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Event: 2017 Trustee Academy - Education Evolution: Student-Centred
Governance

When: Nov 24,2017 11:40 am — 12 pm

Where: Sheraton Vancouver Airport Hotel, 7551 Westminster Hwy,
Richmond

Length: 20 mins

Event Details: BCSTA’s Winter Trustee Academy’s theme is “Education
Evolution: Student-Centred Governance” this November. This year’s winter
academy will highlight the role students play in the governance of our public
education system along with the value their perspective brings to decision-
making.

Other Attendees: Almost all school trustees

Itinerary

8:30 — 8:45 Opening Remarks — Gordon Swan, President, BCSTA

8:45 -9:45 Dr. Evan Adams, Chief Medical Officer, First Nations
Health Authority

9:45 - 10:05 Break

10:05 - 10:35 Scott Macdonald, Deputy Minister of Education
10:40 — 11:40 Ivan Coyote, Authour and Filmmaker

11:40 — 12:00 Greetings from Minister Fleming

12:00 — 1:00 Lunch
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Short Form
Speaking Notes
for the

Hon. Rob Fleming
Minister of Education

BCSTA 2017 Trustee Academy
Sheraton Vancouver Airport Hotel

Nov 24, 2017
11 am — 12 pm
20 min speech

CHECK AGAINST DELIVERY
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INTRODUCTION

e Thanks for having me.
e Pleased to be here.

e Theme is Education Evolution: Student-
Centred Governance.

e Evolution is happening in B.C. education
right now.

e Opportunity to come together, focus on
student achievement & success.

MOA/TEACHER HIRING

e Recognize significant efforts to implement
MOA.

e Top priority is student achievement.

e To make sure students thrive, need to
Increase stability and fully cover costs.

3
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e Govt is investing extra $681 million over
the next three years.

e Districts received $376 million CEF...

e ...to get classrooms ready and hire
teachers and specialists.

e We are nearly there.

e Ongoing challenges with recruitment and
retention.

¢ MOA hasn’t made it easier.

e Finding and keeping specialists,
especially in rural.

e Working on attracting teachers to get
supports in the classroom.

e Expert task force to address immediate
needs.

4
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e Reps from school districts, BCTF,
BCPSEA, PSEC, and a university Dean of
Education.

o Will recommend actions by the end of
December.

e Look forward to reviewing and working
with you to fill vacancies.

e [eachers and specialists are crucial to
student achievement and success.

e Need to work together to get supports in
place ASAP.

FUNDING

¢ |n addition to more teachers, enrollment is
Increasing.

e Ensuring funding is there for every
student.

e Evidence shows best way to build a

strong economy is to invest in kids.
5
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e By investing in schools, we invest in a
better future.

e Previous government - some inequities in
funding caused challenges, especially in
rural.

e Rural communities unique — school is
centre of community.

e Equitable education system must support
all.

e Conducting review of formula so students
can benefit from fair and sustainable
funding.

e Looking forward to working with the
BCSTA.

e First step - develop shared principles and
solid financial foundation.

e Will be centered on students.
6
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ACHIEVEMENT & CURRICULUM

e Strong education system in B.C.

e Students perform at top in international
assessments.

e PISA results (Tuesday morning) show
students performed 2™ in world in
Collaborative Problem Solving.

e New curriculum helping students continue
to find success, focusing on core
competencies and hands-on learning.

e Collaboration, critical thinking and
communication skills for post-secondary
and workforce.

e Still work to do.

e Have a vision for the system.

e Equal access and opportunity are key.

VULNERABLE STUDENTS

7
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e Student success is about ensuring ALL
learners are successful...

e ...and can benefit from quality education.

e Education is single greatest lever to
improve people’s lives.

e Overall outcomes are good, but we can do
better for most vulnerable.

e Student-centred approach, needs to
ensure best possible start for ALL - no
matter where they come from.

e Committed to improving results for
Indigenous learners.

e New curriculum acknowledges painful
legacy of residential schools and
recognizes Indigenous contributions.

e 17 Indigenous languages approved to be
taught, and another 6 under development.

8
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e Working with partners to develop a plan to
support achievement.

e RCY report shows more needs to be
done, particularly for Indigenous children
In care.

e Gap for children and youth in care is
unacceptable — much more needs to be
done.

e Additional efforts and resources required.

e All students deserve to be welcomed,
Included and respected in safe learning
environment.

e In partnership with ARC and others, steps
toward SOGI inclusion.

e Counted on BCSTA for support in joint
statement, showing solidarity for SOGI
and inclusion.

9
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e Goal to create safe and supportive school
environment, all students find success
and achieve potential.

CAPITAL/SEISMIC

e Supportive and safe environment includes
safety of school buildings.

e Students need optimal learning
environments to achieve.

e Parents need peace of mind.

o Committed to accelerating seismic
projects.

e 165 out of 346 seismic projects
completed.

e We need to do more.
e We all have a role to play in this.

e Need to work together to speed up

seismic upgrades as quickly as possible.
10
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e 50 projects in our first 18 months.
e Already announced seven - $64.6 million.

e Also work with fast-growing districts to
speed up new student spaces.

LEADERSHIP

e One more critical piece to ensure student
success...

e School district leaders.

e Principals, superintendents, and of course
trustees.

e With changing students’ needs, demands
on leaders are complex and challenging.

e Many experienced leaders retiring, need
to recruit next group of leaders.

e Working with BCSTA, BCPVPA, BCSSA,
BCASBO and FISA to strengthen

11
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leadership.

e Investing $200,000 in pro-d for education
leaders, and a Leadership Development
Framework.

CONCLUSION

e Tremendous opportunity to do things
differently.

e Need to work together to drive
achievement and close gaps.

e You are doing great work to support
students.

e Encourage you to continue to govern from
a place where students are at the centre.

o | will always be available to hear concerns
and suggestions.

e Together we will make our education
system better for the people who matter

most - students.
12
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Event: 2017 Trustee Academy - Education Evolution: Student-Centred
Governance

When: Nov 24,2017 11:40 am — 12 pm

Where: Sheraton Vancouver Airport Hotel, 7551 Westminster Hwy,
Richmond

Length: 20 mins

Event Details: BCSTA’s Winter Trustee Academy’s theme is “Education
Evolution: Student-Centred Governance” this November. This year’s winter
academy will highlight the role students play in the governance of our public
education system along with the value their perspective brings to decision-
making.

