Ramirez-Loayza, Mercedes Eleana HLTH:EX

From: Paton, Arlene HLTH:EX

Sent: Friday, July 24, 2015 1:57 PM

To: Brown, Stephen R HLTH:EX

Cc: Obee, Sarah F HLTH:EX; Muller, Bev HLTH:EX
Subject: Auditor General of Canada

Hi Steve — Sony Perron just called me to let me know that the AG of Canada is doing a study on FN health services on
reserve and they have a draft report on the BC model that will be ready to review by key informants over the next few
weeks. I've told Sony that it’s fine to have the AG send it to the DM of MoH (you) and we can quickly review it for any
factual errors. The AG of Canada has no jurisdiction over the BC government, but this could be a useful document and
some staff here were interviewed as part of their study. The Office of the AG was given a copy of the staff allegations
that Joe has spoken to you about and so part of this study will speak to governance and HR processes, but Sony doesn’t
believe it will be more than that.

So just a heads up that when this draft report from the AG of Canada arrives in your office, please send it down here for
us to review — and Sony may raise this with you on Monday when you see him.

Thanks!
Regards,

Arlene Paton

Assistant Deputy Minister
Population and Public Health
Ministry of Health

PO Box 9646 Stn Prov Govt
Victoria BC V8W 9P1

Tel: 250-952-1731

Warning: This email is intended only for the use of the individual or organization to whom it is addressed. It may contain
information that is privileged or confidential. Any distribution, disclosure, copying, or other use by anyone else is strictly
prohibited. If you have received this in error, please telephone or e-mail the sender immediately and delete the message.
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BRITISH
COLUMBIA

September 11, 2015 1039113

Mr. Glen Wheeler

Principal

Office of the Auditor General of Canada
240 Sparks Street

Ottawa, Ontario K1A 0G6

Dear Mr. Wheeler:

This letter 1s 1n response to the principal’s draft report on the Study of Services to First Nations,
received August 21, 2015, and the invitation to provide written comments. I appreciate the
opportunity to respond.

[ understand that the focus of this study is the establishment of the First Nations Health
Authortty (FNHA), and the negotiation and consensus-building that led to the Tripartite
Framework Agreement. It is also stated that the study sought to examine the extent to which the
partners overcame structural impediments identified in a previous audit.

While the section entitled “Establishing the First Nations Health Authority” provides useful
background and history on the development of this new organization, it is our position that a
number of additional initiatives and milestones should be highlighted, as they will help provide
the full context of this work. These include:

. A Health Partnership Accord was signed in December 2012, by the First Nations Health
Council, Health Canada, and the BC Ministry of Health to confirm the partnership and
comunitment to First Nations health. Regional Partnership Accords were {urther developed
to meet the unique needs/priorities of each region and were developed and negotiated
between each regional health authority and the region’s First Nations.

. The Tripartite Committee on First Nations Health (TCFNH) is a forum to bring tripartite
senior leadership together, in support of strengthening the First Nations health system. The
TCFNH functions as a working commitiee that validates the key priorities at the regional
level, ensuring continued progress in meeting the shared vision of improved health and
wellness for First Nations people across BC.

* In partnership with the regions, a reciprocal accountability framework has been drafted,
which cutlines the commitment among the partners and to the communities to ensure
deliverables are met and action is taken in improving the health and wellness of First
Nations communities,

. The Joint BC First Nations and Ministry of Health Project Board, or Joint Project Board,
was established in 2012 to support policy work to address barriers to progress as well as to
implement the Agreement Regarding Payments in Lieu of Medical Services Plan
Premiums on behalf of First Nations people restdent in
British Columbia (known as the MSP agreement)

Ministry of Health Office of the Deputy Minister PO Box 9639 STN PROY GOV

Victoria BC VAW P!
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e Under the MSP Agreement, the Joint Project Board supports primary care projects across
the regions, which have been identified and led in partnership between First Nations
communities, FNHA and their regional Health Authority partners, with 19 projects
currently approved and 2 more approved in principle across BC. Examples include:

o Providing sustainable funding to increase primary care access by supporting the
addition of physicians, nurse practitioners and other health professionals to
interdisciplinary care teams.

o Developing multidisciplinary carc tcams to provide a wrap-around model of care
supporting chronic disease management and complex care closer to home, and
supporting holistic models of care.

o Developing and supporting an Aboriginal maternity carc program to provide
comprehensive pre-conceplion to post-partum care to women and infants in rural and
remote settings.

o Expanding and creating new programs to meet the mental wellness and substance use
treatment needs of communities, assuring a seamless continuum of care through
mobile and community based services, including crisis intervention supports.

o Supporting vouth wellness and suicide prevention, intervention and post-vention
service in communifies at risk.

All of these injtiatives speak to a shared commitment, and are providing early positive outcomes
for all partners, including First Nations communities. Collectively, they represent significant
progress in terms of integrating and coordinating federal funding for on-reserve health scrvices
with provincial services, and our ongoing commitment to “hardwire” First Nations health into
provincial decision-making related to our health system. Tn the long-run, this will contribute to
addressing the service gaps and structural impediments identified in the study.

With respect to the scction entitled “Establishing a governance and accountability framework at
the First Nations Health Authority™, it is clear that the FNHA is a new and evolving organization
and, as such, policy development and monitoring are in early stages of development. It should
be noted, however, that the model that is being built in the FNHA is different than that of a
federal department or a provincial health authority, and will naturally have some differences in
the arcas of governance and accountability.

British Columbia will continue to collaborate with Health Canada and the FNIIA in support of
Tripartite commilments to improve the health outcomes for First Nations residents. Thank you
for the opportunity to provide comments, and 1 look forward to receiving the next draft of this

study later in September.

Sincerely,
ORIGINAL SIGNED BY:

Steve Brown
Deputy Minister
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Ramirez-Loayza, Mercedes Eleana HLTH:EX

From: Paton, Arlene HLTH:EX

Sent: Monday, March 21, 2016 11:12 AM

To: Muller, Bev HLTH:EX

Subject: FW: A Message from the FNHA Board of Directors
Attachments: Letter to BC and Canada- FNHA BoD.pdf

Regards,

Arlene Paton

Assistant Deputy Minister
Population and Public Health
Ministry of Health

Phone: (250) 952-1731

From: Plank, Sarah GCPE:EX

Sent: Wednesday, June 10, 2015 5:46 PM

To: Stevenson, Lynn HLTH:EX

Cc: Paton, Arlene HLTH:EX

Subject: FW: A Message from the FNHA Board of Directors

FYl That this letter went to the deputy today. | probably need to give the minister a heads up, but wanted to check with
you first.

Sarah Plank

Communications Director | Ministry of Health

Government Communications & Public Engagement

Office: 250.952.1889 | Mobile: 250.208.9621 | Email: sarah.plank@gov.bc.ca

From: Davis McKenzie [mailto:Davis.McKenzie@fnha.ca]

Sent: Wednesday, June 10, 2015 5:20 PM

To: Thistle-Walker, Carlene GCPE:EX; 'janice.edgar@hc-sc.gc.ca’
Subject: A Message from the FNHA Board of Directors

Good evening folks

Please see attached our board message, sent to your respective leadership today and for distribution to our First
Nations Health Council and First Nations Health Directors Association later tonight.

We've reconsidered our original plan to broadcast it to all chiefs and will instead equip our Regional Directors to
respond as required,

Please let me know if you have further questions,

Best,
Davis
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From: Board

Sent: Wednesday, June 10, 2015 5:13 PM

To: stephen.brown@gov.bc.ca; sony.perron@hc-sc.gc.ca
Cc: Davis McKenzie

Subject: A Message from the FNHA Board of Directors

Dear Stephen and Sony:
I hope that you are well and finding time to enjoy our great weather.

In the spirit of openness and reciprocal accountability, please find enclosed a letter from our Board addressing recent
unsubstantiated allegations about senior leaders of the First Nations Health Authority.

We have CC’ed our Communication Director, Davis Mckenzie, who will share, as appropriate, with Communicators from
BC and Canada who have been responding to the issue.

Hychka,

Lydia Hwitsum
FNHA Board Chair

First Nations Health Authority

Health through wellness
501-100 Park Royal South | West Vancouver, BC | V7T 1A2
Email: board@fnha.ca | 8= &

Privacy Notice: The contents of this e-mail, including any files attached, are confidential and may be privileged. Any unauthorized
copying or distribution is strictly prohibited. If you receive this e-mail in error, please contact the sender immediately and delete this
e-mail.
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First Nations Health Authority

Health through wellness

June 10, 2015
To Federal and Provincial Partners,

The First Nations Health Authority (FNHA) is the first province-wide health authority of its kind in
Canada. Our focus is on improving the health and well-being of BC First Nations and Aboriginal people,
and we are making great strides in achieving this.

Regrettably, we have recently become aware that serious allegations are being circulated regarding the
FNHA and key members of its executive team. While these allegations are from anonymous individuals,
their nature suggests the source may include former employees and appear to be intended to
undermine the good work and credibility of the FNHA and its partners.

In light of these allegations we want to assure you that the Board of Directors has robust policies in
place consistent with best practices to protect the interests of First Nations communities, our partners,

the FNHA and its employees, and we believe it worthwhile to note the following information.

Clear and Robust Policies

To ensure community confidence and to protect our employees and the organization, the FNHA
maintains a strong conflict of interest policy. This policy was put into place by the Board of Directors
early in the process of establishing the FNHA. This policy governs how relatives and family members may
work together within the organization.

We also have internal policies to deal with grievances or other work related issues. We have made
certain that employees who wish to raise an issue or make a complaint about their work or how they
have been treated have the means to do so, including by accessing traditional dispute resolution with
elders. Moreover, we also have a whistleblower policy, which has been place since 2009, under which
employees are enabled to raise concerns about code of conduct violations in a confidential manner.

In addition
e FNHA has mandatory training for cultural safety and respect in the workplace
e FNHA policies are reviewed annually by the Board of Directors
e the Board oversees the work of the CEO
e adedicated HR and governance Board Committee has been hands-on with respect to policy
development.

Fair Recruitment and Promotion Reflecting Qur First Nations Mandate

The FNHA is an organization created for First Nations by First Nations. Therefore it is critical that the
make-up of the organization reflect the population that we serve, and that we shape our organization in
a manner consistent with First Nations values and sensibilities.
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First Nations Health Authority

Health through wellness

In the spirit of excellence, we are implementing best practice recruitment methods consistent with
leading international Indigenous health organizations. In addition to job requirements and
competencies, our assessment of candidates is based on:

e experience and ability to work within a First Nations governing structure and support First
Nations decision-making

e clinical requirements for the position

e comfort and ability to cope with change

e ability to form and sustain meaningful relationships

The FNHA recruits the most qualified individuals for each position. A set of human resource policies
governs all aspects of recruitment, promotion and compensation. In addition to meeting the clinical and
medical requirements, we employ people from all 34 cultural/linguistic groups in the province. We seek
to have the best people in place to achieve our goals.

Moreover, the Board firmly supports and is committed to providing individual health and wellness plans
for all FNHA employees.

Moving Forward

Prior to the transfer, much work was undertaken to build governance capacity, prepare our
communities and structure the FHNA to meet the needs of those who it is intended to serve. Our seven
directives and shared values guide our decision-making and continue to shape the culture of this
relatively new organization.

We recognize that our vision and values are new for some individuals and represent a different
approach to the work. We have encouraged, and will continue to encourage employees to embrace our
vision and values. We must not lose sight of the fact that our vision and values are critical to our ability
to fulfil our mandate: improving the health and well-being of BC First Nations and Aboriginal people.

As a new and evolving organization, the board, CEO and senior executive are committed to ongoing
efforts to build an organization that First Nations are proud of and can call their own. If there are
concerns, we ask people to bring them to the attention of the board, so they can be addressed in a
meaningful and constructive way.

We stand by our commitments to openness, transparency and accountability. If you receive questions
about the above mentioned allegations, we encourage you to share our Board letter with them, or feel
free to contact us. We can be reached at: Board@fnha.ca.

In Health and Wellness,

FNHA Board of Directors
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Ramirez-Loayza, Mercedes Eleana HLTH:EX

From: Paton, Arlene HLTH:EX

Sent: Monday, March 21, 2016 11:11 AM

To: Muller, Bev HLTH:EX

Subject: FW: Canada OAG report released today on FNHA
Regards,

Arlene Paton

Assistant Deputy Minister
Population and Public Health
Ministry of Health

Phone: (250) 952-1731

From: Plank, Sarah GCPE:EX

Sent: Tuesday, February 2, 2016 3:23 PM

To: Paton, Arlene HLTH:EX

Subject: RE: Canada OAG report released today on FNHA

The coverage has been pretty standard. | did ask Davis Mckenzie for their messaging, but haven’t heard back from him. |
would be interested to know if they are going to get out in the media on this and if so, what they will say...

| will send you the early clippings we've seen.

From: Paton, Arlene HLTH:EX

Sent: Tuesday, February 2, 2016 3:16 PM

To: Plank, Sarah GCPE:EX

Subject: Canada OAG report released today on FNHA

Hi Sarah, | haven’t seen any coverage but you see below that Joe is offering to connect with us. Is there anything you're
seeing that | should followup with him on?

Regards,

Arlene Paton

Assistant Deputy Minister
Population and Public Health
Ministry of Health

PO Box 9646 S5tn Prov Govt
Victoria BC V8W 9P1

Tel: 250-952-1731

Warning: This email is intended only for the use of the individual or organization to whom it is addressed. It may contain
information that is privileged or confidential. Any distribution, disclosure, copying, or other use by anyone else is strictly
prohibited. If you have received this in error, please telephone or e-mail the sender immediately and delete the message.

8 of 104



From: FNHA CEO [mailto:CEO@fnha.ca]

Sent: Tuesday, February 2, 2016 2:19 PM

To: Brown, Stephen R HLTH:EX; Paton, Arlene HLTH:EX
Subject: Time for a quick call

Hi Stephen and Arlene

Hope all is well. As you maybe aware the OAG of Canada has released its report today on the First Nations
Health Authority. With that has begun a series of media activities. I would like to provide you with an update
on what is happening or answer any questions you may have.

Let me know if you would like to talk

Thanks

Joe Gallagher
CEO, FNHA

Sent from my Samsung device
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Ramirez-Loayza, Mercedes Eleana HLTH:EX

From: Paton, Arlene HLTH:EX

Sent: Monday, March 21, 2016 11:11 AM

To: Muller, Bev HLTH:EX

Subject: FW: CONFIDENTIAL - FOR REVIEW- OAG - Report on Establishing the First Nations
Health Authority

Attachments: IN_Federal OAG report_FNHA governance_Jan 26_16_DRAFT.docx

Regards,

Arlene Paton

Assistant Deputy Minister
Population and Public Health
Ministry of Health

Phone: (250) 952-1731

From: Paton, Arlene HLTH:EX

Sent: Tuesday, January 26, 2016 6:10 PM

To: May, Stephen GCPE:EX

Cc: Barnes, Renee A HLTH:EX; Muller, Bev HLTH:EX

Subject: RE: CONFIDENTIAL - FOR REVIEW- OAG - Report on Establishing the First Nations Health Authority

I've made some suggested edits using track changes in the version above, thanks Stephen!
Regards,

Arlene Paton

Assistant Deputy Minister
Population and Public Health
Ministry of Health

PO Box 9646 Stn Prov Govt
Victoria BC V8W 9P1

Tel: 250-952-1731

Warning: This email is intended only for the use of the individual or organization to whom it is addressed. It may contain
information that is privileged or confidential. Any distribution, disclosure, copying, or other use by anyone else is strictly
prohibited. If you have received this in error, please telephone or e-mail the sender immediately and delete the
message.

From: May, Stephen GCPE:EX
Sent: Tuesday, January 26, 2016 3:10 PM
To: Paton, Arlene HLTH:EX
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Cc: Barnes, Renee A HLTH:EX; Muller, Bev HLTH:EX
Subject: FW: CONFIDENTIAL - FOR REVIEW- OAG - Report on Establishing the First Nations Health Authority
Importance: High

Hi Arlene,

I've done up an Issues Note on the AG report - can you assign for review? Thanks

Stephen May
GCPE — Health
p:250 952 3401
c:250 888 9879

Warning: This email is intended only for the use of the individual or organization to whom it is addressed. It may contain
information that is privileged or confidential. Any distribution, disclosure, copying, or other use by anyone else is strictly
prohibited. If you have received this in error, please telephone or e-mail the sender immediately and delete the
message

From: Paton, Arlene HLTH:EX

Sent: Tuesday, January 26, 2016 2:12 PM

To: Plank, Sarah GCPE:EX

Subject: CONFIDENTIAL - FOR REVIEW- OAG - Report on Establishing the First Nations Health Authority
Importance: High

Please call Renee Barnes 250 952-1468
Regards,

Arlene Paton

Assistant Deputy Minister
Population and Public Health
Ministry of Health

PO Box 9646 Stn Prov Govt
Victoria BC V8W 9P1

Tel: 250-952-1731

Warning: This email is intended only for the use of the individual or organization to whom it is addressed. It may contain
information that is privileged or confidential. Any distribution, disclosure, copying, or other use by anyone else is strictly
prohibited. If you have received this in error, please telephone or e-mail the sender immediately and delete the
message.
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CONFIDENTIAL
ISSUES NOTE

Federal OAG report — First

Minlstry: Health Nations Health Authority

Date: January 26, 2016
Minister Responsible: Terry Lake

BACKGROUND REGARDING THE ISSUE:

¢ In early February the federal Auditor General will be releasing a report on the
establishment of the First Nations Health Authority (FNHA) in British Columbia.

e The report focuses on the efforts of BC First Nations and Health Canada to establish
the FNHA.

e The report identifies success factors that helped overcome previously noted structural
impediments.

¢ While the B.C.’s activities are not formally examined,— the report does note the
province’s significant and ongoing support in the process.

e The report notes that it required a sustained commitment over 10 years by key leaders
in First Nations, the Government of Canada and the Government of BC to build the
climate of trust and respect needed to discuss and negotiate an approach to transfer
responsibility for federal health programs and services to the FNHA.

e The report notes that during the development of this report, werk-en-this—the federal
Auditor General received an anonymous document that made allegations against the
FNHA regarding conflicts of interest. \

e The Auditor General found the FNHA had established an accountability and
governance framework to guide its operations, but that there were gaps in the policies,
pertaining to conflict of interest, recruitment, personnel security and disclosure.

e The Auditor General recommends that the FNHA sheuld-review its accountability and ‘
governance framework. The FNHA has agreed to the recommendation.

e The Auditor General also found that there were weaknesses in the management of
potential conflict of interest, and recommends the FNHA reviews its-the conflict of
interest policy and regularly report the result of its reviews. The FNHA has agreed to
the recommendation.

e The Auditor General also reviewed allegations of workplace misconduct and staffing on
the basis of merit, and recommended that the FNHA ensurehas documentation is
created and filed to demonstrate that the-peeplestaff are hired based on merit, and that
concerns are adequately investigated. The FNHA has agreed to those
recommendations.

e The Auditor General concludes that the hard work that the FNHA is undertaking is only
beginning, soand that while there were some weaknesses in their accountability and
governance framework, that-it will be important for the FNHA to demonstrate that they
have a stronger accountability framework in place to build trust_in the workplace and

with partners.
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DiscusSION/ADVICE:

XX
XX

ADVICE AND RECOMMENDED RESPONSE:

We thank the federal Auditor General for their report on this.

We agree that the FNHA is a very important partner with the provincial health
system and our efforts to help-improve health outcomes for First Nations
peoples in BC.

We understand the FNHA has agreed to all the recommendations from the
Auditor General in this report and is developing a stronger, more robust
governance and accountability model.

On October 1, 2013 the First Nations Health Authority took full responsibility for
all the health programs for First Nations peoples previously run by Health
Canada. These include: non-insured health benefits; children and youth
programs; chronic disease programs and injury prevention; primary care;
communicable disease control programs; mental health and addictions; and
environmental health.

Health authorities have always had the legal responsibility to provide health
services to all British Columbians. This has not changed after the transfer.
Programs and services now provided through the First Nations Health Authority
are in addition to, and not in place of, those provided by provincial health
authorities.

Facts on the First Nations Health Authority

B.C. is providing annual funding to the First Nations Health Authority to
implement the commitments under the Framework Agreement.

The Ministry of Health has committed $100 million up to 2019/20 to support
health care provisions outlined in the Framework Agreement. As of the end of
the fiscal year 2014/15, the Ministry of Health has provided $45 million of the
$100 million to support this agreement.

The Ministry of Health and the First Nations Health Authority have also
established a Joint Project Board to oversee projects that will result in primary
health care services improvements for First Nations people. This includes
investing in additional health care providers in previously under-served
locations, as well as funding new and innovative models of health service
delivery.

Through the partnership amongbetween-the FNHA, regional health authorities
and local First Nations, Regional Partnership Accords have been developed and
signed committing the partners to a shared vision of improving First Nations
hHealth.

Regional health and wellness plans further outline the implementation of the
vision as outlined in the regional partnership accords, and help to inform
provincial level strategic planning.
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Ramirez-Loayza, Mercedes Eleana HLTH:EX

From: Paton, Arlene HLTH:EX

Sent: Monday, March 21, 2016 11:12 AM

To: Muller, Bev HLTH:EX

Subject: FW: CONFIDENTIAL - FOR REVIEW- OAG - Report on Establishing the First Nations
Health Authority

Attachments: AG 2015 Chapter 07 (16237) E__PROTECTED.pdf; IN_Federal OAG report_FNHA

governance_Jan 26_16_DRAFT.docx

Importance: High

Regards,

Arlene Paton

Assistant Deputy Minister
Population and Public Health
Ministry of Health

Phone: (250) 952-1731

From: May, Stephen GCPE:EX

Sent: Tuesday, January 26, 2016 3:10 PM

To: Paton, Arlene HLTH:EX

Cc: Barnes, Renee A HLTH:EX; Muller, Bev HLTH:EX

Subject: FW: CONFIDENTIAL - FOR REVIEW- OAG - Report on Establishing the First Nations Health Authority
Importance: High

Hi Arlene,

I've done up an Issues Note on the AG report - can you assign for review? Thanks

Stephen May
GCPE — Health
p:250 952 3401
c:250 888 9879

Warning: This email is intended only for the use of the individual or organization to whom it is addressed. It may contain
information that is privileged or confidential. Any distribution, disclosure, copying, or other use by anyone else is strictly
prohibited. If you have received this in error, please telephone or e-mail the sender immediately and delete the
message
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From: Paton, Arlene HLTH:EX

Sent: Tuesday, January 26, 2016 2:12 PM

To: Plank, Sarah GCPE:EX

Subject: CONFIDENTIAL - FOR REVIEW- OAG - Report on Establishing the First Nations Health Authority
Importance: High

Please call Renee Barnes 250 952-1468
Regards,

Arlene Paton

Assistant Deputy Minister
Population and Public Health
Ministry of Health

PO Box 9646 Stn Prov Govt
Victoria BC VBW 9P1

Tel: 250-952-1731

Warning: This email is intended only for the use of the individual or organization to whom it is addressed. It may contain
information that is privileged or confidential. Any distribution, disclosure, copying, or other use by anyone else is strictly
prohibited. If you have received this in error, please telephone or e-mail the sender immediately and delete the
message.
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CONFIDENTIAL
ISSUES NOTE

Federal OAG report — First

Minlstry: Health Nations Health Authority

Date: January 26, 2016
Minister Responsible: Terry Lake

BACKGROUND REGARDING THE ISSUE:

¢ In early February the federal Auditor General will be releasing a report on the
establishment of the First Nations Health Authority (FNHA) in British Columbia.

e The report focuses on the efforts of BC First Nations and Health Canada to establish
the FNHA.

e The report identifies success factors that helped overcome previously noted structural
impediments.

o While the B.C.’s activities are not formally examined — the report does not the
province’s significant and ongoing support in the process.

e The report notes that it required a sustained commitment over 10 years by key leaders
in First Nations, the Government of Canada and the Government of BC to build the
climate of trust and respect needed to discuss and negotiate an approach to transfer
responsibility for health programs and services to the FNHA.

e The report notes that during the work on this — the federal Auditor General received an
anonymous document that made allegations against the FNHA regarding conflictof
interest.

e The Auditor General found the FNHA had established an accountability and
governance framework to guide its operations, but that there were gaps in the policies,
pertaining to conflict of interest, recruitment, personnel security and disclosure.

e The Auditor General recommends that the FNHA should review its accountability and
governance framework. The FNHA has agreed to the recommendation.

e The Auditor General also found that there were weaknesses in the management of
potential conflict of interest, and recommends the FNHA reviews the conflict of interest
and regular report the result of its reviews. The FNHA has agreed to the
recommendation.

e The Auditor General also reviewed allegations of workplace misconduct and staffing on
the basis of merit, and recommended that the FNHA has documentation to
demonstrate that the people are hired based on merit, and that concerns are
adequately investigated. The FNHA has agreed to those recommendations.

e The Auditor General concludes that the hard work that the FNHA is undertaking is only
beginning, and that while there were some weaknesses in their accountability and
governance framework, that it will be important for the FNHA to demonstrate that they
have a stronger accountability framework in place to build trust.

DiscuUsSSION/ADVICE:
e XX
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o XX

ADVICE AND RECOMMENDED RESPONSE:

¢ We thank the federal Auditor General for their report on this.

e We agree that the FNHA is important to help improve health outcomes for First
Nations peoples in BC.

e We understand the FNHA has agreed to all the recommendations from the
Auditor General in this report and is developing a stronger, more robust
governance and accountability model.

e On October 1, 2013 the First Nations Health Authority took full responsibility for
all the health programs for First Nations peoples previously run by Health
Canada. These include: non-insured health benefits; children and youth
programs; chronic disease programs and injury prevention; primary care;
communicable disease control programs; mental health and addictions; and
environmental health.

e Health authorities have always had the legal responsibility to provide health
services to all British Columbians. This has not changed after the transfer.
Programs and services now provided through the First Nations Health Authority
are in addition to, and not in place of, those provided by provincial health
authorities.

Facts on the First Nations Health Authority

e B.C. is providing annual funding to the First Nations Health Authority to
implement the commitments under the Framework Agreement.

e The Ministry of Health has committed $100 million up to 2019/20 to support
health care provisions outlined in the Framework Agreement. As of the end of
the fiscal year 2014/15, the Ministry of Health has provided $45 million of the
$100 million to support this agreement.

¢ The Ministry of Health and the First Nations Health Authority have also
established a Joint Project Board to oversee projects that will result in primary
health care services improvements for First Nations people. This includes
investing in additional health care providers in previously under-served
locations, as well as funding new and innovative models of health service
delivery.

 Through the partnership between the FNHA, regional health authorities and local
First Nations, Regional Partnership Accords have been developed and signed
committing the partners to a shared vision of improving First Nations Health.

e Regional health and wellness plans further outline the implementation of the
vision as outlined in the regional partnership accords, and help to inform
provincial level strategic planning.

Communications Contact: Stephen May Reviewer:
Program Area Contact: Arlene Paton

File Created: January 26, 2016

File Updated:
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Ramirez-Loayza, Mercedes Eleana HLTH:EX

From: Muller, Bev HLTH:EX

Sent: Friday, January 22, 2016 8:48 AM

To: Thistle-Walker, Carlene GCPE:EX

Cc: Barnes, Renee A HLTH:EX; Paton, Arlene HLTH:EX

Subject: FW: First Nations Health Authority Communications Strategy- OAG-DRAFT-DEC 15
Attachments: Communications Strategy- OAG-DRAFT-DEC 15-AP-EDITS.docx

We can’t access the document that had been sent to Arlene in September, as her permission to access it is
now expired.

Regards,

Bev Muller, Executive Administrative Assistant

ADM'’s office, Population and Public Health, Ministry of Health
4t floor, 1515 Blanshard St. PO Box 9646 Stn Prov Govt
Victoria BC V8W 9P1 Phone: 250-952-1731

From: Paton, Arlene HLTH:EX

Sent: Thursday, January 21, 2016 7:49 PM

To: Muller, Bev HLTH:EX

Cc: Barnes, Renee A HLTH:EX

Subject: Fw: First Nations Health Authority Communications Strategy- OAG-DRAFT-DEC 15

Bev, can you find it - it was a password protected document in an email fro the federal OAG and embargoed. |
assume it's the final version, but may not be.

Sent from my BlackBerry 10 smartphone on the TELUS network.

From: Thistle-Walker, Carlene GCPE:EX <Carlene.ThistleWalker@gov.bc.ca>

Sent: Thursday, January 21, 2016 9:08 AM

To: Paton, Arlene HLTH:EX; Nault, Tara HLTH:EX; Erickson, Jennifer HLTH:EX

Cc: Barnes, Renee A HLTH:EX; Lindstein, Sarah GCPE:EX; Heinze, Laura R GCPE:EX
Subject: First Nations Health Authority Communications Strategy- OAG-DRAFT-DEC 15

Hi all, We received this information from FNHA on the upcoming Auditor General report. They provided us
with their communications strategy, but were unable to share the actual report as they only had online
access. Do you have a copy you can share so we can review and plan accordingly?

Process and What to Expect

February 2, 2016 6:00am- cach of the seven audit reports are available to be reviewed by media. Average is 55- 60
journalists

e Some will cover all of the chapters

e Some will cover individual interests

During this time, media can ask OAG as teams for clarification of the data
1
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¢ AG and OAG cannot go outside what is not included in the report

9:45am—media can get their BB's back and can release articles
10:00am [7am PST]—report is submitted to the speaker and considered public
11:30am: the Auditor General holds a news conference and he reads an opening statement
e Journalists have 45mins to ask questions
e Rest of the day the AG is available for interviews
e Summaries of audit is given to Ministers
« Only the AG is able to be quoted on Tabling day as these are the 'AG's reports'
e Office of the AG can respond to media requests after that

Standing Committee Hearings
OAG may then receive a hearing in front of PAC (public accounts committee)
e Likely 4 of the 7 reports will be selected for a hearing scheduled before the next hearing
If the FNHA 1s selected, then:
e Health Canada and FNHA: will prepare an opening statement
¢ OAG: can only report directly from the chapter
e Shared with FNHA a couple of days before. The anonymous document may be included in the opening statement.

21 of 104



Page 022 to/a Page 039

Withheld pursuant to/removed as

Copyright



Page 040 to/a Page 041
Withheld pursuant to/removed as

s.21



Ramirez-Loayza, Mercedes Eleana HLTH:EX

From: Price, Julie D HLTH:EX

Sent: Monday, October 5, 2015 2:47 PM

To: Muller, Bev HLTH:EX

Cc: Ostropolski, Melissa HLTH:EX

Subject: FW: Follow-up Letter from Deputy Minister of Health - 1039113
Attachments: 1039113 - Follow up DM Response.pdf

Hi Bev. As you can see, we sent out the follow-up letter for Cliff #1039113 via the DM generic email address to Mr.
Wheeler. © We will also be sending out the hard-copy of this letter in the mail this afternoon.

| have uploaded the sent email to Cliff #1039113 as an attachment entitled “2"* Outgoing Email to OAG”, as well as
uploaded the DM approval email for this to have his e-sig applied and sent. You can now go ahead and close this Cliff
log. The only other thing | could suggest is perhaps a copy of Mr. Wheeler’s Sept. 22" incoming letter to be uploaded as
an attachment to this Cliff log prior to closing it, for reference purposes? But | will leave that up to you to decide, as
unsure if it’s confidential.

If you have any questions, please don’t hesitate to call me! ©

Thank you!

Julie Price
Correspondence Unit
Ministry of Health
Phone: (250) 952-1913

Warning: This email is intended only for the use of the individual or organization to whom it is addressed. It may contain information that is
privileged or confidential. Any distribution, disclosure, copying, or other use by anyone else is strictly prohibited. If you have received this in error,
please telephone or e-mail the sender immediately and delete the message.

From: Price, Julie D HLTH:EX

Sent: Monday, October 5, 2015 2:30 PM

To: Benbow, Nicole C HLTH:EX

Subject: FW: Follow-up Letter from Deputy Minister of Health - 1039113

FYI

From: Price, Julie D HLTH:EX On Behalf Of DMOFFICE, HLTH HLTH:EX
Sent: Monday, October 5, 2015 2:24 PM

To: 'bridget.ogrady@oag-bvg.gc.ca'

Subject: Follow-up Letter from Deputy Minister of Health - 1039113

To Bridget O’Grady (on behalf of Glenn Wheeler),

Please find attached letter from Steve Brown, Deputy Minister of Health.

Warning: This email is intended only for the use of the individual or organization to whom it is addressed. It may contain information that is
privileged or confidential. Any distribution, disclosure, copying, or other use by anyone else is strictly prohibited. If you have received this in error,
please telephone or e-mail the sender immediately and delete the message.
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Hotgh

BRITISH
COLUMBIA

October 5, 2015 1039113

Mr. Glenn Wheeler

Principal

Office of the Auditor General of Canada
240 Sparks St

Ottawa ON K1A 0G6

Dear Mr. Wheeler:

This is in response to your letter dated September 22, 2015, regarding your report on Services to
First Nations, which will be included in the Fall 2015 report of the Auditor General of Canada.

I have reviewed the transmission draft report. In my capacity as Deputy Minister, I confirm that
the draft report presents audit finding that are factually based.

Sincerely,

Steve Brown
Deputy Minister

Ministry of Health Office of the Deputy Minister PO Box 9639 STN PROV GOVT
Victoria BC V8W 9P1
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Ramirez-Loayza, Mercedes Eleana HLTH:EX

From: Paton, Arlene HLTH:EX

Sent: Monday, March 21, 2016 11:11 AM

To: Muller, Bev HLTH:EX

Subject: FW: media coverage - OAG on FNHA

Attachments: CKNW: de Silva - AG FN report; CKNW: Ferguson - FNHA audit; CBYG: Ferguson - FN

health authority; CBC Online: B.C.'s First Nations Health Authority criticized by Auditor
General; CP News: Audit reveals problems with B.C. First Nations Health Authority

Regards,

Arlene Paton

Assistant Deputy Minister
Population and Public Health
Ministry of Health

Phone: (250) 952-1731

From: Plank, Sarah GCPE:EX

Sent: Tuesday, February 2, 2016 3:24 PM
To: Paton, Arlene HLTH:EX

Subject: media coverage - OAG on FNHA

Here is the coverage so far...

S.
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Ramirez-Loayza, Mercedes Eleana HLTH:EX

From: Paton, Arlene HLTH:EX

Sent: Monday, March 21, 2016 11:13 AM

To: Muller, Bev HLTH:EX

Subject: FW: MEDIA REQUEST: Rob Smith - APTN - 604-986-9843 ext. 225 - FNHA
Attachments: relationship between the Ministry and FNHA.docx

Regards,

Arlene Paton

Assistant Deputy Minister
Population and Public Health
Ministry of Health

Phone: (250) 952-1731

From: Ryan, Nicole HLTH:EX

Sent: Thursday, June 4, 2015 2:56 PM

To: Heinze, Laura R GCPE:EX

Cc: May, Stephen GCPE:EX; Plank, Sarah GCPE:EX; Lindstein, Sarah GCPE:EX; Paton, Arlene HLTH:EX; McDonald,
Shannon M HLTH:EX

Subject: RE: MEDIA REQUEST: Rob Smith - APTN - 604-986-9843 ext. 225 - FNHA

Laura,

| have attached some bullets in response to your request. These have been reviewed by Shannon and Arlene (both cc’d
here).

Nicole Ryan

Manager, Tripartite Initiatives

Aboriginal Health Directorate

Population and Public Health Division

Ministry of Health, 4" Floor, 1515 Blanshard St, Victoria, BC

Mailing Address: PO Box 9646, Stn Prov Govt BC, Victoria BC VBW 9P1
PH: 250.952.2473|Cell: 250.415.8780| e-mail: Nicole.ryan@gov.bc.ca

Warning: This email is intended only for the use of the individual or organization to whom it is addressed. It may contain
information that is privileged or confidential. Any distribution, disclosure, copying, or other use by anyone else is strictly prohibited.
If you have received this in error, please telephone or e-mail the sender immediately and delete the message.

From: Heinze, Laura R GCPE:EX

Sent: Thursday, June 4, 2015 12:34 PM

To: McDonald, Shannon M HLTH:EX; Ryan, Nicole HLTH:EX

Cc: May, Stephen GCPE:EX; Plank, Sarah GCPE:EX; Lindstein, Sarah GCPE:EX
Subject: RE: MEDIA REQUEST: Rob Smith - APTN - 604-986-9843 ext. 225 - FNHA

1
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Please — thank you!

From: McDonald, Shannon M HLTH:EX

Sent: Thursday, June 4, 2015 12:30 PM

To: Heinze, Laura R GCPE:EX; Ryan, Nicole HLTH:EX

Cc: May, Stephen GCPE:EX; Plank, Sarah GCPE:EX; Lindstein, Sarah GCPE:EX
Subject: Re: MEDIA REQUEST: Rob Smith - APTN - 604-986-9843 ext. 225 - FNHA

Will do what we can - | am in VancouVer today. By way of this email, | will ask Nicole to work up something
ASAP. Focus on accountabilities?

Shannom

Sent from my BlackBerry 10 smartphone on the Rogers network.

