it deems most advantageous to itself;
c) to waive any non-material irregularity, defect or deficiency in a proposal;

d) to request clarifications from a Proponent with respect to its proposal, including clarifications as to provisions in its proposal
that are conditional or that may be inconsistent with the terms and conditions of the RFP, without any obligation to make
such a request to all Proponents, and consider such clarifications in evaluating the proposal;

e) to reject any proposal due to unsatisfactory references or unsatisfactory past performance under contracts with the Province,
or any material error, omission or misrepresentation in the proposal;

f) at any time, to reject any or all proposals; and

g) at any time, to terminate the competition without award and obtain the goods and services described in the RFP by other
means or do nothing.
Please also see below for BC Bid instructions on Cancelling an Opportunity. If you have completed this step,

then there is nothing more to do.

Cancel an Opportunity

Q. CanIcancel an opportunity that is currently open on BC Bid?

A. Yes, opportunities can be cancelled using one of the following two options:

Withdraw the opportunity notice by accessing the notice through My Documents, then
Withdraw is an option in the left-hand menu. There is no ability to add an explanation v
notice. The opportunity notice will remain on BC Bid until it closes, but the number will |
display a yellow withdrawn notation. BC Bid users will not be able to open it from the br:
Bid email subscribers whose profile matches the applicable category will receive an ema
opportunity has been withdrawn.

Alternatively, amend the opportunity and explain that the opportunity is cancelled in the
area. Attachments can be deleted or other information changed if desired before publis
amendment.

Please let me know if you have any further questions!
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Thanks,

Amanda Trerise

Contract Procurement Specialist

Policy, Compliance and Procurement | Financial Services Branch

Corporate Services for the Natural Resource Ministries

I acknowledge, with gratitude and respect, that I live and work within the territories of the

Kwakwaka’wakw Peoples and | humbly honour their abiding connection to these lands.

Visit our Procurement Website — A to Z Index | FAQs | Forms & Templates

The advice and/or recommendation in this message is based on information and documentation provided by your office. This
communication, both the message and attachments, are intended only for the use of the person(s) to whom it is addressed.
From: Robbins, Angela FLNR:EX <Angela.Robbins@gov.bc.ca>

Sent: July 28, 2021 10:28 AM

To: CSNR Contract Policy Support CSNR:EX <CSNR.ContractSupport@gov.bc.ca>

Subject: #9417 - Cancelling RFPs.17; s.21 - RFP21BCWSHQO0016 Vanlam FZ Hangar Redevelopment

Hi,

| have been advised by our EA that | need to cancel the above mentioned projects.17; s.21

5.17; s.21 | will be resoliciting, but breaking the project down into smaller sections to hopefully
attract some local contractorss.17; s.21

Is there a standard letter template | can use to inform the proponents who submitted proposals of our decision to
cancel? Also, is there anything else | need to do/be aware of to ensure we are following the process correctly?
Please let me know if you have any additional questions. The RFP closed on Tuesday, July 20, so | would like to
inform the unsuccessful proponents this week if possible.

Thanks in advance,

Angela Robbins

Sr. Project Management Analyst

BC Wildfire Service | Ministry of Forests, Lands, Natural Resource Operations and Rural
Development

Phone: 250-649-2806

Cell: 778 675-0528

Report Wildfires: 1 800 663-5555 or *5555

Iy &
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RE: #9417 - Cancelling RFP*'" =% - RFP21BCWSHQO0016 VanJam FZ
Hangar Redevelopment

From: Robbins, Angela FLNR:EX <Angela.Robbins@gov.bc.ca>

To: CSNR FSB Procurement Intranet CSNR:EX
<COREQFO@Victorial.gov.bc.ca>

Cc: Trerise, Amanda R CSNR:EX <Amanda.Trerise@gov.bc.ca>

Sent: August 3, 2021 8:31:29 AM PDT

Attachments: image001.png, image012.png, image014.png, image017.png, image016.png,

image015.png, image013.jpg, image010.png, image009.png, image007.png

This is perfect! Thanks so much for your help.

Have a great day!

Angela Robbins

Sr. Project Management Analyst

BC Wildfire Service | Ministry of Forests, Lands, Natural Resource Operations and Rural
Development

Phone: 250-649-2806

Cell: 778 675-0528

Report Wildfires: 1 800 663-5555 or *5555

v e

From: CSNR FSB Procurement Intranet CSNR:EX <COREQFO@Victorial.gov.bc.ca>

Sent: July 30, 2021 1:36 PM

To: Robbins, Angela FLNR:EX <Angela.Robbins@gov.bc.ca>

Cc: Trerise, Amanda R CSNR:EX <Amanda.Trerise@gov.bc.ca>

Subject: RE: #9417 - Cancelling RFP s.17; .21 - RFP21BCWSHQQ016 Vanlam FZ Hangar Redevelopment

Hi Angela,

Thanks for your email. No, we are not required to give a reason for cancelling. Often we will include a general
statement, such as “Due to changes in government/funding/project priorities, the competition has been cancelled
and no award will be made.” There is no standardized or required language for this notification.

Feedback, or debriefs, are not offered for cancelled solicitations. Debriefs are offered to unsuccessful vendors after a
contract has been awarded and usually only for point-based (as opposed to lowest-price) solicitations.

Hope that helps!

Olivia Udagawa, MEM

Sr. Contract and Procurement Specialist

Corporate Services for the Natural Resource Ministries

Grateful to live, work and play on the traditional territory of the Lekwungen (Songhees) &

Xwsepsum (Esquimalt) Peoples, whose interconnected relationship with the land continues to this day.

Visit our Procurement Website — A to Z Index | FAQs | Forms & Templates

The advice and/or recommendation in this message is based on information and documentation provided by your office. This
communication, both the message and attachments, are intended only for the use of the person(s) to whom it is addressed.

From: Robbins, Angela FLNR:EX <Angela.Robbins@gov.bc.ca>
Sent: July 30, 2021 10:07 AM
To: CSNR FSB Procurement Intranet CSNR:EX <COREQFO@Victorial.gov.bc.ca>
Subject: FW: #9417 - Cancelling RFPs.17; s.21 - RFP21BCWSHQO0016 Vanlam FZ Hangar Redevelopment
Good Morning,
Further to this email, | was hoping for some more clarification on what to include in the email (notification to cancel)
to proponents.
¢ Do | need to advise them specifically why we are cancelling?
¢ Do | need to offer them the opportunity for ‘feedback’ ?
It sounds like what | include in the letter is optional, but | would like to know if | HAVE to include the above in the
letter (otherwise | may not).
Thanks in advance for your assistance,

Angela Robbins

Sr. Project Management Analyst

BC Wildfire Service | Ministry of Forests, Lands, Natural Resource Operations and Rural
Development

Phone: 250-649-2806

Page 57 of 298 FNR-2021-14337



Cell: 778 675-0528
Report Wildfires: 1 800 663-5555 or *5555
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From: Robbins, Angela FLNR:EX

Sent: July 29, 2021 3:28 PM

To: CSNR FSB Procurement Intranet CSNR:EX <COREQFO @ Victorial.gov.bc.ca>

Subject: RE: #9417 - Cancelling RFP s.17; .21 - RFP21BCWSHQQ016 Vanlam FZ Hangar Redevelopment
Thanks so much for getting back to me with this information. It is very helpful. If | have any questions once | have
reviewed the information more carefully, | will get back to you.

Have a good rest of your day!

Angela Robbins

Sr. Project Management Analyst

BC Wildfire Service | Ministry of Forests, Lands, Natural Resource Operations and Rural
Development

Phone: 250-649-2806

Cell: 778 675-0528

Report Wildfires: 1 800 663-5555 or *5555

oy &

From: CSNR FSB Procurement Intranet CSNR:EX <COREQFO@Victorial.gov.bc.ca>

Sent: July 29, 2021 3:19 PM

To: Robbins, Angela FLNR:EX <Angela.Robbins@gov.bc.ca>

Cc: Trerise, Amanda R CSNR:EX <Amanda.Trerise@gov.bc.ca>

Subject: RE: #9417 - Cancelling RFPs.17; s.21 - RFP21BCWSHQQO016 Vanlam FZ Hangar Redevelopment
Hi Angela,

When informing the proponents of your decision to cancel the RFP, we do not have a standard letter template
available for you to use. There are relevant clauses in the RFP that you may consider quoting in the notice to the
Vendor. You can refer to Section 2.22:

2.22 Reservation of Rights

In addition to any other reservation of rights set out in the RFP, the Province reserves the right, in its sole discretion:

a) to modify the terms of the RFP at any time prior to the Closing Time, including the right to cancel the RFP at any time prior to
entering into a Contract with a Proponent;

b)in accordance with the terms of the RFP, to accept the proposal or proposals that it deems most advantageous to itself;
c) to waive any non-material irregularity, defect or deficiency in a proposal;

d) to request clarifications from a Proponent with respect to its proposal, including clarifications as to provisions in its proposal
that are conditional or that may be inconsistent with the terms and conditions of the RFP, without any obligation to make
such a request to all Proponents, and consider such clarifications in evaluating the proposal;

e) to reject any proposal due to unsatisfactory references or unsatisfactory past performance under contracts with the Province,
or any material error, omission or misrepresentation in the proposal;

f) at any time, to reject any or all proposals; and

g) at any time, to terminate the competition without award and obtain the goods and services described in the RFP by other
means or do nothing.

Please also see below for BC Bid instructions on Cancelling an Opportunity. If you have completed this step,
then there is nothing more to do.
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Cancel an Opportunity

Q. CanIcancel an opportunity that is currently open on BC Bid?

A. Yes, opportunities can be cancelled using one of the following two options:

Withdraw the opportunity notice by accessing the notice through My Documents, then
Withdraw is an option in the left-hand menu. There is no ability to add an explanation v
notice. The opportunity notice will remain on BC Bid until it closes, but the number will |
display a yellow withdrawn notation. BC Bid users will not be able to open it from the br:
Bid email subscribers whose profile matches the applicable category will receive an ema
opportunity has been withdrawn.

Alternatively, amend the opportunity and explain that the opportunity is cancelled in the
area. Attachments can be deleted or other information changed if desired before publis
amendment.

Please let me know if you have any further questions!

Thanks,

Amanda Trerise

Contract Procurement Specialist

Policy, Compliance and Procurement | Financial Services Branch

Corporate Services for the Natural Resource Ministries

I acknowledge, with gratitude and respect, that I live and work within the territories of the

Kwakwaka’wakw Peoples and | humbly honour their abiding connection to these lands.

Visit our Procurement Website — A to Z Index | FAQs | Forms & Templates

The advice and/or recommendation in this message is based on information and documentation provided by your office. This
communication, both the message and attachments, are intended only for the use of the person(s) to whom it is addressed.

From: Robbins, Angela FLNR:EX <Angela.Robbins@gov.bc.ca>

Sent: July 28, 2021 10:28 AM

To: CSNR Contract Policy Support CSNR:EX <CSNR.ContractSupport@gov.bc.ca>

Subject: #9417 - Cancelling RFP £.17; .21 - RFP21BCWSHQO016 Vanlam FZ Hangar Redevelopment

Hi,

| have been advised by our EA that | need to cancel the above mentioned projects-17: .21

s.17;8.21 I will be resoliciting, but breaking the project down into smaller sections to hopefully
attract some local contractors s.17; .21

Is there a standard letter template | can use to inform the proponents who submitted proposals of our decision to
cancel? Also, is there anything else | need to do/be aware of to ensure we are following the process correctly?
Please let me know if you have any additional questions. The RFP closed on Tuesday, July 20, so | would like to
inform the unsuccessful proponents this week if possible.

Thanks in advance,

Angela Robbins

Sr. Project Management Analyst

BC Wildfire Service | Ministry of Forests, Lands, Natural Resource Operations and Rural
Development

Phone: 250-649-2806

Cell: 778 675-0528

Report Wildfires: 1 800 663-5555 or *5555

£ I
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P ———
Cancel an Opportunity

Q. CanIcancel an opportunity that is currently open on BC Bid?

A. Yes, opportunities can be cancelled using one of the following two options:

Withdraw the opportunity notice by accessing the notice through My Documents, then Document Search.
Withdraw is an option in the left-hand menu. There is no ability to add an explanation when withdrawing a
notice. The opportunity notice will remain on BC Bid until it closes, but the number will be greyed-out and
display a yellow withdrswn notation. BC Bid users will not be able to open it from the browse screen, and BC
Bid email subscribers whose profile matches the applicable category will receive an email advising that the
opportunity has been withdrawn.

Alternatively, amend the opportunity and explain that the opportunity is cancelled in the Summary Details
area. Attachments can be deleted or other information changed if desired before publishing the
amendment.
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Contract Award Details Reminder for Opportunity RFP21BCWSHQO016,
Vanderhoof Fire Zone Hangar Redevel

From: pcbebid@gov.be.ca

To: angela.robbins@gov.bc.ca, Robbins, Angela FLNR:EX
<Angela.Robbins@gov.bc.ca>

Cc: PCBCBID@gov.bc.ca, PCBCBID CITZ:EX <PCBCBID@gov.bc.ca>

Sent: August 10, 2021 4:52:16 PM PDT

Opportunity RFP21BCWSHQO16, Vanderhoof Fire Zone Hangar Redevelopment has closed and Contract
Award details are not yet published on BC Bid.

To publish Contract Award details:

- Login to BC Bid at www.bcbid.ca;

- Click 'My Documents' in the left-hand menu;

- Click 'Award Maintenance' on the main screen;

- Click 'Add New Award' under the Award Maintenance heading;

- Enter the contract award details and click 'Submit' to publish on BC Bid.

A 'Posting Contract Awards' guide is available on the first screen after logging on to BC Bid, and then in the
internal left-hand menu under 'Guides'.

If Contract Award details are not yet available, this is a reminder to post them upon award of the contract.

Do not respond to this email. Please contact the BC Bid Help Desk if further assistance is required.
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Meet Friday with s17:s-21 to Review Vanderhoof Proposal and RFP

Eackage?

From: Robbins, Angela FLNR:EX <Angela.Robbins@gov.bc.ca>

To: Clement-Reynier, Gilles FLNR:EX <Gilles.ClementReynier@gov.bc.ca>

Sent: August 17, 2021 12:15:44 PM PDT

Attachments: image010.png, image001.png, image012.jpg, image003.png, image002.png,
image006.png, image011.png, image009.png

Hi Gilles,

Are you available on Friday to meet with s.17.  to go over their proposal?

| would prefer sooner than later, $.22 . If 10 am works for you, | will suggest that time

Thanks,

Angela Robbins

Sr. Project Management Analyst

BC Wildfire Service | Ministry of Forests, Lands, Natural Resource Operations and Rural
Development

Phone: 250-649-2806

Cell: 778 675-0528

Report Wildfires: 1 800 663-5555 or *5555

Iy &
From:s.17; s.21

Sent: August 17,2021 12:11 PM

To: Robbins, Angela FLNR:EX <Angela.Robbins@gov.bc.ca>

Ccis17;8.21 -

Subject: RE: QUESTION: Notice of Cancellation - RFP21BCWSHQO16 - Vanderhoof Fire Zone Hangar Redevelopment

[EXTERNAL] / 0

Hi Angela,

We would be happy to have a meeting, either in person or over teleconference, with your team to review our
proposal and provide feedback for possible re-posting this project.

| am available Friday anytime from 10am — 4pm. Does that work for you?

s.17; 8.21

From: Robbins, Angela FLNR:EX <Angela.Robbins@gov.bc.ca>
Sent: August 17, 2021 12:05 PM
To:s.17;s.21

Subject: QUESTION: Notice of Cancellation - RFP21BCWSHQQ16 - Vanderhoof Fire Zone Hangar Redevelopment
His.17;

Further to this email, we were hoping to schedule a meeting with you to go over your proposal and the RFP package
we posted, as we need to rethink the project and possibly re-post it. We feel your comments would be very valuable
to this process if you have time to meet with us.

Please let me know if this is something you are able to help us out with and if so, do you have any free time in your
calendar this week?

Thanks in advance,

Angela Robbins

Sr. Project Management Analyst

BC Wildfire Service | Ministry of Forests, Lands, Natural Resource Operations and Rural

Development

Phone: 250-649-2806

Cell: 778 675-0528

Report Wildfires: 1 800 663-5555 or *5555

£ I
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From: Robbins, Angela FLNR:EX

Sent: August 3, 2021 9:36 AM

To:s.17; .21

Subject: Notice of Cancellation - RFP21BCWSHQQ16 - Vanderhoof Fire Zone Hangar Redevelopment

Good Morning,

Thank you for your recent submission for the above mention RFP for the redevelopment of the BC Wildfire VanJam
Fire Zone base.

| regret to inform you that due to changes in government/funding/project priorities, the competition has been
cancelled and no award will be made.

Please refer to section 2.22, subsections a) and g) of the RFP:

2.22 Reservation of Rights

In addition to any other reservation of rights set out in the RFP, the Province reserves the right, in its sole discretion:

a. to modify the terms of the RFP at any time prior to the Closing Time, including the right to
cancel the RFP at any time prior to entering into a Contract with a Proponent;

b. in accordance with the terms of the RFP, to accept the proposal or proposals that it deems

most advantageous to itself;
. to waive any non-material irregularity, defect or deficiency in a proposal;

d. to request clarifications from a Proponent with respect to its proposal, including clarifications
as to provisions in its proposal that are conditional or that may be inconsistent with the terms
and conditions of the RFP, without any obligation to make such a request to all Proponents,
and consider such clarifications in evaluating the proposal;

e. to reject any proposal due to unsatisfactory references or unsatisfactory past performance
under contracts with the Province, or any material error, omission or misrepresentation in the
proposal;

f. at any time, to reject any or all proposals; and

g. at any time, to terminate the competition without award and obtain the goods and services
described in the RFP by other means or do nothing.

Thank you for the effort you made with your submission, | can appreciate the time and energy it took for your team
to put your proposal together and it gives me no pleasure to have to give you this news.
Sincerely,

]

Angela Robbins

Sr. Project Management Analyst

BC Wildfire Service | Ministry of Forests, Lands, Natural Resource Operations and Rural
Development

Phone: 250-649-2806

Cell: 778 675-0528

Report Wildfires: 1 800 663-5555 or *5555

£ I
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Accepted  RFP21BCWSHQO016 - Proposal and Bid Package Review
INSA

From: Clement-Reynier, Gilles FLNR:EX $-15
s.15
To: Robbins, Angela FLNR:EX <Angela.Robbins@gov.bc.ca>
Sent: August 17, 2021 3:15:23 PM PDT
Received: August 17, 2021 3:15:24 PM PDT
Priority: Normal (5)
Address: (UTC-08:00) Pacific Time (US & Canada)

Calendar ltem Type: REPLY
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FW: QUESTION: Notice of Cancellation - RFP21BCWSHQO016 - Vanderhoof Fire
Zone Hangar Redevelopment

From: Robbins, Angela FLNR:EX <Angela.Robbins@gov.bc.ca>

To: Clement-Reynier, Gilles FLNR:EX <Gilles.ClementReynier@gov.bc.ca>
Sent: August 18, 2021 3:12:47 PM PDT

Attachments: image010.png, image003.png, image006.png, image012.png, image005.png,

09. Flooring - Takeoff.pdf, image002.png, image013.png, image014.jpg,
image011.png, image001.png

FYI

Angela Robbins

Sr. Project Management Analyst

BC Wildfire Service | Ministry of Forests, Lands, Natural Resource Operations and Rural

Development

Phone: 250-649-2806

Cell: 778 675-0528

Report Wildfires: 1 800 663-5555 or *5555

£
From:s.17; s.21

Sent: August 18, 2021 2:59 PM

To: Robbins, Angela FLNR:EX <Angela.Robbins@gov.bc.ca>
Subject: RE: QUESTION: Notice of Cancellation - RFP21BCWSHQO16 - Vanderhoof Fire Zone Hangar Redevelopment
[EXTERNAL]

Hi Angela,
Not a problem, and thank you for the feedback on our submitted proposal.

