SERVICES AGREEMENT
MINISTRY OF SOCIAL DEVELOPMENT AND SOCIAL INNOVATION

Contract Name {Caichment Area) KELOWNA
CFMS Contract # SESC4696591200052

THIS AGREEMENT is made the 15th day of July, 2013.

BETWEEN:

HER MAJESTY THE QUEEN IN RIGHT OF THE PROVINCE OF BRITISH
COLUMBIA, represented by the MINISTER OF SOCIAL DEVELOPMENT AND
SOCIAL INNOVATION

2nd floor, 614 Humboldt Street

PO Box 9935 Stn Prov Govt
Victoria, British Columbia V8W 9R2
Fax: 250-356-2734

{the "Province", “we, “us”, or “our” as appiicable}

OF THE FIRST PART
AND:

MAXIMUS CANADA EMPLOYMENT SERVICES INC
PO BOX 5158 STN B, VICTORIA, BC V8R6N4, CA
Fax: 250-220-4036

{the "Contractor", “you, or “your” as applicable)

QF THE SECOND PART

WHEREAS:

A. The Province issued the Request for Proposals for employment programming
senvices for the Employment Program of British Columbia;

B. The Contractor submitted a proposal in response o the Request for Proposals;

C. The Parties entered into an agreement, Cantract No. SESC469691200052 made
15th day of November 2011 (the “Criginal Agreement™) for the Contractor to camry out
the Senices on the terms and conditions set out in the Originat Agreemert,

D. The parties have modified the Original Agreement (the “Amended Onginal
Agreement”) from time 1o time by way of subsequent written amending agreements;
and



£. The parties have agreed to further modify the Amended Original Agreement effective
July 15, 2013 by replacing the Amended Original Agreement in its entirety with this
Agreement.

THEREFORE, in consideration of the mutua!l promises made below, the Parties agree as
follows:

Article 1 DEFINITIONS AND INTERPRETATION

1.4 Inthis Agreement, and the attached Schedules, uniess the context otherwise requires,
the following definitions will apply:

(a) “Annual Maximum” means the maximum amount the Provirce is obligated to
pay the Contractor for fees and expenses for any Fiscal Year duning the Term
or any Extension, as further described in the attached Schedule B;

(b) “Auditor General” means the Auditor General of British Columbia appointed
pursuant to the Auditor General Act, S.B.C. 2003, c. 2, or his or her delegate;

(¢} “Auditor General Audit’ means a financial or performance audit of the
Minisiry conducted by the Auditor General pursuant to the Auditor General
Act, S.B.C. 2003, c. 2,0r the terms of the Canada — British Columbia Labour
Market Development Agreement made February 20, 2008,

(d) “Business Continuity Plan” means a comprehensive plan that describes
how, if a Disruptive Event occurs, the Contractor would recover the
Contractor's operations and continue to meet the Contractor's obligations
under this Agreement;

(8) “Business Day" means a day, other than a Saturday or Sunday, onwhich
provincial govermment offices are epen for normal business in British
Columbia;

ffy "“Contract Manager (Contractor)” means any person designated from time fo
time by the Contracior to manage the Contractor’s rights and obligations
under this Agreement;

(g) “Contract Manager (Ministry)” means any perscn designated from time to
time by the Ministry to manage the Province's rights and obligations under this
Agreement;

{(ny “Contract Maximum” means the maximum amount the Province is obligated
to pay the Contracior for fees and expenses for the Term, as further described
in the attached Schedule B;

(i} “Dispute” has the meaning given that term in paragraph 13.1,

() “Disruptive Event” means any extraordinary evert, situation or circumstance
that disrupts the Centracior's operations and affects the Contractor's ability to
meet the Contractor's obligations under this Agreement,;

(k} “Employee” means any person that is the Contracter's employee, contractor,
officer, director, agert, volunteer or Service Provider, or an employee,
confractor, officer, director, agent or volunteer of a Service Provider;

()  “Eventof Default” has the meaning given to that term in paragraph 14.1;
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(m) “Extension” has the meaning given that term in paragraph 2.3;

(n) “FAA” means the Financial Administration Act, R.8.B.C. 1996, ¢.138, as may
be amended from time to time;

{o) “Fiscal Year” means the twelve (12) month period from April 1 of a calendar
year to March 31 of the following calendar year, inciusive of both dates, but
excludes March 1 to 31, 2012;

(p) “Governance Structure” means the structure and process to manage the
retationship between the Pariles, as described in Arlicle 11 and the attached
Schedule H;

(q) “Incorporated Material” means any material in existence prior to the start of
the Term or developed independently of this Agreement and that is
incorporated or embedded in the Produced Material by the Contractor or a
Senvice Provider;

(N “Information” has the meaning given that term in paragraph 9.3,

(s) “Material” means the Produced Material and the Received Material but does
not include techniques, know-how or general knowledge of matters,

1y  “Ministry” means the Province’s Ministry of Social Development and Social
Innovation or any successor ministry;

(1) “Parties” means the Confractor and the Province,
(v} “Party” means either the Contractor or the Province,

(w) “Penalty” means a consequence the Province may impose on the Contractor,
in accordance with Schedule A, if the Province is satisfied that the Corntractor
has failed to meet a Performance Standard;

{x) “Performance Standard” means any standard the Contractor is obligated to
meet in providing the Services, as may be further described in the attached
Schedule A,

{y) “Personal Information” has the meaning given fo that term in the attached
Schedule E;

{z) “Produced Material” means Records, software and other material, whether
complete or not, that, as a result of this Agreement, are produced by the
Contractor or a Service Provider and includes the Incorporated Material;

(aa) “Province Mark” means any of the Province's trade-marks, official marks,
business names, trade names, domain names, trading styles, logos, or other
distinguishing marks, whether registered or unregisiered;

(bb) “Received Material” means Records, software and other matenal, whether
complete or not, that, as a result of this Agreement, are received by the
Contractor or a Senvice Provider from the Province or any other person;

(cc} “Record” has the meaning given to that term in section 29 of the Interpretation
Act RS.B.C. 1996, c. 238;

{dd) “Request for Proposals” means Request for Proposals Number ELMS-004
for the Employment Program of British Columbia issued by the Ministry and
dated March 30, 2011,
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{ee) “Service Provider” means anindividual or organization approved by the
Province, that the Contrastor retains to provide Senvices under a subconiract

or other type of agreement;

{(fy *“Services” means the services the Contractor provides under this Agreement,
as described in the attached Schedule A;

(gg) “Services Team” means the Employees the Contractor employs or retains to
provide the Services;

{nh) “Term” has the meaning given that term in paragraph 2.2,

(il "Voting Control” with respect to a corporation or other entity, means that a
person holds or has the benefit of, other than by way of security only, securities
of the corporation or other entity, to which are attached more than 50% of the
votes that may be cast to elect directors or persons acting in a similar capacity
of the corporation or other entity,

() "“WCB” means the British Columbia Workers Compensation Board, or
WorkSafeBC; and

(kk) “we”, “us”, and “our” means the Province alone and not the combination of
the Contractor and the Province.

1.2 Inthis Agreement:

{a) “attached” means aftached to this Agreement when used inrelationto a
Schedule;

{b) “person”inciudes an individual, parinership, corporation or legal entity of any
nature;

{c) unless the context otherwise requires, references to Arlicles, paragraphs or
sub-paragraphs by number or letter are to Articles, paragraphs or sub-
paragraphs of this Agreement;

{d) a reference to a statute, whether or not that statute is defined, means a statute
of the Province of British Columbia, unless otherwise stated, and includes all
amendments to it, the regulations under it and any enactment passed fo
replace it;

{e) the headings have been inserted for convenience of reference only and are not
intended to describe, enlarge or restrict the scope or meaning of this
Agreement or any provision of it; and

(it unless the context otherwise requires, words expressed in the singular inciude
the plural and vice versa.

Article 2 APPQINTMENT, TERM AND EXTENSION

2.1 Tre Contractor must provide the Senices in accordance with this Agreement.

2.2  Regardless of the date the Parties execute or deliver this Agreement, the Contractor
must provide the Services during the five (5} year and one month period that

commences March 1, 2012 and ends March 31, 2017 (the “Term”) and any
Extension, unless this Agreement terminates sconer pursuant to Article 14.
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2.3 The Parties may agree to extend the Term for a period of up to two {2} years (the
"Extension”) commernicing April 1, 2017

24 #the Province wishes to enter into an agreement with the Contractor to extend the
Term by the Extension, the Province will provide the Contractor with written notice on
or before October 1, 2016,

2.5 Ithe Paries agree to extend the Term by the Extension, unless the Parties otherwise
agree in writing, the terms and conditions of this Agreement in effect as at the end of
the Term will apply during the Extension.

2.6 The Province gives the Contractor no assurances, expressed or implied that the
Province will wish tc extend this Agreement beyord the Term. The Contractor
acknowledges and agrees that the Contractor has arranged or will arrange the
Contractor's business affairs on the assumption that this Agreement will terminate at
the end of the Term.

2.7 The Contractor has no authority or ability to compel the Province to enter discussions
or negaotiations with the Contractor regarding an Extension.

2.8 Anyextension of the Term pursuant to paragraph 2.3 does not prevent the Province
from exercising the Province’s rights to terminate this Agreement pursuant to Article
14.

Article 3 PAYMENT
3.1 Ifthe Contractor complies with this Agreement and provides the Services to the
Province’s safisfaction, the Province will pay the Contractor at the times and on the
conditions set out in Schedule B:
{a) the fees described in Schedule B, plus any applicable taxes; and
{b) the expenses, if any, described in Schedule B if they are supported, where
applicabie, by proper receipts and, in the Province’s opinion, are necessarily

incurred by the Contractor in providing the Services.

3.2 Despite paragraph 3.1, the Province is not obligated to pay the Contractor on account
of fees and expenses:

{a&) for anyFiscal Year, more than the Annual Maximum; and
(b) for the Term, more than the Contract Maximum.
3.3 Inorder fo obtain payment of any fees and expenses under this Agreement, the

Contractor must submit 1o the Province a written statemert of account in a form
satisfactory to the Province and in accordance with Schedule B.
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3.4 Without limiting paragraph 15.2, the Province may withhold from any payment due to
the Contractor pursuant io paragraph 3.1, an amount sufficient to indemnify the
Province and any of the Province’s empioyees and agents against any liens or other
third party claims that have arisen or could arise in connection with the Contractor's
provision of the Services. The Province must promptly pay to the Confractor an
amount withheld under this section when the basis for withholding the amount has
been fully resolved to the Province’s satisfaction.

3.5 Despite any other provision in this Agreement, the Province’s obligation fo pay money
to the Contractor under this Agreement is subject to:

(a) there being sufficient funds available in an appropriation, as defined inthe FAA,
to enable the Province in any Fiscal Year during which payment becomes due
pursuant to this Agreement to make that payment; and

{p) Treasury Board, as defined in the FAA, not having controlled or limited,
pursuant to the FAA, expenditure under any appropriation referred to in
subsection (a) of this section.

3.6 Unless otherwise specified in this Agreement, all references to money are to
Canadian dolars.

37 [the Contractor is not resident in Canada, the Contractor acknowledges that the
Province may be required by law to withhold income tax from the fees described in
Schedule B and then to remit that tax to the Receiver Generai of Canada on the
Contractor's behalf.

3.8 The Contractor must apply for and immediately on receipt remit to the Province any
available refund, rebate or remission of federal or provincial tax or duty that the
Province pay of reimburse the Contractor or agree to pay or reimburse the
Contractor under this Agreement.

Article 4 CONTRACTOR'S REPRESENTATIONS AND WARRANTIES

4.4 The Contractor represents and warrants to the Province that on the date this
Agreement is executed and at all times during the Term ang any Extension:

{a} if the Contractor is not an individual, that,

(i) the Coniractor is duly organized, validly existing and in good standing
under the laws of British Columbia,

(i} the Contractor has the power and capacity to enter into this Agreement
and to observe, perform and comply with the terms of this Agreement,
and

(i) all necessary corporate or other proceedings have been taken and done
to authorize the execution and delivery of this Agreement by the
Confractor, or by the signatory or signatories who sign this Agreement
on the Contractor's behalf,
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(c)

{d)

(e)

{f

@

this Agreement constitutes a legally binding obligation on the Contractor that is
enforceable against the Cantractor in accordance with its terms and
conditions except as enforcement may be limited by bankruptey, inscivency or
other laws affecting the rights of creditors generally and except as equitable
remedies may be granted in the discretion of a court of competent jurisdiction;

except for information provided by the Province and which is incorporated into
the Contractor's documents, all information, statements, documents and
reports fumnished or submitted by the Contractor to the Province in connection
with this Agreement, including as part of any competitive process resulting in
this Agreement, are in all material respects true and comect to the best of the
Contractor's knowledge,

the Contracior has no knowledge of any fact that materially adversely affects or,
so far as the Contracior can foresee, might materially adversely affect the
Contractor's properties, assets, condition (financial or otherwise), business or
aperations or the Contractor's ability to fulfill the Contractor's obiigations under
this Agreement;

the Contractor's observance and performance of the terms and conditions of

this Agreement will not constitute a breach by the Contractor of or a defauit by

the Contractor under

(i) any statute, regulation or bylaw of Canada, British Columbia or any
regional or municipat government, applicable to or binding on the
Contractor,

(i} the Contractor's constating documents, if the Contractor is not an
individual, or

(i) any contract or agreement to which the Contractor is a party,

the Contractor is not a party to and has no knowledge of any legal claims
against the Contractor that would materially affect the Contractor's undertaking
or financial condition;

the Contractor has filed all tax, corporate information and other retums required
to be filed by the laws of British Columbia and Canada and has complied with
ali workers compensation legislation and other similar legisiation to which the
Contractor may be subject and has paid al taxes, fees and assessments
calculated 1o be due by the Contractor pursuart to those laws as of the date of
this Agreement;

the Contractor is not in breach of any statute, regulation or bylaw applicable to
the Contractor or the Contractor's operations;

the Contractor or the Contractor's Service Providers, as applicable, hold all
permits, icenses, consents and authorizations issued by any federal,
provincial, regionai or municipal government, or an agency of any of them, that
are necessary for the Contractor to perform the Confractor’s obligations under
this Agreement;
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43

4.4

iy the Contractor has no knowledge of any untrue or incorrect representation or
assurance, whether verbal or written, given by or on behalf of the Contractor or
the Contractor's directors or officers to the Province in connection with this
Agreement;

(k} the Contractor has in place and available sufficient skilled, experienced and
trained staff, facilities, materials, appropriate equipment and agreements with
Senice Providers to enable the Contractor to fully perform the Services; and

{h  the Contractor has in place all the necessary armangements and licenses with
other third parties that are necessary for the Confractor to perform the
Cortractor's obligations under this Agreement.

Al statements contained in any certificate or other document delivered by or on behalf
of the Contractor to the Province in response to the Request for Proposals, with
respect to this Agreement, or in connection with any of the fransactions contemplated
by this Agreement, are deemed the Contractor’s representations and warranties
under this Agreement.

All the Contractor's representations, warranties, covenants and agreements made in
the Contractor's response to the Request for Proposals, or in or under this
Agreement are material and it is deemed that the Province has relied on them,
despite any prior or subseguent investigation by the Province.

The provisions of paragraphs 4.1, 4.2 and 4.3 will continue in full force and effect
despite the fulfillment by the Contractor of any or all of the Contractor's obligations
under this Agreement or the payment by the Province to the Contractor of any or all of
the fees that the Province becomes liable to pay to the Contractor under Schedule B
attached to this Agreemsnt.

Article 5 CONTRACTOR’S COVENANTS

5.1

The Contractor must:

{a) unless the Parties atherwise agree in writing, supply and pay for atthe
Contractor's own expense, all labour, knowledge, expertise, materials,
facilities, approvals, licenses any other charges or costs necessary or
advisable to provide the Senvices, including the license under paragraph 8.4,

(b) comply with afl applicable laws in the performance of the Contractor's
obfigations under this Agreement;

(c) without imiting the generality of sub-paragraph {b), comply with and must
ensure that all Senvice Providers and any other individual or organization
involved in providing the Services comply with, all applicable occupational
health and safety laws in relation to the performance of the Contractor's
obligations under this Agreement, including the Workers Compensation Act,
R.5.B.C. 1998, c. 492, in British Calumbta or similar laws in other
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jurisdictions;

(d) within ten {10) Business Days of the Province’s request o do so, submit to the
Province a WCB clearance letter indicating that the Contractor, all Service
Providers and any other individual or organization irvolved in providing the
Services have paid all required WCB assessments;

(e) without limiting the generality of sub-paragraph (b), comply with the Income Tax
Act (Canada), including reperting to Canada Revenue Agency, as may be
necessary, any financial support or benefit the Contractor pays to or for any
person as a result of this Agreement;

(f)  without limiting the generality of sub-paragraph (b}, comply with the Lobbyists
Registration Act, $.B.C. 2001, ¢. 42; and

(g) ensure that all Employees on the Senvices Team are competent to perform the
Services and are adequately trained, instructed and supervised.

5.2 Unless otherwise specified in this Agreement, the Contractor must perform the
Senvices to a standard of care, skili and diligence maintained by persons providing,
on a commercial basis, services simifar to the Services.

5.3 The Contractor must:

(a) submita copy of the Contractor's Business Continuity Plan to the Province for
the Province's approval within thirty (30} days of April 2, 2012,

(b} from time to time during the Term and any Extension at the Province’s request,
review the Contractor's Business Continuation Plan and adopt any changes to
it that the Province may require; and

{c) if a Disruptive Event occurs, implement the Confractor's Business Continuity
Plan forthwith.

Article 6 RELATIONSHIP AND KEY PERSONNEL

8.1 Inrelation to the performance of the Contractor's obligations under this Agreement, the
Contractor is an independent contractor and not:

{8} the Province's employee or pariner; or

(b) the Province's agent, except as may be expressly provided for in this
Agreement.

The Contractor must not act or purport fo act contrary to this paragraph.

6.2 The Contractor must not do anything that would resut in any Employee being
considered the Province's employee.
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6.3 The Confractor rust not commit or purport to commit the Province to pay any money
except as may be expressly provided for in this Agreement.

8.4 The Province may from time to time give the Contractor reasonable instructions, in
writing or otherwise, as to the Contractor's performance of the Services. The
Contractor must compiy with those instructions but, unless otherwise specified in this
Agreement, the Confractor may determine the manner in which the Contractor carries
out the instructions.

85 If one or more individuals are specified in Schedule A as the Contractor's key
personnel, the Contractor must cause those individuals to perform the Services on
the Confractor's behalf, uniess the Province otherwise approves in writing, which
approval must not be unreasonably withheld.

Article 7 RECORDS, REPORTS AND AUDIT

7.1  Onthe Province's request, the Contractor must fully inform the Province of all work that
the Contractor, any Service Provider, or any other individual or organization has done
or will do in connection with providing the Services.

7.2 The Confractor must maintain Employee time records related to providing the
Services and statements or books of account, invoices, receipts and vouchers the
Confractor produces or receives in connection with providing the Senvices, in form
and content satisfaciory to the Province. Unless otherwise specified in this
Agreement, the Contractor must retain such documents for a period of not less than
seven (7) years after this Agreement ends.

7.3 Inaddition to any other rights of inspection the Province may have under statute or
otherwise, at any reasonable time and on reasonabie notice to the Contractor, the
Province, or an agent of the Province, may enter on the Cortractor's or any Service
Provider's premises to review operations and to inspect and, at the Province’s
discretion, copy any of the Materia), and the Contracter must permit and provide
reasonable assistance to the exercise by the Province of the Province’s rights under
this section.

7.4 The Contractor will permit and cooperate fully with and provide reasonable assistance
to the Auditor General in the conduct of any Auditor General Audit, including at any
reasonable time and on reasanable notice to the Contractor, providing reasonable
access to the Contractor's or any Service Provider's premises to the Auditor General
to review operations and to inspect and, at the Auditor General's discretion, copy any
of the Material.

7.5 The Ministry is responsible for the Contractor's reasonable costs associated with any
Auditor General Audit.

7.6 Hrequested by the Province at any time during the Term or any Extension, the
Contractor shal retain and pay for the services of a duly qualified auditor approved by
the Province to camry out an audit of the books and records relating to the
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Coniractor's provision of the Senvices. The Contractor shall provide a copy of the
accountant’s audit report to the Province within 30 {thirty) days of its completion.

Article 8 MATERIAL AND INTELLECTUAL PROPERTY

81 The Province exclusively owns all property rights in the Materiai that are not intellectual
property rights.

82 The Province exclusively owns all intellectual property rights, including copyright, in
{a) Received Material that the Confractor receives from the Province; and
(b) Produced Material, other than any Incorporated Material.

8.3 Onthe Province’s request, the Contracter must deliver to the Province documents
satisfactory to the Province that irevocably waive in the Province’s favour any moral
rights the Contractor or any Employee may have in the Produced Material and
confinm the vesting in the Province of the copyright in the Produced Material, other
than any Incorporated Material.

8.4 OnanyIncorporated Material being embedded or incorporated in the Produced
Material and to the extent it remains so embedded or incorporated, the Contractor
grants 1o the Province:

(a) a non-exclusive, perpetual, irevocable, royafty-free, worldwide licence to use,
reproduce, modify and distridute that Incorporated Material, and

(b) the right to sublicense to third parties the right to use, reproduce, modify and
distribute that Incorporated Material.

Article 9 PRIVACY, SECURITY AND CONFIDENTIALITY

9.1 The Contractor must comply with the Privacy Protection Schedule attached as
Schedule E.

8.2 The Contractor must:

(a) make reasonable security arrangements to protect the Material fram
unauthorized access, collection, use, disclosure, alteration or disposal; and

(b) comply with the Security Schedule attached as Scheduie G.

9.3 The Confractor must treat as confidential ali information in the Material and any other
information the Cortractor or a Service Provider accesses, preduces or obtains,
whether verbally, electronically or otherwise, as a result of this Agreement (collectively
the “Information”) and not permit its disclosure, use or disposal without the Province’s
prior written consent except

11

Wﬁ 223




12

(a) as required to perform the Contractor’s obligations under this Agreement or to
comply with applicable laws;

(a1) to an auditor or public accountant appointed in accordance with a statute of
British Colurnbia or Canada, but only as necessary for the auditor or public
accountant to meet the obligations imposed on the auditor or pubiic
accountant pursuant to the statute under which the auditor or public accountant
is appointed;

{by ifitis information that is generally known to the public, other than as resuft of a
breach of this Agreement; or

{c) ifitis informationin any Incorporated Material.

34 I anunauthorized disclosure of Information occurs, regardless of whether itis
adverient or inadvertent, the Contractor must immeadiately take appropriate actionto
address that disclosure, inciuding complying with any directions given by the
Province.

95 The Contractor must deliver any Information to the Province immediately on the
Province's request and at the Contractor's expense.

96 Ifthe Contractor receives a request for access to any of the Information from a person
other than the Province, this Agreement does not require or authorize the Contractor
to provide that access, the Contractor must advise the person to make the request to
the Province.

9.7 ffthe Province requires the Contractor to retain any information beyond the Term, or
any Extension, as applicable, or the date this Agreement terminates, if the Province
terminates this Agreement early pursuant to Article 14, the Province will pay to the
Contractor the Contractor's reasonable costs to store that Information.

9.8 f, inaccordance with Schedules A or E, the Province directs the Contractor to dispose
of any information, the Confractor must destroy it:

(a) atthe Contractor's own expense;
(b) as the Province specifies in the Province's directions to the Contractor; and

{c) by shredding conducted by a person with whom the Province has an ongoing
corporate supply arrangement to destroy government records.,

9.9 The Contractor must permit the Province free access at ali reasonable times to audit

the Contractor's compliance with Schedules E and G, using those procedures as the
Province inthe Province's sole discretion may choose.

Article 10 ASSIGNMENT AND RETAINING SERVICE PROVIDERS

6\,
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10.1 The Contractor must not assign any of the Contractor’s rights under this Agreement
without the Province’s prior written consent.

10.2 The Contractor must not subcontract or otherwise transfer responsibility for any of the
Contractor's obligations under this Agreement without the Province's prior writien
consent,

10.3 The Province has approved as a Service Provider any person listed in the aftached
Schedule C.

10.4 No subconiract or other agreement the Contractor enters, whether the Province
consents to it or not, relieves the Contractor from any obligation under this
Agreement.

10.5 The Corntractor must ensure that:

(a) any person the Contractor retains to perform obligations under this Agreement;
and,

(b) any person retained by a person described in sub-paragraph {a) to perform
obligations under this Agreement,

fully complies with this Agreement and all attached Schedules in performing any such
obligation. i

10.6 Every subcentract or other agreement between the Contractor and a Senvice Provider
to provide any portion of the Sernvices must include a term that obligates the Service
Provider to comply fully with this Agreement and all attached Schedules in performing
the Service Provider’'s obligations.

10.7 The Province reserves the right to review the terms and conditions of any subconfract
or other agreement between the Contractor and any Senvice Provider to determing to
the Province’s satisfaction that the Contractor complies with paragraph 10.6.

Article 11 GOVERNANCE STRUCTURE

11.1 Onthe execution of this Agreement, the Parties will establish, in accordance with the
Governance Structure, pracesses and procedures to manage their relationship,
including modifying this Agreement.

112 During the Term and any Extension, the Parties will manage their relationship,
including modifying this Agreement, according to the structurs, processes and
procedures described in, or otherwise established in accordance with, the
Governance Strusture.

11.3 Each Party will bear all of the Party’s own costs associated with the Governance
Structure, inchiding all costs related to attending any meetings contemplated under
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the Governance Struciure.

Article 12 PERFORMANCE STANDARDS

12.1 The Contractor must provide the Senvices to the Province’s satisfaction and in
accordance with the attached Scheduie A, including meeting all Performance
Standards.

12.2 [f the Contractor fails to provide the Services to the Province's satisfaction, orin
accordance with the attached Schedule A, including failing to meet any Performance
Standard, at the Province's sole discrefion the Province may:

(a) address the matter in accordance with the Governance Structure, if the attached
Schedule A provides for such a response fo the Contractor's failure;

(b} impose a Penalty on the Contractor in accordance with the attached Schedule
A, if Schedule A provides for such a response to the Contractor's fatlure; or

(c) exercise any remedy available to the Province in paragraph 14.2, if the
Cantractor's failure is an Event of Default.

Article 13 DISPUTE RESOLUTION

13.1 K a dispute between the Parties arises out of or in connection with this Agreement {the
"Dispute”), the following dispute resolution process will apply unless the Parties
otherwise agree inwriting:

(a) the Parties will promptiy hold a meeting that individuals from each Party with
decision-making authority regarding the Dispute will attend and attempt in
good faith fo negotiate a resolution of the Dispute;

(b} if, within 15 {fifteen) Business Days after the meeting described in sub-
paragraph {a}, the Parties do not succeed in negotiating a resclution of the
Dispute, the Parties will seek the assistance of a neutral mediator, who the
Parties will jointly select and appoint;

{c) ifthe Parties cannot agree on a mediator as described in sub-paragraph (b),
the Parties wili resolve the Dispute pursuant to sub-paragraph (f);

(d) if the Parties appoint a mediator pursuant to sub-paragraph (b), the Parties
agree to participate in good faith in a mediation session that must occur within
20 {iwenty) Business Days after the appointment of the mediator;

(e) the Parties agree to conduct any mediation under sub-paragraph (b} in

accordance with the Mediation Rules of the British Columbia Mediator Roster
Society;
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(i anyDispute that the Parties do not resolve by negotiation or mediation pursuant
to sub-paragraphs (a) to (e}, the Parties will refer for final resolution by
arbitration pursuant to the Commercial Arbitration Act, RS.B.C. 1996, ¢. 55;

(g) a mediation under sub-paragraph (b) or an arbitration urder sub-paragraph {f}
will be held in Victoria, British Columbia; and

(h) the Parties agree to share equally the costs of any mediation under sub-
paragraph {b} or arbitration under sub-paragraph (f), unless in the case of
arbitration, the arbitrator otherwise orders, but those costs will not include
costs incurred by a Party relating to the production of expert evidence or for
representation by counsel.

Article 14 DEFAULT, REMEDIES, TERMINATION AND TRANSITION

141 Despite any other provision of this Agreement, any of the following events will
constitite an "Event of Default” by the Contractor, whether that event is voluntary,
involuntary or results from the operation of law ar any judgment or order of any court or
administrative or government body:

(a) any failure by the Contractor to provide the Services to the Province’s
satisfaction or in accordance with the attached Schedule A that is described in
Schedule A as an Event of Default;

(b} the Contractor fails to observe, perform or comply with any material provision of
this Agreement that the Contractor is obligated to observe, perform or comply
with;

(c) anyrepresentation or warranty made by the Contractor in response to the
Request for Proposals or contained in this Agreement is materially untrue or
incorrect;

{d} anyinformation, statement, document, certificate or report furnished or
submitted by or on behalf of the Contractor to the Province under this
Agreement is materially untrue or incomect;

{e) anorderis made, a resolution is passed or & pefition s filed, for the Contractor
to be liguidated or wound up;

(fy the Contractor becomes insolvent, commits an act of bankruptcy, makes an
assignment for the benefit of the Contractor's creditors or otherwise
acknowledges the Contractor's insolvency;

(9) a bankruptcy petition is filed or presented against the Contractor, or the
Contractor makes a proposal under the Bankruplcy and Insolvency Act,
RS.C., 1885,¢.B-3;

(h)  areceiver or receiver-manager is appointad to any of the Contractor’s property,
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(i) the Contractor permits any sum that the Contractor does not dispute to be due
by the Contractor to remain unpaid after legat proceedings have been
commenced to enforce its payment;

) anyactionis taken to enforce any security interest, charge or encumbrance
granted, created or issued by the Contractor that materially affects the
Contractor's ability fo carry on business or operations as a going concern,

(k) the Contractor ceases, in the Province’s opinion, to carmry on business or
operations as a going concern;

) achange occurs with respect to any one or more of the Contractor's assets,
condition {financial or otherwise), business, or operations that, in the
Province's opinion, materially adversely affects the Contractor's abiity to fulfi
any of the Contractor's obligations under this Agreement;

{m} a change occurs with respect to the control of the Contractor, including but not

limited to

{i) the sale, transfer, assignment or disposition to a third party of all or
substantially all of the Contractor's assets refating 1o the Contractor's
performance of the Services;

{ii} a change of Voting Control of the Contractor,

{ii) the Contractor's merger or amalgamation with another entity, and,

{iv) the Contractor's acquisition by another entity; or

(n) the Contractor fails to notify the Province ferthwith, with particulars that any of
events (a) to (m) has occwrred, Is occurring or is fikely to oceur.

14.2 On the occurrence of any Event of Defautt by the Contractor, the Province may, at the
Pravince’s option, immediately, or at any later time, elect {o do any one or more of the
following:

(@) suspend, while the Event of Default continues, payment of any amount that is
due or that becomes due to the Contractor for fees pursuant to paragraph 3.1
and the attached Schedule B;

(b) pursue any remedy available to the Provinge at law or in equity,

(c) require that the Contractor remedy the Event of Default within a time period the
Province specifies;

(d} waive the Evert of Default; and
(e} terminate this Agreement by giving written notice of termination fo the
Contracior, subject to the expiration of any time period specified by a notice

delivered pursuant to sub-paragraph (c}.

14.3 No failure or delay on the part of the Provinge to complain of an act or failure of the
Contractor or to declare the Contractor in defaul, irespective of how long such act or
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failure to act continues, will constifute a waiver by the Province of its rights under this
Agreement, nor will it estop or preclude the Province from insisting that the Contractor
fulfil its obligations under this Agresment.

14.4 Despite any other provision of this Agreement, and in addition to the Province’s night
to terminate this Agreement under sub-paragraph 14.2 {g) the Province may
terminate this Agreement at any time and for any reason by giving the Contractor at
least ninety (80) days written notice, or any shorter notice and in any other manner
that is mutually agreed between the Parties.

145 Nothing in Articles 11, 12 or 13 or Schedule H prevents the Province:

{a) onthe accurrence of any Event of Default by the Contractor, from taking any
action in accordance with sub-paragraphs 14,2 {a)to (e); or

(o) from exercising the Province's discretion to terminate this Agreement pursuant
to paragraph 14.4.

146 Kthe Province terminates this Agreement pursuant fo sub-paragraph 14.2 (e) or
paragraph 14 .4, the Province will pay the Contractor within thirty {30) days of
termination any fees or expenses the Contractor is entifled to receive pursuant to sub-
paragraph 3.1 and the attached Schedule B with respect to Services the Contractor
provides to the Province's satisfaction before termination and then be under no
further obligation to the Contractor.

14.7 Atthe Province’s request, the Contractor will, to the extent that the Contractor is
reasonably capable of doing 50, provide any reasonable assistance the Province

requires to ensure the orderly transition of the provision of the Services by a party
other than the Contractor:

{a) for the thirty (3C) days prior to end of the Term, or any Extension, as applicable,
at the Contractor's expense; or

(b} i the Province terminates this Agreement early pursuant to sub-paragraph 14 2
(e) or paragraph 14 4, for the period set out in the applicable notice prior to
the termination of this Agreement, at the Contracter's expense; and,

(c) for up to an additional sixty (60) days after the end of the Term, or any
Extension, or early termination of this Agreement, as applicable, for a fee to
be agreed between the Parties and payable by the Province to the Contractor
at the end of the additional days.

Article 15 INSURANCE AND INDEMNITY

15.1 The Contractor must comply with terms of the Insurance Schedule attached as

Schedule D, as those terms may change from time to time in accordance with the
Province's directions.
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15.2 The Contractor must indemnify and save harmless the Province and the Province's
employees and agents from any losses, claims, damages, actions, causes of action,
costs and expenses that the Province or any of the Province’s employees or agents
may sustain, incur, suffer or be put to at any time, either before or after this
Agreement ends, including any claim of infringement of third-party infellectual property
rights that are based on, arise out of or accur, directly or indirectly, by reason of, any
act or omission by the Contractor or any Employee in connection with this
Agreement, excepting always liability arising out of the independent acts or
omissions of the Province and the Province's employees and agents.

15.3 The Contractor must apply for and maintain at the Contractor's expense, personal
optional protection insurance (consisting of income replacement and medical care
coverage) during the Term and any Extension, if:

(a) the Contractor is an individual or a partnership of individuals and does not have
the benefit of mandatory workers compensation coverage under the Workers
Compensation Act, R.S.B.C. 1996, ¢. 492, in British Columbia or similar laws
inother jurisdictions; and

(b)  such personal optional protection insurance is available for the Contractor from
WorkSafeBC or other sources.

15.4  Within ten (10) Business Days of the Province's request to do so, the Contractor must
provide the Province with evidence of the Contractor's compliance with paragraph
16.3.

Article 16 FORCE MA.JEURE EVENTS
16.1 Inthis Asticle 16 the following definitions will apply:

(@) “Force Majeure Event” means one the following events:
(i} a natural disaster, fire, flood, storm, epidemic or power failure,
(i) a war (declared and undeclared), insurrection or act of terrorism or piracy,
{iii) a strike (including illegal work stoppage or slowdown) or fockout , or
{iv) a freight embargo;
if the event prevents a Party from performing the Party's obligations in
accordance with this Agreement and is beyond the reasonable control of that
Party, and

(by “Affected Party” means a Party prevented from performing the Party's
obligations in accordance with this Agreement by a Force Majeure Event.

16.2 AnAffected Party is not liable to the other Party for any failure or delay inthe
performance of the Affected Party's obligations under this Agreement resulting from
an Event of Farce Majeure and any time periods for the performance of such
obligations are automatically extended for the duration of the Event of Force Majeure
provided that the Affected Party complies with the requirements of paragraph 16.3.
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16.3 An Affected Party must promptly notify the other Party in writing upon the occurrence of
the Event of Force Majeure and make all reasonable efforis to prevent, cenfrol or limit
the effect of the Event of Force Majeure s0 as to resume compliance with the
Affected Party's obligations under this Agreement as soon as possible.

Article 17 PUBLIC ANNOUNCEMENTS AND USE OF PROVINCE MARKS

17.1 Any public announcement relating to this Agreement will be arranged by the Province
and, if such consultation is reasanably practicable, after consultation withthe
Contractor,

17.2 The Contractor will:

{a) cooperate with the Province and at the Province's request, assist the Province
in developing a communications strategy and making public anouncements
regarding the Services and this Agreement;

(b} make no public comment about the Services or this Agreement, without first
consulting with the Province and obtaining the Province’s approval;

{c) notuse the name of, any photograph or other image of, or any Personal
Information about, any individual in any material the Contractor produces and
distribute o the public for any purpose related to this Agreement, without first
obtaining the written consent of the individual and providing the Province with
a copy of that consent;

(d) prominently display in any materials the Contractor produces and distributes o
the public that publicize or promote the Services, an acknowledgment that the
Cortractor provides the Services for the Province, the form, content and
jocation of which is subject to the Province’s approval;

{e) postsignage at all premises at which the Contractor carries out operations
related to the Services, acknowledging that the Contractor provides the
Services for the Province, the form, content and location of which is subject to
the Province's approval;

(f) incorporate a Province Mark of the Province’s choice in any acknowledgment
described in sub-paragraph (d) or any signage described in sub-paragraph

(e)

(g) notuse any Province Mark in any capacity or for any purpose other than those
set out in sub-paragraph (f}; and

(h} not, without the Province’s prior written approval, refer for promotional purposes
to the Province being the Contractor's customer or having entered into this
Agreement.

17.3 After the execution of this Agreement, the Province will provide the Contractor with the
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Province Mark that the Contractor must use as described inparagraph 17.2.

174 From time to time during the Term or any Extension, the Province, in the Province's
sale discretion, may provide the Contractor with a replacement Province Mark that
the Contractor must use as described in paragraph 17.2.

17.5 The Province will consult with the Contractor before making any public comment about
the Services that references the Contractor's name.

Article 18 CONFLICT OF INTEREST

18.1 The Cantractor must not provide any service to any person in circumstances that, in
the Province's reasonable opinion, could give rise to a conflict of interest between the
Contractor's duties fo that person and the Contractor’s duties to the Province under
this Agreement.

Article 19 CRIMINAL RECORDS CHECK

19.1 Inthis Article 19 the following definitions wilt apply:

(a) “Act” means the Criminal Records ReviewAct, RS.B.C. 1996, c. 86, as may
he amended from time to time;

(b} “Certified Criminal Record Check” means the resuits in writing of a search
conducted and certified by the Royal Canadian Mounted Police of all relevant
information accessible by the Rayal Canadian Mounted Police for a Criminal
Record for an individuai using the individual's fingerprints;

(¢} “Conviction” has the meaning given to that term in section 1 of the Act;

{d) “Criminal Code” maans the Criminal Code, R.5.C. 1985, ¢. C-46, as may be
amended from tirme to time;

(e) “Criminal Record” means an Outstanding Charge or a Convictionfor an
Offence;

(H  “Criminal Record Check” means the resuits in writing of a search by a Local
Police Agency or an Equivalent Organization of all relevant information
accessible by the Local Police Agency or the Equivalent Organization, as
applicable, for a Criminal Record for an individual;

{f1) “Equivalent Organization” means a person or organization, approved in
advance by the Province, that abtains checks for a Criminal Record equivalent
to those obtained by any Local Police Agency,

fg) “Information Systems” means information storage or data processing
systems that house information associated with the Services, including
information technology systems and associated administrative systems,
processing platforms, telecommunications facilities, applications, databases
and backup media;

() “Local Police Agency” means a police agency, department, detachment,
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force, office or service responsible for policing in a municipality, town, district,
village, city, county, region or other geographic area;

iy “Offence” means an Offence (Canadian) or an Offence {Foreign);

iy “Offence (Canadian)” means an offence under a provision of the Criminal
Code and includes a predecessor to that provision;

tk} “Offence (Foreign)” means an offerice in a jurisdiction outside Canada thatis
similar to an Offence (Canadian);

() “Outstanding Charge” means a charge or an application to a court with
respect to an Offence, for which an information has been sworn or an
application to a court has been made that has not yet resulted in a conviction,
acquittal or order by a court;

(m) “Participant” means any individual who receives Services from the Contractor
pursuant to this Agreement;

(n} “Relevant Offence” has the meaning given to that term in section 1 of the Act;

{o} “Security Related Offence” means a Security Related Offence (Canadian) or
a Securty Related Offence (Foreign);

(P} “Security Related Offence (Canadian)” means an offence under a provision
inParts I, 1.1, IV, VI, IX, X, X1, XIl, Xit.2 or Xl of the Criminai Code and
includes a predecessor o that provision; and

(@) “Security Related Offence {Foreign)” means an offence in a jurisdiction
outside Canada that is similar to a Security Related Offence (Canadian).

19.2 The Contractor must obtain at the Contractor's expense, a Criminal Record Check for
any Employee that as a result of this Agreement has:

{a) contact with any Participant; or
(b} access to Information Systerns,

before the Employee has contact with any Participant or access to Information
Systems, as applicable and thereafter every 5 years.

18.3 fFthe information in a Criminal Recard Check discloses that an Employee has or may
have a Criminal Record, the Contractor must obtain, at the Contractor's expense, a
Certified Criminal Record Check for the Employee.

19.4 The Province may exempt the Contractor from a requirement in paragraphs 19.2 or
19.3 for any Employee, if the Contractor has on record for the Employee, a Griminal
Record Check, or Certified Criminal Record Check, as applicabie, obtained in the
twelve (12) months immediately before the relevant date.

19.5 Ka Criminal Record Check or Certified Criminal Record Check for any Employee
described in sub-paragraph 19.2 (a) discloses an Qutstanding Charge relating to a
Relevant Offence, or a Conviction for a Relevant Offence, the Contractor must
determine whether the Employee presents a risk of physical, mental, emotional or
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sexual abuse o any Parlicipant.

19.6 ¥ a Criminal Record Check or Certified Criminal Record Check for any Employee
described in sub-paragraph 19.2 (b} discloses an Outstanding Charge relating fo, or
a Conviction for a Security Related Offence, the Contractor must determine whether
the Employee presents a risk of breach in Information Systems security.

19.7 'n making a determination under paragraphs 19.5 or 19.6 above, the Contractor must
consider the following:

{a} whether the behaviour associated with the applicable Offence or alleged
Offence, would, if repeated, pose a threat of physical, mental, emotionail or
sexual abuse to any Participant, or of breach in Information Systems security,
as applicable;

{b) the circumstances of the applicable Offence or alieged Offence, including the
age of the individual at the time of that Offence and the existence of any
extenuating circumstances; and

{c) any other factors that the Contractor considers relevant including, without
restriction, the time elapsed since the occurrence of the applicable Offence or
alleged Offence, subsequent actions of the individual, the likelihood of the
individual repeating a similar kind of behaviour and any attempts at
rehabilitation.

19.8 K the Contractor determines pursuant to paragraph 19.5 that an Employee presents a
risk of physical, mental, emotional or sexual abuse to any Participant, the Contractor
must immediately remove the Employee from the Senvices Team.

19.9 If the Contractor deferminas pursuant to paragraph 19.6 that an Employee presents a
risk of breach in Information Systems security, the Contractor must immediately deny
the Employee access to any Information Systems.

16,10 The Contractor must provide to the Province forthwith, any Employee’s Criminal
Record Check described in paragraph 19.2 or Certified Criminal Record Check
described in paragraph 18.3, if applicable:

(a) onthe Province's request; or

(b} onthe Contractor's receipt of the Criminal Record Check or the Certified

Criminal Record Check if,

(i the Criminal Record Check or the Certified Criminal Record Check is for
an Employee described in sub-paragraph 19.2 (a) and discioses an
Outstanding Charge relating to a Relevant Offence, or a Gonviction for
a Relevant Offence; or,

(i} the Criminal Record Check or the Certified Criminal Record Check is for
an Employee described in sub-paragraph 18.2 (b) and discloses an
Qutstanding Charge relating to, or a Conviction for a Security Related
Cffence.
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19.11 Based onan Employee's Criminal Record Check or Certified Criminal Record
Check, the Province may, in the Province's sole discretion, request that the
Contractor immediately remove the Employee from the Services Team, or deny the
Employee access to information Systems, as applicable.

1812 If the Contractor falls t0:

(a) obtain for an Employee,
{i} a Criminal Record Check pursuant to paragraph 19.2; or,
(i) a Certified Criminal Record Check pursuant to paragraph 18.3: or

(b) provide the Province an Employee’s Criminal Record Check or Certified
Criminal Record Check pursuant to paragraph 19.10,

in addition to any other remedy available to the Province under this Agreement, the
Province may, in the Province's sole discretion, request that the Contractor
immediately remove the Employee from the Services Team, or deny the Employee
access to information Systems, as applicable.

19,13 The Contractor's obligations described in section 4 of the attached Schedule Garein
addition to and not in place of the Contractor’s obligations under this Article 19.

Article 20 NOTICES

20.1 Any rotice contemplated by this Agreemert, to be effective, must be in writing and
delivered as follows:

(a) byfaxto the addressee's fax number specified on the first page of this
Agreement, in which case it will be deemed to be received on the day of
transmittal unless transmitted after the norma! business hours of the
addressee or ona day that is not a Business Day, inwhich cases it will be
deemed to be received on the next following Businass Day,

(b) delivered by hand to the addressee's address specified onthe first page of this
Agresment, in which case it will be deemed to be received on the day of its
delivery, or

(c) mailed by prepaid post to the addressee’s address specified on the first page
of this Agreement, in which case if mailed during any period when normal
postal services prevail, it will be deemed to be received onthe fifth Business
Day after its mailing.

20.2 Either Party may, from time to time, give notice to the other Party of a substitute
address or fax number, which from the date such notice is effective, will supersede for
purposes of paragraph 20.1 any previous address or fax number specified for the
Party giving the notice.
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20.3 The Cortractor will provide any notice to the Province pursuant to paragraph 20.1 to
the attention of the Contract Manager (Ministry).

204 The Province will provide any notice to the Contractor pursuant to paragraph 20.1 to
the attention of the Contract Manager (Contractor).

Article 21 ENTIRE AGREEMENT

21.1 This Agreement and any modification of it constitute the entire agreement betwsen the
Parfies as {o performance of the Services.

21.2 No modification of this Agreement is effective unless itis in writing and signed by the
Parties.

21.3 The Province does not intend for the Contractor to rely on any communication by the
Province as a representation that alters or waives the Province's rights under this
Agreement and the Contractar may not so rely on any such communication unless itis
made in writing and signed by the Deputy Minister of the Ministry.

21.4 The Schedules attached to this Agreement, inciuding any appendices or other
documents attached to or incorporated by reference into those Schedules, are part of
this Agreement.

215 Conflicts amang provisions of this Agreement will be resolved as follows:

(a) a provisionin the body of this Agreement will prevail over any conflicting
provision in, attached to or incorporated by reference into a Schedule, unless
that conflicting provision expressly states otherwise; and

(b} a provision ina Schedule will prevail over any conflicting provisionin a

document attached to or incormporated by reference into a Schedule, unless the
Schedule expressly states otherwise,

Article 22 GENERAL

22.1 Any additional terms set out in the attached Schedule F apply to this Agresment.

222 The Province must make available to the Contractor all information in the Province's
possession that the Province considers pertinent to the Contractor’s performance of

the Services.