From: Heinze, Laura R GCPE:EX

Sent: Thursday, June 4, 2015 12:09 PM

To: McDonald, Shannon M HLTH:EX

Cc: May, Stephen GCPE:EX; Plank, Sarah GCPE:EX; Lindstein, Sarah GCPE:EX
Subject: FW: MEDIA REQUEST: Rob Smith - APTN - 604-986-9843 ext. 225 - FNHA

Hi Shannon,

APTN is looking for some info on what the relationship is between the Ministry and FNHA — specifically,
whether MoH has an oversight role, as they do with other HAs? | said I'd see if | could get him a few bullets
outlining what the relationship is... not sure if that’s something you have handy in a fact sheet or anything?

For some additional context, he said he is working on a story about “serious allegations” of a personal nature
that have to do with FNHA — he has some documents but is not sure who they would have been sent to. |
have asked to see them to see if we can provide any more useful info/context, and he’s considering...

Any info you have would be helpful!

Thanks
Laura

From: Belanger, Matthew GCPE:EX

Sent: Thursday, June 4, 2015 11:59 AM

To: Heinze, Laura R GCPE:EX

Cc: May, Stephen GCPE:EX; Belanger, Matthew GCPE:EX; MacDougall, Cindy GCPE:EX; Thistle-Walker, Carlene GCPE:EX;
Shepherd, Brent GCPE:EX; Beneteau, Nicole GCPE:EX; Frattaroli, Angela GCPE:EX; Pilling, Lisa GCPE:EX; Lawrie, Hannah
GCPE:EX; Plank, Sarah GCPE:EX

Subject: MEDIA REQUEST: Rob Smith - APTN - 604-986-9843 ext. 225 - FNHA

Reporter: Rob Smith
Media Outlet: Aboriginal Peoples Television Network
Phone Number: 604-986-9843 ext. 225

Email:
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Deadline:
Call Time: 11:55 am

Topic: FNHA: Interested how the relationship with the First Nations Health Authority works from the ministry
perspective.
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First Nations Health Authority Accountabilities

e The creation of the First Nations Health Authority (FNHA) was enabled by the BC Tripartite Framework
Agreement on First Nation Health Governance (2011) (Framework Agreement).

e Partners signed a Health Partnership Accord in 2012 which outlines a shared vision, supported by an enduring
relationship between the partners. A defining characteristic of the partnership is the concept of reciprocal
accountability (each partner being accountable to the other for its actions)

e The FNHA is established as a not-for-profit organization under the Society Act (British Columbia). Unlike other
health authorities in BC, the Minister of Health does not appoint the Board.

e The MoH has no role in FNHA internal human resource issues.

e The FNHA works in close collaboration with First Nations communities, provincial, regional, and other partners.

e Sections 5.1 - 5. 4 of the Framework Agreement outline requirements for the FNHA to prepare an annual
Interim Health Plan (section 5.2), eventually a Multi-Year Health Plan (section 5.3), and a summary service plan,
for Canada and British Columbia and made available to the public.

e The majority of FNHA’s funding comes from the federal government through the Canada Funding Agreement.

e The MoH provides FNHA annual funding to implement the commitments in the Transformative Change Accord:
First Nations Health Plan and the Tripartite First Nations Health Plan. The FNHA provides a spending plan to the
MoH each year as agreed to in Schedule 2 of the Framework Agreement. The spending plan outlines the planned
activities and associated expenditure of the provincial contribution. The Framework Agreement states that the
FNHA shall deliver:

By March 15 of each year, an annual spending plan for the upcoming fiscal year commencing April 1, clearly identifying the
planned expenditures (and cash flow by month) required to support the planned activities, initiatives and health care
services being delivered through the IHP and/or MYHP as identified in section 5.2 and 5.3 of this Agreement and not to
exceed the total annual funding amount.

e There is a similar requirement for federal funding.

e Beginning in 2014, the MoH and FNHA have agreed to sign an annual Letter of Mutual Accountability (LMA) to
articulate the mutual accountabilities, roles and responsibilities of both parties with respect to the planning,
administration, delivery and monitoring of health services in support of the FNHA’s responsibility to design,
manage, and deliver health and wellness services to BC First Nations, and the parties' work to improve the
services accessed by First Nations across the broader provincial health system as set out in the Framework
Agreement (Section 4.2(2).

e The LMA articulates both the provincial government’s strategic priorities and FNHA’s Interim Health Plan. The

LMA is intended to define and promote a positive and co-operative working relationship, as outlined in the
Health Partnership Accord (2012).
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Ramirez-Loayza, Mercedes Eleana HLTH:EX

From: Paton, Arlene HLTH:EX

Sent: Friday, October 2, 2015 11:52 AM

To: Muller, Bev HLTH:EX

Subject: FW: OAG - DM Draft - Services to First Nations

Attachments: DM Draft Transmission Letter - Ministry of Health - 22Sept15__PROTECTED.pdf

| think you’ll have to re-type the acknowledgement letter that they’'ve drafted for us to send to them — for Steve’s
signature.

Regards,

Arlene Paton

Assistant Deputy Minister

Population and Public Health

Ministry of Health

PO Box 9646 Stn Prov Govt

Victoria BC V8W 9P1

Tel: 250-952-1731

Warning: This email is intended only for the use of the individual or organization to whom it is addressed. It may contain
information that is privileged or confidential. Any distribution, disclosure, copying, or other use by anyone else is strictly

prohibited. If you have received this in error, please telephone or e-mail the sender immediately and delete the message.

From: Wheeler, Glenn [mailto:Glenn.Wheeler@oag-bvg.gc.ca]l

Sent: Tuesday, September 22, 2015 4:06 PM

To: Brown, Stephen R HLTH:EX; Paton, Arlene HLTH:EX; Brownsey, Silas HLTH:EX; shannon.m.mcdonald@gov.bc.ca;
Sitar, Natalie HLTH:EX; Muller, Bev HLTH:EX; Benbow, Nicole C HLTH:EX

Cc: OGrady, Bridget

Subject: OAG - DM Draft - Services to First Nations

Good afternoon,
Please find our DM Draft and accompanying letter attached.

Sincerely,

Glenn Wheeler

Principal | Directeur principal

Office of the Auditor General of Canada | Bureau du vérificateur général du Canada

C.D. Howe Building, 240 Sparks Street, West Tower | Edifice C.D. Howe, 240, rue Sparks, tour ouest
Ottawa, Canada K1A 0G6

glenn.wheeler@oag-bvg.gc.ca

Telephone | Téléphone 613-952-0213 (5453)

Facsimile | Télécopieur 613-947-6886

Teletypewriter | Téléimprimeur 613-954-8042
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Ramirez-Loayza, Mercedes Eleana HLTH:EX

From: Paton, Arlene HLTH:EX

Sent: Thursday, October 1, 2015 6:18 PM

To: Brown, Stephen R HLTH:EX

Cc: Obee, Sarah F HLTH:EX; Foran, Grace E HLTH:EX; Muller, Bev HLTH:EX

Subject: FW: OAG - DM Draft - Services to First Nations

Attachments: DM Draft Transmission Letter - Ministry of Health - 22Sept15__PROTECTED.pdf; OAG-

Services to First Nations-DM Draft-September 22 2015-345 PST__ PROTECTED.pdf

Hi Steve — I've reviewed this and it looks much improved over the first version and much more balanced. I've reached
out to the FNHA and they are working with the OAG (Canada) to refine some of the language but do not believe that the
province can provide anything further to inform this report.

Attached to the letter above is a draft transmission letter for you to send to them confirming that from our perspective
this draft is factual. If your staff can do it up in final and attach your signature, that would be great. Or they can ask Bev
to do that for them — just let us know. This needs to be sent by October 6™

Thanks!

Regards,

Arlene Paton

Assistant Deputy Minister

Population and Public Health

Ministry of Health

PO Box 9646 Stn Prov Govt

Victoria BC V8W 9P1

Tel: 250-952-1731

Warning: This email is intended only for the use of the individual or organization to whom it is addressed. It may contain

information that is privileged or confidential. Any distribution, disclosure, copying, or other use by anyone else is strictly
prohibited. If you have received this in error, please telephone or e-mail the sender immediately and delete the message.

From: Wheeler, Glenn [mailto:Glenn.Wheeler@oag-bvg.gc.ca]l

Sent: Tuesday, September 22, 2015 4:06 PM

To: Brown, Stephen R HLTH:EX; Paton, Arlene HLTH:EX; Brownsey, Silas HLTH:EX; shannon.m.mcdonald@gov.bc.ca;
Sitar, Natalie HLTH:EX; Muller, Bev HLTH:EX; Benbow, Nicole C HLTH:EX

Cc: OGrady, Bridget

Subject: OAG - DM Draft - Services to First Nations

Good afternoon,
Please find our DM Draft and accompanying letter attached.

Sincerely,

Glenn Wheeler

Principal | Directeur principal

Office of the Auditor General of Canada | Bureau du vérificateur général du Canada

C.D. Howe Building, 240 Sparks Street, West Tower | Edifice C.D. Howe, 240, rue Sparks, tour ouest
Ottawa, Canada K1A 0G6

glenn.wheeler@oag-bvg.gc.ca

Telephone | Téléphone 613-952-0213 (5453)

Facsimile | Télécopieur 613-947-6886

Teletypewriter | Téléimprimeur 613-954-8042

57 of 104



Ramirez-Loayza, Mercedes Eleana HLTH:EX

From: Muller, Bev HLTH:EX

Sent: Wednesday, September 23, 2015 1:10 PM

To: Sitar, Natalie HLTH:EX

Subject: FW: OAG - DM Draft - Services to First Nations

Fyi, just in case anyone ever asks .

Bev Muller

From: Muller, Bev HLTH:EX

Sent: Wednesday, September 23, 2015 1:09 PM

To: '0OGrady, Bridget'

Subject: RE: OAG - DM Draft - Services to First Nations

Ok, thanks for letting me know.

Bev Muller

From: OGrady, Bridget [mailto:Bridget.0Grady@oag-bvg.gc.cal
Sent: Wednesday, September 23, 2015 12:16 PM

To: Muller, Bev HLTH:EX

Subject: RE: OAG - DM Draft - Services to First Nations

Hi Bev — Thanks for this information — We have not added Tara Nault to our secure distribution list, but can do so if
needed.

Bridget

From: Muller, Bev HLTH:EX [mailto:Bev.Muller@gov.bc.ca]
Sent: September-23-15 11:58 AM

To: OGrady, Bridget

Subject: RE: OAG - DM Draft - Services to First Nations

Hi Bridget, Shannon has left the ministry for a job in another organization. Tara Nault, of our Aboriginal Health
Directorate, as now acting in Shannon’s position as the A/Executive Director.

Bev Muller

From: OGrady, Bridget [mailto:Bridget.0Grady@oag-bvg.gc.cal
Sent: Wednesday, September 23, 2015 7:18 AM

To: Muller, Bev HLTH:EX

Cc: Marenger, Rosemary

Subject: FW: OAG - DM Draft - Services to First Nations

Good morning Bev,
| am wondering if Shannon is still with the Ministry, as we received the automated response below.
Thanks in advance,

Bridget
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From: Wheeler, Glenn

Sent: September-23-15 8:20 AM

To: OGrady, Bridget

Subject: FW: OAG - DM Draft - Services to First Nations

Hi Bridget,
This came in.
Glenn

From: postmaster@Victorial.gov.bc.ca [mailto:postmaster@Victorial.gov.bc.ca]
Sent: September-22-15 7:07 PM

To: Wheeler, Glenn

Subject: Undeliverable: OAG - DM Draft - Services to First Nations

Delivery has failed to these recipients or groups:

shannon.m.mcdonald@gov.bc.ca
The e-mail address you entered couldn't be found. Please check the recipient's e-mail address and try to resend the
message. If the problem continues, please contact your helpdesk.

Diagnostic information for administrators:
Generating server: E3PMBX03.idir.BCGOV

shannon.m.mcdonald@gov.bc.ca
#< #5.1.1 smtp;550 5.1.1 RESOLVER.ADR.RecipNotFound; not found> #SMTP#

Original message headers:

Received: from birch.itsd.gov.bc.ca (142.32.11.121) by E3PMBX03.idir.BCGOV
(142.34.67.192) with Microsoft SMTP Server (TLS) id 15.0.1076.9; Tue, 22 Sep

2015 16:06:38 -0700

X-Spam-Status: Looks ok.

X-Spamassasin-Status: No, score=0.9 required=5.0 tests=BAYES_50,
DKIM_SIGNED,HTML_MESSAGE,RP_MATCHES_RCVD,SPF_PASS,

T_DKIM_INVALID shortcircuit=no autolearn=disabled version=3.3.1

X-Spam-Level:

Received: from mx1.0ag-bvg.gc.ca (mx1bh.oag-bvg.gc.ca [205.193.150.12]) by
birch.itsd.gov.bc.ca (8.13.8/8.13.1) with ESMTP id t8MN6LJW032619 for
<shannon.m.mcdonald@gov.bc.ca>; Tue, 22 Sep 2015 16:06:24 -0700
DKIM-Signature: v=1; a=rsa-sha256; d=oag-bvg.gc.ca; s=mail; c=relaxed/simple;
g=dns/txt; i=@oag-bvg.gc.ca; t=1442963181; x=1445555181;
h=From:Sender:Reply-To:Subject:Date:Message-ID:To:CC:MIME-Version:Content-Type:
Content-Transfer-Encoding:Content-ID:Content-Description:Resent-Date:Resent-From:

2
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Resent-Sender:Resent-To:Resent-Cc:Resent-Message-I1D:In-Reply-To:References:List-Id:
List-Help:List-Unsubscribe:List-Subscribe:List-Post:List-Owner:List-Archive;
bh=ugxTqj6zObhEhn0QZ0VIoodchyAN]JIse7UEAZN5Y+00=;
b=dA+mcBMAWNfWHQO0g3n9aTK7iu3c6ziBmcHC70ZjuJhY/ug8mFU7GG+pazh4Q08gu
THQK+v0IMidZugpAato9pDKuBvcByBQeWtKXmB80OmyepFr4OHJ3uS)v3vHIThty3
JpMQIf3ReQcOnxR60cd0zcx63NhgnUCOI0CaGISN)gU=;

X-AuditID: ac11000c-f791d6d000001190-98-5601deec3deb

Received: from ottnt92.0ag-bvg.gc.ca (ottnt92.0ag-bvg.gc.ca [172.19.4.92]) by
mx1.0ag-bvg.gc.ca (oagmailgw) with SMTP id 62.B7.04496.CEED1065; Tue, 22 Sep
2015 19:06:20 -0400 (EDT)

Received: from OTTNT91.0ag-bvg.gc.ca ([fe80::549e:5c76:f715:f245]) by
ottnt92.0ag-bvg.gc.ca ([fe80::d8fb:7907:22f8:a668%17]) with mapi id
14.03.0224.002; Tue, 22 Sep 2015 19:06:18 -0400

From: "Wheeler, Glenn" <Glenn.Wheeler@oag-bvg.gc.ca>

To: "stephen.brown@gov.bc.ca" <stephen.brown@gov.bc.ca>,

"arlene.paton@gov.bc.ca" <arlene.paton@gov.bc.ca>, "silas.brownsey@gov.bc.ca"
<silas.brownsey@gov.bc.ca>, "shannon.m.mcdonald@gov.bc.ca"
<shannon.m.mcdonald@gov.bc.ca>, "natalie.sitar@gov.bc.ca"

<natalie.sitar@gov.bc.ca>, "bev.muller@gov.bc.ca" <bev.muller@gov.bc.ca>,
"nicole.benbow@gov.bc.ca" <nicole.benbow@gov.bc.ca>

CC: "OGrady, Bridget" <Bridget.OGrady@oag-bvg.gc.ca>

Subject: OAG - DM Draft - Services to First Nations

Thread-Topic: OAG - DM Draft - Services to First Nations

Thread-Index: AdD1iwZ70TrODnaMQeeh8tZ411WdiA==

Date: Tue, 22 Sep 2015 23:06:17 +0000

Message-ID: <924C4F9E382083408120109547C344D82B955547@ottnt91.0ag-bvg.gc.ca>
Accept-Language: en-CA, en-US

Content-Language: en-US

X-MS-Has-Attach: yes

X-MS-TNEF-Correlator:

x-originating-ip: [172.19.54.13]

Content-Type: multipart/mixed;
boundary="_005_924C4F9E382083408120109547C344D82B9555470ttnt910aghvggc_"
MIME-Version: 1.0

X-Brightmail-Tracker: H4sTAAAAAAAAA2WTeOgTcQDH/e1ut1N3cW6z/VwPbPaidGX1xyAJKYiiohd)iWQ3vTZTNStN
8wGmtDJnYeV6aJHGSmxaOqORi4wWIQ8EM3og+Z0SaNJGCZag9LtOS+i/z31fdwe/H4n)Phlq
Ms1oYc1GJKNNhOANcjwpZrwf]Kyvsy/VPrk1JdZeérp+RaCcu9GHa5pF3QFtcV050x+76RdqS
NxeJeMmOUWsb2AcSQ+NOjCXnYJreuG7LsVBDqdsHstor03MbrhRhReCK22ADwWSSKN8EXfhcQ
eCHs7m8kbCCEINFUAJO+0xAengHYev7VnxSBGtaKH38MBX0Gg6WunxhvYMgoc7QjgyTI9Ebo
GQ7nZQWthTdvXcNSWUFrYOMDipdxegVsafZLeKbo3fC5swbnGdBLANOujyJhUQI7R6pFwscp
4NDbTkLgcDg6PCMWOBIO+S8BIZ8GO879WIXNMNheOY]JfAvKqeVNV82JV82KChoIlO5NigTXw
01U71fBaWHvnKyZwDLwx48X/1zl4v3VatquDrrZq1A1BPAS5gb0/d7NAyaC8bkgh8CvZ1Is4W
JKN7ITAJhQCALY+rxfMLNYB2grDM3FiNidHH6HLOGNn2K] oVpBvwBCQuSPgEPHau9gCaBWkoF
yoISZGImh8vL9IIIUqQOp159AAMyYBTpTap6B4Qz) 5uwMIvOC5Wif11TfDVS40WRk1QpK40ES
KpXJy2fNprnYIh)XK6kNhhWHZLSesbDpLJvFmufcxSSphtRgHygGmVk9Im3s8LcPyzxaRwV4A
yRCVgmONgayZybYYkvizmcyhg8lbUvTe73yd4rKYTKQK1Q4QoV]S/bxB84Yh2/h3dgwo0Z/K
gXhOLWRSdFv+tshQoAgNDhyZOYQGLcw/S1UErPaW6flomQ80nr8t2/bt/b718qP466R3+0/6
19rPBhy/em2FcQWXC3f1d)3eXFITv5Nx5a/a03liT+H7Naphz/alr87DhQcPHL5XnN76RZe4
OHXZObR1ILhCsRLUpAxKoxPzHIVFPZyOTo21+gomPkIF)stfVN2vrWcclL92VbeM2Nc4ZmNg1
mJljfg09eldrogMAAA==

X-Scanned-By: MIMEDefang 2.68 on 142.32.11.121

Return-Path: prvs=37077d1da3=Glenn.Wheeler@oag-bvg.gc.ca
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1039113
October 2, 2015
Mr. Glenn Wheeler
Audit Principal
Office of the Auditor General of Canada
240 Sparks St.
Ottawa ON KI1A 0G6
Dear Mr. Wheeler:

This is in response to your letter dated September 22, 2015, regarding your report on Services to
First Nations, which will be included in the Fall 2015 report of the Auditor General of Canada.

[ have reviewed the transmission draft report. In my capacity as Deputy Minister, I confirm that
the craft report presents audit finding that are factually based.

Sincerely,

Steve Brown
Deputy Minister
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Ramirez-Loayza, Mercedes Eleana HLTH:EX

From: Paton, Arlene HLTH:EX

Sent: Tuesday, January 26, 2016 8:44 AM

To: Barnes, Renee A HLTH:EX; Muller, Bev HLTH:EX

Subject: FW: OAG - Report on Establishing the First Nations Health Authority
Attachments: AG 2015 Chapter 07 (16237) E__PROTECTED.pdf

Please see if you can contact Glenn below and get a new password set up, thanks.
Regards,

Arlene Paton

Assistant Deputy Minister
Population and Public Health
Ministry of Health

PO Box 9646 Stn Prov Govt
Victoria BC VBW 9P1

Tel: 250-952-1731

Warning: This email is intended only for the use of the individual or organization to whom it is addressed. It may contain
information that is privileged or confidential. Any distribution, disclosure, copying, or other use by anyone else is strictly
prohibited. If you have received this in error, please telephone or e-mail the sender immediately and delete the
message.

From: Wheeler, Glenn [mailto:Glenn.Wheeler@oag-bvg.gc.ca]

Sent: Monday, January 25, 2016 11:11 AM

To: Paton, Arlene HLTH:EX

Subject: OAG - Report on Establishing the First Nations Health Authority

Hi Arlene,

Attached is the report, now in layout format. From our review on this end, it was only the document that expired, not
your password. If you have any trouble opening the attachment, just let us know.

The audit report is a controlled document and must be kept confidential. It is labelled "NOT TO BE COPIED, Property of
the Office of the Auditor General of Canada, Protected A." Therefore, until the report is tabled in the House of
Commons, please treat this document with the appropriate discretion.

Please note that access to this document expires on February 2nd, the day we table the report in Parliament. On that
day a copy can be printed off our website - http://www.oag-bvg.gc.ca .

Thanks.

Glenn
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Glenn Wheeler

Principal | Directeur principal

Office of the Auditor General of Canada | Bureau du vérificateur général du Canada C.D. Howe Building, 240 Sparks
Street, West Tower | Edifice C.D. Howe, 240, rue Sparks, tour ouest Ottawa, Canada K1A 0G6 glenn.wheeler@oag-
bvg.gc.ca Telephone | Téléphone 613-952-0213 (5453)
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Ramirez-Loayza, Mercedes Eleana HLTH:EX

From: OGrady, Bridget <Bridget.OGrady@oag-bvg.gc.ca>

Sent: Wednesday, August 19, 2015 1:10 PM

To: Sitar, Natalie HLTH:EX

Cc: Muller, Bev HLTH:EX; Wheeler, Glenn

Subject: FW: Office of the Auditor General of Canada - Greetings - Request for contact
information to transmit our 'Study on Services to First Nations'

Attachments: OAG-BVG-CODI_Email_Validation_Courriel_15695B.pdf; OAG-

CODI_Instructions_for_Entity_16108E.pdf

Greetings Natalie — | am forwarding this email to you as per Bev's automated out-of-office message, as | see>22

s.22

Could you please let me know if you have any questions, as this particular request is somewhat time sensitive.
Thank-you kindly in advance,

Bridget

Bridget O'Grady

Audit Project Leader | Chef de mission de vérification

Office of the Auditor General of Canada | Bureau du vérificateur général du Canada

C.D. Howe Building, 240 Sparks St., West Tr. | Edifice C.D. Howe, 240, rue Sparks, tour ouest
Ottawa, Canada K1A 0G6

bridget.ogrady@oag-bvg.gc.ca

Telephone | Téléphone 613-952-0213 (2670)

Teletypewriter | Téléimprimeur 613-954-8042

From: OGrady, Bridget

Sent: August-19-15 4:05 PM

To: 'bev.muller@gov.bc.ca'

Cc: Wheeler, Glenn; Marenger, Rosemary

Subject: Office of the Auditor General of Canada - Greetings - Request for contact information to transmit our 'Study on
Services to First Nations'

Greetings Bev!

My name is Bridget O’Grady, and | am an Audit Project Leader at the Office of the Auditor General of Canada in Ottawa.
As you may know, we are finalizing our first draft (what we call our Principal’s Draft) on our Study on Services to First
Nations. We understand that Deputy Minister, Stephen Brown, and Assistant Deputy Minister, Arlene Paton, are aware
that the draft will be arriving by the end of this week.

In order to facilitate our upcoming transmission of this draft, we are asking you to please provide the email addresses
for those individuals named above, as well as yourself, via the first attached form. After we receive this completed form,
we will activate your profiles in our office’s “Controlled Document Interface System,” which is the system that Mr.
Brown and Ms. Paton will use to view the draft. You will be receiving some additional automated messages asking you
to set up your account as part of this process.

On that note, | am also attaching an instructions document (second attachment) to answer any additional technical
questions you may have in the meantime. That said, | should add that | am happy to assist with any issues over the
phone or email, as this may be easiest!

Thank-you in advance, and | look forward to hearing from you soon.

Best,

Bridget

Bridget O'Grady

Audit Project Leader | Chef de mission de vérification

Office of the Auditor General of Canada | Bureau du vérificateur général du Canada

C.D. Howe Building, 240 Sparks St., West Tr. | Edifice C.D. Howe, 240, rue Sparks, tour ouest

1
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Ottawa, Canada K1A 0G6
bridget.ogrady@oag-bvg.gc.ca

Telephone | Téléphone 613-952-0213 (2670)
Teletypewriter | Téléimprimeur 613-954-8042
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Ramirez-Loayza, Mercedes Eleana HLTH:EX

From: Sitar, Natalie HLTH:EX

Sent: Friday, August 28, 2015 11:58 AM

To: Muller, Bev HLTH:EX

Cc: Cowan, Darynn HLTH:EX

Subject: FW: Office of the Auditor General of Canada - Study - Services to First Nations
FYI..

Natalie Sitar

A/Administrative and FOI Coordinator

Office of the Assistant Deputy Minister

Population and Public Health | Ministry of Health | Phone: 250-952-1803

Warning: This email is intended only for the use of the individual or organization to whom it is addressed. It may contain information that is privileged or confidential.

Any distribution, disclosure, copying, or other use by anyone else is strictly prohibited. If you have received this in error, please telephone or e-mail the sender
immediately and delete the message.

From: Obee, Sarah F HLTH:EX

Sent: Friday, August 28, 2015 11:52 AM

To: Brownsey, Silas HLTH:EX; McDonald, Shannon M HLTH:EX

Cc: Sitar, Natalie HLTH:EX

Subject: RE: Office of the Auditor General of Canada - Study - Services to First Nations
Wonderful news. | will advise the DM and confirm if he would like a debrief after you and Arlene have met.
Have a nice weekend.

Sarah Obee

Executive Coordinator to Stephen Brown

Deputy Minister of Health

PH: 250 952 1410

Fx: 250 952 1909

Sarah.obee@gov.bc.ca

From: Brownsey, Silas HLTH:EX

Sent: Friday, August 28, 2015 11:29 AM

To: Obee, Sarah F HLTH:EX; McDonald, Shannon M HLTH:EX

Cc: Sitar, Natalie HLTH:EX

Subject: RE: Office of the Auditor General of Canada - Study - Services to First Nations

Hi Sarah — we have not responded yet and will be routing up a suggested response through the DMO. | sat in
on a call with health Canada and the FNHA yesterday re: the process going forward, and am happy to debrief
Steve if he would like.

| will be debriefing with Arlene next week when she is back.

From: Obee, Sarah F HLTH:EX

Sent: Friday, August 28, 2015 11:25 AM

To: Brownsey, Silas HLTH:EX; McDonald, Shannon M HLTH:EX

Cc: Sitar, Natalie HLTH:EX

Subject: FW: Office of the Auditor General of Canada - Study - Services to First Nations

HI Silas and Shannon. Hope you are well.

| see from the email below you were also copied on the email from the OAG in reference to the Services to First Nations
Study and requesting written feedback by Sept 11",

| don’t believe the DM has had the opportunity to review up to this point and | will be bringing to his attention today.

| would like to ask if you have had a chance to review the letter and the document and let me know if you have
responded to OAG at this time. | would like to confirm with the DM that it has been received in your area for feedback
also.

| am also wondering if a meeting with the DM will be required to discuss.

1
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From: OGrady, Bridget [mailto:Bridget.0Grady@oag-bvg.gc.ca]

Sent: Friday, August 21, 2015 12:43 PM

To: Paton, Arlene HLTH:EX; Brownsey, Silas HLTH:EX; McDonald, Shannon M HLTH:EX; Sitar, Natalie HLTH:EX; Muller,
Bev HLTH:EX; Brown, Stephen R HLTH:EX; Benbow, Nicole C HLTH:EX

Cc: Wheeler, Glenn

Subject: Office of the Auditor General of Canada - Study - Services to First Nations

Greetings,

Enclosed is one controlled electronic copy of the Study—Services to First Nations and a cover letter.
Enter the same username and password to open this document that you used to set up your account.
Additional details about this document can be found in the attached letter.

This document is a controlled OAG working paper and must be kept confidential. None of the information in
this document can be reproduced or distributed either in whole or in part, including reproducing excerpts in
other documents, without the prior written consent of the Office of the Auditor General of Canada. Please
inform us immediately if the information included in this document is made public.

If you are experiencing any problems accessing the attached protected document, please contact Bridget
O’Grady at 613.952.0213 ext. 2670 for assistance.

Sincerely,

Bridget O’Grady (on behalf of Glenn Wheeler)

Bridget O'Grady

Audit Project Leader | Chef de mission de vérification

Office of the Auditor General of Canada | Bureau du vérificateur général du Canada

C.D. Howe Building, 240 Sparks St., West Tr. | Edifice C.D. Howe, 240, rue Sparks, tour ouest
Ottawa, Canada K1A 0G6

bridget.ogrady@oag-bvg.gc.ca

Telephone | Téléphone 613-952-0213 (2670)

Teletypewriter | Téléimprimeur 613-954-8042
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Ramirez-Loayza, Mercedes Eleana HLTH:EX

From: Benbow, Nicole C HLTH:EX

Sent: Monday, January 25, 2016 1:54 PM

To: Muller, Bev HLTH:EX

Cc: Barnes, Renee A HLTH:EX

Subject: FW: Office of the Auditor General of Canada - Study - Services to First Nations
Attachments: OAG - PX Draft - 21Aug15 - Cover Letter for BC__PROTECTED.pdf; OAG - PX Draft -

21Augl5__PROTECTED.pdf

Hi Bev,

I’'m just wondering if you still have access to this document? I’'m in need of it either today or tomorrow.
Thanks!

Nicole Benbow

Administrative Assistant

Deputy Minister of Health

PH: 250 952 1590

Fx: 250 952 1909

Nicole.Benbow @gov.bc.ca

From: OGrady, Bridget [mailto:Bridget.OGrady@oag-bvg.gc.ca]

Sent: Friday, August 21, 2015 12:43 PM

To: Paton, Arlene HLTH:EX; Brownsey, Silas HLTH:EX; McDonald, Shannon M HLTH:EX; Sitar, Natalie HLTH:EX; Muller,
Bev HLTH:EX; Brown, Stephen R HLTH:EX; Benbow, Nicole C HLTH:EX

Cc: Wheeler, Glenn

Subject: Office of the Auditor General of Canada - Study - Services to First Nations

Greetings,

Enclosed is one controlled electronic copy of the Study—Services to First Nations and a cover letter.
Enter the same username and password to open this document that you used to set up your account.
Additional details about this document can be found in the attached letter.

This document is a controlled OAG working paper and must be kept confidential. None of the information in
this document can be reproduced or distributed either in whole or in part, including reproducing excerpts in
other documents, without the prior written consent of the Office of the Auditor General of Canada. Please
inform us immediately if the information included in this document is made public.

If you are experiencing any problems accessing the attached protected document, please contact Bridget
O’Grady at 613.952.0213 ext. 2670 for assistance.

Sincerely,

Bridget O’Grady (on behalf of Glenn Wheeler)

Bridget O'Grady

Audit Project Leader | Chef de mission de vérification

Office of the Auditor General of Canada | Bureau du vérificateur général du Canada

C.D. Howe Building, 240 Sparks St., West Tr. | Edifice C.D. Howe, 240, rue Sparks, tour ouest

Ottawa, Canada K1A 0G6
1
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bridget.ogrady@oag-bvg.gc.ca
Telephone | Téléphone 613-952-0213 (2670)
Teletypewriter | Téléimprimeur 613-954-8042
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Ramirez-Loayza, Mercedes Eleana HLTH:EX

From: Paton, Arlene HLTH:EX

Sent: Friday, July 31, 2015 1:25 PM

To: Muller, Bev HLTH:EX

Subject: FW: Office of the Auditor General Study on First Nations Health
fyi

Regards,

Arlene Paton

Assistant Deputy Minister

Population and Public Health

Ministry of Health

PO Box 9646 S5tn Prov Govt

Victoria BC V8W 9P1

Tel: 250-952-1731

Warning: This email is intended only for the use of the individual or organization to whom it is addressed. It may contain

information that is privileged or confidential. Any distribution, disclosure, copying, or other use by anyone else is strictly
prohibited. If you have received this in error, please telephone or e-mail the sender immediately and delete the message.

From: Wheeler, Glenn [mailto:Glenn.Wheeler@oag-bvg.gc.ca]
Sent: Friday, July 31, 2015 11:08 AM

To: DMOFFICE, HLTH HLTH:EX; Paton, Arlene HLTH:EX

Cc: OGrady, Bridget; Marenger, Rosemary

Subject: Office of the Auditor General Study on First Nations Health

To the Executive Assistants for Mr. Brown and Ms. Paton,

Sony Perron, Senior Assistant Deputy Minister, Health Canada spoke to Mr. Brown last week
regarding a study our Office is conducting of Services to First Nations, focussing on the BC First
Nations Health Authority. He had communicated that our Office wanted to send the draft
report to the Ministry of Health for comments. We had hoped to have the draft report
completed for transmission today. However, we have not yet finished the document. We’'ll
forward it to Mr. Brown and Ms. Paton as soon as it is completed. Just wanted to let you know
in case they had asked you to watch for it coming in. Thank you.

Glenn Wheeler

Glenn Wheeler

Principal | Directeur principal

Office of the Auditor General of Canada | Bureau du vérificateur général du Canada

C.D. Howe Building, 240 Sparks Street, West Tower | Edifice C.D. Howe, 240, rue Sparks, tour ouest
Ottawa, Canada K1A 0G6

glenn.wheeler@oag-bvg.gc.ca

Telephone | Téléphone 613-952-0213 (5453)
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Ramirez-Loayza, Mercedes Eleana HLTH:EX

From: OAGDocumentControl@oag-bvg.gc.ca

Sent: Friday, August 21, 2015 10:21 AM

To: Muller, Bev HLTH:EX

Subject: Office of the Auditor General Controlled Document Interface - User Registration \

Interface pour documents contrélés du Bureau du vérificateur général - Inscription
You have been authorized to receive electronic controlled documents from the Office of the Auditor General of
Canada.
Please register by clicking on the invitation link below and providing the requested information.

This is an automated message. Please do not reply to this email. If you have any questions regarding this
process, please contact your organization's OAG liaison.

Office of the Auditor General of Canada

ek sk

Vous étes parmi les personnes autorisées a recevoir des documents €lectroniques controlés du Bureau du
vérificateur général du Canada.

Pour vous inscrire, veuillez cliquer sur I’hyperlien de I’invitation ci-dessous et fournir les renseignements
demandés.

Ceci est un message automatisé€. Priere de ne pas répondre a ce courriel. Si vous avez des questions a propos de
ce processus, veuillez communiquer avec 1’agent de liaison du BVG de votre organisation.

Bureau du vérificateur général du Canada

ook kR

https://acp.oag-bveg.oc.ca:443/edc/external/RegisterExternal User.do?nonce=q0obUXF9+4uM 1 BB4V9KUVa==
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Ramirez-Loayza, Mercedes Eleana HLTH:EX

From: OAGDocumentControl@oag-bvg.gc.ca

Sent: Wednesday, August 19, 2015 2:35 PM

To: Muller, Bev HLTH:EX

Subject: Office of the Auditor General of Canada Controlled Document Interface - Recipient

Registration \ Interface pour documents contrélés du Bureau du vérificateur général —
Inscription de I'utilisateur
You have been authorized to receive electronic controlled documents from the Office of the Auditor General of Canada.
Please register by clicking on the invitation link below and providing the requested information.

This is an automated message. Please do not reply to this email. If you have any questions regarding this process, please
contact your organization's OAG liaison.

Office of the Auditor General of Canada

* ok kK K

Vous étes parmi les personnes autorisées a recevoir des documents électroniques contrdlés du Bureau du vérificateur
général du Canada.

Pour vous inscrire, veuillez cliquer sur I'hyperlien de I'invitation ci-dessous et fournir les renseignements demandés.

Ceci est un message automatisé. Priere de ne pas répondre a ce courriel. Si vous avez des questions a propos de ce
processus, veuillez communiquer avec I'agent de liaison du BVG de votre organisation.

Bureau du vérificateur général du Canada

https://acp.oag-bvg.gc.ca:443/edc/external/RegisterExternalUser.do?nonce=g00bUXF9%2B4uM1BB4VIKUVE%3D%3D
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Ramirez-Loayza, Mercedes Eleana HLTH:EX

From: Obee, Sarah F HLTH:EX
Sent: Tuesday, July 28, 2015 11:15 AM
To: Muller, Bev HLTH:EX; Paton, Arlene HLTH:EX
Subject: RE: Auditor General of Canada
Thank you.
5.22
| will be sending this to D. Godfrey to keep an eye out for as as of tomorrow afternoon.
Sarah
Sarah Obee

Executive Coordinator to Stephen Brown
Deputy Minister of Health

PH: 250 952 1410

Fx: 250 952 1909

Sarah.obee@gov.bc.ca

From: Muller, Bev HLTH:EX
Sent: Tuesday, July 28, 2015 10:51 AM
To: Paton, Arlene HLTH:EX
Cc: Obee, Sarah F HLTH:EX
Subject: RE: Auditor General of Canada

Rosemary from the Auditor General’s office phoned to ask for your email address, so that they can send this
report to you as well. They send things via a new electronic system called “cody”. You will receive an email
first to say it will be coming. The report will be sent out via email on Friday.

