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For more information on the Ministry of Social Development and Poverty Reduction see Ministry
Contact Information page 8 or contact:

Ministry of Social Development and Poverty Reduction:
PO BOX 9933
STN PROV GOVT
VICTORIA, B.C.
V8W 9R2

or visit our website at

http://www?2.gov.bc.ca/gov/content/governments/organizational-structure/ministries-
organizations/ministries/social-development-poverty-reduction

Published by the Ministry of Social Development and Poverty Reduction
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Ministry of Social Development and Poverty Reduction

Minister Accountability Statement

The Ministry of Social Development and Poverty Reduction 2017/18 -
2019/20 Service Plan was prepared under my direction in accordance with
the Budget Transparency and Accountability Act. I am accountable for the
basis on which the plan has been prepared.

This Service Plan is transitional following the July 2017 change in
government. The Plan sets out immediate priorities like raising income
assistance rates and increasing earnings exemptions in 2017/18, and it
provides a framework to guide the development of additional strategies and
performance measures that support government’s key commitments. Ilook
forward to sharing these in our 2018/19 Service Plan.

;e Sty

Honourable Shane Simpson
Minister of Social Development and Poverty Reduction
August 31, 2017

2017718 — 2019720 Service Plan 3

Page 6 of 233



Ministry of Social Development and Poverty Reduction

Table of Contents
Minister Accountability STAEIMENE .........coiiiiiiiiiiiieeiiie ettt e et ae e e e sbebeeeesaaeeeesetnbeeassenbanans 3

Purpose of the MINISIIY .......ocoiiiii ettt et e 5
Ministry Goals, Objectives and Performance MeEasUres............ceveeriiiienrieeneesiieessesisssseeensessseesensssnens 9
RESOUICE SUMIMATY ...viiviiiiiiiiieeiee it ste ettt e et e e e s aaesasessaaesaeesbesasaessseesseasssaessnesssassnsessesaseesssenseens |

Appendix A: Ministry Contact INfOrmation ...........ccovviiiiiiiiiiiiiieeie e ssaa e saee s 8

2017718 — 2019/20 Service Plan 4

Page 7 of 233



Ministry of Social Development and Poverty Reduction

Purpose of the Ministry

The Ministry of Social Development and Poverty Reduction focuses on providing British Columbians
in need with services that they count on. The fundamental purpose of the ministry is to tackle poverty
and inequality, to deliver quality services that meet people’s needs, and to ensure people from every
background have the opportunity to reach their full potential. The mandate of the ministry includes
developing a poverty reduction strategy and our challenge is to create a plan that helps break the cycle
of poverty. This purpose shapes both our immediate actions to put more assistance in the hands of
those in need, as well as the new plans and strategies we develop under this Service Plan.

The ministry is guided by three key pieces of legislation: the Employment and Assistance Act, the
Employment and Assistance for Persons with Disabilities Act, and the Community Living Authority
Act. The Minister is responsible for Community Living BC (CLBC) and supports the Parliamentary
Secretary for Poverty Reduction. The ministry’s key responsibilities include:

e Providing income and disability assistance to those in need;

e Delivering employment programs and services to unemployed and underemployed
individuals;

e Supporting community living services that help adults with developmental disabilities and
their families develop connections and inclusion with their community; and

e Designing and implementing a province-wide poverty-reduction strategy.

Further details about the ministry can be found at the Ministry of Social Development and Poverty
Reduction home page.

Ministry Goals, Objectives and Performance Measures

The Ministry of Social Development and Poverty Reduction’s goals are to help government achieve
the following three commitments to British Columbians:

e The first commitment is to make life more affordable. British Columbians are counting on
government to make their lives easier by containing costs and service fees.

e The second commitment is to deliver the services that people count on. Government services
touch the lives of British Columbians every day, and there is so much more that we can — and
must — do to provide these services where and when people need them. Additionally, in many
cases, critical programs and services are delivered by Crown Corporations, and our Ministry
will work with Board Chairs to improve levels of service to citizens.

e The third commitment is to build a strong, sustainable, innovative economy that works for
everyone. Our government believes that all ministries and public sector organizations have a
role to play in supporting broad-based economic growth, developing poverty reduction
strategies, and helping create good-paying jobs in every region of the province.

2017718 — 2019720 Service Plan 5

Page 8 of 233



Ministry of Social Development and Poverty Reduction

Integrating with these priorities is government’s commitment to true, lasting reconciliation with First
Nations in British Columbia, as we move towards fully adopting and implementing the United
Nations Declaration on the Rights of Indigenous Peoples and the Calls to Action of the Truth and
Reconciliation Commission.

Beyond our work in supporting these commitments, the Minister of Social Development and Poverty
Reduction has been tasked in the mandate letter to achieve the following specific objectives and
performance targets:

e Asa first step, immediately raise all income assistance and disability rates by $100 per month.

e Encourage and support assistance recipients as they re-enter the workforce by allowing them
to keep an additional $200 a month in earnings exemptions.

e Further support those on disability assistance by fully restoring the BC Bus Pass program.

e Develop a basic-income pilot to test whether giving people a basic income is an effective way
to reduce poverty, improve health, housing and employment.

e Design and implement a province-wide poverty-reduction strategy with legislated targets and
timelines.

e Work in partnership to develop a homelessness action plan to reduce the homeless population
through permanent housing and services. As part of the plan, conduct a province-wide
homelessness count.

Our Ministry will continue to develop specific objectives and performance measures for inclusion in
our 2018/19 Service Plan, which will be released with Budget 2018.

2017718 — 2019720 Service Plan 6
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Ministry of Social Development and Poverty Reduction

Resource Summary

: DL 2017/18 2018/19 2019/20
Core Business Area* Restated Esti P Pla
Estimates! stimates an n
Operating Expenses ($000)
Income Assistance 1,815,138 2,123,527 2,249,629 2,279,869
Employment 29,000 29,014 29,014 29,023
Community Living Services 881,781 940,619 976,751 993,793
Employment and Assistance 1,796 1,797 1,800 1,800
Appeal Tribunal
Executive and Support Services 10,487 10,503 10,588 10,588
Total 2,738,202 3,105,460 3,267,782 3,315,073
Ministry Capital Expenditures (Consolidated Revenue Fund) ($000)
Executive and Support Services 4,034 4,228 3,200 200
Total 4,034 4.228 3,200 200

1 For comparative purposes, amounts shown for 2016/17 have been restated to be consistent with the presentation of the

2017/18 Estimates.

* Further information on program funding and vote recoveries is available in the Estimates and Supplement to the

Estimates.

2017718 — 2019720 Service Plan
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Ministry of Social Development and Poverty Reduction

Appendix A: Ministry Contact Information
Employment and Income Assistance

The ministry has 48 Employment and Income Assistance offices and 35 partnerships with Service BC
locations throughout British Columbia. To find the office that provides services for a specific
community, go to http://www.eia.gov.bc.ca/contacts/offices.html, or contact the ministry toll free by
telephone from anywhere in the province at 1 866 866-0800.

Service BC refers members of the public to the appropriate ministry office and transfers calls and
forwards e-mails free of charge. Hours of operation for Service BC are 8:00 a.m. to 5:00 p.m.,
Monday through Friday, excluding statutory holidays.

In Victoria, call: 250 387-6121

In the Lower Mainland, call: 604 660-2421
Elsewhere in British Columbia call: 1 800 663-7867
Qutside British Columbia call: 1 604 660-2421
E-mail address:ServiceBC@gov.bc.ca

Telephone device for the deaf and hearing impaired (TDD):
o In the Lower Mainland, call: 604 775-0303
o Elsewhere in British Columbia, call: 1 800 661-8773

Employment and Labour Market Services

The Employment Program of BC makes it easier for people to find work through a wide range of
integrated employment services and supports. For more information on services and supports
provided for a specific community, go to: WorkBC Official Website — WorkBC Centres.

2017718 — 2019720 Service Plan 8
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For more information on the British Columbia Ministry of Social Development
see Ministry Contact Information on Page 15 or contact:

Ministry of Social Development

PO BOX 9933
STN PROV GOVT
VICTORIA, BC
V8W 9R2

or visit our website at
www?2.g0v.bc.ca/sdsi/
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Ministry of Social Development

Minister’s Message and Accountability Statement

[ am pleased to present the Ministry of Social Development Annual Service Plan Report, which
provides a summary of our performance and highlights our achievements.

Over the last year, the ministry has continued to enhance and expand its services and supports and to
make investments to ensure all British Columbians have the opportunity to create a positive future and
become financially independent.

Some highlights include: increasing disability assistance rates; exempting Employment Insurance
maternity and parental benefits and EI benefits for parents caring for critically ill children for people
on income and disability assistance; and committing $7 million for the Community Poverty Reduction
Fund to develop solutions to poverty at the community level.

As of March 31, 2017, 4,670 people had taken part in the ministry’s Single Parent Employment
Initiative, a program that provides the supports single parents on income or disability assistance need
to get back in the workforce.

In 2016/17, the ministry invested almost $3 billion to ensure low-income British Columbians and
people with disabilities had access to the supports and services to make their lives better, participate in
their communities, and benefit from B.C.’s growing economy.

As the Minister of the Ministry of Social Development I look forward to leading a ministry that is
dedicated to helping create a brighter future for British Columbians in need.

The Ministry of Social Development 2016/17 Annual Service Plan Report compares the ministry’s
actual results to the expected results identified in the 2016/17 — 2018/19 Service Plan. I am
accountable for those results as reported.

Honourable Michelle Stilwell
Minister of Social Development

June 13, 2017

2016/17 Annual Service Plan Report 3
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Ministry of Social Development
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Ministry of Social Development

Purpose of the Ministry

The Ministry of Social Development' focuses on providing British Columbians in need with a system
of supports to help them achieve their social and economic independence and secure a better
tomorrow as envisioned in the 2016/17 BC Strategic Plan. In pursuit of this, the ministry’s key
responsibilities include:
e Providing income and disability assistance to those in need;
e Delivering employment programs and services to unemployed and underemployed
individuals;
e Supporting community living services that help adults with developmental disabilities and
their families develop connections and inclusion with their community;
e Supporting social innovation and social entrepreneurship to improve social outcomes for all
British Columbians; and
e Leading the implementation of Accessibility 2024, BC’s 10-year action plan to become the
most progressive province in Canada for people with disabilities by 2024.