I'll put something a bit more formal together on the items that can be clarified in the package early-mid next week.
s.17; 8.21

From: Robbins, Angela FLNR:EX <Angela.Robbins@gov.bc.ca>

Sent: August 18, 2021 2:21 PM

To:s.17; s8.21 .

Subject: RE: QUESTION: Notice of Cancellation - RFP21BCWSHQO16 - Vanderhoof Fire Zone Hangar Redevelopment
His.17;

Thanks again for meeting with us today to discuss this RFP.

| look forward to hearing back from you on the specification details in the package that you and your team felt were
unclear so we can improve them.

| just had another question | was hoping you could answer.s.17: .21
s.17; 8.21

Thanks,

Angela Robbins
Sr. Project Management Analyst
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BC Wildfire Service | Ministry of Forests, Lands, Natural Resource Operations and Rural
Development

Phone: 250-649-2806

Cell: 778 675-0528

Report Wildfires: 1 800 663-5555 or *5555

n 4 @ (»
From:s.17; s.21

Sent: August 17, 2021 1:33 PM
To: Robbins, Angela FLNR:EX <Angela.Robbins@gov.bc.ca>
Subject: RE: QUESTION: Notice of Cancellation - RFP21BCWSHQQ16 - Vanderhoof Fire Zone Hangar Redevelopment

[EXTERNAL]

Hi Angela,
| am off due to medical appointment Thursday. What about 1pm tomorrow?
s.17; 8.21

From: Robbins, Angela FLNR:EX <Angela.Robbins@gov.bc.ca>

Sent: August 17, 2021 12:34 PM

To: s.17; s.21

Subject: RE: QUESTION: Notice of Cancellation - RFP21BCWSHQQ16 - Vanderhoof Fire Zone Hangar Redevelopment
Thank you so much for your quick reply.

Friday would be challenging for my coworker to attend, but his schedule is fairly open any other day this week. Do
you have any other free spots in your calendar this week?

Angela Robbins

Sr. Project Management Analyst

BC Wildfire Service | Ministry of Forests, Lands, Natural Resource Operations and Rural

Development

Phone: 250-649-2806

Cell: 778 675-0528

Report Wildfires: 1 800 663-5555 or *5555

n 4 @ >
From:s.17; s.21

Sent: August 17, 2021 12:11 PM
To: Robbins, Angela FLNR:EX <Angela.Robbins@gov.bc.ca>
Cc:s.17; 8.21

Subject: RE: QUESTION: Notice of Cancellation - RFP21BCWSHQQ16 - Vanderhoof Fire Zone Hangar Redevelopment

[EXTERNAL]

Hi Angela,

We would be happy to have a meeting, either in person or over teleconference, with your team to review our
proposal and provide feedback for possible re-posting this project.

| am available Friday anytime from 10am — 4pm. Does that work for you?

s.17; 8.21

From: Robbins, Angela FLNR:EX <Angela.Robbins@gov.bc.ca>

Sent: August 17,2021 12:05 PM

To:s.17; .21 .

Subject: QUESTION: Notice of Cancellation - RFP21BCWSHQO16 - Vanderhoof Fire Zone Hangar Redevelopment
Hi Karen,

Page 66 of 298 FNR-2021-14337



Further to this email, we were hoping to schedule a meeting with you to go over your proposal and the RFP package
we posted, as we need to rethink the project and possibly re-post it. We feel your comments would be very valuable
to this process if you have time to meet with us.

Please let me know if this is something you are able to help us out with and if so, do you have any free time in your
calendar this week?

Thanks in advance,

Angela Robbins

Sr. Project Management Analyst

BC Wildfire Service | Ministry of Forests, Lands, Natural Resource Operations and Rural

Development

Phone: 250-649-2806

Cell: 778 675-0528

Report Wildfires: 1 800 663-5555 or *5555

oy &

From: Robbins, Angela FLNR:EX

Sent: August 3, 2021 9:36 AM

To: s.17; s.21

Subject: Notice of Cancellation - RFP21BCWSHQO016 - Vanderhoof Fire Zone Hangar Redevelopment

Good Morning,

Thank you for your recent submission for the above mention RFP for the redevelopment of the BC Wildfire VanJam
Fire Zone base.

| regret to inform you that due to changes in government/funding/project priorities, the competition has been
cancelled and no award will be made.

Please refer to section 2.22, subsections a) and g) of the RFP:

2.22 Reservation of Rights

In addition to any other reservation of rights set out in the RFP, the Province reserves the right, in its sole discretion:

a. to modify the terms of the RFP at any time prior to the Closing Time, including the right to
cancel the RFP at any time prior to entering into a Contract with a Proponent;

b. in accordance with the terms of the RFP, to accept the proposal or proposals that it deems

most advantageous to itself;
to waive any non-material irregularity, defect or deficiency in a proposal;

d. to request clarifications from a Proponent with respect to its proposal, including clarifications
as to provisions in its proposal that are conditional or that may be inconsistent with the terms
and conditions of the RFP, without any obligation to make such a request to all Proponents,
and consider such clarifications in evaluating the proposal;

e. toreject any proposal due to unsatisfactory references or unsatisfactory past performance
under contracts with the Province, or any material error, omission or misrepresentation in the
proposal;

f. at any time, to reject any or all proposals; and

g. at any time, to terminate the competition without award and obtain the goods and services
described in the RFP by other means or do nothing.

Thank you for the effort you made with your submission, | can appreciate the time and energy it took for your team
to put your proposal together and it gives me no pleasure to have to give you this news.
Sincerely,

o

Angela Robbins

Sr. Project Management Analyst

BC Wildfire Service | Ministry of Forests, Lands, Natural Resource Operations and Rural
Development

Phone: 250-649-2806

Cell: 778 675-0528

Report Wildfires: 1 800 663-5555 or *5555

£ I
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VanJam Hangar Redevelopment Project - Contractor Feedback

From: Robbins, Angela FLNR:EX <Angela.Robbins@gov.bc.ca>

Attachments: image004.png, image001.png, image006.jpg, image005.png, image002.png,
image003.png

Hi Rob,

Gilles and | have spoke to a few contractors regarding re-posting the Vanderhoof project. Here is a summary of those
conversations:
s.17; 8.21

Gilles also spoke to the District of Vanderhoof Building Inspector and he said the building classification would be
determined by an architect or registered professional, so he couldn’t confirm whether or not it should actually be
‘post distaster’. s.17; s.21 after their preliminary code review, one determined the building
was fine the way it was, s.17; 5.21 stated the building classification would be changing
to post disaster s.17; 5.21 .

In addition, Gilles is confirming what our options are as far as contract negations and direct awarding.

Angela Robbins

Sr. Project Management Analyst

BC Wildfire Service | Ministry of Forests, Lands, Natural Resource Operations and Rural

Development

Phone: 250-649-2806

Cell: 778 675-0528

Report Wildfires: 1 800 663-5555 or *5555

£ R
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RE: #9524 - RFP s17:52' - Options (Voice Mail)

From: Clement-Reynier, Gilles FLNR:EX <Gilles.ClementReynier@gov.bc.ca>

To: Udagawa, Olivia C CSNR:EX <Qlivia.Udagawa@gov.bc.ca>

Cc: Robbins, Angela FLNR:EX <Angela.Robbins@gov.bc.ca>

Sent: August 23, 2021 9:18:30 AM PDT

Attachments: image002.png, image004.png, image005.png, image006.jpg, image003.png,

image001.png
Hi Olivia,

Thank you for your summary.
We shall make sure to follow your recommendations and think a re-posting would be the reasonable solution.

Thanks

Gilles Clement-Reynier

Senior Engineering Specialist

BC Wildfire Service | Ministry of Forests, Lands and Natural Resource Operations
Phone: 778 698-8183 | Cell: 250 380-8264

Report Wildfires: 1 800 663-5555 or *5555

Iy &

From: Udagawa, Olivia C CSNR:EX <Olivia.Udagawa@gov.bc.ca>

Sent: August 20, 2021 1:00 PM

To: Clement-Reynier, Gilles FLNR:EX <Gilles.ClementReynier@gov.bc.ca>
Subject: RE: #9524 - RFPs.17; 5.21 - Options (Voice Mail)

Hi Gilles,

Thanks for your time on our call this morning. Although we went into more detail on our call, | wanted to provide
you the following for reference.

Under an RFP process we would not be able to negotiate, the Province would have to take the proposal as is. There

can be minor changes for contract finalization purposes.s-17: s.21
s.17; 8.21

In a case like you describeds.17; s.21 the Province would have
no option but conclude that process without any award. Then we would have had a few options:

1. Recompete the requirement by modifying the scope and adding clarity or reducing our ask from the vendor
community

2. If time is of the essence and another competitive process would interfere with the preservations of life
(plant, animal, human) and you can substantiate the direct award then you could award this way.

| hope this information is helpful and if you have any other questions please do not hesitate in contacting us!

Olivia Udagawa, MEM

Sr. Contract and Procurement Specialist

Corporate Services for the Natural Resource Ministries
(236) 478-0969 | olivia.udagawa(@gov.bc.ca

Grateful to live, work and play on the traditional territory of the Lekwungen (Songhees) &
Xwsepsum (Esquimalt) Peoples, whose interconnected relationship with the land continues to this day.
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Visit our Procurement Website — A to Z Index | FAQs | Forms & Templates

From: Microsoft Outlook <s.15 >0n
Behalf Of Clement-Reynier, Gilles FLNR:EX

Sent: August 19, 2021 12:05 PM

To: Udagawa, Olivia C CSNR:EX <Olivia.Udagawa@gov.bc.ca>

Subject: #9524 - Voice Mail (2 minutes and 28 seconds)

You received a voice message from Clement-Reynier, Gilles FLNR:EX at gilles.clementreynier@gov.bc.ca.

Caller-1d: gilles.clementreynier@gov.bc.ca

Job Title: Senior Engineering Specialist

Company: Forests, Lands, Natural Resource Operations & Rural Development
Work: (778) 698-8183

Email: Gilles.ClementReynier@gov.bc.ca
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FW: QUESTION: Notice of Cancellation - RFP21BCWSHQO016 - Vanderhoof Fire
Zone Hangar Redevelopment

From: Robbins, Angela FLNR:EX <Angela.Robbins@gov.bc.ca>

To: Clement-Reynier, Gilles FLNR:EX <Gilles.ClementReynier@gov.bc.ca>
Sent: August 26, 2021 8:35:12 AM PDT

Attachments: image010.png, image004.png, image008.png, image009.png, image012.png,

image007.png, image013.png, image014.jpg, image011.png, image001.png

Hi Gilles,

Please sees.17:  comments below about the package for the RFP.

| am going through the specifications for this project now and comparing the specs with Penticton Specs, as | think |
can address some of the issues s.17 has noted by updating/adding clarity from the Penticton Specs that have a bit
more detail.

Would you have time to meet with today to review this?

Thanks,

Angela Robbins

Sr. Project Management Analyst

BC Wildfire Service | Ministry of Forests, Lands, Natural Resource Operations and Rural
Development

Phone: 250-649-2806

Cell: 778 675-0528

Report Wildfires: 1 800 663-5555 or *5555

Iy &
From:s.17; s.21

Sent: August 25, 2021 4:06 PM
To: Robbins, Angela FLNR:EX <Angela.Robbins@gov.bc.ca>
Cc: s.17; .21

Subject: RE: QUESTION: Notice of Cancellation - RFP21BCWSHQO16 - Vanderhoof Fire Zone Hangar Redevelopment
EXTERNAL

Hi Angela,
As promised on our call last week, here is some additional feed back on the tender;
s.17; s.21
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s.17; s.21

s.17; s.21

If | can answer any additional questions,
please let me know.

Regards,
s.17; s.21

From: Robbins, Angela FLNR:EX <Angela.Robbins@gov.bc.ca>
Sent: August 18, 2021 2:21 PM
To:s.17; .21

Subject: RE: QUESTION: Notice of Cancellation - RFP21BCWSHQO16 - Vanderhoof Fire Zone Hangar Redevelopment
Hi s.17;

Thanks again for meeting with us today to discuss this RFP.

| look forward to hearing back from you on the specification details in the package that you and your team felt were
unclear so we can improve them.

| just had another question | was hoping you could answer.s.17; .21
s.17; 8.21

Thanks,

Angela Robbins
Sr. Project Management Analyst

BC Wildfire Service | Ministry of Forests, Lands, Natural Resource Operations and Rural
Development
Phone: 250-649-2806

Cell: 778 675-0528
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Report Wildfires: 1 800 663-5555 or *5555

n , @ r'._".
From: s.17; s.21

Sent: August 17, 2021 1:33 PM
To: Robbins, Angela FLNR:EX <Angela.Robbins@gov.bc.ca>
Subject: RE: QUESTION: Notice of Cancellation - RFP21BCWSHQO16 - Vanderhoof Fire Zone Hangar Redevelopment

[EXTERNAL]

Hi Angela,
$.22 What about 1pm tomorrow?
s.17; 8.21

From: Robbins, Angela FLNR:EX <Angela.Robbins@gov.bc.ca>

Sent: August 17, 2021 12:34 PM

To:s.17; s.21

Subject: RE: QUESTION: Notice of Cancellation - RFP21BCWSHQO16 - Vanderhoof Fire Zone Hangar Redevelopment
Thank you so much for your quick reply.

Friday would be challenging for my coworker to attend, but his schedule is fairly open any other day this week. Do
you have any other free spots in your calendar this week?

Angela Robbins

Sr. Project Management Analyst

BC Wildfire Service | Ministry of Forests, Lands, Natural Resource Operations and Rural

Development

Phone: 250-649-2806

Cell: 778 675-0528

Report Wildfires: 1 800 663-5555 or *5555

n , @ r'._".
From:s.17; s.21

Sent: August 17,2021 12:11 PM
To: Robbins, Angela FLNR:EX <Angela.Robbins@gov.bc.ca>
Cc: 5.17; 8.21

Subject: RE: QUESTION: Notice of Cancellation - RFP21BCWSHQO16 - Vanderhoof Fire Zone Hangar Redevelopment
[EXTERNAL]

Hi Angela,
We would be happy to have a meeting, either in person or over teleconference, with your team to review our
proposal and provide feedback for possible re-posting this project.

I am available Friday anytime from 10am — 4pm. Does that work for you?
s.17; 8.21

From: Robbins, Angela FLNR:EX <Angela.Robbins@gov.bc.ca>

Sent: August 17, 2021 12:05 PM

To:s.17; s.21 :

Subject: QUESTION: Notice of Cancellation - RFP21BCWSHQO016 - Vanderhoof Fire Zone Hangar Redevelopment
His.17;

Further to this email, we were hoping to schedule a meeting with you to go over your proposal and the RFP package
we posted, as we need to rethink the project and possibly re-post it. We feel your comments would be very valuable
to this process if you have time to meet with us.

Please let me know if this is something you are able to help us out with and if so, do you have any free time in your
calendar this week?
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Thanks in advance,

Angela Robbins

Sr. Project Management Analyst

BC Wildfire Service | Ministry of Forests, Lands, Natural Resource Operations and Rural
Development

Phone: 250-649-2806

Cell: 778 675-0528

Report Wildfires: 1 800 663-5555 or *5555

Iy &

From: Robbins, Angela FLNR:EX

Sent: August 3, 2021 9:36 AM

To:s.17; s.21

Subject: Notice of Cancellation - RFP21BCWSHQQ16 - Vanderhoof Fire Zone Hangar Redevelopment

Good Morning,

Thank you for your recent submission for the above mention RFP for the redevelopment of the BC Wildfire VanJam
Fire Zone base.

| regret to inform you that due to changes in government/funding/project priorities, the competition has been
cancelled and no award will be made.

Please refer to section 2.22, subsections a) and g) of the RFP:

2.22 Reservation of Rights

In addition to any other reservation of rights set out in the RFP, the Province reserves the right, in its sole discretion:

a. to modify the terms of the RFP at any time prior to the Closing Time, including the right to
cancel the RFP at any time prior to entering into a Contract with a Proponent;

b. in accordance with the terms of the RFP, to accept the proposal or proposals that it deems
most advantageous to itself;

c. to waive any non-material irregularity, defect or deficiency in a proposal;

d. to request clarifications from a Proponent with respect to its proposal, including clarifications
as to provisions in its proposal that are conditional or that may be inconsistent with the terms
and conditions of the RFP, without any obligation to make such a request to all Proponents,
and consider such clarifications in evaluating the proposal;

e. to reject any proposal due to unsatisfactory references or unsatisfactory past performance
under contracts with the Province, or any material error, omission or misrepresentation in the
proposal;

f. at any time, to reject any or all proposals; and

g. at any time, to terminate the competition without award and obtain the goods and services
described in the RFP by other means or do nothing.

Thank you for the effort you made with your submission, | can appreciate the time and energy it took for your team
to put your proposal together and it gives me no pleasure to have to give you this news.
Sincerely,

Angela Robbins

Sr. Project Management Analyst

BC Wildfire Service | Ministry of Forests, Lands, Natural Resource Operations and Rural
Development

Phone: 250-649-2806

Cell: 778 675-0528

Report Wildfires: 1 800 663-5555 or *5555

Iy &
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RFP21BCWSHQO019 - Vanderhoof Fire Zone Hangar Redevelopment Project

From: Robbins, Angela FLNR:EX <Angela.Robbins@gov.bc.ca>

Cc: Robbins, Angela FLNR:EX <Angela.Robbins@gov.bc.ca>

Sent: August 27, 2021 4:48:35 PM PDT

Attachments: image006.jpg, image004.png, image002.png, image005.png, image010.png,
image001.png, image003.png

Good Afternoon,

As per our conversation, please visit BC Bid for more information on the above mentioned BC Wildfire building

renovation project:

https://www.bcbid.gov.bc.ca/open.dll/welcome?language=En

Select Browse for BC Bid Opportunities, then “Browse Using the Advanced Search” and type in “RFP21BCWSHQ019”

in the document number field.

——

BRITISH

u COLUMBIA

BL.C. HOME B.C tHeme « Minstry of Chizens” Sernces * Promurement » BC Bl

BC Bid™ Home

Logon to BC kid™ e-Procurement in B.C. supplier )
. g
BC Bid _
decess, craate, browse and compete on Mﬂm
public sectar opparturities anytime NEW:Tutorial and FAQsS

Public Sector Buyer
BC Bid Replacement Project updates @an be found HERE

Registration
Tutorial and FAQS

The BC Bid support phone system has been upgraded to
direct your call to the appropriate support team, ensuring
you get the support you need as quickly as possible.

System messages and alerts will be updated regularly to
ensure you receive timely information. This is the first ste
to incease our support @pabilities in advance of the
implementation of the new BC Bid application. Please not
our phone numbers remain the same.

Browse BCBid™

Browse for Bid
Opportunities or Bid

Results

Remmmended
MANAGING YOUR HISTORICAL RECORDS

Seven years of historial records will be moved into the
new BC Bid application in alignment with government
emrds management policy. More information can be Downloadable guides
YRGS 00 SRS YO (il wacordis i the Click here for

new BC Bid section on the BC Bid R - T

Updates page. quides @

To be ready for the new BC Bid, you should begin the
process of saving and storing important recrds now. The
following guides have been oeated to walk you through

the process:

* How to Save Attachments - Suppliers Guide (PDF,
160KB)

*H mants - G PDF, 34

If you require help on how to save attachments please
ntact the BC Bid Help Desk at (250) 387-7301y or
emall beblddgov.boca.

If you have any questions, please do not hesitate to reach out to me.

Thank you for your time and | hope to hear back from you!

