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MINISTRY OF JUSTICE
JUSTICE SERVICES BRANCH
BRIEFING NOTE

PURPOSE: For DECISION of the Attorney General (AG)
ISSUE: Legal Services Society’s (LSS) 2015/16 budget management plan.
SUMMARY:

» ltis recommended that the AG send the attached letter {Attachment 4)to the LSS Board
Chair (Chair) and approve LSS’ 2015/16 budget management plan with a modification to
the plan that was presented by the Chair in his letter and revised submission dated
February 13, 2015 (Attachment 2).

BACKGROUND:

» LSS submitted the first version of their 2015/16 budget management plan on
January 16, 2015,

» The AG sent a letter to the Chair on January 26, 2015, requesting resubmission of the
budget management plan by February 17, 2015, to include:

o forecast information and revisions to format, for analysis and comparability
purposes; and
o confirmation that LSS would continue to adhere to the guiding principles
established last year for the management of LSS’ 2014/15 budget:
» the LSS Board wili manage government funding to the bottom line and not
to the individuat tariff line items in the budget; and
» the LSS Board will prioritize delivery of tariff services over
administrative and operation costs, and among tariff services—the
relative priority would be as follows: child protection; family: and
criminal.

o On February 13, the Chair sent a letter accompanying the revised version of their
2015/16 budget management plan to the AG. The letter confirms agreement with the
principles and priorities as requested by the AG, and included an attachment reflecting
the forecast and formatting adjustments.

» On February 26, LSS staff indicated to ministry staff that their interpretation of the
direction in the budget approval letter for fiscal year 2014/15 to manage to the bottom
line applies to the $2 million funding for Justice Transformation (JT). Wording is
included in the recommended letter for 2015/16 to clarify that this is not the case.
Dedicated funding envelopes (for major cases, federal high cost cases, immigration,
drug court, community court as well as JT) must be directed to the purposes for which
they are intended.
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s LSS continues to advise of risks associated with its proposed budget management plan
{e.g., amortization costs of a new technology system); however, ministry staff consider
these to be retatively minor risks and will continue to monitor and work with L3S to
manage these risks.

OTHER MINISTRIES IMPACTED/CONSULTED:

« Government's Budget 2015 has now been tabied in the House, confirming budget
decisions related to LSS to be as anticipated by ministry staff and as approved by
Treasury Board Staff's review of LSS's budget as presented in its Service Plan released
on Budget Day.

s As such, the 2015/16 budget management plan that LSS submitted on
February 13, 2015 now conforms to the conditions required for approval.

« Ministry staff recommend that the AG approve the budget, provided the $2 million
in JT funding is ‘ring-fenced’ and sign the attached letter to the Board Chair
indicating her approval.

DECISION APPROVED / NOT APPROVED DATE:

March 13, 2015

The Honourable Suzanne Anton QC
Minister of Justice and Aftorney General

Prepared by: Approved by:

Kathleen Rawlinson James Deitch

Senior Business & Policy Advisor Executive Director
Justice Services Branch Justice Services Branch
250.356.8083 250.387.2109
Attachments:

1. Letter from the AG to the Chair dated January 26, 2015.

2. Letter and 2015/16 budget management plan from LSS Board Chair {o the AG dated
February 13, 2015

3. Letter from the AG to the LSS Board Chair with the same direction for fiscal year
2015/16 as the budget approval letter for last year.

4. Recommended letter from the AG to the LSS Board Chair.

Approved by: Jay Chalke, QC Date:
Assistant Deputy Minister

Approved by:
Richard J. M. Fyfe, Q.C.
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Deputy Attorney General
pc. Tara Faganelio
Assistant Deputy Minister
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ATTACHMENT 1

BRITiSH
COLUMBIA

JANTE B

Mr. Tom Christensen
Chuir

Baerd of Directors

Legal Services Sociely
400 — 510 Bureard Street
Vancouver BC VeC B9

Detr My Christensen;

Thank you for your letier duted Janusry 16, 2015, and the budget munagemenl pian fur 201 5/16.
As you know itt aceordance with Section 18 of the Legal Services Socieny Act {the Actj, the
Adlornuy Genezal has 30 days to either approve that budget or retim 3t and require the Legal
Services Sociely (LSS) to prepare and subimit a revised budget.

The budget cantiot be approved at this time because we have not yot ieceived the Tull eet of final
budget decisions and dicectives Kor the ministry from Treasury Board (VB). As spch, pussnant to
Subseation 18(2) of the Act, 1 am retnming the budget submitted om January 16, 20185, and
gsking LSS to ve-submit this budigel by February 17, 2015,

Agsuniing the minisfry budget Ia maintained for 2005/16, | wilt appeove Lhe vesubmitted budget
i (he following revisions are made to the plan:

. Amend the principles for the 201 5/16 budgel manapement plan set ont in the attachiment to
the budget submlitted to reflect the fanpuspe ws agreed by the LSS Doard in 2004/15 which
steted thal L3S would:

o manags ihe LSS budget to the boltom line and not to the individoal teriff linc itoms in
the: budpet; and
o proritize taiff serviees ahoac of administative snd aperational spending, with the
relative privrity as Tollows:
»  child protection;

v family;
= criminal,
Sf2
Mindseeyaf Difice o ahe Malking Asddiers: Telephians: 250 3871856
Justice Minjuee of fasbe 1) Bas 144 Sm Mrow Gorr Facsimiles 240 3826411
and Arrerney Ganral Wsiorls BC VINE 922

email; JAGMinisergyaebe <2
wrbsie! werewe g b affuniee
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ATTACHMENT 2
Legal Providing fogal aid Sulte A0 Tel  {BA% GO1-5000
Services {r Rritizh Cokumbta H18 Burmrd Sireet Faz  (G04) 5520970
Society snce 1979 Yercouver, 8C VSC JA8 W, sE bo.ca

Expeative Offlca
February 13, 2015

The Honourshle Suzanne Antor, OQC
Atiorney Genaral and Minister of Justica
Minister's Office

PROVHNCE OF BRITISH COLUFVBEA

PO Box 8044, Stn Prov Govt

Victoria, BC WEW GE3

Dear Madam Attarnay,
Re: Legal Sorvicas Soclety (*1L55") Budget 2015/16
Aftached is 2 budget and budpet management plan that | trust will meet with your approval.

Lie 2014/15, the 2015/14 hudger differantlates government and son-goverment funded
services.

This budget has bean develoged within the framewark and principles established by the Lago/
Services Soclety Act, the Memorendum of Understanding mandatad by section 21 of that Act,
and the LSS commitment to transparenty and accointability 1o alk Its fundars,

As you know the 155 Board of Directors oversees LSS revenue and axpenditures throughou! the
year and tha management of the budget twough the year occurs within the statutony
framewnrk and Is further puidad by the direction and prioritias astablished by the 155 Board of
Directors,

That direction and those priorities are;

1. 55 will provide services articulated In the MOU to tha amauns of the avallabls gavernmant
funding;

2. 155 wilt manage its government funding te the bottem line and not tp the individual tariff
tine ltems within the budget;

3. LS5 will prioritize services over administrative and nperational expendituces ta the extent
that this can be done without compromising the ongoing £ffectivensss of the saclety;

4. LSS will prioritize preservation of services In the following order:
a) Child projection

b} family
c] Criminsf; ard

The Heaneurable Suronat Anion, OT, Attty Geneeal snd Minister of Justice Poge it
Fabresry 13, 2005
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Legal Fraviding tega ofd Swas 40 Tel,  (5D4) 605-8000
Servites in Aritith Columbla 510 By mard S¥reed Faa:  (E04) 5920879
Sociaty singe 1979 Vancouyes, BS VRC 2AR W boed
Expeutiy Offico

5. Subjact 1o Board approval, LSS wilt make any natessary teriff service adhumtments on the
basis of the mitigation strategies includ sd with this docurmenst.

Thank you far vour ongoing suppert to LSS.

Respectful ,7

om Christensen,
Chair — L85 Board of Ulragtors

<. lay Chatke, 4%, Assistant Depury Minkstes, Minntry of Attareey Genseal
Mzrk Berlan, QL, LED

Artrpchaansst 5016 4 le Sudget id Plaoy = Prineymias, Racomptines, Key Cost Onvers and Audgot
ol e )
Z. Final Amended 201516 Cparating Sudpet
3 et A and Raforrl ol

4. durlget Pressures, Lok DHvars and Mitigetian Steategles: Crminat, Fantly and CSCSA

The Lonnurable Sszannc Amar, OF, Attarney General Bid Rinister of lustice Page | 2
February 13, 2018
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Legal Services Society
2(015/16 Amended Budget Mapagement Plan
Frinciples, Aasumplions, Key Cost Drivers and Sudget Process

Principies for 2015162
This budget diferentiatas guvemmaent and nan-governmeni fundad services.

Thie budgel has been ¢ ped within [he fn 1Tk and principles estebiished by the Lega! Servicas
Society Ac, the Memerandum of Underatanding t arda'ed by section 21 of that Avt. and the LSS
commilment to tmneperency and accountshility to aff its funders, The managemant of the budget through
e year occurs within that framework and & further guided by the direction and prionities established by
the LS5 Beard of Directors.

Thal direction and lhase priorities dre:
* |55 wikl provide services to te amount of the availshle governmant furding

* LS55 will coplinue its praclice of managing government funding to the botiom fine and mot 1o the
individug! taritf The itema within the budge!

« LSS wil privritize services over adminisirative and operalional expenditures to the exient that this can
b2 done without iNomising the ing effectiveness of the society

= L3S will prioritize secvizes in the folowing orger;

a] Chid prolection
b] Family
z]  Criminat

+  Subjeet to Board approval, LSS will make any necessary tariff sepvice adjustments on the basis of the
mitigatian strategies included with {his document,

Key Assumptions:

1. Revenuss trom the Provincis! Govemment wil remain 9t 2044715 levels ofher than adaitional funds
recatved under the Econemie Stabhity Mandate.

Law Foundation funding was decreased by S845K based on new funding levels.

Referral valumes wilf ramain conslant with 2014015 leveis, uniless indicaied othenvize,

The sockfy wilt monage services & the totel avaiiable budget.

Juetics innovation Fransformation Initfatives (“HTH) projects will be fully operatienat on of befors Aprl
1, 2015

Client infarmelion Syslem {*CI57) goes lve in 25645018 and ametization costs will star once s
broughi into preduction. The annual armortization is expected o ensf up o $430K per year an e Wl
year basis.

Key Coxt Drivers:

1. Al fariff budgets were calevialed based on a fee code analysis rethar then an estimale of the average
case cost. This process is consiatens with 2814115, See Budgst Development Process betow for
further details on he process followed,

2. Refemsl volumes were caiculated using aettizi apptications and refemrals Tor each month gver the past
four and a half years,

3. The Chid, Famdly and Communty Service Act ("CFCSA" budget has bean increased by 5350k due
ta higher numbes of refermals compared fo prior years and higher average case cogts.

G

&

The Hottourable Sumanns Antin, OC, Attomey Geness) and Manisier of Justics Pags |1
February 73, 2015
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4. The smortizatian budget inciudes an addifonsl 3430k far S amorizstion.

5 Does nolt include ary amoums for galary increases, afier than step increases for unicnized ataff and
excluded nen-managemeant stafi,

&, |neluded is 8 2% incressa in the cost of employee bapafils

7. Included is an addiffional 5200k dor Famiy Duty Caunse] {lo meaintain 281415 service favels).

8. Ingluded tn the udget iz an increase of $67k for premises due o higher izase costs,

Rizks Mot Budgeted For:

1. The tariff budgets have rot bren adjusied for any changes to govemnient policy, or new inftiatives
that may impact the socisty.

3. The tanff bydgets have not bees adjusted for higher volumes due to the Minisiry of Children and
Family Development (MEFD") hiring 200 addidionat saciaf workears.

3. The tadff budgeds have rot been adjuated fer any potendsl shorttall in cessationivacation matlers as il
relates to Smigratiarn.

4. The tariff bedgets have nol been adjusked for any potential Ci5 or JITH impaets.

Z, The taaff budgels were nol ad|usted for any refemals related to significarnt one-fme avents (eg. the

anti-pioadine demaonstration contempt proceedings),

Budget Development Process

Historlcal Budget Preparation using the Average Cese Cost Model:

in pricr years the soclety calculated a tanff budget by mutiplying the number of coses expecied in o
partigular tariff by the expected average case cost for that tanfl.

We first ceviewed the historical appleations and referral retes for each tenlf. We then eatimated volumes
by looking at 2ppiication drends and anticioated referral rates for the coming vear.

We then iooked at the hizioricas average caze cost for each tardT and adjusted them for Gnewn changes ta
the trifl.

Eg- Humber of Applications x Referral Rate « Humber of refarrals
Wumber of refervais x Average Case Cost = 7antf Biudget

Disadvantages of the histerical process:

03 not allew for any material changes it volumea from one year o the naxt

Dt not consider tha cost patem of cosen at tiferant atages of the process

Did not allow for analysia of what was causing the avarage case cost ko change unti the cases
were 18 months old ¢not proastive; it was reactive)

Al

T overcome thase disadvantages, the soeiety changed the budgeting procass in 201415 and beyond to
malude tha fotnwing:

4. Referrals from prior yeara ond & projechion far the upeoming year
2. Hese the hudget on tariff fee codes per case
3. Hevizwed the age of cutslanding cases

Lurrent Budget Development Process by Feg Code:

The 2015M5 Tariff Budoels have keen developed based on fea itams rather than the Average Case Cost
racdet. In some casea & e might have over 2930 seporate fee codes that may apply. in order 1o do this
e aociety anaiyzed all fees cnd dishureements for all nvolces submilied for 3 years. Approximately
00 060 lines of date were consciidated znd anslyaed to delermine budgels by fee eodes.

The Foncurable Suzanne Antan. QC, Adomey General and Minister of Justce Fage |2
February 13, 2015
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Fen Code Analyais Example:
To determine the budgel for Family general prep fees, the cost k7 this tee item was sonsolidabed hased

on ectuel inveices reeeived from fawyers averd 3 - 12 month pericd, starting with September 1 through
Auguat 31, for the years 2012, 2043 and 2014 The data included totsl fees, total toum, the pumber af
cases that billed general prep, and the tolal riumber of cases that biled during the 12 month pericd. This
data is used to calcutale:

+  Average Hourly Rate

*  The % of cozas thai ii¥ed that bifed Ganersl Prep

*  The average unitz per case thai bitled General Prep

Family Generai Prep 2015M 6 Operating Budget calcuiation tahle;

Sept 1, 2041 1o Sept 1, 2012 {0 Sept1, 2013 t0 201E116

August 31, 2012 | August 31, 2013 | August 21, 2014 Budget
Tota fees $6, 200 Yo7 58,572,842 $5,814.485 $5,395,200
Hourg biled 7D 242 75133 64,433 €2.060
Ayernge § per hour $86.28 38748 E67.14 SE7.09
# of cases Lilted GP 5,095 5327 5,764 5,260
Totol cases billad [ 5,958 6403 £,000
% of cases biled GP 59.3% Bl.4% 89.1% 89.1%
Heurs per billed 5 1.8 1.3 1.6
cages GP

Celculation of Budgel:

Budget # of biled cases x Budgeted % that witl bil GP x Budgetsd hours per cases billed GP x Average
Hourly Rate

={6,000 = 33.13) » 19.6 = 5387.00

= 5,350 » 11.6 x $87.00 = 55,339,220 {rounded to §5,393,200)

This pxercise was repeated for gff major fee cods items repregenting &% least 90% of the total cogts of the
tariff. All other costs were conselidzied into one group and budgeted a3 ona Hem.

Al budgeted fee codes and the other consolidated codes were iotated b delrmine the tbial budget for
(he tarifi.

Review Process:
The above analysis was naed 10 aflocate the 20115716 budget by fes code. This data i Incorperated inta a

reporting stuchire and tested on a monthiy basis £ the actual resubs are consistent with the budgst
From tinre to #me we atjust services leo clients based on ectual resulta.

Tesing now inciudes over 1.1 m%ion rows of data.

The Honaurable Suzannse Arton, GG, Atamey G | ati Minister of Justice Page i3
February 13, 2016
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Criminal

acimin
Application
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summary
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Application
Rurfprrats
Rerferrzl %
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Application
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The Honmmrabys Suzanne AAKOR, OF, ATHRFNY Garwa] and Minider of Justics

FebrRry 13, 2015

Page 11 of 18

X-REF: 413711

11 of 355



Cliff: 413783 {Revised)
X-REF: 413711
Date Prepared. Mar 11, 2015

Date Decision Required: Mar 12, 2015

BUDGET PRESSURES, COST DRIVERS AND MITIGATION STRATEGIES

CHEMINAL

Hisk [Budge! Pressuret

Cost Priver

Mitigation Strategy

~ b [ — "y

4t or ation: of ceses

in the Provineial Court affecting the pumber of
bitts and tharatnre expenditures.

» Changes to the Provincial Court frial
scheduling process

+ Possible impact ol Crown fle ownership
project include:

- Earier eeclubon of criming! cases
sheraby nereasing the numiber and
tfrequency of bills proceased by [SS in
flacal 2N16H1E

- Delayed or reduced approvat of charges.

it expenditures excesd budget, LSS will
reduce expenditures through ore ar zll of
the following options: ’

If expenditunes are below budget, LS5 will
allneate gxcess by debeits in other baniffa in
atcordance with the Memaorandum af
Understanding

Elminating or reducing ouf of custody
duty counse! services.

Eiminating of rezdricting cavarage for
Administretive offences.

iimif the number of referrats to the
availapie budget

Increada in the nverage cont per cagse

« Determination of consttutionafity of
mansdatory mnimum pene¥iea {Sefe Skeels
ang Communties Actf drives cose costs
higher

= Procedurn complexily incneases frigd lengih

* Increase in exiemnaly driven disbursement
coats (BCMA rates, franseript costs,
meterage, ete.}

tnerease in the merage length and overall cost
of complax ariminal procesdings.

See above

» Higher volumes of dnug and gang refated
prozecutions

= Increase {n fraguetcy and duration of pra-
trial applications retated to disckosure,
privilege, ansd Crown positions related in
Charher issues

See above

The Homoutable Suzanne Anwon, QF, Atomey General ard Minisier of Jjustice

February 13, 2015
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BUDGET PRESSURES, COST DRIVERS AND MITIGATION STRATEGIES

FAMILY

To manage family law expenditures to budget, LSS restricis services o situations whers safefy i at risk or there is a persistent
denial of access le chidren. The society further imits expenditures by restricting diseretionary senvices, A consequence of this is that

.55 cumentiy refusas more than 60 per cent of a

icants for family representation services. Family services are not expecied iobe

a fiscal pressure in 20152016, Should costs and demands fuctuate, this document outfines | S8's mitigation strategias to further

contain expanditures,
Risk {Budget Pressure} Cost Briver Mitigniion Strategy
Cemand for referrals exceeds budgel Famify Low At — provides & broader Limit the numbes of referrals to available

definiion of viplznce

More chents qualiy foar legel aid an
definition ol violerice s mare brosghy
understood

budget

Efmirmate discrstionary covernge for cents
with income within $200 of financipi ct-off

Eliminate any discretionary covernzge for
chents regardless of need or akility to pay

Avefags case costincrensas

Fomily Law Act creates a stalutory
ahiightion on lawvers to screen for family
violence - mpacs veage of general
preparation ks

Lack of avafable coud fime requires
rauldpés and duplicate hearing
preparations. Thie may changs it gome
Incationy o accelerated Bifing peitems as
family canes given prority

ineraaned mvel coste due bo lack of
available [ewyers in many regions

Mew legistation createa increasad usage of

Reduce the scope of legal servites offered
ta qualitying chents

Limit er reduce preparafion & atbendance
Tar mediaton per refeml

Limnit todal pumber of mediations per
refesral

February 13, 2015

Fage 13 of 18
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BUDGET PRESSURES, COST DRIVERS AND MITIGATION STRATEGIES

FAMILY

Rizk [Budge! Pressure}

Cost Driver

Ritipation $trategy

prepamation hours as counsel leams
leading decisions & chaflenges
infarpretatdons

ingrease in externally driven disturgement
costs (BCAA rotes, transeript cosis,
meterage, ate.)

Statutory emphasis on cul-of cowr dispuie
resolution by mvediaien or arakration
creates growing dicbursemant
expandilures & counaet s for
mediationfarbiraton

Tariff Lilhng & numker of bils excepds budget

Aceelersted echedufing of eazes as family
1riats given priority

Insreased toofs avallahie in legislation sueh
as conduci & enforcament orders

Limi¢ he number of refermels to the
avaiable budged

Redice the scope of services to qualifed
chents

Limit or reduce preparation & atendance
houra for count applicatons per referml

The Honourable Suzanme Anton. 34, Atomey Generdl and Minisher of Justioe

February 13, 20 E
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Cliff: 413783 {Revised)
X-REF: 413711

Date Prepared: Mar 11, 2015
Date Decision Required: Mar 12, 2015

BUDGET PRESSURES, COST DPRIVERS AND MITIGATION STRATEGIES

CFCSA

Risk {Budget Pressure)

Cost Driver

Mitigation Strategy

Pemand for referrals excendy budget

increase in number of ehents applying foc
coverage [n Chid Protection cases

Increased applicaions priorto removal of
chidren es a nesult of iInereazed
awareness of legal rights relsted fo
porenting

Increased child poverty rates in BC
leqding io more children at risk.

Limit referrala in avaitable budge!

Limit prepereion & siiendance at Family
Group Conferances

Eliminate any discrelionary coverage for
clanta regardless of need or abilty to pay

Provide a mone restricove levet of advice
setvice I client at the “pre-remaval”
protecion stage

increased average case costs

Inereased usage and cost of nonsensual
disputa rasulubian procesese at family
assepsment slage

i d usoge of il :
preceases al all levels of intarvention

Increased usage of hours available in tariff
for related poverty issues such as benefit
enfilement, housing, debt

Intrease in extemally driven disbumement
costs {BCMA r@tes, ransoript costs,
melarage, ste.]

Limit preparaton & attendance hours for
dispute resoluion procesaes

Litnit rumber of mediations allowed per
refierral

Elminate extended services for complex
CFCSA cases Hal require more hours
than provided in terif

Eliminate legat services cumently coversd
by the tsitf for related poverty isages

Polential acceleration or deceleration of cases
in court affecting the number of bils seceived
end therelare axpenditures.

Projacted aceeieraled sehaduing of ceses
dite to changes in provincial court trial
acheduling process and additional
avaliable hewing dotes

Manage the number of refemals to the
avaitable budnet

Reduce the acops of k2gal services offered
to qualifying chients

The Honourakle Suzanne Anton, OC, Atomey Genersl and knister of 2usdee

February 13, 2015

Page 15 of 18
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Ciiff: 413783 (Revised)

X-REF: 413711

Date Prepared. Mar 11, 2015

Date Decision Required: Mar 12, 2015

ATTACHMENT 3

Mr. Tom Christensen
Chair

Board of Directors

Legal Services Society
400 — 510 Burrard Street
Vancouver BC V&6C 3B9

Dear Mr. Christensen:

On behalf of the Government of British Columbia 1 write to advise you that | approve the
2015/16 three-year budget management plan for Legal Services Society (L.SS) as
submitted on February 13, 2015, with the conditions and principles agreed upon and
confirmed by your letter of the same date.

Please submit [.SS's first forecast for fiscal year 2015/16 to ministry staff by Thursday,
May 14, 2015.

| appreciate the time and diligence that you, the LSS board, and staff have put towards
these matters and look forward to ongoing collaboration with 1L.SS.

Yours very truly,

Suzanne Anton QC
Attorney General
Minister of Justice

pe:  Mr. Richard Fyfe, Q.C.
Ms. Lori Wanamaker, FCA
Mr. Jay Chalke, QC
Mr. Mark Benton, QC

Page 16 of 18

16 of 355



Cliff: 413783 {Revised)

X-REF: 413711

Date Preparad. Mar 11, 2015

Date Decision Required: Mar 12, 2015

ATTACHMENT 4

Mr. Tom Christensen
Chair

Board of Directors

L egal Services Society
400 — 510 Burrard Sireet
Vancouver BC V8C 3BS

Dear Mr. Christensen:

On behalf of the Government of British Columbia | write to advise you that | approve the
2015/16 three-year budget management plan for Legal Services Society (LSS) as
submitted on February 13, 2015, with the conditions and principles agreed upon and
confirmed by your letter of the same date, but with clarification of item (2) in your letter:

"2. LSS will manage its government funding to the bottom line and not to the
individual tariff line items with the budget.”

Managing to the bottom line, consistent with our discussion last year, means prioritizing
service delivery over administrative expenditures and not managing to individual tariff
line items within the budget. it also means directing dedicated funding envelopes (such
as those for Justice Transformation, major cases, federal high cost cases, immigration,
drug court, community court) to the purposes for which they are intended.

Please submit LSS'’s first forecast for fiscal year 2015/16 to ministry staff by Thursday,
May 14, 2015.

I appreciate the time and diligence that you, the LSS board, and staff have put towards
these matters and look forward to ongoing collaboration with LSS.

Yours very truly,

Suzanne Anton QC

Page 17 of 18
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Attorney General
Minister of Justice

pc:

Mr. Richard Fyfe, Q.C.
Ms. Lori Wanamaker, FCA
Mr. Jay Chalke, QC

Mr. Mark Benton, QC

Page 18 of 18

Cliff: 413783 (Revised)

X-REF: 413711

Date Prepared: Mar 11, 2015

Date Decision Required: Mar 12, 2015
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Richter, Connie JAG:EX

From: Fyfe, Richard J JAGEX

Sent: Monrday, March S, 2015 8:54 AM

To: Dayman, Marlene JAG:EX

Ce: ' Richter, Connie JAG:EX

Subject: RE: BN - LS5 Budgment Management Plan - 413783 and request for AG Briefing
Approved.

RF

Richard 1.M. Fyfe QC
Deputy Attorney General
Ministry of Justice and Aitorney General

Phone: {250 356-0149
Fax: (250) 387-6224

This communication {both the message and any attachments) is confidential and may be protected by solicitor-client
privilege. it is intended only for the use of the person or persons to whom it is addressed. Any distribution, copying,
or cther use by anyone else is strictly prohibited. H you have received this communication in error, please destroy
the email message and any attachments immediately and notify my office by telephone or by email. -

From: Dayman, Marlene JAG:EX

Sent: Friday, March 6, 2015 12;38 PM

To: Fyfe, Richard J JAG.EX

Cc: Richter, Connie JAG:EX

Subject: BN - LSS Budgment Management Plan - 413783 and request for AG Briefing
Emportance: High

Hello Richard,
Attached is a Briefing Note for your approvai and to be forwarded to the Minister for Decisign.

The email string below gives information regarding this BN and the LSS Tariff BN which has already been sent to the
Minister's office at your direction.

As mentioned below, a briefing with the Minister will be required before March 16.

[ will work with Connie on this matter when she returns on Monday, and after you have approved this attached
Note..........regards.............Mar

From: Philippides, Edna M JAG:EX

Sent: Friday, March 6, 2015 12:26 PM

To: Dayman, Marlene JAG:EX

Subject: FW: BN - LSS Budgment Management Plan - 413783 and request for AG Briefing
Importance: High

Hi again, an error in the below: both briefings — budget and tariff - have to happen at the same
time, as | am advised the tariff issue has come about because of the budget.

Very sorry to add further confusion to the mix! _
1 19 of 355



Edna

From: Philippides, Edna M JAG:EX

Sent: Friday, March 6, 2015 12:20 PM

To: Dayman, Marlene JAG:EX

Subject: BN - LSS Budgment Management Plan - 413783 and request for AG Briefing
Importance: High

Hi Marlene,

As discussed, attached is the subject briefing note, revised to indicated a ‘reguired by’ date
of 16 March. We are requesting a briefing with the AG, somewhat urgently, because if the
AG does not respond to LSS with respect to its submitted budget within 30 days of receipt,
then the budget is deemed to be approved. I've included a bit of background chronology
below.

