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BRITISH . Gaming Account
COLUMBIA Summary Report

Gaming Policy and Enforcement Branch

Mail: PO Box 9310, Sin Prov Gowvt, Victoria, BC VBW 9N ' L&G File#: (for your organization)
Courler: 3rd Floor, 910 Govemment St, Victora, BC VBW 1X3 : s.15

Phone: (250) 387-5311 | Wab: hitps:#gaming.qov.be.ca

Community Gaming Grants Branch

Mali; PO Box 9892 Stn Prov Gowt Victoria, B.C, VAW 8T6

Courler: 3rd Floor, 800 Johnson Street Victoria, 8.C, VBW IN3

Phone: 1.800-663-7867 or 250-356-1084[ Emall: CommunityGamingGranis@qov.be.ca
Weh: hitps://qov.be.calgaminggranls .

BEFORE YOU START . . . R RIE RIS PRI | Roport completad on;
. oo . (PO-MM-YYYY)
. Use this form to report ali deposits to, and slf disbursements from, your organizalion's Gaming Account(s)
during your fiscal year, o 09-07-2018
+  Organizations must submil this form within 90 days following thels fiscal year-end. _ Report fOl’)‘Bﬁg fiscal yoar
*  Use lhe (alést version of this form, available at: hitps:iwww2.gov.be.calgoviconten/sports- ;IGIB%OEC(H B'MM'WYY)

culture/gambling-fundraisinalgaming-grantsfdocuments-forms

+  [fyou are a licensing client only, submit the completad form by mall to the Gaming Policy and
Enforcement Branch {see address above) or by emall to: gaming.branch@gov.be.ca.

+  [fyouare a gaming grant client only, or both a gaming and licensing citent, submit the completed form by mall to the Community Gaming
Grants Branch {see address above} or by emall to: CommunityGamingGrants@gov.he.ca
SECTION 1 - ORGANIZATION INFORMATION T A T

i PLEASE PRINT CLEARLY

Organization name: (as it appears on the constitutfon andfor ceriificate of incorporation if applicabie)

Lookout Housing and Health Society : _

Organization malling address; Unii, Sireet, and/or PO Box City Postal Code
544 Columbia Street " |New Westminster V3L1B1

SECTION 2 - OPENING BALANCE OF GAMING ACCOUNT M [soros7in . | 1]

Opening balance is the amoun carried forward from the previous year's repart (C!uslﬁg Balance). Iif you have nol previously had any gaming furkis, the
amount will be zero, If your organization has more than one Gaming Account, report the total opening balances of all Gaming Accounts.

SECTION 3 — GAMING REVENUE o 1 o IR,

Gaming grant revenua: (indicate the amount received under each of the following grant categories)

Community Gaming Grant revenue: - : $97,500 2

PAC I DPAC Grant revenie; (Parent Advisory Councils and District PParent Advisory Councils) LS 3
| Gapital Project Grant-revenue; - $ 4

Other grant revenue such as Special One Time | '

Grants: (provide short description) § 5

Gross revenus from all gaming svent licences: '

(altach an additional sheet if necessary — gross revenue must be reported for 2l Class A, Class B, Class G and Class D gaming-event licences - funds
received within ihe fiscal vaar must be reperted, regardiess of gaming event start and end dates ~ report the tolal gross revenue during the reporting
petiod for each gaming event — “reporting period" refers lo the period of licensed gaming aclivity falling within the organization's fiscal year)

Licence number: | Licence type: (Class A,B,C,D) Reporting period: From {DO-MM-YYYY) | To (DD-MM-YYYY} [ Amount;
98828 (] 05-10-2017 '05-10-2017 51,030 ]
: ’ $ 7
$ 8
$ 9
3 10
¢ i1
$ 12
$ 13

page 6 of 319 MAH-2018-84769



Other gaming revente: (attach an additional sheet if necessary) .
GST rebats, Interast, or revenues from the sale of assets purchased with gaming funds: 58.61 | 14
Gaming fund donations from othar organizations: (name of organization and amount received — attach an additionat sheel if necessary}
g ‘118
$ 168
] 17

Total gaming revenue: {add lines 2 {0 17}

PO 508,538.61

[ SECTION 4 - PRIZE COSTS

AND EXPENSES FOR LICENSED GAMING EVENTS - siix

Prize costs for licensed gaming events: . - ’
(indicate the prize cosls in each of the folluwing calegories — prizes are all cash and merct;andrse paid to players during licensed gaming evenis - if
prizes were donaled the prize cost is zerp)
Independent binge prize costs: (total cost of 2li Independent binga gaming event licence prizes) 3 19
Ticket rafiie prize costst (total cost of all ticket rafile gamlng event licence prizes) 5. 20
Other prize costs: (specity llcence type) ' $ 21
| Total prize costs: {(add lines 19 o 21) $
Expenses for liconsed gaming events:
{indicale the expenses in each of the following categories — these costs include advenlsing and marketing, salaries and wages, facility rental, bingo
paper, contract fees for gaming service providers, printing, pestage and mailing, suppIies and olher miscellaneous costs associated with licensed
gaming events)
Indeperident bingo expensas: (tolal expenses for all independent binge gaming event licences) $ 23
Ticket-raffle expenses; (total expenses for all ticket rafle gaming event licences) $1,030 24
Other gaming event expenses: (specify licence lype) | 5 25
Total gaming event expenses: (add lines 23 to 25} 51,030

SEGTION 5 — NET GAMING PROCEEDS AND DISBURSEMENTS FROM GAMING ACCOUNT -

Met gaming proceeds: {sublraci lines 22 and 28 from fine 8}

Boed §97,508.61

| Total gaming | reventte available for dishursement: {add lines 1 and 27}

el 5154 545.72

Total Capital Profect Grant disbursements {if applicable): Please itemize how Capital Projecl Grant funds were .y - 29
dishursed on the Capital Project Grant Supplement only. .
[:aaming fund disbursements:(atiach an additional sheet if necessary -~ itemize how gaming funds were disbursed - identify cheques, elecironic fund
ansfer, debit card, bank charges or other reference number and inc[ude the leve] of delal! auttined below). Do not Include ilemized Capital Project
Grant disbusrements below.
B MUAYYYY) | Roforancaz . | Disbursed to Purposs: Amount:
' See Attached Sheels $59,732.74 30
3 H
5 32
3 33
3 34
$ 35
& a6 -
& 37
g 38
3 39
s 40
5 41
$ 42
s 43|
5 44
8 ‘45
[Total gaming fund dlsbursemenbs. {add fines 20 to 45) $59,732.74 45
August 2017 Page 2 of 4

Retain a copy of his repost for your orgatization’s records. Keep your personal information safe by storing ocmpleted eleclronic or paper mpies of this

form in a safe and secure place,

page 7 of 319 MAH-2018-84769



SECTION 6 — CLOSING BALANCE (subtract line 46 from ling 28). & "

$94,812.98

The ¢losing balance must agree with your organization's financlal records {general ledger balance or whalever other accouniing record suppoils your
organization’s financial statements) and is 1o be carried forward as the opening balance to the nexi Gaming Account Summary Report.

WSECTION . — GAMING ACCOUNT INFORMATION AT FISCAL YEAR END.= 71 zip il

Financlal institution name: {the name of your bank, credit union, ete,)
Coast Capital Savings : .
Financial Institution address: Unit, Street, and/or PO Box City Postal Code
10153 2672 Central City Mall, King George Blvd . |Surrey : V3Tawi
Account information and balances: {attach an additionat sheet if necessary) : )
Account fype: - : -| Account number; Balance;
Gaming Account at fiscal year-end: o s.21 $97,503.98 |48
Torm dopositis): @aming ndsonly) S ®
GIC{s): (gaming funds anly) ) ' § _ {50
Other: (short descriplion): |0ulstanding Cheque 253 . - 1$2,691 51
Total of account balances: (add lnes 48 to 51 ~ this fotal must agree with line 4 bt l 704,812,958

SECTION 8 — SERVICE CLUBS

Senvice Clubs (e.g. Lions Club, Kiwanis Club, Rotary Club) may refain up to 10 per cent of the net proceeds from their licensed gaming activities and 7
per cent of thelr communily gaming grant; refer lo the appropriate quidelines for additional information. Identify which of the above disbursements are
included in the panmitted percentage and the applicable gaming event licence and/ar community gaming grani application nurber(s),

Total percentage retalned: .
(gaming event licencs) % Gaming event licence numbar.
Total percentage refained: 4 |Community gaming grant
{community gaming grani) application number:

SECTION & — COMMUNITY BENEFIT

Briefly describe how the broader communlty beneflted from your crganization's gaming grant funded programs:

{Limit your description to 200 words — this box will not allow you Lo lype more than thal. Describe the community benefit for the time period covered by
this reporl, i.e. community benefit during the fiscal year you are reporiing on. Incfude only these pragrams {hat were funded by gaming grants — photos
may be included with this repor.)

This gaming grant funded Street Sweepers Social Club, Abstinence based programs, Other
Women's Lives (OWL}), and Youth Counseling programs, which were run by Lookout Housing and
Health Society. The grant provides a range of support services to adults with low or no income who
have few, if any, housing or support options, ‘

August 2017 ' . : Page 3 of 4
Retain a copy of this report for your organization's records. Keep your personal information safe by storing completed electronlic or paper ¢opias of this
form in a safe and secure place.
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SECTION™10 = CERTIFICATION

We, the undersigned hoard members, certify on behali of the organization that all of the infomiation stated s correct and that the board of directors has
approved the submission of this repodt. - '

Two board members of the organization {offlcers) who are responsible for the repost: (one must be the treasurer ~ beth must sign this ferm)

1 | Posltion: (wilh the organization) - First name: Last name:
|Chairman of the board Tom Roberts
Address: Unit and Sireet City . Province | Postal Code
544 Columbia Street New Westminster BC VaL1B1

)

Business phane numbers (OO XXX=XKXX Ext: Home phongnumber: (0XX) xxx-ﬁ(xx Cell phone number: (XXX) XXHHXKK
1y 7 1
E-mall address: {provide a valid e-mail address) Slgnatyre : Date signed: (DD-MM-YYYY}
| Holy (gl Mo s 200
2 | Position: (with the organization) First name: %/ Last name:
Vice-Chairman of the board Baird Blackstone _
‘| Address: Unit and Street City Province | Postal Code
544 Columbia Street New Wesiminster BC V3L1B1
Businass phone number: (XXX) XXX-00K Extt Home phone nunber: {XXX) XXHK-XKXX

Cell phone number: (XY XXK-XXXX

E-mall addrass: (provide a valid e-mai} address) -

™
Slgnatlie i ) '
Il

Date,signed: (DD-MM-YYYY)

(|Or20¢

Report prepared by: (If the report was prepared by one of the-paople abdie, include enly their name below)

6042550340

117

Home phona number: XXX XXXHCCIX

3 | Position: (with the-organization) First name: | Last name;
Director of Finance Leo |Lu _
Address: Uni and Street ' City Province | Postal Code
544 Columbia Street New Westminster BC V3L1B1
Business phone number: (EXX) XXX-XXXX Exi: Cell phone number {XAX) XULXXKX

E-mail addrass: '(providé a valld e-mai! address)
financedir@lookoutsociety.ca

Signature:

Date signed: {DD-MM-YYYY)

B [ —

i

/O C‘F:ff;/ - M//‘f

The information requested on this form Is collecied under the authority of the-Gaming Policy and Enforcement Branch
and the Communily Gaming Grants Branch pursuant to the Gaming Contref Act. The informalion provided will be used to
assess compliance with fie condillons of & gaming event licence and community garning grant.

Questions regarding licensing may be directed fo the Gaming Policy and Enforcement Branch,

Questions relating to grants may be directed to the Community Gaming Grants Branch,

Aug

Retain a copy of ihis report for yo

ust 2017 : :

form in & safe and secure place.

Page 4 of 4

ur organization's records. Heep your personal Informalion safe by stosing completed electronic or paper coples of this -
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BRITISH |
COLUMBIA Know your limit, play within it

e ' Application Type: Community Gaming Grant
Application No: s-15
L+G File No: 815

Officer(s) Responsible: Annie Storey
Thomas Roberts

Lookout Housing and Health Society
544 Columbia Street ‘

New Westminster BC

V3L 1BI

Dear Wes Everaars,

Thank you for your application for a Community. Gaming Grhﬁt. The services that you are
providing to British Columbians are highly valued and appreciated.

I am pleased to inform you that your request for funding has been approved and your
organization has been awarded $97,500.00 in funding, This grant will be deposited directly into
your gaming account. I understand that this amount is less than your original request, and that
this may be disappointing news.

In assessing your application, consideration was given to-how well your application met the
program guidelines as well as your demonstrated financial need and the level of available
funding. Analysts in the Community Gaming Grant branch work very hard to adjudicate each
application fairly within this context. -

This is how the funding has been awarded:

+» Program - Approved: $45,000 - Street Sweepers Social Club to assist with participant
stipends, program supplies and other costs essential to the direct delivery of the program.

+ Program - Approved: $20,000 - Abstinence Based Programs to assist with wages of existing
positions, program supplies and other costs essential to the direct delivery of the program.

» Program - Approved: $10,000 - Other Women's Lives (OWL) Program to assist with wages
of existing positions, peer stipends, and program supplies.

Ministry of Community, Sport Community Gaming Grants Branch 2rd Floor, 800 Johnson Street, Vicloria, BC VW 1N3

. Tel: (250) 356-1081
and Gultural Development . : Emall; CommunityGamingGrants@gov.be.ca
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,  BRITISH | -
CUN[BM Know your limit, play within it

. Pfogram - Approved: $20,000 - Lookout's Youth Counselling Prograin to assist with -
counsellor fees, transportation and other costs essential to the direct delivery of the program.

« Program - Other: The Branch acknowledges your request for a higher level of gaming funds;
however, as grant funds are not provided for program expansion, the approved level of
funding is based on the scope and size of the programs as presented in the previous fiscal
year.. '

Although you have been awarded a grant this year, it's important to know that there were
problems with some aspects of your application that could impact future applications for funding
if not managed. Therefore, it is strongly recommended that you take steps to address the
following issues: '

» Program - Other: In-kind contributions are those provided by a third party to the
~ organization to deliver the program; therefore, Lookout Housing and Health Society
' contributions of rent, admin support, wages and other expenses are not in-kind support but
actual costs incurred to deliver the program. In future, ensure that your organization's
_ contributions to programs are correctly presented in the program actual revenues and
expenses, clearly identifying the original source of revenues.

« Reporting - Other: The opening balance on the Gaming Account Summary Report (GASR)
must be equal to the closing balarice from the previous year. The March 31, 2016 report
‘shows a closing balance of $2,795.64 but the opening balance on the 2017 report is $0.
Please submit a revised report to correct the discrepancy. ' '

The following additional comment(s) are for information only or instructions for your next
application:

« Admin Required - Gaming Account: Your organization name has been updated to Lookout
Housing and Health Society. An updated void cheque reflecting the new name and bearing
the words "Gaming Account” is required with your next application.

Please note that all recipients of Community Gaming Grants are required to adhere to the terms
and conditions of the program. The full list of terms and conditions can be found at: '
hitps://www.gaming.gov.bc.ca/grants/forms-guidelines.htm.

Ministry of Community, Sport Community Gaming Grants Branch 3rd Floor, 800 Johnson Street, Victoria, BC VBW 1N3

and Cultural Development Tel: (250) 356-1081
Email: CommunityGamingGrants@gov.be.ca
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"B BRITISH . . - '
) COLUMBIA ~ Know your limit, play within it,

As you can appreciate, it is very important that we are able to demonstrate that public funds are
being used appropriately and for the purpose they were intended. Because of this, all recipients
of Community Gaming Grants are required o report on the use of gaming finds using the
'Gaming Account Summary Report (GASR). The report must be submitted to the Community
Gaming Grants Branch within 90 days of the organization’s fiscal year end. Please do not
hesitate to contact the Community Gaming Grants program if you have any questions about your
GASR. The form, along with the complete list of condltlons for this grant, is avallable on our
website at: https://www.gaming.gov.bc.ca/.

If you believe that an error has been made in assessing your application, you may request a
reconsideration. Please provide the branch with your reasons for requesting a review within 30
days of your receipt of this notification. :

The Community Gaming Grants program operates on an annual funding cycle and applications
are assessed on their own merit and in the context of available funding each year,

1 would like to take this opportunity to thank you, your staff and volunteers for the work that you
do to support your community.

If you have any questions about your grant, please do not hesitate to contact program staff at
CommunityGamingGrants@gov.be.ca or (250) 356-1081.

Executive Director
Community Gaming Grants Branch
Ministry of Community, Sport and Cultural Development

Ministry of Community, Sport Community Gaming Granis Branch 3rd Floor, 800 Johnson Street, Victoria, BC VW N3

Tel: {250) 356+1081
and Cultural Development Email; CommunityGamingGranisi@gov.be.ca

page 12 of 319°"MAH-2018-84769



BRITISH -
COLUMBIA  Know your limit, play within it.

27-Jan-2017 : Apphcatlon Type Commumty Gammg Grant
Application No: ®
L+G File No: 15

Officer(s) Responsible: Annie Storey |
: Thomas Roberts -

Lookout Emergency Aid Society
429 Alexander Street

Vancouver BC

V6A 1C6

Dear Wes Everaars,

- Thank you for your application for a Community Gaming Grant. The services that you are
providing to British Columb1ans are highly valued and appreclatecl

1 am pleased to inform you that your request for funding has been approved and your
organization has been awarded $60,000.00 in funding. I understand that this amount is less than
your original request, and that this may be disappointing news.

In assessing your application, consideration was given to how well your application met the
program guidelines as well as your demonstrated financial need and the level of available
funding. Analysts in the Community Gaming Grant branch work very hard to adjudicate each
appllcatl(m fairly within this context.

This is how the funding you have been awarded is to be used:

» Program - Denied: $0 - Outreach Peer Support Program - The program's main purpose is to
assist with moving clients into your housing. This would appear to be a component of your
outreach programs you are currently contracted to deliver by BC Housing and the Health
Authorities. Therefore, the program is not eligible for grant funding. The program:
information also notes the additional grant funding would assist in expansion.of its Outreach
program. For your reference - Guideline 5.6: Grant funds cannot be used for expansion of an .
existing program (Adding a new component or service to an existing service/program that
has not previously been delivered).

Ministry of Community, Sport Communily Gaming Grants Branch 3rd Floor, 800 Johnson Street, Victoria, BC VBW 1N3

Tel: (250) 356-10819
and Cultural Development Emall: CommunilyGamingGranis@gov.be.ca

~ page 13 of 319 MAH-2018-84769




BRITISH | : .
CQLUMBIA Know your limit, play within it

« Program - Approved: $20,000 - Abstinence Based Program -to assist with client
transportation, life skills and support group costs and wages for existing salaried positions.

~ The 2017/18 budget indicates a significant increase in wages from 2015/16 actuals. As per
Guideline 5.6: Grant funds cannot be used for creation of new positions.

* « Program - Approved: $40,000 - Street Sweepers Social Club -to assist with client stipends,
supplies, administration costs and wages for existing salaried positions.

Although you have been awarded a grant this year, it's important to know that there were
problems with some aspects of your application that could impact future applications for funding
if not managed. Therefore, it is strongly recommended that you take steps to address the
following issues: :

» Program - Other: Guideline 2.2: "Each application is assessed on its own merit, and within
the context of available funding and demonstrated community need. An application does not
guarantee any level of funding. The requested amount may not be approved. The amount
approved may vary from year to year".

Admin Required - Other: When préparing future program financials it is imiportant to clearly
identify the sources of revenues that your organization is contributing to the programs (i.e.
Commercial rent, interest). In addition, please ensure in-kind volunteer hours and goods and
services are separated from the programs cash revenues and expenses on the financials. In-
kind Contribution Summary Reports, showing a breakdown of the in-kind for each program,
must be included. ‘

Admin Required - Gaming Account: As a reminder, grant funds must be disbursed within
12 moniths of receipt. While it is acceptable to write a cheque from your gaming account to
your general account once the grant funds have been received, to reimburse for eligible

- program expenses that incurred in the year in which the grant funds were received, the
reimbursements are required to be supported by an accurate and complete audit trail,
reconciling dollar for dollar to the applicable general account expense. Note - grant funds
cannot be moved to the general account for expenses that incurred in a previous fiscal or for
expenses that have not yet incurred. '

Please note that all recipients of Community Gaming Grants are required to adhere to the terms

Ministry of Community, Sport © Community Gaming Grants Branch ard Floor, 800 Johnson Streat, Victoria, BC VEW 1N3

and Cultural Developmerit Tel: (250) 356-1081
. . Email: CommunilyGamingGranizs@gov.beca -
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BRITISH '
C_QLUMBIA Know your limit, play within it

and conditions of the program. The full list of terms and conditions can be found at:
http:flwww.gaming.gov.bc.cafgrantsfforms-guideliﬁes.htm

As you can appreciate, it is very important that we are able to demonstrate that public funds are
being used appropriately and for the purpose they were intended. Because of this, all recipients
of Community Gaming Grants are required to report on the use of gaming funds using the
Gaming Account Summary Report (GASR). To make the submission of your annual GASR as
straightforward as possible, it can now be submitted any time after your fiscal year end or with
your next community gaming grant application. If you choose to submit a GASR with your next
application, it can be uploaded in any field in the online form. GASR forms can be found here:
http://www.gaming.gov.be.ca/grants/forms-guidelines.htm Please do not hesitate to contact the
Community Gaming Grants program if you have any questions about your GASR.

If you believe that an error has been made in assessing your application, you may request a
reconsideration. Please provide the branch with your reasons for requesting a review within 30
days of your receipt of this notification.

The Community Gaming Grants program operates on an annual funding cycle and applications
are assessed on their own merit and in the context of available funding each year.

I would like to take this opportunity to thank you, your staff and volunteers for the work that you
do to support your community. :

If you have any questions about your grant, please do not hesitate to contact program staff at
Commun|tyGammgGrants@g0v be.ca or (250) 356-1081.

Executive Director
Community Gaming Grants Branch
Ministry of Community, Sport and Cultural Development

Ministry of Community, Sport Community Gaming Grants Branch ' 3rd Floor, 800 Johnson Street, Victoria, BC VBW N3

Tel: {250} 356-1081
and Cultural Development Email: CommunityGamingGrants@@gov.be.ca
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BRITISH | - |
COLUMBIA - Know your limit, play within it

17-Sep-2016 Application Type: Community Gaming Grant
o : Application No: .15
L+G File No: s-15

Lookout Emergency Aid Society
429 Alexander Street
Vancouver BC

V6A 1C6

Dear Wes Everaas:

Thank you for your request for reconsideration and the infdrmation you provided in support of
your 2015 Community Gaming Grant application. '

Firstly, I would like to express my sincere apologies for the delay in processing your
reconsideration. o .

As discussed in our telephone conversation on September 14, 2016, your file has been reviewed
and I regret to inform you that the original decision has been upheld.

In your letter of April 22, 2016, you provided a clarification regarding your board structure
stating that following your merger with Keys: Housing & Health Solutions you now have 9
directors and 15 voting members. It is acknowledged that you also indicated that you were
working towards a voting membership of at least 20 members. Based on the information you
have provided, your structure at the time of your application and request for reconsideration did
not meet the eligibility requirements for a Community Gaming Grant, If you are able to increase
your voting membership to a minimum of more than double your number of board members, you
may be eligible for funding in future applications.

I do recognize that in its former structure, Keys: Housing & Health Solutions was a recipient of
gaming grants for the "street sweepers social club”. For our future reference I have had your file
linked with the Keys: Housing & Health Solutions file so that it is clear that you have taken over-
responsibility for the programming.

Ministry of Community, Sport Cornmurity Gaming Granls Branch 3rd Floor, 800 Johnson Street, Victoria, BC VBW 1N3

Tel: {250) 358-1081
and Cultural Developm_ent . Email; CommunityGamingGrants@gov.be.ca
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With regard to your "Abstinence Based Housing" program, I appreciate your explanation
regarding the recovery based programming you offer to supplement. the subsidjzed housing you
provide. In order for your supplementary programming to be assessed for eligibility, we would
need you to provide information regarding those programs in addition to all of the required
financial documentation that demonstrates the difference between the programs and the
subsidized housing. If yeu would like to discuss this aspect of your application prior to
submitting future applications, please do not hesitate to contact us.

Finally, thank you for your explanation of the revenue source listed as "lookout" in your
financial statements. For future applications, I would advise you to include an explanatory note
for all revenue sources directly in the financial statements.’

The reconsideration is the final step for this applicatidn. However, the intake for the Human and
Social Services sector is currently open and the deadline for applications is November 30, 2016.°

If you have any concerns or questions, please contact me at (250) 356 1081 or by email to
CommunityGamingGrants@gov.bc.ca _

T would like to thank you for the sérvices that you are providing to British Columbians and wish
you all the best with your ongoing program delivery.

Sincerely,

Joanna White
|

Executive Director
Community Gaming Grants Branch
Ministry of Community, Sport and Cultural Development

Ministry of Community, Sport Community Gaming Grants Branch ard Floor, 800 Johnson Street, Victoria, BG VBW 1N3

and Cultural Development Tel: (250) 356-1081
Email: CommunityGamingGranisi@gov.be.ca
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05-Apr-2016 : - Application Type: Community Gamlng Grant
Application No: s.15
L+G File No:; s.15

Officer(s) Responsible: Annie Storey
' : Tom Roberts

Lookout Emergency Aid Society
429 Alexander Street
Vancouver BC V6A IC6

Dear Ken Falconer:

The Gaming Policy and Enforcement Branch has reviewed and denied your organization's
application for a Community Gaming Grant, appllcatlon s.15 received 23-Nov-2015 for the
following reasons:

» Program - Ineligible Program: Guideline 4.2 states that contracted programs or programs
delivered under a funding agreement are ineligible for grant funding. The financial
.information submitted shows that each your requested programs receive significant revenue
from "Lookout." The original source(s) of this revenue was not identified. Your
organization's financial statement, for the year ended March 3 1, 2015, indicates that 79.7%
of total revenues are from your programs are contracted or funded. Without details
regarding the sources of program revenues, the Branch was unable to determine the
eligibility of your programs. If reapplymg, future applications must clearly identify all
sources of revenue,

. Program - Ineligible Program: Your application states that the Abstinence Based Housing
program "is a housing program.” The provision of affordable sober housing is not eligible
for grant funds. Guideline 4.2 states that subsidized housing is not an el igible program,
However, some aspects of your programming (such as counsellmg and life skills training)
may be ellgl_ble If reapplying, future applications must separate the eligible programming
from the recovery houses themselves. In addition, the revenues and expenses that support
the eligible program(s) must be separated from any government funded or contracted

Ministry of Gaming Policy and Enforcement Branch ~ Mailing Address: " iocation:

Finance - Assisiant Dgpu[y Minister's Office PQ BOX 2311 S5TN PROV GOVT Third Floor,
e i VICTORIA BC V8W 9N1 910 Government Street
’ Telephone:(250) 387-5311 Victoria, BC VW 1X3
Facsimile:(250) 356-8149 Web: hllp:ifwww.gaming.gov.bc.caf

page 18 of 319 MAH-2018-84769




BRITISH | - .
COLUMBIA  Know your limit, play within it.

programming.

» Organization Structure - Voting Membership: Guideline 3.1: An organization may be
eligible if it: Has board members that are democratically chosen by, and from within, its
volunteer base. Attendance at the annual general meeting should also allow for a democratic
vote of the new board. Your application indicates your organization has 12 voting members,
11 Board members, and had 10 voting members in attendance at your last Annual General
Meeting. This does net provide for a democratic election of the Board. Future applications
must demonstrate how your organization has met the requirement of Section 3. 1.

“If you do not agree with this decision, please refer to our internal review procedures
at:http://www.gaming.gov.bc.ca/.

If you have arly questions concerning this proces's, please contact the Branch at 250 387-5311 ot

~ Gaming.Branch@gov.bc.ca.
Ministry of Gaming Policy and Enforcement Branch  Mailing Address: Location:
Finance _ Assistant Deputy Minister’s Office PO BOX 9311 STN PROV GOVT Third Flocg,
) ] ] VICTORIA BC VBW 9N1 910 Govemment Straet
Telephone:(250) 367-5311 Victoria, BC VéW1X3 -
Facsimile:(250) 356-814% Web: hitp:fiwww.gaming.gov.be.cal
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09-Mar-2010 . " Application Type: Community Gaming Grant
Application No: s-15
Organization No; $-15
L+G File No; 15

Ofﬁcef(s) Responsible: Jindra Casperson
Jonathan Meadows

Lookout Emergency Aid Society
429 Alexander Street

Vancouver BC

V6A 1C6

Dear Jindra Casperson et al:

~ The Gaming Po[icy and Enforcement Branch has reviewed and denied your _
organization's appllcat[on for a Community Gaming Grant, apphcat:on s.15 received
27-Nov-2009 for the following reasons:

. Program - Ineligible Program Guideline 4.3 states that subsidized housing programs are
ineligible for grant funds. Your request for funding cannot be considered as at least part of
the funding would support the affordable housing complex. _ '
Program - Ineligible Program: Section 5.6 of the guidelines states that grant funds may not -
be used for subsidizing the procurement of a contract or for subsidizing services for which-
the organization is contracted and/or funded to provide. As well, Guideline 2.2 states the
amount of gaming revenue approved may be limited if the amount requested raises federal
and provincial government funding to more than 75% of the total program cost for the
previous fiscal year. From the informatio provided it appears your organization is either

Ministry of Gaming Policy and Enforcement Branch  Malling Address: Location:
Housing and Assistant Deputy Minisier's Office PO BOX 9311 STN PROV GOVT Third Floor,
ocial Developme VICTORIA BC VaWesN1 - 910 Govermnmeni Sireet
Soc pment Telephone:(250) 387-5311 Viclorie, BE VBW 1X3
Facsimile;{(250) 356-8148 Web: htip:ffwww.hed.gov.bc.cafgaming
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contracted or funded by BC Housing to deliver the shelter program, and received 100% of
the funclmg for that program through a provincial government source.

®  Qrganization Structure - Voting Membership: Guideline 3.1 states an organization may be
eligible if it has a voluntary and broadly based membership involved in the management and
control of the organization and its pfo grams, Generally, voting membership of the
organization must be more than double the number of the Board members. Conflicting

- information was received with your application this year; your application states there are 14

voting members and 8 on the board, which does not constitute a broadly based membership.
Review of your Annual General Meeting minutes show 38 attendees; are these members and
are they voting or non-voting members? Finally, the board list submitted with 8 mdmduals
shows only 2 as holding a position on the board, the remammg are called "members".

®  Organization Structure - Constitution: Please submit a copy of the special resolution
amending your Constitution in February 2008, which was filed with and approved by the
Registrar of Companies.

If you have any questions concerning this process, please contat;,t the Branch at 250 387-5311 or

Gaming.Branch@gov.be.ca.
" Ministry of Gaming Palicy and Enforcement Branch  Mailing Address: Localion:
Housing and Assistant Deputy Minister's Office PQ BOX 9211 STN PROV GOVT Third Floor,
Social Development VICTORIA BC VBW SN 910 Government Street
Telephone:(250) 387-5311 Victoria, BC VBW 1X3

Facsimile: (250} 356-8149 . ‘ah: htip:/iwww.hsd.gov.be.calgaming
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09-Mar-201¢ ' Application Type: Community Gaininé Grant
Application No: s.15 |
Organization No: s15
L+G File No: $:15

Lookout Emergency Aid Society
- 429 Alexander Street '

Vancouver BC

V6A 1C6

Dear Karen Young:

T am writin g to advise that your request for a regular 2009/10¢ community gaming grant has been
denied. ‘ '

Community gaming grants are allocated based on the funding available each fiscal year. Given
global economic circumstances, the provincial government has had to establish priorities for
community gaming grants, and this year the grants will include support for eligible organizations
in the human and social services sector. To help as many organizations as possible, the amount
of funding we will be able to provide to any individual organization is lilﬁited, and some human
and social services sector groups will receive no funding this year.

Priorities for 2009/10 grants will be: _

- Programs that support low income and disabled British Columbians;

- Programs that provide food, shelter and support to at risk individuals;

- Programs that support community health services; '

- Programs that fund nutritional and similar programs in schools for underprivileged children;

Ministry of Gaming Policy and Enforcement Branch  Mailing Address: Location:

Housing and : Assislani Deputy Minister's Office PO BOX 9311 STN PROV GOVT “Third Floor,
" Social Development VIGTORIA BC VBW 9N1 910 Govemment Street
: Telephone:{250) 387-5311 Viclaria, BC VBW 1X3
Fatsimile:(250) 356-814% Web: hitp:ffwww.hsd.gov.be.cafgaming
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- Public safety programs;
- A limited number of arts and culture act1v1t1es
- Commumty education programs, such as daycares and preschools;

- Public community facilities like community halls and recreation facilities;

- Youth and disabled spotts,
- Non-sport youth groups, such as scouts and cadets; and
- Written three-year commitments made to community groups.

COLUMBIA Know your limit, play within it

. Weregret that your orgamzatlon s application for a regular community gaming grant cannot be

approved for 2009/10 and encourage you to apply again next year. Please note this decision is

not subject to a reconsideration or review.

Sincerely,

Derek Sturko
Lssistant Deputy Mmister
Ministry of Gaming Policy and Enforcement Branch  Malling Address: © Location;
Housingand - Assistant Deputy Minister's Office FO BOX 9341 STN PROV GOVT | Third Flaor,
. 910 Government Street

Telephone:(250) 387-5311

Social Development . VICTORIA BC VBW BN1
’ Facsimile:(250) 356-8149

Victoria, BC VBW 1X3
Weah: hitpfieww hsd.gov.bo.calgaming
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Organization @

GBC ID: s1° Lookout Housing and Health Society
Alert o

All fields with an asterisk (*) must be completed.

Application Assignment ~

Organization Information
File Type: s-15

File #: s.15 ' - City: New Westminster FYE: 31-Mar Last Audit:
s.15

Appl Rec'd Date: 21-Nov-2017 BC Online: 19-Jun-2017E2

* Sector: * Sub-sector:

Human and Social Services Disadvantage Distress Poverty
Appl Start Date: 21-Nov-2017!‘_"l Appl End Date: 08-Mar-2018E]
Conditional:

Grant Details

Total Amount Requested s:21

Total Approved GPEB Amount $97,500.00

Total Payment Rules $97,500.00

Total Intended Amount - - $97,500.00

Frequency One-Time

https:#internal.gaming.gov.be.calgos-int’/QueueSearch.do[2018-07-24 1:00:18 PM] page 24 of 319 MAH-2018-84769




Payment Rules =

- Organization «
* Name: _
The organization's name should be as it appears on your constitution and/or
certificate of incorporation (if applicable).

Lookout Housing and Health Society

Addresses &

When entering a row you must enter the Address Type, Effective Date, Street, City, Province,
Country, and Postal Code. To enter the record click Add. s
For Returning Users: if you see something that is incorrect, enter the correct information in
the Organization Information Changes section below.

*Address Type: * Effective Date: Unit: * Street:
'

* City: * Province/State: * Country: * Postal / Zip Code:
British Columbia Canada '

Address Effective
Type Date

Physical 02-Oct-2017

Address

544 Columbia Streef, New Westminster, BC, Canada, V3L
1B1

Organization Details ~
If your organization is a registered society in BC please enter the BC Society Number.

For Returning Users: if you see something that is incorrect, enter the correct information in
the Organization Information Changes section below. '

BC Society Number:
s/11042

On what date did your organization start operating (approximate)?

19-Jul-1974E8

Fiscal Year End: .
Month Day

March o N

Programs/Services or Purpose «

https:/internat.gaming.gov.be.ca/gos-int/QueveSearch.do[201 8-07-24 1:00:18 PM] : )
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When entering a row you must choose a Program/Service Type. If you choose 'Other* you
must enter a description. To enter the record click Add.

For Returning Users: if you see somethmg that is incorrect, enter the correct mfonnatlon in
the Organization Information Changes section below,

* Program/Service -or Purpose: Other Description:
Program/Service or Purpose Other Description

Community Outreach

Other : Social housing, homeless shelters
(I) Undefined

‘Organization Informatioﬁ Changes «

For Returning Users: if you see something that is incorrect, enter the correct information in
the text box below. This information w111 be reviewed and updated when your application
is received in GPEB.

Comments;

In June 2017, Lookout Housing and Health Society (Lookout Society) and Mood Disorders
Association of British Columbia (MDABC) finalized approvals to merge the two societies.
As part of this amalgamation, MDABC will retain its name and brand as a collection of
mental health programs to the Lookout Society.

Attachments ~

Worksheet ~

https:/internal.gaming.gov.bc.ca/gos-int/QueneSearch.do[2018-07-24 1:00:18 PM] page 26 of 319 MAH-2018-84769
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Organization Details

GBCID:s15 Lookout Housmg and Health Society
Alert: @

Al fields with an asterisk (*) must be completed.

Application Assignment ~

Organization Information «

File Type: s15

File #: 108728 City: New Westminster FYE: 31-Mar Last Audit:
s.15 :

Appl Rec'd Date: 21-Nov-2017 BC Online: 19-Jun-20178E

* Sector: * Sub-sector:
Human and Social Services Disadvantage Distress Poverty
Appl Start Date: 21—Nov-2017- ] Appl End Date: 08- Mar-zmsli_"l
Conditional: :
Grant Details
Total Amount Requested s.21
Total Approved GPEB Amount $97,500.00
Total Payment Rules $97,500.00
Total Intended Amount $97,500.60
" Frequency - One-Time

hitps:/finternal.gaming.gov.be,ca/gos-int/grant/OrgDetails.do[2018-07-24 1:01:12PM] -~
’ page 27 of 319 MAH-2018-84769



Payment Rules v

Sector Details «
Sector: - ' Sub-sector:
- Human and Social Services Disadvantage Distress Pdverty
~ *Is your organization a service club? | '

Yes
X No

If yes, who is the recipient organization?

Constitution and Bylawé -

* Have there been any changes to-your Constitution or Bylaws since 21-Nov-2017?

- X Yes
No

If'yes, how will you be providing the updated documents?

X Mail
Attach

Membership and Governance Structure 4

* # of eligible voting members: * # of board members:
2 10

Board of Directors &

* Have there been any changes to your Board of Directors since 21-Nov-20177 -

X Yes
No

If yes, how will you be_providing'the updated documents?

Mail
X Attach
_ _ Formats accepted include: jpg, doc, docx, xls,
. | _ | xisx, pdf. Note, your application will be
— ‘incomplete’ until such time that this
information is provided,
Attached Document(s):

https:ﬂinterna].gaming.go'v.bc.ca!gos-intfgranthrgDetails.do[2_0 18-07-24 1:01:12 .PM] page 28 of 31 '9 MAH- 20 1I 8-84769




society_bod_onlf,'__with_contact_info_-_july_20 17.pdf

Annual General Meeting Details & '

* Date of last Annual General Meeting: (DD-Mon-YYYY)
19-Jun-2017E |

* Number of voting members that attended last Annual General Meeting:
11

* You must submit a copy of the minutes from the last Annual General Meeting. How will
you be providing the minutes? ' '

Mail
X Afttach
- Formats accepted include: jpg, doc, docx, xls,
| | xlsx, pdf. Note, your application will be
‘ ‘incomplete’ until such time that this
information is provided.
Attached Document(s): _ .

2017_agm_minutes.pdf

)

Financial Statemenis »

© * You must submit copies of your organization's: revenue and expense statements for the
previous fiscal year; balance sheet for the previous fiscal year; and budgets for the current
and next fiscal years. '

* How will you be providing this financial information?

Mail
X Attach _
_ _ Formats accepted include:. jpg, doc, docx, xls,
| ) ) | xlsx, pdf. Note, your application will be
' SESNINEAR. ‘incomplete’ until such time that this
information is provided.
Attached Document(s):

2016-17_audited_fs_signed.pdf

- Gaming Account ~

" * You must have a dedicated bank account, called the ‘Gaming Account' in order to operate a
Class A or Class C licenced event or to receive grant monies. The money for an approved
grant application will be transferred electronically to this account.

hitps:/internal.gaming.gov.be.ca/gos-int/grant/QrgDetails.do[2018-07-24 1:01:12 PM]
: page 29 of 319 MAH-2018-84769



X The Gaming Account is on file with the Branch and there are no changes.

