Zaharia, Sarah FIN:EX

From: Harbord, Chris GCPE:EX

Sent: September 27, 2018 3:33 PM

To: Zaharia, Sarah GCPE:EX

Subject: RE: For Review: procurement feature story

It will be a news you can use. The information they want to circulate is that the minister was in town talking to
chambers about procurement and meeting with Service BC staff. | wouldn’t suggest sending it out via the newsroom or
newswire, just us sending it to reporters so they can use it if they’d like.

From: Zaharia, Sarah GCPE:EX

Sent: Thursday, September 27, 2018 3:31 PM

To: Harbord, Chris GCPE:EX

Subject: RE: For Review: procurement feature story

Is this a release? I'm not clear on what information they are wanting to circulate.

From: Harbord, Chris GCPE:EX

Sent: Thursday, September 27, 2018 1:09 PM
To: Zaharia, Sarah GCPE:EX

Subject: For Review: procurement feature story

Hi there — MO asked us to have some information prepared to provide to reporters that couldn’t/weren’t interested in
meeting with the minister while she’s on tour. The idea be that we would just send it out from our shop in the hopes
that they printed/aired it. We have print reporters from all four communities lined up to interview her so it would only
be a few radio outlets that would receive this. Please let me know if you have any feedback. Cheers, Chris

From: Harbord, Chris GCPE:EX

Sent: Thursday, September 27, 2018 12:55 PM

To: Sadler, Bobbi CITZ:EX

Cc: Pridmore, Kerry CITZ:EX; McNeney, Mike GCPE:EX
Subject: FW: Draft - procurement feature story

Hi Bobbi —any concerns on your end? Cheers, chris

From: McNeney, Mike GCPE:EX

Sent: Wednesday, September 26, 2018 3:29 PM
To: Pridmore, Kerry CITZ:EX; Sadler, Bobbi CITZ:EX
Cc: Harbord, Chris GCPE:EX

Subject: RE: Draft - procurement feature story

Good afternoon,

Circling back to you for your review now that Rheannon has provided her helpful revisions.
Let me know how it looks to you.

Best,

Mike
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From: Pridmore, Kerry CITZ:EX

Sent: Tuesday, September 25, 2018 12:52 PM

To: McNeney, Mike GCPE:EX; Harriman, Rheannon CITZ:EX
Subject: RE: Draft - procurement feature story

Thanks Mike — has this been vetted via the team first?
Would ask Rheannon to take a first review — but maybe that’s happened?

From: McNeney, Mike GCPE:EX

Sent: Tuesday, September 25, 2018 12:49 PM

To: Sadler, Bobbi CITZ:EX; Pridmore, Kerry CITZ:EX
Subject: Draft - procurement feature story

Good afternoon,

Chris asks that you have a look at the attached.

It's a short feature story about the procurement strategy that will be provided to print media in the four cities along the
minister’s tour this week. It’s meant for their use in case they are unable to attend her events in person.

Let me know if we need to correct any of it.
Thanks,

Mike McNeney

Ministry of Citizens’ Services

Government Communications & Public Engagement
250-213-5847
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Zaharia, Sarah FIN:EX

From: Harbord, Chris GCPE:EX

Sent: September 27, 2018 12:06 PM

To: Zaharia, Sarah GCPE:EX

Subject: RE: As requested - OCIO Connects - Assoc. DM/DM speaking notes
Attachments: KM Digital Government.docx

You bet — here are our latest KMs as well for your background. We have some other program-generated info but it's
pretty dense. Happy to send it if you’'d like. Cheers, Chris

From: Zaharia, Sarah GCPE:EX

Sent: Thursday, September 27, 2018 10:21 AM

To: Harbord, Chris GCPE:EX

Subject: RE: As requested - OCIO Connects - Assoc. DM/DM speaking notes

Thanks for these. Can we connect in the next couple weeks so you can update me on the status of the Digital Strategy?
Let me know when you have the info and grab some time in my calendar.

From: Harbord, Chris GCPE:EX

Sent: Friday, September 21, 2018 11:59 AM

To: Zaharia, Sarah GCPE:EX

Subject: As requested - OCIO Connects - Assoc. DM/DM speaking notes

Hi there — we’re working off of these so as to not duplicate for MJS. Most of the supercluster references are in Cl’s
notes. I've also asked for a copy of the video in Cls notes and will share when | get it. Cheers, Chris

Chris Harbord

Communications Director

Ministry of Citizens’ Services

Government Communications and Public Engagement
: 250 952-7302 | IV': 250 920-5079 |
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Zaharia, Sarah FIN:EX

From: Harbord, Chris GCPE:EX

Sent: September 27, 2018 11:54 AM
To: Zaharia, Sarah GCPE:EX
Subject: RE: Energy Smart Strategy

MO is pushing to announce it, and program would like it to be more high profile as well although they are doing
business in alignment with the strategy now. Robb asked us to include it in the corporate energy strategy being
developed but I've heard it’s not very far along. So, we’re holding unless we hear differently.