* LSS submitted the first version of their 2015/18 budget management plan on January 18, 2015.

o The AG sent a iletter to the Chair on January 26, 2015, requesting resubmission of the budget
management plan by February 17, 2015

e On February 13, the Chair sent a letter accompanying the revised version of their 2015/16
budget management plan to the AG.

The briefing note recommends that the AG to approve the LSS budget; Jay advises that this
is a straightforward briefing, and could be done at a regular AG/DAG briefing if that makes
things easier. If possible, it would make sense to brief the AG with respect to a second LSS
issue - LSS Tariffs (BN 413481) - at the same time, but that one could also be done at a
later date.

Please let me know if there is anything further you need.

Thank vou.

Edna Philippides

Executive Administrative Assistant
Justice Services Branch

250 356-6582
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Da!man, Marlene JAG:EX

T P __)
From: Minister, JAG JAG:EX
Sent; Monday, February 16, 2015 12:47 PM
To: Green, Greg JAG:EX
Subject: AAA FW: Legal Services Society {"LSS") Budget 2015/16
Attachments: Transmittal_LtrAG_FinalBudget Feb13_2015.pdf: |.SS2015_16

_FinalBudgetPackage_feb13_2015.pdf

From: Tennant, Laura JAG:EX

Sent: Monday, February 16, 2015 11:42 AM

To: Minister, JAG JAG:EX

Subject: FW: Legal Services Society ("L.SS") Budget 2015/16

Thank you Candice, please AAA.

From: Minister, JAG JAG:EX

Sent: Monday, February 16, 2015 11:40 AM

Ta: Tennant, Laura JAG:EX

Subject: FW: Legal Services Society ("LSS") Budget 2015/16

Hi Laura,

Action please —many thanks,

Candice

Ffom: LSS Ch.air [mailto:1ss.chair@lss,bc.cal

Sent: Monday, February 16, 2015 11:38 AM

To: Minister, JAG JAG:EX; JAG WEBFEEDBACK JAG:EX

Cc: Chalke, Jay JAG:EX; Mark Benton; Tom P. Christensen (Tom.Christensen@nixonwenger.com)
Subject: Legal Services Society (“LSS") Budget 2015/16

Dear Madam Attorney,

As requested in your letter of January 26, 2015, please find attached the following documents relating to the 2015/16
Budget:

1. Transmittal letter dated February 13, 2015

2.2015/16 Amended Budget Management Plan: Principles, Assumptians, Key Cost Drivers and Budget Process dated
February 13, 2015

3. Final Amended 2015/16 Operating Budget dated February 13, 2015

4. Amended Application and Referral Volumes for the Fiscal Year April 1, 2015 to March 31, 2016 dated February 13,
2015

5. Budget pressures, cost drivers and mitigation strategies: Criminal, Family and CFCSA dated February 13, 2015

Iloak forward to receiving approval of the 2015/16 budget.

21 of 355



Kind regards,

Tom Christensen

Chair, Legal Services Society Board of Directors
400 — 510 Burrard Street

Vancouver, BC, V6A 3A8

Cell; s.17

Tel: c/o 604.601.6138/Fax: 604.682.0514

Email: LSSChaivr@iss.be.ca

--The information in this e-mail, and any documents that may be attached, is confidential and may be legally
privileged. Any unauthorized use, or disclosure of this message by an unintended recipient, is strictly
prohibited. If you received this e-muail in error, plcase notify the sender immediately by replying to this e-mai!
and delete the material from your system. Thank you.--
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Legal Provlding legal aid Suite 400 Tel:  (604) 601-6000

Services in British Columbia 510 Burrard Street Fax: (604} 882.0979
Society since 1979 Vancouver, BC VEC 3AB waw,Iss.be.ca
Executive Office

February 13, 2015

The Honourable Suzanne Anton, QC
Attorney General and Minister of justice
Minister's Office

PROVINCE OF BRITISH COLUMBIA

PO Box 9044, Stn Prov Gavt

Victoria, BC V8W 9E2

Dear Madam Attorney,
Re: Legal Services Society {“1.SS") Budget 2015/16
Attached is a budget and budget management plan that | trust will meet with your approval.

Like 2014/15, the 2015/16 budget differentiates government and non-government funded
services,

This budget has been developed within the framewark and principles established by the Legal
Services Society Act, the Memorandum of Understanding mandated by section 21 of that Act,
and the LSS commitment to transparency and accountability to all its funders.

As you know the LSS Board of Directors oversees LSS revenue and expenditures throughout the
year and the management of the budget through the year occurs within the statutory
framework and is further guided by the direction and priorities established by the LSS Board of
Directors,

That direction and those priorities are:

1. LSS will provide services articulated in the MOU to the amount of the available government
funding;

2. LSS will manage its government funding to the bottom line and not to the individuat tariff
line items within the budget;

3. LSS will prioritize services over administrative and operational expenditures to the extent
that this can be done without compromising the ongoing effectiveness of the society;

4. LSS will prioritize preservation of services in the following order;
a} Child protection

b) Family
c] Criminal; and

The Honourable Suzanne Anton, QC, Attorney General and Minlster of Justice Page | 1
February 13, 2015
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Tel:  (604) 601-8000

Legal Praviding legal aid Suite 400
) \ Services in British Columbia 510 Burrard Straet Fax: (604) 682-0979

Society since 1979 Vancouver, BC VBG 3A8 www.Iss be.ca
‘//‘-w"’

Executive Offica

Subject to Board appraval, LSS will make any necessary tariff service adjustments on the

5,
hasis of the mitigation strategies included with this document.

Thank you for your ongoing support to LSS.

om Christensen,
Chair ~ LSS Board of Directors

Jay Chalke, O€, Assistant Deputy Minister, Ministey of Atiorney General

Co
Mark Banton, QC, CEO

Attachments: 1. 2015/16 Amended Budget Managemant Plan — Principles, Assumptions, Key Cost Drivers and Budget

Pracess
2. Final Amended 2015/16 Operating Budpet

3. Amended Application and Referral Valuenes
4. Budget Pressures, Cost Drivers and Mitigation Strategies: Criminal, Family and CFCSA

The Honcurable Suzanne Anton, QC, Attorney General and Minister of Justice Page | 2

February 13, 2015



Legal Services Society
2015/16 Amended Budget Management Plan
Principles, Assumptions, Key Cost Drivers and Budget Process

Principles for 2015/16:
This budget differentiates government and non-government funded services.

This budget has been developed within the framework and principies established by the Legal Services
Society Act, the Memorandum of Understanding mandated by section 21 of that Act, and the LSS
commitment te transparency and accountability fo all its funders, The management of the budgat thraugh
the year occurs within that framework and is further guided by the direction and priorities established by
the LSS Board of Directors.

That direction and those priorities are:

+ LSS will provide services to the amount of the available government funding

+ LSS will continue its practice of managing government funding to the bottom line and not to the
individuat tariff line items within the budget

» LSS will prioritize services over administrative and operational expenditures to the extent that this can
be done without compromising the ongoing effectiveness of the society

+ LSS will prioritize services in the foliowing order:

a) Chid protection
b} Family
¢} Criminal

¢ Subject to Board approval, LSS will make any necessary tariff service adjustments on the basis of the
mitigation strategies included with this document.

Key Assumptions:
1. Revenues from the Provincial Government will remain at 2014/15 leveis other than additional funds

received under the Economic Stability Mandate,

Law Foundation funding was decreased by $645K based on new funding levels.

Referral volumes will remain constant with 2014/15 lavels, unless indicated otherwise,

The society will manage services to the total available budget.

Justice Innovation Transformation Initiatives ("JIT1") projects will be fully operational on or before April
1, 2015

Client Information System (“CIS™) goes live in 2015/16 and amortization costs will start once it's
brought into production. The annual amortization is expected fo cost up to $430K per year on a full
year basis.

Key Cost Drivers:

1. Alltariff budgets were calculated based on a fee code analysis rather than an estimate of the average
case cost. This process is consistent with 2014/15. See Budget Development Process below for
further details on the process followed.

2. Referral velumes were calculated using actual applications and referrals for each month over the past
four and a half years.

3. The Child, Family and Community Service Act ("CFCSA") budget has been increased by $350k due
to higher number of referrals compared to prior years and higher average case costs.

b wh

o

The Hongurable Suzanne Anton, QC, Attomey General and Minister of Justice Page |1
February 13, 2015
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The amortization budget includes an additional $430k for CIS amortization.

Does not include any amounts for salary increases, other than step increases far unionized staff and
excluded non-management staff.

6. Included is a 2% increase in the cost of employee benefits.

7. Included is an additional 3200k for Family Duty Counsei (to maintain 2014/15 service levels).

8. Included in the budget is an increase of 367k for premises due to higher lease costs.

Risks Not Budgeted For:

o

1. The tariff budgets have not been adjusted for any changes to government policy, or new initiatives
that may impact the society.

2. The tariff budgets have not been adjusted for higher volumes due to the Ministry of Chitdren and
Famity Development ("MCFD"} hiring 200 additional social workers.

3. The tariff budgets have not been adjusted for any potential shortfall in cessation/vacation matters as it
relates to Immigration.

4. The tariff budgets have not been adjusted for any potential CIS or JITI impacts.

8. The tariff budgets were not adjusted for any referrals related to significant one-time events (eg. the
anti-pipeline demonstration contempt proceedings).

Budget Developmetit Process

Historical Budget Preparation using the Average Case Cost Model:

In prior years the society calculated a tariff budget by multiplying the number of cases expected in a
particular tariff by the expected average case cost for that tariff.

We first reviewed the histerical applications and referrat rates for each tariff. We then estimated volumes
by locking at application trends and anticipated referval rates for the coming year.

We then looked at the historical average case cost for each tariff and adjusied them for known changes to
the taniff.

Eq. Number of Applications x Referral Rate = Number of referrais
Number of referrats x Average Case Cost = Tariff Budget

Disadvantages of the historical process:

1. Did not allow for any material changes in volumes from one year fo the next

2. Did not consider the cost pattern of cases at different stages of the process

3. Did not allow for analysis of what was causing the average case cost to change until the cases
were 18 manths old (not proactive; it was reactive)

To overcome these disadvantages, the society changed the budgeting process in 2014/15 and beyond to
include the following:

1. Referrals from prior years angd a projection for the upcoming year
2. Base the budget on tariff fee codes per case
3. Reviewed the age of outstanding cases

Current Budget Development Process by Fee Code:

The 2015/16 Tariff Budgets have been developed based on fee items rather than the Average Case Cost
modet. In some cases a tariff might have over 200 separate fee codes that may apply. In order to do this
the society analyzed all fees and dishursements for all invoices submitted for 3 years. Approximately
900,000 lines of data were consolidated and analysed to determine budgets by fee codes.

The Honourable Suzanne Anton, QC, Attorney General and Minister of Justice Page |2
February 13, 2015
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Fee Code Analysis Example:

To determine the budget for Family general prep fees, the cost for this fee item was consolidated based
ort actual invoices received from lawyers over a 3 - 12 month period, starting with September 1 through
August 31, for the years 2012, 2013 and 2014, The data included total fees, total hours, the number of
cases that billed general prep, and the iotal number of cases that billed during the 12 month period. This
data is used to calcuiate:
+ Average Hourly Rate
+ The % of cases that billed that billed General Prep
s The average units per case that billed General Prep

Family General Prep 2015/16 Operating Budget calculation table:

cases GP

Sept 1,2011to | Sept1,2012t0 Sept 1, 2013 to 201518

| August 31, 2012 | August 31, 2613 August 31, 2014 Budget
Total fees $6,200.707 38,572,842 $5.614,495 $5,399,200
Hours bifled 70,242 75,133 64,433 62,060
Average § per hour $88.28 $87.48 $87.14 $87.00
# of cases bitled GP 6,085 8,327 5,708 5,350
Total cases billed 6,822 6,998 6,403 6,000
% of cases billed GP 89.3% 90.4% 39.1% 89.1%
Hours per billed 1.5 11.8 1.3 11.6

Calcutation of Budget:

Budget # of billed cases x Budgeted % that will bill GP x Budgeted hours per cases billed GP x Average

Hourly Rate

= (6,000 = 89.1%) = 11.6 x $87.00
= 5,350 x 11.6 x $87.00 = $5,3989,220 (rounded to $5,399,200)

This exercise was repeated for all major fee code items representing at least 950% of the total costs of the
tariff. All other costs were consolidated into one group and budgeted as cne item.

Al budgeted fee cedes and the other consolidated codes were totaled to determine the total budget for

the tariff.

Review Process:

The above analysis was used to allocate the 2015/16 budget by fee cede. This data is incorporated into a
reporting structure and tested on a monthly basis if the actual results are consistent with the budget.
From time to time we adjust services to clients based on actual results.

Testing now includes over 1.1 million rows of data.

The Honourable Suzanne Anton, QC, Attomey General and Minister of Justice

February 13, 2015
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Provincial Revanus
Grant
lustice Transfermation
Catzgory B
Category C
federal High Cozt
Immigration
Drug Court
Cammunity Court
Total Provincial Reveante

Qther Revenoe
Law Faundation
Hotary Foundation
nvestment ncome
Other

Totzl Qther Revenue

Total Revenyue

Tariff Services
Criminal Categary A
Category o
Category C
Criminal Nuty Counset
Justice Transformation
Federal High Cost
Family Category A
Family Duty Counse!
Family Law Line
CFCSA Category A
Immigration & Refugee
Contracted Representation
Servicas

Totat Tariff Services

Tariff Processing
Application Pracessing
Category B Admin
Category £ Admin
Immigration & Refuges Admin
Fuklishing

Commurity Engagément
Abariginal Services
Executive Office

SPPHR

IT Services

Finance & Admin
Amortizetion

Premises

Tatal Qparating Casts
Total Costs

Net Surplusf|Ceficit]

Legal Sarvices Society

final Amended 2015/16 Operating Budget

Figures in thousands

2014715 | 2014/153 [ 2018716 '} Gow'k "} WonGowt. ] 2016/17 | 2017718
Budgat Farerast |- Budget | Funded | .Funded | Budget Budget
65,018 65,018 - - 65,088 - £5,088 - 65,138 65,258}
2,000 2000| 0. 2808 1 zooo) : 2,000 2,000
1,813 2,013 1,813} 1,813 - 1,813 1,813
2,855 2960/ .- 2,855 2855] - 2,855 2,855
650 50 650[ 650 - 650 650
1700 1,700 iron . 1,700 - 1700 1,700
1204 120 1208 o 120) . -| 120 120
370 370 £ i & - 370 379
74,526} 74,231 . 74,396 . 74,596 - 74.545] 74,765
3,600 g600[ . z:essf . 4 .. 2,858 2,388 2,385
450, 4sqf 0 oesemp T oo T 5og) 500 500
400 agg| o 488 468 468 468
115 7asf - 1isp - - 135 115I nsl
4,565 5,238] 088} - 4;088] 4,038) a,038]
738,091 79.069( . 7634} 74,586 - 4,08 78,684 78,804
21,756 23479} C32a03( . 22,103 - 22,163 22,103
1,400 1600 - Tab0l 1,400 - 1,460 1,400
2,374 zare]l 0 23n| 2374 - 2,374 2,374
5,375 5275] - sars| - 5378 - 5,375 5,375
2,000 20000 - zgo0 - zooo! - 2,000 2,000
550 483 sS850 - 650 550
10,426 8,176) . 5000 8,000 - 9,000 5,000
3,155 3255} - . 3,195 . 3,28% - 3,205 3,255
S ] CET:! S 7 R N 1% a54 454)
7,000 70000 - 7,350 7350 - 7,350 7,380)
1,500 15008 -~ -1,500]. 1,500 - 1,500 1,500
2,516] 25160 - c2mael . - 2anel oo . 2,518] 2,51§
58,507 59,078] 58,007  S7.563] . 454 58,017] 58,017
1,890 1eaol O -1897[  13% B 5] 1,987 1,947
5,242 s2zf 5208 0 5126 Cang 8,756 5,296
413 413) 4| 413 413 413
481 L | .. | AT 481 481
200 00| © -zoof 2000 - 200 200
1,920 1,920 1,324 -380 944 1,324 1,324
937 937| 55| - 955 955 955
556 5s6| o5} . 585 595 595
1,208 1208 . wnamrp oo oager oL 1,237 1,287
1,825 1,825 1846 848 - 1,896 2.01
1,901 oot .zoo4f 0 2,004 - 2,004 2,004
1,458: 1,377 - 1378 . 1,376 - 1,378 1,375
624 513 . 938 927 -9 936 93
1,928 1,928] - - 1-,'90_?' - 1.613' i 284 1,907 1,907
20,584 391 - 2g817f 17,033 - 3384 20,667 20,737
79,001 7o46a] - 78.634f - 74596) - 4,038 72,684 78,804

The Hanaurable Suzanne Anton, OF, Atterney General and Minister of Justice
February 13, 2015
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Amended Application and Referral Volumes

Legal Services Society

For the Fiscal Year April 1, 2015 to March 31, 2016

2011712 2012/13  2013/14 3Yr. 2014/15 5 2015/16 | Budget -
Actual Actual Actual Average Budget  Forecast  Variance _'f__’B_u';_i_get’_':" Forecast
{8} coo W] (a8

Criminal .

Admin
Application 4,250 4,286 4,551 4,376 4,550 4,709 159 (269)
Referrals 3,359 3,401 3,636 3,465 3,610 3,774 164 (224)
Referral % 78.3% 79.4% 79.9% 79.2% 79.3% 80.0%

Summary
Application 10,986 10,561 10,097 16,548 10,950 10,112 {818} 338
Referrals 7,520 7,341 7,241 7,367 7,670 7,280 {350} 20
Referraf % 68.5% 69.5% 71.7% 69,8% 70.0% 72.0%

{indictable
Application 10,459 9,912 9,793 10,055 9,970 8,274 {696) 26
Refarrals 8,869 8,465 8,340 8,558 8,250 7,924 {426) 76
Referral % 24.8% 85.4% 85.2% 85.1% 83.8% 85.0%

IMajor B
Application 343 342 314 335 380 114 {76} 3 16
Referrals 334 324 288 a1s5 340 295 {45} 311 16
Referral % 96.0% 94.7% 91.7% 94.3% 87.2% 94.00 O

Criminal Sub-Total S
Application 26,083 25,101 24,755 25,313 25,860 24,409 {1,451) 20° 111
Referrals 20,082 19531 19,505 19,706 19,970 19,273 {697} 161 (112))
Referral % 77.0% 77.8% 78.8% 77.8%) 77.2% 79.0% 18,09

CFCSA L
Application 2,721 2,835 3,261 2,939 3,150 3,293 143 3,280 {13)
Referrals 2,187 2,305 2,553 2,348 2,830 2,598 (232) 22
Referral % 80.4% 81.3% 78.3% 79.9% 50% 79.0%

[Family
Application 9,319 9,449 9,364 9,377 g,700 9,037 {663) 3]
Referrals 4,120 4,357 3,725 4,067 4,100 3,564 {536) 7%
Referral % 44.2% 46.1% 39.4% 43.4% 423% 39.0%

Total
Application 38,123 37,385 37,380 37,629 38,710 36,739 {1,971) 101
Referrals 26389 26,193 25,783 26,122 26,900 25,435 {1,465} (14)

The Honourable Suzanne Antan, QC, Attorney General and Minister of Justice

February 13, 2015
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BUDGET PRESSURES, COST DRIVERS AND MITIGATION STRATEGIES

FAMILY

Risk (Budget Pressure}

Cost Driver

Mitigation Strategy

preparation hours as counsal learns
leading decisions & challenges
interpretations

increase in externally driven disbursement
costs (BCMA rates, transcript costs,
meterage, etc.)

Statutory emphasis on out-of-court dispute
resolution by mediation or arbitration
creates growing disbursement
expenditures & counsel fees for
mediation/arbitration

Tariff billing & number of bills exceeds budget

Accelerated scheduling of cases as family
trials given priority

Increased fools available in legislation such
as conduct & enforcement orders

Limit the number of referrals to the
available budget

Reduce the scope of services to qualified
clients

Limit or reduce preparation & attendance
hours for court applications per referral

The Honourable Suzanne Anton, QC, Attorney General and Minister of Justice

February 13, 2015

Page 2 of 2
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Mr. Tom Christensen
Chair

Board of Directors

l.egal Services Socicty
400 — 510 Burrard Street
Vancouver BC V6C 3B9

Dear Mr. Christensen:

On behalf of the Government of British Columbia 1 write to advise you that [ approve the
2015/16 three-year budget management plan for Legal Services Society (LSS) as submitted on
February 13, 2015, with the conditions and principles agreed upon and confirmed by your letter
of the same date, but with clarification of item (2) in your letter:

“2. LSS will manage its government funding to the bottom line and not to the individual
tariff line items with the budget.”

Managing to the bottom line, consistent with our discussion last year, means prioritizing service
delivery over administrative expenditures and not managing to individual tariff Jine items within
the budget. It also means directing dedicated funding envelopes (such as those for Justice
Transformation, major cases, federal high cost cases, immigration, drug court, community court)
to the purposes for which they are intended.

Please submit LSS’s first forecast for fiscal year 2015/16 to ministry staff by Thursday,
May 14, 2015.

A2
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Mr. Tom Christensen
Page 2

I appreciate the time and diligence that you, the LSS board, and staff have put towards these
matters and look forward to ongoing collaboration with LSS.

Yours very truly,

Suzanne Anton QC
Attorney General
Minister of Justice

pc: Mr. Richard Fyfe, Q.C.
Ms. Lort Wanamaker, FCA
Mr. Jay Chalke, QC
Mr. Mark Benton, QC
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Dazman, Marlene JAG:EX
e

From: Hughes, Candice JAGEX

Sent: Monday, January 12, 2015 3:34 PM

To: King, Kim J M JAGEX

Subject: FW: LSS 2015/16 Budget materials

Attachments: TransmittalLtr_LSSBudget_Pkq _January_9 2015 pdf

From: Langlands, Kevin 1 JAG:EX

Sent: Monday, January 12, 2015 3:29 PM
To: Hughes, Candice JAG:EX

Cc: Lalonde, Jarett JAG:EX

Subject: FW: {55 2015/16 Budget materials

Candice, AG Drafi Reply please

From: Minister, JAG JAG:EX

Sent: Monday, January 12, 2015 8:49 AM

To: Lalonde, Jarett JAG:EX; Langlands, Kevin J JAG:EX; Tennant, Laura JAG:EX
Cc: Walker, Nikki JAG:EX; Hansen, Lucy JAG:EX

Subject: FW; LSS 2015/16 Budget materials

Good Morning,
Letter from LSS —Mark Benton —for your information.
Kevin — Action please — many thanks,

Candice

From: Mark Benton [mailto:Mark.Benton@lss.be.cal

Sent: Friday, January 9, 2015 4:50 PM

To: Minister, JAG JAG:EX

Ce: Fyfe, Richard J JAG:EX; Faganelio, Tara JAGEX; Chalke, Jay JAG:EX; Wanamaker, Lori JAG:EX: Tom Christensen
(Tom.Christensen@nixonwenger.com}; Gulnar Nanjijuma; Harold Clark; Doug Wong; Sheryl Lee

Subject: LSS 2015/16 Budget materials

Please find attached the following documents in response to the AG’s letter of December 4, 2014 addressed to the 155
Board Chair, Tom Christensen;

1. Letter dated January 9, 2015 from Mark Benton, QC, Chief Executive Officer; and

2. Dacuments in response to the Minster’s request including a draft 2015/16 £S5 budget.
Thanks
MB
--The information in this ¢-mail, and any documents that may be attached, is confidential and may be legally
privileged. Any unauthorized use, or disclosure of this message by an unintended recipient, is strictly
prohibited. If you received this ¢c-mail in error, please notify the sender immediately by replying to this e-mail
and delete the material from your system. Thank you.--
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Legal Providing legal aid Suite 400 Tel:  (B04) 601-6000
Services in British Columbia 510 Burrard Streat Fax. (604} 6820814
Society since 197¢ Vancauver, BC VAC 3A8 WwW.l99.06.53

Office of the Chief Executive Officer

January 9, 2015

The Honourable Suzanne Anton, QC
Attorney General and Minister of justica
Minister’'s Office

PROVINCE OF BRITISH COLUMBIA

PO Box 9044 St. Prov Govt

Victoria, BC, VW 92

Pear Madam Attorney,
Re: Legal Services Society (“LSS") Budget Management Plan for 2015/2016 ~ 2018/19

lwrite in response to your letter of December 4, 2014, addressed to LSS Board Chair,
Tom Christensen and have enclosed a draft three year LSS budget plan.

As a result of our very productive meeting December 17, 2014, Mr. Christensen asked that | prepare
a revised hudget ptan for consideration by the LSS Board of Directors at its meeting January 15,
2015. That draft budget together with the supporting documentation you have requested is
attached; it includes the additional revenue detait provided by your Ministry staff to LSS on
December 30, 2014. It is my understanding that subject ta the advice of the LSS’ Board Finance
Committee Mr. Christensen will be recommending this budget to the board.

The budget will remain in draft form until adopted by the board. In the interim | am forwarding it to
you in keeping with your request of Becember 4, 2014,

On a related matter you may be aware that a draft Mandate Letter dated October 24, 2014 was
forwarded on your behalf to the LSS Board for its consideration with the expectation that it would
be executed by each Board member. Because that letter includes a specific direction to LSS that its
Client Information System costs be kept within the bounds of the approved hudget, the board has
determined that the Mandate Letter terms cannot be endorsed until the budget itself is finalized.
Accordingly the LSS response to that draft will be delayed until the budget process with your
Ministry is completed.

Thank you for your ongoing support.

hief Executive Officer

The Honcurable Suzanne Anton, QC, Attornaey General and Minister of justice
January 9, 2015 Page 1of 2
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Le: Tom Christensen, Chair = LSS Board of Directors
Lori Wanamaker, FCA, Deputy Sclicltor General and Deputy Minister of Justice
Richard Fyfe, QC, Deputy Attorney General
Jay Chalke, QC, Assistant Deputy Minister, Minlstry of Attorney General
Tara Faganelio, Assistant Deputy Minister and Executiva Financtal Qfflcer

Attachments

The Honourzble Suzanne Anton, QC, Attorney Geaneral and Minister of Justice
January 9, 2014

Page 2 0f 2
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1AG Version
Legal Services Society
Amended Operating Budget
For the Fiscal Year April 1, 2015 to March 31, 2016

L P L R
2013/14 2014/15 2015-16 Government NomGov't " . 201617 201718
Actual  Budget Biidget ©  Funds upding .- Forecast Forecast

Revenue
JAG Grant 75.194 74.526 74.646 74.766
Law Foundation 3,719 3.600 2.955 2.955
Notary Foundation 0.4387 0.450 0.500 0.500
invastment .398 0.400 0.468 0.468
Other 0.260 0.115 0.115 0.115
Total Revenue 80,058 79.091 78.684 78.804
Tariff
Criminal
Admin Offanses 1.413 0.396 1.517 1.517
Summary 4,334 4.100 4.161 4.161
tndictable 11,371 10.500 10.124 10.124
Major 0.2810 0.800 4.700 0.700
CCM 5.846 4.700 4.300 4,300
CatB 1.745% 1.400 1.400 1.400
CatC 4.246 2.375 2.375% 2.375
Criminal Appeals 1.103 1.300 1.300 1.300
Federal High Cost 0.357 0.650 0.650 0.650
Sub total Criminal 31.225 26,221 26.527 26.527
Crimina! Duty Counsel 5.317 5.375 5.375 5.375
Family 10.488 10.426 9,000 9.009
Family Duty Counsel 3.535 3.462 3,745 3.743
Child frotection 7.522 7.000 7.350 7.350
Justice Transformation 0.000 1,780 2.000 2.000
Immigration 1.440 1.500 1.500 1.500
Contracted Tariff Services 2.547 2.516 25186 2516
Total Tariff 62.084 58.280 58.017 58.017
Operations
Executive Office 0.964 1.065 1.080 1.080
PLIA 749G 8418 7950 7.950
LAR 3.466 3921 3.789 3.783
SPEHR 1,741 2.070 2.134 2.254
FCS 4.943 5.134 5.429 5.429
Contingency {£.130} 0.203 o 00285 ; ) R 0,285 0.285
Total Operating 18474 20811 20,617 0 :17.033 3584 20.667  20.787
Tatat Cost B(1.558 79.091 78.684 78.804
Net Surplus / (Deficit) {0.500) - C e T T - -

For JAG - January 9/15
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Expenditure by Category
Salaries

Contracted Services
Premises

Computer

Amortization

Travel Expenses

Office

Other

Total Departmental Budget

Amount per 2015/16 Budget

2015/16 Service Plan
Financial Flan

Legal Services Society
Budget Managemaent Plan
Departmerttal Budget by Expenditure Category
2015/16 Operating Budget

January 89,2015
Executive
Office PLIA LAR SPPHR FCS Contingency TOTAL

$0.6 54.2 52.8 51.5 $2.6 s0.1 $11.7

0.2 28 0.4 03 0.2 2.0 41

o1 0.6 0.4 0.2 06 0.0 19

0.0 0.0 0.0 0.0 i a.n 1.1

0.0 Q.0 0.0 a0 09 0.0 0.9

0.0 0.1 0.0 0.0 a.0 0.0 0.2

0.1 0.2 01 .0 01 0.0 0.%

0.0 0.0 0.Q 0.0 0.0 0.2 0z

1.1 8.0 1.8 2.1 54 0.3 H.6
ST RIS -2 E - % : R 521 $5.4- $0.3 $20.6

. . 2014’;(1'5' 2015;15
Sumimary Financial Qutlook . 03 Forecast . Budget

Salaries - 114 5 - 117
Contracted Services 51, . 4l
Pramisas B R - IR 1.
Computers 18- 14
Amaortization 06 . . 08
Travel 01 - 7 a2
Office 04 05
Other L I SR « ¥
Total $ 2.7 5 .. 06

For JAG - lanuary 8/15
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Legal Services Society
2015/16 Budget Management Plan

Principles, Assumptions, Key Cost Drivers and Budget Process

January 3, 2015

Principles for 2015/16:

The final budget differentiates government and non-government funded services.

