Papadopoulos, Nikki OHCS:EX

From: Rotgans, Trudy OHCS:EX

Sent: Wednesday, May 25, 2016 10:40 AM

To: Platts, Robin GCPE:EX

Subject: QA _Courthouse_fire_safety_May_24_2016_update draft 3 TR
Attachments: QA _Courthouse_fire_safety_May_24_2016_update draft 3 TR.DOCX

Just one small change from our lawyers.
Thanks,

Trudy
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Questions and Answers for

Honourable Rich Coleman
Minister of Natural Gas Development,

Minister Responsible for Housing and Deputy Premier

Victoria courthouse encampment

May 24, 2016
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Papadopoulos, Nikki OHCS:EX

From: Harbord, Darren GCPE:EX

Sent: Wednesday, May 25, 2016 9:18 AM

To: Rotgans, Trudy OHCS:EX; Lam, Roger OHCS:EX; Holden, Virginia OHCS:EX
Cc: Vasey, Jeff OHCS:EX

Subject: FW: Tent city request

FYI, update on people housed from tent city.

Housing units targeted specifically to tent city:
e 38 units at Mt. Edward (at capacity)
+ 50 units at Choices - 47 people currently residing, 3 incoming and identified from waitlist
e 40 at My Place (at capacity)
In addition:
* 45 at First Metropolitan (at capacity)

s 22 people have been housed from My Place/Choices/Mt.Edwards/ & directly from Tent City

Total - 195
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Papadopoulos, Nikki OHCS:EX

From: Mason, Tyna JAG:EX

Sent: Tuesday, May 24, 2016 8:33 PM

To: Rotgans, Trudy OHCS:EX

Subject: QA _Courthouse_fire_safety_May_24_2016_update draft 3 TR
Attachments: QA _Courthouse_fire_safety_May_24_2016_update draft 3 TR.DOCX

Could we discuss this tomorrow?

TYNA MASON

Barrister and Solicitor, Constitutional & Administrative Law Group
Ministry of Justice / Legal Services Branch

PO Box 9280 Stn Prov Govt / Victoria B.C. VBW 917
Tyna.Mason@gov.bc.ca / Tel: (250) 356-2747 / Fax: (250) 356-5707

This message, including any attachments, may be confidential and subject to solicitor client privilege. If you are not the intended recipient, please notify me
immediately and do not copy or disclose the contents of this message to any other person.
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Questions and Answers for

Honourable Rich Coleman
Minister of Natural Gas Development,

Minister Responsible for Housing and Deputy Premier

Victoria courthouse encampment

May 24, 2016
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Papadopoulos, Nikki OHCS:EX

From: Holden, Virginia OHCS:EX

Sent: Tuesday, May 24, 2016 4:01 PM

To: Ash, Christine GCPE:EX; Platts, Robin GCPE:EX
Cc: Vasey, Jeff OHCS:EX; Rotgans, Trudy OHCS:EX
Subject: FW: Ministry tent city request

fyi

From: Heidi Hartman [mailto:hhartman@bchousing.org]
Sent: Tuesday, May 24, 2016 3:57 PM

To: Holden, Virginia OHCS:EX

Subject: FW: Ministry tent city request

Hi Ginnie,
As requested.

This was sent to our communications dept as they requested an update for the Minister’s office.

Heidi Hartman

BC Housing
Acting Regional Director/Non Profit Portfolio Manager

Phone : 250-978-2923
Fax: 250-475-7551

From: Heidi Hartman

Sent: May-24-16 12:45 PM

To: Laura Mathews

Cc: Rajvir Rao; Dominic Flanagan
Subject: RE: Ministry tent city request

MT EDWARDS — 38 people (full capacity) — 2 people moved on to supportive housing at other Cool Aid buildings, 1
moved on to market housing with no rent supp’s

Choices - 47 residents (50 spaces available) , 20 inside, 3 incoming and identified from waitlist

22 have been housed from My Place/Choices/Mt.Edwards/Tent City (17 with a rent sup and 5 without)

e 40 at My Place (former Boys and Girls Club) YES
1
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e 45 at First Met (overnight shelter) Some nights they are having up to 50 or 55

Heidi Hartman

BC Housing
Acting Regional Director/Non Profit Portfolio Manager

Phone : 250-978-2923
Fax: 250-475-7551

From: Laura Mathews

Sent: May-24-16 11:24 AM

To: Heidi Hartman

Cc: Rajvir Rao

Subject: Ministry tent city request
Importance: High

Hey Heidi,

The Ministry is looking for a Tent City update, they’re hoping to get the information asap. Can you help me fill in some
numbers below?

1. Can we get an update on how many people from tent city have been housed (previous update below)?
2. Are there any spaces currently available at any of these facilities?

Housing units targeted specifically to tent city:
e 38 at Mt. Edward
e 50 at Choices
e 40 at My Place (former Boys and Girls Club)
In addition:
e 45 at First Met (overnight shelter)
e 18 campers have transitioned into permanent housing (13 through a rent supplement)

Total - 191

Thank you,

Laura Mathews | Senior Communications Specialist, Corporate Communications | BC Housing
Office 604.454.5426| BC Housing 1701-4555 Kingsway, Burnaby, B.C V5H 4V8 |
Imathews@bchousing.org

(P Please consider the environment before printing this emai.
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Papadopoulos, Nikki OHCS:EX

From: Rotgans, Trudy OHCS:EX

Sent: Tuesday, May 24, 2016 1:29 PM

To: Mason, Tyna JAG:EX

Cc: Greathead, Leah R JAG:EX

Subject: FW: For review - QA_Courthouse_fire_safety_May_24_2016_update draft 3 TR
Attachments: QA _Courthouse_fire_safety_May_24_2016_update draft 3 TR.DOCX

Hi Tyna, Could you please respond? Thanks.

Best regards,
Trudy

From: Vasey, Jeff OHCS:EX

Sent: Tuesday, May 24, 2016 1:18 PM

To: Platts, Robin GCPE:EX

Cc: Nagle, Kim OHCS:EX; Rotgans, Trudy OHCS:EX

Subject: Re: For review - QA_Courthouse_fire_safety_May_24_2016_update draft 3 TR

Trudy
I would run this messaging by our legal folks as well

Otherwise Robin, | approve
Jeff Vasey
Sent from my iPhone

On May 24, 2016, at 8:44 AM, Platts, Robin GCPE:EX <Robin.Platts@gov.bc.ca> wrote:

Jeff

I have updated the encampment Q&A — Trudy and Ginnie have reviewed. | will also run this by MCFD to
make sure their content is still correct.

Thanks

Robin
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Questions and Answers for

Honourable Rich Coleman
Minister of Natural Gas Development,

Minister Responsible for Housing and Deputy Premier

Victoria courthouse encampment

May 24, 2016
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Questions and Answers for

Honourable Rich Coleman
Minister of Natural Gas Development,

Minister Responsible for Housing and Deputy Premier

Victoria courthouse encampment

May 24, 2016
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Papadopoulos, Nikki OHCS:EX

From: Rotgans, Trudy OHCS:EX

Sent: Friday, May 20, 2016 4:15 PM

To: Platts, Robin GCPE:EX

Subject: QA _Courthouse_fire_safety_May 20_2016_update draft 2 VH
Attachments: QA _Courthouse_fire_safety_May_20_2016_update draft 2 VH.docx

Hi Robin, my comments inserted. Thanks and have a great long weekend!

Best regards,
Trudy
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Questions and Answers for

Honourable Rich Coleman
Minister of Natural Gas Development,

Minister Responsible for Housing and Deputy Premier

Victoria courthouse encampment

May 20, 2016
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Papadopoulos, Nikki OHCS:EX

From: Rotgans, Trudy OHCS:EX

Sent: Thursday, May 19, 2016 3:26 PM

To: Vasey, Jeff OHCS:EX

Subject: FW: KM-Victoria encampment

Attachments: KM_HSG_Victoria Courthouse Camp_May_19_2016_JS_Edits.docx; ATTO0001.htm

Jeff, | suggest that you concur with Allison’s suggestion highlighted below.

I've proposed a number of edits to the KM.

Thanks,
Trudy

From: Vasey, Jeff OHCS:EX

Sent: Thursday, May 19, 2016 3:05 PM
To: Rotgans, Trudy OHCS:EX

Subject: Fwd: KM-Victoria encampment

Please review

Sent from my iPhone

Begin forwarded message:

s.1

From: "Bond, Allison MCF:EX" <Allison.Bond@gov.bc.ca>

Date: May 19, 2016 at 3:04:13 PM PDT

To: "Plecas, Bobbi PREM:EX" <Bobbi.Plecas@gov.bc.ca>, "Vasey, Jeff OHCS:EX" <Jeff.Vasey@gov.bc.ca>,
"Fellows, Brian MTIC:EX" <Brian.Fellows@gov.bc.ca>, "Sandstrom, Kurt JAG:EX"
<Kurt.Sandstrom@gov.bc.ca>

Subject: FW: KM-Victoria encampment

35.14

From: Ash, Christine GCPE:EX

Sent: Thursday, May 19, 2016 2:44 PM

To: Stewart, Janet GCPE:EX

Cc: Woolley, Paul GCPE:EX; Schollen, Tasha GCPE:EX; Whittier, Joanne GCPE:EX; Johnston, Karen
GCPE:EX; Larabee, Shawn G GCPE:EX; Kuzminski, Jason GCPE:EX; Platts, Robin GCPE:EX; Harbord,
Darren GCPE:EX; Byers, Lindsay GCPE:EX; Skwarok, Lindsey GCPE:EX; McCaffrey, Julianne GCPE:EX;
Gleeson, Kelly T GCPE:EX; Gordon, Matt GCPE:EX

Subject: RE: KM-Victoria encampment

Importance: High
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All:
I've updated our tent KM to reflect that the original May 11" Fire Order is still in effect.

Going forward, MRC is now lead on this file. Any shops that get media requests, pls send them our way
with your messaging and we will be the clearing house for all media re. tent city. We will include your
messaging, where appropriate, but we need to have one lead on this file.

Paul wants to ensure everyone is okay with this approach.

Chris Ash

Communications Manager | Ministry of Natural Gas Development &
Responsible for Housing

ph: 250-952-0623 cell: 250-812-3616

email to: christine.ash@gov.bc.ca
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Papadopoulos, Nikki OHCS:EX

From: Vasey, Jeff OHCS:EX

Sent: Thursday, May 19, 2016 3:05 PM

To: Rotgans, Trudy OHCS:EX

Subject: Fwd: KM-Victoria encampment

Attachments: KM_HSG_Victoria Courthouse Camp_May_19_2016_JS_Edits.docx; ATTO0001.htm

Please review
Sent from my iPhone

Begin forwarded message:

From: "Bond, Allison MCF:EX" <Allison.Bond@gov.bc.ca>
Date: May 19, 2016 at 3:04:13 PM PDT
To: "Plecas, Bobbi PREM:EX" <Bobbi.Plecas@gov.bc.ca>, "Vasey, Jeff OHCS:EX" <Jeff.Vasey@gov.bc.ca>,
"Fellows, Brian MTIC:EX" <Brian.Fellows@gov.bc.ca>, "Sandstrom, Kurt JAG:EX"
<Kurt.Sandstrom@gov.bc.ca>
Subject: FW: KM-Victoria encampment

5.13,5.14

From: Ash, Christine GCPE:EX

Sent: Thursday, May 19, 2016 2:44 PM

To: Stewart, Janet GCPE:EX

Cc: Woolley, Paul GCPE:EX; Schollen, Tasha GCPE:EX; Whittier, Joanne GCPE:EX; Johnston, Karen
GCPE:EX; Larabee, Shawn G GCPE:EX; Kuzminski, Jason GCPE:EX; Platts, Robin GCPE:EX; Harbord, Darren
GCPE:EX; Byers, Lindsay GCPE:EX; Skwarok, Lindsey GCPE:EX; McCaffrey, Julianne GCPE:EX; Gleeson,
Kelly T GCPE:EX; Gordon, Matt GCPE:EX

Subject: RE: KM-Victoria encampment

Importance: High

All:

've updated our tent KM to reflect that the original May 11" Fire Order is still in effect.

Going forward, MRC is now lead on this file. Any shops that get media requests, pls send them our way
with your messaging and we will be the clearing house for all media re. tent city. We will include your
messaging, where appropriate, but we need to have one lead on this file.

Paul wants to ensure everyone is okay with this approach.

Chris Ash

Communications Manager | Ministry of Natural Gas Development &

Responsible for Housing

ph: 250-952-0623 cell: 250-812-3616

email to: christine.ash@gov.bc.ca
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Papadopoulos, Nikki OHCS:EX

From: Rotgans, Trudy OHCS:EX

Sent: Tuesday, May 17, 2016 3:57 PM
To: Holden, Virginia OHCS:EX
Subject: May 17 2016 notes
Attachments: May 17 2016 notes.docx
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May 17, 2016 notes

1. Victoria Police
5.22 escalating negative tenor
Tipping point re: maintaining public safety on site
Two of PHS workers got chased off site and threatened
5.22 challenged PHS and said they were not welcomed on the site
VicPD will continue to be on site
About 90% want and need help; 10% causing violent interactions; raised
with s.22
Don’t know how we can do it without static shift on the site
Some excited delirium related to crystal meth; very concerned;

2. Victoria Fire

3. City of Victoria staff
interested in weekend contact numbers for MTICS
media approached by media;
s22 comment about PHS being chased off site;

4. Office of the Fire Commissioner

5. Island Health
meeting with PHS; to coordinate health services; working to get trailer;
front line providers; harm reduction supply requests; provision of water
well-received; concerned about violence on part of hospital staff;

6. Ministry of Technology, Innovation and Citizens Services (MTICS)
water spigot adjacent to parking lot area; provision of wash car with
showers and washrooms in going forward; slightly delayed; modifications
to design being made; to ensure Justice Access Centre have access; next
week perhaps?; garbage pickup twice a day;
Extended Paladin security service during drop off and pick up hours;

7. Ministry of Children and Family Development (MCFD)

8. Ministry of Social Development and Social Innovation (SDSI)
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22 _streamline intake process; expedited process applies to the facilities

as well;

9. Courthouse Sherriff’s office
5.22

10.BC Housing
community meeting tonight at Mt Edwards;
meeting tomorrow at 2 pm Mayor Helps with Chelsea; BCH and VICPD
Christ Church Cathedral school - meeting tonight at 5:30

11.Portland Hotel Society

12.0ur Place Society

Group of non profit service providers; proposed resources and services; send
in a list of what supports you could provide; residents will decide what they
want; 20 people from camp;

Follow up tomorrow

Meeting with food providers

75 waitlist MyPlace

108 waitlist at Choices

13.Cool Aid Society

participating with other non profit providers; meeting with tent city along with
PHS;

14.Legal Services

15.Government Communications and Public Engagement (GCPE)

most of media incredibly negative;

16.MNGD (Housing)
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Papadopoulos, Nikki OHCS:EX

From: Rotgans, Trudy OHCS:EX

Sent: Thursday, May 12, 2016 9:28 AM

To: Harbord, Darren GCPE:EX

Cc: Ash, Christine GCPE:EX

Subject: KM_HSG_Victoria Courthouse Camp Fire Order
Attachments: KM_HSG_Victoria Courthouse Camp Fire Order.docx

Some comments/edits for your consideration.
Thank you.
Best regards,

Trudy Rotgans, RPP, Architect AIBC | A/Executive Director

Housing Policy Branch | Office of Housing and Construction Standards
Ministry of Natural Gas Development and Minister Responsible for Housing
Phone: 250-888-0591

Email: trudy.rotgans@gov.bc.ca
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Papadopoulos, Nikki OHCS:EX

From: Harbord, Darren GCPE:EX

Sent: Friday, May 6, 2016 2:23 PM

To: Rotgans, Trudy OHCS:EX

Subject: RE: FYI - KM update

Attachments: KM_HSG_Courthouse_Camp_May_6_2016.docx

Revised KM attached — includes messaging just received from MTCIS re: planned health, safety and sanitary
improvements at the site (just received a media request from the Times Colonist about this).

Thanks
Darren

From: Rotgans, Trudy OHCS:EX

Sent: Friday, May 6, 2016 10:19 AM

To: Harbord, Darren GCPE:EX

Cc: Platts, Rohin GCPE:EX; Ash, Christine GCPE:EX
Subject: RE: FYI - KM update

Hi Darren, | just talked to Jeff.s.13 . Call if you wish to discuss.

Thanks,
Trudy

From: Harbord, Darren GCPE:EX
Sent: Friday, May 6, 2016 9:32 AM
To: Rotgans, Trudy OHCS:EX
Subject: RE: FYI - KM update

Not public — I've asked them to see when we’ll be ready to announce. Closing date is Sept. 30.

Thanks
Darren

From: Rotgans, Trudy OHCS:EX
Sent: Friday, May 6, 2016 9:30 AM
To: Harbord, Darren GCPE:EX
Subject: FW: FYI - KM update

From: Rotgans, Trudy OHCS:EX
Sent: Thursday, May 5, 2016 7:12 PM
To: Platts, Robin GCPE:EX

Cc: Vasey, Jeff OHCS:EX

Subject: Re: FYI - KM update

5.13

Thanks,
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May 6, 2016

Background:

On April 5, 2016, Justice Hinkson denied the Province’s request for a temporary injunction to
remove campers from the courthouse site. The judge found that “Although the plaintiffs have
established that there is a fair question to be tried in this case, they have not demonstrated that
they will suffer irreparable harm if an injunction is not granted. Further, I find that the balance of
convenience weighs overwhelmingly in favour of the defendants.”

The court has set a trial date of Sept. 7 for a permanent injunction hearing. If granted, it would
enable the Province to permanently return the Victoria courthouse to a greenspace for public use.

Following the court decision, the Province announced on April 14 that it is working with the City
of Victoria and fire and police officials to develop a plan for safety standards to better protect
people at the site and nearby residents.

An inspector from the Office of the Fire Commissioner visited the site on Feb. 27, which resulted
in an order being issued for campers to deal with the fire hazards that were identified. There has
been little progress to date in complying with the order.

The Province 1s working with the Portland Hotel Society (PHS) to help in the management and
safety of the site and to connect site occupants with housing, health and other services. PHS
currently has 2-3 staff on site, 7 days per week from 10:00 a.m. - 8:00 p.m. Staff regularly check
in throughout the day and help individuals with the necessary supplies and taking them to
appointments.

On April 25, Minister Coleman indicated that the Province will re-assess the situation at the end
of April and, if safety risks continue at the site, may consider applying again for an injunction.

The Province and BC Housing have provided a number of new housing and shelter units to
accommodate those camping at the courthouse site, including My Place, Choices and Mt.
Edwards.

Including all of the housing options the Province has brought to the table, B.C. has housed 191
campers, including homeless at the First Metropolitan Church who may have not been in the
camp:

Housing units targeted specifically to tent city:
e 38 at Mt. Edward
e 50 at Choices
e 40 at My Place (former Boys and Girls Club)
In addition:
e 45 at First Met (overnight shelter)
e |8 campers have transitioned into permanent housing (13 through a rent supplement)

Total - 191
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May 6, 2016

On May 3, the Province announced it was providing $510,000 to keep My Place open for an
additional five months, until Sept. 30. The B.C. government is also providing $130,000 to allow
the overnight shelter at the First Metropolitan Church to remain open until the end of June.

