L BRITISH
} COLUMBEA

lwﬁwi_ﬂgg\. Edacotion - (0P| Adaption Servioes

COMMUNICATIONS

PROJECT APRPROVAL

CPANG,

DATE YO -
2018-11-08

AhnecClayton / je(\f\
| maouscT
TE

S‘r. Qlawre |

(250) 367-2281 |.

| sTaRT arE

WCONTACT TEL CONTALT FRdl.

[ GoMPLETICN pATE.

GESGRIFTION

“ERETNLSINGE

1000Families BG & Adupt BC Kids
SorE
Facebook-ads and PSAs to find adopiive homas for foster kids: i BC 1 Cempaign £Series €% Shogle
AUCIENGE REGIN ;
Everyene desarves a Farnlly Adopt BC Kids | BC adults BB LY Canada. ' itsivart

CBIECTIVE

B WATERIALS nrnumsn
ALVERTIING & MATHETING SERVIDES
i1 slrategle Planning
173 Matketing Plannlig
i+ Ntetifa: Planning / Medla Pirehasing
{1 Websita Devefopragnt/ Hsting
‘Social Modia Déveldpmant
Audla ¢ Viden./ Photagrapty
Tiansialion Servites
{”_. itier faxpiery

. ESTIMATED 0SS

' :.:3 Pubkc S_vau'ﬁnr}uimmrq

Nn A MINRETING NAYERIALS,
¥ Pald Advertising

1 Print Matarials

Fromotional leme

5. Diplay statcor dighn)

2 Online Gantent & Advertising
{1 Other fexplain)

| GRAPHIS COMNURICATION SEANICES

TS THIS ACLLIGED I YOUR AKNUAL MARKETRNG PLANT
17 Yag T Mo

L3 Graptic Deelgn smnasmmm L)
Print: Publicabort. freparts,. doster, ot}
m;gi_qa_l Priblicalion. ROF, DD, &-peb, ovg)
; Dlsp'ia:r {stati of cigitalf
+ Informaitcn Graphics-
i Wih Dasiqn-and Dnline Giaphles
: ; Pravnolional Hems
i : Pressrdation Poverolir, ShF
13 Video /Mutjar Graphlcs
{1 gtock Pholography
¢l Brancimg, New tdark Tigveloproant

} 'c“;,afw L. Signage
Nieglia Purchase Do [T HES 6o || - Oter il
Cangultaticn / Aesearch
Wobshn Devalopmant SV i
: : i New Uipdiate ¢ Reprint
Socld Media Develapmenl il b Finat ) Appraved-
Audlo ! Vidio-/ Phatagraphy PROSUAITON _ '
Broduction L1 Orltie ) PHni erod cptors
Déatrituziion DEpmeuDan
Sthar it Minkghy |1 BG Ml Pls 5108 moded

GOPE/MIMBTRY - Déscratiemuy. STOB 67

©RIMISTRY APPROVALS

MEIETRY -

Etasuory STOH 69

BROGAAY OHECTUTHAME ' - '
Anné Glaylon ‘N”Q’r [ r‘fw 27
C NESTTY EUPIHDEAUTHONTY RANE BATE rer-iad. on
A ANE T -
BCREMIMETRY GOMMURNEDATIONS FHTECTON HAME. SIENN ~oRR VMR DR
Karen' Johneton o N A Re . AOMe~-1—~08
GLAE MARRETING & SUFFORT SERVIOES RALE e /| eaannE ~ DATE TN MAOT
Moy Dile, A - dolb -y - 15
QTPE BPENER AUTHORITY HAME N EE T DATE Y- RN, ]
Tasen B l»\.er- 1 LX% 20 -y -1

GGPE MARKETING & SUFPORT SERVIGES | PO SOXS408 TN PROV.AOVT Victeia BG VAW SV | Tel: 250 B87-3057 Fav: 250 B57-1435

-ASSAGNED

PAGE 1 of 31GCP-2017-7018



iy | GCPE MARKETING BRIEF

GOVERNMENT COMMUNICATIONS AND PUBLIC ENGAGEMENT
CLIENT: Ministry of Children and Family Development
2016 Adoption Awareness Campaign
Novernber 2, 2016

OBJECTIVES: Raise awareness of adoption as an option to grow a family. Increase traffic to
Adoptive Families Association. Highlight the new Adopt BC Kids portal,

BACKGROQUND:

November is Adoption Awareness Month in British Columbia, a time to raise awareness about the
number of children in care waiting to be adopted and to increase the number of families and individuals
in B.C. who choose adoption as & way to grow their family. The month draws attention to the difference
rnade in the lives of children by B.C. families who have provided permanent, loving homes.