I will attach a copy of a void cheque (if you choose this option please proceed to attach a
PDF version below). o

I will mail a void cheque to the Branch (note, the application will be processed afier receipt
of this information). '

Worksheet »

https:#internal.gaming.gov.be.ca/gos-int/grant/OrgDetails.do[2018-07-24 1:01:12 PM] hpage 30 of 319 MAH-2018-84769
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GBCID:5'5 Lookout Housing and Health Society
Alert: & '

All fields with an asterisk (*) must be completed. -
Application Assignment ~

Organization Information »

File Type: *'°

Know your Himit, play within i,

File #: s.15 City: New Westminster FYE: 31-Mar Last Audit:

s.15

Appl Rec'd Date: 21-Nov-2017  BC Online: 19-Jun-2017E

* Sector: * Sub-sector:

Human and Social Services Disadvantage Distress Poverty

Appl Start Date: 21-Nov-201 7 Appl End Date: 08-Mar-201 gl
* Conditional: '

Grant Details

Total Amount Requested s:21

Total Approved GPEB Amount $97,500.00

Total Payment Rules $97,500.00

Total Intended Amount - $97,500.00

Frequency One-Time

hﬂps:!finternal.gaming.gov.hc.cafgos«fntfgranu‘CommunityGamingGrantList.do[Z(}] 8-07-24 1:03:23 PM)
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Paymeni: Rules »

Program Details a

Program Name . Requested Amount GPEB Amount
Street Sweepers Social Club =21 $45,000.00
Abstinence Based Programs $20,000.00
Lookout's Moving Forward Program $2,500.00
Other Women's Lives (OWL) Progran $10,000.00
Lookout's Youth Counselling Program $20,000.00

o ] !
9| cancal }

hrtps:ﬁ'interna].gaming.gov.bc.cafgos-intfgrant!CommunityGamingGrantList.do[ZOl 8-07-24 1:03;23 PM] page 32 of 319 MAH-2018-84769
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Submission Information .,
GBC ID: s.15 Lookout Housing and Health Society

 Alert: #

All fields with an asterisk (*) must be completed.

Application Assignment ¥

Organization Information ~
File Type:*'°

File #: s.15 City: New Westminster FYE: 31-Mar Last Audit:

s.15

Appl Rec'd Date: 21-Nov-2017 BC Online: 19-Jun-20 176
* Sector: ‘ : * Sub-sector:
Human and Social Services Disadvantage Distress Poverty .

Appl Start Date: 21-Nov-2017E] Appl End Date: 08-Mar- 2018_|
Conditional: '

Grant Details

Total Amount Requested s.21

Total Approved GPEB Amount $97,500.00.
Total Payment Rules $97,500.00
Total Intended Amount $97,500.00

Frequency One-Time

https:/finternal.gaming.gov.be.ca/gos-int/lic/SubmissionInformation.do[2018-07-24 1:04:13 PM]
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Officers Responsible «

Each application requires a Contact Person, a Submitter and 1-3 Officers Responsible (e.g. 1 °
for B Licences, 3 for D Licences and 2 for everything else). Individuals can have multiple
roles; simply select multiple "Type" checkboxes when you are completing their information.

*Type .
Officer Responsible (board member of the organization who is responsible to ensure the

organization complies with all conditions, guidelines, rules and pollcles of the Gaming
Policy Enforcement Branch)

Submitter (member of the organization authorized to complete and submit this appllcatlon)

Contact Person (member of the organization that the Branch can contact regarding this
application)

*Position *First Name *Last Name

Address :
Unit *Street *Province *City *Postal Code
British Columbia

*Business Phone Ext ¥*Home Plione Cell Phone

e-mail
(e.g. John.Doe@home.com)

Position Name Officer Resp. Submitter Contact

Chair Thomas Roberts X
Treasurer Annie Storey X
Executive Manager Wes Everaars X X .

Delivery Method »

~ Results can be delivered to you by one of the following methods.
#

Select your preferred delivery method: ] .
e-mail wesg@iookoutsociety «ca(e.g. John.Doe@home.com) (Ensure that your e-mail is set

X up to allow messages that are sent from the Gaming Policy and Enforcement Branch. See
E-mail Tips for more information.)

Canada Post (Your organization's mailing address will be used. If we do not have a mailing
address on file, the physical address will be used.)

Gaming QOnline Service using your Business BCeID. (Refer to Business BCelD

hetps:/finternal.gaming.gov.be.ca/gos-int/lic/Subm issionlnformation.do[2018_-07—24 12:57':32 PM] . page 34 of 319 MAH-2018-84769
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. CONSTITUTION

NAME OF SOCIETY PP (R —— —— s e — —_—— e e s e i e e e aE
THE LOOKOUT EMERGENCY AID SOCIETY

SOCIETY'S PURPOSES =~

i (a) To provide temporary emergency accommodation within a twenty-four (24) hour, seven (7)
day-a-week shelter to distressed, disoriented, and disabled aduits. :

(b) To operate a charitable institution (without profits to its members) for the purpose of

constructing, providing, maintaining, leasing, owning and managing.one ar more low-rental housing

projects and day centres.

{c) To provide advice and assistance for all individuats pertaining to medical, financial, legal,
and housing needs plus any other social problems encountered.

(d) To provide an outreach service to assist distressed individuals especially in the Downtown
Eastside area of Vancouver.

(e) To maintain liaison and working relatlonshlps with community groups working within szmllar
fields.

page 38 of 319 MAH-2018-84769
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SQCIETY'S BYLAWS

- Our society amended its bylaws on transition.
Special Résolution Date: June 19, 2017

NOTE: The comblete Bylaws, as uploaded, apj:rear at the end of this report.

CERTIFICATION

[, Oksana Nevedyuk, certify that have relevant knowledge of the society, and that | am authorized to
make this filing.

NOTE: The complete Bylaws, as uploaded, continue on the next page

S

it

) B
AL o A e
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BY-LAWS
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THE LOOKOUT EMERGENCY AID SOCIETY

TABLE OF CONTENTS _
1. INTERPRETATION - varasa :
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4.2 Requirement of Quorum rereveres e roneerereras s st sRs s e T R P PR TR O R e e rare e
4.3 QUUOTUIT susvtrereresreseresstsesssssssesesssesesssaenbsessessssenensessssserenensesensnsasnassssssonsasashossssoesesesasasss
4.4 Lack Of QUOTUM .eneceevivererrrrn s cssssesssnenns
4.5 Loss Of QUOTUM ... ereveorernaens
4.6 Chair ...
4.7 Alternate Chalr
4.8 AJOUITIMENT crervvirvvererircarsrresressissreserssinassisserssssissssssnstsssssnnssaness
4.9 Notice OF AQJOUINMENT......cvivoiirrne s s rrsrsrssssessnsssrsssssons
4,10  Ordinary Resolution Sufficient ........covene
4.11  Entitlement to Vote...
4,12  Decistons by Show of Hands, Vou:e Vote or Secret Ballot
4.13  Voting by Proxy ... -
4.14 Members Resolutrons in Writmg eresserenssntansnnssnn
4.15 Special Resolutions to be filed with the Registrar "
5. DIRECTORS
5.1 Powers of Directors... -
5.2 Overs:ght 'of Property and Affalrs

:
H
H
H
H
=

XNV PRP ST A AN AL ANV NEEERPREWHWWNNR

117792/3840654.1

page 40 of 319 MAH-2018-84769



53 Directors Subscribe to and Support Purposes .8
5.4  COMPOSIION OF BOAIU wovvivirieeiioniniinseencemtssisbasis st st snssssosssniesr gussas e assssusanasass .,.8
5.5 INVAIAETION OF ACESeererererrornesrossasarnsssessnssesesresesssssssssissmssinsssnsssnsesarssssstssassorsentsorssssasssass 3
.9
9
9

5.6 Eligibility OF DIFCLOTS wovuetiverssrisrssererssesianerisnmsssesist et bbb s s s snsrsass
5.7 E1ECHION OF DIFCEOIS cueevevessorssresressssrisrsnsassasesesestsssissnassrteanisrstsenenstet bbhesEbrbstsstsastorenenansrnsnt
5.8 TEIM OF OffICE wovvuurernscoruesenererenesstsssssisrssssastss st st st s
5.9 Term Limits..... T Tt vernene 10
510  Transition of CUIrent DIFBCLOTS ..ueirreorssmersemmssessorssssssssssssssrorssssssssassassonssentsasmsssasess 10 '
5.11  Election by ACCIMALION ..uecrersccrnmmsmsrsmmssssnssssmserssssssssmmeserinisssssmmssssasmsssssesssesersass 10
5.12  Election by Secret BAIOE cvvvrvecereresneseororecessessssessarssssadsssssssserssessotssssasssassessissssarasssassrsasons 10
‘513 Voiding of BANO oo oeooseesessssomessssassesssssasseseamassesssossssensesssssaesssinsmsssasnsnerasesassensasssssse 10
5.14 - Extension of Term to Maintain Minimum Number of Directors ceveresatestormeansnersosesrnsssars 10
5.15  Appointment to fill VACANCY et sassrssss oo 10
516 REMOVA] OF DIFECLOT 1vueererereseseremesersorsssesssssssenssssssssssnesasarerssisssmssssasarssistorsesosssnssssorsensases 10
5.17  Ceasing to be @ DIrECOF i it ettt resaons 11
5.18 Remuneration of Directors and Reimbursement of EXpenses.......unee. vevsenersrarvenrans 11
5.19 Powers of Board.....cu e, frrsbresrirarerasteresenennensen siks saLssrnsas 11
5.20 ‘Policies and Procedures rerreteieesereras b sape bR rasasa st sasssrnaresasintstsssasassnsasrasessesetsenrsos L1
521  Investment of Property and Standard of Care ......o.ciieivessiioennmssmsrsssnns 11
5.22  Investmentin Mutual or Pooled Funds.............. 11
5.23  INVESHTIENEALVICE. 10rereserrermesisssisssssesssrssesssssssencssoesesssssisssrmersasssessismssnenstronsisrssasiossrsasess 12
524 Delegation of Investment Authority to Agent.... trerssensessissabbertoshnesrnsnssressasrasarysanssarssaers 12
6. PROCEEDINGS OF THE BOARD...... . iz
6.1 Procedure of IMEELINES i e it siassinrsrirri s s i seesesgistnsisbisbsstisnesmss et saosenons serersreerenes 12
6.2 Calling of Meetings......... OO P OTRPSIO vrernenenerersrasesnrns 12
6.3 NOLICE crormrreercrsnssanrans reosseernsansasssesons 12
6.4  QuOoruM....in cetvestaensreoreessbas e baa b SR SRR np SRR AR bbb it en b sbassasn s nba earases 12
6.5 ChAr OFf MERLINES evvvvenrevcorsressmensesmsrsconseneseserssssssmsosssssssarasisssissarssesensestsssssssrsnsssssesssense 13
6.6 AErnate Chair .. oo vvcrecriecirnimiissiniiesrr it assas e rasaaas s rassrneses rrrerrereeresstassirssaassaanss 13
6.7 PasSiNERESOIULIONS coveevrsererreserenctmsenistsorsssnisanssesssorisssanesansesssnsissssssmonsssaserssorassisiassssnsts 13
6.8 ProCedUIe FOr VOUNG v errsrsersssesrensiressstsssssasencsneserssastsesisssssassnsssassnssarsesssososensosenssess 13
6.9 RESOIUEION 1N WITHINZ o1 vvvesverssssrseneseresessocsssisnersssssaionsssstsnsronssssrssrsssssssssaninismmmsssnsssnsrassensss 13
7. COMMITTEES ovess 13
7.1 Creation and Delegatlon TO COMIMHEEEES 1ovvreeenerersrernsrncsersnmstessssssosssansssssnsrirsssrsrnsnsssnssasss 13
7.2 Standing and $pecial COMMILEES . it s esemssssess 14
7.3 Terms of REFErENCE And RUIES ..vur e rariirsrersesssressnesesesenerersbsssstsssssrostnsassasanssassessoracserens L
74 MEEiNgS cvevvererescsssivsesees seianessesmassvesssessrrsrorsssresanese 1
8. DUTIES OF OFFICERS....ccovrrrvvcisiirnnnnn ' y y 14
8.1 Officers 14
8.2 EIECHION OF OFFICEIS 1erurereirersrsssserssesenanereseresesertisssssussssasssssasssasessssssssnsscsonsessnssssonssssinesensens 14
83 RMOVAl OF OFFICETS overerrrersssssresereseserensessasssmsesssessostsssssssstsesssssnsastsarssasssasissssossorosnsses 14
8.4 Replacement. .. e sreasesrsesanarsrssunsairrsnesessesrasyaessaasos L4
85  Duties of President.............. ' 15
8.6 Duties of Vice-President .... reereersesbesanstsereearartrebssnbebTerhsrbebresssartraneaseastssnssresnsanerer LD
8.7 Duties OF SEEFEEAIY 1u1verereverermeneresonssesissssssersssssisisnesensmsmssssostbessasnsasponsersrasnssssssassnsssessasess 19
8.8 Duties ofTreasurer‘ 15
29 Absence of Secretarny 8t MEETINEG .. ririneaiiinniirtem st sesasasanass e saassbpssssaoss 15
8.10 Combination of Offices of Secretary and TrRASUTET ....uvseesesssessisssssserorororssasssnssaranss 15

B T e T P LT PR T IL)

117792/3840854.1

. page 41 of 319 MAH-2018-84769



8.1 EXECULIVE DIFECLOT . .cvvenerevesereeressesessesssessnsssssssssesesmisssssssnssssssnsesistissssssssasassssssssmnnessssons 15

9. EXECUTION OF INSTRUMENTS .16
9.1  Seal.. RO RO TTOTSURPPUROTUOTPOR: 1 ;
9.2 Executlon of Instruments rershevreersaeerernes is
10. BORROWING ..... . . ' "
101 POWELS OF DIrECLOIS e cr e ssmsmesnereranscrresnesrassresnsssnssssssseseonsretsssesstsestossesearsssssneres 16
10.2  Issuance of Debentures ... . . 16

10.3  Restrictions on BOIrOWING POWEIS. . iiiiiieisiisiinmiiimisiimismisiiemeraiesperssssessrereress 10
11. AUDITOR....... e v e . . " S |
11.1 No Requirement.......ccoceereeene vsenererenesneserssnnereresbaassessstansssriearsere LD

11.2  Appointment of Audltor at Annual General Meetmg 17

11.3  Removal of Auditor... 17

11.4 Notice of Appointment ereserere T TS e an s sa T e seesneerReEe PR R e st e nrese st eansrasasssraresnsssasesaassraras LT

11.5 Restrictions on AppointmMent .....iiiismimimisnsississiesiens 17

11.6  Attendance at Annual General MEetiNgS. v eirrerrrosisrsrresesssrisnesssssassasssssassessesarss 17

12, NOTICES ....vvvee : vorns terennerssresssssssanrereeessasee 17
12,1 Entitlement £0 NOTICE....v e rnenesreversneseresnirsnessvsnesssnsnssssnssessnarenensssarersnsnsssnsssse b7

12.2  Method of Giving Notu:P e b s bt ae bbb ettt e berarerabenareine L7

12.3  When Notice Deemed to have been Recelved treesresstsaststetesnsaseraresabesrerasarerasesarares LG

12,4  Days to be Counted in NOICE .....oeercieirenrcenermrnrnsnseresstserescsnnnssteseseresseseseseseseseeree 18

13, MISCELLANEOQUS.....cevvvsvnermmisrsnnrnivsrsnssonnens . . S ¢
13.1  Inspection of Records eerer et erst b s restsastre e sasserssserstse s sassenresserssssasarassses 18

13.2  Participation in Meetings... eanans . reenenaness 18

13.3 Right to become Member of other 50cnety v, 18

13.4 Not a Reporting Society ... 19

14, INDEMNIFICATION .......... “ .19
14.1  Indemnification of Directors and Officers... srerenerebisssrersri oo asassaessangsenssssorsrs 19

14.2  Indemnification of Past Directors and Of'flcers crenses st s snsas s sanssassrssnnss s srnsstasssonsssass 1G

14.3  Advancement of Expenses... dherrs s oo s erssorsnsresssnansissraressnare 19

144  Approval of Court and Term of Indemnrfication SRRSO OP O 1

14.5  Indemnification not Invalidated by Non- Compllance e ssarsrassnnenes b9

14,6 PUTCHASE OF INSUFANCE....cvcveeeeeererrevessesiverssssararssssnssssssrarersssssssesasssasasesesenrarntnsisnssssssssssrson 19

15. BYLAWS........coo. w20
15.1 Entitlement of Members to copy of Constitut[on and Bylaws .. 20

15.2  Special Resolution required to Alter or Add 10 Bylaws ..o vrvoerernnerenrrcennececenpnencncioe 20

1177923840654, 1

page 42 of 319 MAH-2018-84769




SCHEDULE “B”
BY-LAWS
OF
" THE LOOKOUT EMERGENCY AID SOCIETY

1. INTERPRETATION
11 Definitions
In these Bylaws and the Constitution of the Society, unless the context otherwise requires:

{a) “pddress of the Society” means the address of the Society as filed from time to time
with the Registrar; '

{b) “Board” means the Directors acting as authorized by the Constitution and these Bylaws
in managing or supervising the management of the affairs of the Society and exercising
the powers of the Society;

(c) “Board Resolution” means:

(i) a resolution passed at a duly constltuted meeting of the.Board by a_simple
majority of the votes cast by those Directors who are present and entitled to
vote at such meeting; or

{ii} a resolution that has been submitted to all Directors and consented to in
writing by 75% of the Directors who would have been entitled to vote on the
‘resolution in person at a meeting of the Board, and a resolution so consented '
to is deemed to be a resolution passed at a meeting of the Board;

{(d) - “Bylaws” means the bylaws of the Society as filed in the Office of the Registrar;

{e) “Constitution” means the constitution of the Society as filed in the Office of the

Registrar;

() “Directors” means those persons who have become directors in accordance with these
Bylaws and have not ceased to be directors;

(g) “Foundation” means the Lookout Foundation;

{h) “Income Tax Act” means the Income Tax Act, R.S.C. 1985 (5" Supp.), c.1 as amended
from time to time;

{i) “Members” means those Persons who have become members of the Society in
accordance with these Bylaws and have not ceased to be members;
] “mutatis mutandis” means with the necessary changes having been made to ensure
that the language makes sense in the context;
(k) “Ordinary Resolution” means:
(i) a resolution passed at a general meeting by the Members by a simple majority

- of the votes cast in person, or
(i}  a resolution that has been submitted to the Members and consented to in
_writing, or email by at least 2/3 of the Members who would have been entitled
to vote on the resolution in person at a general meeting of the Society, and a
resolution so consented to is deemed to be an Ordinary Resolution passed ata
. general meeting of the Society.
{ “Person” means a natural person;
{m) “president” means the Person elected. by the Directors to the office of President in
accordance with these Bylaws;
(n) “Registered Address” of a Member or Director means the address: of that Person as
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recorded in the register of Members or the register of Directors;
(0} “Registrar” means the Registrar of Companies of the Province of British Columbia;
(p} “Society” means LOOKOUT HOUSING AND HEALTH SOCIETY, formerly called The Lookout

Emergency Aid Society;

(q)  “Societies Act” means the Societies Act, S B.C. 2015 ¢.18, as amended from time to
time; and .

{r) "Special Resolution” means:

(i) "a resolution passed at a general meeting by at least 2/3 of the votes cast of
those Members who, being entitled to do 5o, vote in person;
{A) of which the notice that the Bylaws provide; and not being less than 14
days’ notice, specifying the intention to propose the resolution as a
Special Resolution has been given, or
{B) if every Member entitled to attend and vote at the meeting agrees ata
meeting of which less than 14 days’ notice has been given, or
(i} a resolution that has been submitted to the Members and consented to in
writing or by email, by at least 2/3 of the votes cast of those Members who '
would have been entitled to vote on the resolution in person at a general
meeting of the Society, and a resoiution so consented to is deemed to be a
Special Resolution passed at a general meeting of the Society.

1.2 Societies Act Definitions

Except as otherwise provided, the definitions in the Societies Act on the date these Bylaws become
effective apply to these Bylaws and the Constitution.

1.3 Plura! and Singular Forms

In these Bylaws, a word defined in thé plural form includes the singular and vice-versa,

2. -' MEMBERSHIP

21 Transitional Membersﬁip

On the date these Bylaws come into force, the Members are those Persons who are Members in good
standing, and such Persons will continue as Members until the conclusion of the next annual general

meeting or until otherwise ceasingin accordance with these Bylaws

Any other Person who was a Member, including honorary members, will be deemed to have re51gned as
a Member immediately prior to the date on which these Bylaws come into force,

2,2 Eligibility for Membership

A Person may be eligible to be accepted as a Member if he or she:

(a) is 19 years of age or older;
{b) is ordinarily resident in British Columb|a,
{c) is interested in advancing the purposes and supporting the activities of the Somety, and

{d) agrees to abide by the policies and protocols, including the code of conduct, adopted
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by the Board from time to time; and .
(e) Complies with any other requirements set out under the Societies Act.

2.3 Application for Membership

Foilowing the date on which these Bylaws come into force, a Person may apply to the Board in- writing
to become a Member and on acceptance by the Board, or its designate, will be a Member.

The Board or its designate may, its sole discretion, accept, postpone or refuse an application for
membership by Board Resolution: ‘

2.4 - Membership not Transferable

Membership is not transferable.’

2.5 Term of Membership

The term of membership shall normally be one (1) year. Once accepted by the Board, a Person
continues as a Member until the conclusion of the next annual general meeting, unless membership is
renewed by the Board. )
Membership may be renewed by the Board for an unlimited number of terms.

2.6  Standing of Members

All Members are deemed to be in good standing except a Member who:

(a) is currently subject to discipline, including a discipline investigation, and such Member
is not in good standing for the duration of the investigation or for the period of their
discipline, if any is imposed. :

2.7 Compliance with Constitufion, Bylaws and Policies

Every Member wil!; at all times:

(a} uphold the Constitution and cqmply with these Bylaws and the policies of the Society by
: the Directors from time to time; :
(b} abide by the Society's code of conduct; and

(c) further and not hinder the purposes, aims and objects of the Society.
2.8 _Expulsion and Discipline of Member

A Member.may be expelled,rsuspended or otherwise disciplined by Board Resolution for conduct which,
in the opinion of the Board:

(a)  improper or unbecoming for a Member;
(b} is contrary to section 2.7; or

{c) is likely to endanger the reputation or hinder the interests of the Society.
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Notice of a Board Resolution to expel, suspend or discipline a Member will be accompanied by a brief
statement of the reasons for the action and a copy of the notice will be provided to the Member who is
the subject of discipline.

The Member who is the subject of the proposed expulsion, suspension or discipline will be provided an
opportunity to respond to the statement of reasons at or before the time the Board Resolution is
considered.

The Board may, by Board Resolution, adopt such policies and procedures as .it deems necessary to
facilitate the investigation and administration of discipline.

2.9 Cessation of Membership
A Person willimmediately ceaseto be a Member:

(a) upon the date which is the later of the date of delivering his or her resignation in
writing to the secretary of the Society or to the Address of the Society and the effective
date of the resignation stated thereon; or -

(b} upon the expiry of his or her term, unless renewed by the Board;

(c} upon his or her expulsion; or

(d} upon his or her death.

3. MEETINGS OF MEMBER_S

3.1 Time and Place of General Meetir{gs

The general meetings of the Society will be held at such time and place, in accordance with the Societies
Act, as the Board demdes

3.2 | Annual General Meetings

The annual general meeting of the Society will normally be held at least once in every calendar vear.

33 Extraordinary General Meeting

Every general meeting other than an annual gener_a‘l meeting is an extraordinary general meeting.

3.4 Calling a Regular General Meeting

The Board may, whenever it thinks fit, convené an extraordinary general meeting,

3.5 Notice of General Meeting

The Society will give not less than 14 days’ written notice of every general meeting to those Members

entitled to receive notice; but those-Members may waive or reduce the period for a partlcular meetlng
by unanimous consent in writing. .
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3.6 . Contents of Notice

Notice of a general meeting will specify the place, the da'y-and the hour of the meeting and the business
to be transacted at the meeting.

3.7 Omission of Notice

The accidental omission to give notice of a general meeting to, or the non-receipt of notice by, any
Member entitled to receive notice does not invalidate proceedings at that meeting.

4. PROCEEDINGS AT GENERAL MEETINGS
4.1 Business required at AGM

The following business is normally required to be conducted at the annual general meeting of the
Society:

{a) the adoption of an agenda and the approval of the previous minutes;

(b} consideration of the financial statements;

(c) consideration of the report of the Directors;

(d} consideration of the report of the auditor, if any;

(e) - the election of Directors; and

(f) such other business that, under these Bylaws or any governing statutes, ought to be
transacted at an annual general meeting, or business which is brought under
consideration by the report of the Directors if the report was issued with the notice of
the meeting. :

4.2 Requirement of Quorum

No business, other than the election of a Person to chair the meeting and the adjournment or
termination of the meeting, will be conducted at a general meeting at a time when a quorum is not
present. '

4.3 Quorum

A quorum at a general meeting is five (5) Members in good standing. -

4,4  LackofQuorum

If within 30 minutes from the time appointed for a general meeting a quorum is not present, the
meeting, if convened on the requisition of Members, will be terminated; but in any other case it will
stand adjourned to the next day, at the same time and place, and if, at the adjourned meeting, a
quorum is not present within 30 minutes from the time appointed for the meeting, the Members
present will constitute a quorum.

4.5 Loss of Quorum

If at any time during a general meeting there ceases to be a quorum present, business then in progress
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will be suspended until there is a quorum present or until the meeting is adjourned or terminated.

4.6  Chair

The President {or, in the absence or inability of the President, the vice-president) will preside at all
Meetings of Members, provided that the Board may appoint, by Board Resolution, another Person to
preside at a Meeting of Members.

If at any Meeting of Members the President, vice-president or such alternate Person appointed by
Board Resolution, is not present within 15 minutes after the time appointed for the meeting, those
Directors present may choose one of their number to preside at that Meeting of Members.

4.7 ~ Alternate Chair

If a Person presiding as chair of a general meeting wishes to step down as chair far all or part of that
meeting, he or she may designate an alternate to chair such meeting or portion thereof, and upon such
designated alternate receiving the consent of a majority of the Members present at such meeting, he or
she may preside as chair. !

4.8 Adjournment

A general meeting may be adjourned from time to time and place to place, but no business will be
transacted at an adjourned meeting other than the business left unfinished at the meetlng from which
the adjournment took place. :
4.9 Notice of Adjournment

It is not necessary to give notice of an adjournment or of the business to be transacted at an adjourned
meeting except where a meeting is adjourned for more than 10 days, in which case notice of the
adjourned meeting will be given as in the case of the original meeting,

4,10  OrdinaryResolution

Any issue at a general meeting which is not required by these Bylaws or the Socleties Act to be decided
by a Special Resolution will be decided by an Ordinary Resolution.

411  Entitlement to Vote
Each Member in good standing is entitled to one {1} vote,
4,12 Decisions by Show of Hands, Voice Vote or Secret Ballot

Voting will be by show of hands or voice vote recorded by the secretary of the meeting, except that, at
the request of any two (2) Members present at the meeting, a secret vote by written ballot will be
required. : )

4.13  Voting by Proxy
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Voting by Proxy is not permitted.
4.14  Members Resolutions in Writing

An Ordinary Resolution or a Special Resolution may be in two or more counterparts which together and
signed by the required number of Members will be deemed to constitute an Ordinary Resolution or
Special Resolution, as the case may be. Such resolution wifl be filed with minutes of the proceedings of
the Members and will be deemed to be passed on the date stated therein or, in the absence of such a
date being stated, on the latest date stated on any counterpart. :

4.15 Voting by mail or electronic ballot

Voting by mail, email or electronic ballot is permitted with respect to:
(a)  aSpecial Resolution to amend the Constitution or Bylaws, _
(b}  aSpecial Resolution to approve the amalgamation of the Society with one or more other
© societies, - ' ‘ ,
(c}  aSpecial Resolution to authorize the dissolution of the Society or the disposition of all or
" substantially all of the assets of the Society, or
{(d}  any other matter designated by the Board.

4.16 Voting by Mail

Where voting by mail is permitted pursuant to bylaw 4.15, the secretary must mail ballots to all
Members in good standing at least 14 days prior to the general meeting. The ballots must set out the
matter or matters to be voted on and must state the address of the secretary to which the completed
ballots may be mailed or delivered. Only those ballots that are properly completed and signed by
Members in good standing and are received by the secretary by mail or by delivery prior to the
commencement of the general meeting will be counted.

4,17 Voting by Email or Electronic Baliot

Where voting by email or electronic ballot is permitted pursuant to bylaw 4.15, the secretary must
inform all Members in good standing at least 14 days prior to the general meeting of the process for
electronic voting, including the time prior to the commencement of the general meeting by which
electronic votes must be received to be counted. The process must clearly articulate the matter or
matters to be voted on. Only votes made in compliance with the stated process and received by the
designated time will be counted. T

4,18 Quorum

il

For the purposes of determining quorum at a general meeting, a Member in good standing who has
voted by mail, email or electronic ballot is deemed to be a Member in good standing present ‘at the
meeting.

5. DIRECTORS

5.1 Powers of Directors
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The Board may exercise all such powers and do all such acts and things as the Soclety may exercise and
do, and which are not by these Bylaws or by statute or otherwise lawfully directed or required to be
exercised or done by the Members in general meeting, but nevertheless subject to the provisions of:

{a) all laws affecting the Society; and

(b) these Bylaws and the Constitution,
5.2 Oversight of Property and Affairs -

The property, affairs and governance of the Society will be overseen by the Board, which shall provide
direction in those matters, as required, to the executive director and senior executive staff.

5.3  Directors Subscribe to and Support Purposes

Every Director will unreservedly subscribe to and support the purposes of the Society.
5.4. Compositioh of Board

The Board will be composed of a minimum of five (5} and a maximum of fifteen (15} Directors.

To the extent possible, the Board will be composed of Persons having the knowledge, skills and
expertise determined by the Board to be necessary for the effective direction of the Society’s affairs and
appropriate oversight of the Society’s activities.

5.5 Invalidation of Acts

No act or proceeding of the Board is invalid by reason only of there being less than the prescribed
number of Directors in office.

5.6 . Eligibility of Directors

A-Person need not be a Member in order to be elected or serve as a Director. Upon being elected or
appointed as a Director, that Person will become a Member, and cease to be a Member upon ceasing to
be a Director.

A Person may not be elected nor serve as a Director if:

(a)  thePerson is less than 19 years of age;

(b} the Person has been declared by a court in Canada or elsewhere incapable of managmg
his or her own affairs or person or both;

(c} the Person is an undischarged bankrupt;

(d) the Person has been convicted in the previous five (5) years of an offence involving
fraud for which no pardon has been granted; or

(e} the Person fails to meet the qualifications under the Societies Act.

5.7 Election of Directors.

Directors will be elected b\) Ordinary Resolution of the Members. Elections will normally be held ata
general meeting and Directors elected at a general meeting will take office commencing at the close of
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such meeting.
5.8 - Term of Office

The term of office of Directors will normally be three {3) years. However the Board may by Board
Resolution determine that some or all vacant Directors’ positions-will have a term of less than three (3)
years, the length of such term to be determined by the Directors in their discretion.

The term of office of Directors.elected for their first term will be one (1} year; the subsequent terms of
office of Directors will normally be three {3) years. :

For purposes of calculating the duration of a Director's term of office, the term will be deemed to -
‘commence at the close of the annual general meeting at which such Director was elected. If, however,
the Director was elected at an extraordinary general meeting or appointed as a replacement Director in
accordance with section 5.15, his or her term of office will be deemed to have commenced at the close
of the annual general meeting next following such extraordinary general meeting. If a Director is
elected by an Ordinary Resolution in writing, his or her term will commence as specified in the
resolution. : :

" 5.9 Term Limits

Directors may be elected for up to three (3} consecutive terms. A Person who has served three (3}
consecutive terms as a Director may not be re-elected for at least one {1} year following the expiry of
his or her latest term.

5.0 Transition of Current Directors

Those Persons listed as Directors with the Registrar on the date these Bylaws come into force will
continue as Directors for a term, not to exceed three (3) years, to be determined by the Board in its
discretion. Any prior time as a Director will not count towards the term limits set out above.

5.11 . Election by Acclamation -

In elections where the number of candidates is equal to or less than the number of vacant positions for
Directors, the nominated candidates may be deemed to be elected by acclamation, provided that on
the request of any two (2) Members, a vote to elect the nominated candidates as a slate will be
conducted by show of hands or voice vote.

5.12  Election by Secret Ballot

In elections where there are more candidates than vacant positions for Directors, election will be by
secret ballot with the name of each duly nominated candidate appearing individually on the ballot.
Candidates will be deemed to be elected in order of those candidates receiving the most votes.

5.13 Voiding of Ballot

No Member will vote for more Directors than the number of vacant positions for Directors. Any ballot
on which more names are voted for than there are vacant positions will be deemed to be void.
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5.14 Extension of Termto Meintain Minimum quber of Directors

Every Director serving a term of office will retire from office at the close of the annual general meeting
in the year in which his or her term expires; but if no successor is elected and the result is that the
number of Directors would fall below five (5), the Person or Persons previously elected as Directors may
continue to hold office until such time as successor Directors are elected, notwuthstandlng the above
term limits,

5.15  Appointment to Fill Vacancy

- If a Director ceases to hold office, the Board may appomt aPersonasa replacement Director to take the
place of such Director untif the next annual general meeting.

516 Removal of Director by Membe‘r_s'

The Members may remove a Director before the expiration of such Director’s term of office by Special
Resolution and may elect a replacement Director by Ordinary Resolutlon to serve for the balance of the
removed Director’s term.

A Special Resolution to remove a Director is deemed to expel the Person as a Membera_nd vice-versa.

5.17 Removal of Director by Board

The Board may expel, suspend or otherwise discipline any Director for conduct, which in the discretion
of the Board, is improper or unbecoming for a Director of the Society, or is likely to endanger the
interests, purposes or reputation of the Society or is in violation of the purposes set out in the
constitution of the Society or is in breach of these bylaws but the Board may not expel, suspend or
otherwise discipline any Director until the Director has received a notice of the proposed expulsion,
suspension or other disciplinary measures which shall set out the reasons therefore and until the
Director has been given an opportunity to be heard by the Board before the proposed expulsion,
suspension or other disciplinary measures are put to a vote.

5.18  Ceasing to be a Director

A Person will automatically cease to be a Director:

(a} upon the date which is the later of the date of delivering his or her resignatlon in
writing to the secretary of the Soclety or to the Address of the Society and the effective
date of the rasignation stated therein; or

{b) upon the expiry of his or her term, unless re-elected or otherw:se in accordance with

these Bylaws;
{c) upon the date such Person is no longer ellglb[e in accordance with section 5.6; or
{d) upon his or her removal; or
{e) . upon his or her death.

519  Remuneration of Directors aid Relmbiirsement of Expensés

A Director is not entitled to any remuneration for acting as a Director or in any other capacity for the
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Society, provided however that a Director may be reimbursed for all expenses necessarily and
reasonably incurred by him or her while engaged in the affairs of the Society. The Society will not alter
or delete this bylaw without first obtaining- the written consent of the British Columbia Housing
Management Commission.

520 Powers of Board
The Board will have the power to make expenditures, including grants, gifts and loans, whether or not
secured or interest-bearing, in furtherance of the purposes of the Society. The-Board will also have the

power to enter into trust arrangements or contracts on behalf of the Society in furtherance of the
purposes of the Society. :

£.21 Policies and Procedures

The Board rhay establish such rules, regulations, policies or procedures relating to the affairs of the
Society as it deems expedient, provided that no rule, regulation, policy or procedure is valid to the

. extent that it is inconsistent with the Societies Act, the Constitution or these Bylaws.

522 Investment of Property and Standard of Care

If the Board is required to invest funds on behalf of the Society, the Board may invest the property of
the Society in any form of property or security in which a prudent investor might invest. The standard
of care required of the Directors is that they will exercise the care, skill, diligence and judgment thata

prudent investor would exercise in making investments in light of the purposes and distribution
requirements of the Society. : ‘

523 Investiment in Mutual or Pooled Funds

The property of the Society may be invested by the Board, or by any agent or delegate of the Roard, in
any mutual fund, common trust fund, pooled fund or similar investment.

5.24 Investment Advice

The Directors may obtain advice with respect to the investment of the property of the Society and may
rely on such advice if a prudent investor would rely upon the advice in comparable circumstances.

5.25  Delegation of Investment Authority to Agent

The Directors may delegate to a stockbroker, investment dealer, or investment counsel the degree of
authority with respect to the investment of the Society’s property that a prudent investor might
delegate in accordance with ordinary business practice.

5.25. Conflict of Interest.

A Director who has an existing or potential conflict of interest with the delivery, managemént or
administration of any service of the Society (the “conflict”) shall immediately disclose the conflict to

the Board in accordancé with the Society conflict of interest policy and the Societies Act. If, upon
consideration, the Board determines that there is a conflict, the person with the conflict shall not take
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part in any vote on any issue involving the conflict.
6. PROCEEDINGS OF THE BOARD
6.1  Procedure of Meetings
Meetings of the Board may be held at any time and place determined by the Board, provided that two
(2} days’ notice of such meeting will be sent to each Director. However, no formal notice will be
necessary if all Directors were present at the preceding meeting when the time and place of the
meeting were determined or are present at the meeting or waive-notice thereof in writing or give a
prior verbal waiver to the secretary of the Society.
. 62 Calling of Meetings
The President may at any time call 3 meeting of the Board.
The secretary will, at the request of-anytwo {2} Directors, call a meeting of the Board.
6.3 Notice
.For the purposes of the first meeting of the Board held immediately following the appomtment or election -
of a Director or Directors at an annual or other general meeting, or for the purposes of a meeting of the
Board at which a Director is appointed to fill a vacancy in the Board, it is not necessary to give notice of the
meeting to the newly elected or appointed Director or Directors for -the meeting to be properly constituted.

6.4 Quorum

The Board may from time to time fix the guorum necessary to transact business and, unless so fixed, the
quorum will be a majority of the Directors.

- ADirector who has, or may have, an interest in a proposed contract or transaction with the Society will be
counted in the quorum at a meeting of the Board at which the proposed contract or transaction is
considered but is not entitled to vote on the proposed contract or transaction,

6.5 Chair of Meetings

The President (or, in the absence or inability of the Prasident, the vice-president) will preside at all

meetings of the Board, provided that the Board may appoint, by Board Resolution, another Person to
~ preside at a meeting of the Board.

If at any meeting of the Board the President, vice-president or such alternate Person appointed by

Board Resolution, is not present within 15 minutes after the time appointed for the meetlng, those

Directors present may choose one of their number to preside at that meeting.

6.6 Alternate Chair

If the Person presiding as chair of e; meeting of the Board wishes to step down as chair for all or part of that
meeting, he or she may designate an alternate to chair such meeting or portion thereof, and upon such
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designated alternate receiving the consent of a majority of the Directors present at such meeting, he or she
may preside as chair. '

6.7 . PassingResolutions

Any issue at a meeting of the Board which is not required by these Bylaws or the Societies Act to be decided
by a resolution requiring more than a simple majority will be decided by Board Resolution.

6.8 Procedure for Voting

Voting wil be by show of hands or voice vote recorded by the secretary of the meeting except that, atthe
request of any one Director, a secret vote by written ballot will be required. '

6.9 Resolution in Writing

A Board Resolution may be in two or more counterparts which together will be deemed to constitute
one resolution in writing. Such resolution will be filed with minutes of the proceedings of the Board and
will be deemed to be passed on the date stated therein or, in the absence of such a date being stated,
on the latest date stated on any counterpart.

7. COMMITTEES

7.1 Creation and Delegation to Committees

The Board may create such standing and special committees as may from time to time be required.
Any such committee will limit its activities to the purpose or purposes for which it is appointed and will

have no powers except those specifically co nferred by a Board Resolution.

The Board may delegate any, but not all, of its powers to committees which may be in whole or in part
composed of Directors as it thinks fit.

7.2 Standing and Speciai Committees

Unless specifically designated as a standing committee, a committee is deemed to be a special
_committee and any special committee so created must be created for a specified time period only.

As_pecial conjmitteé will automatically be dissolved upon the earfier of the following:
(a) | the completion of.the specified time pelr_iod; or
{b) the completidn of tlhé task for which it was created.
7.3 Terms of Reference and Rules
In the event the Board decides to create a committee, it must establish Terms of Reference for such
committee. A committee, in the exercise of the powers delegated to it, will conform to any rules that

may from time to time be imposed by the Board in the Terms of Reference or otherwise, and will report
every act or thing done in exercise of those powers at the next meeting of the Board held after it has
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been done, or at such other time or times as the Board may determine.

7.4 Meetings

The members of a committee may meet and adjourn as they think proper and meetings of the
committees will be governed mutatis mutandis by the rules set out in these Bylaws governing
proceedings of the Board,

8. DUTIES OF OFFICERS

8.1 Officers

The officers of the Society are the President, vice-president, secretary and treasurer, together with such
other offices, if any, as the Board, in its discretion, may create.