Other Attendees: Almost all school trustees

Itinerary
8:30 — 8:45 Opening Remarks — Gordon Swan, President, BCSTA
8:45 -9:45 Dr. Evan Adams, Chief Medical Officer, First Nations

Health Authority
9:45 - 10:05 Break
10:05 - 10:35 Scott Macdonald, Deputy Minister of Education
10:40 — 11:40 Ivan Coyote, Authour and Filmmaker
11:40 — 12:00 Greetings from Minister Fleming
12:00 — 1:00 Lunch
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Speaking Notes
for the

Hon. Rob Fleming
Minister of Education

BCSTA 2017 Trustee Academy
Sheraton Vancouver Airport Hotel

Nov 24, 2017
Il am— 12 pm
20 min speech

CHECK AGAINST DELIVERY
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INTRODUCTION

e Thanks for having me at this year’'s
Trustee Academy.

e I'm pleased to be here as your Education
Minister.

e The theme this year is Education
Evolution: Student-Centred Governance.

e | do feel like we have an evolution
happening in education in B.C. right now.

e This is our opportunity to come together to
refocus on our students’ achievement and
success.

MOA/TEACHER HIRING

e | want to recognize your significant efforts
over the past few months as we've
worked to implement the MOA reached
with the BCTF.

3
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e My top priority is student achievement.

e To make sure our students continue to
thrive, we need to increase the stability in
the education system and make sure that
the costs continue to be fully covered.

e This government is investing an extra
$681 million in the education system over
the next three years.

e So far, $376 million has gone to districts
through the Classroom Enhancement
Fund for this enormous effort...

e ...Getting classrooms ready for the school
year, and hiring teachers and specialists.

e We are nearly there.

e However, we know there are still ongoing
challenges with teacher recruitment and
retention...

e The MOA hasn’t made this any easier.

4
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e And we know that finding and keeping
educators with certain specializations is a
major challenge, especially to support
students in rural districts.

e We are working on attracting more
teachers to B.C. to fill the remaining
postings and get the supports students
need in the classroom.

e As part of the Rural and Remote
Workforce Sustainability Fund, districts
received $1.5 million for moving
allowances, housing supports, and
training to do just that.

e Earlier this month we introduced a task
force of experts in the education sector to
address the immediate needs of teacher
recruitment and retention.

e The panel includes representatives from
school districts, the BCTF, BC Public
School Employers’ Association, Public
Sector Employers' Council Secretariat,
and a university Dean of Education.

5
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e The task force will assess the current
challenges and recommend immediate
actions by the end of December.

e | look forward to reviewing those
recommendations and working with you to
ensure vacancies are filled.

e Teachers and specialists are crucial to
student achievement and success.

e We need to work together to ensure all
the supports are in place for students
across B.C. as soon as possible.

FUNDING

e |In addition to having more teachers this
year, we also know that enrollment is
Increasing in many districts.

e Our government is ensuring funding is
there to support each and every student
entering our education system.

6
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e The evidence from all over the world is
that the best way to build a strong
economy for today and tomorrow is to
invest in the success of our kids.

e By investing more in schools, we are
investing in a better future for students.

e As you know, under the previous
government some inequities were created
In school district funding, causing
challenges in many of your communities —
especially in rural areas of B.C.

e | know that rural communities face unique
challenges and pressures - the local
school is often the centre of the
community.

e An equitable education system must
support all districts including rural, to
ensure all students can find success no
matter where they live.

e We are conducting a comprehensive
review of the education funding formula to

7
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make sure students can benefit from a
system that is funded fairly and
sustainably.

e | am looking forward to working closely
with the BCSTA to establish principles at
the outset, and | understand this work is
underway.

e | know that those principles will be
centered on student success and
achievement.

ACHIEVEMENT & CURRICULUM

e We already have a strong education
system here in B.C.

e Our students consistently perform at the
top in international assessments.

e According to the 2015 PISA assessment,
our Grade 10 students ranked high in
reading, science and math.

e More results from that test were released

8
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on Tuesday morning, showing B.C.
students performed at the top for
Collaborative Problem Solving skills, only
narrowly beat out for the top score in the
world by Singapore.

e Our new curriculum is helping students
continue to find that success by focusing
on important core competencies and
hands-on learning.

e Students are developing the collaboration,
critical thinking and communication skills
they need to be successful in post-
secondary studies and the workforce.

e But, as you are also well aware, we have
work to do to make our strong education
system even better for students.

e \We have a vision for where we want to
see the system now and in the future

e Equal access and opportunity are key to
that vision.

9
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VULNERABLE STUDENTS

e \When we talk about student success we
are talking about ensuring all learners are
successful...

e ...and can benefit from the opportunities
that come with a quality education.

e We know that public education is the
single greatest lever we have to help
improve people’s chances to do well in
life.

e Overall student outcomes are good, but
we know that we can do better when it
comes to our most vulnerable students.

e |f we are truly committed to a student-
centred approach, we need to ensure that
all children get the best possible start - no
matter where they come from.

e That's why we are committed to improving
results in student achievement for

10
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vulnerable students and Indigenous
learners.

Our new curriculum acknowledges the
painful legacy of residential schools,
recognizes Indigenous peoples’ significant
contributions to our country.

So far we have approved 17 Indigenous
languages to be taught in B.C. schools,
and another 6 are under development.

And we are working with all of our
education partners develop a plan to
support achievement for Indigenous
learners.

The Representative for Children and
Youth’s report several weeks ago shows
more needs to be done for our most
vulnerable, particularly for Indigenous
children in care.

The student achievement gap for children
and youth in care is unacceptable and |
agree much more needs to be done.

11
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e |t's clear from this report that additional
efforts and resources are required to
make a real difference in the lives of these
young people.

e Here in B.C., we know that all students
deserve to be welcomed, included and
respected in a safe learning environment.

e Over the past year, through our
partnership with the ARC Foundation and
other key stakeholders, our province has
taken a number of significant steps
forward in creating SOGI inclusive
learning environments.

e I'm proud that | was able to count on the
BCSTA for support in issuing a joint
statement recently, showing that all of
B.C.’s education partners believe in SOGI
and inclusion.

e The goal of all of these actions is to create
a school environment that is safe and
supportive, where all students can find

12
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success and achieve their highest
potential.

CAPITAL/SEISMIC

e There is another piece to creating a
supportive and safe school environment,
and that is the safety of our school
buildings and classrooms.

e Students need optimal learning
environments to achieve their best.

e And parents need to have peace of mind
that their child is going to school in a safe
classroom.

e This government is committed to
accelerating seismic projects to make
schools safer for students.

e As of now, 165 out of 346 seismic projects
have been completed.

e We need to do more than has been done
in the past.

13
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e The Ministry, school boards and local
governments all have a role to play in this.

o We will work with you to speed up the
process of seismic upgrades for high risk
schools in your districts as quickly as
possible.

e QOur goal is to approve 50 projects in our
first 18 months.

e Since this government came in, we've
already announced seven seismic
projects for a total of $64.6 million.

e We will also work with trustees in fast-
growing districts to speed up investments
in new student spaces, so we can get kids
out of portables fast.

