Jans, Monica JTT:EX

From: Campbell, Tracy JTT:EX

Sent: December 9, 2019 9:19 AM

To: Mihlar, Fazil JTT:EX

Cc: Jang, Monica JTT:EX

Subject: DM - ADM PPT draft for PO mtg

Attachments: DM - ADM PPT draft for PO mtg (Dec 5 at 11am - with notes).pptx

As discussed. Happy to discuss. Thx
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Jans, Monica JTT:EX

From: Mihlar, Fazil JTT:EX

Sent: December 14, 2019 10:22 AM

To: Campbell, Tracy JTT:EX

Cc: Lesiuk, Tim JTT:EX; Jang, Monica JTT:EX

Subject: Re: Stakeholder Engagement Plan - TIR Offices - Asia

Attachments: Stakeholder Engagement Plan - TIR Offices - Asia.doc; ATTO0001.htm; TIR Agreements - 191209 TC

comments.docx; ATT00002.htm; Copy of Representation Comparison 191206.xlsx; ATT00003.htm

Hi Tracy/ Tim: This is good. | will move this up to PO. Let’s brief MBR on Tues. | alerted him already. Have a call with PO
later today. Thx. Fazil

Sent from my iPhone

On Dec 13, 20189, at 4:29 PM, Campbell, Tracy JTT:EX <Tracy.Campbell@gov.bc.ca> wrote:

Hi Fazil,

Please disregard the previous engagement plan and use the attached version. I've re-attached the other
docs to this email for simplicity.

Thanks to Tim and team for all their work!

Thanks
Tracy
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Jans, Monica JTT:EX

From: Mihlar, Fazil JTT:EX

Sent: December 14, 2019 10:25 AM

To: Kennedy, Christine PREM:EX

Cc: Jang, Monica JTT:EX

Subject: Stakeholder Engagement Plan - TIR Offices - Asia

Attachments: Stakeholder Engagement Plan - TIR Offices - Asia.doc; ATTO0001.htm; TIR Agreements - 191209 TC

comments.docx; ATT00002.htm; Copy of Representation Comparison 191206.xlsx; ATT00003.htm

Good morning: Implementation plan as discussed. Talk in the afternoon.
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Jans, Monica JTT:EX

From: Mihlar, Fazil JTT:EX

Sent: December 29, 2019 10:27 AM

To: McNish, James JTT:EX; Szabo, Maria JTT:EX

Cc: Spencer, Brad GCPE:EX

Subject: Stakeholder Engagement Plan - TIR Offices - Asia.doc (confidential)
Attachments: Stakeholder Engagement Plan - TIR Offices - Asia.doc; ATTO0001.txt

Hi James: As discussed. Thx. Fazil
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Jans, Monica JTT:EX

From: Mihlar, Fazil JTT:EX

Sent: December 29, 2019 10:28 AM

To: Campbell, Tracy JTT:EX

Cc: Jang, Monica JTT:EX

Subject: Re: Package

Attachments: Confidential Notice 19_12_27 - Contract Non-Renewal.docx; ATTO0001.htm; Stakeholder

Engagement Plan - TIR Offices - Asia.doc; ATT00002.htm; Confidential Notice - 19_12_27 - Contract
Conclusion.docx; ATT00003.htm

Thx. | have sent copy of stakeholder engagement plan to James and Maria.

Sent from my iPhone

On Dec 29, 2019, at 8:22 AM, Campbell, Tracy JTT:EX <Tracy.Campbell@gov.bc.ca> wrote:
Here are the letters that we’ll be sending to the impacted TIRs. 5-13; S-14
s.13:8.14
hd s.13; s.14
s.13;5.14 and to control narrative etc..
e The contract conclusion is for contracts that will be terminated early. This version references

specific section in the contract that gives us the ability to end with 90 days notice.

I've also reattached the engagement plan which provides a bit more detail on roll out (timing etc...).

5.13

Ill send the Q&A portion to MO.