BC Housing has also entered into a purchase agreement to buy the 51-unit Super 8 hotel located
at 2915 Douglas Street to provide additional housing options for those in need in Victoria The
deal closes on Sept. 30 and will be ready for tenancy in November.

Neighbours of the protest camp on the Victoria courthouse lawn are increasingly concerned for
their personal safety in the wake of several violent incidents and other safety concerns.

A representative of the Mad as Hell group addressed City Council on April 14, sharing
neighbours’ stories of crime and violence in the area. A reporter also tweeted that he had be
threatened.

Tourism representatives have also expressed concerns about the impact that the tent city is
having on tourists and the tourism industry. The Chamber of Commerce has also expressed
concerns about economic impacts; however, individual businesses are reportedly afraid to speak
out for fear of reprisals.
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Papadopoulos, Nikki OHCS:EX

From: Rotgans, Trudy OHCS:EX

Sent: Wednesday, May 4, 2016 2:10 PM
To: Platts, Robin GCPE:EX

Cc: Holden, Virginia OHCS:EX
Subject: FW: Neighbourhood meeting?

From: Dominic Flanagan [mailto:DFlanagan@bchousing.org]
Sent: Wednesday, May 4, 2016 2:09 PM

To: Rotgans, Trudy OHCS:EX

Subject: Re: Neighbourhood meeting?

Yes this

was local neighbourhood community mtg for Mt Edwards. Meets every two weeks. Heidi Hartman is the BC

Housing rep.

Sent fro

On May

m my iPhone

4, 2016, at 1:58 PM, Rotgans, Trudy OHCS:EX <Trudy.Rotgans@gov.bc.ca> wrote:

Hi Dominic, | hope your day is going well.

Are you aware of a community meeting last night as per excerpt below? Thanks.

Best regards,

Trudy

From: Platts, Robin GCPE:EX

Sent: Wednesday, May 4, 2016 11:27 AM

To: Rotgans, Trudy OHCS:EX; Ash, Christine GCPE:EX
Subject: Neighbourhood meeting?

Just saw the below on Vibrant Victoria. Was there a community meeting last night with provincial
representation?

Posted Today, 10:02 AM

Update on camp management, according to a provincial government rep at a neighborhood

meeting last night. PHS is not managing the camp, PHS attends the site safety meetings where
they make recommendations on how to make the site safer for residents.

In other words, management of the camp has now been turned over to a new group called the
"Louisville Slugger Society".
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Robin Platts
Government Communications and Public Engagement
Ministry of Natural Gas Development and Responsible for Housing

250-387-1373
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Papadopoulos, Nikki OHCS:EX

From: Rotgans, Trudy OHCS:EX

Sent: Tuesday, May 3, 2016 1:03 PM

To: Platts, Robin GCPE:EX

Cc: Holden, Virginia OHCS:EX

Subject: FW: QA_Courthouse_fire_safety_April_2016_ADM
Attachments: QA _Courthouse_fire_safety_April_2016_ADM.DOCX

Please have a look at these update. Thanks.

Best regards,
Trudy

From: Platts, Robin GCPE:EX

Sent: Monday, May 2, 2016 3:27 PM

To: Rotgans, Trudy OHCS:EX; Holden, Virginia OHCS:EX
Subject: QA_Courthouse_fire_safety_April_2016_ADM

Hi

I have been asked if we can update this Q&A (if necessary) for Estimates — could you give it a look and let me know if

any changes are needed?
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Questions and Answers for

Honourable Rich Coleman
Minister of Natural Gas Development,

Minister Responsible for Housing and Deputy Premier

Courthouse site fire safety

April 14, 2016

page 61 of 97 HOU-2016-61383 A



Page 62 to/a Page 64
Withheld pursuant to/removed as

s.13



Papadopoulos, Nikki OHCS:EX

From: Rotgans, Trudy OHCS:EX

Sent: Monday, May 2, 2016 4:02 PM

To: Platts, Robin GCPE:EX; Ash, Christine GCPE:EX
Subject: FW: Roving Clean Up Crews & Mt Edward Meeting

Since you were both on the call, perhaps you could let me know if you have any objections?
Thanks.
Best regards,

Trudy Rotgans, RPP, Architect AIBC | A/Executive Director

Housing Policy Branch | Office of Housing and Construction Standards
Ministry of Natural Gas Development and Minister Responsible for Housing
Phone: 250-888-0591

Email: trudy.rotgans@gov.bc.ca

From: Sykes, Graeme MTIC:EX

Sent: Monday, May 2, 2016 4:00 PM

To: 'Heidi Hartman'; Rotgans, Trudy OHCS:EX

Cc: Sykes, Graeme MTIC:EX

Subject: RE: Roving Clean Up Crews & Mt Edward Meeting

Hi Heidi
| see no reason why not, but you might want to check with OHCS. Their communication team might have a broader
plan?

From: Heidi Hartman [mailto:hhartman@bchousing.org]
Sent: Monday, May 2, 2016 3:59 PM

To: Sykes, Graeme MTIC:EX

Subject: Roving Clean Up Crews & Mt Edward Meeting

Hi Graeme,

It is great to hear about the walking cleanup crews for the neighbourhood surrounding tent city. This will definitely have
positive impact.

| attend the Mt Edwards community meetings every 2 weeks — there is one tomorrow evening — may | share this update
or would you prefer | hold off.

Heidi Hartman
BC Housing
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Acting Regional Director/Non Profit Portfolio Manager

Phone : 250-978-2923
Fax: 250-475-7551
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Papadopoulos, Nikki OHCS:EX

From: Platts, Robin GCPE:EX

Sent: Monday, May 2, 2016 3:27 PM

To: Rotgans, Trudy OHCS:EX; Holden, Virginia OHCS:EX
Subject: QA _Courthouse_fire_safety April_2016_ADM
Attachments: QA _Courthouse_fire_safety_April_2016_ADM.DOCX
Hi

| have been asked if we can update this Q&A (if necessary) for Estimates — could you give it a look and let me know if
any changes are needed?
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Questions and Answers for

Honourable Rich Coleman
Minister of Natural Gas Development,

Minister Responsible for Housing and Deputy Premier

Courthouse site fire safety

April 14, 2016
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April 25, 2016

Background:

On April 5, 2016, Justice Hinkson denied the Province’s request for a temporary injunction to
remove campers from the courthouse site.

The judge found “that the plaintiffs have not met the criteria for an interim injunction... Although
the plaintiffs have established that there is a fair question to be tried in this case, they have not
demonstrated that they will suffer irreparable harm if an injunction is not granted. Further, I find
that the balance of convenience weighs overwhelmingly in favour of the defendants.”

The court has set a trial date of Sept. 7 for a permanent injunction hearing. If granted, it would
enable the Province to permanently return the Victoria courthouse to a greenspace for public use.

Following a court decision to allow campers to stay at the Victoria courthouse site through the
summer, the Province announced on April 14 that it is working with the City of Victoria and fire
and police officials to develop a plan for safety standards to better protect people at the site and
nearby residents.

An inspector from the Office of the Fire Commissioner visited the site on Feb. 27, which resulted
in an order being issued for campers to deal with the fire hazards that were identified. There has
been little progress to date in complying with the order.

The Province is working with the Portland Hotel Society to help in the management and safety of
the site and to work with campers to connect them with housing, health and other services. The
Portland Hotel Society will provide these services on site and soon will be there on a 24/7 basis.

PHS currently has four staff on site every day, starting to identify site occupants’ needs around
health and housing. PHS intends to pay occupants a small fee to assist with site clean-up and
safety.

On April 25, Minister Coleman indicated that the Province will re-assess the situation at the end
of April and that, if safety risks continue at the site, government may consider applying again for
an injunction.

The Province and BC Housing have provided a number of new housing and shelter units to
accommodate those camping at the courthouse site, including My Space (the former Boys and
Girls Club), Choices (View Royal) and Mt. Edwards.

As of April 15, 50 people are now residing at Choices and 38 have moved into Mt. Edwards. A
number of people from Mt. Edwards and My Place have moved into more permanent housing.

Neighbours of the protest camp on the Victoria courthouse lawn are increasingly concerned for
their personal safety in the wake of several violent incidents and other safety concerns.
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April 25, 2016

A representative of the Mad as Hell group addressed City Council on April 14, sharing
neighbours’ stories of crime and violence in the area. A reporter also tweeted that he had be
threatened.

Tourism representatives have also expressed concerns about the impact that the tent city is
having on tourists and the tourism industry. The Chamber of Commerce has also expressed
concerns about economic impacts; however, individual businesses are reportedly afraid to speak
out for fear of reprisals.

page 75 of 97 HOU-2016-61383 A



Papadopoulos, Nikki OHCS:EX

From: Heidi Hartman <hhartman@bchousing.org>
Sent: Tuesday, April 26, 2016 11:20 AM

To: Rajvir Rao; Rotgans, Trudy OHCS:EX
Subject: Housing stats

Folks from Tent City Housed:
housed 18 from My Place/Choices/Mt.Edwards/Tent City

13 with a rent sup and 5 without.

Heidi Hartman
BC Housing
Non Profit Portfolio Manager

Phone : 250-978-2923
Fax: 250-475-7551
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Papadopoulos, Nikki OHCS:EX

From: Rotgans, Trudy OHCS:EX

Sent: Monday, April 25, 2016 4:13 PM
To: Platts, Robin GCPE:EX

Subject: FW: 1st Met

From: Heidi Hartman [mailto:hhartman@bchousing.org]
Sent: Monday, April 25, 2016 4:13 PM

To: Rotgans, Trudy OHCS:EX

Subject: FW: 1st Met

For 1° Met — the first shelter we opened, approximately 18 of 45 were estimated to come from courthouse camp.

Choices, My Place, Mt Edwards — the intent of opening these sites was to target the courthouse campers. For Choices,
My Place — this is stated in their Temporary Shelter Agreement and for Mt Edwards in the Operator Agreement.

Heidi Hartman

BC Housing
Non Profit Portfolio Manager

Phone : 250-978-2923
Fax: 250-475-7551
hhartman@bchousing.org

From: Marianne Sorensen [mailto:MarianneS@ourplacesociety.com]
Sent: April-22-16 3:33 PM

To: Heidi Hartman

Cc: Don Evans

Subject: RE: 1st Met

Hi Heidi,
We are still in the process of collecting the most accurate picture we can, but one of the 1° Met team leads just sent an
email saying she has come up with a “list” of 18 individuals, and she is sure the number is much higher. The team is

tasked with gathering a more complete picture over the next couple of nights, and | will update you as soon as | can.

Going forward we will be gathering more statistical info that would seem to have relevance — please let me know if
there is anything in particular that would be important to BC Housing.

Best,
Marianne.
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From: Heidi Hartman [mailto:hhartman@bchousing.org]
Sent: Friday, April 22, 2016 2:54 PM

To: Marianne Sorensen

Subject: RE: 1st Met

Any luck with this information yet?

Heidi Hartman

BC Housing
Non Profit Portfolio Manager

Phone : 250-978-2923
Fax: 250-475-7551
hhartman@bchousing.org

From: Marianne Sorensen [mailto:MarianneS@ourplacesociety.com]

Sent: April-21-16 11:49 AM
To: Heidi Hartman
Subject: RE: 1st Met

Hi Heidi,

| don’t readily have that information — I’'m sure that some of the 1* Met folks did come from Tent City, but | will have to
check with the staff of that program to try to pull a hard number for you. | don’t think | can get you this info today, but

will do so as soon as | can.

Marianne.

From: Heidi Hartman [mailto:hhartman@bchousing.org]
Sent: Thursday, April 21, 2016 11:25 AM

To: Marianne Sorensen

Subject: 1st Met

Importance: High

Hi Marianne,

Did any of the 1°* Met folks come from Tent City — if so how many.

The ministers office is querying.

Heidi Hartman

BC Housing
Non Profit Portfolio Manager
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Phone : 250-978-2923
Fax: 250-475-7551
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April 15, 2016

Background:

On April 5, 2016, Justice Hinkson denied the Province’s request for a temporary injunction to
remove campers from the courthouse site.

The judge found “that the plaintiffs have not met the criteria for an interim injunction... Although
the plaintiffs have established that there is a fair question to be tried in this case, they have not
demonstrated that they will suffer irreparable harm if an injunction is not granted. Further, I find
that the balance of convenience weighs overwhelmingly in favour of the defendants.”

The court has set a trial date of Sept. 7 for a permanent injunction hearing. If granted, it would
enable the Province to permanently return the Victoria courthouse to a greenspace for public use.
s13

The Province and BC Housing have provided a number of new housing and shelter units to
accommodate those camping at the courthouse site, including My Space (the former Boys and
Girls Club), Choices (View Royal) and Mt. Edwards.

As of April 15, 49 people are now residing at Choices and 38 have moved into Mt. Edwards. A
number of people from Mt. Edwards and My Place have moved into more permanent housing.

Neighbours of the protest camp on the Victoria courthouse lawn are increasingly concerned for
their personal safety in the wake of several violent incidents and other safety concerns. One
neighbour has expressed concerns about “elderly neighbours who are terrified to leave their
home and some of them won't go out once the sun sets.”

s.13
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Papadopoulos, Nikki OHCS:EX

From: Rotgans, Trudy OHCS:EX

Sent: Friday, April 22, 2016 11:36 AM

To: 'McGregor, Scott'

Subject: RE: REVIEW AND COMMENT - Due 9 am FRIDAY, APRIL 22nd: Courthouse Tent City

Summary Notes from Operations Committee on Thursday, April 21

Thank you Scott. For accuracy, | will replace the notes with your summary below.

Best regards,

Trudy Rotgans, RPP, Architect AIBC | A/Executive Director

Housing Policy Branch | Office of Housing and Construction Standards
Ministry of Natural Gas Development and Minister Responsible for Housing
Phone: 250-888-0591

Email: trudy.rotgans@gov.bc.ca

From: McGregor, Scott [mailto:scott.mcgregor@vicpd.cal

Sent: Friday, April 22, 2016 9:49 AM

To: Rotgans, Trudy OHCS:EX; Wharton, Peter JAG:EX; 'Jason Johnson'; 'Colleen Mycroft'; Koorbatoff, Lisa MTIC:EX;
Sykes, Graeme MTIC:EX; Fellows, Brian MTIC:EX; Whittier, Joanne GCPE:EX; XT:Manak, Del LCLB:IN; XT:HLTH
Stanwick, Richard; 'Don Evans Evans'; Erikson, Lise M MCF:EX; 'Don McTavish'; 'Chris Coates'; 'Heidi Hartman';
XT:Hoyano, Dr Dee HLTH:IN; Painter, Jeffrey JAG:EX; Schollen, Tasha GCPE:EX; Mason, Tyna JAG:EX; Gene, Verna
MTIC:EX; 'Le-Ann Dolan'; 'Paul Bruce'; Brown, Colin; 'Roger Butcher'; Platts, Robin GCPE:EX; Ash, Christine GCPE:EX;
'dflanagan@bchousing.org'; Cooper, Robert TRAN:EX; Burbee, Jon MTIC:EX; Stewart, Janet GCPE:EX; 'Daniel Atkinson';
'Chris Royle'; Woolley, Paul GCPE:EX; Harbord, Darren GCPE:EX; Watson, Colin; Rajvir Rao; 'andy@phs.ca’; Holden,
Virginia OHCS:EX

Subject: RE: REVIEW AND COMMENT - Due 9 am FRIDAY, APRIL 22nd: Courthouse Tent City Summary Notes from
Operations Committee on Thursday, April 21

Good morning Trudy,

Thank you for providing the minutes of the teleconference. This is very helpful for us.
13,515
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One suggestion moving forward, and commensurate with the arrival of the PHS, would be to create a Site Management
Committee, separate from the Safety Committee. This would allow for issues specific to site management which are not
really safety focused to get addressed. It is further suggested that any initiatives such as this include prior consultation
with and representation from Tent City. Tent City representation must include those with credibility within the camp.

Thank you,
Scott

Inspector Scott McGregor
Focused Enforcement Team
Victoria Police Department
850 Caledonia Avenue
Victoria, BC, V8T 5J8

Desk: 250-995-7388

Cell: 250-883-6617
Scott.mcgregor@vicpd.ca

www.vicpd.ca

From: Rotgans, Trudy OHCS:EX [mailto:Trudy.Rotgans@gov.bc.ca]

Sent: Thursday, April 21, 2016 2:54 PM

To: McGregor, Scott; Wharton, Peter JAG:EX; 'Jason Johnson'; 'Colleen Mycroft'; Koorbatoff, Lisa MTIC:EX; Sykes,
Graeme MTIC:EX; Fellows, Brian MTIC:EX; Whittier, Joanne GCPE:EX; Manak, Del; XT:HLTH Stanwick, Richard; 'Don
Evans Evans'; Erikson, Lise M MCF:EX; 'Don McTavish'; 'Chris Coates'; 'Heidi Hartman'; XT:Hoyano, Dr Dee HLTH:IN;
Painter, Jeffrey JAG:EX; Schollen, Tasha GCPE:EX; Mason, Tyna JAG:EX; Gene, Verna MTIC:EX; 'Le-Ann Dolan'; 'Paul
Bruce'; Brown, Colin; 'Roger Butcher'; Platts, Robin GCPE:EX; Ash, Christine GCPE:EX; 'dflanagan@bchousing.org';
Cooper, Robert TRAN:EX; Burbee, Jon MTIC:EX; Stewart, Janet GCPE:EX; 'Daniel Atkinson'; 'Chris Royle'; Woolley, Paul
GCPE:EX; Harbord, Darren GCPE:EX; Watson, Colin; Rajvir Rao; 'andy@phs.ca'; Holden, Virginia OHCS:EX

Subject: REVIEW AND COMMENT - Due 9 am FRIDAY, APRIL 22nd: Courthouse Tent City Summary Notes from
Operations Committee on Thursday, April 21

Hello all,
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Thank you all for today’s verbal updates. Working with our communications team, | have created summary notes. Once
you have reviewed and provided edits, | will provide these notes to my ADM and his colleagues.

Please respond by 9 am, Friday, April 22™. | apologize for the quick turnaround. Thank you in advance.

Best regards,

Trudy Rotgans, RPP, Architect AIBC | A/Executive Director

Housing Policy Branch | Office of Housing and Construction Standards
Ministry of Natural Gas Development and Minister Responsible for Housing
Phone: 250-888-0591

Email: trudy.rotgans@gov.bc.ca

513515
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Legal Services — will be reaching out to agencies involved regarding info that has been provided.

513

This message, together with any attachments, is intended only for the use of the individual or entity to which it
1s addressed. It may contain information that is confidential and prohibited from disclosure. If you are not the
intended recipient, you are hereby notified that any dissemination or copying of this message or any attachment
is strictly prohibited. If you have received this message in error, please notify the original sender immediately
by telephone or by return email and delete this message along with any attachments, from your computer.
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Papadopoulos, Nikki OHCS:EX

From: Rotgans, Trudy OHCS:EX

Sent: Friday, April 22, 2016 11:31 AM

To: ‘Don Evans'

Subject: RE: REVIEW AND COMMENT - Due 9 am FRIDAY, APRIL 22nd: Courthouse Tent City

Summary Notes from Operations Committee on Thursday, April 21

Thanks again, Don.