223 This Agreement is governed by and will be construed in accordance with the laws of
British Columbia,

224 Time is of the essence in this Agreement.

225 A waiver by either Party of a breach or default by the other Party in the observance,
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performance or compliance of any of its obligations under this Agreement wili be
effective only if it is in writing and signed by, or on behalf of, the waiving Party. No
such waiver will be deemed or construed to be a waiver of any other breach or
default. Failure or delay on the part of either Party to complain of an act or failure of
the other Party or to declare such other Party in default, irespective of how long such
failure or delay continues, will not constitute a waiver by such Party of any of its rights
against the other Party, nor estop or preclude such Party from insisting that the other
Party fulfil its obligations under this Agreement.

226 Forthe purpose of paragraph 22.5, a waiver will be effective against the Province only
if it is signed by the Deputy Minister of the Ministry.

22.7 This Agreement is binding on the Province and the Province’s assigns and on the
Contractor, the Contractor's successors and permitied assigns.

228 This Agreement does not operate as a permit, license, approval or other statutory
authority that the Contractor may be required to obtain from the Province or from any
of the Province's agencies in order to provide the Services. Nothing inthis
Agreement will be construed as interfering with, or fettering in any manner, the
exercise by the Province or the Province’s agencies of any statutory, prerogative,
executive or fegislative power or duty.

229 fany provision of this Agreement or the application of it to any person or circumstance
is invalid or unenforceable to any extent, the remainder of this Agreement and the
application of such provision to any other person or circumstance will not be affected
or impaired and will be valid and enforceable to the extent permitied by law.

22.10 Each Party must perform the acts, execute and deliver the writings, and give the
assurances as may be reasonably necessary to give full effect to this Agreement.

22.11 The Contractor's obligations under the terms of this Agreemert continue in force
indefinitely, even after this Agreement ends or the Province terminates it early

pursuanttt) ‘ArticiE14, At le 2 &0

2212 Subj?qt to Article 14, the Province’s obligations pursuant to Article 3 continue in force
“ihde mte‘fy‘ éven affer htéﬁ(grben‘ibﬁafends or the Province terminates it early
pursuant to Article 14.

25
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22 13 Each Parly may enter this Agreement by each executing a separate copy of this
Agreement {including a photocopy or faxed copy) and delivering itto the other Party
by a method provided for in paragraph 20.1 or any other method agreed to by the
Parties.

The Parties have executed this Agreement as follows.

SIGNED on behalf of the Province by a duly )
authorized representative of the Mnister of
Social Development and Social Innovation
in the presence of:

/‘//d ﬁwfm

fwiness sig'natu"e] [signature]
Maas  Bodeeon Nicetora Manning
[withess nare] {nams]
bl HomMBow 7 Ad M
[witness address] [Ede]
Vic7ontcn
[winess address]

SIGNED on behalf of the Ceniracter by a duly )
authorized representative in the presence of. )

Dyblbe (40 300 W A

withess signalure] [sw}e}
DEBRiIE F02IEL LWANNAY ROoTS

[wihess name] [narme]

G049 Baguah Fex ST WMANAGIANG DIRECTOR
[wiess address} [ite]

Vetgnre B

[witness address)
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SCHEDULE A - SERVICES
PART A - Interpratation

1.0 Inthis Schedule and in Schedule B, uniess the context otherwise requires, the following
definifions apply:

(A) “Aboriginal Peoples” means individuals who self identify as aboriginal,
including First Nations, Metis or Inuit.

(B) “Action Plan” means a plan for a Case Managed Client developed by the Clhient
and the Contractor, summarizes the steps, Senices and Financial Supports,
including those itemized in the Client File services plan and benefit plan, that the
Client and the Contractor agree are necessary and appropriate for the Client to
obtain Labour Market Attachment or Community Attachment as quickly as
possible, and includes a similar plan developed for a Client under a Legacy
Program for a similar purpose.

(C) “Active El Claimant” means an individual in receipt of benefits under Part } of
the El Act.

(D)} “Apprentice” means an individual who is registered as an apprentice with the
industry Training Authority.

(E) “Apprentice Application Form” mearns the “Apprentice Application, Agreement
and Section 25 Referal and Authorization” form created by the Ministry that an
Apprentice or an eligible individual wanting to access fraining Services as an
Apprentice completes and signs when seeking Apprentice Services or
Financiai Supports.

{F) “Apprentice On-Line Portal” or “AOP” means an intemet-based system
created by the Ministry, and to which the Contractor will have access, for Non-
Case Managed Apprertices attending approved Classroom Technical Training
in British Columbia to apply for Senvices and Financial Supports available under
the Program.

(G} “Apprentice Services” means services described in Part C, section 1.2 of this
schedule that the Contractor provides any Client who is an Apprentice or an
eligible individual wanting to access training Services as an Apprentice.

(H) “ASETS Agreement Holder" means an organization funded by the Government
of Canada under the Aboriginal Skills and Employment Training Strategy
program to provide employment Services to Aboriginal Peoples.

()  "“British Cohimbia Employment and Assistance” or "BCEA” means the
program by which the Ministry provides and administers assistance under the
EA Actand the EAPWD Act.

{J) “British Columbia Employment and Assistance Client” or “BCEA Client”
means an individual receiving BCEA.

(K) “Case Managed Apprentice” means an eligible Client who is seeking to
become an Apprentice through ITA approved Institutional Entry Training and that
the Contractor approves to receive Financial Supports while attending training.

(L) “Case Managed Client” means a Client the Contractor accepts for Case
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Managemert after the Contractor determines, using the Chent's FNA results,
that the Client needs Case Management.

(M} *“Case Managed Services” means Senices provided to or for Case Managed
Clients described in Part C, section 3.0 of this Schedule.

(N} “Case Management” means Senvices described in Part C, section 2.2 of this
Schedule,

(O) “Case Management Referral Date” means with respect to:
(a) a BCEA Client the Ministry refers to the Contractor, the date of that referral,
or
{b} any cther Client, the date the Contractor makes a determination under Part
C, section 1.1 (A} {a) (i or 2.1.1 {7} of this Schedule that the Client
appears o require a Formal Needs Assessment and is eligible for Case
Management.

(P} “Case Manager” means an individual retained by the Contractor to deliver Case
Management Services to Clients.

() “Catchment Area” means the part of British Columbia where the Contractor will
provide Services that is generally described as KELOWNA and whichis more
fully described in Appendix D to the Request for Proposals.

(R} “Classroom Technical Training” with respect ic an Apprentice means training
provided by a training provider in a classroom setting.

(8) “Client” means an individual that accesses Employment Program of British
Columbia employment Sernvices and Labour Market Senvices from the
Confractor.

(T} “Client File” with respect to a Client means all information acquired, accessed
or produced by the Coniractor related to the Client's involvernent in the
Program, ali of which will be recorded as electronic records in ICM.

(U) “Client Qutcome’ means a Client achieves Labour Market Attachment or
Commurnity Attachment.

(V) “Chent Tier” means one of the following four Client Employment Readiness
groupings for Case Managed Clients established in accordance with Ministry
Policy and based on the Client's assessed Employment Readiness:
{a) Client Tier 1 — high Employment Readiness;
{h) Client Tier 2 — moderate Employment Readiness;
{c) Client Tier 3 — low Employment Readiness; and
{d) Client Tier 4 — fittle or no Employment Readiness.

W) “Community and Employer Partnerships Plan” means an annual plan the
Contractor develops 1o respond to local community labour market needs in the
Catchment Area, in part, drawing on relationships the Contractor establishes
with employers, government agencies and community organizations in the
Caichment Area.

(X) “Community Attachment” means unpaid work experience ptacement or
connection with needed community services that support the Client to improve
Employment Readiness, functioning in society and quaiity of tife.

Y “Discovery/Employment Profile” means the result of an assessment process
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(AA)

(BB)

(CC)
(DD)

(EE)

29
that identifies the key employment refated attributes, including interests, skills,

strengths and ideal employment conditions and contributions for a Client who

has sigrificant and complex employment-related needs.

“EA Act” means the Employment and Assistance Act, $.B.C. 2002, ¢. 40, as

amended from fime to time.

“EAPWD Act” means the Employment and Assistance Act for Persons with
Disabilities Act, 8 B.C. 2002, ¢. 41, as amended from time 1o time.

“El Act” means the Employment Insurance Act, 8.C. 1996, ¢. 23, as may be
amended from time to time.

“Ef Benefits” mean benefits provided under Part | of the El Act.

“£8$8 (LMDA Funds) Workshop” means an Employment Support Service
workshop that that has no more than 1/3 of its content devoted to employabiiity
ife-skills, Essential Skills or Employment Readiness fopics or STOC and the
remainder of its contert devoted to topics directly related to finding and
maintaining empioyment.

“ESS {Provincial Funds) Workshop™ means an Employment Support Senvice
workshop that has more than 1/3 of its content devoted to employability iife-
skills, Essential Skills or Employment Readiness topics or 8TOC and any
remainder of its content devoted to tapics directly related to finding and
maintaining employment.

“Employment” means Insurable Employmert, the terms and conditions of which
comply with all applicable laws or Self-Employment.

“Employment Insurance Client” or “El Client” means an Unemployed

Person who, when requesting Services:

(a) Is anindividuai for whom an employment insurance benefit period is
estabiished under the El Act; or

(b) had an employment insurance benefit period under the El Act that ended
within the previous 36 months; or

{c) had an employment insurance benefit period under the El Act period
established for him or her within the previous 80 months; and:

() was paid parenta! or maternity benefits under the El Act;

() subseguently withdrew from the labour force to care for one or more of
his or her new-bom children or one or more children placed with him or
her for the purpese of adoption; and,

{Ill} is seeking to re-enter the labour force; or,

(d) received “provincial benefits” under a “provincial plan”, as those terms are
defined in section 76.01 of the Employment Insurance Regulations made
under the EI Act, within the previous 60 months, and
{1 if not for the provincial berefits paid under the provincial plan, would

have been entitied to receive benefits under sections 22 or 23 of the E!
Act, and would have had a benefit period established for that pupose
within the 60 months period;

(I) subsequently withdrew from active participation in the labour force to
care for one or more of his or her newborn children or one or more
children placed with him or her for the purpose of adoptton; and,

(I) is seeking fo re-enter the labour market.
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(HH) “Employment Objective” means an occupational goal in which a Client is trying
{o obtain Employment or Self-Employment.

()  “Employment Plan” means a plan that the Minister responsible for the
Employment and Assistance Act and the Employment and Assistance for
Persons vith Disabiiities Act may reguire any BCEA Client to enter into and
comply with pursuant to section 9 of each of the EA Act or the EAPWD Act.

(J5y “Employment Program of British Columbia” or “Program” means the

Ministry's program of employment Senvices and supports that will commence
April 2, 2012,

(KK) “Employment Readiness® means the ability of an individual to obtain
Sustainable Employment as assessed by a qualified assessor and In
accordance with Ministry Pelicy.

(LL} “Employment Services Centre” or “ESC” means all channels, arrangements,
or means of service delivery that the Contractor uses to deliver Program
Senvices.

(MM} “Employment Support Services” or “ESS” mean Services described in Part
C, sections 1.1 (J}, 3.2 and 3.4 of this Schedule that the Contractor provides to
Clients to support them in developing skills required for independent job search
and preparing for and obtaining Sustainable Employment.

(NN) “Essential Skills” means the skills needed for work, learning and life that
provide the foundation for learning all other skills and enable an individual to
evolve with his or her job and adapt to workpiace change.

{O0) “Feepayer” means a Case Managed Client who:

a) is both an El Client and an Active El Claimant,

b} has requested and received from the Ministry, a Section 25 Referral to
attend EPBC skills training while coliecting El Benafits;

¢) has the means and resources to pay any tuition and other costs associated
with attending the skills training; and

d) will not be provided with any Financial Suppoerts by the Contractor while
attending the skills training.

(PP) “Financial Agreement” means:
a) anagreement inwriting between the Contractor and a Client under which
the Contractor provides the Client with Financial Supports; or
b} anacknowledgment in writing signed by a Client by which the Client
acknowledges receiving Financiai Supports from the Contractor.

(QQ) “Financial Supports” means funds or other financial assistance the Contractor
pays or provides directly to or for a Client for goods or Services essential to
enable the Client to participate in the Program.

(RR} “Formal Needs Assessment” or “FNA” means an assessment of a Client
conducted by a qualified Case Manager using appropriate processes and
techniques that must include collecting Employment Readiness information and
an MDNA and may include, if necessary, other more targeted assessments, the
purpose af which is to gather information used to assess the Client for Case

Management, Case Managed Services, Employment Readiness and Client
Tier.
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(SS) “Francophone” means individuals who self identify as Francophone.

(TT)  “Full-time” with respect to Employment, Self-Employment, working or providing
services means for not less than 30 hours per week.

(UL “General Educational Development” or “GED"” means a group of five subject
tests which, when passed, certify that the test taker has Canadian high schooklevel
academic sKifls.

(VV) “General Client” means a Client who is neither an El Client nor a BCEA Cliert.

(WW) “Immigrants” means individuals not bomn in Canada, who immigrated from
another country to setile in Canada and are legally able to work in British
Columbia.

(XX) “Industry Training Authority” or “iTA” means the corporation established
under the Industry Training Authority Act, S.B.C. 2003, ¢. 34 that is responsible
for industry training and apprenticeship in British Columbia.

YY) “Institutional Entry Apprentice Training” means [TA approved training for
which an individual seeking to become an Apprentice registers directly with the
training provider before becoming an Apprentice and the raining provider
becomes the individual's Sponsor.

(ZZ) “Insurable Employment” has the meaning assigned by section 5 of the ElAct.

(AAA) “Integrated Case Management System” or “ICM” means the Ministry's
information system used to track and manage Client and Program information,
to which the Contractor will have access.

(BBB) “Intemnal Purchased Service” means a Service delivered by the Contractoror
a Senice Provider that is identified as FSPS/VSF inthe "Payment Type”
column of Table 2.0 of Schedule B.

(CCC) “ftinerant Services” means a service delivery channel of the ESC by which the
Contractor delivers Senvices directly to Clients on a regularly scheduled basis at
a public location that is easily accessible by Clients.

(DDD) “Job Creation Partnerships” or “JCP” means a component of the Program,
under which the Ministry enters agreements with organizations to fund them to
develop and operate job creation projects to provide meaningful work
experience o Program Clients and benefits to communities.

(EEE) “Labour Market Attachment” means working or provding services inthe
labour market for remureration, on a FulkTime, Part-Time, seasonal or
temporary basis, either as an employee or in Self-Employment.

(FFF) “Labour Market Development Agreement” or “LMDA” means the Canada-
BC Labour Market Development Agreement made February 20, 2008.

(GGG) “Labour Market information” or “LMP’ means knowledge and data about
focat, regional, provincial and national fabour markets and their conditions,
trends and transitions, including:

{a) occupational profiles and forecasts;
(b} community profiles;

(c) demographic and fabour force profiles and forecasts;
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{d) mdustrial or sectoral profikes and forecasts;

{e) wage arxl sabry data;

(f} condttions of employment;

(g) vacancy and errployment opportunties;

(h) Iabow madket reviews and trends;

() occupationzl dermand and skill shortages;

() potential employers and ther hiring practices;
(k) Iists of Training providers and avaiabke courses;
(I) major projects updates;

{rn) career resowrce plarming tools;

{n} work search tools; and
(0) enmployment related prograns and services.

(HHH) “Labour Market Services” means services that support the British Columbia
labour market to function effectively.

(W “Legacy Program® means any of the following employment programs provided
by the Ministry before April 1, 2012,
{a) BC Employment Program,
{b) Employmaent Program for Persons with Disabilities,
{c) Bridging Employment Program,
{d} Community Assistance Program,
{e) Employment Assistance Services,
() Skills Developmet,
{g) Self-Employment,
{(h) Targeted Wage Subsidies,
(1} Job Creation Partnerships; and,
(i) Labour Market Parinerships.

(JJJ) “Ministry Eligibility Requirement” means any eligibility requirerment refated to
the Services that may be established by the Ministry from time to time.
(KKK} “Ministry Policy” means any policy, practice, process, procedure, guideline or

standard related to service delivery that may be established by the Ministry from
time to time.

(LLL) “Multi-Barriered” means individuals who have two (2) or more barmiers to
Employment that directly interfere with their ability to access, find and keep
Employment.

(MMM) “Multi-Dimensional Needs Assessment” or “MDNA” means a structured
employment needs assessment interview between a Case Manager and a
Client, the purpese of which is to gather information and assess the Client for
Case Management, Case Managed Senvices, Employment Readiness and
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Client Tier.

(NNN) “Nationat Job Bank” means the Government of Canada website
(http:/fjobbank hrde-drhc.ge.cal) that hosts a searchable database of job
opportunities and other employment support tocls.

(0O00) “Non-Case Managed Apprentice” means an Apprentice that applies through
the AOP for Financial Supports to attend Classroom Technical Training.

(PPP) “Non-Case Managed Client” means any Client who accesses Sef-Serve
Services that is not a Case Managed Client,

(QQQ) “Outreach Services” means a service delivery channe! of the ESC by which
the Contractor delivers Services directly to Clients on an irregular basis ata
private location that is accessible by Clients.

(RRR) “PPMB” with respect to anindividual means the individual qualifies as a persen
with persistent muitiple barriers to employment under section 2 of the
Employment and Assistance Regulation made pursuant to the EA Act, for the
purpose of eligibility for assistance under the EA Act.

(S88) “PWD Designation” with respect fo an individual means the individual is
designated under section 2 of the EAPWD Act as a person with disabilities for
the purpose of eligibility for assistance under the EAPWD Act.

(TTT) “Parttime” with respect to Employment, Seif-Employment, working or providing
Services maans less than 30 hours per week.

(UUU) “Persons with Disabilities” means individuals who self identify as having a
physical, cognitive or mental, sensory, or developmental disability that results in
limitations executing tasks or actions that relate o Employment.

(VVV) Preliminary Needs Assessment” or “PNA” means a brief assessment, using
appropriate processes and technigues, to determine if a Non Case Managed
Client who is requesting Financial Supports needs Financial Supports or is
fikely to need an FNA.

(WWW) “Proposal” means the document or documents the Contractor submitted to
the Ministry in response to the Request for Proposals for this Catchment Area.

(XXX) “Purchased Service” mearns a Service identified as FSPS in the "Payment
Type” column of Table 2 of Schedule B that the Contractor purchases from ard
that is provided by a person or organization that is not a Service Provider.

{YYY) “Remote Access Services” means a senice delivery channel of the ESC by
which the Confractor delivers Services using intemet, telephone, or other
echnology to Clients that are not physicaliy present.

(ZZ2) “Renew” with respect to an Action Plan means to begin providing Services and
Financial Supports to a Client in accordance with the Client's existing or
previous Action Plan as if the existing or previous Action Plan is a new Action
Ptan and the costs of Services and Financial Supports that the Client previously
received are excluded from the calcutation of any Client Maximum.

(AAAA) “Rural and Remote” means individuals who live in rural or remote locations
with no reasonable access to the ESC Storefront.

(BBBB) “Satellite Office” means a service delivery channel of the ESC located inan

?ﬁlgf 223



34
office separate from the Storefront that is easily accessible by Clients that
cannot easily access the Storefront and from which the Contractor delivers to
those Clients some or all of the Services the Contractor delivers to Clients
from the Storefront.
(CCCC) “Saction 25 Referral” means the Minisiry's authorization and referral
pursuant to section 25 of the £ Act for a Client who is an Active El Claimant to
attend a course, program of instruction or training or participate in any other
employment activity provided by the Contractor under this Schedule.

(DDDD} “Sef-Employment”’ means carrying on business with a view of profitin any
trade, cccupation or professton, providing senvices as a sole proprietor,
member of a partnership, sole shareholder of a corporation, or in any other
business arangement that the Province, inits sole discretion, considers to be

seff-employment for the purpose of the Program.
(EEEE) “Self-Employment Review Committee” means a group of individuais that

the Contractor will establish to assess a Client's Seff-Employment business
concept and Self-Employment business plan, that will have as members:

(a) the individval most mvolved in delivering Services to the Client under Part C, section
5.1;and

{b) the individual most Tvobved in delivering services to the Client under Part C, scetion
5.2, and

that may have additional members, each of whom must be an individual with
industry, business and community labour market knowledge and expertise
directly refevant to starting and operating a Sei-Employment business.

(FEFF) “Self-Employment Community Review Board” means a group of
individuals that the Contractor may estabiish to support the Self-Employment
Review Committee that will have as members, individuals who are volunteer
community representatives with significant indusiry, business and community
labour market knowledge directly relevant to starting and operating a Seif-

Employment business.

(GGGG) “Self-Employment Services” means services described in Part G, section
5.2 of this Schedule that the Contractor provides to Case Managed Clients
that are suitable and ready for Self-Employment and for whom no suitable
Insurable Employment is available.

(HHHH) “Self-Serve Services” mean senvices described inPart C, section 1.1 ofthis
Sehedule that the Confractor provides to Clients that are Non-Case Managed

Clients.

(i)  “Short Term Industry and Occupational Certificate Training” or “STOC
Training” means training that is usually one to three days in length and
provides basic entry level certification or skills that are considered minimum
requirements for specific occupations or industries.

(JJJJ) “Specialized Population” means the following groups of individuals, whose
members, because of their unigue needs may require altemate service

delivery chanreis, amangements or means to access employment services
and increase the likelihood that they achieve and maintain Labour Market
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Attachment:

(a) Aboriginal People;

(b} Francophone;

{¢) Immigrants;

(d) Clients with Disabilities;

{e) Rural and Remote;

(i Multi-Barriered;

(g) Sunvivors of Violence or Abuse; and

(h) Youth.

(KKKK) “Sponsor” means an employer, trade union, college, or other agency that
works with an Apprentice in a relationship that allows the Apprentice to leam
on the job, registers the Apprentice and the relationship with the Industry
Training Authority and guides the Apprentice through the Apprentice’s leaming
process.

(LLLL) “Storefront” means the primary physical location that Contractors use fo offer
Clients the full suite of Program Services described in Part C of this Schedule.

(MMMM) “Sustain” or “Sustainable” with respect to a Client's Employment, Seff-

Employment, or Labour Market Attachment means the Client:

{a) Achieves Employment, Sel-Employment, or Labour Market Attachment;

(b} Maintains the Employment, Self-Employment, or Labour Market
Attachment continuously for at least 52 weeks after achieving it;

(c) Receives no Program Senvices or Financial Supports during the period
hetwean 24 weeks and 52 weeks after achieving the Employment, Self-
Employment, or Labour Market Attachment; and

(d) Receives no BCEA assistance for 52 weeks after achieving the
Employment, Sel-Employment, or Labour Market Attachment.

(NNNN) “Survivors of Violence or Abuse” means Clients who are survivors of
violence or abuse or who are former sex frade workers.

(OCO00) “TBD” means fo be determined.

(PPPP) “Training Provider”’ means a public or private training institute or individual
qualified pursuant to all relevant law to deliver training in the Province of Brilish
Columbia.

{QQQQ) “Transferred Client” means a Client who recelved Program Services
outside the Contractor's Catchment Area and who currertly receives or is
seeking to receive Program Services from the Contractor.

(RRRR) “Transitioning Client” means a Client who was actively participating ina
Legacy Program on March 31, 2012.

(SSSS) “Unemployed” means an individual who!
{a} is not working;
{b) is working less than twenty (20) hours per week and
() is actively seeking Full-time Employment, or
() is unable to work Full-ime because of a disability and is seeking to
work more hours;
(c) is inreceipt of a notice of imminent fayoff,
(d) must ieave his or her currert occupation due to a medical reason, or
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(e} is at significant risk of losing his or her employment because of his or her
disability.
(TTIT) “Work Experience Host” means a person or organization that provides an
unpaid work experience placement for a Client

UL “Youth” means individuals who are sixteen {16) to thirty (30) years of age.

PART B - Services - General

1.0 PROPOSAL

1.1 The Contractor’s Proposal & incorporated mto and forns part of this Schedule except for any
provision in the Proposal that contradicts any term of the Request for Proposals. Any such
provisions are disregarded and are not incorporated into nor do they form anty part of this Schedule.

2.0 EMPLOYMENT SERVICES CENTRE

2.1 The Cortractor will establish an Employmert Services Centre to deliver Services to Clients in the
Catchiment Area.

Storefront and Satellite Offices

2.2 The Contractor will establish an ESC Storefront at.
{A) 1460 Pandosy Street, Kelowna, British Columbia.

2.3 The Contractor will establish the following ESC Sateliite Offices to provide Services fo
Clients from Specialized Populations:
(A) 2448 Main Sireet, West Kelowna, British Columbia, serving Rural and Remote
Client populations; and,
(B) 285 Aurora Crescent, Kelowna, British Columbia, serving Rural and Remote Client
populations.

2.4 The Contractor will cnsure that the ESC Storefront and each Satelite Office:

(A} Has the facilities, characteristics, resources and capactties described in the Contractor’s
Proposal, and
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(B) Is easily accessibie to the public (inchiding mdividuals with mobility restrictions), and corverent
to transportation routes, publi fransportation and parkmg.

2.5 'The Contractor will provide the Ilkwing facilities and general Services at or through the FSC
Storefront:

(A} Opena mingmm of forty (40) hours per week, with specific hours of operation dependert on
the needs of Clients and the commumity;

(B) A gereral reeeption telephorne line that is monitored full-tare during all office howrs and has
voice-Messagng services to receive affer howurs nessages;

(C) Anoffice e-mail address that & monitored fidl-time dunng office hours;
(D) A reception area for Chenis;

(F) A sclf-serve resowrce area that is siaffed full-time during all office hours and has cormputer
workstations and Intemet accessibility for Chents to use wiik participating m the Program

(F) Client access 1o telephone, photocopymg and fax services;

(G} Adequate meetig space for workshops and group sessions;

(H) Adequale private offices for meetings with individual Clients; and,

(D Sufficient stafl'to provide tively and accessible Services to meet Client needs, mchiding

acknowledgmg and responding to Chent inquiries.

ltinerant Services, Qutreach Services and Remote Access Services

2 6 The Contractor will establish tinerant Senices as necessary fo provide Services to
Clients from Specialized Populations.
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2.7 The Contractor will establish Outreach Services as necessary to provide Senices to
Clients from Specialized Populations.

2.8 The Contractor will establish Remote Access Services as necessary to provide
Senvices to Clients from Specialized Populations, including
{A) Delivery of online workshops; and,
(B) Provision of Senvice through short message service, video conferencing, and
Skype.

2 .9 The Contractor will provide kinerant Services, Outreach Services and Remote Access
Services with the faciities, characteristics, resources and capacities described inthe
Contractor's Proposal and by means that allow Services to be easily accessible fo all
Clients.

3.0 KEYPERSONNEL

3.1 The Confractor's Key Personnel are:
{A) The following individuals:
{(a) Cindy Bowness,Provincial Director; and,
{b) Andrea Gomez, Employment Services Manager.

(B) The individuals that the Contractor retains, in accordance with the qualifications as
described in the Contractor's Propasal, for and to perform the duties of the following
positions, as described in the Contractor's Proposal.

(a} ESC Manager;

(b} Financial Coordinator;

(¢} Quality Assurance/Training Coordinator;

{d) Employment Services Lead,

(e) Client Services Rapresentative;

{f) Employment Coach;

{g) Employment Specialist;

{h) Workshop Facilitator,

(i) Employment Services Supervisor,;

(i) Intake and Assessment Specialist;

{k} Employment Coach;

{1y Specialized Employment Coach; and,

{m) Case Managemaent Assistant.

4.0 COMMUNITY MARKETING

4.1 The Contractor will develop and implement a communty marketing plan and conduct local
rrarketing activities to increase prblic awareness of the Program in the Catchment Area. The
Contractor will subnrit to the Ministry, on a quarterly basis, a summary of the Contractor’s
promotional and marketing activities for the previous quarter, and copies of any materials used i
these activities.

38
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50 COMMUNITY AND EMPLOYER PARTNERSHIPS

5.1 The Contractor will ensure it knows and inderstands the Iabour market and cormmnities n s
Catcharenl Area, by

(A) Bukiing on existing capacity and networks o proactively obtam bcal Labour Market
Informtion to better support job seekers;

(B) Establishing partnerships with community organizations and employess, and working with local
Ministry staffto encourage inforimtion sharing and cofleborative and coordinated responses
to Client and labour market needs and opportunities;

(C) Sharing Jocal LMI with the Mimstry trough the Governance Struchiee and the Minisiry’s
available web-bhased and other tools; and,

(D) Inplerrenting a planmed and corsistent approach te conrmunity and envployer partrershgps,
preventing or avoiding duplication in cortacts with organizations and employers.

52 The Contractor will ensure Clients, employers and community organizations in the
Catchment Area have access fo information that:
(A) Fully explains the role of the ESC inthe Catchment Area;

(B) Outlines community based supports and Labour Market Senices inthe
Catchment Area; and

(C) Identifies all Services provided through the ESC and the location or locations of
those Services.

5.3 The Contractor is responsible for developing and maintaining relationships with

employers, government agencies and community organizations inthe Catchment Area
to remain up-to-date on Labour Market Services and labour market conditions inthe

Catchment Area.

54 The Cortractor will develop an annual Community and Employer Partnership Plan that:

{A) Responds to local community labour market needs;
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(B} Wentifies proactive and responsive strategies and tools to quickly address labour
market changes;

(C) Establishes community and employer activities to address fabour market needs;

{D) Outlines strategies responding to the needs of Specialized Populations in the
cammunity; and

(E) Is aligned with the annual plan that the Province is required to produce under the
LMDA.

5.5 The Contractor will provide the Miristry with a copy of its first Community and Employer
Partnership Plan within three months of the start of the Term. The Contracior wiil
produce an updated and renewed Community and Employer Partnership Plan
annually thereafter. The Contractor will report to the Ministry on successes throughout
each year and on an annuat basis evaluate the Community and Employer Partrership
Plan and actlivities you undertake.

Labour Market infermation

5.6 The Contractor will mamtain up fo date, accurate and credibie LM for the Catchrrent Area. The
Contractor will share Catchment Area LMI with the Ministry.

Job Creation Partnerships

5.7 The Contractor will support JCP by identifying for each JCP project in the Contractor’s Catchment
Area, Chients that meet Ministry Eligibility Requirervents and who may be appropriate participarts
for JCP projects based on referral criteria provided by the JCP organization. The Contractor will
have no other role  selecting participants for JCP projects.

6.0 TRANSITIONING CLIENTS FROM LEGACY PROGRAMS

6.1 The Contractor will support Transitioning Clients n the Contractor’s Catchment Area to the
Program as follows:

{A} Undertake ali efforts necessary to fully transfer each Transitioning Client to the Program,
which will melude obtaining from the Client’s Tegacy Program service provider the Client’s
complele file, all financial arrangenents between the Client’s Legacy Program service
provider and the Client and any other relevant nfonmation about the Chent.
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(B) Provide smooth and searress access to the Program inchiding no interruption in Services to
Transitioning Clierts or payent of Financial Supports to Transitionmg Clierts or Enployers.

(C) Not provide any Cliert with a Service that was previously provided 1o a Client ma Legacy
Program, unless the Client's cremstances or needs change significartly. [fthe Contractor
repeats a Service provided to a Client 2 Legacy Program, the Contractor will fully
docurent the ratonae for doing so in the Client’s fike.

(D) Conplete the follow-up Services described in Part C, section 2.7 of this Schedule with ary
Trarsitioning Client that achieves a Cliert Outcomne prior to April 1, 2012.

(E) Follow ali policies, practices, processes, procedures and guidelines described in the docurment
produced by the Ministry, titked *Legacy Program Transition Strategy”, a copy of which the
Province will provide to the Contraclor.

7.0 EMPLOYMENT SUPPORTS AND SERVICES

7.1 The Contractor will not provide or deliver Services or Financial Supports to Clients before April 2,
2012.

7.2 The Contractor will provide andd deliver Services and Financial Supports 1o Clients in accordance
with amy applicable Ministry Policy and the Contractor’s Proposal (subject abways to Part B,
section 1.1).

7.3 The Contractor will provide and deliver all the employmrent supports and Services described in Part
C of this Schedule to Clierts. Each Client will not need or be elighble for all such enployirent
supports and Services, however, throughout the Term, the Confractor must be abk to provide all of
them at any fave to any Client.

7.4 The Contractor will provide an deliver Services to all Clients in a mammer that s welcoming, sate
and professional and ersures that thefr privacy rights are protected.
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7.5 The Province will provide the Contractor with any toms the Province requires the Contractor to use
in providng Services under this Agreerrent.

Services in French

7 6 The Contractor will ensure, for the ESC Storefront and any Sateliite Office listed in Part
B, section 2.3 where the Confractor provide senvice to Clients who are Francophore,
ihe following:

{A) There is a minimum of one staff member who is fluent in French on-site for one-on-
one interviews and communication with Clients;

(B) Relevant resources, including newspapers and magazines, will be provided in
French; and,

(C) Ondine language translation software is available on resource area computers.

7.7 The Contractor will provide the following:
(A} Any web-site the Contractor uses in delivering Senvices or information to Clients will
be available in French and English.

7.8 If any Client requests Senvices in French, the Contractor will provide the Client with
direct Services in French.

7.9 The Cortractor will make all forms used in providing Senvices under this Agreement
available to any Client in English and French. If a Client completes a form in French,
the Contractor will attach the form to the Client File and enter the information into ICM in
English.

Services in Other Languages

7.10 Fany Client is unable fo effectively access Services from the Contractor in English or
French, the Contractor will make all reasonable efforts to facilitate the Client's access
to necessary Services from the Contractor, including by providing translation and
interpretation services, as appropriate.

7.11 NJA

7.12 At the request of any Cliert who s a Person with Disabilities, the Contractor will provide the
Service in formats that are accessble by the Chent.

8.0 CLIENT REFERRAL

R.1 The Province will refer to the Contractor BCEA Clients who reside in the Contractor’s Catchument
Area and who nay require Case Managerment and Case Mamaged Services.
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8.2 The Ministry will not refer to the Contractor any BCEA Client whose BCEA tile contains a health
are safety alert.

8.3 The Province may encourage any BCEA Client to selfrefer to the Contractor to access Self-Serve
Services.

8.4 Tfthe Contractor idertifies a BCEA Client accessing Self-Serve Services as needing Case
Masagerrent, the Contractor may request that the Province refer the Client to the Conractor for
Case Managerent.

.5 The Contractor may recruit Chents or individuals may seif-refer to the Program

9.0 ELIGIBILITY REQUIREMENTS

9.1 The Province will communicate any Ministry Eligibility Requirerrents to the Contractor.

9.2 The Provirce may modify any Mimstry Fligibility Requirements at arty fime on reasonable notice to
the Contractor.

6.3 The Contractor wil establish any Client's cligiility for Services or supports m accordance with any
applicable Mimistry Elighility Requirermerts.

PART C - Itemized (Catalogued) Employment Supports and Services

1.0 Seif-Serve Services and Non Case Managed Apprentice Services

(A) The Contractor will provide all Seff-Serve Senvices at the Storefront.

(B) The Coniractor will provide Self-Serve Services as ltinerant Services, Outreach Services or
Rermote Access Services, and at the Sateltite Office(s) as necessary, including by any means
described in the Cortractor’s Proposal

(C) The Contractor will provide the Self-Serve Services deserbed in section 1.1 {A) to (I) and (K)
10 any ndividual who requests those services.
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{D} The Contractor will provide the Services described in section 1.1 (J) only to Clients who muet
apphicabk Ministry Ehgibilty Requirements.

1.1 Self-Serve Services

(A) Origntation and Screening

{a) For any Chent visiting the ESC' for the first tire, the Contractor will greet and orient the
Client to EBPC services and screen the Clent to determine whether the Client:

{iy Appears ready and abk to look for work ndependently, and if so, encourage the
Cliertt to access the Sclf-Serve Resowce Area,

{fi) Appears to require, and ieets applicable Muistry Flighitity Requirerrents for 2
Formal Needs Assessment, and if so, offér to provide a Formal Needs Assessment,

{m) Appears to require a Pretirnary Needs Assessrrent morder to confirm the need for a
Formul Needs Asscssirent, and meets applicable Ministry Eigibility Requiremerss for
a Prefiminary Needs Assessent, and if so, offer to provide a Preliminary Needs
Assessment;

{iv) Mests applicable Ministry Eligibifity Requirerrents for requested Finarcial Supports
for

{l) job search,
) job start, or

(1) a STOC Trammg course the Client requires as a condition of a confirmed job
offer, and 'so, offer to provide a Preliminary Needs Assessren, and

if so, offer to provide a Preliminary Needs Assessment; and,

(v) May need crisis care or other commmity services, and if so, support the Client n
accessing these services.

(b) The Contractor will assist all Clierits to ensure they:

(i) Are aware of available services and supports relted to achieving Labowr Market
Attachment or Cormmnity Attactrment;

(£ Can locate and access employment-related mformation, resources and supports,
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(i) Are aware of and supported in finding other community resources and governrent
programrs or benetifs they ray need; and

(i) Are aware of therr eligibility for Program Services.
(B) Statfed Self-Serve Resowrce Area

{a) The Comtractor will provide a dedicated area of the Storefront for scl-serve Cherts to
access resources relating to enmploynent Services ard supports, nehding:

() Computer workstations with iternet access;
(i) Relevant software programs, mchiding for resume wring,
(i) Labour Market Infonration;, and

(v} Telephones and a facsimile machine.

(b} The Contractor will emsure that:

(i) The Comfractor has sufficient staff dedicated to the resource area to assst, support
and momtor all Clients accessing Self-Serve Services during the ESC Storefront’s
business hors;

() Clients are aware of the services and assistance available from staff m the resource
ares;

(i) Clierts do not wait more than 15 minuies to access Services or resowrces m the
resource area; and

{iv) The tesource area is accessible to Persons with Disabilities.

{c) In the resource area, the Contractor will assist and support Clierts to:
() Use computers and the intemet for job scarch;
(@) Respond to job vacancy postings using email or fiax;
(i) Use software programs for resume writing;
{iv) Access and use Labour Market nformation,

(v) Regster for self serve job search workshops (only for Clients that meet apphicable
Ministry Flighility Requireiments); and

(v) Determire, by accessing Service Canada by internet or phone, whether they are El
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Chents, if a Client s identified as necding an FNA.

(€} Establish or Confirm Unique C ieation Number

The Contractor will, in accordance with Ministry Policy, establish a unique case
identification rumber in ICM for each Client, or confirm the Client's existing unique
case identification number, when:

(iy Providing Fmnancial Supports 1¢ Non-Case Managed Apprentices who mmeet
applicable Minstry Elighility Requacrents;

(#) Registering Non-Case Mamaged and Case Managed Clients who meet applicabke
Ministry Thigibility Requirerrerts to attend any self-serve enployment focused
workshop;

(i) Scheduling any Client who meets applicable Minsstry Eligibility Requarerrents for a
PNA or FNA; or

{iv) Providing any Client with a Service, including Finaneial Supports,

(D) Access to Infonpation on Job Opportunities

The Contractor will provide Clients with information on current job opportunities,
particularly local vacancies.

(T} Directory of Conpmumty Services

The Contractor will ensure that Clients can access a directory of local, up-to-date
community-based services, as well as information from communify service
organizations that may be useful to Clients.

(F) Enployirent Resource Materials

The Contractor will make current, relevant and useful employment-related resource
materials and tools available 1o assist Clients in their job search and employment
preparation activities, including for:

(I} Resune writihg and covering letters;
(i} Job search and interview preparation; and

{ii) Career exploration and skills frammg options.

(G) Equipirent to Assist m Job Searchmg
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(1) The Cortractor will provide Cliertts with access to equipment and technology to support
job search at the ESC, inchdmng:

() telephone;
(m) g

(iti) photocopier;
(iv) scarmer;

(v} priter; and

(viy computers with mternet access.

) All equipiment and software to which the Contractor provides Client access mmust:
() be awren techmology;
() be n good working order;
(iii) accomodate Persons with Disabilites;
(iv) ensure that Clicrts” privacy rights are ot commpromised; and

(v) be sufficient to ensure that Clierts wail no more than 15 metes o access these
PESOUTCES.

{H) Labour Market Informstion

(a) The Cortractor will assist Chients in locating, inderstanding and using Labour Market
nformation (LM1) to effectively support thetr job searches, and decisions about traiming,
enployment ard careers.

(b) The Contractor will provide ermployers with access to Catchrrent Area and relevant British
Colurbia or national LM that they may need to make nformed labour market decsions
about hiring, training and retaining workers, and develop fammn resource strategies.

(¢) The Cortractor will make available to Clicnts and employers relevant prmt materiak and on-
line Iinks to British Coharbia IMT and other provincial and federal sources of up-to-date,
accurate and relevart LM such as the WorkBC website {currently located at
hetp/www.workbe.ca/) and the Service Canada website (currently located at
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s senvicecanada. ge.cad).

(d) The Contractor will promote the Natioral Job Bark to Clerts and employers.

(I} Self-Serve Assessment Tooks

The Contractor will provide Clients with access to empleyment-refated seif-
assessment tools such as interests, personality type and values, and career
planning and employability assessments.

{J) Enployirent Focused Workshops

{a) The Contractor will provide eligible Clientts, based on Ministry Eligibility Requrerrents,
with job search at erployment-rebted group-based workshops that corrply with
Ministry Policy respecting cortent and duration. Workshops will include the following
1opics:

(i) Foployment Readmess skils and strengtis identification;
(i} Job search techmiques/accessing the hidden job market;
(i) Cover ktters/Resume wrimg;

{iv) Labour market research;

{v) Using the Internet to access job opportunities,

(vi) Personal presentation for job search

(v} Self-Marketnz

(viii) Networking;

(i) Arranging mferviews/mtcrviewing techniques,

(x) Conpleting apphcations;

(x1} Informmational terviews;

{xii) Effective references;

(xiit) Dischosing disabilities in job search/errployment;

(x1v) Post mterview follow i; and

{xv) Preparing to start a new job.
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These workshops include, in accordance with Ministry Policy, certain job

search and employment focused topics set out in Part C, section 3.2.2 of this
Schedule.

(b) The Contractor may offer workshops that combine topics.

{c) The Contractor will offer the workshops on a regular basss, based on Clent and fabour
rmrket need, provided that no Client will wait more than 10 Business Days to atterid a
needed workshop.

{d) The Comraclor must enswre that:

(i) workshop cortert & errployment focused and relevant to the needs of the Clients
atierding; and

(i) workshops are delivered by qualified and knowledgeable persornel i a mamer that
engages, motivates and inforns the participants.

(e) The Contractor will ensure that Cliert registration for workshops is recorded in the Chent
File, and attendance at workshops & docuented by sign-in sheets or in accordance with
anty other methoads or standards described in Ministry Policy.

(K) Transhtion and [réerpretation Services

The Contractor will provide the language senvces, including translation and
interpretation services, described in Part B, sections 7.6 to 7.11 of this Schedule to

any Non-Case Managed Client requiring those Services to access Self-Serve
Services.

1.2 Non-Case Managed Apprentice Services

General

(A) The Contractor will provide Apprentice Services, in accordance with Minstry Policy, to any
Apprentice Cliert whom the Contractor determines & eligble i accordance with Mmistry
Figibility Requirerments.
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{B) The Confractor mmay not provide any Case Managemert or Case Managed Services to a Non-
Case Managed Apprentice.

(C) The Contractor may only provide Apprentice Services or Financial Supports to a Chent as a
Non-Case Managed Apprentice, if the Client imeets Ministry Eligibiliry Requirernerts and i an
Apprerttice prior to applving for Apprentice Services or Financial Supports.

(D) The Coniractor will provide an Apprentice Applhication Form m paper format, to any
Apprentice at the Apprentice’s request.

(E) Tfthe Contrucior receives a completed and signed Apprentice Application Form ffomarny
Apprentice, the Contractor will verify the Inforration and enter 1 into the Client Fike.

(Fy Tfan Apprertice Clicn eets all eligibility, approval and other requirenenis described n
sections 1.2.1 or }.2.2, the Contractor will pay to or for the Apprertice Client, m accordance
with Ministry Policy, any of the Financial Supports listed in sections 3.1.1 t0 3.1.3, 3.1.8, and
3.1.1.14.1 that the Minsstry approves. The Contractor will pay these Financial Supports only
for the period of tine approved by the Ministry.

(G) Ifan Apprentice Client or a training provider nofifies the Contractor that the Appreritice Client
has stopped attending Classroom Technical Trammg, the Contractor will

(a) Stop paying Financial Supports to the Apprentice Clent within two (2) business days of
receiving that notice;

(b) Notify the Ministry, if the Clientt is an Active EI Claimant; and

(¢} Detemine whether the Apprentice Client was overpaid Financial Supports and if so, n
accordance with Minsstry Pokcy,

iy Ifthe Apprentice Cliertt is a Non-Case Managed Apprertice, notify the Ministry of
the overpaymrent immediately, or

(i) Ifthe Apprentice Client is a Case Managed Apprentice collect the overpayment of
Financial Supports from the Client.

(H) The Contractor may assign certain overpayments of Financial Supports to the
Province in accordance with Minisiry Policy.

Case Managed Apprentices

\QJ 50 of 223



51

() The Contractor will, in accordance with sections 2.2.1.1 and 4.1.3.1 and applicable Mmistry
Elighility Requirernents, assess the cligbility for ongoing Case Managerent and Case Managed
Services of any Client who:

(3) is not an Apprentice and is sceking to becorre an Apprentice through Institutional Fniry
Apprentice Classroom Tranmg,

(b} is without a Sponsor prior to acceptance into Institutional Entry Apprentice
Classroom Training; and

(c) is seeking Financial Supports to attend Institutional Ertry Apprentice
Classroom Training.

(1) For any Client accepted for ongoing Case Management and Case Managed Services in
accordance with paragraph (F), the Contractor will provide the Cliert with

(a) Fmancial Supports, m accordance with section 1.2 (A) to (11); and

(b) Case Management and Case Managed Services n accordance with sections 2.2.4, 2.2.6
and 4.1.3.

1.2.1 Non-Case Managed Apprentice Application

(1) The Cortractor may, m accordance with section 1.2 (A) to (H) and Ministry Policy, provide
Services to any Non-Case Managed Appresttice who is attending Classroom Techrical
Traming in the Cortractor’s Catchment Area.

(2) Notwithstanding section 1.2 (D), Non-Case Managed Apprentices attendmg Classroom
Technical Training in British Cohurbia are expected to apply for a Section 25 Referral and
Financial Supports electronically using the AOP. The Contractor will assist any Apprertice
as necessary to make such an application. The Contractor will also use the AOP to review
and update mformation n any such apphcation as necessary.

(3} The Contractor will ersure that the stans of every Non-Casc Managed Apprentice s
recorded m the AOP and 15 up-to-date and accurate.

(4) The Ministry wilt decide the eligibility of all Non-Case Managed Apprentices that apply for
Financial Supports and notify the Contractor of those decsions using [CM.

(5) Ifthe Contractor confinms that a Nor-Case Managed Apprentice:
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) © attending Classroom Technical Trammg,
(i) has been determmned by the Mnistry, to be eligible for Financial Supports; and
(i) wherc applicable, has Minkstry approval of a Section 25 Refrral,

the Contractor will pay Financial Supports to or for the Non-Case Managed
Apprentice in accordance with section 1.2 (F) 1o (H).