The Board may, by Board Resolution, create and remove such other offices of the Society as it deems
necessary and determine the duties and responsibilities of all officers.

8.2 Election of Offic:e'fs-

At each meeting of the Board immediately following an annual genéral meeting, the Board will elect the

officers. All officers must be Directors. Officers will hold office until the first meeting of the Board held
. after the next following annual general meeting.

8.3 Removal of Officers

A Person may be removed as an officer by Board Resolution.

8.4 Replacement

Should the President or any other officer for any reason be unable to complete his or her term, the
Board will remove such officer from his or her office and will elect a replacement without delay.

8.5 Duties of President

The President will supervise the other officers in the execution of their duties and will preside at all
meetings of the Society and of the Board.

8.6 Duties of Vice-President

The vice-president will assist the President in the performance of his or her duties and will, in the
absence or incapacity of the President, perform the duties and exercise the powers of the President.

The vice-president will perform such other duties as the Board may assign from time to time.
© 8.7 Duties of Secretary

The secretary will be responsible for making the necessary arrangements for:
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(a) the issuance of notic‘es.of hieetings of the Society arid the Board;
(b} the keeping of minutes of all meetings of the Society and the Board;
{c) the custody of all records and documents of the Society, except those required to be
kept by the treasurer; _ ' '
(d) the maintenance of the register of Members; and
{e}  the conduct of the correspondence of the Society.
2.8 Duties of Treasurer .
The treasurer will be responsible for making the necessary arrangements for: -
(a) the keeping of such financial records, reports and returns, inciuding books of account,
as are necessary to comply with the Societles Act and the Income Tax Act; and
{b} the rendering of financial statements to the Directors, Members and others, when
required, :
8.9 Ahsence of Secretary at Meeting

If ‘Ehe secretary is absent from any meeting of the Society or the Board; the Directors present will
appoint another person to act as secretary at that meeting.

810 Combination of Offices of Secretary and Treasurer

The offices of secretary and treasurer may be held by one Person who will be known as the secretary-
treasurer.

8.11  Executive Director

The Board may select and appoint an executive director of the Society, determine his or her title and
set the terms of his.or her duties, responsibilities and employment. :

8. EXECUTIONIOF INSTRUMENTS
9.1 Seal ‘

The Sbciety will not have a seal.

9.2 | Execution of Instruments

Contracts, documents or instruments in writing requiring the signature of the Society may be signed as
- follows: :

{a) by the President, or vice-president, together with one other director,
(b) in the event that the President and vice-president are all unable to provide a signature,
_ by any two Directors, or '
{c} by the executive director, together with one director
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and all contracts, documents and instruments in writing so signed will be binding upon the Society
without any further authorization or formality.

~ The Board will have power from time to time by Board Resolution to appoint any officer or officers, or
any Person or Persons, on behalf of the Society either to sign contracts, documents and mstruments in
writing generally or to sign specific contracts, documents or instruments in writing.
10. BORROWING
10.1  Powers of Directors
In order to carry out the purposes of the Society, the Board may, on behalf of and in the name of the
Society, raise or secure the payment or repayment of money in any manner it decides, including the
granting of guarantees, and in particular, but without limiting the foregoing, by the issue of debentures.
11.  AUDITOR

11.1 No Reqﬁirement

The Society is not required to be audited; however, if it wishes to be audited, it is required to appoint
an external auditor with the qualifications described in section 112 and 113 of the Societies Act.

11.2  Appointment of Auditor at Annual General Meeting

If the Society wishes to appoint an auditor, that auditor will be appointed at an annual general meeting,
to hold office until he, she or it is reappointed or his, her or its successor is appointed at the next
following annual general meeting in accordance with the procedures set out in the Societies Act or until
the Society no longer wishes to appoint an auditor.

11.3  Remowval of Auditor

An auditor may be removed by Ordinary Resolution in accordance with the procedures set out in the
Societies Act.

11.4  Notice of Appointment _

An auditor will be prompﬂy informed in writing of his, her or its appointmeﬁt or removal.
11.5  Restrictions on Appointment |

No Director or employee of the Society will act as auditor.

11.6  Attendance at Annual General Meetings

The auditor may attend general meetings.

12, NOTICES
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121  Entitlementto Notice
Notices of a general meeting will be given to:

a) every Person shown on the register of Members as a Member on the day the notice is

given; and
()] the auditor.

No other Person is entitled to be given notice of a general meeting.
12.2  Metheod of Giving Notice
A notice may be given to a Member or a Director either persenally, by delivery, courier or by mail
posted to such Person’s Registered Address, or, where the member has provided a fax number or
electronic mail address, by fax or electronic mail, respectively. '
12.3  When Notice Deemed to have been Received
A notice sent by mail will be deemed to have been given oh the day following that on whi_ch the notice
was posted: In proving that notice has been given, it is sufficient to prove the notice was properly
addressed and put in a Canadian Government post office receptacle with adeguate postage affixed,
provided that if, between the time of posting and the deemed giving of the notice, a mail strike or other

labour dispute which might reasonably be expected to delay the delivery of such notice by the mails
occurs, then such notice will only be effective when actually received. ' :

Any notice delivered personally, by delivery or courier, facsimile, or electronic mail will be deemed to
have been given on the day it was so delivered or sent.

12.4 Days to be Counted in Notice

If a number of days’ notice or a notice extending over any other period is required to be given, the day
the notice is given or deemed to have been given and the day on which the event for which notice is
given will not be counted in the number of days required.

13.  MISCELLANEOUS

13.1  Inspection of Records

The documents, including the books of account, of the Society and the minutes of meetings of the
Society and the Board will be open to the inspection of the Directors. The minutes of any meeting of .
the Members will be open to the inspection of Members in good standing upon reasonable notice to the
keeper of such documents but the Members will not be entitled or have the right to inspect any other
document of the Society, including the minutes of meetings of the Board.

13.2  Participationin Meetings '

The Board may, in their discretion, determine to hold any general meeting or meeting of the Board, and

a committee may, in its discretion, determine to hold any meeting of that committee, to allow for
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participation, whether in wholé or in part, by telephone, video conference call or similar
communication equipment that allows all the Members, Directors, or Persons participating in the
meeting to hear and respond to one another contemporaneously.

All such Members, Directors, or Persons so participating by approved electronic means in any such
meeting will be deemed to be present in person at the stated location of such meeting and,
notwithstanding the foregoing Bylaws, will be entitled to vote by a voice vote recorded by the secretary
of such meeting. This method of voting may from time to time be used for passing resolutions.

13.3  Right to Become Member of other Society

The Society will have the right to subscribe to, become a member of, and cooperate with any other
society, corporation or association whose purposes or objectives are in whole or in part similar to the
Society’s purposes.

14, INDEMNIFICATION
14,1  indemnification of Directors and Officers

‘Subject to the provisions of the Societies Act, each Director and each officer of the Society will be -
indemnified by the Society against all costs, charges and expenses reasanably incurred in connection
with any claim, action, suit or proceeding to which that Person may be made a party by reason of being
or having been a Director or officer of the Society, except in relation to matters as to which he or she
will be finally adjudged in such action, suit or proceeding to have been derelict in the performance of
his or her duty as an officer or director. “Derelict” will mean grossly negligent, criminally negligent or
intentionally engaged in tortious conduct with the intent to defraud, deceive, misrepresent or take
advantage improperly of an opportunity available to the Society.

14.2 °  Indemnification of Past Directors and Officers

To the extent permitted by the Socleties Act, the Society may indemnify every Person heretofore now
serving as a Director or officer of the Society and that Person’s heirs and personal representative.

143  Advancement of Expenses

To the extent permitted by the Societies Act, all costs, charges and expenses incurred by a Director or
officer with respect to any claim, action, suit or proceeding may be advanced by the Society prior to the
final disposition thereof, in the discretion of the Board, and upon receipt of an undertaking satisfactory
in form and amount to the Board by or on behalf of the recipient to repay such amount unless it is
ultimately determined that the recipient is entitled to indemnification hereunder.

14.4  Approval of Court and Term of Indemnification
The Society will apply to the court for any approval of the court which may be required to ensure that
the indemnities herein are effective and enforceable. Each Director and each officer of the Society on

being elected or appointed will be deemed to have contracted with the Society upon the terms of the
foregoing indemnities.
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14.5  Indemnification not Invalidated by Non—CompIiance

The failure of a Director or officer of the Society to comply with the provisions of the Societies Act, or of
the Constitution or these Bylaws, will not invalidate any indemnity to which he or she is entitled under
this part. . :

14.6  Purchase of Insurance

The Socnety wull purchase and mamtaln msurance for the benefit of any or all Directors, officers,

employees or agents against personal liability incurred by any such Person as a Director, officer,
employee or agent

15, ~ BYLAWS

15.1  Entitlement of Members to copy of Constitution and Bylaws

On being admitted to membership, each Member is entitled to, and upon request the Board will
provide him or her with, a copy of the Constitution and Bylaws of the Society.

15.2 . Special Resclution required to Alter or Add to Bvlaws
These Bylaws wiil not be altered or added to except by Special Resolution.
15.3 BCHousing Approval Requlred to Alter Constitution

The Society will not alter or delete the shelter purpose set out in paragraph Z(a) of its constitution
without first obtalnmg the written consent of-the British Co!umbla Housing Management Commission.

16. PREVIOUSLY UNALTERABLE PROVISIONS

The following provisions were previously unalterable and shail not be altered or deleted except by a
Board Resolution sanctioned by a Special Resolution of the Members. '

In accordance with Section 245 of the Societies Act and Societies Regulation 18, the following
previously unalterable constitution provisions may not be altered or deleted without the prior written
consent of the Government of British Columbia Minister(s} therein identified.

1. The operation of the Society will be carried on chiefly in the Metro Vancouver area of British
Columbia.

2. ._The Society shall’ be carried on.without purpose of gam for.its members -and any. -profits or other
accretions to the society shall be used in promotmg its objects

3. -’No part of. any mcome-of thelSoc:ety shall be payab[e or other\mse avallable for the personal
‘benefit of the: member(s) thereof.- :

117792/3840654.1

page 61 of 319 MAH-2018-84769



4. The Directors 's'ha'li_sér_ve without _féniun_eréi:ion, and the Directors shall not receive, directly or
indirectly, any profits from their position as Directors but- may be paid expenses-incurred by.
them in the performance of their duties.

5. The Society shall not dispose of its assets to a member of t_he_ Society withqut'receivihg_ful] and:
valuable consideration.’

6. In the event of winding up or dissolution of the society, any funds and assets of the Society
remaining after the satisfaction of its debts and liabilities, shall be given or transferred to such
organizations concerned with social problems or organizations promoting the same object of
this society, as may be determined by the members of the Society at the time of winding up or
dissolution, and if any so effects cannot be given to the foregoing provisions, then such funds
shall be given or transferred to some other organizations; provided that such organization
referred to in this paragraph shall be a charitable organization, a charitable corporation, or a
charitable trust recognized by the Department of National Revenue of Canada as being qualified
as such under the provisions of the "Income Tax Act" of Canada from time to time in effect,

7. A member may be expelled from the Society by a resolution of the members passed by seventy-
five {(75) per cent or more of the membership in the general meeting called for that purpose.

8. At a meeting mentioned in Clause 6 [7] a member has the right to speak on his own behalf.
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President

Tom Roberts
§.22

Vice President

Baird Blackstone
§.22

Annie Storey
§.22

Treasurer
Dan Steinberg
- §.22
Director
Janet Currie
- s.22
Director
_ Luke Johnson
. §.22
Secretary
Terry Brock
. s.22
Director
Caroline Ferris
§.22
Director
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> Lookout

SOLUTIONS TO HOMELESSNESS

THE LOOKOUT EMERGENCY AID SOCIETY (the “Society”)
* ANNUAL GENERAL MEETING
MINUTES - JUNE 19, 2017 5:30 pm

Location: Training Room, 206 - 524 Powell Street, Vancouver

Present: Tom Roberts (Chair), Baird Blackstone, Dan Steinberg, s.22 Luke Johnson,
Caroline Ferris, Terry Brock, $-22
5.22

Regrets: * Janet Cuitie, Annie Storey, s-22

s.22

Staff:

" Guests:
'-‘g_.?' Ry g
1. Aquorum being present, the meeting was called»to ~order by Tom‘Roberts Board President. Tom
declared the meeting to be properly constltuted and the meetlng havmg been properly convened,
with notice given to all members in accordlance with- the,by-lawrs of the Society, the meeting was
* called to order. He welcomed the attendees to the Souety s annual general meeting.

-I,l -

2. Minutes from the pnor Annual General Meetmg held onJune 27, 2016 at 524 Powell Street was
distributed prior to the meeting.- Members were asked to make corrections, if any, and to move to
accept them as presented. - T

Motion: Dan Steinburg moved to accept the minutes as presented and seconded by Gordon Smith
- Carried. unanlmouslv “

3. Election of the 2017 - 2018 Board of Dlrectors

Caroline Ferris, Luke Johnson and Terry Brock were standing for re-election.

No other nomlnatlons wer"' celved from the floor when called.

Motion: Luke Johnson moved to accept the slate as presented’ and seconded by Baird Blackstone -
carried unanimously,

The directors of the Society are confirmed as follows:

" & Caroline Ferris
¢ luke Johnson
e Terry Brock
* Annie Storey
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The Lookout Emergency Aid Society
_Annual General Meeting - June 19, 2017 o .
MINUTES . _ o : Page 2 of 5

s.22

Tom Roberts
Baird Blackstone
e Danny Steinberg
e Janet Currie

.« s ®

4. Review and approval of revisions to the draft Constitutions and Bylaws

The special resolution which was distributed with the notice of the general meeting to Review and
approve revisions to the draft Constitutions and Bylaws was presented.

Resolved as Special Resolution: :

1. The Constitution of The Lookout Emergency Aid Society (the “Society”} is hiereby deleted in its
entirety and replaced with the form of Constitution attached hereto as Schedule "A" (the "New
Constitution"); : . :

2. The By-laws of The Lookout Emergency Aid Society be deleted in their entirety and replaced
with the form of By-laws attached hereto as Schedule "B" (the "New By-laws"} and

3. Any one Director of the Society is hereby authorized to execute and file with the BC Registrar of
Companies any and all such documents and writings, including the New Constitution and New
By-laws as required in connection with the transition of the Society under the new British
Columbia Societies Act, and to make any amendments, additions or deletions to the New
Constitution and the New By-laws as such Director may decide is required in his or her sole
discretion prior to making such filings. :

.Motion: $-22 moved to accept the revised draft Constitution and Bylaws as proposed
and seconded by Dan Steinberg - carried unanimously.

5. Change of Society Name

The special resolution which was distributed with the notice of the general meeting for the name
change from ‘The Lookout Emergency Aid Society’ to ‘Lookout Housing and Health Society’' was
presented. T - '

Resolved as Special Resolutions: '
1. The-name of the Society be changed from The Lookout Emergency Aid Society to Lookout
"Housing and Health Society. _
9. The Constitution of the Society be altered accordingly.
3. Any one Director of the Society is hereby authorized to execute and file with the BC Registrar of
Companies any and all such documents and writings, including the Constitution Alteration
Application as required in connection with the change of name of the Society.

Motion: Baird Blackstone moved to accept the Society’s name change from ‘The Lookout
Emergency Aid Society’ to ‘Lookout Housing and Health Society’ as proposed and seconded by Dan
Steinberg - carried unanimously.
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The lockout Emergency Aid Society
Annual General Meeting - June 19, 2017 : _
MINUTES Page 3 of 5

6. Executive Director's Report

Shayne Williams thanked everyone for attending and presented his report for the past year. The
~ highlights addressing the Strategic Plan priorities being:

Administration and Human Resources _
* Relocation of administration office to New Westminster improving efficiency being in one
location . :
» Employee Recognition program is in the process of being implemented
~»  Automated Call-Out software - Yardi to be launched in a few weeks

* Conducted Trauma, death & dying and Opioid response workshops for staff led hy 's.22
5.22 . . .

Development - New Website .
¢ Wallop Creative selected as the company to help complete construction of new website.
Funding approved from Society and Foundation to move forward which is now underway

Finance

* 2016/2017 was the turning point for the Society’s - 305k surplus after $1.271 million deficit in
2014/2015 and 30k deficit in 201_5/2016 .

» This is the second year that the Society's finance team independently prepared the year end
working paper instead of hiring a year end consultant ' '

Housing/program growth )

* Dovercourt purchased in February 2017 with generous gift of anonymous donor

* Crawford Manor opened March 2017 after renovations for 11-bed stabilization and transitional
housing for young men. Named after long term employee s.22

¢ Tamura reopened after renovations with tenants moving in in March 2017

* Cloverdale Hotel and Harbour Rooms - working with private owners/partnerships

¢ Housed over 1100 people in shelters and outreach

Shelters

¢ New Guildford sheiter with 6 rooms for couples. The official opening was February 10th
» Parkway shelter open 24/7

¢ Extreme Weather - 6715 people served ; 117,432 bed-nights; 16,160 turned away

-Health
* Nurses contracted to support DTES tenants
¢ Foot clinics, Dental clinics, Diabetes clinics, Health clinics held
» Pacifica partnership ' \
MOU has been signed between Pacifica Treatment Centre who operates a 35 bed treatment
facility in Vancouver. Under this agreement, the Society’s residents with addictions who are
committed to recovery can be referred directly to Pacifica for treatment. They can participate in
the 12 week recovery program without fear of losing their home in one of the Society’s sites.
For Pacifica this enables better access for their clients to be referred to housing in the Society's
- two abstinence-based transitional housing buildings at Dovercourt and Macmillan Powell Street
Getaway
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o Ppowell Street Getaway (formerly LivingRoom} space redesigned and program transition to life
skills. Peer programing continue with a consistent number of volunteers.

» New bike program to start with donation of mountain bikes

e Peersupport programs

Responding to Overdose crisis . :
« Supervised consumption sites in Powell Street Getaway, SafePoint
‘o Overdose prevention sites in Boulevard, Yukon, Walton, Parkway
o New outreach teams in Surrey and Abbotsford

Mergers ' . .

« MDABC— The Society has been working with MDABC for potential merger, Due diligence has
been done and signed off by the two Boards. This will bring mental health resources to all the
sites if finalised. - ' ' :

Lookout Foundation _ o .
e Many grants were received from the Lookout Foundation throughout the year

e Dundarave matching contribution
. Agreement between the Lookout Foundation and the Dundarave Festival of Lights; whare funds
raised by Dundarave will be matched by the Lookout Foundation. The goal of this matching
initiative is to help the Society fund a down-payment on an additional North Shore property,
where transitional and affordable housing opportunities are especially limited.

. Shayne Williams thanked the 7295 Volunteers, the Management team, the Executive team, Keir
MacDonald, Deputy Executive Director and the Foundation and Society Boards for all the support and
hard work. .

7. Treasurer's Report
a} Presentation of Audited Financial Statements: BDO Financial Auditors ‘

BDO auditors presented the 2016-2017 financial statements as well as the Treasurer’s Report.

They explained the responsibilities of management and those of the auditor. The auditor must
determine whether the statements are prepared accounting to professional standards and that
statements are fairly decided within “materiality” {a predetermined reasonable range of error}.

it is the Auditor’s opinion that the Financial Statements represent the Society’s financial picture
and are in accordance with Canadian standards and that the Society’s Financial Statements are
accurate. : '

The Auditors thanked Leo and his team for their cooperation and hard work.
b) Recommendations for 2017 - 2018
Continue BDO as auditors for 2047 - 2018

Motion: Luke Johnson moved that BDO continue as auditors for fiscal year 2017-2018,
seconded by Baird Blackstone - carried unanimously.

page 68 of 319 MAH-2018-84769



The Lookout Emergency Aid Society

Annual General Meeting - June 19, 2017
MINUTES Page 5 of §

8 - Adjoufnment

Tom Roberts thanked Shayne Williams and the team for

“the great work and achievements in the
past year, )

~ Terty Brock moved to adjourn the meeting at 6:45pm,

seconded by Baird Blackstone - carried
unanimously, .

Approved as presented this 30™ day of June 2017:

Baird Blackstone, Vice President
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£ 0" _ :
CONSTITUTION ALTERATION APPLICATION (CHANGE NAME AND PURPOSES
BRJTISH P T e 'S B TR
COLUMBIA . 'BCSotiety “SocletieS.Act. ap

NAME OF SOCIETY: LOOKOUT HOUSING AND HEALTH SOCIETY

: fncorpbration Number: . 80011042
~ Business Number: _ 13069 5166 BCO001
. Filed Date and Time: July 12, 2017 12:39 PM Pacific Time

' SPECIALRESOLUTION DATE

- |, Oksana Nevedyuk, confirm that the Society passed a Speciai Resolution to adopt the changes as
. outlined below. '
"+ Special Resolution Date: June 19, 2017

 SOCIETYNAME

Current Name: . : :
LOOKOUT HOUSING AND HEALTH SOCIETY :
Previous Name; : |
THE LOOKOUT EMERGENCY AID SOCIETY

PURPOSES =~ e e e e o oot et et e e
{a) To religve poverty by providing the poor or neady with short and long term residential
accommodation and other suppart services, including food, life and job skills training, employment
assistance, and other social services; and
{b) To promote health of those experiencing physical, emotional, or psychological distress due to
substance abuse or mental disabilities by providing them with related services, including counselling and
advice, referrals to other service providers, and dental treatment and other healthicare services: and
() To do all such other things as are ancillary and incidental to achieving the above purposes.

| CERTIFICATION

I, Oksana Nevedyuk, certify that | have relevant knowledge of the saciety, and that | am authorized to
~make this filing. - ' :

. BCREGISTRIES AND ONLINE SERVICES
7. . Incorporation Nufber 0071042 . ;

L Page L of 4. |
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Tubman, Tammy CSCD:EX g | Ul 7C9

From: : ' Robinson.MLA, Selina <Selina.Robinson.MLA@leg.bc.ca>
Sent: : . Monday, July 31, 2017 12:25 PM i ({z(c i et A
To: Minister, MAH MAH:EX : . e LS
Subject: 206216 Williams Incoming _ :
Attachments: - Congrats MLA Selina Robinson 2017 signed.pdf CORRESPONDENCE
. SERVICES
C . _ Receiver;
Follow Up Flag: Follow up :
Flag Status: . . Completed AUG 16 187
Categories: ' Template response . ' sem: AUG { 6 201,
ASSIGN TO:
Tem plate Response
' 3 MINISTER'S RESPONSE
: {J 0M RESPONSE
. From: Megan Kriger [mailto.gidirector@lookoutsociety.ca] - (I DIRECT REPLY
Sent: July 31, 2017 9:53 AM - : [ MECESSARY ACTION
To: Robinson.MLA, Selina <Selina.Robinson.MLA®leg be.ca> L1 COMMENTS/ADVIGE
A ; L ) PREMIER'S RESPONSE
Subject: Congratulations from Lookout Housing and Health Society . : 1 INFO/FILE -

To the Honourable Selina Robinson,

Please find the attached message on behalf of Sh:-iyne Williams, Executive Director of Lookout Housing and
Health Society.

Megan I{riigel_‘ '
Director of Administration & Human Resources

ﬁ»mokom

Heusing Heaith Soctety

Lookout Emergency Aid Society s vatuable work is located on unceded indigencous fund beiong to various Coast Salish
hations. This e-mail is confidential and may well also be legally privileged, If vou huve received it in error, you are on
notice of its status, Please notify us immediately by reply e-mail and then defete this message from your system.
Please do not copy it or use it for any purposes, or disclose its contents to any ather person: to do so could pe o breach
of confidence. Any views expressed in this message are those of the individuol sender, except where the sender
-specifically states them to be the views of Lookout, Thank you for your co-operation,
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Morr,issez} Sarah MAH:EX _ \

From: _ Nicholls, Bairie CSCD:EX on behalf of Minister, MAH MAH:EX
Sent: Tuesday, September 19, 2017 11:04 AM

To: - : ‘keirm@Iiookoutsociety.ca’

Subject: 206369: A Message from Minister Robinson

Ref: 206369

Keir Macdonald
Deputy Executive Director
Lookout Emergency Aid Society

Email: keirm®@!ookoutsociety.ca

Dear Keir Macdonald:

Thank you for your email expressing your congratulations on my appointment as Minister of Municipal Affairs and
Housing,. : . :

i appreciate your taking the time to write and for your thoughtful words. Itis an exciting time as there are many
opportunities to work with partners to address the issues that are top-of-mind for British Columbians.

Thank you again for writing and for welcoming me to my new position.
Sinceraly,
Selina Robinson .

Minister of Municipal Affairs
and Housing -
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September 20, 2017

Ref: 206709

Shayne Williams

Executive Director

Lookout Housing & Health Society

544 Columbia St “

New Westminster BC V3L 1B1

Dear Shayne Williams:

Thank you for your letter expressing your congratulations on my appointment as Minister of Municipal
Affairs and Housing, as well as discussing the ongoing work of your organization. |apologize for the
delay in responding.

I appreciate your taking the time to write and for your thoughtful words. Itis an exciting time as there
are many opportunities to work with partners to address the issues that are top-of-mind for

British Columbians. ’ '

Thank you again for writing and for welcoming me to my new position,

Sinceraly,

Selina Robinson

. Minister
Ministry of Municipal Affairs Office of the Minister Mailing Address: Location:
and Housing : PO Box 9056 Stn Prov Govt Room 310
. Victoria BC V8W 9EZ Parliament Buildings
Phone: 250 387-2283 Victoria BC V8V 1X4

Fax; 250 287-4312 )
. http:/fwww.gov.be.cafimah
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Morriss-ex, Sarah MAH:EX

From: 522

Sent: ' _ Sunday, December 3, 2017 7:30 AM _

To: Claire.trevena®leg.bc.ca; Mark.MLA, Melanie LASS:EX; Minister, MAH MAH:EX
~ Subject: : 233317 Look at this bullshit at Lookout Housing

Follom;' Up Flag: Follow up

Flag Status: ~ Completed

Categories: ' FYI/ File

They're evicting my neighbour who has been here for ever, at the end of December, because she wouldn't spend
a week in an emergency shelter! We are constituents and this is an absurd waste of funds! Emergency shelters
are not for discipline! These people are punishing us for their own incompetence. '
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Idczak, Juljg J MAH:EX

L
From: ' Robinson.MLA, Selina <Selina.Robinson. MLA@leg.bc.ca>
Sent: Monday, July 31, 2017 8:51 PM
To: Minister, MAH MAH:EX
Subject: 206369 Macdonald Incoming

From: Keir Macdonald [mailto:keirm ®@lookoutsociety.ca)
Sent: July 21, 2017 9:45 AM

To: Robinson.MLA, Selina

Subject: Congratulations

Hi Selina,

Congratulations on your cabinet appointment this week. To say that | was excited upon hearing this news was an
understatement. Although we have only had a few housing related discussions your passion for this file is clearly evident
and | know you are going to bring a new level of energy and focus that we have not seen from a housing minister for
quite some time. : :

There is so much to do and | know you are aware of this but you have a tremendous strength in the non profit Housmg
sector, organlzatlons ready to step up with innovation and hard work to do everything we can to ensure we can provude
all British Columbians with safe, secure and affordable housing.

We look forward to working with you and BC Housing to bring about some much needed change.

Keir Macdonald, Deputy Executive Director
Lookout Emergency Aid Society
P: 604-515-0435 C: 604-838-0974 F: 604-515-9435

www.lookouisocieiy.ca

ﬁm@k@m b

BOLUTIONRS TO BOMEIEBINED v crirs + (a4 Luawmar
Like Us an Facebook Follow Us on Twitter Connect with Us on L;nkedln
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Tuly 24,2017

Selifa Robinson — Minister.of Municipal Affairs and Housing
102 ~ 1108-Austin Ave. . '
Coquilam, B.C. V3K 3P5

De:ar Selina,

Congratulations en your appointment to government ahd the opportunity to shape fiture social
policy, The services that Lookout Housing and Health Sdciety provides has a tremendous.
impact-on your new portfolio and we bring expertise to help offer solutions or innovative pilot
projects that could further ouitcommon cause to end homelessness. '

Lookout operates several outreach contracts funded by BC Housing which vary in focus from
. Homeless Prevention. te Integrated Offenders Management. Staff'connect with people io either
support thern int maintaining current housing or in obtaining housing.. This includes-supporting
people in ovércoming barriers (that. are keeping them fiom obtaining housing) at critical
transition points in their lives.

Lookout is the largest shelter provider.in the Lower Mainland with nine year round sheliers -
spanning froni North Vancouver to Abbotsford, An additional four shelters can bs -opened for
Extreme Weather Response, Lookout sheltérs provide safety and ¢onnection, nutritious meals,
referrals and case planning. This is really the first step for many people to stabilize before they
reintegraté into the. cormuiiunity and obtain housing.

Lookout also operates ten transitional housing, facilities and fourteen supported. housing
facilities, Many of these sites operate in conjunction with othér programs such as outteach and
shelters. This makes transitioning from the sreet 1o shelter; or shelter to housing less davnting

and, offers greater opportnity for personal empowsrment and cheice. Lookeut is-now working
on several hew projects which will provide additional housing for the region.

Lookout believes strongly in a regional approach te heusing and we operate nearly 1,000 units.
By creating regional accessibility we can relocate people living in one city to their home
cormmunity while keeping them connected to ofher support services.. This approach takes into
consideration the scarcity of resouices, housing availability and thé transient nature of some of
our guests. We often reunite families and friends, restore dignity and hope, therefore improving -
the overall likelikiood of sustainable long-terth change. '

Lookout -Seciety, 544 Golumbia Street, New Westminister, BC V3L 1B} ‘
T: 604.258-0340 I 604.255-079Q ‘E: info@lookoutsociety.sa Www.lockeutsociety.ca
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There are a number of opporturities witliin four poxtfolio, that we feel could benefit from.
additiona] attention: i T : :

+ A BC Housing (health supported) model that allows for sober living. Recovery homes
exist for those who afe transitioning into a life of recovery. Sober living provides those:
individuals a supportive énviropment in which peefs provide that suppert for their

- origoing recovery. _

« Embed Mental Health, Addictions and MSDSI supports into sheltférs and large housing: .
© gites. This breaks down barriers and increases access, all under the guidance and
support of pre-existing staff that will likely be a part of on-going care.

o Create funded advocate positions for both Supported Housing Tenants and Diug Users
(similar to the Child-Advocate’s rale). This would create a stronger voice and bring
forward the best inierests of those populations. . '

o Embed the Employment programs such as' Lookout’s Pilot Eniployment Navigator
Program (a reséarch project with the BC Centre for Excellence) which has bad
tremendous results. ' . C

» BC Housing should host:sector consultants for development capacity. This would allow
you to reduce the role of external (3) consultants while building non-profit
organizational “on. the ground” expertise. -

+ Change the Rent Supplement Program so it can be used to build capital for Nen-Profit
Organizations. This model would need strong accountability mechanisms to efsure it is
mornitered closely. C

s Create an empty Housing Rental Pool by ptoviding incentives for landlords (such as
property or income tax breaks, renovation fund or insurance) with vacant properties to
pool their units for non-profit organizations that eould administer the rentais on their

. behalf. : ' '

» Create trust, Creatiyity and relationships with non<profit organizations through longer
- contracts or umbrella contracts, Cusrent funding cycles of one to-three years is taxing:
and does not encourage long term strategy: '

e Bolster sector training through Shefternet and BC Nen Profit Housing Association.
Staff need more opportunities for training related fo: trauma fesponse, trauma
resiliency, opioid. response, reporting, cultural, gwareness, suicide prevention, solution’
focused approaches and motivational interviewing, S

o Create a program fo retrofit empty commercial 'space intp temporary housing. So often
empty spaees sit vacant.and could be used to house:the homeless.
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* Improve relationships with Municipal partners through offering eapital for land, and
ineentives for cities to rezone land to be used for housing quickly. :

¢ Pilot innovative programs -such_ as Lookout’s Mobile Shelter Response Proposal,
consisting of three trucks to help respond to the continual camps that “pop-up” across

the province.

¢ Improve non-profit organizational access to specialized servites and supports. Guests
often require items that are .challenging for a non-profit organization to assist i
obtaining. Work clothing, prescription eye glasses, hearing aids and. criminal record
checks are a few of the items that involve l6ts of time and effort to secure,

* Create MSDSI incentives to go fo sf:hool, get back fo work, or take part inn peer
programming. This provides opportunities to engage and emipower people, taking that
first step back to. community integration. Host these in current housing and shelters,

¢ Enhance the current Assisted Living Registry Program and move. it under the direction
and partnership of BC Housing, ‘This would streamline and increase efficiericy of
access to housing; oversight and is a financially prudent way to house people,

» Create partnerships with- CLBC, Acquired Brain Injury BC, and similar organizations
to address overlaps with street homelessness. Poverty 4nd living conditions of homeless
individuals affects their ability to cope with health challenges réquiring fréquent.
primary health care,

* Increase promotion and polifical advocacy for the sector, We need {0 advocate fora
Coroner’s report on Illicit Drug Overdose Deaths.in BC, highlighting stories, also
" examine trends to inform strategies and solutions. '

Thank you for touririg the Surrey sites with Keir Macdonald, Deputy Executive Director, in
March and taking interest in our programuiing. We invite you to come tour some. of the other
Lookout facilities, including our newest addition of the Mood Disorder Association 6f BC
(merger to be finalized in Septemnber) to see how we can improve lives of vulnerable people
through inmgvative service delivery, '
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Lookout Housing and Health
Gaming account activity
April 01, 2017 to March 21, 2018

Date | ' Cheque number Disbursed to: Purpose |_Amount |
s.22

PR TN 1 e T S P

s.21
§.22

's.21
'8.22

oo
s.22
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) 1403486
From: BC Housing CEO
Sent: 08 March 2017 13:49
To: '8.22
Subject: Your email addressed to the Honourable Rich Coleman

File: 22897

Dear S22

Your February 21, 2017 email addressed to the Honourable Rich
Coleman, Minister Responsible .
for Housing, has been forwarded to me for response. As the Chief
Executive Officer of BC

Housing, I am pleased to reply to your concerns regarding your
“experience at a shelter operated '
by Lookout Emergency Aid Society.

BC Hbusing‘is the provincial crown agency responsible for the
delivery and administration of o
housing programs and supports in the province.

~In your email you indicate that you delivered paperwork with a Tist
of complaints you have with ' '
Lookout Emergency Aid Society. I assure you that BC Housing takes
complaints serious1g and .
your concerns will be investigated.

If you have any.further concerns or complaints you may wish to
contact BC Housing’s C

Complaint Resolution process by emailing
complaintresolution@bchousing.org.

Thank you for writing with your concern.

Yours truly,

Shayne Ramsay _
Chief Executive officer

pc: Rich Coleman
Minister

Page 1
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Idczak, Julie J MAH:EX

_ From; Lucy Lu <acctclerk2@lookoutsaciety.ca>
¥ L 0 @k@uE " Wednesday, April 4, 2018 12:21 PM -
Community Gaming Grants MAH:EX

. Housing+Health Society [eg Ly

Subject. . 15 Revised report -- Gaming Account Summary end of Mar 31,2017
Attachments: Mar 31 2017 Gaming Summary Report Revised on Apr 2018.pdf
Categories: H&SS

Hi Susan,,

Please forward the attached revised report to Annie Storey and Thomas Roberts,
The report was revised following up with our Application letter of # s.15

If you have any questions, please let me know, Thank you ‘

Lucy Lu, Accounting Clerk
Lookout Housing & Health Society -
P: 604-255-0340 ext. 129

- www.lookoutsgciety.ca

s@
I

Surndiaed

Like Us on Facebook Follow Us on Twitter Connect with Us on Linkedin

we
Ttdr

s
T,

Your donation has a clirect impact on the life of someone who is homeless

Loolout Housing & Health Society's valuable work is located on unceded Indigenous land belonging to various Coast Sallsh
nations
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BRITISH | Gaming Account
COLUMBIA | Summary Report

Gaming Policy and Enforcement Branch

Mail: PO Box 9310, Sin Prov Gowvt, Vicloria, BC VEW SN1 . L&G File#: (for your organization)
Courler: 3rd Floor, 910 Govetnment St., Vicloria, BC VBW 1X3

Phone: (250) 387-5311 | Web: ht_t@l:_.-'!g_amm_g.gqv.bc‘ca
Community Gaming Grants Branch =

Maii: PO Box 9892 Stn Prov Govt Vicloria, B.C. VBW 9T6

Courler: 3rd Floor, 800 Johnson Street Victoria, B.C. VBW N3

Phone: 1-800-663-7867 or 250-356-1081] Emails CommunityGamingGrants@gov.be.ca
Web: hitps://gov.be.calgaminggranis . - .

: g - : Report completed on:
’ DD-MM-YYYY)
Use ihis form to report all deposits to, and alf disburssments from, your organization’s Gaming Accounl{s) ¢
* during your fiscal year, _ 22-11-2017
*  Qrganizalions musi submit this form within 80 days following their fiscal year-end, S Report {or your fiscal year
». Use thelatest version of this form, avallable at: hitpsvwww2.gov.bc.calgovicontentsports- ending on: (DD-MM-YYYY)

cullureigarblingfundraisingigaming-granis/documents-forns : 31-03-2017

«  If you are a licensing cllent only, submit the completed form by mall to the Gaming Pollcy and
Enforcement Branch (see address above) or by email to: gaming.branch@gov.be.ca,

=  [fyou are a gaming grant client only, or both a gaming and licensing client, submit the completed form by mail to the Commtinlty Gaming
Grants Branch (see address above) or by email te: CommunityGamingGrants@gov.be.ca
A IORGANIZATION AINFORMATION "7, 56 an o s

2. PLEASE PRINT-GLEARLY,

Organization naiiei {as it appears on the constiitillon andlor cerlificate of incorpdation if applicable) R

Lookout Housing and Health Society

Organization malling address: Unii, Street, andfor PO Box Clty Postal Code
644 Columbia Sfreet New Westminster V3L 1B1

K| 5279564 BN

Opening balance Is the amounl camied forward from the previous year's report (Closing Balance), [f you have not previously had any gaming funds, the

SECTION 2 :-OPENING BALANCE :OF -GAMING-ACCOUNT 7 =~

amount will be zera, If your organization has more than one Gaming Account, report the total opening balances of all Gaming Accounts,

SECTION 3 ~/GAMING:REVENUE -

Gaming grant revenue: (indicate the amount received under each of the following grant categories)

Communlty Gaming Grant revenue: C $60,000.00 2
PAC / DPAC Grant rovenue: (Parent Advisory Councils and Dislriet Parent Advisory Councils) $ 3
Capltal Project Grant revenue: . $ 4
Other.grant revenae such as Special One Time

Grants: (provide short deseription) .~ - s § 5

Gross revenue from all gaming event licences: ~ © . o

(attach an additional sheet If necessary — gross revenue must be reported for all Class A, Class B, Class € and Clags D gaming event ficences — funds
received within the fiscal year must be reported, regardiess of gaming event start and end tates — report-the total gross revenue during the reporting
period for each gaming event — “reporting period® refers to the period of icensed gaming activity falling within the organizallon’s fiscal year)

Licence number: | Licence type: {Class A,B,C,D} | Reporting period: From (DO-MM-YYYY) | To (DD-MM-YYYY) [Amount:

78198 D ) © 08-10-2015 08-10-2015 $1,580.00 6

88203 D - 06-10-2016 06-10-2016 $960.00 7|
§ 8
$ 9
3 10
§ 11
§ 12
3 13
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Other gaming revenue! (attach an additional sheet if necessary}
GST rebate, Interest, or revenues from the sa_le of assets purchased with gaming funds: $1.11 | 14|
Garning fund donations from other organizations: {nama of organization and amoun tecaived — attach an additional sheet if necessary)
$ 15
$ 16
$ 7
Total gaming revenue: (add lines 210 17) $65336.75

SECTION4-PRIZE:COSTSAND;EXPENSESIFORILICENSED ‘GAMINGEVENTS

Prizs costs for Hoensed gaming events: - . :o
{indicate the prize cosls in each of the following categories — prizes are all cash and merchandise paid 1o players during licensed gaming events — if

prizes were donated the prize cosl is zero)

Independent bingo prize costs: (tota) cost of all independent bingo gaming event licence prizes) $ 19

Ticket raffle prize costs: (total cost of all ticket raffle gaming event licence prizes) $ 20

Other prize costs: (specify licence type) 3 21
s B

Total prize costs: {add lines 19 t0 21}

Expanses for licensed gaming events:
(Indicate the expenses in each of the following categories — these costs include advertising and marketing, salaries and wages, facility rental, bingo
paper, contract fees for gaming service providers, printing, postage and mailing, supplies and other miscellaneous costs associated with licensed

gaming evenis) i

Independoant bingo expenses: (total expenses for all independent bingo garning event licences). - 5 23

Ticket raffle expenses: {iotal expenses for all ticket raffie gaming event licences) T | 840144 24

Other gaming évent expenses: (spegify licence type) | : E 25
Total gaming event expenses: (add linés 23 fo 25) R RER $401.11 ' m

7ANDDISBURSEMENTS;FROM:GAMINGACCOUNT.:

SNETIGAMINGIPROCEEDS

Net gamling proceeds: {sublract fines 22 and 26 from line 18) L ' $64935.64

Total gaming reventie available for disbursemeny: {add fines 1 and 27} EFTH 56493564 8
Total Capital Project Grant disbursements (if applicable): Please itemize how Capilal Project Grant funds were N N P

disbursed on the Capital Project Granl Supplement only. . ) : . . :
Gaming fund disburgements:(aftach an additional sheet if necessary — itemize how gaming funds were dishursed - idehl_fy"cheques. elecironic fund
ruausfer. debit card, bank charges or other reference numbes and include the level of detail outlined below). Do not includa itemized Capiial Project
Grant dishusrements below. . .