The final budget assumes LSS will provide services to the amount of the available budget. To
accomplish this, LSS will:

Monitor and, if necessary, adjust tariff budgets using the mitigation strategies included
with this budget;

Prioritize services in the following order: CFCSA, Family and Criminal; and

Adjust referral volumes to provide services to the available budget.

Key Assumptions:

1.

bW

Revenues from the Provincial Government will remain at 2014/15 {evels other than
additional funds received under the Economic Stability Man-date.

Law Foundation funding was decreased by $645K based on new funding levels.

Referral volumes will remain constant with 2014/15 levels.

The society will manage services to the total availahle budget.

No additional services will be provided by the society, other than additional Family Duty
Counsel (see 7 below).

Justice Innovation Transformation tnitiatives (“JITI”) projects will be fuily operational on
or before April 1, 2015,

Client Information System (“CIS”) goes five in 2015/16 and amortization costs wil! start
once it's brought into production. The annual amortization is expected to cost up to
S430K per year on a full year basis.

Key Cost Drivers: ’

1.

3.

All tariff budgets were calculated based on a fee code analysis rather than an estimate
of the average case cost. This process is consistent with 2014/15. See Budget
Development Process below for further details on the process followed.

Referral volumes were calculated using actual applications and referrals for each month
over the past four and a half years.

The Child, Family and Community Service Act {(“CFCSA”) budget has been increased by
$350k due to higher number of referrals compared t6 prior years and higher average
case costs.

Far Budget Management Plan for JAG - jan.9/15
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4. The amortization budget includes an additional $430k for CiS amortization.

5. Does notinclude any amounts for salary increases, other than step increases for
unionized staff and excluded nen-management staff.

6. Included is a 2% increase in the cost of employee benefits.

7. Included is an additional $200k for Family Duty Counsel (to maintain 2014/15 service
levels).

8. Included in the budget is an increase of $67k for premises due to higher lease costs.

Risks Not Budgeted Fos:

1. The tariff bu‘dgets have not been adjusted for any changes to government policy, or new
initiatives that may impact the society.

2. The tariff budgets have not been adjusted for higher volumes due to the Ministry of
Chitdren and Family Development {“MCFD”} hiring 200 additional social workers.

3. The tariff budgets have not been adjusted for any potentiat CIS or JITl impacts.

4. The tariff budgets were not adjusted for any referrals related ta significant one-time
events (eg. the Kinder Morgan anti-pipeline demonstrations)

Budget Development Process

Historical Budget Preparation using the Average Case Cost Model:

In prior years the society calculated a tariff budget by multiplying the number of cases expected
in a particular tariff by the expected average case cost for that tariff,

We first reviewed the historical applications and referral rates for each tariff. We then
estimated volumes by looking at application trends and anticipated referral rates for the

coming year.

We then looked at the historical average case cost for each tariff and adjusted them for known
changes ta the tariff.

Eg. Number of Applications x Referral Rate = Number of referrals
Number of referrals x Average Case Cost = Tariff Budget
Disadvantages of the historical process:
1. Did not allow far any material changes in volumes from one year to the next
Did not consider the cost pattern of cases at different stages of the process

3. Did not allow for analysis of what was causing the average case cost to change until the
cases were 18 months old (not proactive; it was reactive)

N

For Budget Management Plan for JAG — Jan.9/15
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To overcome these disadvantages, the society changed the budgeting process in 2014/15 and
beyond to include the following:

1. Referrals from prior years and a projection for the upcoming year
2. Base the budget on tariff fee codes per case
3. Reviewed the age of outstanding cases

Current Budget Development Pracess by Fee Code:

The 2015/16 Tariff Budgets have been devetoped based on fee items rather than the Average
Case Cost model. In some cases a tariff might have over 200 separate fee codes that may apply.
In order to do this the society analyzed all fees and dishursements for all invoices submitted for
3 years. Approximately 900,000 lines of data were consolidated and analysed to determine
budgets by fee codes.

Fee Code Analysis Exampie:
To determine the budget for Family general prep fees, the cost for this fea item was
consolidated based on actual invoices received from lawyers over a 3 - 12 month period,
starting with September 1 through August 31, for the vears 2012, 2013 and 2014. The data
included total fees, total hours, the number of cases that billed general prep, and the total
number of cases that billed during the 12 month period. This data is used to calculate:

¢ Average Hourly Rate

¢ The % of cases that billed that bilied General Prep

« The average units per case that bilied General Prep

Family General Prep 2015/16 Operating Budget calculation table:

Sept i, 2011to | Septl,2012to Sept 1, 2013 to 2015/16
August 31, 2012 | August 31, 2013 August 31, 2014 Budget
Total fees $6,200,707 $6,572,842 55,614,495 $5,399,200
Hours hifled 70,242 75,133 64,433 62,060
| Average $ per hour 488.28 SR7.48 $87.14 $87.00
# of cases billed GP 6,095 6,327 5,708 5,350
Total cases billed 6,822 6,998 6,403 6,000
% of cases billed GP 89.3% 90.4% 89.1% 89.1%
Hours per billed 11.5 11.9 113 116
cases GP

Calculation of Budget:

Budget # of billed cases x Budgeted % that will bill GP x Budgeted hours per cases billed GP x Average Hourly Rate

= (6,000 x 89.1%) x 11.6

x $87.00

= 5,350 x 11.6 x $87.00 = $5,399,220 {rounded to $5,399,200)

for Budget Management Pian for JAG — Jan.9/15
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This exercise was repeated for all major fee code items representing at least 90% aof the total

costs of the tariff. All other costs were consolidated into one group and budgeted as one item.

Aill budgeted fee codes and the other cansolidated codes were totaled to determine the total
budget for the tariff.

Review Process: :

The above analysis was used to allocate the 2015/16 budget by fee code. This data is
incorporated into a reporting structure and tested on a manthiy basis if the actual results are
consistent with the budget. From time to time we adjust services to clients based on actuzl
results.

Testing now includes over 1.1 mitlion rows of data.

For Budget Managemaent Plan for JAG — Jan.9/15
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Dayman, Marlene JAG:EX

e e
From: Minister, JAG JAGEX
Sent: Friday, January 16, 2015 2:44 PM
To: King, Kim 1 M JAGEX
Subject: FW: Legal Services Society Final Budget Plan for 2015/16 and Legal Services Society
2015/16 Mandate Letter
Attachments: LtrAG__Chair_FinalBudget2015_16_Januaryl6.pdf, AmendedOperatingBudget_2015_16

JAG_Janlé_2015 pdf; PrinciplesAssumptionsKeyCostDrivers_2615_16Budget_JAG_lanlé
_2015.pdf; Amended_Apps_Referrals JAG Jan16_2015.pdf;

MitigationStrategies_ Criminal_Family_CFCSA_JAG_jan16_2015.pdf; Signed_Scanned_
2015_16L55Mandateltr_Tom_Jan152015.pdf

From: Langlands, Kevin 1 JAG:EX

Sent: Friday, January 16, 2015 2:01 PM

To: Minister, JAG JAG:EX

Cc: Lalonde, Jarett JAG:EX; Tennant, Laura JAG:EX; Walker, Nikki JAG:EX; Hansen, Lucy JAG:EX

Subject: Re: Legal Services Society Final Budget Plan for 2015/16 and Legal Services Society 2015/16 Mandate Letrer

Reply from MSA please

Kevin Langlands

Ministerial Assistant to the Hon. Suzanne Anton
Attorney General and Minister of Justice
P: 250-387-2308 | E:kevinjanglands@gov.bc.ca

On Jan 16, 2015, at 13:50, Minister, JAG JAG:EX <JAG.Minister@gov.bc.ca> wrote:

Hi Jarett, Kevin and Laura,
FY! - also, action please — many thanks,

Candice

From: LSS Chair [mailto:iss.chair@lss.bc.ca)
Sent: Friday, January 16, 2015 12:27 PM
To: Minister, JAG JAG:EX

Cc: Tom P. Christensen (Tom.Christensen@nixonwenger.com); Chatke, Jay JAG:EX; Mark Benton
Subject: Legal Services Society Final Budget Plan for 2015/16 and Legal Services Sotiety 2015/16 Mandate Letter

Dear Madam Attorney,
Please find attached a letter dated January 16, 2015 relating to the LSS Final Budget Plan for 2015/16 and the LSS

2015/2016 Mandate Letter together with the attachments listed. The originals will be mailed to you under separate
cover. '
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| look forward to receiving approval of the 2015/16 Budget and a sighed copy of the Mandate Letter.
Kind regards,

Toem Christensen

Chair, Legal Services Society Board of Directors
400 — 510 Burrard Street

Vancouver, BC, VA 3A8

Cell: s.17

Tel: /o 604.601.6138/Fax: 604.682.0914
Email: LSSChair@lss.be.ca

--The information in this e-mail, and any documents that may be attached, is confidential and may be legally
privileged. Any unauthorized use, or disclosure of this message by an unintended recipient, is strictly
prohibited. If you received this e-mail in error, please notify the sender immediately by replying to this e-mail
and delete the material from your system. Thank you.--
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Legal _ Providing legal aid Suite 400 Tel: (804} 601-6000

Servicas in British Columbia 510 Burrard Sireet Fax:  (604) 682-0014
Society since 1979 Vancouver, BC VBGC 3A8 www.lss.be.ca
Executive Office

January 16, 2015

The Honourable Suzanne Anton, QC
Attorney General and Minister of Justice
Minister's Office

PROVINCE OF BRITISH COLUMBIA

PO Box 9044 St. Prov Govt

Victoria, BC, VBW 9E2

Dear Madam Attorney,

Re: 1. Legal Services Society {“LSS") Final Budget Plan for 2035/2016
2. Legal Services Society {“LS5”) 2015/16 Mandate Letter

Further to letter of lanuary 9, 2015 from Mark Benton, QC, enciosed is the Legal Services Society’s
budget for 2015/16 as approved by the board of directors.

As you will know from previous correspondence and our Dacember 17, 2014 meeting, the Legal
Services Society requested deficit authorization to balance the budget by withdrawing $430,000
from the society’s accumulated surplus.

Upon receiving the Ministry's advice that the request would not proceed to Treasury Board, the
board directed the society to find the necessary savings within the tariff budget without reducing
services.

Accordingly, the society has reassessed and amended its initial projections for the 2015/16 criminal
tariff budget by $430,000. This assumes a lower volume of referrals for indictable offences and a
lower average case cost for summary offances.

While this reassessment is not unreasonable given prior years’ experience, the hoard remains
concerned that it erodes the society’s ability to address tariff fluctuations and significantly increases
the society’s financial risk. This risk is of particular concern given that most, if not all, fiscal pressures
are outside the society’s control,

We will continue to work with your Ministry to contain tariff costs and should it be necessary will
address any pressures in accordance with the mitigation strategies previously identified and the
Memorandum of Understanding,

Also enclosed is the 2015/16 Mandate Letter that | have signed on behalf of the 1S5 Board and will
forward the letter signed hy the fuli board as soon as this is available. | look forward to receiving a
signed copy of the 2015/16 Mandate |etter in due course.

The Henourable Suzanne Anton, QC, Attarney General and Minister of lustice .
January 16, 2015 Page Tof 2
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| fook ferward to continuing our dialogue at our next quarterly meeting.

Respectfully,

Tom Christensen,
Chair - LSS Board of Birectors

Cc: Jay Chalke, QC, Assistant Deputy Minister, Ministry of Attorney General
Mark Banton, QC, CEQ

Attachments: 1. LSS Amended Operating Budget for the fiscal year April 1, 2015 to March 31, 2015, dated lanuary 18§,

2015

2. LSS 2015/16 Budget Management Plan — Principles, Assumptions, Key Cost Drivers and Budget Process,
dated lanuary 16, 2015

3. (58 Amended Application and Referral Volumes for the fiscal year April 1, 2015 to March 31, 2016,
dated January 16, 2015

4. Budget Prassuras, Cost Drivers and Mitigation Strategies: Criminal, Family, CFC54, dated lanuary 16,

2015
5. 2015/16 Mandate Letter signed by the L55 Chair dated January 15, 2015,

The Honourable Suzanne Anton, QC, Attarney General and Minister of lustice
January 16, 2015 Page 20f2



Revenue
JAG Grant
Law Foundation
Notary Foundatian
Investment
Cther

Total Revenue

Tariff
Crimina!

Legal Services Society
Amended Operating Budget

For the Fiscal Year April 1, 2015 to March 31, 2016

2014/15
Budpet

74.526
3.60Q
0.450
¢.400
.115

Fmal

2015 16 Gavernment Nun-Govt

Budget

. 74, 596_.--”-
.- 2.955
@500
0.215 .

Fundmg Funding L

?4 596_ :

0.500

2955

odss
SIS .

W016-17
Foracast

74.646
2.955
0.500
0.468
0.115

2017-18
Forecast

74.766
2.955
0.500
0.468
0.115

79.091

Admin Offenses 0.396

Surmmary
Indictable
Major
CCM
CatB
CatC

4.100
10.500
0.800
4.700
1.400
2.375

Criminal Appeals 1.300
Federal High Cost 0.650

Sub total Criminal

7863

N Y AR
4161
10124
430000
- 1400 S
L2318
_-0.650

78596 4,038 .

1517 -
‘4,181

10424 R
000

11,400

2375
0650 . -

78.684

1.517
4.161
10.124
0.700
4.300
1.400
2.375
1.300
0.650

78.804

1.517
4.161
10.124
0.700
4.300
1400
2.375
1.300
3.650

26,221

Criminal Duty Counsel 5.375

Family

10,426

Family Duty Counsel 3.462

Child Protection

7.000

Justice Transformation 1.780

Immigration

1.500

Cantracted Tariff Services 2.516

Total Tariff

Qperations
Executive Office
PLIA
LAR
SPPHR
FCS
Contingency

Total Operating

Totak Cost

Net Surplus / {Deficit)

: 25527 S
5375
. 4006
374

- 7.350 -
2000 L
CoLs0o” o
2516

o 2_6_,52_-7 e
C. 3295 . 0454 .

7380 . .

2000

2516 .

26,527
5.375
9.000
3.748
7.350
2.000
1.500
2.516

26.527
5.375
5.000
3.749
7.350
2.000
1.5¢0
2.516

58.280

1.065
8.418
3921
2.070
5.134
0.203

58017 -

Lol
17950 -
< amee
- 2084 -
5429
6285

TSR oA

4993 0

382 T 0637
o080
. 5429
D 0.285

58.017

1.08Q
7950
3.789
2.134
5.429
(.285

58.017

1.080
7.850
31.789
2.254
5.428
(0.285

20.811

:tzqsizf:-~

e 3584

20.667

20.787

79.091

T

s iom

78.684

78.804

The Honourable Suzanne Anton, QC, Attornay General and Minister of lustice

lanuary 16, 201%
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Legal Services Society
2015/16 Budget Management Plan

Principles, Assumptions, Key Cost Drivers and Budget Process

Principles for 2015/14:

The final budget differentiates government and non-government funded services.

The final budget assumes LSS will provide services to the amount of the available budget. To
accomplish this, LSS will:

Monitor and, if necessary, adjust tariff budgets using the mitigation strategies included
with this budget;

Prioritize services in the following order: CFCSA, Family and Criminal; and

Adjust referral volumes to provide services to the available budget.

Key Assumptions:

1.

ok W

Revenues from the Provincial Government will remain at 2014/15 levels other than
additional funds received under the Economic Stability Mandate.

Law Foundation funding was decreased by $645K based on new funding levels.

Referraf volumes will remain constant with 2014/15 levels.

The society will manage services to the total available budget.

lustice Innovation Transformation initiatives {“JITI”) projects will be fully operational on
or before April 1, 2015,

Client Information System {“CIS”) goes live in 2015/16 and amortization costs wili start
once it's brought into production. The annual amortization is expected to cost up to
S430K per year on a full year basis.

Key Cost Drivers:

1.

6.

All tariff budgets were calculated based on a fee code analysis rather than an estimate
of the average case cost. This process is consistent with 2014/15. See Budget
Development Process below for further details on the process followed.

Referral volumes were caiculated using actual applications and referrals for each month
over the past four and a half years.

The Child, Family and Community Service Act {“CFCSA”) budget has been increased by
$350k due to higher number of referrals compared to prior years and higher average
case costs.

The amortization budget includes an additional $430k for CIS amortization.

Does not include any amaunts for salary increases, other than step increases for
unionized siaff and excluded non-management staff.

included is a 2% increase in the cost of employee benefits.

The Henourable Suzanne Anton, QC, Attorney General and Minister of Justice
lanuary 16, 2015 Page 1o0f4
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7. Included is an additional $200k for Family Duty Counsel {to maintain 2014/15 service
levels). .
8. Included in the budget is an increase of $67k for premises due to higher lease costs.

Risks Not Budgeted For:

1. The tariff budgets have not been adjusted for any changes to government policy, or new
initiatives that may impact the society.

2, The tariff budgets have not been adjusted for higher volumes due to the Ministry of
Children and Family Development (“MCFD”) hiring 200 additional social workers.

3. The tariff budgets have not been adjusted far any potential CIS or IITI impacts.

4. The tariff budgets were not adjusted for any referrals related to significant one-time
events {e.g. anti-pipeline demonstration contempt proceedings).

Tariff Budget Development Process

Historical Budget Preparatibn using the Average Case Cost Maodel:

In prior vears the society calculated a tariff budget by multiplying the number of cases expected
in a particuiar tariff by the expected average case cost for that tariff.

We first reviewed the historical applications and referral rates for each tariff. We then
estimated volumes by looking at application trends and anticipated referral rates for the

coming year.

We then looked at the historical average case cost for each tariff and adjusted them for known
changes to the tariff.

E.g. Number of Applications x Referral Rate = Number of referrals
Number of referrals x Average Case Cost = Tariff Budget
Disadvantages of the historical process:
1. Did not aliow for any material changes in volumes fram one year to the next
Did not consider the cost pattern of cases at different stages of the process

3. Did not allow for analysis of what was causing the average case cost to change until the
cases were 18 months old {not proactive; it was reactive)

[

The Honourable Suzanne Anten, AC, Attorney General and Minister of Justice
January 16, 2015 Page 20f4

56 of 355



To overcome these disadvantages, the society changed the budgeting process in 2014/15 and
beyond to include the following:

1. Referrals from prior years and a projection for the upcoming year
2. Base the budget on tariff fee caodes per case
3. Reviewed the age of outstanding cases

Current Budget Development Process by Fee Code:

The 2015/16 Tariff Budgets have been developed based on fee items rather than the Average
Case Cost model. in some cases a tariff might have over 200 separate fee codes that may apply.
In order to do this the society analyzed all fees and disbursements for all invoices submitted for
3 years. Approximately 900,000 lines of data were consolidated and analysed to determine
budgets by fee codes.

Fee Code Analysis Example:
To determine the budget for Family general prep fees, the cost for this fee item was
consolidated based on actual invoices received from lawyers over a 3 - 12 month period,
starting with September 1 through August 31, for the years 2012, 2013 and 2014. The data
included total fees, total hours, the number of cases that billed generai prep, and the total
number of cases that billed during the 12 month period. This data is used to calculate:

» Average Hourly Rate

* The % of cases that billed that billed General Prep

¢ The average units per case that hilled General Prep

Family General Prep 2015/16 Operating Budget calculation table:

Sept 1, 2011 to Sept 1, 2012 to Sept 1, 2013 to 2015/16
| August 31, 2012 | August 31, 2013 August 31, 2014 Budget
Total fees $6,200,707 56,572,842 $5,614,495 $5,399,200
Hours billed 70,242 75,133 64,433 62,060
Average $ per hour $88.28 $87.48 $87.14 $87.00
# of cases hilled GP . 6,095 6,327 5,708 5,350
Total cases billed 6,822 6,993 6,403 6,000
% of cases billed GP 89.3% 90.4% . 8%9.1% 89.1%
Hours per billed 115 119 113 116
cases GP

Calculation of Budget:
Budget # of billed cases x Budgeted % that wilt bill GP x Budgeted hours per cases billed GP x Average Hourly Rate

=(6,000x89.1%)x 11.6  x $87.00
= 5,350 x 11.6 x $87.00 = $5,399,220 (rounded to $5,399,200)

The Honourable Suzanne Arton, QC, Attorney General and Minister of Justice
January 16, 2015 Page 30f4
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This exercise was repeated for all major fee code items representing at least 90% of the total
costs of the tariff. Al other costs were consolidated into one group and budgeted as one item.

All budgeted fee codes and the other consolidated codes were totaied to determine the total
budget for the tariff.

Review Process:

The above analysis was used to atlocate the 2015/16 budget by fee code. This data is
incorporated into a reporting structure and tested on a monthly basis if the actual results are
consistent with the budget. From time to time we adjust services to clients based on actual
results.

Testing now includes over 1.1 million rows of data.

The Honourable Suzanne Anton, QC, Attorney General and Minister of justice
lanuary 16, 2015 Page d4of 4
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Legal Services Society
Amended Application and Referral Volumes
For the Fiscal Year April 1, 2015 to March 31, 2016

011/32  2012f13  2013/18 3 ¥r, 2014715 " 2015/16 | Budget-
Actual Actual Actual Average Butlget  forecast  Variance " Budget | Forecast
(8) L

Criminal o

Admin : B
Application 4,290 4,286 4,551 4,376 4,550 4,709 159 L4440 {26%)
Referrals 3,359 3,401 3,636 3,455 3,610 3,774 164 3550 (228
Raferral % 78.3% 79.4% 79.9% 79.7% 79.3% 80.0% 80.0%

Surnman,r RN
Application 10,986 10,561 10,097 10,548 10,350 10,112 {838) 10,450 338
Referrals 7,520 7,341 7,241 7,367 7,670 7,280 {390} : '7-;30_0* 20
Referral % 68.5% 69.5% 71.7% £9.8% 70.0% 72.0% . TO0%

indictahle .

Application 10,458 9,912 9,793 10,055 9,970 9,274 (696) 9,300 26
Referrals 2,869 8,465 8,340 8,558 8,350 7,924 [426]! ) 800(} 76|
Referrat % 84.8% 85.4% 85.2% 85.1% 83.8% 85.0% " 85.0%

Major L
Application 348 242 314 35 a0 314 {76} 3ag 16
Referrals 334 324 288 315 340 295 {45) < 314 16
Referral % 96.0% 94.7% 91,7% 94.3% 87.2% 94.0% 1 94,0%;

Crimina} Sub-Total e
Application 26,083 25,001 24,755 25,313 25,860 24,409 {1,451} Co4520 111
Referrals 20,082 18,531 19,505 19,706 18,370 19,273 (697) 19,161 {112)
Refercal % 77.0%  77.8%  78.8% 77.8% 77.2% 79.0% - 78.0%

CFCSA .
Application 3,721 2,835 3,261 2,939 3,150 3,293 143 " 3,280 (13}
Referrals 2,187 2,305 2,553 2,348 2,830 2,598 (232)f E ;z,'sig 22
Referral % 80.4% 81.3% 78.3% 79.9% 90% 79.0% B0.0%

Family S
Applicatign 8,319 9,449 9,364 9,377 9,700 9,037 {663} -5,040° 3
Refereals 4,120 4,357 3,725 4,067 4,100 3,564 {538){ " 3,640 76
Referral % 44.2% 46.1% 39.8% 43.4% 42.3% 39.0% 40,0%]

Total o
Application 38,123 37,385 37,380 37,629 38,710 36,738 {1,971} S 36,840 101
Referrals 26,389 26,193 25,783 26,122 26,900 25,435 {1,465) .. 254271 {14)

The Henpurable Suzanne Anten, QC, Atterney General and Minister of justice

January 16, 2015
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BRITISH
COLUMBIA

January 15, 2015

Mr. Tom Christensen
Chair, Board of Directors
Legal Services Society
400-510 Burrard Street
Vancouver, BC, V6C 3B9

Dear Mr. Christensen:

Re:  2015/16 Mandate Letter

British Columbians have come to expect the high quality products and services delivered by their
provincial public sector organizations. The Province is well served by our public sector
organizations. It is the responsibility of the boards and senior management teams of these
organizations to lead and manage in the best interests of the Province and the taxpayer by
strengthening accountability and promoting cost control.

One of government’s core values is respect for the taxpayer’s dollar. It is critical that public
secior organizations operate as efficiently as possible, in order 1o ensure British Columbians are
provided with services at the lowest cost possible. This requires constant focus on maintaining a
cost-conscious and principled culture through the efficient delivery of services that stand the test
of public scrutiny and help develop a prosperous economy in an environmentally sustainable
matmner. The foundation of this work is the government’s commitment to controlling spending
and balancing the budget.

Legal Services Seciety (LSS) is directed to take the following specific strategic priority actions
for 2015/16:

1. Continue implementation of the new Client Information System (CIS), within the
budget approved by the LSS board on January 15, 2015, to improve delivery and
management of LSS services.

2. Implement, monitor, and evaluate the five Justice Innovation Transformation Initiatives
(JITT),

3. Work with the Ministry of Justice, the Judiciary, and other key provincial and national
stakebolders to identify drivers of and systemic and sustainable solutions to the increasing
cost and complexity of large criminal cases.

These specific strategic priority actions and the Taxpayer Accountability Principles (TAPs)

actions are to be included and integrated in your 2015/16-17/18 Service Plan.
veid2

Legal Services Society 2015/16 Mandate Letter
Dated January 15, 2015 : Page 1 of §
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Mr. Tom Christensen
Page 2

As part of the commitment to fiscal responsibility and to ensure the best possible use of
govemment resources, provincial public sector organizations now operate under the TAPS
(attached) announced by Premier Christy Clark in June 2014, Through the implementation of
TAPs, leadership teams in public sector organizations are leading a change to a cost-conscious
public sector that sirengthens cost management capahilities and fosters a principled culture of
efficiency and acconntability at ail levels. This leadership includes implementing your
organization’s Code of Conduct which contains conflict of interest provisions and post-
employment restrictions.