Bev Muller

From: Paton, Arlene HLTH:EX

Sent: Friday, July 24, 2015 1:57 PM

To: Brown, Stephen R HLTH:EX

Cc: Obee, Sarah F HLTH:EX; Muller, Bev HLTH:EX
Subject: Auditor General of Canada

Hi Steve — Sony Perron just called me to let me know that the AG of Canada is doing a study on FN health services on
reserve and they have a draft report on the BC model that will be ready to review by key informants over the next few
weeks. I've told Sony that it's fine to have the AG send it to the DM of MoH (you) and we can quickly review it for any
factual errors. The AG of Canada has no jurisdiction over the BC government, but this could be a useful document and
some staff here were interviewed as part of their study. The Office of the AG was given a copy of the staff allegations
that Joe has spoken to you about and so part of this study will speak to governance and HR processes, but Sony doesn’t
believe it will be more than that.

So just a heads up that when this draft report from the AG of Canada arrives in your office, please send it down here for
us to review — and Sony may raise this with you on Monday when you see him.

Thanks!
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Regards,

Arlene Paton

Assistant Deputy Minister
Population and Public Health
Ministry of Health

PO Box 9646 Stn Prov Govt
Victoria BC V8W 9P1

Tel: 250-952-1731

Warning: This email is intended only for the use of the individual or organization to whom it is addressed. It may contain
information that is privileged or confidential. Any distribution, disclosure, copying, or other use by anyone else is strictly
prohibited. If you have received this in error, please telephone or e-mail the sender immediately and delete the message.
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Ramirez-Loayza, Mercedes Eleana HLTH:EX

From: Marenger, Rosemary <Rosemary.Marenger@oag-bvg.gc.ca>
Sent: Thursday, September 17, 2015 8:26 AM

To: Muller, Bev HLTH:EX

Subject: RE: Comments to OAG

Hi Bev, my apologies, the response was sent by as a pdf file to Bridget from Stephen Brown last Friday 11 September,
she just forgot to inform me.

Rosemary

From: Marenger, Rosemary
Sent: September-17-15 10:24 AM
To: 'bev.muller@gov.bc.ca'
Subject: Comments to OAG

Good morning Bev, in regards to our draft on Study on Services to First Nations which Bridget O’Grady sent
electronically on 21 August to the DM Stephen Brown and ADM Arlene Paton, we were asking for written comments by
11 September. As we have not received anything yet, would you know if comments were sent by courier or regular
mail.

Thank you in advance.
Rosemary

Rosemary Marenger

Audit Team Assistant

Office of the Auditor General of Canada

C.D. Howe Building, 240 Sparks Street, West Tower
Ottawa, Ontario K1A 0G6
Rosemary.Marenger@oag-bvg.gc.ca

Telephone 613-952-0213 (2909)

Facsimile 613-957-0474
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Ramirez-Loayza, Mercedes Eleana HLTH:EX

From: Muller, Bev HLTH:EX

Sent: Friday, January 22, 2016 10:33 AM

To: Thistle-Walker, Carlene GCPE:EX

Cc: Barnes, Renee A HLTH:EX; Paton, Arlene HLTH:EX

Subject: RE: First Nations Health Authority Communications Strategy- OAG-DRAFT-DEC 15

By the way, | just discovered | still have an email file where | had kept all the emails around this report and the
DM'’s letter of response. | see that | had told Nicole Benbow at the time that “I’m not able to send you, or
even print for you, the report that the Office of the Auditor General sent to us, as they have the document
protected so that it can’t be printed or copied (not even a screen print), and only those who have been given
access to view it can open it by putting in their email address and password.”

Bev Muller

From: Muller, Bev HLTH:EX

Sent: Friday, January 22, 2016 8:48 AM

To: Thistle-Walker, Carlene GCPE:EX

Cc: Barnes, Renee A HLTH:EX; Paton, Arlene HLTH:EX

Subject: FW: First Nations Health Authority Communications Strategy- OAG-DRAFT-DEC 15

We can’t access the document that had been sent to Arlene in September, as her permission to access it is
now expired.

Regards,

Bev Muller, Executive Administrative Assistant

ADM'’s office, Population and Public Health, Ministry of Health
4t floor, 1515 Blanshard St. PO Box 9646 Stn Prov Govt
Victoria BC V8W 9P1 Phone: 250-952-1731

From: Paton, Arlene HLTH:EX

Sent: Thursday, January 21, 2016 7:49 PM

To: Muller, Bev HLTH:EX

Cc: Barnes, Renee A HLTH:EX

Subject: Fw: First Nations Health Authority Communications Strategy- OAG-DRAFT-DEC 15

Bev, can you find it - it was a password protected document in an email fro the federal OAG and embargoed. |
assume it's the final version, but may not be.

Sent from my BlackBerry 10 smartphone on the TELUS network.

From: Thistle-Walker, Carlene GCPE:EX <Carlene.ThistleWalker@gov.bc.ca>

Sent: Thursday, January 21, 2016 9:08 AM

To: Paton, Arlene HLTH:EX; Nault, Tara HLTH:EX; Erickson, Jennifer HLTH:EX

Cc: Barnes, Renee A HLTH:EX; Lindstein, Sarah GCPE:EX; Heinze, Laura R GCPE:EX
Subject: First Nations Health Authority Communications Strategy- OAG-DRAFT-DEC 15
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Hi all, We received this information from FNHA on the upcoming Auditor General report. They provided us
with their communications strategy, but were unable to share the actual report as they only had online
access. Do you have a copy you can share so we can review and plan accordingly?

Process and What to Expect
February 2, 2016 6:00am- each of the seven audit reports are available to be reviewed by media. Average is 55- 60
journalists

¢ Some will cover all of the chapters

e Some will cover individual interests

During this time, media can ask OAG as teams for clarification of the data
¢ AG and OAG cannot go outside what is not included in the report

9:45am—media can get their BB's back and can release articles
10:00am [7am PST]—report is submitted to the speaker and considered public
11:30am: the Auditor General holds a news conference and he reads an opening statement
e Journalists have 45mins to ask questions
e Rest of the day the AG is available for interviews
e Summaries of audit is given to Ministers
e Only the AG is able to be quoted on Tabling day as these are the 'AG's reports'
e Office of the AG can respond to media requests after that

Standing Committee Hearings
OAG may then receive a hearing in front of PAC (public accounts committee)
e Likely 4 of the 7 reports will be selected for a hearing scheduled before the next hearing
If the FNHA is selected, then:
e Health Canada and FNHA: will prepare an opening statement
¢ OAG: can only report directly from the chapter
e Shared with FNHA a couple of days before. The anonymous document may be included in the opening statement.
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Ramirez-Loayza, Mercedes Eleana HLTH:EX

From: OGrady, Bridget <Bridget.OGrady@oag-bvg.gc.ca>
Sent: Friday, August 21, 2015 12:43 PM
To: Paton, Arlene HLTH:EX; Brownsey, Silas HLTH:EX; McDonald, Shannon M HLTH:EX;

Sitar, Natalie HLTH:EX; Muller, Bev HLTH:EX; Brown, Stephen R HLTH:EX; Benbow,
Nicole C HLTH:EX

Cc: Wheeler, Glenn
Subject: Office of the Auditor General of Canada - Study - Services to First Nations
Attachments: OAG - PX Draft - 21Aug15 - Cover Letter for BC__PROTECTED.pdf; OAG - PX Draft -

21Augl15__PROTECTED.pdf

Greetings,

Enclosed is one controlled electronic copy of the Study—Services to First Nations and a cover letter.
Enter the same username and password to open this document that you used to set up your account.
Additional details about this document can be found in the attached letter.

This document is a controlled OAG working paper and must be kept confidential. None of the information in
this document can be reproduced or distributed either in whole or in part, including reproducing excerpts in
other documents, without the prior written consent of the Office of the Auditor General of Canada. Please
inform us immediately if the information included in this document is made public.

If you are experiencing any problems accessing the attached protected document, please contact Bridget
O’Grady at 613.952.0213 ext. 2670 for assistance.

Sincerely,

Bridget O’Grady (on behalf of Glenn Wheeler)

Bridget O'Grady

Audit Project Leader | Chef de mission de vérification

Office of the Auditor General of Canada | Bureau du vérificateur général du Canada

C.D. Howe Building, 240 Sparks St., West Tr. | Edifice C.D. Howe, 240, rue Sparks, tour ouest
Ottawa, Canada K1A 0G6

bridget.ogrady@oag-bvg.gc.ca

Telephone | Téléphone 613-952-0213 (2670)

Teletypewriter | Téléimprimeur 613-954-8042
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1039113
October 5, 2015
Mr. Glenn Wheeler
Audit Principal
Office of the Auditor General of Canada
240 Sparks St.
Ottawa ON KI1A 0G6
Dear Mr. Wheeler:

This is in response to your letter dated September 22, 2015, regarding your report on Services to
First Nations, which will be included in the Fall 2015 report of the Auditor General of Canada.

[ have reviewed the transmission draft report. In my capacity as Deputy Minister, I confirm that
the draft report presents audit finding that are factually based.

Sincerely,

Steve Brown
Deputy Minister
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Ramirez-Loayza, Mercedes Eleana HLTH:EX

From: Benbow, Nicole C HLTH:EX

Sent: Monday, October 5, 2015 9:33 AM

To: Muller, Bev HLTH:EX

Cc: Foran, Grace E HLTH:EX; Paton, Arlene HLTH:EX; Sitar, Natalie HLTH:EX
Subject: RE: OAG - DM Draft - Services to First Nations

Great, thanks Bev.
| will re-print the letter and make sure Steve can access the report today.

Thank you.

Nicole Benbow
Administrative Assistant
Deputy Minister of Health
PH: 250 952 1590

Fx: 250 952 1909
Nicole.Benbow @gov.bc.ca

From: Muller, Bev HLTH:EX

Sent: Monday, October 5, 2015 9:14 AM

To: Benbow, Nicole C HLTH:EX

Cc: Foran, Grace E HLTH:EX; Paton, Arlene HLTH:EX; Sitar, Natalie HLTH:EX; Obee, Sarah F HLTH:EX
Subject: RE: OAG - DM Draft - Services to First Nations

Attached is the corrected letter for the DM’s signature. I've also changed the date on it from Oct 2 to Oct 5.
I’'m not able to send you, or even print for you, the report that the Office of the Auditor General sent to us, as
they have the document protected so that it can’t be printed or copied (not even a screen print), and only
those who have been given access to view it can open it by putting in their email address and password.
Attached is the email that the OAG sent to us, including you and Steve, with the report, and their letter
advising the due date is Oct 6, and the response letter they had drafted for us. Did you or Steve ever request
and receive access to be able to open the documents? One of you would need to do that in order to open the
documents.

Also attached is Arlene’s email to Steve advising him that she has reviewed the report.

Bev Muller

From: Benbow, Nicole C HLTH:EX

Sent: Friday, October 2, 2015 4:42 PM

To: Muller, Bev HLTH:EX

Subject: RE: OAG - DM Draft - Services to First Nations

Thank you Bev.

Could you also double check the wording of the last sentence as well? Might be fine, just want to double check.
Thanks,

Nicole Benbow

Administrative Assistant

Deputy Minister of Health

PH: 250 952 1590

Fx: 250 952 1909

Nicole.Benbow @gov.bc.ca

From: Muller, Bev HLTH:EX

Sent: Friday, October 2, 2015 4:40 PM
To: Benbow, Nicole C HLTH:EX; Obee, Sarah F HLTH:EX
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Cc: Foran, Grace E HLTH:EX; Paton, Arlene HLTH:EX; Sitar, Natalie HLTH:EX
Subject: RE: OAG - DM Draft - Services to First Nations

Oh, | see | did make a typo. All the documents have been password protected, so I'll have to go into the
previous email and print off the report and bring it to you.
They had given us the due date of Oct 6 in the latest email (password protected). I'll bring you a print out of

that too. I'll do all this Monday morning.
Bev Muller

From: Benbow, Nicole C HLTH:EX

Sent: Friday, October 2, 2015 4:26 PM

To: Muller, Bev HLTH:EX; Obee, Sarah F HLTH:EX

Cc: Foran, Grace E HLTH:EX; Paton, Arlene HLTH:EX; Sitar, Natalie HLTH:EX

Subject: RE: OAG - DM Draft - Services to First Nations

Hi Bev,

Do you have the original package that came with this letter? Steve will need the transmission report before he can sign
off on the letter.

We also noticed a typo in the letter...the last line of the letter says “craft” instead of | think “draft”.
Also, wanting to double check the due date on this?

Thanks!

Nicole Benbow

Administrative Assistant

Deputy Minister of Health

PH: 250 952 1590

Fx: 250 952 1909

Nicole.Benbow @gov.bc.ca

From: Muller, Bev HLTH:EX

Sent: Friday, October 2, 2015 1:16 PM

To: Obee, Sarah F HLTH:EX; Benbow, Nicole C HLTH:EX

Cc: Foran, Grace E HLTH:EX; Paton, Arlene HLTH:EX; Sitar, Natalie HLTH:EX
Subject: FW: OAG - DM Draft - Services to First Nations

Attached is the letter finalized for the DM’s signature.

Bev Muller

From: Paton, Arlene HLTH:EX

Sent: Friday, October 2, 2015 11:50 AM

To: Foran, Grace E HLTH:EX

Cc: Obee, Sarah F HLTH:EX; Muller, Bev HLTH:EX
Subject: RE: OAG - DM Draft - Services to First Nations
Will do!

Regards,

Arlene Paton

Assistant Deputy Minister

Population and Public Health

Ministry of Health

PO Box 9646 Stn Prov Govt

Victoria BC V8W 9P1

Tel: 250-952-1731

Warning: This email is intended only for the use of the individual or organization to whom it is addressed. It may contain
information that is privileged or confidential. Any distribution, disclosure, copying, or other use by anyone else is strictly
prohibited. If you have received this in error, please telephone or e-mail the sender immediately and delete the message.

From: Foran, Grace E HLTH:EX

Sent: Friday, October 2, 2015 11:31 AM

To: Paton, Arlene HLTH:EX; Brown, Stephen R HLTH:EX
Cc: Obee, Sarah F HLTH:EX; Muller, Bev HLTH:EX
Subject: RE: OAG - DM Draft - Services to First Nations
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Arlene: The DM’s draft letter is password protected. It would be very helpful if Bev could finalize the letter and provide
it to Sarah/Nicole today along with other documentation for DM’s review. Many thanks!

From: Paton, Arlene HLTH:EX

Sent: Thursday, October 1, 2015 6:18 PM

To: Brown, Stephen R HLTH:EX

Cc: Obee, Sarah F HLTH:EX; Foran, Grace E HLTH:EX; Muller, Bev HLTH:EX

Subject: FW: OAG - DM Draft - Services to First Nations

Hi Steve — I've reviewed this and it looks much improved over the first version and much more balanced. I've reached
out to the FNHA and they are working with the OAG (Canada) to refine some of the language but do not believe that the
province can provide anything further to inform this report.

Attached to the letter above is a draft transmission letter for you to send to them confirming that from our perspective
this draft is factual. If your staff can do it up in final and attach your signature, that would be great. Or they can ask Bev
to do that for them — just let us know. This needs to be sent by October 6™

Thanks!

Regards,

Arlene Paton

Assistant Deputy Minister

Population and Public Health

Ministry of Health

PO Box 9646 S5tn Prov Govt

Victoria BC V8W 9P1

Tel: 250-952-1731

Warning: This email is intended only for the use of the individual or organization to whom it is addressed. It may contain
information that is privileged or confidential. Any distribution, disclosure, copying, or other use by anyone else is strictly
prohibited. If you have received this in error, please telephone or e-mail the sender immediately and delete the message.
From: Wheeler, Glenn [mailto:Glenn.Wheeler@oag-bvg.gc.ca]

Sent: Tuesday, September 22, 2015 4:06 PM

To: Brown, Stephen R HLTH:EX; Paton, Arlene HLTH:EX; Brownsey, Silas HLTH:EX; shannon.m.mcdonald@gov.bc.ca;
Sitar, Natalie HLTH:EX; Muller, Bev HLTH:EX; Benbow, Nicole C HLTH:EX

Cc: OGrady, Bridget

Subject: OAG - DM Draft - Services to First Nations

Good afternoon,
Please find our DM Draft and accompanying letter attached.

Sincerely,

Glenn Wheeler

Principal | Directeur principal

Office of the Auditor General of Canada | Bureau du vérificateur général du Canada

C.D. Howe Building, 240 Sparks Street, West Tower | Edifice C.D. Howe, 240, rue Sparks, tour ouest
Ottawa, Canada K1A 0G6

glenn.wheeler@oag-bvg.gc.ca

Telephone | Téléphone 613-952-0213 (5453)

Facsimile | Télécopieur 613-947-6886

Teletypewriter | Téléimprimeur 613-954-8042
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Ramirez-Loayza, Mercedes Eleana HLTH:EX

From: OGrady, Bridget <Bridget.OGrady@oag-bvg.gc.ca>
Sent: Monday, October 5, 2015 11:24 AM

To: Benbow, Nicole C HLTH:EX

Cc: Muller, Bev HLTH:EX; Marenger, Rosemary
Subject: RE: OAG - Greetings and check-in

Hi Nicole,

Thanks so much — Could you please send the hard-copy letter to:

Office of the Auditor General of Canada

240 Sparks Street

West Tower, 8" Floor

c/o Glenn Wheeler

Ottawa, Ontario

K1A 0G6 Canada

Thanks in advance,

Bridget

Bridget O'Grady

Audit Project Leader | Chef de mission de vérification

Office of the Auditor General of Canada | Bureau du vérificateur général du Canada
C.D. Howe Building, 240 Sparks St., West Tr. | Edifice C.D. Howe, 240, rue Sparks, tour ouest
Ottawa, Canada K1A 0G6

bridget.ogrady@oag-bvg.gc.ca

Telephone | Téléphone 613-952-0213 (2670)

Teletypewriter | Téléimprimeur 613-954-8042

From: Benbow, Nicole C HLTH:EX [mailto:Nicole.Benbow@gov.bc.ca]
Sent: October-05-15 2:20 PM

To: OGrady, Bridget

Cc: Muller, Bev HLTH:EX

Subject: RE: OAG - Greetings and check-in

Good Morning,

The letter has been approved and we are just getting his signature on it. | will forward an electronic copy to you,
Bridget, and where would you like a hard copy sent to?

Thanks,

Nicole Benbow

Administrative Assistant

Deputy Minister of Health

PH: 250 952 1590

Fx: 250 952 1909

Nicole.Benbow @gov.bc.ca

From: Muller, Bev HLTH:EX

Sent: Monday, October 5, 2015 9:42 AM

To: 'OGrady, Bridget'

Cc: Benbow, Nicole C HLTH:EX

Subject: RE: OAG - Greetings and check-in

The letter is now with the DM’s office, so I’'m copying Nicole who can assist you with that once the DM has
signed.

Bev Muller
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From: OGrady, Bridget [mailto:Bridget.OGrady@oag-bvg.gc.ca]

Sent: Monday, October 5, 2015 8:41 AM

To: Muller, Bev HLTH:EX

Subject: RE: OAG - Greetings and check-in

Hi Bev — Thank-you kindly for this update! — Would it be possible to send us a scanned version, as well, in the interest of
time?

Thank-you in advance,

Bridget

From: Muller, Bev HLTH:EX [mailto:Bev.Muller@gov.bc.ca]
Sent: October-05-15 11:40 AM

To: OGrady, Bridget

Subject: RE: OAG - Greetings and check-in

Hi, we've got the DM’s letter of response done, and it should be going out today.
Regards,

Bev Muller

Executive Administrative Assistant

ADM'’s office, Population and Public Health

Ministry of Health

4" floor, 1515 Blanshard St.

PO Box 9646 Stn Prov Govt

Victoria BC V8W 9P1

Phone: 250-952-1731

From: OGrady, Bridget [mailto:Bridget.OGrady@oag-bvg.gc.ca]

Sent: Saturday, October 3, 2015 1:40 PM

To: Muller, Bev HLTH:EX

Subject: OAG - Greetings and check-in

Hi Bev,

I hope this email finds you well.

I am just sending this quick note to check-in on the status of the Department’s review of the materials we provided on
September 22, in advance of our October 6 deadline.

Should you have any questions or concerns, please don’t hesitate to get in touch on Monday.
Best,

Bridget

Bridget O'Grady

Audit Project Leader | Chef de mission de vérification

Office of the Auditor General of Canada | Bureau du vérificateur général du Canada

C.D. Howe Building, 240 Sparks St., West Tr. | Edifice C.D. Howe, 240, rue Sparks, tour ouest
Ottawa, Canada K1A 0G6

bridget.ogrady@oag-bvg.gc.ca

Telephone | Téléphone 613-952-0213 (2670)

Teletypewriter | Téléimprimeur 613-954-8042
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Ramirez-Loayza, Mercedes Eleana HLTH:EX

From: Paton, Arlene HLTH:EX

Sent: Tuesday, January 26, 2016 8:06 AM

To: Muller, Bev HLTH:EX

Subject: Re: OAG Canada report on FNHA
s.15

I've tried

Sent from my BlackBerry 10 smartphone on the TELUS network.

From: Muller, Bev HLTH:EX
Sent: Tuesday, January 26, 2016 7:47 AM
To: Paton, Arlene HLTH:EX
Subject: Re: OAG Canada report on FNHA

| was going to take another stab t it today and try to recall past passwords. Will give it a go at lunchtime.

Sent from my BlackBerry 10 smartphone on the TELUS network.

From: Paton, Arlene HLTH:EX

Sent: Monday, January 25, 2016 6:27 PM
To: Plank, Sarah GCPE:EX

Cc: Muller, Bev HLTH:EX

Subject: RE: OAG Canada report on FNHA

Sharing my password, tsk tsk...

Regards,

Arlene Paton

Assistant Deputy Minister

Population and Public Health

Ministry of Health

PO Box 9646 Stn Prov Govt

Victoria BC V8W 9P1

Tel: 250-952-1731

Warning: This email is intended only for the use of the individual or organization to whom it is addressed. It may contain
information that is privileged or confidential. Any distribution, disclosure, copying, or other use by anyone else is strictly
prohibited. If you have received this in error, please telephone or e-mail the sender immediately and delete the message.

From: Plank, Sarah GCPE:EX

Sent: Monday, January 25, 2016 6:26 PM

To: Paton, Arlene HLTH:EX

Cc: Muller, Bev HLTH:EX

Subject: RE: OAG Canada report on FNHA

Okay, thanks. Or can you send it to us to log into it on your password when it’s working?

From: Paton, Arlene HLTH:EX

Sent: Monday, January 25, 2016 6:25 PM

To: Plank, Sarah GCPE:EX

Cc: Muller, Bev HLTH:EX

Subject: OAG Canada report on FNHA

I've got a copy, just can’t get my password to work. Will hopefully be able to look at it tomorrow — you may have to
send your staff down to read it on my screen...
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Regards,

Arlene Paton

Assistant Deputy Minister

Population and Public Health

Ministry of Health

PO Box 9646 Stn Prov Govt

Victoria BC V8W 9P1

Tel: 250-952-1731

Warning: This email is intended only for the use of the individual or organization to whom it is addressed. It may contain
information that is privileged or confidential. Any distribution, disclosure, copying, or other use by anyone else is strictly
prohibited. If you have received this in error, please telephone or e-mail the sender immediately and delete the message.
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Ramirez-Loayza, Mercedes Eleana HLTH:EX

From: OGrady, Bridget <Bridget.OGrady@oag-bvg.gc.ca>

Sent: Wednesday, August 19, 2015 2:25 PM

To: Sitar, Natalie HLTH:EX

Cc: Muller, Bev HLTH:EX

Subject: RE: Office of the Auditor General of Canada - Greetings - Request for contact

information to transmit our 'Study on Services to First Nations'

Hi Natalie,

Thank-you kindly for this prompt response and information! In which case, we will be adding all of these individuals to
our CODI system, and everybody will be receiving automated activation emails shortly.

In the meantime, please don’t hesitate to get in touch should you have any questions or concerns. The draft will be
arriving on Friday as a protected document, which individuals will be able to access through their CODI accounts. | will
be available to provide support, as necessary.

Bye for now,

Bridget

From: Sitar, Natalie HLTH:EX [mailto:Natalie.Sitar@gov.bc.ca]

Sent: August-19-15 5:23 PM

To: OGrady, Bridget

Cc: Muller, Bev HLTH:EX

Subject: RE: Office of the Auditor General of Canada - Greetings - Request for contact information to transmit our 'Study
on Services to First Nations'

Hello Bridget
$.22 so | have added Silas Brownsey who is acting on her behalf. As 822
$.22 | have also added myself to this list in case there is a need for it. | have added the Deputy Minister as well as

his Administrative Assistant, Nicole Benbow.

Please let me know if there are any concerns with this.

Thank you,

Natalie Sitar

A/Administrative and FOI Coordinator

Office of the Assistant Deputy Minister

Population and Public Health | Ministry of Health | Phone: 250-952-1803

Warning: This email is intended only for the use of the individual or organization to whom it is addressed. It may contain information that is privileged or confidential.
Any distribution, disclosure, copying, or other use by anyone else is strictly prohibited. If you have received this in error, please telephone or e-mail the sender
immediately and delete the message.

From: OGrady, Bridget [mailto:Bridget.OGrady@oag-bvg.gc.ca]

Sent: Wednesday, August 19, 2015 1:10 PM

To: Sitar, Natalie HLTH:EX

Cc: Muller, Bev HLTH:EX; Wheeler, Glenn

Subject: FW: Office of the Auditor General of Canada - Greetings - Request for contact information to transmit our
'Study on Services to First Nations'

Greetings Natalie — | am forwarding this email to you as per Bev’s automated out-of-office message, as | see®
s.22

22

Could you please let me know if you have any questions, as this particular request is somewhat time sensitive.
Thank-you kindly in advance,

Bridget

Bridget O'Grady

Audit Project Leader | Chef de mission de vérification

Office of the Auditor General of Canada | Bureau du vérificateur général du Canada

1
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C.D. Howe Building, 240 Sparks St., West Tr. | Edifice C.D. Howe, 240, rue Sparks, tour ouest
Ottawa, Canada K1A 0G6

bridget.ogrady@oag-bvg.gc.ca

Telephone | Téléphone 613-952-0213 (2670)

Teletypewriter | Téléimprimeur 613-954-8042

From: OGrady, Bridget

Sent: August-19-15 4:.05 PM

To: 'bev.muller@gov.bc.ca'

Cc: Wheeler, Glenn; Marenger, Rosemary

Subject: Office of the Auditor General of Canada - Greetings - Request for contact information to transmit our 'Study on
Services to First Nations'

Greetings Bev!

My name is Bridget O’Grady, and | am an Audit Project Leader at the Office of the Auditor General of Canada in Ottawa.
As you may know, we are finalizing our first draft (what we call our Principal’s Draft) on our Study on Services to First
Nations. We understand that Deputy Minister, Stephen Brown, and Assistant Deputy Minister, Arlene Paton, are aware
that the draft will be arriving by the end of this week.

In order to facilitate our upcoming transmission of this draft, we are asking you to please provide the email addresses
for those individuals named above, as well as yourself, via the first attached form. After we receive this completed form,
we will activate your profiles in our office’s “Controlled Document Interface System,” which is the system that Mr.
Brown and Ms. Paton will use to view the draft. You will be receiving some additional automated messages asking you
to set up your account as part of this process.

On that note, | am also attaching an instructions document (second attachment) to answer any additional technical
questions you may have in the meantime. That said, | should add that | am happy to assist with any issues over the
phone or email, as this may be easiest!

Thank-you in advance, and | look forward to hearing from you soon.

Best,

Bridget

Bridget O'Grady

Audit Project Leader | Chef de mission de vérification

Office of the Auditor General of Canada | Bureau du vérificateur général du Canada

C.D. Howe Building, 240 Sparks St., West Tr. | Edifice C.D. Howe, 240, rue Sparks, tour ouest

Ottawa, Canada K1A 0G6

bridget.ogrady@oag-bvg.gc.ca

Telephone | Téléphone 613-952-0213 (2670)

Teletypewriter | Téléimprimeur 613-954-8042
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INFORMATION BULLETS

Cliff # 1039113 — Ms. Bridget O’Grady, Audit Projcct Leader, Office of the Auditor General of
Canada (OAG) re Study - Services to First Nations

REQUEST

Office of the Auditor General of Canada - Study - Services to First Nations

BACKGROUND

This document is a controlled OAG working paper and must be kept confidential. None of
the information in this document can be reproduced or distributed cither in whole or in part,
including reproducing excerpts in other documents, without the prior written consent of the
QAG of Canada. Please inform us immediately if the information included in this document
is made public.
The OAG states that the existing health gaps between First Nations people and other
Canadians is unacceptable and quotes statistics from the BC Provincial Health Officer
(2012).
A series of previous federal program audits, and specifically an audit reviewing progress
against previous recommendations (2011), by the OAG regarding federal services to First
Nations had found progress to be unsatisfactory, and tdentified four “structural impediments”
to progress:
o Lack of clarity regarding the type and level of services the federal government
supports, and a lack of jurisdictional coordination.
o Absence of legislative and regulatory framework for programs to support First
Nations commurnities, especially with regard to roles and responsibilities.
o Absence of appropriate funding mechanisms to effectively enable capacity
development and planning.
o Absence of organization and structures within First Nations to support delivery of
programs in communitics.
The report is to inform Parliament regarding the process to creale the First Nations Health
Authority (FNHA), and its subsequent implementation (2005 — 2013) is being reviewed
against the above findings and relaled recommendations.
The OAG was made aware of a document (March 2013), sent anonymously that expressed
concerns as to personnel policies and procedures at FNHA and these were specifically
reviewed as well.

FINDINGS:

The OAG recognizes that it is still too early to measure the impact of the FNHA, and whether
the health of First Nations people in BC will be improved because of it.

Specific positive mention was made of the sustained political commitment to the Tripartite
partnership, and its facilitation in having a single point of contact representing First Nations,
the First Nations Health Council, allowing for the development of trust relationships and
successful collaboration.

BC was commended for its commitment to the duty to consult, and its clear statement that
BC First Nations are entitled to the same level of service as other BC residents living in
similar geographic locations.
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Specific positive mention was made regarding comprehensive data governance approaches,
and processes to address the four identified structural impediments and existing service gaps.
Some weaknesses were identified in the areas of governance and accountability. While
policies had been developed regarding such issues as conflict of interest guidelines,
investigation of workplace misconduct, merit-based staffing of key positions, as well as clear
separation of operational and politicat entities, the OAG stated that there scemed to be
limited guidance on implementation of, as well as lack of documentation and monitoring
regarding those policies.

Despite the March 2015 document having been anonymous, the OAG suggested that the
response of the FNHA was inadequate, and that concerns should have been more carefully
investigated.

FNHA will bave an opportunity to respond to the specific recommendations in this draft, but
arc developing a new Enterprise Risk Management Policy, which includes an internal audit
function, and are also in the process of preparing for accreditation, which will require a
policy review.

SUGGESTED RESPONSE

FNHA is a new and evolving organization. As such, policy development and monitoring are
in the early stages of development. This feedback will act to support a stronger policy
framework moving forward.

BC will continuc to collaborate with Health Canada and the FNHA in support of the
Tripartite commitments, to improve the health outcomes for First Nations residents of BC.

Program area: Aboriginal Ifealth Dircctorate, Population and Public Health Division
Date: September 8, 2015, 2015
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Perry, Nancy L HLTH:EX

From: McDonald, Shannon M HLTHEX
Sent: Tuesday, August 11, 2015 8:30 AM
To: Taylor, Mark C HLTH:EX

Subject: RE: FNHA 2015 budget letter

Thanks Mark, Much appreciated.

From: Taylor, Mark C HLTH:EX

Sent: Tuesday, August 11, 2015 8:13 AM
To: McDonald, Shannon M HLTH:EX

Cc: Kuzig, Clint HLTH;EX

Subject: RE: FNHA 2015 budget letter

Hi Shannon,
5.13,8.17
For 2014/15 — the final funding letter notes $10M in glohal funding (as per Tripartite Agreement) was paid.
5.13,8.17
s.13,5.17 One other amaunt was paid in 2014/15 regarding a secondment agreement for Dr, Fvan Adams —

total of$170,560.

s.13,5.17
Far 2015/16 —

$.13.8.17 This is in addition to the $11M in global funding noted previously.
That's the information | can find in this regard.
Hope that helps.

Mark C. Taylor

Director - Policy, Finance and Funding
Regional Grants and Decision Support
Ministry of Health

Phone: 250-852-1177 Fax: 250-952-1420

This email is intended only for the use of the individual or organization to whom it Is addressed, It may contain
information that is priviieged or confidential. Any distribution, disclosure, copying, or other use by anyone eise
is strictly prohibited. If you have received this in error, please telephone or e-maif the sender immediately and
delete the message.

From: Taylor, Mark C HLTH:EX

Sent: Friday, August 7, 2015 2:06 PM

To: McDonald, Shannaon M HLTH:EX

Cc: Kuzio, Clint HLTH:EX

Subject: RE: FNHA 2015 budget tetter

s.13

Ok — let me see what [ can find in the first few days of next week. We have a final funding letter from last year,

s.13

Thanks.
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s.13

s.13

Mark C. Taylor

Girector - Policy, Finance and Funding
Regional Grants and Degision Support
Ministry of Heatth

Phone: 250-852-1177 Fax: 250-852-1420

This email is intended only for the use of the individual or organization to whom it is addressed. It may contain
information that is privileged or confidential. Any distribution, disclosure, copying, or other use by anyone else
is strictly prohibited. If you have received this in error, please telephone or e-mail the sender immediately and
delete the message.

From: McDonald, Shannon M HLTH:EX
Sent: Friday, August 7, 2015 2:04 PM
To: Taylor, Mark C HLTH:EX

Ce: Kuzio, Clint HLTH:EX

Subject: RE: FNHA 2015 budget letter

They are meetling September 3, so we have time, Thanks.

From: Taylor, Mark C HLTH:EX

Sent: Friday, August 7, 2015 2:03 PM
Ta: McDonald, Shannon M HLTH:EX
Cct Kuzio, Clint HLTH:EX

Subject: RE: FNHA 2015 budget letter

Hi Shannon, at this point the Regional Grants 2015/16 funding letter only reflects the $11,000,000 — so unfortunately, it
will not provide you with any additional funding amounts.

I may be able to find some more infarmation on this, but would need to review
with Manjit to confirm numbers {this would be next week at this point}.

What is the timeframe for the 8N to go to the DM?

Thanks.

Mark C. Taylor

Director - Policy, Finance and Funding
Regional Grants and Decision Support
Ministry of Health

Phone: 250-952-1177 Fax: 250-952-1420

This email is intended only for the use of the individual or organization to whom it is addressed. It may contain
imformation that is privifeged or confidential. Any distribution, disclosure, copying, or other use by anyone eise
is strictly prohibited. If you have recejved this in error, please telephone or e-mail the sender immediately and
delete the message.

From: McDcnald, Shannon M HLTH:EX
Sent: Friday, August 7, 2015 1:55 FM
To: Taylor, Mark C HLTH:EX

Ce: Kuzio, Chnk HLTH:EX

Subject: FW: FNHA 2015 budget letter

Thanks Mark, unfortunately we are looking for a more comprehensive set of numbers,
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tn addition to the monies committed with regard to the Framework Agreement, the Ministry provides additional

funding to FNHA for service delivery. We are now preparing for a discussion between the DM and the CEQ of FNHA
s.13,8.17

Arlene did have access to last year’s letter, which she shared with me. The information would not be ‘widely circuiated’.

Thanks,
Shannon

From: Tavior, Mark C HLTH:EX On Behalf Of Cross, Gerdon HLTH:EX
Sent: Friday, August 7, 2015 1:41 PM

To: McDanald, Shannon M HLTH:EX; Cross, Gordon HLTH:EX

Cc: Reyes, Aureleo P HLTH:EX; Kuzio, Clint HLTH:EX

Subject: RE: FNHA 2015 budget letter

Hi Shannon,

5.22
Normally the funding letters are not widely circutated,
however | can confirm the funding being provided in 2015/16 to FNHA (per the BRITISH COLUMBIA TRIPARTITE
FRAMEWOQORK s 1317
AGREEMENT ON FIRST NATION HEALTH GOVERNANCE Made as of the 13th day of October, 2011} is $11,000,000. '
5.13,8.17

Is the BN being routed to Manjit’s Office as well, prior to being finalized? Given this financial information being referred
to, it should be.

Thanks.

Mark C. Taylor

Director - Policy, Finance and Funding
Regional Grants and Decision Support
Ministry of Health

Phone: 280-952-1177 Fax: 260-852-1420

This email is internided only for the use of the individual or organization to whom it is addressed. It may contain
information that is privileged or confidential. Any distribution, disclasure, copying, or other use by anyone else
is strictly prohibited. If you have received this in error, please telephone or e-mail the sender immediately and
delete the message.

From: McDonald, Shannon M HLTH:EX

Sent: Friday, August 7, 2015 12:54 PM

To: Cross, Gordon HLTH:EX

Cc: Reyes, Aureleo P HLTH:EX; Kuzig, Clint HLTH:EX
Subject: FNHA 2015 budget letter

Hello Gordan/Aureleo,

Would it be possible to have a copy of the FNHA's budget ietter for 2015-16? We are preparing a DM briefing for which
this is impartant information.