?[?I;?;ﬂM-YYYY} gg?;gﬁ;gg’ F | pisbursed to: - Purpese: . ] Amount:

s.21 '30
31|
az]

®
$
3
. 3
iTotal gaming fund disbursements: (add lines 28 to 45) ﬁ 5§7898.53
August 2017 Page 2of 4

Reiain a copy of this report for your organization's records, eep your personal information safe by sloring compleled electrenic or paper coples of this
{orm in a safe and secure place. )
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SECTION 6= CLOSING BALANCE {Subiract

Hing 46 Trom dine @8) s 1l |$5?.037.11 m

The closing balance must agree with your organization’s financial records {general ledger balance or whatever ofher accounting record supports your
organizalion’s financial stalements) and is to bs carried forward as the openling balance to the next Gaming Account Summary Report.

SECTION 7 ~:GAMING ACCOUNTINFORMATION AT FISCALYEAREND . . oo o

Financial institution name: (the name of your bank, credit union, ete.)
Coast Capital Savings B :
Financial institution address; Unit, Streel, andfor PO Box Cily . Puostal Code
10153 2672 Central City Mall, King George Blvd . Surrey . IV3T 2wt
Account information and balances: (aitach an addilional sheel if necessary)
Account type: ’ . Account number; Balance:
Gaming Account at fiscal year-end; ) s.21 $57,349,11 14
Term deposit({s): (gaming furds only) % 49
1 GIC(s): {gaming funds only) 13 50
Other: (shorl description): | outstanding cheque #1228125 . $312.00 51
Total of aceount halances: {add lines 48 to 51 — this tolal must agree with line 47) ' $57,037.11 %

SECTION8-~:

Service Clubs (e.g. Lions Club, Kiwanls Club, Rotary Club) may retain up to 10 per cent of the net proceeds from their icensed gaming dclivilies ang 7
per cent of their community gaming grant; refer to the appropriate guidelines for additienal Information. Identify which of the above disbursemenis are
included in the permilied percentage and the applicable gaming event licence and/or community gaming geant applicalion number(s).

. }';‘:ﬁ:g;%:‘mg;gsi“"?: : - % |Gaming eventlicence number: ;.
Total percentage retained: % Commuinily ganting grant
(community gaming grant) . e application number:

SECTION ";9"-F-'-'5.COMMUNIT:-_Y...;S'BENEFI'.=?'-‘

Briefly describe how the broader community benefited from your organization’s gaming grant funded programs: -
(Limit your descriplion {0 200 words — this hox will not atlow you to type more than that. Describe the community benefit for the ime period covered by

this repod, i.e, community benefit during the fiscal year you are reporting on. Include only those programs that were funded by gaming grants — pholos
may be included with {his report.) .

The community gaming grant funded Street Sweepers Social Club in Surrey , and the net garing
processed for licensed gaming events supported Surrey Dental Clinic . Those two programs were

Tun by Lookout Housing and Health Society and provided a range of support services to aduits with'
low or no income who have few, if any, housing or support options,

August 217 Page 3 of 4

Retain 2 copy of this report for your organization’s records. Keep your persenal information safe by storing compleled elecironic or paper copies of this
form In 2 safe and secure place, : :
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We, the undersigned board members, certify on behalf of the organization that all of the information slated is corect and lhat the board of directors has
approved the submission of this report.

Two board members of the organization’ (officers} who are fesponsibie for the report: (one must be the \reasurer — both must sign this form)

1 | Position: {(wilh the organization} - | First name: " Last name:
President Tom- Roberts :
Address: Unil and Street City Province |Postal Code
544 Columbia Street New Westminster BC V3L 1B1
Business phone numbar: JLO) XXX-XXXX Ext: Home phone number: (X)X} XXX-XXXX | Coll ohona number: DX KKK
604-255-0340 N
E-mail address: (provide a valld e-mail atldress) Datl signed: (DD-Mi-YY YT}
5.22 :
2 1 Position: (with the organization) First name Last name:
|Treasurer Annie Storey - :
Address; Unit and Street Cily - Province | Postal Code
544 Columbia Street New Westminster BC  |V3L1BM
Buslness phone number: (OO0 XXX-XXXX Ext: Home phone number: (004 XXX-XXXX | Celt phone number; {(XXX) K00
-|604-255-0340 | 1
E-miail address; {provide a valid e-mail address) Stgnat . Date signed: (DD-MM-YYYY)
5.22

Report prepared by: (if the repori was prepared by one of the people above, include only {fjeir name below)

3

Positlon: {with the organization) First name: Last name;
|Director of Financial Service Leo Lu
i#[Address: Unit and Street "5 1 City Rl Province | Postal Code
‘544 Columbia St. New Westminster iBC V3L 1B1

Business phone number: {XX{X) XOGEKKKX
604-255-0340

Ext:

Home phone number: {X%X) XXX-XXXX

Coll phone number: (X0 XHL-HXXX

E-mail address: (provide a valid-e-mail address)

Date signed: (DD-MM-YYYY)

|financedir@lookoutsociety.ca

Signﬁe:/'/' L’L/

| z{? g4 -8

‘Tha information requested on this
and the Community Gaming Granis

assess compliance with the con

orm is collected under the authority of the Gaming Policy and Enforcement Branch
Branch pursuant to the Gaming Copirof Act. The informalion provided wifl be used to .
ditions of a gaming event licence and community gaming grant.
Questions regarding licensing may be direcled to the Gaming Policy and Enforcement Branch.
Questions relaling to granis may be directed to the Community Gaming Grants Branch.

August 2017 ’
Retain a copy of this report for your org
form in a safe and secure place,

Page 4 of 4

nization's records. Keep your personal information sale by storing completed electronic or paper copies of this
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From; W Ve

To: . Kormansek, Bonnie CSCD:EX
Cc: Mary Camphell
Subject: Final GL Gaming 2015-2016 report
Date: Friday, December 16, 2016 12:17;38 PM
Attachments: linane(03 png ’
[magel04.eng
image005.0nq
imae006.png
1. Final i -
Hi Bonnie

Here is the Final GL Gaming report 2015-2016.
Thank you

Wes Everaars

Director of Development
Lookout Emergency Aid Society -
P:604-515-0435 F: 604-515-9435
Cell:604-317-2788

mem

Lo
EQLUTIONE TQ Hﬂmsmﬂauuu MUY 4 PRHLEEE 1 UHuIFeLE

Lookout Emergency Ald Society's valuabls work is located on unceded !ndlgenous land belonging to varicus

Coast Salish nations.
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BRITISH | . Gaming Account
# COLUMBIA . . | Summary Report

Gaming Polley and Enforcement Branch

Mali: PO Box 9310, Sin Prov Gowt, Victoria, BC VBW N1 L&G Flted: {for your organization)
Courler: 3rd Floor, 910 Government S, Victoria, BC VEW 1X3 ' .
Phone: (250} 387-5311 | Web: hitps:/fgaming, ov.be.ca

Commupity Gaming Grants Bia_rsch

Malk: PO Box 9892 Sin Prov Govi Victoria, B.C. VAW 9T6
Gourler: 3rd Floor, 800 Johason Street Vicloria, B.C. VSW TN3
Phone; 1-800-663-7867 or 250-356-1081] Emall: CommunityGamingGrants@aov.bec.ca

- Web: h!lgs:l!gov.bc.ca!ga_mlnggrams ’
YOUSTART - 0 e |

O AR o NSRS | Report completad on:
. ) DD-MM-YYYY)
Use this form lo report all deposits to, and all digbursements from, your organizalion's Geming Account(s) - {
during your fiscal year. _ 22-11-2017
*  Organizations must submil this form within 90 days following their fiscal year-end, Replort fpr.your ﬂ?\ncal year
*. Use the latest version of this form, available al: htips:/iwww2.gov.be.calaovicontentisporis- ending on; (DD-MM-YYYY)

eulture/aambling-fundraising/gaming-grants/documents-forms 31-03-2017

» liyou are a licensing client only, submit the completed form by mail te the Gaming Poligy and
Enforcement Branch (see address above} or by email to: gaming.branch@gov.bc.ca,

+  Hyou are a gaming grant client only, or both a gaming and licensing client, submit the completed form by mail to the Community Gaming

Grants Branch (see address above) or by email to; CommunityGamingGrants@gov.be.ca

#PLEASE PRINT:CLEARLY,

Organtzatlon naivie: (as i appears on the constitiilon andfar certificate of incorpdrallon if applicable) s

Lookout Housing and Health Society T '

Organization malling address: Unit, Street, andfor PO Box Clty Postal Code
544 Columbia Street ' New Westminster VL 181

SECTION 2:: OPENING-BALANCE :OF -GAMING ACCQUNT. w4700

.

R [s2795.64

Opening balance is the amount carvied forward.from the previous year’s report (Closing Balance). If you have not praviously had any gaming funds, the
amount will be zero. If your organizalion has mere than one Gaming Account, reporl the total opening balances of all Gaming Accounts,

SECTION 8 ~GAMING REVENUE =t

Gaming grant revenue: (indicate the amount received under each of the following grant categories)

Communlty Gaming Grant revenue: = - $60,000.00 2
PAC / DPAC Grant revenue: (Parent Advisory Caunclis and District Parent Advisory Councils) 5 . 3
Capital Project Grant revenue; $ 4
Other.grant revenue such as Special One Time ’ : $ 5
Grants; (provide shor! deseription) .

Gross revenue from all gaming eventlicences: = " . R

(atlach an additional sheet if necessary - 0ross revenus must be reported for all Class A, Class B8, Class ¢ and Class D gaming event licences ~ funds
recelved within the fiscal year mus{ be reported, regardiess of gaming event start and end dates - reporl-the total gross revenue during the reporling
patiod for each gaming event — “reparing perlod” rafers to the period of licensed gaming activity falling within the organization’s fiscal year)

Licence number; | Licence type: (Class A.B,C.D) Reporting period: From (DD-MM-YYYY) [To {DD-MM-YYYY) | Amount:
78196 . D ' 08-10-2015 ' 08-10-2015 | $1,580.00 8§
88203 o 06-10-2016 06-10-2016 | $960.00 7
3 8
$ 9
$ 10
$ M
$ f1z
g 13
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Other aaming revenue: (aftach-an additional sheet Iif necessary)
GST rebate, interest, or revenues from the sale of assels purchased with gaming funds: $1.11 | 44
Gaming fund denations from other organizations: {name of otganization and amopnt received — altach an additional sheel if necessary)
) : ' § 15
$ 16
¥ , 17
Total gaming revenue: (add fines 2 to 17) ' $65336.75

SECTIONA = ,r_RlZEE::-.CfO'SFFSfHNDEE-}_CREN.S'ES.%.EOR-EEI.GEN.'ED.fiﬁGﬂMJN

GIEVENTS:

Prize costs for licensed gaming events:’ . . . .
tindicate the prize costs in each of the following categories ~ prizes are all cash and mershandise paid to players during licensed gaming events -~ if
prizes wese donated the prize cost is zero) ) : :
independent bingo prize costs: (total cos! of all independent binge gaming event licence prizes) $ 19
Ticket rafile prize costs: (total cost of all ticke! raffle gaming event licence prizes) $ 20
Other prize costs: (specify licence type) : $ 21
Total prize coSts: (add lines 19 to 21) $
Expenses for [icensed gaming events: -
(indicate the expenses in each of the following calegories — these costs include advertiging and marketing, salaries and wages, facllity rental, bingo
paper, contract fees for gaming service providers, printing, postage and 'mailing, suppies and other misceilaneous costs assoctated wilth licensed
garmning evenls) ’ . . . .
Independent bingo expenses: {ioial expenses for all independent bingo gaming event licences). 3 23
Ticket ratfle expenses: (tolal expenses for alf licket raffie gaming svent licenoes) $401.41 24
Other gaming event expenses: (specify licence type} | E 25
Total gaming &vent expenses: (add lings 23 10 25) e T $401.11 :

ND:DISBURSEMENTSE

SECTIONIE ~INETIGAMING ‘PROCEEDSA

$564935.64
$64935.84 B

$ . - 29

Net gaming proceeds: (sublract fines 22 and 26 from fine 18) o

Total gaming revenue available for disbursement: (add lines 1 and 27)

Total Capital Project Grant disbursements (if applicable): Please itemize how Capitat Project Grant funds were
disbursed on the Gapital Project Grant Supplement only. ) ) L S :
Gaming fund disbursements:(attach an addiional sheet if necessary —itemize how gaming funds were disbursed — identify cheques, electonic fund

nsfer, debit card, bank charges or other reference number and include the level of detail outlined ‘elow). Do not include itemized Capital Project
K5rani disbusrements below. . - .

Date: . |Cheque, EFT, or ‘Disbursed to: : Purpose; _ Amount:

5217

o

Ky

32

33

34

a5

36

kY

38

39

40

1

42
43
a4

45
{Total gamlng fund disbursements: (add lines 29 to 45) = $78968,53
August 207 | Page 2of 4
Retain a copy of this report for your organization’s records. Keep your personal information safe by storing campleted electronic or paper copies of this
form in a safe and secure place. .

w8
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SECTION:6 =" CLOSING ‘BAL-ANCE {subtractiing 46drom fing 28}

$57.037.11 47}

The closing balance must agree with your organization's financiaf records (general ledger balance or whataver olher accounling record supporis your
organization's financial stalements) and is to be carried forward ag the opening bajance to the next Gaming Account Summary Report, . :

SECTION 7. %' GAMING :ACCOUNT:

INFORMATION _%‘T:F_ ISCALYEAR:END- - e

Financial institution nar"ne: {lhe name of your bank, credit union, etc.)
Coast Capiial Savings . ' )
Flnancial institution address: Unit, Streel, andlor PO Box . Cily Postat Code
10153 2672 Central City Mall, King George Blvd Surrey V3T 2w1
Account information and batances: {atlach an additiona) sheelif necessary)
Account type: Account nimber; Balance:
Gaming Account at fiscal year-end: s.21 $57,349.11 48
Term deposit{s): (geming funds only) & 49
GIC{s): {gaming funds only) § 50
Other; (short description): I ottistanding cheque #1228125 $312.00 51
Total of account balances: (add lines 48 to 51 — this tofal must agree with line 47) $57,037.11

SECTION:8 ~:SERVICEICLUBS <=
Service Clubs (e.g. Lions Club, Kiwanls Club, Rotary Club) may retain up to 10 per cent of the
per cent of their community gaming grant; refer to the appropriate guidelines for addilional info
included in the permilted percentage and the appticable gaming event licence andior commu

net proceeds from thelr licensed gaming activilles and 7
mation. Identify which of the above disbursements are
nity gaming gran! application numbexr(g).

Total percentage retained:

(gaming &vent licence) - - - % Gag}},\l@_{ggqunt licence numl_m.r:
Total percontage retalned: o Community gaming grant
{community gaming grant) ' : application number:

Briefly describe how the broader commhnlly benefited from your organization's gaming grant funded programs:

(Limit your descriplion to 200 words — this box will not allow you to type more than that, Deseribe the communily benefit for the lime period cavered by

tiis reporl, i.e. community benefit during he fiscal year you are feporting on. Include only those programs that were funded by gaming grants - photos
may be included with ihis report.)

The community gaming grant funded Street Sweepers Social Ciub in Surrey , and the net gaming
processed for licensed gaming events supported Surrey Dental Clinic . Those two programs were

run by Lookout Housing and Health Society and provided a range of support services to aduits with
fow or no income who have few, if any, housing or support options.

August 2017

. Page 3 of 4
Retain a copy of his report for your organization's records, Keap your personal information safe by storing completed electronic or paper copies of this
form in a safe and secure place. .

page 114 of 319 MAH-2018-84769




SECTION 404 CERTIFICATION

We, the undersigned board members, cerlify on behalf of the arganization that all of the informalion staled Is correct and that ihe board of directors has
approved the-submission of this repost. ’ . ' '

Two board members of the organization (officers) who are fesponsible for the report: (one must be the treasurer — both must sign this formy}

1 | Position: {wilh the urganization} First name: . Last name: |
President Tom Roberts _
Address: Unit and Street : City . Province | Postal Code
544 Columbia Street ' New Westminster ' BC V3L 1B1
Business phone number: $OC XXX-XXXX Ext: Home phone number: (XXX} XXX-XXXX | Gall nhona number: {0 XXX-0008
604-255-0340 ' N
E-mail address: (provide a valid e-mait address) S_Ignatm \ bath signed: {(DD-MM-YYYY)
$.22 m ) Ao

2 | Position; (with the organization) First name: B Last name:
Treasurer - Annie ' Storey _
Address:Unit and Street ' City . {Province | Postal Cede
544 Columbia Street . New Westminster BC V3L 1B1
Business phone number: (XXX) XHHHRAX Ext: Home phone numbers: (XXX} XXX-XXXX Cell phone number: (XXX} FAXXHXA
604-255-0340 1 .
E-mail address: (provide a valid e-mail address) - | Signat i~ Date signad: {DO-MM-YYYY)
5.22 : ' : .

Report prepared by: (if the reporf was prepared by one of the people ahove, include onfy tﬁeir name helow)

3 | Position: {with the organization) | First name: ' * Last name:

| Director of Financial Service Leo LU

#ilAddress: Unit and Streef % ) Gty Mt Province | Postal Code
544 Columbia St. ' ' New Westminster BC . |v3L1B1
Business phone number: {COG SOUL-XXXX Ext: Home phone number: (XXX} XXX-XXXX j Cell phene number; (OXK) XXX
£04-255-0340 : '
E-thail address: (provide a valid e-mafl address) " | Signature: - : Date signed: {DD-MM-YYYY)
financedir@lookoutsociety.ca k3 /./’ M/ o3~~~y

- e , 4

The Information requested on this form is collected under the authority of the Gaming Policy and Enfarcement Branth
and the Community Gaming Grants Branch pursuant to the Gaming Controf Act. The Information pravided will be used to
assess compliance with the conditions of 2 garming avent licence and community gaming grant. =
Questions regarding licensing may be directed to the Gaming Palicy and Enforcenent Branch.
Quieslions relating to grants may be directed lo the Community Gaming Grants Sranch.

August 2017 i “ Page 4 of 4
Retaln a copy of this repost for your organizalion’s records. Keep your personal information safe by storing compleled electronic or paper copies of this
form in a safe and secure place. .
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From: a hell

To: Kormansek. Ronnie CSCD:EX

Ce: Wes Everaars

Subject; Gaming revised documents

Date: Thursday, December 15, 2016 2:21:47 PM

" Attachments: Qutreach In Kind 2015 2016.pdf

Hi Bonnie,

In each of the 2017-2018 program budgets, we have included forecasts revenue from Gaming and
reduced Lookout contributions accordingly. The rationaie behind this Is funds earned from
Commercial Rents and Interest are used to supplement client programs. i.e. our annual fundraising
events is linked to an identified need for our clients this year being food security please see link:

httgs;zMwm.ggumbg.comzwaggb? v=GvidwpgrpU7Q

When we are able to successfu'lly fund programs from other sources (such as Gaming), we are able
to redirect Commercial Rents and Interest income to supporting the other programs that benefit
clients, Qur uitimate goal is always to find ways that can help transition our clients from
homelessness or risk of homelessness to stable housing, healthier lifestyles and employment
opportunities,

Attached is the Qutreach In Kind Contributions for 2015-2016,
Thank you for taking the time to chat with us today.

Mary

Mary A,E. Campbell, Development Coordinator
Lookout Emergency Aid Society
P: 604-255-0340x 104 C: 604-842-3232 F: 604-255-0790 NOTE NEW PHONE NUMBERS

www.lapkoutsociety.ca

& St
e ey

J:7Lookout

SOLUTIONS TO BOMBIEBYNEDR  seists ' honoum + snmeemss

Py

Like ‘!!5 on Fagebook Follow Us on Twitter Connect with Us on Linkedly

Your donation has a direct impact on the life of sgm‘gogg who is homeless

Lockout Emergency Aid Society’s valuable work is located on unceded Indigenous land belonging to various
Coast Salish nattons. :
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From: Wes Everaars :
To: Kommansek, Boanle CSCOREX

© Cct
Subjeck: Gaming revised documents
Date: Thursday, December 15, 2016 1:36:45 PM
Attachmenis: image0id.pna
- image0Q5.0na
image006.png
image007,pnq
image008,ong
Abstinence Tn Kind -2
h

Outreach jn Kind 2015-2016, pdf
i nangial
r3 In Ki 15-201 £

Street Sweepprs Revenue + Expenses 2015-2016.pdf
i in I =
mi 2014-20

Attached are:
- the revised Gaming Report for 2014-2015 and 2015~ 2016
- Current Program Budget and Next Year's Program Budget for all 3 programs
- In Kind Contribution Summaries for all 3 programs
- Program Actual Revenues / Expenses for Street Sweepers

Wes Everaars
Director of Development
Lookout Emergency Ald Society
p: 604-515-0435 F: 604-515-9435
Cell:604-317-2788

Lookout Emergency Aid Society's valuable work is located on unceded Indigenous land befongmg to various
.Coast Salish nations.

Mary A.E. Campbell, Development Coordfnator
Lookout Emergency Aid Society
P: 604-255-0340 x 104 C: 604-842-3232 F: 604-255- 0790 NOTE NEW PHONE NUMBERS

www lookputsociety.ca

EBMEIHSTD chamﬂs FIPmRAT + BTAETE . ULTIERSE
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£ fa BRITISH
h“cowmsm

The Best Place wn Exeily

Gaming Information and | |
SerVic es . Know your limit, play within i,

. Organization @

GBCID: *'° Lookout Housing and Health Society
Alert: @

* All fields with an asterisk (*) must be completed.

Application Assignment +

Organization Information =
File Type:s'15

File #: 108728 City: New Westminster FYE: 31-Mar Last Audit:
s.15

Appl Rec'd Date: 24-Nov-2016 BC Online: 19-Jun-201 72

* Sector: * Sub-sector:

Human and Soclal Services Disadvantage Distress Poverty
Appl Start Date: 24-Nov-2016E8 Appl End Date: 05-Jan-201718]
Conditional:

Grant Details

Total Amount Requested: 21

Total Approved GPEB Amount $60,000.00

Total Payment Rules $60,000.00

Total Intended Amount $60,000.00

Frequency One-Time

https:/iinterna].gaming.gov.bc.ca!gbswinﬂQueueSearch.do[ZO18-0?-24 12:48:57 PM) page 118 of 319 MAH-2018-84769




Payment Rules *

Organization 4
* Name:

The organization's name should be as it appears on your constitution and/or

certificate of incorporation (if applicable).
Lookout Housing and Health Society.

Addresses « .

When entering a row you must enter the Address Type, Effective Date, Street, City, Province,

Couniry, and Postal Code. To enter the record click Add.

For Returning Usets: if you see something that is incorrect, enter the cotrect information in

the Organization Information Changes section below.
*Address Type: * Effective Date: . Unit:

* City: * Province/State: * Country: * Postal / Zip Code:
British Columbia Canada

Address  Effective
Type Date Address

Physical 02-Oct-2017 1B1

N

Organization Details «

 * Street:

" 544 Columbia Street, New Westminster, BC, Canada, V3L

If your organization is a registered society in BC please enter the BC Society Number.

For Returning Users: if you see something that is incorrect, enter the cotrect information in

the Organization Information Changes section below.

BC Society Number:

s/11042

On what date did your ofganization start 6perating (approximate)?
19-Tul-1974E8 |

Fiscal Year End:

Month Day -

March 31

Programs/Services or Purpose <

https:.-"r‘intemal.gaming.gov.hc.cafgos-int:’QﬁeueSearch.do[20I 8-07-24 12:48:57 PM]
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When eﬁteljing a row you must choose a Program/Service Type. If you choose 'Other' you
must enter a description. To enter the record click Add.

For Returning Users: if you see something that is incorrect, enter the correct information in
the Organization Information Changes section below,

* Program/Service or Purpose: Other Description:
Program/Service or Purpose’ Other Description

Community Qutreach

Other o Social housing, homeless shelters
() Undefined '

Organization Information Changes ~

Attachments «

Formats accepted include: jpg, doc, docx, xls,
—l xlsx, pdf. Note, your application will be
i ‘incomplete’ until such time that this
information is provided.

. Attached Document(s):

contracted_prog_details.pdf

revised2016gasrdisblist,pdf

outreachinkindandrationale.pdf
. rerevisedprogfsandgasrs.pdf

Worksheet ~

hitps:/finternal.gaming.gov.be.ca/gos-int/QueueSearch.do[2018-07-24 12:48:57 PM] pége 120 of 319 MAH-2018-84769




BRITISH
COLUMBIA. -

Thsie Bast Plee oz Barale

| Cancélj.

Ffinpenacge |

Gaming Information and |
S erViceS . ' Know your fm, play within it

Organization Details .,

GBCID: *'° Lookount Housing and Health Society
Alert: @

All fields with an asterisk (*) must be completed.

Application Assignment ¥

Organization Information 4

File Type: >1°

File #: > City: New Westminster FYE: 31-Mar Last Audit:
s.15 : .

Appl Rec'd Date: 24-Nov-2016  BC Online: 19-Jun-201788

* Sector: . * Sub-sector: .
Human and Social Services ~ Disadvantage Distress Poverty
© Appl Start Date: 24-Nov-2016E5 Appl End Date: 05-Jan-201755
Conditional:
Grant Details .
Total Amount Reqﬁested s
Total Approved GPEB Amount $60,000.00
Total Payment Rules - $60,000.00 -
Total Intended Amount $60,000.00
Frequency -One-Time

https:ﬂintemal.gaming.gov.bc.cafgos-jntfgrantiorgDetails.do[ZOl8—0?-24 12:53:i1 PM]
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Payment Rules «

Sector Details &

Sector: ' Sub-sector; ,
Human and Social Services Disadvantage Distress Poverty
* Is your organization a service club?

Yes

X No

[f yes, who is the recipient organization?

Constitution and Bylaws « .
*How will you be proiriding Constitution and Bylaws documents?
Mail ' '
X Attach
Formats accepted include: jpg, doc, docx, xis,
L _ I xlsx, pdf. Note, your application will be

‘incomplete’ until such time that this
information is provided,

Attached Document(s):

lookout_-_constit_bylaws_jun_22_2015.pdf

Membership and Governance Structure ,
* # of eligible voting members: * # of board members:
20 ’ 9

Board of Directors ~

*How will you be prolviding Board of Directors documents?
Mail -
X Attach

) : Formats accepted include: Jjpg, doe, docx, xis,
L ‘ ' —l xlsx, pdf. Note, your application will be

—_— — e ‘incomplete’ until such time that this
information is provided,

Attached Document(s): : ' _ .

hnps:lfintemal.gaming.gov.bc.ca!gos-inb’granUOrgDetails.do[ZO18-07-24 1_2:53:11 PM] ; ' page 122 of 319 MAH-2018-84768




lo_b-oard_.of_director_list_sept.__201 6.pdf

Annual General Meeting Details «
* Date of last Annual General Meeting: (DD-Mon-YYYY)
27-Jun-2016E |

8

you be providing the minutes?

* Number of voting members that attended last Annual General Meeting:

% Y ou must submit 2 copy of the minutes from the last Annual General Meeting. How will

Mail .
X Attach _ .
Formats accepted include: jpg, doc, docx, xls,
| ' J  xlsx, pdf. Note, your application will be
: : Yincomplete’ until such time that this
information is provided.
Attached Document(s):

2016_lookout_agm_miﬁutes.pdf

Financial Statements <«

* You must submit copies of your organization's: revenue and expense statements for the
previous fiscal year; balance sheet for the previous fiscal year; and budgets for the current

and next fiscal years.

* How will you be prdviding this financial information?

Mail
X Attach

- Formats accepted include: jpg, doc, docx, xls,
r !l xlsx, pdf. Note, your application will be
e i e i incomplete’ until such time that this

information-is provided.

Attached Document(s):

. lookout_emergency_aid_society_-_2016_fs__3_pdf '

Gaming Account 4

% You must have a dedicated bank account, called the 'Gaming Account' in order to operate a
Class A or Class C licenced event or to receive grant monies. The money for an approved

~ grant application will be transferred electronically to this account.

https:ﬂinternai.gaming.gov.bc.ca!gos-int:"grant.-‘OrgDetails.do[201 2-07-24 12:53:11 PM]

page 123 of 318 MAH-2018-84769



The Gaming Account is on file with the Branch and there are no changes.

X I'will attach a copy of a void cheque (if you choose this option please proceed to attach a
PDF version below). : ' _

I will mail a void cheque to the Branch (nhote, the application will be processed after receipt
of this information). '

. Formats accepted include: jpg, doc, docx, xis,
I : I xisx, pdf. Note, your application will be
: —— ‘incomplete’ until such time that this
information is provided.

Attached Document(s):

gaming_account_void_chequeipdf

Worksheet v

Cancel |
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"7 BRITISH
COLUMBIA

"y Best Place an Esnk

Gaming Information and
Services | o

CGG Program Details List ,,,

GBCID:*"° Lookout Housing and Health Society
Alert: ® '

Al fields with an asterisk (*) must be completed.

Application Assignment ¥

Organization Information ~

File Type: s15

File #51° City: New Westminster FYE: 31-Mar Last
.15 ' '

Appl Rec'd Date: 24-Nov-2016 BC Online: 19-Jun-2017E8

* Sector: : ‘ * Sub-sector:

Human and Social Services Disadvantage Distress Poverty
App! Start Date: 24-Nov-2016Z Appl End Date: 05 -Jan-2017E8 |
Conditional: o ' '
Grant Details

Total Amount Requested s:21

Total Approved GPEB Amount $60,000.00

Total Payment Rules "~ $60,000.00

Total Intended Amount $60,000.00

Frequency One-Time

htlps:r'r‘intemal._gaming.gov.bc.ca!gos-ir|t:‘granL’CommunityGamingGrantList.do[Z[}18-07-24 12:56:45 PM]

Know your limif, play within it.

Andit:
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Payment Rules >~

Program Details «

Program Name Requested Amount GPEB Amount
Outreach Peer Support Services 52 $

Abstinence Based Programs $20,000.00
Street Sweepers Social Club $40,000.00

Cancel |
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. BRITISH
COLUMBIA

The Bess Thaee oo Eacth

Gaming Information and
Sel"ViceS | : _ Know your limit, play.within it.

Submission Information

GBC ID: *15 Lookout Housing and Health Society

Alert: ©

All fields with an asterisk (*) must be completed.

Application Assignment ¥

Organization Information
File Type:'°

File #:51° City: New Westminster FYE: 31-Mar Last Audit:
s.15

Appl Rec'd Date: 24-Nov-2016 BC Online: 19-Jun-2017E8

¥ Sector: o # Sub-sector:

Human and Social Services Disadvantage Distress Poverty
Appl Start Date: 24-Nov-2016E5) Appl End Date: 05-Jan-2017E
Conditional: ) '

Grant Details

Total Amount Requested . - s.21
‘Total Approved GPEB Amount $60,000.00

Total Payment Rules $60,000.00

"~ Total Intended Amount $60,000.00
Frequency One-Time

htlps:ﬁ'intemaI.gdrﬁing.gov‘bc.ca!gos-int:‘lic.-‘Subrnissionlnfonnation.db[w 18-07-24 12:37:32 PM]
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Payment Rules ~

Officers Responsible ~ -

Each application requires a Contact Person, a Submitter and 1-3 Officers Reépo_nsible (e.g. 1
for B Licences, 3 for ID' Licences and 2 for everything else). Individuals can have multiple
roles; simply select multiple "Type" checkboxes when you are completing their information.

*Type : )
Officer Responsible (board member of the organization who is responsible to ensure the

organization complies with all conditions, guidelines, rules and policies of the Gaming
Policy Enforcement Branch)

Submitter (member of the organization authorized to complete and submit this application)

Contact Person (member of the organization that the Branch can contact regarding this
application) _

*Position *First Name *Last Name

 Address :
Unit *Street *Province *City *Postal Code
British Columbia

*Business Phone Ext *Home Phone Cell Phone

e-mail
(e.g. John.Doe@home.com)

Position Name Officer Resp. Submitter Contact

Chair Thomas Roberts X
Treasurer Annie Storey X -
Executive Manager Wes Everaars - X X

Delivery Method <

Results can be delivered to you by one of the following methods.
-3 .

Select your preferred delivery method:
e-mail wese@lookoutsociety.ca(e.g. John.Doe@home.com) (Ensure that your e-mail is set

X up to ailow messages that are sent from the Gaming Policy and Enforcement Branch. See
E-mail Tips for more information.)

Canada Post (Your organization's mailing address will be used. If we do not have a mailing
address on file, the physical address will be used.)

Gaming Online Service using your Business BCelD, (Refer to Business BCelD

https:.’.-’intemaI.gaming.gov.bc-.cafgos»inv‘liclSubmissionInformation.do[zo18-07-24 [2:57:32 PM] ' page 128 of 319 MAH-2018-84769




Information and Registration.)

Worksheet *

Cancel |

https:ﬂintemal.gaming.gov.bc.cafgos-inta‘liclSubmissionlnformation.do[201_8-07-24 12:57:32 PM] _
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LOOKOUT EMERGENCY AID SOCIETY

2016/2017 Elected Board of Directors

POSITION [ NAME - | CeUPATION. | PHONE - - . [FAX
§.22 "
President Tom Roberts
' $.22
Vice President | Baird Blackstene
5.22
Treasurer Annie Storey
§.22
Secretary Luke Johnson
§.22
Director ' Janet Currie
) s.22
Director . . Georges Maltais
§.22
Director Dr. Caroline Ferris
§.22
Director Dan Steinberg
§.22
Director Terry Brock
§.22

L:\Development, Donaticns & Events\Grants and Proposals\Gamingy2017 Submission\Submission\Supporting documents\LO Board of Director List Sept. 2016.docx
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Your donatiop has a direct irnnact on the life of soméone who is homeless

Lookout Emergency Aid Seciety's valuable work is located on unceded Indigenods land belonging to various
Coast Salish nations, : ' '
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IN THE MATTER OF THE SOCIETIES ACT - B.C.
AND

CONSTITUTION
1. The name of the Society shall be "THE LOOKOUT EMERGENCY AID SOCIETY."

2. The objects of the society are:

@) To provide temporary emergency accommodation within a twenty-four '(24)
hour, seven (7) day-a-week shelter to distressed, disoriented, and disabled
adults.

(b) Tooperatea charitable institution {without profits to its members) for the
purpose of constructing, providing, maintaining, leasing, owning and managing

one or more low-rental housing projects and day centres.

(¢} - To provide advice and assistance for all individuals pertaining to medical,
financial, legal, and housing needs plus any other social problems encountered.

{d)  To providean outreach service to assist distressed individuals especially in the -
Downtown Eastside area of Vancouver. ' '

{e) . To maintain iiaison and working refationships with community groups working

within similar fields.

3. The operation of the society will be carried on chiefly in the lower mainland areaof
British Columbia. ' : .

- 4, The society shall be carried on without purpose of gain for its members, and any profits
or other accretions to the society shall be used in promoting its objects.

5. No part of any income of the Society shall be payable or otherwise available for the
"+ personal benefit of the member{s}) thereof. This clause is unalterable.

P:\Society\tonstituuﬁn & Bylaws\Constitution Rev fune 22 2015.docx
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6. The Directors shall serve without rémuneration, and the Directors shall not receive,
directly or indirectly, any profits from their position as Directors but may be paid
expenses incurred by them in the performance of their duties, This ¢lause is
unalterable,

7. The Society shall not dispose of its assets to a member of the Society without receiving
full and vaiuable consideration, This clause is unalterable.

8. In the event of winding up or dissolution of the society, any funds and assets of the
society remaining after the satisfaction of its debts and liabilities, shall be given or
transferred to such organizations concerned with social problems or organizations
promoting the same object of this society, as may be determined by the members of the
society at the time of winding up or dissolution, and if any so effects cannot be given to
the foregoing pro\/isions, then such funds shall be given or transferred to some other
organizations; provided that such organization referred to in this paragraph shall be 3 .
charitable organization, a charitable corporation, or a charitabie trust recognized by the
Department of National Revenue of Canada as being qualified as such under the
provisions of the "Income Tax Act" of Canada from time to time in effect,

9. A member may be expelled from the society by a resolution of the members passed by
seventy-five {75) per cent or more of the membership in the general meeting called for
that purpose. :

10.  Atameeting mentioned in Clause 6 a member has the right to speak on his own behaif.

11.  Clauses 4,5,6, 7,8, 9, 10 and this clause are unalterable in accordance with the Society
“Act, :

P:\Society\Constitution & Bylaws\Constitution Rev June 22 2015.docx
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SCHEDULE "A"

BYLAWS

CF
THE LOOKOUT EMERGENCY AID SOCIETY

These Bylaws adopted by Special Resolution on June 22,2015
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BYLAWS
- OF
THE LOOKOUT EMERGENCY AID SOCIETY

1. . INTERPRETATION

11 Definitions
In these Bylaws and the Constitution of the Society, unless the context otherwise requires;

{a) “Address of the Society” means the address of the Society as filed from time to time
with the Registrar: '

~{b) “Board” means the Directors acting as authorized by the Constitution and these Bylaws
in managing or supervising the management of the affairs of the Society and exercising
the powers of the Society;

{c) “Board Resolution” means:

(i) a resolution passed at a duly constituted meeting of the Board by a simple
majority of the votes cast by those Directors who are present and entitled to
vote at such meeting; or

(i) a resolution that has been submitted to all Directors and consented to in
writing by 75% of the Directors who would have been entitled to vote on the
resolution in person at a meeting of the Board, and a resolution so consented
tois deemed to be a resolution passed at a meeting of the Beard;

(d) “Bylaws” means the bylaws of the Society as filed in the Office of the Registrar;

(e) “Constitution” means the constitution of the Society as filed in the Office of the
Registrar;

(f) “Directors” means those persons who have become directors in accordance with these
. Bylaws and have not ceased to be directors;

(g) “Foundation” means the Lookout Foundatidn, formerly called SFCS Foundation;

{h} “Income Tox Act” means the Income Tax Act, R.5.C, 1985 (5t Supp.), ¢.1 as amended
from time to time; )

(i) “Members” means those Persons who have become members of the Society in
accordance with these Bylaws and have not-ceased to be members;

{i) “mutatis mutandis” means with the necessary changes having been made to ensure
that the language makes sense in the context;
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(k) “Ordinary Resolution” means:

' (i) a resolution passed at a general meeting by the Members by a simple majority
of the votes cast in person, oF '

(i) a resolution that has been submitted to the Members and consented to in

writing by 75% of the Members who would have been entitled to vote on the

" resolution in person at a general meeting of the Society, and @ resolution so

consented to Is deemed to be an Ordinary Resolution passed at a general
meeting of the Society.. : '

)] “person” means 2 natural person;

{m) “president” means the Person alected by the Directors 10 the office of President in
accordance with these Bylaws;

(n} “Registered Address” of a Member or Director means the address of that Person as
racorded in the register of Members or the register of Directors;

(o) “Registrar” means the Registrar of Companies of the Province of British Columbia;
(p} “Society” means “The Lookout Emergency Aid Society”;

{q) ~ “Society Act” means the Society Act, R.S.B.C. 1996, c.433, as amended from time 10
’ time; and
)  “Special Resolution” means:

i) a resolution passed at a general meeting by a majority of not less than 75% of
the votes of those Members who, being entitled 1o do so, vote in person;

(AY of which the notice that the Bylaws provide, and not being less than 14
days’ notice, specifying the intention to propose the resolution as a
Special Resolution has been given, or

{B) if every Member entitied to attend and vote at the meeting agrees, ata
meeting of which less than 14 days’ notice has been given, of

(i} a resolution that has been submitted to the Members and consented to in
writing by every Member who would have been entitled to vote on the
resolution in person at a general meeting of the Society, and a resolution so
consented to is deemed to be a Special Resolution passed at a general meeting
of the Society. o

1.2 Society Act Definitions

_ Except as otherwise provided, the definitions in the Society Act on the date these Bijlaws become
effective apply fo these Bylaws and the Constitution.

