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Estimates 2017
Budget

GCPE OPERATING BUDGET

Date: Updated October 23, 2017
Key Facts: GCPE Operating Budget

For the September Update, GCPE’s budget is status quo to the budget tabled in
February 2017 at $34.205M.
A total of 11 new positions have been added since transition:
o Confidence and Supply Agreement Secretartariat (3 positions) — approval to
access up to $0.248M in contingencies for 2017/18
o Strategic Issues Division (8 positions) —to be funded from within existing GCPE
budget for 2017/18.

GCPE’s restated budget for 2016/17 was $33.879M. The decrease of $4.017M from
the 2015/16 restated budget was attributable to the program and budget transfer to
JTST of the EDS team ($3.990M); a (50.117M) decrease in the benefits chargeback
rate; and, an increase of $0.090M for the Economic Stability Mandate and Dividend.
GCPE’s estimated operating budget for 2017/18 is $34.205M (Communications
$26.687M; Government Digital Experience Division $7.518M). The increase of
$0.326M from the 2016/17 restated budget is attributable to the increase for the
Economic Stability Mandate and Dividend, which is partially offset by the decrease in
the benefits chargeback rate.

At $26.912M salaries & benefits represent 78.7% of the total estimated annual
operating budget.

At $7.293M, operating costs (net of recoveries) represent 21.3% of the total
estimated annual operating budget.

Recoveries of $1.280M (or 3.6%) are realized annually primarily for services provided
via Today’s News On-Line and the Government Digital Experience Division.

Communications Budget

At $26.687M GCPE Communications estimated annual operating budget for
2017/18

Prepared by: Reviewed by:

Raman Dale Evan Lloyd

A/Executive Director, Financial and Corporate Deputy Minister

Services, Government Communications and Government Communications and Public
Public Engagement Engagement

250 514-1016
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BRITISH
COLUMBIA

Government Communications
and Public Engagement

KEY GCPE ISSUES: BRIEFING NOTE FOR INFORMATION

Date:

10.02.17

Prepared For: Hon. Carole James, Minister of Finance

Title:

Estimates Issues Summary-Organizational Changes at GCPE

e Confidence and Supply Agreement Secretariat:

o]

The Confidence and Supply Agreement with the Green Party is the basis on which the current
government was formed. According to media reports, the former government utilized public
resources in its attempt to negotiate a similar agreement with the Green Party.

The CASA Secretariat is responsible for facilitating consultations over key elements of the
agreement between the government and the Green Party’s legislative caucus. Because the
agreement involves matters involving both the legislature and the public service, it was decided
to house the secretariat in GCPE.

While consultations over legislative matters (i.e. legislation, estimates etc.) has traditionally
been conducted between publicly-funded political staff, the broader scope of the CASA required
a more structured consultation process involving the public service staff.

e Strategic Issues Branch:

o

o

Prior to the July 18, 2017 transition, government’s strategic issues coordination and issues
management functions were fragmented and housed both in the Office of the Premier and in
GCPE.

The new government has elected to consolidate these functions within GCPE so that this
division can work more closely with GCPE communications resources housed within individual
ministries.

e Digital Communications:

This unit is operating consistent with government policy that posts be factual, provide

While the previous government dedicated considerable financial resources to large, traditional
advertising buys, the current government has chosen to engage with the public through a more
cost effective and focussed digital communications strategy. :

The new Digital Communications division has been structured using existing FTEs and current
budget allocations.

To date, beyond one post for the wildfire crisis, no money has been spent promoting Facebook
posts.

information on government programs, services and policies, and engage the public.

The new government remains committed to strengthening standards to ensure confidence that
public funds are being used responsibly.
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ESTIMATES NOTE
SEPTEMBER 29, 2017

ISSUE: GCPE STAFFING PRE AND POST-TRANSITION

ADVICE AND RECOMMENDED RESPONSE:
¢ As at the end of March 31, 2017, at full staffing levels, the GCPE total
complement was 318 positions.

¢ Following transition there are an estimated total of 329 positions. The
increase relates to the creation of the Confidence and Supply Agreement
Secretariat (3) and addition of the Strategic Issues Division (8), headed by
ADM Eric Kristianson.

¢ The total # of positions is subject to change slightly as hiring is presently
in progress and parts of the org structure are still being finalized.

GCPE - Total # of Positions
Branch/Division 2016/17 Post/ Difference
Transition
Deputy Minister’s Office 2 2 -
Communications Operations 184 187 +3
Strategic Communications 34 31 -3
Government Digital Experience (GDX) 79 79 -
Corporate Services 19 19 3
Confidence and supply Agreement Secretariat - 3 +3
Strategic Issues Division - 8 +8
Total Staffing Requirement 318 329 +11

Notes:
o Following transition, Event Services staff were transferred from Strategic Communications to
Communications Operations
o 4 staff related to the Personalized Digital Services Strateqy (GDX) are not included above as thev

are beina funded from continaencies in 2017/18. s.12.s.13
s£.12,8.13

KEY FACTS REGARDING THE ISSUE:

Since July of 2017, two areas have been added to GCPE: Confidence and Supply Agreement
Secretariat (addition of 3 staff) and the Strategic Issues Division (addition of 8 staff). All other
staffing levels remain largely the same as in previous years.

CASAS - The Secretariat organizes and facilitates government’s consultations with the Green
Party Caucus contemplated by the 2017 Confidence and Supply Agreement. A core role is
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providing secretariat support to the Confidence and Supply Agreement Consultation Committee,
and coordinating subsequent meetings between the Green Party Caucus and Ministers or
senior Ministry Officials, based on the Committee’s consultations.

Strategic Issues - the Strategic Issues Division is responsible for strategic issues coordination
and issues management across government. Further, the division tracks and coordinates high-
priority issues that impact government across multiple ministries and agencies to ensure they
are addressed in a manner consistent with government’s overall policy direction.

Contact: Raman Dale

File Created: September
25, 2017

File Updated:

File Location:

SIGN OFF:

Phone
number

Program

ADM

DM
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ADVICE TO MINISTER
ESTIMATES NOTE
OCTOBER 23, 2017

ISSUE: GCPE STAFFING PRE AND POST TRANSITION

KEY FACTS REGARDING THE ISSUE:

e At the end of March 31, 2017, at full staffing levels, the GCPE total
complement was 318 positions (see note 2 below).

¢ Following transition there are an estimated total of 329 positions.

e Post transition there has been internal reorganization. Several
positions and reporting relations have been changed.

e The total # of positions is subject to change slightly as hiring is
presently in progress and parts of the org structure are still being

finalized.
GCPE - Total # of Positions
Branch/Division 2016/17 | Post-transition Difference
Deputy Minister’s Office 2 2 -
Communications Operations 184 187 +3
Strategic Communications 34 31 -3
Government Digital Experience (GDX) 79 79 -
Corporate Services 19 19 -
Confidence and Supply Agreement Secretariat - 3 +3
Strategic Issues Division - 8 +8
Total Staffing Requirement 318 329 +11

Notes:

1. Following transition, Event Services staff were transferred (within GCPE) from Strategic
Communications to Communications Operations.

2. 4 staff related to the Personalized Digital Services Strategy (GDX) are not included above as
they are being funded from contingencies as of February 2017 (2017/18 Budget).5> 12513

s.12,5.13

3. The Strategic Issues Division consolidates issues management functions that were
previously distributed between multiple roles in Communications Operations and Strategic

Communications.

4. The CASA Secretariat is presently funded through contingencies and so are 8 positions in
Communications (included in above totals) that have been funded out of contingencies for

years.

Page 1 of 6
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ADVICE TO MINISTER
ESTIMATES NOTE
OCTOBER 23, 2017

Q+A:
What is the Confidence and Supply Agreement Secretariat?

e British Columbians expect their elected officials to work across
party lines to find solutions to the challenges they are facing.

e The Confidence and Supply Agreement is the basis on which the
current government was formed.

e This is the agreement we presented to the Lieutenant Governor to
present her with a stable governing option. We are glad that she
put her trust in us to work for the people of British Columbia.

e The Secretariat is small office dedicated to ensuring progress on a
range of priorities in the agreement, and ensuring consultations
are managed efficiently, and according to government policies
and regulations. )

e The CASA Secretariat is responsible for facilitating consultations
over key elements of the agreement between the government
and the Green Party’s legislative caucus. Because the agreement
involves matters involving both the legislature and the public
service, it was decided to house the secretariat in GCPE.

e We are proud of the excellent work this small office is doing to
move forward initiatives that make life better for British
Columbians.

What is the budget of the CASA Secretariat?

e The Secretariat is a small office — currently there is only one staff
person (the Executive Director)

e For 2017/18, the total budget provision is $248,000, allowing for
up to 3 FTEs in total, and an operating budget of $43,000.

Page 2 of 6
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ADVICE TO MINISTER
ESTIMATES NOTE
OCTOBER 23, 2017
Why does CASA have a travel budget?

e Funds were provided for travel in this start-up year for the
Secretariat to cover the possibility of consultation meetings in
Vancouver, or in other parts of the province. To date, there has
been no travel, and there is no travel planned.

e Going forward, this travel budget will be reassessed as
appropriate.

In July, the Secretariat was announced as part of the Premier’s Office.
Why is it now in GCPE?

e The Secretariat was established in GCPE, Ministry of Finance, in
line with its public service management and coordination
function, in support of the delivery of key government initiatives.

Page 3 of 6 _
|
|
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ADVICE TO MINISTER
ESTIMATES NOTE

OCTOBER 23, 2017

What is the Strategic Issues Division?

