Papadopoulos, Nikki OHCS:EX

From: Vasey, Jeff OHCS:EX

Sent: Thursday, February 25, 2016 11:08 AM
To: Bevan, Sarah JAG:EX

Subject: s.14

Attachments:

Follow Up Flag: Follow up

Flag Status: Flagged

Sarah

There are a few track changes

Respectfully,

Jeff Vasey

Assistant Deputy Minister

Office of Housing and Construction Standards
Ministry of Natural Gas Development

and Minister Responsible for Housing

T: 250.361-6673
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Papadopoulos, Nikki OHCS:EX

From: Vasey, Jeff OHCS:EX

Sent: Friday, February 5, 2016 6:11 AM

To: XT:HLTH Ramsay, Shayne

Subject: Fwd: Flyer - Feb 5 final.docx
Attachments: Flyer - Feb 5 final.docx; ATTO0001.htm
Follow Up Flag: Follow up

Flag Status: Flagged

5.22

Here is final flyer
We seem to be all on the same page

Jeff
Sent from my iPhone

Begin forwarded message:

From: "Platts, Robin GCPE:EX" <Robin.Platts @ gov.bc.ca>
Date: February 4, 2016 at 7:06:52 PM PST

To: "Vasey, Jeff OHCS:EX" <Jeff.Vasey @gov.bc.ca>

Cec: "Ash, Christine GCPE:EX" <Christine.Ash@ gov.bc.ca>
Subject: Fw: Flyer - Feb 5 final.docx

Jeff
FYI this looks like the final version of the flyer.

Sent from my BlackBerry 10 smartphone on the TELUS network.

Original Message

From: Schollen, Tasha GCPE:EX <Tasha.Schollen@gov.bc.ca>

Sent: Thursday, February 4, 2016 6:34 PM

To: Gordon, Matt GCPE:EX; Koolsbergen, Nick GCPE:EX; Ash, Christine GCPE:EX; Platts,
Robin GCPE:EX; Johnston, Karen GCPE:EX; Giles, Alison GCPE:EX

Subject: Flyer - Feb 5 final.docx

This is the final. Removes the reference to site remediation and changes last line to state that
non-compliance could result in enforcement under applicable law.
It'll be cleaned up and distributed to campers at 10:45am tomorrow.
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Papadopoulos, Nikki OHCS:EX

From: Plecas, Bobbi PREM:EX

Sent: Monday, April 18, 2016 2:13 PM

To: Vasey, Jeff OHCS:EX

Subject: FW: My place materials

Attachments: 6703F3C9-3C1C-4BA9-8E5F-D37FC214CEC2[20].png; 469D3FDA-0B42-48F3-

B879-9ABE3C28329E[20].png; 12C64F07-8EC4-4064-A7DE-F143AE1F389C[20].png;
CEDC69AC-2750-40A7-A66E-2288303DDFOD[20].png; 09FDOAS56-
F779-43CA-9950-5E8978FF94C9[20].png; 1240 Yates Street Community Meeting Event
Plan_HELPS.docx; ATTO0001.htm; NoticeofCommunityMeetingv2.pdf; ATT00002.htm;
Status update and Next steps ; ATT00003.htm; 1240 Yates St. Neighbourhood
Agreement signed.pdf; ATT00004.htm

Follow Up Flag: Follow up

Flag Status: Flagged

Material from City on establishing the Good Neighbour Meeting.
I'll leave to you to liaise with the PHS on timing.

And | know the City would like to play a role.

Thanks

Bobbi

From: Jason Johnson [mailto:jjohnson@victoria.ca]
Sent: Thursday, April 14, 2016 2:03 PM

To: Plecas, Bobbi PREM:EX

Cc: Katie Hamilton; Jonathan Tinney

Subject: FW: My place materials

Hi Bobbi:

Here is how the City planned our events around leasing 1240 Yates to BC Housing and the attached Neighbourhood
Agreement with the community as discussed at our meeting yesterday.

Cheers,

Jason Johnson
City Manager
City of Victoria

1 Centennial Square, Victoria BC V8W 1P6

T250.361.0202 F 250.361.0248

[Description: Description: Description: Description: cid:image001.gif @01CF3C88.FC1AFE40]<http://www.victoria.ca/>

1

page 13 of 43 HOU-2016-61389 1



[Description: Description: Description: Description:
cid:image003.gif@01CF3C88.FC1AFE40]<https://www.facebook.com/CityofVictoriaPage>

[Description: Description: Description: Description:
cid:image004.gif@01CF3C88.FC1AFE40]<https://twitter.com/cityofvictoria>

[Description: Description: Description: Description:
cid:image005.gif@01CF3C88.FC1AFE40]<http://www.linkedin.com/company/city-of-victoria-bc?trk=biz-companies-

cym>

From: Katie Hamilton <khamilton@victoria.ca<mailto:khamilton@victoria.ca>>
Date: Thursday, April 14, 2016 at 12:25 PM

To: Jason Johnson <jjohnson@victoria.ca<mailto:jjohnson@victoria.ca>>

Cc: Colleen Mycroft <cmycroft@victoria.ca<mailto:cmycroft@victoria.ca>>
Subject: Fwd: My place materials

Jason asked for some materials related to the My Place engagement.

| haven't included the® '

Katie

Sent from my iPhone

Begin forwarded message:

From: "Lisa Lynam" <LLynam@victoria.ca<mailto:LLynam@victoria.ca>>

To: "Katie Hamilton" <khamilton@victoria.ca<mailto:khamilton@victoria.ca>>

Cc: "Michelle Harris" <MHarris@victoria.ca<mailto:MHarris@victoria.ca>>
Subject: RE: My place materials

Attached electronic versions of:
- Event Plan from first meeting (this is the version that was last updated on Dec 30)

- Notice delivered first time

A3

- Copy of Neighbourhood Agreement
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Please advise where you would like the printed versions. | have them ready.

Thanks,

Lisa Lynam

From: Katie Hamilton

Sent: Thursday, April 14, 2016 11:11 AM

To: Lisa Lynam <LLynam@victoria.ca<mailto:LLynam@victoria.ca>>

Cc: Michelle Harris <MHarris@victoria.ca<mailto:MHarris@victoria.ca>>
Subject: My place materials

Please compile electronic and print versions of the following:

13
-Event plan from first My Place meeting -notice delivered first time ®

- copy of neighbourhood agreement

For 1pm please.

Thanks,

Katie

Sent from my iPhone

page 15 of 43 HOU-2016-61389 1



Page 16 to/a Page 17
Withheld pursuant to/removed as

s.13



513

page 18 of 43 HOU-2016-61389 1



Q
2 m o ourplace

CITY OF 0

VICTORIA Hope and Belonging

BC Housing

Notice Of
Com mun |ty Meetl ng Community Meeting

Wednesday, December 30, 2015

City Property at 1240 Yates Street to be at 7:00 p.m
used for Short-term Emergency Shelter 1240 Yates Street, Gymnasium

Please note that the City of Victoria plans to lease a vacant City property located at 1240 Yates Street to BC Housing and Our Place to
operate an emergency winter shelter, for four months. Work is underway to open the shelter the first week of January.

Our Place will operate the shelter to offer 24/7 support services, storage, laundry and daily meals, to 40 people without homes, until
April 30, 2016. BC Housing has allocated $400,000 in funding for a new temporary shelter for the cold, winter months. In addition, the
United Way of Greater Victoria is contributing $25,000, and the City will invest up to $45,000 to upgrade the facility for its temporary use.

The City expects the shelter operator to work closely with all neighboring properties, residents and the City, to listen to concerns, and
mitigate impacts to the neighbourhood. This community meeting will provide an opportunity for residents and neighbours to learn more
about the shelter operation and share thoughts or concerns so they can be addressed. Representatives from the City of Victoria, BC
Housing, and Our Place will be present. A neighbourhood agreement and committee will be established based on the ideas and input
of the neighbours and operators on how the temporary shelter can be provided while minimizing impacts to the neighbourhood.

Earlier in the fall, the City of Victoria consulted the community about how best to create shelter for those without homes. The majority
of respondents to an online survey and attendees at a ‘sheltering solutions’ workshop supported expanding existing shelters, or using
existing vacant buildings for temporary shelters, over expanding options for sheltering in City parks.

The shelter is temporary, for up to four months. The long term future of the property at 1240 Yates Street is actively being explored and
is being considered as part of the City's real estate strategy moving forward.

FOR MORE INFORMATION:

City of Victoria
T 250.385.5711 W
CITY OF
VICTORIA

1 CENTENNIAL SQUARE, VICTORIA, BC VBW 1P6 | www.victoria.ca
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1240 YATES STREET TEMPORARY
MY PLACE TRANSITIONAL HOME
NEIGHBOURHOOD AGREEMENT

VISION

Neighbours of the 1200 block of Yates Street, including existing residents, Central
Middle school staff, student and parent community, fire fighters and other workers, and
temporary transitional housing residents, will be welcome and may enjoy comfort and
safety in their neighbourhood.

GOAL OF THE AGREEMENT

To provide a means for everyone to work effectively together to achieve the vision.

PRINCIPLES

e Communicate clearly and honestly,

* Work together to address concerns and solve problems in a positive and timely
manner,

* Be respectful of all neighbours and engage them in resolving issues, and

e Commit to following through on agreed upon actions.

CONTEXT

The City, Province and Island Health have partnered to open a new temporary
emergency facility at 1240 Yates Street from January to April 2016.

The facility will be operated by Our Place Society, a non-profit society, who will manage
the building and provide 24/7 support services, accommodation, storage, daily meals
and non-clinical supports to its residents, as well as connecting facility users to health
and social services. It is not a traditional shelter. Instead, it will serve as a transitional
home to connect residents to appropriate and long-term housing options.

In the past, concerns have been expressed with individuals drawn to the area gathering
on sidewalks, boulevards and school grounds, openly using and selling drugs and
engaging in vandalism and theft, thus, generally contributing to unhealthy and unsafe
conditions in the 1200 block. These concerns have increased due to the perceived and
real impacts in the neighbourhood as a result of the opening of this facility.

February 1, 2016 Page | 1
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NEIGHBOURHOOD AGREEMENT

1240 Yates Street, My Place Transitional Home

Social issues are a reality and a shared community responsibility. Services such as
those provided by Our Place Society are recognized as necessary and valuable in
assisting vulnerable populations. Provision of such services may be accompanied by
public disturbances, calling upon residents, social agencies, provincial agencies and the
City to ensure negative impacts to public and private property are minimized or
eliminated.

It is recognized that a Neighbourhood Agreement may help to manage social issues to
reduce or eliminate their impacts on the immediate area, but will not address the root
causes (poverty, addictions, mental illness, homelessness), nor will it address some of
the law enforcement challenges related to illegal activities

NEIGHBOUR GROUP

This agreement is amongst neighbours in the 1200 block of Yates Street and nearby
residents. This agreement also includes the City of Victoria, Victoria Police Department,
Victoria Fire Department, Our Place Society, BC Housing, Island Health, Fernwood
Community Association, Fernwood Neighbourhood Resource Group, Central Middle
School, Greater Victoria School District 61, and transitional housing residents, who have
agreed to attend Neighbour Group meetings and participate in initiatives to improve the
safety and livability of the 1200 block.

The Neighbour Group will initially meet every week and adjust the frequency of ongoing
meetings as needed to maintain regular communication and discuss emergent and
ongoing issues.

The City of Victoria will provide coordination and facilitation services to the Neighbour
Group.

COMMITMENTS OF THE NEIGHBOUR GROUP

Signatories agree to:

e Ensure that crime whether on public or private property is reported and that law
enforcement is called promptly,

e Provide a representative to the Neighbour Group,

¢ Respond to concerns and participate in joint, cooperative initiatives as agreed to
from time to time by the Neighbour Group,

e Address issues as and when they arise in a timely manner, and

¢ Communicate proactively on Neighbour Group matters.

February 1, 2016 Page | 2
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NEIGHBOURHOOD AGREEMENT
1240 Yates Street, My Place Transitional Home

Service agencies further agree to:

Take appropriate action to deal with any resident who causes disruption at the
school and in the immediate neighbourhood,

Support the school with respect to security and the well-being of students,
parents, teachers and other staff,

Keep their buildings and grounds clean and in good condition,

Promptly make any repairs needed and remove graffiti,

Consider modifications to the exterior of their buildings to discourage loitering
and camping (e.g. enhanced exterior lighting),and

Assist in engaging the transitional housing residents to participate in the activities
and initiatives of the Neighbour Group.

The Victoria Police Department will:

Provide a dedicated Community Resource Officer to the Neighbour Group
meetings,

Where staffing levels and call load permit, provide increased visible presence in
the general area of the temporary emergency facility,

Work collaboratively with the Neighbour Group to address issues that may arise,
including instructions on how to access and interpret the VicPD Web Site Crime
Mapping Program for statistical information,

Provide crime prevention information and advice to any member of the
Neighbour Group, and

Work together to ensure that effective and appropriate police resources and
activities are maintained in the neighborhood around the My Place Transitional
Home.