1.3 Plural and Singular Forms

In these Bylaws, a word defined in the plural form includes the singular and vice-versa.
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2. MEMBERSHIP

21 Transitional Membership

On the date these Bylaws come into force, the Members are those Persons who are Members in good
standing with regard to the payment of dues and such Persoris will continue as Members until the
conclusion of the next annual general meeting or until otherwise ceasing in accordance with these
Bylaws. : '

Any other Person who was a Member, including honorary members, will be deemed to have resigned as
a Member immediately prior to the date on which these Bylaws come into force, '

2.2 Eligibility for Membership

A Person may be eligible to be accepted as a Member if he or she:

(a) is 19 years of age or older: _
(b) is ordinarily resident in British Columbia;
{c) is interested in advancing the purposes and supporting the activities of the Society; and

{d) agrees to abide by the policies and protocols, including the code of conduct, adopted
by the Board from time to time, :

23 Application for Membership

Followihg the date on which these Bylaws come into force, a Person may apbly to the Board in writing
to become a Member and on acceptance by the Board, or its designate, will be a Member. An
application for membership must include payment of applicable membership dues, if any.

The Board or its designate may, its sole discretion, accept, postpone or refuse an application for
. “membership by Board Resolution.

24 Membership not Transferable
Membership is not transferable.
2.5 Membership Dues

The Board will, by Board Resolution, determine all dues payable by Members from time to time and in
the absence of such determination by the Board, dues are deemed to be nil.

Once determined by Board Resolution, dues payable by Members are deemed to continue from yea'r to
year, unless subsequently altered by Board Resolution.
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2.6  Termof Membership

The term of membership shall normally be one {1) year. Once accepted by the Board, a Person
continues as a Member until the conclusion of the next annual general meeting, unless membership is
renewed in accordance with section 2.7. Membership may be renewed by the Board for an unlimited
number of terms. '

2.7 Renewal and Reapplication of Membership

A Member may apply for renewal of his or her membership prior to its expiry in such. manner as may be
determined by the Board and may reapply for membership after its expiry in accordance with section
2 3. Renewals and reapplications for membership must include payment of applicable membership
dues, if any, and are subject to review and acceptance by the Board or its designate.

2.8 standing of Members
All Members are deemed to be in good standing excepta Member who:

{a) has failed to pay such dues as are determined by the Board, if any, when due and owing
and such Member is not in good standing so long as such dues remain unpaid;

{b) is currently subject to discipline, including a discipline investigation, and such Member
is not in good standing for the duration of the investigation or for the period of their
discipline, if any is imposed.

29 ' Compliance with Constitution, Bylaws and Policies
Every Member will, at all times:

- {a) uphold the Constitution and comply with these Bylaws and the policies of the Society hy
the Directors from time to time;
(b} abide by the Society’s code of conduct; and .
{c) " further and not hinder the purposes, aims and objects of the Society.
2.10  Expulsionand Discipline-of Member

A Member may be expelled, suspended or otherwise disciplined by Board Resolution for conduct which,
in the opinion of the Board:

(a) improper or unbecoming for a Member;
{b) . iscontraryto section2.9;or
(c) is likely to endanger the reput'ation or hinder the interests of the Society.

Notice of a Board Resolution to expel, suspend or discipline a Member will be accompanied by a brief
statement of the reasons for the action and a copy of the notice will be provided to the Member who is
the subject of discipline.
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. The Member who is the subject of the proposed expuision, suspension or discipline will be provided an
opportunity to respond to the statement of reasons at or before the time the Board Resolution is
considered.

The Board may, by Board Resolution, adopt such policies and procedures as it deems necessary to
facilitate the investigation and administration of discipline.

In accordance with the Constitution, a Member may also be expelled by a Special Resolution of the
Members at an extraordinary general meeting called for that purpose. The Member subject to expulsion
has the right to speak on his or her own behalf at the meeting,

211 Cessation of Membership
A Person will immediately cease to be a Member:

{a) upon the date which is the later of the date of delivering his or her resfgnation in
writing to the secretary of the Society or to the Address of the Society and the effective
date of the resignation stated thereon; or

(b} upon the expiry of his or her term, unless renewed in accordance with section 2.7;

(c) uponhaving been a Member not in good standing for non-payment of dues for a period
30 days or such greater time prescribed by the board; '

(d} upon his or her expulsion or;

(e} upon his or her death,

3. MEETINGS OF MEMBERS

31 Time and Place of General Meetings

The general meetings of the Society will be held at such time and place, in accordance with the Society
Act, as the Board decides, '

3.2 Annual General Meetings

The annual general meeting of the Society will normally be held at least once in every calendar year and
not more than 15 months after the holding of the last preceding annual general meeting,

3.3 Extraordinary General Meeting

Every general meeting other than an annual general meeting is an extraordinary general meeting,

3.4 Calling a Regular General Meeting

1

The Board may, whenever it thinks fit, convene an extraordinary general meeting.
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3.5 Notice of General Meeting

The Society will give not less than 14 days’ written notice of every general meeting to those Members
entitled to receive notice; but those Members may waive or reduce the period for a particular meeting
by unanimous consent in writing. ' )

3.6 Contents of Notice '

‘Notice of a general meeting will specify the place; the day and the hour of the meeting and the business
to be transacted at the meeting. ' : .

3.7 Omission of Notice

The accidental omission to give'notice of a general meeting 1o, or the non-receipt of notice by, any
Member entitled to receive notice does not invalidate proceedings at that meeting.

4. PROCEEDINGS AT GENERAL MEETINGS

41 - Businessrequiredat AGM

The following business is normally required to be conducted at the annual general meeting of the
Society: T

(a) the ado'ption of an agenda and the approval of the previous minutes;

(b consideration of the financial statements;

(c) consideration of the report of the Directors;

{d) consideration of the report of the auditor, if any;

{e) the election of directors; and

() such other business that, under these Bylaws or any gdverning statutes, ought to be

transacted at an annual general meeting, or business - which is brought under
consideration by the report of the Directors if the report was issued with the notice of
the meeting.

4.2 Requirement of Quorum
No business, other than the election of a Person to chair the meeting and the adjournment or

termination of the meeting, will be conducted at a general meeting at a time when a quorum is not
present. '

43 Quorum

" A quorum at a general meeting is five (5) Members in good standing. -
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4.4 Lack of Quorum

if within 30 minutes from the time appointed for a general meeting a quorum is not present, the
meeting, if convened on the requisition of Members, will be terminated; but in any other case it will
_stand adjourned to the next day, at the same time and place; and if, at the adjourned meeting, a
quorum is not present within 30 minutes from the time appainted for the meeting, the Members
present will constitute a quorum. , '

4.5 Loss of Quorum

If at any time during a general meeting there ceases to be a quorum present, business then in progress
will be suspended until there is a quorum present or until the meeting is adjourned or terminated,

4.6 Chair

The President {or, in the absence or inahility of the President, the vice-president) will preside at all
Meetings of Members, provided that the Board may appoint, by Board Resolution, another Person to
preside at a Meeting of Members, ' '

If at any Meeting of Members the President, vice-president or such alternate Person appointed by
Board Resolution, is not present within 15 minutes after the time appointed for the meeting, those
Directors present may choose one of their number to preside at that Meeting of Members.

4.7 Alternate Chair

If a Person presiding as chair of a general meeting wishes to step down as chair for all or part of that
meeting, he or she may designate an alternate to chair such meeting or portion thereof, and upon such
designated alternate receiving the consent of a majority of the Members present at such meeting, he or
she may preside as chair, : ' '

4.8 Adjournment

A general meeting may be adjourned from time to time and place to place, but no business will be
transacted at an adjourned meeting other than the business left unfinished at the meeting from which
the adjournment took place. : ’

4.9 Notice of Adjournment

It is not necessary to give notice of an adjournment or of the business to be transacted at an adjourned
meeting except where a meeting is adjourned for more than 10 days, in which case notice of the
adjourned meeting will be given as in the case of the original meeting, :

4.10  OrdinaryResolution

Any issue at a general meeting which is not required by these Bylaws or the Society Act to be decided by
a Special Resolution will be decided by an Ordinary Resolution.

411  Entitlement to'Vote

Each Member in good standing is entitled to one (1) vote.
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412 Decisions by Show of Hands, Voice Vote or Secret Baliot

Voting will be by show of hands or voice vote recorded by the secretary of the meeting, except that, at
the request of any two {2} Members present at the meeting, a secret vote by written ballot will be
required. ' : .

413 Votingby Proxy .
Voting by Proxy is not permitted.
414 Members Resolutions in Writing

An Ordinary Resolution or a Special Resolution may be in two or more counterparts which together and
signed by the required number of Members will be deemed to constitute an Ordinary Resolution or
Special Resolution, as the case may be. Such resolution will be filed with minutes of the proceedings of
the Members and will be deemed to be passed on the date stated therein or, in the absence of such a
date being stated, on the latest date stated on any counterpart, :

415 Special Resolutions to be filed with the Registrar

Any Spedcial Resolution passed in accordance with the Bylaws will be filed with the Registrar in the
appropriaté form and will not take effect until such Special Resolution is accepted for filing by the
Registrar. :

5. DIRECTORS
51  Powers of Directors
The Board may exercise all such powers and do all such acts and things as the Society may exercise and

do, and which are not by these Bylaws or hy statute or otherwise jawfully directed or required to be
exercised or done by the Members in general meeting, but nevertheless subject to the provisions of:

(a} all laws affecting the Soclety; and
{b) these Bylaws and the Constitution.
5.2 Oversight of Property and Affairs

The property, affairs and governance. of the Society will be overseen by the Board, which shall provide
direction in those matters, as required, tothe executive.director and senior executive staff.

5.3 Directors Subscribe'to and Support Purposes

Every Director will unreservedly subscribe to and support the purposes of the Society.
5.4 Composition of _Board

The Board wilibe composed of a minimum of five {5) and a maximum of fifteen (15) Directors.
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-To the extent possible, the Board will be composed of Persons having the knowledge, skills and
expertise determined by the Board to be necessary for the effective direction of the Society’s affairs and .
appropriate oversight of the Society's activities, :

5.5 Invalidation of Acts

No act or proceeding of the Board is invalid by reason only of there befng less than thé prescribed
number of Directors in office.

5.6 Eligibility of Directors.

A Person need not be a Member in order to be elected or serve as 3 Director. Upon being elected or

appointed as a Director, that Person will become a Member, and cease to be a Member upon ceasing to .
be a Director. '

A Person may not be elected nor serve as a Director if:

{a) - thePerson isless than 19 years of age;

(b_} the Person has been declared by a court in Canada or elsewhere incapable of managing
his or her own affairs or person or both; l

{c) the Person is an undischarged bankrupt; or

{d) - the Person has been convicted in the previous five (5) years of an offance involving
fraud for which no pardon has been granted.

5.7 Election of Directors -

Directors will be elected by Ordinary Resolution of the Members. Elections will normally be held at a
general meeting and Directors elected at a general meeting will take office commencing at the close of
such meeting, -

5.8 Term of Office

The term of office of Directors will normailly be three (3) years. However the Board may by Board
Resolution determine that some or all vacant Directors’ positions will have a term of less than three (3)
years, the length of such term to be determined by the Directors in their discretion,

The term of office of Directors elected for their first term will be one (1) year; fhe subsequent terms of
office of Directors will normally be three (3) years. '
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5.9 Term Limits .

Directors may be elected for up to three (3} consecutive terms. A Person who has served three (3)
consecutive terms as a Director may not be re-elected for at least one {1) year following the expiry of
his or her latest term. : '

5.10 Transition of Current Directors

Those Persons listed as Directors with the Registrar on the date these Bylaws come into force will
continue as Directors for a term, not to exceed three (3) years, to be determined by the board in its
discretion, Any prior time asa Director will not count towards the term limits set out above.

5,11 FElectionby Acclamation

In elections where the number of candidates is equal to or less than the number of vacant positions for
 Directors, the nominated candidates may be deemed to be elected by acclamation, provided that on

. the request of any two {2) Members, a vote to elect the nominated candidates as 2 siate will be
conducted by show of hands or voicevote.

512  Election by Secret Ballot

in elactions where there are more candidates than vacant positions for Directors, election will be by
secret ballot with the name of each duly nominated candidate appearing individually on the -ballot.
Candidates will be deemed to be elected in order of those candidates receiving the most_votes.

513 Voiding of Ballot

' No Member will vote for more Directors than the number of vacant positions for Directors. Any ballot
on which more names are voted for than there are vacant positions will be deemed to be void.

514 Extensionof Termto Maintain Minimum Number of Directors

Every Director serving a term of office will retire from office at the close of the annual general meeting
“in the year in which his or her term expires; but if no syccessor is elected and the result is that the
number of Directors would fall below five (5}, the Person or persons previously elected as Directors may
continue to hold office until such time as successor Directors aré elected, notwithstanding the above
term limits.

515 Appointment to Fill Vacancy

1f a Director ceases to hold office, the Board may appoint a Person as a replacement Director to take the
place of such Director until the next annual general meeting.

516 Removal of Director
The Members may remeve a Director before the expiration of such Director’s term of office by Special

Resolution and may elect a replacement Director by Ordinary Resolution to serve for the balance of the
removed Director’s term.
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A Special Resolution to remove a Director is deemed to expel fhe Person as a Member and vice-versa,
517 Ceasingtobea Director - '
A Person will automaﬁcaily cease to be a Director:

(a) upon the date which'is the later of the date of delivering his or her resignation in

writing to the secretary of the Society or to the Address of the Society and the effective
date of the resignation stated therein; or

(b) upon fhe expiry of his or her term, unless re-elected or otherwise in accordance with
' these Bylaws; _

(c} upon the date such Person is no longer eligible in accordance with section 5.6; or

(d) upon his or her removal; or

(e) upon his or her death.
5.18  Remuneration of Directors and Reimbursement of Expenses

A Director is not entitled to any remuneration for acting as a Director, provided however that a Director
- may be reimbursed for all expenses necessarily and reasonably incurred by him or her while engaged in
the affairs of the Society.

5.1%2 Powers of Board

The Board will have the power to make expenditures, including grants, gifts and loans, whether or not
secured or interest-bearing, in furtherance of the purposes of the Society. The Board will also have the
Power to enter into trust arrangements or contracts on behalf of the Society in furtherance of the
purposes of the Society, : ' : .

5.20  Policies and Procedures

The Board may establish such rules, regulations, policies or pracedures relating to the affairs of the
Society as it deems expedient, provided that no rule, regulation, policy or procedure is valid to the
extent that it is inconsistent with the Society Act, the Constitution or these Bylaws,

5.21  Investment of Property and Standard of Care

if the Board is required to invest funds on behalf of the Society, the Board may invest the property of
. the Society in any form of property or security in which a prudent investor might invest, The standard

522  Investmentin Mutual or Pooled Funds

The property of the Society may be invested by the Board, or by any agent or delegate of the Board, in

" any mutual fund, common trust fund, pooled fund or similar investment.
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523 InvestmentAdvice

The Directors may obtain advice with respect to the investment of the property of the Society and may
rely on such advice ifa prudent investor would rely upon the advice in comparable circumstances.

5.24 Delegation of Investment Authority to Agent

The Directors may delegate to a stockbroker, investment dealer, or investment cpunsel the degree of
. authority with respect to the investment of the Society’s property that a prudent investor might
delegate in accordance with ordinary business practice. : '

5.25 Conflict of interest

A Director who has an existing of potential conflict of interest with the delivery, manageiment or
administration of any service of the Society {the “conflict”} shall immediately disclose the conflict to
the Board in accordance with the Society conflict of interest policy. If, upon consideration, the Board
determines that there is a conflict, the person with the conflict shall not take part in any vote on any
issue involving the conflict.

6.  PROCEEDINGSOF THE BOARD

6.1 procedure of Meetings

Meetings of the Board may be held at any time and place determined by the Board, provided that two
(2) days’ notice of such meeting will be sent to each Director. However, ho formal notice will be
necessary if all Directors were present at the preceding meeting when the time and place of the
meeting were determined or are present at the meeting or walve notice thereof in writing or give a
prior verbal waiver to the secretary of the Society. .

6.2 Calling of Meetings

The President may at any time calla meeting of the Board.

The secretary will, at the request of any two {2) Dilrectors, calla meeting of the Board.

6.3 Notice

For the purposes of the first meeting of the Board held immediately followiné the aﬁpointment or election
of a Director or Directors at an annual or other general meeting, or for the purposes of a meeting of the

Board at which a Director is apbointed to fill a vacancy in the Board, it is not necessary to give notice of the
meeting to the newly elected or appointed Director or Directors for the meeting to be properly constituted.

6.4 d,uorum

The Board may from time to time fix the quorum necessary to transact business and, unless so fixed, the
quorum willbea majority of the Directors. - ’
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A Director who has, or may have, an interest in a proposed contract or transaction with the Society will be.
counted in the quorum at a meeting of the Board at which the proposed contract or transaction is
considered but is not entitled to vote on the proposed contract or transaction, -

6.5  Chair of Meetings _ :
The President (or, in the absence or inability of the President, the vice-president) will preside at all

meetings of the Board, provided that the Board may appoint, by Board Resolution, another Person to
preside at a meeting of the Board. . .

If at any meeting of the Board the President, vice-president or such alternate Person appointed by
Board Resolution, is not present within 15 minutes after the time appointed for the meeting, those
Directors present may choose one of their number to preside at that meeting.

6.6  Alternate Chair

If the Person presiding as chair of a meeting of the Board wishes to step down as chairforallor part of that
- meeting, he or she may designate an alternate to chair such meeting or portion thereof, and upon such
designated alternate receiving the consent of a majority of the Directors present at such meeting, he or she
may preside as chair,

6.7  PassingResolutions

Any issue at a meeting of the Board which is not required by these Bylaws or the Society Act to be decided

by & resolution requiring more than a simple majority will be decided by Board Resolution,

6.8  Procedure for Voting -

Voting will be by show of ha nds or voice vote recorded by the secretary of the meeting except that, at the
request of any one Director, a secret vote by written ballot will be required.

6.9 Resolution in Writing

A Board Resolution may bein two or more Counterparts which together will be deemed to constitute
one resolution in writing. Such resolution will be filed with minutes of the proceedings of the Board and
will be deemed to be passed on the date stated therein or, in the absence of such a date being stated,
onthe latest date stated on any counterpart. ' :

7. COMMITTEES

7.1 Creation and Delegation to Committees

The Board méy_ create such standing and special committees as may from time to time be required.
Any such committee will limit its activities to the purpose or purposes for which it is appointed and will
have no powers except those specifically conferred by a Board Resolution, '

The Board may delegate any, but not all, of its powers to committees which may be in whole or in part
composed of Directors as it thinks fit.
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7.2 Standing and Special Commitiees

Unless specifically designated as a standing committee, a committee is deemed to be a speci'al
committee and any special committee so created must be created for a specified time period only.

A special committee will automatically be dissolved upon the earlier of the following:

{a) “the completidn ofthe specified time period; or
(b)  the complefion of the task for which it was created.

7.3 Terms of Reference and Rules

In the event the Board decides to create a committee, it must establish Terms of Reference for such
committee. A committee, in the exercise of the powers delegated to it, will conform to any U les that
may from time to time be imposed by the Board in the Terms of Reference or otherwise, and will report
every act or thing done in exercise of those powers at the next meeting of the Board held after it has
been done, or at such other time or times as the Board may determine. )

7.4  Meetings

The members of a committee may meet and adjourn as they think proper and meetings of the
committees will be governed’ mutatis mutandis by the rules set out in these Bylaws governing
proceedings of the Board. : )

8. DUTIES OF OFFICERS
8.1 Officers

The officers of the Society are the President, vice-president, secretary and treasurer, together with such
other offices, if any, as the Board, in its discretion, may create.

The Board may, by Board Resolution, create and remove such other offices of the Society as it deems
necessary and determine the duties and responsibilities of all officers.

82  Election of Officers
At each meeting of the Board im;nediately following an annual general meeting, the Board will elect the

officers. All officers must be Directors. Officers will hold office until the first meeting of the Board held
after the next following annual general meeting. '

8.3 Removal of Officers
A Person may be removed as an officer by Board Resolution.
8.4 Replacement

Should the President or any other officer for any reason be unable to complete his or her term, the
Board will remove such officer from his or her office and will elect a replacement without delay,
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8.5 Duties of President

The President will supervise the other officers in.the execution of their duties and will preside at all
meetings of the Society and of the Board, .

8.6  Duties of Vice-President

The vice-president will assist the President in the performance of his or her duties and will, in the
" absence or incapacity of the President, perform the duties and exercise the powers of the President.

The vice-prestdent will perforrﬁ such other duties as the Board may assign from time to time.
8.7 Duties of Secretary
The secretary'will be responsible for making the necessary arrangements for:

"~ {a) the issuance of notices of meetings of the Society and the Board;
{b) the keeping of minutes of all meetings of the Society and the Board;

{c) the custody‘ of all records and documents of the Society, except those required to. be
kept by the treasurer; .

(d) - the maintenance of the register of Members; and

{e}) . the conduct of the correspondence of the Society.
8.8 Duties of Treasurer
The treasurer will be responsible for making the necessary arrangements for:

(a) * the keeping of such financial records, reports and returns, including books of account,
as are necessary to comply with the Saciety Act and the Income Tax Act; and

(b)  the rendering of financial statements to the Directors, Members and others, when
required.

8.9 Abserice of Secretary at Meeting

If the secretary is absent from any meeting of the Society or the Board, the Directors present will
appoint another person to act as secretary at that meeting, '

8.10  Combination of Offices of Secretary and Treasurer

The offices of secretary and treasurer may be held by one Person who will be known as the secretary-
treasurer.

8.11  Executive Director

The Board may select and appoint an executive director of the Society, determine his or her title and
set the terms of his or her duties, responsibilities and employment.

page 151 of 319 MAH-2018-84769




16

9, EXECUTION OF INSTRUMENTS
9.1 Seal

The Society will not have a seal.
9.2  Execution of Instruments

Contracts, documents or instruments in writing requiring the signature of the Society may be signed as
follows: . ' : '

(a) by the President, or vice-president, together with one other director,

(b) in the event that the President and vice-president are all unable to provide a signature,
by any two Directors, or :

{c} by the executive divector, together with one director

and all contracts, documents and instruments in writing s0 signed will be binding upon the Society
without any further authorization or formality. '

The Board will have power from time to time by Board Resolution to appoint any officer or officers, or
any Person or Persons, on behalf of the Society either to sign contracts, documents and instruments in

writing generally or to sign specific contracts, documents or instruments in writing.

10. BORROWING
10.1 - Powers of Directors
In order to carry out the purposes of the Society, the Board may, on behalf of and in the name of the - .

" Society, raise or secure the payment or repayment of money in any manner it decides, including the
granting of guarantees, and in particular, but without limiting the foregoing, by the issue of debentures.

10.2 Issuance of Debentures
No debenture will be issued wifchdut the authorizaﬁon of a Special Resolution.
10.3  Restrictions on Borrowing Powers
The Members may by Special Resolution restrict the borrowing powers of the Boa,rd.

11. AUDITOR

11.1  NoRequirement

The Society is not required to be audited; however, if it wishes ta be audited, itis requiréd to appoint
an external auditor with the qualifications described in section 42 of the Society Act. -
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11.2 AppointmentofAuditoratAnnuaIGeneral'Meetihg
If the Society wishes to appoint an auditor, that auditor will be appointed at an annual general meeting,
to hold office until he, she or it is reappointed or his, her or its successor is appointed at the next

_ following annual general meeting in accordance with the procedures set out in the Society Act or until -
the Society no longer wishes to appoint an auditor. -

113 Removal of Auditor

An auditor may be removed by Ordinary Resolution in accordance with the procedures set out in the
Society Act.

11.4  Notice of Appointment

An auditor will be promptly informed in writing of his, her or its appointment or removal.
i1.5 Restrictions on Appointment

No Director or employee of the Society will act .as auditor,

11.6  Attendance at Annual General Meetings

The auditor may attend genel;al meetings.

12,  NOTICES

12.1  Entitlement to Notice
Notices of a general meeting will be given to: -

{a) every Person shown on the register of Members as a Member on the day the notice is
given; and .

(b} the auditor.
No other Person is entitled to be giQen notice of a general meeting.
12.2 -~ Method of Giving Notice
A noti;:e may be given to a Member or a Director either personally, by delivery, courter or by mail

posted to such Person’s Registered Address, or, where the member has provided a fax number or
electronic mail address, by fax or electronic mail, respectively. :
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12,3 ° When Notice Deemed to have been Received

A notice sent by mail will be deemed to have bean given on the day foliowing that on which the notice
" was posted. In proving that notice has been given, it is sufficient to prove the notice was properly
addressed and put in a Canadian Government post office receptacle with adequate postage affixed,
provided that if, between the time of posting and the deemed giving of the notice, a mail strike or other
labour dispute which might reasonably be expected to delay the delivery of such notice by the mails
occurs, then such notice will only be effective when actually received. :

Any notice delivered personally, by delivery or courier, facsimile, or electronic mail will be deemed to
have been given on the day it was so delivered or sent.

12.4 ﬁavs to be Counted in Notice

if a number of days’ notice or a notice extending over any other period is required to be given, the day
the notice is given or deemed to have been given and the day on which the event for which notice is
given will not be counted in the number of days required. '

13.  MISCELLANEOUS

13.1 Inspection of Records

The documents, including the books of account, of the Society and the minutes of meetings of the
Society and the Board will be open to the inspection of the Directors. The minutes of any meeting of
the Members will be open to the inspection of Members in good standing upon reasonable notice to the
keeper of such documents but the Members will not be entitled or have the right to inspect any other
document of the Society. :

13.2  Participation in Meetings

The Board may, in their discretion, determine to hold any general meeting or meeting of the Board, and
a committee may, in its discretion, determine to hold any meeting of that committee, to allow for
participation, whether in whole or in part, by telephone, video conference call or similar
communication equipment that allows all the Members, Directors, or Persons participating in the
meeting to hear and respond to one another contemporaneously.

All such Members, Directors, or Persons so participating by approved electronic means in any such
meeting will be deemed to be present in person at the stated location of such meeting and,
notwithstanding the foregoing Bylaws, will be entitled to vote by a voice vote recorded by the secretary
of such meeting. This method of voting may from time to time be used for passing resolutions.

- 13.3  Right to become Member of r.;ther Society
The Society will have the right to subscribe to, become a melmber of, and cooperate with any cther

society, corporation or association whose purposes or objectives are in whole or in part similar to the
Society’s purposes, inciuding the Foundation, '
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13.4 Nota Reporting Society
Subject to an order of the Registrar pursuant to the Society Act stating that the Society is a “reporting
society” as defined under the Society Act, the Society is not a “reporting society”,

14, INDEMNIFICATION

14.1  Indempnification of Directors ar!d Officers

. Subject to the provisions of the Soclety Act, each Director and each officer of the Society will be
indemnified by the Society against all costs, charges and expenses reasonably incurred in connection
with any claim, action, suit or proceeding to which that Person may be made a party by reason of being
or having been a Director or officer of the Society, except in relation to- matters as to which he or she

- will be finally adjudged in such action, suit or proceeding to have been derelict in the performance of
his or her duty as an officer or director, “Derelict” will mean grossly negligent, criminally negligent or
intentionally engaged in tortious conduct with the intent to defraud, deceive, misrepresent or take
advantage im properly of an opportunity available to the Society, : -

14.2 . Indemnification of Past Directors and Officers

To the extent permitted by the Society Act, al| costs, charges and expenses incurrad by a Director or
officer with respect to any claim, action, suit or proceeding may be advanced by the Sdciety prior to the
final disposition thereof, in the discretion of the Board, and upon receipt of an undertaking satisfactory
in form and amount to the Board by or on behalf of the recipient to repay such amount unless it is
ultimately determined that the recipient is entitled to indemnification hereunder.

13.4 Approﬁai of Court and Term of Indemnification

14.5  Indemnification not Invalidated by Non-Compliance

The failure of a Director or officer of the Saciety to comply with the provisions of the Society Act, or of
the Constitution or these Bylaws, will not invalidate any indemnity to which he or she is entitled under
this part, :

14.6 Purchase of Insurance
The Society will purchas'e-and maintain insurance for the benefit of any or all Directors, officers,

employees or agents against personal fiability incurred by any such Person as a Director, officer,
employee or agent. : . |
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15. BYLAWS

15.1  Entitlement of nembers to copy of Constitution and Bylaws

On being admitted to m_embership, each Member is entitled 1o, and upon request the Board will
provide him or her with, a copy of the Constitution and Bylaws of the Society. '

15.2 Special Resolution reguired to Alter or Add to Bylaws

These Bylaws will not be altered or added to except by Special Resolution.
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THE LOOKOUT EMERGENCY AID SOCIETY
ANNUAL GENERAL MEETING
MINUTES — JUNE 27, 2016 5:30 pm

Location: Training Room, 206 - 524 Powell Street, Vancouver, BC

Present: ' Tom Roberts {Chair), Terry Brock, Baird Blackstone, $-22 Luke Johhson,
’ Janet Currie, Caroline Ferris, Terry Cooper ‘

Regrets: . Dan Steinberg, Annie Storey, 22
Staff: Shayne Williams (Executive Director), Keir Mcdonald, Leo Lu, 5.22
s.22

Guests: Kristine Simpson (Auditor, BDO)

1. Welcome and Introductions
All peoplé in attendance were welcomed with a special warm welcome.
The meeting was called to order by Tom Roberts, Board President. A quorum being present, the
Chairman declared the meeting to be properly constituted, and the meeting having been properly
convened, with notice given to all members in accordance with the by-laws of the Society, the
meeting was called to order. Tom welcomed the attendees to Lookout’s annual general meeting

and provided a brief outline of the agenda which had been distributed prior ta the meeting. Board’
members and all other people present introduced themselves.

2. Minutes from the prior Annual General Meeting held June 22, 2015 at the LivingRoom Drop In. All
members had received a copy of the minutes prior to the meeting. Members were asked to make
cofrections, if any, and to move to accept them as presented. .

Terry Brock moved to accept the minutes as presented and Luke Johnson seconded- Carried
unanimously, B '

3. Business arising from prior AGM Minutes — nothing to report.

4. Election of the 2016 — 2017 Board of Directors

All members of the Board of Directors in 2015-16 agreed to stand for re-election for the year 2016-
2017. The biography for Caroline Ferris was presented and she was added to the siate.

No other nominations were received from the floor when called.

Janet Currie moved to accept the slate as presented and Baird Blackstone seconded- carried
unanimously. E

The directors approved are; Baird Blackstone, Terry Brock, Janet Currie, Luke Johnson, $.22
s.22 Tom Roberts, Dan Steinberg, Annie Storey and Caroline Ferris.

5. Executive Director’s Report

L\Saciety\Board of Directors\_Soclety Board Meetings\Annual General Meetings\AGM Min utes\2016 AGM
Minutes.docx '
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The Lookout Emergency Aid Society
Annual General Meeting - June 27, 2016 : '
MINUTES - Page 2 of 4

Shayne Williams thanked everyone for being in attendance and presented his report for the past
year, the highlights addressing the Strategic Plan priorities being:

1. Enhanced community profile :

s We continued the accreditation process which was audited in December 2015 with full
accreditation status achievement in May of 2016;

»  Change of name to Foundatlon House following the death of long term loyal employee to
Macmillan House;

= Hosted the most successful H'Ars gala to date; and

»  Attended the 2015 Pride Parade.

2. Strengthen program effectiveness :

s 522 assumed oversight of the Administration po tfo hich saw structural changes that
allowed for: streamlined service provision, centrallzed.pUrcha“ ng, higher levels of accountability
in statistical data collection, risk management afid quallty impr ement across all programs and
portfolios and a concerted effect via RFP sele to update, |mp[ove and ansure cost effective
service agreements in over a dozen vanous :

»  Wes led his team confidently through chang, including a complete stafflng turnover and
restructuring in both the property management: Ve

s The property team addltlonally streamlmed serv

© across the 11 communltles now IV d_by the orga

w an ease of access and prlorltizatlon
with vast improvement amongst
ddressed ensuring the individuals living

= Deputy Executive D:rector {DED) role awardecl-'-to Keir Macdonald bringing a new energy and
H\catapult us ii‘ntci.new directions that will benefit the staff and

’Leonard rnove m / Administration taking:
"stretchmg his knowledge, skills.and exper:ence and ensured continued program growth and
ntered: manner, achieving positive results

= Added 80 new s_. el, t
Granted extensmn of;,y Sund status in both projects;
= Acquisition of Crawford:Manor;
«  Awarded of the VCHA contract continuing the LivingRoom with a new focus;
* Expanded social enterprises XL Flooring and HOME Moving and Delwery,
»  Several society grants from LO Foundation mcludlng
25k for LivingRoom
o 65k Mission Farm
o 5K Barnston
o 20k RigDig/SS5C

o]

4, Grow a positive culture
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The Lookout Emergency Aid Society
Annual General Meeting - June 27, 2016 _
MINUTES Page3ofg

" Meet the Executive Director, Manager Meetings;
* Executive and Leadership Team staff meeting attendance;
= Open House Events at all sites; and ’ -
* Aligned with new EDMP process allowing for greater support to staff,

5. Expand communication .

* Launched and active use of the internal Intranet
* New communications Associate hired

* New Website behind schedule

A

6." Boost board governance and accountability” ; _
‘ere able to see a 20% reduction in

®  Through the successes of the development department w
funding reliance on BCH and notable improvements in‘program funding and donations; and

*  Significant operations reduction of deficit from 1.3 R

" RASICRole Definitions S AR

6. Treasurer's Report Iy
a) Presentation of Audited Financial Statéments

BDO auditors presented the 2015-2016 financial statemgnts as well as-"'the"'l'rleasurer’s
Report. - . T RS

They explained the re5ponsi‘bil'f;ti,é§ 'qf_jmapagment;é'ﬁd'those of the auditor. The auditor

must determine whether the statements are prepared accounting to professional standards

and that statements are fairly decided within"_f‘*?naterialify-f’,_,'('a.-predetermined reasonable
range of error). B '
It is the Auditor’s opinion that the Fiﬁaﬁ‘@_'!ajl,-St"atemerif?s'-i'.ébresent Lookout’s financial picture
and are in accordance with Canadian standards and that, other than their qualifications,
Lookout's Financiai Statéments-are accurate, '

" The Auditors'and ED t‘h'_éi‘llvlléed‘ Led and his staff for their cooperation and hard work,

~-especially W'ith_iﬂ--a_ ver\i'ti_g'll.‘l_t_ltimeliné‘fﬁ"ﬂ{é@mpletion of the audit,

b} .Goals for Upco'fﬁ'i,nj'g_;._Year L
Continue to minim'i'éga_'?:!_eﬁcit. :

Baird Big’_ckstone mdired that BDO continue as auditors for fiscal year 2016-17, seconded -
by Terry Brock- carried-unanimously. :

7, Adjournment o : .
' Baird Blackstone moved to adjourn the meeting at 6:50 pm.

Minutes taken by Megan White, Executive Assistant
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The l.ookout- Emergency Aid Society .
Annual General Meeting - June 27,2016 _ _
_ page 4of4

MINUTES

| Approved as'presented by
' Secretary:.

Date .

—

Drop inwhere a gathering of community

hiights and an opportunity for
re asked. _

iven to the enjoyment of all.

Post meeting:
the LivingRoom

. Mernbers in attendance adjourned to
|, a summary of AGM:

members assembled for a light mea

: comments and guestions —non
A Performance by Stand Up for Mental Health,was

Li\Society\Board of Directors\__Society Board Maetings\Annual General Meetings\AGM Minutes\2016 AGM

Minutes.docx
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Lookout Emergency Aid Society
Financial Statements.
For the year ended March 31, 2016
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BRITISH

“ COLUMBIA

'Ilm Best [’hcc an F.:rl.'h

Gammg Informatlon and |
Seerc es ‘ . Know your Himk, play within it

Organization @

GBCID:*'5 Lookout Housing and Health Society
Alert: @ :

All fields with an asterisk (*) must be completed.

Application Assignment ¥

Organization Information
File Type: >1°

File #;s.15 Citv: New Wactmingter FYE: 31-Mar Last Audit;
s.15 )

Appl Rec'd Date: 24-Nov-2016 BC Online: 19-Jun-201 7]

* Sector: ‘ - * Sub-sector:

Human and Social Services Disadvantage Distress Poverty
Appl Start Date: 24 Nov-2016|_l Appl End Date; 05-Jan-2017E=]
Conditional:

Grant Details ,

Total Amount Requested s:21

Total Approved GPEB Amount $60,000.00

‘Total Payment Rules $60,000.00

Total Intended Amount $60,000.00

Frequency One-Time

.https:!ﬁnternal.gaming.gov,bc.ca!gos-inthueueSearch.do[ZO_l 8-07-24 12:48:57 PM] _ : plage 183 of 319 MAH-2018-84769




Payment Rules ¥

Organization «
. * Name: ‘
The organization's name should be as it appears on your constitution and/or
certificate of incorporation (if applicable).

Lookout Housing and Health Society

Addresses « .
When entering 2 row you must enter the Address Type, Effective Date, Street, City, Province,
Country, and Postal Code. To enter the record click Add. -

For Returning Users: if you see something that is incorrect, enter the cotrett information in
the Organization Information Changes section below.

*Address Type: * Effective Date: Unit: * Street:”

* City: * Province/Staﬁe: * Country: * Postal / Zip Code:
British Columbia Canada

Address Effective
Type Date Address

Physical 02-0ct-2017 ?61:341 Columbia Street, New Westminster, BC, Canada, V3L

Organization Details « _
If your organization is a registered society in BC please enter the BC Society Number. -

Fort Returning Users: if you seé something that is incorrect, enter the correct information in
the Organization Information Changes section below.

BC Society Number:
s/11042

On what date did your organization start operating (approximate)?

- 19-Ju}-1974E2)

Fisecal Year End:
Month Day
March 31

Programs/Services or Purpose <

htips:/finternal.gaming. gov.bc.ca!gos-int."QueueSearch.do [2018-07-24 12:48:37 PM] .
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When entering a row you must choose a Program/Service Type. If you choose 'Other' you
must enter a description. To enter the record click Add.

For Returning Users: if you see something that is incorrect, enter the correct information in
the Organization Information Changes section below. -

* Program/Service or Purpose: Other Description:
. Program/Service or Purpose Other Description
Community Outreach’ N o
Other Social housing, homeless shelters
(I) Undefined ' e

Organization Information Changes

Attachments «

Formats accepted include: jpg, doc, docx, xis,
L ) . J xisx, pdf. Note, your application will be
i —— e d incomplete’ until such time that this
information is provided.

Attached Dooument(s)‘: ' .

contracted_prog_details.pdf

revised2016gasrdisblist.pdf

outreachinkindandrationale.pdf .
rerevisedprogfsandgasts.pdf ' _ ’

Worksheet v
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Gaming Information and
Services

Organization Details ..., &,
GBCID: *"° Lookout Housing and Health Society

Alert: ®

All fields with an asterisk (¥) must be completed.

Application Assignment ¥

Organization Information +
File Type: =19

s.15

Appl Rec'd Date: 24-Nov-2016 BC Online: 19-Jun-2017E8

* Sector: © * Sub-sector:
Human and Social Services Disadvantage Distress Poverty
Appl Start Date: 24-Nov-2016E] Appl End Date: 05-Jan-2017E2)
Conditional: '
Grant Details
Total Amount Requested s:21
Total Approved GPEB Amount $60,000.00
Total Payment Rules $60,000.00
- Total Intended Amount $60,000.00
Frequency One-Time

ﬁttps:.-"lintemal.gaming.gov.bc.ca!gos-lntlgranthrgDetai]s.do[2018-07-24 12:53:11 PM]

Cindiclasen| cancel |

Know vour fimit, play within it,

File #: 515 City: New Westminster FYE: 31-Mar Last Audit:
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Payment Rules v

Sector Details «
Sector: " Sub-sector:
. Human and Social Services Disadvantage Distress Poverty

* Is your organization a service club?

Yes
"X No

If yes, who is the recipient organization?

Constitution and Bylaws '« _

*How will you be providing Constitution and Bylaws documents?
Mail :

X Attach

. Formats accepted include: Jpg, doc, docx, xIs,
I xlsx, pdf. Note, your application will be
- 'incomplete’ until such time that this
information is provided,

Attached Document(s):

lookout_-_constit_bylaws_jun_22_2015.pdf

- Membership and Governance Structure «

* # of eligible voting members: * # of board members;
20 : -9

Board of Directors «
*How will you be providing Board of Directors documents?