Cheers, Chris

From: Zaharia, Sarah GCPE:EX

Sent: Thursday, September 27, 2018 11:49 AM
To: Harbord, Chris GCPE:EX

Subject: Energy Smart Strategy

Can you let me know what program is pushing for on this one? Want to make sure we know about any rollout plan.

Sarah Zaharia

Executive Director | Financial Ministries

Government Communications and Public Engagement
Sarah.Zaharia@gov.bc.ca

(778) 584-1258
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Zaharia, Sarah FIN:EX

From: Sherlock, Stephanie GCPE:EX

Sent: September 27, 2018 9:32 AM

To: Zaharia, Sarah GCPE:EX; Spencer, Brad GCPE:EX

Cc: Tounsi, Marielle GCPE:EX; Lowe, Mike GCPE:EX; Gibbs, Robb GCPE:EX
Subject: RE: Korean media outreach - feedback

Hi all,

I can confirm to you that the outlets sent to us by Alison last week are all on the Media Advisory distribution lists.

Marielle is in the process of connecting with the outlets to coach them on how to sign up to receive news releases (as
this is done online by each outlet who chooses what they would like to receive).

As you know there is a larger strategy around community specific media that is being put forward that includes other
communities as well as the bigger picture around communications — not just media relations.

Increased monitoring of media is a part of the overall strategy (which incorporates TNO, Digital, Events and Media
Relations).
Mike would be best suited to update you on where that currently sits but | assure you it is a very high priority.

Stephanie Sherlock

Director, Media Relations

Government Communications & Public Engagement
778-584-1254

e

BRITISH

op
BRITISH ‘ WORK UNIT
covsir \Where ideas work

From: Zaharia, Sarah GCPE:EX

Sent: Wednesday, September 26, 2018 4:47 PM

To: Gibbs, Robb GCPE:EX <Robb.Gibbs@gov.bc.ca>; Sherlock, Stephanie GCPE:EX <Stephanie.Sherlock@gov.bc.ca>;
LeSueur, Kathryn GCPE:EX <Kathryn.LeSueur@gov.bc.ca>

Subject: FW: Korean media outreach - feedback

Feedback from MBR on Korean media — any thoughts on how we might implement?

From: Spencer, Brad GCPE:EX

Sent: Wednesday, September 26, 2018 3:40 PM
To: Zaharia, Sarah GCPE:EX

Subject: Korean media outreach - feedback

Hi Sarah
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We conducted four interviews in Vancouver yesterday with Minister Ralston. Three Korean outlets and BIV. Some
suggestions from MBR:
1. The minister encourages us to add the capacity to monitor the Korean news in BC.
2. He believes we should have a public engagement strategy for several communities (not just Chinese and South
Asian)
3. He also thinks an engagement strategy should include advertising. Case in point, when we were at the
Vancouver Korean News office, their current issue was on display with a full page ad from the BC Liberal party
wishing the Korean community a Happy Chuseok (Korean Thanksgiving).

| realize these items have probably already been considered. They might be raised again. In the meantime | will confirm
if the Korean outlets are on the editors distribution list.

Take care
Brad

Brad Spencer | Communications Director

Ministry of Jobs, Trade and Technology

Government Communications and Public Engagement
778 974-3546 (office)

250 213-8637 (mobile)

brad.spencer@gov.bc.ca
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Zaharia, Sarah FIN:EX

From: Spencer, Brad GCPE:EX

Sent: September 20, 2018 10:56 AM
To: Zaharia, Sarah GCPE:EX
Subject: RE: Immigration Strategy

Yes, a timely question. We just received this update from Carling Helander:

s.13

Thanks,

Carling

From: Zaharia, Sarah GCPE:EX
Sent: September 20, 2018 10:29 AM
To: Spencer, Brad GCPE:EX
Subject: Immigration Strategy

Hey Brad,

Can you update me on the status of the Immigration strategy? Last we talked about it was September 4" and | wanted
to know if there had been any progress.