Best regards,

Trudy Rotgans, RPP, Architect AIBC | A/Executive Director

Housing Policy Branch | Office of Housing and Construction Standards
Ministry of Natural Gas Development and Minister Responsible for Housing
Phone: 250-888-0591

Email: trudy.rotgans@gov.bc.ca

From: Don Evans [mailto:Don@ourplacesociety.com]

Sent: Thursday, April 21, 2016 5:29 PM

To: Rotgans, Trudy OHCS:EX

Subject: RE: REVIEW AND COMMENT - Due 9 am FRIDAY, APRIL 22nd: Courthouse Tent City Summary Notes from
Operations Committee on Thursday, April 21

Hi Trudy,
Small edit below for Our Place.

Thanks,
Don

Executive Director
919 Pandora Avenue, Victoria, BC V8V 3P4
t: 250-388-7112 ext 239 f: 250-220-4026

Check out our new website at ourplacesociety.com

&
o 2 & ourplace

From: Rotgans, Trudy OHCS:EX [mailto:Trudy.Rotgans@gov.bc.ca]
Sent: Thursday, April 21, 2016 2:54 PM
To: 'McGregor, Scott' <scott.mcgregor@vicpd.ca>; Wharton, Peter JAG:EX <Peter.Wharton@gov.bc.ca>; 'Jason Johnson'
<jjohnson@victoria.ca>; 'Colleen Mycroft' <cmycroft@victoria.ca>; Koorbatoff, Lisa MTIC:EX
<Lisa.Koorbatoff@gov.bc.ca>; Sykes, Graeme MTIC:EX <Graeme.Sykes@gov.bc.ca>; Fellows, Brian MTIC:EX
<Brian.Fellows@gov.bc.ca>; Whittier, Joanne GCPE:EX <Joanne.Whittier@gov.bc.ca>; XT:Manak, Del LCLB:IN
<del.manak@vicpd.ca>; XT:HLTH Stanwick, Richard <richard.stanwick@viha.ca>; Don Evans
<Don@ourplacesociety.com>; Erikson, Lise M MCF:EX <Lise.Erikson@gov.bc.ca>; 'Don McTavish'

1
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<dmctavish@coolaid.org>; 'Chris Coates' <ccoates@victoria.ca>; 'Heidi Hartman' <hhartman@bchousing.org>;
XT:Hoyano, Dr Dee HLTH:IN <dee.hoyano@viha.ca>; Painter, Jeffrey JAG:EX <Jeffrey.Painter@gov.bc.ca>; Schollen,
Tasha GCPE:EX <Tasha.Schollen@gov.bc.ca>; Mason, Tyna JAG:EX <Tyna.Mason@gov.bc.ca>; Gene, Verna MTIC:EX
<Verna.Gene@gov.bc.ca>; Le-Ann Dolan <Le-AnnD@ourplacesociety.com>; 'Paul Bruce' <pbruce@victoria.ca>; 'Colin
Brown' <colin.brown@vicpd.ca>; 'Roger Butcher' <rbutcher@bchousing.org>; Platts, Robin GCPE:EX
<Robin.Platts@gov.bc.ca>; Ash, Christine GCPE:EX <Christine.Ash@gov.bc.ca>; 'dflanagan@bchousing.org'
<dflanagan@bchousing.org>; Cooper, Robert TRAN:EX <Bob.Cooper@gov.bc.ca>; Burbee, Jon MTIC:EX
<Jon.Burbee@gov.bc.ca>; Stewart, Janet GCPE:EX <Janet.Stewart@gov.bc.ca>; 'Daniel Atkinson'
<DAtkinson@victoria.ca>; 'Chris Royle' <CRoyle@victoria.ca>; Woolley, Paul GCPE:EX <Paul.Woolley@gov.bc.ca>;
Harbord, Darren GCPE:EX <Darren.Harbord@gov.bc.ca>; 'colin.watson@vicpd.ca' <colin.watson@vicpd.ca>; Rajvir Rao
<rrao@bchousing.org>; 'andy@phs.ca' <andy@phs.ca>; Holden, Virginia OHCS:EX <Virginia.Holden@gov.bc.ca>
Subject: REVIEW AND COMMENT - Due 9 am FRIDAY, APRIL 22nd: Courthouse Tent City Summary Notes from
Operations Committee on Thursday, April 21

Hello all,

Thank you all for today’s verbal updates. Working with our communications team, | have created summary notes. Once
you have reviewed and provided edits, | will provide these notes to my ADM and his colleagues.

Please respond by 9 am, Friday, April 22™. | apologize for the quick turnaround. Thank you in advance.

Best regards,

Trudy Rotgans, RPP, Architect AIBC | A/Executive Director

Housing Policy Branch | Office of Housing and Construction Standards
Ministry of Natural Gas Development and Minister Responsible for Housing
Phone: 250-888-0591

Email: trudy.rotgans@gov.bc.ca

513515
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Legal Services — will be reaching out to agencies involved regarding info that has been provided.

Trudy — can we find out who is on the site? VicPD knows who is on site as does Rev. Al. Suggested PHS may be
able to document.
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Papadopoulos, Nikki OHCS:EX

From: Rotgans, Trudy OHCS:EX

Sent: Friday, April 22, 2016 9:13 AM

To: Holden, Virginia OHCS:EX; Vasey, Jeff OHCS:EX

Subject: RE: REVIEW AND COMMENT - Due 9 am FRIDAY, APRIL 22nd: Courthouse Tent City

Summary Notes from Operations Committee on Thursday, April 21

Question: | haven’t heard if we’ve been clear enough about compliance expectations and if we applied
enforcement approaches adequately. I’'m also concerned about enforcement. Who is enforcing the fire order?

513

Option 1
s.13

Option 2
513

Your thoughts?

Best regards,

Trudy Rotgans, RPP, Architect AIBC | A/Executive Director
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Housing Policy Branch | Office of Housing and Construction Standards
Ministry of Natural Gas Development and Minister Responsible for Housing
Phone: 250-888-0591

Email: trudy.rotgans@gov.bc.ca

From: Holden, Virginia OHCS:EX

Sent: Friday, April 22, 2016 8:50 AM

To: Rotgans, Trudy OHCS:EX; Vasey, Jeff OHCS:EX

Subject: Fwd: REVIEW AND COMMENT - Due 9 am FRIDAY, APRIL 22nd: Courthouse Tent City Summary Notes from
Operations Committee on Thursday, April 21

I think this is what we need to touch base with legal find out what are options are. This could be a tipping point.
Jeff- good opportunity to bring up at steering committee today.

Options look like:

- have PHS (and Vic fire/ofc ) work with campers to remind them of the order. Improve compliance.
- work with city of Vic today to get the Vic fire to enforce the order with ofc.

- no cooperation, move forward with legal to get enforcement.

Sent from my iPhone

Begin forwarded message:

From: "Cooper, Robert TRAN:EX" <Bob.Cooper @gov.bc.ca>

Date: April 21, 2016 at 5:08:21 PM PDT

To: "Rotgans, Trudy OHCS:EX" <Trudy.Rotgans @gov.bc.ca>, ""McGregor, Scott™
<scott.mcgregor @vicpd.ca>, "Wharton, Peter JAG:EX" <Peter.Wharton @ gov.bc.ca>, 'Jason
Johnson' <jjohnson@victoria.ca>, 'Colleen Mycroft' <cmycroft@victoria.ca>, "Koorbatoff, Lisa
MTIC:EX" <Lisa.Koorbatoff @gov.bc.ca>, "Sykes, Graeme MTIC:EX"
<Graeme.Sykes@gov.bc.ca>, "Fellows, Brian MTIC:EX" <Brian.Fellows @ gov.bc.ca>,
"Whittier, Joanne GCPE:EX" <Joanne.Whittier @ gov.bc.ca>, "XT:Manak, Del LCLB:IN"
<del.manak @vicpd.ca>, "XT:HLTH Stanwick, Richard" <richard.stanwick @viha.ca>, 'Don
Evans Evans' <Don @ ourplacesociety.com>, "Erikson, Lise M MCF:EX"
<Lise.Erikson@gov.bc.ca>, 'Don McTavish' <dmctavish @coolaid.org>, 'Chris Coates'
<ccoates @victoria.ca>, 'Heidi Hartman' <hhartman@bchousing.org>, "XT:Hoyano, Dr Dee
HLTH:IN" <dee.hoyano @viha.ca>, "Painter, Jeffrey JAG:EX" <Jeffrey.Painter @ gov.bc.ca>,
"Schollen, Tasha GCPE:EX" <Tasha.Schollen @gov.bc.ca>, "Mason, Tyna JAG:EX"
<Tyna.Mason@gov.bc.ca>, "Gene, Verna MTIC:EX" <Verna.Gene@gov.bc.ca>, Le-Ann
Dolan' <Le-AnnD @ourplacesociety.com>, 'Paul Bruce' <pbruce @victoria.ca>, 'Colin Brown'
<colin.brown@vicpd.ca>, 'Roger Butcher' <rbutcher@bchousing.org>, "Platts, Robin
GCPE:EX" <Robin.Platts@gov.bc.ca>, "Ash, Christine GCPE:EX"
<Christine.Ash @ gov.bc.ca>, "'dflanagan @bchousing.org" <dflanagan @bchousing.org>,
"Burbee, Jon MTIC:EX" <Jon.Burbee @ gov.bc.ca>, "Stewart, Janet GCPE:EX"
<Janet.Stewart@gov.bc.ca>, 'Daniel Atkinson' <DAtkinson@victoria.ca>, 'Chris Royle'
<CRoyle@victoria.ca>, "Woolley, Paul GCPE:EX" <Paul. Woolley @gov.bc.ca>, "Harbord,
Darren GCPE:EX" <Darren.Harbord @ gov.bc.ca>, "'colin.watson @vicpd.ca'

<colin.watson @vicpd.ca>, Rajvir Rao <rrao @bchousing.org>, "'andy @phs.ca™

2
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Papadopoulos, Nikki OHCS:EX

From: Rotgans, Trudy OHCS:EX

Sent: Thursday, April 21, 2016 4:43 PM
To: Vasey, Jeff OHCS:EX

Subject: FW: # of campers housed

Still a bit of a work in progress but we're getting close.

Best regards,
Trudy

From: Platts, Robin GCPE:EX

Sent: Thursday, April 21, 2016 9:57 AM

To: Holden, Virginia OHCS:EX; Vasey, Jeff OHCS:EX
Cc: Rotgans, Trudy OHCS:EX

Subject: RE: # of campers housed

Ginnie,

Is there a number we can safely use to specify how many we have housed that we are certain came from the camp?
(e.g. if we exclude numbers for those who might have come from other locations?

Robin Platts

Government Communications and Public Engagement Ministry of Natural Gas Development and Responsible for
Housing

250-387-1373

From: Holden, Virginia OHCS:EX

Sent: Thursday, April 21, 2016 9:54 AM

To: Vasey, Jeff OHCS:EX

Cc: Rotgans, Trudy OHCS:EX; Platts, Robin GCPE:EX
Subject: FW: # of campers housed

If you include all of the housing options we have brought to the table, we have housed 184 campers (will include some
homeless especially at First Met who may have not been in the camp).

38 at Mt Edward

50 at Choices

40 at MyPlace

45 at First Met

11 through HPP rent supplements

184

From: Heidi Hartman [mailto:hhartman@bchousing.org]
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Sent: Wednesday, April 20, 2016 5:07 PM
To: Holden, Virginia OHCS:EX

Cc: Rotgans, Trudy OHCS:EX

Subject: RE: # of campers housed

Thinking about this more- the number of 180 could be that they are counting all the temporary/shelter/housing options
we have opened - for example the 38 units at Mt Edwards, 50 at Choices, 40 at My Place and 45 at 1st Met. The email |
sent earlier from Pacifica was folks that had moved on from My Place and Mt Edwards.

Sorry if | misunderstood the question.

Heidi Hartman
BC Housing
Non Profit Portfolio Manager

Phone : 250-978-2923
Fax: 250-475-7551
hhartman@bchousing.org

From: Holden, Virginia OHCS:EX [mailto:Virginia.Holden@gov.bc.ca]
Sent: April-20-16 2:53 PM

To: Heidi Hartman

Cc: Rotgans, Trudy OHCS:EX

Subject: FW: # of campers housed

Hi Heidi,
Have you been able to follow up on Jeff's request below re number of camper's housed?

It would be helpful to have the complete set of stats as to how many people have been housed - including the Boys and
Girls club Some saying we have housed up to 180 people and | would like to get the fact on that - perhaps BC Housing
can get from non profits

Thanks,
Ginnie

Virginia Holden, MCIP RPP

A/Director of Policy and Crown Liaison

Housing Policy Branch

Ministry of Natural Gas Development and Minister responsible for Housing Phone 250-889-3521 Email
Virginia.holden@gov.bc.ca

From: Rotgans, Trudy OHCS:EX
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Sent: Wednesday, April 20, 2016 2:43 PM
To: Holden, Virginia OHCS:EX
Subject: RE: # of campers housed

Hi Ginnie, Could you please follow up? There is no deadline but Jeff was asking for this information.

Thanks,
Trudy

From: Heidi Hartman [mailto:hhartman@bchousing.org]
Sent: Friday, April 15, 2016 7:49 PM

To: Rotgans, Trudy OHCS:EX

Subject: RE: # of campers housed

No problem - | will get the information from our non profits and forward to you.

Have a good weekend.

From: Rotgans, Trudy OHCS:EX [mailto:Trudy.Rotgans@gov.bc.ca]
Sent: April-15-16 4:32 PM

To: Heidi Hartman

Cc: Kelly, Avery OHCS:EX; Holden, Virginia OHCS:EX

Subject: # of campers housed

Hello Heidi,
Could you please respond to Jeff's request below on Monday? Thanks.

Best regards,
Trudy

Sent from my iPad

It would be helpful to have the complete set of stats as to how many people have been housed - including the Boys and
Girls club Some saying we have housed up to 180 people and | would like to get the fact on that - perhaps BC Housing

can get from non profits
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Papadopoulos, Nikki OHCS:EX

From: Rotgans, Trudy OHCS:EX

Sent: Thursday, April 21, 2016 4:27 PM

To: Wharton, Peter JAG:EX

Subject: RE: REVIEW AND COMMENT - Due 9 am FRIDAY, APRIL 22nd: Courthouse Tent City

Summary Notes from Operations Committee on Thursday, April 21

Thank you, Peter. I've added your comments into the notes.

Best regards,

Trudy Rotgans, RPP, Architect AIBC | A/Executive Director

Housing Policy Branch | Office of Housing and Construction Standards
Ministry of Natural Gas Development and Minister Responsible for Housing
Phone: 250-888-0591

Email: trudy.rotgans@gov.bc.ca

From: Wharton, Peter JAG:EX

Sent: Thursday, April 21, 2016 3:08 PM

To: Rotgans, Trudy OHCS:EX; 'McGregor, Scott'; 'Jason Johnson'; 'Colleen Mycroft'; Koorbatoff, Lisa MTIC:EX; Sykes,
Graeme MTIC:EX; Fellows, Brian MTIC:EX; Whittier, Joanne GCPE:EX; XT:Manak, Del LCLB:IN; XT:HLTH Stanwick,
Richard; 'Don Evans Evans'; Erikson, Lise M MCF:EX; 'Don McTavish'; 'Chris Coates'; 'Heidi Hartman'; XT:Hoyano, Dr Dee
HLTH:IN; Painter, Jeffrey JAG:EX; Schollen, Tasha GCPE:EX; Mason, Tyna JAG:EX; Gene, Verna MTIC:EX; 'Le-Ann
Dolan'; 'Paul Bruce'; 'Colin Brown'; 'Roger Butcher'; Platts, Robin GCPE:EX; Ash, Christine GCPE:EX;
'dflanagan@bchousing.org'; Cooper, Robert TRAN:EX; Burbee, Jon MTIC:EX; Stewart, Janet GCPE:EX; 'Daniel Atkinson';
'Chris Royle'; Woolley, Paul GCPE:EX; Harbord, Darren GCPE:EX; 'colin.watson@vicpd.ca'; Rajvir Rao; 'andy@phs.ca’;
Holden, Virginia QHCS:EX

Subject: RE: REVIEW AND COMMENT - Due 9 am FRIDAY, APRIL 22nd: Courthouse Tent City Summary Notes from
Operations Committee on Thursday, April 21

513514
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Papadopoulos, Nikki OHCS:EX

From: Kelly, Avery OHCS:EX

Sent: Thursday, February 11, 2016 3:08 PM

To: Holden, Virginia OHCS:EX; Page, Doug OHCS:EX; Steves, Gregory OHCS:EX
Subject: FW: KM_BCH_Victoria Courthouse Homeless Camp_Feb_10_16_BCH
Attachments: KM_BCH_Victoria Courthouse Homeless Camp_Feb_10_16_BCH.docx

FYI

From: Platts, Robin GCPE:EX

Sent: Thursday, February 11, 2016 3:06 PM

To: Kelly, Avery OHCS:EX

Subject: KM_BCH_Victoria Courthouse Homeless Camp_Feb_10_16_BCH

Hi

5.22 but just wanted to make sure you have this.
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Papadopoulos, Nikki OHCS:EX

From: Harbord, Darren GCPE:EX

Sent: Friday, February 19, 2016 8:28 AM

To: Page, Doug OHCS:EX

Cc: Platts, Robin GCPE:EX

Subject: FW: Mt Edwards Public Information Session

FYI from BC Housing — note there is another session tonight with the school and parents.

Good morning,

Yesterday evening approximately 200 attended the public information session. Due to the large
volume and the room could not hold everyone, there were 2 sessions last night. The session
lasted longer (until 7). Everyone was given an opportunity to tour the building.

It was an informal Q&A session. Cool-Aid and BC Housing took questions. A total of 65
questions were asked and can be grouped in the following themes:

-lack of public consultation and communication (this was a very big issue)

-the fear of increased crime rate in the neighbourhood

-increased use of drugs (residents complaining of seeing an increase of needles in the
neighbourhood)

-steps taken to secure the building and protect neighbours

-long term plan for the building (some concerned that it will become an SRO and wanted a
promise it wouldn't)

-are camper able to use drugs in the facility

-the increase cost for a temporary solution for taxpayers

-what happens if more people come to tent city- where will they go?

- lack of vacancy in Victoria and how will the campers be transitioned

Compared to Monday's night session, this was a more of a vocal crowd.
CBC Radio and Check TV attended and interviewed a few of the attendees.

Comment cards were received and Citi Spaces will compile and report back.
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Papadopoulos, Nikki OHCS:EX

From: Rotgans, Trudy OHCS:EX

Sent: Thursday, April 21, 2016 4:23 PM

To: 'Chris Coates'

Subject: RE: REVIEW AND COMMENT - Due 9 am FRIDAY, APRIL 22nd: Courthouse Tent City

Summary Notes from Operations Committee on Thursday, April 21

No problem. Thank you Chris.

Best regards,

Trudy Rotgans, RPP, Architect AIBC | A/Executive Director

Housing Policy Branch | Office of Housing and Construction Standards Ministry of Natural Gas Development and
Minister Responsible for Housing

Phone: 250-888-0591

Email: trudy.rotgans@gov.bc.ca

From: Chris Coates [mailto:ccoates@victoria.ca)

Sent: Thursday, April 21, 2016 4:21 PM

To: Rotgans, Trudy OHCS:EX

Subject: Re: REVIEW AND COMMENT - Due 9 am FRIDAY, APRIL 22nd: Courthouse Tent City Summary Notes from
Operations Committee on Thursday, April 21

Trudy

On Thursdays we are all tied up with Council sessions. Thats why no City rep was in attendance today. We certainly will
be on the next one.