The ministry is guided by three key pieces of legislation: the Employment and Assistance Act,

the Employment and Assistance for Persons with Disabilities Act, and the Community Living Authority
Act. The ministry also provides funding and oversight for Community Living BC. Additional
information about the ministry and its services can be found at the ministry’s website.

Strategic Direction and Context

The ministry delivers programs and services to support government’s priorities and achieve direction
set out in the Minister’s Mandate Letter. Consistent with the Taxpayer Accountability Principles, this
work includes support of a balanced provincial budget through prudent fiscal and performance
management. The ministry leads the implementation of the Accessibility 2024 Action Plan and
supports the BC Jobs Plan and the Skills for Jobs Blueprint through an effective employment
program. The ministry has implemented a number of policy changes for families on income and
disability assistance to support the 2016/17 BC Strategic Plan’s vision for a secure tomorrow,
continues to enhance client service and to lead government’s efforts to support social innovation
across the province.

Ministry programs and services are designed to help citizens build a solid connection with
communities and the labour market. They respect the needs of British Columbians, providing
temporary help to those who can work, and longer-term aid to those who, through disability or other
barriers, have a more difficult time working or who cannot work.

British Columbia’s real GDP increased by 3.7 per cent in 2016 (according to preliminary GDP by
industry data from Statistics Canada) — the strongest growth among provinces. Employment in BC
grew by 3.2 per cent in 2016, its fastest annual pace since 1994. Consumer spending was strong for a
third consecutive year as retail sales were supported by strong employment growth, increased tourism,
interprovincial migration and low interest rates. BC’s housing market saw elevated levels of activity
in 2016, with the highest number of annual housing starts since 1993. BC manufacturing shipments
and exports expanded in 2016 as goods exports to both the US and the rest of the world increased.

! Effective June 12, 2017 the ministry’s name changed to the Ministry of Social Development from the Ministry of Social
Development and Social Innovation.

2016/17 Annual Service Plan Report 5
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Ministry of Social Development

The BC Employment and Assistance (BCEA) program provides temporary assistance for individuals
who are unemployed or underemployed and disability assistance for individuals who have a disability
designation. Changes to the economic environment have an impact on BCEA caseloads. For 2016/17
improvements to the economy and labour market conditions were offset by continued deterioration of
the Alberta economy as unemployed workers returned to BC. The result was a modest forecasted
increase to the Temporary Assistance caseload. Growth in the Disability Assistance caseload
continued as the result of demographic shifts, in particular the aging of the province’s population.
Demand for services also grew for Community Living BC. As the primary funder, the ministry
continued to work closely with Community Living BC in 2016/17 to ensure strategies were in place to
manage these demands.

The ministry continued to modernize its BCEA program service delivery in 2016/17. Enhancements
to digital online services through the My Self-Serve portal provided a range of self-serve options in
addition to phone, face-to-face, email and fax. They also respond to citizen expectations for online
service including 24/7 service and access anywhere in the province.

Accessibility 2024 is the Province’s 10-year action plan to make BC the most accessible province in
Canada for people with disabilities. The plan’s 12 building blocks — ranging from employment to
accessible service delivery — reflect themes that emerged from extensive public consultation.
Throughout 2016/17 the ministry continued to lead cross-government commitments and partnerships
with business and the disability communities to help improve accessibility for British Columbians
living with disabilities.

An independent evaluation of the Employment Program of BC (EPBC) in March 2016 found that the
program had made considerable progress in achieving its intended objectives. The evaluation
continues to be used to assist with future program development. A strong labour market in 2016/17,
proactive promotion of EPBC services by service providers in their communities, and increased
efforts to address skills gaps through supports for successful labour market re-entry in sustainable
skilled positions all contributed to improved employment outcomes of EPBC clients.

Report on Performance

In 2016/17 the ministry further advanced the priorities identified in the Minister’s Mandate Letter,
ensuring continuous support for a balanced provincial budget while providing increasingly effective
and accessible services to our clients and improved services for Persons with Disabilities. Highlights
include:
e Providing access to ministry services at 30 integrated Service BC locations across the
province;
e Streamlining on-line services for income and disability assistance applicants by combining the
online application tool (Self -Serve Assessment and Application) and client services portal
(My Self-Serve);
e Exempting Employment Insurance (EI) maternity and parental benefits and EI benefits for
parents caring for critically ill children for people on income and disability assistance;
e Streamlining access to disability assistance for people who are already eligible for a number of
comparable government programs;

2016/17 Annual Service Plan Report 6
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Ministry of Social Development

e Increasing disability assistance rates and eliminating the $45 bus pass administration fee for
people on disability assistance;

¢ Continuing to implement Accessibility 2024, and releasing the Year Two Progress update;

e Supporting the second annual Aboriginal Disability Awareness Month, third annual Registered
Disability Savings Plan Awareness Month; and third annual Disability Employment Month
including a variety of activities hosted at WorkBC Centres across the province;

e Supporting the ongoing work of the Presidents Group to engage the disability sector and
business community in increasing employment opportunities for people with disabilities;

¢ Formally evaluating the Employment Program of BC;

e Expanding the Community and Employer Partnerships program to include a Social Innovation
stream that supports projects to address community needs and social challenges like improving
outcomes for job-seekers who are unemployed or face barriers to employment;

e Convening Social Enterprise Month including a range of workshops and activities;

e Conducting the Social Innovation Youth Awards recognition program that recognized the
important contributions youth are making to the lives of British Columbians through social
innovations;

e Hosting the B.C. Summit on Social Innovation that brought together over 200 British
Columbians who are champions of social innovation in their communities;

e Publishing a comprehensive inventory of social innovation activities across all sectors; and

e Implementation, with Community Living B.C., of an Accountability Framework supported by
a performance framework and Strategic Engagement Strategy, incorporating the Taxpayer
Accountability Principles to ensure that budget targets are met and funds are being directed to
meet client needs in the most effective way.

Goals, Objectives, Strategies and Performance Results

The Ministry’s goals, objectives and strategies align with the provincial Taxpayer Accountability
Principles of cost consciousness (efficiency), service, integrity and respect and focus on providing
positive outcomes for the citizens of British Columbia aligned with the 2016/17 BC Strategic Plan’s
vision for a secure tomorrow.

Goal 1: Eligible British Columbians in need have access to income assistance
and supports in a timely manner.

Objective 1.1: Basic income assistance is available to British Columbians to assist with
shelter and support costs.

Strategies

e Provide clients with timely supports for which they are eligible.

e Assist clients to access other potential income sources to improve their independence and self-
reliance, including federal Employment Insurance benefits and Canada Pension Plan early
retirement and disability benefits.

¢ Ensure administrative fairness through the provision of an effective and efficient
reconsideration and appeal system.

2016/17 Annual Service Plan Report 7
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Ministry of Social Development

Objective 1.2: Supplementary supports are available to meet the changing and individual

needs of British Columbians.

Strategies
e Provide eligible clients with supplemental assistance such as subsidized bus passes, dental and
optical assistance.
e Provide eligible low income seniors with the Senior’s Supplement.
e Provide children from eligible low and moderate income families with dental and optical
assistance through the Healthy Kids Program.

Performance Measure 1:  Percentage of ministry decisions confirmed on appeal

Performance Baseline 2015/16 | 2016/17 | 2016/17 | 2017/18 | 2018/19
Measure Actual | Target Actual Target Target
Percentage of
decisions confirmed 90%* 90% 90% 92% 90% 90%
on appeal

Data Source: Employment and Appeals Tribunal Annual Reports
*Average of percentages reported in the Employment and Assistance Appeals Tribunal Annual Reports 2011/12-2014/15

Discussion

This measure reflects the number of ministry reconsideration decisions that are confirmed by the
Employment and Assistance Appeal Tribunal. The ministry endeavors to ensure decisions are made
accurately, carefully monitoring the outcome of the tribunal reviews. The percentage of appeal
decisions that confirm ministry reconsideration decisions is an indicator of how well the ministry is
performing in its decision-making. The higher than expected percentage of appeal decisions that
confirm ministry decisions results in part from training and an increased emphasis on thoroughly
documenting the reasons for the original eligibility decisions.

Performance Measure 2:  Clients who choose to utilize My Self-Serve

Performance 2014/15 2015/16 | 2016/17 | 2016/17 | 2017/18 | 2018/19
Measure Baseline | Actual | Target | Actual Target | Target
Clients choosing My-—1 g 500 | 28000 | 28,000 | 39.000 | 40,000 |45.000
Self Serve

Data Source: Service Delivery Division, Ministry of Social Development

Discussion

The ministry’s online portal My Self-Serve (MYSS), which was implemented provincially in the fall
of 2014, provides an online service delivery channel for ministry clients. This measure reflects the
number of clients registered to use MYSS. The portal was enhanced in 2017 and integrated with the
online application. Clients can now fully complete their applications online, including uploading their
documents and using an electronic signature. The online portal modernizes ministry services by
offering more flexibility in how, when and where clients access service and by increasing
convenience, self-sufficiency, and independence. Clients can choose to use MYSS to access their file

2016/17 Annual Service Plan Report 8
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Ministry of Social Development

information 24/7, submit their monthly report, upload documents from a mobile phone or computer,
communicate with ministry employees and print confirmation of assistance.

The ministry has effectively communicated the availability of MYSS and now registers clients as part
of the standard application process. As a result, 2016/17 performance exceeded target for total number
of registrants and, in line with the ministry’s 2017/18 Service Plan, future year targets are adjusted
higher than what were posted with the 2016/17 Service Plan. The ministry is leveraging and
integrating technology into its service delivery model, leading the way for government to provide
modern, convenient, reliable and secure services.

Note the description of this measure was changed in the 2017/18 - 2019/20 Service Plan to say
“Clients who register for My Self-Serve”, which more accurately describes the measure. There was
no change to the measure itself.

Goal 2: Eligible British Columbians in need have access to services that support
increased independence and sustainable employment.

Objective 2.1: The resilience of families in B.C. is enhanced so they can achieve
increasingly positive economic outcomes and greater well-being.

Strategies

e Support people to work by ensuring ministry programs and initiatives reduce unnecessary
dependency on income assistance.

e  Work with the Ministry of Children and Family Development to identify opportunities that
will provide single parents with enhanced services and supports that secure employment and
independence.

e Consider individual client needs in delivering employment programs and services.