Mail |
X Aftach _
Formats accepted include: jpg, doc, docx, xls,
: | I xisx, pdf. Note, your application will be
. - — incomplete’ until such time that this
information is provided,
. Attached Document(s): -

lmps:flinternal.gaming,gov.hc‘ca!gos-int.’granb‘orgDetai]s.d0[2018-0‘?-24 12:53;11 PM] . page 187 of 319 MAH-2018-84769




1o__'board_of_ldirector__list_sept._2016.pdf -

Annual General Meetin'g Details «

* Date of last Annual General Meeting: (PD—Mon-YYYY)

27-Jun-201 e SR -

* Number of voting members that attended last Annual General Meeting:

. 8 . . . . . . . ) . -
* You must submit a copy of the minutes from the last Annual General Meeting. How will
you be providing the minutes? |
Mail
X Attach

_ Formats accepted include: jpg, doc, docx, xis,
r J xlsx, pdf. Note, your application will be
- ‘incomplete’ until such time that this
information is provided.

Attached Document(s):

| 2016_lookout_agm_minutes.pdf

Financial Statements + _ _ ,

- * You must submit copies -of your organization's: revenue and expense statements for the
previous fiscal year; balance sheet for the previous fiscal year; and budgets for'the current
and next fiscal years. ' : :

* How will you be pr_dﬁiding this financial information?
Mail -
X Attach
. Formats accepted include: jpg, doc, docx, xls,
r J xlsx, pdf. Note, your application will be
[ i e sl lfncomp!ete-‘ unn.‘l SuCh Hime fhaf thS
information is provided.

Aftached Document(s):

lookout_emergency_aid_society;—_ZO 16_fs_ 3_.pdf

Gaming Account N

* You must have a dedicated bank account, called the 'Gaming Account' in order to operate a
Class A or Class C licenced event or to receive grant monies. The money for an approved
grant application will be transferred electronically to this account. .

hitps:/finternal.gaming. gov.be.cafgos-int/grantfOrgDetails.do[201 $-07-24 12:53:11 PM]
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The Gaming Account is on file with the Branch and there are no changes,

X I'will attach a copy of a void cheque (if you choose this option please proceed to attach a
PDF version below). X ' : _

I will mail a void cheque to the Branch (note, the application will be processed after receipt
of this information). ' : :

- - Formats accepted include: jpg, doc, docx, xls,
B ] " xlsx, pdf. Note, your application will be
iV Vincomplete’ until such time that this
information is provided.

Attached Document(s):

gaming_account_void_cheque.pdf

Worksheet v

'https://intemal.gaming.gov.bc.cafgos-int!grant!OrgDetails.do[Z(}18-07-24 12:53:11 PM) ' ' page 189 of 319 MAH-201 8-84?69




"“»  BRITISH
PhpgP COLUMBIA

Tie Best Tore usi Eacth

Gaming Information and | |
| SerViceS .. _ " Riow your Hmit, play veithin it

CGG Program Details List ... @,

GBCID:*'° Lookout Housmg and Health Society
~ Alert: @

All fields with an asterisk (*) must be completed._

Application Assignment ¥

Organization Information 4
File Type: >'°

File #: 815 : City: New Westminster FYE: 31-Mar Last Audit:
s.15

Appl Rec'd Date: 24-Nov-2016  BC Online: 19-Jun-2017E]

* Sector: * Sub-sector:
Human and Social Services Disadvantage Distress Poverty
Appl Start Date: 24-Nov-2016EE Appl End Date: 05-Jan-201 7icE]
Conditional:
Grant Details
Total Amount Requested s.21
Total Approved GPEB Amount $60,000.00
~ Total Payment Rules $60,000.00
Total Intended Amount $60,000.00
- Frequency - One-Time

https:l.-’interna].gaming.gov.bc.ca!gos-‘int:"granb‘ComrnunifmeningGrantList.do[iZO 18-07-24 12:56:45 PM]
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. BRITISH “- . | Gaming Account
COLUMBIA ' Summary Report

Gaming Policy and Enforcement Branch — Licensing and Grants Dlvision ' L&G File#: (for your organizalion)

Matl: PO Box 9310, Sin Prov Gow, Victaria, BC vawW oN{
Gourler: 3rd Floor, 910 Gavernmant St,, Vicloria, BC VBW 1X3
Phone: (250) 387-5311 | Web: wyav.gaming.gov.oc.ca

BEFORE YOU START .~ - i, i oo o

Report complatod on:

. ’ (DD-MM-YYYY)
Use this form to repod all deposils to, and al disbursements from, your organizatian's Gamlng Accounl(s) 12-Dec-2016
during your fiscal year, .
*  Organizations must submit this form within 90 days of thelr fiscal year-end. 5:21?111 ?I;{Eg_aﬁwag )
*  Use the latest version of this form, available al; www.gaming.gov.be.calgrantsiforms-guidetines.him 9 on: ’
*  Submit the completed form and any supporting documents by malt {see adgress above) or 31-Mar-2016

by email gaming.branch@gov.bc.ca.

INFORMATION -PLESE PRINT CLEARLY

1~ ORGANIZATION

Organlzation name: {as it appears on the constitulion andar cerlificale of incorporation if applicable)

Lookout Emergency Aid Society ’

Organlzatfon malling address: Unil, Sireet, andfor PO Box Gity Postal Code .
$44 Calumbia St. New Wesiminster ___|BC - ]V3L1B1 '

$ 53,620,681 JEE.

Opening balance Is tha amouni carried forward from the previous year's report {Clasing Balance). i You have not previausly had any gaming funds, the 1
amaouni will be zeyo. If your organization has more than one Garming Account, report the lotal opening balances of afl Gaming Accounts, .

SECTION 3 — GAMING REVENUE -+ .- .-

SECTION 2 — OPENING BALANCE:-OF GAMING ACCOUNT - o e

Gaming grant revence: (indicate the amouni recefved under each of the foliowing grant calegories)
Communlty Gaming Grant revenue: i . '

PAC { DPAC Grant rovenuo: {Parent Advisory Cauncils and District Parent Advisory Councils)
Playground Grent ravenue;

Major Capital ProJect Grant revenue;

Other grant rovenue such as Special One Time
Grants: (provide short description) .

Gross revanue from all gaming event licences: : '

{aitach an additionat shee! if Necessary — gross revenus must be reporied for all Class A, Ciass 8, Class C and Class D gaming event licences - funds
fecelved within the fiscal year must be reported, regardiess of gaming event stan and end dates — report the tolal gross revenue during the reporting
peripd for each gaming event - “repeiiing period” rafers ta the pericd of licensed gaming activity falling within the organizatlon's fiscal year) :

A | e
o ]|

Licance number: | Licence type: (Class AB.CGD) [ Reporting perlod: Frem (DB-MM-YYYY) | To (OD-MM-YYYY) | Amount;

' \ 5 7

% 8

$ 9
S 10y
$ 11
$ 12

. 5 13
Othar gaming revenua: (altach an additional sheel if necessary) . .
GST rebato, interest, or revenues from the sale of assets purchased with gaming funds: $ 19,92| 14
Gaming fund donatlons from othor organlzations; (name of organization and amount received — attach an addilional sheet if necessary)

$ 15

3 16

g 17

Tolal gaming revenue: {add lines 2 fo 17) $ 1992 K&k

Relain a copy of this report for your organization's records, Keej:u your personal information safe by
Augusi 20, 2014 storing compieted electronic or Ppapar copfes of this fonn in a safe and secure place, Page1ol4 .

- . -
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Gaming Policy and Enforcement Branch _ ‘ Gaming Account Summary Report
SEG!DN 4 - PRIZE COSTS AND EXPENSES FOR LICENSED GAMING EVENTS

Prize costs for icensed gaming events: ) .
(indicate the prize cosis in gach of the follawing categories ~ prizes are all cash and merchandise paid o players during fleensed gaming events —If
prizes were donated the prize cost Is 2ero) : '

Independant bingo prize costs: {olal cost of ak independent bingo gaming event licence prizes} 3
Ticket raffla prize costs: (total cost of all ticket raffle gaming even licence prizes} 5
Gther prize costs: (specty licence lype) : . 3 12
Total prize costs: (add lines 1910 21) ' ' 8

' | Expenses for licansed gaming events: : .

{indicate the expenses in each of the fallowing calegaries — these costs include adverlising and marketing, salaries and wages, facility rental, bingo
paper, canlract fees for gaming service providers, peiniing, postage and malling, supplies and ather miscellaneous cosls associated with licensed
gaming evenisy .

Indepandsnt bingoe expenses: (lalal expenses for all independent bingo gaming event licences) S 23

Ticket raffle sxpenses: (tofal expenses for ali ticket raffte gaming event licences) $ 24

Othar gaming event oxpenses: (specify icence lype) | s, 25
3

Total gaming event expansas: {add lines 23 ta 25)

SECTION 5 — NET GAMING PROCEEDS AND DISBURSEMENTS FROM GAMING ACCOUNT

Nst gaming proceeds: (sublract ines 22 and 26 from fine 18} . ' $ 19.52 i
Total gaming revenue avallable for disbursement: {add lines 1 and 27) 3 53,649.73 ¥
Gaming fund disbursements:

{atiach an additional sheet if necessary - itemnize how gaming funds were disbursed — identify cheques, elecironlc fund {ransfer, debit card, bank
charges or other raference number and include the level of detail outined below) : . )

Date: Cheque, EFT, or o
(DD-MM-YYVY} |Reference#:

Disbursed to: Purpose: Amaunt:

5
S
$
$
§
$ 42
5
§
$
5

50,854.09 Eué

Total gaming fund disbursements: {add lines 29 lo 45}

SECTION 6 — CLOSING BALANCE (subtract line 46 from line 28) 47

The closing balance fmust agree with your organization's financial records (general ledger balance ar whalever oihver accounting record supporis your
- organizalion's financiat slatements) and is to be camied forward as {he opening batance to the nexi Gaming Accaunt Summary Report.

Retain a copy of this report for your organization’s records. Keep your personal information safe by
August 20, 2014 sloring compleled eleclrori or paper capies of this fomin a safe and secure place. . Page 2 of 4
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Gaming Policy and Enro}cement Branch o . Ga'ming Account Summary Report )
SECTION.7 <« GAMING ACCOUNT INFORMATION AT FISCAL'YEAR END . - L A

Financal institution name: {the name of your bank, credit union, etc.)
Coast Capital Savings ' .
Finanelal institutfon address: Unit, Sireel, andfor PO Box City . Pastal Code

10153 2672, Central City , King George Blvg Surrey ' V3T 2W1

Account Information and balances: {attach an addiflional sheet if necessary) .

Account type: | Accounlt number: j Bafance:

Gaming Account at fiscal year-end; a .21 § 2,795.64| 48
Tarm deposit{s): (gaming fnds only) . $ 49
GIC{s): (gaming funds only) s . 50
Other: (shor deseription): l ] 5 . 51
Total of account balances: {add lines 48 to 51 - this folat must agree, with Jine 47 $ 2,795.64

SECTION 8 — COMMUNITY SERVICE ORGANIZATIONS 1+ .

Service organizations may retain up to 10 per cent of the nel proseeds from their licensed gaming activities and 7 per cent of thelr communlty gaming
grant; refer to the appropriate guidefines for addilienal Information, Idenify which of the above disbursements are included in he penmilied percentage
and the appficable gaming event ficence andfor community gaming grant application number(s). :

Total parcentage retainod: ' o R
(gaming event llcence) Y Gaming event ficence number:

Total parcentage rotained: - % - Communlty gaming grant
{communily gaming grant) application number:

SECTION 3 = COMMUNITY BENEFIT. 5 - .- o

Briafly describe how the broader community benaflied from your organization’s gaming grant funded programs:
(Limil yaUr deseription to 200 words - {his box will not allow you to type more than that. Describe the community benefit for the fime period covered by
this repon, i.e, community benafit during the fiscal Year you are reporting on. Include anly hase prograrms that were funded by gaming granis — photos

may be Included with this report,) . ‘ .
This gaming grant funded Street Sweepers Social Club which was run in Surrey by Lookout

Emergency Ald Society. The grant provides a range of Support Services to adults with low or no
income who have few, if any, housing or support options. '

Retain a copy of'lhis report for your organization's records, Keap your personal information safe by -
August 20, 2014 sloring compleled electronlc or paper copies of this fom in a safe and secwe place, Page 3 of4
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Gém!ng Policy and Enforcement Branch
JSECTION 10 — CERTIFICATION

We, the undersigned board members, certify on behalf of the organization that af of the information slated is
approved the submission of this report.

Gaming Account Summary Report

correct and thal he board of direciors has

Two board members of the organization {offlcers) whe are responsible for the repart: {one must be 1he lreasurer — both must sign this form)

1 | Position: (with the osganization) Flrst name: ‘Last name:
President Tom Raberis
Address: Unit and Street City ) Province |Postal Code
544 Columbia St , New Wesiminster BC v3iL1B1
Businass phons numbsr: (XXX) XG0 Ext: Horne phone number: (XXX} XXX-XXXX, | Ceil phone Aumbar: (XXX} XXX-RAKK -
(604) 515-0435 \ A . _
E-mall address: (provide a valid e-mail address) Slgnaturd i } \l)\/_@ Date slgned: (DD-MM-YYYY}
$.22 i B . ﬂ{Lm{ ]45 A Dec 13, 2016
2 | Position: (with the organization} Fist name: . ™~ Last name:
| Treasurer Annie Storey
Addrass: Unit and Street ity Province | Postal Code
544 Columbia St, New Westminster BC VaL1B1
Business phone number: (XXX} XXH-XAKX Ext: Home phone number: {XXX) WXK-XRAK | Cell phone number: [XXX) XXX-XXHX
(604) 5150435 1.~
E-mail address: (provide a valid e-mail address) Sign: : . Date slgnad: (DO-MM-YYYY}
$.22 _ h W ' 13, 201k
Report prepared by: (f the report was prepared by one of the peopie above, include only their name below) .
3 | Posttion: (with the organization) ’ First name; : Last name;
Accounting Clerk Lucy Lu
Address: Unit and Street Gily Province | Pastal Code
544 Columbia St New Westminster BC vaL 1B1
Busingss phone numbar: (XXX XXX-XXXX Ext: Home phone number: (XXX) XXX-%xXXX | Cell phone number: POCH XXX-XKXX
(604) 515-0435 _ ' -~
1 E-mall address: (provide a valid e-mail address) Signature: Date slgned: (CO-MM-YYYY}
acctderk2@lookoutsoclety.ca A ,@»1 12-Dec-2016
= 7 A B '

The Information requesied on this ferm is collecied under the authority
- Gaming Control Acl. The information provided will be used io assess compliance
gaming grant.

of the Gaming Policy and Enforcemeni Branch pursuant to the
with the condilions of a gaming evenl licence and community

Retain a copy of this reporl for your org

August 20, 2014 storing completed electronic or paper coples of thiz form in a sale and secure

Question;s may ba directed to the Gaming Policy 2nd Enforcement Branch, Vicloria.

anlzation’s records. Keep yow parsonat informalion safe by

alace, Page 4 of 4
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CLIFF Log 229206

Page 1 of 1

COHCS - CORR Correspondence Referral Slip for ID:229206 07/24/2018

Log Type: Letter ~ Action:  Info/File Due:

Balch: Subaction:

Type: Private Citizen . Written: Resp Type: .
Unknown UNKNOWN Received! 09!_' 1972016 Enlered By: npapadop
Tenant's/Citizen's Committee to Save Lookout Due:

' Intarim; Signed By:
Signed: .
. - Closed: 10/03/2016 File No.:

Address To: Other Copy To: ' )

Branch Rsp: HPB lssue:  SOCIAL / SUBSIDIZED HOUSING

X-Ref: Dyraffer:

With BN:

Subject

'Lettet_' addressed to Members of the board

RE: Loss of confidence in Lookout Leadership

* Log Notes
'10/03/2016  Filed in TRIM. ] :
. Attachments
Title: 22018 Direction from MO Varsion: 1 Type:
Fite: 22018 direction from mo.msg
Approved: . Approved By:  Last Updale: 09/23/2017
Title: 22018 Unknown incoming Version: 1 Type:
File: 22018 unknown incoming.pdf _
Approved: . _ Approved By:  Last Update: 09/23/2017
Referral OHCS - CORR Correspondence -> OHCS - Housing Policy . :
From:  OHCS - CORR Correspondence Senkt: 14/03/2016 Status: Completed Ref Action: Info/File
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Otfize of Hossing and Consituthio Smards

RECEWVED
5EP 19 2016

Assistant Daputy Ministor's Cifice

AR AL,

P X X REFE]. NUMBER:
Save Lookout! | o

ORAFT REPLYDD  INFOFHET] REPLY DIR&CT@

RECEVED  AUS 25 2016 .
REMARKS:

Dear Members of the Board

Re: Loss of confidence in Lookotit Leadership

We recently sent a letter to you that outlined areas of concern and asked the Board of
Directors to investigate and address. Thank you for the consideration you are giving o our

. concems.

This letter addresses, the overwhelming lack of conifidence and deep levels of anxiety,
despair, fear and intrepidation felt by workers, clients and community members that resulis
from the lack of leadership by your representative. We have spoken to our members and
have found their unrelenting primary issue is a total lack of trust of Shayne Williams, no
confidence in him as the Execuiive Director. We have found a strong similar consensus
amongst all those who support Lookout in the community. We are all in agreement that as
long as Shayne Williams and his two s 22 {thugs) are part of the leadership team —
Lookeut will continue to lose good staff, will continue to be unsuccessfil in hiring new staff.
The word is out that Lookout Is abusive to their staff-and that they disregard ang attempt to
diminish our collective agreement,

This letter will provide you with further informiation and evidence to suppott our findings,
. 1. Front Room, Surrey BC.

There have been an unacceptable number of overdoses in Suirey, Last cheque issue
week, Shayne Williams made a public announcement during an interview with a local
reporter that he was aware and. on it. He announced that Lookout had hired additional
staff to address any crises associated with our client's risk of overdose.

As your primary representative - he lied.

No additional staff were called in. It appears no attempt to find workers occurred. Not only
were there no additional staff, Surrey was in fact as short staffed as it always is. The siaff
that were on duty were untrained new hires that frankly are fearful of those we work with.

We suspect that members of our Board read about the pop up safe injection van that
unexpectedly attended the Front Room area on cheque issue day. They and only they
provided the essential oversight that was needed to save lives,

Despite the promise Shayne made on your behalf to the community, Lookout did not show
up. {next daor to the Front Room) and was completely unprepared to do the Jjob we should
be taking pride in. '

2. Are Congratulations in order to the Board of Directors and the Lookout
Foundation?
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In an effhanded conversation with 5.22 and others managers at a local event, we
were extremely surprised to hear that Shayne Williams recently announced that he has
savad over a milfion doflars this year by delfberately leaving shifts unfilled across
the society, ) ' .

Please see the attached schedule as part of the evidence collected so far, If you choose to
investigate you will see the same evidence recorded on all working schedules across the
society. Managers, supervisors and coordinators have been instructed notto fil a
slgnificant number of shifts. Further, please note some regular staff names that have been
(parenthesized) have called in o cance! thelr shifts for which there is alsg no coverage.

Staff, union, community members do net understand how a miflion dollars in savings
doesn’t show up in your reports o statements. -

How can Lookout be running in the red and in the black saving a million dollars at the
. same fime; as we are being fold we are sirugaling with .22 5 million dollar deficits?

Your executive director continues to omit and twist facts to both Lookout and the
Foundation board members, funders and 1o blatantly lie to the resi of us.

5.22

s.22

Lookout is not adhering fo fhe long term well-earned agreements and contracts we have
with BG Housing, Coast Health, Fraser Healih, City of Vancouiver and others. We-are now
actively harming those we used to serve with dignity. As far as the community is
concerned, we are ‘out of the-game’. Lookout is Inundated with basic employee rights

grievances that confirm managers are mean spirited and not adhering to the collective
agreement.

How is it possibie that we have been given millions and millions, of tax dollars to deliver
specific contracted services, devetopmental programs and lifesaving harm reduction
protections 1o the people we serve yet Shayne continues to tell staff, community members,
politicians and others that we have lostfunding, that .22 has put us in financial ruin
and that the government is eutling our programming.

_Shayne is demonstrating a deviant and fraudulent standard of practice that needs to be
stopped before our funders can no longer turn a blind eye.

With respect we bring this information to you because it is your moral and ethical
responsibility to consider the dire facts in this matter, to investigate the findings of the
evidence and information we are bringing to your attention including:
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. There continues to be NO staff for multiple shifts at our residentiaf sites so you are
saving even mare money by not adhering to our contractual agreements, _

- There continues to be erratic stafﬁn'g or no staffing at our shelters leaving ali parties
at risk of harm, the buildings unsafe, and the opportunity for organized crime fo get
a foot hold in the agency. '

22

. Applicants are being hired without criminal checks, without even the basic skills
noted on the postings. Managers are hiring i the afternoon and the individual is
put on the job in the evening. This is not appropriate,

. We are not-following the hiring process in our collective égreement. Staff are being
asked if we know anyone who might want to work and they get hired, Friends,

- family, fraternization and nepotism. Managers are knowingly hiring peaple in active
addiction. .

. Managers are calling homemakers io take shelter shifts without sufficient Engiish
language skills, without basic understandings of drug use, mental lltness and
viclence and are fold just o sit there so that peopie don't know there is no staff
available, - .

Lookout continues to leave our staif to work alone covering more than one site with
no reduction in work load requirements. Managers instruct staff to walk and work
alone from site fo site fo 'make appearances’ so tenants don't figure out they are
alone,

- If a worker complains about this type of treatment by managers, they are
disciplined. You only have to look into employee jackets to see the extraordinary
number of letters of expectations and disciplinary wamings to understand the
impact and loss of morale at Lookout, :

. Cliff Block Residence has dperated for more than a year with NO STAFF on
Sundays and Mondays. Shayne required the HR staff to dissolve the shift as it was
not needed when it is actuaily still on the books but unfiled. This building houses
vuinerable tenants living with co-oceurring conditions. Qrganized crime is now
operating in that building. Staff are at serious risk and in addition, many overnight
shifts are not covered either. We believe that we have lost the contract for this
building, Your ED is carefully lying to New Westminster and staff to cover his
fraudulent activities. ' ' : :
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One manager wrote a letter of expectation to each employee that she manages,
What the employees noted was that she gave the exact same letter to each of them
despite having no cause for concern or for the [etters of expectation— she did this
because the Executive Director required all managers to ‘start’ the discipline
process on all workers incase they ever acted out — workers beyond: reproach have
negative letters in their files. ' :

Lookout continues to abuse and discipline workers for reporting they are fearful of
walking around the DTES as the only Wworker between several buildings,

. Casuals that are being required {o risk theii safety and weliheing by walking
alone to various unmanned sites while they do nof have medical coverage or
employee benefits. Will WCB find this management strategy to protect and
keep their workers safe? .

Lookout still does not adhere o the collective agreement in how they do their calt
outs. People with fess than $00 hours are being called in before senior level
employees without the benefit of a call out,

. Managers quietiy call in favoured staff who do not know what is going on and take
unprecedented steps {0 avoid giving staff in the know any shifis —they know their
actions are outside of the collective agreement.

]
. Untrained/unsupervised medication administration errors are ongoing, serious and
WILL end up causing death as Lockout contintes to have no appropriate oversight
of the program, :

. Having a for profit drug store oversee our clientele’s safe medication administration
is also unethical due to privacy issues and of course profiting by over selling and
providing cancelled prescriptions they know will ba discarded. Itis all about the
money not the safety of those we sarve, : '

. Naloxone training does not prepare new hires io administer medication especially
when they don’t know the difference between abusable drugs and non abusabije
drugs.

] s.15

. Surrey Front Room managef and Al Mitchell manager require staff to bafhe. feeds,
lift and otherwise do all levels of personal care for multiple clients, These tasks are
NOT PERMITTED without a valid license as a heaith care worker or more. Lookout
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and staff can be held liable. The clientele is vulnerable, at risk and unpredictable
placing our staff at risk as well. ' '

s. \We ask you to remember, the staff person is working alane, respansible for more
' than one site and is also required to bathe or provide personal care to unpredictable
clients is at risk of harm, legal consequence of being physically attacked, raped or
beaten. This is not acceptable and now that you are aware, you can be held liable
oo, : :

1. The’j‘db description for a homemaker now includes personal care as part of their
job. Again, this is not permitted without proper licensing and proper shift coverage.

u, Tenant program reports continue to be filed by managers and coordinators praising
programs, describing measurable outcomes but if you were to do a site o site tour,

you would see that no programs are in place.

v. Ask yourself. how can a tenant program -actoally exist when yout have less than one
staff person on duty for-some shifts and riot all shifis?

w. Ask yourself how can a homemaker or a maintenance workers do their tasks and '
oversee tenant or shelter programs?

x. Ask yourself why tenants are fully discornected from their support workers other
than fo be monitored for eviction purposes? :

Sufiice it to say, if wa are to move forward and fo get back our respected reputation and to
reestablish our commitment to resolving homelessness, we need a trained, engaged and
passionate workforce. Without a fully supported, adequate staff regiment in place Lookout
is destined to fail. ) : .

5.22

{ am sure you understand how the stigma of poverty, homelessness and addiction can
impact a vulnerable person. Often they are considered to be thieves and unwholesome
individuals no matter how they try to turn their lives around. Your executive director is
attually the one who is-unwhelesome, immaral, unethical and desfroying lives. How can
this be condoned by such a distinguished Board of Directors?

And then we organize.
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From: " Weg Everaars

To:
e 5] It
Subject: RE: Details regarding contracted programs/services )
Date; Friday, December 16, 2016 5:33:42 PM :
Attachments: imaqe003.png
- hnage(04.png

im 5.pn

irm 06.0n

im 7.0
Hi Bonnie

Here below are the details you requested regarding our contracted programs.

BC Housing and the Health Authorities provide Lookout with funds to support Lookouts low
barrier housing and emergency shelters to vulnerable populations living throughout the
Lower Mainland. BC Housing And the Health Authorities funding supports our clients who
live with muitiple barriers including: poverty, mental health, addictions and physical and
mental challenges.

To best meet the basic needs of our clients, BC Housing and the Health Authorities provide
Lookout funding for safe, low cost minimum barrier housing. This includes 7 shelters and 25
housing programs in 30 sites located in 11 communities: Vancouver, Burnaby, North
Vancouver, West Vancouver, New Westminster, Surrey, Aldergrove, Maple Ridge, Mission,
Langley, and Cloverdale. The funding from BC Housing and the Health Authorities for our
housing programs meet the most basic of Lookout cliepts’ needs.

| therefore emphasize that our support programs need various funding supports to move _
client forward successfully towards greater independence. All housing programs are funded
by BC‘Housing and the Health Authorities. Lookout’s two sober living residences receive no
funding from either BC Housing or the Health Authorities. Lookout provides services to 2500
people on a daily basis. '

Lookout receives funding from BC Housing and the Health Authorities for our 10 outreach
programs. These programs connect with people living on the street who are absolutely or
episodically homeless or at risk of homelessness, We help them by getting them into our 7
shelters, or our 25 housing programs and/or or connecting them with basic community/
ministry supports such as accessing healthcare and social assistance,

The Fraser Health Authority and Vancouver Coastal Health fund support programs that assist

~ clients in coping with their medical needs and challenges. These includes 2 HIV Stop projects,
Health Clients 2 drop in centres where we see upward of 600 people per day who have
chronic health challenges including HIV and HCV, mental health, substance use and
concurrent disorders. The goal of the program is to help people make healthier life choices
and become stable in their lifestyle(s).
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Lookout's goal is to diversify funding sources to better meet the specific needs of our clients
including long-term housing stability, food security, life skills development, financial literacy,
employability skills development, education and training. The purpose behind this goal is for
our clients can move forward and become successful in maintaining stable and healthier

lives. The three programs that Lookout is applying for through the gaming funds have no
funding from either BC Housing or the Health Authorities. 1 am therefore sure that with your
support our clients have the will develop the skills necessary to meet their goals.

The Lookout 2017-18 Gaming application includes The Outreach Peer Support Program,
Street Sweepers Social Club and the Abstinence based programs assists clients move into and
sustain affordable housing, clean the loca! communlit? while gaining employability skills and
maintain long term sobriety. Without the BC Gaming support we will not be able to further
develop other innovative support programs that move our clients towards greater
independénce. ‘

“Warm Regards

Wes Everaars

Director of Development
Lookout Emergency Aid Society
P: 604-515-0435 F: 604-515-9435

Cell:604-317-2788

- WLMHBWﬂDmmmnmn r WIRETE . U

i ciree b

Lookout Emergency Aid Society's valuable worl is located on unceded Indigenous land belonging to various
Coast Salish nations. '

From: Kormansek, Bonnie CSCDEX [mailto:Bonnie.Kormansek@gov.bc.ca]
Sent: December-16-16 3:40 PM
To: Wes Everaars ' :

_Subject: Details regarding contracted programs/services

Hi Wes,
1 would like to thank you for the additional information/clarification you have provided to date.

| will be leaving the office in the next few minutes and will not be back uritil January 4, 2017,
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If you can please have the information to me by Jan 4™ 3 recommendation will be made by end of

week Friday January 6. The recommendation will then be put forth for final decision.

To recap - please provide details on what programs/services voin are contracted to deliver for

both BC Housing and Vancouver Coastal Health Authority

programs for which grant funding is being requested.
Hope youhave a Happy and Safe Holiday Season,

Bonnie
Grant Analyst

and how they are separate from the

From: Kormansek, Bonnie CSCD:EX

Sent: Friday, December 16, 2016 1:42 PM

To: 'Wes Everaars'

Subject: RE: Final GL Gaming 2015-2016 report

Thanks Wes.

" And.....as per our discussion, please provide a brief outline on what services you are contracted to

delivery for both Housing and the Health Authority

From: Wes Everaars [mailto: devdirector@look iety.ca

Sent: Friday, December 16, 2016 12:02 PM
To: Kormansek, Bonnie CSCD:EX

Cc: Mary Campbell .
Subject: Final GL Gaming 2015-2016 report

Hi Bonnie
Here is the Final GL Gaming report 2015-2016.
Thank you ' :

Wes Everaars

Director of Development
Lookout Emergency Aid Society
P: 604-515-0435 F: 604-515-9435
Cell:604-317-2788%

137 Lookout -

SOLUTIONS TO EOMELBEBNEIR wrwat , wrmarm + watsmeases

280 &
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Laokout Emergency Aid Society’s valuable worlk is located on unceded indigenous land belonging to variolis

Coast Salish pations.
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From: - Mary Campbell

To: Kormansek, Bognie CSCOREX

Cc: Wes Everaarg

Subject: Gaming revised documents

Doate: Thursday, December 15, 2016 2:21: 47 PM
Attachments: Quireach In Kind 2015 2016.pdf

Hi Bonnie,

(n each of the 2017-2018 program budgets, we have included foracasts revenue from Gaming and

reduced Lookout contributions accordingly. The rationale behind this is funds earned from

Commercial Rents and Interest are used to supplement client programs. i.e. our annual fundraising

events is linked to an identified need for our clients this year being food security please see link:
1ps://www, . atch?v=GvdwpgrnU7

When we are able to successfully fund programs from other sources (such as Gaming), we are able
to redirect Commercial Rents and Interest income to supporting the other programs that benefit -

clients. Our ultimate goal is always to find ways that can help transition our clients from
hornelessness or risk of homelessness to stable housing, healthier lifestyles and employment
opportunities.

Attached is the Outreach I Kind Contributions for 2015+2016.
Thank you for taking the time to chat with us today.

Mary

Mary A.E. Campbeli, Development Coordinator
Lookout Emergency Aid Society
F: 604-255-0340 x 104 C: 604-842-3232 F: 604-255-0790 NOTE NEW PHONE NUMBERS

wwyy lookoutsociety.ca

- mm"lrrr
&

Lookout

BDLBTIGHS‘TD Emsﬂm LREFEEILTE o JVRLERSIE T ¢ ALMANTHELAT

Like Us on Facebook Follow Us on Twitter Connect with Us on Linkedin
donation h irect i n the life of e} ois e

Lookout Emergency Aid Societv < valuable worlt is located on unceded lndigenous land belonging to various
Coast Salish nations.
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BRITISH - Gaming Account
) COLUMBIA - e ' Summary Report

P et b % 4 e —— —a i -

*Gaming Poliey arid Enforcement Eranch = Licensing and Grants Division

Mail: PO Box 9310, Stn Prov Gowt, Victoria, BC V8W aN1
Courier: 3rd Floor, 310 Government SL, Victoria, BC VW 1X3
Phone: (250} 387-6311 | Web: www.gaming.gov.bc.ca |

BEFORE YOU START : Report comploted on:

. {DD-MM-YYYY}
Use this form to reporl all deposits fo, and all disbursements from, your organization’s Gaming Account(s} 20-Feb-2016
during your fiscal year. :
+  Organizations must submi this form within 90 days of their fiscal year-end. '::gi"’t 2’; _yggai;‘a' year b},
¢ Use he latest version of this form, avallable at: www.gaming.gov.bc.calgrantsfforms-guidetines.him #mding on: (DD-MM :YYYY) . P
+  Submit the completed form and any supporting documenis by mail (see address above) or 31-Mar-2015

by emnail gaming.branch@gov.bc.ca,

SECTION 1 — ORGANIZATION INFORMATION

PLEASE PRINT CLEARLY

o
Qrganization name: (as it appears on the constitution and/or cerlificate of incorporation if applicable) . ' : :;f
Lookout Emergency Aid Society

Organization malling address; Unit, Steet, andlor POBox __ — " Towy Postal Code
429 Alexander St. o Vancouver : VBA 1C6
SECTION 2 — OPENING BALANCE OF GAMING ACCOUNT [s 15.002,33n

Opening balance is the amount caried forward from the previous year's report (Closing Balance). If you have not previouély had any gaming funds, the
amounl will be zero. If your organization has mare than one Gaming Account, report the lotal opening balantes of all Gaming Accounts.

SECTION 3 — GAMING REVENUE =~

Gaming grant revenue: {indicate lhe amount received under each of the following gran! categories) . ' -
Gommunity Gaming Grant revenue: ‘ ) ' 38,625.00
PAC / DPAC Grant revenue: (Parenl Advisory Councils and Disirict Parent Advisory Councils)

WM

Playground Grant revenuo:

Major Gapltal Project Grant revenue:

Other grant revenue such as Special One Time
Grants: (provide short description)

Gross revenue from all gaming avent licences: :
(attach an addilional sheel if necessary -7 9ross vevenue must be reporied for alf Class A, Class B, Class C and Class D gaming event licences — funds
received within the fiscal year must be réported, regardiess of gaming event start and end dates — reporl the total gross revenue during ihe reporting
peried for each gaming evenl - "reporting period” refers to the period of licensed gaming activity falling, within the organization’s Rscal year}

$
$
$
$
$

=] | &

.

Licance number; [ Licence type: (Class A,B,C,D) | Reporting period: From (DD-MM-YYYY} | To {DD-MM-YYYY) |Amount:
. $
|, s
: 3
3 10
$ 1
$ |12
' o - $ 13
Other gaming revenue: (allach an additional sheet if necessary) % Y S o _
GST rebate, Interest, or revenues from the sale of assets purchased with gaiing funds: : Is 2.48] 14] '
Gaming fund donatlons from other organizations: (name of organization and amount received — attach an additional sheet if necessary) 7,
$ 5] ¥
$ 16
- 3 LYAS
Total gaming revenue: (add lines 2 lo §7) . : _ ) , san B3 53,629.61 RER ¢
Retain a copy of this report for your organization’s records. Keep your personial information safe by
August 20, 2014 - sloring completed electronic or paper copies of this form in a safe and secure place. Page 1 of4
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Gaming Policy and Enforcement Branch ' - _ Gaming Account Summary Report
MSEC )N 4 - PRIZE COSTS AND EXPENSES FOR LICENSED GAMING EVENTS

Prize costs for licensed gaming events:

Gindicale the prize-gosts in each of-the following calegories ~ prizes are all cash and mescharidise paid to players during licensed gaming events —if
prizes were donatéd fib;priZé. cost Is zero) ) S

Independsit'Bingo pfi 8-costsz (fotal cost of aitindependerit hingo gdming eyentligente piizes) $ 19|
Ticket raffle prizo costs: (total cost of all ticket raffle gaming event ficence prizes) . . ' $ 20
" Other prize costs: {specify licence type} ' l . $ 21
Total prize costs: (add lines 19 to 21) - $ H

Expenses for licensed gaming svents: - S '

(indicale the expenses in-each of the follpwing.calegories —ihese cosls Include advertising and marketing, salarles and wages, facility rental, bingo
paper, coniract fees.forgaming-sérvice peoviders, printing, postage and mailing, supplies. anq;rullhqr.miscellaneous costs associated with licensed
gamingevents) =~ |, . T . o LA

Independent binge oxpenses: (total expenges for sitindspendent pingio Gami guentliogncas) $ 23

Ticket raffi oxpénses: liotal expenses for alfickel ratfle ‘gaming event licenées)  © $ 24

[ Other gaming evenit oxpanses: (specify kceince type) [ ' $ 25
Total gaming event expanses: (add lines 23 10 25) $ :H

SECTION 5 - NE_T GAMING PROCEDSI.AND DISBURSEMENTS FROM GAMING ACCOUNT

Net gaming procesds: (sublract ines 22 and 26 from line 18) L - : $ 53,620.81
Total gaming revenue;avallabls:for dishutsement:.(addiiines 1 and 27} I ' $ 53,629.81

Gaming fund disbursgments: = . : ) .
{aliach an additional.sheet if necessary — ftemize how gaming funds were disbursed identify cheques, electronic fund transfer, debil card, bank

charges o otherreference number and include theJevel. of detail outlined below) .

ngtf: - [Cheqiié, EFT, oF | nycpursadio; | Pirposel . lArno‘unl:' ' :

L

$ |38

$ 36

5 ar|.

5 a8

$ a9
E; 40

$

$

$

$

$

$

4
42
43
44
|45
11,304.00 Bk

s 22,225.61 [ v

The closing balance must agree with your organization’s financial records {general ledger balance or whalever olner accounting record Supporls your
organization’s financial statements) and is.fo be camied forward as the opening balance to the next Gaming Account Summary Report.

Total gaming-fund dishursements: (add lines 29 to 45)

SECTION 6 — CLOSING BALANCE(subtréct ling 46 fram line 28)

: Retain a copy of thls report for your organization’s records. Keep your personal Information safe by
Augusi 20, 2014 stering completed electronic of paper copies of this form in a safe and secure place. Page 2 of4
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Gaming Policy and Enforcement Branch

Gaming Account Summary Report
N 7 - GAMING ACCOUNT INFORMATION AT FISCAL YEAR END

Financlal Institution name; {ihe name of your bank, credit union, efc.) e e e

Coast Capital Savings

Financlal institution address: Unit, Street, andior POBox _ City_ . w. . .|Postal Code

10153 2672, Central City Mall, King George Blvd, Surrey VaT 2w

Account information and balances: {allach an addilional sheet if necessary) ' B
Account type: | Account number; Balance:;
Gaming Account at fiscal year-and: . s.21 5 53,629.81| 48
Term deposit{s): (gaming funds only) $ 49
GIC(s}: (gaming funds only) $ &0
Other: (shert description): |outslanding cheque $ -11,304.,00( 51

Total of aceount balances: (add lines 48 o 51 — this lotal must agrea with line 47} 5 42,325.81

SECTION 8 —- COMMUNITY SERVICE ORGANIZATIONS | | ,

Service organizations may retain up to 10 per cent of the net proceeds from thelr ficensed gaming aclivilies and 7 per ceni of their community gaming
grant; refer to the appropriate guidefines for additionaf information. Identify which of the above dishursements are included in the permitied percentage -
and the applicable gaming event iicence and/or commurity gaming grant application number(s).

Total percantage retained: : . .-

(gaming event licence) | % | Gaming eventlicence number; | !

Total percentags retained: % Communpity gaming grant .

{community gaming grant} . application number:

SECTION 9 — COMMUNITY BENEFIT |, . .

type more than that. Describe the commupity benefil for the ime period covered by
¥ you are reporing on. Include only ihose programs that were funded by gaming granis — pholos

Briefly describe how-the broader community benefited from your organization’s gaming grant funded programs:
(Limit your description to 200 words — this box will nol allow you to
this report, i.e. community benedit during the fiscal yea
may be Included with this report.)

- L A,

This gaming grant funded Street Sweepers Social Club which was run in Surrey by Lookout:

Emergency Aid Society. The grant provides a range of support services to adults with low or no
income who have few, if any, housing or support opfions.