LEADERSHIP

e There is one more piece that is critical to
ensuring students have every opportunity
to find success and achieve their best...

14
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e School district leaders.

e Principals, superintendents, and of course
trustees.

e We know that with students’ needs
changing so rapidly, the demands on
leaders are increasingly complex and
challenging.

e We also know that many experienced and
effective leaders are approaching
retirement, and we need to recruit and
train the next group of leaders to support
our students.

e We have been working with our partners -
BCSTA, BCPVPA, BCSSA, BCASBO and
FISA — to strengthen the leadership in
schools and districts so students can
continue to succeed.

e We’re investing $200,000 in professional
learning opportunities for education
leaders and to create a Leadership

15
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Development Framework that will guide
us moving forward.

CONCLUSION

e | believe that if we work together we have
a tremendous opportunity to do things
differently from how they’ve been done in
the past.

e We need to work together to drive student
achievement and close the gaps in our
system.

e You are all doing great work in your
districts to support students.

e | encourage you to take away the theme
from today and continue to govern from a
place where all students are at the centre.

e And | want you to know that | will always
make myself available to hear your
concerns and suggestions.

e Together we will make our education
16
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system better for the people who matter
most - students.

17
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Event: Hugh Boyd Secondary School Seismic Upgrade
When: Friday, Nov. 3 at 1:30 p.m. (pre-brief at 1:15 p.m.)
Where: Hugh Boyd Secondary School

9200 No. 1 Road, Richmond

Length: 20 minutes

Speech: 2-3 minutes

Parking: Main parking lot

Key Participants:

Rob Fleming, Minister of Education

Debbie Tablotney, chair, Richmond School Board
Ravinder Johal, principal, Hugh Boyd Secondary School
Sherry Elwood, superintendent, Richmond School District
PAC Parent (TBC)
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Other Attendees:

e CUPE and BCTF representatives
e Hugh Boys students, teachers and support staff

Audience Size: 20 — 25
Contact: Marlene Behrens, GCPE Events
C: 778 584-1253
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Itinerary:

| Time Event Itinerary
11:30 Marlene Behrens, Event Coordinator (778-584-1253), and AV Specialists on
:30 a.m. . .
site for technical setup.
This is a podium event at Hugh Boyd Secondary School. Minister Rob
Event Fleming will make the announcement from the podium.
Summary: School banner in the shot. Hugh Boyd students standing with Minister and
speakers
. Media relations: Sean Leslie
11:30 a.m. : .
Photographer/Videographer: GCPE
Pre-brief with speakers, led by Marlene Behrens, Events Coordinator
Location: Principal’s office
¢ Rob Fleming, Minister of Education
115 p.m ¢ Debbie Tablotney, chair, Richmond School Board
o ¢ Ravinder Johal, principal, Hugh Boyd Secondary School
(emcee) TBC
e Sherry Elwood, superintendent, Richmond School District
e PAC Parent (TBC)
1:15 p.m. Minister Fleming plays sports with students
1:20 p.m. Game concludes, Marlene gets students and speakers set at podium
1:22 p.m. Ravinder_dohal welcorr_1es guests, introduces himself, and invites Minister
Rob Fleming to the podium.
1:24 p.m. Minister Rob Fleming delivers remarks.
1:27 p.m. Ravinder Johal thanks Minister Rob Fleming, introduces Debbie Tablotney.
1:28 p.m. Debbie Tablotney delivers remarks.
1:30 p.m. Ravinder Johal thanks Debbie Tablotney, introduces Sherry Elwood.
1:31 p.m. Sherry Elwood delivers remarks.
1:33 p.m. Ravinder Johal thanks Sherry Elwood, introduces PAC Parent.
1:34 p.m. PAC Parent delivers remarks.
1:36 p.m. Ravinder Johal delivers closing remarks, invites speakers to the front for a
group photograph.
1:38 p.m. GROUP PHOTOGRAPH
1:40 p.m. Media availability, scrum format.
1:45 p.m. Event Complete.
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Event Background:

Minister Rob Fleming will announce $10.6 million in Ministry of Education funding for
the seismic upgrade and partial replacement of Hugh Boyd Secondary School in
Richmond. No temporary accommodation for students will be needed during the project.

Hugh Boyd was built in phases between 1960 and 1994.

The project will see Blocks 2 and 3 seismically upgrades, and Block 4 replaced. These
three blocks have a high risk of failure or liquefaction in a seismic event. Block 2 is a
one and two-storey classroom block, Block 3 contains Gymnasium A, and Block 4 is
home to Hugh Boyd’s Technical Education Program.

Block 1 is remaining untouched, as it was built in 1994, is rated as having a low seismic
risk and is not at risk of liquefaction. Block 4 will be replaced on a different location on
the property.

Liquefaction occurs when soil substantially loses strength in response to an applied
stress, usually earthquake shaking or other sudden change in stress condition, causing it
to behave like a liquid.

Construction begins in summer 2019 and will be complete in fall 2020, and will allow
students to remain on site during the project. Contractors will work to minimize any
disruptions to the learning environment.

Hugh Boyd is a Grade 8 to 12 secondary school in south-west Richmond with a capacity
of 900 and a student population of about 720. The construction will right-size the
school’s capacity to 800 to better utilize space.

Government has committed to working with school districts and municipalities to speed
up funding approval for seismic mitigation projects across B.C . Government has
committed $522 million over three years for seismic upgrades across B.C.

School layout:

Block 1: Gymnasium B, Administration, two-storey classroom block (no upgrades)
Block 2: South one and two-storey classroom block (seismic upgrade)

Block 3: Gymnasium A (seismic upgrade)

Block 4: Technical Education Wing (replacement)

Richmond School District

Three of the 27 high-risk schools in Richmond have had their seismic upgrades
completed, with only one other school (William Cook Elementary) proceeding to
construction.

Government is working with the district to help them expedite following projects for

funding approval:
e WD Ferris Elementary ¢ Quilchena Elementary

e Tomsett Elementary e James Whiteside Elementary

e Steves Elementary
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Speaking Notes
for the

Hon. Rob Fleming
Minister of Education

Hugh Boyd Secondary School Seismic Upgrades
Funding Announcement

Friday, November 3, 2017
1:30 p.m. (30 minutes)

CHECK AGAINST DELIVERY
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KEY MESSAGES:

e The safety of students and teachers is a
top priority for our government.

e We are committed to accelerating the
school seismic mitigation program to
make sure all our schools are safe for
students and teachers.

e That's why we’re investing $10.6 million
for the much-needed seismic upgrade of
Hugh Boyd Secondary School.

e We are working with school boards, and
local municipal officials to meet an
ambitious timeline, so we can get
schools upgraded quickly.