February 1, 2016 Page | 3
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NEIGHBOURHOOD AGREEMENT
1240 Yates Street, My Place Transitional Home

AGREED:
Name of Organization : Name & Contact Info of Representative
OUR PLACE | Don Evaw, Executive Direcths
ISR SR/ £ W s YO Lq,r.c.-.Snc.f.e;(“sj;.ca.-:‘!-
Signature of Representative E 2st 328-1(12 &xtejg Date
Name of Organization Name & Contact Info of Representative
CITY OF VICTORIA  Chris Coates, C ;"7’? Clerlk
i Date
Tt U
7% E el 2, 20/ ¢
Name of Organization Q Namﬁe& Contact Info of Representative

i O €
Lol w0 Ak g sy

5 Date

Sighatur, epresentative 3 5
jz_t ol -

Name of Organization Name & Contact Info of Representative
ISLAND HEALTH /H'M Z 07 DU, &{4 .
'T/widij Lhy ws@é v ha C5ate
: Mar . R\ -

Name & Contact Info of Representative

L Per MANALK, ACTING CH 1EF
............................................................... T e SS——
Signature of Repregentative Ry ‘:ﬂ . Date
M_/ ; feto 11,2010
Name of Organizatibn Name & Contact Info of Representative
ASSOCIATION oy SARAETT—
SonstiieotBaoeeslie $890 . 000 PR 1067 THE A A e

FER /f‘;.Qa/é

4 - /’ ' 22 Name & Cantart Infn nf Ranrecentative
s.
FERNWOOD NEIGHBOURHOOD
RESOURCE GROUP
Signature of Representative Date
.22 5 TR FO Lol

page 24 of 43 HOU-2016-61389 1



NEIGHBOURHOOD AGREEMENT
1240 Yates Street, My Place Transitional Home

Name of Organization Name & Contact Info of Representative
CENTRAL MIDDLE SCHOOL: PARENTS §5'22
ADVISORY COMMITTEE :
Sianatires nfRenrecantative : Date
¥s.22 !
Ro UF 2ot
Name of Ofganization Name & Contact Info of Representative
) L Dicne Mc,l\ldll\;
SCHOOL DISTRICT 61: GREATER Ve Eae , Beatd ot Betcatmn
VICTORIA 5 5Dl e VY
Signature of Representative : . Date
- lebh 24 Qo
WVl V30 !
Name of Organization : ' Name & Contact Info of Representative
.8.22 1 8.22
Signarture or xepreseniauve 3 1 Date
.22 [ =73 Y e T Y
Name df Organization ' TX;' Name & Contact Info of Representative
AT File ot er
V [ CTOan Fle DEPH'QTMN L c_roy\(@u\c"i‘mnq oo,
Signature of Representative : Date

M L Zorb-o0i~/F
Name of Organi

kavd zﬂu/ow J & el %22

Name of Organization Name & Contact Info of Representative
Sonatureof Representatve i Date|
Name of Organization Name & Contact Info of Representative
‘Sgnature of Representatve (o Date |
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Papadopoulos, Nikki OHCS:EX

From: Kelly, Avery OHCS:EX

Sent: Thursday, February 11, 2016 3:08 PM

To: Holden, Virginia OHCS:EX; Page, Doug OHCS:EX; Steves, Gregory OHCS:EX
Subject: FW: KM_BCH_Victoria Courthouse Homeless Camp_Feb_10_16_BCH
Attachments: KM_BCH_Victoria Courthouse Homeless Camp_Feb_10_16_BCH.docx

FYI

From: Platts, Robin GCPE:EX

Sent: Thursday, February 11, 2016 3:06 PM

To: Kelly, Avery OHCS:EX

Subject: KM_BCH_Victoria Courthouse Homeless Camp_Feb_10_16_BCH

Hi

5.22 but just wanted to make sure you have this.
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Feb. 9, 2016

VICTORIA COURTHOUSE HOMELESS CAMP

Topic: On Feb. 5, MTICS distributed a flyer to the campers asking them to leave the courthouse
site by Feb. 25 and asking that they make arrangement for alternate shelter. This followed the
announcement of housing options at Mt. Edwards and a new shelter in View Royal.

e The people at the courthouse site said they had no place to
live and they wanted somebody to pay attention. We did pay
attention, and they now have a place to go.

e We have provided 88 new units of housing to provide options
for those people at the site who are genuinely homeless,
including options for those who choose to camp outside.

e 40 rent supplements have been made available to help any
campers in need of housing find a place to stay in the private
market.

¢ Including the new shelter on Yates Street, we have provided
about $600,000 to help open 85 new winter shelter spaces in
Victoria.

e There are also 145 extreme weather shelter spaces available
across Greater Victoria to make sure everyone has access to a
safe, warm place at night.

e These spaces are activated by the community depending on
weather conditions. The average occupancy rate for extreme
weather shelter spaces in Victoria has been 66% this winter.
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Feb. 9, 2016

Background:
On Feb. 5, MTICS distributed a flyer to the campers asking them to leave the courthouse site by

Feb. 25 and asking that they make arrangement for alternate shelter. This followed the
announcement of housing options at Mt. Edwards and a new shelter in View Royal.

As of Feb. 5, there are about 100 campers at the site. Despite the new shelter opening on Yates
Street, the camp continued to grow.

e 40 people have been moved into the shelter on Yates. St. and there’s a waitlist of 50
people.

e Approximately 80 of the remaining 100 campers are believed to be homeless.

e 3 people have been housed and 2 other individuals have secured housing for mid-March

The Ministry of Technology, Innovation and Citizens’ Services (MTICS) will have to a make a

decision to apply to the courts for an injunction. This could be challenged and take anywhere
from 4 to 6 weeks.

Court ruling:
Following a court ruling in 2009, homeless campers have been allowed to stay in Victoria parks

as long as they pack up their tents and move every morning. In this case however, the courthouse
lawn belongs to the province and that rule does not apply.
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Papadopoulos, Nikki OHCS:EX

From: Don Evans <Don@ourplacesociety.com>

Sent: Wednesday, February 10, 2016 10:06 AM

To: Roger Butcher; Don McTavish

Cc: Holden, Virginia OHCS:EX; Heidi Hartman
Subject: Re: Housing YCC & Mount Edwards Court
Hi Roger,

We are planning on conducting all the moves from February 23-25 so all those that want to move will be in
before the camp is closed down.

Thanks,
Don

Sent from my Samsung Galaxy smartphone.

-------- Original message --------

From: Roger Butcher <rbutcher@bchousing.org>

Date: 2016-02-10 7:57 AM (GMT-08:00)

To: Don Evans <Don @ ourplacesociety.com>, Don McTavish <dmctavish @coolaid.org>

Cc: "Holden, Virginia OHCS:EX" <Virginia.Holden @ gov.bc.ca>, Heidi Hartman <hhartman @bchousing.org>
Subject: Housing YCC & Mount Edwards Court

Hi: | need a plan from both of you as to how soon you can get people housed at both sites. | know at the B&G club it was
done by housing a 6 to 8 people a day. The approach now will be to get as many people housed as quickly as possible.
As Mount Edwards will be ready to except people on Feb 23 and YCC will open the same day can you send me a plan
on how you are going to get people in to these two housing options. | need this as soon as possible

Thanks

Roger
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Tab D

Appendix:
Additional Background on Courthouse Camp Situation

Victoria Courthouse Camp Site Management

e On April 14, 2016, the Province announced that it is working with the City of Victoria,
and fire and police officials to develop a plan for safety standards to better protect
people at the site and nearby residents.

e The focus is to improve safety at the courthouse lawn site — for those at the site and
for those who live nearby.

e The Province is working with the Portland Hotel Society (PHS) to provide 24/7
outreach services at the site to assist the campers understand and comply with fire
and safety requirements at the site, and connect campers to housing, health and
other services.

¢ PHS has extensive experience working with the hardest to house — those individuals
who are street entrenched and are further challenged with mental health and
addiction issues.

e PHS intends to pay occupants a small fee to assist with site clean-up and safety.

e PHS is also working closely with the existing local non-profit societies who have been
providing this assistance over the past several months.

e Shelter and housing options have been made available for those at the site who are
genuinely in need.

My Place Transitional Home — 1240 Yates Street

e This facility opened on January 5, 2016 and will remain open until the end of
September. It is operated by Our Place Society.

e The facility is open 24/7, and provides meals and other supports.

e In 2015/16, the Province provided $325,000 dollars for this 40 bed temporary winter
shelter. The 2016/17 operating budget is estimateds.13.s.17

o Community members near the shelter initially raised concerns regarding its location
next to a school, but a neighborhood agreement has been put in place and there have
been no reported issues.

e The students and staff of Central Middle School have been working on several
projects to welcome residents to the community.

Choices (Former Victoria Youth Custody Centre) — 94 Talcott Road

o A total of 50 shelter spaces are being provided for an initial six months. This will
include 20 outdoor camping spaces for those who choose to remain outside.

e 2016/17 operating budget estimated at almoss.13,s.17
e 42 of the 50 people that have moved to Choices are from the Courthouse camp site.

e The shelter operates 24/7 offering daily meals and a gateway into housing and support
services.

Contact: 3 Shavne Ramsay Estimate Note: D45 Page 3 of 5
Cell Phone:
Date: March15, 2016 OHCS Ref 20426
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Tab D

o This shelter will likely be extended beyond six months pending a community meeting
in June.

e The Victoria Youth Custody Centre continues to operate a temporary overnight holding
unit at the site. This unit was only utilized approximately three times per month during
the last six months of 2015 and is empty and closed the majority of the time.

e This temporary overnight holding unit is fully self-contained with its own entrance and
exit, and will not be affected by the addition of shelter tenants to the site.

e The City of View Royal has been informed of the Province’s purchase of the Youth
Custody Centre and BC Housing is working with the City’s team to ensure zoning and
community issues are dealt with.

e As for a long-term plan for the Centre, BC Housing is in the process of forming a
steering committee with key stakeholders to draft a vision for the site.

Mt. Edwards Court Care Home — 1002 Vancouver Street

e Formerly a seniors’ home, BC Housing presented an offer to purchase the vacant
building from the Baptist Housing Society for $3.65 million dollars on January 27,
2016. The 2016/17 operating budget is estimated ats-13.s.17

e The building’s first floor was converted into 38 transitional housing units for use for
approximately 12 months. The monthly rent for each unit is $375 dollars.

e Of the 38 people that have moved into the Mt. Edwards facility, 28 are from the
courthouse site.

e The Victoria Cool Aid Society manages and is responsible for day-to-day operations.
The Portland Hotel Society provides assistance to the Society because of their

experience with hardest to house clientele. The operating budget is estimated at
513,517

e Island Health provides supports to the site.

e The building is adjacent to Cathedral School (a private school). Parents formed the
Families and Citizen Coalition to campaign against this project and hired a lawyer.

e To mitigate these concerns, the operator will have support staff on site 24/7.
Additional security staff also supervise the area between the school and the
Mt. Edwards building. There are security cameras indoors and outdoors along
Rockland Avenue across from the school.

e The temporary use of this building for transitional housing will not be subject to
rezoning. For future longer-term use, discussion with the City, neighbors, the Cool
Aid Society and other stakeholders may be required, depending on the ultimate use
of the building, and the Province will fully comply with that zoning process. The
Victoria Mayor and Council are fully supportive of this action.

First Metropolitan Church Temporary Shelter
e A 45 unit shelter facility has been extended until the end of June.

e $200,000 provided in 2015/16 for this 40 bed shelter. The 2016/17 operating budget
is estimated s.13,s.17

Contact: Shayne Ramsay Estimate Note: D45 Page 4 of 5
Cell Phone: 522
Date: March15, 2016 OHCS Ref 20426
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Tab D

Courthouse Camp Timeline

Date Action

November 2015 Occupation of the Courthouse Green Space begins.

November 26, 2015 | On November 26, 2015, Victoria City Council unanimously passed
a motion presented by Pacifica Housing requesting $75,000 dollars
to go towards 40 new rent supplements.

January 5, 2016 My Place transitional housing facility opens.

January 8, 2016 Provincial representatives read aloud, distributed, and posted a
notice requesting campers to leave Courthouse property.

January 27, 2016 BC Housing presented an offer to purchase Mt. Edwards Care
Home from the Baptist Housing Society for $3.65 million.

February 4, 2016 Provincial representatives read aloud, distributed, and posted a
notice under s.4 of the Trespass Act requiring all camping to cease
and all tents and other personal property to be removed no later
than February 25, 2016.

February 23,2016 | Mount Edwards Court and Choices transitional housing facilities
are officially opened.

February 26, 2016 | 50 of the campers left the Courthouse Space with their belongings,
while approximately 60 to 70 structures remained on site. Some of
the individuals choosing to remain on site threaten and intend to
continue to trespass unless restrained from doing so.

February 27,2016 | Campers issued an order pursuant to s. 22 of the Fire Service Act
to eliminate fire hazards at the Encampment. Campers failed to
comply.

April 5, 2016 Justice Hinkson denied the Province’s request for a temporary
injunction to remove campers from the courthouse site.

April 14,2016 Province announced that it is working with the City of Victoria and
fire and police officials to develop a plan for safety standards to
better protect people at the site and nearby residents.

September 7, 2016 | Date set for permanent injunction hearing.