Please advise if you'd like to see any changes/edits.
Happy to discuss.

Tracy
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Jans, Monica JTT:EX

From: Jang, Monica JTT:EX on behalf of Mihlar, Fazil JTT:EX
Sent: December 30, 2019 9:44 AM
To: Baskerville, Shannon AEST:EX; Shoemaker, Wes AGRI:EX; MacDonald, Scott D EDUC:EX; Nikolejsin,

Dave EMPR:EX; Zacharias, Mark ENV:EX; Wanamaker, Lori FIN:EX; Allan, John FLNR:EX; Caul, Doug D
IRR:EX; Brouwer, Shauna TAC:EX; Main, Grant TRAN:EX; Plecas, Bobbi IGRS:EX
Cc: Campbell, Tracy JTT:EX; Jang, Monica JTT:EX; Michell, Jennifer FIN:EX; Plamondon, Lea TRAN:EX
Subject: International Trade Representatives in Asia

Good Morning,

Today we will be informing our trade and investment representatives in Asia that we will not be contracting for their
services beyond spring 2020. Future international market activities in Asia will be made through co-locating provincial
public servants in the Government of Canada’s Embassies and Consulates in the respective countries.

As you know, the province is making a concerted effort to diversify its international activities through the new
International Engagement Framework. By being connected more closely with our federal partners we will broaden our
network for businesses development, lower fixed costs for taxpayers and give ourselves more flexibility to expand our
presence in Asia as we diversify our international activities. Some of our trade and investment’s representatives’
contracts will expire at the end of March and others will be provided notice as per their contract conditions. There are
no changes to our representation in the United States or Europe. This new co-location model will take effect on April 1,
2020 for all offices in Asia.

s.13 5.13

. JTT will be working with our contractors
to manage the communication of this transition through our International Trade Division. | would also ask that you
direct any questions you may receive about this transition to Tracy Campbell, Assistant Deputy Minister, International
Trade.

Sincerely,

Fazil.
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Jans, Monica JTT:EX

From: Mihlar, Fazil JTT:EX

Sent: December 30, 2019 6:28 PM

To: Ralston, Bruce JTT.EX

Subject: Stakeholder Engagement Plan - TIR Offices - Asia.doc
Attachments: Stakeholder Engagement Plan - TIR Offices - Asia.doc; ATTO0001.txt
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Jans, Monica JTT:EX

From: Mihlar, Fazil JTT:EX
Sent: December 31, 2019 7:53 AM
To: Campbell, Tracy JTT:EX
Cc: Spencer, Brad GCPE:EX; Jang, Monica JTT:EX; Lesiuk, Tim JTT:EX
Subject: Re: TIR IN
Agreed.s-13
s.13

As to contractors, | agree with Tracy.
Sent from my iPhone

> 0On Dec 31, 2019, at 7:42 AM, Campbell, Tracy JTT:EX <Tracy.Campbell@gov.bc.ca> wrote:
>
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Jans, Monica JTT:EX

From: Mihlar, Fazil JTT:EX

Sent: December 31, 2019 9:35 AM

To: Campbell, Tracy JTT:EX

Cc: Jang, Monica JTT:EX

Subject: Re: Document1

Attachments: Document1.docx; ATTO0001.htm

Just talked to MBR. Please include in KMs the stakeholders we have already talked to. And include a couple of examples
of provinces who have staff embedded in the embassies.

One more message: BC works closely with GAC already. MBR met with CG Rachel B in Guangzhou and ambassador
(name) in Beijing. Also mention the name of ambassadors he met with in Japan and Korea s.13; .16

6.13; 5.16

s.13; 5.16; s.17
Need to get this material to him by 10.15 if possible.
Thx. Fazil

Sent from my iPhone

On Dec 31, 20189, at 8:20 AM, Campbell, Tracy JTT:EX <Tracy.Campbell@gov.bc.ca> wrote:

This is where | think we should go- thoughts?
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