Retain a copy of this report for your organization’s records. Keep your personat infosmation safe by - .
August 20, 2014 storing completed electronlc or paper coples of this form in a safe and secwre place. : _ Page 3 of 4
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- Gaming Policy and Enforcement Branch ' . Gaming Account Summary Report
DN 10 — CERTIFICATION [ '

We, the undersigned board mémbers, cerlify on behalf of the organization that all of the information stated is correc] and that the board of direclors has
approved the submisgion of this report. .

Two board men)bers.iif:-thp o;_g_,éc_gl_zatlgn (officers) who are responsible for the report: {one musl be the treasurer - both must sign this form) -

1 [Position: (vl the organtzationy . |Firsthame: | o c|lastnamer Lo ..
President ’ Tam Roberts
Address: Unitand sweet . . L. _ Sy . . ... .Province. |Postal Gode
429 Alaxander Si. Vancouver BC ©IVBA1CE

Buginess ptione number: (XXX) XXXTXXKX . |Ext:  |Home phons number: POXX) XXX:XXXX | Cell phone number: (XXX) XXK-XKXXX
{604) 255-0340 ) VY

E-mall adtdress: (provide a valid e-mall address) .
s.22

] Date signed: (DD-MM-YYYY)

7 | posttion: (wih the organizaion) ______ __[Fimtnamer 7 V" jhasteaine:,
Treasurer Annis | Storey
Address UM SIS~ - o O ... |Povinee IRostal Code,
429 Alexander st. Vancouver _ BC VBA 1C6 _
Business phons number: (XX} XXX-XXXX | Ext: | Home phone number: (O0K) XXX-XXXX [ Cell phone number: (XXX) XXX-XXXX
(604) 255-0340 ,
: S'Ez-:;nail address: (provide avalid e-mailaddress) | HISIGAEHGY F N7 .. |patesigned: (OD-MM-YYYY)

Report preiparoid By (fhe.eportas.prepared by.one of fie,paohle agle el

3 | Position: (with he orgafiization) " | " First hame: " e
Accounting Clerk - Lucy
|Address: UnitandSteet - ey L [ Province | Postal Code
429 Alexander Si. _ . | vancouver ‘ BC VBA 108
[Business phono number: (XXX) XXXKXKX | Ext:___| Home phone number; (004 XX&XXXX, | Cell phone numbefr; (XXX) XXX-KXXX
| (804) 255-0340 129 ' (604) 500-0490 )
‘E-mall address: (piovide a valid e-all addiess) .. §!9!1.ﬂ'?_rz(_3;&:& 7). ... .Datesigned: (DDMM-YYYY)
" | acctelerk2@lookoutsaciety.ca - s - Q).,v “|01-Mar-2016

ng Palicy and Enforcement Branch pursuant to the

The informalias.requésted.on this.form- is-cpllected under the authority:of the:Cami ]
AThentony dice with:ihedonditions, of a gaming event ficence and community

Gaming, Contro e afion: peavided. Wil be;used to.assess com

Co

W gamin *féﬁln

Rt )

hiBiahch, Victoria.

Retain 2 copy of this reporl for your orgénizaiinn's records. Keep your personal information safe by
August 20, 2014 storing compleled elecironic or paper coples of this form in a safe and secure place. Page 4 of 4
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T BRITISH | Gaming Account
COLUMBIA - Summary Report

Gaming Policy and Enforcement Branch — Licensing and Grants Division ' - | L&G Flles; (for your organization)

" Mall: PO Box 9310, Sin Prov Govl, Vistorfa, BG VBW ON1
Courlar: 3rd Floor, 910 Government St., Victoria, BC vBW 1X3
Phoria; (250) 387-5311 | Wakb; www.gaming.gov.be.ca

BEFORE YOU START

Report completed on:
. . {DD-MM-YYYY)
Usa this form to report all deposits te, and all disbursements fram, your organization’s Gaming Actount(s)
during your fiscal year. - :
» - Organizations mus!| submil this form within 90 days of their fiscal year-end, Reglort for.yotg ﬁsca#g:r :
*  Useihe Jatesi version of this form, available al: www.gaming.gov,be.ca/grantsiforms-guidetines. htm onding on: {DD-MM- ) X
+  Submil the completed form and any supporting documents by mall {see address above) or 31-Mar-2015

by email gaming.branch@gov.be.ca.
SECTION 1 — QORGANIZATION INFORMATION

PLEASE PRINT CLEARLY

Organization name: (as it appears on the constitution and/or certificate of incorporalion if applicable)

Lookout Emergency Aid Society .

Organization malling addreas: Unit, Skesl, andfor PO Box City ' Poslal Code
544 Columbia St. New Wastminster BC V3L 181

] - 15,002.33 |8

" Opening batance Is the amount camied forward from Ihe previcus year's report {Closing Balance). If you have not previously had any gaming funds, the
amouni will be zero, If your arganfzation has more than one Gaming Accounl, report the lolat opening balances of all Gaming Accounts,

ESECTION 3 — GAMING REVENUE

RSECTION 2 - QPENING BALANCE OF GAMING ACDUNT i

Gaming grant rovenue; {indicate the amount received under each of the fallowing grant calegorias)
Comtnimity Gaming Grant revenue: : '

PAG / DPAC Grant revanue: {Parent Advisory Councils and Districl Parent Advisory Counclis)
Playground Grant revenue: '

| Major Capital Projact Grant rovente:

Othar grant revenue such as Spacial One Time | -
- | Grants: (previde shor description)

Gross revenue from all gaming event licerces:

(attach an addilonal sheet if necessary — gross revenue must be reported for all Cless A, Class B, Class C and Class D gaming event icences — funds
received within the fiscal year must be reported, regardlass of gaming event starl and end dales ~ repost the totat §ross revenure during the reporing
period for each gaming event — “reporting pariod” rafers to the periad of llcensed gaming activity falling wilkin ihe organization's fiscal year}

'38,625.00

$
3
3
3
$

@ |o|alwm

Licance numbar: | Licence type: (Ciass A,B.G,D) Reporting perlod: From {DB-MM-YYYY) | To (DD-MM-YYYY) | Amount:
' $
) $
S L'}
3 10
$ 11
g 12
_ 3 13
Other gaming revenue: {attach an addillonal sheel if necessary)
GST rabata, Interest, or ravenuss from the sala of assets purchased with gaming funds: § 2.48] 14
Gamlng fund donations from ather organizations: {name of organizalion and amount recelved — attach an addilional sheal if iscessary}
§ 15
1 16
3 17
Total gaming revenue: (add lines 2 to 17) $ 38,627 40 &k
Retain a copy of ihis report for your organization’s records. Keep yous persenal information sale by

August 20, 2014 storing completed electronic or paper copies of this fonn in a safe and secure place. Page 1of 4
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Gaming Policy and Enforcement Branch L Gaming Account Summary Report
SECTION 4 —~ PRIZE COSTS AND EXPENSES FOR LICENSED GAMING EVENTS

Prize costs for llcensed gaming events: '
{indicate the prize costs in each of the {ollowing categories - prizes are all cash and merchandise paid to players during licensed gaming eveals —if
prizes were donaled the prize cost Is zero) ) .

Indepandent bingo ptize costs: (total cost of all independent bingo gaming event Jicence prizes) 3 19

Ticket rafiie prize costs: (lotal cost of all ticke! raffle gaming aven licence prizes) . $ 20

Othar priza cosls: (specily licence iype) - 3 21
Total prize costs: (add lines 10 to 21) s B

Expenses for licansed gaming events: .

{indicate the expenses in each of the following calegories — these casts include advertising and marketing, safarigs and wages, facility rental, bingo
paper, contract fees for gaming service providers, prinling, postage and mailing, supplies and olher miscetlaneous costs associated wilh Hicensed
gaming evenls) - )

Indepandent binge expenses: (tolal expsnses for all independent bingo gaming event licences) 5 23

Ticket raffle expenses: (lclal expenses for all ticket rafile gaming event flcences) : S 24

Other gaming event expenses: (specify licence type) ] : N 1% 235
Total gaming svent exponses: {add lines 23 to 25) ) ' i Ll S

G ACCOUNT.- -

SECTION & — NET GAMIG PROCEEDS AND DISBURSEMENTS FROM GAMIN

Net gaming proceeds: {sublract fines 22 and 28 fromi fine 1B) : wu B 38,627.48
Total gaming revenue availabla for disbursement: (add lines 1 end 2N _ > B - £3,620.81

Gaming fund disbursements; . -
{attach an addifional shee! if necessary — itemize how gaming funds were disbursed — identify cheques, electsonic fund transler, debil card, bank
charges or ather reference rumber and include the level of detail cutlined below) .

Date: Cheque, EFT, or
(DOMM-YYYY) | Reference #:

Disbursed to: - . |Purpose: : | Amount:

mmmmmmmammmmmmmmmm
[
m

Total gaming fund disbursements: (add lines 29 10 45)

SECTION 6 ~ CLOSING BALANCE (subtract line 46 fram line 28) _

The closing halance must agree wilh your organizalion's financial records {generat ledger balance or whatever other accounting record suppers your

oprganization's fnanciat staternents) and is to be carried forward as the opaning batance to the nexl Gaming Account Summary Reporl.

Retaln a copy of this report for your organization's records. Keep your personal information sale by
Augusl 20, 2014 storing completed electronic or paper coples of this form in a safe and secure place. Page 2 of 4
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Gaming Policy and Enforcement Branch

. Gaming Account Summary Report
SECTION 7 — GAWMING ACCOUNT-INFORMATION AT FISCAL YEAR END . 1 T

Finanelaf institutlon name; {the name of your bank, credit unlon, efc.)
Coast Capital Savings ) ' _
Financial institution address: Unil, Streel, andior PO Box . Cily Postal Code
10153 2672, Cenlral City , King Gearge Blvd . . Surrey ' VaT aw1

Account nfarmation and halances: tattach an additional sheat it necessary} .

Account typa: : Account number: Balance:
Gaming Account at fiscal year-and: ) s.21 § -53,620.81] 49

Term deposil{s): {gaming funds only) S 49

GIC(s): (gaming funds onty) $ 50 !
Other: {shart description): | $ 51 :
' Total of aceount balances: (add lines 48 (o 51 — this tolal must agree with line 47} 5 §3,629.81 .

SECTION 8-COMMUN[TY:SERWCE'ORGANIZATINS L L

Service organizations may retain up 1o 10 per cenl of the net proceeds from their Jicensed gaming actlvilies'aud ¥ per cent of heir community gaming

grant; refer lo the appropriate guidetines for additional information, identify which of tha above disbursements are included in the permitted percentage
and the applicsbla gaming event licence and/or communily gaming grant applicalion number(s}. :

Totaf percentage retalnad; ' . :
(gamiing event icence) % Ga@iﬂg event licence nuniber:
Total parcentage refained: o, Community gaming grant
{communliy gaming grant) : application numbar; ;

SECTION 8 ~ COMMUNITY BENEFIT - - -

Briafly degeribe how the hroader community benefitad from your organization's ganting grant funded programs;

{Limit your dascripiion lo 200 words — this box will not allaw you to type more than that. Describe the community beneft for the time period covered by -

this report, Le, commiunily benefit during the Fscal year you are repoiting on. Include only those programs thal were funded by gaming grants —photos
may be included wilh this repont.)

This gaming grant funded Street Sweepers Social Club which was run in Surrey'by Lookout

Emergency Aid Society. The grant provides a range of Support Services to adults with low or no
income who have few, if any, housing or suppori options. :

Retain a copy of this repor far your organization’s records, Keeb your personal Information safe by
August 20, 2014 storing campleled slecironic or paper coples of this forn In 2 safe and secwe place, - Page 3 of 4
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Ga'mlnlg Paolicy and Enforcerne_nt,B;aﬁch
SEGTION 10 = CERTIFICATION

We, the undersigned board members,
approved the submissian of this report.

Gaming Account Summary Report

certify on behalf of tha 'orgariizauon that all of the informaticn stated is corect and ihat Lhe board of directors has

Two board members of the organlzation {offlcers} who ara respensible for the report: (one must be the treasures — both must stgn this form)

1 | Position: (with Ihe viganization} | Flvst nams: Last nama:
Presidenl Tom Roberts
Address: Unit and Straet City : Province |Postal Code
544 Columbia St. New Wesiminster ac VaL 1Bt
Businass phong numbar: {XXX) XXX-XXXX Ext: Home phona number: (XXX} WHX-KXAA, | Gell phone number: (XXX) XXX-XXXX
(604) 515-0435 ' :

E-mail address: (provide a valid e-mail address)
s.22 : '

Data slgned: {DD-MM-YYYY}
VL V3 2o les
T

N

2 | Position; (with the organization) First name: Last name:
Treasures Annia Starey
Addrass: Unit and Sireet Cly Province | Postal Code
544 Columbia St. { New Westminster BC VAL 1B
Businass phone mumber: (XXX) XOX-XXXX Ext: Homé phone numbar: (XXX) KOUX-X(XX | Col phibne numbar: (OKK) YOHKAKK
(604) 515-0435 )

E-mnall address: {previde a valid e-mail address)
s.22

Slgna A

Date signed: {DO-MM-YYYY)

Dec. 13. 2otl

TQ;port prepared by: {if the reporl was prepared by one of the people above, include nn!yf}heir name below)

3 | Position: fwilh he organization) Flrst name: Last name:
Accounting Clerk Lucy L
Address: Unil and Streel City Pravince | Postal Code -
544 Columbia St. New Westminster 8C vaLl 1B1

Business.phone number: {XXX) XAR-XXKX
{604) 5150435

Ext:

Home phone numbai: (OO XAXXXRX

Coll phone number: (XXX) JOU-XXXX

E-mail address: (provide a valid e-mail address)
acciclerk2@lookoutsotiety.ca

Data signed: {DD—MM-Y‘:’YY}
122074

et .

| Uit

~ The information requested on 1his foem Is collected under the authority of the Gaming Policy and
Gaming Control Act. The information provided will be used

o assess compl

gaming grant.

Enforcement Branch pursuant 1o the
liance with the condilions of a gaming event licence and communily

Questiens may be direcled lo the Saming Pelicy and Enforcement Branch, Victorda.

Relaln a copy of this repart for your organization's
storing completed electonlc or paper copies of this form in a safe

August 20, 2014

records. Keep your personal informatien safe by
and secure place,

Page 4 of 4
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THE LOOKOUT EMERGENCY AID SOCIETY
ANNUAL GENERAL MEETING
MINUTES - JUNE 22, 2015 5:30 pm

Location: Training Room, 206 - 524 Powell Street, Vancouver, BC
Present: Tom Roberts (Chair), Terry Brock, Baird Blackstone, 522 Annie
' Storey, $.22 . Luke Johnson, Dan Steinberg, Janet Currie
Regrets: s.22 Caroline Ferrs,
Staff; Shayne Williams (Executive Director), Leo Lu, 522 Leonard Levy,
' s.22 Wes Everaars, s.22
s.22 , Mary Campbell
Guests: jack Lazareff (Auditor), Karen O'Shannacery, Kristy Kwan

1. Welcome 'and Introductions

All people in attendance were welcomed with a special warm welcome given to Karen
O’Shannacery, Lookout’s Founding Executive Director of 43 years.

The meeting was called to order by Tom Roberts, Board President. A quorum being present, the
Chairman declared the meeting to be properly constituted, and the meeting having been properly
convened, with notice given to all members in accordance with the by-laws of the Society, the
meeting was called to order. Tom welcomed the attendees to Lookout’s annual general meeting
and provided a brief outline of the agenda which had been distributed prior to the meeting. Board
members and all other people present introduced themselves.

2. Minutes from the prior Annual General Meeting held June 23, 2014 at the LivingRoom Drop In. All
members had received a copy of the minutes prior to the meeting. Members were asked to make
corrections, if any, and to move to accept them as presented.

Dan Steinberg moved to accept the minutes as presented and Janet Currie seconded- Carried
unanimously,

3. Business arising from prior AGM Minutes — nothing to report,

4. Election of the 2015 — 2016 Board of Directors

All members of the Board of Directors in 2014-15 agreed to stand for re-election for the year 2015-
2016, including Jindra Casperson who had sent her regrets and was unable to attend the meeting.
As all prospective Board members knew each other and no other members were present,
presentation of biographies was waived,

No other nominations were received from the floor when called.

PADevelopment, Donations & Events\Grants & Proposal Applications\_General Grant Documents\Lookout 2015 AGM
Minutes.docx :
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The Lookout Emergency Aid Soclety
Annual General Meeting - June 22, 2015
MINUTES = Page 2 of 7

A question was asked about staggering terms as proposed in the revision of the Constitution and
Bylaws to be discussed later in this meeting. The matter was referred to the Board for discussion at
the next Board meeting to be held on July 20, 2015. .

It was explained that, if accepted, the revised Constitution and Bylaws would not become effective
until filed and accepted by the Registrar of Companies in victoria. Theterm for the Directors
_elected at this meeting would be for one year.

Janet Currie moved to accept the slate as presented and Baird Blackstone seconded- carried

‘unanimously.
- The directors approved are: Baird Blackstone, Terry Brock, S22 Janet Currie, 522

Luke Johnson, s.22 Tom Roberts, Dan Steinberg,_.s.z'z ' and Annie Storey.

5. Review and Approval of Revisions to the Constitution andBvlaWS _
Appreciation was given to Luke Johnson for his wq_rl_(;_irj"";ii:éparir'ig-ft;'hé;.proposed revisions.

The proposed revisions had been distributed, dlscussed and approvet by the Board of Directors
prior to this meeting, :

It was noted that the new Society Act may re_qui'r'é;_-f;u_a_'_ther revisions to the Lpdigoqp Constitution.
The new Act has a tentative date of January 1, 2016‘-tgj'ta_ke-:_§ gct. It is expected that there will be a
transition period in which societies will-be able to maké.___cha‘n'gés in order to comply with the new

Act.

$.22 moved to accept the revise Cons! :"""tqt' nand Bi)_fll"a:'l_\:\_rs as proposed and Baird
Blackstone seconded;;:grried unanimotisly. g -

6. Executive Directoris:Report

‘q‘\-'l.\v)f"_
Shayne Williams thafiked,ev
year, the highlights being;l

.
sk,

invgttendance and presented his report for the past

T

is-eeting marks hist thie,position of Lookout’s Executive Director. He started
‘on June 1, 20;}; ?_ggld Kargnioffered anint n:isive month of mentorship and learning about the
Society which ﬁﬁ".fif‘s‘%rved“‘hi_" well in throughout the year. He s honoured to be part of
~Lookout and to hgu_ nherite iwgll-respected organization that has a history of being at
tii‘e;:f'cjnefront in its sector. :

ey

i Y
e  Withinafew months ‘Skout entered into negotiation to merge with Keys: Housing and
Health Solutjons, a degision along with other new programming; which would result in 22%
growth for thi {iring this period. Despite some critical and somewhat challenging

ociet}

_discussions, the-\mepgé'r was completed in November 2014. This decision also increased the
size of the Lookout Board with 4 members of the Keys Board: Luke Johnsan, Annie Storey,
Alita Stoelers and Terry Brock, choosing to join the Lookout Board and elected by members
of the Society at a Special Meeting held on December 12, 2014. '

s Appreciation was given to new Board Chair, Tom Roberts, and to all Board members for
their leadership, mentorship and the directions that are being taken. :

» This year also saw the launch of a public 3-year Strategic Plan that offer direction for the
Board and Executive/Leadership/Staff teams. It is being shared with the funders and the
community. The pian was a result of numerous consultations with staff, Board,
guests/tenants and broader community and follows the Mission/Mandate statements that

. P:\Deuelohmenfv, Oonations & Events\Grants & Proposal Applications\_General Grant Docu ments\Lookout 2015 AGM
Minutes.docx - ' '
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The Lookout Emergency Aid Society
Annuzl General Meeting - !une 22, 2015 .
MINUTES . : Page3of7 .

were developed in 2011, The plan was launched on April 30, 2015 through a successful
series of celebrations where Board members and the Executive team went from region-to-
region to announce the plan publicly, Each staff member received a commemorative t-shirt
designed with Lookout's original logo, symbolic of Lookout’s future being built upon the
past. The Strategic Plan presents a work matrix that has stimulated many internal
conversations about our work and directions in which we may progress. The identified six
goals are:
o Enhance communrty profile

Strengthen program effectiveness
. Increase capacity and versatility

Boost board governance and accountability.

Expand communication
© Grow a positive culture

o 000

«  Appreciation was given to Executive team and t\ ,t‘h
present. They are an incredible, vibrant te3
staff. A

e Le’" __'ershlp team, many of whom were
';that has comi&} £ ether and are inspiring their
1

) Operations led by S-22 —Successful in opening 26 new unlts 3 through the Surrey
Housing First partnership and 21 abstlnent based umts*at Dovercourt.~*_As well Lookout
gained 17 umts in the merger mnth Keys. All new p oErdts have followed Lookout’s

..

o  Submitted propdsals,to'BC Housing to operate Stamps and Nicholson Towers, 2
large devolution projects, We:are awaiting final.decisions from BC Housing.

o First agency to have completed Memes of Unders’ca‘ndmg about Naloxone
intervention:with both Fraser, Healil and Vancouver Coastal Health authorities.
Approx:mately 65 inventions. have'o urred 4o’ date that were potentially lifesaving.

o) Implemented a Managed Alcohol pllot program-at Walton, North Shore and New
Westmmster sites.. tL

o Initiated several: employm,ent programs including WorkBC — First Place and
lengoom ‘have-both held: WorkBC sessions. One person at First Place has already
found employmentl '

o] Partnered with Vangouver Coastal Health to test a “stepping out of hospital”

- program wnth 5 beds at"the Yukon. Provides wrap-around service with extra clinical

_support to people Iea\nng hosprtal with no where else to go. Hope to expand the

L program based -upon its success.

o ‘Expanded harm Feduction services into Langley with Ieadershrp of 8-22
and. fundmg from Fraser Health,

o Exterded LO:Extreme Weather beds in Surrey where there Is a Jack of minimal .
barrier setvices available.

0 Now operate 5 Outreach team in Surrey including the new Housing First project,
collaborating with Elizabeth Fry, Sources and Options. S22 and Wes Everaars.
were involved in the original application before joining Lookout.

o Started new social enterprise opportunities on the North Shore. Thanks to EZ Lay
Flooring and $-22 we have a production facility for flooring samples
where tenants can gain work skills. Also starting a delivery business that will make
pickups and deliveries for HAVE Café and Mills Basic as well as moving clients and
donation pickups. In addition to building work skills, clients build their self esteem.

P:\Devewprnent, Donations & Events\Grants & Proposal Applications\_General Grant Docu rnents\Lookout 2015 AGM
Minutes.docx
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" The Lookout Emergency Aid Society
Annual General Meeting - June 22, 2015 ] _ :
MINUTES o : " Pagedof?

“With a delivery business, our Qutreach teams are better able to focus on their work
in the community,

o Administration branch led by Leonard Levy — has been working towards greater
centralization by utilizing buying power of a larger organization and reduce costs. Has
resulted in 15% savings in IT services and another 14.5% in food purchasing. Additional RFPs
for maintenance, gas, cell phones, pharmacies, etc. with the intention to further reduce

. costs. :
o Comvida (payroll software) was upgraded and Keys’ payroll was successfully
migrated to Lookout’s system.
o Soft launch of intranet was done. This allows for easier onhne communication
" between sites and staff. Ideas mclude a "share Iis * of needed/unneeded items,

which is required by Housing Flrst -
Several anonymous staff surveys

“Finance led by‘L'e‘cf u- new" irector started in January and jumped into the work. Budgets

ith BC Housing we comb ted by deadline - the first year that this was done. Budget
negotlatlons are underway with the two health authorities.

el .__.,Successfully nierged the last 5 months of Keys’ finances into Lookout’s records.

o W":_ rked with the auditor to complete the audit on time despite a very tight timeline -

}“.u k)
and: challenge '__ssomated with a merger of 2 agenmes

. Quallty Improver d by Megan Kriger — accreditation process is well underway:
Imagine appllcatlon was completed and submitted; COA {Council on Accreditation)
application is about 36% done. Site visit scheduled for December 14-16, 2015. Surveys with
staff, clientele and community currently underway.
o Revised forms, policies and procedures to meet COA standards.
o Implemented risk management, quality improvement processes. Quarterly reports

1o be implemented that track risks as |dent|f|ed by staff, guests/tenants as well as
WorkSafe.,

. Foundatlon — With the Keys merger came the SFCS Foundation, now renamed to Lookout
Foundation. Completed formal services agreement between Foundation and Society. Three

PADevelopment, Donations ‘& Events\Grants & Proposal Applications\_General Grant Documents\Lookout 2015 AGM
Minutes.docx '
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The Lockout Emergency Aid Society
Annual General Meetmg -June 22, 2015 :
MINUTES _ Page 5 0f 7

former Lookout Society directors $:22 - , have

joined three existing Foundation directors on the Board: Constitution of the Foundation was
changed to meet the needs of the Sociéty. :

» Special appreciation expressed to
o 522 for their work in creating the

Annual Report this year ~ a document of which LO leadership is very proud.

Board of Directors for their tolerance and mentoring over the past year,

Executive team for their support and encouragement.

Leadership team in accepting, leading and rolling with enormous change.

Staff and guests/tenants for their valuable mput in developing the Strategic Plan and

new programs, e

Karen who is a mentor, a friend, a champigp for«the homeless and the founding
Executive Director of Lookout ~an honoui to have tralned with her,

T

"0 00O

Q

7. Treasurer's Report
a) Presentation of Audited Financial Statements

In the absence of .5-22 and as new in the position of Act]ng Treasurer, Annie
Storey deferred to the ED and Jack Lazareff of- Crow Macl(ay {auclltors), for the
- presentation of the 2014- 2015 fi nancml statemen

Jack commented on the Treasure ZtRe port and st ed that this is a simplified version of the
audited statements and a good way te*:hstribute mformat:on to the public. He confirmed
that all numbers agree with the: full audlted‘statements' “lth\'the noted exception of the
program expense ""ph‘entltled “Wh\ere does he: ney'ge?-’.’ Wthh was created from
internal Lookéut information as the-audit it p‘o”t :

He providé'd;-a‘ﬁ.-qvewlew-.:
. 5.21 -

The Audit Report explains the responsibilities of managment and those of the auditor, The
auditor must determine whether the statements are prepared accounting to professional
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The Lookout fmergency Aid Society
~ Annual General Meeting - lune 22, 2015 } :
MINUTES . _ Page6of 7

standards and that statements are fairly decided within “materiality” (a predetermined
reasonable range of error). It is the Auditor's opinion that the Financial Statements -
represent Lookout’s financial picture and are in accordance with Canadian standards and
that, other than their qualifications, Lookout's Financial Statements are accurate.

The basis for a qualified report was then explained. Two areas are not included in the
- qualified report: ‘ _ N
« Donations —a common practice among non-profit organizations where it is difficult
to track accurately. '
o Amortization — the method used is determined by BC Housing policy and does not
follow generally accepted accounting principles:

'6peration and hard work,
L]e audit.

RN

Leo commented that it had been a very compﬁngced year.with the merger and introduction
‘of the Foundation. He also noted that it ifficult to compare-this year’s statements with
last year's as there was some regrouping ,;s'iime categories within the Revenues and
Expenditures. ' S

The Auditors and EDthanked Leo and his staff for the
especially within a very tight timeline for complg\tii@

" b) Program Audit

BC Housing had requested a;
programs are audited, thé?{ I lot more work with significant additional costs. Lookout is
in progress of completing a progra judit for this réporting period. Jack has been involved
in BC Housing audited prografi $ és'and knows; the process, including what to test,
how to do, wha \gv“g_gg_needs to'be'done, etc.”Jack and Crowe MacKay will be conducting

| at is, most costeffectivean ievows tovespond to any follow up
Fiat may be expressed by BCHgusing. The Program Audit is to be

; riner‘i"'i:if_:‘_:]'yi ting a Pl ﬂf}"g'sal fora
"to four accdﬁ_’“ﬁﬂl{)_g firm :"c\!\uding CroweMacKay. Appreciation was given to Jack and
~Crowe Macl(aﬁfg;;@;g&heir Faniysyears of completing Lockout audits.

¥ MR “"‘

rpposals rf_-cei‘év\_“_r W ecl by Leo, Megan and Shayne with the highest rated

Dan Steinberg moved ';c;"'é urn the meeting at 6:50 pm.

Minutes taken by Mary Campbell, Executive Assistant
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The Lockout Emergency Aid Society
Annual General Meeting - June 22, 2015 _
- MINUTES Page7 of 7

| Approv'éd as presented by
Secretary 522

Date;

Post meeting:
 Members in attendance adjourned to the LivingRoom Drop In where a gathering of community
members assembled for a light meal, a summary of AG M"-hr : hllghts and an opportumty for
comments and questions ~ noné
A Performance by Stand Up for Mental Healt
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OPERATING BUDGET FOR THE ENTIRE ORGANIZATION
The Lookout Emergency Afd Sociely

Name of Organization:

- Month Fiscal Year Begins: April
REVENUES 2014 Actual - 2015 Actual ar 2016 Proposed e
Projected Buxiget Confirmed?
* Yes or No
|FEDERAL Government-{specifly department)
1. Service Canada 5 04,641.00 | & 29,168.00 nit
2,
3. . .
PROVINCIAL Government {specify Ministry} -
1. BC Housing S 11,086,244.00 | S 12,335,811.00 | 5 14,315,882.00
2, Fraser Health Authority S  228,738.00 |5 384,510.00 | 5 695,900.00
3, Coastal Health Autherity S 4,235,872.00 5 4,096,782.00 [ 5 4,146,310.00
4. Assisted Living S 188,400.00
5. :
PROYINCE - GAMING .
Other Municipalities S 87,745.00 | § 401,245,00 | $ 106,840.00
Foundation (specify) '
1.
2.
3.
United Way 5 619.87 | § 1,744.30 .
Donations § 578,099.13 |5 . 520,758.70 | § . 335,498.16
Fundraising {net revenue) '
Earned revenue, Fees S 2,961,344.00 | § 2,927,811.00 | §  3,261,519.88
Other saurces {specify)

" [1. Amortization of Defetred Contributions % 499,132.00 [ S 542,485.00 | § 542 ,484,00
2. Investment Income : 5 112,384.00 | S 102,367.00 | 5 35,760,00
4, Qther Revenues {Note 21} $ 439,127,001 § 141,670.00 | 5 215,327.84
TOTAL REVENUE 5 20,323,946.00 | 5. 21,184,352.00 | § 23,846,921.88
EXPENDITURES :

Salaries + benefits {all staff} S 13,426,932.00 | § 14,199,379.00 | § 14,752,611.96
Rent or Mortgage (annual) $ 2,122,653.001 5 2,208,963.00 | § 2,500,862.88
Operating + Office expenses {phone, utilities, 5 2,749,863.00 | S 3,311,260.00 | 5 2,262,264.84

_|supplies, postage, printing, etc.) )

Staff Training/Development N S 37,243.00 | 5 60,465.00 | 5 106,003.92
Program Expenses 5 963,714.00 | 5 1,191,125.00 [ 5 2,102,910.36
Other Expenses 5 210,951.00 | S 608,808.00 [ §  1,533,841.68
1. iT Maintenance ] S - $ - S 39,288.12
2. Accommodation Supplement 5 55,733.00 | 5 194,581.00 | § 276,336.96
3. Consultalion and Contracts {nol incl Heaith) S 260,574.00 | § 246,018.00 | & 358,161.60 |
4.Capitas Replacement/Reserve Fund Allecalion H . B . S 164,959,92
5.Property Taxes 5 43,538.00 | § 46,485.00 | $ 47,767.08
TOTAL EXPENDITURES $ 19,955,431.00 | § 22,157,501.00 | 5 24,251,187.24
Current surplus {deficit} 5 368,515.00 | {973,149.00) § {404,265.36)

- |Less Subsidy Adjustments nil 5 . - {363,592,00} nil
[Excess (Deficiency) of Revenue over Expenses 5 - 1% 11,336,741.00)
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LOOKOUT EMERGENCY AID SOCIETY

FINANCIAL STATEMENTS
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CONTENTS

Independent Auditor's Report
Statement of Operations
Staterment of Changes In Net Assets

Statement of Financial Position

. Statement of Gash Flows

Noies to Financial Statements

page 257 of 318 MAH-2018-84769



Page 258 to/a Page 279

Withheld pursuant to/removed as

Copyright



“o BRITISH
COLUMBIA

The Bess Place o Esrthe

Gaming Information and
Sel‘Vi ces o ' _ Know your limit, play vwithin it

CGG Program Details List

GBCID:*>"® Lookout Housing and Health Society
Alert: &

All fields with an asterisk (*) must be completed.

Application Assignment *

Orgfinization Information 4
File Type: s-1°

File #: 51 City: New West_minster FYE: 31-Mar Last Aundit:
s.15 o : '

Appl Rec'd Date: 23-Nov-2015 BC Online: 19-Jun-20175)

* Sector: * Sub-sector:
Human and Social Services Disadvantage Distress Poverty
Appl Start Date: 23-Nov-2015E Appl End Date: 11-Feb-2016E]
Conditional: -
Grant Details
Total Amount Requested s.21

' Total Approved GPEB Amounf $0.00
Total Payment Rules $0.00
Total Intended Amount ~ § -
Frequency " One-Time

https:/f inwrn.al.gaming‘gov.bc.ca}gos-intfgranp" CommunityGamingGrantList.do[2018-07-24 12:44:16 PM]
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% BRITISH

“ COLUMBIA | Cancel |
The Bul me g mrlll. ’

Gaming Information and | |

S el‘Vi ces ' o Know your fimit, play wi'&ltin it.

Organization Details ., @

GBCID:*"® Lookout Housing-and Health Society
Alert: &

All fields with an asterisk (*) must be completed.

Application Assignment ¥

Organization Information »

_ File Type: 515

File #; 519 . City: New Westminster FYE: 31-Mar Last Audit:
s.15

Appl Rec'd Date: 23-Nov-2015 BC Online: 19-JTun-2017E%)

* Sector:; * Sub-sector:
Human and Social Services Disadvantage Distress Poverty
App! Start Date: 23-Nov-2015E8 Appl End Date: 11-Feb-2016#]
Conditional:
Grant Details
Total Amount Requested 2’
Total Approved GPEB Amount $0.00
Total Payment Rules . $0.00
. Total Intended Amount b
Frequency ‘ _ One-Time

hitps://internal.gaming.gov.bc.ca/gos-int/grant/OrgDetails.do[2018-07-24 12:38:35 PM] page 281 of 319 MAH-2018-84769




Payment Rules »

: S;ector Details ~ |
Sector: Sub-sector:
Human and Social Services Disadvantage Distress Poverty

* Is your organization a service club?

Yes
X No

If yes, who is the recipient organization?

Constitution and Bylaws ~
*How will you be providing Constitution and Bylaws documents‘?

Mail
X Attach _ _
' Formats accepted include: jpg, doc, docx, xls,
| l xlsx, pdf. Note, your application will be
o e o ] fl‘ncompletef until Such timg that rhfs
information is provided.
Attached Document(s):

lookout_ constltutlon by _laws_-_rev_nov_27_2014.pdf

Membership and Governance Structure +
Rt of eligible voting members: * # of board members:
12 _ 11

Board of Directors &

*How will you be providing Board of Dlrectors documents?

Mail
X Attach

_ Formats accepted include: jpg, doc, docx, xls,
r . | xIsx, pdf. Note, your application will be
R VY U PO S PO mcomplete unnl SUCk time that this
information is provided.

Attached Document(s):

hitps:/finternal. gaming.gov.be.ca/gos-int/grant/OrgDetails.do[2018-07-24 12:38:35 PM]
' page 282 of 319 MAH-2018-84769



ihe_lookout_board_of_directors.pdf

Annual General Meeting Details «

* Date of last Annual General Meeting: (DD-Mon-YYYY)
22-Jun-20150

* Number of voting members that attended last Annual General Meeting:
10

* You must submit a copy of the minutes from the last Annual General Meeting. How will
you be providing the minutes? :

Mail
X Attach
, - Formats accepted include: jpg, doc, docx, xls,
| ;| © xlsx, pdf. Note, your application will be
‘incomplete’ until such time that this
. information is provided.
Attached Document(s):

2015_agm_minutes.pdf

Financial Statements »

* You must submit copies of your organization's: revenue and expense statements for the
previous fiscal year; balance sheet for the previous fiscal year; and budgets for the current
and next fiscal years. '

- * How will you be providing this financial information?
Mail '
-~ X Attach

Formats accepted include: jpg, doc, docx, xis,
L | xlsx, pdf. Note, your application will be
e ol fincompgetef until such h‘me that thiS
information is provided.

Attached Docuiment(s):

lookout_operating_budget 20 14-1 5_l6.xls
lookout_2015_financial_report.pdf
financial_stmts_signed_jun_22_2015.pdf

- Gaming Account »

hnps:lfinterna[.gaming.gov.bc.ca!gos-inu‘granb‘Org_Details.do[ZOI8-07-24 12:38:35 PM) ba’ge 283 of 319 MAH-2018-84769




* You must have a dedicated bank account, called the 'Gaming Account' in order to operate a
Class A or Class C licenced event or to receive grant monies. The money for an approved
grant application will be transferred electronically to this account.

X The Gaming Account is on file with the Branch and there are no changes. _

I will attach a copy of a void cheque (if you choose this option please proceed to attach a
PDF version below). - '

I will mail a void cheque to the Branch (note, the application will be processed afier receipt
of this information). '

Worksheet ~

E ;) ‘ Eﬁﬁ%ﬁ@g&fﬁ\% :

https:ﬂinternal.gaming.gov.bc‘cafgos-intfgrant!OrgDetails.do[ZOl8-07-24 12:38:35 PM]
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Payment Rules »

Program Details «

Program Name Requested Amount GPEB Amount
Qutreach =21 _ 3

Abstinance based housing $

street sweeper 5

https:!,-‘tnterna].gaming.gov.bc.cafgos-intfgranb"Con_1munityGamingGmn:List.do[ZO18-07-24 12:44:16 PM) page 285 of 319 M AH-éO‘l 8-84769




Gaming Information and
Services

Submission Information Help

GBC ID: %15 Lookout Housing and Health Society
Alert: 2 '

All fields with an asterisk (*) must be completed.

Application Assignment ¥

* Organization Information +

File Type: >'°

s.15

Appl Rec'd Date: 23-Nov-2015  BC Online: 19-Jun-2017E8

* Sector: _ o '* Sub-sector:

Human and Social Services Disadvantage Distress Poverty
Appl Start Date: 23-Nov-2015E8 Appl End Date: 1 1-Feb-2016E%]
Conditional: ' '

Grant Details

Total Amount Requested =21

Total Approved GPEB Amount $0.00

Total Payment Rules $0.00

Total Intended Amount $ _

Frequency © One-Time

https:.-‘fintemal‘gaming.g'ov.bc;ca:‘gos-inb‘liw‘SubmissionInfonnation.do[2018-07-24 12:44:59 PM]

Kpow vour Himtl, Hay within it

File #: 51° _ City: New Westminster FYE: 31-Mar Last Audit:
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Payment Rules v

Officers Responsible «

Each application requires a Contact Person, a Submitter and 1-3 Officers Responsiblé (eg. 1
for B Licences, 3 for D Licences and 2 for everything else). Individuals can have multiple
roles; simply select multiple "Type" checkboxes when you are completing their information.

*Type - _
Officer Responsible (board member of the organization who is responsible to ensure the

organization complies with all conditions, guidelines, rules and policies of the Gaming
Policy Enforcement Branch) :

Submitter (member of the organization authorized to complete and submit this application)

Contact Person (member of the organization that the Branch can contact regarding this -
application) '

*Position *First Name *Last Name

Addl_'ess‘ '
Unit *Street *Province ~ *City *Postal Code
British Columbia

*Business Phone Ext *Home Phone Cell Phone

e-mail _
(e.g. John.Doe@home.com)

Position Name Officer Resp. Submitter Contact

Other  Ken Falconer X
Director Wes Everaars : X

~ Chair  Tom Roberts X
Director Annie Storey X

Delivery Method

Results can be delivered to you by one of the followiné methods.
*

Select your preferred delivery method:
e-mail wese@lookoutsociety.ca(e.g. J ohn.Doe@home.cbm) (Ensure that your e-mail is set

X up to allow messages that are sent from the Gaming Policy and Enforcement Branch. See
E-mail Tips for more information.) -

Canada Post (Your organization's mailing address will be used. If we do not have a mailing
address on file, the physical address will be used.) '

https://internal.gaming.gov.be.ca/gos-int/lic/SubmissionInformation.do[2018-07-24 12:44:59 PM] page 287 of 319 MAH-2018-84769




Gaming Online Service using your Business BCelD. (Refer to Business BCelD
Information and Registration.) ' ' -

Wdrksheet -

https://internal.gaming.gov.be.calgos-int/lic/Submissionlnformation.do[2018-07-24 12:44:53 PM]
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IN THE MATTER OF THE SOCIETIES ACT - B.C.
AND

CONSTITUTION
1, The name of the Society shall be "THE LOOKOUT EMERGENCY AID SOCIETY."