Community Concerns

¢ Neighbours of the camp are increasingly concerned for their personal safety in the
wake of several violent incidents and other safety concerns.

e A representative of the Mad as Hell group addressed City Council on April 14, sharing
neighbours’ stories of crime and violence in the area. A reporter also tweeted he had
been threatened.

e Tourism representatives have expressed concerns about the impact that the tent city
is having on tourist and the tourism industry. The Chamber of Commerce has also
expressed concerns about economic impacts; however, individual businesses are
reportedly afraid to speak out for fear of reprisals.

Contact: Shayne Ramsay Estimate Note: D45 Page 5 of 5
Cell Phone: S22
Date: March15, 2016 OHCS Ref 20426
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Papadopoulos, Nikki OHCS:EX

From: Don Evans <Don@ourplacesociety.com>

Sent: Thursday, March 3, 2016 6:09 PM

To: Roger Butcher; Heidi Hartman; Le-Ann Dolan

Cc: Holden, Virginia OHCS:EX; Vasey, Jeff OHCS:EX; Patrick Pouponneau; Mike Bodnar
Subject: RE: Update by 11am Please

Hi Roger,

Yes, | will let Patrick and Mike know.

Thanks,
Don

Don Evans, Executive Director
919 Pandora Avenue, Victoria, BC V8V 3P4
t: 250-388-7112 ext 239 f: 250-220-4026

&
o : & ourplace

Check out our new website at ourplacesociety.com

From: Roger Butcher [mailto:rbutcher@bchousing.org]
Sent: Thursday, March 3, 2016 10:03 AM
To: Heidi Hartman ; Don Evans ; Le-Ann Dolan
Cc: Holden, Virginia OHCS:EX ; Jeff Vasey
Subject: RE: Update by 11am Please

Hi Don/Lee-Ann: when taking people from the camp at the courthouse can you also ask them to take their tents with
them, if they feel threaten or harassed by other campers do not push the issue. When the Minister spoke yesterday at
Mount Edwards he said he would like to see the tents coming down so restoration of the site can begin. If needed we
can arrange for another garbage bin out at Choices to dispose of the tents

Thanks

Roger

From: Heidi Hartman

Sent: March-03-16 9:44 AM

To: Don Evans; Le-Ann Dolan
Cc: Roger Butcher

Subject: Update by 11am Please

Hi Don and Le-Ann,

Can we get a report today by 11am on the # of tenters, and clients who are inside at Choices. The Ministers office is
asking for the information.

As | mentioned yesterday it is also helpful to know how many are coming directly from the courthouse and how many
move from the Choices/Camping to inside.

Many thanks,
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Heidi Hartman
BC Housing
Non Profit Portfolio Manager

Phone : 250-978-2923
Fax: 250-475-7551
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Our Place Society is an inner city ministry which provides a place where all who enter can

find inspiration, hope and belonging. This portrait is one in a series created and donated by
Elfrida Schragen to support Our Place's mission of providing a “hand up” out of poverty and
homelessness. You too can make a difference.

For information on other ways to help please visit www.ourplacesociety.com.

»#c ourplace

© 2007 Elfrida Schragen &
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Papadopoulos, Nikki OHCS:EX

From: Rotgans, Trudy OHCS:EX

Sent: Thursday, June 9, 2016 12:51 PM

To: Papadopoulos, Nikki OHCS:EX

Subject: 20426 Addressing Homelessness in Victoria (ADM GCPE)
Attachments: 20426 Addressing Homelessness in Victoria (ADM GCPE).docx

Estimates note that relates to FOl on My Place. This is a responsive record.

Thanks,
Trudy
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Tab D

Appendix:
Additional Background on Courthouse Camp Situation

Victoria Courthouse Camp Site Management

e On April 14, 2016, the Province announced that it is working with the City of Victoria,
and fire and police officials to develop a plan for safety standards to better protect
people at the site and nearby residents.

e The focus is to improve safety at the courthouse lawn site — for those at the site and
for those who live nearby.

e The Province is working with the Portland Hotel Society (PHS) to provide 24/7
outreach services at the site to assist the campers understand and comply with fire
and safety requirements at the site, and connect campers to housing, health and
other services.

¢ PHS has extensive experience working with the hardest to house — those individuals
who are street entrenched and are further challenged with mental health and
addiction issues.

e PHS intends to pay occupants a small fee to assist with site clean-up and safety.

e PHS is also working closely with the existing local non-profit societies who have been
providing this assistance over the past several months.

e Shelter and housing options have been made available for those at the site who are
genuinely in need.

My Place Transitional Home — 1240 Yates Street

e This facility opened on January 5, 2016 and will remain open until the end of
September. It is operated by Our Place Society.

e The facility is open 24/7, and provides meals and other supports.

e In 2015/16, the Province provided $325,000 dollars for this 40 bed temporary winter
shelter. The 2016/17 operating budget is estimated as-13.5-17

o Community members near the shelter initially raised concerns regarding its location
next to a school, but a neighborhood agreement has been put in place and there have
been no reported issues.

e The students and staff of Central Middle School have been working on several
projects to welcome residents to the community.

Choices (Former Victoria Youth Custody Centre) — 94 Talcott Road

o A total of 50 shelter spaces are being provided for an initial six months. This will
include 20 outdoor camping spaces for those who choose to remain outside.

e 2016/17 operating budget estimated at almoss-13.s.17
e 42 of the 50 people that have moved to Choices are from the Courthouse camp site.

e The shelter operates 24/7 offering daily meals and a gateway into housing and support
services.

Contact: S%Eﬁwne Ramsay Estimate Note: D45 Page 3 of 5
CellPhone: "__ . _ _ ___
Date: March15, 2016 OHCS Ref 20426
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o This shelter will likely be extended beyond six months pending a community meeting
in June.

e The Victoria Youth Custody Centre continues to operate a temporary overnight holding
unit at the site. This unit was only utilized approximately three times per month during
the last six months of 2015 and is empty and closed the majority of the time.

e This temporary overnight holding unit is fully self-contained with its own entrance and
exit, and will not be affected by the addition of shelter tenants to the site.

e The City of View Royal has been informed of the Province’s purchase of the Youth
Custody Centre and BC Housing is working with the City’s team to ensure zoning and
community issues are dealt with.

e As for a long-term plan for the Centre, BC Housing is in the process of forming a
steering committee with key stakeholders to draft a vision for the site.

Mt. Edwards Court Care Home — 1002 Vancouver Street

e Formerly a seniors’ home, BC Housing presented an offer to purchase the vacant
building from the Baptist Housing Society for $3.65 million dollars on January 27,
2016. The 2016/17 operating budget is estimated ats.13,s.17

e The building’s first floor was converted into 38 transitional housing units for use for
approximately 12 months. The monthly rent for each unit is $375 dollars.

e Of the 38 people that have moved into the Mt. Edwards facility, 28 are from the
courthouse site.

e The Victoria Cool Aid Society manages and is responsible for day-to-day operations.
The Portland Hotel Society provides assistance to the Society because of their
experience with hardest to house clientele. The operating budget is estimated at
$1.29 million dollars.

e Island Health provides supports to the site.

e The building is adjacent to Cathedral School (a private school). Parents formed the
Families and Citizen Coalition to campaign against this project and hired a lawyer.

e To mitigate these concerns, the operator will have support staff on site 24/7.
Additional security staff also supervise the area between the school and the
Mt. Edwards building. There are security cameras indoors and outdoors along
Rockland Avenue across from the school.

e The temporary use of this building for transitional housing will not be subject to
rezoning. For future longer-term use, discussion with the City, neighbors, the Cool
Aid Society and other stakeholders may be required, depending on the ultimate use
of the building, and the Province will fully comply with that zoning process. The
Victoria Mayor and Council are fully supportive of this action.

First Metropolitan Church Temporary Shelter
e A 45 unit shelter facility has been extended until the end of June.

e $200,000 provided in 2015/16 for this 40 bed shelter. The 2016/17 operating budget
is estimated ats.13,5.17

Contact: Shayne Ramsay Estimate Note: D45 Page 4 of 5
Cell Phone: s22
Date: March15, 2016 OHCS Ref 20426
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Courthouse Camp Timeline

Date Action

November 2015 Occupation of the Courthouse Green Space begins.

November 26, 2015 | On November 26, 2015, Victoria City Council unanimously passed
a motion presented by Pacifica Housing requesting $75,000 dollars
to go towards 40 new rent supplements.

January 5, 2016 My Place transitional housing facility opens.

January 8, 2016 Provincial representatives read aloud, distributed, and posted a
notice requesting campers to leave Courthouse property.

January 27, 2016 BC Housing presented an offer to purchase Mt. Edwards Care
Home from the Baptist Housing Society for $3.65 million.

February 4, 2016 Provincial representatives read aloud, distributed, and posted a
notice under s.4 of the Trespass Act requiring all camping to cease
and all tents and other personal property to be removed no later
than February 25, 2016.

February 23,2016 | Mount Edwards Court and Choices transitional housing facilities
are officially opened.

February 26, 2016 | 50 of the campers left the Courthouse Space with their belongings,
while approximately 60 to 70 structures remained on site. Some of
the individuals choosing to remain on site threaten and intend to
continue to trespass unless restrained from doing so.

February 27,2016 | Campers issued an order pursuant to s. 22 of the Fire Service Act
to eliminate fire hazards at the Encampment. Campers failed to
comply.

April 5, 2016 Justice Hinkson denied the Province’s request for a temporary
injunction to remove campers from the courthouse site.

April 14,2016 Province announced that it is working with the City of Victoria and
fire and police officials to develop a plan for safety standards to
better protect people at the site and nearby residents.

September 7, 2016 | Date set for permanent injunction hearing.

Community Concerns

¢ Neighbours of the camp are increasingly concerned for their personal safety in the
wake of several violent incidents and other safety concerns.

e A representative of the Mad as Hell group addressed City Council on April 14, sharing
neighbours’ stories of crime and violence in the area. A reporter also tweeted he had
been threatened.

e Tourism representatives have expressed concerns about the impact that the tent city
is having on tourist and the tourism industry. The Chamber of Commerce has also
expressed concerns about economic impacts; however, individual businesses are
reportedly afraid to speak out for fear of reprisals.

Contact: Shayne Ramsay Estimate Note: D45 Page 5 of 5
Cell Phone: S22, ... .uue
Date: March15, 2016 OHCS Ref 20426
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Papadopoulos, Nikki OHCS:EX

From:

Sent:

To:

Cc:

Subject:
Attachments:

Importance:
Follow Up Flag:

Flag Status:

Kurt,

Schollen, Tasha GCPE:EX

Thursday, February 4, 2016 4:05 PM
Sandstrom, Kurt JAG:EX

Vasey, Jeff OHCS:EX

FW: Flyer - revised Feb 4 Draft 5 JV

Flyer - revised Feb 4 Draft 5 JV.docx

High

Follow up
Flagged

Not meaning to trump the process but | just received this from my counterparts at Natural Gas Dev & Housing. It has

changes discussed on the call.

Tasha Schollen | Communications Director

Ministry of Technology, Innovation and Citizens' Services
Government Communications and Public Engagement
Phone: 250-387-3134 | Cell: 250-889-1121

From: Platts, Robin GCPE:EX

Sent: Thursday, February 4, 2016 3:43 PM

To: Schollen, Tasha GCPE:EX

Cc: Vasey, Jeff OHCS:EX; Ash, Christine GCPE:EX
Subject: Flyer - revised Feb 4 Draft 5 JV

Tasha

Just discussed the flyer with Jeff Vasey and, based on that, have made some additions (highlighted in the attached,

which | have saved as Version 5).

Robin
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Papadopoulos, Nikki OHCS:EX

From: Vasey, Jeff OHCS:EX

Sent: Monday, February 1, 2016 9:47 AM

To: Moran, Jennifer OHCS:EX

Subject: FW: BC Housing materials - Victoria

Attachments: IN_Victoria Courthouse Homeless Camp_Jan 29 Draft 4.docx; ATTO0001.htm;

NR_VictoriaAdditionalShelter_Jan29_Draft5 RP.docx; ATT00002.htm; Victoria Shelter -
Comms Strategy_V4.docx; ATT00003.htm; Victoria Shelter - FAQ Draft 4.docx;

ATT00004.htm
Follow Up Flag: Follow up
Flag Status: Flagged

Please print

From: Holden, Virginia OHCS:EX

Sent: Monday, February 1, 2016 8:34 AM

To: Vasey, Jeff OHCS:EX

Cc: Nagle, Kim OHCS:EX

Subject: Fwd: BC Housing materials - Victoria

Just forwarding again. | have quickly reviewed on Friday. Looks ok. Robin would like these approved by you Monday
morning.

Sent from my iPhone

Begin forwarded message:

From: "Holden, Virginia OHCS:EX" <Virginia.Holden@gov.bc.ca>
Date: January 29, 2016 at 4:39:47 PM PST

To: "Vasey, Jeff OHCS:EX" <Jeff.Vasey@gov.bc.ca>

Subject: FW: BC Housing materials - Victoria

To review with me Monday morning.

From: Platts, Robin GCPE:EX
Sent: Friday, January 29, 2016 4:15 PM
To: Holden, Virginia OHCS:EX
Subject: BC Housing materials - Victoria

BCH materials for your review (although they may well change over the next week). Once you’ve
reviewed, | can send on to Jeff — unless you would just prefer to review them with Jeff?