Chris

Chris Coates

City Clerk

City of Victoria

Sent from my iPhone

On Apr 21, 2016, at 2:54 PM, Rotgans, Trudy OHCS:EX <Trudy.Rotgans@gov.bc.ca<mailto:Trudy.Rotgans@gov.bc.ca>>
wrote:

Hello all,

Thank you all for today’s verbal updates. Working with our communications team, | have created summary notes. Once
you have reviewed and provided edits, | will provide these notes to my ADM and his colleagues.

Please respond by 9 am, Friday, April 22nd. | apologize for the quick turnaround. Thank you in advance.
1
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Papadopoulos, Nikki OHCS:EX

From: Burbee, Jon MTIC:EX

Sent: Thursday, April 21, 2016 4:11 PM

To: Rotgans, Trudy OHCS:EX

Cc: Sykes, Graeme MTIC:EX

Subject: FW: REVIEW AND COMMENT - Due 9 am FRIDAY, APRIL 22nd: Courthouse Tent City

Summary Notes from Operations Committee on Thursday, April 21

As requested Trudy.

Jon

From: Rotgans, Trudy OHCS:EX

Sent: Thursday, April 21, 2016 2:54 PM

To: 'McGregor, Scott'; Wharton, Peter JAG:EX; 'Jason Johnson'; 'Colleen Mycroft'; Koorbatoff, Lisa MTIC:EX; Sykes,
Graeme MTIC:EX; Fellows, Brian MTIC:EX; Whittier, Joanne GCPE:EX; XT:Manak, Del LCLB:IN; XT:HLTH Stanwick,
Richard; 'Don Evans Evans'; Erikson, Lise M MCF:EX; 'Don McTavish'; 'Chris Coates'; 'Heidi Hartman'; XT:Hoyano, Dr Dee
HLTH:IN; Painter, Jeffrey JAG:EX; Schollen, Tasha GCPE:EX; Mason, Tyna JAG:EX; Gene, Verna MTIC:EX; 'Le-Ann
Dolan'; 'Paul Bruce'; 'Colin Brown'; 'Roger Butcher'; Platts, Robin GCPE:EX; Ash, Christine GCPE:EX;
'dflanagan@bchousing.org'; Cooper, Robert TRAN:EX; Burbee, Jon MTIC:EX; Stewart, Janet GCPE:EX; 'Daniel Atkinson';
'Chris Royle'; Woolley, Paul GCPE:EX; Harbord, Darren GCPE:EX; 'colin.watson@vicpd.ca'; Rajvir Rao; 'andy@phs.ca’;
Holden, Virginia OHCS:EX

Subject: REVIEW AND COMMENT - Due 9 am FRIDAY, APRIL 22nd: Courthouse Tent City Summary Notes from
Operations Committee on Thursday, April 21

Hello all,

Thank you all for today’s verbal updates. Working with our communications team, | have created summary notes. Once
you have reviewed and provided edits, | will provide these notes to my ADM and his colleagues.

Please respond by 9 am, Friday, April 22™. | apologize for the quick turnaround. Thank you in advance.

Best regards,

Trudy Rotgans, RPP, Architect AIBC | A/Executive Director

Housing Policy Branch | Office of Housing and Construction Standards
Ministry of Natural Gas Development and Minister Responsible for Housing
Phone: 250-888-0591

Email: trudy.rotgans@gov.bc.ca

5.13
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Papadopoulos, Nikki OHCS:EX

From: Wharton, Peter JAG:EX
Sent: Thursday, April 21, 2016 3:08 PM
To: Rotgans, Trudy OHCS:EX; 'McGregor, Scott’; 'Jason Johnson'; 'Colleen Mycroft';

Koorbatoff, Lisa MTIC:EX; Sykes, Graeme MTIC:EX; Fellows, Brian MTIC:EX; Whittier,
Joanne GCPE:EX; XT:Manak, Del LCLB:IN; XT:HLTH Stanwick, Richard; 'Don Evans Evans’;
Erikson, Lise M MCF:EX; 'Don McTavish'; 'Chris Coates'’; 'Heidi Hartman'; XT:Hoyano, Dr
Dee HLTH:IN; Painter, Jeffrey JAG:EX; Schollen, Tasha GCPE:EX; Mason, Tyna JAG:EX;
Gene, Verna MTIC:EX; 'Le-Ann Dolan'; 'Paul Bruce'; 'Colin Brown'; 'Roger Butcher’;
Platts, Robin GCPE:EX; Ash, Christine GCPE:EX; 'dflanagan@bchousing.org’; Cooper,
Robert TRAN:EX; Burbee, Jon MTIC:EX; Stewart, Janet GCPE:EX; 'Daniel Atkinson'; 'Chris
Royle'; Woolley, Paul GCPE:EX; Harbord, Darren GCPE:EX; 'colin.watson@vicpd.ca’;
Rajvir Rao; 'andy@phs.ca'; Holden, Virginia OHCS:EX

Subject: RE: REVIEW AND COMMENT - Due 9 am FRIDAY, APRIL 22nd: Courthouse Tent City
Summary Notes from Operations Committee on Thursday, April 21

5.13,5.14

Peter Wharton
A/Superintendent
Vancouver Island Region
250-356-9573

From: Rotgans, Trudy OHCS:EX

Sent: Thursday, April 21, 2016 2:54 PM

To: 'McGregor, Scott'; Wharton, Peter JAG:EX; 'Jason Johnson'; 'Colleen Mycroft'; Koorbatoff, Lisa MTIC:EX; Sykes,
Graeme MTIC:EX; Fellows, Brian MTIC:EX; Whittier, Joanne GCPE:EX; XT:Manak, Del LCLB:IN; XT:HLTH Stanwick,
Richard; 'Don Evans Evans'; Erikson, Lise M MCF:EX; 'Don McTavish'; 'Chris Coates'; 'Heidi Hartman'; XT:Hoyano, Dr Dee
HLTH:IN; Painter, Jeffrey JAG:EX; Schollen, Tasha GCPE:EX; Mason, Tyna JAG:EX; Gene, Verna MTIC:EX; 'Le-Ann
Dolan'; 'Paul Bruce'; 'Colin Brown'; 'Roger Butcher'; Platts, Robin GCPE:EX; Ash, Christine GCPE:EX;
'dflanagan@bchousing.org'; Cooper, Robert TRAN:EX; Burbee, Jon MTIC:EX; Stewart, Janet GCPE:EX; 'Daniel Atkinson';
'Chris Royle'; Woolley, Paul GCPE:EX; Harbord, Darren GCPE:EX; 'colin.watson@vicpd.ca'; Rajvir Rao; 'andy@phs.ca’;
Holden, Virginia OHCS:EX

Subject: REVIEW AND COMMENT - Due 9 am FRIDAY, APRIL 22nd: Courthouse Tent City Summary Notes from
Operations Committee on Thursday, April 21

Hello all,
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Thank you all for today’s verbal updates. Working with our communications team, | have created summary notes. Once
you have reviewed and provided edits, | will provide these notes to my ADM and his colleagues.

Please respond by 9 am, Friday, April 22™, | apologize for the quick turnaround. Thank you in advance.

Best regards,

Trudy Rotgans, RPP, Architect AIBC | A/Executive Director

Housing Policy Branch | Office of Housing and Construction Standards
Ministry of Natural Gas Development and Minister Responsible for Housing
Phone: 250-888-0591

Email: trudy.rotgans@gov.bc.ca

5.13
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Papadopoulos, Nikki OHCS:EX

From: Rotgans, Trudy OHCS:EX

Sent: Thursday, April 21, 2016 3:07 PM

To: Erikson, Lise M MCF:EX

Subject: RE: REVIEW AND COMMENT - Due 9 am FRIDAY, APRIL 22nd: Courthouse Tent City

Summary Notes from Operations Committee on Thursday, April 21

Thanks Lise.
Best regards,

Trudy

From: Erikson, Lise M MCF:EX

Sent: Thursday, April 21, 2016 3:03 PM

To: Rotgans, Trudy OHCS:EX

Subject: RE: REVIEW AND COMMENT - Due 9 am FRIDAY, APRIL 22nd: Courthouse Tent City Summary Notes from
Operations Committee on Thursday, April 21

That is accurate from MCFD.

Lise Erikson

Exec. Director of Service

South island (Greater Victoria and Duncan)
Vancouver Island Region

(250) 952-4785 FAX (250)952-4282
Email: Lise.Erikson@gov.bc.ca

From: Rotgans, Trudy OHCS:EX

Sent: Thursday, April 21, 2016 2:54 PM

To: 'McGregor, Scott'; Wharton, Peter JAG:EX; 'Jason Johnson'; 'Colleen Mycroft'; Koorbatoff, Lisa MTIC:EX; Sykes,
Graeme MTIC:EX; Fellows, Brian MTIC:EX; Whittier, Joanne GCPE:EX; XT:Manak, Del LCLB:IN; XT:HLTH Stanwick,
Richard; 'Don Evans Evans'; Erikson, Lise M MCF:EX; 'Don McTavish'; 'Chris Coates'; 'Heidi Hartman'; XT:Hoyano, Dr Dee
HLTH:IN; Painter, Jeffrey JAG:EX; Schollen, Tasha GCPE:EX; Mason, Tyna JAG:EX; Gene, Verna MTIC:EX; 'Le-Ann
Dolan'; 'Paul Bruce'; 'Colin Brown'; 'Roger Butcher'; Platts, Robin GCPE:EX; Ash, Christine GCPE:EX;
'dflanagan@bchousing.org'; Cooper, Robert TRAN:EX; Burbee, Jon MTIC:EX; Stewart, Janet GCPE:EX; 'Daniel Atkinson';
'Chris Royle'; Woolley, Paul GCPE:EX; Harbord, Darren GCPE:EX; 'colin.watson@vicpd.ca'; Rajvir Rao; 'andy@phs.ca’;
Holden, Virginia QHCS:EX

Subject: REVIEW AND COMMENT - Due 9 am FRIDAY, APRIL 22nd: Courthouse Tent City Summary Notes from
Operations Committee on Thursday, April 21

Hello all,
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Thank you all for today’s verbal updates. Working with our communications team, | have created summary notes. Once
you have reviewed and provided edits, | will provide these notes to my ADM and his colleagues.

Please respond by 9 am, Friday, April 22M | apologize for the quick turnaround. Thank you in advance.

Best regards,

Trudy Rotgans, RPP, Architect AIBC | A/Executive Director

Housing Policy Branch | Office of Housing and Construction Standards
Ministry of Natural Gas Development and Minister Responsible for Housing
Phone: 250-888-0591

Email: trudy.rotgans@gov.bc.ca

5.13
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Papadopoulos, Nikki OHCS:EX

From: Rotgans, Trudy OHCS:EX

Sent: Thursday, April 21, 2016 2:44 PM

To: Platts, Robin GCPE:EX

Subject: RE: Tent City Summary of Call, Thursday, April 21

Absolutely. They’ll be out shortly.

From: Platts, Robin GCPE:EX

Sent: Thursday, April 21, 2016 2:43 PM

To: Rotgans, Trudy OHCS:EX

Subject: RE: Tent City Summary of Call, Thursday, April 21

Also, assuming you will copy me when you send out, just so | have the final

Thanks

Robin Platts

Government Communications and Public Engagement

Ministry of Natural Gas Development and Responsible for Housing
250-387-1373

From: Rotgans, Trudy OHCS:EX

Sent: Thursday, April 21, 2016 1:25 PM

To: Platts, Robin GCPE:EX

Cc: Vasey, Jeff OHCS:EX

Subject: RE: Tent City Summary of Call, Thursday, April 21

Hi Robin, I've suggested a couple of changes below. If you're okay with them, I'll circulate to members for accuracy and
then to steering committee by end of day. Do we want a list of names or organizations who are on call as well or are we

fine with these notes? I’'m not sure I'd be able to list everyone.

Thanks.

Best regards,

Trudy

From: Platts, Robin GCPE:EX

Sent: Thursday, April 21, 2016 1:12 PM

To: Rotgans, Trudy OHCS:EX; Vasey, Jeff OHCS:EX
Subject: Tent City Summary of Call, Thursday, April 21

Trudy — my summary of the call — would you like to circulate?

Robin Platts
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Courthouse
Actions to date

Opened 45 shelter spaces at First Met church

Opened 40 spaces at My Place former Boys & Girls Club

Opened up 50 spaces at Choices former Youth Detention Centre

Opened 30 spaces at Salvation army

Opened 38 housing units at Mount Edwards Court

Attended weekly calls with MTIC progress reports

Funding for 40 rent supplements to be targeted at the campers

Participate in Neighbourhood Agreement meetings for both My Place & Mount
Edwards, on going

e PHS now at camp daily-slowly building relationships with campers and engaging
camp leadership.

Progress to date

e First Met to be extended to the end of August 2016

e My Place possible extension till the end of Sept. 2016

e Salvation Army request in asking for them to stay open till the end of August
2016 15 beds

e QOut of the Rain Youth shelter request in asking for them to stay open till end of
May 2016

e Choices discussions with View Royal to extend the operation till the end of
March 2017 and bring capacity up to 60 beds from the present 50

e My Place 14 people have found housing & 5 have entered detox

e Mount Edwards 2 people have found housing
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Papadopoulos, Nikki OHCS:EX

From: Rotgans, Trudy OHCS:EX

Sent: Thursday, April 21, 2016 10:01 AM
To: Platts, Robin GCPE:EX

Subject: Fwd: Courthouse Actions & Progress
Attachments: Courthouse.docx; ATT00001.htm

Sent from my iPhone

Begin forwarded message:

From: Dominic Flanagan <DFlanagan@bchousing.org>
Date: April 21, 2016 at 9:12:30 AM PDT

To: "'Rotgans, Trudy OHCS:EX" <Trudy.Rotgans@gov.bc.ca>
Subject: FW: Courthouse Actions & Progress

FYI
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Papadopoulos, Nikki OHCS:EX

From: Platts, Robin GCPE:EX

Sent: Thursday, April 21, 2016 9:57 AM

To: Holden, Virginia OHCS:EX; Vasey, Jeff OHCS:EX
Cc: Rotgans, Trudy OHCS:EX

Subject: RE: # of campers housed

Ginnie,

Is there a number we can safely use to specify home many we have housed that we are certain came from the camp?
(e.g. if we exclude numbers for those who might have come from other locations?

Robin Platts

Government Communications and Public Engagement Ministry of Natural Gas Development and Responsible for
Housing

250-387-1373

From: Holden, Virginia OHCS:EX

Sent: Thursday, April 21, 2016 9:54 AM

To: Vasey, Jeff OHCS:EX

Cc: Rotgans, Trudy OHCS:EX; Platts, Robin GCPE:EX
Subject: FW: # of campers housed

If you include all of the housing options we have brought to the table, we have housed 184 campers (will include some
homeless especially at First Met who may have not been in the camp).

38 at Mt Edward

50 at Choices

40 at MyPlace

45 at First Met

11 through HPP rent supplements

184

From: Heidi Hartman [mailto:hhartman@bchousing.org]
Sent: Wednesday, April 20, 2016 5:07 PM

To: Holden, Virginia OHCS:EX

Cc: Rotgans, Trudy OHCS:EX

Subject: RE: # of campers housed

Thinking about this more- the number of 180 could be that they are counting all the temporary/shelter/housing options
we have opened - for example the 38 units at Mt Edwards, 50 at Choices, 40 at My Place and 45 at 1st Met. The email |
sent earlier from Pacifica was folks that had moved on from My Place and Mt Edwards.

Sorry if | misunderstood the question.
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Heidi Hartman
BC Housing
Non Profit Portfolio Manager

Phone : 250-978-2923
Fax: 250-475-7551
hhartman@bchousing.org

From: Holden, Virginia OHCS:EX [mailto:Virginia.Holden@gov.bc.ca]
Sent: April-20-16 2:53 PM

To: Heidi Hartman

Cc: Rotgans, Trudy OHCS:EX

Subject: FW: # of campers housed

Hi Heidi,
Have you been able to follow up on Jeff's request below re number of camper's housed?

It would be helpful to have the complete set of stats as to how many people have been housed - including the Boys and
Girls club Some saying we have housed up to 180 people and | would like to get the fact on that - perhaps BC Housing
can get from non profits

Thanks,
Ginnie

Virginia Holden, MCIP RPP

A/Director of Policy and Crown Liaison

Housing Policy Branch

Ministry of Natural Gas Development and Minister responsible for Housing Phone 250-889-3521 Email
Virginia.holden@gov.bc.ca

From: Rotgans, Trudy OHCS:EX

Sent: Wednesday, April 20, 2016 2:43 PM

To: Holden, Virginia OHCS:EX

Subject: RE: # of campers housed

Hi Ginnie, Could you please follow up? There is no deadline but Jeff was asking for this information.
Thanks,

Trudy

From: Heidi Hartman [mailto:hhartman@bchousing.org]
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Sent: Friday, April 15, 2016 7:49 PM
To: Rotgans, Trudy OHCS:EX
Subject: RE: # of campers housed

No problem - | will get the information from our non profits and forward to you.

Have a good weekend.

From: Rotgans, Trudy OHCS:EX [mailto:Trudy.Rotgans@gov.bc.ca]
Sent: April-15-16 4:32 PM

To: Heidi Hartman

Cc: Kelly, Avery OHCS:EX; Holden, Virginia OHCS:EX

Subject: # of campers housed

Hello Heidi,
Could you please respond to Jeff's request below on Monday? Thanks.

Best regards,
Trudy

Sent from my iPad

It would be helpful to have the complete set of stats as to how many people have been housed - including the Boys and
Girls club Some saying we have housed up to 180 people and | would like to get the fact on that - perhaps BC Housing
can get from non profits
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Questions and Answers for

Honourable Rich Coleman
Minister of Natural Gas Development,

Minister Responsible for Housing and Deputy Premier

Courthouse site fire safety

April 14, 2016
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Questions and Answers for

Honourable Rich Coleman
Minister of Natural Gas Development,

Minister Responsible for Housing and Deputy Premier

Courthouse site fire safety

April 14, 2016
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Papadopoulos, Nikki OHCS:EX

From: Rotgans, Trudy OHCS:EX

Sent: Wednesday, April 13, 2016 4:46 PM

To: Platts, Robin GCPE:EX

Cc: Ash, Christine GCPE:EX

Subject: FW: QA_Courthouse_fire_safety_April_2016_draft_2 (MCFD edits)
Attachments: QA _Courthouse_fire_safety_April_2016_draft_2 (MCFD edits).docx

Not sure if you received this.

From: Shayne Ramsay [mailto:sramsay@bchousing.org]

Sent: Wednesday, April 13, 2016 4:05 PM

To: Rotgans, Trudy OHCS:EX; Dominic Flanagan

Cc: Vasey, Jeff OHCS:EX; Donna (Freeman) Evans; Rajvir Rao

Subject: FW: QA_Courthouse_fire_safety_April_2016_draft_2 (MCFD edits)

My thoughts on suggested responses re PHS.

Dom...can they get to 24/7 in two weeks?

From: Rotgans, Trudy OHCS:EX [mailto:Trudy.Rotgans@gov.bc.ca]

Sent: April-13-16 3:18 PM

To: Dominic Flanagan

Cc: Shayne Ramsay; Jeff Vasey

Subject: FW: QA_Courthouse_fire_safety_April_2016_draft_2 (MCFD edits)

Hi Dominic, Are you able to review these Q and As and provide responses for section on the PHS? Our GCPE needs this
asap.