1.2.2 Non-Case Managed Apprentices Attending Traming Out of Province

(1} The Contractor may provide, in accordance with section 1.2 (A} to (H) and
Ministry Policy, Services to any Non-Case Managed Apprentice, if the Apprentice
normally resides in the Contractor's Catchment area and is registered to attend
Classroom Technical Training outside the Province of British Columbia.

(2) The Contractor will provide Non-Case Managed Apprentices attending ITA approved
Classroom Technical Training outside the Province of British Coharbia with an Apprentice
Application Form in paper format

(3) The Contractor must verify that an Apprentice s accepted for the out-of Province Classroom
Technical Traming for which the Apprertice seeks Fmanciai Supports.

(4) The Contractor must contact the out-of Province Classroom Technical Training provider
during the first week of the scheduled training and confimm the Chent's attendance.

(S) The Contractor will pay Financial Supports to any Non-Case Managed Apprentice who
nomzlly resides i the Contractor’s Catchrment area and is attending ITA approved
Classroom Teclmical Training outside the Province of British Coharbia, in accordance with
section 1.2. {F)to (H).

2.0 Intake and Case Management
2.1 Preliminary Needs Assessment

211 Preliminary Needs Assessment

{1) The Confractor will provide, in accordance with Ministry Policy and Eligibility
Requirements, a Preliminary Needs Assessment (PNA) to any Unemployed Non-
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Case Managed Client, who:

(i) Reguests Financial Supports for job search, including to access the ESC,
or job start; or
(i) May need Case Management and requires a further senvice needs

determination, in accordance with section 1.1 (A) (iii), to confirm that need
before a Formal Needs Assessment is undertaken; and

{iii} Is not a BCEA Cliert referred by the Ministry for a Formal Needs
Assessment.

(2) For most Clients, in accordance with Ministry Policy, the Contractor will conduct a PNA
immediately after determining a Chent nceds more than Self-Serve Services,

{3) For each Client that the Contractor determines requires a Preliminary Needs
Assessment, the Contractor wilk

(i} IKthere is no existing Client File, open a Client File in accordance with
section2.6.1;

(i} Collect, review and confirm, in accordance with Ministry Palicy, the Client's
Employment Readiness information;

(i) Conduct a Preliminary Needs Assessment and review the resullts to
determine:

{) Hthe Clientis eligible for services as an El Client, BCEA Client or
General Client;
() ¥the Client requires:
a. Community senices,;
b. Crisis Care sernvices;

¢. Program Financial Supports for job search, including to access

the ESC, job start, or for a STOC Training course that is a
required condition for a confirmed job offer, and the Client has no
other means or resources to access the course; orf

d. A Formal Needs Assessment

and if so, and the Client agrees, refer the Client for an FNA; or

(I} #the Client can job search independently, using Self-Service Services
alone, ard if so, refer the Client to Self-Serve Servicas.

(4} For any eligibie Client who needs Financial Supports described in subsection {3)
(iii) (i) (c), the Contractor will, in accordance with Ministry Policy:

(i) Assess and determine financial need:;

(i) Confirmthat the Client does not have an existing EPBC overpayment;
(iii) Assign Client Tier 1; and

(iv} Determine the Client's need and eligibility for Financial Supports and
provide the Client with those Financial Supports.

(5) The Contractor will provide Financial Supports to a Client pursuant to subsection
{4) if such Financial Supports are essential for the Client to conduct a job search,

including if needed to access the ESC location for Seff-Serve Senvices to support
job search or meet job start requirements.
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{6) The Contracior must ensure that

(i) A Client does not receive Finuncial Supports pursuant to subsection (4) that duplicate
Financial Supports previously provided to the Clent;

(#) A Client does not receive Financial Supports that duplicate EA Act or EAPWD Act
supplerrents for which the Client & elighle; and

(if) The Cliertt, n accordance with Mimistry policy, acknowledges in writmg the receipt of
Financial Support or engers a Fmancial Agreement.

{7} For eligible Clients who require and want to paricipate in a Formal Needs
Assessment to be considered for ongoing Case Management or Case Managed
Senvices the Confracior will schedule the Formal Needs Assessment to occur
within 10 business days of the PNA. ¥the Clientis a BCEA Client with
employment related obligations under the EA Act or EAPWD Act who may need
and want to participate in Case Management, and who has not been referred by
the Ministry's Regional Services Division, the Contractor will also request a
referral fram the Ministry's Regional Services Division.

{8) The Contractor will, in accordance with Ministry Policy, document in the Client File
all findings from the PNA and any Financial Supports the Contractor provides as
wall as the rationale for providing the Financial Supports.

{9) For any Client who achieves Employment after receiving Services and Financial
Suppors under this section, the Contractor will record a Client Qutcome and
provide follow-up Services in accordance with section 2.2.6.2. at 12 weeks after
the Client starts the Employment.

2.2 Case Management

2.2.1 Formal Needs Assessment / Action Plan Development

General

{1) The Cortractor will provide a Formal Needs Asscssirent to and consxder ©r Case
Mamagerrent only Unenrployed Clients who meet applicable Ministry Eligibility Requirerents
and who the Contractor deterrmmes are unfikely to achieve Labowr Market Attachment by
accessig Self-Serve Scrvices alone.

(2) The Contractor will not repeat services provided to Clients as part ofa PNA.

(3) The Contractor will provide Case Management only to Clientis residmg m the Contractor”s
Catchment Area, except as described I subsections (4) and (5).
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{4) In accordance with Minkstry Policy, the Confractor may provide Case Management and Case
Maraged Services 10 a Client residing outside the Confractor’s Catchment Area i,

() the Client has objectively justifiable reasons for receiving Services mthe Cormractor's
Catchment Area, and

(i) no more than 5% ofthe Contractor’s active Casc Mamaged Ctients reside outside the
Contractor’s Catchment Arca.

(5) The Cortractor mast fily docurrent the ratiomak: for serving any Chent that reskles outside
the Contractor’s Catchiment Area.

(6) The Contractor will provide Case Management to each Clent the Contractor accepts to
support that Client in achieving the highest kevel of Labour Market Attachment and self-
sufficiency possible for the Client.

{7) The Contractor will provide Clientts with individual crployment counsellmg as may be
required for Clients to achieve Community Attachment or Labour Market Attachment,
Through individuat errployment counselling the Contractor will explore and help a Client to
resolve idertified ssues or factors frpacting the Client's ability to find and kecp Employmert.

(8) The Contractor wil, in accordance with Miristry Poliey, flly docurent all Case Management
Services it provides.

(9) For any Client referred to a Fonml Needs Assessment and accepted for ongoing Case
Management, the Contractor will be able to provide all necessary and appropriate asswstance
with the following:

() Aw and Navization Rehied to O and Furding Sources

The Contractor will have sufficient up-to-date knowledge about:
(I) Application procedures for Ef Benefits and BCEA to provide Clerts with any
bask, general nformation they may require to make those appicatiors; and

(i) Other programs or fimding sources which Clients may require infonmation about
in order to apply for those progrars or findmg sotrces.

(iiy Assistance Identifying Appropriste Training and Fundmg or Firancial Support Options
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fa Client's Action Plan identifies training as needed for a Clientto

achieve Labour Market Attachment and the Client requires Financial

Support to participate in training, , the Contractor wili:

(I) Support the Chent as needed to ensure the Client can locate relevant miormation
about traimng options and LMI;

(1) Assist the Client in revicwing the iraining option(s) {considering any relevant
Chient needs) and support the Client in an infonred decision-making process;

(111 Ensure the Client can locate information on trainmg-related fldmg the Client
ney need; and

(1V) Provide the Chent with mformation about Financial Support options t and, if the
Cticnt needs Program Financial Support, assist the Client to explore eligibility tor
Program Fmancial Support.

(1) Navigation to Crisis Care

The Contractor wilt identify Clients who may need crisis care services and
assist those Clients in accessing such senvices.

(i) Navigation to Conmringty Scrvices

{1y The Contractor will establish and maintam good working relationships with
commity service organiations i the Contractor’s Catchiment Area, and wall
support Clients to access their services as required.

(I The Contractor will provide Clieris with the needed level of support in accessing
any community resowrces specified i therr Action Plans, mchading feilitating and
following-up on referrals as appropriate.

{(v) Ewaluate Potential of Other Prograns for Chent Service

The Contractor wili be have sufficient up-to-date knowledge about other
potential employment program options for Clients, and will support Clients
as needed fo access such options as appropriate and when aligible.

(10) The Contractor will confrm FI Client Status for all Clierts referred to 2 Fornal Needs
Assessirent as follows;

(i} Determine whether the Cliertis an El Client and obtain proof from the
Client of that status if it has not already been confirmed. Acceptable procf
of El Client status includes a print out from the Government of Canada "My
Sendce Canada Account” website (currently located at
http//iwww senvicecanada.ge.calfeng/online/mysca.shtml) or other
verifiable information or documents establishing that the Client is an El
Clent.

(i) Confirm with the Ministry, in accordance with Ministry Policy, that an
individual is an El Client before providing certain Services.
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(11)For any Client referred 1o a Formal Needs Assessment, the Contractor will contam through
ICM whether the Client is a BCEA Cliertt before providing Case Managerrent.

2211 Formal Needs Assessient and Action Plan Developiment
Formal Needs Assessment

(i) The Comtractor will conduct & Formal Needs Assessment for cach Client whom t
determines under section 1.1 {A) () {ii} requires and is eligible for Case
Managerent.

(i) At the end of a Cliert’s Formal Needs Assessment, the Contractor will, in accordance
with Ministry Policy, confirm whether the Client needs Case Managerrent. Ifthe
Contractor determines that the Client needs Case Management the Contractor will
determine the Cliert Tier for the Client. If the Contractor determines that the Client
does not need Case Managerent, the Contractor will encourage the Client to access
Self-Serve Services.

(i) Tn conducting any Formal Needs Assessment, the Contractor will use, given the
circunstances and needs of each Client, and i accordance with Ministry Policy,
enployment-related assesstrent approaches, tooks, processes and resources
identified or approved by the Ministry.

{iv} The Contractor will ensure that:

() 80% of Ministry referred BCEA Case Managed Clients receive ther mitial FNA
meeting within 10 Business Days of their Case Management Referral Date,

(1) 80% of Case Managed Clients in Chient Tier 2, Cliert Tier 3 or Chent Tier 4
who are not Minisery referred BCEA Cliersts, who have a PNA and are
determined to need an FNA, receive therr iitial FNA ireeting withn 10
Business Days of thewr wnitial PNA meeting,

() 80% of Case Managed Clients in Client Tier 1 receive their first
Senvice or Financial Support within 5 Business Days of their initial
PNA meeting; and

{(\V)80% of Case Managed Clients in Client Tier 2, Client Tier 3 or Client
Tier 4 complete their Formal Needs Assessment and develop their
Action Plan within 10 Business Days of their initial FNA meeting.

(v) ‘The Contractor will schedule and conduct a Formal Needs Assessment for each
BCEA Client that the Ministry refers to the Contractor and assess the Client’s
suitabifity and cligbility for Case Management in accordance with applicable Ministry
Elighbility Requirements. The Contractor will refer back to the Ministry, m
accordance with Ministry Poticy, any BCEA Chert that the Confractor determines
ot suilable or not efighle for Case Managerment. The Comtractor must accept into
Case Management all other BCFA Clierts the Province refers to it.
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(vi) Ifthe Contractor is unable to schedule a Formmal Needs Assessirent with a Mimistry
referred BCEA Client, or a BCEA Client faiks to aitend a scheduled Formal Needs
Assesstrent interview, the Contractor will notify the Minstry through an 1CM service
request on the eleventh day after the Cliert's Case Management Referral Date.

{vi) The Contractor will, m accordance with Mmistry pohcy, meke efiosts to contact a
Mmstry referred BCFA Client who fails to schedule a Formal Needs Assessment or
fils to attend & scheduled Formal Needs Assessment mterview. Hsuch a Client
subsequently schedules or attends the Formal Needs Assessment withm 30 business
days of the Case Managerrent Referral Date, the Contractor will notify the Ministry’s
Regional Services Division through ICM.

(vi#yIf the Contractor determines that a BCEA Client with an Employrrent Plan that the
Province did not refer to the Contractor is accessing Self-Serve Services fromthe
Contractor and is having dithiculty job searching mdependently, the Corgractor rmay
corduct a PNA or a FNA for that Client to determine ifthe Chent is suitable and
eligihle for Case Managemcnt in accordance with applicable Mmistry Eligibilty
Requirements. The Confractor smust request a referral from the Ministry for sucha
Chient when it accepts the Client nto Case Managenert.

(ix) The Contractor nust not provide any Case Management Services described in
sections 2.2.2 10 2.2.6.6 or any Case Managed Services 1o any Client until the
Contractor determines the Client Tier.

(x) The Conractor will, m accordance with Ministry Policy, collect Employment
Readiness mforimation, fromevery Client for whom the Congractor conducts a PNA
or a FNA. The Province will provide the Contractor with standardized questions
rehting to Fmployiment Readmess.

(xi) The Contractor will, In accordance with Mistry Policy:

(D) Conduct a Muiti- Dimensional Needs Assessment (MDNA) interview with every
Client who participates ina FNA;

(I} The Contractor will, m accordance with Ministry Policy, adiminister these
questions to every Chent for whom it conducts an MDNA and record the
responses in the Cliert File,

(L0) Fully irform any Client for whom it is conducting an MDNA ofits policies for
addressing any client service concemn raxed by Chents.

{(IV)Only administer and interpret additional assessments when required to assess a
Chent’s needs.

{V} For each Client the Contractor accepts for Case Managemert, ensure the Client
agrees and conis o filly participate in Case Management and developmg an
Action Plan; and

{VI)Determine the Chert Tier, and develop an Action Plan with the Chert, based on
the Client’s Employment Readimess, needs and cireurrstances, using nformation
gathered and clarified through the Client’s responses to Enployment Readiness
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nformation questions, MDN A and any additional assessments required.

Action Plan Development

(i) The Contractor will develop an Action Plan, in accordance with Mumiistry Policy, for
every Chient 1t accepts for Case Mamagement. In developing an Action Plan, the
Contractor will collborate with the Chent and reach agreermest on the objectives,
Services, activities and tasks recorded in the Action Plan,

(iy The Contractor will review the Client File prior to developing an Action Plan, and
determine whether the Client has an existing Action Plan.

(i) For most Cliests, the Contractor will develop an Action Plan immedintely afier the
Cortractor conmpletes the Client’s MDNA

(iv) For 80% of Clients the Coniractor accepts for Case Management, the Confractor
st fmalize an Action Pln within 10 Business Days of the Client’s mitial MDNA

THCTVIEW.

{v) The Contractor will ensure that each Client completes sufficiertt labour market
rescarch in relation to the Client’s Employment Objective(s), before finalizng the
Cliert’s Action Phn. The Contractor wilt support the Cliert’s research by assisting
the Client 10 access rekevant and accurate mibrmation that will mform the Client’s
Action Plan.

(v} The Contractor will determine if Financial Supports are requared for the Cliertt to
participate in Case Managed Services, undertake job search, improve bbour market
self: sufficiency arxd achieve or maintain Labowr Market Attachrrent.

(vi)) A Client’s Action Plan will mchide:
{I) the Chert’s name and basic kentifying mformation;
(1) the Client’s skills, strengths, employiment considerations and employment needs;
(W) in accordance with Ministry Policy, a summary of the key activities, services,
steps, progress and results necessary for the Client to achieve Labour Market
Attachment, as Hllows:

a. the Client’s Ermployment Objectives (inchiding the applicabke 4 digt
National Qccupation Codes if known), which must be realistic and
achievable withm a reasonable time;

b. TMI that supports the Cliert’s Employment Objectives;

. Seif Serve Services, Case Managed Services, Or steps or activities that the

Client will take independently, and are required for the Chent to improve
Erployrment Readiness, wndertake: job search activities, amprove hbour

5
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market self sufficiency and achieve or mintam Labour Market
Attachrent;

d. any additional Services the Client requires, such as referrals to conmunity
OrgaANIZAtions;

e. activities and tasks the Client will indertake, mdependently or with the
Contractor’s assistance, to improve Employment Readiness, support job
scarch activities, improve labour market self sufficiency and achieve or
mamtain Labour Market Attachment or Cormuntty Attachirert,

£ key milestones or tiveffares for reviewing and measuring the Client's
progress, includmg a schedule Bor ©ollow-up services; and

g A description of how the Client’s progress will be reviewed;

(IV)the Chient's and the Contractor’s obligations and responsibilities respectmg the
Action Plarn;

(V) arecord of the Chient's progress and results;
(VI)the date the Action Plan was finalized; and the

(VID) the signatures of the Contractor and the Client acknowledging agreemrent with
and commitrent to the Action Plan,

(viti) The followmg prirciples will guide the Contractor’s development of each Chent’s
Acton Plan:

() The Action Plan must be realistic and achievable, suit the Client’s reeds and
support the Client in achieving Sustamable Emmployment as quickly as possible;

() The Contractor must be able to effectively support the Client in relation to the
Cliert’s Employment Objectives;

(I In order 1o support Clients in achieving their Employment Objectives, (he
Contractor will provide Clients with required Services and Francial Supports
for wiich they are eligible ;

{IV) The Contractor will not support 2 Client’s Enployrrent Objectives that are
based on iaccurate or wsound LMI;

(V) fthe Contractor concludes that the LMI a Chent is relying on is inaccurate,
urrealistic or unsound, the Cortractor will explin this to the Chent, document
the rationake on the Client File and continue to work with the Client to develop
realistic Errployment Objectives that are achievable within a reasonable time;

(VD i the Contractor chooses not to support a Client’s Erployment Objectives the
Contractor must discuss #s reasons with the Client, and fully document those
reasons ard the discussion m the Client Fike;

(VINIfa Chent disagrees with the Contractor's decision not to support the Client's
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Eirployment Objectives, the Corntractor will make the Chenti aware of the
processcs available to review the Comtractor's decision;

(V1L1) Most Clients are expected to achieve Labour Market Attachment in a few
weeks or montls;

{1X) Some Clierts may take more than a few weeks or momths and require ore
support to achieve Labour Market Attachment, which the Contractor rmust
consiler In relation to the parameters for Financial Supports set out m Minstry
Policy and any applicable Client Maximm— VSF described in Schedule B to
the Agreement;

(X) The Contractor may provide any Service or Financial Support to or for a Client
only once, except as nay otherwise be permitted in accordance with Mimstry
Policy,

{(XT)There is no maximan duration fr Client participation m the Program, however,
there are duration lavitations for specific Services, and the Cortractor will ensure
that Clierts progress steadily through thefr activities; and

(XI) A Client that needs only job scarch Services and supports should usually
receive these supports and conplete the Client’s Action Plan within 12 weeks
fiom the date of the Cliert’s MDNA mterview.

(ix) The Confractor will provide each Client with a copy of the Client’s finakized and
signed Action Plan.

(x) The Contractor will ensure that anry BCEA Client with an Fnployment Plan has an
Action Plan that is consistert with the Ministry’s job search expectations for that
Client. The Contractor will filly inform the Ministry, in accordance with Mumistry
Policy and using ICM, about any failre by a BCEA Client to meet the Client's
obligations and resporsibiitics respecting or under the Acton Plan.

(xi} The Contractor will surnmarize i each Client’s Action Planand fully dociuiment, m
accordance with Mimistry Policy, i the Client File:

(Ty The Client’s specific need that each Service, activity, task or Fmancial Support m
the Action Plan will address;

(M) Who i responsible for completing each Service, activity or task;
(IIT) When each scrvice, activity or task is to be completed; and

(TV) The Client’s progress toward Employment Readiness, Employment Objectives
and Labowr Market Attachiment.

(xi) The Coniractor will record in the Client File, a rationale explaming the faciors
considered i creating the Employment Objectives in the Client’s Action Plan and
how the Services, activities, tasks and Fimancial Supports i the Action Plan address
the Client’s need and cireunstances and bour market conditions.
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2.2.1.2  Rerewinuan Action Plan

(i} The Contractor may, in accordarice with Ministry Policy, Renew & Client's
Action Plan, only if:
(1) there has been a significant change in the Client’s needs or ircunrstances such
as:
a. apermanent change M health, mobitity, sensory or cognitive flnction that
negates the feasibility of the existing Action Plany
b. a diagnosis of a previously unknown rrertal health condition, leaming
disability or cogrtive nvpainrent; or
¢. alabour market change such that the Chertt has a current Froployrment
Objective that is no longer viable and no other reasonable Empioyirent
optiors;
(I} the Cliert has not received Case Management Services during the
previous 52 weeks and the Action Plan:
a. 1 no longer appropriate, given the Client's current needs and
circmystances; or
b. will not support the services the Client requires because the Chient has
reached or is close to reaching the applicablke Client Maximmn  VSF
under the Action Plan; or
(IIT) the Client has achieved a Cormuntty Attachment Ouicorre, demonstrates
improved enployment readiness and & ready and able to work towards Labour
Market Attachnent, ard
(TV)there is full and ckar documentation i the Client File that it is necessary to
Renew the Client’s Action Plan.

(fiy Fthe Contractor develops a Renewed Action Plan for a Chient, the Contructor:

(T} May only provide the Client with Services wnder the Renewed Action Plan that
are necessary for the Client to achieve Labour Market Attachment or

Conrrursty Aftachment; and

{I) May not provide any Services or Financial Supporis to the Chent that repeat
Services or Financial Supports that the Contractor provided to the Client under
he previous Action Plan, wiless it is clearly necessary and i accordance with
Minstry Poficy, which the Contractor nust filly docurment in accordance with
Mimistry Policy in the Chent File.

222 Administer and Interpret Additional Assessments
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2221

2222

2223

2224

General

(1) The Contractor will administer or obtain and interpret the additional assessments described
sections 2.2.2.1 10 2.2.2.99, only when required to further assess a Client™s needs in order to
develop an Action Plan for a Clert.

(2) Ifthe Contractor admnisters any additional assessment to or obtams any additional
assessirent for a Clent, the Contractor rmust:

(i Fully docurrent in the Cliert Fike the type of assessment necessary and the
Contractor’s rationale justifymg the assessment;

(f) Emsure that the assessment s administered and rterpreted by a qualified individual,
and

(i) Record all rekevant outcomes or findings of the assessment in the Chent Fike.

Carcer Assess 5

The Contractor may complete or obtain Career Assessments for any Clientin
Client Tier 2, Chent Tier 3 or Client Tier 4 who requires assistance to identify
suitable occupational goals. Such assessments may be completed by the Client
independently or with assistance, and individually or in a group setting.

General Skills Assessment(s)

The Contractor may complete or obtain general skills assessments for any Ciient
in Cliert Tier 2, Client Tier 3 or Client Tier 4 to explore the Client's basic and
essential workplace and employability transferrable skills, skill gaps, values,
interests, aptitudes and personality profiles.

Bvaluation of Sclf: Assessrent(s)

f a Case Managed Client in Client Tier 2, Cliert Tier 3 or Client Tier 4 is unable
to interpret or use a self-assessment completed as part of Self-Serve Services,
the Contractor may interpret the self assessment for the Chent.

Determine Need for and Make Referral to Specislized Assessments

The Contractor will determine whether a Client in Client Tier 2, Glient Tier 3 or
Client Tier 4 requires a specialized assessment described in sections 6.1 t0 6.99
to support the Client's Employment Objectives. if the Contractor determines that
a Client requires such an assessment, the Contractor will refer the Client to a
qualified assessor to complete the assessment.
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2225

If the Contractor determines that a Client in Client Tier 2, Chient Tier 3 or Client
Tier 4 has or likely has a disability that impedes the Client's ability to find or
maintain Employment, and that further assessment is required to confirm the
Client's disabifity and determine the Clienf's employment-related needs, the
Contractor will complete or obtain a disability-related employment needs
assessment for the Client. Through this assessment the Contractor will identify:

fi) Disability-relsted supports, accomimndations or enploynent consderations the Client
needs for Labour Market Attachment,

{iiy Other relevant disability-related assessients or nformation sowrces that may assist i
assessing the Client’s Crployment Readiness and need for Case Mamaged Services;
and,

(i) Whether, if not previously idertified, any specialized assessiment described i section
6.0 & necessary.

222,99  Otber Types of Assessiments

if the Contractor determines that to complete an FNA, a Client in Client Tier 2,
Client Tier 3 or Client Tier 4 requires a type of employment-related assessment
not described in sections 2.2.2.1 to 2.2.2.5, with the Client's agreement, the
Contracter may conduct that assessment.

223 Client Case Transfers

2231 Receive s Transferred Cliert from Another Catchient Area

{iy The Contractor will accept and provide Services and Financial Supports to
Transferred Chents in accordance with Ministry Policy, and, if the Transferred Client
resides outside the Contractor’s Catchirent Area, m accordance with section 2.2.1

(5).

(8) The Contractor will meet with any Transferred Chent to review the Client’s Action
Plan and progress towards the Clicnt's Employnent Objectives, obtam any
riccessary documents not included m the Client Fik transferred to the Corntractor and
deterrvime, with the Chent, if'the Client”s Action Plan requires revision or updating
and documment the rationak: for the revision or update  the Client File n accordance
with section 2.6.2.

(i) When a Transfirred Client is accepted by a Contractor, the Contractor will honor all
obligations and commitients in the Transferred Client’s Action Plan, inchadmg
Financial Supports and Francial Agreeirents, and ensure aly ongomg paymetts 1o
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the Cliert, or, if the Client & participating i a wage subsidy placement that will
corntimue, 10 an enployer, are not intermpted.

2232  Transer a Case to g Different Catchrvent

() IfaClent who receives Scrvice from the Contractor, transirs 1o receive Services
from a contractor m another Catchiment Area, the Confractor will, m accordance with
Ministry Policy, ensure that the Client Fik is immediately updated, ensure any
relevant documents are available in ICM to the contractor i the other Catchment
Area and filly cooperate with the contractor i the other Catchiment Area to ensize
any ongoing payments to the Client, or if the Client is participating in @ wage subsidy
phcerrent, to an employer are not inferrupted.

{fi) The Contractor will immediatcly notify the Ministry usmg ICM i any BCEA Chent
with an Errployiment Plan transfers to another Catchiment area, #f required by Mmistry
Poley.

2.2.4 Monitor Client Progress

2.24.1 Ongomg {"ase Marngement

() Review Activities and Results {ongoing)

() The Contractor will support and nonitor the progress of each Case Managed
Cliert by:

a. Reviewing the Client’s progress with the Cliert and comparing it with the
Chert’s Action Plan,

b. Deciding collaboratively with the Client on the Client’s next steps and in
accordance with section 2.2, 1.1 (xdv) and (x0¢v) any revision or update
required to the Client’s Action Pl and

¢. Requiring from any Case Managed Chent accessing Self-Serve Services,
regular updates on the Client’s progress and results of specific Services,
activities or tasks.

{IT) The Contractor will filly doctamens the results of a Client’s Services, activities or
tasks, mcluding, any activity or task the Cliert completes ndependently, and
attach to the Client Fike an clectronic copy of any relevant docturents, inchadmy
but not Timited to agreements, receipts and progress reports.
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(I The Contractor will, in accordance with Ministry Policy, make arrangements

with each Client regarding the frequency and method of the Contractor’s contact

with the Cliert. The Contractor may vary the frequency and method of the

Contractor’s contact depending on each Client’s crrployment needs and

duration of Services. However, the Contractor must contact Case Managed

Chents at intervals no greater than 2 weeks until a Chent Cratcomme: s achieved,

with the exception of Clents receiving kong-term Services such as trarmg, Self-

Errployent Services and paid work experience pheements, who the

Contractor will contact in accordance with Ministry Policy.

(IV) The Contractor will identify reasonable checkpoint and mlestone dates for any
Client receiving service from an individual or organization that is not a Service
Provider, or ina work or vokmteer placement with an employer or other
organization. On those checkpomt and mikestone dates, the Contractor wilt
emsire the Client is receiving the service or participating in the work or vohmicer
phcement and confirm the Client’s progress. The Contractor may disclose a
Client’s personal iformation n the course of momitoring the Chent’s progress
only if penitted to do so under the Freedom of Infarmation and Protection
of Privacy Act and then only to the extert necessary. The Contractor wll fully
docurrent all Client progress reports in the Chent Fike.

(V) The Contractor will meet with cach Client who achieves a Chent Ouicorre, or
conpletes all steps, Services, activities and tasks i the Chient’s Action Plan, to
review the results achieved and determine any additioral steps. For any Client
who completes the Client’s Action Phn, the Contractor may decide to revise or
update the Action Pian in accordance with section 2.2.1.1 (xxiv) and (xxv} if'the
Client has a documented need for the revision or update,

(VD) The Contractor may support any Clent who achieves Community Attachurent to
return to the Program if the Client is at a higher level of Errployment Readiness
than when the Client achieved Community Atiactarent and is ready to work
towards Labour Market Attachment. It such a Client retumns 1o the Program
hefore the end of the Client’s 24 week follow up period, the Contractor may
Renew the Clent’s Action Plan under seciion 2,2.1.2.

(V) When a BCEA Clientt achieves a Client Outconre, the Contractor will
a. Informthe Client that the Contractor i required to notify the Ministry; and

h. Provide to the Mimstry, i accordance with Mimstry Policy, detailed
information about the Chent Outcore, inchuding any change m the Clent’s
Errployment status.

(VIIY The Contractor will, in accordance with Ministry Policy, notify the

Ministry immediately if any BCEA Client referred to the Contractor by

the Province fails to follow through with or paricipate in any activity,

including attending any scheduled appointment, as set outinthe
Client's Action Plan.

() Revise or Update an Action Plan
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{I) For any Client with an existing or previous Action Plan when the Contractor
accepts the Client for Case Management, the Corntractor:

a.

b.

Will review all relevant availabke indfbrmation with the Clent;

Wil fially docurment the Chent’s resulis and outcomes fom the Action Plan
in the Chert F'ile;

Will complete a needs assessrrert;

Will filly docurment a rationale for each Service, activity, task or Financil
Support in the Action Plan that is not complete;

May begn providing Services and Financial Supports to the Chent in
accordance with the Action Plan; and

May, with the Clicni’s agreerrent, make necessary changes 10 revise or
update the Action Plan; and

(IT} If the Comtractor revises or updates a Cliert’s Action Plan under paragraph (1),
the Contractor may not provide any Services or Fimancial Supports to the Client
that repeat Services or Fiancial Supports the Client previously received under
the Action Plan unless they are ckarly necessary, in accordance with Ministry
Policy, and fily documented in the Client Fike, in accordance with Minstry

Policy.

(i} Review Each Service Result at Completion

The Contractor will review each Chient's Action Plan on a regular basis to
determine and record the progress and completeness of each Senvice,
Financial Support, activity and task identified in the Action Plan, as welt as
any resources the Client accesses,

() Have Contact on Agreed-Upon Schedule

() The Contractor will regularly contact each Client in accordance with a
schedule agreed 1o between the Contractor and the Client. The
Contractor wili fully document the Client's progress, each action taken
and the service delivery channel used.

(I Tfany BCEA Client referred to the Contractor by the Provirce fails to memtam
cortact with the Contractor as agreed, the Confractor will docurent that falre
in the Client Fike and notify the Ministry through ICM. The Cortractor will vake
every effort to contact such a Chient, in accordance with subsection (vir) and wil
filly docurrent these efforts, inchading the contact arrangemeris with the Cliert,
the Contractor’s efforts to coriact the Client and the results of those efforts.

&7

67ﬁ£223




68

(ivy Resolve Issues

The Contractor wili support any Client participating in a work experience
placement as may be necessary to maintain the Client's employment and
achieve a successful outcome. This may include discussing issues with
the employer and the Client; however, the Contractor shoutd support the
Client in resolving issues as independently as possible. The Contractor
may, in accordance with Ministry Policy, provide appropriate Financial
Supports or Services to assist the Client to successfully complete the
placement.

(v) Confitm Clent Progress

{I) The Contractor will collaborate with other organizations as necessary to
coordmate a Clhient’s Action Plan Services and Financial Suppornts. The
Contractor will fully docurment the Chert’s attendance at or partipation i
Services provided by other organizations, nchuding 2 rationake for afy non-
attendarice, If necessary and the Confractor has the Client’s consent in writing,
the Cortractor may contact the organization about the Client’s attendance.

(1) Ifa Client faiks to follow through on any conmitirent with another organization
for an Action Plan task, activity or Service, the Contractor will mtervene as
needed and support the Client in successfully completmg the Service.

{vi) Contact Atterps for Clients Who Fail to Make Contact at Agreed-1pon Schedule

(I} Ha Cliert faik to keep an appointient or attend a scheduled workshop, the
Contractor will make at least 3 atterpts over a 2 week period to contact the
Client to detenine why the Client missed the appomtment and to reschedule.
The Condractor will atterrpt to contact the Client by a means of commmication
that the Client agreed to m advarce or olher means as appropriate. The
Contractor will filly docurrent in the Client File all efforts to contact the Clier,
the results of those efforts, the Cliert’s reasons for missing a scheduled
apportrrent and any other discussion with the Cliertt.

{il) The Contractor will mform any Clert who s not a Mimstry referred BCTEA
Client ard refises 1o reschedule an appomtent or workshop that the
Contractor will close the Chient’s file and provide no firther Services or
Financial Supports.

(1) The Contractor will mform any Client who i nol a BCEA Client and misses 3
appointments that if the Client misses any subsequent appomtinent without prior
notification the Contractor will termmate Service to the Client.

(TV) The Contracior will mform, by registered ketter, and i accordance with Mimstry
Policy, any Client receiving Financial Supports who fails to cormply with the

mﬁ} of 223



69
Cliert’s check-in obligations, that the Fnancial Supports will be suspended.

{V} Tfa BCEA Client with an Firployivent Plan nesses an appomtment or scheduted
check in, the Contractor will, in accordance with Mnistry Policy, notify the
Mistry amrcdiately using ICM.

(V1) The Contractor will have and utilize expedited processes, in accordance with
Miristry Policy, to reschedule appoitments for BCEA Chents with an
Eimployment Plan who miss appomtmenss.

(VI)  Ifany Ministry referred BCEA Client, fails to fulfil the Chent’s Action Plan
commitrrents, the Contractor will docurent that fihre i the Client File and
notify the Ministry through ICM. The Contractor will rmake reasomable efforts 1o
support such a Client in completing the Client’s Action Plan cornmitiments. The
Contractor must not provide direction or advice to the Client on BCEA elighilty
criteria or cormpliance requirerents, The Contractor will direct Clients to the
Ministry for this mfornation

(VII)  Ifthe Contractor has no cortact with a Chient for a period of 6 weeks after
i has used its best efforts to contact the Chent, the Contractor will close the

Clent’s file.

2.2.5 Other Senvices — Specialized Populations

2251 Language Interpretation Services

() [fthe Contractor deterrrines that a Client froma Specialized Population requires
language interpretation services 1o access Case Managemert, Case Managed
Services or carry out the Client’s Action Plary, the Contracter may obtam these
services for the Client, in accordance with Miistry policy, if

() the Contractor s not obligated under Pant B, sections 7.6 o 7.10 1o provide
frarskation and interpretation services to the Client in the language identified by
the Cliext, and

(IN) the Client lacks the mearns or resources to cover the costs of these services and
other suitable means or resotrces are nol available to provide these services 10
the Clicrt at no cost.

(i) The Contractor rust defiver language mierpretation services to a Clent pursvant to
this section in corrbination with Englsh as Second Language training pursuant to
sectiond.1.4.

2252 Personal Couselling for Ermployirent Readiness
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() Tfthe Contractor determmes that a Client fom the Specialized Popubition “Survivor of
Violence or Abuse” requires personal counselling to mcrease Enployrrent Readiness
and to cay out the Client’s Action Plan, the Contractor sy, i accordance with
Ministry Policy, provide such services to the Client or obtain them for the Client, if
local community agencics are not abk: to provide such personal cownselling,

(i) Personal coumseliing services provided purstzrt fo fhis section rust be delivered by a
chrical counsellor who hokds all qualifications required for registration as a member of
the BC Association of Clinical Counsellors and is insured under an
insurance policy equivalent to the standard and level of professional
fability insurance coverage required by a member of the BC Association
of Clinical Counsellors.

(iti) The Contractor must deliver personal counseliing services pursuant to this
section in combination with “Recognizing/ Understanding and Cvercoming
the Impacts of Abuse” services pursuant io section 3.2.1.11.

226 FollowUp

General

(1) The Contractor will provide needed follow-up Services and Financial Supports to any Case
Managed Clienl that achieves a Chent Outcorre as necessary fo support the Chient to
maintain the Chent Qutcorre; ncluding contacting the Client at a minimum at 4 weeks, 12
weeks and 24 weeks after the date the Client achieves the Client Outcorre,

(2) The Contractor will reach an agreement with each Client on the method of follow up contact
to be used, and the Contractor will encourage the Cliert to contact the Cortractor at any
time during the Dllow up period should they require support, advice or Service. The
Contractor will record in each Client Fik: a plan for delivering follow-up Services, any
Services the Contractor provides and ail mteractions the Confractor has with the Client,

(3) ¥aBCEA Client achieves Labour Market Attachrvent, the Contractor will mmediately notify
the Ministry through ICM and ensure all pertent Employnent mformation, nchuding, for
Tnsirable Enployment, start date of employment, nane of employer, cccupation and wage
or salary, and for Self-Erploytrent, start date of the busiess, type and nane of business, &
docurrented m ICM. The Contractor will direct any BCEA Chient who achieves Labowr
Market Attachent to contact the Ministry for mfbrmation about fhe impact of Finployirent
ont the Clent’s efigibility for BCEA assistance.
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22461 Conlact at Week 4 — Recording of Chent Chicome

() At this check-in, the Contvactor will detenvine if the Cliert has mainfamed the C fient
Outcorre or has outstanding issues or Service needs. For Clients that meet Mmistry
Fhigibility Requirerments, the Conixactor will provide sipports or Services needed to
firther amtam the Clierd Qutcome.

(i) The Contractor will, in accordance with Ministry Policy, fully document in the Chent
Fike the results of this check-in.

(i) The Contractor will make all reasonable afterrpts through available imeans of contact
to ke and ruirtain contact with each Chent. This may nclude cortacting the
enployer or placement Service Provider directly (if the Contractor has the Clent’s
comsertt in writing). The Contractor wik record all efforts at contact and the resulis of
these efforis m the Chent File.

2262 Contact at Week 12 — Recording of Chent Outcone

() At this check-in, the Contractor will determne if the Cliert has maintained the Clent
Outcome or has oulstanding issues or Service needs. For Clients that meet Mirstry
Fligihifity Requirerents, the Contractor will provide supporis or Services needed 1o
firther maintain the Chent Outcomre.

(i) The Contractor will, in accordance with Ministry Policy, fully docwrent in the Chent
File the resulis of this check-m.

(i) The Contractor will make all reasonable attenpts through available means of contact
to make and mamtain contact with each Client. This may inchxde contacting the
employer or placerent Service Provider directly (if the Contractor has the Client’s
consert in writing). The Cortractor will record all efforts at contact and the results of
these eftorts in the Chert File.

2.2.6.3  Contact at Week 24 — Recording of Chent Crrfcone

(i) At this check-mn, the Contractor will determme if the Client has maintained the Chent
Oudcome or has outstanding issues or Service needs. For Clients that meet Miistry
Eligibiity Requircierts, the Contractor will provide supports or Services needed to
further maintain the Chent Outcome.

(iiy The Contractor will, ih accordance with Mirsstry Policy, fully document in the Client
File the results of this check-n
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(i) The Contractor will make all reasonable atienpts through available means of contact
to muke and waintan contact with each Client. This muy mechude contacting the
employer or placement Service Provider directly (if the Contractor has the Cliert’s
consent n writing). The Contractor will record all efforts at contact and the results of
these efforts in the Client File.

(iv) [fthe Client requires no additional Services or Fiancial Supports, the Contractor wil
close the Client’s file, regardless of whether or not the Chent has mamtamed
Enrployment.

2264  JobCoachmg

For any Client in Client Tier 2, Client Tier 3 or Client Tier 4 that obtains Insurable
Employment, the Contractor will provide job coaching at the Client’s work site if
this intensive level of service is required for the Client to maintain Labour Market
Attachment. Job coaching senvices include:

() Providing on-site job accomrodations, supports, adaptive aids, keamig aids and
other resources, devices, or akls needed to support the Client’s erployrrent;

(i) Providing skilled job coaches to assist employers and Clients with systermatic
workplace mstructions to ensure success,

(i) Ensurmg a well coordinated job retemtion system s In place with co-workers and job
coaching staff providing supports as needed,

(iv) Establishing or engaging with the Client’s support system inchuding, as appropriate,
fumdly, friends, and support people to facilitate long-term job retention; and

(v) Fosuring any idividually designed Services or supports necessary for the Clent’s
success, are received by the Client through the job coaching process and then
transitioned to the employer and workplace support system

2265  Job Mantenance or Retention Services - Job Development or Cistornized Finployment
Developrrent [-36 Weeks

f a Client in Client Tier 2, Client Tier 3 or Client Tier 4 who requires placement
support - job development Services under section 3.5.1 or placement support —
customized employment development Services under section 3.5.2 to find
Employment, achieves Labour Market Attachment, the Contractor will, if
essential, during the 36 weeks immediately after the Client achieves the Labour
Market Attachment, provide the Client with extensive job maintenance or retention

follow-up Services that increase the Client’s ability to maintain the Labour Market
Attachment, including:

(i Provkiing on the job suppott to the Client and the Client’s enployer when additional
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support is needed to maintain Employment past the usual 24 week corlact period;

(i) Assisting the Clicnt and employer to resolve ssues that may rrpact the C lient’s ability
to mamtam Enployirent;

(i) Mediating any work confficts arising between the Clierit and the enmployer;

(iv) For any Client who is a Person with Disabilities, identifying and arrangng for
necessary accormmndations and supports for the Client fo confiue in Erploviment;

{v} Providing any other Financial Supports the Clienit requires;

(vi) Monttoring the Client’s progress as required, but no less than weekly,

(vil) Fully documenting in the Client File all contact with the Client, all Services provided
to the Client and any issues arising and therr resolution; and

(vii) At week 36, evaluating the need for ongoing Service.

2266 Martenance or Retention Servy b Developrent or Cistors nt
Development 37-- 48 Weeks

I pursuant to section 2.2.6.5 (viii) above, the Contractor determines that
exceptional circumstances make it essential for a Client in Client Tier 3 or Client
Tier 4 to receive job maintenance or retention follow-up Services for longer than
36 weeks to maintain L.abour Market Attachment, the Contractor may provide the
Senvices described in sections 2.2.6.5 (i) to (vii) for up to an additional 12
weeks. The Contractor must fully document in the Client File the rationale for

providing these Services.

2.3  Assess and Determine Financial Need

2.3.1 Assess Financial Need

(1) When an eligible Client requests and potentially needs Fnancial Supports the Contractor will,
m accordance with Ministry Policy:

(i Assess the Client’s financial situation to determine whether
() the Fnancial Supports are necessary, and

(1) the Client kacks the means or resources to cover all or part of the cost
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thenmsebes,

and if so, determine the type and amownt of supports the Client needs and is eligble
for;

E

(f) Provide the Client with an apphcation i a form determined by the Minisiry, as may be
required, and assist the cliernt in completing the application if necessary, and

(iiiy Frter o a Financial Agreemvext, frequired by Mistry Policy, or

{iv} Ensure that the chient signs a record of the Financial Supports received, if required by
Ministry Policy.

(2) The Contractor will, in accordance with Ministry Policy, determine whether a Case Managed
Client has the financial means or other options available to cover the Client’s expenses for
which Financial Supports are available, The Conractor will ersure that each Chent
contrbites, i accordance with the Client’s mears, to the Cliert’s expenses for which
Fiancial Supports are available.

{3) For Case Managed Chentts that the Contractor determks require financial assstance, the
Contractor will deterrrne their elighility, based on the Clhient’s specific needs, and m
accordance with applicable Mistry Policy, and may provide Fiancial Supports as follows:

() Supports essential for job search and access to the ESC location;

(i) Supports essential for job start;

(m) Training-related supports;

(v} Self-employment supports;

{v) Paid and unpaid work experience placerrent supports;

(v} Supponts essential {o partcipate m other Case Managed Services; and

{viiy Employirent-related aids and devices for Persons wath Disabiltties.

(4) Before providing a Client with Financial Supports, the Contractor must comply with section
2.2.1 (9) and, where an aktiernate option i available for a Clent, support the Client in
accessing that option, if'#t & reasonable and realsstic to do so. The Confractor will fully
docwument in the Chent Fik its efforts (o arrange altemate options and the results of these
cfforts, or any reasons why alternate options were not considered.

{5) The Contractor will filly docurent in each Cliert Fike, any Financial Supports it provides to
or for that Clent, and the rationak: for providing them
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(6) The Province will reirburse the Cortractor pursuant to Schedule B only for Financial
Supports 1i provides to Clients in accordance with this Scheduke.

2.3.2 Determine Financial Supports for Job Search, Job Start and Program Participation / Ageess to
ESC Services

The Contractor may, i accordance with Ministry Policy, provide any Case Munaged Chert that
mets applicable Ministry Eligibility Requirerrents with Financial Supports for job search suppont,
job start support, access to the FSC, or Program participation support, ncluding but not frmited
to:

(i) Transportation;

(iy Dependert care,

(i) Disabiity supports;

(iv) Essertial work clothing;

(v) Essential work supplies, tools or equipiment;
(vi} Personal grooming and hygienc;

{vii) Food for dl-day program participation; and

{viil) Licenses.

2.3.3 Determine Living, Tuition, or other Training-related Financial Support Needs

(1) Subject to paragraph (2), the Contractor rmay provide any Case Managed Client that imeets
upplicable Ministry Fligibility Requarerrents with Financial Supports to assist with bask ving
expenses that are necessary for the Client’s participation m:

() Traming
{ii) Job Creation Parinerships paid work experence; or

(i) SelfEmployment Services provided in accordance with section 5. 1.

(2) The Contractor may not provide Financial Supports to assist with basic iving experses 10
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() Any Chent participating i Short-Term Industry and Occupational Certificate Training,

(#) Any BCEA Cliert, except ok who & also an EI Client; or

(m Any General Cliert.

(3} The Contractor may provide any Case Managed Chent that meets applicable Muestry
Eligihitty Reqemrerrents with Firancial Supports to assist with the fllowing cligibe traming
related costs:

() tuiion,

(i) books;

(i) dependent care;

(iv} tramsportation;

(v) disability needs;

(v} living away from home costs; and

(vii) other instructional traming-related expenses necessary for the Client to participate m
trammg,

(4) The Contractor will negotiate with a Client the amount and duration of Financial Supports to
assist with basic living expenses, fuition or other traimng-relted expenses based on the
Client’s financial needs and | accordance with applicable Miistry Policy.