Performance Measure 3:  Employment-obligated clients as a percentage of the population
aged 19-64

Performance | 2014/15 2015/16 2016/17 2016/17 2017/18 | 2018/19
Measure Actual Actual Target Actual Target Target

Employment-
obligated
clients as a
percentage of
the population
aged 19-64*

1.1% 1.1% 1.1% 1.2% 1.2% 1.2%

Data Source: Research Branch, Ministry of Social Development

* BC Stats regularly revises their population numbers including past population numbers. For consistency and accuracy,
this measure is always reported using the most current population data. As a result, there may be changes in the measure
from one report to another due solely to changes in BC Stats population estimates.

Discussion

2016/17 Annual Service Plan Report 9
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Ministry of Social Development

This measure tracks employment obligated clients who receive temporary assistance as a percentage
of B.C.’s working age population between the ages of 19 and 64. Employment obligated clients must
participate in employment-related activities for the purpose of achieving financial independence. A
decline in this measure suggests greater independence from temporary assistance among working age
British Columbians.

The employable caseload is sensitive to the state of the labour market. The downturn in Alberta that
began in late 2014 resulted in an increase in net migration to BC from Alberta. As a result, out-of-
province cases starting income assistance began to rise contributing to recent increases in the
employment obligated temporary assistance caseload. A prolonged downturn in the Alberta economy
could result in more people moving to B.C., potentially putting further pressure on the income
assistance caseload.

Performance Measure 4:  Median length of time clients who have employment
obligations receive Income Assistance (in months)

Performance | 2014/15 | 2015/16 | 2016/17 2016/17 2017/18 2018/19
Measure Actual | Actual | Target Estimate* Target Target

Median length
of time clients
with
employment 7.5 8.2 7.5 8.2 7.5 7.5
obligations
receive
assistance

Data Source: Research Branch, Ministry of Social Development

* Since median durations measure the number of months it takes for half of a cohort of new employment obligated clients
to stop receiving assistance, the measure looks forward in time. The reporting lag means the actual figure for 2016/17 is
not available and therefore an estimate is provided.

Discussion

The ministry closely monitors the length of time clients receive assistance. Median durations measure
the number of months it takes for half a cohort of new starting employment obligated clients to stop
receiving assistance. High durations signify new employment-obligated cases are having difficulty
becoming independent and are at greater risk of becoming a long-term client. Durations on assistance
can rise if economic opportunities are limited or because new clients have more barriers to
employment.

Median durations for 2016/17 were higher than originally targeted. Following five years of decline,
the number of people unemployed began to rise in 2015, increasing by 4,500 followed by a further
1,400 increase in 2016 bringing the number of unemployed to 152,800. Over this period, the number
of people unemployed rose at a slower rate than the number of people in the labour force. As a result,
the unemployment rate declined from 6.1% in 2014 to 6% in 2016. The size of the labour force began
to rise in 2015 with growth accelerating in 2016. These trends suggest that the increase in the number
of people unemployed has been due to a greater number of workers entering the labour market to look
for work rather than a reduction in employment. This suggests, in turn, that there are more workers in
the labour market looking for work, creating additional competition for income assistance clients.

2016/17 Annual Service Plan Report 10
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The Ministry is monitoring the situation and anticipates that the targets may have to be adjusted in
future Service Plans to reflect the changes in the labour market.
Objective 2.2:  Ensure effectiveness of the Employment Program of BC.
Strategies
e Reduce barriers and provide employment service and supports to all clients including Persons
with Disabilities, immigrants, Aboriginal people and other specialized populations, so they
move towards independence and self-reliance.
e Work collaboratively with partner ministries through the Labour Market Priorities Board to
ensure ministry employment programs and supports are aligned with the priorities of the BC
Jobs Plan and the Skills for Jobs Blueprint.
e Create opportunities for partnerships and innovation at the community and employer level.

Performance Measure 5:  Percentage of Employment Program of BC clients obtaining

Employment
Performance 2014/15 2015/16 2016/17 2016/17 2017/18 2018/19
Measure Actual Actual Target Actual Target Target

Percentage of
Employment
Program of BC 41.7% 50% 51% 55% 53% 55%
case-managed
clients who achieve
employment.*

Data Source: Employment and Labour Market Services Division, Ministry of Social Development.

Employment is defined as when a client attains a full-time (30 or more hours/week) or part-time (when part-time
employment is desired; less than 30 hours/week) job, or self-employment (business is implemented and considered
operational), after the client has completed all EPBC services.

Discussion

This performance measure reflects the percentage of case-managed Employment Program of BC
clients who achieved employment. Enhancements to program practices in recent years have continued
to have a positive impact on the number of clients achieving employment which, in 2016/17,
exceeded the ministry’s expectations and surpassed the 2016/17 target by 4 percentage points. Over
the coming years, the Ministry expects the employment rate to stabilize and will continue to monitor
program outcomes and adjust targets in future service plans as necessary.

Goal 3: Support British Columbians in need who have disabilities by providing an
effective system of support to gain and maintain meaningful
independence and inclusion in their communities.

Objective 3.1: Support a comprehensive and integrated system of supports and services for

Persons with Disabilities.

2016/17 Annual Service Plan Report 11
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Strategies

e Provide adults with disabilities access to responsive services to support them in participating
as full citizens and in achieving improved outcomes consistent with the goals outlined in
Accessibility 2024.

e  Work collaboratively with other ministries and local, regional and provincial partners to
continue the integration and alignment of innovative and inclusive disability supports and
services to improve outcomes for Persons with Disabilities and their families.

e Monitor and support the transition process for special needs youth who are entering adulthood
to ensure they access the ministry’s disability assistance program and the adult community
living services offered through Community Living BC.

Objective 3.2: Engage British Columbians across sectors to enhance
employment and community inclusion for people with disabilities.

Strategies

e Continue to work with business, community organizations, citizens with disabilities and their
families to implement Accessibility 2024.

e Support the Minister’s Council on Employment and Accessibility, the Presidents Group and
the Registered Disability Savings Plan (RDSP) Action Group to develop solutions and
strategies that improve the lives of British Columbians with disabilities and their families.

e Engage stakeholders and the public to identify barriers and solutions to improving
employment outcomes for Persons with Disabilities.

Performance Measure 6:  Total amount of exempted earnings received by Persons with
Disability cases

Performance 2014/15 | 2015/16 | 2016/17 2016/17 | 2017/18 | 2018/19
Measure Actual Actual | Target Actual Target | Target

Total amount of
exempted earnings
received by Persons
with Disabilities
cases.

$84 $90 $92 $100 $94 $96

million million million million million | million

Data Source: Research Branch, Ministry of Social Development

Discussion

The Employment Program of British Columbia provides a range of specialized services to help
individuals with disabilities participate in their communities; pursue employment goals as they are
able; increase their self-reliance; and, build skills and experience that may lead to further employment.
The ministry also provides other support for Persons with Disabilities to work, including earnings
exemptions.

In January 2015, the ministry replaced monthly earnings exemptions with the Annual Earnings
Exemption (AEE) for all ministry clients receiving disability assistance. The AEE provides clients
flexibility to accumulate earnings that would have exceeded the previous monthly maximum earnings
exemptions toward an annual total exemption. This helps individuals receiving disability assistance to
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take greater advantage of employment opportunities when they are able to work and to keep more of
their earnings. Total earnings increased because of the AEE and are expected to increase modestly
over time.

Goal 4: Promote a culture of social innovation in British Columbia.
Objective 4.1: Support British Columbia’s capacity for social innovation.

Strategies

e Develop and maintain strong, productive and sustainable relationships with partners in the
public, private and non-profit sectors (including the BC Partners for Social Impact) to support
the growth and sustainability of British Columbia’s social innovation and social enterprise
sectors.

e Support British Columbian social innovators and social entrepreneurs in the identification,
implementation and enhancing innovative, community-based solutions.

e Facilitate, develop and implement social finance tools to create new opportunities for
innovation.

Discussion

As can be seen in the Report on Performance above, the ministry continued in 2016/17 to demonstrate
its committed to supporting and encouraging social innovation and social entrepreneurship in British
Columbia.

Financial Report

Discussion of Results

For 2016/17, the ministry met the financial targets set out by the Ministry of Finance. The majority of
the ministry’s budget supported Income Assistance which totalled $1.82 billion in 2016/17, in the
following four categories:

e $337 million for Temporary Assistance;

e $1.02 billion for Disability Assistance;

e $316 million for supplementary assistance which includes supplements for low income

seniors, travel assistance and dental and optical care; and
e $141 million for program management.

Funding for employment programs is partially provided by the federal government through the
Labour Market Development Agreement. Federal contributions in 2016/17 totaled $311 million while
the province allocated $30 million for employment programs and services. Services to adults with
developmental disabilities are provided by the ministry’s service delivery crown agency, Community
Living BC and the Ministry’s ‘Services to Adults with Developmental Disabilities Program’, which
was allocated close to $882 million. In line with government’s goal of prudent fiscal management,
expenditures for executive and support services were limited to $9 million.
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Financial Report Summary Table

Estimated Au thoo:'lilz‘:-ﬁons Eszl'::ie d Actual | Variance'
Operating Expenses ($000)
Income Assistance™ 1,815,138 1,815,138 | 1,817,448 2,310
Employment” 30,000 30,000 29,656 -344
Community Living Services 881,818 881,818 881,819 1
i‘;‘ﬁ:ﬁf?ﬁ‘;ﬁ‘;‘l’ Assistance 1,796 1796 | 1,295 501
Executive and Support Services 10,487 10,487 9,021 -1,466
Sub-Total 2,739,239 0| 2,739,239 | 2,739,239 0
Adjustment of Prior Year Accrual -102 -102
Total 2,739,239 0| 2,739,239 | 2,739,137 -102
Ministry Capital Expenditures (Consolidated Revenue Fund) ($000)
Executive and Support Services® 4,034 4,034 516 -3,518
Total 4,034 0 4,034 516 -3,518

1. Variance represents “Actual” minus “Total Estimates”. If “Actual” is greater than “Total Estimates” the variance will

be positive.

2. In addition to the $1.8 billion spent on Income Assistance, the Ministry accessed $88.2 million from Housing Priority Initiatives
Special Accounts in 2016/17 for eligible expenditures related to housing and shelter programs under Income Assistance.