Note: MRC has approved attached NR. It is for your reference. Thanks.

Best regards,

Trudy Rotgans, RPP, Architect AIBC | A/Executive Director

Housing Policy Branch | Office of Housing and Construction Standards
Ministry of Natural Gas Development and Minister Responsible for Housing
Phone: 250-888-0591

Email: trudy.rotgans@gov.bc.ca

From: Platts, Robin GCPE:EX

Sent: Wednesday, April 13, 2016 1:55 PM

To: Kelly, Avery OHCS:EX; Rotgans, Trudy OHCS:EX

Subject: RE: QA_Courthouse_fire_safety_April_2016_draft_2 (MCFD edits)

Hi

Here it is again with a couple of answers added from EMBC — please add additional answers as soon as you are able
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Thanks

Robin Platts

Government Communications and Public Engagement

Ministry of Natural Gas Development and Responsible for Housing
250-387-1373

From: Platts, Robin GCPE:EX

Sent: Wednesday, April 13, 2016 1:49 PM

To: Kelly, Avery OHCS:EX; Rotgans, Trudy OHCS:EX

Subject: QA_Courthouse_fire_safety_April_2016_draft_2 (MCFD edits)

Back over to you to fill the blanks in... | see Avery is away —who can look at this in her absence? Ginnie?
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Papadopoulos, Nikki OHCS:EX

From: Harbord, Darren GCPE:EX

Sent: Tuesday, April 12, 2016 10:18 AM
To: Rotgans, Trudy OHCS:EX

Cc: Platts, Robin GCPE:EX

Subject: RE: Our Place -My Place Info Session

Trudy, just talked to BCH — not a typo. A resident suggested people near tent city have had their taxes reduced by the
City.

From: Harbord, Darren GCPE:EX

Sent: Tuesday, April 12, 2016 7:05 AM

To: Rotgans, Trudy OHCS:EX

Cc: Platts, Robin GCPE:EX

Subject: Re: Our Place -My Place Info Session

That must be a typo. Probably meant "aren't"
Yes you can share.
Thanks

Sent from my iPhone

On Apr 12, 2016, at 6:47 AM, Rotgans, Trudy OHCS:EX <Trudy.Rotgans@gov.bc.ca> wrote:
513

Thanks for the summary. I assume it is okay to share with our legal team colleagues.
Thanks,
Trudy

Sent from my iPad

On Apr 12, 2016, at 6:26 AM, Harbord, Darren GCPE:EX <Darren.Harbord @ gov.bc.ca> wrote:

Sent from my iPhone

Begin forwarded message:

From: Rajvir Rao <rrao @bchousing.org>

Date: April 11, 2016 at 10:32:40 PM PDT

To: "XT:HLTH Ramsay, Shayne" <sramsay @bchousing.org>,

"Donna (Freeman) Evans" <dfreeman@bchousing.org>, "Harbord,
1

part 2 page 32 of 63 HOU-2016-61383



Darren GCPE:EX" <Darren.Harbord @ gov.bc.ca>, "XT:Crawford,
Craig HLTH:IN" <ccrawford @bchousing.org>, Dominic Flanagan
<DFlanagan @bchousing.org>, Roger Butcher

<rbutcher @bchousing.org>, Heidi Hartman

<hhartman @bchousing.org>

Subject: Our Place -My Place Info Session

Public information session took place from 7-9pm. Approximately
70 people in attendance including staff and board member from
our Place; staff and council members from City of Victoria and
Vic PD.

Mayor Helps was the moderator and Roger represented BC
Housing and Don Evan for Our Place. The first hour the panel
members provided a status update on the shelter. Overall, there
was no negative feedback on the shelter. The community and
parents of the children applauded Our Place for their hands on
approach and easing their concerns.

There were a total of 14 speakers and majority spoke in favour of
the shelter and recognize the need to address homelessness. There
were a handful of speakers that were from the Fair Field area-
where Mt Edwards and tent city is located. Many of them looked
at this forum to vent their frustration on the lack of engagement
and progress with tent city. Many want to see the same model that
Our Place used for My Place for Mt. Edwards.

Other issues raised:

- what is the long term strategy to deal with homelessness and tent
city?

-many feel the extension is a quick fix to a more complex issue
- how can the Province speed up the process

-has the Province considered to purchase the Baptist church
building?

-instead of spending approx 24,000 on each homeless person -
why not pilot a work program to empower individuals

-hire more mental health outreach workers

- why are landlords of nearby buildings being compensated for
loss in revenue. Some people have seen a decrease in property
taxes- those close to the tent city

-need to protect street youth

-more dialogue needed about Mt Edwards

City council will vote on approving the extension at next weeks
council meeting.

CTV and Check TV were on site.

Sent from my iPhone
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Papadopoulos, Nikki OHCS:EX

From: Rotgans, Trudy OHCS:EX

Sent: Tuesday, April 12, 2016 7:07 AM

To: Mason, Tyna JAG:EX

Subject: Fwd: Our Place -My Place Info Session

Feel free to distribute to your colleagues.
Best regards,

Trudy

Sent from my iPad

Begin forwarded message:

From: "Harbord, Darren GCPE:EX" <Darren.Harbord @ gov.bc.ca>
Date: April 12, 2016 at 7:04:46 AM PDT

To: "Rotgans, Trudy OHCS:EX" <Trudy.Rotgans @gov.bc.ca>

Cec: "Platts, Robin GCPE:EX" <Robin.Platts @gov.bc.ca>

Subject: Re: Our Place -My Place Info Session

That must be a typo. Probably meant "aren't"
Yes you can share.
Thanks

Sent from my iPhone

On Apr 12, 2016, at 6:47 AM, Rotgans, Trudy OHCS:EX <Trudy.Rotgans@gov.bc.ca> wrote:
513

Thanks for the summary. I assume it is okay to share with our legal team
colleagues.

Thanks,
Trudy
Sent from my iPad

On Apr 12, 2016, at 6:26 AM, Harbord, Darren GCPE:EX
<Darren.Harbord @ gov.bc.ca> wrote:
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Papadopoulos, Nikki OHCS:EX

From: Rotgans, Trudy OHCS:EX

Sent: Tuesday, April 12, 2016 6:48 AM

To: Harbord, Darren GCPE:EX

Cc: Platts, Robin GCPE:EX

Subject: Re: Our Place -My Place Info Session
513

Thanks for the summary. I assume it is okay to share with our legal team colleagues.
Thanks,

Trudy

Sent from my iPad

On Apr 12, 2016, at 6:26 AM, Harbord, Darren GCPE:EX <Darren.Harbord @ gov.bc.ca> wrote:

Sent from my iPhone

Begin forwarded message:

From: Rajvir Rao <rrao@bchousing.org>

Date: April 11, 2016 at 10:32:40 PM PDT

To: "XT:HLTH Ramsay, Shayne" <sramsay @bchousing.org>, "Donna
(Freeman) Evans" <dfreeman@bchousing.org>, "Harbord, Darren GCPE:EX"
<Darren.Harbord @ gov.bc.ca>, "XT:Crawford, Craig HLTH:IN"

<ccrawford @bchousing.org>, Dominic Flanagan <DFlanagan @bchousing.org>,
Roger Butcher <rbutcher @bchousing.org>, Heidi Hartman

<hhartman @bchousing.org>

Subject: Our Place -My Place Info Session

Public information session took place from 7-9pm. Approximately 70 people in
attendance including staff and board member from our Place; staff and council
members from City of Victoria and Vic PD.

Mayor Helps was the moderator and Roger represented BC Housing and Don
Evan for Our Place. The first hour the panel members provided a status update on
the shelter. Overall, there was no negative feedback on the shelter. The
community and parents of the children applauded Our Place for their hands on
approach and easing their concerns.

There were a total of 14 speakers and majority spoke in favour of the shelter and
recognize the need to address homelessness. There were a handful of speakers

1
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that were from the Fair Field area- where Mt Edwards and tent city is located.
Many of them looked at this forum to vent their frustration on the lack of
engagement and progress with tent city. Many want to see the same model that
Our Place used for My Place for Mt. Edwards.

Other issues raised:

- what is the long term strategy to deal with homelessness and tent city?

-many feel the extension is a quick fix to a more complex issue

- how can the Province speed up the process

-has the Province considered to purchase the Baptist church building?

-instead of spending approx 24,000 on each homeless person - why not pilot a
work program to empower individuals

-hire more mental health outreach workers

- why are landlords of nearby buildings being compensated for loss in revenue.
Some people have seen a decrease in property taxes- those close to the tent city
-need to protect street youth

-more dialogue needed about Mt Edwards

City council will vote on approving the extension at next weeks council meeting.

CTV and Check TV were on site.

Sent from my iPhone
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ADVICE TO MINISTER

Signoff:

Branch Jon Burbee

ADM Brian Fellows

DM or Associate DM Sarf Ahmed
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Papadopoulos, Nikki OHCS:EX

From: Rotgans, Trudy OHCS:EX

Sent: Tuesday, April 5, 2016 12:30 PM

To: Platts, Robin GCPE:EX

Cc: Harbord, Darren GCPE:EX; Holden, Virginia OHCS:EX; Kelly, Avery OHCS:EX
Subject: FW: KM_HSG_Courthouse_Camp_April 5_2016

Attachments: KM_HSG_Courthouse_Camp_April 5_2016.docx

Hi Robin, my proposed edits and reorganization of the KM. Please adjust as needed. Jeff has asked me to send it directly
to you. Thanks.

Best regards,
Trudy
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Papadopoulos, Nikki OHCS:EX

From:

Sent:

To:

Subject:
Attachments:

From: Rotgans, Trudy OHCS:EX

Rotgans, Trudy OHCS:EX

Tuesday, April 5, 2016 12:26 PM

Kelly, Avery OHCS:EX

FW: KM_HSG_Courthouse_Camp_April 5_2016
KM_HSG_Courthouse_Camp_April 5_2016.docx

Sent: Tuesday, April 5, 2016 12:26 PM

To: Vasey, Jeff OHCS:EX
Cc: Holden, Virginia OHCS:EX

Subject: KM_HSG_Courthouse_Camp_April 5_2016

Some proposed edits and reorganization of the KM. Please revise as needed and send to Robin. Thanks.

Best regards,

Trudy
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Papadopoulos, Nikki OHCS:EX

From:
Sent:
To:

Cc:
Subject:

Attachments:

Rotgans, Trudy OHCS:EX

Tuesday, April 5, 2016 12:26 PM

Vasey, Jeff OHCS:EX

Holden, Virginia OHCS:EX
KM_HSG_Courthouse_Camp_April 5_2016
KM_HSG_Courthouse_Camp_April 5_2016.docx

Some proposed edits and reorganization of the KM. Please revise as needed and send to Robin. Thanks.

Best regards,

Trudy
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Papadopoulos, Nikki OHCS:EX

From:
Sent:
To:

Cc:
Subject:

Kelly, Avery OHCS:EX
Tuesday, April 5, 2016 10:29 AM
Platts, Robin GCPE:EX

Vasey, Jeff OHCS:EX; Holden, Virginia OHCS:EX; Rotgans, Trudy OHCS:EX

FW: Choices Stats.

From: Heidi Hartman [mailto:hhartman@bchousing.org]

Sent: Tuesday, April 5, 2016 10:28 AM
To: Kelly, Avery OHCS:EX; Rajvir Rao

Cc: Roger Butcher
Subject: FW: Choices Stats.

Choices:
48 Residents
19 Inside

Mt Edwards
37 residents

Heidi Hartman
BC Housing
Non Profit Portfolio Manager

Phone : 250-978-2923
Fax: 250-475-7551
hhartman@bchousing.org
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Papadopoulos, Nikki OHCS:EX

From: Kelly, Avery OHCS:EX

Sent: Tuesday, March 29, 2016 11:43 AM

To: Platts, Robin GCPE:EX

Cc: Holden, Virginia OHCS:EX; Vasey, Jeff OHCS:EX; Rotgans, Trudy OHCS:EX
Subject: FW: Choices & Mt Edwards Updates

From: Heidi Hartman [mailto:hhartman@bchousing.org]
Sent: Tuesday, March 29, 2016 11:37 AM

To: Kelly, Avery OHCS:EX

Cc: Roger Butcher; Rajvir Rao

Subject: Choices & Mt Edwards Updates

Choices:

43 residents

19 inside.

39 tent city folks.

MT Edwards:
e 36 residents, 26 of whom were at tent city
¢ 2 empty suites, currently being cleaned for new residents

Heidi Hartman
BC Housing
Non Profit Portfolio Manager

Phone : 250-978-2923
Fax: 250-475-7551
hhartman@bchousing.org
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Papadopoulos, Nikki OHCS:EX

From: Kelly, Avery OHCS:EX

Sent: Thursday, March 24, 2016 11:38 AM

To: Platts, Robin GCPE:EX

Cc: Vasey, Jeff OHCS:EX; Rotgans, Trudy OHCS:EX; Holden, Virginia OHCS:EX
Subject: FW: Update to Mt. Edwards and Choices

Choices:

42 residents

19 inside

37 from tent city
Mt Edwards Update:

36 residents in Mt Edwards — 2 vacancies
26 directly from Tent City

Success stories — 2 residents moved from Mt Edwards — 2 moving into Cool Aid Supported Housing, 1 into Market
housing next week!

Avery Kelly, MPA
Senior Policy Analyst
Housing Policy Branch

Office of Housing and Construction Standards

Ministry of Natural Gas Development and Minister Responsible for Housing
Tel: 250-213-3759

Email: avery.kelly@gov.bc.ca

BRITISH

M@ COLUMBIA
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Papadopoulos, Nikki OHCS:EX

From: Vasey, Jeff OHCS:EX
Sent: Thursday, March 24, 2016 8:26 AM
To: Nikolejsin, Dave MNGD:EX
Cc: Moran, Jennifer OHCS:EX; Rotgans, Trudy OHCS:EX
Subject: Fwd: DRAFT - Housing update - March 23, 2016
Attachments: Travel Requests.pdf; ATTO0001.htm
Dave,

5.22 . . N

Iam and Trudy Rotgans is acting on my behalf.

Here is a high level update of OHCS’s key work this week. In addition, please find attached two Out-of-Province travel
requests for your review and approval.
¢ Courthouse Tent City
o Injunction hearing wrapped up on Tuesday, March 15™ 2016. The judge asked for a two week leave to
deliver his ruling, although it could come at any time.
o BCHousing is looking to extend the seasonal shelter spaces in Victoria to ensure there are shelter
spaces available well into the Spring. Should have confirmation next week.
o Mt. Edwards transitional housing is full with 38 residents.
o Choices Shelter and transitional housing in View Royal has 40 residents; 14 inside and 26 camping
outdoors. Expected to be full by next week (capacity set at 50, may push to 60).

e Maple Ridge

o BCHousing has extended funding for the winter shelter in Maple Ridge for three more months to
accommodate the increased need for shelter in the community.

o BCHousing also has purchased the Quality Inn Hotel in Maple Ridge for 5.5M to create 61 units of
supportive housing, in partnership with Fraser Health.

o A community information session will be held in Maple Ridge on March 29" to answer questions about
the Quality Inn project.

o An Op-ed from MRC on the Province’s response to homelessness in Maple Ridge was sent to the local
newspaper on March 17, 2016.

e Support Recovery Housing
o The Housing Policy Branch has been working with the Ministry of Health, SDSI, and PSSG to develop a
proposal to transition supportive recovery housing into a provincial program, administered by BC
Housing, with operational funding contributions from the Ministry of Health and SDSI.
o MRC briefed on March 15™: an information Note will now be shared with the ADM, Health Services and
Quality Assurance so he can brief the Minister of Health to determine interest in moving forward.
o Next steps will include bringing together the Ministers of Housing, Health and SDSI to reach consensus
on funding
_5.13
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o 513515

* Non-Compliant Elevators

o OHCS is looking to address any potential impact on tenants who may need more housing assistance if
their elevator is shut down and they have to move because they can’t navigate stairs.

o We are working with BCH to determine whether a housing outreach worker could be a potential
solution. The outreach worker would be proactive in getting into the building to offer assistance to
tenants.

o Weekly calls have been set up with BCSA to coordinate what building will be effected by elevator shut
downs and when.

* Home Inspectors
o On March 15, new requirements for home inspectors were announced.
o This fulfills our commitment to provide policy recommendations to PSSG.
o Phase 2 amendments are underway, which will result in a single occupational standard and a common
competency profile.

Respectfully,

leff Vasey

Assistant Deputy Minister

Office of Housing and Construction Standards

Ministry of Natural Gas Development

and Minister Responsible for Housing

T:250.361-6673
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Papadopoulos, Nikki OHCS:EX

From: Holden, Virginia OHCS:EX

Sent: Thursday, March 17, 2016 4:11 PM
To: Vasey, Jeff OHCS:EX

Cc: Rotgans, Trudy OHCS:EX

Subject: Re: courtyard housing plan

Thanks Jeff. | am not surprised on the latter note re cash.

Trudy and | will meet in the morning. May pull Avery into helping with prep.

Sent fro

On Mar

m my iPhone

17, 2016, at 3:26 PM, Vasey, Jeff OHCS:EX <Jeff.Vasey@gov.bc.ca> wrote:

Trudy and Ginnie
| spoke with Shayne about our plan B — ensuring longer range housing options.
He has committed to:
s extending Boys and Girls club operation indefinitely (pending City of Vic approvals — discussions
going well)
¢ evolving Choices into permanent facility
o pending View Royal approvals (discussions just initiated)
o pending clarification of operation
= Don Evans envisions possibility of 100 people in that facility
= Not sure of MoH / VIHA partnership formalization??
¢ Mount Edwards is a go for next year
o What s plan and state of discussion re long term permanent facility for 100? Clients
He agrees with the need for interim conditions / restrictions to manage number of people and site
safety
Plan should include three parts
Housing options
Site Management
Site remediation
And all three parts of the plan should address relation building / partnerships / accountabilities / roles
so that we do not loose any traction in the murkiness of jurisdictional grayness
| need a draft for Tuesday afternoon meeting and promised Shayne (and Dominic and cc. Roger)
something to vet either tomorrow afternoon or Monday
| suggest a meeting with Brian Fellows and Jon Burbee ASAP (jen will arrange)

And | will leave it to you to speak with others whose input we may need
513

Respectfully,

Jeff Vasey

Assistant Deputy Minister
Office of Housing and Construction Standards
Ministry of Natural Gas Development

and Minister Responsible for Housing
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T:250.361-6673
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Papadopoulos, Nikki OHCS:EX

From: Ash, Christine GCPE:EX

Sent: Tuesday, February 2, 2016 8:49 AM

To: Holden, Virginia OHCS:EX; Platts, Robin GCPE:EX
Cc: Vasey, Jeff AVED:EX

Subject: RE: Mount Edwards

s.13

Chris Ash

Communications Manager | Ministry of Natural Gas Development
ph: 250-952-0623 cell: 250-812-3616
email to: christine.ash@gov.bc.ca

From: Holden, Virginia OHCS:EX

Sent: Tuesday, February 2, 2016 8:47 AM

To: Platts, Robin GCPE:EX; Ash, Christine GCPE:EX
Cc: Vasey, Jeff OHCS:EX

Subject: Fwd: Mount Edwards

s.16

I know you are working with BCH on this. Wanted to pass on as FYL.
Keep me posted.