Respectfully yours,

Angela Robbins

Sr. Project Management Analyst

BC Wildfire Service | Ministry of Forests, Lands, Natural Resource Operations and Rural
Development

Phone: 250-649-2806

Cell: 778 675-0528

Report Wildfires: 1 800 663-5555 or *5555

v a
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Contract Award Details Reminder for Opportunity RFP21BCWSHQO016,
Vanderhoof Fire Zone Hangar Redevel

From: pcbebid@gov.be.ca

To: angela.robbins@gov.bc.ca, Robbins, Angela FLNR:EX
<Angela.Robbins@gov.bc.ca>

Cc: PCBCBID@gov.bc.ca, PCBCBID CITZ:EX <PCBCBID@gov.bc.ca>

Sent: August 31, 2021 4:52:30 PM PDT

Opportunity RFP21BCWSHQO16, Vanderhoof Fire Zone Hangar Redevelopment has closed and Contract
Award details are not yet published on BC Bid.

To publish Contract Award details:

- Login to BC Bid at www.bcbid.ca;

- Click 'My Documents' in the left-hand menu;

- Click 'Award Maintenance' on the main screen;

- Click 'Add New Award' under the Award Maintenance heading;

- Enter the contract award details and click 'Submit' to publish on BC Bid.

A 'Posting Contract Awards' guide is available on the first screen after logging on to BC Bid, and then in the
internal left-hand menu under 'Guides'.

If Contract Award details are not yet available, this is a reminder to post them upon award of the contract.

Do not respond to this email. Please contact the BC Bid Help Desk if further assistance is required.
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FW: Notice of Cancellation - RFP21BCWSHQO016 - Vanderhoof Fire Zone Hangar
Redevelopment

From: Robbins, Angela FLNR:EX <Angela.Robbins@gov.bc.ca>

To: Barisan, Robert FLNR:EX <Robert.Barisan@gov.bc.ca>

Sent: September 1, 2021 8:09:49 AM PDT

Attachments: image003.jpg, image009.png, image011.jpg, image014.jpg, image006.png,

image015.png, image010.png, image002.png, image008.png, image004.png,
image001.jpg

Good Morning Rob,

$.13; 8.17; .21

Thanks,

Angela Robbins

Sr. Project Management Analyst

BC Wildfire Service | Ministry of Forests, Lands, Natural Resource Operations and Rural
Development

Phone: 250-649-2806

Cell: 778 675-0528

Report Wildfires: 1 800 663-5555 or *5555

Iy &

From: Scott Bone <shone@nrca.ca>

Sent: August 30, 2021 1:40 PM

To: Robbins, Angela FLNR:EX <Angela.Robbins@gov.bc.ca>

Cc: Katy Fairley <katy@fairleystrategies.com>; Sayle, Jim FLNR:EX <Jim.Sayle@gov.bc.ca>; BEDELL, Lee (FSTCL)
<lee.bedell@dgsastro.bc.ca>; Cole, Wendy FLNR:EX <Wendy.Cole@gov.bc.ca>

Subject: Notice of Cancellation - RFP21BCWSHQO016 - Vanderhoof Fire Zone Hangar Redevelopment
Importance: High

EXTERNAL

Hello Angela,

We understand that bidders to project # RFP21BC2SHQQ016 (Vanderhoof Hangar Development) were notified on
August 3" that due to changes in government funding and project priorities, the competition has been cancelled
and no award will be made.

My assessment of BC Bid indicates that another project FS22DRMO0O01 was posted on August 26" with a closing date
of September 9,2020 - that review further indicates that the scope of work in this revised procurement document is
unchanged from the cancelled project. We question the issuance of another RFP that appears to not include any
changes to funding, scope, or project priority.

We are familiar with the Reservations of Rights within your bid document and respect an owner’s ability to exercise
these, however, it appears you are proceeding to another bid process based on the same scope of work and
conditions and respectfully request that project FS22DRMO0O01 be placed on hold pending a response to our
concerns.

NRCA fully supports the BC Government CAMF Guidelines along with best practices that promotes fair, open, and
transparent procurement processes, and based on my preliminary review, it appears steps being taken to re-issue
another RFP contravenes CAMF.

Your earliest attention to this matter would be appreciated.

Scott
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SCOTT BONE

/\ CEO
||||I |||' NORTHERN REGIONAL CONSTRUCTION ASSOCIATION
3851 - 18! AVENUE, PRINCE GEORGE, BC V2N 1B

Direct: (250) 596-9901 Office: (250) 563-1744
Cell 250-614-9590

Northern Regional Construction Assaciation www.nrca.ca
Building Opportunifies nm
@ NRCA -

CONSTRUCTION BASED JOB BOARD

VIEW NRCA JOB BOARD
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FW: Notice of Cancellation - RFP21BCWSHQO016 - Vanderhoof Fire Zone Hangar
Redevelopment

From: Robbins, Angela FLNR:EX <Angela.Robbins@gov.bc.ca>

To: Barisan, Robert FLNR:EX <Robert.Barisan@gov.bc.ca>

Sent: September 1, 2021 9:35:58 AM PDT

Attachments: image003.jpg, image009.png, image012.png, image014.jpg, image016.jpg,

image017.jpg, image013.jpg, image015.png, image011.png, image007.png,
image002.png, image004.png, image001.jpg
FYI... this guy called me this morning.
| told him | would respond to his email in an official capacity after consulting with policy folks and yourself.
He is pushing for us to put this on hold. | have to take back the vehicle | borrowed for my trip to Dawson Creek
yesterday, but | will be available after 11 if you have time to talk about this.
Thanks,
Angela Robbins
Sr. Project Management Analyst
BC Wildfire Service | Ministry of Forests, Lands, Natural Resource Operations and Rural
Development
Phone: 250-649-2806
Cell: 778 675-0528
Report Wildfires: 1 800 663-5555 or *5555

Iy &

From: Scott Bone <shone@nrca.ca>

Sent: September 1, 2021 9:30 AM

To: Robbins, Angela FLNR:EX <Angela.Robbins@gov.bc.ca>

Cc: Katy Fairley <katy@fairleystrategies.com>; Sayle, Jim FLNR:EX <Jim.Sayle@gov.bc.ca>; BEDELL, Lee (FSTCL)
<lee.bedell@dgsastro.bc.ca>; Cole, Wendy FLNR:EX <Wendy.Cole@gov.bc.ca>; Chris Atchison
<chris.atchison@bccassn.com>

Subject: RE: Notice of Cancellation - RFP21BCWSHQO16 - Vanderhoof Fire Zone Hangar Redevelopment
Importance: High

EXTERNAL

Hi Angela,

Thank you for talking with me this morning regarding the noted project.

As mentioned in our call, the two (2) RFP’s (old and new one) are materially identical. The new RFP has about 47
changes, but most are administrative changes (page # etc., a new solicitation # etc.), same project, same delivery
method (design build).

Our assessment indicates similar of scope of work. | understand that you will consult with others and a formal

response will be provided. In view of my comments this morning, email of August 31, and our review of the two
RFP’s, | again request that the new RFP be placed on hold pending receipt of further discussion and response to our
concerns. It is unreasonable and costly to ask construction firms to participate in the second bid process until NRCA
has received your formal response. To assist this review, we may also request additional information pursuant to the
Release of Information guidelines on budget, names of bidders, and results of the mandatory site visit.

If helpful, | would be pleased to meet with MOF staff and others to discuss this matter.

We look forward to your earliest reply.

Regards,
Scott
SCOTT BONE
A C.EO
|||III||, NORTHERN REGIONAL CONSTRUCTION ASSOCIATION
3851 - 18" AVENUE, PRINCE GEORGE, BC V2N 1B

Direct: (250) 596-9901 Office: (250) 563-1744
Cell 250-614-9590

Northern Reglonal Construction Association www.nrca.ca

Building Opportunities nm
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CONSTRUCTION BASED JOB BOARD

From: Scott Bone

Sent: August 30, 2021 1:45 PM

To: Angela.Robbins@gov.bc.ca

Cc: Katy Fairley <katy@fairleystrategies.com>; Jim.Sayle@gov.bc.ca; BEDELL, Lee (FSTCL)
<lee.bedell@dgsastro.bc.ca>; Wendy.Cole@gov.bc.ca

Subject: RE: Notice of Cancellation - RFP21BCWSHQO16 - Vanderhoof Fire Zone Hangar Redevelopment
Further to message below, in para 2, is should read closing date of September 9,2021.

SCOTT BONE
/\ CEO
|||“|||, NORTHERN REGIONAL CONSTRUCTION ASSOCIATION
3851 - 18" AVENUE, PRINCE GEORGE, BC V2N 1B1

Direct: (250) 596-9901 Office: (250) 563-1744
Cell 250-614-9590

Northern Regional Construction Association www.nrca.ca
Building Opportunilies n m
LA NEW!

CONSTRUCTION BASED JOB BOARD

VIEW NRCA JOB BOARD
From: Scott Bone

Sent: August 30, 2021 1:40 PM

To: Angela.Robbins@gov.bc.ca

Cc: Katy Fairley <katy@fairleystrategies.com>; Jim.Sayle@gov.bc.ca; BEDELL, Lee (FSTCL)
<lee.bedell@dgsastro.bc.ca>; Wendy.Cole@gov.bc.ca

Subject: Notice of Cancellation - RFP21BCWSHQO016 - Vanderhoof Fire Zone Hangar Redevelopment

Importance: High

Hello Angela,

We understand that bidders to project # RFP21BC2SHQO016 (Vanderhoof Hangar Development) were notified on
3rd

August 3" that due to changes in government funding and project priorities, the competition has been cancelled
and no award will be made.

My assessment of BC Bid indicates that another project FS22DRMO001 was posted on August 26t with a closing date
of September 9,2020 - that review further indicates that the scope of work in this revised procurement document is
unchanged from the cancelled project. We question the issuance of another RFP that appears to not include any
changes to funding, scope, or project priority.

We are familiar with the Reservations of Rights within your bid document and respect an owner’s ability to exercise
these, however, it appears you are proceeding to another bid process based on the same scope of work and
conditions and respectfully request that project FS22DRMO0O01 be placed on hold pending a response to our
concerns.

NRCA fully supports the BC Government CAMF Guidelines along with best practices that promotes fair, open, and
transparent procurement processes, and based on my preliminary review, it appears steps being taken to re-issue
another RFP contravenes CAMF.

Your earliest attention to this matter would be appreciated.

Scott

NORTHERN REGIONAL CONSTRUCTION ASSOCIATION

N A 3851 - 18" AVENUE, PRINCE GEORGE, BC V2N 1B1
RC Direct: (250) 596-9901 Office: (250) 563-1744
Northern Reglonal Construction Association CEH 250-614-9590

www.nrca.ca

SCOTT BONE

Building Opportunilies
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FW: Notice of Cancellation - RFP21BCWSHQO016 - Vanderhoof Fire Zone Hangar
Redevelopment

From: Robbins, Angela FLNR:EX <Angela.Robbins@gov.bc.ca>

To: Bergman, Tammy FLNR:EX <Tammy.Bergman@gov.bc.ca>

Sent: September 1, 2021 1:31:40 PM PDT

Attachments: image003.jpg, image011.png, image008.jpg, image019.jpg, image021.jpg,

image022.png, image020.png, image013.jpg, image010.png, image006.png,
image012.png, image009.png, image002.png, image004.png, image001.jpg

Good Afternoon Tammy,

| am reaching out to you for advice on how to respond to this email from the Northern Regional Construction
Association.

If you recall, | spoke to you previously about an RFP that we posted on BC Bid for the redevelopment of a hangar in
Vanderhoof that will be our new Fire Zone base. s.13; .17, 5.21
5.13;5.17; 5.21 so we had to cancel. | consulted with my team and we all agreed #.13: 8.17; 5.21
s.13:8.17; s.21 even for our current construction market, so we decided to pare down the scope as much a we
could and repost it.

| need to be able to appropriately respond to this individual without putting my foot in my mouth, so | was hoping
for some assistance.

Please let me know if | should be contacting someone else.

Thanks!
Angela Robbins
Sr. Project Management Analyst

BC Wildfire Service | Ministry of Forests, Lands, Natural Resource Operations and Rural

Development

Phone: 250-649-2806
Cell: 778 675-0528
Report Wildfires: 1 800 663-5555 or *5555

L IR

From: Scott Bone <shone@nrca.ca>

Sent: September 1, 2021 9:30 AM

To: Robbins, Angela FLNR:EX <Angela.Robbins@gov.bc.ca>

Cc: Katy Fairley <katy@fairleystrategies.com>; Sayle, Jim FLNR:EX <Jim.Sayle@gov.bc.ca>; BEDELL, Lee (FSTCL)
<lee.bedell@dgsastro.bc.ca>; Cole, Wendy FLNR:EX <Wendy.Cole@gov.bc.ca>; Chris Atchison
<chris.atchison@bccassn.com>

Subject: RE: Notice of Cancellation - RFP21BCWSHQO16 - Vanderhoof Fire Zone Hangar Redevelopment
Importance: High

EXTERNAL

Hi Angela,

Thank you for talking with me this morning regarding the noted project.

As mentioned in our call, the two (2) RFP’s (old and new one) are materially identical. The new RFP has about 47
changes, but most are administrative changes (page # etc., a new solicitation # etc.), same project, same delivery
method (design build).

Our assessment indicates similar of scope of work. | understand that you will consult with others and a formal

response will be provided. In view of my comments this morning, email of August 31%%, and our review of the two
RFP’s, | again request that the new RFP be placed on hold pending receipt of further discussion and response to our
concerns. It is unreasonable and costly to ask construction firms to participate in the second bid process until NRCA
has received your formal response. To assist this review, we may also request additional information pursuant to the
Release of Information guidelines on budget, names of bidders, and results of the mandatory site visit.

If helpful, | would be pleased to meet with MOF staff and others to discuss this matter.

We look forward to your earliest reply.

Regards,

Scott
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C.EO

NORTHERN REGIONAL GONSTRUCTION ASSOCIATION
3851 - 18" AVENUE, PRINCE GEORGE, BC V2N 1B1
Direct: (250) 596-9901 Office: (250) 563-1744

Cell 250-614-9590

www.nrca.ca

flin

2
ale NRCA NEW!

CONSTRUCTION BASED JOB BOARD

VIEW NRCA JOB BOARD
From: Scott Bone

Sent: August 30, 2021 1:45 PM

To: Angela.Robbins@gov.bc.ca

Cc: Katy Fairley <katy@fairleystrategies.com>; Jim.Sayle@gov.bc.ca; BEDELL, Lee (FSTCL)
<|ee.bedell@dgsastro.bc.ca>; Wendy.Cole@gov.bc.ca

Subject: RE: Notice of Cancellation - RFP21BCWSHQO16 - Vanderhoof Fire Zone Hangar Redevelopment
Further to message below, in para 2, is should read closing date of September 9,2021.

SCOTT BONE
0N CEO
'“I'Illl NORTHERN REGIONAL CONSTRUCTION ASSOCIATION
3851 - 18! AVENUE, PRINCE GEORGE, BC V2N 1B1

Direct: (250) 596-9901 Office: (250) 563-1744
Cell 250-614-9590

Northern Regional Construction Association www.nrca.ca
Building Opportunilies n m

CONSTRUCTION BASED JOB BOARD

VIEW NRCA JOB BOARD
From: Scott Bone

Sent: August 30, 2021 1:40 PM

To: Angela.Robbins@gov.bc.ca

Cc: Katy Fairley <katy@fairleystrategies.com>; Jim.Sayle@gov.bc.ca; BEDELL, Lee (FSTCL)
<lee.bedell@dgsastro.bc.ca>; Wendy.Cole@gov.bc.ca

Subject: Notice of Cancellation - RFP21BCWSHQO016 - Vanderhoof Fire Zone Hangar Redevelopment

Importance: High

Hello Angela,

We understand that bidders to project # RFP21BC2SHQO016 (Vanderhoof Hangar Development) were notified on

August 3" that due to changes in government funding and project priorities, the competition has been cancelled
and no award will be made.

My assessment of BC Bid indicates that another project FS22DRMO001 was posted on August 26t with a closing date
of September 9,2020 - that review further indicates that the scope of work in this revised procurement document is
unchanged from the cancelled project. We question the issuance of another RFP that appears to not include any
changes to funding, scope, or project priority.

We are familiar with the Reservations of Rights within your bid document and respect an owner’s ability to exercise
these, however, it appears you are proceeding to another bid process based on the same scope of work and
conditions and respectfully request that project FS22DRMO0O01 be placed on hold pending a response to our
concerns.

NRCA fully supports the BC Government CAMF Guidelines along with best practices that promotes fair, open, and
transparent procurement processes, and based on my preliminary review, it appears steps being taken to re-issue
another RFP contravenes CAMF.

Your earliest attention to this matter would be appreciated.

Scott
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SCOTT BONE

/\ CEO
||||| |||' NORTHERN REGIONAL CONSTRUCTION ASSOCIATION
3851 - 18! AVENUE, PRINCE GEORGE, BC V2N 1B

Direct: (250) 596-9901 Office: (250) 563-1744
Cell 250-614-9590

Northern Reglonal Construction Association www.nrca.ca
Building Opportunilies nm
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CONSTRUCTION BASED JOB BOARD

VIEW NRCA JOB BOARD

Page 86 of 298 FNR-2021-14337



RE: Notice of Cancellation - RFP21BCWSHQO016 - Vanderhoof Fire Zone Hangar
Redevelopment

From: Bergman, Tammy FLNR:EX <Tammy.Bergman@gov.bc.ca>

To: Robbins, Angela FLNR:EX <Angela.Robbins@gov.bc.ca>

Sent: September 1, 2021 1:45:49 PM PDT

Attachments: image012.jpg, image018.png, image016.jpg, image024.png, image025.jpg,

image026.png, image023.jpg, image017.png, image015.jpg, image013.png,
image005.png, image014.jpg, image009.png, image011.png, image007.png,
image002.png

Good afternoon Angela,

Please send me both solicitations for review and if you could specifically speak to what you paired down in the scope

in the 2nd procurement that would be beneficial. Thank you

Sincerely,

Tammy Bergman

A/Provincial Contract Analyst | Corporate Wildfire Services

BC Wildfire Service

Ministry of Forests, Lands, Natural Resource Operations and Rural Development
Report Wildfires: 1 800 663-5555 or *5555

Iy &

From: Robbins, Angela FLNR:EX <Angela.Robbins@gov.bc.ca>

Sent: September 1, 2021 1:32 PM

To: Bergman, Tammy FLNR:EX <Tammy.Bergman@gov.bc.ca>

Subject: FW: Notice of Cancellation - RFP21BCWSHQO016 - Vanderhoof Fire Zone Hangar Redevelopment
Importance: High

Good Afternoon Tammy,

| am reaching out to you for advice on how to respond to this email from the Northern Regional Construction
Association.

If you recall, | spoke to you previously about an RFP that we posted on BC Bid for the redevelopment of a hangar in
Vanderhoof that will be our new Fire Zone base.s.13; s.17; s.21

§.13;5.17; 8.21 so we had to cancel. | consulted with my team and we all agree
$.13;8.17;8.21 even for our current construction market, so we decided to pare down the scope as much a we
could and repost it.

| need to be able to appropriately respond to this individual without putting my foot in my mouth, so | was hoping
for some assistance.

Please let me know if | should be contacting someone else.