(5) Before the Contractor provides a Client with Financial Supports to assist with basic lving
expenses, the Contractor will

{i) Confirm with the Ministry that the Chent s an EI Cliert;

(i) Confirm with the Ministry that the Client is an Active El Chiimant or has applied for E1
Benefits and & eligible for then

{iii) Ifthe Client is not an Active EI Cluimmant but may be eligble for EI Benefits, ensure
that the Client has appled or applies for them

(iv) Hthe Client & an Active FI Clairmnt, ensure that the Client has a Section 25 Referral;
and

(v) Ifthe Clent is both an EI Client and a BCEA Cliert,

(M) confirm that the Client has discussed elighiity for EPBC living supports for
training with the Ministry’s Regional Services Division and understands the
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possible mpacts on BCEA eligibilty, and

(I) ifthe Contractor approves trafming related Financial Supports, notily the
Ministry's Regonal Services Division of the purpose, armount, duration, level
and type of supports that will be provided to the Cert.

(6) Tfthe training need and rationak: is clearly documerted in the Cliert File, the Contractor may
provide Financial Supports to or for any Chent for a wulti-year frammg program, n
accordance with Ministry Poticy. The Contractor will assess the Chent’s financial needs one

year at a firre.
2,34 Determine other Program Participation Financial Support Needs

(1) The Cortractor gy, i accordance with Ministry Policy, provide other Program participation
Financial Supports, i required by eligible Case Managed Clients to participate in any
necessary EPBC Service or to retain Enployrment,

(2) A rationak for cach type and ammowrt of specific suppori(s) must be clearly docurrented,
accordance with Ministry Policy, in the Clent Fie.

235 Determine Disability Needs Cost

(1) The Contractor may provide any Case Managed Client that meets applicabke Ministry
Fligibility Requirerrents with disabifity-related Financial Supports necessary to:

() Enable the Client to participate i the Prograr

(i) Reduce barriers to Employment that the Client faces due to disability-related factors;
or

(iily Increase the Client’s ability to find and maimtam Erployment.

(2) Before the Contractor determines a Client’s elighility and need for Fmancial Supports for
disabiity-rclaied costs, the Contractor must:

() Complte a disability-related employment needs assessmerd in accordance with
section 2.2.2.5 to corfrm the Client’s disability;

(i) Complete an assessrort of fnancial need wider section 2.3.1 to confirm the Chert’s
firaneial need;
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(i) Review any other relevart assessients of the Chent;

(i) Fully document in the Cliert Fike, the findings of the assessments described m
paragraphs (i) to {ifi) as they rekate to the Chent’s Enmployment Readiness,
circurrstances and ermployrrent service and fimancial support needs; and

(v) Research attemative or additional programimmg or finding support tor the Chent’s
disability-related needs, and where available, suppert the Client as needed m
accessing these resowrees.

(3) The Cortractor will, in accordance with applicable Mirstry Policy, fully document in the
Ctlient Fik, iis efforts pursuart to subsection (2) (v) to support any Client who 18 a Person
with Disabilities to obtain altermative or additional prograsommg or fikling support and the
results of these efforts

(4) Ifa Clent is unabl to obtam aliernative or additional programixing or fundmg support, the
Contractor will negotiate disability-related Financial Supports with the Clicnt, based on the
Client’s financial need and applicable Mimsiry Policy.

(5) Where possible and practical, the Contractor will provide a Client with any Fnancial Support
in the form of an aid or device on a trial and loan basis, prior to purchasing these terns.

(6) Tfthe Contractor concludes that a Client may require assistive iechnology, the Contractor will
complete and fully document the findings of'a specialized assistive technology assessirent
before providing the Client with any Financial Support in the form of speciatized assitive
technology.

236 Determine Financial Supports — Wage Subsidy Wark Experience P

{1) The Coniractor may provide Financial Supports in the formof'a wage subsidy for any Case
Mamaped Client in Chient Tier 2, Chent Tier 3, or Client Tier 4 who needs work experience
and mmeets applicable Ministry Elgibility Requirernerts. The Contractor will pay the wage
stbsidy to an employer that meets applhicable Ministry Elighility Requarenents and that hires
and provides work experience to the Client.

£2) The Contractor will, in accordance with Ministry Policy, assess and approve applications
from ebigble enployers for a wage subsidy 1o hire a Chiertt, based on the proposed work
experience arrangemert, a detailed job description and training plan, the wages to be paid,
the duration of the placemert, the Client activities proposed and the fkelhood of a successiul
placerment for the Client with the enployer.

&
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(3) The Contractor will negotiate the amownt and duration of wage subsidy Fmancal Supports
and enter mto Fiemeial Agreements with an enrployer, based on the Client’s need for work
experience and skills enhancerrent, the Chient’s prospects for ehtainimg ongoing enploymernt
with the employer and in accordance with applicable Ministry Policy.

{(4) The Contractor will ensire the duration of the placerrent and wage the Chent receives are
directly refated to the complexity of the job and the Client’s ability and skills.

(5) Before the Contractor approves a Cliert for a wage subskly and enters into an agrecrent
with an employer o provide a wage subsidy for the Clent, the Comtractor will confimm with
the Mmistry that the Client is an EI Chent.

{6) Ifanemployer i prepared to comm to providing long-term employment for a Client who is
a Person with Disabiitics, the Contractor may, in accordance with Miristry Policy, provide
Financial Supports to contribute to the cost of workplace modifications necessary to
accommodate the Clent.

{7) The Contractor will notify any errployer providig a Chient with & wage subsidy placement
that the employer bears the respomsibility of providing, in accordance with Minsstry Policy,
WorkSafeBC coverage for the Chent.

{8) For elighle Clients seeking to participate in a wage subsidy placement, the Contractor will, n
accordance with Ministry policy, assess apphications for, negotinte and enter into agreements
to provide Financial Supports. Such agreemesgs will be for a maximesm of four weeks, based
on the Client’s need for transportation, dependent care, disability related needs or other
efigbk Financial Supports to participate in the wage subsidy placement.

(9) Ifa Chent seeking to participale na wage subsidy placenment, s both an El Chient and a
BCEA Clicnt, and the Contractor approves the wage subsidy plhcerment and any needed
Financial Supports, the Contractor will, in accordance with Ministry pokey, immediately
notify the Ministry’s Regional Services Division of the employment start date and detaik of
the employirent, along with the purpose, armourt, duration, level and type of Fimancil
Supports to be provided to the chent.

2.3.7 Detenmine Fimncial Supports for Work Bxperience Placerments
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Paid (JCP) Placements

{1y The Contractor may provide, n accordance with Ministry Policy, Financial Supports to any
I Chiert in Cliert Tier 2, Client Tier 3 or Cliest Tier 4 participating i a JCT project who
weets applicable Ministry Eligility Requirements, as ollows:

() Living supports for El Clienis who are rot elighle for EI Benefits, or who receive FI
Benefits at a rate below the living support allowance rate, established in accordance
with Mimistry Policy, for the Program and

(i) Temporary Financial Supports for transportation, deperdent care and
disability-related needs required for Program participation.

(2) The Contractor must ersure that Financial Supports do not duplicate any goods or services
provided to the Cliertt by the organization operating the JCP project.

{3) Before the Contractor provides a Client with Financial Supports pursuant to subsection (1),
the Contractor will, m accordance with Migstry Policy:

(i) Confrm with the Mustry that the Chent i an EI Client,

(&) Confirm with the Ministry that the Cliers is an Active EI Clairmant or or has applied for
El Benefits and % eligible for themy

(i) I the Client is not an Active EI Claimant but rmay be eligible for FI Benefits, ensure
that the Chent has applied or applies for Ef Benefits;

(i) Ifthe Chent & an Active EI Clammant, ensure that the Client has a Section 25 Referraly
and

(v) Ifthe Client 5 both an EI Chent and a BCEA Chert:

(1) confirm that the Client has discussed therr elighbility for EPBC lving supports for
the JCP project with the Ministry’s Regional Services Division and understands
the possible mpacts on BCEA eligbility, and

(T it the Cortractor approves Financial Supports, notify the Miristry’s Regional
Services Division of the purpose, amourt, duration, level and type of sipports
that will be provided to the Clent.

Unpaid Placements

(1) The Comractor muy arrange for a Client in Client Tier 2, Clent Tier 3 or Chent Tier 4 who
mreets applicable Mnistry Eligibitity Requrements, 1o participate in an unpaid work
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experience placenent in accordance with epplicable Ministry Policy, i

{i Tie Chent & not eligble for a pad work experience plicerrent;
(i) The Client needs fo acquire work experience and skills; and

(i) Parteipating in the placement will irprove the Client’s Eimployrrent Readiness.

(2) The Contractor may arrange for a Client to participate in the types of unpaid work experience
placencnis that are described in Minstry Policy, mehuding:

(i} Work placenents with for profit enployers, but only in exceptional circurrstances that
will produce clear and specific Enmployment Readiness benefits to a Client and a
reasoneble likelhood of ongomng enployment; and

(i) Volmteer placerrents with not-for-profit organizations, but only i the placernent will
help assess or improve the Clent’s Enployment Readness.

{3} The Comractor will ensure that the duration and number ofunpaid work experience
placements n which a Client participates are in accordance with Ministry Poticy.

(4} The Contractor wilt assess a Chert’s need for financial assistance to participate i a wnpaid
work experience plcemeni, and may, i accordance with Ministry Poley, provide the
following Financial Supports to any Clent who is eligiok:

(i) Transt tickets or passes;

(1) Gas retail cards if public transportation 55 not avatlable;

(im) Work clothes;

(v} Work safety equipnent; and

{(v) Disability supports, aids or devices for a Person with Disabilities.

(5) For any Client in an unpaid work experience placerent, the Contractor mast:

(i) Ensure that the organization with which the Client i placed provides WorkSakBC
coverage for the Chient and mreets all responsibilities, including those #posed by the
Workers Compensation Act (BC), for workplace safety at any placement worksite,
or

(iiy Provide WorkSafeBC coverage for the Client and assunme all responsibilities, ncludng
those imposed by the Workers Compensation Act (BC), for workplace safety at
any plcerment worksite.
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2.3.8 Determine Financial Supports for Self Employment Services

{1) The Contractor may, in accordance with Ministry Policy, provide Financial Supports to anry
Client in Client Tier 2, Client Tier 3 or Client Tier 4 who meets applicabk: Mimstry Fligibility
Requirements and is participating in Self Erployrrent Scrvices, as follows:

(i} Living stpports for Fl Clients who are not eligible for EI Benefits, or who receive El
Berefits at a rate below the kving support allowance rate for the Program established
m accordance with Ministry Policy, and

(iiy Temporary Fnancial Supports, for transportation, dependent care and disability-
rehicd needs reguired for Program participation,

(2) Before the Contractor provides a Client with Financial Supports pursuant fo subsection (1),
the Contractor will, it accordance with Mimistry Poiicy:

(i Ifthe Cliert is both an ET Client and a BCEA Chert,

() confirm that the Client has discussed their eligibility for EPBC living supports for
participation n SE Services with the Ministry's Regional Services Division and
understands the possibk mrpacts on BCFA eligbility, and

{I) ifthe Contractor approves Fimancial Supports, notify the Minisiry’s Regional
Services Division of the prrpose, amount, duration, level and type of supports to
be provided to the Chent;

() Ifthe Client is a BCEA Chiert who is not an EI Client, confirm that the Client has a
PWD Designation or has PPMB status; and

(i) Ifthe Client is a General Client who is a Person with Disabitities, confirm the Client’s
disability.

2.4 Financial Agreements

241 NA

242 N/A

243 N/A
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2.44 Establish Fmancial Agreement

(1) The Contractor will administer Financial Supports, in accordance with Ministry Policy, to
Clients who are eligibk: for financial assistance in accordance with Ministry Eligibility
Requirenents and to employers that provide wage subsidy placerments for Clients.

(2) The Contractor will docurrent any Financial Agreement with a Clent or emmployer n
accordance with Miristry Policy and using only fors developed specifically for those
purposes by the Province and containing terres and corditions detenmined by the Mmistry.

{3) The Contractor wili make any paymerts to Clients or employers in accordance with Ministry
Pokicy. including strict adherence to ary payment schedule establshed by Mimstry Pohey.

(4) The Condractor will manage Client and employer elighility for Francial Supports, information
requirements relted to Financial Supports and processes for suspending, discontiuing and
re-starting Financial Supports i accordance with Maistry Policy.

25 N/A

2.6 Manage Client File Services

2.6.1 Open Client Case Mamgement Fiie

The Contractor will create a Client Fite for sach Case Managed Client, if one is not
already established. For any Case Managed Client thatis a BCEA Client, the
Province will provide the Contractor with information from the Client's BCEA file in
accordance with Ministry Policy.

2.6.2 Mamtam/ Docurent Client Case Mamagement Fiie

The Contractor will ensure that all relevant information respecting a Service or
Financial Supports provided 1o or for a Client is recorded in the Client File within One

a3
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(1) Business Day of providing the Service or Financial Supports.

2.6.3 Close Client Case Managemment Fike

(1) Whena Client completes all activities and Services identified m the Client’s Action Plan
without achieving Labour Market Attachment or Corrmursty Attachment, the Contractor will
meet with the Client und determme whether additional Services are needed. If the Contractor
and the Client agree that firther Case Management is not needed, the Contractor wil
encourage the Client to continue accessing Self-Serve Services, and iform the Client that the
Chent ray request Case Managerment if needed.

{2) 1fa Chert is no longer needing or receiving Services, the Contractor wall detenmine, n
accordarce with Ministry Policy, when 1t is appropriate to close the Clent’s file, which m any
evert will be no less han 6 weeks after the Client completes the Client's Action Plan.

{3) When closmg a Clent’s fike, the Contractor wilk
{i) Fully document any Services in the Client’s Action Plan that were not completed,
(i) Fully docuncet the Client’s Action Pian outcomes;
{iii) Recover outstandmg Client debts or baned iterrs;
(7) De-cormmit any resowrces committed to the Cliert;

(v) Fully document the reason for closing the Clent’s file, inchuding any related discussion
wilh the Client; and

(vi) Ifthe Clent s a Ministry-referred BCFA Cliert, mediately notify the Ministry of the
file closwre.

3.0 Case Managed Services

(A) The Cortractor will provide Financial Supports and Services to Case Managed Clients that the
Contractor determines are eligble in accordance with Mimistry Eligibility Requirements and
need Financial Supports and Services to achieve Labour Market Attachment or Comrmmnity
Attachment.

(B) The Contractor will, i accordance with Mmistry Policy, fulty docurrent in the Client File, a

Q
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Financial Supports and Services it provides to or for any Case Managed Client and the
rationake, based on assessed Client financkid need, for providing them

3.1 Financial Supporis

{A) The Contractor may only provide a Client with Financial Supports identified m the Client’s
Action Plan as necessary ard in accordance with Minsstry Policy.

(B) The Contractor mmay provide to or for an eligbk: Casc Maraged Client, in accordaice with
Ministry Policy, Financial Supports that are essential and for the foliowmng purposes:

(a) Job searchand access 10 the ESC 1o aceess SelfServe Services or fo recetve Case
Managed Services;

{h) Job start;

(©) Tramng

(d) Self-erployment;

{e) Wage subsidy work expetience placement,

{(f) Paid and wpaid work experxnee placement,

{g) Particpation in other Case Managed Services; and

(1) Grrployment-telated aids and devices for Persons with Disabilities.

(C) The Contractor may provide an eligibke Client with Financial Supports at any five during Case
Managenent.

(D) The Contractor will establish policies and procedures to avoid or mtigate the risk of financial
loss associated with providing Fnancial Supports to Clients. These policies and procedures
wilt inchxde, but will not be mted to:

(a) Avoiding providing cash to Clients whenever possible by providing Financial Support in-
kind, as non-transferabke retal outlet coupons or by other iethods that ensure Financial
Supports are used for mended purposes and do not cxceed the achal cost of an tem or
service;

(b) Requirmg Clients to acknowledge in writing, the receipt of any Financial Supports;

(c) Frtering into a Financial Agreement with arty Client before the Cortractor provides the
Clent with any specific Financial Support that exceeds a threshold ammount determmed by
the Ministry and described n Mmistry Policy; and,

(d) Using, whenever possible, direct deposit to a bank account to pay Financial Supports that
the Contractor provides directly to Clients.

(E) The Contractor will not provide any Client with any Financial Support that duplicates:
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{a) Supplments provided by the Ministry under the EA Act or the EAPWD Act, or conthets
with the general pupose of those supplements,

(b) Benefits provided by Canada under Part 1 of the ET Act
{c) Any other financial assistance provided by the Province or Canada;
(d) Assistance provided by an ASETS Agreement Holder; or

{¢) Assistance provided to the Chent by any other mdividual or organization that the Clent s
eligible to receive from such an mdividual or organization

{F) The Contractor will ensure that any Client who may be eligible for E1 Part | benefits
applies for them, and has his or her eligibility for them determined, before the
Contractor provides Financial Supports to the Client.

(G) The Contractor will stop payment of Fnancial Supports to any Clienl that fails to comply with
the tenrs of the Chent’s Financial Agreenert.

(H) If the Contractor makes an overpayrrent of Fivancial Supports to or for a Chert, the Contractor
will take all reasonable steps, inaccordance with Ministry Polcy, to recover the overpayrrent.
The Contractor may forego collection of an overpayment from a Client, or transfer an
wrecovered Cliert overpayment to the Ministry for collection only in accordance with Ministry
Policy.

Specific Financial Supports

3.1.1 Living Supports

(1) The Contractor may provide Financial Supports to a Client to assist with basx: ving
expenses, based on the Client’s level of fimancial need and m accordance with Mawstry
Policy, using cost of ving giidelines provided by the Ministry, or based on fiat rate
allowances detenmined by the Ministry and described in Ministry Pobicy.

{2) The Contractor will, m accordance with Minstry Policy, and section 2.4.4 (2) and (3), exnter
into a Fnarcial Agreement with any Client receiving living supports and pay the Financial
Supports directly to the Client until the Finneial Agreerrent is corpleted or termmated.
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3.1.2 Transportation Supports
To assist a Client with required transportation, the Contractor may provide the Client
with Financial Supports, in accordance with Minisiry Policy, as follows:
(i) Transit tickets and passes;
(i) Gas cards or a kilomeiric rate in accordance with Ministry Policy;

(i) Fora Client who is a Person with Disabilities in exceptional circurnstances, a vehicke
msurance subsidy; and

(v) Other required public transportation costs.

3.1.3 Dependent Care

The Contractor may provide a Client with Financial Supports, in accordance with
Ministry Policy, to assist with required dependent care cosis.

3.1.4 Essential Work Clothing Support

The Contractor may provide a Client with Financial Supports, in accordance with
Ministry Policy, to acquire specifically required work clothing for job start and paid or
unpaid work experience only, as follows:

(D Work shoes or boots;
(i) Rain gear; or

(i) Other work attire, mehding rmandatory uniformme.

3.1.5 Essential Work Supplics, Tools or Equiprment

The Contractor may provide a Client with Financial Supports, in accordance with
Ministry Policy, to acquire specifically required work tools and supples for job start
and paid or unpaid work experience only, as follows:

(i) Safety clothimg,
iy Work took; or

(if) Other essential supphes or cquipmert,
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3.1.6 Books and Supples Reguir r Course(s

(1) The Contractor may provide a Client with Financial Supports, m accordance with Minstry
Policy, to assist with the cost of acquiring books and supplies required to participate in
traming, inchiding

(0} Textbooks;
() Paper;
(i} Pers or pencils; and

(iv) Notebooks.

(2) The Contractor will, n accordance with Ministry Policy, also provide a Client with Fmancial
Supports for books and supplies the Client requires fo participate m Short-Term Orientation
and Certificate Traming, directly to the traming provider.

(3) ¥ the Contractor provides Financial Supports for books and supplies in a form that allows a
Client to purchase the ters directly, the Contractor will do so under the terms ofa Financial

Agreerrert.

3.1.7 Tution

(1) The Contractor may provide a Client with Financial Supports to assist with fuition costs for
public or private traming providers.

(2) The Contractor may not provide Financial Supports for tution directly to:
() Aay BCEA Clert;
(i) Any General Chent; or
() Amy Clert participating in Short-Term Orentation and Certificate Training,

318 C j | Tramme-related Costs and Fees

The Contractor may provide a Client with Financial Supports to assist with other
training related costs for which the Client is efigible in accordance with Ministry

a8
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Eligibility Requirements that may include:

(i) Student umion fees;

(i) Fab fees;

(i) Titoring costs that are klcntified by the training provider as necessary,
(iv) Required shoes of clothing, such as uniforms.

(v} Cost of kving away from horre, if essential for Program partcipation; or

(vi) Cost of overnight accommodation, if long distarce travel is necessary to atend
trammg,

3.1.9 Personal Groommg and Hygiene

i a Client has no financial means to pay the costs for personal grooming or hygiene
essential to support Program participation or prepare for Employment, the Contractor
may provide Financial Supporis, in accordance with Ministry Policy to the Client for
those costs.

3.1.10 Food

The Contractor may provide Clients participating in Employment Support Senvices
with Financial Supports, in accordance with Ministry Policy, for fight lunches or snacks
essential to support participation in full-day group workshops.

3.1.1F Licenses

The Contractor may provide Financial Supponts to a Cliert, in accordance with
Ministry Poficy, to obtain a license that is essential for job search or job start, if the
Client has no other means to acquire the license.

312 NJA

3.1.13 Waee Subsily Work Experience Placerrents Fniplver Pa

The Contractor may enter into an agreement with any employer that is eligible in
accordance with Ministry Eligibility Requirements, to pravide Financial Supports in
the form of a wage subsidy for a Client to whom the employer will provide work
experience and skills enhancement identified in the Client's Action Plan as
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necessary. Specifically, in accordance with Ministry Policy, the Contractor wilk

{i) Agree to provide a wage subsidy for a specificd perind of tare;
() Reimburse the enployer for a negotiated portion of the Client’s wages;

(if) Ensure the enployer provides the Client with a suitable work plan that outlnes
specific job duties;

(%) Suppert the employer to develop a training and orientation plan that allows Client
progress an errployer support to the Client to be measured;

(v} Obtam all required activity reports and fimancial information fromthe employer; and,

(vi) Process emmployer chins for remburserent within 5 busmess days.

3.1.14 Disability- Related Costs

3.1.14.1  Assistive Devices, Equmprent gr Technology

() The Contractor may provile Financial Supporss to a Client who is a Person with
Disabilities in accordance with Ministry Policy, for devices, equipment or technology
that the Chent needs to assist the Client to participate effectively m labour market
activibies.

(i) The Contractor must obtam an assesstrent of any Chient's speeific needs for devices,
equipment or technology. The Contractor will complete a financil needs assessment
for the Client and arrange a loan, purchese, or contribution 1o the purchase of
devices, equipirent or technology the assessirent confims to be approprate for G
Client. The Contractor will ensure that the Client and the Client’s employer, if
applicable, contribute to the cost of the devices, equipiment or technology whenever
possble.

(i) Prior to providing Financial Supports to a Client for devices, equiprrert or techmelogy
the Contractor will research other potertial sources of prograrm and fimdmg support
for the Clent’s needs, and where available, support the Client in accessmg these
resources. The Cortractor will filly docimrent, in the Client Fike the Confractor’s
eforts to obtam allermative or additional resources, and the results of these efforts.

(v} The Contractor will ensure the Client can access any assessiment, installation, traming,
support, Tepair or replacement necessary for the effective use of devices, equipment
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or technology the Contractor provides.

3.1.142 Wo cess or Modification

(i) The Contractor may provide Financial Supports to a Cliert who is a Person with
Disabilities, m accordance with Ministry Policy, by assisting an enployer with access
or nodification to a workplace to enabke the employer to hire the Client for long term

Employmrent.

(i) The Contractor will work with the employer to ensure the access or modificarion is
cost-effective and creates a saft workspace that meets the needs of the Client.

(i) Prior to providing Financial Supports for access or modification to a workplce the
Contractor will research other potential sources of programand finding support for
the Client’s needs, and where available and necessary, support the Chent or
employer in accessing these resources. The Contractor will fully docurrent, m the
Chent Fike the Contractor’s efforts to obtam akernative or additional resources, and
the results of these efforts.

3.1.99 Other Financial Supports

The Contractor may provide Financiai Supports to a Client, in accordance with
Ministry Policy, for any item essential to job start, or employment- related disability
supports for Clients who are Persons with Disabilities, that does not fall within ather
eligible categories, if the Client has no other means to acquire the item.

3.2 Employment Support Services — Topics

The Contractor will, in accordance with section 3.4, provide ESS on the topics descrbed n
sections 3.2.1.1 10 3.2.6.9%.

321 Emolovment Support Senvices — preparing Clients for job search or work

3211 Identfyi bility Skifls and Stre

The Cortractor will assist and support Chients in self-exploration that considers
and idertifies personal skilis and strengths that affect employability. The
Contractor may use this to assist the Contractor in determining whether a Client
requires an FNA.
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3213

32.14

3215

3.2.1.6

3217

32.1.8

3219

32.1.10

32111

32012

32

N/A

N/A

Career Plarming and C ational Choikces

The Contractor will assist and support Clients to explore and understand options
and make effective decisions about Employment, occupations and careers.

Frployirent Coaching

The Contractor will provide Clients who are actively job seeking with employment
coaching and support services, including problem soiving, advice and feedback
to improve job search effectiveness.

Dressed for Fnployment Success

The Contracter wili assist and support Clients to understand how to dress
appropriately for inteniews and on job sites.

Budgeting and Finumcial Planning

The Contractor will assist and support Clients to understand how to budget
effectively during job search and plan a budget to facilitate returning to the

workforce.
Tme Management and Organizational Skills

The Confractor will assist and support Clients to manage time for job search and
to develop practical organizational skills related to job search and Employment.
Building Seff- Fsteem

Tne Contracior will assist and support Clients to develop strategies and tools to
build self esteem to ensure a more effective job search.

Recopnizmg, Understanding and Overcorming the Impacts of Abuse

The Contractor will provide Clients who are survivors of violence and abuse with
coaching and suppon, including addressing isolation, self-care and personal
safety that wilt enable effective Program pariicipation and improve employability.

Perso I joal Setti

The Contracior will assist and support Clients to develop tools and strategies to
plan and set personal goals to assist with preparing for work.

"\
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32.1.13 Stress and r Management

The Contractor will assist and support Clients to develop tools and strategies to
better manage stress and anger, to enable effective job search and successful
joh placemenis.

3.2.1.14 Health Fnhancement and Persomal Carc

The Contractor will assist and support Clients to obiain information and develop
strategies related 1o health and personat care issues that may impede
Employment success.

3.2.1.15 Self Awarcness

The Contractor wilt assist and support Clients to assess opportunities to improve
personal and inter-personal awareness and effectiveness for Employment
sUCCess.

3.2.1.16 Disabik ) : Menizal Health Issues

The Contractor will assist and support Clients to obtain information and develop
strategies to manage disabiliies that will enable effective preparation for and
success in Employment.

3.2.1.17 Substance Abuse — Relapse Prevention or Hanm Reduction

The Contractor wili assist and support Clients with substance abuse history {o
obtain information and develop strategies that will prevent relapse and address
other reiatad issues in preparation for Employment.

32.1L1R N/A

3.2.1.19 Identify and Access Transterab r Prior L eanyi

The Contractor will provide Clients with knowledge and assist Clients to develop
skilis related to identifying transferrable skills and emphasizing transfemable skills
in resumes and cover letfiers.

3.2.1.99 Other “Preparmg for Job Search or Werk™ focused S t ice

The Contractor will assist and support Clients to obtain any other knowledge or
skilis related to preparing for and necessary to successfully complete a job
search.

3.2.2 Employment Support Services - assisting Clients to obtain jobs or work experience

3221 NA

3222 N/A
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3223 NA
3224 NA
3225 NA

3.22.6 Job Search

The Contractor will assist and support Clients to undertake effective job
searches, including identifying suitable work opportunities, understand {ocal
labour market conditions, and learn different approaches to job searching.

3227 Job Shadowing

The Contractor will assist and support Clients by providing information necessary
for finding effective job shadowing opportunities to supplement their job
searches.

3228 Cold Caling

The Contractor will provide relevant information to Clients and assist and support
Clients to develop skills to successfully solicit Employment from employers who
have not advertised job vacancies.

31229 Post Interview Follow-Up

The Contractor will provide relevant information to Clients and assist and support
Clierts to develop skills to effectively contact employers after unsuccessful
empioyment interviews to obtain and effectively use feedback.

32210 Networking

The Contractor will provide relevant information to Clients and assist and support

Clients to develop skills to effectively network for job search purposes, including

-using existing relationships to support job search and how to identify

opportunities for employment networking in sacial and other ervironments.
3.22.11 Job Leads and Arrangig Inferviews

The Confractor will provide relevant information to Clients and assist and support
Clients to develop skills related to finding, following-up and using job leads
effectively.

32212 Imerview Skills

The Contractor will provide relevant information to Clients and assist and support
Clients to develop skills related to conducting employer research and preparing
for and succeeding in job interviews.
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32214

32215

32216

32217

32218

32219

32220

3.22.21

a5

Seff- Markets
The Contractor will provide relevant information to Clients and assist and support
Clients to develop skills related to identifying strengths and strategies fo
effectively market skilis to potential employers.

Job-Seeker lovers' Fonan
The Contractor will assist and support Clients by providing information sharing,
networking and job matching sessions among Clients and with empioyers.

Job Club-Eke Services
The Confractor will assist and support Clients by providing muiti-day job search
sessions that combine a range of relevant job search topics with actual job
search activities.

Labow Market or Cageer Research

The Contracior wilt assist and support Clients to Jocate, understand and use
relevant LM in making effective employment-related decisions.

Creating or Hpdating Resw

The Contractor will assist and suppori Chents to learn cffective resure drafting techrniques
and styles and develop ndividualized and job specific resures.

Using Internet ark] Fruail for Job Search

The Contractor will assist and support Clients in using the mternet and enwail to prepare to
fook for work or explore enployment opportunities ot occupational or career optiors.

Accessing the 1lidden Job Market

The Contractor will assist and support Clients to obtain knowkedge and skills related to
infonmational interviews, networking and applying lbour market research.

Cover Letters

The Contractor will assist and support Clents to kam effective cover lefter drafting skills,
techmiques and styles and develop individualized and job specific cover ktiers,

Effective References

Tre Contractor will assist and support Clients to obtain knowledge and skills related to
idermifying and presenting effective references for employment.
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3.2.2.22 Complting Applications

The Contractor will assist and support Clients to learn effective skilk. techniques and
approaches for completing job appheations.

3.2.2.23 Informationa] Interviews

The Contractor will assist and support Clients to obtain knowledge and skills necessary to
gather career and industry infonmation to find comployrrent leads and expand job seeking

networks.

3.2.2.24 Disclosing Disabiliies m Job Scarch

The Contractor will assist and support Clierts to kearn effective ways and skilks to disclose
and discuss disability in the context of job search and enployment.

32299 OQOther ‘Find Work™ ficused Support Services

The Contractor will assist and support Clients o obtain any other knowledge or
skills related to and necessary for finding Employment.

3.2.3.1  Effective Workplace Behaviour

The Contractor will provide relevant information to Clients and assist and support
Clients to develop skills related to expected workplace behaviour, fitting into
workplace culture, maintaining Employment and developing inthe workplace.

3232 Workphce and Business Commumication Skills

The Contractor will provide relevant information to Clients and assist and support
Clients to develop skills for effective workplace communication, building
supportive workplace relationships and teams and dealing with difficult situations

in the workplace.
3.2.3.3  Fifective Comirtmication and Problem Solving in the Workplace

The Contractor will provide relevant information to Clients and assist and support
Clients to develop skills and strategies for effective prablem solving in the
workplace, maintaining respectful refationships when addressing workplace
problems and communicating problems to supenvisors and co-workers.
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3234

3233

3236

3238

32399

Effective Workplice Compunication — Oral, Written or Non-verbal

The Contractor will provide relevant information to Clients and assist and support
Clients fo develop skills related to specific methads of communication in the
workplace, including email etiquette and effectiveness, understanding non-verbal
communication, perception checking, paraphrasing, summarizing, questioning,
raising concerns and offering suggestions.

Understandmg Workplace Symbols and Signs

The Contractor will provide relevant information to Clients and assist and support
Clients to develop skills related to safety and symbols used in the Canadian
workplace; what they are and what they mean to workers.

Active Workplace Listening Skills

The Contractor will provide relevant information to Clients and assist and support
Clients to develop skills related to listening fo understand its effective use inthe
workplace.

Workplace Time Managetrent and Organizstional Skifls

The Confractor will provide relevant information to Clients and assist and support
Clients to develop skills and strategies related to time management for the
workplace.

Workplace Assertiveness

The Contractor will provide relevant information to Clients and assist and support
Clients to develop skills and strategies for communicating assertively in the
workplace.

Accenthg, Starting and Maintaining E 1 (10 8 11 job refention)

The Contractor will provide relevant information to Clients and assist and support
Clients to develop skills related to accepting Employment and transitioning from
unemployment to the workplace.

Other “Manttain” focused Support Services

The Contractor will assist and support Clients to obtain any other knowledge or
develop any other skills related to and necessary for maintaining Employment.

3.2.4 Essential Employability Life Skills — Basic

97
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3241 Conmmmicate

The Contractor will provide relevant information to Clients and assist and support
Clients to develop verbal and written communication skills for the workplace.

3242 Manage Information

Tne Contractor will provide relevant information to Clients and assist and support
Clients to develop skills relating to locating, gathering and organizing information
and using appropriate technology and information systems.

3243 Use Nuybers

The Confractor wili provide relevant information to Clients and assist and support
Clients {o develop skills refating to numeracy for the workplace such as observing
and recording data and using appropriate methods, teols and technology.

3244 ProblkemSobing

The Contractor will provide relevant information to Clients and assist and support
Clients to develop skills and strategies related to solving problematic issues that
arise in the workplace.

3.2.499 Other “Basic Skils” focused Support Services

The Contractor will assist and support Clients to obtain any other knowledge and
develop any other basic skills related to and necessary for obtaining success in
the workplace.

3.2.5 Essential Enplyability Life Skills — Teamwork

3.25.1 Denmomstrate Positive Attiudes and Behaviours

The Contractor will provide relevant information to Clients and assist and support
Clients to develop skills and strategies related to personal attitudes and
behaviours that impact the workplace, including understanding how fo bring one’s
best self fo the workplace.

3252 BeRespomsible

The Confractor will provide relevant information to Clients and assist and support
Clients to develop skills related to being a responsible employee, including
batancing work and personal life, being accountable for one’s actions and
planning and managing time, money and other resources.

W
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3253 Be Adaptable

The Cortractor will provide relevant information to Clients and assist and support
Clients to develop skills related to adapting to change in the workplace — both
independently and as a member of a group.

3254 Leam Contmuously

The Contractor will provide refevant information to Clients and assistand support
Clients to develop skills related to continuous leaming, growth and self-
awareness necessary to be successful in the workplace, including personal
strengths, attitude foward leaming, and goal setting.

3255 Work Safe

The Contractor will provide relevant information to Clients and assist and support
Clients to develop skilis and strategies related to personal and group health and
safety practices and procedures.

3.2.5.99 Other “Teamwork Skifls” focised Support Services

The Contractor will assist and support Clients to obtain any other knowledge or
develop any other skills related to and necessary for working ina team
envirenmenit.

3.2.6 Essential Emplovability Life Skills — Personal Managerrent

3261 Work with Others

The Contractor will provide relevant information to Clients and assist and support
Clients to develop skills related to understanding group dynamics and working
effectively in a group environment.

3.2.6.2 Panicipate in Projects and Tasks

The Contractor will provide relevant information to Clients and assist and support
Clients to develop skills related to planning, designing or camying out a project or
task from start to finish with well-defined objectives and outcomes.

3.2.63  Life Skills: Parenting

The Contractor will provide relevant information to Clients and assést and support
Clients to develop skills related to managing parenting responsibilities effectively
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while balancing workplace responsibilities.

3264  Life Skills: Housing and Being g (Good Tepant

The Contractor will provide relevant information to Clients and assist and support
Clients to develop skills related to finding and maintaining suitable housing that
will support a transition to Employment.

The Contractor will provide relevant information to Clients and assist and support
Clients to develop skills and knowledge required to understand cuttura
employment-related issues and to integrate successfully into the Canadian work
environment.

3.2.6.99 Other ‘“Personal Manaperrent Skills” focused Support Services

The Contractor will assist and support Clients to obtain any other knowledge and
develop any other personal management skiils required to maintain Employment.

3.4 Employment Support Services — Bundles

General

(A) Subject to subscetion (B), the Contractor may, in accordance with Mistry Pokey, provide to
any Case Managed Chent, Enployiment Support Scrvices on any specific ESS topic, if that
ESS topic

(a) supports the Chient to develop skills requirest to independently job search and effectively
prepare for, obtain ard maintam Ermployment, and

(b) Is required m accordance with the Client’s Action Plan

(B) For each ESS topi described m sections 3.2.1.1 to0 3.2.6,99, the Contractor must provide
Exrploynent Support Services that are sufficiertly comprehensive to provide Clients with the
information, knowledge and skills needed to effectively address the ESS topic m relation to job
searchiny, preparing for, obtaining and mamtarmg Employmmertd.

{C) The Contractor may not provide any ESS topic described in sections 3.2.1,3.2.3.3.24,32.5
and 3.2.6 to any Chent in Cliert Tier 1.
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(D) The Contractor may provide Enployment Support Services to Clients in Client Tier 2, Client
Tier 3 or Cliertt Tier 4 either as group workshops or as individual erployment cowrselling or
support sessions. The Contractor may provide Employiment Support Services on each
individual ESS topic or by grouping ESS topics in bundles of 2, 3 or 4 topics, inaccordance
with sections 3.4.1 10 3.4.8.

(F) The Contractor will provide Frrployment Support Services to Clients in Client Tier 1 by Self-
Serve Services group workshops. In exceptional cireurstances, it is not possible to delver
Employment Support Services to a Chient in Chent Tier 1 through group-based Self Serve
Services workshops, the Contractor may, n accordance with Mirstry Policy, deliver
Frrployment Support Services to the Client by individual employment counselting or support
Sessions.

(F) The Contractor will determmine: the FSS topic(s) for each specific group workshop or mdividual
session and the Contractor may design customized group workshops or individual sessions
with 2 single ESS topic or with 1 to 4 ESS topics.

(G) The Contractor will, i accordance with Ministry Policy, enstre that the size and conposition
of group workshops and the format and structire of group workshops and ndividual sessions
are appropriate for Clents 1o receive high quality learning experiences. The Cortractor may
also defiver some ESS topics through innovative mears that meet Client leaming needs.

(H) The Contractor will ensure that Employment Support Services on any ESS topic is availabk: lo
Clients on a group or individual basis within 10 busmess days of identifying a Cliert’s need for

the particular ESS topx.

(I) The Contractor will provide workshops designed fo meet the ermployment Service needs of a
wide variety of Clients, inchuding all Specialized Populatiors.

()} The Comtractor may provide any Case Managed Client with access to any ESS topic as a Self-
Serve Services enploynent focused workshop listed n section 1.1 (J) () if it is meluded m
the Client’s Action Plan.

(K} Subject to subsection (L), if the Contractor determines that a Client needs an
Employment Support Service workshop, the Contractor will provide the Client with
an ESS (LMDA Funds) Workshop.
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3472

343

344

345

3486

347

102
(L) Notwithstanding subsection (K), if the Contractor determines that a Client who is

not an El Client needs an Employment Support Service workshop and that an ESS

{LMDA Funds) Workshop will not meet the needs of the Cliert, the Contractor will

provide the Client with an ESS (Provincial Funds) Workshop.

(M} i the Contractor provides ESS (Provincial Funds) Workshops fo Clients who are
Aboriginal Peoples, Immigrants, Persons with Disabilities, Multi-Bamiered, or
Survivors of Viclence or Abuse, the Contractor will ensure that such workshops
have content relevant to the Clients’ pariicular Specialized Populations.

(N The Contractor wi, in accordance with Ministry Policy, fully document Chent attendance at
Frployment Support Services group workshops or individual sessions.

(Q) The Province may 1eview, at any tare, the Contractor’s delivery of workshops, workshop
curricuhim and Client evaluations of workshops or docurnentation of Clent attendance at
workshops

ESS Bundie 1 Topic {Individual Delive I

The Contractor may deliver, in accordance with sections 3.4 and 3.4.9 and Ministry
Policy, 1 ESS Topic to an individual Client as a one-to-one individual employment
counseling or support session.

ESS Bundie 2 Topics (Individual Delivery to 1 Client)

The Contractor may deliver, in accordance with sections 3.4 and 3.4.9 and Ministry
Policy, 2 ESS Topics to an individual Client as a one-to-one individual employment
counseling or support session.

E£SS Bundle 3 Topics (Indviduat Delivery to1 Client)

The Contractor may deliver, in accordance with sections 3.4 and 3.4.9 and Ministry
Policy, 3 ESS Topics to an individual Client as a one-to-one individual employment
counseling or support session.

ESS Bundle 4 i vidual Defivery to 1 Client

The Contractor may deliver, in accordance with sections 3.4 and 3.4.9 and Ministry
Policy, 4 ESS Topics to an individual Client as a one-to-one individual employment
counseling or support session.

ESS Bundle 1 Topic (Group Delivery to 2 or More Clients}
The Contractor may deliver, in accordance with sections 3.4 and 3.4.9 and Ministry
Policy, 1 ESS Topic to a minimum of two Clients as a group workshop.

ESS Bundie 2 Topics (Group Deli r Mare Ciients
The Confractor may deliver, in accordance with sections 3.4 and 3.4.9 and Ministry
Policy, 2 ESS Topics to a minimum of two Clients as a group workshop.

E£SS Bundle 3 Topics {Group Delivery to 2 or More Clients)
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The Contractor may deliver, in accordance with sections 3.4 and 3.4.9 and Ministry
Policy, 3 ESS Topics to a minimum of two Clients as a group workshap.

ESS Bundle 4 Topics (Group Delivery ta 2 or More Clients)
Tne Contracior may deliver, in accordance with sections 3.4 and 3.4.8 and Ministry
Policy, 4 ESS Topics to a minimum of two Clients as a group workshop.

£ mployment Support Senvices — Administration

(1) The Contractor will, in accordance with Ministry Policy, schedule and register
Clients to attend group workshops or individual sessions on ESS topics
described in sections 3.2.1 to 3.2.6.99 based on the Employment Support
Services needs identified in the Client's Action Plan.

(2) Where required to enable Client participation in Employment Support Senvices
group workshops or individual sessions, the Contractor will, in accordance with
Ministry Pelicy:

(i} assess and determine Client financial need in accordance with section
2.31

(i) enterinto a Financial Agreement with the Client in accordance with section
24.4;and

(iii) administer Financial Supports in accordance with section 3.1.

{3) The Contractor will fully document in the Client File all Employment Support
Services group workshops or individual sessions and the rationale for providing
them,

(4) In accordance with Ministry Policy, when a Client requires an ESS topic to be
repeated to ensure sufficient leaming occurs, the Contractor will document inthe
Client File the rationale for providing a repeat workshop on the same ESS topic.

3.5 Placement Support Services

{A) The Contractor may not provide Services under sections 3.5.1 10 3.5.5to any Client

in Client Tier 1.

(B) The Contractor may, in accordance with Ministry Policy, provide Services under

351

3511

sections 3.5.1, 3.5.2 or 3.5.3 to any Client in Client Tier 2 only in exceptional
situations and if the Services are clearly essential for the Client to achieve Labour
Market Attactiment.

Placement Support - Job Development

Placement Support - Job lopment: Part |

The Contractor will, in accordance with Ministry Policy, actively assist and support
Clients from Specialized Populations to market their skills and abilities directiy to

employers if the Contractor determines that this level of intensive and specialized

senvice is essential for a Client with unique labour market cansiderations and
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needs o achieve and maintain Employment. The Contractor may provide these
Senvices to a Client until the Contractor confirms that the Client has a suitable
Employment cpportunity.

Placement Support - Job Development: Part |l

The Contractor will, in accardance with Minisiry Policy, assist Clients from
Specialized Populations and employers to negotiate and finalize terms of
Employment for an existing job that may require adaptation to meet the needs of
a Client or an emplayer if the Contractor determines that this level of intensive
and specialized service is essential for the Client to achieve and maintain
Empioyment.

352 Placement Support — Customized Employment Development

3521

3522

3623

Discovery / Emploviment Profile Senvice

(i) The Contractor will, in accordance with Ministry Palicy, conduct or obtain a
Discovery / Employment Profile assessment of a Client to whom the
Contractor provides Services under sections 3.5.2.2 or 3.5.2.3.

(i} The Contractor will ensure that any Client's Discovery / Employrment Profile
provides sufficient information to enable the Contractor and the Client to:

() Understand the Client's employment-related strengths, abilities, skills
and ideal conditions of Employment;

() Identify skills and job tasks that the Client likely could undertake
successfully;

{Iy dentify employment themes for the Client;

(V) Create a list of potertial empioyers or entrepreneurial options for the
Client; and

{V) Create a customized Employment Profile for the Client.

Placement Support — Customized Employment Development: Part |

The Corfractor will, in accordance with Ministry Policy, assist and support Clients
from Specialized Populations or emptloyers 1o identify, initiate, or create new
iobs, including Self-Employment opportunities that are customized to the
individual needs of a Client, if the Contractor determines that this level of
intensive and specialized service is essential for the Client to achieve and
maintain Employment. The Coniractor may provide part 1 Services to Clients
under this section until the Contractor confirms that the Client has a suitable
Employment or Self-Employment opportunity.

Placement Support — Customized Employment Development: Part Il

The Contractor will, in accordance with Ministry Policy, assist Clients from
Specialized Populations and Employers to negotiate and finalize terms of
Employment for a new job opportunity, or develop a Sel-Employment opportunity
custornized to the individual needs of a Client, if the Contractor determines that
this level of intensive and specialized senvice is essential for the Client to achieve
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and maintain Employrnent.

353 Placement Support — Unpaid Work Experience

3531 Placement Support — Unpaid Work Experience Pre-Placement/Agreemert

The Contractor will, in accordance with Ministry Policy and section 2.3.7 (3} to (7},
support eligible Clients to find and succeed in unpaid work experience
placements by:
(i) Assisting Clients to find suitable placements that provide meaningful work
experience and improve Employment Readiness;
(i} Marketing unpaid work experience placements as required and arranging
placements for Clients with appropriate unpaid Work Experience Hosts;
{il}) Entering info an unpaid work experience agreement with the Client and the
Work Experience Host that outlines the roles and responsibilities of the
Client, the Work Experience Host and the Contractor;
(iv) f necessary, assisting Clients and Work Experience Hosts to resolve
issues related to the work experience placement; and
(v) Assessing and determining Client financial needs when Finarcial Supports
are assessed as essential for participation, in accordance with sections
2.3.1, 2.3.4 and 2.3.5, and entering into Financial Agreements in
accordance with section 2.4 4.

3532 NA

3533 Placement Suppott — Unpaid Work Experience: Monitor / Close Out

(i) The Contractor will, in accordance with Ministry Policy, monitor and support
a Client's progress in any unpaid work experience placement. The
Contractor will schedule and attend, throughout the placement, regular
meetings with the Client and the Work Experience Host.