Prior to the transition, government’s strategic issues coordination
and issues management functions were fragmented.

The new government has decided to consolidate these functions
within GCPE so that this division can work closely with GCPE
communications resources housed within individual ministries.

The Strategic Issues unit supports the communications needs of
ministries and Ministers — in particular assisting with inter-ministry
issues. For example, cannabis, wildfire response, housing.

The unit also helps to coordinate information on emerging issues
and providing quick communication support and strategic
communications advice to relevant ministries.

And they provide support to ensure that Ministers have accurate and
timely information from the ministries to prepare for media and
public attention on daily issues.

Why are there 8 new positions?

Prior to the transition, strategic issues coordination and issues
management functions were fragmented across government.

Parts of these functions were included in the roles of other staff
within the Communications Operations and Strategic

-Communications branches.

For instance, under the previous government, within GCPE there
were Managers of Media Relations and Issues Management.

The government decided to consolidate these functions into one
division within GCPE so that it can work closely with GCPE
communications resources housed within individual ministries.

These positions are funded within the existing 2017/18 budget.

Page 4 of 6
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ADVICE TO MINISTER
ESTIMATES NOTE
OCTOBER 23, 2017

Where does the Strategic Issues unit work?

e Because of their focus on assisting with communications on
emerging issues, daily media scrums, and Question Period, the team
needs to be available to rapidly respond to Ministers’ Offices and
therefore have an office on the ground floor of the Legislature.

e Because of the mandate to support Ministers’ communications
needs, it is common and a longstanding practice for GCPE staff to
work in the Legislature.

e Under the previous government many GCPE Communications
Directors had occasional office space within the Ministers’ Offices.

Why is the Executive Director of Issues Management part of GCPE?

e GCPE has long had a mandate to support ministries in strategic
communications advice and issues management.

e This mandate existed under the previous government and remains
unchanged.

e Prior to the July 18 2017 transition, government’s strategic issues
coordination and issues management functions were fragmented
and housed both in the Office of the Premier and in GCPE.

e The new government has chosen to consolidate these functions
within GCPE so that this division can work more closely with GCPE
communications resources house within individual ministries.

e We wanted to ensure we had smooth coordination of support for
ministries’ needs on rapidly emerging and cross-ministry issues.

Page 5 of 6
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What is the Digital Communications division?"

ADVICE TO MINISTER
ESTIMATES NOTE

OCTOBER 23, 2017

This is the new name of the unit formerly known as Social Media and
Digital Services '

While the previous government dedicated considerable financial
resources to large, traditional advertising buys, the current
government has chosen to engage with the public through a more
cost effective and focussed digital communications strategy.

The new Digital Communications division has been structured within
existing budget allocations.

This unit is operating consistent with government policy that posts
be factual, provide information on government programs, services
and policies, and engage the public.

The new government remains committed to strengthening standards
to ensure confidence that public funds are being used responsibly. )

We have said that we will work with the Auditor General to get her
advice on the matter.

What about the facebook posts promoting the budget?

L]

Those were online posts without paid promotion — they are not
government advertising.

It is important for a government to be able to communicate with
people about new policies and programs that may impact them.

Page 6 of 6
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Updated 2017-10-03
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Budgets at a Glance
Government Communications and Public Engagement
MINISTRY: FINANCE
GOVERNMENT COMMUNICATIONS AND PUBLIC ENGAGEMENT
A B C D E = (A+B+C+D) F ¢] H | = (E+F+G+H) J=(I-E)
15/16 16A7 17118
Economic Economic .
Restated | Benefits Stability Budget Benefits | Stability Budget | Budget
Budget | Adjustment| Mandate | Adjustment Budget Adjustment | Mandate | Adjustment Budget | Variance
STOB Description 1 2 3 4 ] 6
50EA |Base Salaries and Overtime | 23264000 90,000 (2.121000))  21,2330000 | 356,000  (29,000) g-‘l,@m 327,000
51EA |Supplementary Salary Costs S — 164000f (9.000) 155,000 o 155,000 0
52EA Employee Benefits - | 61000 R - 61000 | o 61,000 0
5298 |Benefit Chargeback 5,770,000 (117,000) __(516,000) 5,137,000 19,000 B (20,000) 5,136,000]  (1,000)
57EA |Public Servant Travel _ 3zs000f o 1 (19,000) 356,000 o 356,000f 0
5901 |Centralized Mgmt Support Services - Legal Services 54,000 ~ _ (5,000)| 49,000, I _ 49,000| 0
60EA |Professional Services - Operational & Regulatory 770,000, 7700000 | o 770, oool 0
63EA |Information Systems B 2,924,000 o (916,000) 2008000 | | 2,008, 0
65EA |Office and Business Expenses (includes F&E under $1000) 1,050,000, o (13,000) 1,037,000 - o 1,037,000| 0
67EA |Informational Advert. & Publications 3,537,000 o R - 35370000 | 3,537,000| 0
69EA |Utilities, Materials and Supplies - 38,000| D 38,000f o : 0
73EA |Amortization Expenses - - 1,750,000 - _(1,045,000) 705,000 - - 705,000/ 0|
75EA |Building Occupancy Charges - o 27000, 27,000( o 27,000 0
85EA |Other Expenses ) ) 46,0000 o 46,000| B 46,000 0
88EA |Recoveries Within Government | .asze000)| | 654,000 (1,175,000)| ol o (1,175, 0
89EA |Recoveries- External to the CRF | (43.000) S B (43000 - _' 0
9002 |Recoveries - External to the CRF - Fees & Licenses (45000} B - {45,000) | 45,000)| 0]
9003 |Recoveries - External to the CRF - Other Misc. Revenues (17,000) (17,000) 17.,000) 0
37,896,000]  (117,000)] 90,000 (3.990,000) 000 19,000  356,000]  (45,000)| 34,205,000 326,000
1 Benefits Adjustment: PSA reduction from 24.8% to 24.3%
2 Economic Stability Mandate and Dividend: negotiated increase for BCGEU members
3 Budget and Program Transfer to JTST of EDS Group
4 Benefits Adjustment: PSA increase from 24.3% to 24.34%
§ Economic Stability Mandate and Dividend: negotiated increase for BCGEU members
6 Budget and Program Transfer to JTST of EDS Group



MINISTRY: FINANCE

Budgets at a Glance
Government Digital Experience Division

PROGRAM: Government Digital Experience Division
A B Cc D E = (A+B+C+D) F G H | = (E+F+G+H) J=(l-E)
15/16 16117 17118
Economic Economic
Benefits Stability Budget Benefits Stability Budget Budget
Budget | Adjustment | Mandate | Adjustment Budget Adjustment | Mandate | Adjustment Budget Variance
STOB Description 1 2 3 4 5 6
50EA |Base Salaries and Overtime - 72570000 84,000( (2.121.000) 5,220,000 334,000]  (26.000) 5,525,000 305,000
51EA |Supplementary Salary Costs 64,000 (9.000) 55,000 55,000] 0
52EA |Employee Benefits 1,000 - 1,000 1,000 0
5298 |Benefit Chargeback 1,800000f (37000 | (516,000), 1,247,000 12,000 (20,000) 1,239,000|  (8,000)
57EA |Public Servant Travel - ~ 180,000 (19.000) 61,0000 61,000 iy 1)
5901 |Centralized Mgmt Support Services - Legal Services B 30,000f (5,000) 25,000 o 25,000 Sl
B0EA |Professional Services - Operational & Regulatory 10,000 e - _ I 10,000 10,000 5 A
63EA |Information Systems o 2,033,000 (916.000) 1,117,000 1,117,0000 0
65EA |Office and Business Expenses (includes F&E under $1000f  100,000{ | | {13,000) 87,000 o 870000 O
73EA |Amortization Expenses R 1,415,000 B B (1,045.000) 370,000 370,000f 0
75EA |Building Occupancy Charges 12,000 I 12,000 - 12,000 0
B5EA |Other Expenses 15,000 - 15,000 - 15,000 ST
88EA |Recoveries Within Govemment {1.651,000) 654,000 | (997,000) (987,000) 0
89EA |Recoveries- External to the CRF _ (1.000) o (1,000) (1.000)| 0
9003 |Recoveries - External to the CRF - Other Misc. Revenues (1.000) {1,000) (1,000) 0
11,164,000 (37,000) 84,000| (3,990,000) 7,221,000 12,000 334,000 (49,000) 7,518,000, 297,000
1 Benefits Adjustment: PSA reduction from 24.8% to 24.3%
2 Economic Stability Mandate and Dividend: negotiated increase for BCGEU members
3 Budget and Program Transfer to JTST of EDS Group
4 Benefits Adjustment. PSA increase from 24.3% to 24.34%
5 Economic Stability Mandate and Dividend: negotiated increase for BCGEU members
6 Budget and Program Transfer to JTST of EDS Group

Updated 2017-10-02
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Budgets at a Glance

MINISTRY: FINANCE Communications Division

PROGRAM: Communications Division

A B C D = (A+B+C) E F G = (D+E+F) H=(G-D
15/16 16/17 1718
Economic Economic
Restated Benefits Stability Benefits Stability Budget
Budget | Adjustment| Mandate Budget | Adjustment| Mandate Budget | Variance
STOB Description 1 2 3 4