Thanks!

ds.13; s.17; s.21

Angela Robbins

Sr. Project Management Analyst

BC Wildfire Service | Ministry of Forests, Lands, Natural Resource Operations and Rural
Development

Phone: 250-649-2806

Cell: 778 675-0528

Report Wildfires: 1 800 663-5555 or *5555

Iy &

From: Scott Bone <shone@nrca.ca>

Sent: September 1, 2021 9:30 AM

To: Robbins, Angela FLNR:EX <Angela.Robbins@gov.bc.ca>

Cc: Katy Fairley <katy@fairleystrategies.com>; Sayle, Jim FLNR:EX <Jim.Sayle@gov.bc.ca>; BEDELL, Lee (FSTCL)
<lee.bedell@dgsastro.bc.ca>; Cole, Wendy FLNR:EX <Wendy.Cole@gov.bc.ca>; Chris Atchison
<chris.atchison@bccassn.com>

Subject: RE: Notice of Cancellation - RFP21BCWSHQO16 - Vanderhoof Fire Zone Hangar Redevelopment
Importance: High

[EXTERNAL]
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Hi Angela,

Thank you for talking with me this morning regarding the noted project.

As mentioned in our call, the two (2) RFP’s (old and new one) are materially identical. The new RFP has about 47
changes, but most are administrative changes (page # etc., a new solicitation # etc.), same project, same delivery
method (design build).

Our assessment indicates similar of scope of work. | understand that you will consult with others and a formal

response will be provided. In view of my comments this morning, email of August 31, and our review of the two
RFP’s, | again request that the new RFP be placed on hold pending receipt of further discussion and response to our
concerns. It is unreasonable and costly to ask construction firms to participate in the second bid process until NRCA
has received your formal response. To assist this review, we may also request additional information pursuant to the
Release of Information guidelines on budget, names of bidders, and results of the mandatory site visit.

If helpful, | would be pleased to meet with MOF staff and others to discuss this matter.

We look forward to your earliest reply.

Regards,
Scott
SCOTT BONE
/\ CEO
|||III||| NORTHERN REGIONAL CONSTRUCTION ASSOCIATION
3851 - 18" AVENUE, PRINCE GEORGE, BC V2N 1B1

Direct: (250) 596-9901 Office: (250) 563-1744
Cell 250-614-9590

Northern Regional Construction Association www.nrca.ca
Building Opportunities n m

CONSTRUCTION BASED JOB BOARD

From: Scott Bone

Sent: August 30, 2021 1:45 PM

To: Angela.Robbins@gov.bc.ca

Cc: Katy Fairley <katy@fairleystrategies.com>; Jim.Sayle@gov.bc.ca; BEDELL, Lee (FSTCL)
<lee.bedell@dgsastro.bc.ca>; Wendy.Cole@gov.bc.ca

Subject: RE: Notice of Cancellation - RFP21BCWSHQO16 - Vanderhoof Fire Zone Hangar Redevelopment
Further to message below, in para 2, is should read closing date of September 9,2021.

SCOTT BONE
/\ CEO
|||III||| NORTHERN REGIONAL CONSTRUCTION ASSOCIATION
3851 - 18t AVENUE, PRINCE GEORGE, BC V2N 1B1

Direct: (250) 596-9901 Office: (250) 563-1744
Cell 250-614-9590

Morthern Regional Construction Association www.nrca.ca
Building Opportunities n m
4> NRCA NEW!

CONSTRUCTION BASED JOB BOARD

VIEW NRCA JOB BOARD
From: Scott Bone

Sent: August 30, 2021 1:40 PM

To: Angela.Robbins@gov.bc.ca

Cc: Katy Fairley <katy@fairleystrategies.com>; Jim.Sayle@gov.bc.ca; BEDELL, Lee (FSTCL)
<lee.bedell@dgsastro.bc.ca>; Wendy.Cole@gov.bc.ca

Subject: Notice of Cancellation - RFP21BCWSHQO016 - Vanderhoof Fire Zone Hangar Redevelopment
Importance: High
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Hello Angela,

We understand that bidders to project # RFP21BC2SHQO016 (Vanderhoof Hangar Development) were notified on
August 3" that due to changes in government funding and project priorities, the competition has been cancelled
and no award will be made.

My assessment of BC Bid indicates that another project FS22DRMO0O01 was posted on August 26™ with a closing date
of September 9,2020 — that review further indicates that the scope of work in this revised procurement document is
unchanged from the cancelled project. We question the issuance of another RFP that appears to not include any
changes to funding, scope, or project priority.

We are familiar with the Reservations of Rights within your bid document and respect an owner’s ability to exercise
these, however, it appears you are proceeding to another bid process based on the same scope of work and
conditions and respectfully request that project FS22DRMO0O01 be placed on hold pending a response to our
concerns.

NRCA fully supports the BC Government CAMF Guidelines along with best practices that promotes fair, open, and
transparent procurement processes, and based on my preliminary review, it appears steps being taken to re-issue
another RFP contravenes CAMF.

Your earliest attention to this matter would be appreciated.

Scott
SCOTT BONE
A C.EO
II||I|||| NORTHERN REGIONAL CONSTRUCTION ASSOCIATION
3851 - 18" AVENUE, PRINCE GEORGE, BC V2N 1B1

Direct: (250) 596-9901 Office: (250) 563-1744
Cell 250-614-9580

Morthern Regional Construction Association www.nrca.ca
Building Opportunities n m
@A NEW!

CONSTRUCTION BASED JOB BOARD

VIEW NRCA JOB BOARD
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RE: Notice of Cancellation - RFP21BCWSHQO016 - Vanderhoof Fire Zone Hangar
Redevelopment

From: Robbins, Angela FLNR:EX <Angela.Robbins@gov.bc.ca>

To: Bergman, Tammy FLNR:EX <Tammy.Bergman@gov.bc.ca>
Sent: September 1, 2021 2:00:45 PM PDT

Attachments: image003.png, image011.jpg, RFP21BCWSHQ019 Schedule C

(Specifications)_Final.pdf, image018.jpg, image021.jpg, image024.png,
image020.png, image017.png, image008.png, image009.png, image002.png,
RFP21BCWSHQO019 Vanderhoof Conceputal Drawings_Final.pdf,
MW21BCWSHQO019 Schedule F_Specimen.pdf, MW21BCWSHQ019
Schedule E_Specimen.pdf, MW21BCWSHQO019_Specimen_FINAL.pdf,
image014.png, image012.jpg, image010.jpg, image006.png,
RFP21BCWSHQO019_FINAL.pdf, image007.jpg, image004.png, image001.png
Hi Tammy,
Absolutely.
For all intents and purposes, the RFP looks the same, but we cleaned up the entire package including the
specifications based on proponent feedback from the first posting and removed the following items from the scope:
e Replacing flooring in the existing office space
¢ Sidewalk and concrete apron
¢ Door shelters for 3 existing doors
¢ Key pads for fobs on building exterior doors, removing the need for a card access system
¢ Remove counter space from crew training room
¢ change —requested recycled rubber flooring instead of sheet vinyl flooring to identified crew spaces as
previous solicitation requested.
I've attached all documents for the current solicitation — RFP21BCWSHQO19. | will send the documents, including
addendums in as many emails as it takes for the original solicitation — RFP21BCWSHQO16.
| didn’t include as-built drawings, existing site plans or building appraisal document that were included in the
posting, as | didn’t think it would be pertinent for your review, please let me know if | am mistaken.
Please let me know if you need any other information.
Thank you,
Angela Robbins
Sr. Project Management Analyst
BC Wildfire Service | Ministry of Forests, Lands, Natural Resource Operations and Rural
Development
Phone: 250-649-2806
Cell: 778 675-0528
Report Wildfires: 1 800 663-5555 or *5555

v a

From: Bergman, Tammy FLNR:EX <Tammy.Bergman@gov.bc.ca>

Sent: September 1, 2021 1:46 PM

To: Robbins, Angela FLNR:EX <Angela.Robbins@gov.bc.ca>

Subject: RE: Notice of Cancellation - RFP21BCWSHQO16 - Vanderhoof Fire Zone Hangar Redevelopment

Good afternoon Angela,

Please send me both solicitations for review and if you could specifically speak to what you paired down in the scope

in the 2nd procurement that would be beneficial. Thank you

Sincerely,

Tammy Bergman

A/Provincial Contract Analyst | Corporate Wildfire Services

BC Wildfire Service

Ministry of Forests, Lands, Natural Resource Operations and Rural Development
Report Wildfires: 1 800 663-5555 or *5555

Iy &

From: Robbins, Angela FLNR:EX <Angela.Robbins@gov.bc.ca>
Sent: September 1, 2021 1:32 PM
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To: Bergman, Tammy FLNR:EX <Tammy.Bergman@gov.bc.ca>
Subject: FW: Notice of Cancellation - RFP21BCWSHQO016 - Vanderhoof Fire Zone Hangar Redevelopment
Importance: High
Good Afternoon Tammy,
| am reaching out to you for advice on how to respond to this email from the Northern Regional Construction
Association.
If you recall, | spoke to you previously about an RFP that we posted on BC Bid for the redevelopment of a hangar in
Vanderhoof that will be our new Fire Zone base.s.13; s.17; .21

£.13;8.17; 8.21 so we had to cancel. | consulted with my team and we all agree
got back were high, even for our current construction market, so we decided to pare down the scope as much a we
could and repost it.
| need to be able to appropriately respond to this individual without putting my foot in my mouth, so | was hoping
for some assistance.
Please let me know if | should be contacting someone else.
Thanks!

d s.13;5.17; .21

Angela Robbins

Sr. Project Management Analyst

BC Wildfire Service | Ministry of Forests, Lands, Natural Resource Operations and Rural
Development

Phone: 250-649-2806

Cell: 778 675-0528

Report Wildfires: 1 800 663-5555 or *5555

L IR

From: Scott Bone <shone@nrca.ca>

Sent: September 1, 2021 9:30 AM

To: Robbins, Angela FLNR:EX <Angela.Robbins@gov.bc.ca>

Cc: Katy Fairley <katy@fairleystrategies.com>; Sayle, Jim FLNR:EX <Jim.Sayle@gov.bc.ca>; BEDELL, Lee (FSTCL)
<lee.bedell@dgsastro.bc.ca>; Cole, Wendy FLNR:EX <Wendy.Cole@gov.bc.ca>; Chris Atchison
<chris.atchison@bccassn.com>

Subject: RE: Notice of Cancellation - RFP21BCWSHQO16 - Vanderhoof Fire Zone Hangar Redevelopment
Importance: High

EXTERNAL

Hi Angela,

Thank you for talking with me this morning regarding the noted project.
As mentioned in our call, the two (2) RFP’s (old and new one) are materially identical. The new RFP has about 47
changes, but most are administrative changes (page # etc., a new solicitation # etc.), same project, same delivery
method (design build).

Our assessment indicates similar of scope of work. | understand that you will consult with others and a formal
15t

response will be provided. In view of my comments this morning, email of August 31°", and our review of the two
RFP’s, | again request that the new RFP be placed on hold pending receipt of further discussion and response to our
concerns. It is unreasonable and costly to ask construction firms to participate in the second bid process until NRCA
has received your formal response. To assist this review, we may also request additional information pursuant to the
Release of Information guidelines on budget, names of bidders, and results of the mandatory site visit.

If helpful, | would be pleased to meet with MOF staff and others to discuss this matter.

We look forward to your earliest reply.

Regards,

Scott
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SCOTT BONE

/\ CEO
||||'|||, NORTHERN REGIONAL CONSTRUCTION ASSOCIATION
3851 - 18t AVENUE, PRINCE GEORGE, BC V2N 1B1

Direct: (250) 596-9901 Office: (250) 563-1744
Cell 250-614-9590

Northern Regional Construction Association www.nrca.ca
Building Opportunilies n m
<
WRREA NEW!

CONSTRUCTION BASED JOB BOARD

VIEW NRCA JOB BOARD
From: Scott Bone

Sent: August 30, 2021 1:45 PM

To: Angela.Robbins@gov.bc.ca

Cc: Katy Fairley <katy@fairleystrategies.com>; Jim.Sayle@gov.bc.ca; BEDELL, Lee (FSTCL)
<lee.bedell@dgsastro.bc.ca>; Wendy.Cole@gov.bc.ca

Subject: RE: Notice of Cancellation - RFP21BCWSHQO16 - Vanderhoof Fire Zone Hangar Redevelopment
Further to message below, in para 2, is should read closing date of September 9,2021.

SCOTT BONE
00 CEO
|||III||I NORTHERN REGIONAL CONSTRUCTION ASSOCIATION
3851 - 18! AVENUE, PRINCE GEORGE, BC V2N 1B1

Direct: (250) 596-9901 Office: (250) 563-1744
Cell 250-614-9590

Northern Regional Construction Association www.nrca.ca
Building Opportunilies n m
4@i» NRCA NEW!

CONSTRUCTION BASED JOB BOARD

From: Scott Bone

Sent: August 30, 2021 1:40 PM

To: Angela.Robbins@gov.bc.ca

Cc: Katy Fairley <katy@fairleystrategies.com>; Jim.Sayle@gov.bc.ca; BEDELL, Lee (FSTCL)
<lee.bedell@dgsastro.bc.ca>; Wendy.Cole@gov.bc.ca

Subject: Notice of Cancellation - RFP21BCWSHQO016 - Vanderhoof Fire Zone Hangar Redevelopment

Importance: High

Hello Angela,

We understand that bidders to project # RFP21BC2SHQ016 (Vanderhoof Hangar Development) were notified on
3rd

August 3" that due to changes in government funding and project priorities, the competition has been cancelled
and no award will be made.

My assessment of BC Bid indicates that another project FS22DRMO001 was posted on August 26 with a closing date
of September 9,2020 - that review further indicates that the scope of work in this revised procurement document is
unchanged from the cancelled project. We question the issuance of another RFP that appears to not include any
changes to funding, scope, or project priority.

We are familiar with the Reservations of Rights within your bid document and respect an owner’s ability to exercise
these, however, it appears you are proceeding to another bid process based on the same scope of work and
conditions and respectfully request that project FS22DRMO0O01 be placed on hold pending a response to our
concerns.

NRCA fully supports the BC Government CAMF Guidelines along with best practices that promotes fair, open, and
transparent procurement processes, and based on my preliminary review, it appears steps being taken to re-issue
another RFP contravenes CAMF.
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Your earliest attention to this matter would be appreciated.

Scott
SCOTT BONE
0N\ CEO
||||||||[ NORTHERN REGIONAL CONSTRUCTION ASSOCIATION
3851 - 18" AVENUE, PRINCE GEORGE, BC V2N 1B1

Direct: (250) 596-9901 Office: (250) 563-1744
Cell 250-614-9590

Northern Regional Construction Association www.nrca.ca
Buiiding Opportunifies nm
s
WNREA NEW!

CONSTRUCTION BASED JOB BOARD

VIEW NRCA JOB BOARD
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RFP21BCWSHQO016 - Vanderhoof Fire Zone Hangar Redevelopment - original
solicitation documents

From: Robbins, Angela FLNR:EX <Angela.Robbins@gov.bc.ca>

To: Bergman, Tammy FLNR:EX <Tammy.Bergman@gov.bc.ca>
Sent: September 1, 2021 2:09:10 PM PDT

Attachments: image012.jpg, MW21BCWSHQO016 Schedule F_Specimen.pdf,

RFP21BCWSHQO016_Add2.pdf, image023.jpg, image026.jpg, image028.jpg,
image029.png, image027.png, image025.png, image013.png, image015.png,
image005.png, RFP21BCWSHQO016_Add1.pdf, 2021C02 SIDEWALKS &
CONCRETE APRON.pdf, image014.png, image004.png, image007.jpg,
image010.jpg, image006.png, image001.png, image003.png,
MW21BCWSHQO016_Specimen.pdf, RFP#21BCWSHQO016 - final.pdf,
RFP21BCWSHQO016 Schedule C (Specifications)_Final.pdf,
MW21BCWSHQO016 Schedule E_Specimen.pdf, RFP21BCWSHQO016 -
VANDERHOOF HANGER CONCEPTUAL DRAWINGS_Final.pdf

Hi Tammy,

Please find attached solicitation documents from our original posting — RFP21BCWSHQO016 and addendum # 1. | have
also included addendum #2 — amending the mandatory meeting requirement.

Most of the items that were removed from the scope were added as addendums to the original posting (the items |
listed on my previous email).

| will forward the other addendums on a separate email.

Angela Robbins

Sr. Project Management Analyst

BC Wildfire Service | Ministry of Forests, Lands, Natural Resource Operations and Rural

Development

Phone: 250-649-2806

Cell: 778 675-0528

Report Wildfires: 1 800 663-5555 or *5555

iy &

From: Bergman, Tammy FLNR:EX <Tammy.Bergman@gov.bc.ca>

Sent: September 1, 2021 1:46 PM

To: Robbins, Angela FLNR:EX <Angela.Robbins@gov.bc.ca>

Subject: RE: Notice of Cancellation - RFP21BCWSHQO16 - Vanderhoof Fire Zone Hangar Redevelopment

Good afternoon Angela,

Please send me both solicitations for review and if you could specifically speak to what you paired down in the scope

in the 2nd procurement that would be beneficial. Thank you

Sincerely,

Tammy Bergman

A/Provincial Contract Analyst | Corporate Wildfire Services

BC Wildfire Service

Ministry of Forests, Lands, Natural Resource Operations and Rural Development
Report Wildfires: 1 800 663-5555 or *5555

iy &

From: Robbins, Angela FLNR:EX <Angela.Robbins@gov.bc.ca>

Sent: September 1, 2021 1:32 PM

To: Bergman, Tammy FLNR:EX <Tammy.Bergman@gov.bc.ca>

Subject: FW: Notice of Cancellation - RFP21BCWSHQQ16 - Vanderhoof Fire Zone Hangar Redevelopment
Importance: High

Good Afternoon Tammy,

| am reaching out to you for advice on how to respond to this email from the Northern Regional Construction
Association.

If you recall, | spoke to you previously about an RFP that we posted on BC Bid for the redevelopment of a hangar in
Vanderhoof that will be our new Fire Zone base.s.13; s.17; .21
$.13;8.17; 8.21 so we had to cancel. | consulted with my team and we all agreeds-13: .17 s.21
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£.13;8.17; 8.21 even for our current construction market, so we decided to pare down the scope as much a we
could and repost it.

I need to be able to appropriately respond to this individual without putting my foot in my mouth, so | was hoping
for some assistance.

Please let me know if | should be contacting someone else.

Thanks!
Angela Robbins
Sr. Project Management Analyst

BC Wildfire Service | Ministry of Forests, Lands, Natural Resource Operations and Rural

Development

Phone: 250-649-2806
Cell: 778 675-0528
Report Wildfires: 1 800 663-5555 or *5555

Iy &

From: Scott Bone <shone@nrca.ca>

Sent: September 1, 2021 9:30 AM

To: Robbins, Angela FLNR:EX <Angela.Robbins@gov.bc.ca>

Cc: Katy Fairley <katy@fairleystrategies.com>; Sayle, Jim FLNR:EX <Jim.Sayle@gov.bc.ca>; BEDELL, Lee (FSTCL)
<lee.bedell@dgsastro.bc.ca>; Cole, Wendy FLNR:EX <Wendy.Cole@gov.bc.ca>; Chris Atchison
<chris.atchison@bccassn.com>

Subject: RE: Notice of Cancellation - RFP21BCWSHQO16 - Vanderhoof Fire Zone Hangar Redevelopment
Importance: High

EXTERNAL

Hi Angela,

Thank you for talking with me this morning regarding the noted project.

As mentioned in our call, the two (2) RFP’s (old and new one) are materially identical. The new RFP has about 47
changes, but most are administrative changes (page # etc., a new solicitation # etc.), same project, same delivery
method (design build).

Our assessment indicates similar of scope of work. | understand that you will consult with others and a formal

response will be provided. In view of my comments this morning, email of August 31!, and our review of the two
RFP’s, | again request that the new RFP be placed on hold pending receipt of further discussion and response to our
concerns. It is unreasonable and costly to ask construction firms to participate in the second bid process until NRCA
has received your formal response. To assist this review, we may also request additional information pursuant to the
Release of Information guidelines on budget, names of bidders, and results of the mandatory site visit.