(i} The Contractor will support the success of a Client’s unpaid work
experience placement and ensure that the Client's work experience goals
are being achieved by:

(1) Meeting with the Client and the Work Experience Host to monitor the
Client's progress during the placement, including at least one on-site
monitoring visi;

(I} Ensuring that an appropriate level of support, such as on-site
vocational coaching, is in place for the Ciient to successfully
paricipate inthe placement,

(W) Supporting the Client and the Work Experience Host to resolve any
issues that arise during the placement;

{(\V}Providing to or for the Client as needed, other Services and Financial
Supports for which the Ciient may be eligible; and

(V) Ensuring the Work Experience Host provides an evaluation of the
Ciient's performance.

{iit} The Contractor will fully document in the Client File, any issues identified,
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3534

the resolution of those issues, and any Senvices or Financial Supporis
provided to or for the Client.

(iv) Near the completion date of the work experience piacement, the
Contractor will meet with the Client and the Work Experience Host and
discuss the outcome of the placement. f the Client will be employed by the
Work Experience Host on an ongoing basis, the Contractor will record the
Ciient Outcome and provide the Client with follow-up Services under
section 2.2.6. fthe Client will not be employed by the Work Experience
Host on an ongoing basis after the placement is compieted, the Contractor
will support the Cliert in determining appropriate next steps based on the
work placement experience.

Placement Support — Unpaid Wark Experience: Amend Agreement

The Contractor will amend a Client's unpaid work experience agreement in
accordance with Ministry Policy, if:

(I} There is a change in the unpaid work experience amangements
between the Client, the Work Experience Host and the Confractor,
sufficient to warrant an amendment to the unpaid work experience
agreement; or

(I There is a change in the Client’s financial needs or circumstances that
warrants a change in the amount or type(s) of Financial Supports
provided under the terms of the Client’s Financial Agreement.

354 Placement Support —Wage Subsidy Work Experience

3.541

3542

Placement Support — Wage Subsidy Work Experience Pre-Placement

The Contractor will, in accordance with Ministry Policy, support Clients that meet
applicable Ministry Eligibility Requirements to obtain paid work experience
leading to Sustainable Employment, until the Contractor identifies eligible and
suitable employers and work expenence placements, by.
() Promoting or marketing the concept of paid work experience to
employers and Clients;
{1y Providing self-marketing support and individualized assistance fo the
Client:
(il Promoting or marketing Clients to employers;
(V)Contacting, an a weekly basis, any Client looking for a placement and
checking the Client's progress;
(V) Receiving applications for placements from Clients and employers;
and
(V1) Ensuring employers meet appiicable Ministry Eligibility Requirements.

Placement Support - Wage Subsidy Work Experience: Agreement

The Confractor will enter into wage subsidy placement agreements with eligible
employers to provide needed work experience to eligible Clients, in accordance
with Ministry Policy and section 3.1.9 {i) to {iv), and with eligible Clients, when
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temporary financial supporis are essential for a Client’s participation in the Wage
Subsidy Work Experience Placemert, by:
{l} Confirming a suitable wage subsidy work experience placement with
an eligible employer,
() Ensuring that the employer produces a job description, enientation and
training plan that are suitable to the Client's needs and circumstances;
(0 Assessing requirements and negofiating the wage subsidy duration
and rate with the employer, in accordance with sections 2.3.5,2.3.6
(H)to (7}and 2.4 .4,
(V)Assessing Client Financial Need pursuant to sections 2.3.1,2.3.5,
2.3.6 (8) and 2.4 4 for any temporary Financial Supports the Client
requires; and
(V) Entering into an agreement with the Client and the wage subsidy work
experience employer that outlines the roles and responsibilities of
each of the Client, the employer and the Contractor.

3543 Placement Support - Waqe Subsidy Work Experience; Monitor / Close Gut

(i} The Contractor will, in accordance with Ministry Policy, monitor each wage
subsidy work experience placement to support Client progress and
success, administer Financia! Supports and ensure agreement terms are
adhered to, in accordance with Ministry Policy and section 3.1.9 (v} and
{vi), by:

() Contacting the Client and employer at least every six weeks and by
making at least two on-site monitoring visits during the term of the
placement;

(I} Administering temporary Financial Supports for the Client as
necessary,

(L1} If necessary, supporting and assisting Clients and employers fo resolve
placerment issues; and.

(IV)Reviewmg, verifying and processing employer wage subsidy payment clars
aceording to a schedule agreed to by the Contractor and enployer.

(i) The Contractor will filly documenting in the Client File, any ssues identified, the
resohsion of those issues, and any Services or Financial Supports provided to or for
the Cliert;

(i) Near the completion date of the work experience placement, The Cornfractor wil
weet with the Client and the emmployer and discuss the outcorre of the placerert. If
the Client will be employed by the employer on an orgeing basis, the Contractor will
record the Cliert Qutcome and provide the Client with the follow-up Services. If the
Cliere will not be enployed by the ervployer on an ongomng basis afier the phcerent
is commpleted, the Contractor will support the Clicrtt in determning approprate next
steps, based on the work placement experience fidmgs.
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3544 Placement Support - Waae Subsidy Work Experience Amend Agreement

The Contractor wili amend a wage subsidy work experience placement
agreement in accordarice with Ministry Policy, if:

() There is a change in financial needs or circumstances for a Client
participating in a wage subsidy work experience placement that
warrants a change in the amount or types of temporary Financial
Supports provided to the Client under the terms of the Glient's
Financial Agreement;.

{l) The contractor completes a financial needs assessment in accordance
with section 2.3.1; and

(I} All parties to the agreemenrt — the employer, the Client and the
Contractor — agree to change:

a. The subsidy rate or duration of the wage subsidy agreement;
b. The Client's wages;

¢. The Client's job description, or

d. Any ather termn or condition of the agreement.

355 Placement Support - Job Creation Partnerships

3551 Placement Support — Job Creation Partnerships Pre-Placement / Agreement

(i) Organizations operating JCP projects in the Contractor's Catchment Area
will inform the Confractor about those JCP projects, including the project
critetia. The Contractor will refer Clients who meet the JCP project criteria
to the organization aperating a JCP project. I is the responsibility of that
organization to select JCP project participants.

(i} The Coniractor will:
) Review JCP projects inthe Contractor's Catchment Area to determine

whether they offer appropriate work experience opportunities for
Clients;

{l} Refer suitable Clients that meet applicable Ministry Eligibility
Requirements to grganizations operating JCP projects;

() Fully document the results of any referral in the Client File.

(it} For any Client selected for participationin a JCP project by the
organization operating the JCP Project, the Contractor will, in accordance
with Ministry Policy and sections 2.3.1,2.3.5 and 2.3.7 (1) to (3), assess
the Client's financiai need and enter into a Financial Agreement with the
Client pursuant to section 2.4.4 to provide Financial Supports to the Client
while pariicipating in the JCP project.

3552 NA

3.553. Placement Support— Job Creation Partnerships — Monitor / Close Out

The Cortractor wili monitor JCP placements to support Client progress and
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success, administer Client Financial Supports and ensure agreement terms are
adhered to, by:

() Administering Client Financial Supports

() Contacting the Client and the organization operating the JCP project at
least once every six weeks and by making one on-site monitoring visit
during the term of the placement;

(% Fully documenting the Contracter’s monitoring of activities and results
inthe Client File;

(V}f necessary, assisting the Client to resolve placement issues;

(V) Near the completion date of the work experience placement, contact
the Client and the organization operating the JCP project individually
to discuss the success of the placement;

(V1) Document the results of the JCP Work Experience Placement in the
Client File; and

(V)  [the Client does not achieve an Employment Outcome after the
placement is completed, support the Client in determining appropriate
next steps, based on the JCP work placement experience findings.

3554 Placement Support — Job Creation Partnerships: Amend Agreement

(i} The Contractor may only amend a Client's Financial Agreement if:

()} There is a change in financial needs or circumstances for a Client
participating in a JCP work experience placement that warrants a
change in the amount or types of femporary Financial Supports
provided to the Client under the terms of the Client's Financial
Agreement; or

(I} There is a change to the Ministry set rates for Financial Supports to
assist with basic living expenses; and

(I) The contractor completes a financiat needs assessment for the Client
in accordance with section 2.3.1,

{ii} The Contractor will amend JCP work experience placement agreements in
accordance with Ministry Policy.

4.0 Training Services (including Short-Term Orientation and Certificate Courses)
4.1 Training Services

neral

(A) The Contractor will provide, in accordance with Ministry Policy, training Services or Financial
Supports fo any Case Managed Client that the Contractor deterrnes is eligbk in accordance
with Ministry Eligibility Requirerrents, and whose Action Plan indicates that the Client requires
training to obtain specific skills necessary to prepare for or participate in the labour merket.
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(B} The Contractor will only provide a Client with Services or Financial Supports for trammg that
leads to a certificate, diploma or degree.

(C) The Contractor will, i accordance with section 2.2.1 (9) (i), support each Client in identifymg
and accessing olher appropriate program and finding options for the Client”s traming needs, as
appropriate 1o each ndividual Client’s needs and circunstances.

(D) The Contractor wili ensure that all Clients seeking skills training pursuant to sections 4.1.1,
4.1.2 or 4.1.3 have completed sufficient research and analysis to confinn that therr training
goals are suitable to their individual needs ard circunstances, tkely to lead to Sustamable
Labour Market Attactaren: and an cffective and appropriate use of Program resources.

(Ey Before the Contractor provides training Services or Financial Supports, other than Short-Term
Orientation and Certificate Traning, to an El Client, the Contracior will, in accordance with
Ministry Policy;

{a) Confirm with the Muistry that the Chent is an EI Chent;

(b) Confirrm with the Ministry that the Cliert is an Active EI Claimant or has applied, and is
elighle for £I Benefits; and

{¢) Ifthc Client is not an Active El Claiirent, but may be efigible for EX Bencfits, ensure that
the Client has applied or applies for EI Benefis.

(F} "The Contactor will ensure that ary BCEA Client with an Enployiment Plan has the prior
approval of the Ministry before the Client participates in any traming that cxceeds 126 days.

((3) The Contractor will ensure that any General Client who is a Person with Disabilites has, in
accordance with Ministry Policy, completed a disability related employnent needs assessirent,
hefore providing the Client with any Training Services or Financial Supports, other than for
Short- Term Orientation and Certificate Trammg.

{H} The Contractor will, in accordance with Ministry policy, provide an eligible Client
seeking Financial Supports to participate in skills training under, sections 4.1.1,
4.1.3, or 4.1.4 with an application form created by the Ministry.

() After confimmng that a Chert has met all apphcabk eligibility and approval requirements for the
specific type of training the Client requests, and on receipt fom the Client of a cormpleted anxd
signed appiication form and proof of acceptance o the requested training prograim, the

\
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Contractor will:

(a) Inaccordance with sections 2.3.1 10 2.3.5, assess the Client’s fimancial need and
determine whether the Clent requires and is eligle for Fnancial Supports to participaie

n frammng;
(b) Ifthe Clent has been confimmed by the Ministry to be an Active E] Chimant, provide the
Client with a form, provided by the Minsstry for a Section 25 Referral;

(c) After receiving a signed Section 25 Referral form froma Client who 1s an Active El
Chimant, the Contractor will request a Section 235 Referral from the Ministry, confirm
with the Ministry that the traming is authorized, and ensurc that the Client understands the
relevance of 2 Scction 25 Referral to eligibility for ET Benefits; and

{d) Notify the Ministry through ICM if a Chent who will be receiving Financial Supports s
both a BCEA Chertt and an FI Clientt.

(5 The Contractor will enter into a Financial Agreement with any eligble Client, i accordance with
section 2.4.4.

(K) The Contractor will administer traming Financial Supports in accordance with section 3.1 and
pay to ur for the Client, in accordance with Ministry Policy, any Financial Supports fsted m
sections, 3.1.11t03.1.3,3.1.6 t0 3.1.8, and 3.1.14.1 that the Contractor assesses the Client
needs to participate in traimng, The Contractor will pay any such Fmancial Supports only m
the amounts and for the period agreed to in the Client’s Financial Agreement.

(L) For any Client to whom the Contractor provides tuition supporis pursuant to section 3.1.7, the
Contractor will, in accordance with Ministry Policy, obtain copies of tuttion receipts.

(M) The Contractor will confirm with the Ministry, ongomng eligibility for EI Benefits of any Active
Fl Chimant with an EI Benefits claim that ends during the period of training,

(N} The Contractor will, in accordance with Ministry Pobicy, filly docurrent any training Services
or Financial Supports the Contractor provides to any Chiert in the Client File.

(O) The Contractor will, in accordance with Minstry Policy:

(2) Monitor Client progress and attendance and support the Client as needed to resolve
ssues;

(b) Docuent progress, issues and their resolution and training results in the Client File; and
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{¢) Obtamn from the Client a copy of the raiming conpletion certificate, diplorma or degree and
add it to the Clierd File.

(P) Ifthe Client or a training provider notifies the Contractor that a Client who has been approved
to participate in training pursuant to sections 4,11, 4.1.2, 4.1.3, or 4.1.4 has stopped
attendig the traming, the Contractor will

(a) Stop payig any Financial Supports provided to the Client within two (2) business days of
receiving the notice;

fb) mmediately Notify the Minstry if the Client is an Active EJ Clanmant;
(¢) Frosure that the Client’s status recorded  the Client Fike is up-to-date and accurate; and

(d) Detenmine whether the Client was overpaid Financial Supports and if'so. imediately
undertake overpayment collection efforts.

4.1.1 Skilk Traming — Occupation Skifls

(1) In accordance with Ministry Policy, the Contractor may assist elighle Clients who kick the
skilks required for Labour Market Attachment to access skills traming for occupations with
favourable prospects for Sustainable Frployment.

(2) The Contractor will assess any Chent's application for occipational skills traming and
determine cligibility based on the Client’s need and sistability, labour market and
occupational research, financial feasbility, and Ministry Fligivility Requirenents.

4.1.1.1  Skills Trammg; Pre-Application

(iy The Conmactor will, in accordance with Ministry Policy and section 4.1 (A) to (G),
support and assist Clierts, if required, to:

(I} Undertake lahowr rmarket and occupational research to idertify and analyze the
suitabiity of occupatiorsl and training options in relation to the Clent’s
circunstances, needs and Frploymrent Objectives;

(I} Tdentify and analyze the suitability of fraining prograims and institutions m relation
1o Cliers cireurrstances, needs and Frmployment Objectives;

(TIT) Fxplore the financial feasibility of training ard identify potential alernative
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fimding options; and

(1VyMake informed choices that will support the Chient in acquiring skils necessary
to achieve Sustainable Labour Market Attachrrent.

(i) The Contractor will review the results of Client research and analysis and
determine, in accordance with Ministry Policy, if the training objective is
aligned with Client needs and circumstances and has a cost thatis
reasonable and is an effective use of public funding that will likely lead to
Sustainable Employment.

(iii) Based on the research and assessment described in paragraphs (i) and
(i), the Contractor will determine whether to continue to support the Client
in pursuing an application for Financial Supports.

4112 Skills Training: Application / Agreement

For any Client seeking Financial Supports to attend occupational skilis training,
the Contractor will, in accordance with sections 4.1.1.1 and 4.1 (H) fo (J) and
Ministry policy:
() Provide the Client with an application form for training related Financial
Supports;
() Review the Clients’ completed application form;
(Il Assess the Client's financial needs, and determine if the Cliert needs
Financial Supports to attend the requested training, and if so;
(V) §the Client is an Active El Claimant, request a Section 25 Referral for
the Citent and if obtained;
(V) Enter into a Financial Agreement with the Client.

4113 Skills Traming: Monitor / Close Out

For any Client with whom the Contractor enters a Financial Agreement for Fnancial
Supports to attend occupational skills training, the Contractor will, in accordance with section
4.1 (K) to (P) and Ministry policy, the Contractor will

(1) Administer the Financial Supports;
(1) Moritor and support the Client’s traming;
(IT) Arrend or terminate agreenents as required; and

(IV)Fully doctrent, in accordance with Ministry policy, the Chient's traming
progress, atterdance and results.
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4,12 Skilk Tramj aver

The Contractor will, i accordance with Mimistry Policy and sections 4.1, 4.1.1, 4.1.1.1, provide
Services to support cligible Clients m Chent Tier 2, Cliert Tier 3 or Client Tier 4, who are Active
El Clairants, m accessing needed skills trammg as Feepayers.

4.1.2.1 Skilis Training — Feepayer: Application / Agreement

For any Client seeking Financial Supports to attend skills fraining as a Feepayer,
the Contractor will, in accordance with section 4.1 (A) to (E) and (I (a) to (c) and
Ministry policy.

{I} Provide the Client with an application form for a Section 25 referral,

{il} Review the Client's completed application forny,

(i) Assess the Client's financial needs and confirm that the Client has
sufficient inancial means and resources to successiully complete the
requested training without receiving Financial Suppors, and

(V) Kf the Contractor determines that the Client is eligible for and requires
training as a Feepayer,

{V) Reguest a Section 25 Referral for the Client and if obtained, document
the Client File and approve the Client to begin training.

4123  Skils Traiing - Feepayer Training — Monitor / Close Oyt

After accepting a Client as a Feepayer and entering a Section 25 Referral agreerrent with a

Client, in accordance Minstry policy and any applicable provisions of section 4.1 (L) to (P),
the Contractor will

{(I) monitor and support the Chent’s traming, and

(1) fally docurnent, in accordance with Ministry policy, the Client’s training
progress, attendance and results,

4.1.3 Skills Tranng Case Managed Apprentice

The Contractor will, in accordance with Mimstry Policy and sections 1.2 (I} and (1), 4.1, 4.1.1

and 4.1.1.1, provide training services to support eligible EI Clients m Clent Tier 2, Client Tier 3
or Cliert Tier 4 in accessing needed training as Case Managed Apprenlices.
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4131 Skills Training - Case Managed Apprertice - Application/ Agreement

For any Client seeking Financial Supports to attend Institutional Entry Apprentice
Training, the Contractor will, in accordance with section 4.1 (A) o {J) and Ministry
policy:
(ly Provide the Client with an Apprentice Application Form for training
related Financial Supports;
{1} Review the Clients’ completed application form;
(1) Assess the Client's financial needs, and determine if the Cliert needs
Financial Supports to atterd the requested training, and if so;
(V) If the Client is an Active El Claimant, request a Section 25 Referral for
the Client and, if obtained;
(V) Enter inte a Financial Agreement with the Client.

4133  Skilk Traming — Cas rentice: Momitor/Close Ot

For any Clent with whom the Contractor enters a Fmancial Agreement for Financial
Supports fo attend Tnstitutioral Entry Apprentice Training, in accordance with section 4.1
(K} io (P) and Ministry pokicy, the Contractor wilk

() Administer the Financial Supports;

{I) Monitor and support the Client's training;

(Il Amend or terminate agreements as required; and

(V) Fully document, in accordance with Ministry policy, the Client's training
progress, attendance and results.

4.1.4 Skills Training — Basic and Essential Skills

(1) The Contractor may provide Financial Supports, in accordance with Minstry Policy and
section4.1, to any elighke Client that the Contractor determmines requires training for Essental
Skills In reading, writing, mueracy or basic computer isc, Fnglish as a Second Language
skills or Acadermic Upgrading to achieve Labour Market Attachment or 1o mprove
mmployment Readmess.

(2) English as a Second Language

) The Contractor may, in accordance with section 4.1 and Mnistry Polcy, assist and
support any elighle Client lacking English language skills necessary for hbour market
self sufficiency to obtan Fnglish as a Second Langage training to achieve [abour
Market Attachment or improve Employment Readmess.
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{iiy The Confractor may provide a Client with Fruncial Supports for English as Second
Language training owly if such frairing i not available froma community-based
resource at no or mrimal cost or any such framing that is availabke is not sustable for
the Client’s employrrent needs.

(3) Academic Upgrading

() The Contractor may, in accordance with section 4.1 and Mmistry Policy, assist and
support any elighle Client to obiain acadeimic upgrading m the form of adult basic
education or General Educational Developrrent if

(I} The Contractor deterrmines that the Client requres the traming; and
{II) The traming is a pre-requisite for specific skills traming; or

{ITT) The training will lead directly to Emploviment for the Clent.

(i} The Contractor may provide a Chient with Financial Supports to obtain adutt
basic education, academic upgrading or General Educational
Development only if such fraining is not available from a qualified training
provider at no or minimal cost, or any such training that is available is not
suitable for the Client's Employment needs.

4.1.4.1 Skilk Trainmg - Basic and : 5! lcation / emen

{y Forany Client seeking Financial Supports to attend training for Essential
Skilis, English as a Second Language skills or Academic Upgrading, the
Cortractor will, in accordance with section 4.1 (A) to (1) and Ministry policy:
() Provide the Client with an application form for training related Financial
Supports;

(H) Review the Clients’ completed application form;

(1) If the Client is an Active E]1 Claimant, obtain a Section 25 Referral for
the Cliant;

(IV)Assess the Chent financial needs; and

(V} i the Contractor determines that the Client is eligible for and requires
training related Financial Supports, enter into a Financial Agreement
with the Client.

{f) For any Client with whoin the Corntractor enters a Fmancial Agreement for Financial
Supports to attend tramning for Essential Skills, English as a Second Language skills or
Acaderic Upgrading, the Contractor may provide Financial Supports fr:

() Individual courses for each of the topies described m section 4.1.4;
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() Courses that commbine two or more of the topics described in section 4.1.4; or

(I1y Courses that mchude, ndividually or corrbined, any of the topics described i
section 4.1 4 and, in accordance with Minstry Policy, as an incklental topic, any
other skill that s part of *Fssential Skills”, as that termis defined on the Human
Resources and Skills Development Carada website (currently located at

4143 Skills Training - Basic and Essential Skills — Manitor/Close Ot

For any Client with whom the Conractor enters a Finarcial Agreement for Financial
Supports to attend traimng for Essential Skills, Engfish as a Second Language skills or
Academic Upgrading, in accordance with section 4.1 (K) to {P) and Ministry policy, the
Contractor wll:

(I) administer the Financial Supports,
(1) wmonitor and support the Clent’s rammg, and

(11} fully docurrent, m accordance with Minstry policy, the Client’s training
progress, attendance and results.

4,15 Skilk Trammg — Amendments

4151 Skilis Trainmg — Amend Agreement or Renew Miudti-Year Agreerrpnt (all Skilis Tramng
types)

{i) The Contractor will m accordance with Mimistry Policy, amend the Fmancinl
Agreement of any Client participating in skills trammg, if

(T) The Client’s firancial needs or circumstances change;
() The Client provides a reasonable rationake for the requested change;

(IIT) The Clieret submits a revised application for Financial Supports, or a written and
signed request 1o have changes made to the Client’s Financial Supports;

(IV) The Contractor re-assesses and determnes the Chert's financial needs in
accordance with sections 2.3.1 and 2.3.2; and

(V) The Comtractor detenrines, n accordance with Ministry Policy, that a change to
the Financial Supports is required.
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() Ifthe Contractor erters info a revised Fmancial Agreemernt with a Cliert, the
Contractor will document the ratonak: for the change i Financial Supports m the
Client File and attach supporting docurentation.

Renew Multi-Year Agreements

{iily ‘The Confractor may provide Financial Supports to or for any Client for a trammg
program that s fonger than 12 months if'such a traming program s part of the Client’s
Action Plan, However, Financial Support for a second and any subseqrent perod of
training of up o 12 monihs cach is conditional on fleds for the Fmancial Support
being available to the Contractor from the Province under this Agreement

(iv) The Contractor will negotiate and enter info a Frvueial Agreement with a Clent for
Financial Supports for no more than 12 months at a time unkess the Client has an
approved tramning programthat is longer than 12 months and 1s not divided 7o
sermesicrs, sections or parts.

v} The Cortractor may, in accordance with Ministry Policy, enter into
subsequent Financial Agreemenis for up to 12 morths each, with any
Ciient the Contractor approves for participation in a training program that
is longer than 12 months and is divided into semesters, sections or part, if,
the Contractor determines that the Client successfully completed the
previous semester, section or part of the fraining program, that the Client's
training progress, attendance and results are satisfactory.

{vi) Prior to providing Financial Supporis under a subsequent Financial Agreervent for an
approved training program that is longer than 12 1onths and is divided mto
serresters, sections or parts, the Contractor wilk

() Enswre that the Client has submitted a revised application for Financial Supports
for the subsequent semester, section or part of the trammg programy,

(I} Re-assess the Client’s financial needs m accordance with section 2.3.1; and

(T Determine, in accordance with Minktry Policy and section 2.3.2, the Financi!
Swupports the Cliert & eligibe to receve.

(vii} If the Contractor enfers into a subsequent Financial Agreervent with a Clent in
accordance with subsection (v), the Contractor will docuerent the rationake for the
subsequent Fmancial Agreement in the Client File and attach supporting
docurrentation.

W
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(vifl) The Contractor will ensure that any discontiration or re-start of a Chert’s Financial
Agreerment for any approved traiing program that i longer than 12 months is done
it accordance with Mmitry Policy.

4.2 Training — Short-Te ientation and Certifi STOLC) Courses

(A) The Contractor will, in accordance with Ministry Eligibiity Requrements, deliver services to
support elighle Clients to access STOC traming

(B) The Contractor mey deliver approved STOC Traming to Chents directly or provide it as a
Purchased Service. If the Contractor provides STOC traming as a Purchased Service, the
Contractor will confirm that the cost of the STOC Training & cornpetitive with the prevailmg
tocal market rate and will arrange and pay the costs of Tution, books and supplies for the
STOC training drectly to the tramning provider,

(C) The Contractor may provide the following STOC Training fo Clients:
4.21 Workplace Hazardous Materials Information System (WHMIS);
422 Emergency First Axd;

423 SuperHost;

424 Serving It Right;
425 FoodSafe;

426 Basic Computer Traming, aned
4299 Other STOC Training, in accordance with Minisiry Poligy.

(D) The Contractor will ensure that all STOC Training s delivered by qualified mstructors.

(F) Subject to subsection (F), the Contractor will, m accordance with Muistry Policy, provide
STOC Training as part of a fill-day, group-based ESS (LMDA Fands) Workshop for one or
rrore ESS topics lsted in sections 3.2.2.6 10 3.2.2.99.

(F) Notwithstanding stbsection (E), the Contractor may, inaccordance with Mmssiry Policy,
provide STOC Training to any BCEA or General Client as pant of an ESS (Provincial Funds)
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Workshop or independent of Exrployment Support Scrvices group workshops, if required to
meet the Chient’s needs. The Contractor must filly docurrent the rationake for providing the
STOC training independent of an Frnployment Support Services group workshop m the Chient
Fike.

(G) The Contractor will ensure that necessary disability-rekited accommodations and requarenents
are arranged for or provided to a Client accessing STOC Training who s a Person with

Disabilitics.
4.2.98 Administration for Short-Term Oriergation and Centificate Traming Services

{1} The Contracter rmay, in accordance with Ministry Policy, provide Fiancial Supports for an
eligibie Client to access STOC Traning, if the Contractor determines that:

{i) A STOC Training course is:
(1) Approprate for the Client’s Enployment Objective,
(I) Reguired for the Client to achieve Labour Market Attachment, and
(I Docurrented as needed in the Cliert’s Action Plan, arx

(i) The Cliert requires Financial Supports 1o particpate in STOC traming

{2) Ifthe Contractor determines that a Client is elighle for and requires Fmancial Supports to
access STOC Training, the Contractor will

(i) Assess and determine, in accordance with Ministry Policy and sections 2.3.1 and
2.3.2, the Client’s financial need,;

(i} Enter mto a Financial Agreement with the Client m accordance with section 2.4.4; and

(i) Administer Financial Supports in accordance with Ministry Policy and section 3.1,

5.0  Self-Employment — Orientation and Assessment and Self-Employment Services

5.1 Scli-Employment — Orientation and Assessment Scrvices
General
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{A) Before accepting a Chent for Self-Enployment Orientation and Assessment Scrvices, the
Cortractor mist determine that the Client 1 eligibke, i accordarnice with Minstry Elighifity
Requirerrerts and may be suitable and ready for Self Employment by the Contractor, m
accordance with Ministry Policy.

(B) Subject to paragraph (C) the Contractor will provide Self-Ermployment orientation and
assessmert Services to a Client i Client Tier 2, Clieni Tier 3, or Chent Tier 4 that:

{a) Meets applicable Miristry Eligibility Requirerrents,

{b) Demonstrates (hat no suitable Insurable Employmen: opportuntty is availabk: for the
Clert; and

(c) Ilas an Action Plan identifying Selt- Employirent as an appropriate means for the Client to
achieve sustainable Labour Market Attachrrent.

(C) Notwithstanding subsection (B), before the Contractor provides Self- Employment orentation
and assessment Services:

(a) To any El Client, the Contractor will, i accordance with Muustry Policy,
() Fnsure that the Clicrt File contains confirmation that the Client is an EI Chent, and

(i) Hthe Client is an Active FI Claimani, ersure that the Cliert fully understands the
Client’s responsibifitics wnder the EL Act regarding seeking and bemy avaikibke for
work;

() To any BCFA Client, the Contractor will ensure, in accordance with Ministry Poley, that
the Client has a PWD Designation or s a PPMB; and

(c) To any General Client who is a Person with Disabilities, the Contractor will verify,
accordance with Ministry Policy, that the Chent has a disability.

(D) The Contractor will enstrre that Self- Enployrment orientation and assessmert Services are
delivered in accordance with applicable Ministry Policy by mdividuals having sufficient
cxperience and expertise in Self Enploynent assessment and workshop design and delivery.

(F) For any Client who is a Person with Disabilities that requires customized Services because of
the Client’s disability, the Contractor will provide customized Self-Erploymertt onentation and
asscssment Services pursuant 1o section 3.5.2.2.

51.1 Mandatory Self-Employment Orientation and Assessment Workshop
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(1} Inaccordance with Ministry Policy, the Contractor will deliver a workshop to Chents that
provides:

(i) Idformtion about what is nvolved for a person to be successful i Self-Erployment;
(i} Detadled infonmation about Self- Enployiment Services;

(i) An in-depth asscssent of the Cliert's sudlability and readiness to undertake Self-
Emplovirent;

{iv) Information the Client requires to thoroughly and effectively develop a business
concept; and,

(v} Information regarding the requirernents for preparimg a thorough and effective
application for Self Employment Services.

(2) The Contractor nust provide Seff-Frmploymment orientation and assessment workshops as
required in the Contractor’s Catchirent Area. The Contractor may deliver the workshop
content to a Client on an individual basis if a group format & not practical

5.1.2 Cliant Assessment

(1) After a Client completes the Self-Employirent orientation arkl assessment workshop, the
Contractor will, i accordance with Ministry Policy, prepare a wriiten assessment of the
Client’s suttability and readiness for Self Enployment Services that identifies strengths, any
concerrs refated to the Client’s busmess concept, and any suggestions for inproving the
business concepl.

(2) The Contractor’s writtens report must reconmend that a Cliert either receive or be denied
business concept development and acceptance Services.

(3) Tfthe Cortractor recorrmends that a Client receive business concept development and
acceptance Services, the Contractor will refer the Client to receive those Services, m
accordance with Ministry Policy.

(4) Ifthe Cortractor reconmrends that a Client be denied business concept development and
acceptance Services, the Confractor will assist and support the Client to revise the Chent’s
Action Plan and develop viable alternate Enployment Objectives.

5.1.3 Buskess Concept Development and Acceptance

W
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(1) The Contractor will provide business concept developrent and acceptance Services, m
accordance with Ministry Policy, only to a Client referred for such Services pursuart to
section 3.1.2 {3).

(2) The Contractor will assist and support each Client to develop the Client’s business concept,
inchuding by providing grovp fornat workshops or individual support if necessary and to
corplete an application for Seli-Frrployment Services.

(3) The Contractor will ensure that a Self-Enployment Review Cominittee:

() Assesses each Client's Self-Enrployment business concept for viability, feasibility and
impacts on local businesses; employiig a practical busiess view that mcorporates
refevant knowledge of the Jocal business environment; and

(i) Makes a definitive recommendation that the Client either receive, or not receive Self-
Enployment Services.

(4) Ifa Self:Employment Review Committee recommends that a Client receive Self-Employmert
Services, the Contractor may accept the Client for Sel-Enployment Services in accordance
with Ministry Eligibility Requirernents. If the Cortractor aceepts a Clientt for Self-Frployment
Services, the Contractor will confirm the Client's start date for those Services and determme
the Client’s need and eligibility for Financial Supports, asd any other Services or supports.

(5) Ifa SelfFrrployment Review Committee recormmends that a Client not receive Self-
Employnent Services, or recorrmends that a Client receive Self-Employment Services but
the Contractor does not accept the Cliertt for Self- Errployment Services, the Contractor will
assist and support the Client to revise the Client’s Action Plan and develop viable alternate

Employiment Objectives.

(6) The Contractor may establish a Seilf- Employment Conmunity Review Board fo sipport a
Self-Exployment Review Committee for the purpose of paragraphs (3) to (5).

5.1.4 Case Manager Res #ies related o Seff Ermplovirent Orientation Assessiment Services

For any Chient that meets applicable Ministry Eligibility Requirements referred to Self-
Employment Orientation and Assessment Services, the Contractor will, in

accordance with Ministry Policy:
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(i) Assess and determine if the Client reguires Financia! Suppaorts for
participation in Seif-Employment Orientation and Assessment Senvices, in
accordance with sections 2.3.1 and 2.3.2, and 2.3.8, and if so, administer
such supports in accordance with sections 2.4.4 and 3.1;

(il) Review the assessment of Client suitability and readiness for Seif-
Employment Services recommendation, pursuant to section 5.1.2 (1) and
determine if the Client will be supported in proceeding to business
concept development and acceptance Services provided pursuant to
section5.1.3:

(it} Participate in the Seif-Employment Review Committee for the purpose of
secticn 5.1.3 (3) 1o (5) and if the Sef-Employment Review Committee
recommends the Client for Self-Employment Services participation,
provide the Client with an application for participation in Self-Employment
Services ona ministry provided form;

(iv) Confirm Client eligibility in accordance with sections 5.2 (A) and (B) and
assess and determine, pursuant to sections 2.3.1 and 2.3.2, if the Client
requires Financial Supports for participation in the Seli-Employment
Senices, and if so, enter into a Financial Agreements to provide Financial
Supports in accordance with Ministry Policy and sections 2.4.4 and 3.1;

(v) Fully docurent n the Chient File, in accordance with Ministry Policy, the results of the
Self- Employrrent Orientation and Assessiment Services, and if the Cient is approved
for participation in Self: Employment Services, also docurnent the start date and any
Financial Supports that will be provided to the Client during participation in Self-
Erployment Services and the rationak for providing thent and

(vi) Notify the Ministry, through ICM, of any BCEA Clients who will be recenving
Financial Supports o participate in Seif Exrployment Services as EI Chients.

5.2 Self Employment Services

General

{A) The Contractor will provide Self Enrployment Scrvices, in accordance with Ministry Policy, (o
any eligihle Client, in accordance with Ministry Eligbitity Requirements, in Chent Teer 2, Chent
Tier 3, or Cliert Tier 4 that obtais a recommendation purswart to Part C section 5.1.3 (3) (1)
that the Client receive Self-Frployment Services and that the Confractor accepts pursuant 10
section 5.1.3 {4) for Self- Employent Services.
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(B) Notwithstarxling paragraph {A), before the Contractor provides Self-Enployment Services:
{a) To any El Client, the Contractor will, n accordance with Mmstry Policy,
() Re-confirm with the Ministry that the Client is an EI Chent;

(1) Confirm with the Ministry that the Client is an Active EI Claimnt or has applied for
F1 Benefits and is eligible for therr,

(i) If the Clent & not an Active EI Claimant but may be efigibk: for FI Berefits, ensure
that the Clientt has applied or applies for thenr, and

{iv) Hthe Client s an Active Fl Claimant, ensure that the Client bas a Section 25 Referral
and fially understands the Client’s responsibilities under the EI Act regarding seeking
and bemy availabk for work.

{b) To any BCEA Chent, the Contractor will, i accordance with Mimistry Policy, confirm that
the Cliert has 2 PWD Designation or is a PPMB; and

{¢) To any General Client who is a Person with Disabilities, the Contractor will confim, in
accordance with Mimstry Policy, that the Client has a disability.

(C) The Contractor will ensure that the individuals the Contractor retairs to deliver Self
Employment Services to Clierls have significant knowledge, expertise and experience assisting
and supporting individuals successfully develop and iplement new Self- Enploynent
businesses.

(D} The Comtractor will provide techrical advice, consuitation, mentorship and guidance to each
Clier tiroughout each Self: Employiment Services cormponent described in sections 5.2.1.1 to
5223.

(E) The Contractor will ensure that, in accordance with Mmistry Pobicy, Clents:
(a) Receive, ona timely basis, any necessary Self Employment Services; and,

(b) Pariicipate in Self- Eirploynent Services on a full-time: basis, except for any Clent who &
a Person with Disabiities that is unable to participate full-time.

(F) The duration of any Self- Employment Services the Coniractor provides to or for any Chent
must be i accordance with Ministry Policy.
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(G For any Chient who is a Person with Disabilities that requires customized Self- Employment
Services, the Contractor will, in accordance with Ministry Policy, tnk Self Employment
Services to and coordmate them with Services the Contractor provides pursuant to Part C,
section 3.5.2.2 and 3.5.2.3 of this Schedule.

5,21 Business Plan Development

5211  Busmess Plan Development

(i) The Contractor will assist and support each Cliere to develop the Clhent's business
concept nto a complete, feasible and viable business plan, by providing Services that
nchde:

M) Tdentifying issues arsing from the business concept that the Client rust address
m business plan developiment;

(D) Tdentfying humen and financial resources necessary for launching and
maintaming the business; and

(1) Coordinating Services and ensuring the Client recetves appropriate mdividual or
group reentoring and support to develop, the business plan

() The dwration of business plan development Services the Contractor provides to or for
arty Clent must be i accordance with Ministry Policy.

(i) The Contractor will support and assist each Client to prepare to present the Chient’s
business plan to a Sel: Eroployment Review Commitee.

{iv) The Contractor will ensize that a Self Enployment Review Comittee:

(I) Assesses each Client’s husiness plan for completeness, feasibility and operatonal
viability, emrploying a practical business view (hat incorporates relevant
knowledge of the Jocal business envirormment; and

(11} Makes a definitive recommendation that the Client’s business plan efther be
accepted or rejected.

(v} Ita Self Employment Review Committee recommends that a Chent’s busmess plan be
accepted, the Contractor will provide the Client with Self Ernployment Services
under sections $.2.2.1, 5222 and 5.2.2.3.
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(vi) Ifa Self: Enployment Review Committee recommends that a Client's business plan

be rejected, the Contractor will cease providing Self- Frrployrrent Services to the
Cliertt terminate the Financial Agreement with the Client and assist and support the
Clert to revise the Client’s Action Plan and develop viable alternate Ermployment
Objectives.

(vit) The Comtractor may cstablish a Self Enployment Commumity Review Board to

support a Self: Employment Review Comittee for the purpose of section 5.2 (C) to
(F).

FEutreprencurial Workshoy i

(i) The Contractor may provile entrepreneurial workshops Services only to a Chent

(i)

(iti)

whose is accepted into Scif Exrployment Services pursuant to scction 5.2 (A).

The Cortractor will provide each Client with workshops or individual

instruction sessions on each of the following topics:

(I} Managing business operations;

(I} Financial management (including budgeting, cash flow, tax tips,
accounting and bookkeeping);

(i) Human resource development (including hiring, managing and
developing employees),

{MYMarketing and sales; and

(V) Succession planning and selling a business.

The Contractor will, in accordance with each Client’s needs, provide

instruction for Clients, in workshops or individual instruction sessions, on

any of the following topics:

() Preventing business fraud;

() Operating a business in Canada (including applicable laws);

{I} intellectual property,

{\V}Incorporation;

{V} Market research;

(Vl)Basic computer skiils for small businesses;

(Vi)  Cultural sensitivity,

(V)  Company ldentity (including branding and registering a business
name);

{IX)Presentation skills;

{X} Networking;

(XI) Self-awareness;

(X§)  Personal development; and

{X#)  Anyother relevant entrepreneurial topic.
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{iv} The Contractor wili consult with each Client to determine the specific topics
listed in subsection (iii} on which the Cliert needs instruction.

) I whik the Contractor is providing entrepreneurial workshops Services to a Cliert,
the Contractor or the Client determines that Seit-Esmmployrrert is no longer viable or
appropriate for the Clierd, the Contractor will cease providing Self Employment
Services to the Client, terminate the Financial Agreement with the Chent and assist
and support the Client to revise the Client’s Action Plan and develop vrible alternate

FEnployment Objectives.
5213  Ompong Coaching and Mentoring for Self Enployment — Part

(i The Contractor may provide coaching and mentoring Services on an as needed basis
to any Client to whom (he Contractor & providing Services under sections 5.2.1.1 or

5212

(i) The Contractor’s coaching and mentoring Services will provide each Client with
expert advice, support, guidance and feedback on creating strategies for succcsstully
developmg the Client’s Self-Ernployiment business.

(i) If, while the Comractor & providing coaching and mentoring Services to a Chent, e
Contractor or the Chent determines that SeliErrployirent is no longer viable or
appropriate for the Clicnt, the Cordractor will cease providing Self- Brploymoent
Services fo the Client and assist and support the Cliertt fo revise the Client’s Action
Phin and develop viabk alternate Errployment Objectives,

5.2.2. Business Lavnch and Inplenentation
5221 Busmess | aunch and Inpkrentation

() The Contractor will provide business launch and fimplementation Services only to a
Client whose business plan is accepted pursvarnt to section 5,2.1.1 (i) (1I).

(fiy The Contractor will notify the Miristry, in accordance with Mirsstry Policy, when any
BCEA Ctient receiving Self Employment Services is ready to lunch the Chent’s
busmess.

e
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(it The Contractor will provide the Client with support and assistance necessary to
lumch the Cliert’s business and implerment the Clent’s busimess pian.

(iv) The duration of business lamch aid mmplenentation Services the Contractor provides
t0 or for any Cliert must be in accordance with Mimstry Policy.

{v) The Contractor will assist the Client to apply for or access any financing necessary for
launching and maintaining the business, such as lines of credit, business loans, or other

{vi) The Contractor will monitor each Client as follows:

(1) Check the Client’s progress within the first two weeks of business kunch and
subsequently as agreed between the Contractor and the Chent;

(I} Contact the Client, by anty reasonable means of commurication, determined and
agreed to with the Client at the tirx of the Iunch of the Chent’s bisiess, at
least 3 tirres during the period of busmess kunch and rmplementation Services;
and

(TIT) Attend in person at the Client’s busimess within 10 weeks of business launch,

to determine whether the Clieni i working fill-tire in the business and making
progress towards self-sufficiency and to identify any support and/or assistance the
Client vy Tequire.

(v} The Contractor will review with each Chernt, the financial viability of the Client’s
husiness 24 weeks after the business launch date, and assess the Chent’s need for
contimsing Financial Supports. The Contractor will cease providing the Client with
Financial Supports if the Client no bonger has a need. However, the Contractor wil
contime to provide the Chient with business launch and implerrentation Services m
accordance with Ministry Policy respecting duration of those Services.

(vii If, whike the Cortractor is providing business latmch and implemnentation services 0 a
Cliert, the Congractor or the Client determines that Self Enploynent is no longer
viabk or appropriate for the Cliert, the Contractor will ccase providing Self-
Fiploynent Services to the Client, terminate the Financial Agreement with the Clent
and assist and support the Client to revise the Client’s Action Plan and develop
altermate Faployment Objectives.

1
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5222 Entrepreneurial Workshops — Part 2

{iy The Contractor may provide entrepreneurial workshops pursuant to section 5.2.1.2 to
a Client whose is accepted into Self-Enployment Services pursuant to section 5.2
(A) and who is participating in services under 5.2.2.

(%) The Contractor will consult with each Chient to determine the specific topics listed in
section 5.2.1.2 (#) on which the Client needs instruction

(1) The Comntractor will provide mstruction to a Client only on enirepreneurial topics that
the Clicrd has not already received istriction in under section 5.2.1.2.

5223 Onqoing Coaching and Mentoring for Self-Employment — Part 2

(i) The Contractor may provide coaching and merttoring Services on an as needed basis
to any Chentt to whom the Contractor is proviking Services under sections 5.2.2.1 or
5222

{ii) The Cortractor’s coaching and mentoring Services will provide each Client with
expert advice, support, gudance and feedback on creating sirategies for successfidly
launching and mrplementing the Client’s Self- Ermployment busmess.

(i) 1f, whike the Contractor s providing coaching and mentoring Scrvices to a Chert, the
Cortractor or the Client determines that Self-Frrploytrert is no longer viable or
appropriate for the Client, the Contractor will cease providing Self-Fmployment
Services to the Client and assist and support the Cliert to revise the Client’s Action
Plan and develop viabk atternate Errployment Objectives.

5.2.3 Case Manager Responsibiliti to Self Employinent Services
5231 Case Manager Responsibilities — Gener:

For any Client who meets the applicable Ministry Eligibility Requirements and is
accepted into Self-Employment Services pursuant to section 5.2 {A), the
Contractor will, in accordance with Ministry Policy:

(i) Administer Financial Supports in accordance with section 3.1,

(i) Confirm Client progress and attendance in Seif-Employment Services;

(iii) Notify the Ministry, through ICM, of any BCEA Clignt who will be

\g
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launching a self-employment business while participating in Self-
Employment Sendces;

(iv) Participate in the Self-Employment Review Committee and:

a. ifthe Client's business plan is recommended and accepted
pursuant to section 5.2.1.1 {v) and the Clent proceeds 0 receive
Services under section 5.2.2, continue to provide Financial
Supports fo the Client;

b. if the client's business plan is not recommended and accepted
pursuant to section 5.2.1.1 (V) and the Client does not praceed
to receive Services under seciion 5.2.2, terminate the Financial
Agreement and procesd pursuant o 5.2.1.1 (vi);

(v) If the Contractor determines, in accordance with section 5.2.2.1 {i),
that the Client requires an adjustment or termination of Financial
Supports, amend or terminate the Financial Agreement as applicable;
and

{vi) Fully docurent ali progress, attendance, resuits, decisions and
Financial Support changes in the Client File.

5232 Amend Self-Employment Agreement

(i) The Corfractor will, in accordance with Ministry Policy, amend the Fmancial
Agreernent for a Client participating in Scif- Frrployment Services:

M i
a. The Cliert’s financial needs or circumstances change,
b. The Client provides a reasonable rationak: for the change,

c. The Client submits a revised application for Financial Supports or a written
and signed request to have changes made to the Client’s Financial
Supports, and

d. The Contractor re-assesses the Clent’s financial needs in accordance with
sections 2.3.1 and 2.3.2, and determines that an amendirent to the
Fiancial Supports & required; or

(II) purstwnt to section 5.2.3.1 (V).

(i} K The Contractor determines that an amendment to a Client's Financial
Supports is required, the Contractor will enter into revised Financial
Agreement with the Client in accordance with section2.4.4 and 3.1 and
document the rationale for the charge in Financial Supports in the Client
File and attach supperting documentation

6.0 Specialized Assessments
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(A) If during a Client’s FNA, the Contractor determines that specific professional expertsse s
necessary to assess the Clent’s Enployiment Readiness or understand the Chert's Service
needs, the Contractor may conduct or obtain, m accordance with Ministry Policy and with the
Clent’s agreemnt, any specialized assessment of the Chent that s histed m sections 6.1 to
6.99,

(B) Befbre the Confractor conducts or obtams a specialized assessment of a Clent, the Contractor
will review amy avatlable and relevant previows assessirent of the Client and deterrmme i it
meets the Clert’s assessirent need.