PEOPLE TO RECOGNIZE:

e Students, teachers and support staff
e School trustees and parents
e CUPE and BCTF representatives if present

TRADITIONAL TERRITORY:

e Coast Salish people

6
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INTRODUCTION:
e Thank you, Mr. Johal.

e And thank you all for having us today —
this is a great school community here in
Richmond.

e | first want to acknowledge the
traditional territory of the Coast Salish
people.

e And welcome all of our guests.

ANNOUNCEMENT:

e |I'm thrilled to be here to deliver on a
commitment to provide safe schools for
B.C. children.

e As a dad, | understand that nothing is
more important to any parent than the
safety of their children.

7
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e Parents need to feel confident their
children are safe at school.

e That's why seismic upgrades are so
important.

e [0 make sure the students, teachers
and support staff can go to a safe
school.

e | am very pleased to announce a
$10.6-million seismic upgrade and
partial replacement of Hugh Boyd
Secondary School.

HUGH BOYD

e As many of you know, this is a 57-year-
old school and one of the oldest in the
district.

e And it is a vital part of this community
that we need to maintain.

8
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e Three of its four blocks have been rated
as having a high risk of failure and
liguefaction in the event of a major
earthquake.

e And that is not good enough for me.

e This project will see the south classroom
block and this gymnasium seismically
upgraded, while Technical Education
Wing will be replaced.

e This is all scheduled to begin in summer
2019 and be complete by fall 2020.

e |t allows students to remain in their
school during construction with minimal
disruptions to the learning environment.

e This project is about the safety of
students, teachers and support staff,
and a government that works for people.

9
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e Because our children deserve to go to
safe schools. And parents deserve
peace of mind.

e | can’t wait to see Boyd students in a
seismically safe school.

RICHMOND

e When | became education minister in
August, | made seismic upgrades in
Richmond one of my top priorities.

e Because | want to make sure every
family in BC can send their children to
safe, healthy schools.

e But onnly three schools have been
upgraded in Richmond in the past 15
years. This is not good enough.

e We are committed to seismically
upgrading all 24 high-risk schools in
Richmond.

10
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e We are working with the district to help
them expedite following projects for
funding approval:

- WD Ferris Elementary
- Tomsett Elementary

- Steves Elementary

- Quilchena Elementary

- and James Whiteside Elementary

e Hugh Boyd is an example of how we
can work together to accelerate funding
approvals to get students in safe
schools as soon as possible.

e And we hope to have many more
announcements in the weeks and
months to come in Richmond and
across B.C.

11
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SEISMIC/CAPITAL PLAN:

e |t is very important to me that we ensure
that all of our schools across BC are
safe for students.

e We are going to increase investments in
school capital and find ways to speed up
Important seismic projects like this one.

e We are going to find ways to cut wait
times for school construction by
speeding up funding approval.

e And | can tell you that we have 50
seismic projects that will proceed to
approval in the next 18 months.

e There's a lot of work to do to cut into the
backlog of seismic projects-and we are
committed to doing that work.

12
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CONCLUSION:

e We are now nearly two months into a
very exciting school year.

e Our government is getting to work to
ensure our kids get the quality education
and opportunities they deserve.

e |t's time to put our kids first and invest in
schools, classrooms, and a better future
for our children.

e | am looking forward to seeing what a
sustainable, strong, properly resourced
education system can deliver for all
British Columbians.

e Thank you.

-END-
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Event: BCCPAC — DPAC Summit
When: Nov 24, 2017 9:00 am — 10:00 am

Where: Red Cedar Ball Room - Pacific Gateway Hotel
3500 Cessna Drive, Richmond B.C.

Length: 20 minutes speaking, 40 minutes QA
Event Details: The DPAC summit is a two-day meeting of DPAC
chairs/executive from across the province.

Key Participants:

Jen Mezei, president, BCCPAC

« Scott MacDonald, deputy minister, Ministry of Education

« Renzo del Negro, Chief Executive Officer, BCPSEA

« Melissa Horner, Director, Ministry of Education

« Eleanor Liddy, Executive Director, Ministry of Education

« Jennifer McCrea, ADM Learning Division, Ministry of Education
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Other Attendees: Approximately 120 DPAC representatives (2 reps from
each district, and up to 5 parents from Aboriginal Parent Clubs

Time Agenda Topic Presenter(s)
8:30 — 9:00 Welcoming Remarks Jen Mezei
e Emphasis for the day President, BCCPAC
e Acknowledgement of Traditional Territory
9:00 - 10:00 Minister Address Honourable Rob Fleming
e  Welcome Minister of Education
e Q&A
10:00 — 10:15 COFFEE
10:15-11:30 BCPSEA 101 Renzo del Negro
e Education sector labour relations overview
11:30 — 12:00 | Student Services Melissa Horner
e New Student Transcript Services Director, Ministry of
e Student Bursaries and Scholarships Education
Family Portal
Eleanor Liddy
Executive Director,
Ministry of Education
12:00 - 12:10 | WorksafeBC
Rick Hansen Foundation
12:10 — 1:00 LUNCH
1:00 - 2:30 Student Well-Being Jennifer McCrea
e Inclusive Education ADM Learning Division,
o Overview Ministry of Education
o Next Steps
o Q&A
2:30-2:45 COFFEE
2:45 —3:45 Ministry Priorities Scott MacDonald
e Presentation Deputy Minister, Ministry
e Q&A of Education
3:45 - 4:00 Closing Remarks Jen Mezei

President, BCCPAC
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Short Form
Speaking Notes
for the

Hon. Rob Fleming
Minister of Education

BCCPAC — DPAC Summit
Red Cedar Ball Room - Pacific Gateway Hotel

Nov 24, 2017
9:00 am — 10:00 am

CHECK AGAINST DELIVERY
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INTRODUCTION

e Thanks for having me.

e Excited about opportunities to make
things better.

e As parents and leaders, you have faced
challenges.

e We are looking forward to making
Improvements.

e Not just to schools and educational
programs...

e ...But to return affordability.

e Returning affordable, quality public
education is a top priority.

e In spite of challenges, we have a solid
education system.

4
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e We have work to do to make it even
better.

e We have a vision for the system now and
in the future.

e We're taking steps in the right direction.

BCCPAC FUNDING

e BCCPAC is the voice for parents in public
education.

e Parent engagement is key to student
success.

e | heard BCCPAC’s request for funding,
and have doubled last year's

e $200,000 total to support this summit,
organizational needs and development.

e That is one example of how we are
iInvesting in student success.

5
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e I'm proud to share what else we're
working on.

