From: Miln |

To: Eby, David AGIEX

Subject: FW: Wilkinson notes
Date: Wednesday, July 18, 2018 11:22:50 AM
Gala

From: Smith, George AG:EX

Sent: Wednesday, July 18, 2018 11:22 AM
To: Milne, Gala AG:EX

Subject: Wilkinson notes

513

Money laundering:
- Wilkinson and the Liberals continue to refuse to take any responsibility on this important
file.

- They continue to blame the RCMP for everything
o First Wilkinson said it wasn’t the Liberals but the RCMP who pushed to end IIGET
o And now with Mike Smyth, Wilkinson just attacked the RCMP for not moving fast

enough on prosecutions.
- It's comments like that that really show why the BC Liberals no longer in government.

He attack us on yesterday’s announcement on Community benefit agreements (unions)

Counter lines:

Message:
e B.C. projects should benefit B.C. workers, families and communities.

e  The Community Benefits Agreement will put local people first in line for good jobs building
the roads, bridges and other infrastructure we need.

e QOur key public infrastructure projects will deliver good paying jobs and increased
opportunities for Indigenous peoples, women and young people.

e |t will also mean better apprenticeship and training opportunities and better access to jobs

for B.C. residents.
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e By providing opportunities for apprentices, we're helping build B.C.’s next generation of
construction workers.

e We're not just investing in roads, bridges and other infrastructure, we’re investing in good
jobs and new opportunities for people who live in B.C.

Will this Labour Agreements restrict who can bid on public infrastructure projects?
e No. Any proponent can bid on these projects regardless of union affiliation.
e One of the objectives of the labour agreement is to allow the broadest participation of
contractors in the competitive process.
e Within 30 days of employment on the job site, workers will be required to join the
union for work on the project.

Will non-affiliated workers be excluded from the workforce by the labour agreement?

e No. Theintent is to provide opportunities to as much of the workforce as possible, and
make sure that everyone gets an opportunity to participate in the construction job
market, regardless of union affiliation.

e After 30 days on the jobsite, non-union workers will be required to join the union.
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From: Matthen, Sheila GCPE:EX

To: LP Executive Assistants; LP Ministerial Assistants

Cc: Hannah, Matt GCPE:EX; Machell, Aileen GCPE:EX; Howlett, Tim GCPE:EX; Marriott, Sarah GCPE:EX
Subject: Q&A

Date: Wednesday, August 1, 2018 11:07:50 AM

Good morning,
To answer many common questions about community benefit agreements, the Ministry of
Transportation and Infrastructure has posted a fact sheet on the BC Gov News website here:

https://news.gov.bc.ca/factsh mmunity-benefits-agreemen

If your Minister has any other questions about these agreements, please feel free to contact Issues

Management.
Best,

Sheila Matthen
Issues Manager | 250-893-5218
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From: Groves, Joanna LASS;EX

Subject: FW: BC Liberal plan to stop Community Benefit Agreements would hurt local workers and the economy
Date: Wednesday, August 1, 2018 12:01:47 PM
Attachments: image001.png

Sharing as an FYI. The following reality check went out this morning.

Links:
Facebook: https://www.facebook.com/BCNDPCaucus/posts/1962483667147822
Twitter: https://twitter.com/BCNDPCaucus/status/1024729914946150400
Website: http://bcndpca a/news/bc-liberal-plan-to-stop-co '

local-workers-and-the-economy/

Joanna Groves | Senior Research and Communications Officer | Joanna.Groves@leg.bc.ca | P: 250-952-0542 | C: 250-886-5172
New Democrat BC Government Caucus | www.facebook.com/BCNDPCaucus/

NEW DEMOCRAT

BC GOVERNMENT CAUCUS

http://bcndpcaucus.ca 250-886-5172

REALITY CHECK

For Immediate Release
August 1, 2018

BC Liberal plan to stop Community Benefit Agreements would hurt local workers and the
economy

VICTORIA - Last week, the NDP government rolled out additional details on Community Benefit
Agreements, which include:

« An overall target of 25% apprenticeship hours over three years to address the skilled
worker shortage left behind by the BC Liberals

e  Priority hiring for qualified workers who live within 100 km of projects

« Collective agreements with workers that will help deliver projects on time and on
budget by establishing stable labour costs and preventing strikes or lockouts