3. Variance in Income Assistance is due to caseload related pressures.
Reflects BC Employment Program costs, net of federal recoveries. Total spending was $341 million, which included $30 million
provincial and $311 million recovered federally.

5. Includes direct transfers to Community Living British Columbia (CLBC) and the Ministry’s program “Services to Adults with

Developmental Disabilities’ ($3.1M).

6. Variance in Ministry Capital Expenditures is due to $2.9M in IT investments deferred to 17/18 and 18/19 related to Employment

and Labour Market Services.

2016/17 Annual Service Plan Report
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Ministry of Social Development

Appendix A — Contact Information and Hyperlinks

Contact Information

Service BC refers members of the public to the appropriate ministry office and transfers calls and
forwards emails free of charge. Hours of operation for Service BC are 7:30 AM to 5 PM, Monday to
Friday, excluding statutory holidays.

% In Victoria, call: 250-387-6121

7% In the Lower Mainland, call: 604-660-2421

7% Elsewhere in British Columbia, call: 1-800-663-7867

7% Qutside British Columbia, call: 1-604-660-2421

7% Email address: ServiceBC@ gov.bc.ca

7% Telephone device for the deaf and hearing impaired (TDD):

o In the lower Mainland, call: 604-775-0303
o Elsewhere in British Columbia, call: 1-800-661-8773

Employment and Income Assistance

The ministry has 48 Employment and Income Assistance Offices and 35 partnerships with Services
BC locations throughout British Columbia. To find the office that provides services for a specific
community go to: hwww2.gov.bc.ca/gov/content/family-social-supports/income-assistance/access-
services or contact the ministry toll free by telephone anywhere in the province at 1-866-866-0800.
To apply for income assistance or if you are a client wanting to know about your file status, you can
visit myselfserve.gov.bc.ca/ online.

Employment and Labour Market Services

The Employment Program of BC helps people find work through a wide range of integrated
employment services and supports. For more information on services provided for each community,
go to: www.workbc.ca/Work-BC-Centres/Pages/Work-BC-Centres.aspx

Hyperlinks to Additional Information

S Advocate for Service Quality: www.eia.gov.bc.ca/advocate/

& Accessibility 2024: www.gov.bc.ca/accessibility
& BC Partners for Social Impact: www.hubcapbc.ca/
& Community Contribution Companies: www.fin.gov.bc.ca/prs/ccc/
& Community Living British Columbia: www.communitylivingbc.ca/home/
= Employment and Assistance Appeal Tribunal: www.gov.bc.ca/eaat/
= Online Resource (Employment and Assistance Policies and
Procedures): www.gov.bc.ca/meia/online
& Self-Serve Assessment and Application Tool: www.iaselfserve.gov.bc.ca/
2016/17 Annual Service Plan Report 15
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Appendix B - List of Crowns, Agencies, Boards, and Commissions

The ministry is responsible for Community Living BC, a provincial Crown agency that delivers
supports and services to adults with developmental disabilities and their families in the province,
providing oversight on the agencies operational and financial accountability frameworks. Information
on CLBC programs and services can be found here.
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Appendix C - Minister’s Mandate and Actions Summary

In the Premier’s July 2015 Mandate Letter to the Minister, the Minister of Social Development
received direction on strategic priorities for the 2016/17 fiscal year. These priorities and the ministry’s
resulting actions are summarized below:

Mandate Letter Direction Ministry’s Action

1. Balance your ministerial budget in order | The Ministry is on track to meet its budget targets.
to control spending and ensure an
overall balanced budget for the province
of British Columbia.

2. Continue to grow and support the Social | The Ministry continued to build and maintain

Innovation Sector in our Province. relationships and partnerships with other levels of
government, businesses and community organizations
to support the development and implementation of
innovative solutions to social problems. The ministry
also worked with other B.C. Government
ministries/agencies to promote social innovation as a
means to improve social outcomes, and to showcase
government innovation to the broader social innovation
sector.

Completed:
e Supported a series of social innovation events,
workshops and activities for Social Enterprise

Month (2016)

e Social Innovation Youth Awards Recognition
Program

e Hosted BC Summit on Social Innovation in
February 2017

e Social Innovation in BC — Completed full
inventory of social innovation activities across
all sectors.

3. Manage the budget of Community CLBC is on track to meet its budget targets and
Living BC to ensure both fiscal Cabinet was regularly updated on how funds were
discipline and maximum service being managed.

delivery to individuals.

4. Work with partner ministries and the The ministry continued to work across government,
disability community to implement and with the disability and business community to
Accessibility 2024 and report out implement Accessibility 2024.
annually on the progress made in
moving B.C. forward as an accessible Completed:
province. e Third annual Disability Employment month in

September 2016
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e Third annual RDSP Awareness month in
October 2016

e Second annual Aboriginal Disability
Awareness Month in November, 2016

e Published the year two progress report on
Accessibility 2024 in June 2016.

5. Work with Parliamentary Secretary
Linda Larson and continue broad
outreach in the business and not-for-
profit community to increase
employment opportunities for people
with disabilities.

The Ministry continued to support Parliamentary
Secretary Plecas and engage with the disability sector
and business community through the Presidents Group
to increase employment opportunities for people with
disabilities and raise awareness around Accessibility
2024.

6. Launch the following in September
2015 and provide Cabinet with an
update on these important initiatives by
March 31, 2016:

e The new Family Maintenance
Exemption

e Policy changes for families with
children on income assistance

e Single Parent Employment Initiative

Child support exemption, policy changes and the
Single Parent Employment Initiative were all launched
and effective September 1, 2015.

7. Continue to look for opportunities to
modernize and improve income and
disability assistance policies and
programs

Effective December 1, 2015, clients with disabilities
can hold higher asset levels and retain gifts.
Implemented legislation in September 2016 to
streamline the PWD (Person with Disabilities)
application process. Implemented rate increases in
September 2016 and for April 2017 for people with the
PWD designation and broadened the provision of
transportation supports. Introduced exemptions for
government child benefits so that, effective April 1,
2017 BC would have the most comprehensive
government child benefit exemptions in Canada.

8. Work with the Labour Market Priorities
Board to identify opportunities to support

BC Employment and Assistance clients in
developing their skills and securing long-

term employment.

The ministry was an active participant in the creation
of a concept paper outlining the labour needs
throughout the province with the goal of maximizing
BC's potential workforce, including in industries
experiencing skills shortage.

9. Conduct an evaluation of the
Employment Program of BC to ensure it
continues to support BC’s Skills for Jobs
Blueprint and identify improvements that
will better assist unemployed and
underemployed British Columbians in
gaining long-term employment.

In 2016/17, the number of EPBC clients achieving
employment averaged 55%, a significant increase from
the 42% average in 2014/15.

Completed:

Formal evaluation was completed by Ference &
Company in March 2016 and the full evaluation report
was made public.

10. Work with the federal government to

The federal government made a commitment to initiate

2016/17 Annual Service Plan Report
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renew the Canada/B.C. Labour Market
Development Agreement (LMDA) so that
improvements can be made to expand
eligibility and access to skills training.

bi-lateral discussions with BC on the renewed
framework for the labour market transfer agreements.

BC remained committed to working with the federal
government on the labour market transfer agreement
framework that allows for expanded access to labour
market services and more flexibility in program
delivery.

11. Work with the Ministry of Technology,
Innovation and Citizens’ Services to
continue to identify opportunities to
implement integrated service counters with
Service BC, in order to provide improved,
unified government service to clients and
citizens.

The ministry continuously worked with partner
ministries and our stakeholders on ways to ensure that
our services and programs were operating as efficiently
and effectively as possible. The ministry and Service
BC were collaborating on opportunities to consolidate
service counters and call centers with a goal to create
one-stop access for citizens. Ministry clients can access
ministry services at over half of the 61 Service BC
locations across the province.

2016/17 Annual Service Plan Report
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MINISTRY OF SOCIAL DEVELOPMENT AND SOCIAL INNOVATION

The mission of the Ministry of Social Development and Social Innovation is to make a difference in the
lives of British Columbians trying to overcome social and economic barriers by believing in their ability
to realize their full potential and make meaningful contributions to their community; and by providing
access to the services to help them achieve their goals.

MINISTRY SUMMARY
{3060

Eslimates Estimates
20161171 201718

VOTED APPROPRIATION
V012 40 — MRSty OPralONS. .. .oc.ovieee e sees e renai s ces et et see s s st srsabms st 2,738,202 2981,073
OPERATING EXPENSES. | 2,718,202 2,981,073
CAPITAL EXPENDITURES 2 4,034 4,228

LOANS, INVESTMENTS AND OTHER REQUIREMENTS 2 — -

REVENUE COLLECTED FOR, AND TRANSFERRED TO, OTHER ENTITIES ¢ — -

NOTES

1 For comparalive purposes, figuzes shown for the 2016/17 operafing expenses; capital expenditures; loans, investments and other requirements; and
revenue tollected for, and fransferred to, other entities are restated to be consistent with the presentation of 2017/18 Estimates. A reconciliation of
restated operating expenses and capital expenditures resulting from transfers between ministries is presanted in Schedule 4.

2 A listing of estimated capital expenditures by ministry is presented in Schedule C.

1 A summary of loans, investments and ather requirements by ministry is presented in Schedule D.

+ A summary of revenue callected for, and fransferred to, other enfities by minisiry is presented in Schedule E.
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MINISTRY OF SOCIAL DEVELOPMENT AND SOCIAL INNOVATION

SUMMARY BY CORE BUSINESS

{$000)
201617 2017118 ESTIMATES
: External

OPERATING EXPENSES Net Gross Recaveries Net
Core Business
IMCOME ASSISIARCE. .. .e.vveeeers e e e enssnesr e e s crs s e essresensss e 1,815,138 2,009,220 (10,080) 1,889,140
Employment.......ooe i 29,000 321,852 {298,838) 29,014
CommMUNity LIVING SEMATES.........iviririsinrremsssenrens st o 881,781 940,520 (1) 940,618
Employment and Assistance Appeal Trbunal. ..o 1,796 1,797 — 1,797
ExaCulive and SUPPOM SEIVICES........v.eovvr oo v svssesseos oo et tvare et 10,487 10,543 {40) 10,503

TOTAL OPERATING EXPENSES.... 2,738,202 3,290,032 {308,959) 2,981,073
CAPITAL EXPENDITURES Net Disbursements Receipts Net
Core Business
Executive and Support SErvICES ... v s e e e 4,034 4,228 — 4224

TOTAL CAPITAL EXPENDITURES.. 4,034 4,228 —_ 4,278
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VOTE DESCRIPTIONS
{3000)

Estimates Estimates
204617 2017118

VOTE 40 — MINISTRY OPERATIONS

This vote provides for the programs, operafions, and dlher activities described in the voted appropriations under the following core businesses: Income
Assistance, Employment, Cammunity Living Services, Employmenl and Assistance Appea! Tribunal, and Executive and Support Services.