Ginnie

Sent from my iPhone

Begin forwarded message:

From: "Burbee, Jon MTIC:EX" <Jon.Burbee @gov.bc.ca>

Date: February 2, 2016 at 6:40:07 AM PST

To: "Holden, Virginia OHCS:EX" <Virginia.Holden @gov.bc.ca>
Cc: "Fellows, Brian MTIC:EX" <Brian.Fellows @ gov.bc.ca>
Subject: Fw: Mount Edwards

Fyi

Sent from my BlackBerry 10 smartphone on the TELUS network.
Original Message

From: Jason Johnson <jjohnson@victoria.ca>

Sent: Monday, February 1, 2016 20:44

To: Burbee, Jon MTIC:EX; Fellows, Brian MTIC:EX

Subject: FW: Mount Edwards
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Hi Guys:

Just wanting to keep you in the loop, likely something that the Province may want to get a grip
on quickly.

Cheers,

Jason Johnson

City Manager

City of Victoria

1 Centennial Square, Victoria BC V8W 1P6

T 250.361.0202  F 250.361.0248

[Description: Description: Description: Description:
cid:image001.gif@01CF3C88.FC1AFE40]<http://www.victoria.ca/>

[Description: Description: Description: Description:
cid:image003.gif @0 1CF3C88.FC1AFE40]<https://www.facebook.com/CityofVictoriaPage>

[Description: Description: Description: Description:
cid:image004.gif @0 1CF3C88.FC1 AFE40]<https://twitter.com/cityofvictoria>

[Description: Description: Description: Description:
cid:image005.gif @01CF3C88.FC1 AFE40]<http://www.linkedin.com/company/city-of-victoria-
bctrk=biz-companies-cym>

From: Katie Hamilton <khamilton @victoria.ca<mailto:khamilton @victoria.ca>>
Date: Monday, February 1, 2016 at 8:32 PM

To: Jason Johnson <jjohnson @ victoria.ca<mailto:jjohnson @ victoria.ca>>
Subject: Fwd: Mount Edwards

Sent from my iPhone
Begin forwarded message:

From: "Donna (Freeman) Evans"
<dfreeman @bchousing.ore<mailto:dfreeman @bchousing.org>>
Date: February 1, 2016 at 8:26:58 PM PST
To: Katie Hamilton <khamilton @ victoria.ca<mailto:khamilton @ victoria.ca>>
Cc: Rajvir Rao <rrao @bchousing.org<mailto:rrao @bchousing.org>>
2
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Subject: Re: Mount Edwards

We are working on it. Waiting for direction from the ministry. Will keep you posted. Talk
tomorrow.

Sent from my iPhone

On Feb 1, 2016, at 8:14 PM, Katie Hamilton
<khamilton @victoria.ca<mailto:khamilton @ victoria.ca>> wrote:

Hi ladies,

I'm sure you're aware this is leaking big here. I just left a neighbourhood meeting with the Mayor
and extremely angry residents about this.

Anything that can be done to move the announcement up should be considered. Happy to help
however possible. Poor rollout will make it much more difficult for residents to support this.

Thanks,
Katie

Sent from my iPhone

CITY OF

VICTORIA

\

il
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Papadopoulos, Nikki OHCS:EX

From: Don McTavish <dmctavish@coolaid.org>

Sent: Wednesday, February 10, 2016 12:17 PM

To: Roger Butcher

Cc: Holden, Virginia OHCS:EX; Heidi Hartman; John Sherratt
Subject: RE: Housing YCC & Mount Edwards Court

Hello Roger,

We’re working towards the same end of moving in as many people as possible between the 23 and 25th. Most of our
staff will be oriented and working those days and we will have two vans available to help transport people and their
belongings. We’'re already doing intakes with a good number of folks from the camp who have come forward and are
interested in Mt. Ed. Our plan is to have as many people teed up as we can so we can hit the ground running on the 23™.

Andy from the PHS in Vancouver will be coming over again this Tuesday and is arranging for the staff collaboration
during the intake and startup phase that we discussed to start as soon as possible. Hopefully that can happen prior to
the 23", but we appreciate whatever help they can offer.

5.13

Regards,

Don

From: Don Evans [mailto:Don@ourplacesociety.com]
Sent: Wednesday, February 10, 2016 10:06 AM

To: Roger Butcher; Don McTavish

Cc: Holden, Virginia OHCS:EX; Heidi Hartman
Subject: Re: Housing YCC & Mount Edwards Court

Hi Roger,

We are planning on conducting all the moves from February 23-25 so all those that want to move will be in
before the camp is closed down.

Thanks,
Don

Sent from my Samsung Galaxy smartphone.
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From: Roger Butcher <rbutcher@bchousing.org>

Date: 2016-02-10 7:57 AM (GMT-08:00)

To: Don Evans <Don@ ourplacesociety.com>, Don McTavish <dmctavish @ coolaid.org>

Cc: "Holden, Virginia OHCS:EX" <Virginia.Holden @gov.bc.ca>, Heidi Hartman <hhartman @bchousing.org>
Subject: Housing YCC & Mount Edwards Court

Hi: | need a plan from both of you as to how soon you can get people housed at both sites. | know at the B&G club it was
done by housing a 6 to 8 people a day. The approach now will be to get as many people housed as quickly as possible.
As Mount Edwards will be ready to except people on Feb 23™ and YCC will open the same day can you send me a plan
on how you are going to get people in to these two housing options. | need this as soon as possible

Thanks

Roger
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Papadopoulos, Nikki OHCS:EX

From: Don Evans <Don@ourplacesociety.com>

Sent: Wednesday, February 10, 2016 10:06 AM

To: Roger Butcher; Don McTavish

Cc: Holden, Virginia OHCS:EX; Heidi Hartman
Subject: Re: Housing YCC & Mount Edwards Court
Hi Roger,

We are planning on conducting all the moves from February 23-25 so all those that want to move will be in
before the camp is closed down.

Thanks,
Don

Sent from my Samsung Galaxy smartphone.

-------- Original message --------

From: Roger Butcher <rbutcher@bchousing.org>

Date: 2016-02-10 7:57 AM (GMT-08:00)

To: Don Evans <Don @ ourplacesociety.com>, Don McTavish <dmctavish @coolaid.org>

Cc: "Holden, Virginia OHCS:EX" <Virginia.Holden @ gov.bc.ca>, Heidi Hartman <hhartman @bchousing.org>
Subject: Housing YCC & Mount Edwards Court

Hi: | need a plan from both of you as to how soon you can get people housed at both sites. | know at the B&G club it was
done by housing a 6 to 8 people a day. The approach now will be to get as many people housed as quickly as possible.
As Mount Edwards will be ready to except people on Feb 23 and YCC will open the same day can you send me a plan
on how you are going to get people in to these two housing options. | need this as soon as possible

Thanks

Roger
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Papadopoulos, Nikki OHCS:EX

From: Platts, Robin GCPE:EX

Sent: Tuesday, March 29, 2016 1:27 PM

To: 'Rajvir Rao'

Cc: Donna (Freeman) Evans; Harbord, Darren GCPE:EX; Kelly, Avery OHCS:EX
Subject: RE: Victoria Update

How about the following?

5.13

Robin Platts

Government Communications and Public Engagement

Ministry of Natural Gas Development and Responsible for Housing
250-387-1373

From: Rajvir Rao [mailto:rrao@bchousing.org]

Sent: Tuesday, March 29, 2016 1:26 PM

To: Platts, Robin GCPE:EX

Cc: Donna (Freeman) Evans; Harbord, Darren GCPE:EX; Kelly, Avery OHCS:EX
Subject: RE: Victoria Update

Yes, they will come from Tent City and Cool Aid will be using the VAT — Vulnerability Assessment Tool to determine who
will be coming to Mt. Edwards.

Rajvir

From: Platts, Robin GCPE:EX [mailto:Robin.Platts@gov.bc.ca]
Sent: March-29-16 1:20 PM

To: Rajvir Rao

Cc: Donna (Freeman) Evans; Darren Harbord; Kelly, Avery OHCS:EX
Subject: RE: Victoria Update

Okay — do we know if they are coming from tent city?

Robin Platts

Government Communications and Public Engagement

Ministry of Natural Gas Development and Responsible for Housing
250-387-1373

From: Rajvir Rao [mailto:rrao@bchousing.org]
Sent: Tuesday, March 29, 2016 1:19 PM
To: Platts, Robin GCPE:EX
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Cc: Donna (Freeman) Evans; Harbord, Darren GCPE:EX; Kelly, Avery OHCS:EX
Subject: Re: Victoria Update

I believe the 2 spaces are spoken for

Sent from my iPhone

On Mar 29, 2016, at 1:04 PM, Platts, Robin GCPE:EX <Robin.Platts @gov.bc.ca> wrote:

Thanks — can we say the following?

5.13

Robin Platts

Government Communications and Public Engagement

Ministry of Natural Gas Development and Responsible for Housing
250-387-1373

From: Rajvir Rao [mailto:rrao@bchousing.org]

Sent: Tuesday, March 29, 2016 12:47 PM

To: Donna (Freeman) Evans; Harbord, Darren GCPE:EX; Platts, Robin GCPE:EX
Subject: Victoria Update

Choices:

43 residents

19 inside.

39 tent city folks.

MT Edwards:

36 residents, 26 of whom were at tent city
2 empty suites, currently being cleaned for new residents

Sent from my iPhone
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Papadopoulos, Nikki OHCS:EX

From: Platts, Robin GCPE:EX

Sent: Tuesday, March 29, 2016 1:20 PM

To: 'Rajvir Rao'

Cc: Donna (Freeman) Evans; Harbord, Darren GCPE:EX; Kelly, Avery OHCS:EX
Subject: RE: Victoria Update

Okay — do we know if they are coming from tent city?

Robin Platts

Government Communications and Public Engagement

Ministry of Natural Gas Development and Responsible for Housing
250-387-1373

From: Rajvir Rao [mailto:rrao@bchousing.org]

Sent: Tuesday, March 29, 2016 1:19 PM

To: Platts, Robin GCPE:EX

Cc: Donna (Freeman) Evans; Harbord, Darren GCPE:EX; Kelly, Avery OHCS:EX
Subject: Re: Victoria Update

I believe the 2 spaces are spoken for

Sent from my iPhone

On Mar 29, 2016, at 1:04 PM, Platts, Robin GCPE:EX <Robin.Platts @gov.bc.ca> wrote:

Thanks — can we say the following?

5.13

Robin Platts

Government Communications and Public Engagement

Ministry of Natural Gas Development and Responsible for Housing
250-387-1373

From: Rajvir Rao [mailto:rrao@bchousing.org]

Sent: Tuesday, March 29, 2016 12:47 PM

To: Donna (Freeman) Evans; Harbord, Darren GCPE:EX; Platts, Robin GCPE:EX
Subject: Victoria Update

part 3 page 10 of 58 HOU-2016-61383 C



Choices:

43 residents

19 inside.

39 tent city folks.

MT Edwards:
36 residents, 26 of whom were at tent city
2 empty suites, currently being cleaned for new residents

Sent from my iPhone
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Papadopoulos, Nikki OHCS:EX

From: Rajvir Rao <rrao@bchousing.org>

Sent: Tuesday, March 29, 2016 1:19 PM

To: Platts, Robin GCPE:EX

Cc: Donna (Freeman) Evans; Harbord, Darren GCPE:EX; Kelly, Avery OHCS:EX
Subject: Re: Victoria Update

I believe the 2 spaces are spoken for

Sent from my iPhone

On Mar 29, 2016, at 1:04 PM, Platts, Robin GCPE:EX <Robin.Platts @ gov.bc.ca> wrote:

Thanks — can we say the following?

5.13

Robin Platts

Government Communications and Public Engagement

Ministry of Natural Gas Development and Responsible for Housing
250-387-1373

From: Rajvir Rao [mailto:rrao@bchousing.org]

Sent: Tuesday, March 29, 2016 12:47 PM

To: Donna (Freeman) Evans; Harbord, Darren GCPE:EX; Platts, Robin GCPE:EX
Subject: Victoria Update

Choices:

43 residents

19 inside.

39 tent city folks.

MT Edwards:

36 residents, 26 of whom were at tent city
2 empty suites, currently being cleaned for new residents

Sent from my iPhone
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Papadopoulos, Nikki OHCS:EX

From: Kelly, Avery OHCS:EX

Sent: Thursday, March 3, 2016 9:25 AM
To: Heidi Hartman; Roger Butcher
Subject: Tent City

Hi Roger and Heidi,

Could you send me your absolute most recent update on tent city, Mt. Edward and Choices this morning?
Thanks,

Avery

Avery Kelly, MPA
Senior Policy Analyst
Housing Policy Branch

Office of Housing and Construction Standards

Ministry of Natural Gas Development and Minister Responsible for Housing
Tel: 250-213-3759

Email: avery.kelly@gov.bc.ca

_BRITISH
COLUMBIA
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Papadopoulos, Nikki OHCS:EX

From: Heidi Hartman <hhartman@bchousing.org>
Sent: Tuesday, March 29, 2016 11:37 AM

To: Kelly, Avery OHCS:EX

Cc: Roger Butcher; Rajvir Rao

Subject: Choices & Mt Edwards Updates

Choices:

43 residents

19 inside.

39 tent city folks.

MT Edwards:
* 36 residents, 26 of whom were at tent city
¢ 2 empty suites, currently being cleaned for new residents

Heidi Hartman
BC Housing
Non Profit Portfolio Manager

Phone : 250-978-2923
Fax: 250-475-7551
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Papadopoulos, Nikki OHCS:EX

From: Heidi Hartman <hhartman@bchousing.org>
Sent: Friday, April 1, 2016 12:09 PM

To: Kelly, Avery OHCS:EX; Rajvir Rao

Cc: Roger Butcher

Subject: CHOICES/MT EDWARDS

CHOICES

47 folks.

48 by the end of the day today.
42 from tent city.
19 inside.

MT EDWARDS
e 37 residents — 1 vacant unit
e 27 of whom are from tent city

We are waiting for some repairs to be completed in the last vacant room.

Mike Bodnar

Manager

Choices Transitional Home
778-265-9610

Our Place Society
mikeb@ourplacesociety.com
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Papadopoulos, Nikki OHCS:EX

From: Heidi Hartman <hhartman@bchousing.org>
Sent: Wednesday, March 30, 2016 12:09 PM

To: Kelly, Avery OHCS:EX

Cc: Roger Butcher; Rajvir Rao

Subject: Choices/Mt Edwards

Choices

43 residents

19 inside

39 tent city folk
MT Edwards: No change from yesterday

* 36 residents, 26 of whom were at tent city
2 empty suites, currently being cleaned for new residents

Heidi Hartman

BC Housing
Non Profit Portfolio Manager

Phone : 250-978-2923
Fax: 250-475-7551
hhartman@bchousing.org
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Papadopoulos, Nikki OHCS:EX

From: Heidi Hartman <hhartman@bchousing.org>
Sent: Thursday, March 31, 2016 11:14 AM

To: Kelly, Avery OHCS:EX; Rajvir Rao

Cc: Roger Butcher

Subject: Choices/Mt Edwards Update

Choices Stats — March 31
45 residents.

19 inside.

40 tent city folks.

Mt Edwards -
e 36 residents, 26 of whom were at tent city
e 2 empty suites, currently being cleaned for new residents
I have requested date of when the 2 units will be filled and will forward when received.

Heidi Hartman
BC Housing
Non Profit Portfolio Manager

Phone : 250-978-2923
Fax: 250-475-7551
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Papadopoulos, Nikki OHCS:EX

From:
Sent:
To:

Cc:
Subject:

Sorry this is late today.

CHOICES:

47 Residents .

19 inside

42 From Tent City.

MT EDWARDS
e 37 residents
e 27 from Tent City

Heidi Hartman
BC Housing
Non Profit Portfolio Manager

Phone : 250-978-2923
Fax: 250-475-7551
hhartman@bchousing.org

Heidi Hartman <hhartman@bchousing.org>
Monday, April 4, 2016 12:16 PM

Kelly, Avery OHCS:EX

Roger Butcher; Rajvir Rao

Choices/Mt Edwards
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Papadopoulos, Nikki OHCS:EX

From: Kelly, Avery OHCS:EX

Sent: Tuesday, March 29, 2016 11:43 AM

To: Platts, Robin GCPE:EX

Cc: Holden, Virginia OHCS:EX; Vasey, Jeff AVED:EX; Rotgans, Trudy OHCS:EX
Subject: FW: Choices & Mt Edwards Updates

From: Heidi Hartman [mailto:hhartman@bchousing.org]
Sent: Tuesday, March 29, 2016 11:37 AM

To: Kelly, Avery OHCS:EX

Cc: Roger Butcher; Rajvir Rao

Subject: Choices & Mt Edwards Updates

Choices:

43 residents

19 inside.

39 tent city folks.

MT Edwards:
e 36 residents, 26 of whom were at tent city
¢ 2 empty suites, currently being cleaned for new residents

Heidi Hartman
BC Housing
Non Profit Portfolio Manager

Phone : 250-978-2923
Fax: 250-475-7551
hhartman@bchousing.org
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Papadopoulos, Nikki OHCS:EX

From: Kelly, Avery OHCS:EX

Sent: Thursday, March 31, 2016 11:31 AM

To: Platts, Robin GCPE:EX

Cc: Holden, Virginia OHCS:EX; Vasey, Jeff AVED:EX
Subject: FW: Choices/Mt Edwards Update

From: Heidi Hartman [mailto:hhartman@bchousing.org]
Sent: Thursday, March 31, 2016 11:14 AM

To: Kelly, Avery OHCS:EX; Rajvir Rao

Cc: Roger Butcher

Subject: Choices/Mt Edwards Update

Choices Stats — March 31
45 residents.

19 inside.

40 tent city folks.

Mt Edwards -
e 36 residents, 26 of whom were at tent city
e 2 empty suites, currently being cleaned for new residents

I have requested date of when the 2 units will be filled and will forward when received.

Heidi Hartman
BC Housing
Non Profit Portfolio Manager

Phone : 250-978-2923
Fax: 250-475-7551
hhartman@bchousing.org
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Papadopoulos, Nikki OHCS:EX

From: Kelly, Avery OHCS:EX

Sent: Friday, April 1, 2016 12:46 PM

To: Platts, Robin GCPE:EX

Cc: Holden, Virginia OHCS:EX; Vasey, Jeff AVED:EX
Subject: FW: CHOICES/MT EDWARDS

From: Heidi Hartman [mailto:hhartman@bchousing.org]
Sent: Friday, April 1, 2016 12:09 PM

To: Kelly, Avery OHCS:EX; Rajvir Rao

Cc: Roger Butcher

Subject: CHOICES/MT EDWARDS

CHOICES

47 folks.

48 by the end of the day today.
42 from tent city.

19 inside.

MT EDWARDS
e 37 residents — 1 vacant unit
e 27 of whom are from tent city

We are waiting for some repairs to be completed in the last vacant room.

Mike Bodnar

Manager

Choices Transitional Home
778-265-9610

Our Place Society
mikeb@ourplacesociety.com

part 3 page 21 of 58 HOU-2016-61383 C



Papadopoulos, Nikki OHCS:EX

From: Kelly, Avery OHCS:EX

Sent: Monday, March 14, 2016 11:24 AM

To: Holden, Virginia OHCS:EX; Platts, Robin GCPE:EX
Subject: FW: Daily Updates

From: Heidi Hartman [mailto:hhartman@bchousing.org]
Sent: Monday, March 14, 2016 11:09 AM

To: Kelly, Avery OHCS:EX

Cc: Roger Butcher; Rajvir Rao

Subject: FW: Daily Updates

Good morning Avery, Update for Monday, March 14"

Choices

We have a total of 40 residents.
12 are being housed inside.