But Andrew Wilkinson's BC Liberals and their big money supporters are doing everything they can to
stop these agreements.
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“As we work to invest in the next generation of the workforce, Andrew Wilkinson and the BC Liberals
fight for the old way of building projects. Their plan to stop community benefit agreements would
mean fewer jobs for local workers and would hurt our economy by making the skilled worker shortage
even worse.” - Claire Trevena, Minister of Transportation & Infrastructure

In their efforts to stop these agreements, the BC Liberals and their allies have made a number of
false claims. Here's a rundown of their inaccurate statements - followed by the facts:

Claim: The CBA adds $100 million to the $1.377 billion budget for the Pattullo bridge.

Fact: An estimated increase of 4-7% is already included in the Pattullo budget. The increased cost
helps pay for the overall goal of 25% apprenticeship hours over three years.

Because of the higher number of apprentices, more full-time staff are needed onsite to reach full
productivity. While this means an investment up-front, the long-term economic benefits of training the
next generation of skilled workers far outweigh the costs.

Without the 25% apprentice target, there are few incentives for employers to train apprentices - one
of the causes of the skilled worker shortage BC is facing.

Claim: Project Labour Agreements are unsuccessful and drive up costs for taxpayers.

Fact: Agreements like this have a successful track record and have been used for decades in British
Columbia and many other jurisdictions. For example, since 1963 seventeen BC Hydro dams have
been built using PLAs. Every project was constructed on time and on budget.

They've also been used by private industry, including the Kitimat Modernization Project, which saw
the Rio Tinto Alcan aluminum smelter upgraded. This project used a PLA signed between the
Bargaining Council of the BC Building Trades and Bechtel. Roughly 7%-15% of workers were First
Nations and the project saw a ratio of 23-26% apprentices on the job.

Project Labour Agreements are common in other jurisdictions, including California. The Los Angeles

school district is currently $21 billion into a $28 billion building program through a Project Stabilization
Agreement with the Building Trades.

A PLA is also being used on parts of a multi-billion dollar improvement program at Los Angeles
International Airport (LAX). The PLA has an objective of 30% local worker participation and includes
a community workforce development system to prepare workers for skilled labour careers.

Claim: The low-bid model is a better deal for taxpayers.

Fact: Projects ran massively over-budget under the BC Liberals using this model.

For example:

. In 2005, the Port Mann Bridge was estimated to cost $1.5 billion. When all
construction was completed in 2015, it cost $3.3 billion ($1.8 billion over budget).

° When BC Hydro’s Northwest Transmission Line was first proposed, it was estimated
at $404 million, but the final cost was $716 million ($312 million over budget).

° The BC Place roof and renovations were originally estimated at $365 million. The final
cost was $514 million ($149 million over budget).

° The Vancouver Convention Centre, originally budgeted at $565 million, ended up
costing taxpayers $900 million. ($335 million over budget).
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With CBAs, wages are locked in for the duration of the project, and no strikes or lockouts can take
place. These predictable labour costs help ensure projects are completed on time and on budget.

Claim: Only union contractors can bid on CBA projects.

Fact: CBAs allow all contractors to bid, whether they are union or non-union. CBAs allow contractors
to bring all of their existing supervisors and most if not all of their workers. CBAs are good for local
and small contractors because they level the playing field with known wage rates and access to
qualified skilled trades workers, allowing more contractors to bid.

Recent examples show that non-union contractors will bid on projects with this type of agreement.
The Los Angeles school district is currently $21 billion into a $28 billion building program through a
Project Stabilization Agreement with the Building Trades. 50% of the contractors on this program are
non-union. 42% of all contractors are small businesses.

Claim: Non-union workers will be cut out of working on government projects.

Fact: Although workers must join a union while they work on the project (as is the case with all
unionized worksites in BC), they do not need to be unionized before or after working on the project.

No contractors are restricted from bidding on projects. Any contractor may bid, regardless of whether
or not their workers are unionized.

Claim: 85% of the construction workforce chooses not to be affiliated with the BC Building Trades
Unions. (According to the Independent Contractors and Businesses Association of BC)

Fact: This figure is misleading as it includes both non-residential and residential construction
workforces. The residential construction workforce does not work on major infrastructure projects.