NEW CURRICULUM

e New curriculum is being used in K-9
classrooms, and trialed in 10-12.

e Providing students with tools for future
success in post-secondary and the
workforce.

e Instead of memorizing facts and
textbooks, students are engaging in hands
on learning...

e ...and developing collaboration, critical
thinking and communication skills.

e |'ve seen how students are learning in
new and exciting ways.

e I'm sure many of you have heard from
your Kids, and notice the personalized and
flexible learning.

6
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e Successfully implementing the new
curriculum is a top priority.

e Several weeks ago, we announced
changes to timing for Grade 11-12.

e Extending full 11-12 implementation an
additional year to September 2019.

e Making sure students have the best
possible chance for future success.

e |In response to feedback from teachers
who will use the time to get more familiar
and develop resources and assessments.

e Post-sec partners also requested extra
time to ensure new curriculum is aligned
with admission requirements.

e Grade 10 will be implemented as planned
in Sept 2018, so current Grade 9 students
continue using it through graduation.

7
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e We are committed to the most fair
education system and helping our most
vulnerable students.

e Building on the existing Aboriginal content
by adding learning resources and
languages.

e 17 Indigenous languages approved to be
taught, and another 6 under development.

e New curriculum is helping students find
success, but there is another piece to the
puzzle — teachers.

TEACHER HIRING

e One of biggest challenges is teacher
hiring as a result of the MOA with the
BCTF.

e Top priority Is to stabilize the education
system and cover costs of the MOA.

8
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e You have all seen the effects in your kids’
schools.

e School districts have done an incredible
job hiring 3,500 new teachers.

e Provincially, school districts have come
very close to hiring all the teachers they
need.

e Still some ongoing challenges.

e Districts have turned to their teacher
teaching on call (TTOCQ) lists...

e ... Meaning many TTOCs secured full-
time positions..

e Makes it challenging for districts to
replenish TTOC lists.

e Some areas regularly struggle with
maintaining lists, but replenishing will be
more difficult in more districts this year.

9
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e Finding and keeping specialized
educators is a challenge, especially in
rural districts.

e Earlier this month we introduced a task
force...

e ...a panel of experts to address immediate
needs...

e Panel includes school districts, BCTF,
BCPSEA, PSEC Secretariat, and a
university Dean of Education.

e |t will assess current challenges and
recommend immediate actions.

e Will work quickly, provide final
recommendations by the end of
December.

e | look forward to reviewing and working
with partners to ensure supports are in
place for students.

10

Page # 52 of 376 GCP-2018-83842



FUNDING

e Students have a better chance of success
when schools are fairly funded.

e Past inequities in school district funding
caused challenges in many communities.

e We're working to find a solution to
improve how we fund school districts.

e | committed to conduct a comprehensive
review of the education funding model.

e This is long overdue.

e Just launched the first phase of K-12
review.

e Goal is a system that is predictable, stable
and fair.

e Will work with BCSTA to develop shared

11

Page # 53 of 376 GCP-2018-83842



principles and establish a solid financial
foundation.

e Then conduct research and results will be
reviewed with BCSSA and BCASBO.

e Over the winter, we will review the options
and develop recommendations.

e New funding model in place for the
2019/2020 school year.

PAC FUNDRAISING

o We're making life more affordable for
British Columbians.

e |[n the past, schools have leaned heavily
on PACs to fundraise for things that
should be funded.

e You shouldn’t have to dig into your
pockets and dedicate time to buy things
students need.

12
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e Looking at a few options in preparation for
Budget 2018 to make that a reality.

e Including fair funding for new curriculum
learning resources...

e ...And a big one that PACs have been on
the hook for — playgrounds.

e Priority to create an ongoing capital fund
for school playgrounds.

e More details in the 2018 budget.

CAPITAL/SEISMIC

e Another priority - accelerate seismic
projects to make schools safer.

e Parents need peace of mind that children
are in a safe classroom.

13
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e As of now, 165 out of 346 seismic projects
have been completed.

e Need to do better.

e Working with school boards to expedite
seismic upgrades for high risk schools.

e Goal is to approve 50 projects in our first
18 months.

e We've already announced seven for a
total of $64.6 million.

e Willalso speed up investments in student
spaces for fast growing districts, get kids
out of portables.

e Stay tuned to see our plan for capital and
seismic investments in Budget 2018.

CONCLUSION

14
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e Ensuring kids get the quality education
and opportunities, so parents can rest
easy.

e Tremendous opportunity to do things
differently from the past.

e | will always make myself available to hear
your concerns and suggestions.

e Thank you to everyone here for all that
you do for students.
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Event Information / Speaking Notes for Minister Fleming
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Event: BCCPAC — DPAC Summit
When: Nov 24, 2017 9:00 am — 10:00 am
Where: Red Cedar Ball Room - Pacific Gateway Hotel
3500 Cessna Drive, Richmond B.C.
Length: 20 minutes speaking, 40 minutes QA
Event Details: The DPAC summit is a two-day meeting of DPAC
chairs/executive from across the province.

Key Participants:

Jen Mezei, president, BCCPAC
Scott MacDonald, deputy minister, Ministry of Education

Renzo del Negro, Chief Executive Officer, BCPSEA

o Melissa Horner, Director, Ministry of Education
« Eleanor Liddy, Executive Director, Ministry of Education
« Jennifer McCrea, ADM Learning Division, Ministry of Education
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Other Attendees: Approximately 120 DPAC representatives (2 reps from
each district, and up to 5 parents from Aboriginal Parent Clubs

Time Agenda Topic Presenter(s)
8:30 — 9:00 Welcoming Remarks Jen Mezei
e Emphasis for the day President, BCCPAC
e Acknowledgement of Traditional Territory
9:00 - 10:00 Minister Address Honourable Rob Fleming
e  Welcome Minister of Education
e Q&A
10:00 — 10:15 COFFEE
10:15-11:30 BCPSEA 101 Renzo del Negro
e Education sector labour relations overview
11:30 — 12:00 | Student Services Melissa Horner
e New Student Transcript Services Director, Ministry of
e Student Bursaries and Scholarships Education
Family Portal
Eleanor Liddy
Executive Director,
Ministry of Education
12:00 - 12:10 | WorksafeBC
Rick Hansen Foundation
12:10 — 1:00 LUNCH
1:00 - 2:30 Student Well-Being Jennifer McCrea
e Inclusive Education ADM Learning Division,
o Overview Ministry of Education
o Next Steps
o Q&A
2:30-2:45 COFFEE
2:45 —3:45 Ministry Priorities Scott MacDonald
e Presentation Deputy Minister, Ministry
e Q&A of Education
3:45 - 4:00 Closing Remarks Jen Mezei

President, BCCPAC
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Speaking Notes
for the

Hon. Rob Fleming
Minister of Education

BCCPAC — DPAC Summit
Red Cedar Ball Room - Pacific Gateway Hotel

Nov 24, 2017
9:00 am — 10:00 am

CHECK AGAINST DELIVERY
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INTRODUCTION

e Thanks for having me at this year's DPAC
Summit.

e I'm pleased to be here as your Education
Minister.

e | am excited about all the opportunities we
have to make things better for you and
your children.

e | know as parents and leaders in your
schools, you have faced challenges in the
past.

e | want to reassure you that our new
government is looking forward to making
Improvements.

e Not just to your children’s schools and
educational programs...

e ...But also to return affordability for you as
parents.