LSS is expected to fully adopt the TAPs - cost consciousness (efficiency), accountability,
appropriate compensation, service, respect and integrity. The actions, as detailed in the 2014
Transition Letter, are to be completely implemented in 2015/16. For further information on the
TAPs, please see, hitp://gov.be.ca/crownaccountabilities

To support the implementation of the TAPs, please ensure all board members sign this 2015/16
mandate letter and the signed letter is posted publicly on your organization’s website. This lefter
does not create any legal or binding obligations on the parties.

Government is committed to further strengthening accountability, improving the management of
public funds and revitalizing the relationship between government and public sector
organizations., This strong focus on improved two-way communication is to support and ensure
a complete understanding of government directions, expectations, accountabilities and alignment
with strategic priorities. As such, it 1s important that each of us advise the other in a timely
manner of any issues that may materially affect the business of LSS and/or the interests of
government, including information on any risks to achieving financial forecasts and performance
targets.

I look forward to our regular quarterly meetings that focus on strategic priorities, performance
against the TAPs, results and working together to protect the public interest at all times.

Yours very truly,

Date:
Suzanne Anton QC
Attorney General
Minister of Justice

Legal Services Society 2015/16 Mandate Letter
Dated January 15, 2015 Page 2 of §
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Ce: Honourable Christy Clark
Premier

John Dyble
Peputy Minister 1o the Premier and Cabinet Secretary

Peter Milburn
Peputy Minister and Secretary to Treasury Board
Ministry of Finance

Cheryl Wenezenki-Yolland Associate
Deputy Minister Ministry of Finance

Richard Fyfe, QC
Deputy Attorncy Genoral
Ministry of Yostice

Mark Benton QC
Chief Execative Officer
Legal Services Society

Barbara Brink, CM, OBC
Beard Member, Legal Services Society

Sheryl N. Lee, CPA, CA
Board Member, Legal Services Society

Alison MacPhail
Board Member, Legal Services Society

Dinyar Marzbaa, QC
Board Member, Legal Services Society

Amnnita McPhee
Board Member, Legal Services Society

Suzette Narbonne
Board Member, Legal Services Society

Punieet P K. Sandhar
Board Member, Legal Services Society

Darreli . Wickstrom
Board Member, Legal Services Society

Attachment: Taxpayer Accountability Principles

Legal Services Society 2015/16 Mandate Letter
Dated January 15, 2015 Page 3 of 5
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The Legal Services Society Board of Directors is committed to the full implementation of the
Tazpayer Accountability Principles as they apply to the Legal Services Society 2nd has
included those principles along with the strategic priority actions in the LSS 2015/16 —
2017/18 Service Plan.

P
—

s ,'_‘T’ ” // -7

s
/Tom Christensen Date: Tz vary r$, 2014
" Chair, Legal Services Society

This endorsement is signed by the Legal Services Society Board Chair, Tom Christensen, on
behalf of, and with the consent of the following LSS Board members:

Barbara Brink, CM, OBC
Sheryl N. Lee, CPA, CA
Alison MacPhail
Dinyar Marzban, QC
Annita McPhee

Suzette Narbonne
Puneet P.K. Sandhar
Darrell J. Wickstrom

Legal Services Socicty 2015/16 Mandate Letter
Dated January 15, 2015 Page 4 of 5

67 of 355



BRIFISI
COL LIRS

: Further informalion available at hitp:Higov.be calcrownaccountabillties

) ’

Accountability Transparently manage responsibilities aceording to a set of common
public sector principles in the best interest of the citizens of the
province. By enhancing organizational efficiency and effectiveness in
the planning, reporting and decision making, public sector
arganizations will ensure actions are aligned with government's
strategic mandate.

3 Appropriate Compensation o Comply wrth a rlgorous standardlzed approach to performance
' S ' management and employee compensation; which refiects appropriate
compensation for work across the. public sector that is consistent with
government's taxpayer accountablhty pnnclp!es and respectful of the
taxpayer o _

Service Maintzin a clear focus on positive outcomes for citizens of British
Caolumbia by delivering cost-efficient, effective, value-far-money public
services and programs.

i

Respect Engage in.equitable, compassionate, respectful and effective
communications that ensure all parties are properly informed or
* consliltad ot actions, decisions and public communications in & timely
manner. Proactively ¢ollaborate in a spirit of parinership that respects
the use of taxpayers monies B

in

% Integrity Make decisions and take actions that are fransparent, ethical and free
' from conflict of interest. Require the astablishment of a strong ethical
code of canduct for all employees and executives. Serve the citizens of
British Columbia by respecting the sharad public trust and acting in
accordance with the taxpayer accountahitity principles.

Legal Services Society 2015/16 Mandate Letter
Dated January 15, 2015 Page S of §
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JAN 76 2015

Mz, Tom Christensen
Chair

Board of Directors

Lepal Services Society
400 - 510 Burrard Street
Vancouver BC V6C 3B9

Dear Mr, Christensen;

Thank you for your letter dated January 16, 2015, and the budget management plan for 2015/16.
As you know in accordance with Section {8 of the Legal Services Society Act (the Act), the
Attorney General has 30 days to either approve that budget or return it and require the Legal
Services Society (I.8S) to prepare and submit a revised budget.

The budget cannot be approved at this time because we have not yet received the full set of final
budget decisions and directives for the ministry from Treasury Board {(TB). As such, pursuant to
Subsection 18(2) of the Act, I am returning the budget submitted on January 16, 2015, and
asking LSS to re-submit this budget by February 17, 2015.

Assuming the ministry budget is maintained for 2015/16, I will approve the resubmitted budget
if the following revisions are made to the plan:

I. Amend the principles for the 2015/16 budget management plan set cut in the attachment to
the budget submitted to reflect the language as agreed by the 1.SS Board in 2014/15 which
stated that LSS would:

o manage the LSS budget to the bottom line and not to the individual tariff line items in
the budget; and
o prioritize taviff services ahead of administrative and operational spending, with the
relative priority as follows:
¢ child protection;

s family;
*  criminal.
)
Ministry of Office of the Malling Address: Telephone: 250 387-1864
Justice Minister of Justice PO Box 9044 Stn Prov Gove Facsimile: 250 387-G411
and Attorney General Yicrorla BC V8W 9E2

e-mail: JAG. Minister@gev.be.ca

website; www.gov.be.cal/Justice
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Mf. Tom Christensen
Page 2

2. Submit the proposed operating budget in the same format as approved by the LSS Board on
February 14, 2014, and submitted to the Attotney General on March 18, 2014.

3. Include with the revised budget management plan a copy of the final version of the thud
quarter forecast to permit comparison to the proposed budget.

Ministry staff can provide your staff with any additional information they may require to assist in
the preparation of the revised budget management plan.

1 appreciate the time and diligence that you, the LSS board, and staff have put towards these
matters and look forward to ongoing collaboration with LSS.

Yours very truly,

Fiaen

Suzanne Anton QC
Attorney General
Minister of Justice

pe: Mr. Richard §. M, Fyfe, Q.C.-
Ms, Lori Wanamaker, FCA
Mr, Jay Chalke, Q.C.
Mr. Mark Benton, Q.C.
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Cliff. 414017
Date Prepared: March 5, 2015

MINISTRY OF JUSTICE
JUSTICE SERVICES BRANCH
BRIEFING NOTE

PURPOSE: For INFORMATION for Richard Fyfe, Deputy Minister

ISSUE: Lawyers’ Rights Watch Canada Report — “The Right to Legal Aid: How British
Columbia’s Legal Aid System Fails to Meet Internationai Human Rights Obligations.”

SUMMARY:

On October 1, 2014 Lawyers’ Rights Watch Canada released a report titled “The Right
to Legal Aid: How British Columbia’s Legal Aid System Fails to Meet International
Human Rights Obligations” {the “Report”). A compendium report was released at the
same time titled “The Right to Legal Aid: A Handbook on International Law Rights to
Legal Aid.”

The Report asseris that BC's legal aid system, including its statutory regime, fails to
meet the international obligations by which BC is bound.

The Report summarizes the services provided by the Legal Services Society in contrast
to the articles of several international treaties and conventions, leading fo the assertion
that BC's legal aid system does not meet international obligations.

The Report canvasses the various attempts at litigation around the issue of the
“inadequacy” of legal aid funding/services in BC. It notes that litigation has failed to get
any traction, and draws a link between the failed litigation and the fact that international
obligations have not been asserted as a line of argument.

BACKGROUND:

Report summary

The Report opens by canvassing the last 15 years of legal aid in BC — funding
reductions in 2002, leading to service reductions and a wholescale restructuring of legal
aid provision. _

The authors cite the Doust Report and others, noting that the service reductions have
had the greatest impact on wormen and marginalized people; further that “. . .the
provincial and federal government are at risk of legal challenges that they are failing to
meet their statutory, common law, constitutional, and international obligations.”

Various articles of treaties and conventions are cited as a contrast to the legal aid
services available in BC. For example, the International Covenant on Civi] and Political

Rights (ICCPR) states:

Article 14(3) In the determination of any criminal charge against him, everyone shall

be entitled to the following minimum guarantees, in full equality:
(d} — To be tried in his presence, and to defend himself in person or through
legal assistance of his own choosing; to be informed, if he does not have
legal assistance, of this right; and to have legal assistance assigned to him, /n
any case where the inferests of justice so require, and without payment by
him in any such case if he does not have sufficient means to pay for it.
femphasis added]

Page 1 of 8
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Cliff. 414017
Date Prepared: March 5, 2015

The UN Human Rights Committee has confirmed that the right to counsel guaranteed by
Article 14 of the ICCPR applies to the determination of both criminal charges and to
“rights and obligations” in civil proceedings. The report is silent as to whether the
determination of “rights and obligations” is solely in respect of the state or whether it
applies in purely private civil matters.

In May 2006, the Committee on Economic, Social and Cultural Rights (CESRC) noted
an “inadequate availability of civil legal aid,” particularly for economic and social rights.
The CESRC expressed particular concern with cuts to civil legal aid in BC, concluding,
“This leads to a situation where paor people, in particular single women, who are denied
benefits and services to which they are entitled under domestic law, cannot access
domestic remedies.”

The Committee on the Elimination of All Forms of Racial Discrimination has determined
that the International Convention on the Elimination of all forms of Racial Discrimination
also imposes a duty to provide legal aid when it is necessary to do so to ensure the
enjoyment by all of protected rights.

A 2012 report commissioned by the Office of the United Nations High Commissioner for
Refugees found that recent changes to Canada’s asylum procedures, tagether with cuts
in legal aid funding across Canada, have resulted in an increase in unrepresented
claims by persaons seeking asylum in Canada. The report notes that this has a major
impact on the fairness of the proceedings.

The UN Basic Principles on the Rale of Lawyers (1990) includes the following:

1. All persons are entitled to call upon the assistance of the lawyer of their choice to
protect and establish their rights and to defend them in all stages of criminal
proceedings.

2. Government shall ensure that efficient procedures and responsive mechanisms
for effective and equal access to lawyers are provided...without distinction of
any kind, such as discrimination based an...property, birth, economic or other
status.

3. Governments shall ensure the provision of sufficient funding and other resources
for legal services to the poor and, as necessary, to other disadvantaged
persons.

8. Governments shall ensure that all persons are immediately informed by the
competent authority of their right to be assisted by a lawyer of their own
choice upon arrest or detention, or when charged with a criminal offence.

United Nations Principies and Guidelines on Access to Lega! Aid in Criminal Justice
Systemns (2013) represent the first international instrument dedicated exclusively to the
provision of legal aid. Drawn from international standards and recognized good
practices, the Principles and Guidelines are intended to provide guidance to states on
“. . . the fundamental principles on which a legal aid system in criminal justice should be
based . ..” and “. . . outline the specific elements required for an effective and
sustainable national iegal aid system, in order to strengthen access to legal aid.” The
Principles and Guidelines have been interpreted as fully applicable to civil and
administrative law cases.

Noting that the aim of legal aid is “to contribute to the elimination of obstacles and
barriers that impair or restrict access to justice,” the Special Rapporteur of the Human
Rights Council called for the broadest definition of legal aid possible, which should
include not only the right to free legal assistance in criminal proceedings, but also the
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provision of effective legal assistance in any judicial or extrajudicial procedure aimed at
determining rights and obligations. It is unclear whether this is intended to apply to all
civil proceedings, or simply the ones involving the state.

* The Report goes on to canvass the Rowbotham jurisprudence in Canada and notes that
the rights under Canadian law do not go nearly as far as the international Law
Requirements.

s With respect to the statutory scheme, the authors note that the statutory framework in
BC does not enshrine a right to legal aid, the eligibility requirements for legal aid, or any
appeal provisions for decisions from the legat aid provider. The International Principles
and Guidelines suggest that states should have national legislation codifying these
things. Apart from the absence of a “right” to legal aid, BC's statute empowers the legal
aid provider to establish these things independent from government.

s The Report makes 20 recommendations for amendments to the Legal Services Society
Act [SBC 2002 ¢. 30], and four other recommendations for the government generally.
(see Appendix 1)

Government resnnns".e
s.14

* Although BC's statute does not create a right to legal aid, and there is a tack of
representation services for civii matiers in BC's legal aid scheme, by and large BC
provides the majority of services that the international conventions and treaties require.
Qualifying individuals can select any lawyer they like as long as that lawyer takes legal
aid files; lawyers are available at all stages of a criminal proceeding for qualifying
individuals; BC provides legal aid in immigration and refugee matters; and while the
argument can be made that service reductions disproportionately affect women and
marginalized people, the scheme itself does not discriminate on the basis of gender,
refigion, or nationality.

OTHER BRANCHES/MINISTRIES IMPACTED/CONSULTED:

o Legal Services Branch
+ Government Communications and Public Engagement

Prepared by Approved by:

Paula Bowering James Deitch

Senior Policy Analyst Executive Director
Justice Services Branch Justice Services Branch
250-356-8062 250-387-2108

Attachment: Appendix A -~ Government Messaging in Respanse to Report (Advice to
Minister, September 30, 2014)

Approved by: Jay Chalke, QC Date: 6 March 2015
Assistant Deputy Minister

Page 3 of 8

74 of 355



Page 075 to/a Page 079
Withheld pursuant to/removed as

s.14



Richter, Connie JAG:EX

o )
From: Fyfe, Richard J JAG:EX
Sent: Monday, March 9, 2015 8:52 AM
To: Dayman, Marlene JAG:EX
Cc: Richter, Connie JAGEX
Subject: RE: BN - Lawyers Rights Watch Canada - Report - 414017

Please forward to MO.

Richard J.M. Fyfe QC
Deputy Attorney General
Ministry of Justice and Attorney General

Phone: (250) 356-0149
Fax: {250) 387-6224

This communication {bath the message and any attachments} is confidential and may be protected by solicitor-client
privilege. It is intended only for the use of the person or persons to whom it is addressed. Any distribution, copying,
ar other use by anycne else is strictly prohibited. If you have received this communication in error, please destroy
the email message and any attachments immediately and notify my office by telephone or by email.

From: Dayman, Marlene JAG:EX

Sent: Friday, March 6, 2015 3:13 PM

To: Fyfe, Richard J JAG:EX

Cc: Richter, Connie JAG:EX

Subject: FW: BN - Lawyers Rights Watch Canada - Report - 414017

Richard,

Attached is a Briefing Note which is in support of a meeting with members of Lawyers Rights Watch scheduled for
Tuesday, 10 March at 9:00 {and the pre-meeting at 8:45).....thanks.................Mar

Marlene Dayman,

A/Senior Execurive Assistant

Deputy Atrarney General' s Office, Ministry ot Justice
PO Box 9290 Sm Prov Gov't, Victoria, BC V8W 917
[h: 2503875211

This message, including any aftachments to it, is not to be disclosed oufside of the Provincial Govemment without prior written
approval from the Ministry of Justice. If you have received this communication in error, please destroy the emaif message and any
attachments immedialely and nofify me by telephone or by email.
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La&}_srs' Rights Wa‘tch Canada

NGO in Speciai Consultntive Status with the Economic and Socinl Council of the United Niatlons
Promoting human rights by protecting those who defend them

waw.lrwe.org — irwe@portal.ca — Tel: +1 604 736 1175 - Fax: +1 604 736 1170
3220 West 13" Avenue, Vancouver, B.C. CANADA V6K 2V5

Monday, January 5, 2015

Richard J.M. Fyfe, Q.C.
Deputy Attorney General of BC RECEIVED
PO Box 9290 Stn Prov Govt o o
Victoria BC V8W 637 JAN 08 228
, MINISTRY OF JUSTICE
Dear Richard Fyfe; .D_gpuhj AHOW}@ 6 J

Re: Provision of Legal Aid in BC

Thank you for your letter of 19 December 2014 acknowledging receipt of the LRWC

publications on the international law rights to legal aid.

We would like to meet with you and Attorney General Anton to

further discuss the

international law obligations outlined in the LRWC reports and how these obligations
affect individual rights and government obligations in the Province of British Columbia.
While there are differences as to the exact nature of government duties to provide legal

aid in BC, there is consensus and considerable evidence that the
present system has reached a crisis point.

inadequacy of the

We believe 1t would be useful for you to meet with LR WC members Michael Mulligan
and Catherine Morris. Catherine Morris, who assisted with the editing of the LRWC
publications, is an adjunct professor at the University of Victoria Faculty of Law
specializing in international human rights law. Michael Mulligan is a leading advocate
for fair legal atd in BC and is very informed about the mounting problems arising from
inadequate legal aid coverage for both criminal and civil lttigants in BC. Ms Moris will

contact your office to arrange a meeting.

Wehcasts and podcasts of the presentations mmade at the launch of the two LRWC
publications are now available and we invite you to make these available to members of

your ministry.

» Webcasts of Legal Aid: 4 Right of a Privilege available:

hitp:/dwww. Irwe org/legal-aid-a-right-or-a-privilege-video/

o The webcasts are also available on YouTube.
*# Podcasts of Legal Aid: A Right of a Privilege available:

hitp./fwww Jrwe.orgflegal-aid-a-right-or-a-privilese-video/#Podcast

1



N.B. scroil down to bottom of the page.
> Power Point accompanying the presentation by Lois Leslie available:
htip:/www rwe.org/legal-aid-a-right-or-a-privilege-powerpoint-slides/

The web and podcasts are divided into 5 sections featuring presentations by: Lois Leslie,
author of the LRWC publications (Chapters 1 and 2); Michael Mulligan, Justice Austin
Cullen and the Honourable Anne Rowles, retired Justice of the BC Court of Appeal
{Chapter 3); Anthony Robinson and Birgit Eder {Chapter 4); Questions and answers
moderated by lawyer Michael Mulligan (Chapter 5).

This LRWC project had threc core purposes: to provide a reference for lawyers, judges,
legislators and other advocates in their efforts to ensure equat access to justice through
the provision of adequate legal aid; to review and compare Canadian jurisprudence and
British Columbia practice with the intemational law standards relevant to Canada; and to
inform and equip Canadian professionals on the obligations set out in inlernational law.

The LRWC publications are available online and print copies can be purchased through

hrwel@nortal.ca.

¥ The Right to Legal Aid: A Guide to International Law Righty to Legal Aid
¥ The Riohi to Lecal Aid: How BC's Legal Aid Svstem Fails o Comply with

International Law Obligations

We look forward to meeting with you and The Honourable Atiorney General Suzanne
Aunton,

Sincerely,

kS -

Gail Davidson, Executive Director, LRWC
Copied to:

Catherine Morris
§.22

Email: cmorris@lampion.be.ca

Michael Muiligan,

Mulligan Tam Pearson Law Corp,
3rd Floor - 536 Broughton St.
Victoria, B.C. Canada VEW 1C6
www. mtplaw.com
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CIiff: 413481
Date Prepared: Fehruary 19, 2015

MINISTRY OF JUSTICE
JUSTICE SERVICES BRANCH
BRIEFING NOTE

PURPOSE: For INFORMATION of the Attorney General.
ISSUE: Legal aid tariffs, and lawyers accepting legal aid referrals.
SUMMARY:

» Legal aid tariff rates in BC have been the same since 2005 with the exception of the
creation of the Exceptional Responsibility Premium (ERP) in 2010.

» Legal Services Saciety (LSS) tracks the number of lawyers accepting referrals by
geographical areas of BC.

BACKGROUND:

Legal aid tariff rates

« A summary of tariff rates in Canadian jurisdictions, based on years of call, current to
date (further detail is in Appendix A):

_ YearsofCall |- HourlyRate
02 years New Brunswick, criminal: $58.00
New Brunswick, civil: $58.00
2 -5 years New Brunswick, criminal: $64.00
2 + years New Brunswick, civil: $70.00
Less than 4 years BC: $83.90

BC, iunior counsel: $62.93
Ontario, Northern: $114.33
Ontario, all other areas: $109.13

Less than 5 years Newfoundland/Labradar: $45.00
Nova Scotia: $70.00
4 or more years but less than 10 BC: $88.10

BC, junior counsel: $66.07
Ontario, Northern:5128.63
Ontario, all other areas: $122.78
5 years or more Newfoundland/Labrador: $55.00
Nava Scotia: $80.00

New Brunswick, criminat: $70.00
New Brunswick, civil: $70.00
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Cliff; 413481
Date Prepared: February 19, 2015

10 or more years BC: 592.2%
BC, junior counsel: $69.22
Ontario, Northern:142.93

Ontario, il other areas: $136.43

Nova Scotia: $85.00

For offences for which the mandatory sentence is imprisonment for life

{e.g. murder)
Enhanced fees ' BC: 5125.00
BC, junior counsel: $62.93 - $83.90
Major Cases:
Exceptional Responsihility ]
Premium (ERP} rate (BC) BC: 5143.75
Complex Criminai Case rate Ontario, Northern: $163.72
(ON) Ontarig, all other areas: $161.05
Supreme Court matters Newfoundland/Labradaor: up to $60.00
Articied Students N BC: $62.93

Tariff rates in Alberta, Manitoba and Saskatchewan are not designated in a
manner close enough to BC's legal aid tariff system to allow for easy or equitable
comparison. [nformation on those systems is outlined below, with reference sources:

o Alberta:

* in February 2008, Legal Aid Alberta launched a new tariff, for civil and
criminal cases, that allowed roster lawyers to bill hours within a block
without being restricted by a compartmentalized tariff. (See examples
in Appendix A). The tariff has proven to be a useful and popular
resource among roster lawyers.

o Manitoba:

* | egal Aid Manitoba (LAM) uses a mixed system, with about half the
cases handled by lawyers on staff (57 in fiscal 2013/14) and half by
lawyers from the private bar.

* In fiscal 2013/14, LAM approved 81% of the total applications of
33,063, up slightly from the prior year at 77% of 33,286 applications.

» Tariffs: see Appendix A for examples.

o Saskatchewan: Legal Aid Saskatchewan currently offers two different billing
options for criminal cases - an hourly rate or a fixed fee amount; for civil
cases, the rate is hourly only. (See Appendix A for examples)

Page 2 of §
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Legal Aid Referrals

Cliff. 413481

Date Prepared: February 19, 2015

Total Lawyersin ! Total Active tawyers who | % of Lawyers who
Region 1SS database Lawyers took a rgferrai took referrals vs
' in 2013/14 Lawyers active

interior/East Kootenays 280 121 89 74%
Narth 184 63 47 75%
North West 87 36 29 81%
Okanagan/West Kootenays 366 117 86 74%
Out Of Province 57 10 6 60%
Surrey/Fraser Valley 753 302 204 68%
Vancouver |sland 1,035 322 218 68%
Vancouver/Sunshine Coast 1,831 619 368 59%
Total ' ' 4,693 1,550 1,047 66%

» Notes on above table:
o Region is based on a lawyer's office location;

o A lawyer is considered active if he:

submitted an invoice to LSS in the past four years; or
had a referral since April 1, 2008; or
had a system ‘id’ created for him by LSS; and
has not been blocked in their system.

« LSS policy and practice: LSS normally refers clients to the lawyer of their choice if
the lawyer practices with 80 kilometres of the court in which the matter will be heard,
provided the lawyer is willing to take the case.

o Criminal cases: clients may choose a lawyer from outside the community
where the case will be heard under cerfain conditions {eg: possibility of life

imprisonment).

o Family cases: counse! is appointed from the community where the case is
being heard. if no local counsel is available, a lawyer from a different

community may be appointed.

o QOther situations: clients may be referred to a lawyer of their choice from
outside the community where the case will be heard only if that lawyer agrees
to waive travel fees and expanses.

OTHER MINISTRIES IMPACTED/CONSULTED:

 Not applicable.

Prepared by:

Approved by:
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Kathleen Rawlinson

Senior Business & Policy Advisor

Justice Services Branch
250.356.8083

Approved by:

Jay Chalke, QC

CIHff: 413481

Date Prepared: February 19, 2015

James Deitch

Executive Director

Justice Services Branch

250.387.2109

Date: February 27, 2015

Agsistant Deputy Minister

Approved by:

3

Date: 3 March 2015

Richard J. M. Fyfe, Q.C.
Deputy Attorney General

Attachment: Appendix A — Tariff Rates in Canada

Appendix A

Tariff Rates in Canada

All rates are current as of February 2015. Note that comparability among the rates for
various types of services for each province, in the examples provided below, may be

impacted by differing definitions of key terms, ‘bundling’ of services, and other factors,
which vary considerably among the provinces.

British Columbia {Legal Services Society):

Refarence;

hitp:/iwww iss bc.calassets/lawyersitariffGuide/qte/qtcAprii2014. pdf

Tiered Rates

Tier

Years of call

Block fees

Hourly rate

1

Less than 4 years

Amount specified in tariff item
(Junicr counsel: 75% of
amount®)

$83.90 (Junior
counsel $62.93)

4 or more years and
less than 10 years

Applicable Tier 1 rate plus 5
percent

$88.10 (Junior
counsel $66.07)
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2 10 or more years Applicable Tier 1 rate plus 10 | $82.29 {(Junior l
percent counsel $69.22) !
|

* £xception: Junior counsel receives 100% of the amount for legal services provided in court
when the senior counsel is not in attendance.

Enhanced Fee Rates {fees in excess of the tiered rates LSS normally pays to counsel):

Enhanced fees Hourly rate
Senior counsel $125.00
Junier counsel $62.93 — $83.90*

** LSS will determine the rate after considering the junior counsel's experience, qualifications,
and the tasks assigned to junior counsel in the case.

Exceptional Responsibility Premium: a 15% increase in any tiered rates and/for enhanced
fees that LSS pays ta counsel pursuant to the Enhanced Fees and Exceptional Premium policy:
ie, Senior counsel rate of $125.00 plus 15% = $143.75.

Articled students

Block fees Hourly rate

Articled students Amount specified in tariff item | $62.93

Reference:
hitp:/iwww.|ss bo.ca/assets/lawversAariffGuide/ate/atcApril2014 . pdf

Alberta

in February 2008, LAA launched a new tariff for civil and c¢riminal cases that allowed roster
lawyers to bill hours within a block without being restricted by a compartmentalized tariff. The
tariff has proven to be a useful and popular resource among roster lawyers. Examples:
« Criminal:

o Pre-trial conference: $168 (or $148 for a Student-at-Law);

o Guilty plea: $252 {or $222 for a Student-at-Law}

o Appeal — file opening fee: $100.

o File opening fee: $100;
o Base civil coverage: $84/hour (or $74/hour for a Student-at-Law); maximum

30 hours;
o Immigration: $84/hour (or $74/hour for a Student-at-Law).
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Reference:
htto:/Awww. legalaid.ab.cafroster/Documents/2008%20T ariff-3%20PRINTER%20FRIENDLY .pdf

Manitoba

Examples of block rates :
+ Criminal (for ‘Category C' cases, ie not major or compiex):
o Pre-trial conference: $100;
o Guilty plea: $450 (inclusive of other applicable services);
o Duty counsel: $80/hour to a maximum of $260.
»  Civil:
o Examination for discovery or on an affidavit:
» Preparation: $80/hour to0 $270 maximum:;
»  Attendance: $80/hour.
o Domestic matters less than three hours: $80/hour;
o |mmigration inquiry: $530 (including all preparatian and appearances).