Community Benefits Agreements only cover non-residential construction projects like roads and
bridges, which require specialized workers like pile drivers and structural ironworkers. Every labour
market analyst tracks residential and non-residential labour supply separately.

These non-residential trades are unionized at a far higher rate than the residential construction
workforce. There are 69,000 non-residential construction workers in British Columbia according to
Build Force Canada’s 2018 Construction Outlook. The BC Building Trades is the largest supplier of
labour in the province of British Columbia. With 40,000 members, it represents more than 58% of the
non-residential construction sector.

Claim: There is no public policy rationale for requiring workers to become union members.

Fact: A unionized workforce significantly increases the number of skilled workers trained on the
project. BC Building Trades apprenticeship graduation rates are 85% on average, the highest
completion rates in the industry. Training more apprentices will address BC's significant skilled labour
shortage and help grow the economy.

Signing a collective agreement guarantees wage stability over the course of the project, helping
deliver it on time and on budget. In projects with no collective agreements, wage costs can fluctuate
unpredictably, causing them to go over budget.

Because the demand for skilled labour in B.C. is so high, there is little difference in costs between
union and non-union labour.

A unionized environment ensures workers are treated fairly, receive equal wages for equal work, and
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are provided with additional supports, such as a long-standing drug-and-alcohol rehabilitation
program for workers.

-30-

Media contact: Joanna Groves 250-886-5172
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From: Minister

To: Nanninga, Tanera AG:EX; Addo, Wolfgang AG:EX

Cc: mith rge AG:EX

Subject: FW: BCCA: Invitation to attend BCCA/VRCA Town Hall Discussion - Burnaby BC - September 19, 2018
Date: Monday, August 13, 2018 3:10:04 PM

Attachments: image001.png

image002.png
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Hi Tanera and Wolfgang,

An invitation to the AG to attend Town Hall Discussion,
Over to you,

Candice

From: Chris Atchison [mailto:chris.atchison@bccassn.com]

Sent: Monday, August 13, 2018 3:06 PM

To: Minister, AG AG:EX

Cc: Fiona Famulak (ffamulak@vrca.ca)

Subject: BCCA: Invitation to attend BCCA/VRCA Town Hall Discussion - Burnaby BC - September 19,
2018

Dear Mr. Attorney General,
I’'m writing to invite you to participate in a town hall discussion with BC’s industrial, commercial, and

institutional construction sector in Burnaby on Wednesday September 19 from 7:00 to 8:30 pm at
the Burnaby Executive Suites Hotel — 4201 Lougheed Hwy.

As you know, BCCA is a collaborative and proactive partner to the provincial government and unigque
in that we are non-partisan, representing both union and open shop employers. Our goal is a
productive and resilient industry.

The recent Community Benefits Agreement (CBA) announcement has understandably created a
significant disruption across our industry, and there is broad agreement among employers and
tradespeople alike that there was not adequate industry consultation.

The purpose of the event is to give Vancouver Regional Construction Association members an
opportunity to hear directly from Ministers Bains and Trevena regarding the recently announced
Community Benefits Agreement, and to ask questions and provide their feedback. Your participation
is requested for two reasons: as the MLA for Vancouver Point Grey we believe it's important that
you be fully informed regarding the dialogue between the members in your jurisdiction and the
Ministers, and because your work as the Attorney General for BC is directly relevant to the questions
of constitutionality that are being raised. We believe it will be valuable for you to hear the discussion
first-hand.

Premier Horgan has publicly stated his willingness for government to engage with the construction
community to discuss the CBA, and | assure you this town hall meeting is the ideal opportunity. It will
be hosted by me and attended only by Vancouver members of our Association, representing all
labour affiliations.

| cannot overstress the importance of your participation in this event.

Thank you for your consideration. We look forward to your acceptance and to arranging the details
with your staff.

Sincerely,

(2]
Chris Atchison | President
BC CONSTRUCTION ASSOCIATION
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401 — 655 Tyee Road, Victoria, BC V9A 6X5
P:250.475.1077 | C: 250.818.9671 | F: 250.475.1078
chris.atchison@bccassn.com | www.bccassn.com
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