INCOME ASSISTANCE
Voted Appropriations
Income Assistance - Program Managemenl. ... e s e teessrs st vttt st b 140,913 141,380
* Ternporary ASSIStaNCE..........cooivmen e 320,000 340,600
DISADIHY ABSITIANGEE .1 rvec 1 eraeienssarenstie st e asta rases 1 arees s assasssssessssess 40551 s0mts 1881 510t et e e 1,077,714 1,234,940
SUPPIEMENATY ASSISIANCE. ... cvv .o ereces e pies et st e st a1t ettt et 4 e s st e et s 276,511 232,220
1,815,138 1,999,140

Voted Appropriations Descriptien:  This sub-vote provides for temparary assistance, disability assistance, and health and other supports for famély
units of eligible individuals in accordance with lhe Employment and Assisfance Act and the Employmenf and Assistance for Parsons with Disabfities
Acf, and ather supporls consislent with the intent of the legislation. This sub-vole also pravides for the operations and adminisiration of
employment-refated programs lo support eligible individuals in accordance with the Emplayment and Assistance Act and the Employment and

* Assisfance for Persons with Disabilities Act. This sub-vate also pravides far support services.and direct operating costs, Costs.may he recovered from
ministries, olher fevels of govermment, Bus Pgss Programi user fees, assignments authorized by the Emplayment and Assistance Act and the
Employment and Assistance for Persons with Disabilies Act, and from repayable assistance and overpayments of assistance described within this
sub-vate,

EMPLOYMENT

Voted Appropriations
Employment Pragrams............. 28,999 29,013
© Labour Market DevelopmenlAgreement 1 1

29,000 29,014

Voted Appropriations Description:  This sub-vote provides for the operation and administraiion of pragrams to assist eligible individuals to find

. sustainable employment. This sub-vole alsa provides for the operations and administration of employment-related programs to support individuals with
multiple barriers and disabilities. in addition, this sub-vote supports organizations that provide employmient services to unemployed persons and
provides for develaping and implementing st:ategies for deating wilh |abour force adjustments and meeting human resource requirements. Costs may
be recovered from ministries and parfies externat to government under cost-sharing agreements for activities described within this sub-vote,

CONMMUNITY LIVING SERVICES

Voted Appropriation
COMMUNItY LIVING SBIVICES. cuivi et ee e s e sents ot rrses s et sy st 1o cee e 1t e 15 et bt s st 881,781 940,619

Voted Appropriation Description:  This sub-vole provides for general supporl and advice ta the minister regarding Adult Community Living
Services and includes transfer payments to Comeunity Living British Columbia for the governance, management, operations, and- delivery of services
and suppert to adulis with developmental disabilities. Payments for the provision of these services are in accordance with the Community Living
Autharity Act. Costs may be recovered from other fevels of government under cost-sharing agreements for activities described within this sub-vote.

EMPLOYMENT AND ASSISTANCE APPEAL TRIBUNAL

Voted Appropriation
Employment and Assistance Appeal THBUNAL ......cco.cv oo e sia s e s 1,798 1,797

Voted Appropriation Description:  This sub-vote provides for salaries, banefits, members fees and expenses, and operaling and relaled expenses
of the Employment and Assistance Appeal Triiungl, which provides for an independent and impartial appeal of the ministry's reccnsideration
decisions. The Employment and Assistance Appeal Tribunal is a single-level, community-based appeal system established under the Frployment ang

© Assistance Act. Ministry clients that are dissatisfied wilh the outcome of the ministry's reconsideration decisions may appeal to the Employment afd
Assistance Appeal Tribunal. Costs may be recovered from minislries for activities described within this sub-vols.

Page 33 of 233



186

MINISTRY OF SOCIAL DEVELOPMENT AND SOCIAL INNOVATION

VOTE DESCRIPTIONS
($000)
Estimates Estimates
2016497 201718
EXECUTIVE AND SUPPORT SERVICES
Voted Appropriations
MINISEEIS OffICB...... e oo eessis e a1 bt b £t 475 475
COTPOMEIE SBIVICES .. ... e e treatins e atvis s mae et ere ot st s g s 1+t te 111t st rat ettt enee oo 10,012 10,028
' 10,487 10,503

Voted Appropriations Description:  This sub-vote provides for the office of the Minister of Sodial Development and Social Innavatian, for executive

direction of the ministry and administrative sefvices for the operating programs of the ministry, and for the Parliamentary Secretary for Accessibility.
This includes strategic and business planning, financial adminisiration and budget manegement, human resource management, asset and risk
management, and facilities. This sub-vote also provides for corporate and community-based service defivery, including services pravided by ministries
and agencies. on behalf of the ministry. Costs may be recovered from ministries and parfies external to government for activities described within this

sub-vote.
VOTE 40 — MIKISTRY OFERATIONS 2,738,202 2,981,073
MINISTRY GROUP ACCOUNT CLASSIFICATION SUMMARY

GROUP ACCOUNT CLASSIFICATION

BE1EMEE ANE BENEMIS oo oot serasss s et e rrsss s aresas s ivs et s sre semssras e b ans st bnan et et et e e 135,104 135,948
OIPBIBHNG COBIS 1eevvevess) veverereeeesusaureees s beersres s eree e 141200 A8 1S e 1SR R 81 R 68,5094 67,557
Government Transfers. 2,851,761 3,003,703
Other Expenses .......... 22,707 22,108
Internal Recoveries .. . . _ {20.885) {29,885)
External Recovenes (310,068} {308,959)
TOTAL OPERATING EXPEN SES... _ 2,738,202 2,981,073
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VOTE 40 Ministry Operations

($000)

~ MINISTRY OF SOCIAL DEVELOPMENT AND SOCIAL INNOVATION

| Total
E 2016117
| Description gf:eigg 50 51 52 54
{ncome Assistance 1,81 5,1'38; 89,764 - 21,856
Income Assistance - Progeam hanagement 140,913; 88,794 - 21,856
Temporary Assistance 320,000 - - —
Disabilty Assistance 1,077,714 - - -
Supplementary Assistance 276,511 — — —_
Employrment’ 20,000 11,135 — 270
Emplaymenl Programs 28,998 — — —
Labour Markel Development Agreement 1 11,135 — 3710
Community Living Services 881,781 1,760 - Az
Employment and Assistance Appeal Tribunal 1,796 77 23 182
Executive and Support Services 10,437: 5,133 ALl 1415
Minister's Office 451 23 1 76
i Corporate Services 10,012: 5,502 110 1,339

Total
ISalaries and

111,650
111,650

Benelits

55

57

1,323

1323

1,076

1078
130
22
182
52
130

60

1,500

1,500

£

36,143

36,143

3,862

3,862
670
12
445
1G
435

65
3.’
3

143

143

376

376
50

300
13

487

60

60
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! Total Tolal
! Operating : Gowt
nln im0 Costs | 77 1 78 | 80 |Tensfers | 81 8 85
11! =l 1270 108] 58,022 8,124} 1,734,820 120,164| 1,863,108 6,322
11 -t 13770 108; 58002 — — 1408 1,406 182
- - — - — —| 338,050 —| 338,050 3,101
- — - — — ~| 4,238,938 —1 1,238,939 1
- - — — — 8124 157831, 118758 284713 3,038
142 - - e 5,851 — —i 291068| 203,068 14,089
- - — - - - —l 290131 29013 -
192; — - — — —| 264,055 264,055 15,089
— ~ - - - —| 93msar| 937,527 5
B 124 AT38,820 [ 1350750 | 3,004, 703)

Total
Cther

| Expenses |

6,322
182
3,101

3048
15,0891

15,089

T
Total |
Intemal |
8 . 88 |Recoveries)
— {29,882 {_29,382]|
~ (29880 (20880]
- {1 )
- {1 )
- {1 ()
— (1 (1;2

88

—
(550)
4,000)
(5,530)
(258,838)

(208,838)

90 |Recoveries

Total
External

{550
(4,000
(8,530

(296,338}
(209,838
it
(40

{40

Total
201718

Operating |

Expenses

141,380
340,600
1,234,840
262,220
29,014
29013

1
840,618
1,797
10,503
475
10,028

i
i

(10,030]: (10,080) 1,999,140

- {308.059] 2,081,073 |
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MINISTRY OF SOCIAL DEVELOPMENT AND POVERTY REDUCTION

The mission of the Ministry of Social Development and Poverty Reduction is to make a difference in
the lives of British Columbians trying to overcome social and economic barriers by believing in their
ability to realize their full potential and make meaningful contributions to their community; and by
providing access to the services to help them achieve their goals.

MINISTRY SUMMARY
($000)
Estimates Estimates
2016/171 2017118
VOTED APPROPRIATION
Vote 40 — MiniStry OPErations.........cvieiiiiirii e sess s s sess st sse s ssessssesss s 2,738,202 3,105,460
OPERATING EXPENSES 2,738,202 3,105,460
CAPITAL EXPENDITURES 2 4,034 4,228

LOANS, INVESTMENTS AND OTHER REQUIREMENTS 3 — —

REVENUE COLLECTED FOR, AND TRANSFERRED TO, OTHER ENTITIES 4 — —

NOTES

' For comparative purposes, figures shown for the 2016/17 operating expenses; capital expenditures; loans, investments and other requirements; and
revenue collected for, and transferred to, other entities are restated to be consistent with the presentation of 2017/18 Estimates. A reconciliation of
restated operating expenses and capital expenditures resulting from transfers between ministries is presented in Schedule A.