Reference:
hitp:/'www. legalaid . mb, ca/pditariff 2008.pdf

Saskatchewan

Legal Aid Saskatchewan currently offers two different billing options for criminal cases - an
hourly rate or a fixed fee amount for criminal cases; for civil cases, the rates are hourly.
Exampiles;

o Criminal (fixed):
o Preliminary hearing and/or Provincial Court Trial (for all offences except
homicide, kidnapping and arson): $560;
o Queen's Bench Trial: $880.
+ Criminal (hourly):
o Preparation, summary conviction: $88/Mhour, 10 hour maximum;
o 90 day bail reviews: $88/hour, 3 hour maximum;
o Court appearance: $88/hour,
o Civil (hourly):
o Pre-trial conference: $88/hour, 10 hour maximum:;
o Trial: $88/hour, 15 hour maximum (for preparation and trial);
o Appeal: $88/hour, 25 hour maximum (for preparation and trial).

References:
http: /'www. legalaid.sk.caffawyer/how _much paid/criminal.php
htto:/fwww. leqalaid sk.ca/iawyerfhow much paid/civil family.php

Ontario

In 2010, Legal Aid Ontario (LAQ) established a schedule of tariff increases for the following
seven years (Year 7 is April 1, 2015 to March 31, 2016) for both criminal and civil cases. LAD
uses block fees for some of the more commeon criminal charges.
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Hourly Rates:
The new rates effective April 1, 2015 for all areas except Northern Ontario are as follows*:

Effective Previous rate New rate effective April 1, 2015
Lawyer rate tier 1 $103.94 o $109.13
Lawyer rate tier 2 $116.93 $122.78
Lawyer rate tier 3 $129.93 $136.43
Complex Criminal Case rate $143.84 $161.05

The new tariff rate effective April 1, 2015 for Northern Ontario is as follows™:

Effective Previous rate New rate effective April 1, 2015
Lawyer rate tier 1 $114.33 $114.33
Lawyer rate tier 2 $128.63 $128.63
Lawyer rate tier 3 $142.93 $142.93
Compiex Criminal Case rate $163.72 $163.72

*As of April 1, 2015, the Guaranteed Daily Rate (GDR) is $1,125.68 (same as prior year). The
GDR is available only for certain services, such as duty counsel, in five designated areas
(rural/remote).

Biock fees:

LAO began paying blockffixed fees for criminal matters in May 2010, replacing the hourly tariff
model on certain commen charges. Examples:
» Guilty plea (for certain charges; excludes assault): $650;
« Bail review: $350;
« Mental health fee: thd. Note this is in development; the purpose is to fund
additional services required for clients with serious mental health issues.

Reference:
http: ffwww. legalaid. on.cafen/info/tariff billing.asp

Newfoundiand and Labrador

Newfoundland and Labrador announced in March 2014 that they will be investing an additional
37.1 million in the legal aid system over the next three years, with $2.1 mitiion being funded
through Budget 2014. Newfoundland and Labrader currently have the lowest tariff rates in the
country,

Tier Hourly rate

less than & vears $45.00

5 years or more $55.00
Page 7 of 9
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Supreme Court matters up to $60.00

Reference;

http: /fwww. fustice gov.ni.ca/iust/publications/pdffleqal aid review march2014.pdf

Nova Scotia

A lawyer will be paid far preparation time and court appearances at the rates set out in the
following table, according to the number of years’ experience the lawyer has practising law as a
member of the Nova Scotia Barristers’ Society or an equivalent organization in another

jurisdiction.

Years' experience

Rate per hour

less than 5 $70.00

& or more $80.00

10 or more $95.00 for offences for which the mandatory sentence is imprisonment for
life (e.g. murder)

Reference;

httes:/AMww . novascotia.ca/justirequiationsiregs/lagentar.htm

New Brunswick

Tariffs / Hour

Criminal 2004-2005 2005-2011 2011-2013 2013-2014

0~ 2 years 48 58 58 58

admitted to Bar

2—5years 54 64 64 64
| admitted to Bar

5 + years admitted 680 70 70 70

to Bar

Civii

0 - 2 years 437 58* 58 58

admitted to Bar

2 + years admitted (nfa) {nfa) 62 70

to Bar

*Regardless of years admitted to Bar
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Reference:
nttp:/fwww . legalaid nb.ca/en/uploadsfile/Annual%20Repont®%20NBLASC%20-

%20CSAINBY%20Rapport%20annuel%202013-2014. pdf

Quebec

Quebec provides legal aid services through a mixed modet of staff and private bar lawyers.
The tariff of fees for lawyers in private practice is set out in an agreement between the
Minister of Justice and the Barreau du Quebec. The current agreement is in effect until
September 2017.

The agreement provides for a fixed fee for all legal services; no other fees, travel expenses
or other expenses are eligible for reimbursement, Examples:

» For all services rendered until a decision on an agreement between the parties
submitted for review of the judgment: $400;

» Where iegal aid is withdrawn under section 4.11.1 of the Act or the heneficiaries
rencunce before filing at the Regisiry of an agreement between the parties, the
lawyer is entitied to all services he rendered at a fiat fee of $ 100.

Reference:
hitp:/iwww barreau.qc.caffr/barreaulcis-reglements/
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Richter, Connie JAG:EX

From: Fyfe, Richard } JAG:EX

Sent: Tuesday, March 3, 2015 2:36 PM
To: Dayman, Marlene JAG:EX

Cc Richter, Connie JAGEX

Subject: RE: BN - LS5 Tariffs - CLIFF 413481

Thanks. Please forward to MO for information.
RF

Richard 1.M. Fyfe QC
Ceputy Attorney General
Ministry of justice and Attorney General

Phone; (250) 356-0149
Fax: {250) 387-6224

This communication {both the message and any attachments) is confidential and may be protected by solicitor-client
privilege. ftis intended only for the use of the person or persons to whom it is addressed. Any distribution, copying,
or other use by anyone else is strictly prohibited. If you have received this communication in error, please destroy
the email message and any attachments immediately and notify my office by telephone or by email.

From: Dayman, Marlene JAG:EX

Sent: Monday, March 2, 2015 1:23 PM
To: Fyfe, Richard J JAG:EX

Cc: Richter, Connie JAG:EX

Subject: BN - LSS Tariffs - CLIFF 413481

Helo Richard,
Attached is an information Briefing Note for the Minister's infarmation.
Once you have approved, | will forward to the Minister’s office............many thanks...............Mar

Marlene Dayman,

A/Senior Executive Assistant

Deputy Atormey General™ s Office, Ministry of Justice
PO Box 9290 Sm Prov Gov' t, Victoria, BC V8W 9]7
Ph: 250-387-5211

This message, including any atfachments fo it, is not fo be disclosed oufside of the Provincial Govermment without prior written
approval from the Ministry of Justice. If you have received this communication in error, please destray the email message and any
aftachments immediately and nafify me by telephone or by emai.
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Schultz, Janis JAG:EX

From: Deitch, James JAG:EX

Sent: Monday, January 12, 2015 5:07 PM

Ta: Harold Clark

Ce: Teresa Nesbitt; Schultz, Janis JAG:EX

Subject: 01-12 - FW: LSS 2015/16 Budget materials
Attachments: Transmittalltr_(SSBudget_Pkg_January 9 2015 pdf
Categories: Actioned - ready to file

Harold:

Would you have time to discuss the transmittal letter with me tomorrow morning?
| amn available between 10:30 and noon. If not please suggest an alternate time.
Thanks.

James Deitch

Executive Director

Criminal Justice and Legal Access Policy Division
Justice Services Branch

Ministry of Justice

3rd floar, 703 Broughton Street

PO Box 9243, Stn Prov Govt

Victoria, BC VBW 9J2

www.criminaljiusticereform.qov.be.ca
http://www.gov.be.cafag/index.html

Phone: 250.387.2109
Fax: 250.356.6552
Celf: 250.580.5612

Please consider the environment before printing this e-maif

94 of 355



&

Legal Providing legal aid Suite 400 Tel: (604} 604-5000
Services in British Columbia §10 Burrard Strest Fax: {604) 682-0914
Society sirce 1979 Vancouver, BC VBC 3A8 www.Iss.bc.ca

Cffice of the Chief Executive Officar

January 9, 2015

The Honourable Suzanne Anton, QC
Attorney Generai and Minister of Justice
Minister's Office

PROVINCE OF BRITISH COLUMBIA

PO Box 9044 St. Prav Govt

Victoria, BC, VBW 9E2

Dear Madam Attorney,
Re: Legal Services Society {“LSS”) Budget Management Plan for 2015/2016 — 2018/19

( write in response to your letter of December 4, 2014, addressed to LSS Board Chair,
Tom Christensen and have enciosed a draft three year LSS budget plan.

As a result of our very productive meeting December 17, 2014, Mr. Christensen asked that | prepare
a revised budget plan for consideration by the 155 Board of Directors at its meeting lanuary 15,
2015, That draft budget together with the supporting documentation you have requested is
attached; it includes the additional revenue detail provided by your Ministry staff to LSS on
December 3Q, 2014. It is my understanding that subject to the advice of the LSS Board Finance
Committee Mr. Christensen wifl be recommending this budget to the hoard.

The budget will remain in draft form until adopted by the board. in the interim t am forwarding it to
you in keeping with your request of Decembert 4, 2014,

On a related matter vou may be aware that 2 draft Mandate Letter dated October 24, 2014 was
forwarded on your behalf to the 155 Board for its consideration with the expectation that it would
be executed by each Board member. Because that letter includes a specific direction to LSS that its
Client Information System costs be kept within the bounds of the approved budget, the board has
determined that the Mandate Letter terms cannot be endorsed untii the budget itself is finalized,
Accordingly the LSS response to that draft will be delayed until the budget process with your
Ministry is completed.

Thank you for your ongoing support,

enton, QC
hief Executive Officer

The Honourable Suzanne Anton, QF, Attarney Generzl and Minister of Justice
lanuary 8, 2015 Page 1of2
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Cc: Tom Christensen, Chair — L55 Board of Directars
Lort Wanamaker, FCA, Deputy Solicitar General and Deputy Minister of Justice
Richard Fyfe, QC, Deputy Attorney General
lay Chalke, QC, Assistant Deputy tinister, Ministry of Attorney General
Tara Fapanelio, Assistant Deputy Ministar and Executive Financlal Officer

Attachments

The Honourable Suzanne Anton, QC, Attorney General and Minister of Justice
January 9, 2014 Page 20f 2
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Legal Services Society
Amended Operating Budget
Far the Fiscal Year Aprit 1, 2015 to March 31, 2016

JAG Version

Final
2013714 2014/15 2015-16 Government Non-Gov't 2016-17 2017-1R
Actual  Budget Budget Funding Funding Forecast Forecast
Revenue
JAG Grant 73.194 74.526 74.595 74.596 74.646 74.766
Law Foundation 3719 3.600 2.855 2.955 2.95%5 2.95%
Notary Foundation 0.487 0.450 Q.500 0.500 0.500 0.500
Investment 0.398 0.400 0.468 0.468 0.468 0.468
Other 0.260 0,115 0.11% 0.115 0.11% 0.11%5
Total Revenue B0.058 79.091 78634 74.596 4.038 78.684 74.804
Tariff
Criminal
Adrain Offenses 1413 0.396 1.517 1.517 1517 1.517
Summary 4,334 4.100 4.161 4,161 4.161 4161
fndictable 11371 10.500 10.124 10.124 10.124 10.124
Major D.810 0.300 0.760 0.700 04.700 0,700
CCM 5.346 4.70D 4.300 4.300 4.300 A4.300
CatB 1.74% 1.400 1400 1.400 1.400 1.400
CatC 4.246 2.375 2.375 2375 2371 2375
Criminal Appeals 1.103 1.300 1.300 1.300 1.300 1,300
Federal High Cost D.357 0.650 {.650 0.650 0,650 0,650
Sub total Criminal 31.225 26.221 26.527 26.527 - 2a6.527 26.527
Criminal Duty Counsel 5.317 5.375 5.375 5.375 5.379 5.37%
Famity 10.498 10.425 9.000 9,000 9.000 9.000
Family Duty Counsel 3.535 3462 3.749 3.295 0.454 3.749 3.749
Child Protection 7522 7.000 7.350 7.350 7.350 7.350
Justice Transformation 0.000 1.780 2.800 2.000 2.000 2.000
Immigration 1.440 1.500 1.500 1.500 1.500 1.500
Contracted Tariff Services 2.547 2.516 2.516 2,515 2516 2516
Total Tariff 62.084 58.280 58.017 ' 57.'55_3 0.454 58.017 58.017
Operations
Executive Office 0.964 1.065 1080 1.080 1.030 1.080
PLIA 7.490 8418 -8R0 4893 2.957 7.950 7.950
LAR 3466 3.921 -3.789. 3.162 0.627 3.789 3.789
SPPHR 1.741 2.070} 2.084 2,084 2.134 2.254
FCS 4.843 5.134 5429 . 5429 5.429 £.429
Contingency {0.130) 0.203 0.285 0285 {1.285 0.285
Total Operating 18474  20.811 20,617 © 37.033 . 3584 20,667 20,787
Totat Cost 80.558 79.091 '78.632 © 74,596 4.038 78.684 78.804
Net Surplus f {Deficit) {0.500) - _ - _ ' - - - .

Far 1AG - tanuary 9/15
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Expenditure by Category
Salaries

Contracted Services
Premises

Computer

Amartization

Travel Expenses

Office

Other

Total Departmental Budget

Amount per 2015/16 Budget

1015716 Service Plan
Financial Pfan
Summary Financial Outlook
Salaries

Lepal Services Saciety
Budget Management Plan
Departmental Budget by Expenditure Catagory
2015/16 Operating Budget
fanuary 9,2015

Executive
Oftice PLIA LAR SPPHR FCS Contingency TOTAL
$0.6 54.2 $2.8 51.5 526 50.1 5117
0.2 28 0.4 0.3 a2 .o 4.1
0.1 0.6 04 02 0.6 0.0 19
2.0 0.0 0.0 0.0 11 Q.0 11
a.0 0.0 0.0 8.0 0.9 0.0 0.9
.0 0.1 0.0 a.0 0.0 0.0 0.2
0.1 p.2 a1 of1] 01 0.0 0.5
0.0 0.0 0.0 0.0 0.0 0.2 6.2
1.1 8.0 3.8 | 5.4 0.3 H.6
511 58.0 $3.8 521 55.4 403 §20.6

2014/15 2015/16
(12 Forecast Budget
s 114 S 11.7

Contracted Sarvices 51 4.1
Pramises 1.2 1.9
Computers 1.0 11
Arortization 0.6 0.9
Travel Q1 0.2
Cffice 0.4 0.5
QOther 0.2 0.2
Total 5 2.7 § ' 206

For 1AG - January 8/15
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Legal Services Society
2015/16 Budget Management Plan

Principles, Assumptions, Key Cost Drivers and Budget Process
January 9, 2015

Principles for 2015/16:
The final budget differentiates government and non-government funded services.

The final budget assumes LSS will provide services to the amount of the available budget. To
accomptish this, LSS will:

¢ Monitor and, if necessary, adjust tariff budgets using the mitigation strategies included
with this budget;

+ Prioritize services in the following arder: CFCSA, Family and Criminal; and

s Adjust referral volumes to provide services to the available budget.

Key Assumptions:

1. Revenues from the Provincial Government will remain at 2014/15 levels other than

additional funds received under the Economic Stability Man-date.

Law Foundation funding was decreased by $645K based on new funding levels.

Referral volumes will remain constant with 2014/15 levels.

The society will manage services to the total available budget.

No additional services wili be provided by the society, other than additional Family Duty

Counsel {see 7 below).

6. lustice Innovation Transformation initiatives (“JITI") projects will be fully operational on
or before April 1, 2015.

7. dient Information System (“CIS”) goes live in 2015/16 and amortization costs will start
once it's brought into production. The annual amortization is expected to cost up to
$430K per year on a full year basis.

Key Cost Drivers:

1. AH tariff budgets were calculated based on a fee code analysis rather than an estimate
of the average case cost. This process is consistent with 2014/15. See Budget
Development Process below for further details on the process followed.

2. Referral volumes were calculated using actual applications and referrals for each month
over the past four and a haif years.

3. The Child, Family and Community Service Act {“CFCSA”) budget has been increased by
$350k due to higher number of referrals compared to prior years and higher average
case costs.

For Budget Management Plan for JAG — tan.9/15
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4. The amortization budget includes an additional $430k for CIS amortization.

5. Does not include any amounts for salary increases, other than step increases for
unionized staff and excluded non-management staff.

6. Included is 2 2% increase in the cost of employee benefits.

7. Included is an additional $200k for Family Duty Counsel {to maintain 2014/15 service
levels).

8. Included in the budget is an increase of $67k for premises due to higher lease costs.

Risks Not Budgeted For:

1. The tariff budgets have not been adjusted for any changes to goverament policy, or new
initiatives that may impact the society.

2. The tariff budgets have not been adjusted for higher volumes due to the Ministry of
Children and Family Development (“MCFD”) hiring 200 additional social workers.

3. The tariff budgets have not been adjusted for any potential CIS or HT! impacts.

4. The tariff budgets were not adjusted for any referrals related to significant one-time
events (eg. the Kinder Morgan anti-pipeline demonstrations}

Budget Development Process

Historical Budget Preparation using the Average Case Cost Model:

In prior years the society calculated a tariff budget by multiplying the number of cases expected
in a particular tariff by the expected average case cost for that tariff.

We first reviewed the historical applications and referral rates for each tariff. We then
estimated volumes by looking at application trends and anticipated referrai rates for the

coming year.

We then looked at the historical average case cast for each tariff and adjusted them for known
changes to the tariff.

Eg. Number of Applications x Referral Rate = Number of referrals
Number of referrals x Average Case Cost = Tariff Budget
Disadvantages of the historicai process:
1. Did not ailow for any material changes in volumes from one year to the next
2. Did not consider the cost pattern of cases at different stages of the process

3. bid not allow for analysis of what was causing the average case cost to change until the
cases were 18 months old (not proactive; it was reactive)

For Budget Management Plan for JAG - Jan.9/15
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To overcome these disadvantages, the society changed the budgeting process in 2014/15 and
heyond to inciude the following:

1. Referrals from prior years and a projection for the upcoming year
2. Base the budget on tariff fee codes per case
3. Reviewed the age of outstanding cases

Current Budget Development Process by Fee Code;

The 2015/16 Tariff Budgets have been developed hased on fee items rather than the Average
Case Cost model. In some cases a tariff might have over 200 separate fee codes that may apply.
In order to do this the society analyzed all fees and disbursements for all invoices submitted for
3 years. Approximately 900,000 lines of data were consolidated and analysed to determine
budgets by fee codes,

Fee Code Analysis Example:
To determine the budget for Family general prep fees, the cost for this fee iter was
consolidated based on actual invoices received from lawyers over a 3 - 12 month period,
starting with September 1 through August 31, for the years 2012, 2013 and 2014. The data
included total fees, {otal hours, the number of cases that billed general prep, and the total
number of cases that billed during the 12 month period. This data is used to calculate:

s Average Hourly Rate

¢ The % of cases that billed that billed General Prep

e The average units per case that bilied Generai Prep

Family General Prep 2015/16 Operating Budget calcuiation tabje:

Sept1,2011to | Sept 1, 2012 to Sept 1, 2013 to 2015/16

August 31,2012 | August 31, 2013 August 31, 2014 Budget
Total fees $6,200,707 56,572,842 $5,614,495 $5,389,200
Hours billed 70,242 75,133 64,433 62,060
Average S per hour $88.28 _587.48 587.14 $87.00
# of cases billed GP 6,095 6,327 5,708 5,350
Total cases hilled 6,822 6,998 6,403 6,000
% of cases billed GP 89.3% 90.4% 89.1% 89.1%
Hours per billed 115 11.9 113 116
cases GP

Calculation of Budget:

Budget # of billed cases x Budgeted % that will bill GP x Budgeted hours per cases billed GP x Average Hourly Rate
= {6,000 x 89.1%) x 11.6 x $87.00
= 5,350 x 11.6 x $87.00 = 55,399,220 {rounded to $5,399,200}

For Budget Management Pian for JAG — Jan.9/15
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This exercise was repeated for all major fee code items representing at least 90% of the total
costs of the tariff. All other costs were consolidaied into one group and budgeted as one item.

All budgeted fee codes and the other cansolidated codes were totaled to determine the total
budget for the tariff.

Review Process:
The above analysis was used to allocate the 2015/16 budget by fee code. This data is
incotporated into a reporting structure and tested on a monthly basis if the actuai results are

consistent with the budget. From time to time we adjust services to clients based on actual
results.

Testing now includes over 1.1 million rows of data.

Far Budget Management Plan for JAG —Jan.9/15
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Schultz, Janis JAG:EX

From: Grills, Sean C JAG:EX

Sent: Wednesday, January 14, 2015 2:44 PM
Ta: Rawlinson, Kathleen JAGEX

Subject: RE: LSS 2015/16 Budget materials

Hi Kathieen, thanks and things are certainly getting better ©
Here are the numbers:

s 2013/14 - 56.1M (YE actual)
e 2014/15 - 54.3M (Q3 forecast)
e 2015/16 - $6.4M (5-year average forecast)

t am not certain on the forecast for 2015/16 but am using what | had provided to FPA some time ago when they were
looking for @ number to provide to TBS. We decided to use the 5-year average for 2009/10 to 2013/14.

Cheers
Sean

From: Rawlinsan, Kathleen JAG:EX

Sent: Wednesday, January 14, 2015 9:38 AM
To: Grills, Sean C JAG:EX

Subject: RE: LSS 2015/16 Budget materiais

Hi there Sean — | hape things are settling down for you soon, I'm trying to not bather you this week, but if | could ask
you to update this small iable if you have the numbers handy? Note this is for 1SB + LSS combined. 1t's the table we had
in last year's BN for the LSS Budget Plan.

I've set up a meeting for lamie, you & me to go through it tomorrow, sa if you have it before then, great, but if not then
Friday’s good as Jamie doesn’t need the good draft til then, Thanks!

» History and forecast of fotal major case costs for JSB/LSS (Category C):

Actual Actual Actual Actual Actual | Foresast | Forecast
Actual
2008/09 | 2009/10 |} 201011 | 2011412 | 201213 | 2013114 { 2014/15
($ mil} 2.8 37 34 9.3 9.5 6.5 8.3

And Forecast 2015/167

From: Deitch, James JAG:EX

Sent: Monday, January 12, 2015 10:26 AM

To: Rawlinson, Kathieen JAG:EX; Chalke, Jay JAGIEX
Cc: Grills, Sean C JAG:EX

Subject: RE; LSS 2015/16 Budget materials

Kathleen:
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These are issues that should be identified in the BN you draft on the LSS Budget Management Plan. As discussed, we
need to brief the AG not later than February 2 so if you could have a draft for my review by Friday that would be great.

Thanks.

James Deitch

Executive Director

Criminal Justice and Legal Access Policy Division
Justice Services Branch

Ministry of Justice

3rd ficor, 703 Broughton Street

PO Box 9243, 5tn Prov Govt

Victoria, BC VBW 942

www criminaljusticereform.gov.bc.ca
hitp://www.gov.bec.cafag/index.htm]

Phone: 250.387.2109
Fax: 250.356.6552
Cell: s17  ~~ ~ °

Please consider the environment before printing this e-tnail

From: Rawlinson, Kathieen JAG:EX

Sent: Monday, January 12, 2015 9:52 AM

To: Chalke, Jay JAG:EX; Deitch, James JAG:EX
Cc: Grills, Sean C JAG:EX

Subject: RE: LSS5 2015/16 Budget materials

LSS has a significant timing flaw in their letter, which I've confirmed with CARQ: the LSS Mandate Letter has o be
publicly released on Budget Day (Feb 17), & the AG can’t approve the LSS budget before that — usually weeks afterward,
closer e Mar 31, to view it in the context of other budget decisions.

5o LSS holding the Mandate Letter til after their budget is finalized won’t work.

From: Chalke, Jay JAG:EX

Sent: Friday, January 9, 2015 4:53 PM

To: Deitch, James JAG:EX

Cc: Grills, Sean C JAG:EX; Rawtinson, Kathleen JAG:EX
Subject: FW; 1SS 2015/16 Budget materials

FYi

From: Mark Benton {mailto:Mark.Benton@iss.bc.ca]

Sent: Friday, January ¢, 2015 4:50 PM

To: Minister, JAG JAG:EX

Cc: Fyfe, Richard J JAG:EX; Faganello, Tara JAG:EX; Chalke, Jay JAG:EX; Wanamaker, Lori JAG:EX; Tom Christensen
{Tom.Chrisfensen@nixonwenger.corn); Gulnar Nanjijuma; Harold Clark; Doug Wong; Sheryl Lee

Subject: |.5S 2015/16 Budget materiais

Please find attached the following documents in response to the AG’s letter of December 4, 2014 addressed to the LSS
Board Chair, Tom Christensen:
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1. Letter dated January 9, 2015 from Mark Benton, QC, Chief Executive Officer; and

2. Documents in response to the Minster’s request including a draft 2015/16 LSS budget.
Thanks
MB
--The information in this ¢e-mail, and any documents that may be attached, is confidential and may be legally
privileged. Any unauthorized use, or disclosure of this message by an uniniended recipient, is strictly
prohibited. If you received this ¢-mail in error, please notify the sender immediately by replying to this e-mail
and delete the material from your system. Thank you.--
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Schultz, Janis JAG:EX

From:

Sent:

To:

Cc:

Subject:
Attachments:

Rawlinson, Kathleen JAG:EX

Thursday, January 15, 2015 1:51 PM

Schultz, Janis JAGEX; Wallbank, Cindy M JAGEX

Deitch, James JAGEX; Grills, Sean C JAG:EX; Jackson, Wendy JAGEX

FOR 3:15 MTG re LSS Budget

BN for AG Response to LSS Budget 2015-16, Jan 15 2015 DRAFT for 3pm
discussion.dock; TransmittalLir_LSSBudget_Pkg_lanuary_8_2015.pdf

lanis or Cindy, would you please print 4 copies of each of the 2 attached files and give to Jamie for our 3:00 meeting
today {which Jamie just advised will actually not start il about 3:15 due to a mig he has right before that)?

The BN attached is still drafty, but is good enough to cliff. {Don’t warry ahout any of the attachments listed in the BN

though).

Sean & Wendy: | will watk-thru during the mtg, so no need to review in advance, unless you really want to.

Thanks,
Kathleen

Kathleen Rawtlinson BA, CMA (US)

Senior Policy and Business Advisor

Criminal Justice & Legal Accass Policy Division
Justice Services Branch, Ministry of Justice

{250} 356-8083
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Schultz, Janis JAG:EX

A

From: Rawlinson, Kathieen JAGEX

Sent: Tuesday, February 17, 2015 12:46 PM

To: Wallkank, Cindy M JAG:EX; Schultz, Janis JAG:EX

Ce: Deitch, James JAGEX

Subject: FW: AAA FW: Legal Services Society ("LSS") Budget 2015/16

Attachments: BN re AG Letter to LSS Board Chair Budget Approval, Feb 17 2015 draft.docx; AG to LSS

Board Chair for Budget Revisions, Jan 26 2015.pdf;
Transmittal_LtrAG_FinalBudget_Febl3_2015.pdf; LSS2015_16
_FinalBudgetPackage_Febl13_2015.pdf

Janis/Cindy: here's a draft BN & tetter (with attachments) for Jamie’s review please.

Thanks,
Kathleen

From: Wallbank, Cindy M JAG:EX
Sent: Monday, February 16, 2015 4:12 PM
To: Rawlinson, Kathleen JAG:EX

Subject: FW: AAA FW: Legal Services Society ("LSS") Budget 2015/16

Here ya go!