4
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e After all — returning affordable, quality
public education is a top priority for this
government.

e In spite of the challenges our education
system has faced over the past several
years, we have a solid education system
in Canada and right here in B.C.

e But | know that we have a lot of work
ahead of us to make our good education
system even better.

e We have a vision for where we want to
see the system now and in the future

e This government is taking steps in the
right direction.

BCCPAC FUNDING

e The BC Confederation of Parent Advisory
Councils is the voice for parents in public
education.

5
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e Keeping parents in the loop and engaged
in their child’s learning is a very important
part of student success.

e | heard the BCCPAC’s request for
iIncreased funding, and am happy to have
doubled last year’s funding.

e This year the BCCPAC is receiving
$200,000 to help support this summit,
along with other organizational needs and
development.

e That is just one example of how we are
iInvesting in student success.

e I'm proud to share with you what else
we’re working on in B.C.’s education
system right now.

NEW CURRICULUM

e Many of you are familiar with the new
curriculum being used in K-9 classrooms

6
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throughout the province, and trialed in 10-
12 classrooms.

e Our new curriculum is providing students
with the tools they need for future success
as they prepare for post-secondary
studies and the workforce.

e That means that instead of simply
memorizing facts and reading from
textbooks, students are engaging in hands
on learning...

e ...and developing the collaboration, critical
thinking and communication skills that will
help them get ahead.

e |'ve seen first-hand how students are
learning in new and exciting ways.

e I'm sure many of you have heard stories
back from your kids, and notice that
they’re enjoying the personalized and
flexible approach to learning.

7
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e Successfully implementing the new
curriculum is a top priority for our
government.

e Several weeks ago, we announced
changes to the timing of the new
curriculum for Grade 11-12 students.

e We're extending the full implementation of
the new grades 11 and 12 curriculum an
additional year to September 2019.

e By extending this timeline, we are making
sure students have the best possible
chance for success during their
graduation years and beyond.

e The additional year of transition is in
response to feedback from teachers who
will use the extra time to get more familiar
with the curriculum and continue to
develop classroom resources and
assessments.

e Post-secondary partners also requested

8
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the extra time to ensure the new
curriculum is aligned with their admission
requirements.

The Grade 10 curriculum will be
implemented as planned in September
2018, ensuring current Grade 9 students
continue using the new curriculum through
to graduation.

We are committed to building the most fair
education system possible and helping
our most vulnerable students.

That’s why we’re building on the existing
Aboriginal content in the curriculum by
adding learning resources and languages.

So far we have approved 17 Indigenous
languages to be taught in B.C. schools,
and another 6 are under development.

B.C.'s new curriculum is helping students
find success for the future, but there is
another piece to that puzzle — teachers.

9
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TEACHER HIRING

e As many of you know, one of the biggest
challenges facing the education system is
teacher hiring as a result of the
Memorandum of Agreement (MOA) with
the BCTF.

e One of my top priorities since becoming
Minister has been to increase the stability
of the education system and make sure
that the costs of the MOA continue to be
fully covered.

e | kKnow you have all seen the effects of this
in your Kids’ schools.

e School districts across the province have
done an incredible job hiring 3,500 new
teachers since last winter.

e Were still crunching the final numbers, but
we do know that provincially, school
districts have come very close to hiring all

10

Page # 67 of 376 GCP-2018-83842



the teachers they need.

e We know there are still some ongoing
challenges.

e We understand that to fill available job
openings districts have turned to their
teacher teaching on call (TTOCQC) lists...

e ... Meaning many teachers teaching on
call were able to obtain full-time positions
In schools closer to home.

e However, this made it challenging for
districts to replenish their TTOC lists for
this school year.

e While some areas of the province
regularly struggle with maintaining TTOC
lists, replenishing those lists will be more
difficult in more districts this year.

e We also know that finding and keeping
educators with certain specializations is a
major challenge, especially in rural

11

Page # 68 of 376 GCP-2018-83842



districts.

e In fact, specialist teachers have never
been plentiful and we are aware of that.

e That's why earlier this month we
Introduced a task force...

e ...an appointed panel of experts in the
education sector to address the
immediate needs of teacher recruitment
and retention.

e The panel includes representatives from
school districts, the BCTF, BC Public
School Employers’ Association, Public
Sector Employers' Council Secretariat,
and a university Dean of Education.

e The new task force will assess the current
challenges and recommend immediate
actions to address those challenges.

e The team will work quickly to provide their
final recommendations to me by the end

12
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of December.

| look forward to reviewing those
recommendations and working with our
education partners to ensure vacancies
are filled, and all the supports are in place
for students as soon as possible.

FUNDING

e We all know that students have a much
better chance of success when their
schools and classrooms are being fairly
funded.

e We know that under the previous
government there were inequities in how
school districts were being funded in
some cases, causing challenges for
parents, students, teachers and staff in
many communities.

e And that's why we're working right now to
find a solution to improve how we provide
funding to school districts.

13
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e One of the first things | committed to do as
the new Education Minister was conduct a
comprehensive review of the education
funding model.

e This is long overdue.

e The last time B.C. had a wide-ranging
change to education funding was over 15
years ago.

e We just launched the first phase of a K-12
funding review.

e The goal is to develop a funding system
that is predictable, stable and fair.

e We will continue to work with the B.C.
School Trustees Association to develop a
set of shared principles and establish a
solid financial foundation for K-12 public
education.

e After the new principles have been

14
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drafted, we will conduct research and
produce a summary of the results, which
will be reviewed with the BC School
Superintendents’ Association and the BC
Association of School Business Officials.

e Over the winter, we will work together to
review the options and develop the
recommendations.

e We are planning to have a new funding
model in place for the 2019/2020 school
year.

PAC FUNDRAISING

e Part of the reason we're conducting this
funding review is because we want to
make life more affordable for British
Columbians.

e In the past, schools and districts have
leaned heavily on PAC members like you
to fundraise and pay for things that should
be funded.

15
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e We want to make sure moving forward
that you don’t have to dig into your
pockets and dedicate time out of your
busy schedules to buy the things students
need.

e We are looking at a few different options
in preparation for Budget 2018 to make
that a reality.

e Including fair funding for learning
resources so the new curriculum can be
supported with the proper tools...

e ...And a big one that PACs have been on
the hook for — playgrounds.

e We have made it a priority to create an
ongoing capital fund for school
playgrounds, and more details will come
with the 2018 budget.