50EA |Base Salaries and Overtime _— | 16,007,000 | 6000/ 16013000 22,000 16,035,000{ 22,000
I51EA _|Supplementary Salary Costs - 100000, (1 100 000 - 100,000 0
52EA |Employee Benefits |l e0000 0 ] 60 000 | 60000 0O
5298 |Benefit Chargeback ) | sgro000f (8OO0 } 3 890 000 7,000 | 3,897,000 7,000
57EA _|Public Servant Travel L e 295000 |\ | 295,000 295,000f 0
5901 |Centralized Mgmt Support Services - Legal Services ) 24,000 b 24,000 24,000 0
60EA |Professional Services - Operational & Regulatory ] 760,000 760,000 760,0000 0
63EA _|Information Systems 891,000 ) S 891,000 ~ 891,000| 0
65EA |Office and Business Expenses (includes F&E under $1000) 950,000 950,000 950,000f 0
67EA |Informational Advert. & Publications ] 3,537,000 - ~ 3,537,000 3, 537 000| B 0
69EA |Utilities, Materials and Supplies e 3goo0f | 38,000 | 38,000| 0
73EA _|Amortization Expenses o 335,000 | 335,000 335000, 0
75EA |Building Occupancy Charges - 15000, | 18000, | | 15,000 =0
85EA |Other Expenses N 31 000 31,000 I 31 000 0
88EA |Recoveries Within Government ] | (178, 000) I 000} 1 1 a 78, 000}_ .0
89EA |Recoveries- External to the CRF (42000 | | (42 000) D 42000 0
9002 |Recoveries - External to the CRF - Fees & Licenses (45000 | | (45,000) | @5000 0
9003 |Recoveries - External to the CRF - Other Misc. Revenues (16,000) (16,000) | (16,000) 0
26,732,000 (80,000) 6,000| 26,658,000 7,000 22,000 26,687,000 29,000

Benefits Adjustment: PSA reduction from 24.8% to 24.3%

Economic Stability Mandate and Dividend: negotiated increase for BCGEU members
Benefits Adjustment: PSA increase from 24.3% to 24.34%

Economic Stability Mandate: negotiated increase for BCGEU members

BPWON =

Updated 2017-10-02
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Government Communications and Public Engagement

2016/17
riptio 2018/19 2019/2
Description (Restated) 2017/18 )/ 9/20
2016/17 Service Plan Budget (Ministry of Advanced Education)
Vote 14 — Government Communications and Public Engagement $37,869,000 $38,328,000 $38,420,000 $38,420,000
j -  Subtotal 437,869,000 $38,328,000 $38,420,000  $38,420,000 |
Budget 2017 — February 2017
2016/17 Reorganizations and Restatements
Transfer out of Enterprise Data Services to JTST (53,990,000) (54,039,000) (54,077,000) (54,077,000)
Total Restated 2016/17 Service Plan — February 2017 $33,879,000 $34,289,000 $34,343,000 $34,343,000
Changes to Budget — February 2017
Vote 14 — Economic Stability Mandate 514,000 $14,000 $14,000
Vote 14 — Benefits Chargeback Rate ($98,000)
2017/18 Service Plan Budget — February 2017
Vote 14 — Government Communications and Public Engagement 533,879,000 $34,205,000 534,357,000 534,357,000
Total ) $33,879,000 $34,205,000 534,357,000 $34,357,000
Budget 2017 Update ~ September 2017
Changes to Budget — September 2017 Budget Update
none
2017/18 Service Plan Budget — September 2017
Vote 25 — Government Communications and Public Engagement 533,879,000 534,205,000 $34,357,000 $34,357,000
Total $33,879,000 $34,205,000 $34,357,000 $34,357,000

Note ?. Note on EDS transfer — from GCPE

Note 7. ESM budget lifts for 2016/17 through 2018/19 were already included in the 2016/17 Service Plan Budget.
Increases also include funding for the February 1, 2016 Economic Stability Dividend, which provided a $0.1301 per
hour increase to BCGEU staff and a 0.45% increase to PEA staff, and the February 1, 2017 Economic Stability
Dividend, which provided a $7.17 biweekly increase to BCGEU staff and a 0.35% increase to PEA staff.

Note 8. The 2017/18 benefits chargeback rate was reduced from 24.8% to 24.3%. 2018/19 and 2019/20 will continue to
reflect a chargeback rate of 24.8%; however, this will be reviewed as part of Budget 2018.
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Description

2017/18 2018/19 2019/20

2016/17 Service Plan Budget

2016/17 Reorganizations and Restatements

$37,869,000

Vote 14 - transfer of EDS to JTST
Total Restated 2016/17 Service Plan

Changes to Budget
Vote 14 - Economic Stability Mandate
Vote 14 - Benefits Chargeback Rate

2017/18 Service Plan Budget

($3,990,000)

$38,328,000 $38,420,000 $38,420,000

($4,039,000) ($4,077,000) ($4,077,000)

$33,879,000 $34,289,000 $34,343,000 $34,343,000

$14,000 $14,000 $14,000
($98,000) S0 S0

$33,879,000 $34,205,000 $34,357,000 $34,357,000
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ANALYTICS

From 2011 to 2016 we saw a 73% increase in website visits and a 77%
3{? increase in website page views to our main page, gov.bc.ca.

i grlre : — —— rer o i S T -
: q’i .‘ ; 2011 ‘ 2012 | 2013 2014 | 2015 | 2016 4|
!_,.._._ ey — i r, 4 i
! "_{;{? visits ‘ 4,240,206 | 2,506,837 | 3,406,855 6,097,157 | 9,293,424 E 15,456,936 !
7 i 4 am———— —— =SS SRS ISRy e .
Vlews 9,583,525 5,262,719 | 6,958,966 13,919,669 I 26,023,566 I 42,439,106 |
SERCEREE g e, e e S5 e ———— =

57k followers 63k followers 1.6M video views 1.9M photo views

89% increase 60% increase 549% increase 659% increase
since 2013 ’ since 2013 since 2013 since 2013

B 0 oo

~ CONNECTING WITH BC _
{ Social media was once looked at as  aee Govemment of British Coumaia . pettn; conneties

. a g . Ocwoher2h 20 %
something to simply connect with*
" ! B Fretty iy fora Wi-FI.
your friends on, and businesses Free. public Wi-Fl wil so0n be Installed at select rest areas throughout the
or government weren't really province. thanks to a partnership between BC. TELUS and ICEC.

involved. Now we see platforms like "P"o¥ReARoSg

Facebook, Twitter, and Instagram as
necessary essential tools to deliver
services and information to the
people of our pProvince. We've seen
massive growth in our followers

on these, and other, channels, and
aim to be leaders in government
engagement across the board

when it comes to social -media 009 ==

engagement. s T T

. . NEWS YOU CAN USE e -

1O Comments T4Snaret e v

GCPE staff planned, wrote, edited, and promoted
over 4,000 media releases in 2016, an increase of
45% from 2011,

Funecipn Cotgtal Ryipogme 7614

BC Gov News is also recently on
Instagram, connecting with additional
British Columbians.
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COMMUNICATIONS SUPPORT FOR MAJOR INITIATIVES

GCPE provides professional communications services to ministries and agencies throughout
government to inform and engage the public on key initiatives. This includes strategic
planning, citizen engagement, media and marketing services, and the execution of major public
announcements for key government initiatives including:

« B.C.'s Skills for Jobs Blueprint
« B.C. Jobs Plan

« #BCTECH Strategy

« BC Parks Future Strategy

. Red Tape Reduction

- Emergency management prep iredness

MODERNIZING GOV.BC.CA

GCPE led the improvement and redesign of the
provincial government’s main website - gov.bc.ca
-~ to make it easier for visitors to find government
services. Technology research and public input
guided GCPE's work to improve the accessibility

of the main online entry point for government \
services and information. '
« Mobile friendly
« Increased accessibility functionality
+ Robust search and navigation system
« Multi-language support’
*Recently acknowledged by the
federal Parliamentary Committee _ _ -
on Citizenship and Immigration MODERNIZING BC GOV NEW5S
;:s pandof rf?efr (ecomn;:endarftrns GCPE led a process to modernize the BC Gov
or Modernization of Client News website to better deliver news to and
Service Delivery. . ot F
_ engage with British Columbians.
Maobile friendly
Pkmdmnfmﬂ( « Integrate d social media Into storie
residents
s | - Expandable and collapsible story cont
e
da, (& « Media download databas:
‘dﬂi (audio, video, photos)
This process also streamlined )
the organization of page content '
ot b s bt vt based on how British Columbians 6

were accessing and viewing
information online.
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DIGITAL COORDINATION HUB TOOL

GCPE led an initiative to improve the way business groups throughout the ministry work
together by developing a centralized Hub content management system:

+ Organizes and published information releases (BC Gov News)
+ Coordination of communication-planning activities
« Coordination of media relations across ministries

» Publicly-accessible media download database (event photos, video, and audio)

The devefoprﬁent of a Hub platform led to an expedited workflow, enhanced strategic
communications planning, external cost, and positioned the provincial government in line
with industry best-practice.

GOVTOGETHER: CITIZEN ENGAGEMENT

Starting in 2012, the provincial government, through GCPE, has put a
concerted emphasis on involving British Columbians in the programs, policies
and services that directly affect their lives. GovTogetherBC is the hub for
government engagement opportunities in British Columbia. This site offers

a platform where you can read about the results of the Province’s public
engagements, find out what sort of changes are coming soon, or browse
through open projects to explore opportunities to contribute feedback on the
issues that matter most to you.

2012-2016 engagement summary

« 230 opportunities for citizens to engagé

« Over 361,000 feedback contributions

« Over 35,000 downloads of consultation documents

Input has come in a number of different ways including face-to-face events,
telephone town halls, blogs, surveys, question apps and email.