Cheers,

Sarah Zaharia

Executive Director | Financial Ministries

Government Communications and Public Engagement
Sarah.Zaharia@gov.bc.ca

(778) 584-1258
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Zaharia, Sarah FIN:EX

From: Macdonald, Regan JTT:EX

Sent: September 18, 2018 11:47 AM

To: Zaharia, Sarah GCPE:EX; Wade, Nichola JTT:EX

Subject: RE: Meeting Materials: September 19, JTT IM/GCPE HQ Meeting
Attachments: GCPE Process Proposal.docx; Meeting Agenda-September 19.docx
Hi Sarah,

No, we would also like to discuss the other agenda items. The only item we may not need to discuss is the key messages
because we now have approval (thank you!) and have provided an outline of our next steps with those. If Robb or Evan
has any questions regarding the key messages though we are happy to address them in the meeting.

Thanks,
Regan

From: Zaharia, Sarah GCPE:EX

Sent: September 18, 2018 11:43 AM

To: Wade, Nichola JTT:EX; Macdonald, Regan JTT:EX

Subject: FW: Meeting Materials: September 19, JTT IM/GCPE HQ Meeting

Hey Regan,

| see the agenda for tomorrow is now just to review the video, are we punting the other agenda items?

From: Macdonald, Regan JTT:EX

Sent: Thursday, September 13, 2018 2:55 PM

To: Faust, Marnie L GCPE:EX; Jang, Monica JTT:EX; Wempe, Sarah JTT:EX; Zaharia, Sarah GCPE:EX; Wade, Nichola
JTT:EX; Wittstock, Theresa JTT:EX

Subject: Meeting Materials: September 19, JTT IM/GCPE HQ Meeting

Hello,

Please find attached materials for your review in advance of the meeting on September 19 with JTT International
Marketing and GCPE HQ.

Attached:
- Meeting Agenda
- GCPE Review Process Proposal
- BCKey Message Matrix

Below is a link to download the BC Overview video. Please note that the video does not play directly from this link, it
needs to be downloaded to your computer and then viewed. You will notice that the voiceover is not final, we are

awaiting GCPE HQ approval before we book voiceover talent and do final production touches to the video.

https://spaces.hightail.com/receive/cGJGxTVNxo

Thank you,
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Regan

Regan Macdonald

Director, International Marketing
Ministry of Jobs, Trade and Technology
0:778-974-2199

M: 250.216-9866

E: regan.macdonald@gov.bc.ca
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Zaharia, Sarah FIN:EX

From: Hanuman, Heron GCPE:EX

Sent: September 11, 2018 12:36 PM

To: Sherlock, Stephanie GCPE:EX

Cc: Jones, J) GCPE:EX; Zaharia, Sarah GCPE:EX; Mukasa, Kate GCPE:EX; Leslie, Lisa GCPEEX;
Hargreaves, Stephen GCPE:EX; Hardin, Karl GCPE:EX

Subject: Re: MA_UBCM_MSR speech_Sep_12_2018_DRAFT1

We will stream MSR tomorrow on
https://www.facebook.com/BCProvincialGovernment/

And we’ll stream PJH on Friday here:
https://www.facebook.com/johnhorganbc/

We will likely share this stream to the main gov fb page.

From: "Sherlock, Stephanie GCPE:EX" <Stephanie.Sherlock@gov.bc.ca>

Date: Tuesday, September 11, 2018 at 12:28 PM

To: "Hanuman, Heron GCPE:EX" <Heron.Hanuman@gov.bc.ca>

Cc: "Jones, JJ GCPE:EX" <JJ.Jones@gov.bc.ca>, "Zaharia, Sarah GCPE:EX" <Sarah.Zaharia@gov.bc.ca>,
"Mukasa, Kate GCPE:EX" <Kate.Mukasa@gov.bc.ca>, "Leslie, Lisa GCPE:EX" <Lisa.Leslie@gov.bc.ca>, Stephen
Hargreaves <Stephen.Hargreaves@gov.bc.ca>, Karl Hardin <Karl.Hardin@gov.bc.ca>

Subject: Re: MA_UBCM_MSR speech_Sep_12 2018 DRAFT1

Both addresses? MSR and PJH?
Sent from my iPhone

On Sep 11, 2018, at 12:08 PM, Hanuman, Heron GCPE:EX <Heron.Hanuman@gov.bc.ca> wrote:

We were planning to stream it on the main BC Gov FB page.

@Karl — that work for you?