{C) The Contractor will ensure that any specialized assessiment the Contractor conducts or obtains
is performed by a qualified and fully mswred professional and administered objectively with
consistent qualty, reliability and relevance to the Client’s Frployment Readiness and Service
needs,

(D) The Contractor will attach a copy of any specialized assessmert the Corfractor conducts or
obtams of a Chent to the Client File and provkle a copy to the Client.

(E) The Contractor will ensure that arty individual conducting an assessment hsted m sections 6.1 to
6.8 and 6.10 meets the requirement described in paragraph (C) and holds any beense or
registration as may be required under the Heaith Professions Act (BC).
6.1 Neuropsycholpgical Vocational Assessment

6.2 Vocational Psychological Assessment

6.3 PhysicallFunctional Work Capacity Assessment

6.4 _Leammg Disability Assessment

6.5 Speechand Language Assessment

6.6 Work Simuiation Assessment

6.7 Audiological Assessment

6.8 Ergonomic Assessment

6.9 Assistive Technology Assessment

132
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(A) The Contractor may conduct or obtain an assistive tectmology assessment ofa Chent that K5
necessary 1o determine how assistive technology can facilitate the Clienit’s independence
training and Baxploymert.

(B) The Contractor will ensure that any ndividual the Contractor retams to conduct an asgistive
tectmology assessent has extensive experience, knowledge and expertise providing
adaptive tectmology to mdividuals with a wide range of disability needs.

6.10 Medical Assessment
The Contractor may conduct or obtain a medical assessment or any other appropriate
simitar assessment of a Client who is a Person with Disabilities, if the Contractor is
unable fo assess and confirm the Client's specific disability-related needs based on
chservation, inteniews, or ather available information.

6.11 Prior Learning Assessment

The Contractor may conduct or obtain a prior learning assessment of a Client when
necessatry to fully assess the Client's prior fearning for participation in fabour market

activities.
6.12 Foreign Credentialing

The Contractor may conduct or obtain a foreign credentialing assessment of a Client, if
necessary to evaluate format for-credit educational programs undertaken in another
country.

6.89 Other Specialized Assessments

The Contractor may conduct or obtain another type of specialized assessmentofa
Client, if specialized professional expertise not attainable through inan assessment
described in sections 6.1 to 6.12 is necessary to understand the Client's Employment
Readiness or Service needs.

PART D - Performance Management

1.0 General

(A) The Contractor must rreet any perfornance requirement desenbed in this Schedule.

(B) The Province wilt

(a) At the Province’s, solke discretion, moritor the Contractor’s performance agamst any
performance requirerrent described in this Schedule: and
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(b) Discuss the results of any such monitoring activities with the Contractor.

{C) I the Contractor fils to meet any performance requirement the Contractor wil
{a) explain the performarce defickercy to the Province’s satisfaction,

{b) at the request of the Province, submit and arplement a writien plan acceptable to the
Province for correcting and preventing a recurrence of the performance deficency, and

(¢} comect and prevent a recurrence of the performance deficiency. to the Province's
satisfaction

(D) If'the Contractor ik to correct or prevent a recurrence of the performance deficiercy, to the
satisfiction of the Province, the Province tray at its soke discretion:

(a) levy a financial Penalty agamst the Contractor of up to $5,000.00; or

(h) declare the continuing or recurring performunce deficiency to be an Event of Defaut for the
purpose of paragraph 14.1 (a) of the Cortract and will immediately notify the Contractor
ofthe declaration.

(E) Ithe Province levies a financial Penalty described in paragraph (D) agamst the Contractor «nd
performance defickency continues or recurs, the Province may declare the performance
deficiercy to be an Event of Defint for the purpose of paragraph 14.1 (2) of the Contract and
will immediately notify the Contractor of the declaration.
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2.0 Client Access and Results

(A) The Contractor will meet the performance standards for the key perfortmance measures

deserbed n Table | respectig Clierts’ access to services and resuls.

Tahle 1: Key Performance Measures

No. Measure Performance
Standard
1 | Percentage of Clients in Tiers 1 and 2 that achieve Labour Market TBD effective
Attachment and maintain it for 24 weeks April 1, 2014
2 | Percentage of Clients in Tiers 3 and 4 that achieve Labour Market TBD effective
Aftachment and maintain it for 24 weeks April 1, 2014
3 | Percentage of Clients in Tiers 3 and 4 that obtain a Community TBD effective
Attachment and return to the Program within 24 weeks ata April 1, 2014
higher level of Employment Readiness
4 | Percentage of Clients in Measure #3 that achieve and maintain TBD effective
Labour Market Attachment for 24 weeks April 1, 2014
5 | Average time in the Program for Case Managed Clients prior to T8D effective
achieving a Client Outcome — by Client Tier April 1, 2014
6 | Percentage of Clients completing iong-term training that achieve TBD effective
Labour Market Attachment aligned with the training provided Apri 1, 2014
7 | Percentage of Clients completing Self-Employment Services that TBD effective
are self-empioyed 24 weeks after completing senvices April 1,2014
8 | Percenage of Case Managed Clients from Specialized TBD effective
Populations April 1, 2014
9 | value of senices provided to Specialized Populations TBD effective
April1,2014
10 | Percentage of Case Managed Clients residing outside the 5%
Contractor's Caichment Area

(B) The Provitce will establish performance standards for measures 1 to 9 described n Tabk 1
before April 1, 2014 ard afier that date may change them fom time to time. The Province will
base these performance standards on data accurnulated for each measure during the period
April 2, 2012 to March 31, 2014. The Province will inform the Confractor of these
perforrance standards through the Governance Structure. Efiective Aprit 1, 2014, the
Contractor will meet these performance standards for the remainder of the Term and any

Fxtersion.
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{C) The Contractor will meet the perfonrance standard for mezasure 10 described m Table |
throughout the Termand any Extension.

3.0 Service Delivery and Service Quality Performance

(A} For every calendar month of the Term and any Extension, the Province will monitor
the Contractor's performance with respect to the key Client service delivery or
senvice quality performance measures described in Table 2.

Table 2: Key Service Delivery Measures

Referred Case Managed
Clients that receive a
fimely initial Formal
Needs Assessment

Clients who are Ministry
referred BCEA Clients
receive their initial FNA
meeting within 10 Business

No. Measure Performance Standard | Associated Service(s)
{for determining
Penalties)
11 | Percentage of BCEA 80% of Case Managed PartC,s.221.1 (W ()

Managed nron-BCEA
Referred Clients in Client
Tier 2, Client Tier 3 or
Client Tier 4 that receive
a timely initial Formai
Needs Assessment
meeting

Clients in Client Tier 2, Client
Tier 3 or Client Tier 4 who are
not Ministry referred BCEA
Clients, and who have a PNA,
receive their initial FNA
meeting within 10 Business
Days of their initial PNA
meeting

meeting Days of their Case
Management Referral Date
12 |Percentage of Case 80% of Case Managed PariC,s. 211,

5. 2.2.1.1 {iv) (i)
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13 |Percentage of Case 80% of Case Managed Part C, s 2.1.9.1 () (Ill)
Managed Clients in Client |Clients in Client Tier 1
Tier 1 that receive timely  [receive their first Service or

sernvices or supports Financial Support within 5
based on Client Tier 1 Business Days of their initial
eligibility PNA meeting
14 | Percentage of Case 80% of Case Managed Pari C,s. 2.2.1.1 (iv)

Managed Clients in Client |Clients in Client Tier 2, Client {(IV)
Tier 2, Client Tier 3 or Tier 3 or Client Tier 4 have
Client Tier 4 that have an | completed their Formal
Action Plan developed on | Needs Assessment / Action

a timely basis Plan Development within 10
Business Days of the initial
FNA meeting
15 | Percentage of Case 85% of Clients completing the | N/A
Managed Clients survey have responded that
surveyed who are they are satisfied with the

satisfied with the services |sendces received.
received, as measured in
a Ministry-sponsored
secure feedback survey

(B) Atithe end of each Fiscal Year, during the Term and any Ixtension, the Province will cakeulate
the Corntracior’s average performance result for the Fiscal Year for each of measures 11 to 14
described in Table 2, by surrmng the Cortractor’s performance resulis for all calendar months
of the Fiscal Year (cakulted on the last day of each month) and dividing by 12.

(C) For the Fiscal Year April 1, 2014 to March 31, 2015 and cach subsequent Fiscal Year, if the
Contractor’s average performance result for any of measures 11 to 14 1 below the applicable
performance standard descrbed in Table 2, the Provce wall levy a financial Penalty agamst the
Cortractor, The Penatty will be equal to the difference between the Contractor’s average
performance results for the Fiscal Year and the applicable performance standard, mmultiplied by
the total amount of fees the Province paid the Contractor for the associated Services for the
Fiscal Year.

(D) For Fiscal Year April 1, 2014 to March 31, 2015 and each subsequent Fscat Year, if the
Contractor’s average performmnce result for measure 15 is below the performance standard, at
the request of the Provirce, the Contractor will submit and inplerrent a written plan acceptable
to the Province to correct and prevert a recurrence of the performance deficiercy.

(F) Tfthe Contractor fafk to fully implement a written plan described in paragraph (D), or if the
Contractor filly implements a written plan described in paragraph (D} and the performence
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deficiency continues or recurs, that fafre will be an Event of Defawdt for the purpose of
puragraph 14.1 {(2) of'the Contract.

4 0 Financial Performance

{A) The Contractor is required to manage the cost of providing service and support to Case
Managed Clients in accordance with the financial limits on fees for Services and Fmancil
Supports described in Scheduke B.

(B) The Contractor is required 1o immediately notify the Province of any irends, events or
wmexpected occrrences of which the Cortractor is aware and that nmy impact the
Coniractor’s ability to provide required Services and Financial Supports to Chents for any
Fiscal Year within the Armual Maxirmumm, the Armual Maximum (Provincial) or the Anrual
Maxiam (LMDA).

5.0 Revenue Flow-Through

{A) For each Fiscal Year of the Term and any Extension, the Contractor will pay its
Service Providers for Services delivered by them, no less than 25% of the total
amount the Province pays the Contractor for:

(a) Fixed Operaling Fees;

(b) Variable Service Fees;

(c} Fees for Internal Purchased Services; and
(d) Outcome Fees.

(B) For each Fiscal Year of the Term and any Extension, the Contractor will
demonstrate to the Province's satisfaction, supported by documentation as may be
requested by the Province, that the Contractor's senvice delivery arrangements
meet the revenue flow-through requirement described in paragraph (A).

SCHEDULE B - FEES and EXPENSES
INTERPRETATION

1. Inthis Schedule and in Schedule A, unless the context atherwise requires, the following
definitions apply:

(@) “Annual Maximum (LMDA)” means the maximum amount that the Province is
obligated to pay the Contractor under this Agreement for any Fiscal Year of
the Term for the total of Variable Service Fees, Financial Supporls and
Purchased Senices and Qutcome Feaes for Clients eligible for Program funds
provided by the Government of Canada pursuant to the LMDA,

{b) “Annual Maximum (Provincial)” means the maximum amount that the
Province is obligated ‘o pay the Contractor under this Agreement for any
Fiscal Year of the Term for the total of Variable Service Fees, Financial
Supports and Purchased Services and Outcome Fees for Clients eligible for
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Program funds provided by the Province.

(c) “Billing Period” means a period from and including the 1st day of & calendar
month fo and including the last day of that calendar month.

(d) “Client Maximum — VSF" with respect to any Client Tier means the maximum
total VSF for any Case Managed Client in the Client Tier that the Provirce
may pay the Contractor for the Term, as set out in Table 1 of this Schedule.

(e) ‘FSPS’ means a Financial Support, a Purchased Service or an Internal
Purchased Service that a Service Provider delivers to a Client,

{f)y “Fixed Costs” mean the following operating costs:

{iy Rentorlease of facilities;

{i) Amortized leasehold improvements;

{iii) Maintenance of factiities;

(iv) Utilities;

(v) Remuneration for a management team and client service representatives;

(vi} Basic fumiture and equipment, including compirers;

(vii) WorkSafeBC premiums;

{viil) Manuals;

{ix) Supplies;

(x) Costs of general administration, management and Client services that are
not directly finked to the volume of Clients or senvices; and,

(%) Costs to establish, develop, enhance, maintain, and manage necessary
relationships and linkages with communities and employers in the
Contractor's Catchment Area.

{g) “Fixed Operating Fee” or “FOF” means the amount the Province will pay the

Contractor for each Fiscal Year of the Term, to compensate the Contractor for:

(iy The Contractor's Fixed Costs to operate all service delivery channels —
the Storefront, any Satellite Office, tinerant Services, Outreach
Senvices, and Remote Access Services — of the ESC and meet the
service requirements of any potential volume of Clients;

(i) The Contractor's costs to provide Self-Serve Services to any Client; and

(i} The Contractor's costs to provide Case Managed Services by group
based workshops to Clients in Client Tier 1.

(h) “Guaranteed VSF” means an amount of Variable Service Fees that the
Province guarantees the Province wilt pay the Contractor for each of eighteen
{18) calendar months — April 2012 to March 2014.

(i “Invoice” means a written statement of account in & form satisfactory to the

Province containing:

(i)  The Contractor's legal name and address;

(i) The date of the statement, and the Billing Period to which the statement
pertains;

(iii) The Contractor's calculation of all fees claimed for that Billing Period,
including a declaration by the Contractor of alt Services provided during
the Billing Period for which the Contractor claims fees and a
description of the applicable fee rates;

{iv) A chronclegical listing, in reasonable detail, of any Financial Supports
the Contractor claims for the Biling Period with receipts attached, if
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applicable;

(vy  The Contractor’s calculation of any applicable taxes payable by the
Province in relation to the Senvices and Financial Supports for the
Billing Period,

(v} A description of this Agreement;

(vii) A statement number for identification; and,

(vili) Any other billing information reascnably requested by the Province.

)  “Outcome Fee” means a bonus payment the Province will pay the Confractor
by calendar month on a per client basis for any Client Tier if Case Managed
Clients in the Client Tier achieve Sustainable Labour Market Attachment
quickhy.

(k) “"Pre-Attachment Period” with respect to any Case Managed Client who
achieves Sustainable Labour Market Attachment means the length of time in
months the Client received Senvices or Financial Supports before achieving
Sustainable Labour Market Attachment.

) “Quarter” means each of the periods:

(i} January 1 to March 31;

(iiy April1 to June 30;

(i) July 1 to September 30; and
{ivi October 1 to December 31,
of any calendar yeat.

(m) “Variable Service Fee” or “VSF” means a fee that may vary among Ciient
Tiers that the Province pays the Contractor in accordance with Table 2 as
compensation for providing specific Case Management, Case Managed
Senvices, Training, Self-Employment Services or Special Assessments to
Case Managed Clients or senvices under Part C, section 1.2 of Schedule A to
Norn-Case Managed Apprentices.

MAXIMUM AMOUNTS

2.

Notwithstanding any other provision of this Schedute, the Annual Maximum that the
Province is obligated to pay the Contractor under this Agreement for each Fiscal Year of
the Term for total Fixed Operating Fees, Variable Service Fees, Financial Supports and
Purchased Senices, and Cutcame Fees (all exclusive of applicable taxes)is
$13,287,000.C0.

Notwithstanding any other provision of this Schedule, the Annual Maximum (Provincial)
that the Province is obligated to pay the Contractor under this Agreement for each Fiscal
Year of the Term is $2,983,000.00.

4. Notwithstanding any other provision of this Schedule, the Annua! Maximum (LMDA) that

the Province is obligated to pay the Contractor under this Agreement is:

{A) $8,252,695.00 for the Fiscal Year April 1, 2012 to March 31 2013, and
(B) $8.053,390.00 for each subsequent Fiscal Year of the Term commencing with
April 1, 2013.

5. Notwithstanding any other provision of this Schedute, the Contract Maximum the
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Province is obligated to pay the Contractor under this Agreement for the Term for total
Fixed Operating Fees, Variable Service Fees, Financial Supports and Purchased
Services, and Outcome Fees (all exclusive of applicable taxes) is $66,435,000.00.

FEES AND EXPENSES

General

8. The Province may make three types of payments to the Contractor depending on the
type of service or suppor that the Contractor provides to or for Ciients:
{A) Fixed Operating Fee;
(B) Variable Service Fee; and,
{C) Financial Support or Purchased Service.

7. The Pravince will make a fourth type of payment to the Contfractor — an Outcome Fee — if
Case Managed Clients meet specific Labour Market Attachment targets.

8. The Province wil pay the Contractor for specific Services and Financial Supports it
provides to Clients under this Agreement in accordance with Tables 1 and 2 below.

8.1 The Contractor must provide all Senvices and Financial Supports in accordance with and
as described in Schedule A. The Province will not pay any separate or additional
compensation or remuneration to the Contractor for providing any senvice described in
any section, subsection, paragraph, subparagraph or clause in Schedule A that does
not have a comesponding Service ID listed in Table 2. The Contractor's compensation
or remuneration for providing any such senvice is included in the fees set outin Table 2
for Services and Financia} Supports that have a coresponding Service 13.

g, The Province will not pay the Confractor any administrative fee, management fee, mark-
up or similar fee for providing or delivering Services or Financial Supports (o or for
Clients.

i

10. K the Contractor Renews an Action Plan for a Client pursuant to Schedule A, Part C,
section 2.4.1 (12} (vi), all fees for Services and expenses for Financial Supports or
Purchased Services provided to or far the Client after the Cortractor Renews the
existing Action Plan or develops the new Action plan, as applicable, are deemed to be
for a new and separate Client for the purpose of calculating or applying any Client
Maximum - VSF.

Fixed Operating Fee

11. Notwithstanding any other provision of this Schedule, the Province is obligated to pay
the Contractor the following Fixed Operating Fees (exclusive of applicable taxes) under
this Agreement:

(A) $2,051,304.96 for the Fiscal Year April 1, 2012 to March 31, 2013; and
(B) $2,250,609.96 for each subsequent Fiscai Year of the Term commencing with
April 1, 2013,
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12. The Province will pay the Contractor the FOF as follows:
(A} 5154,333.33 on the first day of each calendar month commencing with April
2012 and ending with September 2012; and
(B} $187,550.83 on the first day of each subsequent calendar month of the Term
commencing with October 2012.

13. Ifthe Contractor provides any Case Managed Client in Client Tier 1 with any Case-
Managed Service described in Service IDs 3.4.5 fo 3.4.9 of Table 2 by way of individual
employment counseling or support sessions, the Province will pay the Contractor a VSF
for such a service, in addition to paying the FOF.

Variable Senvice Fres

14. Subject to section 15, the Province will pay Variable Service Fees to the Contractor in
accordance with the rates set out for each Client Tier in Table 2 of this Schedule, plus
any applicable taxes.

15. The Province will not pay the Contractor any invoiced Variable Service Fee, if paying it
wouid exceed the applicable Client Maximum — VSF.

18. If the Contractor provides any Case Managed Client in Client Tier 1 with any Case-
Managed Service described in Service IDs 3.2.1.1 to 3.2.6.99 of Tabie 2.3 by way of
individual employment counseling or support sessions, the Province will pay the
Contractor a VSF or FSPS for such a service, in addition to paying the FOF.

17. The Contractor will ensure that any VSF it Invoices the Province for a Client aitending an
ESS (Provincial Funds) Workshop is attributed against the Annual Maximum
(Provircial).

18. Ifthe Contractor delivers any Internal Purchased Service to a Client directly iself, the
Contractor may invoice the Ministry for the Internat Purchased Service as a VSF ora
FSPS. If the Contractor invoices the Internal Purchased Service as a VSF, the amount
must be included as a VSF for the purposes of applying the applicable Client Maximum
- VGF.

Expenses — Financial Supports and Purchased Senvices

19. The only expenses for which the Province will reimburse the Contractor under this
Agresment are Financial Supports and Purchased Senices.

20. Subject to section 22, the Province will reimburse the Contractor for any FSPS, except
an FSPS for a Purchased Service described in Table 2.4, Senvice IDs4.2.1104.2.6, the
fower of
{A} the Contractor's actual cost,
{B) any rate set by Ministry Policy, and
(C) anyrate setout in Table 2,

plus any applicable {ax.
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20.1 Subject to section 22, the Province will reimburse the Contractor forany FSPSfora
Purchased Service described in Table 2, Service IDs 4.2.1 10 4.2.6, the lower of
(A) the Contractor’s actual cost, and
(B) any rate set by Ministry Policy,
plus any applicable fax.

21. At the Contractor's request, the Province will pay to the Coniractor on the first day of any
calendar month of the Term, an advance for FSPS equal to the total FSPS that the
Contractor reasonably forecasts it will incur for Clierts in that calendar month. if the
Province pays the Contractor such an advance for a calendar month, the Province will
reconcile the actual total FSPS the Contractor incurs for Clients in that calendar month
and the advance. The Province may adjust the amount of an advance for FSPS the
Province pays to the Contractor for any calendar month if the Contractor's forecast for
FSPS for the previous manth was greater than the actual total FSPS it incurred for
Clierts that month.

22. Any advance of FSPS that the Province pays the Contractor for a calendar month that
exceeds the actual total FSPS the Contractor provides to or for Clients for the calendar
monthis a debt due to government of the Province that the Contractor must repay to the
Province on demand and which the Province may set off against any FSPS, VSF, FOF
or Oulcome Fee that the Province subsequently becomes obligated to pay the
Contractor, or recover from the Contractor by any other means available to the Province
at law or in equity.

Qutcome Fees

23. The Province will pay the Contractor an Cutcome Fee for a calendar month, in
accordance with Table 2 below, if the average Pre- Attachment Period for Clients who
achieve Sustainable Labour Market Attachment in the calendar month is as follows:

{A) For Client Tier 1, no more than 6 months;

{B) For Client Tier 2, no more than 9 months;

(C) For Client Tier 3, no more than 12 months; and,
(D) For Client Tier 4, no more than 18 months.

24. The time during which a Client receives Self-Employment Services or training that
exceeds five days, or participates in any paid or unpaid work placement, is excluded
from calculating any Pre-Attachment Period for the Chent.

25, During the final Fiscal Year of the Term, for the purpose of calculating an Oulcome Fee,
the Province will deem a Client to achieve Sustainable Labour Market Attachment, if the
Client:

(A) Achieves Labour Market Attachment;

(8) Maintains Labour Market Attachment continuously until the end of the Term,
which must be no less than 24 weeks after achieving Labour Market
Attachment,

{C) Receives no Program Senvices or Financial Supports as a Case Managed
Client during the period between 24 weeks after achieving Labour Market
Attachment and the end of the Term; and,

(D} Receives no BCEA assistance between achieving Labour Market Attachment
and the end of the Term.
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26. The Province wilt pay the Contractor any Outcome Fee for a calendar month at the end
of the 13 calendar month after the calendar month. The Province will not pay the
Contractor any Outcome Fee for a calendar month untit the Province is able to
determine the number of Clients that achieved Sustainable Labour Market Attachment in
that calendar month.

27. For the purpose of calculating an Outcome Fee:

(A} Any Transitioning Client will be included only if the Transitioning Client achieves
Sustainable Labour Market Attachment after April 1, 2012;

(B} The applicable Client Tier for any Transitioning Client will be the Client Tier that
you determine for the Client; and,

(C) The Pre-Attachment Period for a Transitioning Client includes the period of time
the Client received Services or Financial Supports from any Legacy Program
service provider.

GUARANTEED FEES

28. For each of the calendar months Aprit 2012 to March 2014, the Province will pay the
Contracter a minimum Guaranteed VSF of $333,012.00, regardiess of the number of
Case Managed Clients the Contractor serves in any of those months. The Province will
pay the Guaranteed VSF in advance on the first day of each of the months of April 2012
to March 2014. Even though the Province pays the Contractor a Guaranteed VSF for a
calendar month, the Contractor will deliver an Invoice to the Province, in accordance with
section 34 far the calendar month,

INVOICES and PAYMENTS

29. The Province is obligated to pay the Contractor any FOF, VSF, FSPS or Outcome Fees
pursuant to this Schedule, only if the Contractor complies with the Agreement, including
any applicable Performance Standard, and provides the Senices or Financial Supports
to the Province’s satisfaction.

30. The Province is obligated to pay the Contractor for any Service or Financial Support the
Contractor provides to or for any Client, only if the Contractor fully documents the Service
or Financial Supponr, including in the Client File, in accordance with Ministry Policy.

31. To obtain payment of any fees and expenses under the Agreement, at the end of each
Billing Period from April 1, 2012 to the end of the Term, the Contractor must deliver an
Invaice to the Province for the Services and Financial Supports the Contracter provides
to or for Clients in that Bifling Penod.

32. The Contractor will not invoice the Province for any VSF for any Client the Contractor
accepts into Case Management until the Contractor determines the Client's Client Tier.

33. Subject to sections 32 and 37 to 39, within thirty (30) days of the Province’s receipt of an
Irvoice from the Contractor delivered in accordance with this Schedule, the Province will
pay the Contractor the fees and expenses (plus all applicable taxes} claimed in the

X
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35.

36,

145
invoice, if they are in accordance with this Schedule.

The Province may choose to pay any Invoice from the Contractor only after the Province
confirms that the Contractor has completed the Services and provided the Financial
Supports billed in the Invoice to the Province’s satisfaction and that the irformation
provided in the Invoice regarding the Services and Financial Supports is consistent with
any information related to those Services and Financial Supports the Contractor records
in any Client File, or elsewhere in accordance with Ministry Policy.

ff the Province pays an Invoice and then subsequently discovers that,

(a) the Contractor did not provide all of the Services or Financial Supports billed in that
Invoice to the Province's satisfaction,

(b} the information provided in the Invoice about the Senvices or Financial Supports
billed in that Invoice is not consistent with information related to those Services and
Financial Supports recorded in any Clent File, or

{c) the Contractor cannot produce records satisfactory to the Province confirming thai the
Contractor provided Clients with alt of the Senvices and Financial Supports billed in
that Invoice,

the Province may withhold from payment of any subsequent Invoice anamount equal to

the amount billed in the first Invoice for the Services and Financial Supports in question

until the Contractor provides those Services and Financial Supporis to the Province’s
satisfaction or produces information or records satisfactory to the Province confirming
that the Contractor provided those Services and Financial Supports. Alternatively, the

Contractor may adjust the first Invoice 1o remove the Services or Financial Supports in

question, or reduce a subsequent woice by an amount equal to the amount billed in the

first Invoice for those Services or Financial Supports.

If for any reason, the Province pays the Confractor any amount that exceeds an
obligation the Province has under sections 210 5, 11, 13,14, 21 or 26, the amountis a
debt due to the Province that the Contractor must repay to the Province on demand and
which the Province may set off against any FSPS, VSF, FOF or Outcome Fee that the
Province subsequently becomes obligated to pay the Contractor or recover from the
Coniractor by any other means avaitable to the Province at law or in equity.
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PAYMENT TABLES

Table 1; Client Maximums

Client Tier1l | ClientTier2 | Cliant Tier 3| ChHent Tierd

Client Maximyum — VSF £1,050 $8,215 $9,310

Per Ministry | Per Ministry | Per Ministry | Per Ministry

Maximum FSPS Levels Policy Paolicy Policy Policy

Table 2: Services and Supports

Orientation and 5creening

staffed Self-Serve Resource Area

Establich or Confirm Unigue
Identifier

Access to tnformation on lob
Opportunities

Directory of Communily Services

Employment Rescurce Materials EOF

Equipment to Assistin Job
Searching

Labour Market Informaticn

Self-Serve Assessment Tools

Employment Forused
warkshops

Translation and Interpretation
Senices
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121 Non-Case Managed vSF 855 Sper
- Apprentice Application® - Apprenticeship
Mon-Case Managed Sper
1.2.2 Apprentice attending Training VSF %115 Apprenticeship
Out of Frovince?
Preliminary Needs 3 pes Client
211 Assessment st 380 $80 380 580 Actinn Plan
formal Needs Assessment
2.2.4.1 | and Action Plan VSF $165 $210 $255 1 perlient
Deveinpment3 Action Plan
2212 | Renewing an Adtion Plan® VSF 4100 8125 5150
; £ ; r«?n:a‘ L il AR : % ..;15' e o Ar&:ﬁ.
2221 | CareerAssessmentfs) VSF $100 4120 140 2periient
Action Plan
2222 | General Skills Assessmentis) vsE $80 $100 §120 2 per Client
Action Plan
Evaluation af Seif- 2 per Client
2:2.2.3 Assessment(s) VSF 350 >80 #100 Actian Plan
Determine Need for and 2 per Ciient
2224 Make Referral to Speciatized VSF 5125 5150 S175 Action Plan
Assessment(s)
Disability-Relaed 2 per Client
2325 Employment Needs F5P5 J W5F $160 $140 $175 Action Flan
Assessment
. 2 per{lient
2.2.299 | Othertypes of Assessments WSF LB% 5100 4115 Action Plan
Receive 2 Transferred Case
2231 | fram 2 Different Catchment? VSF 460 475 $90 4105 No Maximum
FEW) Transfera Casa to a Different
223 a SF $30 $30 $40 545 No Mzximum
Catchment

147

1435 203




1per

o - . . Client
2241 | Ongcing Case Management Vsk 5470 Aetion
Flan
e
2151 | Language Interpretation Sendces F&P5
10 per
. . Client
2.252 Perscnat Counselling for Employment Readiness | FSPS / WSF 5110 Action

Week 4 Follow Up®

V5F

$15

825

Plan

2 per
Cient
Action
Plan

2.2.6.2

Week 12 Follow Up®

ViF

515

515

525

538

2 per
Client
Action
Plan

2.2.6.3

Week 24 Follow Up5

VSF

535

545

iper
Client
Action

Plan

2.064

Job Coaching

F5P5 f VSF

8670

5720

5870

3 per
Client
Action
Plan

2285

lob Maintenance ar Retention Services — Job
Develppment or Customized Employment 1-36
Weeks

FSPS f WSF |

5620

5660

5745

2 par
Client
Action
Plan

22686

Job Maintenance or Retention Services — job
Dewelopment or Customized Employment 37— 48
Weeks

FSPS / VSE b

4200

3200

5200

2 par
Client
Action
PMlan
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Other Financial Supparts

311 Living Supports FSPS
332 Transportation Supports FSPRS
313 Dependent Care F&PS
314 Essential Work Clothing Support FSPS
315 Essem.lai Work Ssupplies, Taols FSPS
or Equipment
115 Buoks and Supplies Requirad Feps
for Course{s)
317 Tuition FSPS
Dtherincidental Training- .
318 related Costs and Fees Fsps
3.1.9 Personzl Grooming and Hygiene FSPS
31114 Food FSPS
3111 Licences FSPS
Wage Subsidy Work Experiance
31,13 Placements — Employer E5PS
Paymenits
31141 Assistive Devices, Equipment or
Technology
Warkplace Access or
3LEA2Z 4 o ditications FSPS
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ESS Bundle 1 Topic (Individyal
341 | Betivery to 1 Client) VsF $40 $40 $40 540
£55 Bundle ¥ Topics
3.4.2 {Individual Celiveryto 1 WSF $B80 $80 580 $80
Client} Miaxi mum
" number
E55 Bundte 3 Topics
34 . 124 120 fE
343 {Individual Delivery tol Ciient) vsF s $120 5 »120 :cpiscss
ESS Bundle 4 Topics are per
3.4.4 {Ir.tdiuidual Deliveryto 1 VSE 4160 $160 $160 5160 Ciient
Client) Action
ESS Bundie 1 Topic (Group - Plan, and
345 Delivery to 2 or More Ciients) VSE [ FOF 520 520 520 will be
ES5 Bundia 2 Topics (Group defined
A, 4 . .
346 Deliveryto 2 or More Clients) VSF / FOF $40 $40 40 in Policy
ESS Bundle 3 Topics (Graup
4.7 . &0
3.4 Deliveryto 2 or More Cients) VS / For 560 $ $e0
ESS Bundle 4 Topics (Group
4. F 20
34.8 Delivaryto 2 or More Clients) VSF / FOF 80 280 s
ESS Administration 1per
Clignt
345 vSF 530 $60 $90 5120 Action
Plan
Placenzit. Siipport + Job Development.
Placement Suppoft - iab 2 per
354 | Develapment: Part| FSPS / VSF 5310 ¢350 450 Clulant
Action
Plan
Placement Support - job 2per
35.1.2 Development: Fart 11 FSPS / VSE 4195 <205 5235 Elu.-_‘nt
Aclion
Plan
Plac DB gonized Emplay
Discoveryf Employment Profile 1per
Service Client
521 5
3531 FSPS / VSF $740 | 5790 $850 Action
Flan
Placement Support - 2per
, Client
35,22 | Customized Employment FSPS / VSF 5480 | $510 $650 ten
Devalopment: Part | Action
Plan
Placement Support - Zper
Custemized Employment Client
3523 F5PS f VEF 170 185 225 .
Development: Part Il / 3 3 s Action
Plan
ient Support - Unpaid Work Experiente,
Placement Support - Unpaid 3 per
Waork Experience: Fre- - Client
3.5.3, FSPS F 27 : 42 )
31 ptacement/Agreement s 3275 3350 »425 Action
Plan
Placement Support - Unpaid 3per
3533 Wori.( Experienca: £SPS / VSF S185 $236 $260 Clllent
Monitor/Close out Actign
Plan
Flacament Support- Unpaid 3 per
353.4 Work Experience: Amend £SPS / VSE $75 475 75 Clu_:nt
Agreament Action
Man
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[Placement Support ~Wage Subsidy Work Experience
Flacement Suppart - Wage 2 par
354, | Subsidy Pre-placement VSE $160 5185 g210 | Client
Action
Flan
Placement Support - Wage 2 per
2542 Subsidy: Apreement VsE 5180 €180 <180 Ch?nt
Action
Plan
Placement Support - Wage 2 per
3543 subsidy: Moniter/Close out Y $340 <340 3340 Clll_anl
Action
Pian
Placement Support — Wags 2 per
35.4.4 Subsidy: Amend Agreement VSF &7 75 475 Clu::.nt
Action

Plan

" Piacement Support - Jul Creation Partnerships Projec: Ll
Placement Support - job 2 per

3551 Creation Parinerships: Pre VSE $190 215 $240 qu_\nt
Placement/Agreement Action

Plan

Placement Support - lob Iper

Creation Partnerships: Client

35353 WSF 3 X

Monitar/Close out 3315 3340 Action

Plan

Placement Support - Job 2per

3554 Creation Partnerships: Amend VSF €75 $75 $75 Lln_ant
Apgreemeant Action

Plan

L)

Skilis Training: Pre-Application 1per
Client

41.1. F
111 L'H 4315 $343 Action
Plar
Skills Training: 1lper
4112 ApplicationfAgreement vsE 4155 8245 clu‘:nt
Action
Plan
Skilts Training: Monitor/Close 1per
a113 | o4 vsF 5295 $320 Client
Action

Plan

iis Training - Feepay B

Skills Training — Feepayer: 1per

4121 Application/Agreement Vst 4260 §290 Clllenl
Action

Plan

Skills Training — Feerpayer: 1per

4123 Moniter/Close out VSF $170 5180 Ciu_:nt
Action

Plan

Skiils Training - Case Managed 1per
Apprentice: Client

4131 WSF 27 320 370 ]
ApplicationfAgreement 5270 5 s Action
Plan
skills Training - Case Managed 1per
4133 Apprentice: ManitorfClose oul o 5150 $190 $230 Ciulent
Action
Plan
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skills Training - Basie and Essential skills

Skifls Training - Basic and

4141 | Essential skills: Vst $325 375 4325 3perClient
nHE Action Plan
ApplicationfAgreement
Skitls Training - Basicand 3perClient
4.1.43 Cssentiz] Skilts: Monitor/Close VSF 5160 5230 5300 pertoie

Action Plan

skills: ng - mients

Skills Training: Amend
Agresment ar Renew Muiti-Year

Training Services

OtherATOC Training

4151 WSF 100 i
Training Agreement [all i 3 $100 3100 No Maximum
Training types)
: Tralning -
Workplace Hazardous i
. . . 2 perflient
4,21 Materials Information Systam FSPS f WSF 3115 5125 5135 4145 Action Plan
{WHMIS) -
A - 2 per {lient
2
4.2.2 Emergency First Aid FSPS f WSF 511% %125 5135 4145 Action Plan
2percCiient
2. H
4.2.3 SuperHost FSPS / WSF B 5105 5115 5125 action Plan
_ . 2 perClient
424 Serving L Right FSPS /WSt 5100 $110 4120 5130 Action Plan
2percClient
-
42,5 FoodSafe FSPS f VSF $115 5125 $135 $145 Action Plan
- .. 2 perClient
4.2.6 Basic Computer Training FSPS / WSF 5113 5125 £135 5145 Action Plan
Administration for Short-Term No Max.
4798 COrientation and Cemificate VSF X1 530 530 530 -

Mo Max-
imym

&1 Enrrpph . Lation
Mandatory Self-Employment .
1
511 Orientatlion and Assessment W5F 5325 $325 4325 L per Client
Action Plan
Workshop
Cliant Assessment {Self Lt perClient
A WSF .
512 Employment Origntation) 3120 5150 $180 Actian Plan
Business Concept Development 1 perClient
1A 300 .
5 and Aweptance VsF 5 5300 5300 Action Plan
Case Manager Responsibilities 1perllient
1.4 related to 5elf Employment WEF 5300 5300 4300 Action Plan
Orientation and Assessment

152
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Builnass Man.Developmant: o
Business Man Development 1 per
Client

5211 F5P 835

S / VSF s £835 5860 Action
Man
Entrepreneurial Workshaops for 1per

: Clie
5212 | SelfEmployment:Partl FSPS / VSF 5700 $700 $750 fent
Action
Plan
Ongoing Coaching and lper
5213 Mentering for Self frployment: FSPS 7 VSE 6575 4575 $575 cllgnt
Partl Action
Plan

ness Launch and Implementation. T

Business Launch and 1per
ati ient
5.2.7.1 tmplementation FOPS / VSE $500 4590 5680 (ZI||.:n
Action
Plan
Entrepreneurial Workshops far 1per
5222 | SelfEmployment:Part2 FSPS / VSF $350 §350 $350 Client
Action
Plan
Ongaoing Coaching and 1per
i F : Client
53223 Mentoring {or Self Employment: FSPS / VSF 4450 $540 5540 h(.-‘n
Part 2 Action
Ptan

$ponsbilittes for Self Em

lpear

Case Managear Responsibilities
53131 reIaFedto self Emplayment VSF €210 €310 5710 Cll_em
Services Action
Flan
Amend Self Employment lper
ient
5.2.3.2 Agreement ver 375 575 $75 CIH‘:n
Action
Plzn
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6.1 Meuropsychological Vocational Feps
Assessment
6.2 Vocational Psychological FSPS
Assassment
Physicul fFunctional Work
53 Capacity Assessmenl FSPS
6.4 Legrning Disability Assessment FSFS
6.5 Speech and Langusge Feps
Assessmeant
5.6 Work Simaulation Assessment F5P3
5.7 Audiciogical Assessment F5FS
5.8 Ergonomic Assessment FSF5
6.9 Assistive Technology F5Ps
Assessment
&.10 Medical Assessment FSPS
&.ll Prigr Learning Assessment FEPS
6.12 Foreign Credentialing FSPS
£.99 OtherSpecialized Assessments F5P5

Notes:

1 Repeatability (Maximumn Billing). Pursuant lo Schedule A, no Senvces or Financiat Supports may be repeated
uniess deary necessary which the Contracior must rationalize and fully document in the Client File.  Any
repeated Senices or Financial Supports must be provided in accordance with Mnistry Policy and must not
exceed the maximum repeatability specified in the Payment Table.

2 Nen-Case Managed Apprentices Services 1,21 and 1.2.2 are associated wath Tier 0 in ICM. Tier O is not inchided in the Pay ment
Tables. These services will be billed at the price reflected in the Payment Table,

3 Only one of VSF Services 22,11 or 2.2.1.2 is permiitted for billing within a singe Client Action Plan. Both services mclude Formt
Neods Assessment / Action Plan Development services: the difference being that 2.2, 1,235 billed only shen a Client meets the critetia
for a subsequent Renewed Client Action Plan, as not all activitics arc repeated.

4 9231and2.2.3.2 VSF services are also available for Chients in Tier 0, who are Non-Case Managed (e.g Non-Case Managed
Apprentices), This is not reflected in the Payment Table above. The price for Tier 0 service is cqual to the price for the Tier |
service.

" The Payment Table for Services 2.2.6.1, 2.2.6.2, and 2.2.6.3 indicate a mewinnim repentabitity of 2 billings per Client Action Pl
For Clients in Client Ticrs 2, 3 and 4, there is flexibility to which VSFs are penmitted to be repeatod (g where a Client achieves 2
Commumity Astachiment Chitcome prior to achieving [ abour Market Attachrrent or in circurmstances where a Client who achieves
Labour Market Attachiment loses a job). The flexibility allows for up to a maxdinann of 6 instances of the 3 VSFs available for billing,
regrdiess of Bow many instances for any sinde VSF. For Clients in Client Tier [, oily Service 22.6.2 is mvailableup toa maNAEm
of 2 services.

& Client Tier Unit prices in the Payment Table sbove, that specify “N/A," indicate that Clients in that Client Tier ure ineligible for the
Service or Support.

4

Client Tier Unit pricss in the Payrrent Table above that are shaded in grey without an “N/A,” or a specific fee amount, indicate that
the service or suppor is available only ws an FSPS. FSPS parameters are defined in Mimistry Policy.
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SCHEDULEC
APPROVED SERVICE PROVIDERS

+ BOWMAN EMPLOYMENT SERVICES INC.
o COMMUNITY FUTURES CENTRAL OKANAGAN
« PARTNERS IN RESOURCES INC
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SCHEDULED
INSURANCE

Master Insurance Program

1. Forall the Senvices provided by the Confractor under this Agreement to which the
Province inits sole discretion determines the Province's Master Insurance Program
applies, the Province will purchase and maintain Master Insurance Program
{Commercial General Liability} insurance in the amount of $2,000,000 inclusive per
occurrence against bodily injury and property damage arising out of the Contractor's
periormance of those Services.

2. The Contractor will be responsibie for and pay any deductible under the insurance
policy described in section 1.

3. The Province will insure that the insurer provides the Confractor with a Certificate of
Insurance for and a copy of the insurance policy described in section 1.

4. The Province will take reasonable steps to ensure that the insurance coverage
described in section 1 is continuous for the duration of this Agreement but the
Province does not accept responsibility for providing insurance coverage in the event
the insurance described insection 1 is cancelled or reduced by the insurer.

5. The Province does not represent or warrant that the insurance policy described in
section 1 provides insurance coverage for any and all losses. Itis the Contractor's
responsibility to ascertain the exact nature and extent of coverage of the Master
nsurance Program policy as well as any and all terms and conditions of the poticy.

Alternate Commercial General Liability Insurance

8. Notwithstanding the Province's option at the Province’s sole discretion to provide the
insurance described in section 1, if at any time during the Term the Province does not
provide Master Insurance Program insurance, the Contractor must, without limiting its
obligation or liabilities and at its own expense, purchase and maintain throughout the
Term the foliowing insurance with an insurer licensed in Canada in form and amount
aceeptable to the Province:

{a) Commercial General Liability in an amount not less than %$2,000,000.00
inclusive per occurrence against bodily injury, personal injury and property
damage and including liability assumed under this Agreement and this
insurance must:

{i} include the Province as an additional insured;

{ii) be endorsed to provide the Province with 30 days advance written notice
of cancellation or material change; and

(iii} include a cross liability clause.

156
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Additional iInsurance

7. Whether section 1 or section 6 applies to this Agreement, the Contractor must, without
fimiting its obligation or liabilities and at its own expense, purchase and maintain
throughout the term of this Agreement the folflowing insurances with insurers licensed
in Canada in forms and amounts acceptable to the Province;

(a) Automobile Liabifity on all vehicles owned, leased, operated or licensed by the
Contractor that the Contractor uses in providing the Senvices in an amount not
less than $2,000,000 per occumence.

General

8. Allinsurance described in sections 6 and 7 must:
{a) be primary; and
(b) not require the sharing of any loss by any insurer of the Province.

9. The Contractor must provide the Province with evidence of all insurance required under
sections 6 and 7 as follows:

{a) within 10 Business Days of commencement of the Services, the Contractor
must provide to the Province evidence of all required insurance in the form of a
completed Province of British Columbia Certificate of nsurance and where
applicable, an ICBC Confirmation of Insurance Coverage (APV-47) form;

{b) ifany required insurance polic{ies) expire before the end of the Term of this
Agreement, the Contractor must provide within 10 working days of expiration,
evidence of new or renewal polic{ies) of all expired insurance inthe form of a
completed Province of British Columbia Certificate of Insurance and where
applicable, an {CBC Confirmation of Insurance Coverage (APV-47) form; and

(c) despite paragraph (a) or (b), if requested by the Province atany time, the :
Contractor must provide to the Province certified copies of the required
insurance policies.

10. The Contractor will provide, maintain and pay for, any additional insurance itis
required by law to carry, or that the Contractor, in its sole discrefion, considers
necessary to cover risks not otherwise covered by insurance specified in this
Schedule.

SCHEDULEE
PRIVACY PROTECTION SCHEDULE

Deflnitions
1. Inthis Schedule,
{a) “Access” means disclosure by the provision of access;
{b) “Act’ means the Freedorn of Information and Protection of Privacy Act {British
Columbia), as amended from time to time;
(c) “Contact Information” means information to enable an individual at a place of
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business 0 be contacted and includes the name, position name or title, business
telephone number, business address, business email or business fax number of the
individual; and,
(d) “Personal Information” means recorded information about an identifiable
individual, other than contact information, collected or created by the Contractor as
a result of the Agreement or any previous agreement between the Province and the
Contractor dealing with the same subject matter as the Agreement, but excluding
any such information that, if this Schedule did not apply fo it, would not be under the
*cantrol of a public body” within the meaning of the Act.

Purpose
2. The purpose of this Schedule is to:
{a) Enable the Province to comply with its statutory obligations under the Act with
respect to personal information; and,
{b) Ensure that, as a service provider, the Contracior is aware of and complies with its
statutory obligations under the Act with respect to personal information.

Coliection of personal information

3. Unless the Agreement otherwise specifies or the Province otherwise directs inwriting,
the Contractor may only collect or create personal information that is necessary for the
performance of the Contractor’s obligations, or the exercise of the Contractor’s rights,
under the Agreement.

4. Unless the Agreement otherwise specifies or the Province otherwise directs inwriting,
the Contractor must collect personal information directly from the individual the
information is about.

5. Unless the Agreement otherwise specifies or the Province otherwise directs in writing,
the Contractor must tell an individual from whom the Contracter collects personal
information:

(@) The purpose for collecting it;

{b) The legal authority for collecting it; and,

(c) The title, business address and business telephone number of the person
designated by the Province to answer questions about the Contractor’s collection of
personal information.

Accuracy of personal information

6. The Contractor must make every reasonable effort fo ensure the accuracy and
completeness of any personal information to be used by the Contractor or the Province
to make a decision that directly affects the individua! the information is about.