2 A listing of estimated capital expenditures by ministry is presented in Schedule C.

3 A summary of loans, investments and other requirements by ministry is presented in Schedule D.

4 A summary of revenue collected for, and transferred to, other entities by ministry is presented in Schedule E.
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MINISTRY OF SOCIAL DEVELOPMENT AND POVERTY REDUCTION

SUMMARY BY CORE BUSINESS

($000)
201617 2017/18 ESTIMATES
External

OPERATING EXPENSES Net Gross Recoveries Net
Core Business
INCOME ASSISIANCE........oo.cvviriiiecirsir i 1,815,138 2,133,607 (10,080) 2,123,527
Employment..... s 29,000 327,852 (298,838) 29,014
Community L|\.r|ng Serwces 881,781 940,620 (1) 940,619
Employment and Assistance Appeal Tr|buna| 1,796 1,797 —_ 1,797
Executive and Support SBIVICes...........cccuiiiiicicn e, 10,487 10,543 (40) 10,503

TOTAL OPERATING EXPENSES.........coonmmmmmmmmrsssssssssssssssssssssssssssssinns 2,738,202 3414419 (308,959) 3,105,460
CAPITAL EXPENDITURES Net Disbursements Receipts Net
Core Business
Executive and SUPPOrt SEIVICES..........ccivrieiriisiiies s s e, 4,034 4,228 — 4,228

TOTAL CAPITAL EXPENDITURES.......cccommuumeunsasssersunens 4,034 4,228 — 4,228
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MINISTRY OF SOCIAL DEVELOPMENT AND POVERTY REDUCTION

VOTE DESCRIPTIONS
($000)
Estimates Estimates
2016/17 2017118

VOTE 40 — MINISTRY OPERATIONS

This vote provides for the programs, operations, and other activities described in the voted appropriations under the following core businesses: Income
Assistance, Employment, Community Living Services, Employment and Assistance Appeal Tribunal, and Executive and Support Services.

INCOME ASSISTANCE
Voted Appropriations
Income Assistance - Program Management..........ccociermsessss s sssssssssssesans 140,913 143,330
Temporary ASSIStance. ..o veveeeerererrerrenes 320,000 383,025
DiS@DIlIEY ASSISTANCE. .......vucreer e see it er s s bt s bRt 1,077,714 1,313,555
SUPPIEMENEANY ASSISIANCE. ... .cvereeieeeereee ettt as s as et srnnens 276,511 283,617
1,815,138 2,123,527

Voted Appropriations Description:  This sub-vote provides for temporary assistance, disability assistance, and health and other supports for family
units of eligible individuals in accordance with the Employment and Assistance Act and the Employment and Assistance for Persons with Disabilities
Act, and other supports consistent with the intent of the legislation. This sub-vote also provides for the operations and administration of
employment-related programs to support eligible individuals in accordance with the Employment and Assistance Act and the Employment and
Assistance for Persons with Disabilities Act. This sub-vote also provides for support services and direct operating costs. Costs may be recovered from
ministries, other levels of government, Bus Pass Program user fees, assignments authorized by the Employment and Assistance Act and the
Employment and Assistance for Persons with Disabilities Act, and from repayable assistance and overpayments of assistance described within this
sub-vote.

EMPLOYMENT
Voted Appropriations
EMPIOYMENT PTOGIAMS.....cvuvuiieiseeir et ecser s ees ettt 28,999 29,013
Labour Market Development AGreBMENL......... ..o o seereets e sss s s sses st ssanssees 1 1
29,000 29,014

Voted Appropriations Description:  This sub-vote provides for the operation and administration of programs to assist eligible individuals to find
sustainable employment. This sub-vote also provides for the operations and administration of employment-related programs to support individuals with
multiple barriers and disabilities. In addition, this sub-vote supports organizations that provide employment services to unemployed persons and
provides for developing and implementing strategies for dealing with labour force adjustments and meeting human resource requirements. Costs may

be recovered from minisiries, other levels of government, and parties external to government under cost-sharing agreements for activities described
within this sub-vote.

COMMUNITY LIVING SERVICES

Voted Appropriation
CommUNItY LIVING SEIVICES. ......ovvceierierirersees e eneenss s ers s s ses st e 881,781 940,619

Voted Appropriation Description:  This sub-vote provides for general support and advice to the minister regarding Adult Community Living
Services and includes transfer payments to Community Living British Columbia for the governance, management, operations, and delivery of services
and support to adults with developmental disabilities. Payments for the provision of these services are in accordance with the Community Living
Authority Act. Costs may be recovered from other levels of government under cost-sharing agreements for activities described within this sub-vote.

EMPLOYMENT AND ASSISTANCE APPEAL TRIBUNAL

Voted Appropriation
Employment and Assistance Appeal TrBUNEL............ov v ees s e 1,796 1,797

Voted Appropriation Description:  This sub-vote provides for salaries, benefits, members fees and expenses, and operating and related expenses
of the Employment and Assistance Appeal Tribunal, which provides for an independent and impartial appeal of the ministry's reconsideration
decisions. The Employment and Assistance Appeal Tribunal is a single-level, community-based appeal system established under the Employment and
Assistance Act. Ministry clients that are dissatisfied with the outcome of the ministry's reconsideration decisions may appeal to the Employment and
Assistance Appeal Tribunal. Costs may be recovered from ministries for activities described within this sub-vote.
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MINISTRY OF SOCIAL DEVELOPMENT AND POVERTY REDUCTION

VOTE DESCRIPTIONS
($000)
Estimates Estimates
2016/17 2017118
EXECUTIVE AND SUPPORT SERVICES
Voted Appropriations
VINISEEI'S OFfICE. ... vvievreeece ettt eee st seas s e et seas st sens st sees s s sets e s st b st es b st eeb b ans et bne b b ane e 475 610
COTPOTALE SEIVICES. ... .erveveeeeereeseetee et eesens s ssresesss s ses et et s s sassees s s ees et s st as et 10,012 9,893
10,487 10,503

Voted Appropriations Description:  This sub-vote provides for the office of the Minister of Social Development and Poverty Reduction, for
executive direction of the ministry and administrative services for the operating programs of the ministry, and for the Parliamentary Secretary for
Poverty Reduction. This includes strategic and business planning, financial administration and budget management, sirategic human resource
management, asset and risk management, and facilities. This sub-vote also provides for corporate and community-based service delivery, including
services provided by ministries and agencies on behalf of the ministry. Costs may be recovered from ministries, other levels of government, and
parties external to government for activities described within this sub-vote.

VOTE 40 — MINISTRY OPERATIONS 2,738,202 3,105,460

MINISTRY GROUP ACCOUNT CLASSIFICATION SUMMARY
GROUP ACCOUNT CLASSIFICATION

Salaries and BENETIES ..ottt 135,104 136,083
Operating Costs ........ooovvrernsrininnns 68,594 69,507
Government Transfers ..., 2,851,751 3,216,140
Other EXpenses ..o 22,707 22,574
Internal Recoveries .................... (29,885) (29,885)
EXEEBIMEAI RECOVETIES .....ouvvoivioiiiviesioesessesssissess e sseesss s sss s ss s ss st s ss s ss bbb bbb bbb (310,069) (308,959)
TOTAL OPERATING EXPENSES..........oocreeieesientessssss s sssss s tesstesssssssssssssssesssessesssenass 2.738.202 3,105,460
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Note # 5

MINISTRY OF SOCIAL DEVELOPMENT AND POVERTY REDUCTION
CORPORATE SERVICES DIVISION
PROGRAM NOTES 2017/2018

TOPIC: Ministry Budget and Full time equivalents (FTEs) Overview

KEY MESSAGES:

e The Ministry budget for 2017/18 is $3.11 billion, a $367 million increase
from 2016/17.

e Budget 2017 Update provides an additional $124 million more than
announced in Budget 2017 for this year (2017/18):

o $104 million for increase in social assistance rates of $100 per
month for both temporary and disability clients, which will take
effect October 1, 2017;

o $14 million increase to address social assistance caseload
pressures;

o $6 million towards increase to earnings exemption for social
assistance clients, which will take effect October 1, 2017.

e Budget 2017 provided $243 million more than announced in Budget 2016
for this year (2017/18).

o The Income Assistance budget increased by $184 million

o $94 million for the disability assistance rate increase ($30 million
in Budget 2016, $64 million in Budget 2017);

o $81 million increase to address social assistance caseload
pressures;

o $6 million for social policy initiatives for children (hearing &
dental);

o $3 million for full exemption child benefit payments.

o Funding for Community Living BC increased by $59 million over
2016/17

o $50 million increase for caseload pressures ($30 million in
Budget 2017 plus $20 million provided in Budget 2016)

o $9 million for wage increases related to the Economic Stability
Mandate ($1 million in Budget 2017 for dividend plus $8 million
provided for Economic Stability Mandate in Budget 2016)

Contact: Michael Lord, Assistant Deputy Minister and Executive Financial Officer, CSD
Cell Phone: 517
Date: October 17, 2017 Page 1 of 3
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FTE Messaqging

Note # 5

o There is no plan to return to detailed FTE reporting within budget

documents.

o Ministers have accountability to balance the budget to the bottom line.
o The number of FTEs that can be accommodated within a ministry's
budget depends on many factors including the staff mix throughout the

year.