From: "Jones, JJ GCPE:EX" <JJ.Jones@gov.bc.ca>

Date: Tuesday, September 11, 2018 at 12:07 PM

To: "Sherlock, Stephanie GCPE:EX" <Stephanie.Sherlock@gov.bc.ca>

Cc: "Zaharia, Sarah GCPE:EX" <Sarah.Zaharia@gov.bc.ca>, "Mukasa, Kate GCPE:EX"
<Kate.Mukasa@gov.bc.ca>, "Leslie, Lisa GCPE:EX" <Lisa.Leslie@gov.bc.ca>, Stephen Hargreaves
<Stephen.Hargreaves@gov.bc.ca>, "Hanuman, Heron GCPE:EX" <Heron.Hanuman@gov.bc.ca>
Subject: Re: MA_UBCM_MSR speech_Sep_12 2018 DRAFT1

I believe it will be streamed on PJH's facebook, that is where we usually do it

On Sep 11, 2018, at 12:03 PM, Sherlock, Stephanie GCPE:EX <Stephanie.Sherlock@gov.bc.ca> wrote:

10
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Can we also please include a link to where people can view it online via screaming for
those who are able to make it up?

Sent from my iPhone

On Sep 11, 2018, at 11:50 AM, Zaharia, Sarah GCPE:EX <Sarah.Zaharia@gov.bc.ca>
wrote:

| think we should but open to other opinions if folks have them.

From: Mukasa, Kate GCPE:EX

Sent: Tuesday, September 11, 2018 10:18 AM

To: Zaharia, Sarah GCPE:EX

Cc: Leslie, Lisa GCPE:EX

Subject: MA_UBCM_MSR speech_Sep_12_2018_DRAFT1

Hi Sarah,

We've drafted an MA for MSR welcome speech tomorrow (attached).
We did this at last year’s UBCM, are you still wanting MAs for MSR and
PJH’s speeches?

Thank you,
Kate

Kate Mukasa | Communications Manager

Ministry of Municipal Affairs and Housing

Government Communications and Public Engagement

Desk: 778.698.3280 | Mobile: 250.361.6839 | Email: kate.mukasa@gov.bc.ca

11
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Zaharia, Sarah FIN:EX

From: Stanford, Susan CITZ:EX

Sent: September 10, 2018 2:22 PM

To: Zaharia, Sarah GCPE:EX

Cc: Russell, Shannon CITZ:EX; Rosche, Kimberly CITZ:EX; Harbord, Chris GCPE:EX
Subject: Re: MJS Digital Support

Attachments: Re: UBCM Town Halls

Hi Sarah,

Per your conversation with Shannon, attached is an email | shared with Chris with some background on the tool kit that
will be available this year’s UBCM to support communities more effectively plan and secure their digital future.
I’d highly recommend watching the available videos available on NDIT’s site to get a sense of what communities can

realize through working with our Ministry and the tools we make available:
https://www.northerndevelopment.bc.ca/connecting-british-columbia-success-stories/

If you any additional information or have any questions, please feel free to reach out to Kim Rosche and she can find

folks on the team to answer.
Cheers,
Susan

Susan Stanford mBa maL

ADM Information Communication Technologies (ICT) Division
Ministry of Citizens' Services

Victoria, BC | T 250.580.7459

From: Shannon Russell <Shannon.Russell@gov.bc.ca>
Date: Monday, September 10, 2018 at 1:53 PM

To: Susan Stanford <Susan.Stanford@gov.bc.ca>
Subject: Fwd: MJS Digital Support

Sent from my iPhone

Begin forwarded message:

From: "Zaharia, Sarah GCPE:EX" <Sarah.Zaharia@gov.bc.ca>

Date: September 10, 2018 at 1:44:15 PM PDT

To: "Russell, Shannon CITZ:EX" <Shannon.Russell@gov.bc.ca>

Subject: MJS Digital Support

Hey Shannon,

I met with Heron about what Digital will be covering at UBCM and | know there is one opportunity
where they will be with MJS and wanted to make sure you were aware and were getting what you
needed out of it. Let me know when you have a second to connect or give me a call and we’ll make sure

we take full advantage.

12
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Sarah Zaharia

Executive Director | Financial Ministries

Government Communications and Public Engagement
Sarah.Zaharia@gov.bc.ca

(778) 584-1258
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Zaharia, Sarah FIN:EX

From: Leslie, Lisa GCPE:EX

Sent: September 7, 2018 3:34 PM

To: Zaharia, Sarah GCPE:EX

Cc: Jones, JJ GCPE:EX; Mukasa, Kate GCPE:EX
Subject: RE: Distribution List

Thanks.

Will advise MAH staff. If they think they don’t have time, we will attend the hot ones ourselves and do the reporting.
Correct on the rest of the lesser resolution.

From: Zaharia, Sarah GCPE:EX

Sent: Friday, September 7, 2018 3:30 PM

To: Mukasa, Kate GCPE:EX; Leslie, Lisa GCPE:EX
Cc: Jones, JJ GCPE:EX

Subject: Distribution List

Sorry about missing the meeting yesterday.