SPECIALTY BC PARKS LICENCE PLATES

GCPE's Graphic Design and Digital Services teams worked in partnership with the Insurance Corporation
of British Columbia (ICBC) to create a series of specialty BC Parks licence plates, depicting scenes from
B.C.'s parks and protected areas. GCPE's in-house graphics professionals led creative and design work and
produced three unique licence plate designs - a Kermode bear, the snow-capped Purcell Mountains, and a
view from Porteau Cove overlooking Howe Sound,
. To date,over $220,000 has been raised for the Park Enhancement Fund, a transparent account

where revenues enhance programs or services in provincial parks beyond the core services
provided by government, as result of the plate sales - over halfway the five-year sales goal.
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IMPROVING PUBLIC ACCESS TO INFORMATION

GCPE has streamlined the Freedom of

Information request process, first of its \
kind in Canada, with a 100% paperless
approvals system, in addition the creation
of the FOI Lead staffing position promotes | | i
pro-activity, service, understanding, and
compliance with the FOI process. As a
result, GCPE has seen its on-time response
percentage increase from 59% in 2015/16 L .

2016/17

2015/16

to 79% in 2016/17. 0 100 200
SERVICE INFORMATION PROGRAMMING

GCPE collaborates with ministries to plan, develop and deliver information
programming that connects citizens with services, programs, policies and
priorities. Any public advertising by government must be approved by GCPE
before the being delivered to the public and meet the following standards:
. Be fact-based

« Pointtoor pr(wlde information on government,
government priorities, programs, services

or policies

- Engage the F?H[th, proviair N opportunity to interact

and comment. _
GCPE has achieved a 66% increase in efficiency in advertising expenditures.

However, digital space is competitive there's a shrinking window of time
in which we can connect with the public - so our team is collaborating with
some of the best and brightest to ensure our content and communication is
reaching as many British Columbians as possible

INTEGRATION OF THE GOVERNMENT
DIGITAL EXPERIENCE DIVISION (GDX)

300

TRt

400

HOUSING ACTION

HOW TO APPLY

The Government Digital Experience division was incorporated

into GCPE in 2013, unifying the business areas within government’

responsible for managing the
Province’s external and online brand.

GDX has been delivering
engagement, policy, service
design and digital services for
years - and its addition to GCPE
positioned it effectively to
continue providing these services
to the B.C. government and,
ultimately, to British Columbians.

BRITISH

COLUMBIA

| S
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MOVING FORWARD

The modern and rapidly erMng media landscape presents new challenges
and opportunities for GCPE in managing, maintaining, and growing the B.C.
Government’s external brand and online presence.

INNOVATINGIN A CHANGING MEDIA LANDSCAPE

A recent study found that 53% of British Columbians are using social media to receive their news.
That number increases to 69% for those aged. 18-35 *

Effective government communication in the
modern digital age requires a reinvigorated focus
on building relationships with the public. GCPE
aims to create an online community where British
Columbians have convenient access to credible
information and an opportunity to have a dialogue
with government about the information and
services that are available to them.

GCPE is already working on innovative solutions to
improve the B.C. government’s modernized online
presence: enhanced internal digital coordination,
focus on two-way citizen engagement, and an
enhanced lens on user-focused communications
that will all help improve the way government
communicates with, and listens to, citizens. *Study by FleishmanHillard Vancouver and the Mustel Group

BCDEVEXCHANGE

Through the BCDevExchange, the Province is building

better ways for government and developers to work

together. The aim of this exchange is to' make it easier for

developers work on digital products that improve public € BCDeVEXCha nge
services, and for B.C. tech entrepreneurs to find code and '

application program interfaces (API) to grow their business.

The BCDevExchange allows developers to work directly with project teams to host and review code,
manage projects, and build software alongside millions of other developers. It also creates a streamlined
process that allows government and
00 industry to award contracts in a way that is
fair, fast, and efficient,

This innovative tool will allow the
government to draw on the talent and
- 7 X expertise of B.C.'s technology sector to
build an ecosystem of innovation and
collaboration, leading to better digital
services for British Columbians,
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MOVING FORWARD

PERSONALIZED SERVICE DELIVERY (MYGOV)

Whether it is obtaining a driver’s licence, applying for
post-secondary school, booking a campsite or applying
for a fishing licence, there are significant opportunities

to streamline the way British Columbians access the
government programs and services they use in their every-
day life.

Developed by the Digital Experience Division, the MyGov
concept is GCPE's blueprint for a personalized service
delivery model that would allow British Columbians

to access a range of government services through an
individual online account.

CONTINUOUS SERVICE IMPROVEMENT LAB

The Continuous Service Improvement (C5SI) Lab initiative is
an iterative approach to improving the way government
delivers services to British Columbians. The CSI Lab brings
in cross-functional teams from the
Office of the Chief Information
Officer, GCPE's Government Digital
Experience Division, and ministries

throughout government to work )
together in a common space to
learn more about leading edge
methodologies.
The CSI Lab has already made a significant impact on key government initiatives, including:
. Digitalizing MSP application process, increasing efficiency of the application
process by 30% ’
+ Digitizing the Childcare Subsidy application process so parents can apply and
track the status of their application online, with the goal of allowing families to
receive benefits faster
« Digitalizing the Food Safe process,
moving a heavy administrative
burden from call centre staff and
creating more efficiency and better
service 1or citizens
Moving forward, the Lab will
present opportunities to recruit top
technology and service design talent
into government, drive innovation in
the way different program areas work,
and continue developing solutions : /J
from the perspective of the user -
‘British Columbians. ' 10
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APPENDIX

The evolution of GCPE, 2011 - 2017

April 2011

August 2011
September 2011
September 2012
June 2013

April 2014
October 2015
March 2015
April 2015

June 2015
July 2015

August 2015
December 2015

January 2016
April 2016

June 2016

November 2016
November.2016

January 2017
April 2017

BC Public Affairs Bureau officially re-branded to’
Government Communications and Public Engagement

Government of B.C. Facebook page launched
BC Jobs Plan launched
govTogetherBC engagement launched

Government Digital Experience (then known as the Strategic Initiatives
Division) brought into GCPE

Skills for Jobs Blueprint strategy launched

Reducing Red Tape engagement campaign launched
Refreshed Corporate Calendar was released enable better event management

Media/b-roll system created enabled news/event content to be downloaded direction
from BC Newsroom

Re-launch of gov.bc.ca: including mobile-friendly access and multi-language support

Launch of Hub content management system to replace Movable Type's operation of
the BC Government Newsroom

Re-launch of the BC Government Newsroom to BC Gov News at news.gov.bc.ca

. Solution was launched that protected all visitor information from going to non-

Canadian services when visiting BC Gov News and using embedded social media
#BCTECH Strategy launched

Corporate Calendar “Look Ahead” Report was overhauled, moving from a manually
managed labour intensive process to an automated real-time report extraction

Process for managing events documents through the Hub was launched. This enabled
a simplified FOI process saving significant staff time

BC Parks Futures Strategy launched

Media Request Management solution was launched into the Hub: all media requests
centralized and in real time, enabling accurate and timely response to the media

BC Parks license plates launched in collaboration with ICBC
Marketwired news distribution service was replaced with distribution via the Hub

11

B
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Executive Director Deputy Minister
Confidence & Supply Evan Lloyd
Agreement Secretariat 2 positions
3 positions i
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. P i irector
Government Strategic Issues Communications c 5:3*?8;:-0 .
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Digital Experience Division Operations L Financial and
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David Hume 2 positions
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Services Support || Comm Cabinet Financial
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Strategic I_Jesign Ministry Resource
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and Susiness Support L1 Comm Pigkal Talent Services
Transformation 50 positions Offices Communications | - (HR)
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Media Monitoring 5 positions
Services (T tI:_day’s News
Citizen Online) 21 positions MiniStw EJO:S &
Engagement Support | ‘(::o r:my :
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EXECUTIVE MEMBER BIOGRAPHY

EVAN LLOYD, DEPUTY MINISTER
GOVERNMENT COMMUNICATIONS AND PUBLIC ENGAGEMENT

Evan Lloyd is Deputy Minister (DM) of the B.C. government’s central communications
organization — GCPE. In addition to corporate and ministry-wide communications operations
to inform the public about government programs and policies GCPE is also responsible for
online services and the B.C. government’s web presence.

Prior to joining the B.C. government, Lloyd served as Executive Director of the North
American Commission for Environmental Cooperation (CEC). With headquarters in Montreal
the CEC is the tri-national environmental commission established in conjunction with the
North American Free Trade Agreement. The CEC’s cooperative work plan comprises a set of
environmental projects common to Canada, Mexico and the United States on issues as
varied as climate policy, conservation of biodiversity, the sound management of chemicals,
enforcement of environmental law and the impact of trade and trade policy on the
environment of North America.

For several years before that, beginning in the 1990’s Lloyd was a senior public-sector
manager in the government of British Columbia, serving multiple administrations as both an
associate and Assistant Deputy Minister.

M. Sc., London School of Economics, 1981
BA, University of British Columbia, 1976
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EXECUTIVE MEMBER BIOGRAPHY

MIKE LOWE, ASSISTANT DEPUTY MINISTER, COMMUNICATIONS OPERATIONS DIVISION
GOVERNMENT COMMUNICATIONS AND PUBLIC ENGAGEMENT

Mike Lowe is a communications executive with 20 years of experience, specializing in media
relations and political communications. He strives to get the most out of a team while
working collaboratively with leaders, stakeholders and staff at all levels.

Mike has a Bachelor of Arts in Professional Communications from Royal Roads University,
and a diploma in Applied Communications from Camosun College. He began his career in
television and radio before moving into communications and media relations.