BACKGROUND:

Ministry Budget Operating Expenses

2016/17
Core Business Area ($millions) Budget ZI;OJ g ;L? 2?;2'::9 2?,1|g';120
Restated
Income Assistance 1,815.1 2,123.5 2,249.6 2,279.9
Employment 29.0 29.0 29.0 29.0
Community Living 881.8 940.6 976.8 993.8
Emplo [
TribFL n;rlnent and Assistance Appeals 18 18 18 18
Executive and Support Services 10.5 10.5 10.6 10.6
Total 2,738.2 3,105.5 3,267.8 3,315.1
Data Source: FASB
Funding changes from Budget 2017 Fiscal Plan
Core Business Area ($millions) 2017/18 2018/19 2019/20 Total
Temporary Assistance 42.4 70.1 71.6 184 .1
Disability Assistance 78.6 1563.2 175.5 407.3
Supplementary Assistance 1.4 6.0 6.0 13.4
Program Management 2.0 0.0 0.3 2.3
Total Income Assistance 1244 229.3 253.4 607.1
Community Living 0.0 0.0 6.0 6.0
Total 124.4 229.3 259.4 613.1
Data Source: FASB
Contact: Michael Lord, Assistant Deputy Minister and Executive Financial Officer, CSD
Cell Phone: sA7
Date: October 17, 2017 Page 2 of 3
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Ministry Budget Capital Expenses

Note # 5

Core Business Area ($millions) Z)BOJ:;L-: EOJJQL? 2{;"22 9 2{:;"2}'?0

ESS - Venhicles 0.56 0.09 0.09 0.09

ELMSD IT Infrastructure 290 3.53 3.00 0.00

ELMSD Furniture/Tenant

Improvement 0.57 0.61 0.11 0.11
4.03 4.23 3.20 $0.2

Data Source: FASB

STAFFING LEVELS:
Ministry Staffing levels as of April 1,2017:

Division Headcount* FTEs**

Deputy Minister and Minister Office 12 10

Corporate Services 92 83

Research, Innovation & Policy 57 53

Service Delivery 1,530 1,406

Advocate for Service Quality 2 2

Employment Assistance Appeals Tribunal 13 10

Employment and Labour Market Services' 222 205

Information Systems 143 134

Total 2,071 1,903

One year previous 2,086 1,898

1 Includes STADD staff as well
*Headcount = number of people
**FTE = 35 hours/week

Central messaging from Budget 2017 Update:

o Full-time equivalents (FTE) staff utilization in core government ministries is projected

to increase from 27,940 FTEs in Fiscal 2016/17 to 28,600 FTEs in 2017/18. This
projected increase is due mainly to commitments made to increase the number of
social workers, address service demands at the BC Coroner Service, improve
records management as well as financial, residential tenancy, and real estate
oversight, and increase the number of park rangers as well as support wildfire and
other environmental management, compliance and enforcement activities

o FTE staff utilization is projected to increase slightly in 2018/19 due to the continued
hiring of social workers, before stabilizing in 2019/20.

Contact:
Cell Phone: 517
Date: October 17, 2017

Michael Lord, Assistant Deputy Minister and Executive Financial Officer, CSD

Page 3 of 3
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Note # 6

MINISTRY OF SOCIAL DEVELOPMENT AND POVERTY REDUCTION
CORPORATE SERVICES DIVISION
PROGRAM NOTES 2017/2018

TOPIC: Ministry Budget - Economic Stability Mandate /
Economic Stability Dividend

KEY MESSAGES:

e The Ministry is funded for the Economic Stability Mandate (ESM) and
Economic Stability Dividend (ESD) for union staff within the Ministry of
Social Development and Poverty Reduction (SDPR) and Community Living
BC (CLBC) as well as union contracted service providers who work with
CLBC.

e Non-union contracted service providers for CLBC, who perform a similar
role to union service providers, received a 1% general wage increase on
February 1, 2017 and will be entitled to another 1% increase on February 1,
2018.

e Budget 2017 Update provides $6.4 million for ESM in 2019/20; 0.4 million
for ministry unionized staff and $6 million for CLBC unionized staff.

e Budget 2017 provided $1 million for ESD over 3 years for ministry unionized
staff.

e Budget 2017 provided an additional $3.7 million for ESD and $25 million for
ESM for CLBC unionized staff over 3 years. This totals $28.7 million for
CLBC split between General Wage Increases to unionized staff ($0.3M) and
unionized service providers ($28.4M).

e The ESD is a component of the ESM that allows for wage increases based
on the economic performance of the province. To activate this dividend
economic growth in British Columbia must exceed forecasted growth in
gross domestic product (GDP).

Contact: Michael Lord, Assistant Deputy Minister and Executive Financial Officer, CSD
Cell Phone: 517
Date: October 17,2017 Page 1 of 3
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Note # 6
BACKGROUND:

A new five-year collective agreement was signed between Community Social Services
Employers’ Association (CSSEA) and Community Social Services Bargaining
Association in April 2015.

o (CSSEA is the accredited bargaining agent for the approximately 200 employers in the
social services sector and represents the portion of the unionized sector where service
delivery agencies receive more than $250,000 in funding from the Province.

e There are non-CSSEA agencies providing similar or the same services in communities,

who do not meet the criteria to be represented by CSSEA.

e Funding is also available to non-union/non-management front line employees of service
providers, who perform comparable services as their unionized colleagues. Non-union
contracted service providers for CLBC, who perform a similar role to union service
providers, will be entitled to a 1% general wage increase on February 1, 2018, but are
not funded for other components of ESM such as the ESD and comparability
adjustment. Ministry staff are working with CLBC to collect non-union data that will help
rationalize funding for this in the future.

e There is past precedent to provide funding to both CSSEA and non-CSSEA agencies for
wage and benefit cost increases.

e The five-year collective agreement includes the following wage increments:

* April 1, 2015 1.0% General Wage Increase (GWI) across the board

« February 1, 2016 Economic Stability Dividend 1.45%

« April 1, 2016 2.5% Compensation Comparability Adjustment for defined classifications
* April 1, 2016 0.5% GWI equivalent to address classification anomalies

 February 1, 2017 1.0% GWI across the board + Economic Stability Dividend (0.35%)

* April 1, 2017 2.5% Compensation Comparability Adjustment for defined classifications
* April 1, 2017 0.5% GWI equivalent to address classification anomalies

* February 1, 2018 1.0% GWI across the board + Economic Stability Dividend (TBD)

* April 1, 2018 2.5% Compensation Comparability Adjustment for defined classifications
* April 1, 2018 0.5% GW!I equivalent to address classification anomalies

+ February 1, 2019 1.0% GWI across the board + Economic Stability Dividend (TBD)

e Budget 2015 included approximately $46M over 3 years - $8.8M for wage increases for
the ministry’s unionized staff and $37.1M for CLBC.

e Budget 2016 provided approximately $19M over 3 years - $6.3M for ESD including
$1.8M for ministry staff and $4.5M for CLBC. In addition, $13.1M for ESM - $2.4 million
for wage increases for ministry’s unionized staff and $10.7M for CLBC

Contact: Michael Lord, Assistant Deputy Minister and Executive Financial Officer, CSD
Cell Phone: 517
Date: October 17, 2017 Page 2 of 3
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Note # 6

BUDGET:
201718 2018/19 2019/20
(million) (million) (million)
Budget 2017 Update ESM Ministry $0.0 $0.0 $0.4
Budget 2017 Update ESM CLBC $0.0 $0.0 $6.0
Budget 2017 ESM CLBC $8.0 $8.0 $9.0
Budget 2017 ESD CLBC $1.2 $1.2 $1.2
Budget 2017 ESD Ministry $0.5 $0.5 $0.5
Total $9.7 $9.7 $17.1
Contact: Michael Lord, Assistant Deputy Minister and Executive Financial Officer, CSD
Cell Phone: 517
Date: October 17, 2017 Page 3 of 3
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Note # 7
MINISTRY OF SOCIAL DEVELOPMENT AND POVERTY REDUCTION

CORPORATE SERVICES DIVISION
PROGRAM NOTES 2017/2018

TOPIC: Ministry Budget - Employment Program of BC (EPBC)
KEY MESSAGES:

® The Ministry receives both provincial and federal funding to support
unemployed British Columbians in getting back to work as quickly as
possible through the Employment Program of BC (EPBC).

® In 2017/18, the Ministry budgeted $327.9 million to support
employment programing for the citizens of BC. The Ministry
received:

o $298.9 million from the federal government under the Labour
Market Development Agreement (LMDA)

o $29 million in provincial funding

e The Federal Budget 2017 announced a funding increase to Labour Market
Transfer Agreements (LMTA) to provide BC with $2.7 billion in funding over
six years which includes an increase of $312 million over the six-year
period.This would provide an additional $196 million in LMDA funding
annually starting in FY 17/18".The additional increment for FY17/18 will be
$13.6M increasing to $46.2M by the end of the six year period.

e SDPR and Advanced Education, Skills and Training (AEST) received
Cabinet approval on August 31 2017 to proceed to bilateral negotiations
with the federal government on the new labour market transfer agreements,
including the LMDA, and are working jointly together on completing

negotiations and finalizing the agreements before the end of fiscal year
17/18.

e In2016/17 the budget for the federal Labour Market Development
Agreement received one-time additional funding of $13.4 million made
available to the province in January 2017.

o $4M for expected new EI EPBC clients and their associated costs;
o $6M for Community and Employer Partnerships (CEP) projects

'The balance of the LMTA funds are provided through the Workforce Development Agreement (WDA) administered by the Ministry of
Advanced Education, Skills and Training.

Contact: Michael Lord, Assistant Deputy Minister and Executive Financial Officer, CSD
Cell Phone: s 17
Date: October 20, 2017 Page 1 of 2
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Note # 7
directed at priority clients;
o Up to $3.4M for Skills Development Employment Benefit transfer to
the Ministry of Advanced Education, Skills and Training.

BACKGROUND:
e The majority of the Employment Program of BC (EPBC) is funded federally through the
Labour Market Development Agreement (LMDA) ($298.9M) and split into 2 categories:
1. direct services to client funding ($278.4M), and
2. administrative funding ($20.5M).

e Provincial funding is prioritized towards serving unemployed BC Employment and
Assistance clients and specialized population clients. Additionally, clients with a disability
who are working more than 20 hours a week or students with a disability who are leaving
school in BC and are ready to transition from school to work, are provided the services
and supports primarily through the provincial component of the EPBC contract.
Provincial funding also provides for the Family and Youth Partnerships, the Assistive
Technology BC and the Technology@Work programs.

e SDPR and AEST are engaged through the Forum of Labour Market Ministers (FLMM) to
modernize training and employment supports which will form the foundation for new
labour market transfer agreements, including the LMDA. The federal government issued
a formal offer letter in June 2017 which contained additional details about program
changes such as being more flexible and responsive to needs of Canadians — both
individuals and employers — including those underrepresented in the workforce.

BUDGET:

Employment Programs Budget Summary

Smillions 15/16 16/17 17/18 18/19 19/20
Funding Source: Actuals Actuals Budget* Plan Plan
Provincial 24.0 29.7 29.0 29.0 29.0
LMDA 280.0 290.3 278.4 277.8 277.3
LMDA-Admin. 20.0 20.5 20.5 20.5 20.5
Total 324.0 340.5 327.9 327.3 326.8
% change budget: +1.9% +5.1% -3.7% -0.2% -0.2%

Michael Lord, Assistant Deputy Minister and Executive Financial Officer, CSD

s 17

October 20, 2017

Does not include proposed LMDA increment from the federal budget 2017. The Provincial allocation was reduced by $1M,
representing a program transfer to Ministry of Health for SCAP.