If helpful, | would be pleased to meet with MOF staff and others to discuss this matter.

We look forward to your earliest reply.

Regards,
Scott
SCOTT BONE
/\ CEO
|||I|I||[ NORTHERN REGIONAL CONSTRUCTION ASSOCIATION
3851 - 181" AVENUE, PRINCE GEORGE, BC V2N 1B1

Direct: (250) 596-9901 Office: (250) 563-1744
Cell 250-614-9590

Northern Regional Construction Association www.nrca.ca
Buiiding Opportunities nm
S1CA NEW!

CONSTRUCTION BASED JOB BOARD

VIEW NRCA JOB BOARD
From: Scott Bone

Sent: August 30, 2021 1:45 PM
To: Angela.Robbins@gov.bc.ca
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Cc: Katy Fairley <katy@fairleystrategies.com>; Jim.Sayle@gov.bc.ca; BEDELL, Lee (FSTCL)
<lee.bedell@dgsastro.bc.ca>; Wendy.Cole@gov.bc.ca

Subject: RE: Notice of Cancellation - RFP21BCWSHQO16 - Vanderhoof Fire Zone Hangar Redevelopment
Further to message below, in para 2, is should read closing date of September 9,2021.

SCOTT BONE
/\ CEO
|||II|||, NORTHERN REGIONAL CONSTRUCTION ASSOCIATION
3851 - 181 AVENUE, PRINCE GEORGE, BC V2N 1B1

A Direct: (250) 596-9901 Office: (250) 563-1744
Cell 250-614-9590

MNorthern Reglonal Construction Association www.nrca.ca
Building Opportunities n m
2
4> NRCA NEW!

CONSTRUCTION BASED JOB BOARD

VIEW NRCA JOB BOARD
From: Scott Bone

Sent: August 30, 2021 1:40 PM

To: Angela.Robbins@gov.bc.ca

Cc: Katy Fairley <katy@fairleystrategies.com>; Jim.Sayle@gov.bc.ca; BEDELL, Lee (FSTCL)
<lee.bedell@dgsastro.bc.ca>; Wendy.Cole@gov.bc.ca

Subject: Notice of Cancellation - RFP21BCWSHQQ16 - Vanderhoof Fire Zone Hangar Redevelopment

Importance: High

Hello Angela,

We understand that bidders to project # RFP21BC2SHQO016 (Vanderhoof Hangar Development) were notified on

August 3" that due to changes in government funding and project priorities, the competition has been cancelled
and no award will be made.

My assessment of BC Bid indicates that another project FS22DRMO001 was posted on August 26™ with a closing date
of September 9,2020 — that review further indicates that the scope of work in this revised procurement document is
unchanged from the cancelled project. We question the issuance of another RFP that appears to not include any
changes to funding, scope, or project priority.

We are familiar with the Reservations of Rights within your bid document and respect an owner’s ability to exercise
these, however, it appears you are proceeding to another bid process based on the same scope of work and
conditions and respectfully request that project FS22DRMO0O01 be placed on hold pending a response to our
concerns.

NRCA fully supports the BC Government CAMF Guidelines along with best practices that promotes fair, open, and
transparent procurement processes, and based on my preliminary review, it appears steps being taken to re-issue
another RFP contravenes CAMF.

Your earliest attention to this matter would be appreciated.

Scott
SCOTT BONE
/\ CEO
|||III||| NORTHERN REGIONAL CONSTRUCTION ASSOCIATION
3851 - 181" AVENUE, PRINCE GEORGE, BC V2N 1B1

Direct: (250) 596-9901 Office: (250) 563-1744
Cell 250-614-9590

Northern Regional Construction Association www.nrca.ca
Building Opportunities n m
LN
oA NEW!

CONSTRUCTION BASED JOB BOARD

VIEW NRCA JOB BOARD
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RFP21BCWSHQO016 - Vanderhoof Fire Zone Hangar Redevelopment - original
posting addendums 3-6

From: Robbins, Angela FLNR:EX <Angela.Robbins@gov.bc.ca>

To: Bergman, Tammy FLNR:EX <Tammy.Bergman@gov.bc.ca>

Sent: September 1, 2021 2:10:37 PM PDT

Attachments: image006.png, image001.png, image012.jpg, image016.png, image019.jpg,

image020.png, image017.png, image014.png, image010.jpg, image011.jpg,
image008.png, image009.png, image007.jpg, image003.png, image004.png,
image002.png, RFP21BCWSHQO016_Add3.pdf,
RFP21BCWSHQO016_Add4.pdf, RFP21BCWSHQO016_Add5.pdf,
RFP21BCWSHQO016 - LED Light Fixture Specifications.pdf

Please find attached the final amendments that were posted on the original solicitation.

Angela Robbins

Sr. Project Management Analyst

BC Wildfire Service | Ministry of Forests, Lands, Natural Resource Operations and Rural
Development

Phone: 250-649-2806

Cell: 778 675-0528

Report Wildfires: 1 800 663-5555 or *5555

£ IR

From: Bergman, Tammy FLNR:EX <Tammy.Bergman@gov.bc.ca>

Sent: September 1, 2021 1:46 PM

To: Robbins, Angela FLNR:EX <Angela.Robbins@gov.bc.ca>

Subject: RE: Notice of Cancellation - RFP21BCWSHQO16 - Vanderhoof Fire Zone Hangar Redevelopment

Good afternoon Angela,

Please send me both solicitations for review and if you could specifically speak to what you paired down in the scope

in the 2nd procurement that would be beneficial. Thank you

Sincerely,

Tammy Bergman

A/Provincial Contract Analyst | Corporate Wildfire Services

BC Wildfire Service

Ministry of Forests, Lands, Natural Resource Operations and Rural Development
Report Wildfires: 1 800 663-5555 or *5555

Iy &

From: Robbins, Angela FLNR:EX <Angela.Robbins@gov.bc.ca>
Sent: September 1, 2021 1:32 PM
To: Bergman, Tammy FLNR:EX <Tammy.Bergman@gov.bc.ca>
Subject: FW: Notice of Cancellation - RFP21BCWSHQO016 - Vanderhoof Fire Zone Hangar Redevelopment
Importance: High
Good Afternoon Tammy,
| am reaching out to you for advice on how to respond to this email from the Northern Regional Construction
Association.
If you recall, | spoke to you previously about an RFP that we posted on BC Bid for the redevelopment of a hangar in
Vanderhoof that will be our new Fire Zone base.s.13; s.17; s.21
5.13;5.17; .21 so we had to cancel. | consulted with my team and we all agreeds-13: $:17: 8.21
s.13:8.17; s.21 even for our current construction market, so we decided to pare down the scope as much a we

could and repost it.

| need to be able to appropriately respond to this individual without putting my foot in my mouth, so | was hoping
for some assistance.

Please let me know if | should be contacting someone else.

Thanks!

Angela Robbins
Sr. Project Management Analyst
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BC Wildfire Service | Ministry of Forests, Lands, Natural Resource Operations and Rural
Development

Phone: 250-649-2806

Cell: 778 675-0528

Report Wildfires: 1 800 663-5555 or *5555

Iy &

From: Scott Bone <shone@nrca.ca>

Sent: September 1, 2021 9:30 AM

To: Robbins, Angela FLNR:EX <Angela.Robbins@gov.bc.ca>

Cc: Katy Fairley <katy@fairleystrategies.com>; Sayle, Jim FLNR:EX <Jim.Sayle@gov.bc.ca>; BEDELL, Lee (FSTCL)
<lee.bedell@dgsastro.bc.ca>; Cole, Wendy FLNR:EX <Wendy.Cole@gov.bc.ca>; Chris Atchison
<chris.atchison@bccassn.com>

Subject: RE: Notice of Cancellation - RFP21BCWSHQO16 - Vanderhoof Fire Zone Hangar Redevelopment
Importance: High

[EXTERNAL] / 0

Hi Angela,

Thank you for talking with me this morning regarding the noted project.

As mentioned in our call, the two (2) RFP’s (old and new one) are materially identical. The new RFP has about 47
changes, but most are administrative changes (page # etc., a new solicitation # etc.), same project, same delivery
method (design build).

Our assessment indicates similar of scope of work. | understand that you will consult with others and a formal

response will be provided. In view of my comments this morning, email of August 31, and our review of the two
RFP’s, | again request that the new RFP be placed on hold pending receipt of further discussion and response to our
concerns. It is unreasonable and costly to ask construction firms to participate in the second bid process until NRCA
has received your formal response. To assist this review, we may also request additional information pursuant to the
Release of Information guidelines on budget, names of bidders, and results of the mandatory site visit.

If helpful, | would be pleased to meet with MOF staff and others to discuss this matter.

We look forward to your earliest reply.

Regards,
Scott
SCOTT BONE
/\ CEO
||II|II|[ NORTHERN REGIONAL CONSTRUCTION ASSOCIATION
3851 - 181" AVENUE, PRINCE GEORGE, BC V2N 1B1

Direct: (250) 596-9901 Office: (250) 563-1744
Cell 250-614-9590

MNorthern Regional Construction Association www.nrca.ca
Buiiding Opportunities nm
4> NRCA NEWI

CONSTRUCTION BASED JOB BOARD

From: Scott Bone

Sent: August 30, 2021 1:45 PM

To: Angela.Robbins@gov.bc.ca

Cc: Katy Fairley <katy@fairleystrategies.com>; Jim.Sayle@gov.bc.ca; BEDELL, Lee (FSTCL)
<|ee.bedell@dgsastro.bc.ca>; Wendy.Cole@gov.bc.ca

Subject: RE: Notice of Cancellation - RFP21BCWSHQO16 - Vanderhoof Fire Zone Hangar Redevelopment
Further to message below, in para 2, is should read closing date of September 9,2021.

{Ilm SCOTT BONE

CEO
NORTHERN REGIONAL CONSTRUCTION ASSOCIATION
N RCA 3851 - 18t AVENUE, PRINCE GEORGE, BC V2N 1B1
Northern Beglonal Constnuction Assaclation Direct: (250) 596-9901 Office: (250) 563-1744 Page 98 0of 298 FNR-2021-14337
Building Opportunifies



Cell 250-614-9590
www.nrca.ca

NEW!
CONSTRUCTION BASED JOB BOARD

From: Scott Bone

Sent: August 30, 2021 1:40 PM

To: Angela.Robbins@gov.bc.ca

Cc: Katy Fairley <katy@fairleystrategies.com>; Jim.Sayle@gov.bc.ca; BEDELL, Lee (FSTCL)
<lee.bedell@dgsastro.bc.ca>; Wendy.Cole@gov.bc.ca

Subject: Notice of Cancellation - RFP21BCWSHQO016 - Vanderhoof Fire Zone Hangar Redevelopment

Importance: High

Hello Angela,

We understand that bidders to project # RFP21BC2SHQ016 (Vanderhoof Hangar Development) were notified on

August 3" that due to changes in government funding and project priorities, the competition has been cancelled
and no award will be made.

My assessment of BC Bid indicates that another project FS22DRMO001 was posted on August 26™" with a closing date
of September 9,2020 - that review further indicates that the scope of work in this revised procurement document is
unchanged from the cancelled project. We question the issuance of another RFP that appears to not include any
changes to funding, scope, or project priority.

We are familiar with the Reservations of Rights within your bid document and respect an owner’s ability to exercise
these, however, it appears you are proceeding to another bid process based on the same scope of work and
conditions and respectfully request that project FS22DRMO0O01 be placed on hold pending a response to our
concerns.

NRCA fully supports the BC Government CAMF Guidelines along with best practices that promotes fair, open, and
transparent procurement processes, and based on my preliminary review, it appears steps being taken to re-issue
another RFP contravenes CAMF.

Your earliest attention to this matter would be appreciated.

sth

Scott
SCOTT BONE
/\ CEO
“II'II“ NORTHERN REGIONAL CONSTRUCTION ASSOCIATION
3851 - 18" AVENUE, PRINCE GEORGE, BC V2N 1B1
N R c A Direct: (250) 596-9901 Office: (250) 563-1744
Cell 250-614-9590
Northern Regional Construction Association www.nrca.ca
Building Opportunilies nm
2
4> NRCA NEW!

CONSTRUCTION BASED JOB BOARD

VIEW NRCA JOB BOARD
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CONSTRUCTION BASED JOB BOARD

VIEW NRCA JOB BOARD
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FW: Notice of Cancellation - RFP21BCWSHQO016 - Vanderhoof Fire Zone Hangar
Redevelopment

From: Bergman, Tammy FLNR:EX <Tammy.Bergman@gov.bc.ca>
To: Robbins, Angela FLNR:EX <Angela.Robbins@gov.bc.ca>
Sent: September 1, 2021 8:49:52 PM PDT

Attachments: image016.png, image010.jpg, RFP21BCWSHQ019 Schedule C

(Specifications)_Final.pdf, image022.png, image025.png, image026.jpg,
image027.png, image023.jpg, image019.jpg, image013.png, image015.png,
image005.png, MW21BCWSHQO019 Schedule F_Specimen.pdf,
RFP21BCWSHQO019 Vanderhoof Conceputal Drawings_Final.pdf,
MW21BCWSHQO019 Schedule E_Specimen.pdf,
MW21BCWSHQO019_Specimen_FINAL.pdf, image014.png,
RFP21BCWSHQO019_FINAL.pdf, image012.jpg, image003.png,
image006.png, image007.jpg, image004.png, image001.png
Hi Angela,
Couple of questions | have after reviewing the documents:
1. Have the two proponents met all the mandatory criteria;
2. Where the two proponents proposals evaluated in there entirety;
3. ldidn’t notice any where that you disclosed the budget - can you confirm this?
Sincerely,
Tammy Bergman
A/Provincial Contract Analyst | Corporate Wildfire Services
BC Wildfire Service
Ministry of Forests, Lands, Natural Resource Operations and Rural Development
Report Wildfires: 1 800 663-5555 or *5555

oy &

From: Robbins, Angela FLNR:EX <Angela.Robbins@gov.bc.ca>
Sent: September 1, 2021 2:01 PM
To: Bergman, Tammy FLNR:EX <Tammy.Bergman@gov.bc.ca>
Subject: RE: Notice of Cancellation - RFP21BCWSHQO16 - Vanderhoof Fire Zone Hangar Redevelopment
Hi Tammy,
Absolutely.
For all intents and purposes, the RFP looks the same, but we cleaned up the entire package including the
specifications based on proponent feedback from the first posting and removed the following items from the scope:
e Replacing flooring in the existing office space
¢ Sidewalk and concrete apron
¢ Door shelters for 3 existing doors
Key pads for fobs on building exterior doors, removing the need for a card access system
Remove counter space from crew training room
¢ change —requested recycled rubber flooring instead of sheet vinyl flooring to identified crew spaces as
previous solicitation requested.
I’'ve attached all documents for the current solicitation — RFP21BCWSHQQ19. | will send the documents, including
addendums in as many emails as it takes for the original solicitation — RFP21BCWSHQO016.
| didn’t include as-built drawings, existing site plans or building appraisal document that were included in the
posting, as | didn’t think it would be pertinent for your review, please let me know if | am mistaken.
Please let me know if you need any other information.
Thank you,

Angela Robbins

Sr. Project Management Analyst

BC Wildfire Service | Ministry of Forests, Lands, Natural Resource Operations and Rural
Development

Phone: 250-649-2806

Cell: 778 675-0528

Report Wildfires: 1 800 663-5555 or *5555

oy &
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From: Bergman, Tammy FLNR:EX <Tammy.Bergman@gov.bc.ca>

Sent: September 1, 2021 1:46 PM

To: Robbins, Angela FLNR:EX <Angela.Robbins@gov.bc.ca>

Subject: RE: Notice of Cancellation - RFP21BCWSHQO16 - Vanderhoof Fire Zone Hangar Redevelopment

Good afternoon Angela,

Please send me both solicitations for review and if you could specifically speak to what you paired down in the scope

in the 2nd procurement that would be beneficial. Thank you

Sincerely,

Tammy Bergman

A/Provincial Contract Analyst | Corporate Wildfire Services

BC Wildfire Service

Ministry of Forests, Lands, Natural Resource Operations and Rural Development
Report Wildfires: 1 800 663-5555 or *5555

iy &

From: Robbins, Angela FLNR:EX <Angela.Robbins@gov.bc.ca>

Sent: September 1, 2021 1:32 PM

To: Bergman, Tammy FLNR:EX <Tammy.Bergman@gov.bc.ca>

Subject: FW: Notice of Cancellation - RFP21BCWSHQQ16 - Vanderhoof Fire Zone Hangar Redevelopment
Importance: High

Good Afternoon Tammy,

| am reaching out to you for advice on how to respond to this email from the Northern Regional Construction
Association,

If you recall, | spoke to you previously about an RFP that we posted on BC Bid for the redevelopment of a hangar in
Vanderhoof that will be our new Fire Zone base. s.13; .17, s.21

$.13;8.17;8.21 , 50 we had to cancel. | consulted with my team and we all agreed s.13:5.17; s.21
13,817 s.21 even for our current construction market, so we decided to pare down the scope as much a we
could and repost it.

I need to be able to appropriately respond to this individual without putting my foot in my mouth, so | was hoping
for some assistance.

Please let me know if | should be contacting someone else.

Thanks!

Angela Robbins

Sr. Project Management Analyst

BC Wildfire Service | Ministry of Forests, Lands, Natural Resource Operations and Rural
Development

Phone: 250-649-2806

Cell: 778 675-0528

Report Wildfires: 1 800 663-5555 or *5555

iy &

From: Scott Bone <shone@nrca.ca>

Sent: September 1, 2021 9:30 AM

To: Robbins, Angela FLNR:EX <Angela.Robbins@gov.bc.ca>

Cc: Katy Fairley <katy@fairleystrategies.com>; Sayle, Jim FLNR:EX <Jim.Sayle@gov.bc.ca>; BEDELL, Lee (FSTCL)
<lee.bedell@dgsastro.bc.ca>; Cole, Wendy FLNR:EX <Wendy.Cole@gov.bc.ca>; Chris Atchison
<chris.atchison@bccassn.com>

Subject: RE: Notice of Cancellation - RFP21BCWSHQO16 - Vanderhoof Fire Zone Hangar Redevelopment
Importance: High

[EXTERNAL]

Hi Angela,

Thank you for talking with me this morning regarding the noted project.

As mentioned in our call, the two (2) RFP’s (old and new one) are materially identical. The new RFP has about 47
changes, but most are administrative changes (page # etc., a new solicitation # etc.), same project, same delivery
method (design build).
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Our assessment indicates similar of scope of work. | understand that you will consult with others and a formal

response will be provided. In view of my comments this morning, email of August 31, and our review of the two
RFP’s, | again request that the new RFP be placed on hold pending receipt of further discussion and response to our
concerns. It is unreasonable and costly to ask construction firms to participate in the second bid process until NRCA
has received your formal response. To assist this review, we may also request additional information pursuant to the
Release of Information guidelines on budget, names of bidders, and results of the mandatory site visit.

If helpful, | would be pleased to meet with MOF staff and others to discuss this matter.

We look forward to your earliest reply.

Regards,

Scott

SCOTT BONE

/\ CEO
|II|I|II|

NORTHERN REGIONAL CONSTRUCTION ASSOCIATION
3851 - 18! AVENUE, PRINCE GEORGE, BC V2N 1B1

Direct: (250) 596-9901 Office: (250) 563-1744
Cell 250-614-9590

Northern Regional Construction Association www.nrca.ca
Building Opportunities n m
4> NRCA NEW!