Mike’s political communications and media relations experience includes work as a
communications officer for B.C.’s Official Opposition. From there he quickly moved into
leadership roles in the organization, becoming the Director of Communications and
eventually the Executive Director of the Opposition Caucus. Currently, Mike is the Assistant
Deputy Minister (ADM) of Communications Operations for the Government of B.C. where
he is responsible for a division of nearly 200 people who provide direct communications
support to all government ministries, plus central government media relations, media
monitoring, event services and writing and editorial support.

Page # 26 of 118 GCP-2017-7405



EXECUTIVE MEMBER BIOGRAPHY

ROBB GIBBS, ASSISTANT DEPUTY MINISTER, STRATEGIC COMMUNICATIONS DIVISION
GOVERNMENT COMMUNICATIONS AND PUBLIC ENGAGEMENT

In his role as Assistant Deputy Minister (ADM) for Strategic Communications, Robb Gibbs
oversees: the Cabinet Priorities unit; Advertising, Marketing and Graphics; and Digital/Social
Media.

Robb has a Diploma in Broadcast Journalism from BCIT, a BA in History from the University
of Victoria, and a Masters Degree in Information & Communication Technology from the
University of Leeds.

Robb began his career in Communications with the Opposition Caucus in the late 1980s
before serving as a Communications Counsel in the Government Communications Office of
the early 1990s. He moved on to teaching advertising, broadcast writing, and contemporary
affairs at the college level in Dubai, UAE, before settling back in the Lower Mainland. As a
contractor, he headed up Y2K communications for government, served as Director of
Communications for TechBC, developed digital communications for high-end real estate
projects around North America, and designed online learning courses for the BC Forest
Safety Council. Most recently, he was a part owner of the NOW Group in Vancouver for
eight years.
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EXECUTIVE MEMBER BIOGRAPHY

ERIC KRISTIANSON, ASSISTANT DEPUTY MINISTER, STRATEGIC ISSUES DIVISION
GOVERNMENT COMMUNICATIONS AND PUBLIC ENGAGEMENT

Eric Kristianson is the Assistant Deputy Minister (ADM) responsible for strategic issues in
government’s central communications organization.

Kristianson has worked in the public sector in a variety of capacities including political aide in three
cabinet portfolios; BC public service communications director in three provincial ministries and one
Crown Corporation; and, Director of Operations in the Office of the Premier.

Kristianson has done extensive work in the private sector as Communications Director with the
Sport Fishing Institute of BC and as a public policy and government relations consultant advising
clients in the technology, natural resource development and automotive sectors.

Immediately before joining GCPE, Kristianson served as the Director of Priority Issues for the Official
Opposition.

Kristianson has a BA from the University of Victoria.
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EXECUTIVE MEMBER BIOGRAPHY

DAVID HUME, A/ ASSISTANT DEPUTY MINISTER, GOVERNMENT DIGITAL EXPERIENCE DIVISION
GOVERNMENT COMMUNICATIONS AND PUBLIC ENGAGEMENT

David has been Acting Assistant Deputy Minister (ADM) for the Government Digital Experience
Division since July 2017. The division is responsible for leading government in defining the citizen
service experience; supporting the BC Public Service in delivering a modern, consistent, high quality
digital service experience; and supporting government in its ongoing dialogue with British
Columbians.

Prior to his role as ADM, David previously served for 7 years as the Executive Director of Citizen
Engagement, where he lead a team involved in helping ministries across government think through
and launch better ways to bring British Columbians into the process of improving policy and
services that affect them.

He has been full-time with the Province of B.C. since May 2009, and before that has worked in
various consulting and project roles with the UN, OECD, the Province of New Brunswick, the federal
government and the government of New Zealand.
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DM ADVISORY NOTE
SEPTEMBER 25, 2017

DRAFT
ISSUE: SEVERANCE TOTALS FROM GOVERNMENT TRANSITION

ADVICE AND RECOMMENDED RESPONSE:
¢ As a result of the 2017 election, a total of 150 employees were issued with
severance.

¢ The total estimated cost of severance paid due to transition to date:
$13,639,359. This amount is subject to change as not all severances have
been finalized.

¢ Severance entitlements and restrictions for excluded staff, including
senior executives (i.e. Deputy Minsters and Associate Deputy Ministers)
are specifically set out on the Employment Termination Standards under
the Public Sector Employers Act.

¢ As provided in the Employment Termination Standards, severances,
including for Deputy Ministers, are determined based on common law
factors, mcludlng age, salary and years of service.

SECONDARY MESSAGES:
¢ The Employment Termination Standards Regulation limits public sector
severances and sets a maximum amount of 18 months.

¢ In addition to basic salary, total severance costs include benefit and
pension contribution of approximately 25% and executive holdback
amounts (when applicable).

¢ The value of leave balances, such as vacation, is not factored into
severance amounts and is paid out separately when balances are owed.

CURRENT STATUS:

Currently, 150 employees have been issued with severance at an estimated total of
$13,639,359.

KEY FACTS REGARDING THE ISSUE:

The Public Service initially issued notice to 133 employees at an estimated cost of $11,322,206.
The initial costs were estimates as the final severance figures must be agreed to by the parties.

The list of 133 people all received severance notice, but ultimately the number of employees
severed was only 127. There were three reasons for adjustments in the number:
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o 2 employees had their notices rescinded as they were offered and accepted

positions with the new administration

o 8 employees chose to resign instead and did not accept severance
o 4 employees were added to the list

The revised estimated cost for the 127 employees is $12,091,335. Note that these costs are still
subject to change as the final severance amounts for 10 individuals remain outstanding.

Apart from the above, we also have 23 voluntary severances to date that took place after the
first round of severances at an estimated cost of $1,548,024. Note that these costs are still
subject to change as the final severance amounts for 6 individuals remain outstanding.

Contact: Lori Fischer

Name of person responsible for the

information in the note.

File Created: September
25, 2017

File Updated:

File Location:

SIGN OFF:

Program

ADM

DM

Phone
number
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ESTIMATES NOTE
SEPTEMBER 29, 2017

ISSUE: GCPE SEVERANCE TOTALS FROM GOVERNMENT
TRANSITION

ADVICE AND RECOMMENDED RESPONSE:
¢ As a result of the 2017 election, a total of 61 GCPE employees were
issued with notice, of these 23 were voluntary.

¢ For the 38 non-voluntary severances the estimated cost is $3,3885,802
and $1,548,024 for the 23 voluntary departures

¢ Overall, 150 government employees have been issued with severance,
with the estimated cost paid due to transition to date: $13,639,359. This
amount is subject to change as not all severances have been finalized.

¢ Severance entitlements and restrictions for excluded staff, including
senior executives (i.e. Deputy Minsters and Associate Deputy Ministers)
are specifically set out on the Employment Termination Standards under
the Public Sector Employers Act.

¢ As provided in the Employment Termination Standards, severances,
including for Deputy Ministers, are determined based on common law
factors, including age, salary and years of service.

SECONDARY MESSAGES:
¢ The Employment Termination Standards Regulation limits public sector
severances and sets a maximum amount of 18 months.

¢ In addition to basic salary, total severance costs include benefit and
pension contribution of approximately 25% and executive holdback
amounts (when applicable).

¢ The value of leave balances, such as vacation, is not factored into
severance amounts and is paid out separately when balances are owed.

CURRENT STATUS:

Currently, 150 employees overall have been issued with severance at an estimated total of
$13,639,359.

KEY FACTS REGARDING THE ISSUE:
The Public Service initially issued notice to 133 employees at an estimated cost of $11,322,206.
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The initial costs were estimates as the final severance figures must be agreed to by the parties.

Contact: Raman Dale

File Created: September
25, 2017

File Updated:

File Location:

SIGN OFF:

Name of person responsible for the

information in the note.

Phone )
number

Program

ADM

DM
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2017-10-03

GCPE Hiring Process

e GCPE embarked on a fair, merit-based process for hiring to fill the positions left vacant after the
transition to the new government.

e An internal Expression of Interest process gave current employees the opportunity to advance
within the organization as our first priority, and resulted in the promotion of 21 people into
more senior roles. Several others made lateral moves to take on new opportunities.

e With the assistance of the Public Service Agency, GCPE then posted for external applicants to fill
remaining positions, and screened the unsolicited resumes submitted to the transition office.
Every effort has been made to adhere to hiring best practices including consistent and
transparent screening, testing and interviewing, and conducting reference checks before being
hired. To date, more than 25 people have been hired through this process.
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COMMUNICATIONS OPERATIONS DIVISION

ADM Responsible: Mike Lowe
Core Business/ Program Area Description/Critical Business Processes:

The Communications Operations Division provides communications advice and support services to
senior officials across government and, through assigned communications offices, directly supports
each Ministry’s communication needs.

Under the leadership of the Assistant Deputy Minister, the Division delivers a range of
communications services and products, including strategic communications planning and advice,
proactive public relations, event planning, ministerial communications support, writing and editorial
services, media relations and issues management. The Division also provides provincial emergency
communications and coordinates communications across government.

Communications Directors are the principal communications contact with their assigned minister's
office and are accountable to the Deputy Minister of Government Communications and'Public
Engagement.

Communications Directors work closely with line deputy ministers and lead communications teams
that are responsible for providing the following services to their assigned ministers:

o communications planning
e issues management
o media relations

media monitoring

news releases and backgrounders development
web content

e-newsletters

speech writing

notes and strategies for legislative introductions
o publication content

e o o o

A centralized media relations unit provides support to ministries on a 24/7 basis, to ensure
provincial, regional and multicultural media receive the information they need in the most
appropriate way possible. This unit also helps to lead and coordinate media relations for major
media events and in day-to-day relations with the regional and multicultural media, working out of
Victoria and Vancouver.