One of the things | wanted to close the loop on was the distribution list for the daily reports. In case it hasn’t been
shared, Sage, Jen, Sheena, Amber and Kate from PO should be on the list.

For live resolution reporting can we get a notification from the floor from the MAH team? IE: resolution 5 is expected in
15 mins, etc. This notification should be sent to Sage, Jen, Sheena, Amber. The top ones with the actual resolutions
next to them, PO would like to have a heads up when they are going to hit the floor. The rest should be part of the
normal daily reporting by the team, correct?

If you know all of this already and discussed it — enjoy deleting an email ©

Sarah Zaharia

Executive Director | Economy Ministries

Government Communications and Public Engagement
sarah.zaharia@gov.bc.ca

778.584.,1258
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Zaharia, Sarah FIN:EX

From: Behrens, Marlene GCPE:EX
Sent: September 7, 2018 8:42 AM
To: Zaharia, Sarah GCPE:EX
Subject: RE: GCPE at UBCM

Hi,

The GCPE office will be a suite at the Westin, on the 3rd floor. | don't actually have a room number yet, but they can
pick up a pass and get info from us at the Meetings info desk, which will be located outside the Alpine E Room on the
Westin, Second floor. That will be staffed from 7:45 - 5:15 every day except Friday.

In terms of room list, I've sent the link below along with the meeting schedules to all the Ministries-
http://assets.westinwhistler.com/Ips/assets/u/Meetings2014.pdf.

Does that help?
Thanks,

Marlene Behrens

Event Coordinator

Government Communications and Public Engagement Marlene.Behrens@gov.bc.ca
778-584-1253

From: Zaharia, Sarah GCPE:EX

Sent: September 6, 2018 2:48 PM

To: Behrens, Marlene GCPE:EX <Marlene.Behrens@gov.bc.ca>
Subject: FW: GCPE at UBCM

Do we have a room list? Would be good to share at the briefing tomorrow if we can.

From: Zadravec, Don GCPE:EX

Sent: Thursday, September 6, 2018 10:23 AM
To: Zaharia, Sarah GCPE:EX

Subject: FW: GCPE at UBCM

See below. Do you have any details, you can share with Shawn at EMBC

From: Robins, Shawn GCPE:EX

Sent: Thursday, September 6, 2018 10:21 AM
To: Zadravec, Don GCPE:EX

Subject: GCPE at UBCM

15
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Don do you know where GCPE office at UBCM will be located. Is there a contact number | can share with DM and senior
staff attending.

Sent from my iPhone

16
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Zaharia, Sarah FIN:EX

From: Jones, JJ GCPE:EX

Sent: September 5, 2018 4:59 PM

To: Zaharia, Sarah GCPE:EX

Cc: Leslie, Lisa GCPE:EX; Gardea, Daniela MAH:EX
Subject: Re: Minister's panels at UBCM

Sounds good to me. Let's just get straight into it.

On Sep 5, 2018, at 4:57 PM, Zaharia, Sarah GCPE:EX <Sarah.Zaharia@gov.bc.ca> wrote:

Talking with Marlene and there seems to be some confusion about what they want vs. what they
complained about last year.

At this point, a general introduction from the UBCM rep should be what we go with. Any further
discussion?

From: Jones, JJ GCPE:EX

Sent: Wednesday, September 5, 2018 4:55 PM
To: Zaharia, Sarah GCPE:EX

Cc: Leslie, Lisa GCPE:EX; Gardea, Daniela MAH:EX
Subject: Re: Minister's panels at UBCM

I have been telling everyone that no introductions are required. | don't think anyone in those rooms
needs a refresher on what each minister does

Did UBCM not request no introductions?

On Sep 5, 2018, at 4:52 PM, Zaharia, Sarah GCPE:EX <Sarah.Zaharia@gov.bc.ca> wrote:

| thought this was exactly what we were trying to avoid? JJ made calls specifically
around this if | remember correctly.

From: Leslie, Lisa GCPE:EX

Sent: Wednesday, September 5, 2018 4:38 PM

To: Gardea, Daniela MAH:EX; Zaharia, Sarah GCPE:EX; Jones, J] GCPE:EX
Subject: RE: Minister's panels at UBCM

That feedback was not passed onto to us so thank you.
Sarah and JJ, please advise if we are adding introductions in and advising all GCPE shops
about the late-breaking need.