Robin Platts

Government Communications and Public Engagement
Ministry of Natural Gas Development

250-387-1373
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Victoria Shelter
Frequently Asked Questions
January 2016

1. Why is BC Housing purchasing the two buildings?

The Province recognizes the increased need for safe and secure shelter spaces in Victoria. By
directly purchasing the buildings we are able to provide the necessary capacity to help
transition the campers at the Victoria courthouse into housing and provide shelter spaces.

In addition, BC Housing has allocated 40 rent supplements.

2. How much are the buildings being purchased for?

BC Housing purchased the Youth Custody Centre for $15M and Mt. Edwards Court Care Home
was purchased for $3.65M.

3. How much funding will the Province provide to operate the new shelters?

The operating budget for Mt. Edwards is an estimated $1.29M for 12 months.

The operating budget for Youth Custody Centre is currently being finalized.

The operating funding will allow each provider to hire the necessary staff, equipment, furniture
and supports needed.

4. Where will the new shelters be located?

The Youth Custody Centre is located at 94 Talcott Road. It will be a 24/7 shelter and provide
individuals with three meals a day.

Mt. Edwards Court Care Home is located at 1002 Vancouver Street. It will be transitional
housing and individuals will pay $375 monthly rent.

5. When will the shelters open?
The Youth Custody Centre shelter will open mid-March.
Mt. Edward Court Care Home which provides transitional housing will open February 15.

6. How many spaces will be available?
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The Youth Custody Centre shelter will provide 40 spaces and outdoor camping facilities for at
least 20 campers; 40 units of transitional housing will be provided at Mt. Edwards Court Care
Home.

7. Who is eligible to stay at the Youth Custody Centre shelter?

The shelter will serve individuals at the camp and others who are homeless or at risk of
homelessness. Shelters like the Youth Custody Centre have low barriers to entry in an effort to
serve the most vulnerable and those who do not have access to other services.

8. Who is eligible to stay at Mt. Edwards Court Care Home?

M7
9. What type of support services will be available at the Youth Custody Centre shelter?

The shelter will provide essential services to meet clients’ immediate needs for
accommodation, nutritious meals, security and basic hygiene. It will also provide gateway
services to help break the cycle of homelessness by connecting clients to community and health
services, as well as appropriate housing.

10. Who will operate the different facilities?

The Youth Custody Centre shelter will be operated by Our Place Society and the Mt. Edwards
shelter will be operated by Victoria Cool Aid Society. The Portland Hotel Society (PHS) may
provide assistance as needed (given their expertise with homeless populations; specifically the
hardest to house). All rent supplements will be administered by Pacifica Housing.

11. How long will the facilities be open for?

Both shelters are temporary: the Youth Custody Centre will be open until to the end of
September and the Mt. Edwards shelter will be open for at least one year.

12. It’s been reported that the Victoria Cool Aid Society was to purchase Mt. Edwards. Is that
still an option?

BC Housing received permission from the Victoria Cool Aid Society to take over their purchase

of sale agreement from Mt. Edwards. The Society will operate the temporary shelter and may

have an option to purchase the facility in the future.

13. How much has BC Housing invested in Victoria this winter on temporary shelters? Why is
the city receiving so much funding compared to other municipalities in need?
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This winter, the Province has provided $425,000 for a 40-bed temporary winter shelter at the

Boys and Girls Club on Yates Street and $184,000 for a 40-bed temporary winter shelter at the
First Metropolitan United Church. These shelters are in addition to 147 year-round homeless

shelters spaces and 125 extreme weather shelter spaces available in Victoria.

The Province’s approach has always been to work closely with individual municipalities to
identify their specific needs, and funding will vary. In this case, the Province understands the
concerns raised by the people at the Victoria courthouse campsite, and recognizes the need for
immediate housing solutions in the region.

14. What happens to the current youth that are housed at the Youth Custody Centre?

The Custody Centre is only minimally functional at this time. Currently the holding cells for
young offenders in the basement are used up to twice a week for overnight detention. There
will be no impact on the youth, as the campers will be housed in the gym and court yard.

15. Were there no other options other than to purchase the Youth Custody Centre?

The Province is taking measures to house the homeless campers as soon as possible; we are
also looking at longer-term options for stable housing solutions for vulnerable individuals.

16. What is BC Housing doing to ensure the safety and security of the neighbors at both sites?

The Non-Profit Housing Providers and BC Housing will be holding information sessions in both
communities to answer questions and address their concerns.
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Papadopoulos, Nikki OHCS:EX

From: Vasey, Jeff OHCS:EX

Sent: Wednesday, February 24, 2016 5:00 PM

To: Page, Doug OHCS:EX

Subject: Fwd: Victoria courthouse tent city - BC Housing affidavit

Attachments: Feb 23 draft Roger Butcher Affidavit.doc; ATTO0001.htm; Ex E - table of temporary
housing options in Victoria.docx; ATT00002.htm; Ex I - table of rent supplements.docx;
ATT00003.htm

Follow Up Flag: Follow up

Flag Status: Flagged

As discussed
Sent from my iPhone

Begin forwarded message:

From: "Bevan, Sarah JAG:EX" <Sarah.Bevan@gov.bc.ca>

Date: February 23, 2016 at 6:58:50 PM PST

To: "Vasey, Jeff OHCS:EX" <Jeff.Vasey@gov.bc.ca>

Cc: "Mason, Tyna JAG:EX" <Tyna.Mason@gov.bc.ca>, "Chewka, Kaitlyn JAG:EX"
<Kaitlyn.Chewka@gov.bc.ca>, "Holden, Virginia OHCS:EX" <Virginia.Holden@gov.bc.ca>

Subject: FW: Victoria courthouse tent city - BC Housing affidavit
s.14

Sarah Bevan

Barrister and Solicitor

Legal Services Branch | Ministry of Attorney General

Telephone: 250-387-3129

Fax: 250-356-9154

This communication (both the message and any attachments) is confidential and may contain information that is
protected by solicitor-client privilege. It is intended only for the use of the person to whom it is addressed. Any
distribution, copying, or other use of it by anyone else without my express authorization is strictly prohibited. If
you have received this communication in error, please delete both the message and any attachments from your
system and notify me immediately by email or telephone.
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From: Holden, Virginia OHCS:EX

Sent: Wednesday, January 27, 2016 11:11 AM

To: Bevan, Sarah JAG:EX; 'Dominic Flanagan'; Roger Butcher
Subject: RE: Victoria courthouse tent city

Sounds good.

From: Bevan, Sarah JAG:EX

Sent: Wednesday, January 27, 2016 10:44 AM

To: Holden, Virginia OHCS:EX; 'Dominic Flanagan'; Roger Butcher

Subject: RE: Victoria courthouse tent city

Ginnie, yes, that is the plan — we will certainly loop you in on the draft once it is ready. The draft will not
be finalized at the meeting tomorrow.

From: Holden, Virginia OHCS:EX

Sent: Wednesday, January 27, 2016 10:41 AM

To: Bevan, Sarah JAG:EX; 'Dominic Flanagan'; Roger Butcher

Subject: RE: Victoria courthouse tent city

Hi Sarah,

| won'’t be able to attend at that time, but would like the opportunity to quickly review once a draft is
ready. Is that possible?

Ginnie

From: Bevan, Sarah JAG:EX

Sent: Wednesday, January 27, 2016 10:38 AM

To: 'Dominic Flanagan'; Roger Butcher

Cc: Holden, Virginia OHCS:EX

Subject: RE: Victoria courthouse tent city

Dominic and Roger,

My office is at 1001 Douglas Street (Sussex Building) at the corner of Broughton and Douglas in Victoria.
Roger, if you are able to come here, how about | meet you at 10 am in the lobby? Dominic, if you'd like
to join us by telephone, Roger and | can call you (please provide your direct line).

| will send a meeting invite for 10 am.

Sarah

From: Dominic Flanagan [mailto:DFlanagan@bchousing.org]
Sent: Wednesday, January 27, 2016 9:19 AM

To: Roger Butcher

Cc: Bevan, Sarah JAG:EX; Holden, Virginia OHCS:EX

Subject: Re: Victoria courthouse tent city

Can we do 10?

Sent using i phone

OnJan 27, 2016, at 9:08 AM, Roger Butcher <rbutcher@bchousing.org> wrote:

Hi Sarah: tomorrow morning would work best for me. | can come to your offices if that
works for you, say around 9:30am, if you could send me your address

Thanks

Roger

From: Bevan, Sarah JAG:EX [mailto:Sarah.Bevan@gov.bc.ca]
Sent: January-27-16 8:47 AM

To: Roger Butcher

Cc: Dominic Flanagan; Holden, Virginia OHCS:EX

Subject: RE: Victoria courthouse tent city

Hi Roger,
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Is there a time this week when we could get together to start working on a first draft of
an affidavit? | am free this afternoon, tomorrow morning, and all day on Friday.
Sarah

From: Holden, Virginia OHCS:EX

Sent: Monday, January 25, 2016 12:51 PM

To: Bevan, Sarah JAG:EX

Cc: Mason, Tyna JAG:EX; Roger Butcher; Dominic Flanagan

Subject: RE: Victoria courthouse tent city

Thanks Sarah. 1030 is perfect. Dominic Flanagan and Roger Butcher from BC Housing
will be joining the call as well.

From: Bevan, Sarah JAG:EX

Sent: Monday, January 25, 2016 12:40 PM

To: Holden, Virginia OHCS:EX

Cc: Mason, Tyna JAG:EX; Vasey, Jeff OHCS:EX

Subject: RE: Victoria courthouse tent city

Virginia, 10:30 am tomorrow sounds great. | can send out a meeting invite with
conference call info.

| sent an email to Roger Butcher of BC Housing this morning, but haven’t heard back
from him yet. Shall I try to loop him into the call if he’s available?

From: Holden, Virginia OHCS:EX

Sent: Monday, January 25, 2016 12:05 PM

To: Bevan, Sarah JAG:EX

Cc: Mason, Tyna JAG:EX; Vasey, Jeff OHCS:EX

Subject: RE: Victoria courthouse tent city

Hi Sarah,

| would be happy to touch base tomorrow. | would like someone from BC Housing join
me as well. Would 10:30 or 11am tomorrow work by telephone?
Ginnie

Virginia Holden, MCIP RPP

A/Executive Director

Housing Policy Branch

Ministry of Natural Gas Development and Minister responsible for Housing
Phone 250-889-3521

Email Virginia.holden@gov.bc.ca

From: Bevan, Sarah JAG:EX

Sent: Monday, January 25, 2016 11:59 AM

To: Holden, Virginia OHCS:EX

Cc: Mason, Tyna JAG:EX

Subject: Victoria courthouse tent city

Virginia,

513514

Sarah Bevan

Barrister and Solicitor

Legal Services Branch | Ministry of Attorney General

Telephone: 250-387-3129

Fax: 250-356-9154

This communication (both the message and any attachments) is confidential and may contain
information that is protected by solicitor-client privilege. It is intended only for the use of the
person to whom it is addressed. Any distribution, copying, or other use of it by anyone else

3
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without my express authorization is strictly prohibited. If you have received this communication
in error, please delete both the message and any attachments from your system and notify me
immediately by email or telephone.
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TEMPORARY HOUSING OPTIONS IN CITY OF VICTORIA

Highlighted = new in response to tent city at Victoria Courthouse

PROGRAM FACILITY OPERATOR TYPE # BEDS | CLIENTS DURATION FUNDING
Extreme Our Place Our Place Society | Nighttime shelter in 50 | Men and women | Nov1-Apr30 100% BC Housing
Weather 919 Pandora Avenue extreme weather
Response Sobering and Assessment Vancouver Island Nighttime shelter in 20 | Existing client Nov 1- Mar 31 Vancouver Island
Centre Health Authority extreme weather base Health Authority
1125 Pembroke Street
Victoria Native Friendship Victoria Native Nighttime shelter in 25 | Men and women | Nov 1-Mar 31 100% BC Housing
Centre Friendship Centre | extreme weather
231 Regina Avenue Society
Temporary Cool Aid Seasonal Shelter Victoria Cool Aid Nighttime shelter 40 | Men and women | Nov 1-Mar 31 100% BC Housing
Winter Shelter | 755 Pandora Avenue Society
First Metropolitan United Our Place Society | Nighttime shelter 45 | Men and women | Oct15-Mar 31 | 100% BC Housing
Church
932 Balmoral Road
Out of the Rain Night Youth Beacon Nighttime shelter 30 | Young men and Oct 15 - Apr 15 100% BC Housing
Shelter Community women (ages 15-
Various locations Services 25) + pets
Salvation Army Addictions Salvation Army Nighttime shelter 30 | Men and women | Nov 1- Mar 31 100% BC Housing
and Rehabilitation Centre (previously open only in
(“ARC") extreme weather, now
525 Johnson Street open daily)
Emergency Kiwanis Emergency Youth Victoria Youth 24/7 shelter 10 | Young men and Year round Other — various
Shelter Shelter Empowerment women (ages 13- sources including
2117 Vancouver Street Society 18) Province of BC
Next Steps Victoria Cool Aid 24/7 shelter 15 | Men and women | Year round 100% BC Housing
2317 Dowler Place Society
Rock Bay Landing Victoria Cool Aid 24/7 shelter 86 | Men and women | Year round 100% BC Housing
535 Ellis Street Society
Salvation Army ARC Salvation Army 24/7 shelter 21 | Men Year round 100% BC Housing
525 Johnson Street
Sandy Merriman House Victoria Cool Aid 24/7 shelter 25 | Women Year round 100% BC Housing
809 Burdett Avenue Society
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Drop-in Our Place Our Place Society | Daytime drop-in — meals, N/A | Men and women | Year round 100% BC Housing
919 Pandora Avenue hygiene facilities, and
other services
Transitional My Place Transitional Home Our Place Society | 24/7 transitional housing 40 | Men and women | Jan 5 - Apr 30, 100% BC Housing
Housing 1240 Yates Street (Boys & —indoor tent spaces 2016 for operating
Girls Club) with 3 meals/day and costs (5400,000)
outreach services + $25,000 from
United Way
Mount Edwards Court Victoria Cool Aid 24/7 transitional housing 38 | Men and women | Opening Feb 23, | 100% BC Housing
1002 Vancouver Street Society — individual rooms for + pets 2016 for 12
rent at $375 per month months
minimum
Rock Bay Landing Victoria Cool Aid 24/7 transitional housing 24 | Men and women | All year 100% BC Housing
535 Ellis Street Society
Choices Transitional Home Our Place Society | 24/7 transitional housing 50 | Men and women | Opening Feb 23, | 100% BC Housing