Related Legislation:
N/A
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Organizational Chart:

ADM,
Communications

Operations
Mike Lowe

1

Executive Director,
Marg LeGuilloux

Executive Director,
Don Zadravec

Executive Director,
Sarah Zaharia

Writing & Ediitorial
Services

Jobs & Economy
Communications Event Services
Offices

Resource
Communcations
Offices

Social
Communcations
Offices

Media Relations

Media Monitoring -
Today's News Online
(TNO)
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GOVERNMENT DIGITAL EXPERIENCE DIVISION

ADM Responsible: David Hume
Core Business/ Program Area Description/Critical Business Processes:

The Government Digital Experience Division is comprised of two branches: Citizen
Engagement/Strategic Design and Business Transformation, and Corporate Online Services. Each
branch is led by an Executive Director.

The Citizen Engagement/Strategic Design and Transformation Branch works to involve British
Columbians in improving the policies and programs of government. The branch has three core
functions:

e Establishes the corporate vision, approaches, practices and tools that deliver large scale
public consultation and engagements for ministries across government, ensuring a high
quality experience for British Columbians when they share their ideas with government. The
group works with policy and program areas to design productive public engagements that
reliably shape policy outputs such as legislation, regulation and key government plans, such
as the BC Jobs Plan. Engagement occurs online and face-to-face.

e Establishes the corporate vision, approaches, practices and tools that deliver citizen-
centered service design for ministries across government. The group conducts face to face
field research with British Columbians to understand their wants, needs and motivations
when using a service, develops and tests prototypes of new services with end users, and
provides analysis of opportunities for improvements.

e With partners, leads core components of the public service’s Where Ideas Work corporate
innovation agenda and the #BC Tech Strategy, including programs like:

o the Continuous Service Improvement Lab—a dedicated space where public service
teams can learn to work using proven innovation methods. _

o the B.C. Developers’ Exchange—Ilead in partnership with the Office of the Chief i
Information Officer, the B.C. Developers’ Exchange provides fast, effective methods i
for collaborating with B.C.’s talented tech sector to build digital services, beyond the
large vendor community.

o Personalized Digital Services—GCPE has the lead in the development of a strategy
and toolset that will allow citizens to personalize a dashboard of services they use
with government, be notified of the status of their applications or changes to
programs, and have services they may be interested in suggested to them. GCPE is
coordinating both the development of the dashboard technology as well as the
overall program for personalized digital services.

The group also supports policy development and compliance activities to drive its core functions,
with a focus on working with privacy, legal and procurement authorities.

The Corporate Online Services Branch (COS) develops, implements, and manages digital products
and services focused on improving service delivery and access to information. These products and
services are designed to meet citizen expectations through user research, usage analysis and
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evidenced based design and include the following:

1. The enterprise content management framework (CMF) is a corporate tool used to support all
ministries in the delivery of gov.bc.ca. It consists of:

o CMS Lite — the corporate content management system
o Enhanced Search solution leveraging Google search technology to support citizens’
and employees’ information finding
o Open sourced software solutions including WordPress for citizen engagement and
public outreach
o Web Analytics — to gain insights into web traffic and performance
2. Personalized Services — supporting delivery of the personalized services experience through
corporate technology development and alignment with corporate enablers.
3. Technology infrastructure and application management to support the digital products
managed by GCPE (including the BC Government Newsroom and event management
calendar).

COS is responsible for the management of the joint working group and co-leadership of the cross-
ministry Internet Advisory Council to support direction as outlined in Chapter 22 of CPPM; to
maintain a consistent user experience, protecting corporate brand identity and equitable

~ accessibility as part of digital product development. This governance model oversees the
development and maintenance of B.C. government web properties, providing direction for online
best practices, user interface design, web standards and writing style guides.

COS supports the GCPE Line of Business technical service desk management and support as well as )
MCIO functions for GCPE for technology planning, security and privacy.

Related Legislation:

N/A
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Organizational Chart:

ADM, Government
Digital Experience
Division

David Hume

Executive Director,

Citizen Engagement Director, Program
Design

Executive Director,
Corporate Online

Solutions Vacant

Savannah Murphy

Walter Moser

A/ Iren Guglielmi
1

Director, Strategic
Design & Business
Transformation

Director, Citizen Director, Design Manager, Performance

Engagement

Strategy and Analysis
David Wrate Vacant

Tanya Twynstra

Irene Guglielmi
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STRATEGIC COMMUNICATIONS DIVISION

ADM Responsible: Robb Gibbs
Core Business/ Program Area Description/Critical Business Processes:

Under the leadership of the Assistant Deputy Minister, the Strategic Communications Services
Division provides a variety of services including Cabinet Priority communications, advertising,
marketing, graphic communications, management of government's corporate calendar and digital
communications.

Advertising and marketing services are provided using a variety of marketing disciplines and
methodology including strategic planning, brand management, campaign development, 'marketing
research, copywriting; marketing/advertising design, and media buying on behalf of the Province.

GCPE Graphic Communications provides in-house graphic design and production services for the
executive offices, GCPE headquarters divisions, GCPE Ministry Communications shops and ministry
program areas. The Division also manages and administers the BC ID graphic standards, corporate
visual branding and new logo development, while approving all third-party uses of logos and trade-
marks. The Division works closely with the Office of Protocol in approving uses of BC or British
Columbia in a business name and support their administration of the Provincial Symbols including
the BC Coat of Arms.

The Division also leads and provides daily oversight of one of government's most important
planning tool -the corporate calendar. This involves liaising with communication offices to ensure
accurate and up-to-date information is reflected in the tool to support informed decision making. |
The corporate calendar is utilized to inform decision-making with GCPE HQ, government ministries,
Minister's Offices and the Premier's Office and in doing so, enables short, medium and longer term
corporate planning objectives.

The Cabinet Priorities unit makes strategic decisions about announcement and event timing,
locations, and sequencing of events and announcements in the context of emerging priority or
anticipated issues. This involves assessing government initiatives and priorities from a corporate
lens and adjusting as appropriate.

The Digital Communications unit develops digital content to connect British Columbians with
government services, solicit feedback on government programs and inform people about new
government programs and initiatives. It also produces reports on social media metrics related to
government digital channels and provides guidance and support for a cross-government approach
to digital communications. The unit is also responsible for video production and coordinating
photography services.
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STRATEGIC ISSUES DIVISION

ADM Responsible: Eric Kristianson

Core Business/ Program Area Description/Critical Business Processes:

Under the leadership of the Assistant Deputy Minister, the Strategic Issues Division is responsible
for strategic issues coordination and issues management across government.

The division tracks and coordinates high-priority issues that impact government across multiple
ministries and agencies to ensure they are addressed in a manner consistent with government’s
overall policy direction.

The division also provides issues management support to communications departments across
government.

Organizational Chart;

ADM, Strategic
Issues Division

Eric Kristianson

Executive Director,
Issues Management

Matt Hannah

Issues Manager Issues Manager Issues Manager Issues Manager
Aileen Machell Alex MacDonald Tim Howlett Sheila Matthen
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CONFIDENCE AND SUPPLY AGREEMENT (CASA) SECRETARIAT

Executive Director Responsible: Donna Sanford

Core Business/ Program Area Description/Critical Business Processes:

Led by the Executive Director, Confidence and Supply Agreement Secretariat, the Secretariat
organizes and facilitates government’s consultations with the Green Party Caucus contemplated by
the 2017 Confidence and Supply Agreement. A core role is providing secretariat support to the
Confidence and Supply Agreement Consultation Committee, and coordinating subsequent meetings
between the Green Party Caucus and Ministers or senior Ministry Officials, based on the
Committee’s consultations.

The Secretariat also serves as the primary point of contact for government employees seeking
assistance with Green Party Caucus consultations on ministry policy initiatives that are covered by
the Confidence and Supply Agreement.

The Secretariat ensures that individuals involved in consultations understand government
regulations, policies, and protocols regarding Cabinet confidentiality, solicitor-client privilege,
budget consultation, Freedom of Information and Protection of Privacy, and other regulations and
policies that may apply.
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GDX Overview: -
Who we are and what we do

GDX keeps British Columbians on the frontline of What we're guided by
innovation, research and technology by engaging
with citizens and creating digital tools and services to
benefit people throughout our province.

Government’s Core Policy and Procedure Manual

mandates GDX to provide leadership and standards

to ensure:
We create solutions to complex challenges that e Citizens are engaged in public-policy decisions
make a difference to people in B.C. — such as supporting government priorities; and
improving how people find information on e Citizens can access the information and services
government programs, policies and services. We they need from government in a way that is
have three main focuses — public engagement, efficient and effective
strategic design and digital delivery.

Governance
Vision The nature of GDX business converges with a vast
Exceptional service experiences for network within the BC Public Service. To reflect the
British Columbians. significance of these linkages the following cross-

ministry bodies inform lines of business and ongoing
Mission program and practice development:

Lead government to deliver better outcomes driven e Service Delivery Board

by collaboration.
e Service Design Community of Practice

Goals/Objectives e Internet Advisory Council
1. Improve the quality of citizens’ experience with e Information Architecture Council
government

2. Drive innovation and economic opportunity
through information and service delivery

3. Increase trust and understanding of how
government’s decisions are made

4. Drive innovation and public-service capacity to
provide valuable citizen experiences

Government Communications & Public Engagement
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Government Communications and Public Engagement
GDX Functional Org Chart - October 2017

Acting ADM,
Government Digital
Experience Division

(GDX)

David Hume

A/Executive Director,
Strategic Design and
Transformation

A/Executive Director,

Executive Director,
Citizen Engagement

Corporate Online

Solutions
Walter Moser

Irene Guglielmi Irene Guglielmi

= Develops strategic plans
for public-engagement
initiatives by identifying
priority projects and
SErvices across government
and recommending public
engagement initiatives to
encourage a dialogue with
citizens about services in
British Columbia.