Thank you,
Shannon
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Dr. Shannon M. McDonald

Executive Director - Aboriginal Health Directorate
Ministry of Health

PO BOX 9646

STN PROV GOVT BC

Victoria BC VW 9P1

1515 Blanshard St 4™ floor

P: 250 952-2811
F: 250 952-1570

Shannon.M.McDonald@gov.bc.ca

Warning: This email is intended only for the use of the individual or organization to whom it is addressed. It may contain
information that is privileged or confidential, Any distribution, disclosure, copying, or other use by anyone else is strictly
prohibited. If you have received this in error, please telephone or e-mail the sender immediately and delete the
message.
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Perry, Nancy L HLTH:EX

From: Taylor, Mark C HLTH:EX on behalf of Cross, Gordon HLTH:EX
Sent: Fricday, August 7, 2015 4:04 PM

To: Reyes, Aureleo P HLTH:EX

Cc: Perry, Nancy L HLTH:EX

Subject; FW: Fiscal 2016 Q1 Province Repart - Submission
Attachments: F2016 Q1 Province Report.pdf

fyi

Mark C. Taylor

Director - Policy, Finance and Funding
Regianal Grants and Dacision Support
Ministry of Health

Phone: 250-952-1177 Fax: 250-852-1420

This email is intended only for the use of the individual or organization to whom it is addressed. it may contain
information that is privileged or confidential. Any distribution, discfosure, copying, or other use by anyone else
is strictly prohibited. If you have received this in error, please telephone or e-mail the sender immediately and
delete the message.

From: Alex Lee [mailta:Alex.Lee@fnha.ca]
Sent: Friday, August 7, 2015 3:46 PM

To: Paton, Arlene HLTH:EX
Ce! Crass, Gordon HLTH:EX; McDonald, Shannon M HLTH:EX; XT:Johnson, Harmony HLTH:IN; XT:Bains, Tally HLTH:IN;

Diana Morgan; Patricia Hospedales
Subject: Fiscal 2016 Q1 Province Report - Submission

Hi Arlene,

Attached please find the Province Report for Fiscal 2016 Quarter 1.
Piease let uis know if you have any questions. Thank you.

Best regards,

Alex Lee, CPA, CGA
Senior Accountant

First Nations Health Authority
Health through wellness

501-100 Park Royal South | West Vancouver, BC | V7T 1A2
Phone: 604.693.6630 | Fax: 604.913.2081

Email: alex lee@fnbaca | ©8.. &% B3
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BRITISH
COLUMBIA

MINISTRY OF HEALTH

FINANCIAL COMMUNIQUE

TO:

TRANSMITTAL
DATE:

COMMUNIQUE
NUMBER:

SUBJECT:

DETAILS:

MINISTRY
CONTACTS:

First Nations Health Authority
JUN 17 20%

2015-20

2015/16 Health Authority Funding Allocation
Preliminary Funding Letter

Docurments included:
- Cover Letter
- Appendix A — Funding Allocations and Assunptions

Financial Contact

Gordon Cross

Executive Director, Regional Grants and Decision Supporl
250-952-1120

AN AA

Manjit Stdhu, CA

Assistant Deputy Mimister
I'inancial and Corporate Services
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Mr. Joe Gallagher

Chief Executive Officer

First Nations Health Authority
1205 100 Park Royatl S

West Vancouver BC V7T [A2

Dear Mr. Gallagher:
[ am writing to advise you of the 2015/16 (o 2017/18 operating funding allocations.

Operating Funding Alocations

First Nations Health Authority’s operating funding aflocations are as follows {see Appendix A
for details):

& 2015716 - $11.0 million
e 2016/17 - $11.0 million (planning target)
o 2017/18 - $11.0 million {planning target)

As part of the FNHA financial reporting requirements, I would ltke to point out that annual
andited financial statements of the FNHA must be submitted to the Ministry within 120 days of
your fiscal year end.

Thank you for your diligence in working to provide health services 1o BC’s First Nations
communitics. I look forward to continuing to work with you over the coming vear.

Yours truly,

7AN _;/ﬁ,/{,.’\v.f\/\

Maryit Sidhu, CA
Agsistant Deputy Minister
Financial and Corporate Scrvices

Attachiment

pe: Ms. Tally Bains, Chief Financial Officer, FNHA
Mr. Gordon Cross, Executive Director, Regional Grants and Decision Support

Ministry of Health Office of the Assistant Deputy Minister PG Box 9647 St Prov Govt
Finance and Corporate Services Vigtoria BC VEW 9P4

Facsimil: 25095241573
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Appendix A
Migistry of Health
First Nations Health Authority Fending

Allocatinns and Assumptions for 2015/16 to 2617/18

2815/16 OPERATING ALLOCATION
2014/15 Restated Base Funding {excluding Non-RCG Capitrl Funding}

2315/16 Buxe Funding Adjustments;
Gilobal Allocation
‘Yotal 2085/16 Base Funding Adjusiments

Capital Funding & General Asset & Maintenanee Funding:
Non-RCG Capital Funding under $100,000 and Maintensuce Allocation '

TOTAL OPERATING ALLOCATION - REGIONAL SERVICES

Facluded in the abave allocation is the following restricted fanding:
Non-RCG Capital Funding under $180,000 and Maintenance Allocation '
Fotal Restricted Funding

Note:

| w1516 | 01617 | 201718
Actust Notional Targeis for Plrnning
Allocation Parposes
16,008,060 10,000,860 10,000,006
1,040,000 1,600,000 1,000,000
1,600,000 1,000,008 1,000,000
11,000,000 11,000,800 11,008,000

[. Restricted Funding must be spent on the purpose intended and ne portion may be allocated for other purposes wilhout the written
appraval of the Ministry of Health. Non-restricted funding must be recognized as revenue in the current year.

A015 06 Funding Lehua
Frelimirary

23
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1033647 «
May 46,2015
Mr. Imran Jiwa
KPMGLLP
777 Dunsmuir St

PO Box 10426 Pacific Cenire
Vancouver BC V7Y 1K3

Dear Mr. Jiwa:

As requested by Ms. Taily Bains, Chief Financial Officer, First Nations Health Authority, on April
14, 2015, 1 can confirm that the contract (British Columbia Tripartite Framework Agreement on
First Nation Health Governance) execution date of October 13, 2011, and the contract amount of
$83,500,000 are correct. The table below confirms the final 2014/15 Health Authority imding
amounts and other payment categories for the First Nations Health Authority, for the year ended
March 31, 2015.

2014/15 Health Authority Funding ) Final
' 2014/15 Operating Aliocation $ 10,308,911
2014/15 Other Payments and Recoveries ' $ 262,715
Total Payments | § 10,571,626

We are not aware of any contingencies, amendments or modifications to the original agreement
other than the additional funding amounts mentioned above.

If you have any questions, please contact Mr. Gordon Cross, Executive Director, Regional Grants
and Decision Support, Ministry of Health at Gordon.Cross@gov.be.ca.

Youss truly,
Manjit Sidhu, CA.
Assistant Deputy Minister

Finance and Corporate Services

pc:  Ms. Tally Bains, Chief Financial Officer, First Nations Health Authority

' Includes 2013/14 accrual payments of $92,155 and $170,560 relating to a 2014/15 employee secondment apreement.

Ministry of Health Office of the Assistant Deputy Minister PO Box 9647 Stn Prov Govt
Finance and Corporate Services Vigtoria BC V8W 9P4

Facsimile: 250 952-1573
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Appendix A
Ministry of Health
Regional Health Authority Funding
Allocation for 2014/18

First Nations Health Authority

2014/15 OPERATING ALLOCATION

2013/14 Base Funding Adjustments:
Global Allocation

2013/14 Base Funding

2014/15 Base Funding Adjustments:
Global Allocation

Total Funding before One-Time Adjustments

One-Time Fanding Adjustments:
Primary Care Related Projects '3

TOTAL OPERATING ALLOCATION - REGIONAL SERVICES

Prior Period Accruals:
Tripartite Evaluation Plan - 2013/14 Accrual - One-Time Only

Secondment Agreement - Dr. Evan Adams - 2013/14 Accrual - One-Time Only

Other Funding Sources:
Secondment Agreement - Dr. Evan Adams - One-Time Only

Operating Allecation Including Other Funding Sources

2014715 Funding Letter
Final

" /RANSITORY COPY

2014/15

Actual
Allocation

8,000,000

8,000,000

2,000,000

10,080,000

308,911

10,308,911

28225
63,930

170,560

10,571,626
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L v,

First Nations Health Authority

Heglth through wellness

Province of BC

Gordon Cross

6-1 1515 Blanshard Street
Victoria, BC V8w 3C8

Aprit 14, 2015

Dear Sir.or Madam:

RECEIVED

WINISTRY CF HEALT
APR 30 2015
DEEall

REGIONAL GRANTS AND

- WSS i

DECISION SUPPORT ____|

507 — 100 Park Rayal South
Coast Satish Territony

Wast Vancouwer, BC
Cavada V7T 142

T 604.693.6300
F&04 8133021

vewrw friha.ca

Our auditors, KPMG LLP, are presently engaged in the examination of our financiat statements. They wish to
determine whether our records as at March 31, 2015 agree with your records,

Qur auditors wish to confirm the following information with you regarding Tripartite Framewark Agreement, that you

have with us effective March 31, 2015.

Are the terms of the agreement consisient with the following information:

Contract execution date

Contract amount

October 13, 2011
$83,500,000

Contributions made during fiscal year $10,000,000

Yes No

If “No", please explain below in the space provided or attach 2 separate document,

Are thare any contingencies, amendments, or modifications to the original agreement, side agreements
{verbal or written) or expected future concessions under this agreement?

Yes No__

If “Yes,” please explain below in the space provided or attach a separate memo.

27
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Page 2

Please furnish our auditors with any information you have that will assist the auditors in recongiting any differences.

Please compare the above information to your records, complete the section below, and send this letter directly to our
auditors, KPMG LLP, Attention: : Imran Jiwa, KPMG LLP, 777 Dunsmuir Street, PO Box 10426 Pacific Centre;
Vancouver, BC V7Y 1K3. An addressed envelope is endlosed for your convenience.

1 appreciate your cooperation in this matter,

Sincerely,

Tally Bains
CFO, First Nations Health Authority

y

The information stated above is:

( ) correct
{ )] incorrect — (please provide the details of differences.)
Company:
Signature:
Title:
Date:

28
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MINISTRY OF HEALTH

BRIT:
COLUNMBIA

FINANCIAL COMMUNIQUE

TO: First Nations Health Awhority

TRANSMITTAL
naTE,  PERBJ il

COMMUNIQUE  2015-19
NUMBER:

SUBJECT:  2014/15 Regional Health Authority Funding Allocation
Final Funding Letter

DETAILS: Documents included:

- Cover Letter

- Appendix A — Funding Allocation

- Appendix B — Details of Funding Allocation
Adjustments

- Appendix C - Details of Other Payments and
Recoveries

- Appendix D —2014/15 Payment Schedule

MINISTRY Finaneial Contact
CONTACTS: Gordon Cross
Exeeutive Director, Regional Grants and Decigion Support
250-952-1120

AN oA (VNN
Manjit Sidhu, CA
Assistant Deputy Minister
Financial and Cerporate Services
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1032092
APR 0 120%

Mr. Joe Gallagher

Chiefl Executive Officer

First Nations Health Authority
12035 100 Park Royal 8§

West Vancouver BC V7T 1A2

Dear Mr. (allagher:

! am pleased to provide you with the Final Funding Letter for the First Nations Heaith
Authority’s (FN11A) 2014/13 Regional Health Authority Funding Allocation from the

Mintstry of Health. The enclosed appendices provide detail regarding the final funding allocation

and payment schedule for the I'NHA.

Y ours truly,

AMLIAAANA

Magjit Sidhu, CA
Assistant Deputy Minigter
Financial and Corporate Services

Enclosures

pe:  Ms. Tally Bains, Chicf Financial Officer, FNHA
Mr. Gardon Cross, Executive Dircctor, Regional Grants and Decision Support

Ministry of Health Office of the Assistant Deputy Minister 4-4 1315 Blanshard Serect
Figance and Corporate Services Victorin BC VRW 3CR

Facsimile: 250 952-1573
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Appendix A
Ministry of Health
Regional Health Authority Funding
Allocation for 2014/15

First Nations Health Authority

2014/15 OPERATING ALLOCATION

2013/14 Base Funding Adjusiments:
Global Allécation

2013/14 Base Funding

2014/15 Base Funding Adjustments:
(Global Allocation

Total Funding before One-Time Adjustments

One-Time Funding Adjustments:
Primary Care Related Projects 513

TOTAL OPERATING ALLOCATION - REGIONAL SERVICES

Prior Period Accruals:
Tripartite Evaluation Plan - 2013/14 Accrual - One-Time Only

Secondment Agreement - Dr. Evan Adams - 2013/14 Accrual - One-Time Only

(Other Funding Sources:
Secondment Agreement - Dr. Evan Adams - One-Time Only

Operating Allocation Including Other Funding Sources

2014/15 Funding Letter
Final

2014/15

Actual
Allocation

8,000,000

8,000,000

2,600,000

10,000,000

308,911

16,308,911

28,225
03,930

170,560

16,571,626
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Appendix B
Details of Funding Allocation Adjustments

Overview

First Nations Health Authority (FNHA)

TP UGN L OB ING FINVDING ADJUSTHENTS ARE IN ALPHABETICAL Qi D8R

FUNDING ADJUSTMENTS

GLOBAL ALLOCATION = 2014/15 BASE ADJUSTMENT

Per the British Columbia Tripartite FFirst Nations Framework Agreement on FHealth Governance, an
additional $2,000,000 in global base funding was pravided for fiscal 2014/15,

s.13
PriMARY CAnE RELATED PROJIECTS: = ONE-Trve ONLY

One-time funding of $308,911 was provided in July 2014 10 support the Primary Care related
projects.

201415 Funding Letter (
Iinat
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Appendix €
Details of Other Payments and Recoveries

Overview

First Nations Health Authority (FNHA)

TR FOLLOWING FUNDING ADJUSTSMENTS ARE IN ALPHIBETIO AL ORDER:
FUNDING ADJUSTMENTS

PRrRIOR PERIOD FUNDING

TRIPARTITE EVALUATION PLAN - 2013/14 ACCRUAL — ONE-TIME ONLY

One-time funding of $2¥,225 was provided (o suppont the Tripartite Evalyation Plan, accrued in
fiscal year 2013714,

SECONDMENT AGREEMENT — DR, EVAN ADAMS ~ 2013/14 AcCRUAL - ONE-TIME ONLY
One-thme Dunding of $63,960 was provided 1o support the sccondment agreement for Dr. Evan

Adams, accrued in {iscal vear 2013/14.

OTHER FUNDING SOURCES

SECONDMENT AGREEMENT — DR, EvaN ApaMs — Oxe-TiME ONLY

One-time funding of $170,360 was provided to cover April 1, 2014 1o November 30, 2014 of the
sceondment agreement for Dr. Evan Adams.

2014715 Funding Letter
Final
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MINISTRY OF HEALTH AND FIRST NATIONS HEALTH AUTHORITY |
LETTER OF MUTUAL ACCOUNTABILITY
FOR JUNE 1, 2014 - MARCH 3%, 20158

This Letter of Mutual Accountabilily (LMA) between the Ministry of Health (the Mindstry) and
the First Nations Health Authority (FNHA) is an articulation of the mutual accountabilities, roles
and responsibilities of both parties with respect to the planning, administration, delivery and
monitoring of health services in support of the FNHA’s responsibility 1o design, manage, and
deliver health and wellness services to BC First Nations, and the parties’ work to improve the
services accessed by First Nations across the broader provincial health system as set out in the
BC Tripartite Framewark Agreement on First Nation Health Governance (2011, Section 4.2(2}) .
The LMA will be adapted each year and articulates both the provincial government’s strategic
prioritics and FNHA’s Intetim Health Plan for 2014/15. The LMA is intended to define and
promote a positive and co-operative working relationship. as outlived in the Health Partnership
Accord (December 17, 2012).

Specifically, this LMA establishes mutual comimitments and expectations for 2014/15 regarding:
1. Closing the gaps between First Nations and other British Columbians in health outcomes
by systematically and opportunistically improving the wellbeing of the First Nations’
population through effective and integrated public health and primary care services and
healthy living strategies,

9

Increasing value for First Nation patients by providing patient-centred, quality services
{accessibility, acceptability, appropriatcness, safety} that achieve the results that matter to
patients and their families within the fiscal objectives of government for a financially
susiainable health system (effectiveness); and

Supporting FNHA in achicving key organizational pricrities and goals linked to
transition; governance, relationships and accountability: health services and
improvements; performance tracking; and leadership, organizational development and

planning,

Ly

Health Sector Roles and Mandates

Ministry of Health

The Mimstry has overall responsibility for ensuring quality, appropriate,. cost effective, and
timely health services are available for all British Columbians. Working in conjunction with
health authorities, the FNFIA, health care providers, agencies, and others, the Ministry guides
and enhances the provinee’s health services fo ensure that British Columbians are supported in
their efforts to maintain and improve their health, The Ministry provides leadership and direction
to health service delivery partners, and sets province-wide priorities, goals, standards and
expectations for health service delivery by BC health authorities. This leadership role is
accomplished through the development of policy, legislation and professional regulation, through

ka%\_ﬂc»\ A Avte-

November 4, 2014 “ane ey Cop Yo Grecden Page 1

Aoce\er e Mowte

37
37 of 238



BE‘TI‘ISI
C:(}I\.I;M-T.i 1A }

funding decisions, negotiations and bargaining, and through its performance managemcent
framework for BC health authorities.

In respect of the First Nations Heailth Authorily, the Ministry. in accordance with the BC "
Tripartite Framework Agreement on First Nation Health Governance (2011, Section 6.2 (11.{2)):

. Creates and supports the operations of the Tripartite Commiitee on First Nations Health
and will direct all BC Health Authorities to participate on this Committee.

Consistent with the BC Healih Authorities Act, directs BC Health Authorities to work
collaboratively with BC First Nations in their respective regions lo:

» Develop and review their respective Aboriginal Health Pluns and First Nations
Communily Health and Wellness Plans with the goal of actieving better
coordination in health planning, Such plans should identify needs that are unique
or specific to each region;

s Collaborate regarding ihe delivery of health care services for aboriginal people;
and

e Discuss inmovative arrangements for service delivery where appropriate, and
where appropriate, cstablish [unding amangements & a time mutually agreed
upon. These arrangements shail be planned and determined at & jocal and regional
level between the FNHA, regional tables, and BC Health Authorities.

aed

Directs BC Health Authorities to work with the BC Ministry of Health and the FNAA to
explore options for entering into agreements with the FNHA on record and patient
information sharing, in keeping with applicable privacy legislation.

iy

4. Bnsures the Deputy Provineial Health Officer works with the FNHA to improve, among
other things: the quality of data being collected; the indicators available for First Nations
health and wellness; and, public reporting through the Office of the Provincial Heaith
Officer on First Nations health and weliness.

5. Enters into a funding agreement with the FNHA for the funding agreed to, on terms and
conditions outlined in the BC Tnpartite Framework Agreement on First Nation Health
Governance (2011, Schedule 2). '

First Nations Health Authority

The mandate of the FNHA is defined by the BC Tripartite Framework Agreement on First
Nation Health Governance (2011, Section 4.2 (2)), Specific to this LMA. the FNHA will

collaborate with the Ministry and BC health authorities to coordinate and integrate their

respective health programs and services to achieve better health outcomes for First Nations in

British Columbia.

The FNHA is accountable for pianning, desipning, managing, delivering and funding the
delivery of First Nations Flealth Programs. This includes strategic policy and planning functions,
including addressing issues and matters with provineial regulatory bodies, health professional

November 4, 2014 Page 2
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associations, and impacts of provincial legislation and policy. The FNHA works coliaboratively
with the Ministry and BC health authoritics on the design and delivery of provincial health
services available to First Nations in BC. including matters such as addressing gaps in service,
mmproving quality {including dimcnsions such as cultural safety and appropristeness and
continuity of care), and better coordination of services with First Nations Health Programs, so as
to improve efficiency and effectiveness of health care for First Nations in BC (BC Tripartite
Framework Agrecment on First Nation Health Governanee 2011, Section 6.1(1){¢)).

In [uifilling this role, the FNHA will establish positive working relationships. and collaborate as
needed with other government ministries and agencies delivering related services, such as the
Ministries of Children and Family Development, Education, Advanced Education, Social
Development and Social lnnovation, Justice and Housing.

Service Prioritics and Strategics 2014/13

Ministry of Health
The Ministry has set out operational prioritics and strategies for the delivery of health services
across the Province in Setting Priorities for the B.C. Heulith System, which will increase value for
patienis by providing patient-centred, quality services (accessibility. acceptability.
appropriatencss, safety) that achieve the results that matier te patients and their families within
-the fiscal objectives of government for a (inancially sustainable health system (effectiveness).
Health authority planning and action will take place in the context of, and be consistent with, this
direction and specifically the 5.C. Health System Strategy Implementaiion document. The
direction is premised ou driving performance management across the system through continucus
improvement across all service areas with a cross-system focus on {ive key areas (Community,
Medical, Surpical, Acute and Residential Care) as well as chronic disease/injury prevention and
health promotion through the Healthy Families BC Policy Framework,

First Nations Health Autherity

The First Nations Health Authority has set out its operational prioritics and strategies for the
delivery of its health serviees in 2014/2015 FNHA Interim Health Plan, An Operational Plan for
the Fiscal Year 2014/2015, FNHA will guide the continued transition process, including overall
stabilization of the federal transfer: will reflect the overall operational direction of the FNHA,
including key organizational priority areas and goals; will guide opportunities for integration
with provincial health services and the development of other key partnerships; will inform the
FNHA's Annual Report and Summary Scrvice Plan, which serve as important accountability and
sharing tools to communicate with BC First Nations and other health service partners; and, wifl
fulfill the requirements of the Framework Agreement, Canada Funding Agreement and the Sub-
Agreements {2014/2015 FNHA Taterim Health Plan, p. 6-7].

November 4, 2014 Page 3
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Ministry of Health Plans and Aetions, 2014/15

Key Actions and Deliverables In Support of FNHA Mandate for 2014/15

The Ministry of Health acknowledges the many determinants of heaith sueh as social, economic
and phystcal environments, personal heaith practices, individual capacity and coping skills,
human biology, emly childhood development, and health services and will support actions to
promote, pretect, restore and impeove people’s health through individual, collective and social
actions. Therefore, working with the FNHA and other partners, as required. {the Ministry
commits to the following:

L. Closing the gaps in health outcomes between First Nations and other British Columbians:
o Provide direction and oversight to and monitor progress of BC health authorities
on their responsibilities regarding First Nations health:

o Through the cross system focus on key patient populations and service
delivery areas, collect and provide baseline data regarding First Nations
people in BC; .

o Health authorities will establish and matntain positive working
relationships and eollaborate as appropriate with the First Nations Health
Authority (FNHA) and the First Nations regional caucuses and regional
tables;

o Health authority service planning will respond to the needs of First
Nations and reflect First Nations Regional Health and Wellness Plans and
regional partnership accords; and

o Health Authorities will report on actions and owtcomes with regard to
health services provided to First Nations people,

2. Increasing value for First Nations People

¢ Ensure that FNHA is engaged in the planning, development and implementation
of integratedt quality health services for First Nations across urban, rural and
remote areas, '

e Define the role of FNHAs CEQ at Leadership Council and other key planning
and policy comnmitlees within the provincial healtly syster.

» Support linkages between FNHA and Minisiry of Health executives for joint
planning aud collaborative decision making,

= Support FNHA in working with health professional colleges and associations to

increase cultural competency and the quality of services delivered to First Nations

people.
e Support the FNHA in worling with other relevant ministries and bodies with

respect o the broader determinanis of health.

3. Supporting FNHA in achieving organizational priorities
s The Ministry of Health will review, receive, collaborate on and monitor the
implementation and related outcomes of the FNHA 20142015 Interim Health

Plan and the associated spending pians,

November 4, 2014
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First Nations Health Anthority Plans and Actions, 2014/15

Key Actions and Deliverables T Support of Ministry of Health Miandaie for 2014/15
Working with the Ministry and other partners, as required, FNHA commits 1o the following:

1. Closing the gaps in health outcomes between First Nations and other British Columbians
s Fngage with the Mintstey and regional health authorities in the planning,
development and implementation of inlegrated, quality health services for First
Nations across urban, rural and remote areas,

2. Increasing value {or First Nations People
» To support and enable decision-making at the regional Ievel, the FNHA will
deploy regional funding envelopes as a mechanism 1o pair investments with
planning, providing regions with the ability to work collaboratively and to co-
invest in key priority areas, as identified in their Regional Health and Wellness
‘Plans {2014/15 FNHA Interiny Health Plan],

3. Working to achieve FNHA oreanizationa! priorities
» During this year of continued transition, FNHA will prioritize continuous and
seamless delivery of health programs and serviees, implementation of
improvements 1o those programs and services, and the organizational
developinent of the TNHA, by working in close collaboration witly First Nations
communities, and provineial, regional and other partners [2014/15 FNHA Interim

Health Plan].

Mol and FNHA Collaborative Key Actions and Deliverables for 2014713

The Ministry of Health and First Nations Health Authority are committed to joint
implementation and integrated service delivery. The partners are committed to jeveraging
resources to maximize cost effectiveness while avoiding duplication of services, wherever

possible.

1. Closing the gaps in health outcomes between First Nations and other British Columbians
¢ Implement the specific health service transformation initiatives outlined in the
BC First Nations and Ministry of Health Joint Project Roard’s work plan for
2014/15:
o Invest in high quality and integrated Primary Care service delivery to First
Nations;
o Renew the Health Actions Implementation Approach (TCFNH 2007
o Develop resources 1o improve community resilience, prevent and develop
stronger responses to suicide;
¢ Coordinate strategic initiatives in Maternal and Child Health;

Navember 4, 2014 Page 5
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o Align etforts and share knowledge translation resources for health and
wellness promotion;
o Enswre improved integration of public health resources and efforts;
o Identify ihe key policy issues regarding the provision of Home Care
sarvices to First Nations people on reserve;
o Ensure the integration of regional First Nations feedback and strategic
direction in implementing Mental Wellness and Substance Use activities;
o Ensure the inclusion of FNHA in the development and implementation of
the proposed Rural Health Strategy.
» Support the actions and initiatives cutlinegd in the Tripartite Committee on First
Nations Health’s work plan for 2014/15.
» Together with Health Canada and BC HHealth Awhorities, prepare the TCFNH
amnal report (Together in Wellness 2013-2014) on activities and outcomes, for
the Fall 2014 meeting, and for approval by the Principals.

2. Increasing value for First Nations People

» Through active participatian in the BC First Nations Miuistry of Health Joint
Project Board on First Nations Health, ensure that identified barriers to progress
{including policy barriers) and other issues regarding health services for First
Nations people are received by the Joint Project Board and mitigation strategies
are collaboratively developed to overcome them. This includes policy and other
systems barriers identified through First Nations regional processes and joint
Regional Table-Regional Health Authertty reports {0 the Tripartite Cormmittee on
First Nations Health.

»  Collaborate on the development of a cultural safety/competency framework to
improve the cultural competency of the health service delivery workforee,
through education and training, knowledge translation and increased numbers of
First Nations people in staff complements.

» Develop protocols for suicide crisis response through improved communication
and collaborative action.

3. Working to achieve FNHA organizational priorities
= Support the development of enabling technologies through:

o Supporting the First Nations Teleheaith Expansion project;

o Completing the First Nations Panorama implementation - Family Health
and Immunization for Group| First Nations Health Service Organizations
(FNHSO’s):

¢ Completing a financial analysis for the niilization of the Physicians Private
Network 1o enable connectivity for FNHSQ s;

o Completing a thorough business case needs assessmenl regarding a
planned solution for First Nations Identity Management within shared data
sets, including the assessment of the Aboriginal Administrative Data
Standard as a potential tool; and
Creating 2 strategy for the infegrated implementation of electronic medical
records for FNHSO's,

&
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¢ Support the FNHA's First Nations Health Benefits program by:

o Completing work with the Office of the Privacy Commissioner and the
Ministry of Technology, innovation and Citizen’s Services to identify
aplions to enable the ongoing confirmation of eligibility for First Nations
Health Benefits through regular and ongoing data linkage:

¢ Exploring FNHA participation in product listing and PharmaCare
Claims adjudication; and

o Comparing Drug Benefit lists and exploring plan design options if
PharmaCare were to support the delivery of the drug component of
the First Nations Health Benefits Program,

o Improve First Nations access to appropriate Heatth Professionals through:

¢ Enabling the realization of successful NP4BC proposals which serve First
Nations clients; _

o Holding a forum with stakeholders on facilitating the training and

certification of nurses to provide service in remote locations;

Reviewing palicies related to supporting physicians who provide service

in rural and remote communities:

o Supporting FNHA to become an employer of health professienals and to
establish relationships with professional and regulatory bodies; and

o Facilitating discussions with the Minisiry of Advanced Education
regarding improved education and training for First Nations individuals in
health professions. and improved cultural cornpetency training for all
licalth professional trainees. '

8

Financial Reporting and Funding 2014/15

FNHA will meet reporting requirements to the Ministry of Health regarding the implementation
of actions and related outcomes specific to the FNHA 2014-15 Interim Health Plan and the
associated spending plans. FNHA will maintain financial records and prepare financial
statements in accordance with generally accepted accounting standards m the province of BC. In
addition, the FNHA will provide annual audited financial statements to the Ministry within 120
days of the FNHA’s fiscal year end. The FNHA will make its accounting records and audit
reports available to the Ministry of Health and the Auditor General of British Columbia upon
request to conduct or cause to be conducted a fmancial or performance audit.

The Ministry will provide operating funding of $10 million in 2014/15 to the FNHA to
implement the cormmilments in the Transformative Change Accord: First Nations Health Plan
and the Tripartite First Nations Health Plan. Notional funding amounts for 2615/16 and 2016117
have also been provided for planning purposes. The operating funding allocations are as follows:

o 2014715 - 510,000,000,
e 2015/16 - §11,000,000 (for planning purposes);
s 2016/17 - $11,000,000 (for planning purposes).

Appendix A provides a copy of the preliminary 2014715 bi-weekly paymoent schedulc.
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The Ministry will also provide $308,911 in 2014/15 to annualize 2013/14 projects, under the
Agreement Regarding Payments in Lien of513 on behaif of First Nations People
Resident in BC (Tune 2013). As per the gbove agreement, negotiations between the FNHA and
Ministry of Health ta s.13

s.13

This Letter of Mutual Accountalylity outlines our commitments to eacl other and together for

fiscal year 2014/15 in order to make progress toward owr uttimate goal of better health outcomes
for First Nalions in British Coluombia.

M\‘QA.. "k [

Terry Lake Lydia Hwitsum
Minister of Health -~ o Board Chair, FNHA
’f' f,;" - \ I.:J.
i ."f" ) \..} /S ,./&
/ ‘Tj -
( Stephen Brown Joe Gallagher
Deputy Minister of Health CEO, FNHA

Attachment: Appendix A

Navember 4, 20(4 Page 8
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First Nations Health Authority

Health Authority Funding

Ministry of Health

2014/15 Fiscal Year Payment Schedule

2014/15 Regional Services Funding Allocation Other Paymenis
tripartile $.13,5.17 4]
Preliminary | Current Letter Aceumulated Total Bi-weekly | Evaluution Plan Currcnt Letter
Pavment # [ Payment Date Amount Adjustments | Revised Lotal Total Payments to T1A | 2013/14 Accrual Totatk Total Payments| Adjustments
i 4=-Apr-14 384,615 -13 3846151 % 384,615 384,615 - 384,615 384,615
2 17-Apr-14 384,615 - 384,615 769,230 384 615 - 384,615 769,238
3 2-May-14 384,615 - 384,615 1,153,845 384615 28,225 18,225 412,840 1,182,070
4 16-May-14 384,615 - 3R4,615 1,538,460 384615 - 384,615 1,566,685
5 30-May-14 384,615 - 384613 1,923,075 384,615 - 384,615 1,951,300
6 13-Jun-14 384,615 - 384,615 2,307,690 384,615 - 384,615 2,335,915
1 27-Jun-14 384,615 - 384,613 2,692,305 384,615 - 184,615 2,720,530
8 11-Jul-14 384,615 - 384,615 3,076,920 384,615 - 334,615 3,105,145
2 25-Tul-14 384,615 - 384,615 3,461,535 384,613 - 384,618 3,489,760
10 8-Aup-14 384,615 - 384,615 3,846,150 384,615 308,911 693,526 4,183,286
1 22-Aug-14 384,015 - 3845615 4,230,765 334,615 - 384,615 4,367,901
12 5-Sep-14 324,615 - 384,615 4,615,380 384,615 - 384,615 4,952,516
i3 19-Sep-14 384,615 - 384,613 4,999,995 384,615 - 384,615 5337,131
14 3-Oet-14 384,613 - 184,615 5,384,610 34615 - 384,615 5,721,746
I5 17-0ct-14 384,615 - 384,613 5,769,225 384,615 - 384,615 6,106,361
1 31-Oct-14 384,615 - 384,615 6,153,840 384,615 - 3R4,615 6,490,976
17 14-Nov-14 3R4,615 - 384,615 6,538,455 384,615 - 384,615 6,875,591
18 28-Nov-14 384,615 - 384,615 6,923 670 384,615 - 384,615 7,260,20¢ "
19 12-Dec-t4 384,615 - 384,615 7.307,685 384,615 - 384,613 71,6:44,82.
20 ?6-Dec-14 184615 - 384,615 7,692,300 384,615 - 384,615 8,029,436
31 9-Jan-i5 384,615 - 384,615 8,076,915 384,615 - 384,615 8,414,051
22 23-Jan-15 384,615 - 384,615 8,461,530 384615 - 384,615 8,798,666
23 &-Feb-§5 384,615 - 384,615 8,840,145 334,615 - 384,615 9,183,281
24 20-Feb-15 384,015 - 384,615 9,230,760 384515 - 384,615 9,567,896
25 g-Mar-15 384,615 - 384,615 9,615,375 384,615 - 384,613 9,952,511
26 20-Mar-15 384,625 - 384,625 10,000,000 384 625 - 384,625 10,337,136
Total $ 14,000,000 - $ 10,000,000 10,000,000 28,225 337,136 19,337,136
N
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Perry, Nancy L HLTH:EX _
From: Taytor, Mark C HLTH:EX
Sent: May-02-14 1.2Z2 PM
To: Wong, Lucy HLTH:EX
Cc Perry, Nancy L HLTH:EX; Zetaruk, Wes HLTH:EX; Noureddin, Rouhieh HLTH:EX
Subject: Fw: s.17 First Nations Health Authority
Attachments: First Nations Audit Confirm.pdf

Hi Lucy, here is the backup for the audit request. For future requests ~ please forward to Nancy Perry in our office as
she coordinates responses on all our audit requests.

Thanks.

Mark C. Taylor

Director - Policy, Finance and Funding
Regional Grants and Decision Support
Ministry of Health

Phone: 250-952-1177 Fax: 250-952-1420

From: Zetaruk, Wes HLTH:EX
Sent: Aprit-28-14 9:53 AM

To: Taylor, Mark C HUTH:EX; Zetaruk, Wes HLTH:EX; Noureddin, Rouhieh HLTH:EX
Subject: FW:s.17 First Nations Health Authority
Impoartance: High

Here is an audit request from Lucy in accounts.

The attached pdf is our response...forwarded to you as per protocol.

Wegsley A, Zetaruk, BA, CPA, CGA

Budget Manager - Policy, Finance and Funding

Regional Grants and Decision Support

Ministry of Health 6-1, 1515 Blanshard Street, Victoria, BC
Phone {250) 952-2333 Fax (250) 952-1420

From: Noureddin, Rouhieh HLTH:EX
Sent: April-28-14 8:37 AM

To: Zetaruk, Wes HLTHIEX

Subject: FW: s.17 First Nations Health Authority
Importance: High

FYI

Rouliich Noureddin

Funding Analyst

Regional Grants & Decision Support
Ministry of Health Services

6th Floor 1515 Blanshard Street
Victoria, BC V8W 3C8
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Ph.250.952-2966 fi, 250.952-1420
rouhieh noureddin@gov be.co

From: Wong, Lucy HLUTH:EX

Sent: April-28-14 8:33 AM

To: Noureddin, Rouhieh HLTH:EX .