94 Talcott Road, View Royal
(Victoria Youth Custody
Centre)

— both outdoor tent
spaces and indoor
shelter beds with 3
meals/day and outreach
services

+ pets

2016 for 6
months
minimum

Total during winter months including Extreme Weather Response = 549

Total during winter months excluding Extreme Weather Response = 444

Total during summer months (after April 30, 2016) = 269
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RENT SUPPLEMENTS FUNDED BY BC HOUSING IN CITY OF VICTORIA

Highlighted = new in response to tent city at Victoria Courthouse

PROGRAM OPERATOR # RENT CLIENTS DURATION OF AGREEMENT | NOTES
SUPPLEMENTS WITH BC HOUSING
Homeless Outreach | Pacifica Housing 40 | Assertive Community Treatment Apr 1, 2014 - Mar 31, 2017
Program (HOP) Program — individuals suffering
from mental illness
Pacifica Housing 103 | Streets to Homes — individuals Apr 1, 2014 - Mar 31, 2017
experiencing cyclical
homelessness
Pacifica Housing 3 | Integrated Offender Apr 1, 2014 - Mar 31, 2017
Management Program —
individuals leaving correctional
facilities
Burnside Gorge 5 | Families Apr 1, 2014 - Mar 31, 2017
Community Centre
Housing Outreach
Threshold Housing Society 15 | Youth Apr1,2014 - Mar 31, 2017
Victoria Native Friendship 10 | Aboriginal Apr 1, 2014 - Mar 31, 2017 Managed by
Centre Aboriginal Housing
Management
Association
Total HOP = 176
Homeless Threshold Housing Society 20 | Youth Apr 1, 2014 - Mar 31, 2017
Prevention Beacon Community 20 | Individuals leaving correctional Apr 1, 2014 - Mar 31, 2017
Program (HPP) Services facilities, and youth
Cridge Transition House 15 | Women fleeing abuse Apr 1, 2014 - Mar 31, 2017
for Women
Victoria Transition House 15 | Women fleeing abuse Apr 1, 2014 - Mar 31, 2017
Victoria Native Friendship 20 | Aboriginal Apr 1, 2014 - Mar 31, 2017
Centre
1
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Homeless
Prevention
Program (HPP)

Burnside Gorge 10 | Families Apr 1, 2014 - Mar 31, 2017
Community Centre

Housing Outreach

Pacifica Housing 17 | Streets to Homes — individuals Apr 1, 2014 - Mar 31, 2017

experiencing cyclical
homelessness

Total HPP = 117

Onetime Funding

Pacifica Housing

40

Campers at Victoria Courthouse
tent city

Jan 1, 2016 — March 31,
2017

Onetime funding in
response to tent city
at Victoria
Courthouse

Total all programs =333
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Papadopoulos, Nikki OHCS:EX

From: Vasey, Jeff OHCS:EX

Sent: Thursday, February 4, 2016 9:53 AM

To: Holden, Virginia OHCS:EX

Subject: FW: Flyer - revised Feb 4 2016 (full site closure) (3).docx
Attachments: Flyer - revised Feb 3 2016 (full site closure) (3).docx
Follow Up Flag: Follow up

Flag Status: Flagged

From: Sandstrom, Kurt JAG:EX

Sent: Thursday, February 4, 2016 9:26 AM

To: Ahmed, Sarf MTIC:EX; Vasey, Jeff OHCS:EX; Fellows, Brian MTIC:EX; Sieben, Mark MCF:EX; Bond, Allison MCF:EX;
Plecas, Bobbi PREM:EX; Kuzminski, Jason GCPE:EX; Schollen, Tasha GCPE:EX

Cc: Mason, Tyna JAG:EX; Greathead, Leah R JAG:EX; Bevan, Sarah JAG:EX; Goodman, Sara JAG:EX

Subject: Flyer - revised Feb 4 2016 (full site closure) (3).docx

13,5.14

Thanks
Kurt

Kurt J.W. Sandstrom, QC
Assistant Deputy Attorney General

Ministry of Justice, Legal Services

Government of British Columbia

6" Floor, 1001 Douglas Street

PO Box 9280, Stn Prov Govt

Victoria, BC V8W 9J7

Phone: (250) 356-8800

Fax: (250) 356-5111

Email: Kurt.Sandstrom@gov.bc.ca

Assistance with scheduling: Contact Shawna Lyttle at (250) 356-9260 or at Shawna.Lyttle@gov.bc.ca

Vision: “Trusted by government to provide excellent legal and legislative services.”

This communication (both the message and any attachments) is confidential and may be protected by solicitor-client privilege. It is intended only for the use of the
person or persons to whom it is addressed. Any distribution, copying, or other use by anyone else is strictly prohibited. If you have received this communication in
error, please destroy the email message and any attachments immediately and notify my office by telephone or by email.
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Papadopoulos, Nikki OHCS:EX

From:

Sent:

To:

Cc:

Subject:
Attachments:

Follow Up Flag:

Flag Status:

Holden, Virginia OHCS:EX

Monday, February 1, 2016 8:34 AM

Vasey, Jeff OHCS:EX

Tiffin, Kim OHCS:EX

Fwd: BC Housing materials - Victoria

IN_Victoria Courthouse Homeless Camp_Jan 29 Draft 4.docx; ATT00001.htm;
NR_VictoriaAdditionalShelter Jan29 Draft5 RP.docx; ATT00002.htm:; Victoria Shelter -
Comms Strategy_V4.docx; ATT00003.htm; Victoria Shelter - FAQ Draft 4.doc;
ATT00004.htm

Follow up
Flagged

Just forwarding again. | have quickly reviewed on Friday. Looks ok. Robin would like these approved by you Monday

morning.

Sent from my iPhone

Begin forwarded message:

From: "Holden, Virginia OHCS:EX" <Virginia.Holden@gov.bc.ca>
Date: January 29, 2016 at 4:39:47 PM PST

To: "Vasey, Jeff OHCS:EX" <Jeff.Vasey@gov.bc.ca>

Subject: FW: BC Housing materials - Victoria

To review with me Monday morning.

From: Platts, Robin GCPE:EX

Sent: Friday, January 29, 2016 4:15 PM

To: Holden, Virginia OHCS:EX

Subject: BC Housing materials - Victoria

BCH materials for your review (although they may well change over the next week). Once you’ve
reviewed, | can send on to Jeff —unless you would just prefer to review them with Jeff?

Robin Platts

Government Communications and Public Engagement
Ministry of Natural Gas Development

250-387-1373
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Victoria Shelter
Frequently Asked Questions
January 2016

1. Why is BC Housing purchasing the two buildings?

The Province recognizes the increased need for safe and secure shelter spaces in Victoria. By
directly purchasing the buildings we are able to provide the necessary capacity to help
transition the campers at the Victoria courthouse into housing and provide shelter spaces.

In addition, BC Housing has allocated 40 rent supplements.

2. How much are the buildings being purchased for?

BC Housing purchased the Youth Custody Centre for $15M and Mt. Edwards Court Care Home
was purchased for $3.65M.

3. How much funding will the Province provide to operate the new shelters?

The operating budget for Mt. Edwards is an estimated $1.29M for 12 months.

The operating budget for Youth Custody Centre is currently being finalized.

The operating funding will allow each provider to hire the necessary staff, equipment, furniture
and supports needed.

4. Where will the new shelters be located?

The Youth Custody Centre is located at 94 Talcott Road. It will be a 24/7 shelter and provide
individuals with three meals a day.

Mt. Edwards Court Care Home is located at 1002 Vancouver Street. It will be transitional
housing and individuals will pay $375 monthly rent.

5. When will the shelters open?
The Youth Custody Centre shelter will open mid-March.
Mt. Edward Court Care Home which provides transitional housing will open February 15.

6. How many spaces will be available?
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The Youth Custody Centre shelter will provide 40 spaces and outdoor camping facilities for at
least 20 campers; 40 units of transitional housing will be provided at Mt. Edwards Court Care
Home.

7. Who is eligible to stay at the Youth Custody Centre shelter?

The shelter will serve individuals at the camp and others who are homeless or at risk of
homelessness. Shelters like the Youth Custody Centre have low barriers to entry in an effort to
serve the most vulnerable and those who do not have access to other services.

8. Who is eligible to stay at Mt. Edwards Court Care Home?

M7
9. What type of support services will be available at the Youth Custody Centre shelter?

The shelter will provide essential services to meet clients’ immediate needs for
accommodation, nutritious meals, security and basic hygiene. It will also provide gateway
services to help break the cycle of homelessness by connecting clients to community and health
services, as well as appropriate housing.

10. Who will operate the different facilities?

The Youth Custody Centre shelter will be operated by Our Place Society and the Mt. Edwards
shelter will be operated by Victoria Cool Aid Society. The Portland Hotel Society (PHS) may
provide assistance as needed (given their expertise with homeless populations; specifically the
hardest to house). All rent supplements will be administered by Pacifica Housing.

11. How long will the facilities be open for?

Both shelters are temporary: the Youth Custody Centre will be open until to the end of
September and the Mt. Edwards shelter will be open for at least one year.

12. It’s been reported that the Victoria Cool Aid Society was to purchase Mt. Edwards. Is that
still an option?

BC Housing received permission from the Victoria Cool Aid Society to take over their purchase

of sale agreement from Mt. Edwards. The Society will operate the temporary shelter and may

have an option to purchase the facility in the future.

13. How much has BC Housing invested in Victoria this winter on temporary shelters? Why is
the city receiving so much funding compared to other municipalities in need?
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This winter, the Province has provided $425,000 for a 40-bed temporary winter shelter at the

Boys and Girls Club on Yates Street and $184,000 for a 40-bed temporary winter shelter at the
First Metropolitan United Church. These shelters are in addition to 147 year-round homeless

shelters spaces and 125 extreme weather shelter spaces available in Victoria.

The Province’s approach has always been to work closely with individual municipalities to
identify their specific needs, and funding will vary. In this case, the Province understands the
concerns raised by the people at the Victoria courthouse campsite, and recognizes the need for
immediate housing solutions in the region.

14. What happens to the current youth that are housed at the Youth Custody Centre?

The Custody Centre is only minimally functional at this time. Currently the holding cells for
young offenders in the basement are used up to twice a week for overnight detention. There
will be no impact on the youth, as the campers will be housed in the gym and court yard.

15. Were there no other options other than to purchase the Youth Custody Centre?

The Province is taking measures to house the homeless campers as soon as possible; we are
also looking at longer-term options for stable housing solutions for vulnerable individuals.

16. What is BC Housing doing to ensure the safety and security of the neighbors at both sites?

The Non-Profit Housing Providers and BC Housing will be holding information sessions in both
communities to answer questions and address their concerns.
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Papadopoulos, Nikki OHCS:EX

From: Ash, Christine GCPE:EX

Sent: Friday, February 5, 2016 8:10 AM

To: Vasey, Jeff OHCS:EX; Myers, Tobie A MNGD:EX; Hirji, Keivan MNGD:EX
Cc: Platts, Robin GCPE:EX

Subject: FW: Flyer - Feb 5 final.docx

Attachments: Flyer - Feb 5 final.docx

Importance: High

Follow Up Flag: Follow up

Flag Status: Flagged

This is the final that MITCS landed on late yesterday. they are now distributing it at 10:45 a.m. MRC will be available to
media at noon today in Langley.