36 of our folks are from Tent City.

Mt. Edwards
38 residents
We moved 26 people (68%) directly from tent city ourselves.

The balance of 12 people came from referrals from our community partners working with homeless clients who were in and

out of both tent city and the shelters.

Two Mt. Ed residents who came directly from Tent City have moved out and we have two new tent city residents

coming in which brings the percentage up to 74% directly from

Heidi Hartman

BC Housing
Non Profit Portfolio Manager

Phone : 250-978-2923
Fax: 250-475-7551

From: Mike Bodnar [mailto:MikeB@ourplacesociety.com]
Sent: March-14-16 10:55 AM

To: Heidi Hartman; Patrick Pouponneau

Cc: Don Evans; Roger Butcher

Subject: RE: Daily Updates
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Hello Heidi,

We have a total of 40 residents.
12 are being housed inside.

36 of our folks are from Tent City.
Mike.

Mike Bodnar

Co-Manager

Choices Transitional Home
Our Place Society
mikeb@ourplacesociety.com
250-888-3795

From: Heidi Hartman [mailto:hhartman@bchousing.org]
Sent: Monday, March 14, 2016 8:58 AM

To: Patrick Pouponneau; Mike Bodnar

Cc: Don Evans; Roger Butcher

Subject: Daily Updates

Importance: High

Good morning and thank you for the daily updates.

We have been requested to include how many have come from tent city in the daily updates. Could you kindly include

this information.

Many thanks,

Heidi Hartman

BC Housing
Non Profit Portfolio Manager

Phone : 250-978-2923
Fax: 250-475-7551
hhartman@bchousing.org
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Papadopoulos, Nikki OHCS:EX

From: Kelly, Avery OHCS:EX

Sent: Monday, March 14, 2016 11:38 AM
To: Holden, Virginia OHCS:EX
Subject: FW: Daily Updates

Failed to cc you

From: Kelly, Avery OHCS:EX

Sent: Monday, March 14, 2016 11:38 AM
To: Platts, Robin GCPE:EX

Subject: RE: Daily Updates

| would go with the first statement.

From: Platts, Robin GCPE:EX

Sent: Monday, March 14, 2016 11:35 AM
To: Kelly, Avery OHCS:EX

Cc: Holden, Virginia OHCS:EX

Subject: RE: Daily Updates

513

Robin Platts

Government Communications and Public Engagement

Ministry of Natural Gas Development and Responsible for Housing
250-387-1373

From: Kelly, Avery OHCS:EX

Sent: Monday, March 14, 2016 11:34 AM
To: Platts, Robin GCPE:EX

Cc: Holden, Virginia OHCS:EX

Subject: RE: Daily Updates

But there are still only 26 people from tent city currently living in Mt. Edwards. There were 26 people from Tent City at
Mt. Edwards. Two of those people moved out (I believe into permanent supportive housing). Two new people moved in
from Tent City. So, 28 people from tent city have moved into Mt. Edwards, but there are only 26 of them still living
there. Clear as mud?

From: Platts, Robin GCPE:EX

Sent: Monday, March 14, 2016 11:28 AM

To: Kelly, Avery OHCS:EX; Holden, Virginia OHCS:EX
Subject: RE: Daily Updates

So for Mt. Edwards. Should we say 28 of the people there came from tent city, or more than 28?

Robin Platts
Government Communications and Public Engagement
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Ministry of Natural Gas Development and Responsible for Housing
250-387-1373

From: Kelly, Avery OHCS:EX

Sent: Monday, March 14, 2016 11:24 AM

To: Holden, Virginia OHCS:EX; Platts, Robin GCPE:EX
Subject: FW: Daily Updates

From: Heidi Hartman [mailto:hhartman@bchousing.org]
Sent: Monday, March 14, 2016 11:09 AM

To: Kelly, Avery OHCS:EX

Cc: Roger Butcher; Rajvir Rao

Subject: FW: Daily Updates

Good morning Avery, Update for Monday, March 14"

Choices

We have a total of 40 residents.
12 are being housed inside.

36 of our folks are from Tent City.

Mt. Edwards
38 residents
We moved 26 people (68%) directly from tent city ourselves.

The balance of 12 people came from referrals from our community partners working with homeless clients who were in and

out of both tent city and the shelters.

Two Mt. Ed residents who came directly from Tent City have moved out and we have two new tent city residents

coming in which brings the percentage up to 74% directly from

Heidi Hartman
BC Housing
Non Profit Portfolio Manager

Phone : 250-978-2923
Fax: 250-475-7551
hhartman@bchousing.org

From: Mike Bodnar [mailto:MikeB@ourplacesociety.com]
Sent: March-14-16 10:55 AM

To: Heidi Hartman; Patrick Pouponneau

Cc: Don Evans; Roger Butcher

Subject: RE: Daily Updates

Hello Heidi,
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We have a total of 40 residents.
12 are being housed inside.

36 of our folks are from Tent City.
Mike.

Mike Bodnar

Co-Manager

Choices Transitional Home
Our Place Society
mikeb@ourplacesociety.com
250-888-3795

From: Heidi Hartman [mailto:hhartman@bchousing.org]
Sent: Monday, March 14, 2016 8:58 AM

To: Patrick Pouponneau; Mike Bodnar

Cc: Don Evans; Roger Butcher

Subject: Daily Updates

Importance: High

Good morning and thank you for the daily updates.

We have been requested to include how many have come from tent city in the daily updates. Could you kindly include

this information.

Many thanks,

Heidi Hartman

BC Housing
Non Profit Portfolio Manager

Phone : 250-978-2923
Fax: 250-475-7551
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Papadopoulos, Nikki OHCS:EX

From: Kelly, Avery OHCS:EX

Sent: Monday, March 14, 2016 8:46 AM
To: Heidi Hartman

Subject: FW: Stats Mar 13

Hi Heidi,

Thanks for the weekend updates. When you send your update this morning, can you confirm how many people at
Choices moved there from tent city?

Thanks,

Avery

Avery Kelly, MPA
Senior Policy Analyst
Housing Policy Branch

Office of Housing and Construction Standards

Ministry of Natural Gas Development and Minister Responsible for Housing
Tel: 250-213-3759

Email: avery.kelly@gov.bc.ca

BRITISH
COLUMBIA

From: Platts, Robin GCPE:EX

Sent: Monday, March 14, 2016 8:24 AM
To: Kelly, Avery OHCS:EX

Cc: Holden, Virginia OHCS:EX

Subject: RE: Stats Mar 13

Great, thank you. Do we have an updated number of how many of those people moved there from the courthouse site?

Robin Platts

Government Communications and Public Engagement

Ministry of Natural Gas Development and Responsible for Housing
250-387-1373

From: Kelly, Avery OHCS:EX

Sent: Monday, March 14, 2016 8:21 AM
To: Platts, Robin GCPE:EX

Cc: Holden, Virginia OHCS:EX

Subject: FW: Stats Mar 13
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From: Heidi Hartman [mailto:hhartman@bchousing.org]
Sent: Monday, March 14, 2016 8:05 AM

To: Kelly, Avery OHCS:EX

Cc: Roger Butcher; Rajvir Rao

Subject: FW: Stats Mar 13

Choices — Sunday — 40 residents total — 12 inside
Mt Edwards — full at 38

Heidi Hartman

BC Housing
Non Profit Portfolio Manager

Phone : 250-978-2923
Fax: 250-475-7551
hhartman@bchousing.org

From: Patrick Pouponneau [mailto:PatrickP@ourplacesociety.com]

Sent: March-13-16 11:10 AM
To: Heidi Hartman

Cc: Don Evans

Subject: Stats Mar 13

40 Residents, 12 indoors.

Thanks,
Patrick
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Papadopoulos, Nikki OHCS:EX

From: Heidi Hartman <hhartman@bchousing.org>
Sent: Thursday, March 24, 2016 11:13 AM

To: Kelly, Avery OHCS:EX

Cc: Roger Butcher

Subject: FW: Update Mt Edwards

Mt Edwards Update:

36 residents in Mt Edwards — 2 vacancies
26 directly from Tent City

Success stories — 2 residents moved from Mt Edwards — 2 moving into Cool Aid Supported Housing, 1 into Market

housing next week!

Heidi Hartman
BC Housing
Non Profit Portfolio Manager

Phone : 250-978-2923
Fax: 250-475-7551
hhartman@bchousing.org

part 3 page 29 of 58 HOU-2016-61383 C



Papadopoulos, Nikki OHCS:EX

From: Rajvir Rao <rrao@bchousing.org>

Sent: Tuesday, March 29, 2016 1:26 PM

To: Platts, Robin GCPE:EX

Cc: Donna (Freeman) Evans; Harbord, Darren GCPE:EX; Kelly, Avery OHCS:EX
Subject: RE: Victoria Update

Yes, they will come from Tent City and Cool Aid will be using the VAT — Vulnerability Assessment Tool to determine who
will be coming to Mt. Edwards.

Rajvir

From: Platts, Robin GCPE:EX [mailto:Robin.Platts@gov.bc.ca]
Sent: March-29-16 1:20 PM

To: Rajvir Rao

Cc: Donna (Freeman) Evans; Darren Harbord; Kelly, Avery OHCS:EX
Subject: RE: Victoria Update

Okay — do we know if they are coming from tent city?

Robin Platts

Government Communications and Public Engagement

Ministry of Natural Gas Development and Responsible for Housing
250-387-1373

From: Rajvir Rao [mailto:rrao@bchousing.org]

Sent: Tuesday, March 29, 2016 1:19 PM

To: Platts, Robin GCPE:EX

Cc: Donna (Freeman) Evans; Harbord, Darren GCPE:EX; Kelly, Avery OHCS:EX
Subject: Re: Victoria Update

I believe the 2 spaces are spoken for
Sent from my iPhone

On Mar 29, 2016, at 1:04 PM, Platts, Robin GCPE:EX <Robin.Platts @ gov.bc.ca> wrote:

Thanks — can we say the following?

5.13
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Robin Platts

Government Communications and Public Engagement

Ministry of Natural Gas Development and Responsible for Housing
250-387-1373

From: Rajvir Rao [mailto:rrao@bchousing.org]

Sent: Tuesday, March 29, 2016 12:47 PM

To: Donna (Freeman) Evans; Harbord, Darren GCPE:EX; Platts, Robin GCPE:EX
Subject: Victoria Update

Choices:

43 residents

19 inside.

39 tent city folks.

MT Edwards:

36 residents, 26 of whom were at tent city
2 empty suites, currently being cleaned for new residents

Sent from my iPhone
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Papadopoulos, Nikki OHCS:EX

From: Kelly, Avery OHCS:EX

Sent: Thursday, March 24, 2016 11:38 AM

To: Platts, Robin GCPE:EX

Cc: Vasey, Jeff AVED:EX; Rotgans, Trudy OHCS:EX; Holden, Virginia OHCS:EX
Subject: FW: Update to Mt. Edwards and Choices

Choices:

42 residents

19 inside

37 from tent city
Mt Edwards Update:

36 residents in Mt Edwards — 2 vacancies
26 directly from Tent City

Success stories — 2 residents moved from Mt Edwards — 2 moving into Cool Aid Supported Housing, 1 into Market
housing next week!

Avery Kelly, MPA
Senior Policy Analyst
Housing Policy Branch

Office of Housing and Construction Standards

Ministry of Natural Gas Development and Minister Responsible for Housing
Tel: 250-213-3759

Email: avery.kelly@gov.bc.ca

BRITISH

M@ COLUMBIA
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Government Communications and Public Engagement
Ministry of Natural Gas Development and Responsible for Housing
250-387-1373

From: Rajvir Rao [mailto:rrao@bchousing.org]

Sent: Tuesday, March 29, 2016 1:19 PM

To: Platts, Robin GCPE:EX

Cc: Donna (Freeman) Evans; Harbord, Darren GCPE:EX; Kelly, Avery OHCS:EX
Subject: Re: Victoria Update

[ believe the 2 spaces are spoken for
Sent from my iPhone

On Mar 29, 2016, at 1:04 PM, Platts, Robin GCPE:EX <Robin.Platts @ gov.bc.ca> wrote:

Thanks — can we say the following?

5.13

Robin Platts

Government Communications and Public Engagement

Ministry of Natural Gas Development and Responsible for Housing
250-387-1373

From: Rajvir Rao [mailto:rrao@bchousing.org]

Sent: Tuesday, March 29, 2016 12:47 PM

To: Donna (Freeman) Evans; Harbord, Darren GCPE:EX; Platts, Robin GCPE:EX
Subject: Victoria Update

Choices:

43 residents

19 inside.

39 tent city folks.

MT Edwards:
36 residents, 26 of whom were at tent city
2 empty suites, currently being cleaned for new residents

Sent from my iPhone
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Papadopoulos, Nikki OHCS:EX

From: Kelly, Avery OHCS:EX

Sent: Monday, February 29, 2016 3:18 PM
To: Vasey, Jeff AVED:EX

Subject: numbers from tent city at Mt. Edwards
Hi Jeff,

Did Don give you an update on Friday about how many people at Mt. Edwards are from tent city? There was some
media on the weekend claiming most of the people at Mt. Edwards came from Rock Bay Landing but | seem to
remember Don telling you how many people they walked over from the courthouse. Robin is asking if we know.
Avery

Avery Kelly, MPA
Senior Policy Analyst
Housing Policy Branch

Office of Housing and Construction Standards

Ministry of Natural Gas Development and Minister Responsible for Housing
Tel: 250-213-3759

Email: avery.kelly@gov.bc.ca

BRITISH
COLUMBIA

part 3 page 34 of 58 HOU-2016-61383 C



Papadopoulos, Nikki OHCS:EX

From: Kelly, Avery OHCS:EX

Sent: Thursday, March 10, 2016 2:49 PM

To: Platts, Robin GCPE:EX

Cc: Holden, Virginia OHCS:EX

Subject: RE: Choices Stats March 9/2016

$.22 assured us that most of the people at Mt. Edwards walked over directly from the courthouse. There

might be a few people that are from Rock Bay, but most came from Tent City. Don also told us that many people were
uncomfortable with taking their stuff down at tent city and “moving” to Mt. Edwards because they were getting flack
from other campers for leaving (this was the day before the planned protest/block party). Many people just left all their
stuff at Tent City and are starting over fresh at Mt. Edwards. | suppose this could be a reason why people think the
people in Mt. Edwards haven’t come from tent city; since most of them didn’t take down their shelters or come back for
their stuff.

From: Platts, Robin GCPE:EX

Sent: Thursday, March 10, 2016 2:44 PM
To: Kelly, Avery OHCS:EX

Cc: Holden, Virginia OHCS:EX

Subject: RE: Choices Stats March 9/2016

On a related note, do we know how many of the folks at Mount Edwards came from the courthouse?
Just curious as there was some spin on the Tent City Facebook implying that most of the Mt Edwards people came from
Rock Bay, | think. Pretty sure that’s incorrect, but would be good to know.

Robin Platts

Government Communications and Public Engagement

Ministry of Natural Gas Development and Responsible for Housing
250-387-1373

From: Kelly, Avery OHCS:EX

Sent: Thursday, March 10, 2016 2:28 PM
To: Platts, Robin GCPE:EX

Cc: Holden, Virginia OHCS:EX

Subject: FW: Choices Stats March 9/2016

FYI

From: Heidi Hartman [mailto:hhartman@bchousing.org]
Sent: Thursday, March 10, 2016 2:21 PM

To: Kelly, Avery OHCS:EX

Subject: RE: Choices Stats March 9/2016

24 — from courthouse camp — | have asked where the others came from.

Heidi Hartman

BC Housing
Non Profit Portfolio Manager
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Phone : 250-978-2923
Fax: 250-475-7551
hhartman@bchousing.org

From: Kelly, Avery OHCS:EX [mailto:Avery.Kelly@gov.bc.ca]
Sent: March-10-16 2:08 PM

To: Heidi Hartman

Subject: RE: Choices Stats March 9/2016

Heidi,
Can you find out how many of the people at Choices have come from the courthouse camp?
Avery

Avery Kelly, MPA
Senior Policy Analyst
Housing Policy Branch

Office of Housing and Construction Standards

Ministry of Natural Gas Development and Minister Responsible for Housing
Tel: 250-213-3759

Email: avery.kelly@gov.bc.ca

ATy
r
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From: Heidi Hartman [mailto:hhartman@bchousing.org]
Sent: Thursday, March 10, 2016 2:01 PM

To: Kelly, Avery OHCS:EX

Cc: Rajvir Rao

Subject: FW: Choices Stats March 9/2016

Here is the March 10th Update for Choices Transitional Home.
We have 30 Residents living at Choices. (6 housed indoors)

As well we hope to have 6 more inside units available for today or tomorrow so we should see an increase in #'s
tomorrow,

Heidi Hartman

BC Housing
Non Profit Portfolio Manager

Phone : 250-978-2923
Fax: 250-475-7551
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hhartman@bchousing.org

From: Mike Bodnar [mailto:MikeB@ourplacesociety.com]
Sent: March-10-16 9:25 AM
To: Heidi Hartman

Cc: Don Evans; Le-Ann Dolan; Roger Butcher; Patrick Pouponneau

Subject: RE: Choices Stats March 9/2016

Hello.

Here is the March 10th Update for Choices Transitional Home.

We have 30 Residents living at Choices. (6 housed indoors)
Best,

Mike Bodnar

Co-Manager

Choices Transitional Home
Our Place Society
mikeb@ourplacesociety.com
250-888-3795

From: Mike Bodnar

Sent: Wednesday, March 09, 2016 10:37 AM
To: 'Heidi Hartman'

Cc: Don Evans; Le-Ann Dolan; 'Roger Butcher'
Subject: Choices Stats March 9/2016

Hello.

Here is the March 9" Update for Choices Transitional Home.

We have 27 Residents living at Choices. (6 housed indoors)

Mike Bodnar

Co-Manager

Choices Transitional Home
Our Place Society
mikeb@ourplacesociety.com
250-888-3795

From: Mike Bodnar

Sent: Tuesday, March 08, 2016 4:02 PM

To: 'Heidi Hartman'

Cc: Don Evans; Le-Ann Dolan; Roger Butcher
Subject: RE: Choices Stats March 8/2016

Yes, absolutely.
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Have a great day.

Mike Bodnar

Manager

Choices Transitional Home
Our Place Society
mikeb@ourplacesociety.com
250-888-3795

From: Heidi Hartman [mailto:hhartman@bchousing.org]
Sent: Tuesday, March 08, 2016 1:39 PM

To: Mike Bodnar

Cc: Don Evans; Le-Ann Dolan; Roger Butcher

Subject: RE: Choices Stats March 8/2016

Hi Mike,

Thank you for the daily updates at Choices.

Could you please include Roger Butcher on the daily updates at Choices? | have copied him on this email. With both of
us receiving the information — we can be sure it gets passed on in the event we are in meetings or travelling.

Many thanks,

Heidi Hartman

BC Housing
Non Profit Portfolio Manager

Phone : 250-978-2923
Fax: 250-475-7551

From: Mike Bodnar [mailto:MikeB@ourplacesociety.com]
Sent: March-08-16 8:46 AM

To: Heidi Hartman

Cc: Don Evans; Le-Ann Dolan

Subject: Choices Stats March 8/2016

Hello.