From: Gardea, Daniela MAH:EX

Sent: Wednesday, September 5, 2018 4:17 PM

To: Zaharia, Sarah GCPE:EX; Leslie, Lisa GCPE:EX; Jones, JJ GCPE:EX
Subject: FW: Minister's panels at UBCM

FYI

17
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Daniela Gardea

Ministerial Assistant

Minister of Municipal Affairs and Housing and responsible for Translink
T: (250) 356-0966

E: daniela.gardea@gov.bc.ca

From: Behrens, Marlene GCPE:EX

Sent: Wednesday, September 5, 2018 4:15 PM
To: Gardea, Daniela MAH:EX

Subject: RE: Minister's panels at UBCM

Hi,
That was brought up in early discussions- the feedback being that there was too much
time spent on introductions last year. But with fewer ministers and short intro times, |
think UBCMs preference was to leave introductions in, just make them short.

Yes, the below came from Marie at UBCM- she’s the one managing the format of the
town halls.

Thanks,

Marlene

From: Gardea, Daniela MAH:EX

Sent: September 5, 2018 4:13 PM

To: Behrens, Marlene GCPE:EX <Marlene.Behrens@gov.bc.ca>
Subject: RE: Minister's panels at UBCM

Hi Marlene, | had heard there would be no time for Ministers to introduce themselves.
Have you heard something different?

Did the below come from UBCM?

Daniela Gardea

Ministerial Assistant

Minister of Municipal Affairs and Housing and responsible for Translink
T: (250) 356-0966

E: daniela.gardea@gov.bc.ca

From: Behrens, Marlene GCPE:EX

Sent: Tuesday, September 4, 2018 1:45 PM
To: Gardea, Daniela MAH:EX

Subject: RE: Minister's panels at UBCM

Hi Daniela,

Here are the details:
18
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Room setup:

e Room sets will all be theatre style seating to maximum capacity, with space for
wheel chairs and scooters near the back.

e Seating capacity ranges from 140 to 250.

¢ Head tables will be set for the number of Ministers plus the Chair of the session
(see below for names)

e There will be one table mic per Minister.

¢ There will be one or two floor mics for delegates, plus a wireless mic for the
larger rooms.

Panel format
e Executive members will chair the session.

Building a Better BC (introduce and moderate) Councillor Singh

Building a Better BC (thank) Chair Kaehn

Growing Prosperity (introduce and moderate) Mayor Tait

Growing Prosperity (thank) Director Marcotte

Investing in People (introduce and moderate) Mayor Gaetz

Investing in People(thank) Councillor Eliason

Safe Communities (introduce and moderate) Mayor Baldwin

Safe Communities (thank) Chair Gay

e Chair welcomes and introduces each Minister and each Minister has 2 minutes
to review portfolio responsibilities and priorities within their ministry.

e Chair will open the floor to questions. Delegates will line up at floor
microphones.

e Chairs will moderate this portion to ensure things keep moving along.

e Only elected officials ask questions.

¢ The session is open to media (as are all sessions) but media do not get to ask
guestions.

e Delegates do not register for town halls, so we don’t have a sense of numbers
or specific attendees for these sessions

c o o o o O O

Please let me know if you need anything else, and sorry for the delay!

Marlene

From: Gardea, Daniela MAH:EX

Sent: Tuesday, September 4, 2018 10:45 AM
To: Behrens, Marlene GCPE:EX

Subject: Re: Minister's panels at UBCM

Any word on logistics?

Daniela Gardea
Ministerial Assistant to Minister of Municipal Affairs and Housing and responsible for
Translink

On Aug 30, 2018, at 4:04 PM, Behrens, Marlene GCPE:EX
<Marlene.Behrens@gov.bc.ca> wrote:

Hi,
19
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List of Ministers, yes, below:

Growing Prosperity
o Agriculture
o Forests Lands and Natural Resource Operations
o Environment
Investing in People
o Health
o Advanced Education
o Children and Families
Building a Better B.C.
o Municipal Affairs and Housing
o Transportation and Infrastructure
o Jobs, Trade and Technology
Safe communities
o Attorney General
o Public Safety and Solicitor General
o Parliamentary Secretary for Emergency Preparedness.

Logistics, no, but | can inquire. Likely won’t have an answer until
tomorrow, though. Let me know and | can find out.

Thanks,

Marlene Behrens | Event Coordinator
Government Communications and Public Engagement
778-584-1253 | Marlene.Behrens@gov.bc.ca

From: Gardea, Daniela MAH:EX

Sent: Thursday, August 30, 2018 3:58 PM
To: Behrens, Marlene GCPE:EX

Subject: FW: Minister's panels at UBCM

Hi Marlene,

Any chance you have this information handy?