Cc: Wong, Lucy HLTH:EX: Rae, Irene HETHIEX

Subject: RE: 17 First Nations Health Authority

Thanks Rouhieh, see the official reguest from 3 CMB auditors helow:

Eags Miniciry of F2nanoe
Cifam of ooy Corrytinimi Teonret
’ Crtgroini O i el Barrdeua e try Biznsd
HEIis )
}{} MEd 1, .
P et Document Request Report
HE - Heaith |
3CMB Referented  OMM951an14_Marl4VC -Vendor Confract - . ' _ C . mvoles Cout
Client: 026
Expenss Autnarky: SIDHU, MANNT 5
‘ T
s.17
Supplier .17 $ o O 17
FIRAT HATIONS HEALTH AUTHIRITY ! 233,482 00
Regards,
Lucy Hong

Accounting Operations | Minjstry of Health }2-1, 1515 Blanshard 5t | Victoria BC | VBW 3C8
& (250)952-2022 & (250}952-2090 H ucy.wong@gov.be.ca
hitp:/ /www gov.bc.ca/ health/

From: Noureddin, Rouhieh HLTHEX

Sent: Thursday, April 24, 2014 3:18 PM

To: Wong, Lucy HLTH:EX

Subject: RE: s.17 First Nations Health Authority

Hi Lucy,

| have forwarded your request to Wes, because Tor providing any financial information it has to go through approval by
the executive director,

Thanks,
Rouhy

Rpukieh Noureddin
Funding Analyst
Regional Grants &I Decision Support
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Ministry of Health Services

6th Floor 1515 @lanshard Street
Victoria, BC VEW 308

pﬁ. 250, 952—2966}9(: 250.952-1420
rotftich noureddin@gov.be.ce

From: Wong, Lucy HLTHIEX
Sent: April-24-14 2:41 PM

To: Noureddin, Rouhieh HLTH:EX
Cc: Wong, Lucy HUTH:EX
Subject; .17 First Nations Health Authority

Importance: High
Hello R. .
s.17
3CMB Auditors are requesting a copy of the above invoice in your
total is for $334,452,000.

s.17
Please provide copy of confract

If you like just scan and e-mail to me please.

Thanks so much,

REFEREKCES:

Fingneial Cammunity Website : hitps://fin.goy.be.ca/BANK/ default.aspx

Ministry uf Finence Intranet: http// gww.tin.gow.bic.ce//qws/ocg/

Care Palicy § Frocedures: htte://www fin govbe.ce/acg /fmb/ menusts/ CPM/CPMtac him Tlaft-hand-nav

Finance farms : http:/ /qww fin.qov.be.ca/gqws/oca/forms/index stm (Hew revised forms re GS1/PST)

Travel info: hipe//oww fingoy be ca/qws/camss/FSA/Branch/Farms /024 Trave! Expanse Allnwance Thart - Broups | B Z.pdf

http:/ /qww fin.ogy be.ca/qws /acg/ 3emb/fies/ TravetHintsTigs. odf
http:/ fveww oss.qovbe.ca/psh/travel/employee-travel-and-vehicle-rental html

Regards,

Accounting Operations | Ministry of Health | 2-1, 1515 Blanshard St| Victoria BC | V8W 3C8
B (230) 952-2022 & (250) 952-2090 H lucy.wong@gov.he.ca

http:/ / www.gov.bc.ca/health/

payment grant
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4 'Healih Anthorities Bi-weeldy Paymenf Summary s.17
A © BAYMENT DATE: Marchk 21, 2014 . -
%, -
* s.17 PAYMENT
PO Number PAYEE (‘e‘;} P AMOUNT
». e
517 e S g
FIRST NATIONS HEALTH 2§H‘Y $334,452 ~

s.17

{PREPARED BY: Rouhich Noureddin %/%/

17-Mar-14
DATE
iy
. —
Tg DATE
O

0s .
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jﬁi@

'Fi% Purchase Order Regnest
f;} .~
s.17 . @ Purehase Order Amendmneat Reguest for Health Authorities
gy«a For Fiscal Year 2013/14
AR
i g
Health Anthority :
First Nations Ieabih Anthotity
s.17
£
NOTE IN CAS: 2013114 FULL YEAR PAYMENTS f:;y
& 5 »
Prepared by: Rouhish Nowrodin 27-Mar-14 é?r
Fumling Analyst Dhte” \‘5 ﬁ'f }
(CJE § / - v
Vierifiod by: . /V(‘ ! M’v’-’ 2/ 5[
£
%‘km. Regional G;:ns Puie
Recomened by ” aient. 2/ b
Eancutiva Director, Regiona! (Gemits and Decivion Smppart Dinic
s.15

Todak Amendod

Year End
Curremt Ealaner | Adjosticats
-8 8,000,000 | 3 -
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Perg, Nancx L HLTH:EX

From: Wong, Lucy HETH:EX

Sent: May-07-14 8:00 AM

To: Perry, Nancy L HLTH:EX

Subject: Fw:s.17 First Nations Health Authority
fyi

From: Noureddin, Rouhieh HLTH:EX

Sent: Thursday, April 24, 2014 3:18 PM

To: Wong, Lucy HLTH:EX

Subject: RE: .17 First Nations Health Authority

Hi Lucy,

I have forwarded your request 10 Wes, because for providing any financial information it has to through approval by
executive director.

Thanks,
Rouhy

Rouhieh Noureddin

Funding Analyst

Regtonal Grants of Decision Support
Minisiry of Health Services

6th Floor 1515 Blanshard Strest
Victoria, BC VEW 38

pﬁ, 230.952-2966 ]€{ 250,952-1420
roultich noureddin@gov. be.ca

From: Wong, Lucy HLTH:EX

Sent: April-24-14 2:41 PM

To: Noureddin, Rouhiehh HLTH:EX

Ce: Wong, Lucy HLTH:EX

Subject: 17 First Nations Health Authority
Importance: High

Hello R. <17

3CMB Auditors are requesting & copy of the above invoice 1in your payment grant
total 1s for §334,452,000.
s.17

Please provide copy of contract

If you like just scan and e-mail to me please.

Thanks so much,
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REFERENLES:

Financial Community Website - https://fin.oov be.ca/BANK/ default asax

Ministiy of Firance Intranet: bidp//qww finoov be.ca/qws/ocg/

Core Policy & Procedures: bt/ /www.fin.gov.be.ca/aeo/Imb/manyals/CPM/T PHtoc. himPett-hand-nav

Finance forms : hitp://gww.fin.govbe.ca/ows/oca/forms/index.stm (New revised forms ra B3T/PST)

Travel info: htp.//qww.firaoy bo.ca/ows/csmss/FEA/Branch/Torms/0Z4 Trave! Expense Afowance Chart - Broops | & 2pdf

hitp/ /qwwfin.gov.be ca/ ows/oca/3cmb/files TraveltintsTigs. pd}
hity./ /enww.pss. gov.be.ea/psh/travel /employee-travel-and-vehicls-rental himl

Regards,

Lucy Weng

Accounting Operations | Ministry of Health |2-1, 1515 Blanshard St| Victoria BC | VW 3C8
= (250) 93522022 & (230) 932-2090 B Jucy.wong@gov.bc.ca

hitp:/ /www.zov.bc.ca/health/
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MAY § 1 T0%
1008004

Mr. Imran Jiwa

KPMGLLP

777 Dunsmuir St

PO Box 10426 Pacific Centre
Vancouver BC V7Y 1K3

Dear Mr, Jiwa:

As requested by Ms. Tally Bains, Chief Financial Officer, First Nations Health Authority, on
March 31, 2014, I can confirmn that the contract (Brifish Columbia Tripartite Framework
Agreement on First Nation Health Governance) execution date of October 13, 2011, and the
coniract amount of $83,500,000 are correct. The table below confirms the final 2013/14 Health
Authority funding amounts and other payiment categories for the First Nations Health Authority,
for the year ended March 31, 2014.

2013/14 Health Authority Funding Final

2013/14 Operating Allocation ' $ 8,028,225

2013/14 Other Payments and Recoveries $ 1,155,786
: Total Payments | § 9,184,011

We are not aware of any contingencies, amendments or modifications to the original agreement
other than the additional funding amounts mentioned above.

If you have any questions, please contact me.
Yours truly,

.

Gordon Cross
Executive Director
Regional Grants and Decision Support

pe:  Ms. Tally Bains, Chief Financia! Officer, First Nations Health Authority

! Includes a 2013714 accrual of $28,225 for the Tripartite Evaluation Plan,

? Includes a payment of $899,946 for the Canada Health Infoway Agreement 2012/13 accrual and $255,840 relating
to a 2013/14 employee secondment agreement (including a $63,960 related accrnal).

Ministry of Health Regional Grants and Decision Support 6-1 1515 Blanshard St
Finance and Corporate Services Victoria BC VBW 3C8
Telephone: 250-952-112055
Facsimile: 250-952-1420 55 Of 238



501 — 100 Park Royal Seuth
Coast 5alish Territony

West Vancouwer, BC
Carada W77 1A2

T 604.693.6500
First Nations Health Authority F 604 613.2081

Health through wellness , -~ : E DV E @ www.fnha.ca

MINISTRY OF HEALTH
APR O 201k

Province of BC \O O%e6 "\
Gordan Cross

ND
6-1 15_15 Bianshard Street R%%'gg?éﬁgﬁg;g%
Victoria, BC VBW 3C8 st = T8 T

March 31, 20714

Dear Sir or Madam:

QOur auditors, KFMG LLP, are presently engaged in the examination of our financial statements. They wish to
determine whether our records as at March 31, 2014 agree with your records.

Qur auditors wish to confirm the following information with you regarding Tripartite Framework Agreement, that
yau have with us effective March 31, 2014,

Are the terms of the agreement consistent with the following inforrnation:

Contract execution date October 13, 2011

Contract amount $83,500,000 Ry s {
Contributions made during fiscal year $8,000,000 Y e -

Yes No

If “Na”, please explain below in the space provided or attach a separate docurment.

e

Kd

Are there any contingencies, amendments, or modifications to the original agreement, side agreements
(verbal or written) or expected future concessions under this agreement?

Yes_-" No ____

If *Yes,” please explzin below in the space provided or attach a separate memao.
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Please furnish our auditors with any infarmation you have that will assist the auditors in reconciling any
differences.

Plezse compare the above information to your records, complete the seciion below, and send this letter directly
to our auditors, KPMG LLP, Attention: : Imran Jiwa, KPMG LLP, 777 Dunsmuir Street, PO Box 10426 Pacific Centre;
Vancouver, BCV?7Y 1K3. An addrassed envelope is enclosed for your canvenience.

| appreciate your cooperation in this matter.

Sincerely,

17 ?Mr/;/

Tally Bains
CFO, First Nations Health Authority

The information stated above is: ) 7
( ) correct”
{ incdrrect - (please provide the details of differences.)

—

Company:

Signature:

Title:

Date:, "

/'
I'4
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Appendix A
Miuistry of Health
Regional Health Authority Funding
Allgeation for 2013/14

First Nations Health Aunthority

2013/14 OPERATING ALLOCATION

2012/13 Base Funding Adjustments:
Global Allocation

2012/13 Base Funding

2013/14 Base Funding Adjustments:
Global Allocation

Total Funding before One-Time Adjustments

One-Time Funding Adjustments:
Tripartite Evaluation Plan - 2013/14 Accrual - One-Time Only

TOTAL OPERATING ALLOCATION - REGIONAL SERVICES

Prior Period Accruals:

Canada Health Infoway Agreement - Initial Payment - One-Time Ounly

Other Funding Sources:
Secondment Agreement - Dr. Evan Adams - One-Time Qnly

Secondment Agreement - Dr. Evan Adams - 2013/14 Accrual - One-Time Only

Operating Allocation Including Other Funding Sources

2013/14 Funding Letter
Final

2013714

Actual
Allocation

6,500,000

6,500,000

1,500,000

8,000,000

28,225

8,028,225

899,946

191,880
63,960

9,184,011
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BRITISI
COLUMBIA

MINISTRY OF HEALTH

FinanciAL COMMUNIQUE

-

TO:

TRANSMITTAL
DATE;

COMMUNIQUE
NUMBER:
SUBJECT:

DETAILS:

MINISTRY
CONTACTS:

AALY AAA A

First Nations Health Authority

APR 27 70%
2014-03

2013/14 Regional Health Authority Funding Allocation
Final Funding Letter

Documents included:

- Cover Letter

- Appendix A - Funding Allocation and Other
Payments/Recoveries
Appendix B — Details of Funding Allocation
Adjustments

- Appendix C — Details of Other Payments and
Recoveries

- Appendix D —2013/14 Payment Schedule

Finanecial Contact

Gordon Cross

Executive Director, Regional Grants and Decision Support
250-952-1120

Manjit Sidhu, CA

Assistant Deputy Minister
Financial and Corporate Services
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BRITISH
COLUMBIA

1006897
APR 72 10

Mr, Joe Gallagher

Chief Executive Officer

First Nations Health Autherity
1205 100 Park Royal 8

West Vancouver BC V7T 1AZ

Dear My, Gallaghes:
[ am pleased to provide you with the Final Funding Letter for the First Nations Health
Authortiy’s (FNHA) 2013/14 Regional Health Authority Funding Allocation from the

Ministry of Health, The enclosed appendices provide detail regarding the final funding ajlocation
and payment schedule for the FNHA.

Yours fruly,

WAL A AAn
Manjit Sidhu, CA

Assistant Deputy Minister
Financial and Corporate Services

fnciosures

pe: Ms. Tally Bains, Chief Financial Officer, FNHA
Mr. Gordon Cyoss, Executive Director, Regional Grants and Decision Support

Ministry of Health Office of the Assistant Deputy Minister 4+ 1515 Blaashard Street
Finance and Cerpornie Services Victoris B V8W 3C8
Fagsimile: 250 982-1373
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Appendix A
Ministry of Health
Regional Health Authority Funding
Aflocation for 2013/14

First Natigns Healtlh Authovity

2013/14 OPERATING ALLOCATION

2812/13 Base Funding Adjostments:
Global Allocation

2012713 Base Funding

2013/14 Base Funding Adjustments:
Global Allocation

Total Funding before One-Time Adjustments

One-Time Funding Adjustiments:
Tripartite Evaluation Plan - 2013/14 Accrual - One-Time Only

TOTAL OPERATING ALLOCATION - REGIONAL SERVICES

Prior Period Accruals:

Canada Health Infoway Agrecment - Inttial Payment - Oste-Time Only

Other Funding Sources:
Secondment Agrecment - Dr. Evan Adams - One-Time Only

Sceondment Agrcement - Dr, Evan Adais - 2013/84 Accrual - One-Time Only

Operating Allocation Including Other Funding Sources

2013/14 Funding Letter
Final

2013/14

Actaal
Alloeation

6,500,000

6,500,000

1,500,000

8,000,000

28,225

8,028,225

899,946

191,880
63,960

9,184,011
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Appendix B
Details of Funding AHocation Adjustments

Overview

First Nations Health Authority (FNIHIA)

FHE P OLLOWING FUIINDING ABJUSTAMENTS ARE N ALPHABETICAL ORDER:

FUNDING ADJUSTMENTS

GLOBAL ALLOCATION — 2013/14 BASE ADJUSTMENT

Per the British Columbia Tripartite First Nations Framework Agreement on Health Gevernance, an
additional $1,500,000 in globai base funding was provided for fiscal 2013/14.

TrIPARTITE EVALUATION PLAN —2013/14 ACCRUAL — ONE-TIME OnNLY

One-time funding of $28,225 is provided to support the Tripartite Evaluation Plan, This amount has
been sel up as a fiscal year 2013/14 acerval and the associated payment will be provided during
April 2014.

201314 Finding [etter 1
Final
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Appendix C
Details of Other Payments and Reeoveries

Overview

First Nations Health Authority (FNHA)

FHE FOLLOWING FUNBING ADJUNTRENTE ARF IN ALPHARETICAL ORDER;
FUNDING ADJUSTMENTS

PRrIOR PERIOCD FUNDING

CANADA HEALTH INFOWAY AGREEMENT — INITIAL PAYMENT 2012/13 — ACCRUAL ~ ONE-TIME
ONLY

One-time funding of $899,946 was provided to support the Canada Health Infoway Agreement,
accrued m (iscal year 2012/13,

OTHER FUNDING SOURCES

SECONDMENT AGREEMENT — DR, EVAN ADAMS — ONE-TIME ONLY

One-time funding of $191,880 was provided to cover Quarters 1 to 3 of the secondment agreement
for Dr. Evan Adams.

SECONDMENT AGREEMENT — DIl VAN ADANS - 2013/14 ACCRUAL - ONE-TIME ONLY

One-time funding of 863,900 is provided to cover the Quarter 4 secondment agreement for
Pr. Evan Adams. This amount has been set up as an acerual for fiscal year 2013/14 and the
associated payment will be provided during the first quarter of fiscal year 2014/15.

20E3/14 Funding Letier !
Finad
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Perry, Nancy L HLTH:EX

From: Gingras, Leoni CMBD:EX
Sent: Tuesday, April 8, 2014 3:01 PM
To: Taylor, Mark C HLTH:EX
Subject: RE: Secondment Agreement - Dr. Evan Adams, etc
s.17
Hi Mark, thanks for deing the accrual, the Please iet me know if you need any additional

information please iet me know, Leoni

From: Taylor, Mark C HLTH:EX

Sent: Tuesday, April 8, 2014 12:23 PM

To: Gingras, Leoni D HLTHIEX

Cc: Reyes, Aureleo P HLTH:EX

Subject: RE: Secondment Agreement - Dr. Evan Adams, etc

Hi Leani,
Thanks for quick respanse.

We missed the cut-off for the $28,225 in the final bi-weekly payment so will need to be accrued. it can / will be paid out
in the next rmonth {on either the next bi-weekly payment or the following one). Regional Grants will make the payment
and then coordinate with you on the JV ta clear out the accrual. We can/will accrue, if you can let me know the 13/14
expenditure coding you would like this charged to.

Thanks.

Mark C. Tavlor

Director - Policy, Finance and Funding
Regional Grants and Decision Support
Ministry of Health

Phone: 250-852-1177 Fax: 250-952-1420

From: Gingras, Leoni D HLTH:EX

Sent: April-08-14 12:13 PM

To: Taylor, Mark C HLTH:EX

Cc! Reyes, Aureleo P HLTH:EX

Subject: RE: Secondment Agreement - Dr, Evan Adams, etc

Hi Mark, to respond to your guestions.

1. DrEvan Adams — we have been asked to accrue this amount. s.17
2. Tripartite Evaluation Plan — | thought Regional Grants was advancing these funds prior to year end,
s.17 If you want us to accrue this please let me know, aotherwise t will assume you will
accrue it.
Please et me know if you need any other information, Leoni
From: Tayler, Mark C HLTH:EX
Sent: Tuesday, April 8, 2014 12:04 PM
To: Gingras, Leoni D HLTH:EX
Cc: Reyes, Aureleo P HLTH:EX
Subject: Secondment Agreement - Dr, Evan Adams, etc
1
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Hi Leoni,
Hoping you are able to confirm:

We are finalizing the 2013/14 funding letter for the First Nations Health Authority and have a couple of questions for
you:

1. There have been three payments of 563,960 {per quarter) to cover a secondment agreement for Dr. Evan
Adams. Will the final payment for 2013/14 equal $63,960 and is an accrual being set up for this?

2, For the $28,255 for the Tripartite Evaluation Plan amount — is Regional Grants to set up this accrual or is your
area accruing this amount? Also, once accrued are you wanting Regional Grants to pay this amount {during the
first quarter of 14/15 as a payment of the accrual} through our bi-weekly payments and then JV your area or is
this something you will be paying directly? | believe Manjit would prefer Regional Grants pays the amount {as
the agreement to pay is via the funding letter},

Thanks.

Mark C. Taylor

Girector - Policy. Finance and Funding
Regienal Grants and Decision Support
Ministry of Health

Phone: 250-952-1177 Fax: 250-952-1420
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Perry, Nancy L HLTH:EX

From: Cross, Gardon HLTHEX

Sent: Monday, January 20, 2014 11:38 AM
To: Sidhu, Manjit HLTHEX

Subject: FW: FNHA

FYI...

Gardan Cross

Exacutive Director

Regional Grants & Decision Support
Ministry of Heaith

(250) 852-1120
gordon.cross@gov.be.ca

Warning: This cmail is miended only for the use of the indimidual or oremnization o whom it i3 addressed. It may contain
information that is privileged or confidentinl. Any distribution, disciosure, copying. or otler use by anyone efse is strictly prohibited.
If you have recetved this m error, please telephone or c-mail the sender immedintely and delete the message.

From: Reyes, Aureleoc P HLTH:EX

Sent: January-20-14 11:34 AM

To: Taytor, Mark C HLTH:EX; Cross, Gordon HLTH:EX
Subject: FW: FNHA

FYl — hopefully we'll get direction on remaining halance soon.

From: Nault, Tara HLTH:EX

Sent: January-20-14 11:32 AM

To: Reyes, Aurelee P HLTH:EX

Cct McDonald, Shannon M HLTH:EX
Subject: RE: FNHA

I'll see Arlene this afternoon and will ask her again.

Tara R. Nault

Director, Health Actions

Ahoriginal Health Directorate - PLEASE NOTE NEW NAME
Ministry of Health

Ath Floor - 1515 Blanshard Strest

Victoria BC Vaw 3C8

Office; 260-952-0859

Fax: 250-952-1570

Cell: 250-507-6937

E-mail: tara.nault@gov.bc.ca

From: Reyes, Aureleo P HLTH:EX

Sent: Monday, January 20, 2014 9:54 AM

To: Mault, Tara HLTH:EX; McDonald, Shannon M HLTH:EX
Subject: FNHA
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Hi Tara and Shannon, We are approaching fiscal year end and need direction from your area on how to proceed with
the existing unpaid balance for FNHA. Can you please give us an update.

Thanks - ar

Aureleo P. Reyes, MPA CMA

Directar, Financial and Corporate Services Division, Ministry of Health
6~1,1515 Blanshard Sireet, Victoria BC, VW 3C8

Office: 250.952-2934 Wireless: 250.216.9744 Fax: 250.952-1420
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Perry, Nancy L HLTH:EX

From: Reyes, Aurelec P HLTH:EX

Sent: March-28-14 8,50 AM

To: Perry, Nancy L HLTH:EX; Cross, Gordon HLTH:EX

Subject: FW: FNHA Annual Spending Plan for 2014-15

Attachments: FNHA Annual Spending Plan Letter_Arlene Paton.pdf; Provincial Spending Plan for

2014-15 (March 2014).pdf

Importance: High

Hi Gord, 1 will be discussing this with program people today.

From: Nault, Tara HLTH:EX
Sent: March-28-14 8:48 AM

To: Reyes, Aureleo P HLTH:EX

Subject: FW: FNHA Annual Spending Plan for 2014-15
Importance: High

Hi Aureleo:
| just received this so will review for our meeting at 2:00pm today.

Tara R. Nault

Director, Health Actions

Aboriginal Health Directorate - PLEASE NOTE NEW NAME
Ministry of Health

4th Flocr - 1515 Blanshard Street

Victoria BC V8W 308

Office: 250-852-085¢9

Fax: 250-952-1570

Cell. 250-507-9837

E-mail; tara.nault@gov.bc.ca

From: McDonalgd, Shannon M HLTH:EX

Senf: March-28-14 8:42 AM

To: Nault, Tara HLTH:EX

Subject: FW: FNHA Annual Spending Plan for 2014-15
Importance: High

This is the final.

From; Pamela Finn {mailto: Pamela.Finn@fnha.ca}
Sent: March-14-14 5:11 PM
To: Paten, Arlene HLTHIEX

Cc: XT:HLTH Galiagher, Joe; Richard Jock; McDonald, Shannon M HLTH:EX; Harmeny Johnson; Marilyn Ota

Subject: FNHA Annual Spending Plan for 2014-15
Importance: High

Good afternoon Ms. Paton:
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On behalf of Joe Gallagher, please find attached the FNHA Annual Spending Plan for 2014-15 and accompanying
letter. If you have any questions or concerns please do not hesitate to contact me.

Respectfully,

Pamela Finn
(aQn behalf of loe Gallagher)

Pamela Finn
Executive Assistant, CEQ’s Office

First Notions Health Authority
Hedalth thtough wellness
501-100 Park Royal South  West Vancouver, BC | V7T 1A2
Phone: 604.693-6512  Fax: 604.913.2081
tmail: pamela. finn@foha.ca’ KR ixl i KR

Privacy Notice: The contents of this e-mail, including any files attached, are confidential and may be privileged. Any upavtharized copying or distribution is strictly
prohibited. If you receive this e-wmatl in error, please contact the sender immediately and delete this e-mail,
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Perry, Nancy L HLTH:EX

B————————
From: Reyes, Aureleo P HLTH:EX
Sent: March-20-14 109 PM
To: Perry, Nancy L HLTH:EX
Subject: FW: FNHA Annual Spending Plan for 2014-15
Attachments: FNHA Annual Spending Plan Letter_Arlene Paton.pdf; Provincial Spending Plan for

2014-15 (March 2014).pdf

Importance: High

Hi Nancy — can you please set up a half our meeting between Gord and me on either Monday or Tuesday to discuss
FNHA financials.

Thanks - ar

Fram: McBonaid, Shannon M HLTH:EX

Sent: March-17-14 12:38 PM

To: Cross, Gordon HLTH:EX; Reyes, Aureleo P HLTH:EX
Subject: FW: FNHA Annual Spending Plan for 2014-15
Importance: High

Submitted te us on Friday, end of day, as scheduled. We will be reviewing for program content.

From: Pamela Finn [mailta: Pamela.Finn@fnha.cal

Sent: March-14-14 5:11 PM

To: Patan, Ariene HLTH:EX

Cc: XT:HLTH Gallagher, Joe; Richard Jock; McDonald, Shannon M HLTH:EX; Harmony Johnson; Marilyn Ota
Suhject: FNHA Annual Spending Plan for 2014-15

Importance: High

Good afternoon Ms. Paton:

On behalf of loe Gallagher, please find attached the FNHA Annual Spending Plan for 2014-15 and accompanying
letter. If you have any questions or concerns piease do not hesitate to contact me.

Respectfully,

Pamela Finn
{On behalf of joe Gallagher)

Pamela Finn
Executive Assistant, CEOQ’s Office
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First Nations Health Authority
Health through wellness

501-100 Park Royal South | West Vancouver, BC | V7T 1A2
Phone: 604.693-6512 | Fax: 604.913.2081

Email: pamela. finn@fnha.ca | 58 b2 s B

Privecy Notice: The contents of this e-mail, including any {iles atiached, are confidential and may be privileged. Any unaathorized copying or distribution is strictly

prohibited. If you teceive this ¢-mail in errot, please contact the sender immediately and delete this e-mail.
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: : 501 - $00 Pari Royal South
- Loast Sash Yerriory
Wt Vanoover, BC
Canada YIT 1A2
T B0 £53 5500

First Nations Health Authorlty FE24.912.2081
Heoith twouch weliness verw foha.cy

March 14, 2014

Ms. Arlene Paton

Assistant Deputy Minister, Population and Public Health
BC Ministry of Health

4-2, 1515 Blanshard Street

Victoria, BC VW 3C8

Dear Ms. Paton:
£: FNHA Annual Spendi lan 2014/15

i hope this letter finds you well.

As per Schedule 2 of the British Columbia Tripartite Framewark Agreement on First Nation Health
Governance, enclosed please find the 2014/15 annual spending plan for the $10 million provincial
centribution towards health plan implementation.

We trust you will find the plan to reflect the many discussions we have had in partnership this past year,
with a view to continue provincial-level health promotion and wellness efforts, and to initiate regional
implementation of the strategic approaches we have collectively finalized.

We look forward to the transformative year ahead, and the continued evolution of our mutual
dedication to our shared vision, “Healthy, self-determining and vibrant BC First Nations children, families

anid communities.”
Sincerely,
.::3;5

allagher
Chief Executive Officer

ce: Richard Jock, Vice-President — Policy, Planning & Strategic Services
Shannon McDonald, Executive Director, Aboriginal Health Directorate
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wcy L HLTH:EX
. e oo
From: Weiss, Cheryl BLTH:EX
Sent: March-28-14 9:03 AM
To: Perry, Nancy L HLTH:EX; Ward, Lucinda HLTH:EX
Cc Cross, Gordon HLTH:EX; Brewster, Kevin HLTHEX
Subject: FW. Meseting request - quarterly reporting

For April 17 meeting at 10:00

From: Sidhu, Manjit HLTH:EX [mailto:Manjit.Sidhu@gov.be.caj
Sent; Thursday, March 20, 2014 11:14 AM

To: Tally Bains

Cc: Weiss, Cheryt HLTH:EX; Greg Shea

Subject: Re; Meeting request

Yes, ok with me. Will ask cheryl to organize for early April, once we are through year-end. | would also like to invite Gord
Cross and Kevin Brewster {ED Capital Services Branch) if ok with you.

Manjit

«w-— QOriginal Message -—--

From; Tally Bains Imailto:Tally. Bains@fnha.cal

Sent: Thursday, March 20, 2014 08:48 AM

To: Sidhu, Manjit HETHEX

Cc: Woeiss, Cheryl HLTH:EX; Greg Shea <Greg.Shea@fnha.ca>
Subject: RE: Meeting request

Hi Maniit,

Thanks for the quick reply.
s.13

We have an additional request: at the December IPB meeting,

.13 and would also
like to discuss the capital plan. Perhaps we can include these items for discussion as well as resolving the reporting
Issue at the same meeting. Most likely meeting will be too long to tag onto the next JPB and perhaps it would be best

to do in Victoria?

~--Qriginal Message-----

From: Sidhu, Manjit HLTH:EX [maiito:Manijit.Sidhu@gov.bc.cal
Sent: Thursday, March 20, 2014 8:28 AM

To: Tally Bains

Cc: Weiss, Cheryl HLTH:EX

Subject: Re: Meeting request

Hi Tally, thanks very much for your note and my apologies for not getting in touch with you earlier. | am awsare of the
previous correspondence/discussions on the reporting requirements, and I'm happy to meet with you to discuss....I'm
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( ' (
not sure April 2nd is going to work for my calendar, but witl try to make it to the JPB, and if not Cheryl Weiss will contact
your office to arrange another time.

Sent from my iPad

On Mar 19, 2014, at 6:36 PM, "Tally 8ains" <[ally.Bains@fnha.ca<mailio; Taily.Bains@f{nha.ca>> wrote:
Hi Maniit,
{ hope you are doing well,

| have been meaning 1o reach out to you for some tinte now to resolve an issue on the scope of the quarterly reporting
requirements. There was some dialogue between Gordon Cross and myself last year on this that was never officially
resolved. |am not too sure if you are aware of this, | can send you copies of correspondence if you would iike.

My preference would be to meet in person to discuss. We can tag this meeting at the sarne time as the JPB meeting in
Vancouver on April 2nd (if you are planning on attending) or we can arrange another time ta meet. Please let e know
what works best for you and | can get my EA to work with your EA 10 setup the meeting,

P.S [ am not too sure if you are aware of the Winter Challenge 2014 that is occurring. Greg Shea and | nominated vou
last week to do the challenge. Your welcomel! ® '

h_ttp://fnha.ca/about/ news-and-events/naws/fnha-winter-challenge

Tally Bains

Chief Financial Officer

<image001.png>

501-100 Park Royal South | West Vancouver, BC | V7T 1A2

Phone: 604.913.2080 ext. 282 | Fax: 604.913.2081

Email: thains@fnhc.ca<mailto:tbains@fnhc.ca> | <irmage002.png><http://fnhc.caf>
<image003.png><http://www twitter.com/fnhc> <imageQ04.png><hitp://www.youtube.com/fnhealthcouncit>
<Image005.png><http://www.facebook com/firstnationshealthcounci.fanpage>
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COLUMBIA

JUL 16208 985856 v~

Ms. Tally Bains, MBA, CGA
Director of Finance

First Nations Health Authority.
1205 ~ 100 Park Royal S

West Vancouver BC V7T 1A2

Dear Ms. Bams

Iam wnt{ng to inform you that as of the date of this letter, the Ministry of Health (the Ivﬁmstry)
has yet to receive required reporting documents as indicated in the British Columbia Tripartite
Framework Agreement on First Nations Health Governance (Framework Agreement). These
reporting documents include financial reports in Schedule 2, Sections 5b and 5S¢ regarding
2013/14 spending plans and 2012/13 year-end variance reports I'Glaian to funding and delivery
of Interimy Health Plan outcomes and delwerables

I undetstand that the First Nations Health Authority (FNHA) has recenﬂy submitted to the
Ministry the 2013/14 Interim Health Plan, a requirement indicated in Sections 5.2 and 5.3 of the
Framework Agreement. However, a spending plan is still required to indicate where funding
will be provided to support the Interim Health Plan. In addition, the year-end variance report (to
the spending plan) is also required as the report provides the province with information on how
public funding has been used by FNHA to support the Interim Health Plan health care outcomes
and deliverables for British Columbian First Nations.

While the Framework Agreement states that these reports are annually due by March 150, the
Ministry agreed to provide the FNHA a funding letter for 2013/14 with the understanding that
these reports would be submitted to the Ministry in June 2013. Given that FNHA wasina
transition year, our intention was to continue funding without these reports to avoid any
disruption in health services provided by the FNHA. While these documents are requirements of
the Framework Agreement, they are also part of government’s overall accountablhty on the use

of pubhc funds.

erigina Ao e -
sy oraem

s TR Ceds ' - .2
Jond e ;A(k.d e\é .

S
Ministry of Health Office of the Assistant Deputy Mlmster 4-4 1515 Blanshard Street
Financial and Corporate Services Vietoria BC VAW 3C8 - -

Facsimile: 250 952-1573
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We ask that you provide these documents to the Ministry no later than July 24, 2013. Any
further delays will result in a stoppage of funding until those documents are provided to the
Ministry, Please contact me if you have any questions or concerns. .

Yours truly,

Manjit Sidhu, CA
Assistant Deputy Minister
Financial and Corporate Services

- per Ms. Arlene Paton, Assistant Deputy Minister, Population and Public Health

Ms. Shannon McDonald, Executive Director, Aboriginal Healthy Living Branch
- Mr. Gordon Cross, Executive Director, Regioral Grants and Decision Support
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Cross, Gordon HLTH:EX 13080 -0l

From: Reyes, Aureleo P HLTH:EX '

Sent: ' Tuesday, Aprit 23, 2013 1:32 PM

O Grss Cordon HLTHEX TRANSITORY COPY
Importance: High

Hi Gard a couple of points tomorrow far your meeting with Manjit/

FNRHA:

¢ FNHA indicated that the federal government does not require quarterly reporting, but Schedule 2 {of the
Agreement} indicates this to be a requirement, FNHA has requested that the quarterly reports submitted to
their Board would be satisfy provincial quarterly reparting requirements.

e FNHA indicated that their Interim Health Plan will be compieted on May 22™. We have withheld the finding
letter until this has been submitted and approved by the Ministry program people. We inadvertently provided
FNHA with their first payment but have stopped payment untit the Interim Health Plan is submitted

* Recommended Action: {1) Approve FNHA quarterly submissions upon reviewing previous quarterly baard
reparts, (2) Continue to withhold payment until the Interim Health Plan is submitted. We will need to

comrmunicate this to Tally as soon as possible, y
T

s.13,5.17

Just let me know if you would like me to come tomorrow to further explain in your meeting with Manjit.

Thanks - ar

Aureleo P. Reyes, MPA CMA

Director, Financial and Corporate Services Division, Ministry of Health
6-1,1515 Blanshard Street, Victoria BC, V8W 3C8

Office; 250.952-2934 Wireless: 25(.216.9744 Fax: 250.952-1420

This e-mail is intended solely for the person or entity o which it is addressed and may contain confidentiat and/or privileged infarmation.
Any review, dissemination, copying, printing or other use of this e-mail by persens or entities other than the addressee is prohibited. If you
have received this e-mail in error, please contact the sender immediately and delete the materfal from any computer.
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Perry, Nancy L HLTH:EX

From: Cross, Gordon HLTH:EX

Sent: Wednesday, August 7, 2013 8:48 AM

To: Sidhuy, Manjit HLTHEX

Subject: FW: FNHA 2012/2013 Narrative Report and Audited Financial
FYI

Gordon Cross

Executive Director

Regional Grants & Decision Support
Ministry of Health

(250} 952-1120
gaordon.cross@gov.be.ca

Warning: This email is iniended only for the use of the individual ov organization to whow it is addressed. It may contain

information that is privileged or confidentinl. Any distribution, disclositre, copying, or other wse by anyoite else s strictly prohibited.

IF you lwve received this in error, please telephony or e-maltl the sender imnedintely wd delefe the message.

From: Reyes, Aureleo P HLTH:EX

Sent: Wednesday, August 7, 2013 8:47 AM

Tao: Cross, Gordon HLTH:EX

Subject: FW: FNHA 2012/2013 Narrative Report and Audited Financial

From: McDonald, Shannon M HLTH:EX

Sent: Tuesday, August 6, 2013 1:50 PM

To: Reyes, Aurejeo P HLTH:EX; Dreilich, Bryan HLTH:EX

Ce: Nault, Tara HLTH:EX; Paton, Arlene HLTH:EX

Subject: RE: FNHA 2012/2013 Narrative Report and Audited Financial

This is a problem, Aureleo. Arlene had hoped we could resolve this BEFORE the payment was stopped. The political
reaction may be swift and severe.

Dr, Shannon M. McDonald
Executive Directar

Aboriginal Healthy Living Branch
Ministry of Health Services
1515 Blanshard St RBB4-2
Victoria 8C VEW 3CR

P:250652-2811
F: 250 952-1570

Shannon.M.McDonald@gov.be.ca
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From: Reyes, Aureleo P HL.TH:EX

Sent: Tuesday, August 6, 2013 1:48 PM

To: Dreilich, Bryan HLTH:EX; McDonald, Shannon M HLTH:EX
Subject: RE: FNHA 2012/2013 Narrative Report and Audited Financial

Hi Bryan and Shannon, €an we discuss how you would like to approach communications with FNHA, My impression
from Artene’s e-mail is that she would like to have a discussion with Richard before a formal letter is issued. My general
comments is that the note is very detailed, { think if we are to send we should shore up in a few bullet points and key
action items, | also think we need to provide a date when we want the questions answered. Gord is back this week, so a
meeting this waek would be helpful. As | noted to Tara, we have stopped payment.