Cindy Wallbank

Adrministrative Assistant

Criminal Justice and Legal Access Policy Divisian
Justice Services Branch

Telephone: 250-387-6987

Email: Cindy.Wallbank@gov.hc.ca

Fram: Minister, JAG JAG:EX

Sent: Monday, February 16, 2015 12:47 PM

To: Green, Greg JAG:EX

Subject: AAA FW: Legal Services Society ("LSS") Budget 2015/16

From: Tennant, Laura JAG:EX

Sent: Monday, February 16, 2015 11:42 AM

To: Minister, JAG JAG:EX

Subject: FW: Legal Services Society ("LSS"} Budget 2015/16

Thank you Candice, please AAA.

From: Minister, JAG JAG:EX

Sent: Monday, February 16, 2015 11:40 AM

To: Tennant, Laura JAG:EX

Subject: FW: Legal Services Sodiety ("LSS") Budget 2015/16

Hi Laura,
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Schultz, Janis JAGEX

From:
Sent:
To:
Subject:

Attachments;

Schultz, Janis JAGEX

Wednesday, February 18, 2015 12:31 PM

Deitch, James JAGEX

413783 - For Approval - CLIFF 413783 - Request for Approval of 2015716 Budget
Management Plan

413783 - Request for approval of LSS 2015-16 Budget.docx

Jamie: Attached for your review/approval is the subject BN. Hard copy aiso provided.

Thanks.
lanis
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Schultz, Janis JAG:EX

I ]
From: Schultz, Janis JAGEX
Sent: Thursday, February 19, 2015 9:02 AM
To: Philippides, Edna M JAG:EX
Cc: Rawlinson, Kathieen JAG:EX
Subject: 413783 - BN - Request for approval of LSS 2015/16 Budget - 413783
Attachments: 413783 - Request for approval of LSS 2015-16 Budget.docx

Hi Edna: Attached for lay's approval is the subject BN, which Jamie has approved.

Thanks.
Janis

Tomiv Sl

Office Manager

Criminal Justice and Legal Access Policy Divislon
Justice Services Branch

Ministry of Justice

Phone:(250) 387-0312 Fax; {250) 356-6552
E-rmail: janis.schultz@oov.bic.ca
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Schultz, Janis JAG:E_).(

From:

Sent:

Ta:

Cc

Subject;
Attachments:

Tiny, this BN has gone up the pike. Just letting you know that if the Minister approves the BN (with letter included in
the BN), without any changes to the letter, the version in CLIFF fog 413711 is ready for to go.

ALSO: 413711 hasn’t yet been changed to reflect that it is now an AG Draft Re

earlier).
Thanks,

Cindy Wallbank
Administrative Assistant

e

Wallbank, Cindy M JAG:EX

Thursday, February 19, 2015 11:14 AM
Vermaning, Tiny JAG:EX

Schultz, janis JAG:EX

413783 - BN 413783 & 413711(jetter)
RE: CLIFF Referral 413711 - AAA

Criminal lustice and Lega! Access Policy Division

Justice Services Branch
Telephone: 250-387-6987

Email: Cindy Wallbank@gov.bc ca

ply (see attached email with that request
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Schultz, Janis JAG:EX

T A e e
From: Phifippides, Edna M JAGEX
Sent: Monday, February 23, 2015 3:34 PM
To: Schuitz, Janis JAG:EX; Wallbank, Cindy M JAGEX; Vermaning, Tiny JAG:EX
Subject: 413783 - FW: BN - LSS 2015-16 Budget Management Plan
Attachments: 413783 - Request for approval of LSS 2015-16 Budget.docx

FYI.
Tiny, there is an AG draft attached for whenever we get approval.

Thanks.

From: Philippides, Edna M JAG:EX

Sent: Monday, February 23, 2015 3:33 PM

To: Dayman, Marlene JAG:EX

Subject: BN - LSS 2015-16 Budget Management Plan

Hi Marlene,

Attached is the above-referenced briefing note, approved by JSB ADM, for Deputy approval and
forwarding to the AG for decision.

Thanks.
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Schultz, Janis JAG:EX

I m
From: Philippides, Edna M JAG:EX
Sent: Monday, February 23, 2015 5:33 PM
To: Dayman, Marlene JAG:EX
Cc: Vermaning, Tiny JAG:EX; Schultz, Janis JAG:EX; Wallbank, Cindy M JAG:EX
Subject: 413783 - FW: BN - LSS 2015-16 Budget Management Plan
Attachments: 413783 - Request for approval of LSS 2015-16 Budget.docx

Hi Marlene,

Here is the revised briefing note with x-ref added. Thanks.
From: Philippides, Edna M JAG:EX

Sent: Monday, February 23, 2015 3:51 PM

To: Dayman, Marlene JAG:EX

Subject: FW: BN - |.SS 2015-16 Budget Management Plan
Hi there,

Please hald off on this one — ¥'ve just been advised there is a cross-reference for the attached draft AG letter, so | will
revise the briefing note and send it to you again.

E.

From: Philippides, Edna M JAG:EX

Sent: Monday, February 23, 2015 3:33 PM

To: Dayman, Marlene JAG:EX

Subject: BN - LSS 2015-16 Budget Management Plan

Hi Marlene,

Attached is the above-referenced bricfing note, approved by JSB ADM, for Deputy approval and
forwarding to the AG for decision.

Thanks.
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Wallbanlk, Cindz M JAG:EX

From; Wallbank, Cindy M JAGEX

Sent: Monday, March 9, 2015 4:05 PM

To: Vermaning, Tiny JAGEX

Subject: RE: MEETING REQUEST: BN - LSS Budget Management Plan - 413783

What room at LEG?

Cindy Wallbank

Administrative Assistant

Criminal Justice and Legal Access Policy Division
lustice Services Branch

Telephone: 250-387-6987

Email: Cindyv.Waltbank@gov.bc.ca

From: Vermaning, Tiny JAG:EX

Sent: Monday, March 9, 2015 4:04 PM

Toa: Wallbank, Cindy M JAG:EX

Subject: RE: MEETING REQUEST: BN - LSS Budget Management Plan - 413783

Thanks. FYl, jay will be doing by phone.
Tiny

From: Walibank, Cindy M JAG:EX

Sent: Monday, March 9, 2015 3:53 PM

To: Vermaning, Tiny JAG:EX

Subject: RE: MEETING REQUEST: BN - LSS Budget Management Plan - 413783

Jay and Jamie {please put in jay's calendar)

Cindy Wallbank

Administrative Assistant

Criminal Justice and Legal Access Policy Division
lustice Services Branch

Telephone: 250-387-6987

Email: Cindy Wallbank®gov.bt.ca

From: Venﬁaning, Tiny JAG:EX

Sent: Monday, March 9, 2015 3:01 PM

To: Wallbank, Cindy M JAG:EX

€c: Schultz, Janis JAG:EX; Philippides, Edna M JAG:FX

Subject: FW: MEETING REQUEST: BN - LSS Budget Management Plan - 413783
Would you please advise who wouid attend the meeting below at the MO on Thursday.
Thanks,

Tiny
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From: Richter, Connie JAG:EX

Sent: Monday, March 9, 2015 12:46 PM

To: Vermaning, Tiny JAG:EX

Cce: Philippides, Edna M JAG:EX; Dayman, Marlene JAG:EX

Subject: MEETING REQUEST: BN - LSS Budget Management Plan - 413783

Good afternoon, Tiny.

Further to the below, the MO would like to schedule the briefing for Thursday, March 12 from 3:30-4:30.
Please advise who will attend from JSB asap.

FY1, the DAG will not be attending.

Thank you, C

From: Dayman, Marlene JAG:EX

Sent: Monday, March 9, 2015 11:33 AM

To: Lalonde, Jarett JAG:EX; Langlands, Kevin J JAG:EX; Tennant, Laura JAG:EX; Walker, Nikki JAG:EX; Hansen, Lucy
JAG:EX; Hughes, Candice JAG:EX

Cc: Richter, Connie JAG:EX; Schellen, Tasha GCPE:EX; Carwithen, Kelsie GCPE:EX; Philippides, Edna M JAG:EX;
Yermaning, Tiny JAG:EX

Subject: FW: BN - LSS Budget Management Plan - 413783

Hello,
Attached is a BN for the Minister’s decision.

Please note that Connie will be in touch to schedule a briefing between Jay Chalke, the Deputy and the Minister before
March 16.

Also, a retated briefing note regarding LSS Tariffs was sent on March 6 (email attached).............many thanks........... Mar

Marlene Dayman,

A/Senior Executive Assistant

Deputy Attorney General s Office, Ministry of Justice
PO Box 9290 Stn Prov Gov' t, Vicroria, BC VW 9]7
Ph: 250-387-5211

This message, including any attachments to it, is not to be disciosed outside of the Provincial Govemment withott prior written
approval from the Ministry of Justice. If you have received this communication in error, please destroy the email message and any
attachments immediately and notify me by telephone or by email.
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Schultz, Janis JAG:EX

From: Wallbank, Cindy M JAGEX

Sent: Tuesday, March 10, 2015 8:46 AM

To: Schuliz, Janis JAGEX

Subject: 413783 - FW: MEETING REQUEST: BN - LSS Budget Management Plan - 413783
Follow Up Flag: Follow up

Flag Status: Completed

AG briefing info

Cindy Wallbank

Administrative Assistant

Criminal Justice and Legal Access Policy Division
Justice Services Branch

Telephone: 250-387-6987

Email: Cindy. Wallbank@gov.bc.ca

From: Vermaning, Tiny JAG:EX

Sent: Monday, March 9, 2015 4:04 PM

To: Wallbank, Cindy M JAG.EX

Subject: RE: MEETING REQUEST: BN - LSS Budget Management Plan - 413783

Thanks. FYI, lay will be doing by phone.
Tiny

From: Wallbank, Cindy M JAG:EX

Sent: Monday, March S, 2015 3:53 PM

To: Vermaning, Tiny JAG:EX

Subject: RE: MEETING REQUEST: BN - LSS Budget Management Plan - 413783

lay and Jamie {please put in jay’s calendar)

Cindy Wallbank

Administrative Assistant

Criminal lustice and Legal Access Policy Division
Justice Services Branch

Telephone: 250-387-6987
Email: Cindy.Wallbank@gov.be.ca

From: Vermaning, Tiny JAG:EX

Sent: Monday, March 9, 2015 3:01 PM

To: Wallbank, Cindy M JAG:EX

Cc: Schultz, Janis JAG:EX; Philippides, Edna M JAGEX

Subject: FW: MEETING REQUEST: BN -~ LSS Budget Management Plan - 413783

Would you please advise who would attend the meeting below at the MO on Thursday.

Thanks.
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Tiny

Fram: Richter, Connie JAG:FX

Sent: Monday, March 9, 2015 12:46 PM

To: Vermaning, Tiny JAG:EX

Cc: Philippides, Edna M JAG:EX; Dayman, Marlena JAG:EX

Subject: MEETING REQUEST: BN - LSS Budget Management Plan - 413783

Good afternoan, Tiny.

Further to the below, the MO would like to schedule the briefing for Thursday, March 12" from 3:30-4:30.
Please advise who will attend from JSB asap.

FYl, the DAG will not be attending.

Thank vou, C

From: Dayman, Marlene JAG:EX

Sent: Monday, March 9, 2015 11:33 AM

To: Lalonde, Jarett JAG:EX; Langlands, Kevin J JAG:EX; Tennant, Laura JAG:EX; Walker, Nikki JAG:EX; Hansen, Lucy
JAG:EX; Hughes, Candice JAG:EX

Cc: Richter, Connie JAG:EX; Schollen, Tasha GCPE:EX; Carwithen, Kelsie GCPE:EX; Philippides, Edna M JAG:EX;
Vermaning, Tiny JAG:EX

Subject: FW: BN - LSS Budget Management Plan - 413783

Hello,
Attached is a BN for the Minister’s decision.

Please note that Connie will be in touch to schedule a briefing between Jay Chalke, the Deputy and the Minister before
March 16.

Also, a related briefing note regarding LSS Tariffs was sent on March 6 {email attached)..............many thanks...........Mar

Marlene Dayman,

A/Senior Executive Assistant

Deputy Attorney General s Office, Ministry of Justice
PO Box 9290 Sen Prov Gov't, Victoria, BC VW 917
Ph: 2503875211

This message, including any attachments to it, is not to be disclosed outside of the Provincial Govermment without prior written
approvai from the Minjstry of Justice. If you have received this communication in error, please destroy the email message and any
attachments immediately and notify me by telephone or by emait.
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Schultz, Janis JAG:EX

From: Rawlinson, Kathleen JAGEX

Sent: Wednesday, March 11, 2015 3:35 PM

To: Schultz, Janis JAG:EX

Cc: Philippides, Edna M JAGEX; Deitch, James JAGEX; Grills, Sean C JAG:EX; Jackson, Wendy
JAGEEX

Subject: 413783 - RE: BN - Request for approval of LSS 2015/16 Budget - 413783

Attachments: 413783 - Request for approval of LSS 2015-16 Budget REVISED Mar 11 2015.docx

Janis, please provide this revised BN attached to Jamie for his review, and 16 take with him to the AG tomorrow. Note
that in addition to the BN itself being updated, {'ve added an alternate version of the letter {(attachment #4).

Thanks,
Kathleen

From: Rawlinson, Kathleen JAG;EX

Sent: Wednesday, March 11, 2015 11:19 AM

To: Schuitz, Janis JAG:EX

Cc: Philippides, Edna M JAG:EX; Deitch, James JAG:EX

Subject: RE: BN - Request for approval of LSS 2015/16 Budget - 413783

Janis, just s0 you know, Jamie has asked me to update this BN, which I'll do asap, and then he will be taking it with him
to the AG mtg tomorrow, thanks.

From: Schultz, Janhis JAG:EX

Sent: Thursday, February 19, 2015 9:02 AM

To: Philippides, Edna M JAG:EX

£c: Rawlinson, Kathleen JAG:EX

Subject: BN - Request for approvai of LSS 2015/16 Budget - 413783

Hi Edna: Attached for Jay’s approvatl is the subject BN, which Jamie has approved.

Thanks.
Janis
iy St

Office Manager

Criminal Justice and Legal Access Policy Division
Justice Services Branch

Ministry of Jystice

Phane: {250} 387-0312 Fax: (250) 356-6552
E-mail: janis.schultz@gnv.be.ca
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Echu!tz. Janis JAG:EX

N A I
From: Schultz, Janis JAGEX
Sent: Thursday, March 12, 2015 10:22 AM
To: Philippides, Edna M JAGEX
Ce Deitch, James JAG:EX; Rawlinson, Kathleen JAGIEX; Vermaning, Tiny JAG:EX
Subject: 413783 - RUSH BN - Request for Approval of LSS 2015-16 Budget Plan - 413783
REVISED
Attachments: 413783 - Request for approval of LSS 2015-16 Budget REVISED Mar 11 2015.docx;

413783 - Request for approval of LSS 2015-16 Budget REVISED - in Tracked
Changes.docx; 411711 - Revised AG Letter Approving LSS 2015-16 Budget Plan.docx

Hi Edna: Attached for Jay's approval is the subject BN, which has been approved by Jamie. The BN is required for the
AG briefing this afternoon at 5:45 pm. I've aiso attached a copy of the original BN in tracked changes. The BN was
revised because of an issue that arase after the original BN went forward. The issue has been addressed in the revised
BN as indicated on the tracked changes version.

Tiny: the AG Draft Reply is attached for processing once everything is approved. This is also a revised version of the
letter that accempanied the previous versian of the BN.

Thanks very much.

lanis

iy Sehuite

Office Manager

criminal Justice and Legal Access Pelicy Division
Justice Services Branch

Ministry of Justice

Phone: {250} 387-0312 Fax: (250) 356-6552
E-mazil; janis.schultz@dov.be.ca
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Cliff: 413783 (Revised)
X-REF: 413711
Date Prepared: Mar 11, 2015
Date Decision Required: Mar 12, 2015
MINISTRY OF JUSTICE
JUSTICE SERVICES BRANCH
BRIEFING NOTE

PURPOSE: For DECISION of the Attorney General (AG)

ISSUE: Legal Services Society's (LSS) 2015/16 budget management plan.

SUMMARY:

It is recommended that the AG send the attached letter (Attachment 4)to the LSS Board
Chair (Chair) and approve LSS8' 2015/16 budget management plan with a modification to

the plan that was presented by the Chair in his letter and revised submission dated

February 13, 2015 (Attachment 2).

BACKGROUND:

1SS submitted the first version of their 2015/16 budget management pian on
January 186, 2015,

« The AG sent a letter to the Chair on January 26, 2015, requesting resubmission of the

budget management plan by February 17, 2015, to include:
o forecast information and revisions to format, for analysis and comparability
purposes; and
o confirmation that LSS would continue to adhere to the guiding principles
established last year for the management of LSS’ 2014715 budget:
= the LSS Board will manage government funding to the bottom line and not
to the individual tariff line items in the budget, and
« the LSS Board will prioritize delivery of tariff services aver
administrative and opetation costs, and among tariff services—the
relative priority wouid be as follows: child protection; family; and
ctiminal.
On February 13, the Chair sent a letter accompanying the revised version of their
2015/16 budget management plan to the AG. The letter confirms agreement with the
principles and priorities as requested by the AG, and included an attachment reflecting
the forecast and formatting adjustments.
On February 26, |.SS staff indicated to ministry staff that their interpretation of the
direction in the budget approval letter for fiscal year 2014/15 to manage to the bottom
line applies to the $2 million funding for Justice Transformation (JT). Wording is
included in the recommended letter for 2015/16 to clarify that this is not the case.
Dedicated funding envelopes (for major cases, federal high cost cases, immigration,
drug court, community court as well as JT) must be directed to the purposes for which
they are intended.
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Cliff. 413783 {Revised)

X-REF: 413711

Date Prepared: Mar 11, 2015

Date Decision Required: Mar 12, 2015

LSS continues to advise of risks associated with its proposed budget management plan
(e.g., amortization costs of a new technology system); however, ministry staff consider
these to be relatively minor risks and will continue to monitor and work with LS8 {o
manage these risks.

OTHER MINISTRIES IMPACTED/CONSULTED:

Government's Budgef 2015 has now been tabled in the House, confirming budget
decisions related to LSS to be as anticipated by ministry staff and as approved by
Treasury Board Staff's review of LSS’s budget as presented in its Service Plan released
on Budget Day.

As such, the 2015/16 budget management plan that LSS submitted on

February 13, 2015 now conforms to the conditions required for approval.

Ministry staff recommend that the AG approve the budget, provided the $2 million
in JT funding is ‘ring-fenced’ and sign the attached letter to the Board Chair
indicating her approval.

DECISION APPROVED / NOT APPROVED DATE:

The Honourable Suzanne Anton QC
Minister of Justice and Attorney General

Prepared by: Approved by:

Kathleen Rawlinson James Deitch

Senior Business & Policy Advisor Executive Director

Justice Services Branch Justice Services Branch

250.356.8083 250.387.2108

Attachments:

1. Letter from the AG to the Chair dated January 26, 2015.

2. Letter and 2015/16 budget management plan from 1.SS Board Chair to the AG dated
February 13, 2015

3. Letter from the AG to the LSS Board Chair with the same direction for fiscal year
2015/16 as the budget approval letter for last year.

4. Recommended letter from the AG to the LSS Board Chair.

Approved by: Jay Chalke, QC Date:

Assistant Deputy Minister

Approved by:

Richard J. M. Fyfe, Q.C,
Deputy Attorney General

pc: Tara Faganello

Assistant Deputy Minister
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z\fallbank, Cindy M JAG:EX

L N
From: Wallbank, Cindy M JAGEX
Sent: Friday, March 13, 2015 1:09 PM
To: Schultz, Janis JAGEX
Subject: FW: CLIFF 411711 - AG Letter Approving LSS 2015-16 Budget Plan
Attachments: 413711 - Revised AG Letter Approving LSS 2015-16 Budget Plan.docx
Importance: High
FYl

Cindy Wallbank

Administrative Assistant

Criminat Justice and Legal Access Palicy Division
ustice Services Branch

Telephone: 250-387-6987

Emall: Cindy.Wallbank@gov.be.ca

From: Wailbank, Cindy M JAG:EX

Sent: Friday, March 13, 2015 1:07 PM

To: Green, Greg JAG:EX

Subject: FW: CLIFF 411711 - AG Letter Approving LSS 2015-16 Budget Plan
Importance: High

Greg,

This is a super duper RUSH as the AG has a briefing 4:00 pm today and this letter will need to be signed at that meeting.
If you could do a guick pfe and print on letterhead, | can come up and pick it up for lay Chalke and James Deitch to take
to the briefing with them. The DAG and AG have already approved the letter via the BN 413783 that went up earlier and
was approved. The minister had asked for a couple of revisions, which are done and in the current version in CLIFF.

Please let me know when to come and pick it up.

Cindy Wallbank

Administrative Assistant

Criminal Justice and Legal Access Palicy Division
lustice Services Branch

Telephone: 250-387-6987

Emait: Cindy. Wallbank@gov.bc.ca

Fram: Schultz, Janis JAG:EX

Sent: Friday, March 13, 2015 12:51 PM

To: Wallbank, Cindy M JAG:EX

Subject: CLIFF 411711 - AG Letter Appraving LSS 2015-16 Budget Plan

Hi Cindy: Here's the letter that needs to be finalized on AG letterhead for Jamie to take to the 4 pm briefing with her.

Thanks very much.
Janis
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Schultz, Janis JAG:EX

R
From: Schultz, Janis JAGEX
Sent: Monday, March 16, 2015 10:34 AM
To: Tennani, Laura JAGEEX
Ce: Philippides, Edna M JAGEEX
Subject: 413783 - FW: BN - LSS Budget Management Plan - 413783 (AG Briefing at 3:30 this
afternoon)
Attachments: 413783 - Request far approval of LSS 2015-16 Budget REVISED Mar 11 2015.. docx

Hi Laura: As per Jamie's email below, attached is the BN for the Minister’s e-signature.

Thanks very much.
Janis

G Stk

Office Manager

Criminal Justice and Legat Access Policy Bivision
Justice Services Branch

Ministry of Justice

Phone:(250) 387-0312 Fax: {250} 356-6552

E-mail: janis.schuitzé@@gov.bic.ca

From: Deitch, James JAG:EX

Seni: Friday, March 13, 2015 9:00 PM

To: Schultz, Janis JAG:EX

Cc: Tennant, Laura JAG:EX

Subject: FW: BN - LS55 Budget Management Plan - 413783 (AG Briefing at 3:30 this afternoon}

lanis:

Can you send the revised BN to Laura on Monday so she can apply the Minister’s e-signature and then return it to the
DAG’s office as usual?

Laura:
Hope this is agreeable. | had anticipated that Jay would get the Minister to sign it Friday but that did not happen.
Thanks both.

James Deitch

Executive Director

Criminal Justice and Legal Access Policy Division
Justice Services Branch

Ministry of Justice

3rd floor, 703 Broughton Street

PO Box 9243, 5tn Prov Govt
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Schultz, Janis JAG:EX

From: Tennant, Laura JAGEEX

Sent: Tuesday, March 17, 2015 6:15 PM

To: Schultz, Janis JAG:EX

Cc: Philippides, Edna M JAG:EX

Subject: 413783 - RE: BN - LSS Budget Management Plan - 413783 {AG Briefing at 3:30 this
afternoon)

Attachments: 413783 - Request for approval of LSS 2015-16 Budget REVISED Mar 11 2015 .pdf

Hi Janis,

Please find attached.

Thank you

From:; Schultz, lanis 1AG:EX

Sent: Monday, March 16, 2015 10:34 AM

To: Tennant, Laura JAG:EX

Cc: Philippides, Edna M JAG:EX

Subject: FW: BN - LSS Budget Management Plan - 413783 (AG Briefing at 3:30 this afternoon)

Hilaura: As per Jamie's email below, attached is the BN far the Minister's e-signature.

Thanks very much,.
Janis

Taniy Sobule

Office Manager

Criminat Justice and Legal Access Policy Division
Justice Services Branch

Ministry of Juslice

Phone:{250) 387-0312 Fax: (250} 386-6552
£-mal: janis.schullz@aov.be.ca

From: Deitch, James JAG:EX

Sent: Friday, March 13, 2015 9:00 PM

To: Schyltz, Janis JAG:EX

Cc: Tennant, Lavra JAG:EX

Subject: FW: BN - LSS Budget Management Plan - 413783 {AG Briefing at 3:30 this afternoon)

Janis:

Can you send the revised BN to Laura on Monday so she can apply the Minister’s e-signature and then return it to the
DAG’s office as usual?

Laura:

Hope this is agreeable. I had anticipated that Jay would get the Minister to sign it Friday but that did not happen.
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Thanks both.

James Deitch

Executive Director

Criminal Justice and Legal Access Policy Division
Justice Services Branch

Ministry of Justice

3rd floor, 703 Broughton Street

PO Bax 9243, Stn Prov Govt

Victaria, BC vBW 9)2

www.criminaljusticereform.gov.be.ca
http://www.gov.be.ca/agfindex. htmi

Phone: 250.387.2109
Fax: 256.356.6552
Celf: s17

Please consider the environment before printing this e-maii
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Schultz, Janis JAG:EX

From: Philippides, Edna M JAG:EX

Sent: Friday, January 30, 2015 10:58 AM

To: Chalke, Jay JAG:EX; Detich, James JAGEX

Cc: Schudtz, Janis JAG:EX

Subject: FW: Meeting: Lawyers Rights Watch Canada
Attachments: Item 5 - Lawyers' Rights Watch Canada,pdf

Good morning,

Please see below. Deputy hasn’t asked for material, but I'm including you in this message, Jamie,
in case either of you think material should he prepared.

E.
From: Richter, Connie JAG:EX
Sent: Friday, January 30, 2015 10:34 AM

To: Phitippides, Edna M JAG:EX
Subject: Meeting: Lawyers Rights Watch Canada

Hi Edna,
The attached, for Jay’s review, was discussed with the Minister recently.

it was decided that the DAG and Jay would meet with the LRWC members so | will work to schedule this meeting
and I'li be in touch asap re the details.

C
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NGO in Special Constltutive Status with tite Ecowomic and Secial Council of the United Nations
Prometing human rights by protecting those whao defend them

www.lrwe.org — lrwe@portalea — Tel: +1 604 736 1175 — Fax: +1 604 736 1170
3220 West 13" Avenue, Vancouver, B.C. CANADA V6K 2V5

Monday, fanuary 5, 2015

Richard I.M. Fyfe, Q.C =l
ichard 1.M. e, .C.
Deputy Attorney Generalof BC~ | RECEIVED
PO Box 9290 Stn Prov Govt I 1000'01—‘_
Victoria BC V8W 917 JAN 08 2815
, MINISTRY OF JUSTICE
Dear Richard Fyfe; _ Depu % Ak OW}@ Geverd)

Re: Provision of Legal Aid in BC

Thank you for your letter of 19 December 2014 acknowledging receipt of the LRWC
publications on the international law rights to legal aid.

We would like to meet with you and Attorney General Anton to further discuss the
international law obligations outlined in the LRWC reports and how these obligations
affect individual rights and government obligations in the Province of British Columbia.
While there are differences as to the exact nature of government duties to provide legal
aid m BC, there is consensus and considerable evidence that the inadequacy of the
present system has reached a crisis point.

We believe it would be useful for you to meet with LRWC members Michae! Mulligan
and Catherine Morris. Catherine Morris, who assisted with the editing of the LRWC
publications, is an adjunct professor at the University of Victoria Faculty of Law
specializing in international hunian rights law. Michae! Mulligan i 2 leading advocate
for fair legal aid in BC and is very informed about the mounting problems arising from
inadequate legal aid coverage for both criminal and civil litigants in BC. Ms Morris will
contact your office to arrange a mecting.

Webcasts and podcasts of the presentations made at the taunch of the two LRWC
publications are now available and we invite you to make these available to members of
your ministry.