Daniela Gardea

Ministerial Assistant

Minister of Municipal Affairs and Housing and responsible for Translink
T: (250) 356-0966

E: daniela.gardea@gov.bc.ca

From: Machell, Aileen GCPE:EX
Sent: Thursday, August 30, 2018 3:28 PM
To: Gardea, Daniela MAH:EX
Subject: Minister's panels at UBCM
20
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Hi Daniela,
Can you send me the list of Ministers on each town hall panel?

As well as the logistics for it — will media be in the room, microphones,
is there a time limit for each question, etc.

Thanks!
Aileen Machell

Issues Manager
778.584.0257
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Zaharia, Sarah FIN:EX

From: Kristianson, Eric GCPE:EX
Sent: September 5, 2018 11:12 AM
To: Zaharia, Sarah GCPE:EX
Subject: RE: Information Summit

Yes I’'m aware of it. | had a long conversation with Shannon about the timing of the announcement of policy changes.
Some want it held, others think it should go early...this might be an appropriate venue.

From: Zaharia, Sarah GCPE:EX

Sent: Wednesday, September 5, 2018 10:54 AM
To: Kristianson, Eric GCPE:EX

Subject: Information Summit

Is this conference on your radar? http://infosummit.ca/

Sarah Zaharia

Executive Director | Financial Ministries

Government Communications and Public Engagement
Sarah.Zaharia@gov.bc.ca

(778) 584-1258
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Zaharia, Sarah FIN:EX

From: Lowe, Sonia GCPE:EX

Sent: September 5, 2018 8:31 AM

To: Zaharia, Sarah GCPE:EX

Cc: Robb, Katie GCPE:EX; Flood, Leanne GCPE:EX; Tomana, Sukhi GCPE:EX
Subject: RE: For Sarah's approval: NR - Hwy 91/17 Deltaport Way Project

Thanks for your feedback. | took another crack at it:

"This important set of upgrades will improve the highways south of the Alex Fraser Bridge by replacing signalized
intersections with interchanges - allowing the free flow of commercial and residential traffic,” said Minister of
Transportation and Infrastructure Claire Trevena. “Our strong partnership with the Port of Vancouver, Government of
Canada and the Tswwassen First Nation shows that by working together we can all prosper by getting our goods to
market sooner, growing our economy and making life better for all British Columbians.”

From: Zaharia, Sarah GCPE:EX

Sent: Tuesday, September 4, 2018 4:23 PM

To: Lowe, Sonia GCPE:EX

Cc: Robb, Katie GCPE:EX; Flood, Leanne GCPE:EX; Tomana, Sukhi GCPE:EX
Subject: RE: For Sarah's approval: NR - Hwy 91/17 Deltaport Way Project

| know these quotes can be tough to make pop but this needs another pass.

There is too much jargon and | don’t know what you want me to take away as the message. Is it that we value our
partners? The upgrades are important? | like where you’re going on easing congestion but there’s no link. Is the flow
where the upgrades come from? Remember that your reader doesn’t know everything you do, we need to lay it out
clearly.

From: Lowe, Sonia GCPE:EX

Sent: Tuesday, September 4, 2018 3:04 PM

To: Zaharia, Sarah GCPE:EX

Cc: Robb, Katie GCPE:EX; Flood, Leanne GCPE:EX; Tomana, Sukhi GCPE:EX
Subject: RE: For Sarah's approval: NR - Hwy 91/17 Deltaport Way Project

Hi Sarah —thank you. Please see revised quote:

“Improving the flow of commercial and residential traffic will ease congestion — allowing people to get to their
destination quicker,” said Minister of Transportation and Infrastructure Claire Trevena. We’re working to make life
better for people and | value the partnership with the Port of Vancouver, Government of Canada and the Tswwwassen
First Nation on this important set of upgrades.”

From: Zaharia, Sarah GCPE:EX

Sent: Tuesday, September 4, 2018 10:39 AM

To: Flood, Leanne GCPE:EX

Cc: Robb, Katie GCPE:EX; Lowe, Sonia GCPE:EX

Subject: RE: For Sarah's approval: NR - Hwy 91/17 Deltaport Way Project
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I know these are tough to make pop but the quote needs some work. Why do we value partnership? Why is this set of
upgrades important?

From: Flood, Leanne GCPE:EX

Sent: Tuesday, September 4, 2018 9:40 AM

To: Zaharia, Sarah GCPE:EX

Cc: Robb, Katie GCPE:EX; Lowe, Sonia GCPE:EX

Subject: For Sarah's approval: NR - Hwy 91/17 Deltaport Way Project

Hi Sarah - the attached NR is fully approved with all four quotes from partners (Canada, Port of Van, Tsawwassen FN). It
is slated to go next Thursday, September 6.