Here is the March 8" Update for Choices Transitional Home.

We have 27 Residents living at Choices. (6 housed indoors)

Mike Bodnar
Manager
Choices Transitional Home
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Papadopoulos, Nikki OHCS:EX

From: Kelly, Avery OHCS:EX

Sent: Monday, March 14, 2016 11:34 AM
To: Platts, Robin GCPE:EX

Cc: Holden, Virginia OHCS:EX
Subject: RE: Daily Updates

But there are still only 26 people from tent city currently living in Mt. Edwards. There were 26 people from Tent City at
Mt. Edwards. Two of those people moved out (I believe into permanent supportive housing). Two new people moved in
from Tent City. So, 28 people from tent city have moved into Mt. Edwards, but there are only 26 of them still living

there. Clear as mud?

From: Platts, Robin GCPE:EX

Sent: Monday, March 14, 2016 11:28 AM

To: Kelly, Avery OHCS:EX; Holden, Virginia OHCS:EX
Subject: RE: Daily Updates

So for Mt. Edwards. Should we say 28 of the people there came from tent city, or more than 28?

Robin Platts
Government Communications and Public Engagement

Ministry of Natural Gas Development and Responsible for Housing

250-387-1373

From: Kelly, Avery OHCS:EX

Sent: Monday, March 14, 2016 11:24 AM

To: Holden, Virginia OHCS:EX; Platts, Robin GCPE:EX
Subject: FW: Daily Updates

From: Heidi Hartman [mailto:hhartman@bchousing.org]
Sent: Monday, March 14, 2016 11:09 AM

To: Kelly, Avery OHCS:EX

Cc: Roger Butcher; Rajvir Rao

Subject: FW: Daily Updates

Good morning Avery, Update for Monday, March 14"

Choices

We have a total of 40 residents.
12 are being housed inside.

36 of our folks are from Tent City.

Mt. Edwards
38 residents

We moved 26 people (68%) directly from tent city ourselves.
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The balance of 12 people came from referrals from our community partners working with homeless clients who were in and
out of both tent city and the shelters.

Two Mt. Ed residents who came directly from Tent City have moved out and we have two new tent city residents
coming in which brings the percentage up to 74% directly from

Heidi Hartman

BC Housing
Non Profit Portfolio Manager

Phone : 250-978-2923
Fax: 250-475-7551
hhartman@bchousing.org

From: Mike Bodnar [mailto:MikeB@ourplacesociety.com]
Sent: March-14-16 10:55 AM

To: Heidi Hartman; Patrick Pouponneau

Cc: Don Evans; Roger Butcher

Subject: RE: Daily Updates

Hello Heidi,

We have a total of 40 residents.
12 are being housed inside.

36 of our folks are from Tent City.
Mike.

Mike Bodnar

Co-Manager

Choices Transitional Home
Our Place Society
mikeb@ourplacesociety.com
250-888-3795

From: Heidi Hartman [mailto:hhartman@bchousing.org]
Sent: Monday, March 14, 2016 8:58 AM

To: Patrick Pouponneau; Mike Bodnar

Cc: Don Evans; Roger Butcher

Subject: Daily Updates

Importance: High

Good morning and thank you for the daily updates.

We have been requested to include how many have come from tent city in the daily updates. Could you kindly include
this information.

Many thanks,
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Heidi Hartman

BC Housing
Non Profit Portfolio Manager

Phone : 250-978-2923
Fax: 250-475-7551

part 3 page 41 of 58 HOU-2016-61383 C



Papadopoulos, Nikki OHCS:EX

From: Kelly, Avery OHCS:EX

Sent: Monday, March 14, 2016 11:24 AM
To: Heidi Hartman

Subject: RE: Daily Updates

Thanks Heidi

From: Heidi Hartman [mailto:hhartman@bchousing.org]
Sent: Monday, March 14, 2016 11:09 AM

To: Kelly, Avery OHCS:EX

Cc: Roger Butcher; Rajvir Rao

Subject: FW: Daily Updates

Good morning Avery, Update for Monday, March 14"

Choices

We have a total of 40 residents.
12 are being housed inside.

36 of our folks are from Tent City.

Mt. Edwards
38 residents
We moved 26 people (68%) directly from tent city ourselves.

The balance of 12 people came from referrals from our community partners working with homeless clients who were in and

out of both tent city and the shelters.

Two Mt. Ed residents who came directly from Tent City have moved out and we have two new tent city residents

coming in which brings the percentage up to 74% directly from

Heidi Hartman

BC Housing
Non Profit Portfolio Manager

Phone : 250-978-2923
Fax: 250-475-7551

From: Mike Bodnar [mailto:MikeB@ourplacesociety.com]
Sent: March-14-16 10:55 AM

To: Heidi Hartman; Patrick Pouponneau

Cc: Don Evans; Roger Butcher

Subject: RE: Daily Updates
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Hello Heidi,

We have a total of 40 residents.
12 are being housed inside.

36 of our folks are from Tent City.
Mike.

Mike Bodnar

Co-Manager

Choices Transitional Home
Our Place Society
mikeb@ourplacesociety.com
250-888-3795

From: Heidi Hartman [mailto:hhartman@bchousing.org]
Sent: Monday, March 14, 2016 8:58 AM

To: Patrick Pouponneau; Mike Bodnar

Cc: Don Evans; Roger Butcher

Subject: Daily Updates

Importance: High

Good morning and thank you for the daily updates.

We have been requested to include how many have come from tent city in the daily updates. Could you kindly include

this information.

Many thanks,

Heidi Hartman

BC Housing
Non Profit Portfolio Manager

Phone : 250-978-2923
Fax: 250-475-7551
hhartman@bchousing.org
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From: Heidi Hartman [mailto:hhartman@bchousing.org]
Sent: Monday, March 14, 2016 11:09 AM

To: Kelly, Avery OHCS:EX

Cc: Roger Butcher; Rajvir Rao

Subject: FW: Daily Updates

Good morning Avery, Update for Monday, March 14"

Choices

We have a total of 40 residents.
12 are being housed inside.

36 of our folks are from Tent City.

Mt. Edwards
38 residents
We moved 26 people (68%) directly from tent city ourselves.

The balance of 12 people came from referrals from our community partners working with homeless clients who were in and

out of both tent city and the shelters.

Two Mt. Ed residents who came directly from Tent City have moved out and we have two new tent city residents

coming in which brings the percentage up to 74% directly from

Heidi Hartman

BC Housing
Non Profit Portfolio Manager

Phone : 250-978-2923
Fax: 250-475-7551

From: Mike Bodnar [mailto:MikeB@ourplacesociety.com]
Sent: March-14-16 10:55 AM

To: Heidi Hartman; Patrick Pouponneau

Cc: Don Evans; Roger Butcher

Subject: RE: Daily Updates

Hello Heidi,

We have a total of 40 residents.
12 are being housed inside.

36 of our folks are from Tent City.
Mike.

Mike Bodnar
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Co-Manager

Choices Transitional Home
Our Place Society
mikeb@ourplacesociety.com
250-888-3795

From: Heidi Hartman [mailto:hhartman@bchousing.org]
Sent: Monday, March 14, 2016 8:58 AM

To: Patrick Pouponneau; Mike Bodnar

Cc: Don Evans; Roger Butcher

Subject: Daily Updates

Importance: High

Good morning and thank you for the daily updates.

We have been requested to include how many have come from tent city in the daily updates. Could you kindly include

this information.

Many thanks,

Heidi Hartman

BC Housing
Non Profit Portfolio Manager

Phone : 250-978-2923
Fax: 250-475-7551
hhartman@bchousing.org
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Papadopoulos, Nikki OHCS:EX

From: Kelly, Avery OHCS:EX
Sent: Monday, February 29, 2016 10:20 AM
To: Platts, Robin GCPE:EX; Rajvir Rao
CC: 5.22
Subject: RE: Mt Edwards
22

We did get some clarification on this fronm>
Avery

Friday — I'll get back to you.

From: Platts, Robin GCPE:EX
Sent: Monday, February 29, 2016 10:05 AM

To: Rajvir Rao; Kelly, Avery OHCS:EX
Cc: s.22

Subject: Mt Edwards
Hi

Was reading some posts on the weekend saying that a lot of the people moving into Mt Edwards came from Rock Bay
rather than tent city — do we have numbers on where the people who moved into Mt Edwards came from?

Robin Platts
Government Communications and Public Engagement

Ministry of Natural Gas Development
250-387-1373
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Papadopoulos, Nikki OHCS:EX

From: Kelly, Avery OHCS:EX

Sent: Monday, March 14, 2016 9:12 AM
To: Heidi Hartman

Subject: RE: Stats Mar 13

Can we also get confirmation on how many of the 38 residents at Mt. Edwards moved from tent city?

From: Heidi Hartman [mailto:hhartman@bchousing.org]
Sent: Monday, March 14, 2016 8:47 AM

To: Kelly, Avery OHCS:EX

Subject: RE: Stats Mar 13

Sure can.

Heidi Hartman

BC Housing
Non Profit Portfolio Manager

Phone : 250-978-2923
Fax: 250-475-7551
hhartman@bchousing.org

From: Kelly, Avery OHCS:EX [mailto:Avery.Kelly@gov.bc.ca]
Sent: March-14-16 8:46 AM

To: Heidi Hartman

Subject: FW: Stats Mar 13

Hi Heidi,

Thanks for the weekend updates. When you send your update this morning, can you confirm how many people at
Choices moved there from tent city?

Thanks,

Avery

Avery Kelly, MPA
Senior Policy Analyst
Housing Policy Branch

Office of Housing and Construction Standards

Ministry of Natural Gas Development and Minister Responsible for Housing
Tel: 250-213-3759

Email: avery.kelly@gov.bc.ca
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From: Platts, Robin GCPE:EX

Sent: Monday, March 14, 2016 8:24 AM
To: Kelly, Avery OHCS:EX

Cc: Holden, Virginia OHCS:EX

Subject: RE: Stats Mar 13

Great, thank you. Do we have an updated number of how many of those people moved there from the courthouse site?

Robin Platts

Government Communications and Public Engagement

Ministry of Natural Gas Development and Responsible for Housing
250-387-1373

From: Kelly, Avery OHCS:EX

Sent: Monday, March 14, 2016 8:21 AM
To: Platts, Robin GCPE:EX

Cc: Holden, Virginia OHCS:EX

Subject: FW: Stats Mar 13

From: Heidi Hartman [mailto:hhartman@bchousing.org]
Sent: Monday, March 14, 2016 8:05 AM

To: Kelly, Avery OHCS:EX

Cc: Roger Butcher; Rajvir Rao

Subject: FW: Stats Mar 13

Choices — Sunday — 40 residents total — 12 inside
Mt Edwards — full at 38

Heidi Hartman

BC Housing
Non Profit Portfolio Manager

Phone : 250-978-2923
Fax: 250-475-7551

From: Patrick Pouponneau [mailto:PatrickP@ourplacesociety.com]
Sent: March-13-16 11:10 AM
To: Heidi Hartman
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Cc: Don Evans
Subject: Stats Mar 13

40 Residents, 12 indoors.

Thanks,
Patrick
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Papadopoulos, Nikki OHCS:EX

From: Kelly, Avery OHCS:EX

Sent: Monday, March 14, 2016 9:14 AM
To: Heidi Hartman

Subject: RE: Stats Mar 13

Thanks Heidi

From: Heidi Hartman [mailto:hhartman@bchousing.org]
Sent: Monday, March 14, 2016 9:14 AM

To: Kelly, Avery OHCS:EX

Subject: RE: Stats Mar 13

Hi Avery — | will request that information as well.

Heidi Hartman
BC Housing
Non Profit Portfolio Manager

Phone : 250-978-2923
Fax: 250-475-7551
hhartman@bchousing.org

From: Kelly, Avery OHCS:EX [mailto:Avery.Kelly@gov.bc.ca]
Sent: March-14-16 9:12 AM

To: Heidi Hartman

Subject: RE: Stats Mar 13

Can we also get confirmation on how many of the 38 residents at Mt. Edwards moved from tent city?

From: Heidi Hartman [mailto:hhartman@bchousing.org]
Sent: Monday, March 14, 2016 8:47 AM

To: Kelly, Avery OHCS:EX

Subject: RE: Stats Mar 13

Sure can.

Heidi Hartman

BC Housing
Non Profit Portfolio Manager

Phone : 250-978-2923
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Fax: 250-475-7551
hhartman@bchousing.org

From: Kelly, Avery OHCS:EX [mailto:Avery.Kelly@gov.bc.ca]
Sent: March-14-16 8:46 AM

To: Heidi Hartman

Subject: FW: Stats Mar 13

Hi Heidi,

Thanks for the weekend updates. When you send your update this morning, can you confirm how many people at
Choices moved there from tent city?

Thanks,

Avery

Avery Kelly, MPA
Senior Policy Analyst
Housing Policy Branch

Office of Housing and Construction Standards

Ministry of Natural Gas Development and Minister Responsible for Housing
Tel: 250-213-3759

Email: avery.kelly@gov.bc.ca

.
’

& BRITISH

Mg COLUMBIA

From: Platts, Robin GCPE:EX

Sent: Monday, March 14, 2016 8:24 AM
To: Kelly, Avery OHCS:EX

Cc: Holden, Virginia OHCS:EX

Subject: RE: Stats Mar 13

Great, thank you. Do we have an updated number of how many of those people moved there from the courthouse site?

Robin Platts

Government Communications and Public Engagement

Ministry of Natural Gas Development and Responsible for Housing
250-387-1373

From: Kelly, Avery OHCS:EX

Sent: Monday, March 14, 2016 8:21 AM
To: Platts, Robin GCPE:EX

Cc: Holden, Virginia OHCS:EX

Subject: FW: Stats Mar 13
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From: Heidi Hartman [mailto:hhartman@bchousing.org]
Sent: Monday, March 14, 2016 8:05 AM

To: Kelly, Avery OHCS:EX

Cc: Roger Butcher; Rajvir Rao

Subject: FW: Stats Mar 13

Choices — Sunday — 40 residents total — 12 inside
Mt Edwards — full at 38

Heidi Hartman

BC Housing
Non Profit Portfolio Manager

Phone : 250-978-2923
Fax: 250-475-7551

From: Patrick Pouponneau [mailto:PatrickP@ourplacesociety.com]
Sent: March-13-16 11:10 AM

To: Heidi Hartman

Cc: Don Evans

Subject: Stats Mar 13

40 Residents, 12 indoors.

Thanks,
Patrick
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Papadopoulos, Nikki OHCS:EX

From: Kelly, Avery OHCS:EX

Sent: Thursday, February 18, 2016 2:13 PM
To: Tiffin, Kim OHCS:EX

Subject: RE: CRD Tent City

e Victoria Cool Aid Society has hired CitySpaces Consulting to facilitate two info community information sessions
(one today and one tomorrow) on the temporary housing units that will be made available at Mt. Edwards
Court.

e QOur Place Society is preparing to open the new 24/7 Choices Transitional Home in View Royal which will open
on February 23" and house 50 homeless campers from tent city. a new 24/7 transitional housing. A community
information session was held in View Royal on Monday, February 15",

e The Ministry and BC Housing continue to work with our partners in MTICS, the City of Victoria, VicPD, JAG, and
MCFD and GCPE to monitor and assess the situation at the encampment.

From: Nagle, Kim OHCS:

Sent: Thursday, February 18, 2016 11:31 AM
To: Kelly, Avery OHCS:EX

Subject: CRD Tent City

Hey Avery,
I’'m writing an update for the Deputy, it’s a weekly summary of how our key projects/issues are going here at OHCS.

Can you give me the latest about CRD Tent City? Just a few bullets, maybe 2-3, very high level, very focused on what is
happening this week.

Thanks,
Kim Tiffin (née Nagle)
Manager, Executive Operations

Office of Housing and Construction Standards
Ministry of Natural Gas Development and Minister Responsible for Housing
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Papadopoulos, Nikki OHCS:EX

From: Heidi Hartman <hhartman@bchousing.org>
Sent: Wednesday, March 30, 2016 12:09 PM

To: Kelly, Avery OHCS:EX

Cc: Roger Butcher; Rajvir Rao

Subject: Choices/Mt Edwards

Choices

43 residents

19 inside

39 tent city folk
MT Edwards: No change from yesterday

* 36 residents, 26 of whom were at tent city
2 empty suites, currently being cleaned for new residents

Heidi Hartman

BC Housing
Non Profit Portfolio Manager

Phone : 250-978-2923
Fax: 250-475-7551
hhartman@bchousing.org
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Papadopoulos, Nikki OHCS:EX

From: Heidi Hartman <hhartman@bchousing.org>
Sent: Thursday, March 31, 2016 11:14 AM

To: Kelly, Avery OHCS:EX; Rajvir Rao

Cc: Roger Butcher

Subject: Choices/Mt Edwards Update

Choices Stats — March 31
45 residents.

19 inside.

40 tent city folks.

Mt Edwards -
e 36 residents, 26 of whom were at tent city
e 2 empty suites, currently being cleaned for new residents
I have requested date of when the 2 units will be filled and will forward when received.

Heidi Hartman
BC Housing
Non Profit Portfolio Manager

Phone : 250-978-2923
Fax: 250-475-7551

part 3 page 55 of 58 HOU-2016-61383 C



Papadopoulos, Nikki OHCS:EX

From:
Sent:
To:

Cc:
Subject:

Sorry this is late today.

CHOICES:

47 Residents .

19 inside

42 From Tent City.

MT EDWARDS
e 37 residents
e 27 from Tent City

Heidi Hartman
BC Housing
Non Profit Portfolio Manager

Phone : 250-978-2923
Fax: 250-475-7551
hhartman@bchousing.org

Heidi Hartman <hhartman@bchousing.org>
Monday, April 4, 2016 12:16 PM

Kelly, Avery OHCS:EX

Roger Butcher; Rajvir Rao

Choices/Mt Edwards
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Papadopoulos, Nikki OHCS:EX

From: Heidi Hartman <hhartman@bchousing.org>
Sent: Tuesday, March 29, 2016 11:37 AM

To: Kelly, Avery OHCS:EX

Cc: Roger Butcher; Rajvir Rao

Subject: Choices & Mt Edwards Updates

Choices:

43 residents

19 inside.

39 tent city folks.

MT Edwards:
* 36 residents, 26 of whom were at tent city
¢ 2 empty suites, currently being cleaned for new residents

Heidi Hartman
BC Housing
Non Profit Portfolio Manager

Phone : 250-978-2923
Fax: 250-475-7551

part 3 page 57 of 58 HOU-2016-61383 C



Papadopoulos, Nikki OHCS:EX

From: Heidi Hartman <hhartman@bchousing.org>
Sent: Friday, April 1, 2016 12:09 PM

To: Kelly, Avery OHCS:EX; Rajvir Rao

Cc: Roger Butcher

Subject: CHOICES/MT EDWARDS

CHOICES

47 folks.

48 by the end of the day today.
42 from tent city.
19 inside.

MT EDWARDS
e 37 residents — 1 vacant unit
e 27 of whom are from tent city

We are waiting for some repairs to be completed in the last vacant room.

Mike Bodnar

Manager

Choices Transitional Home
778-265-9610

Our Place Society
mikeb@ourplacesociety.com
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