Chris Ash

Communications Manager | Ministry of Natural Gas Development
ph: 250-952-0623 cell: 250-812-3616

email to: christine.ash@gov.bc.ca
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Papadopoulos, Nikki OHCS:EX

From: Vasey, Jeff OHCS:EX

Sent: Thursday, February 4, 2016 8:54 AM

To: XT:HLTH Ramsay, Shayne

Subject: FW: Flyer - revised Feb 3 2016 (full site closure)
Attachments: Flyer - revised Feb 3 2016 (full site closure).docx
Follow Up Flag: Follow up

Flag Status: Flagged

Shayne

This is the draft as of last night

From: Sandstrom, Kurt JAG:EX

Sent: Wednesday, February 3, 2016 6:53 PM

To: Ahmed, Sarf MTIC:EX; Sieben, Mark MCF:EX; Fellows, Brian MTIC:EX; Plecas, Bobbi PREM:EX; Vasey, Jeff OHCS:EX;
Kuzminski, Jason GCPE:EX; Schollen, Tasha GCPE:EX; Bond, Allison MCF:EX

Cc: Greathead, Leah R JAG:EX; Mason, Tyna JAG:EX

Subject: FW: Flyer - revised Feb 3 2016 (full site closure)

5.13,5.14

Any questions, let me know.
Thanks!

Kurt

Kurt J.W. Sandstrom, QC
Assistant Deputy Attorney General

Ministry of Justice, Legal Services
Government of British Columbia
6" Floor, 1001 Douglas Street

PO Box 9280, 5tn Prov Govt
Victoria, BC V8W 9J7

Phone: (250) 356-8800

Fax: (250) 356-5111

Email: Kurt.Sandstrom@gov.bc.ca
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Assistance with scheduling: Contact Shawna Lyttle at (250) 356-9260 or at Shawna.Lyttle@gov.bc.ca

Vision: “Trusted by government to provide excellent legal and legislative services.”

This communication (both the message and any attachments) is confidential and may be protected by solicitor-client privilege. It is intended only for the use of the
person or persons to whom it is addressed. Any distribution, copying, or other use by anyone else is strictly prohibited. If you have received this communication in
error, please destroy the email message and any attachments immediately and notify my office by telephone or by email.
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Papadopoulos, Nikki OHCS:EX

From: Harbord, Darren GCPE:EX

Sent: Monday, January 4, 2016 3:53 PM

To: Holden, Virginia OHCS:EX

Cc: Page, Doug OHCS:EX; Vasey, Jeff OHCS:EX; Platts, Robin GCPE:EX
Subject: RE: Campers at Victoria Courthouse

Attachments: Our Place opens My Place.pdf

Follow Up Flag: Follow up

Flag Status: Flagged

FYI, Our Place shelter news release set to go tomorrow morning at 8.
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FOR IMMEDIATE RELEASE
Monday, Jan. 4, 2016

&4 ourplace

Our Place opens My Place Transitional Home

Forty homeless people will have 24/7 access to food, shelter and support

Copyright
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-30-

For further information, please contact:

Grant McKenzie, Director of Communications Don Evans, Executive Director

T: 250-388-7112 ext. 225 Our Place Society

Cell: 250-217-2406 Cell: 778-977-4921

Email: grantm@ourplacesociety.com Email: don@ourplacesociety.com
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Papadopoulos, Nikki OHCS:EX

From: Heidi Hartman <hhartman@bchousing.org>
Sent: Tuesday, March 29, 2016 11:37 AM

To: Kelly, Avery OHCS:EX

Cc: Roger Butcher; Rajvir Rao

Subject: Choices & Mt Edwards Updates

Choices:

43 residents

19 inside.

39 tent city folks.

MT Edwards:
* 36 residents, 26 of whom were at tent city
¢ 2 empty suites, currently being cleaned for new residents

Heidi Hartman
BC Housing
Non Profit Portfolio Manager

Phone : 250-978-2923
Fax: 250-475-7551
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Papadopoulos, Nikki OHCS:EX

From: Heidi Hartman <hhartman@bchousing.org>
Sent: Friday, April 1, 2016 12:09 PM

To: Kelly, Avery OHCS:EX; Rajvir Rao

Cc: Roger Butcher

Subject: CHOICES/MT EDWARDS

CHOICES

47 folks.

48 by the end of the day today.
42 from tent city.
19 inside.

MT EDWARDS
e 37 residents — 1 vacant unit
e 27 of whom are from tent city

We are waiting for some repairs to be completed in the last vacant room.

Mike Bodnar

Manager

Choices Transitional Home
778-265-9610

Our Place Society
mikeb@ourplacesociety.com
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Papadopoulos, Nikki OHCS:EX

From: Heidi Hartman <hhartman@bchousing.org>
Sent: Wednesday, March 30, 2016 12:09 PM

To: Kelly, Avery OHCS:EX

Cc: Roger Butcher; Rajvir Rao

Subject: Choices/Mt Edwards

Choices

43 residents

19 inside

39 tent city folk
MT Edwards: No change from yesterday

* 36 residents, 26 of whom were at tent city
2 empty suites, currently being cleaned for new residents

Heidi Hartman

BC Housing
Non Profit Portfolio Manager

Phone : 250-978-2923
Fax: 250-475-7551
hhartman@bchousing.org
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Papadopoulos, Nikki OHCS:EX

From: Heidi Hartman <hhartman@bchousing.org>
Sent: Thursday, March 31, 2016 11:14 AM

To: Kelly, Avery OHCS:EX; Rajvir Rao

Cc: Roger Butcher

Subject: Choices/Mt Edwards Update

Choices Stats — March 31
45 residents.

19 inside.

40 tent city folks.

Mt Edwards -
e 36 residents, 26 of whom were at tent city
e 2 empty suites, currently being cleaned for new residents
I have requested date of when the 2 units will be filled and will forward when received.

Heidi Hartman
BC Housing
Non Profit Portfolio Manager

Phone : 250-978-2923
Fax: 250-475-7551
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Papadopoulos, Nikki OHCS:EX

From:
Sent:
To:

Cc:
Subject:

Sorry this is late today.

CHOICES:

47 Residents .

19 inside

42 From Tent City.

MT EDWARDS
e 37 residents
e 27 from Tent City

Heidi Hartman
BC Housing
Non Profit Portfolio Manager

Phone : 250-978-2923
Fax: 250-475-7551
hhartman@bchousing.org

Heidi Hartman <hhartman@bchousing.org>
Monday, April 4, 2016 12:16 PM

Kelly, Avery OHCS:EX

Roger Butcher; Rajvir Rao

Choices/Mt Edwards
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Papadopoulos, Nikki OHCS:EX

From: Kelly, Avery OHCS:EX

Sent: Thursday, March 3, 2016 11:27 AM

To: Holden, Virginia OHCS:EX; Vasey, Jeff OHCS:EX
Cc: Tiffin, Kim OHCS:EX

Subject: FW: Choices - Youth Corrections - Update

FYI

From: Heidi Hartman [mailto:hhartman@bchousing.org]

Sent: Thursday, March 3, 2016 11:07 AM

To: Kelly, Avery OHCS:EX

Cc: Roger Butcher; XT:HLTH Ramsay, Shayne; Dominic Flanagan; XT:Crawford, Craig HLTH:IN
Subject: Choices - Youth Corrections - Update

24 people are camping at Choices
11 inside units are available — but pending approval from View Royal Building Inspector

Mt Edwards full at 35

Heidi Hartman
BC Housing
Non Profit Portfolio Manager

Phone : 250-978-2923
Fax: 250-475-7551

From: Kelly, Avery OHCS:EX [mailto:Avery.Kelly@gov.bc.ca]
Sent: March-03-16 9:29 AM

To: Heidi Hartman; Roger Butcher

Subject: RE: Tent City

11:00 is great Heidi.
Thanks

From: Heidi Hartman [mailto:hhartman@bchousing.org]
Sent: Thursday, March 3, 2016 9:28 AM

To: Kelly, Avery OHCS:EX; Roger Butcher

Subject: RE: Tent City

Hi Kelly,

Is 11am too late to get you this information? At that we will have confirmed numbers for Choices.

1
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Heidi Hartman

BC Housing
Non Profit Portfolio Manager

Phone : 250-978-2923
Fax: 250-475-7551
hhartman@bchousing.org

From: Kelly, Avery OHCS:EX [mailto:Avery.Kelly@gov.bc.ca]
Sent: March-03-16 9:25 AM

To: Heidi Hartman; Roger Butcher

Subject: Tent City

Hi Roger and Heidi,

Could you send me your absolute most recent update on tent city, Mt. Edward and Choices this morning?
Thanks,

Avery

Avery Kelly, MPA
Senior Policy Analyst
Housing Policy Branch

Office of Housing and Construction Standards

Ministry of Natural Gas Development and Minister Responsible for Housing
Tel: 250-213-3759

Email: avery.kelly@gov.bc.ca

P ik
A

A BRITISH

Mg COLUMBIA
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Papadopoulos, Nikki OHCS:EX

From: Kelly, Avery OHCS:EX

Sent: Tuesday, March 22, 2016 11:35 AM
To: Platts, Robin GCPE:EX

Cc: Holden, Virginia OHCS:EX
Subject: FW: Choices daily stats

Tuesday

From: Heidi Hartman [mailto:hhartman@bchousing.org]
Sent: Tuesday, March 22, 2016 9:57 AM

To: Kelly, Avery OHCS:EX

Cc: Roger Butcher; Rajvir Rao

Subject: FW: Choices daily stats

Choices — 40 residents, 18 indoors, 35 from Tent City

Heidi Hartman
BC Housing
Non Profit Portfolio Manager

Phone : 250-978-2923
Fax: 250-475-7551
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Papadopoulos, Nikki OHCS:EX

From: Kelly, Avery OHCS:EX

Sent: Wednesday, March 23, 2016 11:06 AM

To: Platts, Robin GCPE:EX

Cc: Holden, Virginia OHCS:EX; Vasey, Jeff OHCS:EX
Subject: FW: Choices daily stats

From: Heidi Hartman [mailto:hhartman@bchousing.org]
Sent: Wednesday, March 23, 2016 9:53 AM

To: Kelly, Avery OHCS:EX

Cc: Roger Butcher

Subject: Fwd: Choices daily stats

See below

Sent from my iPhone

Begin forwarded message:

From: Jordan Carr <jordan.carr@ourplacesociety.com>
Date: March 23, 2016 at 9:47:14 AM PDT

To: Heidi Hartman <hhartman@bchousing.org>, Roger Butcher <rbutcher@bchousing.org>

Cc: Don Evans <Don@ourplacesociety.com>, Le-Ann Dolan <Le-AnnD@ourplacesociety.com>, Mike

Bodnar <MikeB@ourplacesociety.com>
Subject: Choices daily stats

Good morning,

Today'’s stats are as follows:
41 residents

18 indoor

5 not from tent city

Regards,

Jordan Carr
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Papadopoulos, Nikki OHCS:EX

From: Heidi Hartman <hhartman@bchousing.org>
Sent: Thursday, March 24, 2016 10:58 AM

To: Kelly, Avery OHCS:EX

Cc: Roger Butcher

Subject: FW: Choices Stats.

Choices:

42 residents

19 inside

37 from tent city
Mt Edwards to come separately.
Heidi Hartman

BC Housing
Non Profit Portfolio Manager

Phone : 250-978-2923
Fax: 250-475-7551

From: Mike Bodnar [mailto:MikeB@ourplacesociety.com]
Sent: March-24-16 10:54 AM

To: Heidi Hartman; Roger Butcher

Subject: Choices Stats.

Hello.
| believe we have our residents imported into the database.
Do you still need our daily updates by 11?

42 resdients
19 inside
37 from tent city

Mike Bodnar

Co-Manager

Choices Transitional Home
Our Place Society
mikeb@ourplacesociety.com
250-888-3795
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Papadopoulos, Nikki OHCS:EX

From: Kelly, Avery OHCS:EX

Sent: Thursday, March 10, 2016 4:00 PM

To: Platts, Robin GCPE:EX

Cc: Holden, Virginia OHCS:EX

Subject: FW: Choices Stats March 9/2016

Hi Robin,

Only 4 people at Choices did not come directly from Tent City (see below), but three of them were still connected to the
site.

Avery

From: Heidi Hartman [mailto:hhartman@bchousing.org]
Sent: Thursday, March 10, 2016 3:40 PM

To: Kelly, Avery OHCS:EX

Cc: Roger Butcher

Subject: RE: Choices Stats March 9/2016

It is actually only 4 not 6 people

1 came from jail (but they had been at tent city before they were arrested)
1 from hospital through 713 Team-Mental Health Addictions
2 — people who were deemed vulnerable people and had spent time at the courthouse

Heidi Hartman

BC Housing
Non Profit Portfolio Manager

Phone : 250-978-2923
Fax: 250-475-7551

From: Kelly, Avery OHCS:EX [mailto:Avery.Kelly@gov.bc.ca]
Sent: March-10-16 2:08 PM

To: Heidi Hartman

Subject: RE: Choices Stats March 9/2016

Heidi,
Can you find out how many of the people at Choices have come from the courthouse camp?
Avery

Avery Kelly, MPA
Senior Policy Analyst
Housing Policy Branch
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Office of Housing and Construction Standards

Ministry of Natural Gas Development and Minister Responsible for Housing
Tel: 250-213-3759

Email: avery.kelly@gov.bc.ca

2 BRITISH
Mg COLUMBIA

From: Heidi Hartman [mailto:hhartman@bchousing.org]
Sent: Thursday, March 10, 2016 2:01 PM

To: Kelly, Avery OHCS:EX

Cc: Rajvir Rao

Subject: FW: Choices Stats March 9/2016

Here is the March 10th Update for Choices Transitional Home.
We have 30 Residents living at Choices. (6 housed indoors)

As well we hope to have 6 more inside units available for today or tomorrow so we should see an increase in #'s

tomorrow.