Requests for access to personal information

7. fthe Contractor receives a request for access to personal information from a person
other than the Province, the Contractor must promptly advise the persen to make the
request to the Province unless the Agreement expressly requires the Contractor to
provide such access and, if the Province has advised the Cortractor of the name or title
and contact information of an official of the Province to whom such requests are to be
made, the Contractor must also promptly provide that official's name or title and contact
information to the person making the request.

Wb
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Correction of personal information

8. Within 5 Business Days of receiving a written direction from the Province to correct of
annotate any personal information, the Contractor must annotate or correct the
information in accordance with the direction.

9. When issuing a written direction under section 8, the Province must advise the
Contractor of the date the correction request to which the direction relates was received
by the Province in order that the Contractor may comply with section 1 0.

10. Within 5 Business Days of comrecting or annotating any personal information under
saction 8, the Contractor must provide the corrected or annotated information to any
party to whom, within one year prior to the date the correction request was made to the
Province, the Contractor disclosed the information being corrected or annotated.

11. ff the Contractor receives a request for correction of personal information from a person
other than the Province, the Contractor must promptly advise the person to make the
request to the Province and, if the Province has advised the Cortractor of the name or
tite and contact information of an official of the Province to whom such requests are o0
be made, the Contractor must also promptly provide that official’'s name or title and
contact information to the person making the request.

Protection of personal information

12. The Contractor must protect personal information by making reascnable secunty
arrangements against such risks as unauthorized access, collection, use, disclosure or
disposai, including any expressly set out in the Agreement.

Storage and access to personal information

13. Unless the Province otherwise directs in writing, the Contractor must not store personal
information outside Canada or permit access to personal information from outside
Canada.

Retention of personal information

14. Unless the Agreement otherwise specifies, the Contractor must retain personal
information until directed by the Province in writing to dispose of it or deliver it as
specified in the direction.

Use of personal information

15. Unless the Province otherwise directs in writing, the Contractor may only use personal
information if that use is for the performance of the Contractor's obligations, or the
exercise of the Contractor's rights, under the Agreement.

Disclosure of personal infarmation

16. Unless the Province otherwise directs in writing, the Contractor may only disclose
personal information inside Canada to any person other than the Province if the
disclosure is for the performance of the Contractor’s obligations, or the exercise of the
Contractor's rights, under the Agreement.

17. Unless the Agreement otherwise specifies or the Province otherwise directs in writing,
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the Contractor must not disclose personal information outside Canada.

Notice of foreign demands for disclosure

18. in addition to any abligation the Contractor may have ta provide the notification
contemplated by section 30.2 of the Act, if in relation to personal information inits
custody or under its control the Contractor:

(@) receives a foreign demand for disclosure;

(b} receives a request fo disclose, produce or provide access that the Contractor
knows or has reason to suspect is for the purpose of responding to a foreign
demand for disclosure; or

(¢) has reason to suspect that an unauthorized disclosure of personal information has
occurred in response to a foreign demand for disclosure,

the Contractor must immediately notify the Province and, in so doing, provide the

information described in section 30.2(3) of the Act. In this section, the phrases “foreign

demand for disclosure” and “unauthorized disciosure of personal information” will bear
the same meanings as in section 30.2 of the Act.

Notice of unauthorized disclosure

19, In addition to any cbligation the Coniractor may have to provide the notification
contemplated by section 30.5 of the Act, if the Contractor knows that there has been an
unauthorized disclosure of personal infarmation in its custody or under its control, the
Contractor must immediately notify the Province. In this section, the phrase
“unauthorized disciosure of personal information” will bear the same meaning as in
section 30.5 of the Act.

Inspection of personal information

20. In addition to any other rights of inspection the Province may have under the Agreement
or urder statute, the Province may, at any reasonable ime and on reasonable notice to
the Contractor, enter on the Contractor's premises to inspect any personal information
in the pussession of the Contractor or any of the Confractor's information management
policies or practices relevant to its management of personat information or its
compliance with this Schedule and the Contractor must permit, and provide reasonable
assistance 1o, any such inspection.

Compliance with the Act and directions
21. The Contractor must in relation to personal information comply with:
(a) The requirements of the Act applicable to the Contractor as a service provider,
including any applicable order of the commissioner under the Act; and,
(b) Any direction given by the Province under this Schedule.

22, The Contractor acknowledges that it is familiar with the requirements of the Act
governing personal information that are applicable to it as a service provider.

Notice of non-compliance

23. If for any reason the Contractor does not comply, or articipates that it will be unable to
comply, with a provision in this Schedule in any respect, the Contractor must promptly
notify the Pravince of the particulars of the non-compliance or anticipated non-
compliance and what steps it proposes to take to address, or prevent recurrence of, the
non-compliance or anticipated non-compliance.
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Termination of Agreement

24. In addition to any other rights of termination which the Province may have under the
Agreement or otherwise at law, the Province may, subject to any provisions inthe
Agreement establishing mandatory cure periods for defaults by the Contractor,
terminate the Agreement by giving written notice of such tarmination to the Contractor,
upon any failure of the Contractor to comply with this Schedule in a material respect.

Interpretation
95 Inthis Schedule, references to sections by number are to sections of this Schedule
unless otherwise specified inthis Schedule.

26. Any reference to the "Contractor” in this Schedule includes any Service Provider or
agent retained by the Contractor to perform obligations under the Agreement and the
Contractor must ensure that any such Senvice Providers and agents comply with this
Schedule.

27. The obligations of the Contractor in this Schedule will survive the termination of the
Agreement.

28. ¥ a provision of the Agreement (including any direction given by the Province under this
Schedule) corflicts with a requirement of the Actoran applicable order of the
commissioner under the Act, the conflicting provision of the Agreement (or direction) will
be inoperative to the extent of the corflict.

29. The Contractor must comply with the provisions of this Schedule despite any conrflicting
provision of the Agreement or, subject to section 30, the faw of any jurisdiction outside
Canada.

30. Nothing in this Schedule requires the Contractor fo contravene the law of any jurisdiction
outside of Canada unless such contravention is required to comply with the Act.
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SCHEDULE F
ADDITIONAL TERMS

Not Applicable
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SCHEDULE G

SECURITY

Definitions
1. inthis Schedule,

(a) “Equipment” means any equipment, including interconnected systems or
subsystems of equipment, software and networks, used or to be used by ihe
Coentractor to provide the Services;

(b) ‘Facilities” means any facilities at which the Confractor provides or is to provide
the Services;

(¢) “Record” means a “record” as defined in the Interpretation Act (British
Columbia);

{d) “Security Guidelines” means the “Information Security Guidelines for Service
Providers”, as may be modified from time to time, that are published by the
Ministry

(e) “Sensitive Information” means:

(i)  Information that is “personal infformation” as defined inthe Freedom of
information and Protection of Privacy Act (British Celumbia), or

(i)  Any other Information specified as “Sensitive Information” in Appendix G6, if
attached; and,

fH “Services Worker” means an individuai involved in providing the Services foror
on behalf of the Contractor and, for greater certainty, may include:

{iy The Contractor or a Service Provider if an individual, or
(i) Anemployee or volunteer of the Contractor or of a Service Provider.

Schedule contains additional abligations

2. {1} The obligations of the Contractor in this Schedule are in addition to any other
obligations in the Agreement or the Schedules attached to it refating to security
including, without limitation, the obligations of the Cortractor in the Privacy
Protection Schedule, i aftached.

(2)  The Contractor must comply with the Security Guidelines.

Services Worker confidentiality agreements

3. The Contractor must not permit 2 Services Worker who is an employee or volunteer
of the Contractor {0 have access to Information unless the Services Worker has first
entered into a confidentiality agreement with the Contractor or undertaking of
confidentiality, in a form designated by the Province, which may be the form attached
as Appendix G7, regarding the use, publication, disciosure and confidentiality of the
information.

Services Worker security screening
4. The Contractor may only permit a Services Worker who is anemployse or a
volunteer of the Contractor to have access to Sersitive Information or otherwise be
involved in providing the Services if, after having subjected the Services Worker to
the personnel security screening requirements set outin Appendix G1 and any
additional requirements the Contractor may consider appropriate, the Contractor is

183
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satisfied that the Services Worker does niot constitute an unreasonable security risk.

The Contractor must create, obtain and retain Records documenting the Contractor's
compliance with the security screening requirements set out in Appendix G1 in
accordance with the provisions of that appendix.

Services Worker activity logging
5. Subject to section 6, the Contractor must create and maintain detailed Records
logging the activities of all Service Workers in relation to:
{a}  Their access to Sensitive Information; and,
{by  Other matters specified by the Province in writing for the purposes of this
sectign.

6. Tne Records described in section 5 must be made and maintained in a manner, and
contain infermation, specified in Appendix G2, if attached.

Facilities and Equipment protection and access control
7. The Contractor must create, maintain and follow a documented process 10:

(a) Protect Facilities and Equipment of the Confractor required by the Contractor to
provide the Services from loss, damage or any other occurrence that may
resultin any of those Facilities and Equipment being unavailable when
required to provide the Services; and,

(b) Limitaccess to Faciliies and Equipment of the Contractor
(i) Being used by the Contractor to provide the Services; or,

(i That may be used by someone to access information to those persons
who are authorized to have that access and for the purposes for which
they are authorized, which process must include measures to verify the
identity of those persons.

8. fthe Province makes available fo the Contractor any Faciliies or Equipment of the
Province for the use of the Confractor in providing the Senvicas, the Contractor must
comply with any policies and procedures provided to it by the Province on acceptable
use, protection of, and access to, such Facilities or Equipment,

Sensitive Information access control
9, The Contractor must:

(a)  Create, maintain and follow a documented process for limiting access o
Sensitive Information to those persons who are authorized to have that access
and for the purposes for which they are authorized, which process must
inciude measures to verify the identity of those persons; and,

()  Comply with the information access control requirements set out in Appendix
G3, if attached.

Integrity of Information
10. The Contractor must:
{a}  Create, maintain and follow a documented process for maintaining the
integrity of Information while possessed or accessed by the Contractor; and,
{b)  Complywith the information integrity requirements set out in Appendix G4, if
attached.
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11. Forthe purposes of section 10, maintaining the integrity of Information means that,
except to the extent expressly authorized by the Agreement or approved inwriting by
the Province, the Information has:
fa) Remained as complete as when it was acquired or accessed by the
Cortractor; and,
(b)  Notbeen attered in any material respect.

Documentation of changes to processes
12. The Contractor must create and maintain detaiied Records logging any changes it
makes to the processes described in sections 7, 9 and 10.

Notice of security breaches
13. {f Confractor becomes aware that:
(a)  Unauthorized access, collection, use, disclosure, alteration or disposal of

information or Records containing Information; or,
(b)  Unauthorized access to Faciiities or Equipment
has occurred or is likely to occur (whether or not refated fo a failure by the Contractor o
comply with this Schedule or the Agreement), the Contractor must immediately notify
the Province of the particulars of that occurmence or likely occurrence. If the Corfractor
provides a notification under this section other than in writing, that notification must be
confirmed in writing to the Province as soon as it is reasonably practicable for the

Contractor to do so.

Review of security breaches
14. K the Province decides to conduct a review of a matter described in section 13

(whether or not the matter came fo the attention of the Province as a resultof a
notification under section 13), the Contractor must, on the request of the Province,
participate in the review to the extent that it is reasonably practicable for the Contractor

to do so.

Retention of Records
15.  Unless the Agreement otherwise specifies, the Contractor must retain all Records in

the Contractor's possession that contain Information until directed by the Province in
writing to dispose of it or deliver it as specified in the direction.

Storage of Records
16. Until disposed of or delivered in accordance with section 15, the Contractor must store

any Records in the Contractor’s possession that contain information in accordance with
the provisions of Appendix G5, if attached.

Audit
17. Inaddition to any other rights of inspection the Province may have under the
Agreement or under statute, the Province may, at any reasonable time and on
reascnable notice 1o the Cortractor, enter on the Contractor's premises to inspect and,
at the Province’s discretion, copy:
(a)  Any Records in the possession of the Contractor containing Information; or,
(b)  Anyof the Contracfor’s Information management policies or processes
(including the processes described in sections 7, 8 and 10 and the logs
described in sections 5 and 12) relevant to the Contractor's compliance with
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this Schedule and the Contractor must permi, arkd provide reascnable

assistance to the exercise by the Province of the Province’s rights under this

section.

Termination of Agreement

18. Inaddition to any other rights of termination which the Province may have under the
Agreement or otherwise at law, the Province may, subject to any provisions inthe
Agreement establishing mandatory cure periods for defaults by the Contractor,
terminate the Agreement by giving written notice of such termination to the Contractor,
upon any failure of the Contractor to comply with this Schedule in a material respect.

Interpretation
19. Inthis Schedule, unless otherwise specified:
{a) References o sections are to sections of this Schedule; and,
(b) References to appendices are {o the appendices attached to this Schedule.

20. Any reference to the “Contractor” in this Schedule includes any Service Provider
retained by the Confractor to perform abligations under the Agreement and the
Contractor must ensure that any such Service Providers comply with this Schedule.

21. The appendices attached to this Schedule are part of this Schedule.

22. finhere is a conflict between a provision in an appendix attached to this Schedule and
any other provision of this Schedule, the provision in the appendix is inoperative to the
extent of the conflict unless the appendix states that it operates despite a conflicting
provision of this Schedule.

23. Ithere is a confiict between:
{a) A provision of the Agreement, this Schedule or an appendix attached to this
Schedule; and,
{b) A documented process required by this Schedule to be created or maintained by
the Contractor, or the Security Guidelines
the provision of the Agreement, Schedule or appendix will prevail to the extent of the

conflict.

24. The obligations of the Contractor in this Schedule will survive the termination of the
Agreement.
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SCHEDULE G- Appendix G1 — Security screening requirements

The personnel security screening requirements set out inthis Appendix G1 are for the
purpose of assisting the Contractor determine whether or not a Services Worker constitutes
an unreasonable security risk.

1.

Verification of name, date of birth and address

The Contractor must verify the name, date of birth and current address of a Senvices
Worker by viewing at least ane piece of “primary identification” of the Services Worker

and at least one piece of “secondary identification” of the Services Worker,” as
described in the table following this section. The Contractor must obtain or create, as
applicable, Records of all such verifications and retain a copy of those Recerds. Fora
Senices Worker from another province or jurisdiction, reasonably equivalent

identification documents are acceptable.

Primary ldentification

Secondary ldentification

Issued by ICBC:

« B.C. driver's licence or learner's
licence {must have photo)
s B.C. dentification (BCID) card

issued hy provingial or territorial
governnent:

s Canadian birth certificate

¢ Canadian Citizenship Card

s Permanent Resident Card

» Canadian Record of
Landing/Canadian Immigration
Identification Record

Issued by Government of Canada;

s Schoo! ID card (student card)

= Bank card (only if holder’'s name is on
card)

= Credit card {only if holder's name is on
card)

» Passport

» Foreign birth certificate (a baptismal
ceriificate is not acceptable)

» Canadian or U.S. driver's licence

» Naturalization cerlificate

« Canadian Forces identification

+ Police identification

« Foreign Affairs Canada or consular
identification

» Vehicle registration (only if owner's
signature is shown)

s Picture employee ID card

« Firearms Acquisition Certificate

« Social Insurance Card {only if has
signature strip)

s B.C. CareCard

» Native Status Card

» Parole Certificate ID

« Correctional Service Conditional
Release Card

*t is not necessary that each piece of identification viewed by the Contractor contains
the name, date of birth and current address of the Senvices Worker. ttis sulficient
that, in combination, the identification viewed contains that information.

Verification of education and professional qualifications

2. The Contractor must verify, by reasonable means, any relevant educationand
professional qualifications of a Services Worker, obtain or create, as applicable,
Records of all such verifications, and retain a copy of those Records.
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Verification of employment history and reference checks

3. The Contractor must verify, by reasonable means, any relevant employment history of a
Services Worker, which will generally consist of the Contractor requesting that a
Senvices Worker provide employment references and the Contractor confacting those
references. f a Services Worker has no relevant employment history, the Contractor
must seek to verify the character or other relevant perscnal characteristics of the
Services Worker by reguesting the Services Worker to provide one or more personal
references and contacting those references. The Contractor must obtain or create, as
appiicable, Records of all such verifications and retain a copy of those Records.

Security interview

4. Tre Contractor must allow the Province to conduct a security-focused interview with a
Services Worker if the Province identifies a reasonable security concem and notifies
the Contractor it wishes to do so.
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SCHEDULE G - Appendix G2 — Services Worker Activity Logging Records

N/A
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SCHEDULE G — Appendix G3 - Sensitive Information Access
Control Requirements

1. The Contractor will maintain logs of all accesses to any facility used to provide the
Senvices, and have a procedure in place by which access audit reports are made readily
available to the Province.

2. The Contractor will ensure that the following access control arrangements are in place for
the Facilities:
(a) Locks on alt office doors that will be locked after business hours; and
(b) Control of the distribution of keys or leck combinations.

3. The Contractor will ensure that the following access control arrangements are in place for
elactronic information systems:

(a) Access controls, including user IDs and passwords, sufficient to ensure that only
individuals who are authorized Services Workers with a legitimate "need to know”
can obtain access to Sensitive Information,

(b} Locating of computers and work stations in areas secured by an electronic card
access system, combination lock, lock and key, or equivalent;

{c) Ensuring Sensitive Information is not left unattended in unsecured areas while being
worked on, during transit or while in interim storage;

{d) Access controls on who puts information into any elecironic information system and
who removes i

(e) Audit trails of all accesses to Sensitive Information that provide more than an after-
the-fact record of these transactions;

(f) Proactive and immediate detenmnination of the authority of a requester to access any Sensitive
Trformation; and,

(g) Defined audit schedules of any clectronic information menageirent systern

4. The Contractor will ensure that the following access control arrangements are in place for
paper based information systems:

(a) Locking of alt Sensitive information in either filing cabinets, desk drawers, or a
dedicated file room when not in use, including after business hours;

(b) Access controls sufficient to ensure that only individuals who are authorized Services
Workers with a legitimate “need to know” can obtain physical access to Sensitive
Information; and,

(¢} Incorporating user security levels in file check-out procedures.

17¢
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SCHEDULE G — Appendix G4 — Information Integrity Requirements

N/A
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SCHEDULE G - Appendix G5 — Storage of Records

1. The Contractor wili ensure that equipment, rooms and facilities used for the storage of
Records are secured by an electronic card access system, combination lock, lock and
key, ar equivalents.

2. The Contractor will ensure that the following security arrangements are inplace:

(a) With respect to storage of electronic records; Sensitive Information on computers and
portable storage devices will be encrypted in accordance with government policy
established or modified from time to time. Current government Cryptographic
Standards for Information Protection are available on the Office of the Chief
informatian Officer website:
http: /v cio.gov.be caflocalfciofstandards/idocumentsistandards/cryptographic_standards.pdf.

(b) With respect to storage of paper based Records:

(i) Client Records will be filed alphabetically, primarily by Client surname and
secondarily by Client given name, and the Client's [CM case number will be
clearly displayed on the exterior of each file folder; and,

(if) Records will be maintained in a responsible, appropriate and organized fashion
sufficient to make the location and retrieval of specific information efficient and
effective.
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SCHEDULE G - Appendix G6 — Sensitive Information

In addition to the information described in section 1{e}{i) of this Schedule, the following
information is specified as "Sensitive Information” for the purposes of this Schedule:

(@) N/A

(b N/A
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SCHEDULE G - Appendix G7

CONFIDENTIALITY AGREEMENT/ UNDERTAKING OF CONFIDENTIALITY

{the “Contractor’) executed a services agreement dated

{the “Agreement’) with Her Majesty the Queen in right of the
Province of British Columbia, as represented by the Minister of Social Development and
Social Innovation (the “Province”) to provide services to the Ministry of Social
Development and Social Innovation. As a result of the Agreement, the Contractor, or the
Contractor's employees or Service Providers, may produce or receive from the
Province or another person, records, findings, software, data, code, designs, plans,
specifications, drawings, working papers, reports, documents and other material {the
"Materiaf).

1 {print namej, am an employee / a Service Provider of
the Contractor / of , a Service Provider of the
Contractor fstrike out vords nof applicable]. For good and valuable consideration, the
receipt and sufficiency of which | acknowledge, | undertake and agree as follows.

1. iwill treat as confidential and will not, without the prior written consent of the Province
use, publish, disclose or permit to be used, published or disclosed, the Material, or
any other information that | access, produce or obtain, whether verbally, electronically
or otherwise as a result of the Agreement {collectively, the “Information’}, except:

(a) insofar as the Information to be used, published, or disclosed is general public
knowledge or was in my possession prior to the date of the Agreement;

(b) insofar as the Information to be used, published or disclosed is provided by a
third party who waives any requirement that it be held confidential; and

(c) as such use, publication or disclosure is required by law.
2. t agree that the Contractor or the Province, on written notice to me, mayend my

access to the Information if 1 do not adhere to the provisions contained in this
Undertaking of Confidentiality.

3. On the end of my access to the Information, or on written request and direction by the
Contractor or the Province, | agree {o return to the Contractor or the Prowvince, as
applicable, within a reasonable time, all Information in my possession.

Executed at . BC, this day of 20

SIGNED AND PELWWERED BY )
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in the presence of: )

)
}
)
)

[Witness signature] [Employee signature]
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SCHEDULEH

GOVERNANCE STRUCTURE

1.0 General

1.1 This Schedule sets ouf the Governance Structure for the purposes of facilitating:
(A} Relationship management between the Parties.
(8) Achievement and monitoring of the Program objectives.

{C) 'dentification and management of issues pertaining to this Agreement or the
Prograim,

(D) Wdentification and management of changes needed fo this Agreement or the
Program over time.

2.0 Overview of Governance

2.1 The Governance Structure supports the Program In achieving:

(a) Awareness

Clients will be able to recognize and understand the purpose of the Program and jts
Services. Clients will have access to consistent information and messaging,
regardiess of where services are acce

(b)  Service Quality

Clients will have access to high quality Services, for which Ministry Policy will be
applied in the same way, regardless of where Services are accessed in the
province.

(¢ Consistent Client Experience

Al Clients will share a simifar experience and process, including physical and
functional accessibility.

{d}  Service fo Specialized Populations
The Program meets the employment service needs of Specialized Populations.

2.2 The Governance Structure provides this support by providing a forum for the
Parties to:
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(A} Manage their relationship,

(B} Monitor the achievement of Program objectives, and performance measures;

(C) Identify and address issues relating fo the terms of this Agreement, the design,
implementation and administration of the Program and Ministry Policy; and

(D) Foster Program improvement and innovation through sharing best practices and
information.

2.3 There are two levels of Govemance Structure, Program Gevernance supports
development and management of the Program as a whele. Operational Governance
supports managing this Agreement and the Parties’ refationship.

3.0 Program Govermnance

3.1 The Program Governance Structure reguires the following committees or panelis:
(A) Ministry Steering Commitiee
(B) Program Advisory Commitiee,
{C) External Advisory Panel, and

(D) Expert Advisory Panel on Specialized Populations.

3.2 Minisiry Steering Committee

(A} The Ministry Steering Committee is responsibie for overall Program direction and
management, and is comprised of senior Ministry staff. This committee will
undertake careful consideration and analysis of issues, trends, and
recommendations presented by the Program Advisory Committee, the External
Advisory Panel, the Expert Advisory Panel on Specialized Populations, and all
Contract Management Commiitees.

(B) The Ministry Steering Committee has approval authority for:
{a) Requests or suggestions for amendments to any Program contract;
(b} Program changes, including to Services and Financiai Supports;
(c) Changes to Ministry Policy;
(d) Application of Penalties under this Agreement; and
(e) Assignment of this Agreement by the Contractor.

3.3 Program Advisory Committee

(A) The Program Advisory Committee will strive to ensure that the Program cortinues
to meet the needs of Clients (including Clients from Specialized Populations)
achieves its objectives, and benefits from good practices.

(B) The Program Advisory Committee operates at the provinciai level only andis nota
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decision-making body. it will be comprised of representatives from the Ministry
and representatives from the organizations that are contractors delivering the
Program. Specific terms of referance, inciuding the process for appointing
contractors’ representatives, will be jointly developed within the first six months of
the Term and will be reviewed at least annually thereafter.

(C} Each organization that is a contractor delivering the Program will be solely
responsible for its costs associated with participating on the Program Advisory
Committee.

3.4 Extemal Adviso |

(A) The External Advisory Panel will be responsible for monitoring Program
implementation and ongoing performance, particularly as it relates to Client
access fo Senvices and senvice guality. The Panel will offer advice and
recommendations to the Ministry Program Steering Committee.

{B) The Panel operates at the provincial level only and is not a decision-making body.
Specific terms of reference will be jointly developed within the first six months of
the Term and will be reviewed at least annually thereafter. Members are
appointed by the Ministry.

(C) Each member of the External Advisory Panel will be solely responsible for any
costs associated with the member's participation on the Parel.

3.5 Expert Advisory Panel on Specialized Populations

{A) The Expert Advisory Panel on Specialized Populations will provide advice to the
Program Advisory Committee and the Ministry Steering Committee te ensure that
the Program is meeting the quality and access needs of Specialized Populations.

(B} The Expert Advisory Panel an Specialized Populations exists at the provincial level
only and is not a decision-making body. Advice and recommendations are
passed to the Ministry for consideration and decision. Specific terms of
reference wili be jointly developed within the first six months of the Contract and
will be reviewed at least annually thereafter. Members are appointed by the
Ministry.

(C) Each member of the Expert Advisory Panel on Specialized Populations wili be
solely responsible for any costs associated with the member's participation on the
Panel.

4.0 Operational Governance

4.1 The Operationat Governance Structure requires a Contract Management Committee for
each Contract under which Program Senvices are delivered.

4.2 Contract Mapagement Committee
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(A) The Contract Management Committee will play an important role in the

implementation and ongoing management of this Agreement. The Contract

Management Commitiee may also make recommendations to any Program

Governance committee or panel described in section 3.1.

(B} The Contract Management Committee will be comprised of Ministry and
Confractor representatives, who will work coliaboratively to resolve issues arising
under this Agreement and other relevant issues as they occur. The Contractor and
the Ministry will each appoint at least one member to the Committee.

(C) The Contract Management Comimittee will meet regularly to
(i) discuss overall progress under this Agreement;
(i} discuss any iterns of concem to either the Contractor or the Minisiry; and,
(i) coordinate efforts in understanding and supporting local labour markets and
Clients.

(D) The Contractor is solely responsible for any costs associated with the Contractor's
participation in the Contract Management Committee,
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CONTRACT SUMMARY

Summary of variable information in the contract

Original Agreement Day 15th U
Original Agreement Month Novermnber U
Original Agreement Year 2011 U
Catchment Area Name KELOWNA S
Contract Number SESC469691200052 3
ESC Storefront address(es) — 1 The Contractor will establish an ESC Sierefront at: | U
to 3 addresses will be (A} 1460 Pandosy Street, Kelowna, British
included in the same variable Columbia.
value (text)
Estimated reveniue flow-through 25% U
rate
Indicates whether the contract Y U
has the standard flow-through
rate of 25%
tinerant Services, Locations, and | The Contractor will establish tinerant Services as | U
the Specialized Populations necessary to provide Services to Clients from
that they serve Specialized Populations.
Key Personnel The Contractor's Key Personnel are: U
{A) The following individuals:
(a) Cindy Bowness,Provincial Director; and,
(b} Andrea Gomez, Employment Services
Manager.
(B} The individuals that the Contractor refains,
in accordance with the qualifications as
described in the Contractor's Proposal, for and
to perform the duties of the following pesitions,
as described in the Contractor’'s Proposal:
(a) ESC Manager;
(b) Financial Coordinator,
(e) Quality Assurance/Training Ceordinator;
(¢) Employment Services Lead;
(e) Client Services Representative;
(f} Employment Coach;
{g) Emgployment Specialist,
(h) Workshop Facilitator,
(i) Employrent Services Supervisor;
{j) Intake and Assessment Specialist;
{k) Employment Coach;
{) Specialized Employment Coach; and,
{m} Case Management Assistant.
Outreach Senvices, Locations The Contractor witt establish Cutreach Services U

and the Specialized

| WP VS SRR TR N

as necessary to provide Services to Clients
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FOpuIalioNS mat INey serve

from Specialized Populations.

Remote Access Services,
Channels of Delivery and
Specialized Populations

The Contractor will establish Remote Access
Services as necessary 1o provide Services to
Clients from Specialized Populations, including
(A} Delivery of online workshops; and,

(B) Provision of Service through short
message service, video conferencing, and

Skype.

ESC Satellite Office(s) - one or
more offices. Variable value
will include the office
addresses and the
Specialized Populations that
they serve

The Contractor will establish the following ESC
Satellite Ofiices to provide Services to Clients
from Specialized Populations:

(A) 2448 Main Street, West Kelowna, British
Columbia, serving Rural and Remote Client
popuiations: and,

(B) 285 Aurora Crescent, Kelowna, British
Columbia, serving Rural and Remote Client
populations.

Contract Annual Maximum

$13,287,000.00

LMDA for the Fiscal Year April 1,
2012 to March 31, 2013

$8,252,695.00

LMDA for each subsequent
Fiscal Year of the Term
commencing with
April 1, 2013

$8,053,380.00

Provincial Annual Maximum

$2,983,000.00

The Gontract Maximum that the
Province is obligated 1o pay
the Confractor for the Term of
the Agreement

$66,435,000.060

FOF for the Fiscal Year April 1,
2012 o March 31, 2013

$2,051,304.96

FOF for each subsequent Fiscal
Year of the Term
commencing with
April 4, 2013

$2,250,609.96

Monthly FOF for each calendar
month commencing with April
2012 and ending with
September 2012

$154,333.33

Monthly FOF for each
subsequent calendar month
of the Term commencing
with October 2012

$187,550.83

Guaranteed VSF Amount

$333,012.00

Services in French - service and
information requirements for
alternative service delivery
channeis

The Condractar will provide the fallowing:
(A} Any web-site the Coniractor uses in
delivering Services or information to Clients
will be available in French and English,

Services in French — direct
Services

i any Client requests Senvices in French, the
Contractor wilt provide the Client with direct
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Services in French.

Services in French — facility
reguirements

The Contractor will ensure, for the ESC Storefront
and any Satellite Office listed in Part B, section
2.3 where the Contractor provide service to
Clients who are Francaphone, the following:
(A} There is a minimum of one staff member
whao is fhient in French on-site for one-on-one
interviews and communication with Clients;
(B) Relevant rescurces, including newspapers
and magazines, will be provided in French;
and,

(C) On-line fanguage transiation softwars is
available on resource area computers.

Services in French - forms

The Contractor wifl make all forms used in
providing Senvices under this Agreement
avallable to any Client in English and French.
if a Client compietes a form in French, the
Contractor will attach the form to the Client File
and enter the information into ICM in English.

Services in Other Languages —
access fo language services

NIA

Services in Other Languages —
direct servicas

if any Client is unable to effectively access
Services from the Contracior in English or
French, the Contractor will make all
reasonable efforts to facilitate the Client’s
access o necessary Services from the
Contractor, including by providing franslation
and interpretation services, as appropriate.

Contractor Address

PO BOX 5158 STN B, VICTORIA, BC VBR6N4,
CA

Contractor Fax #

250-220-4036

Contractor Legal Name

MAXIMUS CANADA EMPLOYMENT SERVICES
INC

Approved Senvice Praviders

¢ BOWMAN EMPLOYMENT SERVICES
INC.,

+ COMMUNITY FUTURES CENTRAL
OKANAGAN

* PARTNERS IN RESQURCES INC

indicates whether the contract is
covered by the Master
nsurance Program (MP)
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Amending Agreement
(EPBC Contract)

Contract #: 52 | CFMS Contract # SESC469691200052

Contract Catchment Name: KELOWNA

THIS AMENDING AGREEMENT is made July 15, 2013.

BETWEEN:

HER MAJESTY THE QUEEN IN RIGHT OF THE
PROVINCE OF BRITISH COLUMBIA
represented by the MINISTER OF SOCIAL DEVELOPMENT
{the “Province”, “we”, "us”, or “our” as applicable)

AND:
MAXIMUS CANADA EMPLOYMENT SERVICES INC

(the "Contractor”, "you", or "your” as applicable)

A The parties entered into an agreement, Contract No. 52 made November 15,
2011 (the "Agreement”},

B. The parties have modified the Original Agreement by way of subsequent written

amending agreements.

C. The parties further modified the Original Agreement effective July 15, 2013 by

replacing the Original Agreement in its entirety (the *Amended Agreement”).

D. The parties have agreed to modify the Amended Agreement.

THE PARTIES AGREE AS FOLLOWS:

1. Schedule A to the Amended Agreement is amended by:

(1} InPart A, section 1.0 {K), deleting “Institutional Entry Training” and replacing

it with “Institutional Entry Apprentice Training”;
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©)

(4)

%)

(9)

(10)

{(11)

(12)

(13)

in Part A, section 1.0 (JJ), deleting "“Employment Program of British
Columbia” or “Program” means” and replacing it with “Employment
Program of British Columbia”, “EPBC” or “Program” means”;

in Part A, section 1.0 (Hl1}, deleting ““Short Term Industry and
Occupational Certificate Training” or “STOC Training” means” and
replacing it with “Short-Term Orientation and Certificate Training” or

“STOC Training” means”;

In Part A, section 1.0 (§SS8), deleting “*Unemployed” means an individual
who:” and replacing it with “Unemployed Person” means an individual

who:™:

In Part B, section 6.1 (D), deleting “section 2.7" and replacing it with “sectien
2.2.6"

fn Part C, deleting sub-section 1.1 {A) (a) (iv) (lil} in its entirety and replacing
it with:

‘() A 8TOC Training course the Client requires as a condition of a
confirmed job offer, and if so offer to provide a PNA; and”

In Part C, section 1.2 (F), deleting “3.1.1.14.1" and replacing it with “3.1.14.1";

In Part C, section 1.2 (1), deleting “Institutional Entry Apprentice Classroom
Training” wherever it occurs and replacing it with “Institutional Entry
Apprentice Training™;

In Part C, section 1.2 {J) {a), deleting “section 1.2 {A) to (H}); and” and
replacing it with "section 1.2 (F); and”

In Part C, section 2.2.4.1(i) (I) (b), deleting “section 2.2.1.1 {xxiv) and {xxv}"
and replacing it with “section 2.2.1.1 {xi) and (xii}";

In Part C, section 2.2.4.1(i} {V), deleting “section 2.2.1.1 {xxiv) and {(xxv)" and
replacing it with "section 2.2.1.1 (xi) and {xi)";

in Part C, section 2.2.4.1, deleting “(i} Revise or Update an Action Plan” and
replacing it with “(ii} Revise or Update an Action Plan”;

In Part C, deleting sub-section 3.1.6 (2) in its entirety and replacing it with:
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“(2) The Contractor will, in accordance with Ministry Policy, pay directly to the
training provider Financial Supports for books and supplies the Client
requires to participate in Short-Term Orientation and Certificate
Training.”;

(14) In Part C, section 3.5.3.1, deleting “section 2.3.7 (3) to (7)” and replacing it
with “section 2.3.7";

(15) In Part C, section 3.5.4.2, deleting “section 3.1.9 (i) to (iv)” and replacing it
with “section 3.1.13";

(18) In Part C, section 3.5.4.2 (lil), deleting "sections 2.3.5, 2.3.6 (1) to (7) and
2.4.4" and replacing it with "sections 3.1.13 (i) to (vi) and 3.1.14.2"

(17) In Part C, section 3.5.4.2 (IV), deleting "sections 2.31, 2.35, 2.36 (8) and
2.4.4" and replacing it with “sections 2.3.1, 2.3.5, 2.3.6 (1) to (9), 3.1.14.1 and
2.4.4"

(18) In Part C, section 3.5.4.3 (i), deleting "sections 3.1.9 (v} and (vi)" and
replacing it with “section 3.1.13 (iv) and (v}"

(19) In Part C, section 3.5.4.3 (i), deleting “documenting” and replacing it with
‘document”;

{20} In Part C, section 4.1.1.2, deleting "sections 4.1.1.1 and 4.1 (H) to (J) and”
and replacing it with "sections 4.1 (H) to (J) and 4.1.1.1 and”;

(21) In Part C, section 4.1.4.1 (ii), deleting “(II} Courses that include,” and
replacing it with “{lit) Courses that include,”; and

(22) In Part C, section 5.2 3.2 (i), deleting “If The Contractor determines” and
replacing it with “If the Contractor determines”.
Schedule B to the Amended Agreement is amended by:

(1) Insection 1. (h), deleting “eighteen {18) calendar months” and replacing it
with “twenty-four (24) calendar months”;

{2) In section 10, deleting “section 2.4.1 (12) (vi),” and replacing it with “section
2.2.1.2"%

(3) Deleting section 13 in ifs entirety;
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)
(6)

(8)

In sectien 18, deleting “Table 2.3" and replacing it with “Table 2%,

In section 20, deleting “Table 2.4" and replacing it with “Table 2”;

In section 23, deleting “Table 2” and replacing it with “Table 3”;

In section 33, deleting “sections 32 and 37 to 39" and replacing it with

“sections 29 and 34 to 367;

inserting the following after PAYMENT TABLES:

"37.

In Table 2:
(A} The Service ID in the left-hand column matches the section number

from Part C of Schedule A for the corresponding Service; and

(B) All prices are exclusive of any applicable taxes.

38. In Table 3, the Qutcome Fee for a Client Tier is calculated by multiplying
the number of Clients in the Client Tier with a Pre-Attachment Period by
the applicable Fee per Client set out in the left-hand Column of Table 3
for the range of months that includes the average Pre-Attachment
Period length for those Clients.”; and

Inserting the following afier Table 2:

Table 3: Outcome Fees

Fee Average Pre-Attachment Period Length
Per Tier 1 Avg. Tier 2 Avg. Tier 3 Avg. Tier 4 Avg.
Client
$75 0 ~-2months | 0-3 months | 0-4 months 0 — 6 months
$50 2~4 months | 3-6 months ;| 4—-8 months | 6 — 12 months
$25 4 -6 months | 8 -9 months | 812 months 1218
months
%0 Qver 6 Qver 8 Over 12 Over 18
months months months months

3. Schedule G to the Amended Agreement is amended by:

{1} In section 13, deleting “If Contractor becomes aware” and replacing it with “If the
Contractor becomes aware”;

- ;
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(2) In Appendix G1, deleting “assisting the Contractor determine” and replacing it
with “assisting the Contractor to determine”; and

(3) In Appendix G6, deleting:
“In addition to the information described in section 1(e){i} of this Schedule, the
following information is specified as “Sensitive Information” for the purposes of
this Schedule:
(@) N/A
(b)" N/A”

and replacing it with “N/A”.
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Each Party may enter this Amending Agreement by each executing a separate copy of
it (including a photocopy or faxed copy) and delivering it to the other Party by a method
provided for in paragraph 20.1 of the Amended Agreement or any other method agreed
to by the Parlies,

The Parties have executed this Agreement as follows.

SIGNED on behalf of the Province by a duly }
authorized representative of the Minister of )
Social Development and Social innavation }

)

in trﬁisence of:
Mo 0

e

{witness signature] [signature]
Baovs e o
witness name] [name]
(o AN k\uw&&;}m
fwitness address] [titte]

Dok AR GRERED.

[witness addrass]

SIGNED on behalf of the Contractor by aduly )

authorized representative in the presence of. )
Lyhbuce AH0Zyun R — /é@

[witness signature] [signature}

Di S8/1E CRZIEL WAmuan  EooTs
[witness name] [name]

609 Bgughton S7° MASAL S L iR EeTo

7

{witness addféssj [titie]

Vel BC

[witness address)
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Amending Agreement
(EPBC Contract)

Contract #: 52 [CFMS Contract #: SESC469691200052
. Contract Catchment Name: KELOWNA

THIS AMENDING AGREEMENT is made November 1, 2013.

BETWEEN:

HER MAJESTY THE QUEEN IN RIGHT OF THE

PROVINCE OF BRITISH COLUMBIA
represented by the MINISTER OF SOCIAL DEVELOPMENT AND SOCIAL
INNOVATION

(the “Province”, “we”, “us”, or ‘our” as applicable)

AND:
MAXIMUS CANADA EMPLOYMENT SERVICES INC
{the “Contractor’, “you”, or “your" as applicable)

A The parties entered into an agreement, Contract No. 52 made November 15,

2011 (the “Agreement’).

B. The parties have modified the Original Agreement by way of subsequent written
amending agreements.

C. The parties further modified the Original Ag reement effective July 15, 2013 by
replacing the Originat Agreement and all subsequent amendments with a
replacement agreement (the “July 2013 Agreement”).

D. The parties have agreed to medify the July 2013 Agreement.

THE PARTIES AGREE AS FOLLOWS:
1. Schedule A to the July 2013 Agreement is amended by:

(1) In Part A, section 1.0, inserting after paragraph (VVV):
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(2)

“4)

(5)

(VVWV.1) “Project Based Labour Market Training” or “PBLMT” means a
component of the Program, under which the Ministry enters into
agreements with organizations to fund them to develop and operate
training projects to assist groups of eligible individuals to obtain the
skifls they need for the tabour market.”

In Part B, deleting the heading “Job Creation Partnerships” and section 5.7
in its entirety and replacing it with:

“Job Creation Partnerships and Project Based Labour Market Training

57 The Contractor will support JCP and PBLMT by identifying for each
JCP and PBLMT project in the Contractor's Catchment Area,
Clients that meet Ministry Eligibility Requirements and who may be
appropriate participants for JCP or PBLMT projects based on
referral criteria provided by the JCP or PBLMT organization. The
Contractor will have no other role in selecting participants for JCP or
PBLMT projects.”

In Pant C, subsection 2.3.1, deleting clauses (vi) and (vii) and replacing them
with:

"(vi) PBLMT-related supports;
(vi) Bupports essential to participate in other Case Managed Services: and
(vii) Employment-related aids and devices for Persons with Disabilities.”

In Part C, subsection 2.3.3, deleting clauses (i) and (iii) and replacing them
with:

“(if) Job Creation Parinerships paid work experience;
(i) Project Based Labour Market Training; or
{(iv) Self-Employment Services provided in accordance with section 5.1.”

in Part C, subsection 2.3.7:

(1)  Deleting the heading “Determine Financial Supports for Work
Experience Placements” and replacing it with the heading “Determine
Financial Supports for JCP, PBLMT and Unpaid Work Experience
Placements”;

(2)  deleting “JCP” wherever it occurs and replacing it with “JCP or
PBLMT", and
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(3)  deleting paragraph (1) in its entirety and replacing it with:

“(1} The Contractor may provide, in accordance with Ministry Policy,
Financial Supports to any Ef Client in Client Tier 2, Client Tier 3or
Clhient Tier 4 who meets applicable Ministry Eligibility
Requirements and is participating in a
(i) JCP project, as follows:

(1) Living supports for El Clients who are not eligible for El
Benefits, or who receive EI Benefits at a rate below the
living support allowance rate established in accordance
with Ministry Policy, for the Pragram; and

(1) Temporary Financial Supports for transportation,
essential work clothing, tools, supplies and equipment,
dependent care, disability-related needs, and other
Einancial Supports required for Program participation; or

(i) PBLMT project, as follows:

() Living supports for El Clients who are not eligible for El
Benefits, or who receive E! Benefits at a rate below the
living support allowance rate, established in accordance
with Ministry Policy, for the Program; and

(Il) Temporary Financiat Supports for transportation, essential
work clothing, tools, supplies and equipment, dependent
care, disability-related needs, tuition, books, supplies and
other incidental training-related costs and fees, and other
Financial Supports required for Program participation.”

(6) In Part C, clause 3.5.5.1 (iii), deleting “sections 2.3.1,2.3.5and 2.3.7 (1) to
(3),” and replacing it with “sections 2.3.1, 2,34, 235and 2.3.7 (1) to (3),™

{(7) in Part C, inserting after clause 3.5.5.4 (ii):

“356 Placement Support — Project Based Labour Market Training

3561 Placement Support — Project Based L.abour Market Trajning Pre-
Placement / Agreement

(i) Organizations operating PBLMT projects in the Contractars
Catchment Area will inform the Contractor about those
PBLMT projects, including the project criteria. The
Contractor will refer Clients who meet the PBLMT project
criteria to the organization operating a PBLMT project. It is
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3.5.6.2

3563

{ii)

Gif)

N/A

the responsihility of that organization to select PBLMT
project participants.

The Contractor will:

() Review PBLMT projects in the Contractor's Catchment
Area to determine whether they offer appropriate
training for Clients in a supportive group based
environment;

(Il) Refer suitable Clients that meet applicable Ministry
Eligibility Requirements to organizations operating
PBLMT projects;

(1) Fully document the results of any referral in the Client
File.

For any Client selected for participation in a PBLMT project
by the organization operating the PBLMT Project, the
Contractor will, in accordance with Ministry Policy and
sections 2.3.1,2.3.3 (1) to (5), 2.3.4,2.35and 2.3.7 (1) to
(3), assess the Client’s financial need and enter into a
Financial Agreement with the Client pursuant to section
2.4 4 to provide Financial Supports to the Client while
participating in the PBLMT project.

Placement Support — Project Based Labour Market Training —

Monitor / Close Qut

The Contractor will monitor PBLMT placements to support Client
progress and success, administer Client Financial Supports and
ensure agreement terms are adhered to, by:

{I) Administering Client Financial Supports;

() Contacting the Client and the organization operating the
PBLMT project at least once every six weeks and
making one on-site monitoring visit during the term of
the placement;

(llf) Fully documenting the Contractor's monitoring of
activities and results in the Client File;

(IV) If necessary, assisting the Client to resolve placement
issyes;

{V) Near the completion date of the PBLMT placement,
contacting the Client and the organization operating the
PBLMT project individually to discuss the success of
the placement;
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(VI} Documenting the results of the PBLMT placement in the
Client File; and

(V1) If the Client does not achieve an Emplayment Outcome
after the PBLMT placement is completed, supparting
the Client in determining appropriate next steps, based
on the PBLMT project experience findings.

35684 Placement Support — Project Based tabour Market Training:
Amend Agreement

{i) The Contractor may only amend a Client's Financial

Agreement if:

() There is a change in financiai needs or circumstances
for a Client participating in a PBLMT placement that
warrants a change in the amount or types of temporary
Financial Supports provided to the Client under the
terms of the Client's Financiat Agreement; or

() There is a change to the Ministry set rates for Financial
Supports to assist with basic living expenses; and

(Illy The contractor completes a financial needs assessment
for the Client in accordance with section 2.3.1.

(i) The Contractor will amend PBLMT placement agreements in
accordance with Ministry Policy”

2. Schedule B to the July 2013 Agreement is amended in Payment Table 2: Services
and Supports by inserting after line 3.5.5.4:
3.56 P}acement Support — Project Based Labour n;l-arket Training
Placement Support —~ Project Based 2 per Client
is61 Lahour Marked Traininbs -Pre- WSF N/A 5190 $215 - .524@ ;v Action Plan
Placement/Agreement '
placement Support — Project Based 2 per Client
3563 | labgur . Market =~ Trainipng: .. VsF . | N/A 5290 $315 $340 JAction Plan
- Monitor/Close out R S . v B
Placement Support - Project Based 2 per Client
3564 Labour Market Training: Amend VSF N/A 75§75 875 Action Plan
Agreement i E
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Each Party may enter this Amending Agreement by executing a separate copy of it
(including a photocopy or faxed copy) and delivering it to the other Party by a
method provided for in paragraph 20.1 of the July 2013 Agreement or any other

method agreed to by the Parties.