Please let me know what time works best for you,

Much appreciated - ar

From: Paton, Arlene HLTH:EX

Sent: Friday, August 2, 2013 5;27 PM

To: Dreilich, Bryan HLTH:EX; Reyes, Aureleo P HLTH:EX

Cc: McDonald, Shannon M HLTH:EX; Nault, Tara HLTH:EX; Isaac, Lori HLTHIEX
Subject: RE; FNHA 2012/2013 Narrative Report and Audited Financial

Hi Bryan/Shannon - is it passible to pull together previous correspondence and emails that we've provided re: our
interpretation of the Framework Agreement commitments related to financial reporting for the FNHA? Say over the last
two years?

Then instead of restating, we could just refer to what we’ve been saying for two years? In my email exchange with
Richard Jock 2 weeks ago, he said he'd get us what we’ve requested and he’s back next week, so I'd like to hear from
him befare sending another letter.

Aureteo, if you have any comments on the draft below, fet us know. {'m just hoping we can get this resolved without
sending this {or at least not yet).

Thaniks all,
Regards,

Arlene Paton

Assistant Deputy Minister
Population and Public Health
Ministry of Health

Tel: 250-952-1731

From: Creilich, Bryan HLTH:EX

Sent: Thursday, August 1, 2013 4:16 PM

To: Paton, Arlene HLTH:EX; Reyes, Aureleo P HETHIEX

Cc: McDonald, Shannon M HETH:EX; Nault, Tara HLTH:EX; Isaac, Lori HLTH:EX
Subject: FNHA 2012/2013 Narrative Report and Audited Financial

Hellp Arlene and Aureleo,
Our branch has drafted up our concerns regarding the FNHA 2012/2013 Narrative and Audited Financial Statements.

This draft respanse Is for your review.
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- Perry, Nancy L HLTH:EX

From: Docs Processing HLTHEX

Sent: Wednesday, August 7, 2013 8:55 AM

To: Jukes, Shaina HLTHEX .

Ce: Facay, Nick HLTH:EX; Miniaci, Mario HLTH:EX; O'Brien, Kellie HLTH:EX; Scott, Heidi

HLTH:EX; Boomer, Joanne HLTH.EX; Clifford, Kate HLTH:EX; Foran, Grace E HLTH:EX;
Casanova, Tamara HLTH:EX; Hagerman, Shannon GCPE.EX; Belanger, Matthew GCPE:EX;
Docs Processing HLTH:EX

Subject: Minister Lake Briefing Aug 8th for Aug 19th Mig with Grand Chief Doug Kelly re: First Nations
Heaith Authority (Cliff 5868873)

Attachments: Y 886873 - Bullets Min Mtg Aug 19 FN HA and Grand Chief Kelly.docx

Hi Shaina:

Attached is material that Population & Public Health have prepared for Minister’s briefing tomorrow in preparation for
the August 19" meeting with Gra nd Chief Doug Kelly. 1t has been approved by Arlene Paton & Manjit Sidhu, ADMs and
by Elaine McKnight, CAO.

Thanks so much,

Kathy Simonson
Program Coordinaior / Comespandence & Documents Management ¢ Ministry of Health
5-2 1515 Blanshard St. Victoria BC VEW 3C8

Telephone 250 852-1811

kaihy. sirmonsoch@agov be.ca

Warniig: This eomitil i firlendod antdy for Hie wse of the individua oF organization toaho 85 addressed, T may contaiin information that i priviioeed or
evnfidentinl. Any distribution, disclosure, copying, or sthwr wse by anyone clse Js stricfy profibiicd, i you v secefved this in ermr, please felephone oF c-mail e

sender fmmediately aud dofors the wmessaee.

From: Jukes, Shaina HLTH:EX

Sent: Tuesday, Juiy 9, 2013 3:38 PM

To: Casanova, Tamara HLTH:EX

Subject: FW: phone cafl with grand chief doug kelly chair of first nations health council

Tamara can we please get some briefing material for this, | am currently working on setting up a calt with them.

Thanks,
s,

From: Manning, Johin HLTH:EX

Sent: Friday, July 5, 2013 3:40 PM

To: Jukes, Shaina HLTH:EX

Cc: Facey, Nick HLTH:EX; Miniaci, Mario HL.TH:EX; O'Brien, Kelfie HLTH:EX

Subject: Re: phone call with grand chief doug kelly chair of first nations health council

Yes now mtl says phone cali first,

~ A pak o —(;'L ((""

. L. . . . . t:z::.ft-'\u""-
John Manning | Ministerial Assistant Ak Loy A N
Office of the Honourable Terry Lake i
Minister of Heaith
1
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Province of British Columbia
T:250.953.3547 | F: 250.356.9587

From: Jukes, Shaina HLTH:EX

Sent: Friday, July 5, 2013 3:30 PM

To: Manning, John HLTH:EX

Cc: Facey, Nick HLTH:EX; Miniaci, Mario HLTH:EX; O'Brien, Keltie HLTH:EX

Subject: RE: phone call with grand chief doug keily chair of first nations health council

Yes we have a request from them with a note that says briefing first on it by you approved yes by MTL

Shaina lukes

Administrative Coordinator to the Honourable Terry Loke

Minister of Health | PO Box 2050 Stn Prov Govt Victoria, B VBW G2
Phone: 250-953-3547 | Fax: 250-356-9587 | Hith.Health@gov.be.ca

From: Manning, John HLTH:EX

Sent: Friday, July 5, 2013 2:08 PM

To: Jukes, Shaina HLTH:EX

Cc: Facey, Nick HLTH:EX; Miniadi, Mario HUTH:EX; O'Brien, Kellie HLTH:EX

Subject: RE: phone call with grand chief doug kelly chair of first nations heaith council

Hi Shaina,

Grand Chief Doug Kelly

MTL would like to set this one up. 15 mins. | don’t think we’ll get it in next week, so it could be the week after.

Topic is: introductary discussion on the First Nations Health Authority.
Thanks,
John

John Manning | Ministerial Assistant
Office of the Honourable Terry Lake
Minister of Health

Province of British Columbia

T: 250.953.2547 | F: 250.356.9587
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986873

Information for Minister Lake’s Meeting with Grand Chief Doug Kelly re: First Nations
Health Authority on August 19, 2013

Grand Chief Doug Kelly is the chair of the First Nations Health Council, the elected political
group that is steering the work of the First Nations Health Authority. The Council is
comprised of three representatives from each of the five health regions, elected by the chiefs
in that region.

Since 2005, First Nations in British Columbia and the federal and provincial governments
have been committed to a shared agenda to improve the quality of life of First Nations people
and strengthen the relationship between First Nations in BC and the Crown. This shared
agenda has been captured in a series of key provincial-level agreements: Transformative
Change Accord (2005); Transformative Change Accord: First Nations Health Plan (2000);
First Nations Health Plan Memorandum of Understanding (20006); Tripartite First Nations
Health Plan (2007); Basis for a Framework Agreement on Health Governance (2010);
British Columbia Triparfite Framework Agreement on First Nation Health Governance
(2011); and, the Health Partnership Accord (2012). This shared agenda has also been
captured in a series of regional-level Partnership Accords between First Nations in the
regions and Regional Health Authorities.

These Agreements commit the partners to work together to improve the health status of
First Nations in BC and to build a better, maore responsive and more integrated health system
that wiil benefit all British Columbians. There are over 30 health action commitments,
grouped into seven strategy areas: Primary Care and Public Health, Matemal and Child
Health, Mental Wellness and Substance Use, eHealth, Health Human Resources, Health
Knowledge and Information, and Health Planning and Capital. By the end of the 2012/13
fiscal year, the Province has provided $27 million of the total $100 mitlion commitment. An
additional $73 million remains to further support this plan up to 2019/20.

The Tripartite Framework Agreement on First Nation Health (2011) commits the political
representatives (the Chair of the First Nations Health Counctl, the BC Minister of Health and the
federal Minister of Health, or their designates) to meet every two years,

The mandate of the First Nations Health Authority (FNHA) is to plan, design, manage,
deliver and fund the delivery of First Nations health programs. The FNHA will work with
First Nations communities to design programs and policies that are culturally appropriate and
meet their needs. “

The health program and services cwrrently provided by Health Canada are being transferred
in phases to the FNHA. On July 2, 2013, headquarters functions and funding were
transferred, including funding for Medical Services Plan premiums, The remaining regional
office programs, services and staff wilt be transferred on October 1, 2013.

August 1, 2013
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s.13

e The provincial government and the FNHA have reached a ) .

s.13 X . services for First Nations communities,
families and individuals. The Ministry of Health and the FNHA have established an executive
leve] Joint Project Board to oversee and support operationalizing our commitments with the
first priorities being primary care and eHealth initiatives.

s (Grand Chief Doug Kelly will likely raise the clause in the Tripartite Framework Agreement
on First Nation Health Governance (2011) that commits the provincial government to annual
meetings with the Deputy Minister of Health, the First Nations Health Authority and
“mutually agreed-upon fellow Deputy Ministers to discuss policies and activities which may
impact on the health of First Nations persons”. The need to work across several ministries to
improve the health outcomes of First Nations has been a consistent theme, particularly the
need to focus on improving the social and economic environments in which First Nations
children and youth live so that health problems are avoided in the future.

August 1, 2013
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Perry, Nancy L HLTH:EX

From: Boland, Blair HLTH:EX

Sent: Friday, August 2, 2013 11:33 AM

To: Cross, Gordon HLTH:EX

Ce: Reyes, Aureleo P HLTH:EX

Subject: FW: FNHA 2012/2013 Narrative Report and Audited Financial
Attachments: RE: FNHA .

Hi Gord,

Based on the attached email from Manijit, FNHA's bi-weekly payments will cease {beginning with the next one on August
9th} until such time as we receive a 13/14 Spending Plan. Aureleo is off today, but will get the letter finalized on
Tuesday 50 we can get it out 10 FNHA.

Thanks,

Bilair

From: Reyes, Aureleo P HLTH:EX

Sent: Thursday, August 1, 2013 5:10 PM

To: Boland, Blair HLTH:EX

Subject: FW: FNHA 2012/2013 Narrative Report and Audited Financial

Il be drafting a letter hased on below.

From: Dreilich, Bryan HLTH:EX

Sent: Thursday, August 1, 2013 4:16 PM

To: Paton, Arlene BLTH:EX; Reyes, Aureleo P HLTH:EX

Cc: McDonald, Shannon M HUTH:EX; Nault, Tara BLTH:EX; Isaac, Lori HLTH:EX
Subject: FNHA 2012/2013 Narrative Report and Audited Financial

Hello Atlene and Aureleo,
Cur branch has drafted up our concerns regarding the FNHA 2012/2013 Narrative and Audited Financial Statements.

This draft response is for your review.

Dear {First Nations Health Authority Representative),
s.13
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Perry, Nancy L HLTH:EX

From: Sidhu, Manjit HLTH:EX

Sent: Wednesday, July 31, 2013 4:33 PM
To: Boland, Blair HLTH:EX

Cc: Reyes, Aureleo P HLTH:EX
Subject: RE: FNHA

I'm ok with stopping the payments but we and PPH should draft a letter to FNHA outlining the deficiencies and giving

them a date to correct. Thx.

Manjit Sidhu, C.A.

Assistant Deputy Minister
Financial and Corporate Services
Ministry of Health

From: Boland, Blair HLTH:EX

Sent: Wednesday, July 31, 2013 4:27 PM
Ta; Sidhu, Manjit HLTH; EX

Cc: Reyes, Aureleo P HLTH:EX

Subject: FW: FNHA

Hi Manjit,

See Aureleo’s note below. If we are going to stop the next payment to the FNHA, we need a decision by tomorrow to

start the process. According to PPH pregram staff, Arlene has been briefed and is anside with stopping payments.

Thanks.

Blair Boland

Director, Health Authority Funding
Ministry of Health

{250} 952-2250
blair.boland@gov.bc.ca

From: Reyes, Aureleg P HLTH:EX

Sent: Wednesday, July 31, 2013 3:21 PM
To: Boland, Blair HLTH:EX

Cc¢: Taylor, Mark € HLTH:EX

Subject: RE: FNHA

Hi Biair,
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fjust had a meeting with the program peopgle, and their position is that the materials provided hy FNHA are insufficient
at this lime, For example there are no linkages hetween the financiaf statements and the 2012/13 annual report, and
there are concerns with several of the expenditures indicated in the financial Information.

So yau know, this is what was provided to FNHA in the letter from Manjit:

“I understand that the First Nations Health Authority (FNHA) has recently submitted to the Ministry the 2013/14 Interim
Health Plan, a requirement indicated in Sections 5.2 and 5.3 of the Framework Agreement. However, a spending plan is
still required to indicate where funding wiil be provided to support the Interim Health Plan. In addition, the year-end
variance report (to the spending plan) is also required as the report provides the province with information on how public
funding has been used by FNHA to support the Interim Health Plan health care outcomes and deliverables for British
Columbian First Nations........We ask that you provide these documents to the Ministry no later than July 24, 2013. Any
further delays witl result in a stoppage of funding until those documents are provided to the Ministry”.

FNRA did provigde us with some financial information we have previously asked for, particularly a list of all revenue
sources and expenditures for 2012/13. However, FNHA only provided us a general 2013/14 budget, which | do not think
can be interpreted as a spending plan as there are no linkages to the Interim Health Plan. The expenditure categories
provided in the bucdget are very high level (no detailed breakdown) and are as follows:

= Governance, Community Engagement and Health Actions

»  QOperations

s Health benefits

»  Contributions

e« Program Services

¢ Transition

The program area has reguested that payment be stopped until alf information is provided, and they have had an
opportunity to discuss the programmatic issues with FNHA.

In order to stop payment, Mark will need to know by tomorrow to start the process.
Flease advise.
Thanks - ar

Aureleo P. Reyes, MPA CMA

Director, Financiat and Corporate Services Division, Ministey of Health
6-1,1515 Blanshard Street, Victoria BC, VBW 3C8

Office: 250.952-2934 Wireless: 250.216.9744 Fax: 25(1.952-1420

This e-mail is intended solely for the person or entity te which it is addressed and may contain confidential and/or privileged information,
Any review, dissemination, copying, printing or other use of this e-mail by persons or entities other than the addressee is prohibited. If you
have received this e-mail in error, please contact the sender irmmediately and delete the material from any computer.
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Perry, Nancy L HLTH:EX

From: Does Processing HLTH:EX

Sent: Tuesday, July 30, 2013 8:48 AM

To: _ Clifford, Kate HLTH:EX

Ce: Boomer, Joanne HLTH:EX; Dacs Processing HLTH:EX; Foran, Grace E HLTH:EX

Subject: DM Meeting July 30th with FNHC (Cliff 386673 x ref 986546)

Attachments: ' 986673 - Attachment Haalth Partnership Accord. pdf;, 986673 - Mig Material Appendix 2.docx;

986673 - Mtg Material Appendix 1.docx; 8686673 - DM Mtg Jul 30 with Doug Kelly and Joe
Gallagher re FNHA and FNHC - Meeting Material.docx

Attached is material for the DIM’s meeting this afternoon, provided by PPH and approved by Arlene Paton & Manjit
Sidhu.

Thanks so much,

Kathy Simonson
Pragram Coardinator { Correspondence & Documents Management / Miniséry of Heaith
§-2 1515 Blanshard 5. Victoria BC VEW 208

Telephone 250 952-1811

kathy.simonson@gov.be.ca

Warning: Thie einail is fnfended onliy for the se of the fndividial or organization fo whont 8 s addressed. 1 may contrin information Hied i privileed or
confadenctind. Any distribuiinm, dischwure, copying, o idher wse by wrgene olse i skeictly profrifited. I you have seceival Hids in ervr, plensy felephong or eomait re
sehider fnnnedintely wad detefe e pressase,

From: Docs Processing HLTH:EX

Sent: Monday, July 29, 2013 2:46 PM

To: Clifford, Kate HLTH:EX

Cc: Boomer, Joanne HLTH:EX; Docs Processing HLTH:EX
Subject: FW: 986673 x ref 986546 DM Meeting with FNHC

PPH has prepared material, but it is still with Manjit, Stand by....
Thanks sa much,

Kathy Simonson
Program Goordinater { Correspondence & Documents Management ; Ministry of Health
5-2 1915 Blanshard St. Victorfa BC VW 3C8

Telephone 250 852-181%

kathy. simonson@gov.be.ca

Wirnsg: Tk ot [ fuiended valy fin the wse of the fndividuad or ovamaization o obom i is aedressed. Ty contnin inforinatios gt is priviteged or
cimyRlential, Amng disteiltfon, disclesnee, copying, or otltes ety airgone ofse is strictly mrolilbited. If you Boue receloed Hids v evvor, please telephoie or e-nail fire

sender Bantedinfely and delete the micssage,

From: Clifford, Kate HLTH:EX

Sent: Monday, July 29, 2013 2:40 PM

To: Docs Processing HLTHEX

Cec: Boomer, Joanne HLTH:EX

Subject: RE: 986673 x ref 986546 DM Meeting with FNHC

Good Afternoon,
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Can you advise if any materials were prepared for this meeting tomorrow?
Kind Regards,

Kate Clifford | Program Assistant

Otffice of the Depuly Minister | Ministry of Health

5-3, 1515 Blanshard Street | Victoria BC | VW 3C8

P: 250 952-1911} F: 250-952-1909

From: Clifford, Kate HLTH:EX

Sent: Wednesday, July 24, 2013 12:57 PM

To: Docs Processing HLTH:EX

Cc: Boomer, Joanne HLTH:EX

Subject: DM Meeting July 30th with FNHC (Cliff 986673 x ref 986546)

Good Afternoon,
Please be advised that this meeting has been re-scheduled for July 30" at 3:00pm.

Kind Regards,

Kate Clifford | Program Assistant

Office of the Deputy Minister | Ministry of Health
3-3, 1515 Blanshard Street | Victoria BC | V8W 3C8
P: 250 952-19111 T: 250-952-1909

From: Clifford, Kate HL.TH:EX
Sent: Thursday, July 11, 2013 12:15 PM
To: Docs Processing HLTH:EX
Cc: Boomer, Joanne HLTHIEX
Subject: 986456 DM Meeting with FNHC

Good Afternoon,

th

The Deputy, Arlene Patan and Shaanon McDonald will be meeting with Chief Doug Kelly and Joe Gallagher on August 6
at 1:00pm. Please assign for DM meeting advice.

Kind Regards,

Kate Clifford | Program Assistant

Office of the Deputy Minister | Ministry of Health
5-3, 1515 Blanshard Street | Victoria BC { VBW 3C8
P: 250 9521911 F: 250-952-1809

From: Danielle Searancke [mailtg:DSearancke@fnhc.cal
Sent; Friday, July 5, 2013 4:30 PM

Ta: Clifford, Kate HLTH:EX

Cc: Boomer, Joanne HLTH:EX

Subject: RE: Doug Kelly and Stephen Brown Meeting

Hi @
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i 1
Briefing on work of the FNHA and FNMC under the First Nations Tripartite Heath Man. Let me know if you need further
details ©

Danielle

From: Clifford, Kate HLTH:EX {mailto:Kate. Clifford @gov.be.ca]
Sent: Friday, July 05, 2013 1:28 PM

To: Danielle Searancke

Cc: Boomer, Joanne HLTH:EX

Subject: RE: Doug Kelly and Stephen Brown Meeting

Hi Danielle,

| am in the process in arranging dates for this meeting. 1 just wanted te confirm with you if thera is 2 topic to this
meeting, or if this is an introductory meeting between the Deputy, Doug and the CEQ. Joanne is away on vacation right
now, and | just wanted to clarify for Steve and the staff.

Thanks,

Kate Clifford | Program Assistant

Office of the Deputy Minister [ Ministry of Health
5-3, 1515 Blanshard Strect | Victoria BC | VRW 3C8
2 25(1952-19111 F: 250-952-1909

From: Boomer, Joanne HLTH:EX

Sent: Wednesday, June 26, 2013 4:38 PM

To: 'Danielle Searancke’

Cc: Clifford, Kate HLTH:EX

Subject: RE: Doug Kelly and Stephen Brown Meeting

Hi Danielle, Steve is happy to meet with Doug and the CEQ, will get back to you with dates.

Joanne Boomer | Sendor Execulive Assistant
Office of the Deputy Minister |Ministry of Health
5-3, 1515 Blanshard Street | Victoria BC | VBW 3C8
1 250-952-1590 | F; 250-952-1909

WIN like you're use to it. LOSE like you enjoy it. (Jeremy Gutsche)

From: Danielle Searancke [mailio:DSearancke@fnhc.ca)
Sent: Sunday, June 23, 2013 12:06 PM

To: Boomer, Joanne HLTH:EX

Subject: RE: Doug Kelly and Stephen: Brown Meeting

Good morning Joanne &

lust foltawing up on this request. Qur CEO would also like to attend, so if you could give me a few options to work with
on this end that would be great ©

Happy Monday!

Danielie
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From: Boomer, Joanne HLTH:EX {mailto:Joanne.Boomer@qgov.bc.ca]
Sent: Friday, June 14, 2013 10:56 AM
To: Danielle Searancke

~Subject: RE: Doug Kelly and Stephen Brown Meeting

Will get back to you.

Joanne Boomer | Senior Executive Assistant

Office of the Deputy Minister | Ministry of Health
5-3, 1515 Blanshard Street | Victoria BC | VBW 3C8
P 250-952-1590 | E: 250-952-1909

WIN like you're use to it. LOSE like you enjoy it. {leremy Gutsche)

From: Danielle Searancke [mailto:DSearancke@fnhc.cal
Sent: Friday, June 14, 2013 10:49 AM

To: Boomer, Joanne HLTH:EX

Subject: Doug Kelly and Stephen Brown Meeting

Hiloanne! ©

For Doug and Stephen, do you have any dates that stick out in Stephens calendar?

Doug can come to Victoria if that's easier!
Hope you’re having a good day!

Danielle Searancke

Executive Administrator

FNHC and FNKDA Secretariats
501-100 Park Royal South
West Vancouver, BC V7T 1A2
Phone: (604) 913-2080 Ext 274
Mobile: (604) 828-6492

Fax: (604} 913-2081
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MEETING MATERIAL

Cliff #: 986673

PREPARED FOR: Steve Brown, Deputy Minister, Ministry of Health, for the meeting on
Tuesday, July 30, 2013, 3:00-4:00, Deputy Minister’s Office, regarding
work of the First Nations Health Council (I'NHC) and First Nations Health
Authority (FNHA) under the First Nations Tripartite Heath Plan (the Plan).

TITLE: Deputy Minister of Health mecting with Grand Chief Doug Kelly, Chair, FNHC, and
Joe Gallagher, Chief Executive Officer, FNHA.

MEETING REQUEST/ISSUE:
Grand Chief Doug Kelly and Joe Gallagher wish to brief the new Deputy Minister of Health on

work to date, of the FNHC and FNHA under the Plan.

SHOULD MINISTRY STAFF ATTEND THIS MEETING?

Yes, the following staff should attend this mecting with the Deputy Minister:

~ Arlene Paton, Assistant Deputy Minister, Population and Public Health Division, and
- Dr. Shannon McDenald, Executive Director, Aboriginal Heaithy Living Branch.

BACKGROUND:

The FNHC mandate is to: serve as the advocacy voice of British Columbia First Nations on
health related matters; support BC First Nations in achieving their health priorities, objectives
and initiatives; provide leadership in the implementation of the Transformative Change Accord:
First Nations Health Plan, and the First Nations Tripartite Heath Plan; and provide direction and
oversight for the health governance negotiations process pursuant to the Basis Agreement and
the BC Tripartite Framework Agreement on First Nation Health Governance.

The FNHA is a non-profit legal entity representative of and accountable to BC First Nations,
governed by the BC Society Act (under which it is constituted), the FNHA. Constitution, and
direction from its Board of Directors, The mandate of the FNHA is to plan, design, manage,
deliver and fund First Nations health programs, and to carry out other health and wellness
functions working closely with its partners.

FINANCIAL IMPLICATIONS:

In total, the Ministry of Health (MoH) has committed $100 miliion over 10 years, which was
extended to a 14 year period, ending in 2019/20. Requirements for provincial funding are
outlined in Schedule 2 of the BC Tripartite Framework Agreement on First Nation Health
Governance. As of the end of the 2012/13 fiscal vear, $27 miilion has been provided, including
$6.5 million in 2012/13. The Province has committed to provide $8.0 million in 2013/14, The
MoH is currently reviewing FNHA’s Interim Health Plan and 2013/14 annual spending plan.

ADVICE:
Other materials to be brought to the meeting inciude Fact Sheets on Health Actions and

Governance and a copy of the Health Partnership Accord (see attachments).
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FACT SHEET

TR S

.' Implqé;ﬁé}i'fétion of ti'me Trzparﬁfe HeaIth Actions is a cornerstone of the health system
transformation to improve the health status for First Nations and Aboriginal peoples.

and health actions. There are over 30 health actions, grouped into 7 strategy areas. Approximately

one-third of the health action items are complete and two-thirds are in progress. Key 2013/14

priorities include:

Primary Care and Public Health:

s We are working with the Ministry of Health’s (MoH) content experts in the areas of injury
prevention, healthy lifestyles and wellness promotion, communicable disease prevention, and
access to primary care. Examples include: gathering information about Canadian and
international injury prevention research and programs; contributing to a high-level overview of
existing healthy living initiatives, strategies and programs in BC, 1o help in the development of a
BC First Nations and Ahoriginal healthy living framework; and applying a First Nations and
Aboriginal lens to the work of the Seek and Treat for Optimal Prevention of HIV/AIDS provincial
rallout, to address the disproportionately high HiV/AIDS rates in this population.

Maternai and Child Heaith:

» As part of long-term planning, the strategy table has developed a strategic work plan and is
identifying priority focus areas for maternity and child health.

¢ Work in this area aiso includes: exploring promising practices in home visitation programs for
new parents; a pilot project to support coordinated hospital discharge planning for children
with complex needs; evaluating the Doula project to support project sustainability; developing
a children’s oral health strategy; creating a parent resource for the genetic condition CPT1a;
and developing family resources far safe sleep practices.

Mental Wellness and Substance Use:

e In April 2013, the Tripartite Mental Wellness and Substance Use Strategy Tahle released A Path
Forward; BC First Nations and Aboriginal Peoples Ten Year Mental Wellness and Substance Use
Plan {the Pian). This strategic approach document is not intended 1o be prescriptive; rather it
provides direction and guidance for regional and community level planning. Beginning in
fall 2013, the Plan wiil be used to inform regional discussions to develop actions and
accountability frameworks specific to local needs.

eHealth:

& A First Nations eHealth Strategic Planning Framework has been developed. Priorities include
expansion of the broadband network and clinical telehealth implementation, facilitating
integration with provincial eHealth programs where practicable. A First Nations [nformation
Management Information Technology Strategic Plan is being implemented, afong with
electronic medical records and community electronic medical records.

= The First Nations Health Authority (FNHA) and MoH are collaborating on the development of a
First Nations Identity Management Plan to ensure consistent identifier data collection in the
future.

Health Human Resources:

e A First Nations Health Human Resources Strategic Approach is still in draft. [t is intended to
support the achievement of the optimal number, skills-mix, and distribution of appropriately

Page 1of 2

" The 2007 Tripartite First Nations Health ?lan"('TFNHP)Hfocu"s;és'o"ri' two areas of action: govérnénce |

JEN-YEAR TRIPARTITE FIRST NATIONS HEALTH PLAN — HEALTH ACTIONS
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FACT SHEET

trained health care providers, and increase the number of First Nations peaple in health
careers. It will be available for communities as a lens to apply to community health plans and
models of care.

¢ A province-wide database of First Nations health professionals, and other health professionals
serving First Nations people, is being created.

Health Knowledge and information (HKI}):

e The First Nations Client File (FNCF) has been established through linkages with the Indian
Registry System and MoH administrative databases. The FNCF enables Tripartite collaborative
reporting and evaluation of specific initiatives.

e The 2012 Tripartite Data Quality and Sharing Agreement Annual Report on Progress will be
published in summer 2013.

o HKl is assisting Regional Tables with general data and information needs.

e The First Nations Panorama Implementation Project, scheduled for faunch in summer 2013, will
collect First Nations identity attributes. Partners include BC Centre for Disease Control, regional
health authorities and First Nations. A First Nations data governance framework for Panorama
has been developed by the Tripartite Parties.

Health Planning and Capital:

» This strategy area is on held until the transfer of federal responsibility to the First Nations Heaith
Authority is compliete. When it resumes, it will be identifying and promoting best practices in
health planning that occur in First Nations communities and addressing capital requests as they
emerge.

» To fund hezlth action items in the TFNHP, the Province committed $100 million over 10 years,
which was extended to a 14 year period. By the end of the 2012/13 fiscal year, $27 million has
been provided, including $6.5 million in 2012/13.

o

The TENHP, signed in 2007 by the First Nations Leadership Council, Government of BC an
Government of Canada, is a 10-year agreement meant to improve the health status of First
Nations people. The TFNHP recagnizes the fundamental importance of community solutions
and approaches by ensuring that First Nations participate in decision-making. It was preceded
by the Transformative Change Accord (2005}; the (Bilateral) Transformative Change Accord:
First Nations Health Plan {(2006); and the TFNHP Memorandum of Understanding (2008).

s Asconfirmed in the 2011 BC Tripartite Framewaork Agreement on First Nation Health
Governance, Health Canada continues to evolve its role from designer and deliverer of services
to funder and governance partner, with a phased ‘transition period’, anticipated from July 2 to
Oct.1, 2013; after this, the ‘transformation period’ begins.

e 2013 is the five-year mark for Health Actions. An independent evaluation will guide future

processes.

Approved by: Arlene Paton, ADM, Population & Public Health Division —June 17, 2013
Approved by: Gordon Cross on behalf of Manjit Sidhu, ADM — Financial and Corporate Services — June
18, 2013
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BC TRIPARTITE FRAMEWORK AGREEMENT ON FIRST NATION HEALTH
| GOVERNANCE - IMPLEMENTATION

On October 13, 2011, the BC First Nations Health Council (FN HC), the fed.eral gd#emrﬁent |

and the Province of BC signed the British Columbia Tripartite Framework Agreement on First
Nation Health Governance (the Framework Agreement) that paves the way for the federal
government to transfer the planning, design, management, and delivery of First Nations
health programs to a new First Nations Health Authority {(FNHA) within two years.

The First Nations health programs and services currently provided by Health Canada will be
transferred in phases to the FNHA. On July 2, 2013, headguarters functions and funding will
be transferred, s-13 The remaining
regional office programs, services and staff will be transferred on October 1, 2013.

Recent Progress on BC’s Key Commitments :

In accordance with a commitment made in the Framework Agreement to facilitate
coordination and integration of First Nations’ health programs and services, regional
partnership accords have been signed between each of the regionat health authorities and
each regional caucus of the FNHC. The accords confirm the commitment of the partners to
work collaboratively on a shared agenda and actions to improve the health of First Nations
and Aboriginal people in their region.

A Health Partnership Accord (HPA} was signed among the tripartite partners on

December 17, 2012. The HPA describes the broad and enduring relationship; cutlines the
political commitments that form its foundation; and renews the commitment to work
together to eliminate disparities between the health status of First Nations and other
British Columbians and build a better health system.

The provincial government and the FNHA have reached agreement on the payment of MSP

- premiums through the group plan. The FNHA takes over from Health Canada as Group

Administrator on July 2, 2013.

The Ministry of Health and the FNHA have established a Joint Project Board. The executive
level board supports the initiatives and priorities of the regions and supports integration of
initiatives and services of the Province and the FNHA. The Joint Project Board is responsible
for the development and implementation of an annual work plan describing key activities,
responsibilities and timeframes.

Phase 1 of a Tripartite Evaluation Strategy for the Framework Agreement has been

completed.

Page 1of 2
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Schedule 2 of the Framework Agreement outlines BC's previous funding commitment for the
Transformative Change Accord: First Nations Health Plan and the Tripartite First Nations Health Plan
(TFNHP). The Province has committed a total of $100 million over 10 years, which was extended to a
14 year period. As of the end of the 2012/13 fiscal year, 527 million has been provided, including
$6.5 million in 2012/13. The payment schedule for the balance is as follows:

Fiscal Year Amount
2013/14 S8 million
2014/15 510 million
2015/16 through 2019/20 $11 million per year
Funds still to be disbursed: $73 million

¢ The Framework Agreement sets aut specific commitments relating to:
o the transfer of federal health programs to the new FNHA;
o the planning, design, management, and delivery of First Nations health programs by the
FNHA;
o the building of a more integrated health system for First Nations under the new healith
governance structure
o the active participation of Canada and BC in the new health governance structure as part
of the wider health partnership with BC First Nations; and
o the performance and accountability requirements of the parties.
* The TFNHP and the Framework Agreement reinforce that duplication will not occur and a
paratlel heaith service delivery structure will not be created.
¢ The new “governance structure” is for health services that are currently provided by the
federal government and/or First Nations on reserve. These federal services include but are
not limited to, select services in primary and public health, environmental health monitoring,
and mental health and addictions.
¢ Health Canada will continue to evolve its role from that of a designer and defiverer of
First Nations health services to that of funder and governance partner.
s The Canada Funding Agreement (CFA)} provides federal funding to the FNHA to support the
transfer of federal health programs and support the planning, design, management, delivery,
and funding of health programs by the FNHA. The total funding under the CFA is $4.7 billion
over 10 years (beginning July 2, 2013 and expiring March 31, 2023)

A p proved b«y Ar]ene Patg n! S june 17’2013

Approved by: Gordon Cross on behalf of Manijit Sidhu, Assistant Deputy Minister, Financial and
Corporate Services Division — February 12, 2013
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capturing the vision of the Parties for a better,
more responsive and integrated health system

for First Nations in British Columbia
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This publication is available on Internet 4 the following addresses:
www.hc-sc.ge.ca | hep:/fwww.gov.be.calhealth | www.fnhe.ca

Egalement disponible en frangais sous e titre : Accord de partenariar en matiére de santé

For further information or to obtain additional copies, please contace:
First Narions Health Council | info@fnhc.ca
BC Ministry of Health | hich.health@gov.be.ca

© Copyright for this publication is held jointly by the First Nations Healdh Council, the British
Columbia Ministry of Health and Health Canade. Any proposed amendments or changes to content in
the future requires the approval of al! three parties.

This publication may be reproduced without permission provided the source is fully acknowledged.

PDF H34-262/2012E-PDF
978-1-100-21552-5

Print H34-262/2012E
978-1-100-21551-8
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December 17, 2012

On Qctober 13, 2011, the British Columbia Tripartite Framework Agreement
on First Nation Health Governance was signed by the Government of
Canada, the Government of British Columbia, and BC First Nations as
represented by the First Nations Health Council and the First Nations
Health Society. In that Agreement, the Parties commizred to:

“develop a Health Partnership Accord that will capture the vision

of the Parties for a better, more responsive and integrated health
system for First Nations in British Columbia and will build on the
Transformative Change Accord: First Nations Health Plan (2006),
the First Nations Health Plan MOU (2006) and the Tripartite First
Nutions Health Plan (2007). The Health Partnership Accord will be
a non-binding document that will describe the broad and enduring
relationship amongst the Parties and their political commitment

to pursue their shared vision. It is intended that the Health
Partnership Accord will become an evergreen document that keeps
pace with changing circumstances respecting First Nations’ health
and with the evolving nature of the partnership among the Parties.”

We are pleased to report that we have fulfilled this commitment, and are
proud to share this Health Partnership Accord with you. Over the past

year, the Partners — the Government of Canada, Government of British
Columbia, and the First Nations Health Council, supported by the First
Nations Health Authority — have worked diligently on this Accord. We have
reflected upon our successes to date, and how these successes have been built
on a foundadon of partnership. We have also reflected on where we need to
go, and how our partnership needs to evolve to support our shared vision.

This Accord is a central component of our new way of doing business for
First Nations health in British Columbia. It is a statement of commitment
to our shared vision, and describes how our evolving and enduring
partnership will enable us to achieve thar vision. Through this Health

wed 2
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Partnership Accord, we commit to continue to work together to improve
the healrh sratus of First Nations in British Columbia and to build a

better, more responsive and more integrated health system that will benefit
all British Columbians. We make a commitment to take action in order

to work together towards a future where BC First Nations people and
communities are among the healthiest in the world. This Accord sets out the
principles and approach by which we will nurture our broad and enduring
partnership, and envisions the possibilities for our future success in health
systems transformation. '

The Accord reflects upon the changes each of the Partners has made, and
must continue to make, in order to be a better participant in this health
partnership. First Nations have established a set of seven Directives to
guide all decision-making processes regarding First Nations health and
wellness, First Nations have also established, and will continue to evolve,
2 health governance structure, including decision-making processes and
instirutions ar provincial, regional and Nation levels. The Province of BC
will continue to work collaboratively to better coordinate the planning,
design, management and delivery of services: at the regional level amongst
First Nations and Regional Health Authorities; and, at the provincial level
through the establishment of senior-level joint forums such as Project
Boards as appropriate. Health Canada has ensured senior political and
public servant support to ensure a smooth transfer of First Nations and
Inuit Health Branch-BC Region to First Nations control; following the
transfer, Health Canada will ensure ongoing senior-level involvement and
support to enable the First Nations health governance structure to succeed
and flourish.