CONSTRUCTION BASED JOB BOARD

From: Scott Bone

Sent: August 30, 2021 1:45 PM

To: Angela.Robbins@gov.bc.ca

Cc: Katy Fairley <katy@fairleystrategies.com>; Jim.Sayle@gov.bc.ca; BEDELL, Lee (FSTCL)
<lee.bedell@dgsastro.bc.ca>; Wendy.Cole@gov.bc.ca

Subject: RE: Notice of Cancellation - RFP21BCWSHQO16 - Vanderhoof Fire Zone Hangar Redevelopment
Further to message below, in para 2, is should read closing date of September 9,2021.

SCOTT BONE

/\ CEO
|I|||||||

NORTHERN REGIONAL CONSTRUCTION ASSOCIATION
3851 - 18t AVENUE, PRINCE GEORGE, BC V2N 1B1

Direct: (250) 596-9901 Office: (250) 563-1744
Cell 250-614-9590

Northern Regional Construction Association www.nrca.ca
Building Opportunities n m
@-RRCA NEW!

CONSTRUCTION BASED JOB BOARD

VIEW NRCA JOB BOARD
From: Scott Bone

Sent: August 30, 2021 1:40 PM

To: Angela.Robbins@gov.bc.ca

Cc: Katy Fairley <katy@fairleystrategies.com>; Jim.Sayle@gov.bc.ca; BEDELL, Lee (FSTCL)
<lee.bedell@dgsastro.bc.ca>; Wendy.Cole@gov.bc.ca

Subject: Notice of Cancellation - RFP21BCWSHQO016 - Vanderhoof Fire Zone Hangar Redevelopment

Importance: High

Hello Angela,

We understand that bidders to project # RFP21BC2SHQ016 (Vanderhoof Hangar Development) were notified on

August 3" that due to changes in government funding and project priorities, the competition has been cancelled
and no award will be made.
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My assessment of BC Bid indicates that another project FS22DRMO001 was posted on August 26 with a closing date
of September 9,2020 - that review further indicates that the scope of work in this revised procurement document is
unchanged from the cancelled project. We question the issuance of another RFP that appears to not include any
changes to funding, scope, or project priority.

We are familiar with the Reservations of Rights within your bid document and respect an owner’s ability to exercise
these, however, it appears you are proceeding to another bid process based on the same scope of work and
conditions and respectfully request that project FS22DRMO0O01 be placed on hold pending a response to our
concerns.

NRCA fully supports the BC Government CAMF Guidelines along with best practices that promotes fair, open, and
transparent procurement processes, and based on my preliminary review, it appears steps being taken to re-issue
another RFP contravenes CAMF.

Your earliest attention to this matter would be appreciated.

Scott
SCOTT BONE
A C.EO
|||III||| NORTHERN REGIONAL CONSTRUCTION ASSOCIATION
3851 - 18" AVENUE, PRINCE GEORGE, BC V2N 1B1

Direct: (250) 596-9901 Office: (250) 563-1744
Cell 250-614-9590

Morthemn Regional Construction Association www.nrca.ca
Building Opporiunities ﬂ m
@i NRCA NEW!

CONSTRUCTION BASED JOB BOARD

VIEW NRCA JOB BOARD
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RE: Notice of Cancellation - RFP21BCWSHQO016 - Vanderhoof Fire Zone Hangar
Redevelopment

From: Robbins, Angela FLNR:EX <Angela.Robbins@gov.bc.ca>

To: Bergman, Tammy FLNR:EX <Tammy.Bergman@gov.bc.ca>

Sent: September 2, 2021 7:46:24 AM PDT

Attachments: image003.png, image010.png, image015.jpg, image019.jpg, image023.jpg,

image025.png, image022.png, image016.png, image013.png, image014.png,
image012.png, image024.png, image005.png, image018.jpg, image021.jpg,
image006.png, image007.jpg, image004.png, image001.png

Good morning Tammy,

Please see answers to my questions below.

Thank you,

Angela Robbins

Sr. Project Management Analyst

BC Wildfire Service | Ministry of Forests, Lands, Natural Resource Operations and Rural

Development

Phone: 250-649-2806

Cell: 778 675-0528

Report Wildfires: 1 800 663-5555 or *5555

Iy &

From: Bergman, Tammy FLNR:EX <Tammy.Bergman@gov.bc.ca>
Sent: September 1, 2021 8:50 PM
To: Robbins, Angela FLNR:EX <Angela.Robbins@gov.bc.ca>
Subject: FW: Notice of Cancellation - RFP21BCWSHQQ16 - Vanderhoof Fire Zone Hangar Redevelopment
Hi Angela,
$.13; 8.17; .21

Sincerely,

Tammy Bergman

A/Provincial Contract Analyst | Corporate Wildfire Services

BC Wildfire Service

Ministry of Forests, Lands, Natural Resource Operations and Rural Development
Report Wildfires: 1 800 663-5555 or *5555

Iy &

From: Robbins, Angela FLNR:EX <Angela.Robbins@gov.bc.ca>
Sent: September 1, 2021 2:01 PM
To: Bergman, Tammy FLNR:EX <Tammy.Bergman@gov.bc.ca>
Subject: RE: Notice of Cancellation - RFP21BCWSHQO16 - Vanderhoof Fire Zone Hangar Redevelopment
Hi Tammy,
Absolutely.
For all intents and purposes, the RFP looks the same, but we cleaned up the entire package including the
specifications based on proponent feedback from the first posting and removed the following items from the scope:
e Replacing flooring in the existing office space
¢ Sidewalk and concrete apron
¢ Door shelters for 3 existing doors
¢ Key pads for fobs on building exterior doors, removing the need for a card access system
¢ Remove counter space from crew training room
¢ change —requested recycled rubber flooring instead of sheet vinyl flooring to identified crew spaces as
previous solicitation requested.
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I’'ve attached all documents for the current solicitation — RFP21BCWSHQQ19. | will send the documents, including
addendums in as many emails as it takes for the original solicitation — RFP21BCWSHQO16.

| didn’t include as-built drawings, existing site plans or building appraisal document that were included in the
posting, as | didn’t think it would be pertinent for your review, please let me know if | am mistaken.

Please let me know if you need any other information.

Thank you,

Angela Robbins

Sr. Project Management Analyst

BC Wildfire Service | Ministry of Forests, Lands, Natural Resource Operations and Rural
Development

Phone: 250-649-2806

Cell: 778 675-0528

Report Wildfires: 1 800 663-5555 or *5555

Iy &

From: Bergman, Tammy FLNR:EX <Tammy.Bergman@gov.bc.ca>

Sent: September 1, 2021 1:46 PM

To: Robbins, Angela FLNR:EX <Angela.Robbins@gov.bc.ca>

Subject: RE: Notice of Cancellation - RFP21BCWSHQO16 - Vanderhoof Fire Zone Hangar Redevelopment

Good afternoon Angela,

Please send me both solicitations for review and if you could specifically speak to what you paired down in the scope

in the 2"9 procurement that would be beneficial. Thank you

Sincerely,

Tammy Bergman

A/Provincial Contract Analyst | Corporate Wildfire Services

BC Wildfire Service

Ministry of Forests, Lands, Natural Resource Operations and Rural Development
Report Wildfires: 1 800 663-5555 or *5555

iy &

From: Robbins, Angela FLNR:EX <Angela.Robbins@gov.bc.ca>

Sent: September 1, 2021 1:32 PM

To: Bergman, Tammy FLNR:EX <Tammy.Bergman@gov.bc.ca>

Subject: FW: Notice of Cancellation - RFP21BCWSHQO016 - Vanderhoof Fire Zone Hangar Redevelopment
Importance: High

Good Afternoon Tammy,

| am reaching out to you for advice on how to respond to this email from the Northern Regional Construction
Association.

If you recall, | spoke to you previously about an RFP that we posted on BC Bid for the redevelopment of a hangar in
Vanderhoof that will be our new Fire Zone base.S-13:8.17; 8.21

s.13;5.17; 5.21 so we had to cancel. | consulted with my team and we all agreed s.13; s.17; s.21
£.13;8.17; 8.21 even for our current construction market, so we decided to pare down the scope as much a we
could and repost it.

| need to be able to appropriately respond to this individual without putting my foot in my mouth, so | was hoping
for some assistance.

Please let me know if | should be contacting someone else.

Thanks!

Angela Robbins

Sr. Project Management Analyst

BC Wildfire Service | Ministry of Forests, Lands, Natural Resource Operations and Rural
Development

Phone: 250-649-2806

Cell: 778 675-0528

Report Wildfires: 1 800 663-5555 or *5555

Iy &

From: Scott Bone <sbone@nrca.ca>
Sent: September 1, 2021 9:30 AM
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To: Robbins, Angela FLNR:EX <Angela.Robbins@gov.bc.ca>

Cc: Katy Fairley <katy@fairleystrategies.com>; Sayle, Jim FLNR:EX <Jim.Sayle@gov.bc.ca>; BEDELL, Lee (FSTCL)
<lee.bedell@dgsastro.bc.ca>; Cole, Wendy FLNR:EX <Wendy.Cole@gov.bc.ca>; Chris Atchison
<chris.atchison@bccassn.com>

Subject: RE: Notice of Cancellation - RFP21BCWSHQO16 - Vanderhoof Fire Zone Hangar Redevelopment
Importance: High

[EXTERNAL]

Hi Angela,

Thank you for talking with me this morning regarding the noted project.

As mentioned in our call, the two (2) RFP’s (old and new one) are materially identical. The new RFP has about 47
changes, but most are administrative changes (page # etc., a new solicitation # etc.), same project, same delivery
method (design build).

Our assessment indicates similar of scope of work. | understand that you will consult with others and a formal

response will be provided. In view of my comments this morning, email of August 31, and our review of the two
RFP’s, | again request that the new RFP be placed on hold pending receipt of further discussion and response to our
concerns. It is unreasonable and costly to ask construction firms to participate in the second bid process until NRCA
has received your formal response. To assist this review, we may also request additional information pursuant to the
Release of Information guidelines on budget, names of bidders, and results of the mandatory site visit.

If helpful, | would be pleased to meet with MOF staff and others to discuss this matter.

We look forward to your earliest reply.

Regards,
Scott
SCOTT BONE
/\ CEO
|||I||||[ NORTHERN REGIONAL CONSTRUCTION ASSOCIATION
3851 - 181" AVENUE, PRINCE GEORGE, BC V2N 1B1

Direct: (250) 596-9901 Office: (250) 563-1744
Cell 250-614-9590

MNorthern Regional Construction Association www.nrca.ca
Building Opportunifies nm

CONSTRUCTION BASED JOB BOARD

VIEW NRCA JOB BOARD
From: Scott Bone

Sent: August 30, 2021 1:45 PM

To: Angela.Robbins@gov.bc.ca

Cc: Katy Fairley <katy@fairleystrategies.com>; Jim.Sayle@gov.bc.ca; BEDELL, Lee (FSTCL)
<lee.bedell@dgsastro.bc.ca>; Wendy.Cole@gov.bc.ca

Subject: RE: Notice of Cancellation - RFP21BCWSHQO16 - Vanderhoof Fire Zone Hangar Redevelopment
Further to message below, in para 2, is should read closing date of September 9,2021.

SCOTT BONE
00 CEO
|||I|I||I NORTHERN REGIONAL CONSTRUCTION ASSOCIATION
3851 - 18! AVENUE, PRINCE GEORGE, BC V2N 1B1

Direct: (250) 596-9901 Office: (250) 563-1744
Cell 250-614-9590

Northern Regional Construction Association www.nrca.ca

Building Opportunities n
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From: Scott Bone

Sent: August 30, 2021 1:40 PM

To: Angela.Robbins@gov.bc.ca

Cc: Katy Fairley <katy@fairleystrategies.com>; Jim.Sayle@gov.bc.ca; BEDELL, Lee (FSTCL)
<lee.bedell@dgsastro.bc.ca>; Wendy.Cole@gov.bc.ca

Subject: Notice of Cancellation - RFP21BCWSHQQ16 - Vanderhoof Fire Zone Hangar Redevelopment

Importance: High

Hello Angela,

We understand that bidders to project # RFP21BC2SHQO016 (Vanderhoof Hangar Development) were notified on
3rd

August 3" that due to changes in government funding and project priorities, the competition has been cancelled
and no award will be made.

My assessment of BC Bid indicates that another project FS22DRMO0O01 was posted on August 26™ with a closing date
of September 9,2020 — that review further indicates that the scope of work in this revised procurement document is
unchanged from the cancelled project. We question the issuance of another RFP that appears to not include any
changes to funding, scope, or project priority.

We are familiar with the Reservations of Rights within your bid document and respect an owner’s ability to exercise
these, however, it appears you are proceeding to another bid process based on the same scope of work and
conditions and respectfully request that project FS22DRMO0O01 be placed on hold pending a response to our
concerns.

NRCA fully supports the BC Government CAMF Guidelines along with best practices that promotes fair, open, and
transparent procurement processes, and based on my preliminary review, it appears steps being taken to re-issue
another RFP contravenes CAMF.

Your earliest attention to this matter would be appreciated.

Scott
SCOTT BONE
P CEO
lllllllll NORTHERN REGIONAL CONSTRUCTION ASSOCIATION
3851 - 18" AVENUE, PRINCE GEORGE, BC V2N 1B1

Direct: (250) 596-9901 Office: (250) 563-1744
Cell 250-614-9590

Morthern Regional Construction Association www.nrca.ca
Building Opportunilies n m
e
@b NRCA NEWI

CONSTRUCTION BASED JOB BOARD

VIEW NRCA JOB BOARD
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FW: Notice of Cancellation - RFP21BCWSHQO016 - Vanderhoof Fire Zone Hangar
Redevelopment

From: Sayle, Jim FLNR:EX <Jim.Sayle@gov.bc.ca>

To: Robbins, Angela FLNR:EX <Angela.Robbins@gov.bc.ca>

Sent: September 2, 2021 4:10:11 PM PDT

Attachments: image008.jpg, image001.png, image002.png, image007.png, image010.jpg,

image004.png, image006.jpg, image003.jpg
Hi Angela — do you know how | ended up on this series of emails?

From: Scott Bone <sbone@nrca.ca>

Sent: September 2, 2021 4:08 PM

To: Robbins, Angela FLNR:EX <Angela.Robbins@gov.bc.ca>

Cc: Katy Fairley <katy@fairleystrategies.com>; Sayle, Jim FLNR:EX <Jim.Sayle@gov.bc.ca>; BEDELL, Lee (FSTCL)
<lee.bedell@dgsastro.bc.ca>; Cole, Wendy FLNR:EX <Wendy.Cole@gov.bc.ca>; Chris Atchison
<chris.atchison@bccassn.com>

Subject: Re: Notice of Cancellation - RFP21BCWSHQQ16 - Vanderhoof Fire Zone Hangar Redevelopment

[EXTERNAL] / O

Hi Angela,

| wanted to reach out again seeking a formal reply to my inquiry on this project be provided to me by Tuesday,
September 7th, 2021.

In view that bidders may be active on the 2nd RFP, a timeline with a response to address these concerns is important
to everyone.

Thanks in advance.

Scott

Scott Bone

CEO - Northern Regional Construction Association

Phone 250 614 9590

From: Scott Bone <shone@nrca.ca>

Sent: Wednesday, September 1, 2021 9:29 AM

To: Angela.Robbins@gov.bc.ca

Cc: Katy Fairley; Jim.Sayle@gov.bc.ca; BEDELL, Lee (FSTCL); Wendy.Cole@gov.bc.ca; Chris Atchison

Subject: RE: Notice of Cancellation - RFP21BCWSHQO16 - Vanderhoof Fire Zone Hangar Redevelopment

Hi Angela,

Thank you for talking with me this morning regarding the noted project.

As mentioned in our call, the two (2) RFP’s (old and new one) are materially identical. The new RFP has about 47
changes, but most are administrative changes (page # etc., a new solicitation # etc.), same project, same delivery
method (design build).

Our assessment indicates similar of scope of work. | understand that you will consult with others and a formal

response will be provided. In view of my comments this morning, email of August 315t, and our review of the two
RFP’s, | again request that the new RFP be placed on hold pending receipt of further discussion and response to our
concerns. It is unreasonable and costly to ask construction firms to participate in the second bid process until NRCA
has received your formal response. To assist this review, we may also request additional information pursuant to the
Release of Information guidelines on budget, names of bidders, and results of the mandatory site visit.

If helpful, | would be pleased to meet with MOF staff and others to discuss this matter.

We look forward to your earliest reply.

Regards,

Scott

SCOTT BONE
{""\,, e

NORTHERN REGIONAL CONSTRUCTION ASSOCIATION
3851 - 18" AVENUE, PRINCE GEORGE, BC V2N 1B1
N REA Direct: (250) 596-9901 Office: (250) 563-1744
Fcethem Rogianal Construction Association Cell 250-614-9590

Building Opporfunities www.nrca.ca
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From: Scott Bone

Sent: August 30, 2021 1:45 PM

To: Angela.Robbins@gov.bc.ca

Cc: Katy Fairley <katy@fairleystrategies.com>; Jim.Sayle@gov.bc.ca; BEDELL, Lee (FSTCL)
<|ee.bedell@dgsastro.bc.ca>; Wendy.Cole@gov.bc.ca

Subject: RE: Notice of Cancellation - RFP21BCWSHQO16 - Vanderhoof Fire Zone Hangar Redevelopment
Further to message below, in para 2, is should read closing date of September 9,2021.

SCOTT BONE
/\ CEO
|||II|"| NORTHERN REGIONAL CONSTRUCTION ASSOCIATION
3851 - 18!" AVENUE, PRINCE GEORGE, BC V2N 1B1

Direct: (250) 596-9901 Office: (250) 563-1744
Cell 250-614-9590

MNorthem Regional Construction Assockation www.nrca.ca
Building Opportunities n m
4l NRCA NEW!

CONSTRUCTION BASED JOB BOARD

From: Scott Bone

Sent: August 30, 2021 1:40 PM

To: Angela.Robbins@gov.bc.ca

Cc: Katy Fairley <katy@fairleystrategies.com>; Jim.Sayle@gov.bc.ca; BEDELL, Lee (FSTCL)
<lee.bedell@dgsastro.bc.ca>; Wendy.Cole@gov.bc.ca

Subject: Notice of Cancellation - RFP21BCWSHQQ16 - Vanderhoof Fire Zone Hangar Redevelopment

Importance: High

Hello Angela,

We understand that bidders to project # RFP21BC2SHQ016 (Vanderhoof Hangar Development) were notified on

August 3" that due to changes in government funding and project priorities, the competition has been cancelled
and no award will be made.

My assessment of BC Bid indicates that another project FS22DRMO0O01 was posted on August 26™ with a closing date
of September 9,2020 — that review further indicates that the scope of work in this revised procurement document is
unchanged from the cancelled project. We question the issuance of another RFP that appears to not include any
changes to funding, scope, or project priority.

We are familiar with the Reservations of Rights within your bid document and respect an owner’s ability to exercise
these, however, it appears you are proceeding to another bid process based on the same scope of work and
conditions and respectfully request that project FS22DRMO0O01 be placed on hold pending a response to our
concerns.

NRCA fully supports the BC Government CAMF Guidelines along with best practices that promotes fair, open, and
transparent procurement processes, and based on my preliminary review, it appears steps being taken to re-issue
another RFP contravenes CAMF.

Your earliest attention to this matter would be appreciated.

Scott
/\ SCOTT BONE
IIII llll CEO
NORTHERN REGIONAL CONSTRUCTION ASSOCIATION
N RI 3851 - 18t AVENUE, PRINCE GEORGE, BC V2N 1B1
Direct: (250) 596-9901 Office: (250) 563-1744
MNorthem Regional Construction Assockation Cell 250-614-9590
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FW: Notice of Cancellation - RFP21BCWSHQO016 - Vanderhoof Fire Zone Hangar
Redevelopment

From: Robbins, Angela FLNR:EX <Angela.Robbins@gov.bc.ca>

To: Barisan, Robert FLNR:EX <Robert.Barisan@gov.bc.ca>

Sent: September 2, 2021 6:51:46 PM PDT

Attachments: image004.png, image001.png, image012.jpg, image017.png, image018.png,

image019.png, image016.png, image009.png, image011.png, image007.png,
image008.jpg, image010.jpg, image003.jpg, image006.jpg

FYI ....