SIGNED on behalf of the Province by a duly
authorized representative of the Minister of
Social Development and Sacial Innovation

in the presence of:

Ao

. S
[witness signature]
Wendy ‘“gecl

.

[witness name]
s.22

fwitness address]

SIGNED on behalf of the Contractor by a duly
authorized representative in the presence of:

i —

M el P S

The Parties have executed this Agreement as follows.

& e i

Midkoa s i na
i

[name)

AD N

ftille]

LS

[mtne}.!signature]

TulLlg Ross)

[signature]

HAaonay  Loots

[witness name]

609 BROwEHTOM 8T, YILTIRIA

fname]

MANAG LAY DecT

{withess address)]

{witness addness}

ftitle]
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Amending Agreement
(EPBC Contract)

I Contract #: 52 Amendment #: 40070

E:FMS Contract #: SESC462691200052 Catchment Name: Kelowna

THIS AMENDING AGREEMENT is made October 14, 2013.

BETWEEN:
HER MAJESTY THE QUEEN IN RIGHT OF THE
PROVINCE OF BRITISH COLUMBIA
represented by the MINISTER OF SOCIAL DEVELOPMENT AND SOCIAL

INNOVATION
(the “Province”, "we”, “us”, or “our” as applicable)

AND:

Maximus Canada Employment Services Inc.

o

(the “Contractor”, "you”, or “your” as applicable)

WHEREAS:

A, The parties entered into an agreement made November 15, 2011 {the
“Agreement”).

B. The parties have modified the Agreement (the “Amended Agreement”) by way of
subsequent written amending agreements.

C. The parties have agreed to further modify the Amended Agreement.

THE PARTIES AGREE AS FOLLOWS:
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1. Schedule C is amended by deleting Schedule C in its entirety and replacing it with:

“SCHEDULE C
APPROVED SERVICE PROVIDERS

Bowman Employment Services Inc.
Community Futures Central Okanagan
Partners in Resources Inc.

Nicole Ripley”

2. Each Party may enter this Amending Agreement by each executing a separate
copy of it (including a photocopy or faxed copy) and delivering it to the other Party
by a method provided for in paragraph 20.1 of the Amended Agreement or any
other method agreed to by the Parties.

THE PARTIES have executed this Amending Agreement as follows:

bl

[wnness SIQnature] ) [Minist ry representative signature]
FREYH SrkeFe. ) Grrits Geods
[witness name] LT ) [Minisiry representative name]
822 ) DIRECTOR, REGIONA! OPERATIONS
b ) [Ministry representative title]
_ )
[witness address)
7 ;
P ;“_\ " f_f.'}l
{.? / ‘. S ‘_. s W / _{.? ¥
f A gk ) (v
[wnness 51gnature] ) [Contractor representative signature]
Al e ) Hf s o i
[wnness name} ¢ . e ) [Contractor representalwe name]
PO - b [ fcos 54, f e L8 ) b et s el
{wﬂness address] ! ) {Contractor representatwe trlle}
)

[witness address)
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Amending Agreement
(EPBC Contract)

Contract #:; 52 Amendment #: 400738

CFMS Contract #: SESC469691200052 Catchment Name: Keilowna

THIS AMENDING AGREEMENT is made October 31, 2013.

BETWEEN:

HER MAJESTY THE QUEEN IN RIGHT OF THE
PROVINCE OF BRITISH COLUMBIA
represented by the MINISTER OF SOCIAL DEVELOPMENT AND SOCIAL
INNOVATICN
(the “Province”, *we”, “us”, or “our” as applicable)

AND:

Maximus Canada Employment Services inc.
(the “Contractor”, “you”, or “your” as applicable)

WHEREAS:

A, The parties entered into an agreement made November 15, 2011 (the
“Agreement”).

B. The parties have maodified the Agreement (the “Amended Agreement”) by way of
subsequent written amending agreements.

C. The parties have agreed to further modify the Amended Agreement.

THE PARTIES AGREE AS FOLLOWS:

/L
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1. Schedule C is amended hy deleting Schedule C in its entirety and replacing it with:

“SCHEDULE C

APPROVED SERVICE PROVIDERS

Bowman Employment Services Inc.

Community Futures Central Okanagan

Partners in Resources Inc.

Nicole Ripley
John Wardley”

2. Each Party may enter this Amending Agreement by each executing a separate
copy of it (including a photocopy or faxed copy) and delivering it to the other Party
by a method provided for in paragraph 20.1 of the Amended Agreement or any
other method agreed to by the Parties.

THE PARTIES have executed this Amending Agreement as follows;

edeel

[witness signature] |

FREYF SCHEe&EL

[witness namel py
s.22

[wi

4
[witness address]

L bl L4003

jwitness signature]

DEBRIE CROZIEL

[witness name}j

G0 Blewahlive ST

[wilness addregsf

/7008 B C

N Mt Nt e et v ot

[witness address)

cmﬂ%f |

[Ministry representative signature]

HrH ALV
IV R RE S BRIAL oPERATIONS

[Ministry representative title]

H\cﬂ

[Contractor representative signature]
HAuwway Zows

{Contractor representative name]
MAVA b NG DR EC TR

[Contractor representative titie)
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Amending Agreement
(EPBC Contract)

Contract #: 52 [ CFMS Cantract #: SESC469691200052 |
Contract Catchment Name: KELOWNA

THIS AMENDING AGREEMENT is made June 2, 2014.

BETWEEN:

HER MAJESTY THE QUEEN IN RIGHT OF THE
PROVINCE OF BRITISH COLUMBIA
represented by the MINISTER OF SOCIAL DEVELOPMENT AND SOCIAL
INNOVATION
{the “Province”, “we”, “us”, or “our” as applicable)
AND:

MAXIMUS CANADA EMPLOYMENT SERVICES INC

(the “Contractor”, “you”, or "your” as applicable)

A. The parties entered intc an agreement, Contract No. 52 made November 15,
2011 (the "Agreement”).

-B: The parties have modified the Original Agreement by way of subseguent-written. -
amending agreements.

C. The parties further modified the Original Agreement effective July 15, 2013 by
replacing the Original Agreement and all subsequent amendments with a
replacement agreement (the “July 2013 Agreement”).

D. The parties have maodified the July 2013 Agreement by way of subsequent
written amending agreements.

E. The parties have agreed to further modify the July 2013 Agreement.

THE PARTIES AGREE AS FOLLOWS:
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1. Schedule A to the Amended Agreement is amended by:

In Part B, deleting sections 3.0 and 3.1 in their entirety and replacing them with:

3.0 KEY PERSONNEL AND KEY POSITIONS

3.1 The Contractor is not required to specify any individuals as the Contractor’s
key personnsl.

3.2  The Contractor will retain individuals in the following key positions:
(A} Provincial Director

(B} Employment Services Manager

3.3  For each key position described in section 3.2, the Contractor will:

(A) establish comprehensive qualifications, duties, roles, responsibilities
and accountabilities;

{B) retain any individual in accordance with the qualifications, duties, roles,
responsibilities and accountabitities that the Contractor establishes for
the key position;

{C) demonstrate, at the Province’s request and tc the Province's
e - — . _. satisfaction, that the_Contractors_staffing_arrangements_meet the_ -
requirements described in paragraphs {A) and (B); and

(D) cause any individual retained to be responsible for the performance of
the Services on the Contractor's behalf.
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2. Each Party may enter this Amending Agreement by each executing a separate
copy of it (including a photocopy or faxed copy) and delivering it 1o the other Party
by a method provided for in paragraph 20.1 of the Amended Agreement or any
other method agreed to by the Parties.

THE PARTIES have executed this Amending Agreement as follows:

SIGNED by a duly authorized representative
of the Province in the presence of:

) FRYY, (Ageck

[witness signature]

f

[Mgpresentattve s‘}\gfnature]

Ay ewnct ) Nichola Manning

I\n2.fi2tness name] ) [Ministry representative name]
s.

L

y  Assistant Deputy Minister
) [Ministry representative title]

[witness address]

SIGNED by a duly authorized representative
of the Contractor in the presence of:

< L

[Contractor representalive signalure]

)
)
)
i
)

) thaumu CoocTs

[withess name] ) [Contractor representative name]
%? CIZ?CFO WM&Z&/ } MAN A biNG  DRECTSR
[withess address] ) [Contractor represantawe title]

Mm@/g )

[withess address]d
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Amending Agreement
(EPBC Contract)

Contract #: 52 | CFMS Contract #; SESC465691200052

Contract Catchment Name: KELOWNA

THIS AMENDING AGREEMENT is made March 30, 2014.

BETWEEN:

HER MAJESTY THE QUEEN iN RIGHT OF THE
PROVINCE OF BRITISH COLUMBIA
represented by the MINISTER OF SOCIAL DEVELOPMENT AND SOCIAL
INNOVATION

(the “Province”, “we”, “us”, or “our” as applicable)

AND:
MAXIMUS CANADA EMPLOYMENT SERVICES INC
{the “Contractor”, “you”, or "your” as applicable)
A. The parties entered into an agreement, Contract No. 52 made November 15,

2011 (the “Agreement™).

B. The parties have modified the Original Agreement by way of subsequent written

amending agreements.

C. The parties further modified the Criginal Agreement effactive July 15, 2013 by

replacing the Original Agreement in its entirety (the “Amended Agreement”).

D. The parties have agreed to modify the Amended Agreement.

THE PARTIES AGREE AS FOLLOWS:

1. Schedule A to the Amended Agreement is amended by:

(1) In Part A, section 1, deleting subsections {DD) and (EE) in their entirety;
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(2)

In Part A, section 1, deleting subsection (MM) in its entirety and replacing it

with:

“(MM) “Employment Support Services” or “ESS” means Services

described in Part C, sections 3.2 and 3.4 of this Scheduie that the
Contractor provides to Clients to support them in developing skills
required for independent job search, improving Employment
Readiness and maintaining Sustainable Employment.”;

In Part C, section 3.2 deleting:

(@)
(b)
(©)
(d)
(e
()

“3.2.1 Employment Support Services — preparing Clients for job
search or work” and replacing it with “3.2.1  N/A”;

“3.2.2 Employment Support Services — assisting Clients to obtain
jobs or work experience” and replacing it with “3.2.2  N/AY,

“3.2.3 Employment Support Services — assisting Clients to maintain
employment” and replacing it with “3.2.3  N/A",

“3.2.4 Essential Employability Life Skills — Basic” and replacing it with
“3.24 WN/AY

“3.2.5 Essential Employabitity Life Skills — Teamwork” and replacing
it with “3.2.5 N/A", and

3.2.6 Essential Employability Life Skills — Personal Management’
and replacing it with “3.2.6 N/A";

In Part C, deleting section 3.4 in its entirety and replacing it with:

“3 4 Emplovment Support Services

341 N/A
342 NA
343 N/A
344 N/A
345 N/A
346 NA
347 N/A

&%5 of 223



348 N/A
349 N/A

3.4.10 Employmeni Support Services

General

(A) Subject to subsection (B), the Contractor will, in accordance
with Ministry Policy, provide to any Case Managed Ciient in
Client Tier 2, Client Tier 3 or Client Tier 4, Employment
Support Services on all specific ESS topic that:

(a) support the Client to develop skiiis required to
independently job search and effectively prepare for,
obtain and maintain Employment, and

(b) are required in accordance with the Client's Action Plan.

(B) For each ESS topic described in sections 3.2.1.1 to 3.2.6.99,
the Contractor must provide Employment Support Services
that are sufficiently comprehensive to provide Clients with the
information, knowledge and skills needed to effectively
address the ESS topic in relation to searching for, preparing
for, obtaining and maintaining Employment.

(C) The Centractor may provide Employment Support Services
to Clients in Client Tier 2, Client Tier 3 or Client Tier 4 either
as group warkshops or as individual employment counselling
or support sessions.

(D) The Contractor will provide Employment Support Services to
Clients in Client Tier 1 by Self-Serve Services group
workshops described in section 1.1 (J). In exceptional
circumstances, if it is not possible o deliver Employment
Support Services to a Client in Client Tier 1 through group-
based Self-Serve Services workshops, the Contractor may,
in accordance with Ministry Policy, deliver Employment
Support Services described in sections 3.2.2.6 t0 3.2.2.99 to
the Client by individual employment counselling or support
sessions.

(E) The Contractor wili determine the ESS topic(s) for each
specific group workshop or individual session and the
Contractor may design customized group workshops or



(F)

individual sessions with a single ESS topic or with multiple
ESS topics.

The Contractor will, in accordance with Ministry Policy,
ensure that the size and composition of group workshops
and the format and structure of group workshops and
individual sessions are appropriate for Clients to receive high
guality leaming experiences. The Contractor may also deliver
some ESS fopics through innovative means that meet Client
learning needs.

(G) The Contractor will provide, as neaded, follow-up

employment counselling specifically related to each ESS
Topic completed by any Client to ensure that the Client
receives maximum benefit from each ESS Topic completed.

{H) The Coniractor wil ensure that Employment Support

0

Services on any ESS topic are available to Clients on a
group or individual basis within 10 business days of
identifying a Client's need for the particular ESS topic.

The Contractor will provide ESS topics designed to meet the
employment Service needs of a wide variety of Clients,
including all Specialized Pepulations.

If the Contractor provides ESS topics to Clients who are
Aboriginal Peoples, Immigrants, Persons with Disabilities,
Multi-Barriered, or Survivors of Violence or Abuse, the
Contractor will ensure that such ESS topics have content
relevant to the Clients’ particular Specialized Popuiations.

Administration

(K) The Contractor will, in accordance with Ministry Policy,

(L)

schedule and register Clients to attend group workshaops or
individua! sessions on ESS topics described in sections
3.2.1.1 10 3.2.6.99 based on the ESS needs identified in the
Client's Action Plan.

Where required o enable Client participation in Employment
Support Services group workshops or individual sessions,
the Contractor will, in accordance with Ministry Policy:
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{a} assess and determine Client financial need in
accordance with section 2.3.1

(b) enter into a Financial Agreement with the Client in
accordance with section 2.4.4; and

{c) administer Financial Supports in accordance with section
3.1.

{M) The Contractor will, in accordance with Ministry Policy, fully
document in the Client File all Employment Support Services
group workshops or individual sessions attended by the
Client and the rationale for providing them.

(N} In accordance with Ministry Policy, when a Client requires an
ESS topic to be repeated to ensure sufficient learning occurs,
the Contractor will fully document in the Client File the
rationale for providing a repeat workshop or individual
session on the same ESS topic.

(O} The Province may review, at any time, the Contracior’s
delivery of ESS workshops ar individua! sessions, curticulum
for workshops or individual sessions, Client evaluations of
workshops or individual sessions and documentation of
Client attendance at workshops or individual sessions.”;

(5) InPartC, section 4.2, deleting subsection (E) in its entirety and replacing it
with:

‘() Subject to subsection (F}, the Contractor will, in accordance with
Ministry Policy, provide STOC Training as part of a fuil-day, group-
based ESS workshop for one or more ESS topics listed in sections
3.2.2.6 to 3.2.2.99, provided that the STOC training does not exceed
one-third (1/3) of the total workshop content.”;

(6) InPartC, subsection 4.2 (F), deleting “ESS (Provincial Funds) Workshop”
and replacing it with "ESS workshop”;

(7) InPartC, inserting after section 6.99:
“7.0 Other Services

7.99 Other Services
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(&)

The Contractor may provide to Clients, other Services as may be

approved
accordance with Ministry Policy.”;

entirety and replacing it with:

“Table 1: Key Performance Measures

in advance by the Province and delivered in

In Part D, section 2.0 (A) deleting Table 1: Key Performance Measures in its

No. Measure Performance
N Standard
1 | Percentage of Clients in Tier 1 that achieve Labour Market] TBD effective
Attachment and maintain it for 12 weeks April 1, 2015
2 | Percentage of Clients in Tier 2 that achieve Labour Market] TBD effective
Attachment and maintain it for 24 weeks April 1, 2015
3 | Percentage of Clients in Tier 3 that achieve Labour Market] TBD effective
Afttachment and maintain it for 24 weeks April 1, 2015
4 | Percentage of Clients in Tier 4 that achieve Labour Market| TBD effective
Attachment and maintain it for 24 weeks April 1, 2015
5 | Average time in the Program for Case Managed Clients prior to| TBD effective
achieving a Client Qutcome — by Client Tier April 1, 2015
6 | Percentage of Clients completing long-term training that achieve| TBD effective
Labour Market Attachment aligned with the training provided April 1, 2015
7 | Percentage of Clients completing Self-Employment Services that] TBD effective |
are self-employed 24 weeks after completing services April 1, 2015
8 | Percentage of Case Managed Clients from Specialized] TBD effective ;
Popuiations April 1, 2015 |
9 | Value of services provided to Specialized Populations TBD effective !
April 1, 2015 -
10 | Percentage of Case Managed Clients residing outside the 5%";
Contractor's Catchment Area
(8) InPart D, section 2.0 (B), deleting "2014” wherever it occurs and replacing it

with "2015™;

its entirety and replacing it with:

(10} In Part D, section 3.0 (A), deleting Table 2: Key Service Delivery Measures in
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‘Table 2: Key Service Delivery Measures

No.

Measure

Pearformance
Standard

Associated Service(s)

{for determining
Penalties)

11

Case Managed Clients that
receive their Initial FNA
meeting within 10 Business
Days of their Case
Management Referral Date

Percentage of BCEA Referred|

80%

Part C, paragraph
2211 (iv) (1)

12

Percentage of Case Managed
non-BCEA Referred Clients in
Tier 2, Tier 3 or Tier 4 who
have a PNA, and who are
determined to need a FNA,
that receive their initial FNA
meeting within 10 Business
Days of their initial PNA
meeting

80%

Part C, paragraph
2.2.1.1 (iv) (1)

13

Percentage of Case Managed
Clients in Tier 1 that receive
their first Service or Financial
Support within 5 business
days  of their initial PNA]
meeting based on Client Tier 1
! eligibility

80%

Part C, paragraph
2211 (iv (I

14

Percentage of Case Managed
Clients in Tier 2, Tier 3 or Tier|
4 that have an Action Plan
developed within 10 Business
Days of the initial Formal
Needs Assessment / Action
Plan meeting

80%

Part C, paragraph
2.2.1.1 (iv) (IV)

135

Percentage of Case Managed
Clients surveyed who are
satisfied with the services
received, as measured in a
! Ministry-sponsocred secure

\' feedback survey

85% of Clients
completing the
survey have
responded that they
are satisfied with the
services received.

N/A™

and



{11) In Part D, section 3.0 (C} and (D), deleting “Fiscal Year April 1, 2014 to March
31, 2015" and replacing it with Fiscal Year April 1, 2015 to March 31, 2016",

Schedule B to the Amended Agreement is amended by:

(1) Deleting “and” at the end of section 4 (A) and deleting section 4 (B) in its
entirety and replacing it with:

“(B) $8,053,390.00 for the Fiscal Year April 1, 2013 to March 31, 2014; and

(C) $7.786,883.99 for each subsequent Fiscal Year of the Term
commencing April 1, 2014.7;

(2} Deleting “and” at the end of section 11 (A} and deleting section 11 (B) in its
entirety and replacing it with:

“(B) $2,250,609.96 for the Fiscal Year April 1, 2013 to March 31, 2014, and

(C) $2,517,115.97 for each subsequent Fiscal Year of the Term
commencing Aprit 1, 2014.7;

(3) Deleting "and” at the end of section 12 {(A) and deleting section 12 (B) in its
entirety and replacing it with:

“(BY $187,550.83 on the first day of each calendar month coramencing
October 2012 and ending March 2014; and

(C) $209,759.66_ on the first day of each calendar month of the Term
commencing Aprit 2014.";

(4) Deleting section 15 in its entirety and replacing it with:

“15. The Province will pay the Contractor the VSF for Service 1D 3.4.10 in
Table 2 for Employment Support Services if the Contractor provides:
(A) Any Case Managed Client in Client Tier 1 with one or more Case-
Managed Services described in Schedule A, Part C, sections
3.2.2.6 to 3.2.2.99 by way of individual employment counseling or
support sessions; or

(B) Any Case Managed Clientin Client Tier 2, Client Tier 3 or Client
Tier 4 with one or more Case-Managed Services described in

Ng
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Schedule A, Part C, sections 3.1.1 to 3.2.6.99 by way of group
workshops ar individual employment counseling or support
sessions.”;

(5) Deleting section 19 in its entirety and replacing it with:

"19. Subject to section 22, the Province will reimburse the Contractor for any
FSPS, except an FSPS for a Purchased Service described in Table 2.4,
Service IDs 4.2.1 to 4.2.6, the lower of:

{A) the Contractor's actual cost; and

(B) any rate set out in Table 2,
plus any applicable tax.”:

(6) Deleting section 28 in its entirety and replacing it with:

“28. The Province will pay the Contractor a minimum Guaranteed VSF of:
(A) $333,012.17 for each of the calendar months April 2012 to June
2014; and

(B) $249,759.13 for each of the calendar months July 2014 to
September 2014,
regardless of the number of Case Managed Clients the Contractor
serves in any of those months. The Province will pay the Guaranteed
VSF in advance on the first day of each of the months of April 2012 to
September 2014. Even though the Province pays the Contractor a
Guaranteed VSF for a calendar month, the Contractor will deliver an
Invaice to the Province, in accordance with section 34, for the calendar
month.”;

(7) Deleting Tabte 1: Client Maximums in its entirety and replacing it with:

“Table 1: Client Maximums

Client Tier 1 Client Tier 2 Client Tie; 3 Client Tier 4
Client Maximum — VSF $1,315 _; 511,555 $19,200
Maximum FSPS Levels Perphjlii:;stry Perpl:;fliii:;stry Perpl\;!lii:iftrv Pe; cl:ﬂ icr;if;cry

and
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(8) Deleting Table 2: Services and Supports in its entirety and replacing it with:

“Table 2: Services and Supports

A T UNITRRICER ™ | Repeatability

T T | Payment b |0 | ' (Maximum
T A L opi U Type | Tier1 | Tier2 | Tler3{ Tierd | Allowable
R T S E Y DU IR S Bil!ing)’

1 j Sglf-'S'.éi've '._S_.'e.-rvi'dés..-'

Orientation and Screening

Staffed Self-Serve Resource Area

Establish or Confirm Unigue dentifier

Access to Informatior en Job Oppoertunities

Directory of Community Services

Employmeni Resource Materials FOF

Egquipment to Assist in Job Searching

Labour Market Informafion

Self-Serve Assessment Tools

Employment Focused Workshops

Translation and interoretation Services

1.2 : an{(féﬁe.-M'anagéﬂ_ﬁpprenﬁéé'_Sé'r.if.iﬁég .

5 per
1.2.1 Non-Case Managed Apprentice )ﬁ\pfsﬂicaﬁcn2 VSF $70 Apprentice-
ship

5 per
Non-Case Managed Apprentice attending Trainin i
122 ) 29 PP S ¢ VSF $155 Apprentice-
Out of Province ship

T
!
1

i 3 per Client
%105

211 Preliminary Needs Assessment VSF $105 | $105 | $105

Action Plan

220 “Case Management S

§| 221 | Formal Needs Assessment and Action Plan Development
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L UNTE BRICES ™ | Repeatabilty
Service (D 7 - ( Rt
R -| Allowable
Farmal Needs Assessment and Action Plan ]
22,11 3 V&F N/A 1 3220 | $280 $340 1 per Client
Development o
3 - Action Plan
2212 Renewing an Action Plan VSF ‘N/AL [ 3135 | $165 5200
222 Administer and Interpret Additional Assessments
: 2 per Client
22241 Carser Assessment(s) VSF N | 3135 | 3160 $185 | ]
S Action Plan
. s 2 per Client
2222 General Skills Assessmeni{s} VSF NA - $105 | $135 $160 .
o Action Plan
: ) R 2 per Client
2223  Evaluation of Self-Assessment(s) VSF N/A- $80 | %105 $135 .
" Action Plan
Determine Need for and Make Referral to . 2 per Client
2224 o VSF NIA- | $165 | $200 $235
Specialized Assessment(s} T Action Plan
- 2 per Client
2225 Disapility-Related Employment Nesds Assessment FSPS 7 VSF $300 | %350 5400 .
Action Plan
2 per Client
22299 | Other Types of Assessments VSF NA | 5115 | $135 5155 .
o Action Plan
2.2.3 Client Case Transfers
Receive z Transferred Case from a Different Noe
2231 4 VSF 380 $100 | $120 $140 )
Catchment Maximum
. 4 No
2232 Transfer a Case to a Different Catchment’ VSF &40 540 %55 $60 .
Maximum
224 ! Monitor Client Progress
. L 1 per Client
22441 Ongoing Case Management VSF NIA $360 | $495 $625 ,
o Action Plan
225 Other Services - Specialized Populations
10 per
2251 Language Interpretation Services FSPS . N/A_' N Client
: Action Plan
2 10 per
2252 Personal Counselling for Employment Readiness FSPS/VSF | N/A P 3110 | $110 $110 Client
. ' ; Action Plan
2.26 Foliow-Up
] S 2 per Client
22861 Weaek 4 Foliow-Up VSF N/A 320 $35 345 ]
L Action Plan
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Servica D] 0

L UNITPRICEP7

payment. | T

o Type [ iert

Tiers:

| Repestabity |
o | - (maximum
Tierd |

. Allowable
Billing)’

22862

Week 12 Follow-Up®

$20

$20

$35

545

2 per Client
Action Plan

2263

Week 24 Follow-Up®

V3F

N/A

335

$45

B60

2 per Client
Action Plan

2264

Job Coaching

FSPS/VSF

/A

$1,000

$1.500

$2,500

3 per Client
Action Plan

2265

Job Maintenance or Retention Services — Job

Development or  Customized Employment

Development 1-36 Weeks

FSPS/VSF

A

$900

$1,100

$1,500

2 per Client
Action Plan

22686

Job Maintenance or Retention Services — Job
Development or  Customized Employment

Development 37— 48 Weeks

FSPS/VSF

A

8250

$300

$500

2 per Client
Action Plan

Assess and Déterine Finaricial Need = -

| Financiaf Agreements -

| Manage client Fite Services - i

" |- Incorporated into other individual Services and fees.

' FmanclaiSuppons R

Living Supports

FSPS

NIA

31.2 Transportation Supports FEPS

313 Dependent Care FSPS

314 Essential Work Clothing Support FSPS

315 Essential Work Supplies, Tools or Equipment F3PS

3186 Books and Supplies Required for Course(s) FSPS N/A

317 Tuitiont FSPS NA |

3.1.8 Other Incidentai Training-related Costs and Fees FSPS NA- |

318 Personal Grooming and Hygiene FSPS (-

3.1.10

Food

FSPS

N/A
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o NIt PRIGES T

SenviceiD| __
| Biling)"

3‘1'11.._, Licences -

3113 Wage Subsidy Work Experience Placements — FSPS NfA

Employer Payments o

3.1.14 Disability Related Costs

3.1.14.1 | Assistive Devices, Equipment or Technofogy FSPS N!A
3.1.14.2 | Workplace Access or Modifications ) FSPS _ NA

3.1.9% Other Financlal Supports

3.1.99 FSPS | NA

Other Financial Supports

. 1 per Client
3.4.10 Employment Support Services V3F 3275 | %800 | $1,100f $1,300
Action Plan
Placement Support - Job Development
R 2 per Client
3511 Placement Support - Job Development: Part | FSP3/ VSF N/A $700 | $900 | $1.200 X
R Action Plan
_— 2 per Client
3512 Placement Support - Job Development: Part Il FSPS/WVSF | N/A | $300 | $400 $500 ]
o | Action Plan
352 Placement Support - Customized Employment Development
b . I N 1 per Client
3521 : Discovery Employment Profile Service FSPSfVSF N/A | §1,300 | $1,500 | $1,700 .
: L Action Plan
Placement Support - Customized Employment 2 per Client
3522 FEPS/VEF [ 'NfA. {$1,3001%1,500| $1,700 ]
Development: Part | o Action Plan
Placemeni Support - Customized Employment L 2 per Client
3523 FEPS/VSF | N/A | $500 | $550 8600 .
Developmen_t: Part Ii R Actian Plan
353 Placement Support — Unpaid Werk Experience
Placement Support - Unpaid Work Experience: Pre- C 3 per Client
3.5.31 FSPS/VSF NIA | 8365 | $465 $585
placemant/Agreement I Action Plan
Ptacement Support - Unpaid Work Experience: Co _ 3 per Client
3.5.3.3 ) FSPS/VSF N/A . §245 | 8300 $345 )
Monritor / Close out S Action Plan
¢ Placement Support - Unpaid Work Experience: S 3 per Client
3534 PP P P FSPS/VSF | WA | $100 | $100 | st00 | °F
Amend Agreement t Action Plan
354 Placement Suppert - Wage Subsidy Werk Experience
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U UNITPRICES®™7 - | Repeatability
O | (Wenimum
fer2 | Tier3., Tier |, Allowatle.
IR S Rt | Billing)®
Placement Support - Woage Subsidy Work . 2 per Client
35.4.1 ) VSF NfA- | 3215 | $245 $280
Experience: Pre-placement Action Plan
Placement Support - WWage Subsidy Work . 2 per Client
3542 . VEF NFA 3240 | $240 $240 .
Experience: Agreement S Action Plan
Placement Support -~ Wage Subsidy Work o 2 per Client
3543 . . VSF N/A | 3455 | 3455 5455 .
Experience: Monitor / Close out EOR Action Plan
Placement Support -~ Wage Subsidy Work e 2 per Client
3.5.4.4 . VSF NfA $100 | $100 $100 .
Experience; Amend Agreement o ¢ Action Plan
355 Placement Support — Job Creation Partnerships
Placement Support ~ Job Creation Partnerships: N 2 per Client
3.5.51 VSF NIA | 3255 | %285 $320 .
Pre-Placement / Agreement o Action Plan
Placement Support — Job Creation Partnerships: c 2 per Client
3553 . VSF NIA $385 | $420 $455 .
Monitor / Close out . Action Plan
Flacement Support — Job Creation Parinerships: 3 L 2 per Client
3554 VSF - N/A ] $100 | $100 $100 ]
Amend Agreement ' Action Plan
3.5.8 Placement Support — Project Based Labour Market Training
Placernent Support — Project Based Labour Market : 2 per Client
= PP ) VSF NA | $255 | $285 | 8320 | o
3581 Training: Pre-Placement / Agreement : Action Plan
Placemeant Support — Project Based Labour Market L 2 per Client
“e PP ) vsF | Na | s3ss | sa20 | sass | <D
3563 Training; Monitar/Close out B Action Plan
Placement Suppert — Project Based Labour Market n 2 per Client
. VSF N/A | $100 | $100 $100 .
Training: Ameand Agreement o Action Plan

| ‘Training Services. "

Skills Training - Occupation Skills

4.1.1
. . , 1 per Client
4141 Skills Training: Pre-Application VSF N/A $350 | $420 $460 _
: : Action Plan
. - ,. 1 per Client
4,112 . Skills Training: Application / Agreement VSF NfA $175 | $205 ¢ 8325 .
! Action Plan
. 1 per Client
4.1.1.3 Skills Tratning: Manitor / Close out VSF CN/A | 8360 | 83956 5425 ,
Action Plan
4.1.2 Skills Training ~ Feepayer
1 per Client
4.1.21 Skills Training — Feepayer; Application / Agreement VSF WA 5305 | $345 5385 Action Plan
[
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SevicelD|
) ] ) o 1 per Client
4123 Skills Training - Feepayer: Monitor / Close otit VSF NIA ¢ 3200 | 8225 $255 ]
o Action Plan
41.3 Skilis Training - Case Managed Apprentice
" Skilts Training - Case Managed Apprentice: e 1 per Client
4134 N VSF N/A | $360 | $425 | sa0s ‘
Application / Agreement S Action Plan
Skills Training - Case Managed Apprentice: Monitor Lo 1 per Client
4133 V&F -~ NfA $200 | $255 3305 .
! Close out Action Plan
414 Skills Training - Basic and Essential Skills
Skills Training - Basic and Essential Skills: 3 per Client
4.1.4.1 o VSF NiA | $435 | $435 | $435 .
Application [ Agreement S Action Ptan
Skills Training - Basic and Essential Skills; Manitor / Sl 3 per Client
4.1.4.3 VSF - NIA $215 | $305 $400 . :
Close out I Action Plan
4.1.5 Skills Training —~ Amendments
Skills Training: Amend Agreement or Renew Multi- o : No
4151 o _ . VSF CNIAC | $135 | $135 $135 .
Year Training Agreement (all Skills Training types) o Maximum
42 | Training ~ ShoriiTerm Orleritation and Certificate (STOC) Courses - P
Workplace Hazardous  Materials  Information :' s 2 per Client
4.2.1 ! FSPS®/VSF [ 3155 | $185 | $180 $195 )
i System (WHMIS) Action Plan
. . 8 2 per Client
422 Emergency First Aid FSPS ®/VSF | $155 | $165 | $180Q $185 .
Action Plan
; & 2 per Client
423 WaridHost® (farmerly SuperHost®) FSPS®/VSF | $125 | %140 | $155 5165 .
Action Plan
) . a 2 per Client
42.4 Serving It Right FSPST/VSF 1 $135 | 3145 | $160 $175 ]
Action Plan
8 2 per Client :
425 FoodSafe FSP3®/VSF | %155 | %185 | $180 $145 .
3 Action Plan
. . e . 2 per Client
4.2.6 Basic Computer Training FSPS"/VSF | $155 | §165 | $180 $195 .
B Action Plan
Administration for Short-Term Orientation and Na
4298 ) . . VSF 40 $40 $40 $40
Certificate Training Services Maximum
s 5 No
4295 | Other STQC Training FSPS .
' Maximum
| Self Employmenit - Orientation ‘and Assess
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U UNITPRICES®™7" | Repeatabiliy
i e ] (Maximum
SeWICE_:l_D ’ A IR
IR E ‘Tierz | Tler3. Tier4 | Allowable
: e L L L .| Biling)'
Mandato Self-Employment  Orientation  and 1 per Client
511 v pioy VSF NA | $435 | 3435 | ga35 | &
Assessment VWorkshop I Action Plan
L 1 per Client
512 | Client Assessment VSF KA | $160 | s200 | s240 | P
S Action Plan
. j 1 per Client
5.1.3 Business Concapt Development and Acceptance VSF N/A | $400 | 3400 $400 .
I Action Plan
Case Manager Responsbiliities related to Seff o 1 per Client
514 ger resp , VSF NA | 3400 | s400 | sac0 | P
Employment Origntation and Assessment Services P Action Plan
5.2 " | SeifEmployment Services. [ < v
5.2.1 Business Plan Development
: o 1 per Client
5.2.%.1 Business Plan Development FSPS/VEF NA 51,115 81,115 | $1.145 ]
: Action Plan
_ 1 per Client
5212 Entrepreneurial Workshops — Part 1 FSPS/VSF | N/A ¢ $935 | 3935 | $1,000 ,
[ i Action Plan
Ongoing Coaching and Mentoring for  Self L 1 per Client
5213 FSPS/VSF NIA : $765 | $78B5 $765 )
Employment — Part 1 : Action Flan
5.2.2 Business Launch and Implementation
) C 1 per Client
52.2.1 Business Launch and Implementation FSPS fVSF N/A. | EB65 | $78B5 $00s5 )
. Action Plan
. 1 per Client
5222 Entrepreneurial Workshops — Part 2 FSPS/VSF NiA $465 | $465 $465 ]
. Action Plan
Ongoing Coaching and Mentering for Self . j 1 per Client
3223 FSP3/VSF N/A $615 | $720 8720 .
¢ Employment -~ Part 2 Action Plan
5.2.3 | Case Manager responsibifities refated to Seff Employment Services
1: : o o 1 per Client
: 5231  SE Case Manager Responsibilities - General VSF NiA | $280 | $280 $280 )
i Action Plan
! i 1 per Client
8232 . Amend Self-Employment Agreament : VSF PON/A | $100 | $100 3100 .
; : : : Action Plan
6.1 Neuropsychological Vocational Assessment ' FEPS N/A
8.2 Vocationat Psychological Assessment i FSPS N{A
8.3 Physical/Functional Work Capacity Assessment FSPS NiA
6.4 Learning Disability Assessment FSPS N!A _

217 of 223



B Repeaiabnl ity
.Ser_vice iD_ _(Maxlmum -
o :Allowable
R S R SR R e _ Biling)!
6.5 Speech and Language Assessment FSPS 3 NA
66 | Work Simulation Assessment  F8PS A
8.7 Audiclogical Assessment o FSPS __NIA
6.8 Ergonornic Assessment FSPS NIA _
6.9 Assistive Technology Assessment FSPS ' _:_ NIA '
6.10 Medical Assessment Fsps _WNM
811 Prior Learning Assessment o FsPs N/A -
6.12 Fareign Credentialing - FSPS NIA G
QOther Specialized Assessments NIA
IR As specified
7.99 Other VSF Sarvices VSF N/A ; in Program
2 policy”
Notes:

Repeatability (Maximum Billing). Pursuant {o Schedule A, no Senvices or Financial Supports may be repeated unless cigarly
necessary, which the Contractor must rationalize and fully documant in the Client File. Any repeated Services or Financial Supports

must be provided in aceordance with Ministry Pelicy and must not exceed the maximum repeatability specified in the Payment Table
Naon-Case Managed Apprentices Services 1.2.1 and 1.2.2 are associated with Tier 0 in ICM. Tier 0 is not included in the Payment Tables.
These services will be bilied at the price reflected in the Payment Table.

Qnly one of V8F Servloes 22110r221.218 permltled for billing within a single Client Action Plan. Both services include Formal Needs
Assessment / Actian’ Fian Davelopment services, the difference being that 2.2.1.2 is hifled only when a Client meets the criteria for 2
subsequent Renewed CllenLAmlon Plan, as not all activities are repeated.

2.2.3.1 and 2.2.3. 2 VSF s;nnceshare“aiso avaitable for Clients in Tier 0, who are Nan-Case Managed (e.g. Non-Case Managed
Apprentices): Thisig'not reflacted iniths Reytnetit Table above. The price for Tier 0 service is equal to the price for the Tier 1 service.
The Payment Table for Services 2.2.6.1, 2.2.6.2, and 2.2.6.3 indicate a maximurm repeatability of 2 bilings per Client Action Plan. For
Clients in Client Tiers 2, 3 and 4, there is fiexibility to which VSFs are permitted to be repeated (e.g. where a Client achieves a Community
Attachment Gulcome prior to achieving Labour Market Attachment or in circurnstances where a Client who achieves Labour Markst
Attachment (oses a job). The flexibility allows for up to a maximum of 6 instances of the 3 V8Fs available for billing, regardiess of how

rmany instarces for any single VSF. Faor Clients in Client Tier 1, only Service 2.2.6.2 is available Lp to 2 maximum of 2 services.

Client Tier Unit prices in the Payment Tatile abave, that specify “N/A,” indicate that Clients in that Client Tier are ineligibie for the Service or

Support.
Client Téer Unit prices in the Payment Table above, lhat are shaded in grey without an "NIA,” or a specific fee amount, indicate that the

service or support is available only as an FSPS. FSPS parameters are defined in Ministry Policy,

5 Unit price does not apply to servives billed as FSPS. See section 20 of this Schedule.
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It is a condition precedent to this agreement that every person or organization
contracted with the Province to provide Employment Program of British Columbia
services throughout all of the Province of British Columbia must fully execute an
amending agreement with the Province substantially identical to this Amending

Agreement. This Amending Agreement will not be effective and binding on the Parties

unless and until every such person or erganization fully executes such an amending

agreement.

Each Party may enter this Amending Agreement by each executing a separate copy of
it {including a photocopy or faxed copy) and delivering it to the other Party by a method
provided for in paragraph 20.1 of the Amended Agreement or any other method agreed

to by the Pariies.

THE PARTIES have executed this Amending Agreement as follows:

SIGNED by a duly authorized representative

of the Province in the presence of:
\J\J %Lu\zhvi’\

[witness signature]'
L Aol L et

[witness namel - VA

s.22
[

_[witness address)

SIGNED by a duly authorized representative
of the Contractor in the presence of;

[withess signature

] _E
DEBBI (L0 Z1E (€

[withess name

]
b0 BRNEGH T S /7

[witness address}

Ve TOEIA AL

[witness address}

)
)
)
}
)
)
}
)
)
)

D N R P R

(/.
R ) G

[Ministry representative sighature]
Nichala Manning

[Ministry representative name]
Assistant Deputy Minister

[Ministry representative titie]

T /&
[Contractor representative signature]
Hawwan Reots

[Centractor representative name]
MANAL NG D1RecTok

{Contractor representative title]
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Amending Agreement
{EPBC Contract)

Contract #: 52 | CFMS Contract #: SESC469691200052
Contract Catchment Name: KELOWNA

THIS AMENDING AGREEMENT is made Aprii 1, 2015,

BETWEEN:

HER MAJESTY THE QUEEN IN RIGHT OF THE
PROVINCE OF BRITISH COLUMBIA
represented by the MINISTER OF SOCIAL DEVELOPMENT AND SCCIAL INNOVATION
(the "Province’, “we", “us”, or “our” as applicable)

AND:

MAXIMUS CANADA EMPLOYMENT SERVICES INC
(the “Contractor”, “you", or "your” as applicable)

WHEREAS:!

A The parties entered into an agreement, Contract No. 52 made November 15, 2011 (the
‘Agreement”).

B. The parties have modified the Criginal Agreement by way of subsequent written
amending agreements.

C. The parties further modified the Criginal Agreement effective July 15, 2013 by replacing
the Qriginal Agreement and all subseguent amendments with a replacement agreement

{the “July 2013 Agreement”),

D. The parties have modified the July 2013 Agreement by way of subseguent written
amending agreements,

E. The parties have agreed to further modify the July 2013 Agreement.

THE PARTIES AGREE AS FOLLOWGS:

1. Schedule A to the Amended Agreement is amended by:
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(1)

in Part C, section 2:
(i} deleting subsection 2.2.1 (4) in its entirety and replacing it with:

“(4) in accordance with Ministry Policy, the Contractor may provide Case
Management and Case Managed Services to a Client residing outside the
Caniractor's Caichment Area if the Client has objectively justifiable reasons
for receiving Services in the Contractor's Catchment Area”,

and

(i) deleting subsections 2.2.1.1 (iv} under subheadings “Formal Needs Assessment”
and “Action Plan Development”in their entirety;

and
In Part D, deleting sections 2.0 and 3.0 in their entirety and replacing them with:

“2.0 Key Performance Measures and Standards

(A) Effective April 1, 2015, the Contractor will meet the performance
standards for the key performance measures described in Table 1 for the
remainder of the Term and any Extension.

Table 1: Key Performance Measures and Standards for Case Managed Clients

Achieving Labour Market Attachment Qutcomes ' : Tierf | Tier2 | Tierd | Tier4

1 | Percentage of Clients who Achieve Labour Market Attachment

a | Alt Clients 80% 80% 50% 25%
b | Specialized Population Clients 80% 80% 50% 25%
Maintzii.r_:i.ng.Labt.aur Mar’ket:At&chment; l_ﬁlutd_onies | .| Tiert . Ti_e_r 2 [ Tier3d | Tier4
i 2 | Percentage of Clients who are employed at the requisite follow-up period(s) after achieving Labour Market
' Attachment
a | All Clients 80% 80% 70% i 80%
b | Specialized Population Clients 0% B0% 70% | 60%

Alignment of Labour Market Attachment Qutcomes with investment Tier? | Tier2 | Tier3 | Tier4
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Percentage of Clients who achieve Labour Market Aftachment that is
aligned with Training Services received within 24 weeks of completing N/A 75%
the Training Services

Percentage of Clients who receive Self Employment Services who:

a | Achieve Labour Market Attachment after participating in the NJA B65Y%
Business Launch and Imptementation phase ’

b | Maintain independence from EPBC Services and Supparts at the
reguisite follow-up periods after achieving Setf Employment Labour NFA 75%
Market Attachment

Timeliness of Service .. -~ . | Tert | Tierz | Tier3] Tier4

Percentage of BCEA Employment Obligated Clients referred for Case
Management who have their Initial appointment scheduted within 10 N/A 80% 70% 60%
Business Days of their Case Management Referral Date

Percentage of Clients in Tier 2, 3 ar 4 wha have an Action Plan B0% in | 80% 80%
developed within 20, 30 or 40 Business Days from the start of their N/A 20 in30 | in40
Format Needs Assessment | days days | days

Percentage of Clients who receive their first Service or Financial
Support nof later than 10 business days after the completion of their 80%

assessment

Service to Specialized Popu!qt_i_oris': . L t Tier1 | Tier2 | Tier3 Taér4j_'

8

Percentage of Case Managed Clients who are members of a 50%
Speciatized Population group ?

(B)
©)

(E)

The Province may change the perfoermance standards from time to time.

For every calendar month of the Term and any Extension, the Province
will monitor the Contractor's performance with respect to the key
performance measures described in Table 1.

At the end of each Fiscal Year, during the Term and any Extension, the
Province will calculate the Contractor's average performance result for
the Fiscal Year for each of measures 5 to 7 described in Table 1, by
summing the Contractor's performance results for alt calendar months of
the Fiscal Year (calculated on the last day of each month) and dividing by
twelve (12).

For the Fisca! Year April 1, 2015 to March 31, 2016 and each subsequent
Fiscal Year, if the Contractor’'s average performance resuit for any of
measures 5 to 7 is below the applicable performance standard described
in Table 1, the Province will levy a financial Penalty against the
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Contractor. The Penalty will be equal to the difference between the
Confractor's average performance results for the Fiscal Year and the
appiicable performance standard, multiplied by the fotal amount of fees
the Province paid the Coniractor for the associated Services for the

Fisca! Year.”

2. Each Party may enter this Amending Agreement by each executing a separate copy of it
(including a photocopy or faxed copy) and delivering it to the other Party by a method
provided for in paragraph 20.1 of the Amended Agreement or any other method agreed to

by the Parties.

THE PARTIES have executed this Amending Agreement as follows:

SIGNED by a duly authorized representative
of the Province in the presence of:

(J\) “Q’"‘f”-du.q ’7€-’ e e

[witness signature]
\ .o

N = 'r—‘\d\\.!

[witness name]
bila  Wovatatay 4.

[witness address]
Viekooe  (2C,

[witness address]

VEw (kY

SIGNED by a duly authorized representative
of the Contractor in the presence of:

D lbui (ko 3ise
[witness signature]
DEEBIE  (CROZIEXL
[withess name}

609 Lriguahlin S7

[witness éddress}

Vierei1a. A

[witness address)

R s

— R N

Lo

Uiclplitmans

[Ministry representa@e sugnature

Nichola Manning
[Ministry representative name]

Assistant Deputy Minister
[Ministry representative title]

o S
[Cantractor representative signature]
HANANAW Loo™
[Contractor representative name)
MY Npsine D,RETIE

[Contractor representative fitle]
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