The Accord recognizes that things change over time. To be sure we stay

on the right course, we commit ourselves to the principle of reciprocal
accountability, and an ongoing review and renewal process. We will engage
in meaningful and regular dialogue at all levels of our organizations, ever
mindful of the importance of our work and its effects on First Nations
individuals, families, and communities in BC,
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We are most proud to be a part of this accomplishment and are committed
to an ongoing shared learning journey well into the future.

SIGNED

k/&”?/u/\jkﬂ%

Honourable Leona Aglukkag
Minister of Health

Government of Canada

prynt” &

Honourable Margaret MacDiarmid
Minister of Health

Province of Brjtish Columbia

SUPPORTED BY

Lydia Hwitsum

Chair
First Narions Health Authority

WITNESSED

/

G nda}f’eatcs
Depury Minister of Health
Government of Canada

L4 )
aiwa

—

A i =,
Grahard Whitmarsh
Depury Minister of Health

Province of British Columbia

—~ [

e OIS W \
Warner Adam ’
Deputy Chair
First Nations Health Council

SUPPORTED BY

4 /ol

Joe %&g 1er
Chidixecurive Officer

First Nations Health Authority
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'Ihxs Health Parmershlp Accmd adds to the rich history and spirit

of partnershtp represented by the Y?mmﬁrmarwe Change Accord:

. --_':---:-;Fzrsr Natzom'-'Hmltb Plan (2006), the First Nations Health Plan
2O PAnAY .Iiiﬁzde;:fmrzdmg (2006), the Y}zpamte First Nations
jatn 2007) the. Basts ﬁ;r a Framework Agreement on First

R :.Eumeworledgrefmem on  First Nation Health Governance (2011). With
. -each.of these Ag
“evolved. Over ttme, the Partners have recognized how to better work
| :.'w1th ongdnoth 10 make adjustmcnts and accommodations to be
better Pa_rzners S :

L _':_'Ihis Health Parmer_'sﬁii.p. Accord describes a continuing journ-ey.
X ) _-.Thc three Partners are travelling rogether on a shared path, hcadirig
- towards a shared goal, enabled by shared learning, and guided by a

e-';mtenuon of this Health Partnership Accord is to acknowledge
and reﬂect upon the transformarive nature and outcomes of the

e Xt ___iﬂ-.of those agreements by describing our CVOIVng and
e ﬁcndunng partnershlp

"ﬂ:us Health Partnershlp Accord outlines the shared vision of the
. Partners, It describes elements that support the enduring relationship

- between the Partners. It describes the process of renewal, by which

--Narwrz H’ealtfa Governance (2010) and the British Columbia Tripartite

reements, the parmemlup has grown, developed, and

- the parmcrshlp will evolve and develop over time. It envisions the .
* possibilities for health and wellness innovation and success, enabied"‘

by a committed, resourced, and supportive relationship.

HEALTH PARTNERSHIP ACCORD | DECEMBER 17, 2012 =« %

164

164 of 23




E{/ 1ete C_; Neteeere)

The Partners have achieved a number of successes through their

tripartite partership.

At a regional fevel, the partners have supported First Nations and

Rcm(ma Health Authorites (Fraser, Northern, Vancouver Island,
Vancouver Coastal and latetior} to develop Partnership Accords. These
Accords open new doors tor regional-level cooperation, planning. and

innovations in healch service delivery. They increase shared decision-

making, support reciprocal accountabilicy, and will resule in the
furcher development of a more integrared health svstem that beiter
meers the needs and reflects the cultures of the Regions,

At a provincial level, 1 key success was the rripartite response 1o the
FLINT epidemic in 2009, The pariners worked o raise awareness,
and ensure that First Nations conmmunities were vducated about the
FIINT influenya viens and what to do il symptoms were detected.
Communitics were provided aceess to pumn'ﬂ pratective cguiproem
and linked with provincialand federal public healvh siatb "the partners
\\-"(H'I\'.{fd \".‘vil'i! Ui]i(_‘l li:;;kfl](.'l('.\' 14 LIL\&]“I" G410 ;"\L.Ii{”‘n l iil_” \Ti.')ﬁ.‘t.'i“(-li”}"
for remote communities. As g result of dus collaboration, BO Fiest
Nations cormmunities Bad much fower mates of FITNT infection than

did First Nutions people in other provinges.
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| '_SHARED VISION

_'The Partners have a shared v1s10n, t?:us vision represents the place

4o which we are. tra.veﬂmg on this shared journey. The vision is a
- “future where BC First Nations pcoplc and communities are among

the healthiest in the world. We envision healthy and vibrant BC First

- “Nations children, families, and communities playing an active role
o decman—ma.lﬂng regatdmg their persona] and collective wellness.

~ We sce healthy First Nations people living in healthy communiries,
drawing upon the tichness of their traditions of health and well-
being. In this vision, Fitst Nations people and communities have
. ‘access to high quality health services that are responsive to their
. needs, and address their rea.httes ‘These services are part of a broader
N {Wellness systein —a system that does not treat iliness in isolation. These
_services are delivered in a manner that respects the diversity, cultures,

& : languages, and contributions of BC First Nations.

o ?-The' Partnersknaw that achieving this vision depends upon us taking
" “action together on shared commitments. As described in previous

: i agreements, the Partners agree to work together to eliminate disparities
L -;"'and inequalities in the health status between First Nations in British
o+ Columbia and other British Columbians, and to build a better, more

o -mteg_rated hea]th S}’Stcm that Wlu_ bcneﬁt a]l peop]e in BC

The Partners agree to create and support, on an ongoing basis, anew . -
health governance structure to manage and deliver health services for -
First Nations. This will enable First Nations in British Columbia t6 -
participate fully in the design and delivery of these services. Decision-

- making will be brought closer to home through recognizing and
involving First Nations decision-making and service delivery processes,_ R

HEALTH PARTNERSHIP ACCORD | DECEMBER 17, 2012 = 3
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The Pareners are committed to implementing ongoing innevations, and
envision a number of possibilities for health svstems transtormarion.

iududing:

Wellness Sysrem — the incorporation of indigenous models of
wellness into the health svstem and ashift in focus from sickoess

10 wollniess.

Healtly Planning - betwer coordination in health planuning
and resources from communiry, sub-regional. regional. and

provincial levels, 1o create better linkages between all levels.

Health Services — the implementarion of a high qualiry,
integrated system of community-based public healdh, primary
care, home and community care that is accessible to all and
linked to culturally-competent secondary and terdary care.

E-fealth - a province-wide e-health system in First Nations
communiues is fully inregrared with the provindal e-health
network, and data sharing and health outcome monitering is

e gockrate and efective than ever bofore,

FEeonomic enovation ~ opporiunitics for entreprencurial
ventures, mcluding shared services, e supported. Revenue
cenerating opportunitios ave pirsucd for reinvestiment inro
services, Procurenment systeims are improved, services and
facititics shared and aligned, and joint purchasing power

maxtnized.

Cultural Competency — the sworkboree thar serves First Nadons

pmplcs is culrurally comperent, rlll‘mlgh an increased number of

First Navions health p1'('_}&‘551’()i1:1ls‘ culrural comperency training,
the availability of Aboriginal Patient Navigawors, and the delivery
of cultarally-appropriate programs and services by all providers.
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structures, and mstttutmns at provmcwl regional and local levels; in

- partxcular, the Partners will nurtire the partrierships between First
o ':-.‘-NaflOﬂS n thE _rcgions and pmvmcml Regmnal Health Authorities.

. f_:"fhc Partners commlt € jbctter coordmaﬂon in service planning,
- design, management and delivery of health services for First Nations.
S W agree to work collaboratively to prevent duplication of efforts and
- fill service gaps so that all residents of British Columbia have access
to needed health services. We will avoid the creation of separate and
' parallel Flrst__ Nation and non—Flrst Nauon health systems, instead
focusing on removin g ;unsdlctlonal impediments and supporting
collaboration, com mon sense apptoaches; and shared services. The
- result will be a more mtcgtatcd health system with stronger linkages
.. among all of those involved. It will ensure that First Nations in all
~ regions of British Columbia will have equitable access to quality health

rmers will approach this work from a broad wellness perspective,
ng that in order to address the health and wellness of First

T f-:;Na_tions pwple and cominunities, it is important to work towards

R ..: -';-'addrcssmg the related and underlying contributors that build healthy

S -'_commumtzes

o Thf: Partriers ﬁrmly believe that this new way of working together will
improve the quality, accessibility, delivery, effectiveness, efficiency, and

cultural appropriateness of health and wellness programs and services

- fbr First Nations. The Partners believe that this will be a better health
. system because it will reflect the cultures and perspectives of BC First

- Nations, it will incorporate their models of wellness, and it will more -~

efficiently utilize and draw upon the contributions and services of
the Partners. The Partners believe that chis will be a better approach
because it will encourage all those involved to consider the i 1mportance
of the broader determinants of health. -

HEAITH PARTNERSHIP .ACEDRD | DECEMBER 17,2012 » &
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Over time, the Parmers have hecome more accountable,
accommodating, and responsive to one another for the successful
implementation of their shared commirments, Fach Partuer has done
significant internal work to be a better participant in the partership
and there has been significant evoludon and development on ]

sides of the partership, which has contribured fundamentally to our

success to dare:

First Natons huve cstablished a new First Natdons health
governance structure — including provineial, Regional and local
insticutions and processes — and a set of seven Directives to
ensure thar all decisions support the vision of First Nations for

their health and wellness.

Health Canada has casured committed senior and headquarters-
fevel involvement in the implementation of the healdh plans,
including the creation of a BC ripardie Initiative unit to
support the eransier-of FNTH o the FNHAL and providing
ONEOINg SeNiOT FEPIesCNiaton ai the Tripartiee Commitee on

First Narions Healeh,

The provincial Minisiry of Health, including Health Authorides
h;]\"(‘ L.'['lSill'{.'d SL\lli(N"“!L‘\"CI i!'l\r"(.‘l\’k"n]{"nl iil .'[l'ld I‘L‘.‘\'(HH'R'EHEL {:()l'

the Tripartite Committee on Pirst Nations Flealoh and have
worked across Ministries in responding o healdh emergencies
in First Nations communities, In supportof integration,

che Provinee commits w engagement of senjor leadership in

the Minisory with che PNHIAL through mechasisms such as
regular artendance at §eadenship Coundl and Project Boards as

appropria.
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--_;BROAD AND ENDURING PARTNERSHIP

: ""'-relattonshxp l:hat the Parmers nurture and evolvc over time.

'Tl'us isa commumg jqumey 0ver tzmc, the Partners have worked in
a mpamte- 'way:_ta dcvelap the relaticmships and processes necessary

Partners recogmz.e 'that thmr ongmng success. depends upon thcu
willingness to continue to cooperate, and to mobilize their respective

- contributions, authonnes, assets, and innovations in support of our
- shared commitments.

o Togcthcr the Partners have overcome many difficulties and obstacles

rough frank, honest, and respectful dialogue and remain committed
_ ”mg $0.in addressing future challenges that may put their shared
s ar d '_mmltmcnts in jeopa_tdy

E A dcﬁmn Charactensuc of our partnership is reaprocal accountability.

o “This means that we will work together at all levels in a collaborative
. manner to achieve our shared goals, living up to our individual and

' '"”'-'c_;ellcctive commitments, It means that each Partner is accountable to’
-the others for its actions, and for the effective implementation and

- ‘operation of their responsibilities and systems, recognizing that our
- work as Partners is interdependent and interconnected. It means that

‘we strive not only to live up to one another’s expectauons, but smve o

to exceed them.

The Partners acknowledge that, in spite of out best efforts, we will
make mistakes. We agree that we will continue to learn from the past, -
- a5 we move forward to a new future together. We commit to resolve -

HEALTH PARTNERSHIP ACCORD | DECEMBER 17, 2012 « 7
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An effective parmership based on reciprocal accountabilicy is based
on deep and abiding respect and vrust and <uppo"tci by good
communications. These and other principles suppore the angoing
serengehening of our working relationship, and help guide us when
the work becomes difficult.

Lead with cultare: Understand your Partmers and where they

come front,

Hounour these who paved the way: Pay respect to, and honour

the wisdom of those thar brought us 1o where we are today.

Maintain uuity and discipline: Work for the common good of
all: do not criticize one another: recognize that we all have a role

o play.

Create stroug relationships - be tough on the issues and casy
on cach other: Seek opportunity ra creace understnding, and

SUPRPOr o anothers d'l;,"l'lil_\-’,

Laugage at the approprivie feeel: Partners must love aathorie,

skills, and knowledge 1o fulhy contribune,

Respect each other’s proecess: Seek understanding of, acknowledue
and respect the validity of one anoters ways of working and
decision-imaking processes, and provide assistance to one

another in navigaring these processes.
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conflict in a good way. The Partners will not abandon our journey
together, even when we encounter obstacles along the way.

ONGOING REVIEW AND RENEWAL PROCESS

As the Partners wavel togcther on th;s shared journey, guided by their
shared vlsmn, we need 1o check in regularly to make sure that we are
on track, We necd to ask oursclves a:series of questions, be honest
about the answers, and adjust our course accordingly.

The Partners need to dsk-ourselves, “Are we on track to achieving our
shared vision? Has our vision changed in any way? What have we
learned from working together? What is the status of our commitments
and what is on our shared agenda? What could we do differendy?

‘What is each of us doing to contribute to the partnership? What can
“each of us do to support the others to implement our respective and
- shared commitments? How is our work enabling the goals and efforts
- of --__t_he regions with First Nations?”

’To answer these questions, the Partners commit to a process of ongoing
-~ review and continuous renewal. We agree to review our respective
roles and expectations of one another. The Partners agree that we
‘will establish clear timeframes for our work and clear expectations of
" one another as we do this. We will undertake a broad and integrated
" approach to review and renewal, ensuring that the review of our health
- partnership is linked with the commitments, timeframes, and processes
established for review and evaluation in our other agreements.

To support this process, the Partners agree to continue to engage at a
senior political level, including amongst the Principals, and to engage
in regular dialogue at all levels. We agree to make regular opportunities
to review the shared goals and priorities, taking into account anythmg
we have learned and any changing circumstances.

HEALTH PARTNERSHIP ACCORD | DECEMBER 17, 2012 « 9
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Through these mechanisms for renewal, the Partners wish to ensure that
our vision remains clear, our path remains true, and our relationship
remains strong,

CONCLUSION

The Partners believe that this new and innovative journey will fead to a
brighter future for First Nations, and provide teachings and innovations

for all. We are commirted to a shared and enduring journey. We
are committed to our shared vision and commitments to improving

the health and wellness of BC First Nations and communities. We
are committed to taking the time to learn from one another, to

nurture our enduring partnership, and to accommodate and support
onc another. We ate committed to reciprocal accountabilicy and 2. -
process of continual renewal and reflection. We are commirtred to.

our success.
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Perry, Nancy L HLTH:EX

From: . Nault, Tara HLTH:EX

Sent: Friday, July 19, 2013 10:36 AM

To: Reyes, Aureleo P HLTH:EX

Subject: FW: IHP DRAFT for Board Approval- A Year in Transition 2013-2104 Overview
Attachments: image005.jpg; A Year in Transition- 2013-2014 |HP overview.pdf, IHP_INTERNAL AND

CONFIDENTIAL-FinalDraft_Jui17_2013.pdf

Hi Aureleo:

Here are the two documents we received yesterday.
Again, we still need to review and determine if this new information meets our requirements.

Tara R. Nault

Directer, Health Actions
Aboriginal Healthy tiving Branch
Ministry of Health

4th Floar - 1515 Blanshard Street
Victoria BC V8W 3C8

Office: 250-952-8959

Fax: 250-952-1578

Cell: 256-587-93937

E-mail: tara.naultf@gov.bc.ca

----- Original Message-----

From: McDonald, Shannon M HLTH:IEX

sent: Thursday, July 18, 2813 11:35 AM

To: Nault, Tara HLTH:EX; Kuzio, Clint HLTH:EX; Ryan, Nicole HLTH:EX

Subject: FW: IHP DRAFT for Board Approval- A Year in Transition 2813-2184 Overview

FYI, withedits

From: Michelle Degroot [MDegroct@fnhc.ca]

Sent: Thursday, July 18, 2813 9:52 AM

To: Paton, Arlene HLTH:EX

Cc: McDonald, Shannon M HLTH:EX; XT:Jock, Richard HLTH:IN

Subiject: IHP DRAFT for Board Approval- A Year in Transitien 2013-2184 Cverview

Good morninhg Arlene,

As promised, see attached the ¥inal draft FNHA Interim Health Plan for Board approval this
Friday. In addition, enclosed is the A Year in Transitien: 20613-28614 IHP Overview Document.
This public document will be shared in the same manner as regional health authorities share
summary service plans. We will post this on our website Tuesday, and distribute this in
hardcopy to all attendees of the summer regional caucus sessions,

Please let us know if you have any questions,

Michelle
SR VA A L N

[cid:imaged@s. JppR@1CES3SC. 739933CH] An (o & oy

—'\‘..‘; Cf - '.::’-"-'%1 \\ ('Q“.‘J Jl
L T'J
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Perry, Nancy L HLTH:EX

From: Nault, Tara HLTH:EX

Sent; Friday, July 18, 2013 10:34 AM
To: Reyes, Aurelec P HLTH:EX
Subject: RE: Quick call

Thanks.

Shannon spoke with Richard Jock yesterday and she mentioned a tetter had been sent to Joe regarding the reporting for

iast year and this year,

They sent us something but Shannon and | have not reviewed vet, | wilf forward that to vou now,

| don’t know if this info meets our reporting requirements.

Shannon, Nicole and | are reviewing.
Il touch base with you oen Monday.

Have a good weekend.

Tara R, Nault

Director, Health Actions
Abornginal Healthy Living Branch
Ministry of Health

4th Floor - 1515 Blanshard Street
Vicioria BC VBW 308

Office: 250-952-0859

Fax: 250-952-1570

Celi: 250-507-8937

E-mail: tara.nault@qov.bc.ca

From: Reyes, Aureleo ® HLTH:EX

Sent: Thursday, July 18, 2013 4:08 PM
To: Nauit, Tara HLTH:EX

Subject: RE: Quick call

Hi Tara, the date is July 247 in the letter.

Please let me know once you have heard fram them

Thanks

From: Nault, Tara HETH:EX

Sent: Wednesday, July 17, 2013 3:51 PM
To: Reyes, Aureles P HLTH:EX

Subject: RE: Quick call

Shannon saw the letter that Arfene was given.
We are good with the wording and just need to clarify the date,

Shannon said please let us know if we can support you while Gordon is away.

1

7
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We will review the [nterim Health Plan and set up a meeting with you with points from the IHP that the Ministry is

looking for.

I'm in Vancouver tomaorrow but back on Friday if you need to touch base again.

Tara R. Nault

Director, Health Actions

- Aboriginal Healthy Living Branch
Ministry of Health

4th Floor - 15615 Blanshard Street
Victoria BC V8W 3C8

Office: 250-852-0959

Fax: 250-952-1570

Cell. 250-507-9937

E-mail: tara.navli@gov.be.ca

From: Reyes, Aureleo P HLTHIEX

Sent: Wednesday, July 17, 2013 2:05 M
To: Nault, Tara HLTH:EX

Subject: Quick call

Hi Tara, when you get a chance — can you please give me a call.

Thanks - ar

Aureleo P. Reyes, MPA CMA

Director, Financial and Corporate Services Division, Ministry of Health
6-1,1515 Blanshard Strect, Victoria BC, V8W 3C8

Office: 250.952-2934 Wireless: 250.216.9744 Fax: 250.952-1420

This e-mail is intended solely for the person or entity to which it is addressed and may contain confidential andfor privileged information,
Any review, dissemination, copying, printing or other use of this e-mall by persons or entities other than the addressee is prohibited. If you
have received this e-mail in error, please contact the sender immediately and delete the materiat from any computer.
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Perry, Nancy L HLTH:EX

From:

Sent;

To:

Subject:
Attachments:

Importance:

Hi Mancy,

Boland, Blair HLTH:EX

Tuesday, July 16, 2013 10:49 AM

Perry, Nancy | HLTHEX

Fw: 685856 FNHA Reporting Documents v2 July 2(13)
985856 FNHA Reparting Documents v2 July 2(13).docx

High

Note he'd like this ta go oul today.

Thanks!

Blair

From: Sidhu, Manjit HLTH:EX

Sent: Tuesday, July 16, 2013 10:39 AM

To: Boland, Bilair HLTH:EX

Subject: FW: 985856 FNHA Reporting Documents v2 July 2(13)

Can you go ahead and finalize this letter for my signature.....please pote that | changed the date in the last paragraph to
July 24. Would tike to get It out today if possible, Thx.

Manjit Sidhu, C.A.

Assistant Deputy Minister
Financial and Corporate Services
Ministry of Health

From: Sidhu, Manjit HLTH:EX

Sent: Tuesday, July 16, 2013 10:13 AM

To: Paton, Arlene HLTH:EX

Subject: 985856 FNHA Reporting Documents v2 July 2(13)

Hi Arlene. Further to our discussion, here is the draft letter that | propose sending te FNHA, Are you ok with this?

Thanks.

Manjit Sidhu, C.A.

Assistant Deputy Minister
Financial and Corporate Services
Ministry of Health
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Perry, Nancy L HLTH:EX

From; Cross, Gordon HLTHEX
Sent; Friday, July 12, 2013 12:01 PM
To: Sidhu, Manjit HLTH:EX
Subject: FNHA Letter

Hi Manjit — you wanted me to send you a copy of this letter to review with Arlene.

G85856 FiNHA
Reporting Docu,.,

Thanks...

Gordon Cross

Executive Director

Regicnal Grants & Decision Suppaort
Ministry of Health

(250) 852-1120
gordon.cross@gov.bec.ca

Warning: This email is intended only for the use of the individual or organization to whom it is addressed. It may contain
mformation that is privileged or confidential. Any distribution, disclosure, capying, or other use by anyone else is strictly prohibited.
If you have received this in ervor, please telephione or e-mai! the sender immediately and delete the messnge.
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BRITISH
COLUMRBIA

JuL 157201 985856 v~

Ms. Tally Bains, MBA, CGA
Director of Finance

First Nations Health Authority.
1205 — 100 Park Royal S

West Vancouver BC V7T 1A2

Dear Ms. Bains:

I am writing to inform you that as of the date of this letter, the Ministry of Health (the Ministry)
has vet to receive required reporting documents as indicated in the British Columbia Tripartite
Framework Agreement on First Nations Health Governance (Framework Agreement). These
reporting documents include financial reports in Schedule 2, Sections 5b and 5S¢ regarding
2013/14 spending plans and 2012/13 year-end variance reports relating to funding and delivery
of Interim Health Plan outcomes and deliverables.

I understand that the First Nations Health Aunthority (FNHA) has recently submiited to the
Ministry the 2013/14 Interim Health Plan, a requirement indicated in Sections 5.2 and 5.3 of the
Framcwork Agreement. However, a spending plan is still required to indicate where funding
will be provided to support the Interim Health Plan. In addition, the year-end variance report (to
the spending plan) is also required as the report provides the province with information on how
public funding has been used by FINHA to support the Interim Health Plan health care outcomes
and deliverables for British Columbian First Nations.

While the Framework Agreement states that these reports are annually due by March 15™ the
Ministry agreed to provide the FNHA a funding letter for 2013/14 with the understanding that
these reports would be submitted to the Ministry in June 2013, Given that FNHA was in a
{ransition year, our intention was to continue funding without these reports to avoid any
disruption in health services provided by the FNHA. While these documents are requirements of
the Framework Agreement, they are also part of government’s overall accountability on the use

of public funds.

[ \C)‘f\f\ )ﬂ: \ \’»

At tepe O GETaen 5
Lo T A e\éus .
o
Ministry of Health Office of the Assistant Deputy Minister 4.4 1515 Blanghard Street

Financial and Corporate Services Victoria BC VEW 3C§
) Facsimile: 250 952-1373
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5

We ask that you provide these documnents to the Ministry no later than July 24, 2013. Any
further delays will result in a stoppage of finding until those documents are provided to the
Ministry. Please contact me if you have any questions or concerns.

Yours truly,

MBacAAnA

Manjit Sidhu, CA
Assistant Deputy Minister
Financial and Corporate Services

pc:  Ms. Arlene Paton, Assistant Deputy Minister, Population and Public Health
Ms. Shannon McDonald, Executive Director, Aboriginal Healthy Living Branch
Mr. Gordon Cross, Executive Director, Regioznial Grants and Dectsion Support
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Perry, Nancy L HLTH:EX

From: Reyes, Aureles P HLTH:EX
Sent: Tuesgday, July 8, 2013 2:52 PM
To: Perry, Nancy L HLTH:EX
_ Subject: FW: IN for approval: Pricrity 2« FNHA transfer- Deadline - end of day Wed or AM Thur
Attachments: Core Messaging - First Nations Health Authority - July 2013_DRAFT.decx; IN_Overarching

FNHA_July 8 2013_DRAFT.docx; Fitst nations health authority- materials

Can you please set aside 30 minutes for Gord and myself on this - thanks

From: Cross, Gordon HLTH EX

Sent: Tuesday, July 9, 2013 2:26 PM

To: Reyes, Aureieo P HLTH:EX

Subject: Fw: IN for approval: Priority 2- FNHA transfer- Deadiine - end of day Wed or AM Thur

Can you please logk at this and we'll go over it fomorrow?

Thanks.

From:: King, Amanda C HLTH:EX

Sent: Tuesday, July 09, 2013 01:36 PM Pacific Standard Time

To: Cross, Gardon HLTH:EX

Subject: FW: IN for approval: Priority 2- FNHA transfer- Deadline - end of day Wed or AM Thur

First Mations Health Authority materials for your review. I've also attached a copy of Anne’s previous email to you for
yvour referencc.

Thanks.

Amanda King
Senior Writer
Financial and Corporate Services Division | Ministry of Health

Phone: 250-852-2687
Fax: 250-952-1573

Amanda King@gov.be.ca

From. Lmdstem, Sarah GCPE:EX

Sent: Tuesday, July 9, 2013 1:26 PM

To: King, Amanda C HLTH:EX

Subject: FW: IN for approval: Priority 2- FNHA transfer- Deadline - end of day Wed or AM Thur
5.22

Hi Amanda, flipping your way as ] see Anne Thaniks

From: Lindstein, Sarah GCPE:EX

Senk: Tuesday, July 9, 2013 1:25 PM

To: Stearn, Anne HLTHEX

Subject: IN for approval: Priority 2- FNHA transfer- Deadline - end of day Wed or AM Thur

Hi Anne, Laura Neufeld who was helping me with these suggested | loop you in as well in case Manjit should be signing
off on these materials.
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The drafts are currently being reviewed by Aboriginal Healthy Living,

Thanks!

Sarah Lindstein

Pubiic Affairs Officer

Ministry of Health | Government Communications and Public Engagement
Sarah.Lindstein@gov.be.ca | 250-952-2928
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* BRITISH
COLUMBIA

CORE MESSAGING

July 8, 2013 Ministry of Health

FIRST NATIONS HEALTH AUTHORITY

We are committing to improving the health of First Nation communities in
British Columbia and supporting the First Nations Health Authority.

To do this, we need to collaborate with First Nations and the First Nations
Health Authority on how to best support the health of their people.

B.C. is providing funding annuaily to the First Nations Heaith Authority to
implement the commitments in the Tripartite First Nations Health Plan and as
provided for under the BC Tripartite Framework Agreement on First Nation
Health Governance.

By the end of the 2012/13 fiscal year, $27 million of a total $100 million up to
2019/20 commitment will have been funded. An additional $73 million remains
to further support this plan up to 2020.

The funding increases the First Nations Health Authority's capacity to work
with the healith authorities to plan for more coordinated and improved health
services.

This includes developing the First Nations and Aboriginal Mental Wellness
and Substance Use Plan, as well as creating injury prevention programs, child
health screenings, and the development of a primary care strategy.

The First Nations Health Authority with the First Nations Health Council {the
political and elected body of the First Nations Health Authority) have a
mandate that includes the planning, design, management, and delivery of First
Nations health programs in cooperation with Tripartite partners (Province and
Health Canada).

Health Canada’s First Nations and Inuit Health Branch currently run programs
and services designed for Aboriginal and First Nation populations.

The transition of these programs and services from Healith Canada to the First
Nations Health Authority will occur over a three month period. The transfer will
start with the s'3 on July 2, 2013, while others will be transferred on

October 1, 2013.

The Canada Funding Agreement (CFA) provides funding to the FNHA to
support the transfer of federal health programs and support the planning,
design, management, delivery and funding of health programs by the FNHA.
The total funding under the CFA is $4.7 billion over 10 years (beginning July 2,
2013 and expiring March 31, 2023}

Federal programs include a range of prevention and heaith promotion such
as: children and youth programs {(e.g. FASD, Head Start); chronic disease
programs and injury prevention; primary care (hursing, oral health care, etc);

Program area: Aboriginal Healthy Living
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communicable disease control programs; mental heaith and addictions,
environmental health; and non-insured health benefits.

Health authorities have always had the legal responsihility to provide health
services to all British Columbians both on and off-reserve. This does not
change after the transfer. Health Canada created a political obligation for
themselves with the provision of some health programs and services, never a

legal one.

Health programs and services provided by Health Canada and now the FNHA
are in addition to those of the health authorities, not in replacement of.
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ADVICE TO MINISTER

Ministry: Health | First Nations Health Authority

Date: July 9, 2013 _
Minister Responsibile: Terry Lake

CONFIDENTIAL
ISSUES NOTE

ADVICE AND RECOMMENDED RESPONSE:

We want to improve health outcomes for First Nations in British Columbia. To do
this, we need to collaborate with First Nations and the First Nations Health
Authority on how to hest support the health of their people.

B.C. is providing funding annually to the First Nations Health Authority to
implement the commitments in the Tripartite First Nations Health Plan and as
provided for under the BC Tripartite Framework Agreement on First Nation
Health Governance.

The funding supports the First Nations Health Authority's capacity to work with
the health authorities to plan for more coordinated and improved health services.

This includes developing the First Nations and Aboriginal Mental Wellness and
Substance Use Plan, as well as creating injury prevention programs, child health
screenings, and the development of a primary care strategy.

BACKGROUND REGARDING THE ISSUE:

The mandate of the First Nations Health Authority is to plan, design, manage, deliver
and fund the delivery of First Nations health programs.

The FNHA will work with First Nations communities to design programs and

policies that are culturally appropriate and meet their needs.

This will ensure that decisions about First Nations healthcare are made by B.C. First
Nations, and that the health system is more accountable to First Nations.

The FNHA receive federal, provincial and other heaith funding to support the planning,
design, management and delivery of health services.

They also collaborate with the Ministry of Heaith and provincial health authorities to
coordinate and integrate their respective health programs and services to achieve
better health outcomes for First Nations in British Columbia.

This includes the development and implementation of the “BC First Nations and
Aboriginal Peoples' Mental Wellness and Substance Use 10 -year plan” to guide
collaborative work with the Ministry of Health and health authorities to improve mental
health outcomes and access io care for B.C. First Nations.

Eventually, the FNHA will offer health programs and services that replace current
Health Canada federal health programs. This is the transfer of Health Canada’s First
Nations and Inuit Health Branch-B.C. Region to the FNHA.

Transfer

The First Nations Health Council (the political and elected body of the First Nations
Heaith Authority) has until October 1, 2013 to finalize the transfer of Health Canada’s
First Nations and Inuit Health Branch-B.C. Region to the First Nations Heaith Authority.
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The federal government has provided $17 million in one-time funding to support BC
First Nations in preparing for the transfer.
The Canada Funding Agreement (CFA) provides funding to the FNHA to support the
transfer of federal health programs and support the planning, design, management,
detivery and funding of health programs by the FNHA. The tota! funding under the CFA
is $4.7 billion over 10 years {beginning July 2, 2013 and expiring March 31, 2023).
The health program and services currently provided by Health Canada will be
transferred in phases to the FNHA. On July 2, 2013, headquarters functions and
funding will be transferred, including funding fors-13 The
remaining regional office programs, services and staff will be transferred on October 1,
2013
As of July 2, 2013, the First Nations Health Authority is taking over group administration
of *'°  from Health Canada for eligible First Nations and Inuit residents i [n B C.
This will result in the First Nations Health Authority receiving invoices for®’
13 on behalf of First Nations and Inuit individuals and families, which will be
paid directly to the Province.
Health authorities have always had the legal responsibility to provide heaith services to
all British Columbians both on and off-reserve. This does not change after the transfer.
Health Canada created a political obligation for themselves with the provision of some
health programs and services, never a legal one. '
Even if there are programs and services that Health Canada (or now the FNHA) that
have been provided to BC First Nations, that does not remove the obligation for health
authorities to be providing such services as well—-health programs and services
provided by Health Canada and now the FNHA are in addition to those of the health
authorities, not in replacement of.
Federal programs include a range of prevention and health promotion such as: children
and youth programs (e.g. FASD, Head Start); chronic disease programs and injury
prevention; primary care (nursing, oral health care, etc); communicable disease control
programs; mental health and addictions, environmental health; and non-insured health
benefits.
The FNHA will be working in collaboration with health authorities and may eventually
develop innovative arrangements with them.
British Columbia alsc provides funding to the First Nations Health Authority to work
within the following strategy areas:

o Primary Care & Public Health
Mentail Wellness and Substance Use
Health Human Resources
Health Knowledge and Information
Maternal & Child Health
eHealth
The funding further supporis core operations (such as staffing and operating costs)
stakeholder engagement and weliness implementation.
By the end of the 2012/13 fiscal year, $27 million of a total $100 million up to 2019/20
commitment will have been funded. An additional $73 million remains to further support
this plan up to 2020.

C 0O 0 00

Communications Contact:
Sarah Lindstein

Program Area Contact; Shannon McDonald

File Created: July 9, 2013

File Updated:

File Location: G:\PABGroups\ Medstrat 2013\ Operations\ Issues Notes \ First
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ADVICE TO MINISTER

Nations\IN_QOverarching FNHA_ July 9, 2013_2G13_DRAFT

Minister's Office

Program Area

Deputy

Media Manager

Stephanie
Power/Yasmeen Hinton
Nicole Ryan/Shannon
McDonald

Ryan Jabs
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Perry, Nancy L HLTH:EX

From: Stearn, Anne HLTH.:EX

Sent: Thursday, July 4, 2013 4:58 PM

To: Cross, Gordon HLTH:EX

Cc: King, Amanda C HLTH:EX

Subject: First nations heaith autherity- materials

Attachments: IN_Qverarching FNHA_June 28_2013_DRAFT.docx; Core Messaging - First Nations Heaith

Authority - June 2013_DRAFT.docx

Hi Gordon,
GCPE is asking for our assistance as they are not finding clarity through the program area. Is there any input that we can
provide on this topic? $-22 _ so 'm looping in Amanda

Thank very much
A

Ann-Marie Stearn

Manager, Divisional Operations

Office of the Assistant Deputy Minister
Financial and Corporate Services Division
Ministry of Health

Phone: 250-952-1011
anne,stearn@gov.be.ca

From: Neufeld, Laura R GCPE:EX

Sent: Thursday, July 4, 2013 2:49 PM

To: Stearn, Anne HLTH:EX

Cc: Lindstein, Sarah GCPE:EX

Suhject; FW: First nations health authority- materials

Hi Anne,

Thanks so much for helping with this. You'll see the highlighted questions on these docs.

Laura

From: Lindstein, Sarah GCPE:EX
Sent: Friday, June 28, 2013 3:55 PM

To: Neufeld, Laura R GCPE:EX
Cc: Thistle-Walker, Carlene GCPE:EX; Jabs, Ryan GCPE:EX; Hagerman, Shannon GCPE:EX

Subject: First nations health authority- materials

Hi Laurs, I've dune up drafts of an IN and a care message document intending to lay out high-ievel messaging on the
FNHA. Essentially, we need to find out how the health authorities will be handling care and warking with the FNHA in

more detail {incl. who pays for what).

I have identiied same key areas that will need to be filled in through program next week {Shannon M, Nicale Ryan,
Bryan and Arlene...}
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Many thanks!

Sarah Lindstein
Public Affairs Cfficer
Ministry of Health | Government Communications and Public Engagement

Sarah.Lindstein@gov.bc.ca t 250-952-2828
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ADVICE TO MINISTER

Ministry: Health First Nations Health Authority

Date: June 28, 2013
Minister Responsible: Terry Lake

CONFIDENTIAL
ISSUES NOTE

ADVICE AND RECOMMENDED RESPONSE:

We want to improve health outcomes for First Nations in British Columbia. To do
this, we need to collaborate with First Nations and the First Nations Health
Authority on how to best suppori the health of their people.

B.C. is providing funding annually to the First Nations Health Authority to
implement the commitments in the Tripartite First Nations Health Plan and as
provided for under the BC Tripartite Framework Agreement on First Nation

Health Governance.

The funding supports the First Nations Health Authority’s capacity to work with
the health authorities to plan for more coordinated and improved health services.

This includes developing the First Nations and Aboriginal Mental Wellness and
Substance Use Plan, as well as creating injury prevention programs, child heaith
screenings, and the development of a primary care strategy.