Heidi Hartman

BC Housing
Non Profit Portfolio Manager

Phone : 250-978-2923
Fax: 250-475-7551

From: Mike Bodnar [mailto:MikeB@ourplacesociety.com]

Sent: March-10-16 9:25 AM

To: Heidi Hartman

Cc: Don Evans; Le-Ann Dolan; Roger Butcher; Patrick Pouponneau
Subject: RE: Choices Stats March 9/2016

Hello.

Here is the March 10th Update for Choices Transitional Home.
We have 30 Residents living at Choices. (6 housed indoors)

Best,
Mike Bodnar

Co-Manager
Choices Transitional Home
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Our Place Society
mikeb@ourplacesociety.com
250-888-3795

From: Mike Bodnar

Sent: Wednesday, March 09, 2016 10:37 AM
To: 'Heidi Hartman'

Cc: Don Evans; Le-Ann Dolan; 'Roger Butcher'
Subject: Choices Stats March 9/2016

Hello.

Here is the March 9™ Update for Choices Transitional Home.
We have 27 Residents living at Choices. (6 housed indoors)

Mike Bodnar

Co-Manager

Choices Transitional Home
Our Place Society
mikeb@ourplacesociety.com
250-888-3795

From: Mike Bodnar

Sent: Tuesday, March 08, 2016 4:02 PM

To: 'Heidi Hartman'

Cc: Don Evans; Le-Ann Dolan; Roger Butcher
Subject: RE: Choices Stats March 8/2016

Yes, absolutely.
Have a great day.

Mike Bodnar

Manager

Choices Transitional Home
Our Place Society
mikeb@ourplacesociety.com
250-888-3795

From: Heidi Hartman [mailto:hhartman@bchousing.org]
Sent: Tuesday, March 08, 2016 1:39 PM

To: Mike Bodnar

Cc: Don Evans; Le-Ann Dolan; Roger Butcher

Subject: RE: Choices Stats March 8/2016

Hi Mike,

Thank you for the daily updates at Choices.
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Could you please include Roger Butcher on the daily updates at Choices? | have copied him on this email. With both of
us receiving the information — we can be sure it gets passed on in the event we are in meetings or travelling.

Many thanks,

Heidi Hartman

BC Housing
Non Profit Portfolio Manager

Phone : 250-978-2923
Fax: 250-475-7551

From: Mike Bodnar [mailto:MikeB@ourplacesociety.com]
Sent: March-08-16 8:46 AM

To: Heidi Hartman

Cc: Don Evans; Le-Ann Dolan

Subject: Choices Stats March 8/2016

Hello.

Here is the March 8" Update for Choices Transitional Home.

We have 27 Residents living at Choices. (6 housed indoors)

Mike Bodnar

Manager

Choices Transitional Home
Our Place Society
mikeb@ourplacesociety.com
250-888-3795
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Papadopoulos, Nikki OHCS:EX

From: Kelly, Avery OHCS:EX

Sent: Monday, March 21, 2016 9:08 AM

To: Platts, Robin GCPE:EX

Cc: Holden, Virginia OHCS:EX; Vasey, Jeff OHCS:EX
Subject: Fw: Choices STats

From: Heidi Hartman <hhartman@bchousing.org>
Sent: Monday, March 21, 2016 8:34 AM

To: Kelly, Avery OHCS:EX

Cc: Roger Butcher

Subject: FW: Choices STats

Choices Stats for Monday, March 21°".

Heidi Hartman

BC Housing
Non Profit Portfolio Manager

Phone : 250-978-2923
Fax: 250-475-7551
hhartman@bchousing.org

From: Mike Bodnar [mailto:MikeB@ourplacesociety.com]
Sent: March-21-16 8:34 AM

To: Heidi Hartman; Roger Butcher

Cc: Don Evans; Patrick Pouponneau

Subject: Choices STats

Happy Monday, March 21, 2016

Choices has 38 Residents
17 are living inside.

34 of these residents have come from Tent City.

Mike Bodnar

Co-Manager

Choices Transitional Home
Our Place Society
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mikeb@ourplacesociety.com
250-888-3795
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Papadopoulos, Nikki OHCS:EX

From: Kelly, Avery OHCS:EX

Sent: Monday, March 14, 2016 11:24 AM

To: Holden, Virginia OHCS:EX; Platts, Robin GCPE:EX
Subject: FW: Daily Updates

From: Heidi Hartman [mailto:hhartman@bchousing.org]
Sent: Monday, March 14, 2016 11:09 AM

To: Kelly, Avery OHCS:EX

Cc: Roger Butcher; Rajvir Rao

Subject: FW: Daily Updates

Good morning Avery, Update for Monday, March 14"

Choices

We have a total of 40 residents.
12 are being housed inside.

36 of our folks are from Tent City.

Mt. Edwards
38 residents
We moved 26 people (68%) directly from tent city ourselves.

The balance of 12 people came from referrals from our community partners working with homeless clients who were in and

out of both tent city and the shelters.

Two Mt. Ed residents who came directly from Tent City have moved out and we have two new tent city residents

coming in which brings the percentage up to 74% directly from

Heidi Hartman

BC Housing
Non Profit Portfolio Manager

Phone : 250-978-2923
Fax: 250-475-7551

From: Mike Bodnar [mailto:MikeB@ourplacesociety.com]
Sent: March-14-16 10:55 AM

To: Heidi Hartman; Patrick Pouponneau

Cc: Don Evans; Roger Butcher

Subject: RE: Daily Updates
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Hello Heidi,

We have a total of 40 residents.
12 are being housed inside.

36 of our folks are from Tent City.
Mike.

Mike Bodnar

Co-Manager

Choices Transitional Home
Our Place Society
mikeb@ourplacesociety.com
250-888-3795

From: Heidi Hartman [mailto:hhartman@bchousing.org]
Sent: Monday, March 14, 2016 8:58 AM

To: Patrick Pouponneau; Mike Bodnar

Cc: Don Evans; Roger Butcher

Subject: Daily Updates

Importance: High

Good morning and thank you for the daily updates.

We have been requested to include how many have come from tent city in the daily updates. Could you kindly include

this information.

Many thanks,

Heidi Hartman

BC Housing
Non Profit Portfolio Manager

Phone : 250-978-2923
Fax: 250-475-7551
hhartman@bchousing.org
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Papadopoulos, Nikki OHCS:EX

From: Kelly, Avery OHCS:EX

Sent: Thursday, March 17, 2016 1:59 PM

To: Holden, Virginia OHCS:EX; Platts, Robin GCPE:EX
Subject: FW: Stats - Choices

From: Heidi Hartman [mailto:hhartman@bchousing.org]
Sent: Thursday, March 17, 2016 12:38 PM

To: Kelly, Avery OHCS:EX; Rajvir Rao

Cc: Roger Butcher

Subject: FW: Stats

40 people at Choices
14 inside, 36 are from Tent City.

Heidi Hartman
BC Housing
Non Profit Portfolio Manager

Phone : 250-978-2923
Fax: 250-475-7551

From: Mike Bodnar [mailto:MikeB@ourplacesociety.com]
Sent: March-17-16 12:35 PM

To: Heidi Hartman; Patrick Pouponneau

Cc: Roger Butcher

Subject: RE: Stats

HI Heidi,

SO Sorry, Was in meetings today.
Here you go.

We have 40 people

14 inside.
36 are from Tent City.

Mike Bodnar
Co-Manager
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Choices Transitional Home
Our Place Society
mikeb@ourplacesociety.com
250-888-3795

From: Heidi Hartman [mailto:hhartman@bchousing.org]
Sent: Thursday, March 17, 2016 11:29 AM

To: Mike Bodnar; Patrick Pouponneau

Subject: Stats

Hi Mike and Patrick,

| just returned to the office — did you send the stats to Roger?
If not, can you send to me.

Heidi Hartman

BC Housing
Non Profit Portfolio Manager

Phone : 250-978-2923
Fax: 250-475-7551
hhartman@bchousing.org
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Papadopoulos, Nikki OHCS:EX

From: Kelly, Avery OHCS:EX

Sent: Thursday, March 24, 2016 11:38 AM

To: Platts, Robin GCPE:EX

Cc: Vasey, Jeff OHCS:EX; Rotgans, Trudy OHCS:EX; Holden, Virginia OHCS:EX
Subject: FW: Update to Mt. Edwards and Choices

Choices:

42 residents

19 inside

37 from tent city
Mt Edwards Update:

36 residents in Mt Edwards — 2 vacancies
26 directly from Tent City

Success stories — 2 residents moved from Mt Edwards — 2 moving into Cool Aid Supported Housing, 1 into Market
housing next week!

Avery Kelly, MPA
Senior Policy Analyst
Housing Policy Branch

Office of Housing and Construction Standards

Ministry of Natural Gas Development and Minister Responsible for Housing
Tel: 250-213-3759

Email: avery.kelly@gov.bc.ca

BRITISH

M@ COLUMBIA
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Papadopoulos, Nikki OHCS:EX

From: Kelly, Avery OHCS:EX

Sent: Thursday, March 3, 2016 11:52 AM

To: Heidi Hartman

Subject: RE: Choices - Youth Corrections - Update
Thanks Heidi

From: Heidi Hartman [mailto:hhartman@bchousing.org]

Sent: Thursday, March 3, 2016 11:07 AM

To: Kelly, Avery OHCS:EX

Cc: Roger Butcher; XT:HLTH Ramsay, Shayne; Dominic Flanagan; XT:Crawford, Craig HLTH:IN
Subject: Choices - Youth Corrections - Update

24 people are camping at Choices
11 inside units are available — but pending approval from View Royal Building Inspector

Mt Edwards full at 35

Heidi Hartman
BC Housing
Non Profit Portfolio Manager

Phone : 250-978-2923
Fax: 250-475-7551
hhartman@bchousing.org

From: Kelly, Avery OHCS:EX [mailto:Avery.Kelly@gov.bc.ca]
Sent: March-03-16 9:29 AM

To: Heidi Hartman; Roger Butcher

Subject: RE: Tent City

11:00 is great Heidi.
Thanks

From: Heidi Hartman [mailto:hhartman@bchousing.org]
Sent: Thursday, March 3, 2016 9:28 AM

To: Kelly, Avery OHCS:EX; Roger Butcher

Subject: RE: Tent City

Hi Kelly,

Is 11am too late to get you this information? At that we will have confirmed numbers for Choices.
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Heidi Hartman

BC Housing
Non Profit Portfolio Manager

Phone : 250-978-2923
Fax: 250-475-7551

From: Kelly, Avery OHCS:EX [mailto:Avery.Kelly@gov.bc.ca]
Sent: March-03-16 9:25 AM

To: Heidi Hartman; Roger Butcher

Subject: Tent City

Hi Roger and Heidi,

Could you send me your absolute most recent update on tent city, Mt. Edward and Choices this morning?
Thanks,

Avery

Avery Kelly, MPA
Senior Policy Analyst
Housing Policy Branch

Office of Housing and Construction Standards

Ministry of Natural Gas Development and Minister Responsible for Housing
Tel: 250-213-3759

Email: avery.kelly@gov.bc.ca

DBRITISH

M) COLUMBIA
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Papadopoulos, Nikki OHCS:EX

From: Kelly, Avery OHCS:EX

Sent: Tuesday, March 8, 2016 9:15 AM

To: Roger Butcher

Cc: Heidi Hartman; Platts, Robin GCPE:EX; Holden, Virginia OHCS:EX
Subject: RE: Choices - Youth Corrections - Update

Have people moved inside?

From: Roger Butcher [mailto:rbutcher@bchousing.org]

Sent: Tuesday, March 8, 2016 9:14 AM

To: Kelly, Avery OHCS:EX

Cc: Heidi Hartman; Platts, Robin GCPE:EX; Holden, Virginia OHCS:EX
Subject: Re: Choices - Youth Corrections - Update

27 housed at choices
Sent from my iPhone

On Mar 8, 2016, at 9:05 AM, Kelly, Avery OHCS:EX <Avery.Kelly@gov.bc.ca> wrote:

Hi Heidi and Roger,
Can you please send me an update this morning on Choices?
Thank you

Avery

From: Heidi Hartman [mailto:hhartman@bchousing.org]

Sent: Thursday, March 3, 2016 11:07 AM

To: Kelly, Avery OHCS:EX

Cc: Roger Butcher; XT:HLTH Ramsay, Shayne; Dominic Flanagan; XT:Crawford, Craig HLTH:IN
Subject: Choices - Youth Corrections - Update

24 people are camping at Choices
11 inside units are available — but pending approval from View Royal Building Inspector

Mt Edwards full at 35

Heidi Hartman

BC Housing
Non Profit Portfolio Manager

Phone : 250-978-2923
Fax: 250-475-7551
hhartman@bchousing.org
<image001.png>
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From: Kelly, Avery OHCS:EX [mailto:Avery.Kelly@gov.bc.ca]
Sent: March-03-16 9:29 AM

To: Heidi Hartman; Roger Butcher

Subject: RE: Tent City

11:00 is great Heidi.
Thanks

From: Heidi Hartman [mailto:hhartman@bchousing.org]
Sent: Thursday, March 3, 2016 9:28 AM

To: Kelly, Avery OHCS:EX; Roger Butcher

Subject: RE: Tent City

Hi Kelly,

Is 11am too late to get you this information? At that we will have confirmed numbers for Choices.