Thanks!
~Leanne

Leanne Flood | Senior Public Affairs Officer
Government Communications and Public Engagement
Ministry of Transportation and Infrastructure
Telephone: 250 356-9048 | Mobile: 250 480-6765
Leanne.Flood@gov.bc.ca | @LeanneFlood
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Zaharia, Sarah FIN:EX

From:

Sent:

To:

Subject:
Attachments:

Sure thing Sarah, see attached.

M

From: Zaharia, Sarah GCPE:EX

McColl, John-Michael JTT:EX
September 4, 2018 1:38 PM
Zaharia, Sarah GCPE:EX

RE: Follow Up

Tech Strategy Timeline.pdf

Sent: Tuesday, September 4, 2018 1:23 PM

To: McColl, John-Michael JTT:EX <JohnMichael.McColl@gov.bc.ca>

Subject: Follow Up

Hey IM,

Can you flip me that timeline we were discussing for the tech strategy? | understand the meeting invitations will be
going out this week to get the committee underway.

Sarah Zaharia

Executive Director | Financial Ministries
Government Communications and Public Engagement

Sarah.Zaharia@gov.bc.ca
(778) 584-1258
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Zaharia, Sarah FIN:EX

From: Ryckman, Scott GCPE:EX
Sent: September 4, 2018 1:33 PM
To: Zaharia, Sarah GCPE:EX
Subject: Re: Press Gallery Request
Hi Sarah,

Everyone in the press gallery receives the TNO Morning Report free of charge. It is the same report that you receive. It
went out this morning at around 06:21am.

That report includes key selections from the VS, Prov, TC, G&M and NP. It also includes all the talk and TV summaries
and transcripts from the night before. What it does not include are any transcripts from media conference calls,
Legislature hallway scrums, press theatre events, events in and around the Legislature - any and all live events TNO is
tasked with monitoring and transcribing.

Those all can be added with a single click of a button. Please note, not selectively, it is all or nothing.

Should we decide to add that content to the report there will be two short-term results - more clients will ask TNO to
transcribe content but not post it on TNO so it is omitted from the report and the press gallery will soon begin pushing
for direct access to TNO so they can get the transcripts asap rather than the following morning when the report is
deadlined to be sent out.

Another aspect for consideration is the press gallery currently pays nothing for TNO report access. Our normal rates are:

TNO Direct User - $4,287 per person per year prorated
TNO Indirect User - $221 per person per year flat fee

The gallery has asked for access to TNO in the past. It has never come to fruition because it either balked at the cost or
the executive declined the request.

Scott
TNO

On 2018-09-04, at 1:10 PM, Zaharia, Sarah GCPE:EX wrote:

Hey Scott,

| want to be sure I'm really clear on what the media might receive. What type of conference calls do you
mean? Can you lay out everything that would be included?

If the process is relatively simple, Stephanie and | agreed that it would be a good idea.

-Sarah

From: Ryckman, Scott GCPE:EX
Sent: Tuesday, August 28, 2018 12:15 PM
To: Sherlock, Stephanie GCPE:EX
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Cc: Zaharia, Sarah GCPE:EX
Subject: Re: Press Gallery Request

Morning,

Members of the Press Gallery are all included in the TNO Morning Report distribution list. That means
they already receive any and all TNO transcripts of television and talk radio content. They do not
currently have access to any speeches and scrums content on TNO.

It would be simple to do but it cannot be done on an ad hoc basis. The decision would have to be any
live TNO content - PJJH avails, scrums, speeches, theatre events, conference calls, etc. it would have to
be all or nothing.

Scott
TNO

On 2018-08-28, at 10:41 AM, Sherlock, Stephanie GCPE:EX wrote:

My opinion depends on what they want transcripts of?

Announcements are no big deal. | have shared w Vaughn and Les in the past.

Scrums | think we run into trouble as often not being able to get to one means someone else gets the
scoop. So giving the transcripts to all gallery really takes that away. And that’s not fair in my opinion.

You make decisions in the hall as reporters and sometimes that means you miss one scrum to get
another.

I would strongly suggest we do not get in that game.

Sent from my iPhone

On Aug 28, 2018, at 10:37 AM, Zaharia, Sarah GCPE:EX <Sarah.Zaharia@gov.bc.ca> wrote:

Hey Scott,
$.22 | had a conversation with Rob Shaw the other day
about access to transcripts, is there a way we could consider getting them access
directly to them rather than redistribute via CD’s? Let me know what you think.

Sarah Zaharia

Executive Director | Financial Ministries

Government Communications and Public Engagement
Sarah.Zaharia@gov.bc.ca

(778) 584-1258
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