» Webcasts of Legal Aid: A Right of & Privilege available:
http:/iwww trwe.orgflegal-aid-a-right-or-a-privilege-video/
o The webcasts are also available on YouTube.
>~ Podcasts of Legal Aid: A Right of a Privilege available:
hitp:/ www. lrwe.org/legal-aid-a-right-or-a-privilege-video/#Podcast




N.B. scroll down fo bottom of the page.
» Power Point accompanying the presentation by Lois Leslie available:
hittp:/fwwew lrwe.org/legal-aid-a-right-ar-a-privilepe-powerpoint-glides/

The web and podcasts are divided into $ sections featuring presentations by: Lois Leslie,
author of the LRWC publications (Chapters 1 and 2); Michael Mulligan, Justice Austin
Cullen and the Honourable Anne Rowles, retired Justice of the BC Court of Appeal
{(Chapter 3); Anthony Robinson and Birgit Eder {Chapier 4); Questions and answers
moderated by lawyer Michael Mulligan (Chapter 5).

This LRWC project had three core purposes: to provide a reference for lawyers, judges,
tegislators and other advocates in their efforts to ensure equal access to justice through
the provision of adequate legal aid; to review and compare Canadian iurisprudence and
British Columbia practice with the international law standards relevant to Canada; and to
inform and equip Canadian professionals on the obligations set out in international law.

The LRWC publications are available online and print copies can be purchased through

Irwe@portal.ca.

# The Right to Legal Aid: A Guide to Infernational Law Rights to Legal Aid
» The Right to Legal did: How BC's Legal Aid Svsiem Feils to Comply with
International Law Obligations

We took forward to meeting with you and The Honourahle Attorney General Suzanne
Anton.

Sincerely,

Gail Davidson, Executive Director, LRWC
Copied to:

Catherine Morris

1745 Garnet Road,

Victoria, BC VEP 3K2

Email: cmorris@lampton.be.ca

Michael Mulligan,

Mulligan Tam Pearson Law Corp.
3rd Floor - 536 Broughton St
Victoria, B.C. Canada VW 1C6
www.mtplaw.conl
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Schultz, Janis JAG:EX

N "]
From: Chalke, Jay JAGEX
Sent: Friday, January 30, 2015 11:06 AM
To: Phitippides, Edna M JAG:EX; Deitch, James JAG:EX
Ce: Schuitz, janis JAG:EX
Subject: RE: Meeting: Lawyers Rights Watch Canada

Yes, 1 think a BN for the meeting is needed.

From: Philippides, £dna M JAG:EX

Sent: Friday, January 30, 2015 10:58 AM

To: Chalke, Jay JAG:EX; Deitch, James JAG:EX

Cc: Schultz, Janis JAG:EX

Subject: FW: Maeting: Lawyers Rights Watch Canada

Good morning,

Please see below. Deputy hasn’t asked for material, but I'm including you in this message, Jamie,

in case either of you think material should be prepared.
E.

From: Richter,. Cohnie JAGIEX

Sent: Friday, January 30, 2015 10:34 AM

To! Philippides, Edna M JAG:EX
Subject: Meeting: Lawyers Rights Watch Canada

Hi Edna,
The attached, for Jay’s review, was discussed with the Minister recently.

It was decided that the DAG and Jay would meet with the LRWC members so | will work to schedule this meeting
and I'll be in touch asap re the details.

C
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Schultz, Janis JAGEX

From: Deitch, James JAGEX

Sent: Friday, January 30, 2015 5:40 PM

To: Chalke, Jay JAG:EX; Philippides, Edna M JAGEX
Ce: Schultz, Janis JAGEEX

Subject: RE: Meeting: Lawyers Rights Watch Canada
Jay.

| have assigned this for an update next week,
Edna:
Please let me know and copy Janis when the meeting is set.

Thanks.

James Deitch

Executive Director

Criminal Justice and Legal Access Policy Division
lustice Services Branch

Ministry of Justice

3rd floor, 703 Braughton Street

PO Box 9243, 5tn Prov Govt

Victoria, BC V8W 9J2

www.criminaljusticereform.qov.be.ca
hitp:/fwww.gov.bc.ca/ag/index.himl

Phone: 250.387.21089
Fax: 250.356.6552
Cell: =17

Please consider the environment before printing this g-mail

From: Chalke, Jay JAG:EX

Sent: Friday, January 30, 2015 11:06 AM

To: Philippides, Edna M JAG:EX; Deitch, James JAG:EX
Cc: Schultz, Janis JAG:EX

Subject: RE: Meeting: Lawyers Rights Watch Canada

Yes, | think a BM for the meeting is needed.

From: Philippides, Edna M JAG:EX

Sent: Friday, January 30, 2015 10:58 AM

To: Chalke, Jay JAG:EX; Deitch, James JAG:EX

Cc: Schultz, Janis JAG:EX

Subject: FW: Meeting: Lawyers Rights Watch Canada
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Good morning,

Please see below. Deputy hasn't asked for material, but I'm including you in this message, Jamie,
in case either of you think material should be prepared.

E.
From: Richter, Connie JAG:EX
Sent: Friday, January 30, 2015 10:34 AM

Ta: Philippides, Edna M JAG:EX
Subject: Meeting: Lawyers Rights Watch Canada

Hi Edna,
The attached, for Jay’s review, was discussed with the Minister recently.

ft was decided that the DAG and Jay would meet with the LRWC members so 1 will work to schedule this meeting
and I'll be in touch asap re the detalls.

C
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Schultz, Janis JAG:EX

from: Philippides, Edna M JAG:EX

Sent: Monday, February 2, 2015 2:52 PM

To: Ceitch, James JAGEX

Cc: Schuitz, fanis JAGEX

Subject: FW: Meeting: Lawvers Rights Watch Canada

FYT kelow — but not confirmed yet ...

From: Richter, Connie JAG:EX

Sent: Manday, February 2, 2015 1:18 PM

To: Philippides, Edna M JAG:EX

Subject: RE: Meeting: Lawyers Rights Watch Canada

HI Edna,

th

Could you pls, hold Feb. 19" at 11AM for the meeting?

| will confirm asap.

C

From: Philippides, £dna M JAG:EX

Sent: Friday, January 30, 2015 11:21 AM

‘Fo: Richter, Cannie JAG:EX

Subject: FW: Meeting: Lawyers Rights Watch Canada

Hi again, CJLAPD will prepare a briefing note for the Deputy for this mceting.

Thanks.

From: Philippides, Edna M JAG:EX

Sent: Friday, January 30, 2015 10;55 AM

To: Richter, Connie JAG:EX

Subject: RE: Meeting: Lawyers Rights Watch Canada

I'm sending this to Jamie as well to see if any materials need to be prepared. Has Richard asked for

any material?

From: Richter, Connie JAG:EX

Sent: Friday, January 30, 2015 10:50 AM

Ta: Philippides, Edna M JAG:EX

Subject: RE: Meeting: Lawyers Rights Watch Canada

So sorry, it’s here now.
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From: Philippides, Edna M JAG:EX

Sent: Friday, January 30, 2015 10:47 AM

Fo: Richter, Connie JAG:EX

Subject: RE: Meeting: Lawyers Rights Watch Canada
Thanks Connie, will wait to hear.

Attachment ... ?

From: Richter, Connie JAG.EX

Sent: Friday, January 30, 2015 10:34 AM

To: Philippides, Edna M JAG:EX

Subhject: Meeting: Lawyers Rights Watch Canada

Hi Ednag,
The attached, for Jay’s review, was discussed with the Minister recently.

tt was decided that the DAG and Jay would meet with the LRWC members so | will work to schedule this meeting
and I'll be in touch asap re the details.

C
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Schuitz, Janis JAGEX

L T
From: Philippides, Edna M JAG:EX
Sent: Tuesday, February 3, 2015 12:45 PM
To: Deitch, James JAG:EX
Ce: Schultz, Janis JAGEX
Subject: FW: Meeting: Lawyers Rights Watch Canada

DAG is now looking at 5 March — more time to prepare the briefing note ... ©

Frﬁm: Richter, Connie JAG:EX

Sent: Tuesday, February 3, 2015 12:41 PM

To: Philippides, Edna M JAG:EX

Subject: RE: Meeting: Lawyers Rights Watch Canada

Hi Edna,

The 15" doesn’t work so could you pls. hold March 5% at 1:307 1t's ok for Jay, correct?

Thx, C
From: Philippides, Edna M JAG:EX
Sent: Monday, February 2, 2015 1:20 PM

To: Richter, Connie JAG:EX
Subject: RE: Meeting: Lawyers Rights Watch Canada

Done.
From: Richter, Connie JAG:EX
Sent: Monday, February 2, 2015 1:18 PM

To: Philippides, Edna M JAG:EX
Subject: RE: Meeting: Lawyers Rights Watch Canada

HI Edna,
Could you pls, hold Feb. 19" at 11AM for the meeting?
| will confirm asap.

C

From: Philippides, Edna M JAG:EX

Sent: Friday, January 30, 2015 11:21 AM

Ta: Richter, Connie JAG:EX

Subject: FW: Meeting: Lawyers Rights Watch Canada

Hi again, CJLAPD will prepare a briefing note for the Depuly for this meeting,
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Thanks.

From: Philippides, Edna M JAG:EX

Sent: Friday, January 30, 2015 10:55 AM

To: Richter, Connie JAG:EX

Subject: RE: Meeting: Lawyers Rights Watch Canada

I'm sending this to Jamie as well to see if any materials need to be prepared. Has Richard asked for
any material?

From: Richter, Connie JAG:EX

Sent: Friday, January 30, 2015 10:50 AM

To: Philippides, Edna M JAG:EX

Subject: RE: Meeting: Lawyers Rights Watch Canada

So sorry, it’s here now.

From: Philippides, Edna M JAG:EX

Sent: Friday, January 3G, 2015 10:47 AM

To: Richter, Connie JAG:EX

Subject: RE: Meeting: Lawyers Rights Watch Canada
Thanks Connie, will wait to hear.

Attachment ... ?

From: Richter, Connie JAG:EX

Sent: Friday, January 30, 2015 10:34 AM

To: Philippides, Edna M JAG:EX

Subject: Meeting: Lawyers Rights Watch Canada

Hi Edna,
The attached, for Jay’s review, was discussed with the Minister recently.

It was decided that the DAG and Jay would meet with the LRWC mermbers so | will work to schedule this meeting
and I'll be in touch asap re the details.

C
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Schultz, Janis JAG:EX

From: Bowering, Paula JAGEX

Sent: Thursday, February 5, 2015 10:40 AM

To: Deitch, James JAG:EX

Ce: Schultz, Janis JAGEX

Suhject: RE: Meeting: Lawyers Rights Watch Canada
Hi Jamie,

1 am working on this BN. Do you have any specific information about what the DAG and lay will be talking with the two

fawyers about and what they want in the BN?
Thank you,
Paula

From: Deitch, James JAG:EX

Sent: Friday, January 30, 2015 5:39 PM

Ta: Bowering, Pauia JAG:EX

Cc: Jackson, Wendy JAG:EX; Schultz, Janis JAG:EX
Subject: FW: Meeting: Lawyers Rights Watch Canada

Paula:

Could you prepare a BN on this issue next week working with Wendy? | think that we already did one earlier so it reatly
is probably more of an update to inform the meeting which between the DAG and fay and the two lawyers. | will let you

know when the meeting is set.
Thanks.

James Deitch

Executive Directar

Criminai Justice and Legal Access Policy Division
Justice Services Branch

Ministry of Justice

3rd floor, 703 Broughton Street

PO Box 9243, Stn Prov Govt

Victoria, BC V8W 9J2

www.criminafjusticereform.gov.bc.ca
http://www.gov.be.ca/ag/index_htmil

Phone: 250.387.2109
Fax: 250.356.6552
Cell: 17

Please consider the environment before printing this e-mail

From: Chalke, Jay JAG:EX

Sent: Friday, January 30, 2015 11:06 AM

To: Philippides, Edna M JAG:EX; Deitch, James JAG:EX
Ce: Schultz, Janis JAG:EX

Subject: RE: Meeting: Lawvyers Rights Watch Canada
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Yes, t think a BN far the meeting is needed.

From: Philippides, Edna M JAG:EX

Sent: Friday, lJanuary 30, 2015 10:58 AM

To: Chalke, Jay JAG:EX; Deitch, James JAG:EX

Cc: Schultz, Janis JAG:EX

Subject: FwW: Meeting: Lawyers Rights Watch Canada

Good morning,

Please see below. Deputy hasn’t asked for material, but Um including you in this message, Jamie,
in case either of you think material should be prepared.

E.
From: Richter, Connie JAG:EX
Sent: Friday, January 30, 2015 10:34 AM

To: Philippides, Edna M JAG:EX
Subject: Meeting: Lawyers Rights Watch Canada

Hi Edna,
The attached, for Jay’s review, was discussed with the Minister recently.

It was decided that the DAG and Jay would meet with the LRWC members so | will work to schedule this meeting
and I'll be in touch asap re the details.

C
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Schultz, Janis JAG:EX

I
From: Deitch, James JAGEX
Sent: Thursday, February 5, 2015 9:44 PM
To: Bowering, Paula JAG:EX
Cc: Schultz, tanis JAG:EX
Subject: FW: Meeting: Lawyers Rights Watch Canada
Paula:

Briefing is not until March 5 so if you can get me draft BN by Feh. 21 that would be great.

Thanks.

lames Deitch

Executive Director

Criminal Justice and Legal Access Policy Division
lustice Services Branch

Ministry of Justice

3rd fiocor, 703 Broughton Street

PO Box 9243, 5tn Prov Govt

Victoria, BC V8W 9)2

www.criminatjusticereform.gov.bc.ca
http://www.gov.be.cafag/index.himl

Phone: 250.387.2109
Fax: 250.356.6552
cell: <17

Please consider the environment before printing this e-mail

From: Philippides, Edna M JAG:EX

Sent: Tuesday, February 3, 2015 12:45 PM

To: Deitch, James JAG:EX

Cc: Schultz, Janis JAG:EX

Subject: FW: Meeting: Lawyers Rights Watch Canada

DAG is now looking at 5 March — more time to prepare the briefing note ...

From: Richter, Connie JAG:EX

Sent: Tuesday, February 3, 2015 12:41 PM

To: Philippides, £dna M JAG:EX

Subject: RE: Meeting: Lawyers Rights Watch Canada

Hi Edna,

The 19" doesn’t work so cottd you pls. hoid March 5™ at 11307 W's ok for Jay, correct?

Thx, €

&)
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From: Philippides, Edna M JAG:EX

Sent: Monday, February 2, 2015 1:20 PM

To: Richter, Connie JAG:EX

Subject: RE: Meeting: Lawyers Rights Watch Canada

Done.

From: Richter, Connie JAG:EX

Sent: Monday, February 2, 2015 1:18 PM

To: Philippides, Edna M JAG:EX

Subject: RE: Meeting: Lawyers Rights Watich Canada

Hi Edna,
Could you pls. hold Feb. 19™ at 1AM for the meeting?
t will confirm asap.

C

From: Philippides, Edna M JAG:EX

Sent: Friday, January 30, 2015 11:21 AM

To: Richter, Connie JAG:EX

Subject: FW: Meeting: Lawyers Rights Watch Canada

Hi again, CJLAPD will prepare a briefing note for the Deputy for this meeting.

Thanks.

From: Philippides, Edna M JAG:EX

Sent: Friday, January 30, 2015 10:55 AM

To: Richter, Connie JAG:EX

Subject; RE: Meeting: Lawyers Rights Watch Canada

I'm sending this to Jamie as well ta see if any materials need to be prepared. Has Richard asked for

any matenal?

From: Richter, Connie JAG:EX

Sent: Friday, Januaty 30, 2015 10:50 AM

To: Philippides, Edna M JAG:EX

Subject: RE: Meeting: Lawyers Rights Watch Canada

So sorry, it's here now.

From: Philippides, Edna M JAG:EX
Sent; Friday, January 30, 2015 10:47 AM
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To: Richter, Connie JAG:EX
Subject: RE: Meeting: Lawyers Rights Watch Canada

Thanks Connie, will wait to hear.
Aftachment ... ?

From: Richter, Connie JAG:EX

Sent: Friday, January 30, 2015 10:34 AM

To: Philippides, Edna M JAG:EX
Subject: Meeting: Lawyers Rights Watch Canada

Hi Edna,
The attached, for Jay’s review, was discussed with the Minister recently.

tt was decided that the DAG and Jay would meet with the LRWC members so | will work to schedule this meeting
and I’ll be in touch asap re the details.

C
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Schultz, Janis JAG:EX

R
From: Philippides, Edna M JAGEX
Sent: Wednesday, February 18, 2015 10:53 AM
To: Schuitz, Janis JAGEX
Subject: Fw: CONFIRMATION: Lawyers Rights Watch Canada

From: Richter, Connie JAG:EX

Sent: Tuesday, February 17, 2015 1:59 PM

To: Philippides, Edna M JAG:EX

Subject: RE: CONFIRMATION: Lawyers Rights Watch Canada

Hi Edna,

A brief note to follow up re the below please.
Also, fyi, the log number is 413103 (not 413013).
From: Philippides, Edna M JAG:EX

Sent: Wednesday, February 11, 2015 10:00 AM

To: Richter, Connie JAG:EX
Subject: RE: CONFIRMATION: Lawyers Rights Waftch Canada

Okay, thanks. I'll check on status of the briefing note.

From: Richter, Connie JAG:EX

Sent: Wednesday, February 11, 2015 9:52 AM

To: Phitippides, Edna M JAG:EX

Subject: RE: CONFIRMATION: Lawyers Rights Watch Canada

Good moarning, Edna.

Further to the below, | have generated a referral line under log 413013 for the BN.
Thank you, €

From: Richter, Connie JAG:EX

Sent: Tuesday, February 10, 2015 4:33 FM

To: Philippides, Edna M JAG:EX
Subject: CONFIRMATION: Lawyers Rights Watch Canada

Hi Edna,
This meeting is now scheduled for March 10" at 9AM in the DAG’s office.

The attendees will be Michael Mulligan and Catherine Morris.
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On Jan. 30" you advised that CJLAPD would prepare a BN. Do you happen to know the status of it?
Y p Y PP

Thank you, €

From: Philippides, Edna M JAG:EX

Sent: Tuesday, February 3, 2015 12:44 PM

To: Richter, Connie JAG:EX

Subject: RE: Meeting: Lawyers Rights Watch Canada

Yes, looks good, thanks, I'm holding that time.

From: Richter, Connie JAGEX

Sent: Tuesday, February 3, 2015 12:41 PM

To: Philippides, Edna M JAG:EX

Subject: RE: Meeting: Lawyers Rights Watch Canada

Hi Edna,

The 19™ doesn’t work so could you pls. hold March 5 at 1:307 It’s ok for Jay, correct?

Thx, C

From: Philippides, Edna M JAG:EX

Sent: Monday, February 2, 2015 1:20 PM

To: Richter, Connie JAG:EX

Subject: RE: Meeting: Lawyers Rights Watch Canada

DPone.
Ffom: Richter, Connie JAG:EX
Sent: Monday, February 2, 2015 1;18 PM

To: Philippides, £Edna M JAG:EX
Subject: RE: Meeting: Lawyers Rights Watch Canada

Hl Edna,
Could you pls. hold Feb. 19" at 11AM for the meeting?
{ will confirm asap.

C

From: Philippides, Edna M JAG:EX

Sent: Friday, January 30, 2015 11:21 AM

To: Richter, Connie JAG:EX

Subjact: FW: Meeting: Lawyers Rights Watch Canada

Hi again, CJLAPD will prepare a briefing note for the Deputy for this meeting.

Thanks.
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From: Philippides, Edna M JAG:EX

Sent: Friday, January 30, 2015 10:55 AM

To: Richter, Connie JAG:EX

Subject: RE: Meeting: Lawyers Rights Watch Canada

I'm sending this to Jamic as well Lo see if any materials need to he prepared. Has Richard asked for
any material?

From: Richter, Connie JAG:EX

Sent: Friday, January 30, 2015 10:50 AM

To: Philippides, Edna M JAG:EX

Subject: RE: Meeting: Lawyers Rights Watch Canada

So sarry, it’s here now.

From: Philippides, Edna M JAG:EX

Sent: friday, January 30, 2015 10:47 AM

Ta: Richter, Connie JAG:EX

Subject: RE; Meeting: Lawyers Rights Watch Canada
Thanks Connie, will wait to hear.

Attachment ... ?

From:; Richter, Connie JAG:EX

Sent: Friday, January 30, 2015 10:34 AM

To: Philippides, Edna M JAG:EX

Subject: Meeting: Lawvers Rights Watch Canada

Hi Edna,
The attached, for Jay’s review, was discussed with the Minister recently.

It was decided that the DAG and Jay would meet with the LRWC members so | will work to schedule this meeting
and I'll be in touch asap re the details.

C
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Schultz, Janis JAG:EX

From:

Sent:

To;

Subject:
Attachments:

Schultz, Janis JAGEX

Tuesday, March 3, 2015 3:40 PM

Deitch, James JAGEX

414017 - DAG IBN re Lawyers' Rights Watch Canada Report
414017 - DAG IBN re LRWC Report.daocx

lamie: attached is the subject BN for your review/approval. Hard copy alsc provided.

Thanks.
Janis
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Schultz, Janis JAG:EX

From:

Sent:

To:

Cc:

Subject:
Attachments:

Follow Up Flag:
Flag Status:

Janis:

Deitch, James JAGEX

Thursday, March 5, 2015 12:.09 PM
Schultz, Janis JAGEX

Bowering, Paula JAGEX

414017 - DAG IBN re LRWC Report
414017 - DAG IBN re LRWC Report.docx

Follow up
Completed

Can you make changes and confirm with Paula about the two comments within?

| would like to brief fay on this today.

Thanks, lamie
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CHff: 414017
Date Prepared: March 3, 2015

MINISTRY OF JUSTICE
JUSTICE SERVICES BRANCH
BRIEFING NOTE

PURPOSE: For INFORMATION for Richard Fyfe, Deputy Minister

ISSUE: Lawyers’ Rights Watch Canada Repart - “The Right to Legal Aid: How British
Columbia’s Legal Aid System Fails to Meet internaticnal Human Rights Obligations.”

SUMMARY:

On October 1, 2014 Lawyers’ Rights Watch Canada released a report titted "The Right
to Lega!l Aid: How British Columbia's |.egal Aid System Fails to Meet International
Human Rights Obligations” (the “Report”). A compendium report was released at the
same time titled “The Right to Legal Aid: A Handbook on nternational Law Rights to
Legal Aid."

The Report asserts that BC's legal aid systern, including its statutary regime, fails to
meet the international abligations by which BC is bound.

The Report summarizes the services provided by the Legal Services Society in contrast
to the articles of several international treaties and conventions, leading to the assertion
that BC's legal aid system does not meet international obligations.

The Report canvasses the various attempts at litigation around the issue of the
“inadequacy” of legal aid funding/services in BC. I notes that litigation has failed to get
any traction, and draws a fink between the failed litigation and the fact that international
obligaticns have not been asserted as a line of argument.

BACKGROUND:

Report summary

The Report opens by canvassing the fast 15 years of legal aid in BC — funding
reductions in 2002, leading to service reductions and a whalescale restructuring of legal
aid provision.

The authors cite the Boust Report and others, noting that the service reductions have
had the greaiest impact cn women and marginalized people; further that . __the
provincial and federal government are at risk of legal challenges that they are failing to
meet their statutory, common law, constitutional, and internationat obtigations "

Various articles of treaties and conventions are cited as a contrast to the legal aid
services available in BC. For example, the international Covenant on Civil and Political

Rights {ICCFR} states.

Articte 14(3) In the determination of any criminal charge against him, everyone shail

be entitled to the following minimum guarantees, in full equality:
(d) — To be tried in his presence, and to defend himself in person or through
legal assistance of his own choosing; to be informed, if he does not have
legal assistance, of this right; and to have legal assistance assigned to him, in
any case where the interests of justice so require, and without payment by
him in any such case If he does not have sufficient means to pay for i.
femphasis added]

Page 10f 8
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Cliff. 414017
Date Prepared: March 3, 2015

Appendix A -- Government Messaging in Response to Report (Advice to Minister,
September 30, 2014)

LAWYERS' RIGHTS WATCH REPORT 2014
Legal Aid Funding

MANDATE: Access to justice

VALUE: Our government recognizes the importance of supporting
legal aid and is committed to encouraging innovation aimed at
increasing access to justice.

Top MESSAGES:

s We arc aware of the report from Lawyers’ Rights Watch Canada.
Ministry staff is reviewing the report and considering its
recommendations.

¢ As part of my mandate as Attorney General and Minister of
Justice, I'm working hard to transform the system to ensure
British Columbians have access to justice when they need it.

¢ We're increasing legal aid funding by an additional $2 million in
each of the next three years - bringing our total commitment to
$74.5 million in 2014/15.

» The extra $6 million over the next three years will be used to fund
five legal aid pilot projects:

o Full-time family duty counsel at the Victoria Justice Access
Centre

o Provincial expansion of the Family LawLINE

o An expanded criminal duty counsel pilot in two locations to
be determined
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o Implementation of a Parents Legal Centre for child
protection matters
o Testing of mediation referrals for family justice matters

o This extra funding will help increase access to family and criminal
legal aid services, which will help support low-income British
Columbians to find quicker resolutions with better outcomes.

* Access to justice, however, is more than access to court and legal
representation. There are many situations - such as family law -
where court is not the best option for resolving disputes.

» That’s why government spends approximately $30 million
annually on access to justice services, such as family mediation at
Family Justice Centres, Justice Access Centres and the Family
Maintenance Enforcement Program.

» We are working on services to help prevent disputes, reach early
resgiutions and go to court only when necessary.

If asked about Canada’s international human rights obligations:

¢ B.C.is fully aware of Canada’s international human rights
commitments.

» In fact, B.C s legal aid program provides legal representation in
situations involving citizens’ Charter rights, such as in criminal

and child protection matters and in family situations where there
is a risk of violence either to the applicant or his or her children.

If asked about enacting legislation:

Page 5af 8

305 of 355



CIiff. 414017
Date Prepared: March 3, 2015

« At this time we don't see the need to introduce a new law in this
area. The Legal Services Society Act gives the LSS flexibility in
determining how it can best deliver its services.

s Ministry staff is reviewing the report, however, we will consider
its recommendations as we continue to work to improve access to
justice for vulnerable British Columbians.

BACKGROUND:

'The Lawyers’ Rights Watch Report, “The Right to Legal Aid: How British Columbia’s Legal Aid
System Fails ta Meet International Human Rights Obligations,” will be reteased Oct. 1, 2014,
The report asserts that B.C's legal aid system fails to meet international obligations that the
province is bound by.

The authors of the report cite various other reports that assert government cuts to legal aid
services have had the greatest impact on wormen and marginalized people. The report alleges “the
provincial and federal governments are at risk of legal challenges that they are failing to meet their
statutory, commeon law, constitutional, and international obligations.”

To date, despite several attempts at litigation, it has not been demonstrated that British Columbia is
failing to meet its Charter obligations. The authors of the Raport make the case that in these
attempts at litigation, a breach of international rights has not been asserted.

The report makes a total of 24 recommendations, including enacting legislation that would
sighificantly expand B.C.'s legal aid program to ensure all people, regardiess of economic status,
would receive legal aid for most matters before the courts. The report also recommends the
pravince engage in various farms of public engagement and inter-governmental dialogue — most of
which the province is already doing in satme capacity.

Recommendations:

1. legal aid is available to all people—regardless of economic, social, or any other
status to access the courts in all matters——including civil, administrative and
criminal cases to ensure a right to a remedy for protection not only of the civil and
political rights and freedoms enshrined in the Charter, but also of internationally
protected economic, social, and cultural rights;

2. legal aid is provided, regardless of a person’s means, where the interests of justice
SO require;

3. "legal aid” is defined broadly, including, inter alia, legal education, access to legal
information and other services provided for persons through alternative dispute
resolution mechanisms and restorative justice processes, and any judicial or
extrajudicial procedure aimed at determining rights and obligations;

4, effective legal aid is provided promptly at all stages of the judicial process;
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5. particular attention is paid to the improvement of legal aid in the areas of family
and poverty law,;

6. particular attention is paid to the needs of marginalized, vulnerable and historically
oppressed groups regarding effective access to the justice systemm—this includes an
emphasis on ensuring meaningful access to legal aid for women, children,
indigenous peoples, individuals subjected to torture, and groups with special needs;

7. leadership from an independent legal profession is involved in determining
methods of delivery;

8. information on the right to legal aid is made available to the general public through
all appropriate means;

9. legal aid is provided, where appropriate, to victims and witnesses of crime,
including crimes of domestic violence.