Angela Robbins

Sr. Project Management Analyst

BC Wildfire Service | Ministry of Forests, Lands, Natural Resource Operations and Rural

Development

Phone: 250-649-2806

Cell: 778 675-0528

Report Wildfires: 1 800 663-5555 or *5555

Iy &

From: Scott Bone <sbone@nrca.ca>

Sent: September 2, 2021 4:08 PM

To: Robbins, Angela FLNR:EX <Angela.Robbins@gov.bc.ca>

Cc: Katy Fairley <katy@fairleystrategies.com>; Sayle, Jim FLNR:EX <Jim.Sayle@gov.bc.ca>; BEDELL, Lee (FSTCL)
<lee.bedell@dgsastro.bc.ca>; Cole, Wendy FLNR:EX <Wendy.Cole@gov.bc.ca>; Chris Atchison
<chris.atchison@bccassn.com>

Subject: Re: Notice of Cancellation - RFP21BCWSHQQ16 - Vanderhoof Fire Zone Hangar Redevelopment

EXTERNAL

Hi Angela,

| wanted to reach out again seeking a formal reply to my inquiry on this project be provided to me by Tuesday,
September 7th, 2021.

In view that bidders may be active on the 2nd RFP, a timeline with a response to address these concerns is important
to everyone.

Thanks in advance.

Scott

Scott Bone

CEO - Northern Regional Construction Association

Phone 250 614 9590

From: Scott Bone <shone@nrca.ca>

Sent: Wednesday, September 1, 2021 9:29 AM

To: Angela.Robbins@gov.bc.ca

Cc: Katy Fairley; Jim.Sayle@gov.bc.ca; BEDELL, Lee (FSTCL); Wendy.Cole@gov.bc.ca; Chris Atchison

Subject: RE: Notice of Cancellation - RFP21BCWSHQO16 - Vanderhoof Fire Zone Hangar Redevelopment

Hi Angela,

Thank you for talking with me this morning regarding the noted project.

As mentioned in our call, the two (2) RFP’s (old and new one) are materially identical. The new RFP has about 47
changes, but most are administrative changes (page # etc., a new solicitation # etc.), same project, same delivery
method (design build).

Our assessment indicates similar of scope of work. | understand that you will consult with others and a formal

response will be provided. In view of my comments this morning, email of August 315t, and our review of the two
RFP’s, | again request that the new RFP be placed on hold pending receipt of further discussion and response to our
concerns. It is unreasonable and costly to ask construction firms to participate in the second bid process until NRCA
has received your formal response. To assist this review, we may also request additional information pursuant to the
Release of Information guidelines on budget, names of bidders, and results of the mandatory site visit.

If helpful, | would be pleased to meet with MOF staff and others to discuss this matter.
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We look forward to your earliest reply.

Regards,
Scott
SCOTT BONE
CEO
|||II|||| NORTHERN REGIONAL CONSTRUCTION ASSOCIATION
3851 - 18" AVENUE, PRINCE GEORGE, BC V2N 1B1

A Direct: (250) 596-9901 Office: (250) 563-1744
Cell 250-614-9590

Northem Regional Constructon Assockalio www.nrca.ca
Building Opporfunities nm
AN
dl NRCA
"NRCA NEW!

CONSTRUCTION BASED JOB BOARD

From: Scott Bone

Sent: August 30, 2021 1:45 PM

To: Angela.Robbins@gov.bc.ca

Cc: Katy Fairley <katy@fairleystrategies.com>; Jim.Sayle@gov.bc.ca; BEDELL, Lee (FSTCL)
<lee.bedell@dgsastro.bc.ca>; Wendy.Cole@gov.bc.ca

Subject: RE: Notice of Cancellation - RFP21BCWSHQOQ16 - Vanderhoof Fire Zone Hangar Redevelopment
Further to message below, in para 2, is should read closing date of September 9,2021.

SCOTT BONE
CEO
l|||||||| NORTHERN REGIONAL CONSTRUCTION ASSOCIATION

3851 - 18" AVENUE, PRINCE GEORGE, BC V2N 1B1

A Direct: (250) 596-9901 Office: (250) 563-1744
Cell 250-614-9590

MNorthem Regional Construction Assockatio www.nrca.ca
Buliding Opporfuruhw nm
e
dv NRCA
e NEW!

CONSTRUCTION BASED JOB BOARD

From: Scott Bone

Sent: August 30, 2021 1:40 PM

To: Angela.Robbins@gov.bc.ca

Cc: Katy Fairley <katy@fairleystrategies.com>; Jim.Sayle@gov.bc.ca; BEDELL, Lee (FSTCL)
<lee.bedell@dgsastro.bc.ca>; Wendy.Cole@gov.bc.ca

Subject: Notice of Cancellation - RFP21BCWSHQQ16 - Vanderhoof Fire Zone Hangar Redevelopment
Importance: High

Hello Angela,

We understand that bidders to project # RFP21BC2SHQ016 (Vanderhoof Hangar Development) were notified on
3rd

August 3" that due to changes in government funding and project priorities, the competition has been cancelled
and no award will be made.

My assessment of BC Bid indicates that another project FS22DRMO0O01 was posted on August 26™ with a closing date
of September 9,2020 — that review further indicates that the scope of work in this revised procurement document is
unchanged from the cancelled project. We question the issuance of another RFP that appears to not include any
changes to funding, scope, or project priority.

We are familiar with the Reservations of Rights within your bid document and respect an owner’s ability to exercise
these, however, it appears you are proceeding to another bid process based on the same scope of work and
conditions and respectfully request that project FS22DRMO0O01 be placed on hold pending a response to our
concerns.
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NRCA fully supports the BC Government CAMF Guidelines along with best practices that promotes fair, open, and
transparent procurement processes, and based on my preliminary review, it appears steps being taken to re-issue
another RFP contravenes CAMF.

Your earliest attention to this matter would be appreciated.

Scott
SCOTT BONE
|||||I||l NORTHERN REGIONAL CONSTRUCTION ASSOCIATION
3851 - 18'" AVENUE, PRINCE GEORGE, BC V2N 1B1

Direct: (250) 596-9901 Office: (250) 563-1744
Cell 250-614-9590

Noethem Regional Construction Assockation www.nrca.ca
Building Opportunities nm
2N
dlr NRCA
- NEW!

CONSTRUCTION BASED JOB BOARD

VIEW NRCA JOB BOARD
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RE: Notice of Cancellation - RFP21BCWSHQO016 - Vanderhoof Fire Zone Hangar
Redevelopment

From: Robbins, Angela FLNR:EX <Angela.Robbins@gov.bc.ca>

To: Sayle, Jim FLNR:EX <Jim.Sayle@gov.bc.ca>

Sent: September 2, 2021 6:59:44 PM PDT

Attachments: image011.png, image015.jpg, image023.jpg, image004.png, image003.png,

image002.png, image001.png, image017.png, image020.jpg, image016.jpg,
image013.png, image014.jpg, image012.png, image005.png
Hi Jim,
| have no idea! | was wondering the same thing. | also noticed Wendy’s name in there.
| am just waiting for official guidance from our procurement team on how to deal with this. | believe my manager will
be calling him after we get that sorted.s.22 Sorry you got drug into this.
Have a good evening!
Thank you,
Angela Robbins
Sr. Project Management Analyst
BC Wildfire Service | Ministry of Forests, Lands, Natural Resource Operations and Rural
Development
Phone: 250-649-2806
Cell: 778 675-0528
Report Wildfires: 1 800 663-5555 or *5555

iy &

From: Sayle, Jim FLNR:EX <Jim.Sayle@gov.bc.ca>

Sent: September 2, 2021 4:10 PM

To: Robbins, Angela FLNR:EX <Angela.Robbins@gov.bc.ca>

Subject: FW: Notice of Cancellation - RFP21BCWSHQO016 - Vanderhoof Fire Zone Hangar Redevelopment
Hi Angela — do you know how | ended up on this series of emails?

From: Scott Bone <shone@nrca.ca>

Sent: September 2, 2021 4:08 PM

To: Robbins, Angela FLNR:EX <Angela.Robbins@gov.bc.ca>
Cc: Katy Fairley <katy@fairleystrategies.com>; Sayle, Jim FLNR:EX <Jim.Sayle@gov.bc.ca>; BEDELL, Lee (FSTCL)
<lee.bedell@dgsastro.bc.ca>; Cole, Wendy FLNR:EX <Wendy.Cole@gov.bc.ca>; Chris Atchison
<chris.atchison@bccassn.com>

Subject: Re: Notice of Cancellation - RFP21BCWSHQQ16 - Vanderhoof Fire Zone Hangar Redevelopment

[EXTERNAL] / 0

Hi Angela,

| wanted to reach out again seeking a formal reply to my inquiry on this project be provided to me by Tuesday,
September 7th, 2021.

In view that bidders may be active on the 2nd RFP, a timeline with a response to address these concerns is important
to everyone.

Thanks in advance.

Scott

Scott Bone

CEO - Northern Regional Construction Association

Phone 250 614 9590

From: Scott Bone <shone@nrca.ca>

Sent: Wednesday, September 1, 2021 9:29 AM

To: Angela.Robbins@gov.bc.ca

Cc: Katy Fairley; Jim.Sayle@gov.bc.ca; BEDELL, Lee (FSTCL); Wendy.Cole@gov.bc.ca; Chris Atchison
Subject: RE: Notice of Cancellation - RFP21BCWSHQO16 - Vanderhoof Fire Zone Hangar Redevelopment
Hi Angela,

Thank you for talking with me this morning regarding the noted project.
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As mentioned in our call, the two (2) RFP’s (old and new one) are materially identical. The new RFP has about 47
changes, but most are administrative changes (page # etc., a new solicitation # etc.), same project, same delivery
method (design build).

Our assessment indicates similar of scope of work. | understand that you will consult with others and a formal

response will be provided. In view of my comments this morning, email of August 31, and our review of the two
RFP’s, | again request that the new RFP be placed on hold pending receipt of further discussion and response to our
concerns. It is unreasonable and costly to ask construction firms to participate in the second bid process until NRCA
has received your formal response. To assist this review, we may also request additional information pursuant to the
Release of Information guidelines on budget, names of bidders, and results of the mandatory site visit.

If helpful, | would be pleased to meet with MOF staff and others to discuss this matter.

We look forward to your earliest reply.

Regards,

Scott

SCOTT BONE

/\ CEO
q1[

NORTHERN REGIONAL CONSTRUCTION ASSOCIATION
3851 - 18t AVENUE, PRINCE GEORGE, BC V2N 1B1

N Rc A Direct: (250) 596-9901 Office: (250) 563-1744
Cell 250-614-9590

Northem Hagional Construction Assodation www.nrca.ca
8uilding Opportunities nm
e
> NRCA
e NEW!

CONSTRUCTION BASED JOB BOARD

VIEW NRCA JOB BOARD
From: Scott Bone

Sent: August 30, 2021 1:45 PM

To: Angela.Robbins@gov.bc.ca

Cc: Katy Fairley <katy@fairleystrategies.com>; Jim.Sayle@gov.bc.ca; BEDELL, Lee (FSTCL)
<|ee.bedell@dgsastro.bc.ca>; Wendy.Cole@gov.bc.ca

Subject: RE: Notice of Cancellation - RFP21BCWSHQO16 - Vanderhoof Fire Zone Hangar Redevelopment
Further to message below, in para 2, is should read closing date of September 9,2021.

SCOTT BONE

/\ CEO
i

NORTHERN REGIONAL CONSTRUCTION ASSOCIATION
3851 - 18" AVENUE, PRINCE GEORGE, BC V2N 1B1

N Rc A Direct: (250) 596-9901 Office: (250) 563-1744
Cell 250-614-9590

Norethem Regional Construction Assockation www.nrca.ca
8uilding Opportunities nm
A
4l NRCA
—— NEW!

CONSTRUCTION BASED JOB BOARD

From: Scott Bone

Sent: August 30, 2021 1:40 PM

To: Angela.Robbins@gov.bc.ca

Cc: Katy Fairley <katy@fairleystrategies.com>; Jim.Sayle@gov.bc.ca; BEDELL, Lee (FSTCL)
<lee.bedell@dgsastro.bc.ca>; Wendy.Cole@gov.bc.ca

Subject: Notice of Cancellation - RFP21BCWSHQO016 - Vanderhoof Fire Zone Hangar Redevelopment
Importance: High

Hello Angela,
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We understand that bidders to project # RFP21BC2SHQO016 (Vanderhoof Hangar Development) were notified on

August 3" that due to changes in government funding and project priorities, the competition has been cancelled
and no award will be made.

My assessment of BC Bid indicates that another project FS22DRMO0O01 was posted on August 26™ with a closing date
of September 9,2020 — that review further indicates that the scope of work in this revised procurement document is
unchanged from the cancelled project. We question the issuance of another RFP that appears to not include any
changes to funding, scope, or project priority.

We are familiar with the Reservations of Rights within your bid document and respect an owner’s ability to exercise
these, however, it appears you are proceeding to another bid process based on the same scope of work and
conditions and respectfully request that project FS22DRMO0O01 be placed on hold pending a response to our
concerns.

NRCA fully supports the BC Government CAMF Guidelines along with best practices that promotes fair, open, and
transparent procurement processes, and based on my preliminary review, it appears steps being taken to re-issue
another RFP contravenes CAMF.

Your earliest attention to this matter would be appreciated.

Scott
SCOTT BONE
a0\ CEO
'llllllll NORTHERN REGIONAL CONSTRUCTION ASSOCIATION
3851 - 18! AVENUE, PRINCE GEORGE, BC V2N 1B1

A Direct: (250) 596-9901 Office: (250) 563-1744
Cell 250-614-9590

Northem Ragional Construction Assockation www.nrca.ca
Building Opporfunities ﬁm
@
» NRCA
== NEW!

CONSTRUCTION BASED JOB BOARD

VIEW NRCA JOB BOARD
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RE: Notice of Cancellation - RFP21BCWSHQO016 - Vanderhoof Fire Zone Hangar
Redevelopment

From: Sayle, Jim FLNR:EX <Jim.Sayle@gov.bc.ca>

To: Robbins, Angela FLNR:EX <Angela.Robbins@gov.bc.ca>

Sent: September 3, 2021 8:21:37 AM PDT

Attachments: image007.png, image011.jpg, image013.png, image016.jpg, image018.jpg,

image019.png, image017.png, image014.png, image012.jpg, image009.png,
image010.jpg, image008.png, image005.png, image006.png

No problem, and thanks!

From: Robbins, Angela FLNR:EX <Angela.Robbins@gov.bc.ca>

Sent: September 2, 2021 7:00 PM

To: Sayle, Jim FLNR:EX <lJim.Sayle@gov.bc.ca>

Subject: RE: Notice of Cancellation - RFP21BCWSHQO16 - Vanderhoof Fire Zone Hangar Redevelopment
Hi Jim,

| have no idea! | was wondering the same thing. | also noticed Wendy’s name in there.

| am just waiting for official guidance from our procurement team on how to deal with this. | believe my manager will
be calling him after we get that sorted. s.22 Sorry you got drug into this.
Have a good evening!

Thank you,

Angela Robbins

Sr. Project Management Analyst

BC Wildfire Service | Ministry of Forests, Lands, Natural Resource Operations and Rural
Development

Phone: 250-649-2806

Cell: 778 675-0528

Report Wildfires: 1 800 663-5555 or *5555

iy &

From: Sayle, Jim FLNR:EX <Jim.Sayle@gov.bc.ca>

Sent: September 2, 2021 4:10 PM

To: Robbins, Angela FLNR:EX <Angela.Robbins@gov.bc.ca>

Subject: FW: Notice of Cancellation - RFP21BCWSHQQ16 - Vanderhoof Fire Zone Hangar Redevelopment
Hi Angela — do you know how | ended up on this series of emails?

From: Scott Bone <shone@nrca.ca>

Sent: September 2, 2021 4:08 PM

To: Robbins, Angela FLNR:EX <Angela.Robbins@gov.bc.ca>
Cc: Katy Fairley <katy@fairleystrategies.com>; Sayle, Jim FLNR:EX <Jim.Sayle@gov.bc.ca>; BEDELL, Lee (FSTCL)
<lee.bedell@dgsastro.bc.ca>; Cole, Wendy FLNR:EX <Wendy.Cole@gov.bc.ca>; Chris Atchison
<chris.atchison@bccassn.com>

Subject: Re: Notice of Cancellation - RFP21BCWSHQQ16 - Vanderhoof Fire Zone Hangar Redevelopment

[EXTERNAL] / 0

Hi Angela,

| wanted to reach out again seeking a formal reply to my inquiry on this project be provided to me by Tuesday,
September 7th, 2021.

In view that bidders may be active on the 2nd RFP, a timeline with a response to address these concerns is important
to everyone.

Thanks in advance.

Scott

Scott Bone

CEO - Northern Regional Construction Association

Phone 250 614 9590

From: Scott Bone <sbone@nrca.ca>
Sent: Wednesday, September 1, 2021 9:29 AM

Page 133 0of 298 FNR-2021-14337



To: Angela.Robbins@gov.bc.ca

Cc: Katy Fairley; Jim.Sayle@gov.bc.ca; BEDELL, Lee (FSTCL); Wendy.Cole@gov.bc.ca; Chris Atchison

Subject: RE: Notice of Cancellation - RFP21BCWSHQOQ16 - Vanderhoof Fire Zone Hangar Redevelopment

Hi Angela,

Thank you for talking with me this morning regarding the noted project.

As mentioned in our call, the two (2) RFP’s (old and new one) are materially identical. The new RFP has about 47
changes, but most are administrative changes (page # etc., a new solicitation # etc.), same project, same delivery
method (design build).

Our assessment indicates similar of scope of work. | understand that you will consult with others and a formal

response will be provided. In view of my comments this morning, email of August 31, and our review of the two
RFP’s, | again request that the new RFP be placed on hold pending receipt of further discussion and response to our
concerns. It is unreasonable and costly to ask construction firms to participate in the second bid process until NRCA
has received your formal response. To assist this review, we may also request additional information pursuant to the
Release of Information guidelines on budget, names of bidders, and results of the mandatory site visit.

If helpful, | would be pleased to meet with MOF staff and others to discuss this matter.

We look forward to your earliest reply.

Regards,

Scott

SCOTT BONE

C.EO
(0

NORTHERN REGIONAL CONSTRUCTION ASSOCIATION
3851 - 18! AVENUE, PRINCE GEORGE, BC V2N 1B1

A Direct: (250) 596-9901 Office: (250) 563-1744
Cell 250-614-9590
NALTLCTHON AssOckation

Northem Regional Co www.nrca.ca

Building Opportunities n &

T
4> NRCA 2

CONSTRUCTION BASED JOB BOARD

VIEW NRCA JOB BOARD
From: Scott Bone

Sent: August 30, 2021 1:45 PM

To: Angela.Robbins@gov.bc.ca

Cc: Katy Fairley <katy@fairleystrategies.com>; Jim.Sayle@gov.bc.ca; BEDELL, Lee (FSTCL)
<lee.bedell@dgsastro.bc.ca>; Wendy.Cole@gov.bc.ca

Subject: RE: Notice of Cancellation - RFP21BCWSHQO16 - Vanderhoof Fire Zone Hangar Redevelopment
Further to message below, in para 2, is should read closing date of September 9,2021.