STRATEGIC APPROACH:
Leverage last year’s creative (videos) with a similar Facebook boost including two new ads: one pointing
to 1000familiesbc.com and one pointing to the Adopt BC Kids portal.

KEY MESSAGES — OVERALL:

» There are maore than 1,000 children waiting for the stability and care of an adoptive family,
including teenagers, those with special needs and siblings.

* The 1000FamiliesBC campaign is our ongoing, joint effort to connect waiting children with
caring families. Waiting children deserve love, respect and acceptance just ltke you and me.

. This year, we are highlighting the new Adopt BC Kids portal.

° All children need the love and security of a caring family. No child is unadoptable and rno one
is excluded from trying to adopt.

. You don’t need to be the perfect parent to adopt, the skills and experience you bring as a
parent are invaluable.

- Marital status and sexual orientation don’t matter, .

» Adoption is about love and a lifelong commitment to making a difference in a child’s life.

J If you're locking to build your family, visit 1000familiesbe.com or call 1 877 ADGPT-G7,

Secondary Messages: .
s We are thankful to all the adoptive families who provide the emaotional, physical and

financial stability that all children deserve.

. Adoption social workers work tirelessly to find loving homes for B.C.’s waiting children and
deserve our gratitude,

¢ Understandably, the change adoption brings can be an emoticnal time for both the adoptive

famifies and the adoptive child. You can help adoptive families by lending an ear and
offering encouraging words and actions of support,

KEY MESSAGES — THEMES:

° Cansider adopting a waiting child.
) Adopt BC Kids portal makes it easier for prospective parents to match with a waiting child.
TARGET AUDIENCE:
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s Current foster parents

« Adoptive parents with grown children

e Parents with older children who may want to continue parenting
* Adults in B.C. who are focused on giving back to their community

CREATIVE APPROACH:;
Animated “Stick Family” window sticker theme from 2014

RECOMMENDED CAMPAIGN TACTICS:
e Facebook
© Boost of ONE video {from 2015 campaign) driving to 1000families
o Twao Static “stick family” ads (one pointing to 1000families and ane pointing to
ADOPTBCKIDS)
o TV - Run PSAs throughout November and beyond
s  Website
o Videos and ad should drive to 1000families, which MUST include new link to
ADOPTBCKIDS

SCHEDULE:
November 4 to December 7, 2016.

CAMPAIGN MEASUREMENT:
+ Facebook post — Impressions, Video Views, Commients/Likes/Shares, Clicks
s #1000FamiliesBC Hashtag Metrics - Tweets/Retweets
» 1000FamiliesBC.com Metrics, Total visits, Video plays, “Build Your Own Family” Widget Users
e Call Centre Metrics
e New Adoptive Family Applications

BUDGET:

All costs are estimates only. A detailed breakdown wilf be made available once the project and its
campaign elements are complete. The budget is estimated at $30,000. The actual spend will be released
with Public Accounts.

Creative Production $5,000 S $5,000
New Media Buy (online, mobile, sociai S $25,000 $25,000
media) i

Total $5,000 $25,500 $30,000

CORE POLICY AND PROCEDURES MANUAL: CHAPTER 22.3

Government Communications & Public Engagement (GCPE} may set standards to mandate the use of
specific communications and public engagement services or practices (i.e. advertising, research, oriline
development, etc.). Ministries must follow these standards in the execution of all activities listed on
GCPE’s website, unless an exemption has been approved by GCPE. Exemptions will be time-bound and

reviewed regularly.
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Any materials prepared for public consumptian, regardiess of the medium used, must be approved by
GCPE, through the Communications Director assigned to the ministry,

CAMPAIGN CRITERIA:

- What Ministry data/research is available to validate the messages of the campaign?
- Success of 2014 campaign w/ same 1000 families messaging.

- What government program/service/policy/priority does this campaign promote?

- BC Adoptive Families Association services.

= What public engagement mechanisms are in place to support the campaign?

- Social media via BC Gov corp channels.

Approvals: (Please email appravals to the Project Manager at GCPE Advertising and Marketing Services)

X

Ministry GCPE Communications Director Date
X

Marketing and Communications Support Date

Services Executive Directar
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