CAPITAL/SEISMIC

16
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e Another priority for this government is to
accelerate seismic projects to make
schools safer for students.

e As parents, you need to have peace of
mind that your child is going to school in a
safe classroom.

e As of now, 165 out of 346 seismic projects
have been completed.

e \We need to do more than has been done
In the past.

e That's why we are working with school
boards to expedite seismic upgrades for
high risk schools in B.C as quickly as
possible...

e ... our goal is to approve 50 projects in
our first 18 months.

e Since this government came in, we've
already announced seven seismic
projects for a total of $64.6 million.

17
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e We are also going to speed up
Investments in new student spaces for the
province’s fastest growing school districts,
SO we can get kids out of portables fast.

e | encourage parents to stay tuned to see
our plan for capital and seismic
investments in Budget 2018.

CONCLUSION

e Our government is ensuring that kids get
the quality education and opportunities
they deserve, so you as parents can rest
easy.

e | believe that if we work together we have
a tremendous opportunity to do things
differently from how they’'ve been done in
the past.

e And | want you to know that | will always
make myself available to hear your
concerns and suggestions to make our

18
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education system better.

e Thank you to everyone here for all that
you do for students.

19
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Event Information / Speaking Notes / Minister Fleming
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Event: Hugh Boyd Secondary School Seismic Upgrade
When: Friday, Nov. 3 at 2:00 p.m. (pre-brief at 1:45 p.m.)

Where: Hugh Boyd Secondary School
9200 No. 1 Road, Richmond

Length: 30 minutes
Speech: 2-3 minutes
Parking: Main parking lot
Key Participants:

e Rob Fleming, Minister of Education

e Sandra Nixon, vice chair, Richmond School Board

e Ravinder Johal, principal, Hugh Boyd Secondary School (emcee)

e Kathyrn D’ Angelo, assistant superintendent, Richmond School District
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Other Attendees:

e CUPE and BCTF representatives
Hugh Boyd students, teachers and support staff

L ]
e School board trustees
e PAC members

Audience Size: 20 — 25
Contact: Marlene Behrens, GCPE Events
C: 778 584-1253
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Itinerary:

| Time Event Itinerary
12 p.m. Marlene Behrens, Event Coordinator (778-584-1253), and AV Specialists on
site for technical setup.
This is a podium event at Hugh Boyd Secondary School. Minister Rob
Event Fleming will make the announcement from the podium.
Summary: School banner in the shot. Hugh Boyd students standing with Minister and
speakers
12:00 p.m. Media relalions:' Sean Leslie
Photographer/Videographer: GCPE
Pre-brief with speakers, led by Marlene Behrens, Events Coordinator
Location: Principal’s office
¢ Rob Fleming, Minister of Education
1:45 p.m. e Sandra Nixon, vice chair, Richmond School Board
¢ Ravinder Johal, principal, Hugh Boyd Secondary School
(emcee)
o Kathyrn D’Angelo, assistant superintendent, Richmond
School District
2:00 p.m. Minister Fleming plays sports with students
2:05 p.m. Game concludes, Marlene gets students and speakers set at podium
2:07 p.m. Ravinderldohal welcomes guests, introduces himself, and invites Minister
Rob Fleming to the podium.
2:09 p.m. Minister Rob Fleming makes announcement.
2:12 p.m. Ravinder Johal thanks Minister Rob Fleming, introduces Sandra Nixon.
2:13 p.m. Sandra Nixon delivers remarks.
2:15 p.m. Ravinder Johal thanks Sandra Nixon, introduces Kathyrn D’Angelo.
2:16 p.m. Kathyrn D’Angelo delivers remarks.
2:18 p.m. Ravinder Johal thanks Kathyrn D’Angelo delivers closing remarks, invites
speakers to the front for a group photograph.
2:20 p.m. | GROUP PHOTOGRAPH
2:25 p.m. Media availability, scrum format.
2:30 p.m. Event Complete.
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Event Background:

Minister Rob Fleming will announce $10.6 million in Ministry of Education funding for
the seismic upgrade and partial replacement of Hugh Boyd Secondary School in
Richmond. No temporary accommodation for students will be needed during the project.

Hugh Boyd was built in phases between 1960 and 1994.

The project will see Blocks 2 and 3 seismically upgraded, and Block 4 replaced. These
three blocks have a high risk of failure or liquefaction in a seismic event. Block 2 is a
one and two-storey classroom block, Block 3 contains Gymnasium A, and Block 4 is
home to Hugh Boyd’s Technical Education Program.

Block 1 is remaining untouched, as it was built in 1994, is rated as having a low seismic
risk and is not at risk of liquefaction. Block 4 will be replaced on a different location on
the property.

Liquefaction occurs when soil substantially loses strength in response to an applied
stress, usually earthquake shaking or other sudden change in stress condition, causing it
to behave like a liquid.

Construction begins in summer 2019 and will be complete in fall 2020, and will allow
students to remain on site during the project. Contractors will work to minimize any
disruptions to the learning environment.

Hugh Boyd is a Grade 8 to 12 secondary school in south-west Richmond with a capacity
of 900 and a student population of about 720. The construction will right-size the
school’s capacity to 800 to better utilize space.

Government has committed to working with school districts and municipalities to speed
up funding approval for seismic mitigation projects across B.C . Government has
committed $522 million over three years for seismic upgrades across B.C.

School layout:

Block 1: Gymnasium B, Administration, two-storey classroom block (no upgrades)
Block 2: South one and two-storey classroom block (seismic upgrade)

Block 3: Gymnasium A (seismic upgrade)

Block 4: Technical Education Wing (replacement)

Richmond School District

Three of the 27 high-risk schools in Richmond have had their seismic upgrades
completed, with only one other school (William Cook Elementary) proceeding to
construction.
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Speaking Notes
for the

Hon. Rob Fleming
Minister of Education

Hugh Boyd Secondary School Seismic Upgrades
Funding Announcement

Friday, November 3, 2017
2:00 p.m. (30 minutes)

CHECK AGAINST DELIVERY
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KEY MESSAGES:

e The safety of students and teachers is a
top priority for our government.

e We are committed to accelerating the
school seismic mitigation program to
make sure all our schools are safe for
students and teachers.

e That's why we’re investing $10.6 million
for the much-needed seismic upgrade of
Hugh Boyd Secondary School.

e We are working with school boards, and
local municipal officials to meet an
ambitious timeline, so we can get
schools upgraded quickly.