2. The objects of the society are:

(a) To provide temporary emergenc? accommodation within a twenty-four (24)
hour, seven (7) day-a-week shelter to distressed, disoriented, and disabled
adults,

(b} - To operate acharitable institution {without profits to its mer_nbers) for the
 purpose of constructing, providing, maintaining, leasing, owning and managing

one or more low-rental housing projects and day centres.

{c) To provide advice and assistance for all individuals pertaining to medical,.
financial, légal, and housing needs plus any other social problems encountered.

(d}  To provide an outreach service to assist distressed individuals especially in the
Downtown Eastside area of Vancouver. '

{e} To maintain liaison and working relationships with community groups working
within similar fields. : '

3. The operation of the society will be carried on chiefly in the lower mainland area of
British Columbia. '

4, The society shall be carried on without purpose of gain for its members, and any profits
or other accretions to the society shall be used in promoting its objects.

5. No part of any income of the Society shall be payable or otherwise available for the
~ personal benefit of the member(s} thereof. This clause is unalterable. ‘

P\Development, Donations & Events\Grants & Proposal Applications\Gaming\2016 Submission\Lookout Constitution & By Laws - Rev Nov 27
2014 doex '
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2-

The Directors shall serve without remuneration, and the Directors shall not receive,
directly or indirectly, any profits from their position as Directors but may be paid
expenses incurred by them in the performance of their duties. This clause is
unalterable. - -

The Society shall not dispose of its assets to a member of the Society without receiving
fuli and valuable consideration. This clause is unalterable.

In the event of winding up or dissolution of the society, any funds and assets of the

- society remaining after the satisfaction of its debts and liabilities, shall be given or

transferred to such organizations concerned with social problems or organizations
promoting the same object of this society, as may be determined by the members of the
society at the time of winding up or dissolution, and if any so effects cannot be given to
the foregoing provisions, then such funds shall be given or transferréd to some other
organizations; provided that such organization referred to in this paragraph shall be a

_charitable organization, a charitable corporation, or a charitable trust recognized by the

10,

11,

Department of National Revenue of Canada as being qualified as such under the
provisions of the "Income Tax Act" of Canada from time to time in effect.

A member may be expelled from the society by a resolution of the members passed by
seventy-five {75) per cent or more of the membership in the general meeting called for
that purpose. '

At a meeting mentioned in Clause 6 a member has the right to speak on his own hehalf.

Clauses 4, 5, 6, 7, 8, 9, 10 and this clause are unalterable in accordance with the Society
Act. o ' .

PADevelopment, Donations & Events\Grants & Proposal Applications\Gaming\2016 Submisston\Lackout Constitution & By Laws - Rev Nov 27

2014.docx
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BY-LAWS

Articie 1 - Membership

(c) Any person who is in anyway concerned with the fulfilment of the society’s objects may
apply for membership in the society by applying to the board of directors.

()] Any person who has an existing or potential conflict of interest with the delivery, .
management or administration of any Lookout service {the “conflict”) shall immediately
disclose the conflict to the Board of Directors. If, upon consideration, the Board

- determines that there is a conflict, the person with the conflict shall not take part in any
vote on any issue involving the conflict.

(e) The board of directors has the absolute discretion to accept or reject any application for
membership subject to review at any meeting of the members of the society.

(f) The board of directors may at its absolute discretion admit any person as an honorary
member of the society.

(8)  Only members of the society can vote at any meeting of the members of the society and
: honorary members shall have no voting rights. :

(h)y  The subscribers to this constitution and these by-laws shall have the, same rights and -
duties as any other member. -

(D The membership fee, if any, shall be determined by the board of directors subject to
review by the members at a meeting of the members of the society. :

)] Any member who desires to withdraw from membership in the society may notify the
board of directors in writing to that effect and on receipt by the board of directors of
such notice, the member shall cease to be a member.

(k)  Any member who withdraws or js expelled from the society shall forthwith forfeit all
claim, right, and interest arising from or associated with membership in the society.

P:\Development, Donations & Events\Grants & Proposal Applications\Gaming\2016 Submission\Lookout Constitution & By Laws - Rev Nov 27
2014.docx
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Article 2 - Meeting of the Membership

(a)  The annual meeting shall be held during the month of June in each year at a place within
the Province and on a day to be fixed by the board.of directors and fourteen (14) day’s
notice of such meeting shall be given to every member of the society, provided always

- and subject to the provisions of the “Societies Act” that the meétings of members either
general or special may be held any time or place without such notice if each of the
members either consents to the holding of the meeting or is present thereat. Members

" may also by writing, waive notice of general and special meetings of the members.

(b) Notice of any annual or special meeting shall be deemed to be given to every member if
mailed to the member’s last known address or handed to every member.

(c) Every notice of an annual or special meeting of the society shall state the nature of the-
business of the meeting. Any matter not specified in the notice of meeting shall not be
dealt with until the original agenda has been cleared and then upon stating the new
business may proceed if a majority vote deems such business relevant.

(d)  Aquorum for the transaction of business at any annual or special meeting of the society
shall be thirty {30} per cent of the membership as they appear on the membership rolls;
but in no case shall a quorum consist of less than five (5) members of the society.

() No member may vote at a meeting of the society by proxy.
3] The board of directors, or any two (2) members of the board of directors, or thirty (3)
per cent of the membership, but in no case less than two (2) members of the society

may call a special meeting of the society for any purpose.

(g Any pe'rsons calling a meeting of the membership of the society pursuant to Clause (f)
shall be responsible for the administration and preparation of the meeting.

(h)  The rules of procedure at an annual or special meeting shall be determined by the board
of directors. ' ‘

. Article 3 - Board of Directors

(@) The directors of the society shall be elected by the members of the society at either the
annual meeting of the society a special general meeting or extraordinary general

P:\Development, Denations & Events\Grants & Proposal Applications\Gaming\2016 Submissfon\Lockout Constitution & By Laws - Rev Nov 27
2014.docx . .
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meetings of the society and shall hold office until the next annual meeting of the
society. : :

Article 3 - Board of Directors {Continued)

(b} Any director who has an existing or potential conflict of interest with the delivery,
management or administration of any Lookout service {the “conflict”) shall immediately
disclose the conflict to the Board of Directors. If, upon consideration, the Board
determines that there'is a conflict, the person with the conflict shall not take partinany
vote on any issue involving the conflict,

(c) One director shall be appointed from among the board of directors for a twelve (12)
month term to keep the records of the society.

(d}  Three (3} directors shall be appointed from among the board of directors for a twelve
{12) month term to be custodians of the funds of the society and subject to the control
of the board of directors shall pay any and all bills and also make availabie to the annual

“meeting an accounting of all monies of the society.

(e) The directors can delegate duties and powers to the other directors of the society that
are not inconsistent with any resolution passed by the membership, or the board of
directors or inconsistent with these by-laws or the Societies Act.

() The directors shall determine their own procedure and quorum.

(8)  The management and the administration of the affairs of the society shall be vested in
the directors. In addition to the powers and authority given by the by-laws or otherwise
expressly confirmed upon them, the directors may exercise all such powers of the
society and do all such acts on its behalf as are not by the Societies Act or any of these
by-laws required to be exercised or done by the society at a general or special meeting;

. the directors shall have full power to make such rules and regulations as they deem
necessary, provided that such rules and regulations are not inconsistent with the
constitution of the society and these by-laws,

(h) Any vacancy in the directors may be filled by appointment by the directors. Meetings of .
the directors may be called by two (2) or more members of the board. of directors.

(i) Ten (10) per cent of the members but in no case less than two (2) members can require
the directors to call a special meeting of the members of the society for the purpose of
~ removing any member of the board of directors and/or substituting a new '
representative in that position.

P:\Development, Donations & Events\Grants B Proposal Applications\Gamingy2016 Submission\Lookout Constitution & By Laws - Rev Nov 27
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) A resolution in writing signed by all the directors personally shall be valid and effectual

as if it has been passed at a meeting of directors duly called and constituted.

Article 3 - Board of Directors {Continued)

()  The first directors of the society shall be the subscribers to this Constitution and By-laws
at the time of incorporation. These directors shall all retire at the first annual general
meeting of the society. Thereafter, the number of directors shall be determined at
either an annual general meeting, a special general meéting or extraordinary general
meeting of the society.. '

Article 4 - Committees

(a)  The directors may.appoint special committees as are deemed necessary by the directors
and the directors can discharge any such committee, at any time.

Article 5 - Borrowing Powers

(@  The society shall have the power to horrow or raise or secure the payment of money in
such manner as the society shall think fit and without limiting the foregoing, in
particular by the issue of debentures or debenture stock perpetual or otherwise,
charged upon all or any of the society’s property, (both present and upon all future) and

“to purchase, redeem or p_ay‘off any such security. -

Article 6 - The Seal

() the seal of the society shall be in the custody of the secretary and it shall not be affixed
to any document or instrument unless authorized by the directors and then only by and
in the presence of such officers as the directors may authorize and such persons as shall
be authorised to affix the seal of the society and shall sign every instrument to which
the seal is affixed in their presence.

Article 7 - Audit

(b)  The directors shall present before the members of the society at the annual general
meeting a financial statement showing the income and expenditure, assets and

- pADevelopment, Donations & Events\Grants & Proposal Applications\Gaming\2016 Submission\tuokbut Constitution & By Laws - Rev Nov 27
2014.dock . ) i )
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liabilities, of the society during the preceding fiscal year; the said financial statement
shall be signed by two or more members of the directors or by the society’s auditor.

Article 8 - Resolutions and Amendments

(a) The by-laws of the society may be amended at any special or annual meeting of the
society by an extraordinary resolution adopted by two-thirds or more majority vote of
the members of the society present at any special or annual meeting, provided that not
less than five {5) members vote in favour of the extraordinary resolution. '

(b) Notice to amend any by-law or to introduce a new one shall be given in writing at a,
meeting of the society previous to the meeting or circulated to the members fourteen
(14} days in advance of the meeting at which it is intended to be considered.

() Any resolution or motion shall be deemed passed if a majority vote of the members

present vote in favour of such resolution or motion.

Article 9 - Books and Records .

(a) The directors shall see'that all necessary books and records of the society required by

~ the by-laws of the society or by any applicable statute or law are regularly and properly
~ kept, :

(b)  The books and records of the society shall be open to the inspection by the members at
all reasonable times at the office of the society. S

Article 10 - Branch-

(a) At any annual meeting or special meeting the mémbers may by resolution set up a
- branch office consistent with the Societies Act. '
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The Lookout Board of Directors

Position Name ~ Occupation  Phone Email
S C o s22 ' '

Board . Tam Roberts

" Chair - S

o _s.ﬁ2

Vice Chair  George Maltais
s.22

" Treasurer  jihidra Casperson
: L s22 o

Secretary  John Dyer
s.22

Director - Janet Currie -

s22

birector Luke A. Johmson:
s.22

Director - Ter_'iy Brock :_' .
' s22
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s.22

Birector Annie Storey
s.22
Director Alita Stoelers
s.22
Director Dan Steinberg
s.22
Director Baird Blackstone
s.22
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IN THE MATTER OF THE SOCIETIES ACT - B.C.
AND

CONSTITUTION
1 The name of the Society shall be "THE LOOKO!JT EMERGENCY AID SOCIETY."

2. The objects of the society are:

{a) . To provide temporary emergency accommodation wlthm a twenty-four (24)
hour, seven (7} day-a-week shelter to distressed, disoriented, and disabled
‘adults,

(b) . To operate a charitable institution {without profits to its members} for the
purpose of constructing, providing, maintaining, leasing, owning and ma naging
one or more low-rental housing projects-and day centres.

(4 To provide advice and assistance for aII individuals pertaining to medical,
i ﬁnancial, legal, and housing needs plus any other social problems encountered.

(d} (/To provide an outreach service to assist distressed individuals especially in the
Downtown Eastside area of Vancouver.,
‘ L]
(e) To maintain liaison and worklng relationships with community groups working
within similar fields.

3. "The operation of the society will'be carried on chiefly in the lower mainland areaof - \
British Columbia.
4. " The society shall be carried on without purpose of gain for its members, and any profits

or other accretions to the society shall be used in promoting its objects.

5. No part of any income of the Societv- shall be payable or otherwise available for the
-personal benefit of the member(s) thereof. This clause is unaiterable.
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6. The Directors shall serve without remuneration, and the Directors shal! not receive, ,
,/ directly or indirectly, any profits from their position as Directors but may be paid
expenses incurred by them in the performance of their duties. This clause is
unalterable. o '

7. The Society shall not dispose of its assets to a member of the Society without receiving
full and valuable consideration. This clause is unalterable. .

8. In the event of winding up or dissolution of the so'ciety, any funds and assets of the
society remaining after the satisfaction of its debts and liabilities, shall be given or-
transferred to such organizations concerned with social problems or organizations
promoting the same object of this society, as may be determined by the members of the

society at the time of winding up or dissolution, and if any so effects cannot be given to

the foregoing provisions, then such funds shall be. given or transferred to some other,
organizations; provided that such organization referred to. in this paragraph shall be a -
charitable organization, a charitable corporation, or a charitable trust recognized by the

Department of National Revenue of Canada as being qualified as such under the

provisions of the "Income Tax Act" of Canada from time to time in effect.

9. - A member may be expelled from the society by a resolution of the members passed by
seventy-five {75) per cent or more of the mémbership in the general meeting called for-
that purpose. . -

iO. . At a meeting mentioned in Clause 6 a member has the right to speak on I_'uis own behaif.

11, Clauses 4, 5, 6, 7, 8,9, 10 and this clause are unalterable in accordance with the Society
. Act. : ' '
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BY-LAWS

Article 1 - Membership

©

(d)

®

(@ .

(h).
@

)

®

Any/person who is in anyway concerned with the fulfilment of the society’s objects may

Lapply for membership in the society by applying to the board of diréctors.

Any person who has an existing or potential conflict of 'interest with the delivery,

management or administration of any Lookout service {the “conflict”") shall immediately
disclose the conflict to the Board of Directors. If, upon consideration, the Board

- determines that there is a conflict, the person with the conﬂlct shall not take part inany

vote on any issue mvolvmg the conflict,

The board of dlrectors has the absolute discretion to accept or reject any application for
membership subject to review at any meetmg of the members of the society.

The board of directors may at its absolute discretion admlt any person as an honorary
member of the society. -

Only members of the society can vote at any meeting of the members of the society and

honorary members shall have no votmg rights.

The subscrlbers to this constltutlon and these by-laws shall have the same rights and
duties as any other member, .

The membership fee, if any, shall be determined by the board of dlrectors subject to
review by the members.at a meeting of the members of the society.

Any member who desires to wlthdraw from membership in the society may notlfy the
board of directors in writing to that effect and on receipt by the board of directors of
such notice, the member shall cease to be a member.

Any member who W|thdraws or is expelled from the society shall forthwith forfeit all

clatm, right, and interest arising from or associated with membershlp in the society.

P:\Developrment, Danations & Events\Grants & Proposal Applicatlms\eaming\mls Submission\Lookout Constrtutiun & By Laws - Rev Nov 2? )

2014, doex

page 300 of 318 MAH-2018-84769




-4-

Article 2 - Meetirig of the Membership

(@)  Theannual meeting shall be hetd during the month of June in each year at a place within -
the Province and on a day to be fixed by the board of directors and fourteen {(14) day’s
notice of such meeting shall be given to every member of the society, provided always
and subject to the provisions of the “societies Act” that the meetings of members gither.
general or special may be held any time or place without such notice if _each of the
members either consents to the holding of the meeting or is present thereat. Memibers
may also by writing, waive notice of general and special meetings of the members.

(b)  Notice of any annual or special meeting-shall be deemed to be given to eveﬁ member if
_mailed to the member's last known address or handed to every member.

(c) Every notice of an annual or special meeting of the society shall state the nature of the
" bysiness of the meeting. Any matter not specified in the notice of meeting shall not be
deak with until the original agenda has been cleared and then upon stating the new
business may proceed if a majority. vote deems such business relevant, '

(d) A quorum for the transaction of business at any annual or special meeting of the society
shall be thirty (30) per cent of the membership as they appear on.the membership rolls;
~ but in no case shall a quorum-consist of less than five (5) members of the society.

(e) No member may\?ote- at a meeting of the society by proxy.
~ (B The board of directors, or any two {2) membefs of the board of direcfors, or thirty {3}
' per cent of the membership, but in no case less than two (2) members of the society

may call a special meeting of the sotiety for any purpose.

()" Any perso'ns calling a meeting of the membership of the society pursuant to, Clause (f)
shall _be responsible for the administration and preparation of the meeting.

(h)  The rules of procedure at an annual or spef:ial meeting shall be determined by the board
of directors. '

Article 3 - B_oard of Directors

(a) L/The directors of the society shall be elected by the members of the society at either the
"-annual meeting of the society a special general meeting or extraordinary general
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meetlngs of the society and shall hold office until the next annual meeting of the
socuety -

Article_ 3 - Board of Directors ( Continued}

(b)  Any director who has an existing or potential confiict of interest with the delivery, -
management or administration of any Lookout service (the “conflict”} shall immediately
disclose the conflict to the Board of Directors, If, upon consideration, the Board
determines that there is a conflict, the person with the conflict shall not take partin any

- vote on any'issue mvolvmg the conflict,
() One dlrector shall be appointed from among the board of directors for a twelve (12)
' monthi term to keep the records of the society, .

(d) Three (3) dlrectors shall be appointed from among the board of dlrectors for a twelve
o {12) month-tarm to be custodians of the funds of the society and subject to the control
: of the board of directors shall pay any and all biils and aiso make avallable to the annual
' " meeting an accounttng of all monies of the society.

(&)  The directors can delegate duties and powers to the other directors of the society that
are not inconsistent with any resalution passed by the membership, or the board of
directors or inconsistent with these by-laws or the Societies Act.

H The directors shall determine their own procedure and quorum.

(g) - The management and the administration of the affairs of the society shall be vested in
" thedirectors. In addition to the powers and authority given by the by-taws or otherwise
expressly confirmed upon them, the directors may exercise all such powers of the
society and do all such acts on its behalf as are not by the Societies Act or any of these
by-laws required to be exercised or done by the soclety at a general or special meeting,
the directors shall have full power to make such rules and regulations as they deem
necessary, provided that such rules and regulatlons are not inconsistent with the
’ constatutlon of the society and these by-laws.

(ﬁ) Any_vacancy in the directors may be filled by apbo_intment by the directors. Meetings of
the directors may be called by two (2) or more members of the board of directors.

() Ten (10) per cent of the members but in no case less than two {2) members can require
the directors to call a special meeting of the members of the society for the purpose of
removing any member of the board of dlrectors and/or substituting a new
representative in that position. :
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() A resolution inwriting signed by all the directors personélly shall be valid and effectual
as if it has been passed at-a meeting of directors duly called and constituted.

Article 3 - Board of Directors {Continued)

(k)  Thefirst directors of the society shall be the subscribers to this Constitution and By-Laws
' at the time of incorporation. These directors shall all retire at the first annual general
meeting of the society. Thereafter, the number of directors shall be determined at
either an annual general'meeti_ng,'a special general meeting or extraordinary general
meeting of the sociéty. - ' ' '

Article 4 - Committees

(a) The directors may appoint 'sp'ecial _commitfees as are deemed necessary by the directors
and the directors can discharge any such committee, at any time. :

Articlé 5 - Borrowing Powers

(@)  The society shall have the power to borrow of raise or secure the payment of money in
such manner as the society shall'think fit and without limiting the foregoing, in
~ particular by the issue of debentures or debenture stock perpetual or otherwise,
charged upon all or any of the society’s property, (both present and upon all future) and
to purchase, redeem or pay off any such security.

Arﬁcle- 6 - The Seal

(a)  the seal of the society shall be in the éustody of the secretary and It shall.not be affixed
* to any document or instrument unless authorized by the directors and then only by and
in the presence of such officers as the directors may authorize and such persons as shall
be authorised to affix the seal of the society and shall sign every instrument to which
the seal is affixed in their presence. -

Article 7 - Audit

(b)  The directors shall present before the members of the society at the annual general
meeting a financial statement showing the income and expenditure, assets and
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2014.doex .

page 303 of 318 MAH-2018-84769



-7-

liabilities, of the society during the preceding fiscal year; - the said financial statement
shall be signed by two or more members of the directors or by the society’s auditor.

Article 8 - Resolutions and Amendments

i

(@)  The by-laws of the society may be amended at any special or annual meeting of the
society by an extraordinary resolution adopted by two-thirds or more majority vote of
the members of the society present at any special or annual meeting, provided that not
less than five {5) members vote in favour of the extraordinary resolution,

(b) . Netice to amend any by-law or to introduce a new one shall be given in writing ata
meeting of the society previous to the meeting or circulated to the members fourteen
(14) days in advance of the meeting at which it is intended to be considered.

(¢}  Any resolution ormotion shall be deemed passed if a.majority vote of the members
present vote in favour of such resolution or motion, -

Article 9 - Books and Records

(@) The directors shall see that all necessary books and records of the society required by
the by-laws of the society or by any applicable statute or law are regularly and properly
kept. . :

' (b)  The books and records of the society shall be open to the inspection by the members at
alf reasonable times at the office of the society. ’

%

* Article 10 - Branch

(8)  Atany annual 'meeting or special meeting the members may by resolution set upa
branch office consistent with the Sacieties Act. '

t
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Residential Tenancy Branch
Evaluation Form

As an organizer, your thoughtful views and evaluation are important to us for two reasons: first,
your views provide us with some indication of the usefulness and effectiveness of our session;
second, your comments and constructive criticism will assist RTB in planning other training
sessions.

Please complete this form, indicating the number in the range of options (1-5) that best
represents your opinion.

Presentation Date September 7, 2016
Qrganization Lookout Emergency Aid Society Property Managers
Number of Attendees
RTB staff Michael Clark
1. Please rate the length of the event:
2
Too 1 2 / 4 5 Too
short long

What could be improved?

2. Please rate the quality of the material:

/]
Not useful | 1 2 3 )-lYL VEE Very

at all useful
)

What could be improved?

Not useful |1 2 3 4 j Very
at all useful

3. Rate the usefulness of the session for your particip[ays:\

What could be improved?

4. Please rate the presenter(s) ability to communicate{ t}e'nfformation:

Not prepared or |1 2 3 4 K }/ Very prepared and
knowledgeable knowledgeable

\
Do you have any comments or suggestions for our presenter(s)?
5. This session overall was:
r )
Inadequate | 1 2 3 4 ;’ Wonderful
W

Do you have any comments or suggestions on the session, generally?

Please return this form {o Heather Thorburn
by email to Heather. Thorburn@gov.bc.ca. Thank you.
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Here you go.

Megan Kriger, Director of Administration
Lookout Emergency Aid Society

From: Thorburn, Heather OHCS:EX [mailto:Heather.Thorburn@gov.bc.ca]
Sent: September-08-16 11:23 AM

To: Megan Kriger

Subject: RE: Follow up: RTB Information Session

Hi Megan,
Glad to hear it was good! Can you please resend the attachment? It did not come through. ©

Thanks
Heather

From: Megan Kriger [mailto:gidirector@lookoutsociety.ca]
Sent: Thursday, September 8, 2016 10:58 AM

To: Thorburn, Heather OHCS:EX

Subject: RE: Follow up: RTB Information Session

Thank you so much again for setting this up for us. The training was really very good.
I've attached the evaluation as requested.

Megan Kriger, Director of Administration
Lookout Emergency Aid Society

From: Thorburn, Heather OHCS:EX [mailto:Heather.Thorburn@gov.bc.ca]
Sent: September-08-16 10:07 AM

To: Megan Kriger

Subject: Follow up: RTB Information Session

Hello Megan,

Thanks again for inviting the RTB to present to your group. | hope it met your needs. If you would be so
kind as to complete the attached evaluation and send back to me, | would be appreciative.

| look forward to the opportunity to provide more sessions for your group in the future. If you feel there
are topics or specific information you are looking for that didn’t get covered yesterday, let us know for
the future and we can customize your presentation further.

Thanks again

Heather Thorburn
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Coordinator, Education and Training
Residential Tenancy Branch

Office of Housing and Construction Standards
(250) 886-3257

Website: http://www2.gov.bc.ca/gov/content/housing-tenancy/residential-tenancies
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Nithya will conduct this presentation. Please send her all the necessary details. Thanks!

From: Mascarenhas, Nithya OHCS:EX

Sent: Thursday, July 28, 2016 1:45 PM

To: Schell, Lisa OHCS:EX

Subject: RE: Info Session Request: Property Managers

I'd love to.

From: Schell, Lisa OHCS:EX

Sent: Thursday, July 28, 2016 1:36 PM

To: Towe, Bon OHCS:EX; Stevens, Paul M OHCS:EX; Cheung, Bill OHCS:EX; Mascarenhas, Nithya
OHCS:EX

Cc: Schell, Lisa OHCS:EX; Lam, Jon S OHCS:EX

Subject: FW: Info Session Request: Property Managers

Who would like to take this one on?

From: Thorburn, Heather OHCS:EX

Sent: Thursday, July 28, 2016 12:45 PM

To: Lam, Jon S OHCS:EX; Schell, Lisa OHCS:EX
Subject: Info Session Request: Property Managers

Hello!
| have another information session request:

e Who: Lookout Emergency Aid operates 800 rental units in the lower mainland — audience is
approximately 30 site managers and coordinators (maybe more, they might invite supervisors)

¢  What they are looking for: a session on the RTA to get a better overall understanding of rights,
responsibilities and limitation as landlords

¢ When: Wednesday September 7" from 12:30 - 2:30

e Where: 528 Powell Street, Vancouver

Who would you suggest from the Burnaby office for this one?
Thanks!

PS — I have followed up again with Access Pro Bono re: the August 18" session Nithya is scheduled for — |
have yet to get their official confirmation

Heather Thorburn

Coordinator, Education and Training
Residential Tenancy Branch

Office of Housing and Construction Standards
(250) 886-3257

Website: http://www?2.gov.bc.ca/gov/content/housing-tenancy/residential-tenancies
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Heather,

We are still a go for next week. The site is on Powell Street so it’s street parking. The door on the right
side of the building leads upstairs to our meeting space. | will try to make sure someone meets you at
the door so you can easily find us. We should have about 30-40 people attending.

Megan Kriger, Director of Administration
Lookout Emergency Aid Society

From: Thorburn, Heather OHCS:EX [mailto:Heather.Thorburn@gov.bc.ca]
Sent: August-29-16 12:53 PM

To: Megan Kriger

Subject: RE: Training Request

Hi Megan! | am checking in with you regarding the presentation next week. Are we still a go?

Are there any special instructions for the presenter regarding accessing the building and finding the
space?

Do you know how many people will be in attendance?
If you would like, | can give you a shout to discuss any final details tomorrow.

Thank you,
Heather

From: Thorburn, Heather OHCS:EX
Sent: Thursday, July 28, 2016 1:57 PM
To: 'Megan Kriger'

Subject: RE: Training Request

Hi Megan!

| have confirmed your September 7" 12:30 — 2:30 presentation at 528 Powell Street with a RTB
Information Officer.

.22 to firm up any
remaining details.

Thanks very much and we look forward to providing this session.
Heather

From: Megan Kriger [mailto:gidirector@lookoutsociety.ca]

Sent: Monday, July 25, 2016 4:02 PM

To: Thorburn, Heather OHCS:EX
Subject: RE: Training Request
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Great, thank you so much!

Megan Kriger, Director of Administration
Lookout Emergency Aid Society

From: Thorburn, Heather OHCS:EX [mailto:Heather.Thorburn@gov.bc.ca]
Sent: July-25-16 4:00 PM

To: Megan Kriger

Subject: RE: Training Request

Okay great. | should be able to confirm your presentation by the end of the week.

Thanks,
Heather

From: Megan Kriger [mailto:gidirector@lookoutsociety.ca]
Sent: Monday, July 25, 2016 3:58 PM

To: Thorburn, Heather OHCS:EX

Subject: RE: Training Request

If you could do 12:30pm to 2:30pm that would be prefect. We’re at our training room at 528 Powell
Street.

Megan Kriger, Director of Administration
Lookout Emergency Aid Society

From: Thorburn, Heather OHCS:EX [mailto:Heather.Thorburn@gov.bc.ca]
Sent: July-25-16 3:52 PM

To: Megan Kriger

Subject: RE: Training Request

Hi Megan!

September 7" should be do-able. | will work with our Burnaby Residential Tenancy Office to arrange a
presenter for you. What 2 hour time slot would be ideal for you?

Thanks,
Heather

From: Megan Kriger [mailto:gidirector@lookoutsociety.ca]
Sent: Monday, July 25, 2016 3:48 PM

To: Thorburn, Heather OHCS:EX

Subject: RE: Training Request

Heather,
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We are a non-profit organization who operates over 800 housing units throughout the lower mainland.
We are hoping to get a better overall understanding of our rights, responsibilities and imitation as
landlords. What you are proposing sounds great.

We have a leadership team meeting regularly for our site Managers and Coordinators which | would like
to have you present at. It’s about 30 people but we could also potentially invite our site Supervisors for
this portion of the meeting. The next one is on the afternoon of September 7'" here in Downtown
Vancouver. We can provide all the required equipment.

Megan Kriger, Director of Administration
Lookout Emergency Aid Society

From: Thorburn, Heather OHCS:EX [mailto:Heather.Thorburn@gov.bc.ca]
Sent: July-25-16 3:28 PM

To: Megan Kriger

Subject: RE: Training Request

Hi Megan,

My colleague passed along your request and contact information so | could organize an information
session for your society.

These sessions typically last about 2 hours (a presentation and time for questions and answers). We
could provide an overview of the Residential Tenancy Act including high-level information regarding
tenancy (beginning, during and ending a tenancy, solving problems, etc). Is that what you are looking
for? Please feel free to provide more details about what you require.

Timing: Do you have a specific date you are looking for? We need about 4 weeks of notice. Week days
during work hours are best but we can be flexible.

Regarding your audience: How many people would be in attendance? We typically like to reach as many
people at once so don’t be shy, the more the merrier!

Format and Venue: Where would you like to hold the session? If the location is within 45 minutes of
Vancouver, we can organize an in-person session. If more than 45 minutes, we will organize a webinar.

» The equipment required at the venue is:
s Computer
¢ Projector
e Screen
® Speaker phone (if doing a webinar)

| look forward to setting this up for you.

Heather Thorburn
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Coordinator, Education and Training
Residential Tenancy Branch

Office of Housing and Construction Standards
(250) 886-3257

Website: http://www2.gov.bc.ca/gov/content/housing-tenancy/residential-tenancies

From: Megan Kriger [mailto:gidirector@lookoutsociety.ca]
Sent: Friday, July 22, 2016 1:08 PM

To: OHCS Residential Tenancy Office OHCS:EX

Subject: Training Request

The Lookout Emergency Aid Society operates over 800 units of housing throughout the lower mainland.
We are looking to obtain training for our staff regarding the RTA. Any direction on this would be most
appreciated.

Thanks.

Megan Kriger, Director of Administration
Lookout Emergency Aid Society

P: 604-255-0340, ext. 140
www.lookoutsociety.ca

Like Us on Facebook Follow Us on Twitter Connect with Us on LinkedIn Your donation has a direct
impact on the life of someone who is homeless

Lookout Emergency Aid Society’s valuable work is located on unceded indigenous land belong to various
Coast Salish nations.

This e-mail is confidential and may well also be legally privileged. If you have received it in error, you
are on notice of its status. Please notify us immediately by reply e-mail and then delete this message
from your system. Please do not copy it or use it for any purposes, or disclose its contents to any other
person: to do so could be a breach of confidence. Any views expressed in this message are those of the
individual sender, except where the sender specifically states them to be the views of Lookout. Thank
you for your co-operation.
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Great.
Thanks.

Ill touch base closer to the presentation date in July.
Lesley

Lesley Pollard, Coordinator of Education & Training

Residential Tenancy Branch
Education and Training

Tel: 250 888 4449

Fax: 250 356 9377

PO Box 9844 Stn Prov Govt
Victoria, BC, VBW 9R2

RTB offices are now open from 9 am to 4 pm.
Information and the E-Service for filing applications for dispute resolution are always available on our website at
www.gov.bc.ca/landlordtenant

From: Kiren Atwal [mailto:opscoord@lookoutsociety.ca]
Sent: Tuesday, April 24, 2018 8:55 AM

To: Pollard, Lesley OHCS:EX

Subject: RE: Training

Hi Lesley,

| think just a general presentation will do !

Kiren

From: Pollard, Lesley OHCS:EX [mailto:Lesley.Pollard @gov.bc.ca]
Sent: April 23, 2018 11:22 AM

To: Kiren Atwal <opscoord@lookoutsociety.ca>
Subject: RE: Training

Hi Kiren,
In order to provide a presentation that is relevant and useful for your staff it’s helpful to know what
they hear about the most or what they are confused by:

i.e: landlords accessing units without proper notice, tenants receiving a notice to end

tenancy...what do they do?, changes to the legislation, ect.

Do they need help guiding clients through the website, or the Online Application Process?

page 313 of 319 MAH-2018-84769



Does your staff feel confident knowing what is, and what is NOT covered by the Residential
Tenancy Act?

If they don’t have specific questions we would do a general presentation, which covers all aspects of
tenancy. This is often a good place to start as the PowerPoint might remind staff what areas are asked

about often or are confusing for their clients.

We always end the session with questions and answers so most of the time everyone gets the
information they need.

Thanks,
Lesley

Lesley Pollard, Coordinator of Education & Training

Residential Tenancy Branch
Education and Training

Tel: 250 888 4449

Fax: 250 356 9377

PO Box 9844 Stn Prov Govt

Victoria, BC, V8W 9R2

RTB offices are now open from 9 am to 4 pm.

Information and the E-Service for filing applications for dispute resolution are always available on our website at
www.gov.bc.ca/landlordtenant

From: Kiren Atwal [mailto:opscoord@loockoutsociety.ca]
Sent: Thursday, April 19, 2018 11:09 AM

To: Pollard, Lesley OHCS:EX

Subject: RE: Training

Is there certain questions you would like me to ask staff on their survey?

From: Pollard, Lesley OHCS:EX [mailto:Lesley.Pollard @gov.bc.ca]
Sent: April 19, 2018 10:20 AM

To: Kiren Atwal <opscoord@lookoutsociety.ca>

Subject: RE: Training

Thanks for your reply Kiren.
Any projector that connects to your laptop will be fine...we just need something to project the
PowerPoint.
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Looking forward to hearing back from you with the survey results...could you get me that information by
mid-June, so | have time to build responses into the presentation?

Thanks,
Lesley

Lesley Pollard, Coordinator of Education & Training

Residential Tenancy Branch
Education and Training

Tel: 250 888 4449

Fax: 250 356 9377

PO Box 9844 Stn Prov Govt
Victoria, BC, VBW 9R2

RTB offices are now open from 9 am to 4 pm.
Information and the E-Service for filing applications for dispute resolution are always available on our website at
www.gov.bc.ca/landlordtenant

From: Kiren Atwal [mailto:opscoord@lookoutsociety.ca]
Sent: Thursday, April 19, 2018 10:08 AM

To: Pollard, Lesley OHCS:EX

Subject: RE: Training

Hi Lesley,

Yes July 4,2018 works 12:00pm-2:00pm. There will only be 30-40 staff no clients. | can send out the
survey today to see what folks are interested in learning.

We have a laptop, screen and projector but | do not believe it is LCD
Kiren

From: Pollard, Lesley OHCS:EX [mailto:Lesley.Pollard @gov.bc.ca]
Sent: April 16, 2018 3:48 PM

To: Kiren Atwal <opscoord@lookoutsociety.ca>
Subject: RE: Training

Hi Kiren...
Thanks for your patience. I've just received approval to go ahead with the July 4™ date.

e  Canyou confirm with me that the dates still works for you?
e Andis it going to be 30-40 staff members, or will there be some clients there as well?
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e |'d like to determine what will be the best presentation for you.
e Aswell...if you could survey the folks in advance to find out some key questions they want
answers to, | can make sure to cover that in the session.
e Do you have the following equipment for the presenter to use:
o LCD Projector & Screen (or flat-screen TV)
o Laptop

Looking forward to working with you on this!
Lesley

Lesley Pollard, Coordinator of Education & Training

Residential Tenancy Branch
Education and Training

Tel: 250 888 4449

Fax: 250 356 9377

PO Box 9844 Stn Prov Govt
Victoria, BC, VBW 9R2

RTB offices are now open from 9 am to 4 pm.
Information and the E-Service for filing applications for dispute resolution are always available on our website at
www.gov.bc.ca/landlordtenant

From: Kiren Atwal [mailto:opscoord@lookoutsociety.ca]
Sent: Thursday, April 12, 2018 2:15 PM

To: Pollard, Lesley OHCS:EX

Subject: RE: Training

Hi Lesley,

That could be an option but my director prefers someone come out to one of our leadership meetings.
They are held every month but if another time would work or date | can try to schedule something in !

Kiren

From: Pollard, Lesley OHCS:EX [mailto:Lesley.Pollard @gov.bc.ca]
Sent: April 12, 2018 2:12 PM

To: Kiren Atwal <opscoord@lookoutsociety.ca>

Subject: RE: Training

OK...thanks Kiren...I will look at our schedule and get back to you.
One other question...would you be open to having a webinar?
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We often do live webinar sessions where the presenter is on the screen and goes through the same
material as they would if they were at the location live, then has a Q & A at the end.

This would lend itself to smaller groups...so the staff from each of the offices could stay at their own
locations and participate in smaller groups.

Let me know your thoughts.

Lesley

Lesley Pollard, Coordinator of Education & Training

Residential Tenancy Branch
Education and Training

Tel: 250 888 4449

Fax: 250 356 9377

PO Box 9844 Stn Prov Govt
Victoria, BC, VBW 9R2

RTB offices are now open from 9 am to 4 pm.
Information and the E-Service for filing applications for dispute resolution are always available on our website at
www.gov.bc.ca/landlordtenant

From: Kiren Atwal [mailto:opscoord@lookoutsociety.ca]
Sent: Thursday, April 12, 2018 2:02 PM

To: Pollard, Lesley OHCS:EX

Subject: RE: Training

Hi Lesley,

| have 3 dates available
e May 2.2018 at 528 Powell Street Vancouver
e June 6,2018 at 740 Carnarvon St, New Westminster
e July4,2018 528 Powell Street Vancouver

The times for all 3 dates are 12:00pm-2:00pm. We will roughly have around 30-40 individuals in
attendance !

If these dates do not work | can also look at others

Kiren

From: Pollard, Lesley OHCS:EX [mailto:Lesley.Pollard@gov.bc.ca]
Sent: April 12, 2018 12:02 PM

To: Kiren Atwal <opscoord@lookoutsociety.ca>
Subject: RE: Training
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Hi Kiren,

Thanks for your email requesting training for your staff.

Could you let me know which location you are thinking for the presentation and how many people
would attend?

Also, could you give me a few dates that might work?

This is a busy time of year for our organization so if you could send me a few more details | may be able
to organize something for next month.

| look forward to hearing from you.
Lesley

Lesley Pollard, Coordinator of Education & Training

Residential Tenancy Branch
Education and Training

Tel: 250 888 4449

Fax: 250 356 9377

PO Box 9844 Stn Prov Govt

Victoria, BC, V8W 9R2

RTB offices are now open from 9 am to 4 pm.

Information and the E-Service for filing applications for dispute resolution are always available on our website at
www.gov.bc.ca/landlordtenant

From: Kiren Atwal [mailto:opscoord@lookoutsociety.ca]
Sent: Wednesday, April 11, 2018 11:32 AM

To: OHCS Residential Tenancy Office OHCS:EX
Subject: RE: Training

Hi there,

| was wondering if we could have someone come to one of our society meetings and explain the RTA?
We are a non-profit society that has programs under the RTA. These programs are managed and staff
24/7. Due to the increase of new staff and managers it would be great to have an expert come in and

explain it?

Please let me know if this can be arranged !
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Kiren Atwal, Operations Program Coordinator

LOOkout Lookout Housing and Health Society

Housing + Health Society P: 604-255-0340 ext. 405

www.lookoutsociety.ca
.‘.(. }.-

A reaimnd

Like Us on Facebook Follow Us on Twitter Connect with Us on LinkedIn

Your donation has a direct impact on the life of someone who is homeless

Lookout Housing & Health Society’s valuable work is located on unceded Indigenous land belonging to various
Coast Salish nations.
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