Heidi Hartman

BC Housing
Non Profit Portfolio Manager

Phone : 250-978-2923
Fax: 250-475-7551
hhartman@bchousing.org
<image001.png>

From: Kelly, Avery OHCS:EX [mailto:Avery.Kelly@gov.bc.ca]
Sent: March-03-16 9:25 AM

To: Heidi Hartman; Roger Butcher

Subject: Tent City

Hi Roger and Heidi,

Could you send me your absolute most recent update on tent city, Mt. Edward and Choices this
morning?

Thanks,

Avery

Avery Kelly, MPA
Senior Policy Analyst
Housing Policy Branch

Office of Housing and Construction Standards

Ministry of Natural Gas Development and Minister Responsible for Housing
Tel: 250-213-3759

Email: avery.kelly@gov.bc.ca

<image002.png>
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Papadopoulos, Nikki OHCS:EX

From: Kelly, Avery OHCS:EX

Sent: Thursday, March 10, 2016 4:00 PM
To: Heidi Hartman

Cc: Roger Butcher

Subject: RE: Choices Stats March 9/2016
Thanks Heidi

From: Heidi Hartman [mailto:hhartman@bchousing.org]
Sent: Thursday, March 10, 2016 3:40 PM

To: Kelly, Avery OHCS:EX

Cc: Roger Butcher

Subject: RE: Choices Stats March 9/2016

It is actually only 4 not 6 people

1 came from jail (but they had been at tent city before they were arrested)
1 from hospital through 713 Team-Mental Health Addictions
2 — people who were deemed vulnerable people and had spent time at the courthouse

Heidi Hartman

BC Housing
Non Profit Portfolio Manager

Phone : 250-978-2923
Fax: 250-475-7551
hhartman@bchousing.org

From: Kelly, Avery OHCS:EX [mailto:Avery.Kelly@gov.bc.ca]
Sent: March-10-16 2:08 PM

To: Heidi Hartman

Subject: RE: Choices Stats March 9/2016

Heidi,
Can you find out how many of the people at Choices have come from the courthouse camp?
Avery

Avery Kelly, MPA
Senior Policy Analyst
Housing Policy Branch

Office of Housing and Construction Standards
Ministry of Natural Gas Development and Minister Responsible for Housing

1
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Tel: 250-213-3759
Email: avery.kelly@gov.bc.ca

A BRITISH
Mg COLUMBIA

From: Heidi Hartman [mailto:hhartman@bchousing.org]
Sent: Thursday, March 10, 2016 2:01 PM

To: Kelly, Avery OHCS:EX

Cc: Rajvir Rao

Subject: FW: Choices Stats March 9/2016

Here is the March 10th Update for Choices Transitional Home.
We have 30 Residents living at Choices. (6 housed indoors)

As well we hope to have 6 more inside units available for today or tomorrow so we should see an increase in #'s

tomorrow.

Heidi Hartman

BC Housing
Non Profit Portfolio Manager

Phone : 250-978-2923
Fax: 250-475-7551
hhartman@bchousing.org

From: Mike Bodnar [mailto:MikeB@ourplacesociety.com]

Sent: March-10-16 9:25 AM

To: Heidi Hartman

Cc: Don Evans; Le-Ann Dolan; Roger Butcher; Patrick Pouponneau
Subject: RE: Choices Stats March 9/2016

Hello.

Here is the March 10th Update for Choices Transitional Home.
We have 30 Residents living at Choices. (6 housed indoors)

Best,

Mike Bodnar

Co-Manager

Choices Transitional Home
Our Place Society
mikeb@ourplacesociety.com
250-888-3795
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From: Mike Bodnar

Sent: Wednesday, March 09, 2016 10:37 AM
To: 'Heidi Hartman'

Cc: Don Evans; Le-Ann Dolan; 'Roger Butcher'
Subject: Choices Stats March 9/2016

Hello.

Here is the March 9" Update for Choices Transitional Home.
We have 27 Residents living at Choices. (6 housed indoors)

Mike Bodnar

Co-Manager

Choices Transitional Home
Our Place Society
mikeb@ourplacesociety.com
250-888-3795

From: Mike Bodnar

Sent: Tuesday, March 08, 2016 4:02 PM

To: 'Heidi Hartman'

Cc: Don Evans; Le-Ann Dolan; Roger Butcher
Subject: RE: Choices Stats March 8/2016

Yes, absolutely.
Have a great day.

Mike Bodnar

Manager

Choices Transitional Home
Our Place Society
mikeb@ourplacesociety.com
250-888-3795

From: Heidi Hartman [mailto:hhartman@bchousing.org]
Sent: Tuesday, March 08, 2016 1:39 PM

To: Mike Bodnar

Cc: Don Evans; Le-Ann Dolan; Roger Butcher

Subject: RE: Choices Stats March 8/2016

Hi Mike,
Thank you for the daily updates at Choices.

Could you please include Roger Butcher on the daily updates at Choices? | have copied him on this email. With both of
us receiving the information — we can be sure it gets passed on in the event we are in meetings or travelling.

Many thanks,
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Heidi Hartman
BC Housing
Non Profit Portfolio Manager

Phone : 250-978-2923
Fax: 250-475-7551
hhartman@bchousing.org

From: Mike Bodnar [mailto:MikeB@ourplacesociety.com]
Sent: March-08-16 8:46 AM

To: Heidi Hartman

Cc: Don Evans; Le-Ann Dolan

Subject: Choices Stats March 8/2016

Hello.

Here is the March 8" Update for Choices Transitional Home.

We have 27 Residents living at Choices. (6 housed indoors)

Mike Bodnar

Manager

Choices Transitional Home
Our Place Society
mikeb@ourplacesociety.com
250-888-3795
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Papadopoulos, Nikki OHCS:EX

From: Kelly, Avery OHCS:EX

Sent: Monday, March 14, 2016 9:14 AM
To: Heidi Hartman

Subject: RE: Stats Mar 13

Thanks Heidi

From: Heidi Hartman [mailto:hhartman@bchousing.org]
Sent: Monday, March 14, 2016 9:14 AM

To: Kelly, Avery OHCS:EX

Subject: RE: Stats Mar 13

Hi Avery — | will request that information as well.

Heidi Hartman
BC Housing
Non Profit Portfolio Manager

Phone : 250-978-2923
Fax: 250-475-7551
hhartman@bchousing.org

From: Kelly, Avery OHCS:EX [mailto:Avery.Kelly@gov.bc.ca]
Sent: March-14-16 9:12 AM

To: Heidi Hartman

Subject: RE: Stats Mar 13

Can we also get confirmation on how many of the 38 residents at Mt. Edwards moved from tent city?

From: Heidi Hartman [mailto:hhartman@bchousing.org]
Sent: Monday, March 14, 2016 8:47 AM

To: Kelly, Avery OHCS:EX

Subject: RE: Stats Mar 13

Sure can.

Heidi Hartman

BC Housing
Non Profit Portfolio Manager

Phone : 250-978-2923
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Fax: 250-475-7551
hhartman@bchousing.org

From: Kelly, Avery OHCS:EX [mailto:Avery.Kelly@gov.bc.ca]
Sent: March-14-16 8:46 AM

To: Heidi Hartman

Subject: FW: Stats Mar 13

Hi Heidi,

Thanks for the weekend updates. When you send your update this morning, can you confirm how many people at
Choices moved there from tent city?

Thanks,

Avery

Avery Kelly, MPA
Senior Policy Analyst
Housing Policy Branch

Office of Housing and Construction Standards

Ministry of Natural Gas Development and Minister Responsible for Housing
Tel: 250-213-3759

Email: avery.kelly@gov.bc.ca

.
’

& BRITISH

Mg COLUMBIA

From: Platts, Robin GCPE:EX

Sent: Monday, March 14, 2016 8:24 AM
To: Kelly, Avery OHCS:EX

Cc: Holden, Virginia OHCS:EX

Subject: RE: Stats Mar 13

Great, thank you. Do we have an updated number of how many of those people moved there from the courthouse site?

Robin Platts

Government Communications and Public Engagement

Ministry of Natural Gas Development and Responsible for Housing
250-387-1373

From: Kelly, Avery OHCS:EX

Sent: Monday, March 14, 2016 8:21 AM
To: Platts, Robin GCPE:EX

Cc: Holden, Virginia OHCS:EX

Subject: FW: Stats Mar 13
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From: Heidi Hartman [mailto:hhartman@bchousing.org]
Sent: Monday, March 14, 2016 8:05 AM

To: Kelly, Avery OHCS:EX

Cc: Roger Butcher; Rajvir Rao

Subject: FW: Stats Mar 13

Choices — Sunday — 40 residents total — 12 inside
Mt Edwards — full at 38

Heidi Hartman

BC Housing
Non Profit Portfolio Manager

Phone : 250-978-2923
Fax: 250-475-7551

From: Patrick Pouponneau [mailto:PatrickP@ourplacesociety.com]
Sent: March-13-16 11:10 AM

To: Heidi Hartman

Cc: Don Evans

Subject: Stats Mar 13

40 Residents, 12 indoors.

Thanks,
Patrick
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Papadopoulos, Nikki OHCS:EX

From: Kelly, Avery OHCS:EX

Sent: Thursday, March 17, 2016 1:59 PM
To: Heidi Hartman

Subject: RE: Stats

Thanks Heidi

From: Heidi Hartman [mailto:hhartman@bchousing.org]
Sent: Thursday, March 17, 2016 12:38 PM

To: Kelly, Avery OHCS:EX; Rajvir Rao

Cc: Roger Butcher

Subject: FW: Stats

40 people at Choices
14 inside, 36 are from Tent City.

Heidi Hartman
BC Housing
Non Profit Portfolio Manager

Phone : 250-978-2923
Fax: 250-475-7551

From: Mike Bodnar [mailto:MikeB@ourplacesociety.com]
Sent: March-17-16 12:35 PM

To: Heidi Hartman; Patrick Pouponneau

Cc: Roger Butcher

Subject: RE: Stats

HI Heidi,

SO Sorry, Was in meetings today.
Here you go.

We have 40 people

14 inside.
36 are from Tent City.

Mike Bodnar
Co-Manager
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Choices Transitional Home
Our Place Society
mikeb@ourplacesociety.com
250-888-3795

From: Heidi Hartman [mailto:hhartman@bchousing.org]
Sent: Thursday, March 17, 2016 11:29 AM

To: Mike Bodnar; Patrick Pouponneau

Subject: Stats

Hi Mike and Patrick,

| just returned to the office — did you send the stats to Roger?
If not, can you send to me.

Heidi Hartman

BC Housing
Non Profit Portfolio Manager

Phone : 250-978-2923
Fax: 250-475-7551
hhartman@bchousing.org
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Papadopoulos, Nikki OHCS:EX

From: Kelly, Avery OHCS:EX

Sent: Wednesday, March 16, 2016 11:01 AM

To: Heidi Hartman

Cc: Holden, Virginia OHCS:EX; Platts, Robin GCPE:EX
Subject: RE: Today's Update Please

Thanks Heidi

From: Heidi Hartman [mailto:hhartman@bchousing.org]
Sent: Wednesday, March 16, 2016 11:00 AM

To: Kelly, Avery OHCS:EX

Subject: Re: Today's Update Please

No it was an error they advised only 39 total
Sent from my iPhone

On Mar 16, 2016, at 9:47 AM, Kelly, Avery OHCS:EX <Avery.Kelly@gov.bc.ca> wrote:

Heidi -
Please see below - Can you let us know in your update today?
Avery

From: Platts, Robin GCPE:EX

Sent: Tuesday, March 15, 2016 1:02 PM

To: Kelly, Avery OHCS:EX; Holden, Virginia OHCS:EX
Subject: RE: Today's Update Please

Hi
Last update | had was that there were 40 at Choices — did someone leave?

Robin Platts

Government Communications and Public Engagement

Ministry of Natural Gas Development and Responsible for Housing
250-387-1373

From: Kelly, Avery OHCS:EX

Sent: Tuesday, March 15, 2016 12:23 PM

To: Platts, Robin GCPE:EX; Holden, Virginia OHCS:EX
Subject: Fw: Today's Update Please

From: Rajvir Rao <rrao@bchousing.org>
Sent: Tuesday, March 15, 2016 12:07:05 PM
To: Heidi Hartman; Kelly, Avery OHCS:EX
Cc: Roger Butcher

Subject: RE: Today's Update Please
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Thanks!

From: Heidi Hartman

Sent: March-15-16 11:58 AM

To: Kelly, Avery OHCS:EX

Cc: Roger Butcher; Rajvir Rao
Subject: FW: Today's Update Please

Choices,

39 residents as of today.

12 are being housed inside.
And 36 are from Tent City.

Heidi Hartman

BC Housing
Non Profit Portfolio Manager

Phone : 250-978-2923
Fax: 250-475-7551
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