PEOPLE TO RECOGNIZE:

e Students, teachers and support staff
e School trustees and parents
e CUPE and BCTF representatives if present

TRADITIONAL TERRITORY:

e Coast Salish people

6
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INTRODUCTION:
e Thank you, Mr. Johal.

e And thank you all for having us today —
this is a great school community here Iin
Richmond.

e | first want to acknowledge the
traditional territory of the Coast Salish
people.

e And welcome all of our guests.

ANNOUNCEMENT:

e |I'm thrilled to be here to deliver on a
commitment to provide safe schools for
B.C. children.

e As a dad, | understand that nothing is
more important to any parent than the
safety of our children.

7
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e Parents need to feel confident their
children are safe at school.

e That's why seismic upgrades are so
important.

e [0 make sure the students, teachers
and support staff can go to a safe
school.

e So it’s time to roll up our sleeves and
get to work.

e | am very pleased to announce a
$10.6-million seismic upgrade and
partial replacement of Hugh Boyd
Secondary School.

HUGH BOYD

e As many of you know, this is a 57-year-
old school and one of the oldest in the
district.

8
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e And it is a vital part of this community
that we need to maintain.

e Three of its four blocks are at a high risk
of failure in the event of a major
earthquake.

e And that is not good enough for me.

e This project will see the south classroom
block and the old gymnasium
seismically upgraded, while the
Technical Education Wing will be
replaced.

e This work will begin in summer 2019
and be complete by fall 2020.

e |t allows students to remain in their
school during construction with minimal
disruptions to the learning environment.

e This is about the safety of students,
teachers and support staff.

9
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e It's also about a government that works
for people.

e Because our children deserve to go to
safe schools. And parents deserve
peace of mind.

e | can’t wait to see Boyd students in a
seismically safe school.

RICHMOND

e When | became education minister in
August, | made seismic upgrades in
Richmond one of my top priorities.

e Because | want to make sure every
family in B.C. can send their children to
safe, healthy schools.

e But only three schools have been
upgraded in Richmond in the past 15
years. This is not good enough.

10
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e We are committed to seismically
upgrading all 24 high-risk schools in
Richmond.

e Hugh Boyd is an example of how we
can work together to accelerate funding
approvals to get students in safe
schools as soon as possible.

e And we hope to have many more
announcements in the weeks and
months to come in Richmond and
across B.C.

SEISMIC/CAPITAL PLAN:

e |t is very important to me that we ensure
that all of our schools across BC are
safe for students.

e We are going to increase investments in
school capital and find ways to speed up
iImportant seismic projects like this one.

11
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e We are going to find ways to cut wait
times for school construction by
speeding up funding approval.

e And | can tell you that we will be looking
to move 50 School District seismic
projects forward to approval in the next
18 months.

e There's a lot of work to do to cut into the
backlog of seismic projects — and we
are committed to doing that work.

CONCLUSION:

e We are now two months into a very
exciting school year.

e Our government is working hard to
ensure our kids get the quality education
and opportunities they deserve.

e It's time to put our kids first and invest in
schools, classrooms, and a better future
for our children.

12
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e | am looking forward to seeing what a
sustainable, strong, properly resourced
education system can deliver for all
British Columbians.

e Thank you.

-END-
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Remembering Reena: A Community’s Commitment to
Nonviolence Speaking Notes
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Event: Remembering Reena: A Community’s Commitment to Nonviolence
When: Tuesday Nov. 14, 2017, 12:30 PM - 2 PM

Where: Heritage Craigflower Schoolhouse in Kosapsom Park
2755 Admirals Road, Victoria

This memorial is organized by Artemis Place Society and Learning
Through Loss

Speaking:
e Manjit Virk

e Dr. Mandeep Kaur Mucina, Assistant Professor in the School of
Child and Youth Care at the University of Victoria.
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Speaking Notes
for the

Hon. Rob Fleming
Minister of Education

Remembering Reena: A Community’s Commitment
to Nonviolence

Kosapsom Park

Tuesday Nov. 14, 2017
12:30 PM

CHECK AGAINST DELIVERY
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KEY MESSAGES:

e It is an honour to be here on the 20th
anniversary of the death of Reena Virk.

e We continue to remember and honour Reena
and learn from this tragedy.

e Twenty years later we have a preventative
strategy — ERASE — to try and make sure
bright young people like Reena don’t fall
victim again.

e This coordinated anti-bullying program,
resources and training for educators, parents,
students and the broader community 1s making
life better for students throughout B.C.

PEOPLE TO RECOGNIZE:

e Manjit and Suman Virk

e Dr. Mandeep Kaur Mucina, Assistant
Professor in the School of Child and Youth
Care, UVic
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It's an honour to be here on the 20" anniversary
of the death of Reena Virk.

This is a significant anniversary.
It's very moving to be here in this place.

The place where 20 years ago, a tragic event
took the life of a precious young person.

In 1997, the terrible crime committed against
Reena consumed the nation.

Victoria is a very small tight knit community now,
and even more so in 1997.

Those who lived in Victoria at the time remember
how the entire community was in shock.

The death of Reena Virk dominated everyone’s
thoughts - it was a very sad time.

The healing and the recovery is ongoing.

Many of us still remember and think of Reena
every time we come near this place.

And | believe people in Victoria will always feel
strongly about this tragedy, and will always
remember.
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Just look at the number of people here today.

That is very important - that we continue to
remember and honour Reena.

Because from this tragedy we have learned many
things.

We've learned about bullying, and made changes
to try and ensure no other young person’s life
ends in the tragic way Reena’s did.

20 years ago things were different in schools.

There was no strategy to prevent bullying.

In fact, it was almost seen as a rite of passage,
just a part of life for students.

Reena’s death showed us just how dangerous it
can be.

So now we have different discussions about
bullying.

We give it a name and call it out for what it is —
abuse, intimidation, and aggression.

5

Page # 94 of 376 GCP-2018-83842



Reena’s parents are owed a credit for much of
this learning.

They are wonderful people who have done
incredible things with the cards they’ve been
dealt.

They are ambassadors to the memory of their
daughter, speaking out against bullying and
working towards justice.

Sadly, bullying didn’t end with Reena’s passing.

But 20 years later we have a preventative
strategy — ERASE — to try and make sure bright
young people like Reena don't fall victim again.

We have an online bullying reporting tool for
students.

We have specific references to sexual orientation
and gender identity in anti-bullying policies at
every school.

We have coordinated anti-bullying programs,
resources and training for educators, parents,
students and the broader community.

Including 16,000 educators, police officers,
mental health workers and other community

6
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partners who have been trained to identify and
address bullying in schools.

We're still not perfect, but we’'ve made significant
improvements that are keeping more young
people in B.C. schools safe from bullying.

Most importantly, we have memories.

Of the tragedy of Reena’s death, and others.

And those memories are what really drive our
efforts put a stop to bullying.

So when students see that photo of Reena, the
girl with great smile who was taken in the prime
years of her lif<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>