BACKGROUND REGARDING THE ISSUE:

Transfer

The mandate of the First Nations Health Authority is to plan, design, manage, deliver
and fund the delivery of First Nations health programs.

The FNHA will work with First Nations communities io design programs and

policies that are culturally appropriate and meet their needs.

This will ensure that decisions about First Nations healthcare are made by B.C. First
Nations, and that the health system is more accountable to First Nations.

The FNHA receive federal, provincial and other health funding to support the planning,
design, management and delivery of health services.

They also collaborate with the Ministry of Health and provincial health authorifies to
coordinate and integrate their respective health programs and services to achieve
better health outcomes for First Nations in British Columbia.

This includes the development and implementation of the “BC First Nations and
Aboriginal Peopies’ Mental Wellness and Substance Use 10 -year plan” to guide
coliaborative work with the Ministry of Health and health authorities to improve mental
health outcomes and access to care for B.C. First Nations.

Eventually, the FNHA will offer health programs and services that replace current
Health Canada federal health programs. This is the transfer of Health Canada’s First
Nations and Inuit Health Branch-B.C. Region to the FNHA.
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l .
The First Nations Healtn Council {the political and elected boay of the First Nations
Health Authority) has until October 1, 2013 to finalize the transfer of Health Canada’s
First Nations and Inuit Health Branch-B.C. Region to the First Nations Health Authority.
The federal government has provided $17 million in one-time funding to support BC
First Nations in preparing for the transfer.
The transfer of federal health programs includes the transfer of federal funding totaling
approximately $380 million per annum,
This is happening in a phased-in approach, beginning with
As of July 2, 2013, the First Nations Health Authority is taking over group administration
of 513 from Health Canada for eligible First Nations and Inuit residents in B.C.
This will result in the First Nations Health Authority receiving invoices for s.13
s.13 on behalf of First Nations and Inuit individuals and families, which will be
paid directly fo the Province.
Health services, like emergency and urgent care, are provided by the health authorities
for all British Columbians, including B.C. First Nations. This is paid for by the province,
with no federal funding.
After the transfer, will the health authorities still be providing the same care fo B.C. First .
Nations, and if so, how is this paid for?
Will the federal transfer funding pay for any services for BC First Nations that the health
authorities currently handle?
Will the FNHA implement any programs through the health authorities for BC First
Nations and pay for them themselves?
British Columbia also provides funding to the First Nations Health Authority to work
within the following strategy areas:

o Primary Care & Public Health

Mental Wellness and Substance Use
Heaith Human Resources
Health Knowledge and information
Maternat & Child Health
eHealth
The funding further supports core operations (such as staffing and operating costs),
stakeholder engagement and weliness implementation.
By the end of the 2012/13 fiscal year, $27 million of a total $100 miliion up to 2019/20
commitment will have been funded. An additional $73 million remains to further support
this plan up to 2020.

s.13

00 CO0aQ0

Communications Coniact:
Sarah Lindstein

Program Area Contact: Shannon McDonald
File Greated: June 28, 2013
File Updated:
File Location: G:\PABGroups\ Medstrat 2013\ Operations\ Issues Notes \ First
Nations\IN_Overarching FNH&_ June 28, 2013 2013_DRAFT
Minister's Office Program Area Deputy Media Manager
Stephanie

Power/Yasmeaen Hinton

Nicole Ryan/Shannon
McDonald

Ryan Jabs
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BRITISH

Mgl COLUMBIA

CORE MESSAGING

June 28, 2013 Ministry of Health

FIRST NATIONS HEALTH AUTHORITY

We are commifting to improving the health of First Nation communities in
British Columbia and supporting the First Nations Health Authority.

To do this, we need to collaborate with First Nations and the First Nations
Health Authority on how to best support the health of their people.

B.C. is providing funding annually to the First Nations Health Authority to
implement the commitments in the Tripartite First Nations Health Plan and as
provided for under the BC Tripartite Framework Agreement on First Nation
Health Governance.

By the end of the 2012/13 fiscal year, $27 million of a total $100 milfion up to
2019/20 commitment will have been funded. An additional $73 million remains
to further support this plan up to 2020.

The funding increases the First Nations Health Authority's capacity to work
with the health authorities to plan for more coordinated and improved health

services.

This includes developing the First Nations and Aboriginal Mental Weliness
and Substance Use Plan, as well as creating injury prevention programs, chiic
health screenings, and the development of a primary care strategy.

The First Nations Heaith Authority with the First Nations Health Council {the
political and elected body of the First Nations Health Authority) have a
mandate that includes the planning, design, management, and delivery of First
Nations health programs in cooperation with Tripartite partners (Province and
Health Canadal).

Health Canada’s First Nations and Inuit Health Branch currently run programs
and services designed for Aboriginal and First Nation populations.

The transition of these programs and services from Health Canada to the First
Nations Health Authority will occur over a three month period. The transfer will
start 513 on July 2, 2013, while others will be transferred on

October 1, 2013.

The transfer of federal health programs includes the transfer of federal
funding totaling approximately $380 million per annum, as well as $17 million
in one-time funding to support B.C. First Nations in preparing for the transfer.

Currently, health services, like hospitals, emergency and urgent care, are
provided by the health authorities for all British Columbians, including B.C.
First Nations. This is paid for by the province, with no federal funding.

After the transfer, health authorities will (Provide same care? Funded by?
Work with FNHA to provide care? Who pays for hospital/lemergency/care?)

Program area: Finance, PID
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Perry, Nancy L HLTH:EX

From: Cross, Gordon HLTH:EX

Sent: Tuesday, June 25, 2013 8:39 AM

To: Sidhu, Manjit HLTH:EX

Subject: RE: FNHA funding this year

Attachments: 879458 First Nations Health Authority Funding letter.pdf

Hi Manjit - here is a copy of the FNHA funding lefier. The third paragraph on the first page was inserted because
aithough the Agreement requires the FNHA to subimit a plan in the middle of March, the program area and FNHA agreed
that FNHA would be able (o delay submission of its plan until June.

Based on that understanding, and not wisning {o appear to be *halding things up" {as we were described to be last year)
we agreed to issue the funding letter and release the funding on the understanding that the FNHA would submit their
material as agreed. If they have not, then we could consider halting the funding until such time as they respond.

{ have a meeting already booked with Shannon MacDonald at 3:C0 this afterncon to find out what was going an but
Ariene's emaill has gotten there ahead of me.

| also want to ask them again about the report they were supposed o have received from the FNHA as Tally Bains has
called me again asking how prescriptive we (Finance) are going to be regarding the financial reporting. In my view we
den't have to be prescriptive provided the MoH program people are getting what they require in terms of program /
outcome reporting but if they are not getting what they need, then perhaps we should be more diligent in requiring the
FNHA abide by the terms of the Agreement.

Happy to discuss further. Thanks.

Gordon Crass

Executive Director

Regional Grants & Decision Support
Ministry of Health

(250) 952-1120
gordon.cross@gov. be.ca

Warning: This cmail is intended ondy for the use of the indleidual or erganization o whom it is addressed. 18 iay contain
Diformation thai is privileged or coufidential. Any distribution, disclosure, copymg, or ether use by anyone else is strictly prohibited.
If you have recetved this in erver, please telephone or e-mail the sender immediately and delete the message.

From: Sidhu, Manjit HLTH:EX

Sent: Tuesday, June 25, 2013 6:59 AM
To: Cross, Gordon HLTH:EX

Subject: FW: FNHA funding this year

From: Paton, Arlene HLTH:EX

Sent: Monday, June 24, 2013 5:44 PM
To: Sidhu, Manjit HL.TH:EX

Subject: FW; FNHA funding this year

Hi Manjit = I'm not sure how this happened, but it looks like FNHA’s $8m has already been calendarized and is flowing.
We've been asking them for their spending plan for this year {as well as their report for last fiscal year). When we last
spoke, | thought you'd agreed that this was one transfer that could be delayed...
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Regards,

Arlene Paton

Assistant Deputy Minister
Population and Public Health
Ministry of Health

Tel: 250-952-1731

From: Reyes, Aureleo P HLTH:EX
Sent: Monday, June 24, 2013 10:45 AM
To: Nault, Tara HLTH:EX

Cc: McDonald, Shannon M HLTH;EX
Subject: RE: FNHA funding this vear

Hi Tara and Shannon,

The Ministry has flowed FNHA approximately 1.6 million for this fiscal year, and they are being provided $334K bi-
weekly. Gordon will be sending a meeting invite shortly to discuss.

Thanks - ar
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MINISTRY OF HEALTH

BRITISH
COLUMBIA

FINANCIAL COMMUNIQUE

TGO:  First Nations Health Authority

TRANSMITTAI May 10, 2013
DATE:

COMMUNIQUE  2013-09
NUMBER:

SUBJECT: 2013/14 Regional Health Authority Funding Allocation

DETAILS: Documents included:
- Cover Letter
- 2013/14 Payment Schedule

MINISTRY Financial Contact

CONTACTS: Gordon Cross
Executive Director, Regionai Grants and Decision Support
250-952-1120

Program Contact

Teri Collins

Executive Director, Health Authorities Division
250-952-287}

-
A
Foe 1 Manjit Sidhu, CA

Assistant Deputy Minister
Financial and Corporate Services
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BRITISH
COLUMBIA

979458
MAY 0 8 2013

Mr. Joe Gallagher

Chief Operating Officer

First Nations Health Authority
Suite 501-100 Park Royal S
West Vancouver BC V7T A2

Dear Mr, Gallagher:

T am wriling to advise you of the 2013/14 First Nations Health Awthority’s (FNHA) operating
fimding allocations. Notional funding amounts for 2014/15 and 2015/16 have aiso been provided
for planning purposes.

The aperating fanding allocations are as follows:

o 2013714 - 38,000,000,
s 2014/15 - $10,000,000 (for plaming purposes);
e 2015/16 - $11,000,000 (for planning purposes).

Provincial funding financial veporting requirements are indicated in Schedule 2 of the

British Columbia Tripartite Framewark Agreement on First Nation Health Governance (the
Agreement). I would like to point cut that annual audited financial statements of the

First Nations Health Authority must be submitted to the Ministry of Health (the Ministry) within
120 days of vour fiscal year end.

f understand the parties to the Agreement have determined that the First Nations Health
Authority will submit the 2013/14 Interim Health Plan and corresponding spending plan at the
beginning of June 2013 rather than the dates identified in the Agreement. While we will be
releasing the Provinee’s funding allocation for 2013/14 according fo the payment schedule
attached, please note that the Interim Health Plan and corresponding spending plan is still subject
to Ministry review.

o2
Ministry of Henlth Qffice of the Assistant Deputy Winlster 4-4 [515 Blanshard Streei
Financial and Corporate Services Victoria BC VBW 3C8

Fucsimile: 250 952.1573
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Thank you for your diligence in working to provide health services to British Columbia’s
First Nations communities. I ook forward to continuing to work with you over the coming year.

Yours truly,

Manjit Sidhu, CA
Assistant Deputy Minister
Financial and Corporate Services

Attachment

pe:  Ms. Tally Bains, Dircctor of Finance, First Nations Heallh Authority
Mr. Gordon Cross, Executive Director, Regional Grants and Decision Support
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Perry, Nancy L HLTH:EX

From: Cross, Gortdon HLTHEX

Sent: Monday, June 10, 2013 10:31 AM

To: Sidhu, Manjit HLTH:EX

Subject: Fw: First Nations Health Authority Draft Audited Financial Statements
Attachments: FNHA Audited Financial Statements Fiscal 2012_13.pdf

Fyi...just got them now - haven't opened this yet...

From: Tally Bains {mailto:tbainsfedfnhe.ca]

Sent: Monday, June 10, 2013 10:20 AM Pacific Standard Time

To: Cross, Gordon HETH:EX

Ce¢: Reyes, Aurcleo P HLTH:EX

Subject: First Nations [Health Authority Draft Audited Financial Statements

Hi Gordon,

As per the Tripartite Framework Agreement Schedule 2 Section 5 (d) the FNHA annual audited financial statements are
due to the Province within 120 days of the fiscal year-end —i.e. July 29"

Our bylaws state that the FNHA Directors are required to prepare the financial reports which wiil shall be put to
Members of the Society for approval at the annual general meeting. At the May 31, 2013 Board meeting, the Board
passed a motion te recommend the FNHA Members approve the audited financial statements. The annuzl general
meeting is scheduled te occur in August 2013 {date fo be confirmed).

As we did last year and to ensure compliance with the reporting requirements set out under the TFA, | am sending you
the draft audited financial statements that was presented to the Board. The final approved statements will be sent after
the AGM. These statements should be treated as confidential and not released to anyone until the Members have
officially approved the statements. Please note Schedule 2 and Schedule 5 provides information on haw the Province
funding was spent, These schedules have been audited by Deloitte.

Can you please send me an email to confirm receipt of this report. Please contact me if you have any questions or
concerns.

Regards,

Taily Bains
Director of Finance

First Nations Health Authority
Health through wellness

501-100 Park Royal South | West Vancouver, BC | V7T 1A2
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Phone: 604,913.2080 ext. 282 ;__Fax: 604.913.2081
Email: thains@fnhc.ca | ~ o 5 &58
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Perry, Nancy L HLTH:EX

From: Cross, Gordon HLTHEX

Sent: Wednesday, April 10, 2013 1:17 PM
To: Sidhu, Manjit HLTH.EX

Subject: FNHA 2013/14 Funding Letter

HI Manjit — please see that attached. Recommend we hold cff on the FNHA funding letter and further payments until we
receive the their plan.

Thanks.

Gordaon Cross

Executive Director

Regional Grants & Dacision Support
Ministry of Health

(250} 952-1120
gordon.crass@gov.bc.ca

Warniing: This cmall is intended only for the use of the individual or orgmiization to whomt it is addressed. It may contain
inforination that is priotequd or confidential. Any distributon, disclosure, copying, or ather use by auyone else is strictly prohibited.
If you hawve recerved this i errer, please telephone or e-mail the sender bnnedintely and delete the message.

Fronm: Reyes, Aureleo P HLTH:EX

Sent: Wednesday, April 10, 2013 1:11 PM
To: Cross, Gordon HLTH:EX

Cc: Taylor, Mark C HLTH:EX

Subject: FNHA 2013/14 Funding Letter

Hi Gordon, | just met with the Ministry program area regarding FNHA. As indicated in the Agreement, FNHA is to submit
their spending plan by March 15 {annually). However, they have not provided the Ministry a spending plan, and the
program area is unclear when FNHA will submit their plan. 1 understand that the program area has previously raised this
issue with FNHA on several occasions.

As vou recall, we did not provide FNHA a funding letter last year until after they submitted their plan. As such |
recommend a similar approach for this year and wait to issue a funding letter until a plan is submitted.

Please let me know if you have any guestions.
Thanks - ar

Aureleo P. Reyes, MI'A CM A

Director, Financial and Corporale Services Division, Ministry of Health
6-1,1515 Blanshard Street, Victoria BC, VEW 3C8

Office: 250.952-2934 Wireless: 250.216.9744 Fax: 250.952-1420

This a-mail is intended solely for the person or entity to which it is addressed and may caontain confidential and/or privileged information.
Any review, dissemination, capying, printing or other use of this e-mail by persons or entities other than the addressee is prohibited. If you
have received this e-mail in error, please contact the sender immediately and delete the material from any computer.
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BRITISH
COLUMBIA

971025
March 28, 2013

Ms. Tally Bains, MBA, CGA
Director of Finance

First Nations Health Authority
1205 —- 100 Park Royal S

West Vancouver BC V7T 1A2

Dear Ms. Bains:

Thank you for your letter of February 19, 2013, regarding provineial financial reporting
requirements for the First Nations Health Authority (FINHA). As you indicated in your letter, the
province’s reporting requirements for the FNHA are indicated in Schedule 2 of the

British Columbia Tripartite Framework Agreement on First Nations Health Governance

(the Agreement).

The most-pertinent areas in Schedule 2 are Sections 5(a), (b), and (c¢) that indicate the time
frames the FNHA is to report the planned expenditures required to support the planned
activities, initiatives and health care services being delivered through the Interim Health Plan
andfor Multi-Year Health Plan as identified in Sections 5.2 and 5.3 of the Agreement.

The Interim Health Plan and Multi-Y ear Health Plan, and corresponding reporting requirements,
include both the provincial and federal components as indicated in Section 5.2(1):

“The FHNA shall prepare an annual interim health plan that sets out its start-up plans,
goals, priorities, programs plans and services, health performance standards, anticipated
allocation of resources and use of funding to be provided by Canada and

British Columbia. This plan shall be provided by the FNHA to its members, Canada and
British Columbia.”

Section 5.3(1) indicates:
“Upon expiry of the final interim health plan, the FNHA. shall present a five year (5)

MYHP that sets outs its goals, priorities, programs and services, health performance
standards, anticipated allocation of resources and use of funding to be provided by

Canada and British Columbia.”
-,
Ministry of Health Regional Grants and Decision Support 6-1 1515 Blanshard Street
Financia! and Corporate Services Victoria BC VBW 3C8

Telephone: 250 952-1120
Facgimile: 250 952.1420
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This wording in the Agreement indicates that the FNHA is to report on how it is using
provincial and federal funding to provide health services in accordance with the Interim Health
Plan/Multi-Year Health Plan for First Nations in British Columbia. As we indicated in our
meeting, our aim with the financial reporting requirements was to avoid duplication and
streamline reporting to assist the FNHA meet its reporting requirements more easily and in a

timely fashion.

Should the FNHA insist on separate reporting for federal and provincial funding, then the
Ministry of Health would require a more detailed and auditable description of how
salaries/benefits, travel, overhead, and other expenses attributed to delivering health services are
allocated among funding sources on a quarterly basis. It is not our intention to request this type
of detailed reporting but rather to simply request that the FNHA continue to report under the
terms of the Agreement. That is, report on total funding from all sources and show how the
FNHA’s total expenditures support the delivery of health services and programs to British
Columbia’s First Nations.

I hope this clarifies the Ministry of Health’s reporting requirements, but we would be pleased to
meet to discuss this further.

Yours truly,

2

Gordon Cross

Executive Director

Regional Grants and Decision Support

pe: M. Manjit Sidhu, Assistant Deputy Minister, Financial and Corporate Services
Ms. Arlene Paton, Assistant Deputy Minister, Population and Public Health

Ms. Shannon McDonald, Executive Director, Aboriginal Healthy Living Branch
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1205 - 100 Park Royal South
West Vancouver, BC

Canada V7T 1A2
. . ' , T 604.913.2080
First Nations Health Authority £604.913,2081
Health through weliness www.Tnhe.ca

RECEIVE
February 19, 2013 AINISTRY A MEALTH
Mr. Gordon Cross MAR 1_i' ,zjna
Executive Director, Regicnal Grants and Decision Support C? ’” &oAD
Ministry of Heaith
4-4 1515 Blanshard Street REGIONAL GRF&NTS AND
Victoria, BC VEW 3CB DECISION SUPPORT |
Deat Mr. Cross,

This letter is a follow-up to cur meeting ont November 21, 2012 on the proviricial funding reporting requirements as
set out on Schedule 2 of the British Colurmnbia Tripartite Framework Agreement on First Nations Heakth Governance
(TFAFN). As discussed, there is an interpretation differenca on the context of the required quarterly reports, The
Province would like the quarterly reports to indude the complete Rirst Nations Health Authority (FNHA) operations,
whereas FNHA has interpreted Schedule 2 to provide reporting only on the Province's funded portion of operations.
This issue was a take away item for FNHA representatives at this meefing to discuss internally and defer to the FNHA
Board for approval.  Also as discussed, the FNHA Board, based on recommendations from the Finarice and Audit
Committee (F&A Committeq), is authorized to approve finandial information that will be made publicly avsilable,
including the audited finandial staternents, financial content of the annual report and any reports required by
government and regulatory authorities,

A briefing note was presented to the FBA Committee at their December 13, 2012 meeting which highfighted the
Province's reporting requirements and the issugs associated with these requirements (see Table 1),  The briefing
note also provided a comparison to Canada’s reporting requirements as set out in the TFAFN and the Canada
Funding Agreement. Canada’s requirements are more focused on the Annual Audit requirements and on the
submission of an Interim Heatth Plan/Multi-Year Heaith Plan, yearly Cash Flow Statement and an Annual report.
Canada has not requested reports that monitor progress during the year.

The F&A Committee was also apprised of the fact that ail health authorities are required to submit quarterly reports
as their finandal resuits are consolidated under the government reporting entity (GRE). There are no plans that
FNHA financial results would be included in the GRE consolidated report; however, the Minlstry of Health stil}
requested this fevel of repotting for the entire FNHA operations.

The F&A Committee agreed with the FNHA staff interpretation of Schedule 2 to only include quarterty reports on the
Pravince funded component of operations and not on the entire FNHA operations.  The Province will receive the
Interim Health Plan/Muiti-year health plan (which would include an overall spending plan), annuat audited financial
statements, and any other reports that are publicly distributed such as the annual report.

word
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First Nations Health Authority
Health through wellness

Based on this difference in interpretation and in comparison of the federal govemment's reporting requirements, we
ask that you please review your information requirements for the quarterly reports and if these requirements remain
the same, provide us with an explanation on why quartetly financial reports are needed on the entire FNHA
operations and how this information is going to assist the Ministry of Heaith in supporting the Tripartite Framework

Agreement.

s;m?lv, “/)/
Tally Bains, MBA, CGA
Director of Finance

pc: Mr. Joe Gallagher, CEQ, FNHA

Table 1 Province’s Reporting Requiraments

Anhual spending 1dentify planned expenditures Province wants the entire FNHA
plan for upcoming year {and cash flow by month) budget and not just the
fiscal year required to support the camponents tied to the Province
ptanned activitles, inftiatives funding.
and health care services being ,
dellvered through the THP THP/MYHP has been deferred until
and/ar MYHP May 2013,
Quarterly Financial | Attheend of each | « YTD Actuals, Province wants this for the enbire
Reports quarter (achual due | » Variance explanations FNHA operations and not just the
date not specified) | « Commitments to yearend components tied to the Province
» Explanations on how funding.
expenditures reiate to
accountabitities and heatth Level of reporting: Explanations on
care outcomes/deliverables how expenditisres relate to
{per IHP/MHP) accountabliities and health care
outcomes/deliverables (per
_ IHP/MHP)
Annual audited Within 120 days of AGM Is In Auqust which exceeds
finandal statements | year-end the 120 day requirements;
F8A and Board set to approve at
May meeting;
Permission reguired to release
draft audited statements approved
by Board {waiting for Members tn
approve). _
Other BC may require other reports Requests wilt be brought to F&A
from time to Hme when received
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BRITISH COLUMBIA TRIPARTITE FRAMEWORK
AGREEMENT ON FIRST NATION HEALTH GOVERNANCE

Made as of the 13™ day of October, 2011
Between

HER MAJESTY THE QUEEN IN RIGHT OF CANADA
as represented by the Minister of Health

and

HER MAJESTY THE QUEEN IN RIGHT OF THE PROVINCE OF
BRITISH COLUMBIA
as represented by the Minister of Health

and
FIRST NATIONS HEALTH SOCIETY
Endorsed by

FIRST NATIONS HEALTH COUNCIL
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(2) Members of the FINHA shall act in accordance with the FNHA constitution and by-
laws of the FNHA. and shall not participate in the day-to-day decision-making and operations of
the FNHA.

&)} The FNHDA may advise the FNHA in regard to matters which are consistent with its
mandate but it shall not direct or purport to direct the FNHA.

(4) The Tripartite Committee may advise each of the Parties and the FNHA in regard to
matters which are consistent with its mandate, but it shall not direct or purport to direct the
Parties or the FNHA.

SECTION 5 - FNHA - OPERATION AND PROVISION OF FN HEALTH PROGRAMS
5.1  Operations
The FNHA shall:

(1) commence negotiations with Canada immediately following the signing of this
Agreement, and make best efforts to conclude within two (2) years of the signing of this
Agreement or such later time as the FNHA and Canada agree, the Sub-Agreements and the
Canada Funding Agreement in order to effect, facilitate and support the Transfer of Federal
Health Programs; and

(2) negotiate any funding agreements that may be offered by British Columbia.
5.2 Interim Health Plan

(1) The FNHA shall prepare an annual Interim Health Plan that sets out its start-up plans,
goals, priorities, program plans and services, health performance standards, anticipated allocation
of resources and the use of funding to be provided by Canada and British Columbia. This Plan
shall be provided by the FNHA to its members, Canada and British Columbia.

2) The Interim Health Plan shall be prepared taking into account such advice and inputs
set out in section 5.3(4) as are available at the time of drafting and shall reflect that the Transfer
of Federal Health Programs may occur in stages.

3) The Interim Health Plan shall be prepared on an annual basis until such time as the
Transfer of Federal Health Programs is substantially complete.

33 Maulti-Year Health Plan

(1) Upon expiry of the final Interim Health Plan, the FNHA shall present a five (3) year
MYHP that sets out its goals, priorities, program plans and services, health performance
standards, anticipated allocation of resources and use of funding to be provided by Canada and
British Columbia.

2) The MYHP shall be updated yearly and may be amended from time to time. A copy
of the update and any amendments shall be provided by the FNHA to its members, Canada, and

15
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(b)

(©)

(d)

(e)

By March 15 of each vear, an annual spending plan for the upcoming fiscal year
commencing April 1, clearly identifying the planned expenditures (and cash flow
by month) required to support the planned activities, initiatives and health care
services being delivered through the THP and/or MYHP as identified in section
5.2 and 5.3 of this Agreement and not to exceed the total annual funding amount;

During the fiscal year, quarterly reports showing the expenditure of funds,
variance explanations against the spending plan, commitments against the
spending plan to fiscal year-end and explanations showing how expenditures
relate to accountabilities and health care cutcomes/deliverables contemplated
under the annual IHP and/or the MYHP;

Annual audited financial statements of the FNHS within 120 days of year end;
and,

Other reporting as British Columbia may reasonably require from time to time.

Annual Funding Letter and Payment Schedule

(6)

Each year British Columbia shall review the updated IHP and the MYHP as identified

in section 5.2 and 5.3 of this Agreement and the annual spending plan identified above. Upon

completion of this review, British Columbia shall issue to the FNHS an annual funding letter that

will include a payment schedule showing how the annual funding amount will be patd by British
Columbia to the FNHS,

48
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SCHEDULE 2 — BRITISH COLUMBIA FUNDING

(N British Columbia will provide funding to the First Nations Health Society (FNHS) to
implement the commitments in the Transformative Change Accord: First Nations Health Plan
(TCA:FNHP) and the Tripartite First Nations Health Plan (TFINHP), as described below:

Fiscal Year Annual Funding Amount
2011/12 $ 4,000,000
2012/13 6,500,000
2013/14 8,000,000
2014/15 10,000,000
2015/16 11,000,000
2016/17 11,000,000
2017/18 11,000,000
2018/19 11,000,000
2019720 11,000,000
5 83,560,000

(2)  Bntish Columbia’s obligation to provide funding under this Agreement is subject to the
BC Financial Administration Act, which makes that obligation subject to an appropriation being
available in the fiscal year of the Province of BC during which payment becomes due.

(3) This funding will be re-directed to the FNHA upon its creation and the same
conditions will apply.

(4) In the event of termination of this Agreement, the BC Ministry of Health will pay the
amounts described above to the FNIS or other agency. The conditions of payment shall be
goverped instead by the principles of the TCA:FNHP and the TFNHP. The FNHS and the BC
Ministry of Health will enter into good faith negotiations during the eighteen (18) month notice
period to enter interim and final agreements in respect of the deliverables, funding and other
matters respecting the goals of the funding as described in the above documents and this
schedule. There will be no payments unfil an agreement 1s reached,

Reporting

(3) The FNHS will provide to British Columbia the following reports, in the form and
manner proscribed by British Columbia:

(a) By June 30, 2011, an annual spending plan for the 2011-12 fiscal year
commencing April 1, clearly identifying the planned expenditures (and cash flow
by month) required to support the planned activities, initiatives and health care
services being delivered through the Interim Health Plan (IHP) and/or the Multi-
Year Health Plan (MYHP) as identified in section 5.2 and 5.3 of this Agreement,
and not to exceed the total annual funding amount described above;

47
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Lowe, Tracey HLTH:E¥

i
From: Paton, Arlene HLTH:EX
Sent: Friday, july 24, 2015 1.57 PM
To: Brown, Stephen R HLTH:EX
Cc Obee, Sarah F HLTH:EX; Muller, Bev HLTH:EX
Subject: Auditor General of Canada

Hi Steve —Sony Perron just called me to et me know that the AG of Canada is doing a study on FN health services on
raserve and they have a draft report on the BC model that will be ready to review by key informants over the next few
weeks. I've told Sony that it’s fine to have the AG send it to the DM of MoH (you) and we can quickly review it for any
factual errors. The AG of Canada has no jurisdiction over the BC government, hut this could be a useful document and
some staff here were interviewed as part of their study. The Office of the AG was given a copy of the staff aitegations
that Joe has spaken to you about and so part of this study will speak to governance and HR processes, but Sony doesn’t
believe it will be more than that.

So just a heads up that when this draft report from the AG of Canada arrives in your office, please send it down here for
us to review — and Sony may raise this with you on Monday when you see him.

Thanks!
Regards,

Arlene Paton

Assistant Deputy Minister
Population and Public Health
Ministry of Health

PC Box 9646 5tn Prov Govt
Victoria BC VW 9P1

Tel: 250-952-1731

Warning: This amail is infended only for the use of the individual or organization fo whom it is addressed. It may contain
information that is priviteged or confidential. Any distribution, disciosure, copying. or other use by anyone else is strictly
prohibited. If you have received this in error, please telephone or e-mall the sender immediately and delefe the message.
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Lowe, Tracex HLTH:EX —

From: Plank, Sarah GCPEEX

Sent: Tuesday, February 2, 2016 6:40 PM

To: Brown, Stephen R HLTH:EX

Subject: Auditor General on FNHA

Attachments: parl_oag_201511_07_e.pdf; IN_Federal OAG report_FNHA governance_jan 27_16
_FINALdocx

Hi Steve, Here is the online summary from the auditor general: http://www.oag-
bvg.gc.ca/internet/English/att e 41098.htmi. The report itself is attached for you, along with our issues note.

This is getting a fair bit of online pick-up on media websites, primarily this story from CP... Below that are the broadcast
media reports. No media have come to us yet for comment. 1t will probably end up being just a one-day thing | would
think, though they may want to ask the minister about it tomorrow § suppose,

Federal audit reveals problems with B.C. First Nations Heaith Authority
CP News
Camille Bains

02-Feb-2016 15:15
Copyright
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CKNW {Vancauver)

02-Feb-2016 12:01
Copyright

CBYG (CBC Prince George)

02-Feb-2016 12:04
Copyright

B.C.'s First Nations Heaith Authority criticized by Auditor General

CBC Online

02-Feb-2016 12:11
Copyright
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ADVICE TO MINISTER

CONFIDENTAL
ISSUES NOTE

Federal OAG report — First

Winistry: Health Nations Health Authority

Date: January 27, 2016
Minister Responsible: Terry Lake

BACKGROUND REGARDING THE ISSUE:

+ On February 2 the federal Auditor General will be releasing a report on the
establishment of the Firs{ Nations Health Authority (FNHA) in British Columbia.

» The report focuses on the efforts of BC First Nations and Heaith Canada to establish
the FNHA.

o The report identifies success factors that helped overcome previously noted structural
impediments.

e« While B.C.'s activities are not formally examined, the report does note the province’s
significant and ongoing support in the process.

* The report notes that it required a sustained commitment over 10 years by key leaders
in First Nations, the Government of Canada and the Government of BC to build the
climate of trust and respect needed to negotiate an approach to transfer responsibility
for federal health programs and services to the FNHA.

¢ The report notes that during the development of this report, the federal Auditor General
received an anonymous document that made allegations against the FNHA regarding
conflicts of interest.

s The Auditor General found the FNHA had established an accountability and
governance framework to guide its operations, but that there were gaps in the policies,
pertaining to conflict of interest, recruitment, personnel security and disclosure.

« The Auditor General recommends that the FNHA review its accountability and
governance framework. The FNHA has agreed to the recommendation.

+ The Auditor General also found that there were weaknesses in the management of
potential conflict of interest, and recommends the FNHA review its conflict of interest
policy and regularly report the result of its reviews. The FNHA has agreed to the
recommendation.

« The Auditor General also reviewed allegations of workplace misconduct and staffing on
the basis of merit, and recommended that the FNHA ensure documentation is created
and filed fo demonstrate that staff are hired based on merit, and that concerns are
adequately investigated. The FNHA has agreed to those recommendations.

¢ The Auditor General conciudes that the hard work that the FNHA is undertaking is only
beginning, so that while there were some weaknesses in their accountability and
governance framework, it will be important for the FNHA to demonstrate that they have
a stronger accountability framework in place to build trust in the workplace and with
partners.
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ADVICE AND RECOMMENDED RESPONSE:

We thank the federal Auditor General for their report on the FNHA.

The First Nations Health Authority is an example of transformative change that
will improve health and wellbeing for First Nations people throughout B.C. —
working with the province in close collaboration to close the health disparities
that exist for First Nations people.

We agree that the FNHA is a very important partner with the provincial health
system and is an important piece of our efforts to improve health outcomes for
First Nations peoples in BC,

We also recognize that, like many new enterprises, there were some
improvements that needed to be addressed.

We understand the FNHA has agreed to all the recommendations from the
Auditor General in this report and is developing a stronger, more robust
governance and accountability model.

Facts on the First Nations Health Authority

On October 1, 2013 the First Nations Health Authority took full responsibility for
all the health programs for First Nations peoples previously run by Health
Canada. These include: non-insured health benefits; children and youth
programs; chronic disease programs and injury prevention; primary care,
communicable disease control programs; mental health and addictions; and
environmental health.

Health authorities have always had the legal responsibility to provide health
services to all British Columbians. This has not changed after the transfer.
Programs and services now provided through the First Nations Health Authority
are in addition to, and not in place of, those provided by provincial heaith
authorities.

B.C. is providing annual funding to the First Nations Health Authority to
implement the commitments under the Framework Agreement.

The Ministry of Health has committed $100 million up to 2019/20 to support
health care provisions outlined in the Framework Agreement. As of the end of
the fiscal year 2014/15, the Ministry of Health has provided $45 million of the
$100 million to suppeort this agreement.

The Ministry of Health and the First Nations Health Authority have also
established a Joint Project Board to oversee projects that will result in primary
health services improvements for First Nations people. This includes investing in
additional health care providers in previously under-served locations, as well as
funding new and innovative models of health service delivery.

Through the partnership among FNHA, regional health authorities and local First
Nations, Regional Partnership Accords have been developed and signed
committing the partners to a shared vision of improving First Nations health.
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ADVICE TO MINISTER
o Regional health and wellness plans further outline the implementation of the
vision as outlined in the regional partnership accords, and help to inform

provincial level strategic planning.

Communications Contact: Stephen May Reviewer:
Program Area Contact: Artene Paton
File Created: January 26, 2016
File Updated: January 27, 2016
Minister's Office Program Area Deputy HLTH Communications
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Lowe, Tracey HLTH:EX

From: Paton, Arlene HLTH:EX

Sent: Tuesday, November 3, 2015 10:03 AM

To: Brown, Stephen R HLTH:EX; Stevenson, Lynn HLTHEX

Subject: Fw: OAG - DM Draft - Services to First Nations

Attachments: QAG-Services to First Natiens-DM Draft-September 22 2015-345 PST_PROTECTED. pdf
Importance: High

Hi Steve and Lynn — here is the latest draft of the QAG report. To view use my email address: Arlene.paten@gov.he.ca
and my password:S15

Regards,

Artene Paton

Assistant Deputy Minisier

Popudatian and Public Health

Ministry of Health

PO Box 9646 Stn Prav Govt

Victoria BC VW 9P1

Tel: 250-952-1731

Warning: This email is intended only for the use of the individual or crganization to whom it is addressed. It may contain
information that is privileged ar confidential. Any distribution, disclosure, copying, or other use by anyone élse is stricfly
prohibited. If you have received this in error, please tefephone or e-mail the sender immediately and delete the message.

From: Wheeler, Glenn [mailto:Glenn.Wheeler@oag-bvg.gc.ca]l

Sent: Tuesday, September 22, 2015 4:06 PM

To: Brown, Stephen R HLTH:EX; Paton, Ariene HLTH:EX; Brownsey, Silas HLTH:EX; shannoa.m.medonald@gov.be.ca;
Sitar, Natalie HLTH:EX; Mutler, Bev HLTH:EX; Benbow, Nicole C HLTH:EX

Cc: CGrady, Bridget

Subject: OAG - DM Draft - Services to First Nations

Good afternoon,
Please find our DM Draft and accompanying letter attached.

Sincerely,

Glenn Wheeler

Principa! | Directeur principal

Office of the Auditor General of Canada | Bureau du verificateur général du Canada

C.D. Howe Building, 240 Sparks Street, West Tower | Edifice C.D. Howe, 240, rue Sparks, tour cuest
Qitawa, Canada KIA 0GE

glenn.wheeler@oag-bvg.gc.ca

Tetephone | Téléphone 613-952-0213 {5453)

Facsimiie | Télécopieur 613-947-6886

Teletypewriter | Téléimprimeur 613-954-8042
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