10. persons are informed of their right to legal aid and other procedural safeguards
prior to any questioning and at the time of deprivation of liberty;

11. persons urgently requiring legal aid at police stations, detention centres or courts
are provided preliminary legal aid while their eligibility is being determined;

12.the right te a2 remedy is guaranteed in the event that access to legal aid is
undermined, delayed or denied or if persons have not heen adequately informed of
their right to legal aid;

13. minimum qualifications and training of professionals and paralcgals working for
the legal aid system are established and maintained;

14.1legal protection of the rights of wommen is guaranteed on the basis of functional
equality with men and ensure effective protection of women against all forms of
discrimination;

15. legal aid is accessible, age-appropriate, multidisciplinary, effective and responsive
to the specific legal and social needs of children, and that children are always
exempt from any "means test”;

16. specific criteria are listed to determine eligibility for legal aid, particularly with
respect to the limits of the financial means that trigger eligibility;

17. sufficient budgetary and human resources are allocated to ensure the maintenance
of a comprehensive legal aid system that is accessible, effective, sustainabie and
credible;

18. where responsihilities to provide legal aid are shared among government and
nongovernment legal aid providers, appropriate mechanisms are in place to
facilitate effective coordination;

19. individuals have the right to appeal to an independent tribunal a decision on legal
aid; and

20. the effectiveness and comprehensiveness of the legal aid system in British
Columbhia is consistently monitored, regularly reviewed, and continually improved.

LRWC also recommends the fellowing:

1. British Columbia should fund efforts of non-government organizations praviding
human rights advocacy, especially those working in cooperation with an
independent legal profession;

2. British Columbia should engage in national and international dialogue and expand
public engagement cn the topic of legal aid;
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3. British Columbtia should establish public-private and other forms of partnerships to
extend the reach of legal aid; and

4. In future cases concerning the right to legal aid, counsel should make submissions
on international treaties, customary international law, and other international law
chligations in connection with the right to legal aid.

tn 2014/15, the Legal Serviees Society is receiving an additional $2 million per year for three years
— atotal of $6 million — for legal aid initiatives in the areas of criminal and family law,

Program Area

Deputy / ADM

GCPE

W. Jacksan -Sept. 30

|. Chalke - Sept. 30

PAQ - [im Zeeben - Sept. 30
L Mutholland - Sept 30
Tasha Schollen - Sept 30
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Schultz, Janis JAG:EX

From: Bowering, Paula JAG:EX

Sent: Thursday, March 5, 2015 12:22 pPM

To: Schultz, Janis JAGEX; Deitch, James JAGEX

Subject: 414017 - DAG IBN re LRWC Report

Hi Janis,

s.13
s.13 .1t is my understanding that the briéfing

note is to support the DAG when he attends a meeting with representatives from lawyers rights watch Canada. As he
may bring the briefing with him, | prepared the formatting in such a way as to make it easy for him to refer to things
during discussion if necessary.

t hope this explanation makes sense. I'lt leave it to you and Jamie to decide whether to leave the highlighting in or to
remove it.

Paula

Cn Mar 5, 2015, at 12:13 PM, “Schuliz, lanis JAG:EX" <lanis.Schultz@gov.bc.ca> wrote;

Hi Paula: As per Jamie’s email below, would you piease respond to his camments on the attached
BN. His meeting with lay is at 3:30.

Thanks very much,
Janis

From: Deitch, James JAG:EX

Sent: Thursday, March 5, 2015 12:09 PM
To: Schultz, Janis JAG:EX

Cc: Bowering, Paula JAG:EX

Subject: 414017 - DAG IBN re LRWC Report

lanis;
Can you make changes and confirm with Paula about the two comments within?
I would like to brief Jay on this today.

Thanks, lamie
<414017 - DAG IBN re LRWC Report - March 5.doex>
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Schultz, Janis JAG:EX

R
From: Bowering, Paula JAG:EX
Sent: Friday, March 27, 2015 10:07 AM
To: Schuitz, Janis JAGEX
Subject: LRWC report
Attachments: Right-to-Legal-Aid.BC-Fails-Sept.19.BN_.pdf
Hi Janis,

The report is attached. It was in my folders at:

s.15,5.17

Paula Bowering, Senior Policy Analyst

Criminal Justice and Legal Access Policy Division, Justice Services Branch, Ministry of Justice
3rd Floor, 703 Broughton Street, PO Box 9243 Stn Prov Govt, Victoria BC VBW 912
250-356-8062 desk, 250-208-7304 cell, 250-356-6552 fax, pauia.howering@gov.be.ca
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Schultz, Janis JAG:EX

L
From: Rawlinson, Kathleen IAGEX
Sent: Friday, January 30, 2015 3:56 PM
To: Deitch, lames JAGEX; Wallbank, Cindy M JAG:EX; Schultz, Janis JAGIEX
Subject: 413481 - IBN-AG re 1SS Tariffs
Aftachments: IBN-AG re LSS Tariffs, Jan 27 2015.docx

Janis/Cindy: please provide this attached draft BN to Jamie for his review. However, Jamie, not sure how much effort
you want to invest in reviewing this prior to us receiving the referral data from LSS {ETA of Tuesday Feb 3), but am
sending it to you anyway as you originaily asked for it by today, and gives Cindy & Janis a chance to cfiff etc.

There’s same info on the other 2 items, including the Task Force info Nancy provided, that you could review in the
attached. | guess an option could be to separate the topics into 2 BNs {?} if we want to get it going faster.

Thanks,
Kathleen

From: Deitch, James JAG:EX

Sent: Monday, January 26, 2015 4:31 PM
To: Rawiinson, Kathleen JAG:EX

Cc: Jackson, Wendy JAGEX

Subject: AG's request

Kathleen:

The AG this morning requested some further information about the LSS tariff and how the current level of payment
affects the bar and aptions to address this.

The DAG has requested that we prepare a BN that would outline the comparison of tariff rates within Canadian
jurisdictions, we have done this previously so this wauld reaily just be matter of updating the infermation.

Second aspect for BN would he showing the number of lawyers taking LSS referrals, the trend on these numbers and the
regional aspects to this, e.g. the AG was travelling in the narth-east last week and met with the bar in Fort St. lohn
where she was advised that there is a particular challenge in ebtaining local counsel to accept LSS referrals.

Finally the DAG suggested reference to the Law Society Task Force on Legal Service Providers which is iooking at how
legal services can be provided by non-lawyers in certain circumstances. Consideration of how this might apply to legal
aid services would be worthy of consideration and discussion with LSS staff.

Sarah may be able to assist you with the research for this BN. Please discuss with Sherri to determine her availability.

1 think the AG would like to have this information prior to the House returning on February 10.

If you could have a draft for me by Friday that would be great.

Thanks.

James Deitch
Executive Director
Criminal Justice and Legal Access Policy Division

311 of 355



Schultz, Janis JAG:EX

From: Rawlinson, Kathieen JAGEX

Sent: Friday, February 13, 2015 2:22 PM

To: Deitch, James JAGEX

Cc: Schultz, Janis JAGEX; Wallbank, Cindy M JAGEX
Subject: 413481 - RE: IBN-AG re LSS Tariffs Jan 27 2015
Attachments: IBN-AG re LSS Tariffs, Feb 13 2015 revised.docx

Jamie: I've marked up the attached with further research, for your review — there are quite a few updates. Hopefully it
all makes sense,

Thanks,
Kathleen

From: Rawlinson, Kathieen JAG:EX

Sent: Wednesday, February 4, 2015 12:30 PM
To: Deitch, James JAG:EX

Cc: Schuliz, Janis JAG:EX

Subject: RE: IBN-AG re LSS Tariffs Jan 27 2015

lamie: yes, | will follow up. | was using existing, appraved tariff info & wording from notes we already had, as discussed
at last week's DMC and in the original ‘AG’s request’ emait — but | can do this additional research; it will just take some

maore time,

Thanks,
Kathleen

From: Deitch, James JAG:EX

Sent: Tuesday, February 3, 2015 6:32 PM

To: Rawlinson, Kathleen JAG:EX

Cc: Schultz, Janis JAG:EX

Subject: IBN-AG re LSS Tariffs Jan 27 2015

Kathieen:

| have made some revisions and added a number of comments where | think we should obtain additional information.

Coutd you follow up on this?

Thanks, lamie
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Schultz, Janis JAG:EX

from:

Sent:

To:

Cc

Subject:
Attachments:

Schultz, Janis JAG:EX

Thursday, February 18, 2015 1:03 PM

Deitch, James JAGIEX

Walibank, Cindy M JAGEX; Rawlinson, Kathleen JAG:EX
413481 - FW: IBN-AG re LSS Tariffs - Feb 19

413481 - IBN-AG re LSS Tariffs - revised Feb 19 2015.docx

Jamie: Attached for your review is the subject 8N with Kathleen’s latest changes.

Janis

From: Rawlinson, Kathieen JAGIEX
Sent: Thursday, February 19, 2015 12:57 PM

Ta: Schultz, Janis JAG:EX

Ce: Wallhank, Cindy M JAG:EX; Mascn, Sarah JAGEX
Subject: RE: IBN-AG re LSS Tariffs Jan 27 2015

Janis, here’s the BN for Jamie’s review, which is responding to his hard-copy version (which I'll put on your desk). | used

the e-version you emailed me this morning — only changed filename to have today's date. As requested, am cc'ing
Cindy; not cc’ing Jamie; but alsc fyi‘ing Sarah, to keep her apprised so she can do her EN on a related topic,

Thanks!
Kathleen
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Date Prepared: February 19, 2015

MINISTRY OF JUSTICE
JUSTICE SERVICES BRANCH
BRIEFING NOTE

PURPOSE: Far INFORMATICN of the Attarney General.
ISSUE: Legal aid tariffs, referrals and non-lawyer services.

SUMMARY:

» Legal aid tariff rates in BC have been the same since 2005 with the exception of the
crestion of the Exceptional Responsibitity Premium (ERP) in 2010.

+ Lagal Services Society (LS5) tracks the number of lawyers accepting referrals by
geographical areas of BC.

» The Law Socciety Task Force on Legal Service Providers is looking at how legal
services can be provided by non-lawyers in some circumstances.

BACKGROUND:

Legal aid tariff rates

» A summary of tariff rates in Canadian jurisdictions, based on years of call, cutrent to
date (further detall is in Appendix A);

Years of Calt . e Hotirly Rate
0 -2 years New Brunswick, criminal: $58.00
New Brunswick, civil; 558.00
2 —Syears New Brunswick, criminal: $64.00
2 + years New Brunswick, civil: $70.00
Less than 4 years BC: 583.90

BC, junior counsel: $62.93
Ontario, Northern: 5114.33
Ontario, all other areas: $109.13

Less than & years Newfoundland/Labrador: $45.00
Naova Scetia; 570.00
4 or more years but less than 1Q BC: $88.10

BC, junior counsel; 566,07
Ontario, Northern:$128.63
Ontario, all ather areas: 5122.78
5 years or more Newfoundland/Labrador: $55.00
Nova Scotia: $80.00

New Brunswick, criminal: $70.00

10 or more years

BC, junior counsel: $65.22
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Qntaria, Northern:142.93
Ontario, all other areas: $136.43
Mova Scotia; 595.00

for offences for which the mandatory sentence is imprisonment far tife

{e.p. murder)
Enhancad fees BC: $125.00
BC, juniar counsel: $62.93 - $83.80
Major Cases:
Exceptional Responsibility
Premium (ERP} rate {BC) BC:5143.75
Complex Criminal Case rate Ontario, Northern: $163.72
o _______ Ontario, alt ather areas: $161.05
r_gt-l';a'reme Court matters Newfoundland/Labrador: up to $60.00
Articled Students BC: $62.93

* Tariff rates in Altherta, Manitoba and Saskatchewan are not designated in a
manner close encugh to BC's tegal aid tariff system fo allow for easy or equitable
comparison. Information on those systems is outlined below, with reference sources:

o Alberta:
= |n February 2008, l.egal Aid Alberta launched a new tariff, for civil and
criminal cases, that aliowed roster lawyers to bill hours within a btack
without being restricted by a compartmentalized tariff. {See examples
in Appendix A). The tariff has proven to be a useful and popular
resource amoeng roster lawyers.
o Manitcba:
=  Legal Aid Manitoba {(LAM} uses a mixed systemn, with about half the
cases handled by lawyers on staff (57 in fiscal 2013/14} and half by
lawyers from the private bar.
* Infiscal 2013/14, LAM approved 81% of the total applications of
33,083, up stightly from the prior vear at 77% of 33,286 applications.
=  Tariffs: see Appendix A for examples.
o Saskatchewan: Legal Aid Saskatchewan currently offers two different billing
options for criminal cases - an hourly rate or a fixed fee amount; for civil
cases, the rate is hourly only. {See Appendix A for examples)

Legal Aid Referrals
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i Tatal Lawyersin | Total Active Lawyers who | % of Lawyers who
Region LSS database Lawyers took a referval | took referrals vs
_ ' in 2013/14 Lawyers active
Interior/East Kootenays 280 121 89 T4%
North 184 63 47 75%
North West g7 36 29 31%
(Qkanagan,/\West Kootenays 366 117 86 T4%
Qut Of Province 57 10 6 60%
Surrey/Fraser Vailey 753 302 204 68%
Vancouver Island 1,035 322 218 68%
vancouver/Sunshine Coast 1,531 613 368 5%
Total 4,693 1,590 1,047 66%

» Notes on above table:

o Region is based on a lawyer's office location;

o A lawyer is considered active if he:
» submitted an invoice to LSS in the past four years; or
» had areferral since April 1, 2008; or
= had a system 'id’ created for him by LS5; and
= has not been blocked in their system.

s LSS poiicy and practice: 1.88 normally refers clients to the lawyer of their cheice if
the lawyer praciices with 80 kilemetres of the court in which the matter will be heard,
provided the lawyer is willing to take the case.

o Criminal cases: chients may choose a lawyer from outside the community
where the case will be heard under certain conditions {eg: possibitity of life

imprisonment).

o Family cases. counsel is appointed from the community where the case is
being heard. |f no iocal counsel is available, a lawyer from a different

community may be appointed.

o QOther situations: clients may be referred to a lawyer of their choice from
outside tha community where the case will be heard only if that lawyer agrees
o waive travel fees and expenses.

Non-Lawyer Services

« The Law Society Task Force on Legal Service Providers {the Task Force) was
created to develop a framework 1o enable regulation of other existing, or new, legal
service providers. It has been focusing on the areas of public need and the types of
services that are required to meet that need and whether enabling a service provider
other than lawyers to provide legal services would address some access to justice

issues.
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10 or mote $95.00 for offences for which the mandatary sentence is imprisanment for
life (e.g. murder)

Reference:
https:/iwww. novascotia.caljustiregulaticnsiregs/agentar. him

New Brunswick

Tariffs / Hour

Criminal 2004-2005 2005-2011 2011-2013 20132014
0—2years | 48 58 58 58

admitted to Bar e

2—5Syears 54 64 84 84

admitted to Bar

5 + years admitted 60 70 70 70

fo Bar _

Civil

0 -2 years 43* 58* 58 58

admitted to Bar

2 + years admitted {nfa) {nfa} 62 70

to Bar

*Regardiess of years admitted tc Bar

Reference: _
hitp:/fwww.legalaid.nb.cafenfuploads/file/Annual%20Report%2ONBEASC %20-
%%20CSAINB%20Rapport%20annuei%202013-2014.ndf

GQuehec

Quebec prevides legal aid services through a mixed model of staff and private bar lawyers.
The tariff of fees for lawyers in private practice is set oul in an agreement between the
Minister of Justice and the Barreau du Quebec. The current agreement is in effect until
September 2017.

The agreemant provides for a fixed fee for all lega! services; no other fees, travel expenses
or other expenses are eligible for reimbursement. Examples:
+ For all services rendered until a decision on an agreement between the parties
submitted a-eint-request-for review of the judgment: $400,
« Where legal aid is withdrawn under section 4.11.1 of the Act or the beneficiaries
renounce befare filing at the Registry of an agreement between the parties, the
lawyer is entitied to all services he rendered at a flat fee of $ 100.
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Reference:
hitp:/fwww. barreau qc calfe/barreau/lois-reglements/
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Schultz, Janis JAG:EX

A
From: Deitch, James JAG:EX
Sent: Thursday, February 19, 2015 9:40 PM
To: Schuitz, Janis JAGEX
Ce: Wallbank, Cindy M JAG:EX; Rawlinson, Kathleen JAGIEX
Subject: 413481 - RE: IBN-AG re LSS Tariffs - Feb 19

One minor change on hard capy and back to Cindy to finalize and send to Edna for lay's approval.
Thanks ail!

lames Deitch

Executive Director

Criminal lustice and Legal Access Policy Division
lustice Services Branch

Ministry of Justice

3rd floor, 703 Broughton Street

PO Box 9243, 5tn Prov Govt

Victoria, BCV8W 92

www.criminaijusticereform.gov.bc.ca
http://www.gov.bc.cafag/index. html

Phone: 25(1.387.2109
Fax: 250.356.6552
Cell: 250.580.5612

Please consider the environment before printing this e-maif

From: Schultz, Janis JAG:EX

Sent; Thursday, February 19, 2015 1:03 PM

Ta: Beitch, James JAG:EX

Cc: Waltbank, Cindy M JAG:EX; Rawlinsen, Kathleen JAG:EX
Subject: FW: IBN-AG re LSS Tariffs - Feb 19

Jamie: Attached for your review is the subject BN with Kathleen's latest changes.

Janis

From: Rawlinson, Kathleen JAG:EX

Sent: Thursday, February 19, 2015 12:57 PM

To: Schultz, Janis JAG:EX

Ce: Wallbank, Cindy M JAG:EX; Mason, Sarah JAG:EX
Subject: RE; IBN-AG re |.SS Tariffs Jan 27 2015

Jlanis, here’s the BN for Jamie’s review, which is responding to his hard-capy version {which I'll put on your desk). | used
the e-version you emailed me this marning — only changed filename tc have today's date. As requested, am cc’'ing

Cindy; not cc’ing Jamie; but also fyi'ing Sarah, to keep her apprised 5o she can do her EN on a related topic.

Thanks!
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Schultz, Janis JAG:EX

From:

Sent:

To:

Subject:
Attachments:

Rawlinson, Kathleen JAG:EX

Friday, February 20, 2015 10:22 AM

Mason, Sarah JAGEX _

FW: 413481 - IBN-AG re LSS Tariffs - revised Feb 19 2015
413481 - IBN-AG re 1.5S Tariffs - revised Feb 19 2015.docx

Sarah, here’s the Jamie-approved version, attached.

From: Walthank, Cindy M JAG:EX
Sent: Friday, February 20, 2015 10:21 AM

To: Philippides, Edna M JAG:EX

Cc: Vermaning, Tiny JAG:EX; Schultz, Janis JAG:EX; Rawlinson, Kathleen JAG:EX; Deitch, James JAG:EX
Subject: 413481 - IBN-AG re LSS Tariffs - revised Feb 19 2015

Hi Edna,

This BN is regarding Legal aid tariffs, referrals and non-lawyer services.

Over to you for ADM approval and onward.

Thanks,
Cindy
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Schultz, Janis JAG:EX

From: Deitch, James JAGEX

Sent: Sunday, February 22, 2015 G:38 PM

To: Philippides, Edna M JAG:EX; Wallbank, Cindy M JAG:EX

Ce: Vermaning, Tiny JAG:EX; Schultz, lanis JAG:EX; Rawlinson, Kathleen JAG:EX
Subject: 413481 - IBN-AG re LSS Tariffs - revised Feb 19 2015

Edna:

No rush but it was a request from the AG.
Thanks.

James Deitch

Executive Divector

Criminal Justice and Legal Access Policy Division
Justice Services Branch

Ministry of lustice

3rd floor, 703 Broughton Street

PO Box 9243, Stn Prov Govt

Victoria, BCVEW 9)2

www.criminaljusticereform.gov.be.ca
htip://www.gov.bc.ca/ag/index.html

Phone; 250,.387.2109
Fooe:  250.356.6552
Cefl;  s17

Please consider the environment before printing this e-maif

From: Philippides, Edna M JAG:EX

Sent: Friday, February 20, 2015 12:28 PM

To: Wallbank, Cindy M JAG:EX

Cc: Vermaning, Tiny JAG:EX; Schultz, Janis JAG:EX; Rawlinson, Kathleen JAG:EX; Deitch, James JAG:EX
Subject: RE: 413481 - IBN-AG re LSS Tariffs - revised Feb 19 2015

Jay isn’t back in Victoria until next Wednesday, and is swamped right now, so unless you tell me
otherwise I'm going to leave this for him for next Wednesday rather than emailing it to him now,
particularly as it is an information note without a required by’ date.

Thanks.

From: Wallbank, Cindy M JAG:EX

Sent: Friday, February 20, 2015 10:21 AM

Ta: Philippides, £dna M JAGEX

Cc: Vermaning, Tiny JAG:EX; Schultz, Janis JAG:EX; Rawlinson, Kathleen JAG:EX; Deitch, James JAG:EX
Subject: 413481 - IBN-AG re LSS Tariffs - revised Feb 19 2015

HI Edna,
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This BN is regarding Legal aid {ariffs, referrals and non-fawyer services.
Over to you for ADM approval and onward.

Thanks,
Cindy
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Schultz, Janis JAGEX

From: Philippides, Edna M JAGIEX

Sent: Friday, March 6, 2015 3:22 FM

To: Schultz, Janis JAGEX; Wallbank, Cindy M JAGEX
Subject: 413481 - FW: BN - 1SS Tariffs - CLIFF 413481
Attachments: 413481 - LSS Tariffs.pdf

FYIL

From: Dayman, Marlene JAG:EX

Sent: Friday, March 6, 2015 11:23 AM

To: Lalonde, Jarett JAGEX; Langlands, Kevin J JAG:EX; Tennant, Laura JAG:EX; Walker, Nikki JAG:EX; Hansen, Lucy
JAG:EX; Hughes, Candice JAGIEX

Cc: Richter, Connie JAG:EX; Philippides, Edna M IAG:EX; Schollen, Tasha GCPE:EX; Carwithen, Kelsie GCPE:EX
Subject: FW: BN - LSS Tariffs - CLIFF 413481

Hello,
Let’s try this again with an attachment..........thanks Tasha for advising.............Mar

Marlene Dayman,

A/Senior Executive Assistant

Deputy Artorney General™ s Office, Minisery of Justice
PO Box 9290 Sm Prov Gov't, Viceoria, BC V8W 9]7
Ph: 2503875211

This message, including any attachments fo it, is not to be disclosed outside of the Provincial Government without prior written
approval from the Minislry of Justice. If you have received this communication in errar, please destroy the email message and any
aftachments immediately and notify me by telephone or by email.

From: Dayman, Marlene JAG;EX

Sent: Friday, March 6, 2C15 10:47 AM

To: Lalonde, Jarett JAG:EX; Langtands, Kevin ] JAG:EX; Tennant, Laura JAG:EX; Walker, Nikki JAG:EX; Hansen, Lucy
JAG:EX; Hughes, Candice JAGIEX

Cc: Richter, Connie JAG:EX; Schollen, Tasha GCPE:EX; Philippides, Edna M JAG:EX

Subject: BN - LSS Tariffs - CLIFF 413481

Good morning,
Attached is a Briefing Note for the Minister’s information...........thank you............Mar

Marlene Dayman,

A/Senior Executive Assistant

Deputy Attorney General' s Office, Ministry of Justice
PO Box 9290 St Prov Gov't, Victoria, BC V8W 9]7
Ph: 250.387-5211
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Wallbank, Cindy M JAG:EX

From: Wallbank, Cindy M JAGEX

Sent: Friday, March 6, 2015 12:26 PM

To: Philippides, Edna M JAG:EX; Chalke, Jay JAG:EX
Cc Deitch, James JAGEX; Schultz, Janis JAGEX
Subject: RE: CLIFF 413783 - LSS Budget Management Plan

Hi Edna, just to sum up our phone conversation...
Jamie would like both the tariff's BN (413481) and the LSS Budget (413783} BN's to be put on the agenda for the same
briefing.

Thanks,

Cindy Wallbank

Administrative Assistant

Criminal Justice and Lega! Access Policy Division
lustice Services Branch

Telephone: 250-387-6987

Email: Cindy. Wallhank@®gov.be.ca

From: Philippides, Edna M JAG:EX

Sent: Friday, March 6, 2015 12:07 PM

To: Chalke, Jay JAG:EX

Cc: Deitch, James JAG:EX; Schultz, Janis JAG:EX; Wallbank, Cindy M JAG:EX
Subject: RE: CLIFF 413783 - LSS Budget Management Plan

Yes, working on that right now, was just on the phone with Marlene. Turns out that although the
briefing note was sent up {23 Feb), it hasn’t yet been given to the DAG. So, Marlene and | have just
sorted that out, I've explained the urgency to her and will send her a detailed request in an email
right away, along with another copy of the briefing note which now has been revised to indicate a
‘required by’ date of 16 March rather than 31 March,

From: Chalke, Jay JAG:EX

Sent: Friday, March 6, 2015 11:57 AM
To: Philippides, Edna M JAG:EX

Cc: Deitch, James JAG:EX

Subject: CLIFF 413783

We need to get briefing of AG on LSS budget for 2015/16. That note is with DAG. But it is pretty urgent as otherwise AG
is deemed to have approved if it doesn’t happen next week. Straightwforward — probably can happen in DAG regular
briefing if need be.

lay
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Tariff Rates in Canada

British Columbia

http://www . Iss. bc.ca/assets/lawyers/tariffGuide/gtc/atcApril2C14.pdf

Tiered Rates

Tier | Years of call Block fees Hourly rate

1 Less than 4 years Amount specified in $83.80 {Junior
tariff item counsel $62.93)
(Junior counsel: 756%
of
amount*)

2 4 or more years and Applicabie Tier 1 rate | $88.10 {(Junior

[ess than 10 years pius 5 counsel $66.07)

percent

2 10 or more years Applicable Tier 1 rate | $22.29 (Junior

pius 10
percent

counsel $69.22)

when the senior counsel was not in attendance.

Enhanced Fee Rates

Enhanced fees

Hourly rate

Senior counsel

$125.00

Junior counsel

$62.93 —_— $83"“9“‘0*-* e

** LSS will determine the rate after considering the juniar counsel’'s experience, qualifications,

and the tasks assigned to junior counsel in the case.

Articled students

impartant: When billing the hourly rate, claim the regular Tier 1 rate shown above ($83.90), and

LSS will adjust as necessary when processing your account.

Block fees

Hourly rate

Articlied students

Amount specified in tariff item

$62.93

Alberta
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Newfaundiand and Labrador

s.13
5.13 . Newfoundland and Labrador currently have the lowest tariff rates in the country.
Tier Hourly rate
less than 5 years $45.00
5 years or more i $55.00
Supreme Court matters up to $60.00 R

Nova Scotia

hitps./iwww.novascotia.ca/just/requlatiens/regs/lagentar.htm

A lawyer will be paid for preparation time and court appearances at the rates set out in the
faliowing table, according to the number of years experience the lawyer has practising law as a
member of the Nova Scotia Barristers' Society or an equivalent organization in another

jurisdiction.

Years experience

Rate per hour

less than 5 $70.00
5 or more $80.00
10 or more $95.00 for offences for which the mandatory sentence is imprisonment for

life (e.9. murder)

New Brunswick

hitp./fwww . legalaid.nb.ca/en/uploads/ile/NBLASC%20ANNUAL %20REPCRT%202012-

2013 FINAL.pdf

Tariffs / Hour

Criminal

2004-2005 2005-2011 2011-2012 2012-2013

Q-2 years
| admitted to Bar

48 58 58 58

2 -5 years
admitted to Bar

54 64 64 64

5 + years admitted
to Bar

60 170 70 70
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