= Responsible for ongoing
budget management and

=+ Leads development of the
Province's digital service
strategy and recommends
changes to service design
and delivery which leads to
improved citizens’
experience when interacting
with government.

» Makes high-impact
decisions that affect every
citizen who interacts online
with government and

= Leads development of the
Province's Internet strategy
and provides significant
technical input into the
development of the
Province's digital services
strategy.

= Accountable for identifying
innovative technical
solutions to protect the
government website from
external security threats

project management within impacts the reputation of thereby ensuring ongoing
the Citizen Engagement unit government. delivery of the online
and provide oversight and

citizens’ service experience.
» Makes high-impact
decisions that affect every
citizen who interacts online
with government.

= Provides corporate
leadership and strategic
direction to ministries and
other central agencies in
supporting digital service
delivery and other key

direction to the staff,
including the direct
supervision of two directors.
= Work collaboratively with
GCPE and ministry
executives on decisions that

% innovation initiatives on
impact large, cross- behalf of government to
government citizen ensure outcomes are

engagement initiatives and
the strategic planning of
public engagement
campaigns.

focused on an improved
citizen experience.

Government Communications & Public Engagement

Director,
Program Design

Savannah Murphy

» Provides dedicated support
and strategic advice on key
policy development that
drives digital service
innovation in the public
service and anticipates
emerging enterprise needs,
ensuring alignment with
existing corporate
governance.

= Develops enterprise policy
and program
recommendations to enable
government to deliver on
digital service delivery
opportunities.

» Provides a clear vision and
strategic direction that
supports the goal of building
and delivering digital service
across the BC Public Service
through broad, enterprise
level engagement and policy
design.

= Designs and implements
corporate strategies to
improve organizational
capacity to deliver a broad
range of digital service
offerings in collaboration with
internal and external partners.

J

Page # 45 of 118 GCP-2017-7405




A brisy

COLUMBIA

GDx Government
Digital Experience

Executive Biographies
David Hume

David has been Acting Assistant
Deputy Minister (ADM) for the
_ Government Digital Experience
Division since July 2017. The
division is responsible for
leading government in defining
the citizen service experience;
supporting the BC Public
Service in delivering a modern, consistent, high
quality digital service experience; and supporting
government in its ongoing dialogue with British
Columbians.

Prior to his role as ADM, David previously served for 7
years as the Executive Director of Citizen
Engagement, where he lead a team involved in
helping ministries across government think through
and launch better ways to bring British Columbians
into the process of improving policy and services that
affect them.

David has been full-time with the Province of B.C.
since May 2009, and before that has worked in
various consulting and project roles with the UN,
OECD, the Province of New Brunswick, the federal
government and the government of New Zealand.

Walter Moser

A history of frontline service
work in the private sector,
progressive leadership roles in
both the private sector and
within government, underscore
Walter's passion for building
strong teams, driving
innovation, taking thoughtful
risks, partnering within government and with the
private sector with a singular purpose — to drive
better outcomes for citizens, clients and employees.

Government Communications & Public Engagement

Capitalizing on the relatiohship between citizen-
driven service delivery, service design, technology
and information management is at the heart of his
vision for the team — providing the right information
and high-quality digital services to citizens and
employees, at the right time, to support them in
achieving their goals.

He leads the team that delivers the corporate enabler
technologies for content management, search and
analytics and public engagements that are now
foundational to connecting British Columbians with
the services they need.

With approximately a decade in each of the food
service industry, airline industry, and public sector, as
well as a tech start-up experience providing services
to a consortium of global airlines (150) representing
1.5 million employees, Walter leads a similarly
diverse team (12 different languages spoken on a
team of 50) of subject matter experts in web design,
content design, information architecture, critical
systems application development - frequently
partnering with BC technology companies to
augment internal capacity and drive innovation.

Irene Guglielmi

Irene is the Acting Executive
Director of Citizen Engagment
and Strategic Design and
Business Transformation
branches of the Government’s
Digital Service Division. In her
base position, she leads the
corporate Service Design Team
which supports Government and Ministry business by
applying leading practices in user experience and
human-centred design to understand the needs of
citizens and redesign and implement services based
on those needs.

Irene has worked for the BC Public Service since 2006
in a variety of roles focused on strategic
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communication, stakeholder engagement and
transforming governments approach to service
delivery. She has an extensive background in
partnership development and corporate operations,
including technology development and
implementation and cross sector engagement and
issues management.

Savannah Murphy

Savannah is the Director of
Planning and Program
Management. Her team works
with executive to set the vision
and strategic direction to
implement the goal of building
and delivering digital service in
the BC Public Service through
broad, enterprise-level engagement and policy
design. Her team also provides vendor management
and contract resourcing necessary to enable digital )
services within GDX.

Savannah has a strong track record as a change
leader, building new programs and capabilities in
response to emerging business priorities, including
the design of our corporate Service Design practice,
the first of its kind in North America.

She has been full-time with the BC Public Service
since September 2003 and has worked in a range of
business and corporate organizations. For the past
nine years her focus has been leading corporate
technology, design and workforce innovation.

Government Communications & Public Engagement
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GDX Resources
Restated Estimated Variance
2016/17 2017/18
Operating $7.221M $7.518M* 4 0.297M
Capital $2.705M $1.105M v 1.6M
FTE Utilization 71 78

*Does not include approved contingency draw of $0.8M for planning and development of
the Personalized Digital Services Strategy.

Government Communications & Publi
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PERSONALIZED DIGITAL SERVICES STRATEGY

We recognize that there is still a great deal to be done to improve the delivery of government digital services.

For the past few years, we’ve been working to put the foundational pieces in place that will allow us to transform
how we design, build and deliver digital services to British Columbians.

Our goal? High-quality, consistent, modern, service experiences for British Columbians. Services that are easy to
find, easy to use and more importantly, are designed in a way that ensures online transactions are completed
successfully the first time!

Attributes of the new approach we envision: evidence-based, citizen-centric service design; agile methodology
improving time to value - frequently releasing updated viable product increments and continuously improving the
service until we’ve saturated the needs of citizens and service providers; use of open-source software and working

with software developers in the tech sector to help us write code and share it (safely) with others on open
Internet.

Government Communications & Public En jagement
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Some examples of this new approach:

The Mental Health and Substance Use Digital Hub

One of the things we heard loud and clear during our public engagement process was that there were lots of
mental-health and substance-use support services available but it was hard to find what you’re looking for, where

you need it, when you need it. We listened to that.

The hub brought together all relevant ministries, more than 450 service providers and over 6,000 services. The hub

is not just another website — instead it aggregates information to provide users with a comprehensive search result

and allows citizens to search for the services they need where they need them — in their communities or nearby.

Government ¢

inications & Public Engagement
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° s= http. wwwlgovbeca'gov contentmental health supp- 0 = G Home Page | @Work ~= Mental Health and Substanc...
Eile Edit View Favorites Jools Help

Home /

Mental Health and Substance Use Supports in B.C.

Emergency contacts
ﬁ

If you or someone you know needs
help, call one of these numbers:

HealthLink BC can u find
mtalhealﬂmrslmw
information and support

il 8-1-1any time
gth. .""t Medical Emergencies: 9-1-1
. day or nb Crisis:
1800 SUICIDE (1-800-784-2433)
Mental Health Support: 310-6789

Missing Persons: 9-1-1

Search for information and services in B.C.

Enter a keyword or phrase to search Find more important contacts.
Search by Audience, TOpiC or Location Services in your area
Children and Youth Students Adults % L2

RN INAl Eii . ©

ernment Communications & Public Engagement
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Home / Mental Health and Substance Use Supports in B

Mental Health & Substance Use Supports in BC - Search
Enter your search terms in the box below.

Refine by ~

o : o
Richmond (2} [ ]
Richmond @) Education and Awareness @  Students @

Types A~

2y ram Man sarch Tools
Alcohol Addictions and Other . - el el o
Substances (2
Body image and Eating (2) Adult Mental Health Program
Education and Awareness (2) O
Mood and Anxiety (2 Provides support services and counselling for people with mental health and or substance use issues. Services may inciude psychiatric
Psychosis and Thought Disorders (2) assessment, treatment planning, crisis response, short-term counselling, employment and education support. referrals to (... Show more
Suicide and Self | y Organization: Vancouver Coastal Health
Trauma and Abuse (2 City: Richmond
Audience ~ .

Website: http//www.vch.ca/your-health/health-topics/mental-heaith

Adults (2
Children and Youth {2
Students £2) o Older Adult Mental Health Program

Offers specialized services for older adults including mental health outreach, assessment and consultation, treatment, case management,
and education. Also provides a rehabilitation program offering individual occupational therapy assessments, [... Show more

Organization: Vancouver Coastal Health
City: Richmond
Phone: 604-244
Website: http:

ations-and-services/find-health-services/7program_id

r'1||'1L'-|'\1f.mu.:lw & Public Engage 28 .
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MSP Enrolment

Using citizen centric service design practices and working collaboratively with the Ministry of Health and their

service provider, Maximus, we’ve digitized the MSP enrolment form.