SCOTT BONE

/\ CEO
ql

NORTHERN REGIONAL CONSTRUCTION ASSOCIATION
3851 - 18 AVENUE, PRINCE GEORGE, BC V2N 1B1

N Rc Direct: (250) 596-9901 Office: (250) 563-1744
Cell 250-614-9590

Noethem Regional Construction Assockation www.nrca.ca
Building Opportunities ﬂ m
4 NRCA NEW!

CONSTRUCTION BASED JOB BOARD

VIEW NRCA JOB BOARD
From: Scott Bone

Sent: August 30, 2021 1:40 PM
To: Angela.Robbins@gov.bc.ca
Cc: Katy Fairley <katy@fairleystrategies.com>; Jim.Sayle@gov.bc.ca; BEDELL, Lee (FSTCL)
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<lee.bedell@dgsastro.bc.ca>; Wendy.Cole@gov.bc.ca

Subject: Notice of Cancellation - RFP21BCWSHQQ16 - Vanderhoof Fire Zone Hangar Redevelopment

Importance: High

Hello Angela,

We understand that bidders to project # RFP21BC2SHQO016 (Vanderhoof Hangar Development) were notified on

August 3" that due to changes in government funding and project priorities, the competition has been cancelled
and no award will be made.

My assessment of BC Bid indicates that another project FS22DRMO0O01 was posted on August 26™ with a closing date
of September 9,2020 — that review further indicates that the scope of work in this revised procurement document is
unchanged from the cancelled project. We question the issuance of another RFP that appears to not include any
changes to funding, scope, or project priority.

We are familiar with the Reservations of Rights within your bid document and respect an owner’s ability to exercise
these, however, it appears you are proceeding to another bid process based on the same scope of work and
conditions and respectfully request that project FS22DRMO0O01 be placed on hold pending a response to our
concerns.

NRCA fully supports the BC Government CAMF Guidelines along with best practices that promotes fair, open, and
transparent procurement processes, and based on my preliminary review, it appears steps being taken to re-issue
another RFP contravenes CAMF.

Your earliest attention to this matter would be appreciated.

Scott

SCOTT BONE

C.EO
i

NORTHERN REGIONAL CONSTRUCTION ASSOCIATION
3851 - 18" AVENUE, PRINCE GEORGE, BC V2N 1B1

N Rc Direct: (250) 596-9901 Office: (250) 563-1744
Cell 250-614-9590

Morthem Hogronal Construction Assockalion www.nrca.ca
Building Opportunities n m
A NEW!

CONSTRUCTION BASED JOB BOARD

VIEW NRCA JOB BOARD
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Automatic reply: Notice of Cancellation - RFP21BCWSHQO016 - Vanderhoof Fire
Zone Hangar Redevelopment

From: Bergman, Tammy FLNR:EX <Tammy.Bergman@gov.bc.ca>
To: Robbins, Angela FLNR:EX <Angela.Robbins@gov.bc.ca>
Sent: September 3, 2021 9:18:15 AM PDT

Thank you for your e-mail. Please note that | am currently out of the office returning September 8th with limited access to e-
mail.

Please e-mail CWSContracts@gov.bc.ca if you are in need of urgent assistance.
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Notice of Cancellation - RFP21BCWSHQO016 - Vanderhoof Fire Zone Hangar
Redevelopment

!:rom Robbins, Angela FLNR:EX <angela.robbins@gov.bc.ca>

To: Barisan, Robert FLNR:EX <Robert.Barisan@gov.bc.ca>, Robbins, Angela FLNR:EX
<Angela.Robbins@gov.bc.ca>

Sent: September 8, 2021 10:36:20 AM PDT

Notice of Cancellation - RFP21BCWSHQO016 - Vanderhoof Fire Zone Hangar

Redevelopment
Duration: 04 Seconds

Barisan, Robert FLNR:EX
SENIOR MANAGER , FORESTS, LANDS, NATURAL RESOURCE OPERATIONS & RURAL DEVELOPMEMT
+1 (778) 362-7090
+1(250) 319-0311
Robert.Barisan@gov.bc.ca
robert.barisan@gov.bc.ca
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RE: Missed Call - Notice of Cancellation - RFP21BCWSHQO016 - Vanderhoof Fire
Zone Hangar Redevelopment

From: Barisan, Robert FLNR:EX <Robert.Barisan@gov.bc.ca>
To: Robbins, Angela FLNR:EX <Angela.Robbins@gov.bc.ca>
Cc: Barisan, Robert FLNR:EX <Robert.Barisan@gov.bc.ca>
Sent: September 8, 2021 10:37:25 AM PDT

Can you please call me on my cell phone vs skype. Thx.

-------- Original message --------

From: "Robbins, Angela FLNR:EX" <Angela.Robbins@gov.bc.ca>

Date: 2021-09-08 10:36 (GMT-08:00)

To: "Barisan, Robert FLNR:EX" <Robert.Barisan@gov.bc.ca>

Subject: Missed Call - Notice of Cancellation - RFP21BCWSHQO16 - Vanderhoof Fire Zone Hangar

Redevelopment
You missed a call from Robbins, Angela FLNR:EX at angela.robbins@gov.bc.ca.

Caller-1d: angela.robbins@gov.bc.ca

Job Title: Sr. Project Management Analyst
Company: Forest Protection Branch

Work: 250 649-2806

Mobile: 778 675-0528

Email: Angela.Robbins@gov.bc.ca
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Notice of Cancellation - RFP21BCWSHQO016 - Vanderhoof Fire Zone Hangar
Redevelopment

!:rom Robbins, Angela FLNR:EX <angela.robbins@gov.bc.ca>

To: Barisan, Robert FLNR:EX <Robert.Barisan@gov.bc.ca>, Robbins, Angela FLNR:EX
<Angela.Robbins@gov.bc.ca>

Sent: September 8, 2021 10:42:28 AM PDT

Notice of Cancellation - RFP21BCWSHQO016 - Vanderhoof Fire Zone Hangar

Redevelopment
Duration: 04 Minutes 58 Seconds
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RE: Vanderhoof RFP follow up

From: Robbins, Angela FLNR:EX <Angela.Robbins@gov.bc.ca>

To: Griffin, Shannon FIN:EX <Shannon.Griffin@gov.bc.ca>

Sent: September 9, 2021 2:13:15 PM PDT

Attachments: image003.png, image001.png, image005.png, image006.jpg, image002.png,

RE: Notice of Cancellation - RFP21BCWSHQO016 - Vanderhoof Fire Zone
Hangar Redevelopment, image004.png

Hi Shannon,

Please find attached our response to Scott.

Please let me know if you need anything else.

Thank you,

Angela Robbins

Sr. Project Management Analyst

BC Wildfire Service | Ministry of Forests, Lands, Natural Resource Operations and Rural
Development

Phone: 250-649-2806

Cell: 778 675-0528

Report Wildfires: 1 800 663-5555 or *5555

L IR

From: Griffin, Shannon FIN:EX <Shannon.Griffin@gov.bc.ca>

Sent: September 9, 2021 10:44 AM

To: Robbins, Angela FLNR:EX <Angela.Robbins@gov.bc.ca>

Subject: Vanderhoof RFP follow up

Hi Angela:

Sorry, we cut out on the call. But | appreciate the formal response you sent Scott and will be in touch so we are all in
the loop on this one.

Thank you and safe travels,

Shannon Griffin | Director of Capital Policy

Treasury Board Staff | Ministry of Finance

778-698-5258 | shannon.griffin@gov.bc.ca

617 Government St, Victoria

Note: This email is intended only for the use of the individual or organization to whom it is addressed. [t may contain information that is

privileged or confidential. Any distribution, disclosure, copying, or other use by anyone else is strictly prohibited. If you have received
this in error, please e-mail the sender immediately and delete the message.
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RE: Notice of Cancellation - RFP21BCWSHQO016 - Vanderhoof Fire Zone Hangar
Redevelopment

From: Robbins, Angela FLNR:EX <Angela.Robbins@gov.bc.ca>
To: Scott Bone <sbone@nrca.ca>
Cc: Sayle, Jim FLNR:EX <Jim.Sayle@gov.bc.ca>, Barisan, Robert FLNR:EX

<Robert.Barisan@gov.bc.ca>, Cole, Wendy FLNR:EX
<Wendy.Cole@gov.bc.ca>, Chris Atchison <chris.atchison@bccassn.com>,
BEDELL, Lee (FSTCL) <lee.bedell@dgsastro.bc.ca>, Katy Fairley
<katy@fairleystrategies.com>

Sent: September 8, 2021 3:41:45 PM PDT

Attachments: image005.png, image019.png, image009.png, image016.jpg, image011.png,
image015.png, image014.jpg, image026.png, image007.jpg, image010.jpg,
image008.png, image006.png, image018.jpg, image012.jpg, image003.png,
image004.png, image001.png, image013.jpg

Good Afternoon Mr. Bone,

Thank you for your email and for clarifying the correct posting. We have posted an addendum on BC Bid for

opportunity #RFP21BC2SHQ019 which we believe is responsive to your query below. You are correct that

opportunity #RFP21BC2SHQO016 was cancelled and no award was made. Please note that some of the scope has

been amended in the current RFP opportunity. Certain items were not included in the current opportunity

documents, but were included as addendums to the previous solicitation, RFP21BCWSHQO16.

Please refer to BC Bid #RFP21BC2SHQO19 for a list of the items that have been removed from scope of the current

opportunity.

Regards,

Angela Robbins

Sr. Project Management Analyst

BC Wildfire Service | Ministry of Forests, Lands, Natural Resource Operations and Rural

Development

Phone: 250-649-2806

Cell: 778 675-0528

Report Wildfires: 1 800 663-5555 or *5555

iy &

From: Scott Bone <shone@nrca.ca>

Sent: September 8, 2021 12:00 PM

To: Robbins, Angela FLNR:EX <Angela.Robbins@gov.bc.ca>

Cc: Katy Fairley <katy@fairleystrategies.com>; Sayle, Jim FLNR:EX <Jim.Sayle@gov.bc.ca>; BEDELL, Lee (FSTCL)
<lee.bedell@dgsastro.bc.ca>; Cole, Wendy FLNR:EX <Wendy.Cole@gov.bc.ca>; Chris Atchison
<chris.atchison@bccassn.com>

Subject: RE: Notice of Cancellation - RFP21BCWSHQO16 - Vanderhoof Fire Zone Hangar Redevelopment

EXTERNAL

Hi Angela,
Please refer to an attachment that includes the project details published to BC Bid on September 1,2021.
Regards,
Scott
SCOTT BONE
A C.E.O
||||II||, NORTHERN REGIONAL CONSTRUCTION ASSOCIATION
3851 - 18! AVENUE, PRINCE GEORGE, BC V2N 1B1

Rc A Direct: (250) 596-9901 Office: (250) 563-1744
Cell 250-614-9590

Northern Regional Construction Association www.nrca.ca

Building Opportunilies n
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From: Robbins, Angela FLNR:EX <Angela.Robbins@gov.bc.ca>

Sent: September 8, 2021 11:18 AM

To: Scott Bone <shone@nrca.ca>

Cc: Katy Fairley <katy@fairleystrategies.com>; Sayle, Jim FLNR:EX <Jim.Sayle@gov.bc.ca>; BEDELL, Lee (FSTCL)
<lee.bedell@dgsastro.bc.ca>; Cole, Wendy FLNR:EX <Wendy.Cole@gov.bc.ca>; Chris Atchison
<chris.atchison@bccassn.com>

Subject: RE: Notice of Cancellation - RFP21BCWSHQO16 - Vanderhoof Fire Zone Hangar Redevelopment

Good Morning Mr. Bone,

Can you confirm which project you are referring to? The project you reference in your email, FS22DRMO001, is a
Cranbrook forestry project.

Thank you,

Angela Robbins

Sr. Project Management Analyst

BC Wildfire Service | Ministry of Forests, Lands, Natural Resource Operations and Rural
Development

Phone: 250-649-2806

Cell: 778 675-0528

Report Wildfires: 1 800 663-5555 or *5555

ey &

From: Scott Bone <shone@nrca.ca>
Sent: September 1, 2021 9:30 AM

To: Robbins, Angela FLNR:EX <Angela.Robbins@gov.bc.ca>

Cc: Katy Fairley <katy@fairleystrategies.com>; Sayle, Jim FLNR:EX <Jim.Sayle@gov.bc.ca>; BEDELL, Lee (FSTCL)
<lee.bedell@dgsastro.bc.ca>; Cole, Wendy FLNR:EX <Wendy.Cole@gov.bc.ca>; Chris Atchison
<chris.atchison@bccassn.com>

Subject: RE: Notice of Cancellation - RFP21BCWSHQO16 - Vanderhoof Fire Zone Hangar Redevelopment
Importance: High

EXTERNAL

Hi Angela,

Thank you for talking with me this morning regarding the noted project.

As mentioned in our call, the two (2) RFP’s (old and new one) are materially identical. The new RFP has about 47
changes, but most are administrative changes (page # etc., a new solicitation # etc.), same project, same delivery
method (design build).

Our assessment indicates similar of scope of work. | understand that you will consult with others and a formal

response will be provided. In view of my comments this morning, email of August 31!, and our review of the two
RFP’s, | again request that the new RFP be placed on hold pending receipt of further discussion and response to our
concerns. It is unreasonable and costly to ask construction firms to participate in the second bid process until NRCA
has received your formal response. To assist this review, we may also request additional information pursuant to the
Release of Information guidelines on budget, names of bidders, and results of the mandatory site visit.

If helpful, | would be pleased to meet with MOF staff and others to discuss this matter.

We look forward to your earliest reply.

Regards,

Scott

a0\ SCOTT BONE
i CEO
NORTHERN REGIONAL CONSTRUCTION ASSOCIATION
3851 - 18" AVENUE, PRINCE GEORGE, BC V2N 1B1
Direct: (250) 596-9901 Office: (250) 563-1744
MNorthern Reglonal Construction Association ce" 250-614-9590

Building Opportunities www.nrea.ca
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From: Scott Bone

Sent: August 30, 2021 1:45 PM

To: Angela.Robbins@gov.bc.ca

Cc: Katy Fairley <katy@fairleystrategies.com>; Jim.Sayle@gov.bc.ca; BEDELL, Lee (FSTCL)
<lee.bedell@dgsastro.bc.ca>; Wendy.Cole@gov.bc.ca

Subject: RE: Notice of Cancellation - RFP21BCWSHQO16 - Vanderhoof Fire Zone Hangar Redevelopment
Further to message below, in para 2, is should read closing date of September 9,2021.

SCOTT BONE
0N\ CEO
II||'||II NORTHERN REGIONAL CONSTRUCTION ASSOCIATION
3851 - 18" AVENUE, PRINCE GEORGE, BC V2N 181

N Rc A Direct: (250) 596-9901 Office: (250) 563-1744
Cell 250-614-9590

Northern Regional Construction Association www.nrca.ca
Building Opportunilies n m
2
e NEW!

CONSTRUCTION BASED JOB BOARD

From: Scott Bone

Sent: August 30, 2021 1:40 PM

To: Angela.Robbins@gov.bc.ca

Cc: Katy Fairley <katy@fairleystrategies.com>; Jim.Sayle@gov.bc.ca; BEDELL, Lee (FSTCL)
<lee.bedell@dgsastro.bc.ca>; Wendy.Cole@gov.bc.ca

Subject: Notice of Cancellation - RFP21BCWSHQO016 - Vanderhoof Fire Zone Hangar Redevelopment

Importance: High

Hello Angela,

We understand that bidders to project # RFP21BC2SHQ016 (Vanderhoof Hangar Development) were notified on

August 3" that due to changes in government funding and project priorities, the competition has been cancelled
and no award will be made.

My assessment of BC Bid indicates that another project FS22DRMO001 was posted on August 26 with a closing date

of September 9,2020 - that review further indicates that the scope of work in this revised procurement document is
unchanged from the cancelled project. We question the issuance of another RFP that appears to not include any
changes to funding, scope, or project priority.

We are familiar with the Reservations of Rights within your bid document and respect an owner’s ability to exercise
these, however, it appears you are proceeding to another bid process based on the same scope of work and
conditions and respectfully request that project FS22DRMO0O01 be placed on hold pending a response to our
concerns.

NRCA fully supports the BC Government CAMF Guidelines along with best practices that promotes fair, open, and
transparent procurement processes, and based on my preliminary review, it appears steps being taken to re-issue
another RFP contravenes CAMF.

Your earliest attention to this matter would be appreciated.

Scott

CEO

0\ SCOTT BONE
IIIIIIIIl
NORTHERN REGIONAL CONSTRUCTION ASSOCIATION
N RCA 3851 - 18t AVENUE, PRINCE GEORGE, BC V2N 1B1
Direct: (250) 596-9901 Office: (250) 563-1744

MNorthern Reglonal Construction Association CeII 250-614-9590
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RFP21BCWSHQO019 - Vanderhoof FZ Hangar Redevelopment Project - Proponent
Question

From: Robbins, Angela FLNR:EX <Angela.Robbins@gov.bc.ca>

To: CSNR Contract Policy Support CSNR:EX
<CSNR.ContractSupport@gov.bc.ca>

Sent: September 16, 2021 2:31:45 PM PDT

Attachments: image003.png, image005.png, image006.jpg, image004.png, image002.png,

image001.png

Good Afternoon,

| received the question below from a proponent for a RFP we have posted for a design build project in Vanderhoof
for BC Wildfire.

$.13; 8.17; .21

| was hoping for some guidelines on the appropriate way to respond to this question.

Thanks in advance for any assistance/guidance you can provide me!

Angela Robbins

Sr. Project Management Analyst

BC Wildfire Service | Ministry of Forests, Lands, Natural Resource Operations and Rural
Development

Phone: 250-649-2806

Cell: 778 675-0528

Report Wildfires: 1 800 663-5555 or *5555

Iy &
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RE: #9655 - RFP21BCWSHQO019 - Vanderhoof FZ Hangar Redevelopment Project -
Proponent Question

From: CSNR FSB Procurement Intranet CSNR:EX
<COREQFO®@Victorial.gov.bc.ca>

To: Robbins, Angela FLNR:EX <Angela.Robbins@gov.bc.ca>

Sent: September 22, 2021 9:47:03 AM PDT

Attachments: image010.png, image011.jpg, image008.png, image009.png, image001.png,
image003.png

Hi Angela,

Thanks for your email and apologies for the delay in response. Our unit has been managing a high volume of
requests recently.

Please see my comments to your questions below, in red .
Thanks and let me know if you have any follow-up questions.

Olivia Udagawa, MEM
Sr. Contract and Procurement Specialist
Corporate Services for the Natural Resource Ministries

Grateful to live, work and play on the traditional territory of the Lekwungen (Songhees) &
Xwsepsum (Esquimalt) Peoples, whose interconnected relationship with the land continues to this day.

Visit our Procurement Website — A to Z Index | FAQs | Forms & Templates

The advice and/or recommendation in this message is based on information and documentation provided by your office. This
communication, both the message and attachments, are intended only for the use of the person(s) to whom it is addressed.

From: Robbins, Angela FLNR:EX <Angela.Robbins@gov.bc.ca>

Sent: September 16, 2021 2:32 PM

To: CSNR Contract Policy Support CSNR:EX <CSNR.ContractSupport@gov.bc.ca>

Subject: #9655 - RFP21BCWSHQO19 - Vanderhoof FZ Hangar Redevelopment Project - Proponent Question

Good Afternoon,

| received the question below from a proponent for a RFP we have posted for a design build project in Vanderhoof
for BC Wildfire.

s.13;5.17; .21
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s.13;5.17; .21

| was hoping for some guidelines on the appropriate way to respond to this question.
Thanks in advance for any assistance/guidance you can provide me!

Angela Robbins

Sr. Project Management Analyst

BC Wildfire Service | Ministry of Forests, Lands, Natural Resource Operations and Rural
Development

Phone: 250-649-2806

Cell: 778 675-0528

Report Wildfires: 1 800 663-5555 or *5555

£ IR
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