Error rates have fallen from 37% of all new applications to fewer than 9% - and we’re looking to see how we can

reduce that even further.

Government Communications & Public F ngagement
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o = hirps 'my gov.be.ca/msp agphication prepare P-C @ Home Page | @Work ~ Adults - Province of British Col... Hl‘b"bm-mﬁm = MSP
File Edit View Favorites Tools Help

Apply for MSP

1 Check Eligibility 2 Personal info 3 Contact Info 4 Review & Submit

See if you qualify for public health care in B.C.

Do you currently live in British Columbia (i.e. Do you have an address here)?

No

Will you or anyene in your immediate family (included on this application) be away from B.C. for more than 30 days in total over the next six months?

-

Is anyone you're applying for
o A student returning to your home province at the end of a course or program; or
o A minor (under the age of 16) who needs to have their own individual account; or
« Seeking refugee status and is not approved yet

-

Continue Cancel

('_'1:-v..'»._'-:nr‘;n'-r1.nuni:_m_i:n':'-= & Public Engagement
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Apply for MSP

1 Check Eligibility 2 Personal Info 3 Contact Info 4 Review & Submit

Tell us about who is applying and upload official documents
Main Applicant (Account Holder)

Your Status in Canada @2 Your ID requirements & Upload your documents

You need to include one of the following with your application: Scan the document, or take a photo of it. Make sure that it's:
@ Canadian citizen

o ) * The entire document, from corner to corner
* Canadian birth certificate Open sample

. i * At least 1000 pixels wide x 1500 pixels tall

Moved to 8.C. fram another province ¢ Canadian citizenship card or certificate Open sample s ) ’

) ) T : * Rotated correctly (not upside down or sideways)
Moved to B.C. from another country * Canadian passport Open sample
' ¢ |n focus and easy to read
® Not new to B.C. but need to apply for MSP Has your name changed since your ID was issued due to e AJPG, PNG, GIF or BMP file (not a PDF)
Permanent resident marriage or a legal name change? If so, include one or more of
the following:

Temporary permit holder or diplomat clolowing Salact a file

» Marriage Certificate Open sample
* Legal Name Change Certificate Open sample

Please upload required ID documents

Cancel

Government Communications & Public Engagement
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New Citizen Experience

&% v Apply for MSP

v Your application has been submitted.

REFERENCE #

What happens next
« Print your application for your records
. Allow 21 business days for your application to be processed

. Once your application is processed, you will receive a letter in the mail indicating your eligibility for MSP and the date your basic health
coverage will begin (if applicable). You may have a walit period.

. Once you receive your first bill, you can get your BC Services Card - visit ICBC or Service BC to get one

. Low income families who have lived in Canada for at least a year may also be eligible for financial help with paying the monthly premium -
find out about premium assistance ('

. Depending on your income, you may be eligible for FairPharmacare 7', to help with the cost of eligible prescription drugs and designated
medical supplies

« If you have questions, contact Heaith Insurance BC
“| really like this page...These questions actually are the ones we get from clients after completing
the form, but now here they already get all the information. That’s great - I love it. And then we
workers can expand on the information [with the links included].”- settlement worker

Governt I1L"nt.1].I_II"IiL._'ilIl"'I
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MyGovBC

We're designing a “digital dashboard” that will allow citizens to manage their connections to government while

protecting their personal privacy/data. The future vision is that citizens can manage their access to government

services; change their address; and receive notifications regarding applications, testing, etc. We imagine citizens
will log into their virtual account using their BC Services Card to authenticate their identity — giving us assurance
that the person on the other end of the transaction is who they say they are — and complete an end-to-end

service transaction (apply, pay and confirm).

Eventually, we will use the power of the web to make citizens more aware of services that may be relevant to
them. And, we’ll be adding a live chat feature to give citizens access to help while they are completing a
transaction, and exploring opportunities to incorporate artificial intelligence into our digital service delivery

model.

Government Communications & Public Engagement




‘ BRITISH GDx Government
COLUMBIA Digital Experience

2 myGov [T Add More Services £k Message Centre  C* Logout

BRITISH

MENU | Careers ServicesA-Z  OrganizationsA-Z FormsA-Z News  ContactUs

MyGov Manage my Government Services

Message Centre (4)
Billing anc Payments © Message: You have a Driver Licensing (ICBC) notification

Transacton History

Contact Us MyGov government services as of March 1, 2016

My Government Services

Services / Ministry or Organization Manage

1.  Personal information (BC Services Card) G

2. Driver Licensing (ICBC) G
Add more BC Government Services +

Suggested Government Services

Here are some common and relevant government services based

upon MyGov profile.

T~ _
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Individually these would be significant improvements but they’re not enough to allow us to achieve our goal of a
high-quality, consistent, modern, service experience. Putting all the pieces in place to achieve our goal is
complicated. There are multiple enterprise components, each complex by itself, but more so when you’re trying
to get everything to work together. As well, there is the ensuing policy work, attention to be paid to building
internal capacity, reviewing business processes and determining the technology solutions to support the

modernization of digital service delivery.

Government Communications & Public Engagement
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DELIVERING A MODERN SERVICE EXPERIENCE

o DIGITAL COMPONENTS:
CITIZEN  MYGOVBC  By|LDING BLOCK STORE

| - >
< Notity 7& P -
@ orms Q é C‘&o - Q
I ~r  ENTERPRISE - P ﬁ s E5] !
COMPONENTS * E @ W g
3 FOR DIGITAL SERVICES el =¥
o Q < f1V, o
DIGITAL SERVICE o /" = > @ 7 -

DASHBOARD

esignature pay

PERSONALIZED SERVICE DELIVERY FRAMEWORK
PEOPLE PROCESS POLICY TECHNOLOGY

 Deployment and

automation

+ Capacity and « Product Development
capability building LA
&.Q. Iraining,

Continuous Service
Improvement Lab

HOW
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Personalized Digital Services

For about the past 18 months, we’ve been working with our partners at the OCIO and Service BC on the foundational components

that will allow us to eventually scale a new approach to digital service delivery across the public service.

Work has included:

¢ alpha (FoodSafe) and beta (MSP enrollment and premium assistance) launches of the digital dashboard;

e conditional support from the Office of the Information and Privacy Commissioner;

® new capacity in security and identity management;

e development of a notification service;

e introduction of a secure file transfer (SFT) solution;

* co-creation (with OCIO) of the BC Developers’ Exchange — a web-based tool that allows us to procure development
services through direct interaction with the tech sector;

¢ introduction of DevOps, open source software and creation of a GitHub code library (allows developers to copy and paste
code into new applications and share refinements with the community);

e launch of a Service Design Playbook;

* co-sponsor (with the OCIO) of the Continuous Service Improvement (CSI) Lab; ministries were invited to bring nine early
adopter projects into the lab to test the new methodology and tools for designing digital services;

® workshops and training opportunities — some funded by the BC Public Service Agency - (service design, agile

methodology, continuous service improvement, etc.)

Government Communications & Public Engagement
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What's Next

The corporate plan, “Where Ideas Work”, was released in 2016/17. One of the priorities included in the plan is the
implementation of a Personalized Digital Services Strategy (in two years) to modernize and simplify citizen access to online
services. Treasury Board has approved a draw on the Contingency Vote for GDX for S800K in 2017/18 to support the
planning and development of a Personalized Digital Services Strategy (working in partnership with the OCIO). The PDSS is an
integral component of government’s over-arching Digital Strategy

GDX has recently retained Ernst & Young to assist us with the development of a service inventory. This information will
allow us to develop and model options for the PDSS adoption strategy — what would adoption look like if we started with
most popular services vs. state of readiness vs. user cohorts, or perhaps a blend of all of these?

Through the start-up in residence program (STIR) we will be developing a web-based tool that will provide a vehicle for
ministries to electronically provide updated information regarding services, providing us with information at our fingertips
about the services government provides.

We're also conducting an accessibility audit of the MSP digital service to inform the development of enterprise accessibility
standards.

Other priorities for the planning phase include confirmation of the business model and development of a resource and
implementation plan to support a new approach to digital service delivery across the public service.

Our biggest challenge to-date has been governance and fragmentation of the business areas that “own” pieces of the PDSS
‘pie — GDX, OCIO, Service BC, the Ministry of Finance, and the Ministry of Small Business and Red Tape Reduction. This is
largely attributable to the evolution of what started as a “digital dashboard” to a much broader and more strategic
approach to a new way of designing and delivering personalized digital services, but as we move beyond the digital
dashboard it becomes apparent that alignment of these business areas would benefit the delivery of PDSS, ensuring that
priorities are aligned to the adoption strategy.

i.}l."a'-.--._.'r1lr"lr._"i'l[.\ul'-.i(_._'ltinr'u'-. & Public Engagement
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Currently there are five advisory bodies informing the development of the PDSS:

e ADMs Steering Committee on Personalized Digital Services (GDX, OCIO, Service BC, RTR)

e Deputy Ministers’ Project Board (GCPE, MTICS, SBRTR)

e Service Delivery Board (ADM representation from all ministries with front counter service delivery)
e ADMs Committee on Corporate Services

e Citizen Experience Board

The Deputy Ministers’ Committee on Public Service Innovation is currently the primary decision-making body.

s.12,5.13
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WEB RATIONALIZATION 2013-2017

In the fall of 2010, the Deputy Ministers Council on Transformation and Technology (DMCTT) directed the Public Service to move forward
with a new design for government's web presence that was evidence-based, citizen-centric and service oriented. This resulted in the
adoption of a set of design principles that would inform the development of the go<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>