Page 2 of 2
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Note # 8

MINISTRY OF SOCIAL DEVELOPMENT AND POVERTY REDUCTION
CORPORATE SERVICES DIVISION
PROGRAM NOTES 2017/2018

TOPIC: Ministry Budget - Income Assistance

KEY MESSAGES:

e The Income Assistance (IA) budget is $2.1 billion in 2017/18, a
$308 million increase from Budget 2016.

e Budget 2017 Update provides $606 million over three years towards
IA. This includes:

o $472 million to fund the $100 per month rate increase for people
on temporary and disability assistance effective October 1, 2017
($104 million in 17/18, $182 million in 18/19, $186 million in
19/20);

o $114 million for caseload growth ($14 million in 17/18, $40
million in 18/19, $60 million in 19/20); and

o $20 million for the $200 per month increase to earnings
exemptions.

e Budget 2017 provided $374 million over three years towards |A. This
included:

o $199 million to fund the $50 per month rate increase for Persons
with Disabilities effective April 1, 2017;

$148 million for caseload;

O

O

$18 million for Social Policy Initiatives;

$8 million for full exemptions of childhood related benefits; and

0]

$1 million for staff Economic Stability Dividend wage increases.

0]

Contact: Michael Lord, Assistant Deputy Minister and Executive Financial Officer, CSD
Cell Phone: si7
Date: October 19, 2017 Page 1 of 2
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Note # 8

BACKGROUND:

Within the core business area of IA, there are four distinct categories: Disability
Assistance (DA), Temporary Assistance (TA), Supplementary Assistance (SA)
and Program Management.

The increase to Disability Assistance in Budget 2017 Update is $408 million over
3 years, ($79 million in 17/18, $153 million in 18/19 and $176 million in 19/20).
These increases are towards projected caseload growth, in addition to policy
changes for exemptions and a rate increase of $100 effective October 1, 2017.

The increase to Temporary Assistance in Budget 2017 Update is $184 million
over 3 years ($42 million in 17/18, $70 million in 18/19 and $72 million in 19/20)
towards the projected caseload growth, in addition to policy changes for
exemptions and a rate increase of $100 effective October 1, 2017.

The increase to Supplementary Assistance is $15 million over 3 years ($3M in
17/18, $6 million in 18/19 and $6 million in 19/20). These increases are for
projected caseload growth.

$1.55 million has been reallocated from Budget 2017 funding for Social Policy
Initiatives within SA to Program Management to provide funding for Poverty
Reduction Strategy planning.

BUDGET:
Income Assistance Budget - Fiscal Plan 2017 Update
Core Business Areas 2016/17 2017/18 2017/18 2018/19 2019/20
($ millions) Budget Change Budget Plan Plan
Restated Update
Temporary Assistance 320.0 $63.0 $383.0 S404.6 $396.1
Disability Assistance 1,077.7 2359 1,313.6 1,409.5 1,443.9
Supplementary Assistance 276.5 7.1 283.6 291.4 2954
Program Management 140.9 2.4 1433 1441 144.5
1,815.1 308.4 2,123.5 2,249.6 2,279.9
Data Source: FASB
Contact: Michael Lord, Assistant Deputy Minister and Executive Financial Officer, CSD
Cell Phone: si7
Date: October 19, 2017 Page 2 of 2
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MINISTRY OF SOCIAL DEVELOPMENT AND POVERTY REDUCTION
CORPORATE SERVICES DIVISION
PROGRAM NOTES 2017/2018

TOPIC: Integrated Case Management (ICM) — Budget overview

KEY MESSAGES:

Note # 9

e ICM is a modern technology platform that has given staff and service
providers better tools to deliver critical social services to more than 200,000

B.C. residents.

e |CM was completed in 2014 with a total capital cost of about $182 million.

e Ongoing system operation costs are part of the ministry’s annual budget.
The shared technology division supports over 100 applications, only one of
which is ICM; therefore, it is difficult to break down costs specific to a single

system.

e For 2017/18 the shared technology division has an overall budget of $57.9

million, funded by SDPR ($29.2 million) and MCFD ($28.7 million).

BUDGET:
$ Millions 2015117 L
Budget Actuals Budget
Salaries and benefits 12.3 12.1 12.3
Amortization 12.8 12.7 13.0
Other Operating 32.9 32.0 32.5
Total 58.0 56.8 57.8
MCFD share 28.7 28.6 28.6
SDPR share 30.3 28.2 29.2

ta Source: FASB

SDPR and MCFD share IMIT operating costs for the social sector approximately 50/50

Contact: Micahel Lord, Assistant Deputy Minister, CSD
Cell Phone: sA7
Date: October 13, 2017

Page 1 of 1
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Note # 10

MINISTRY OF SOCIAL DEVELOPMENT AND POVERTY REDUCTION
CORPORATE SERVICES DIVISION
PROGRAM NOTES 2017/2018

TOPIC: Ministry Budget - Community Living BC (CLBC)

KEY MESSAGES:

e Funding increases for CLBC has allowed the agency to increase the
number of people it serves from about 13,000 in 2010 to over 20,000 this
year.

e Budget 2017 Update provides an increase to CLBC of $6 million for union
ESM funding in 2019/20.

e Budget 2017 provided a total increase to CLBC of $138 million over three
years:

o $135 million of this increase to address additional caseload growth:
= $38 million in 2017/18 ($8M is for union Economic Stability
Mandate (ESM);
» $43 million in 2018/19 ($8M is for union ESM);
»  $54 million in 2019/20 ($9M is for union ESM);

o $3 million to fund the union Economic Stability Dividend over three
years.

e SDPR and CLBC are working together to find solutions that address
ongoing service demands in a measured, responsible and sustainable
manner.

Contact: Michael Lord, Assistant Deputy Minister and Executive Financial Officer, CSD
Cell Phone: si7
Date: October 17, 2017 Page 1 of 2
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Note # 10

BUDGET:

- : 2017/18 | 2018119 | 2019/20 | 3Year
Ministry Transfers (per CLBC Service change
Plan)

Budget | Budget | Budget
Budget 2017 $937.5 $973.6 $990.6
Budget 2016 $898.7 $929.4 $929.4
Increase in Funding $38.8 $44.2 $61.2 | $144.2
Data Source: FASB
. . 2016/17 2017/18 2018/19 2019/20
CLBC Provincial Funding Budget Budget Plan Plan
BUDGET 2016 Community Living $881.8 $901.8 $932.6 $932.6
Caseload growth $29.6 $35.0 $45.0
ESM funding $8.0 $8.0 $9.0
ESD funding $1.2 $1.2 $1.2
BUDGET 2017 Community Living $881.8 $940.6 $976.8 $963.8
Less STADD funding ($3.1) ($3.1) ($3.1) ($3.1)
Contingency CLBC (in 16/17 SP) $1.0
CLBC direct funding $879.7 $937.5 $973.7 $990.7
Increase over 16/17 $57.8 $94.0 $111.0
Data Source: FASB
Changes Caseload and Cost 2016/17 | 2016/17 201718 2018/19 2019/20
per Case Budget | Forecast | Budget | Budget | Budget
Caseload *DD (average for year) 18,130 18,157 19.050 19,920 20,760
Caseload **PSI (average for year) 1,310 1,305 1,580 1,860 2,160
Total Caseload 19,440 19,462 20,630 21,780 22,920
Average Cost per Case ($) 43,000 42,700 43,100 42,500 41,100
Data Source: CLBC
* Developmental Disabilities (DD)
** Personalized Supports Initiative (PSI)

Contact: Michael Lord, Assistant Deputy Minister and Executive Financial Officer, CSD

Cell Phone: si7

Date: October 17, 2017 Page 2 of 2
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Note # 11

MINISTRY OF SOCIAL DEVELOPMENT AND POVERTY REDUCTION
CORPORATE SERVICES DIVISION
PROGRAM NOTES 2017/2018

TOPIC: Ministry Budget - Minister's Office
KEY MESSAGES:

e The Minister's Office budget for 2017/18 is $610,000, an increase of
$135,000 from 2016/17. The planned staffing compliment is 5 FTEs.

e The budget for ministers’ offices are being funded from within existing
ministry budgets, not from budget lifts. These total a nominal $1.7M
more government-wide than in 2016/17.

e The budget for each minister’s office, with a few exceptions, provides for
5 staff: a senior ministerial assistant, a junior ministerial assistant, an
executive assistant, an administrative coordinator, and an administrative
assistant.

e This government has a very ambitious budgetary and legislative agenda
aimed at improving affordability, services, and a sustainable economy
compared to the previous government, and this requires ministers to
have the appropriate assistance in order to ensure that the information
flow with the civil service is clear and timely.

BACKGROUND:

e On average, the previous government had 4 staff members per minister’s office.

e Budget 2017 Update includes an increase of $135,000 to the SDPR Minister’s office
salaries/benefits budget.

e This increase is internally funded by budget reallocated from Corporate Services.

Contact: Micheal Lord, Assistant Deputy Minister & Executive Financial Officer
Cell Phone: 517 '
Date: October 17, 2017 Page 1 of 2
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Note # 11

BUDGET:
Minister’s Office 201617 2017/18 Variance
Budget Actuals Budget
Stob 50 — salaries $0.23M $0.25M $0.35M $0.12
Stob 52 — benefits $0.08M $0.09M $0.10M $0.02
Stob 54 — Leg Sal — indemnities $0.05M $0.07M $0.05M -
Stob 57 — travel $0.05M $0.03M $0.05M -
Stob 63 — IS — operating $0.01M $0.01M $0.01M -
Stob 65 — office/business exp $0.01M $0.00M $0.01M -
Stob 85 — other expenses $0.04M $0.02M $0.04M -
$0.48M $0.47M $0.61M $0.14
Data Source: FASB
Contact: Micheal Lord, Assistant Deputy Minister & Executive Financial Officer
Cell Phone: 517
Date: October 17, 2017 Page 2 of 2
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Note # 12

MINISTRY OF SOCIAL DEVELOPMENT AND POVERTY REDUCTION
CORPORATE SERVICES DIVISION
PROGRAM NOTES 2017/2018

TOPIC: Minister's Mandate Letter

KEY MESSAGES:

e My mandate letter from the Premier sets out both immediate actions and
strategic shifts to break the cycle of poverty and inequality, deliver quality
services that meet people’s needs, and ensure people from every
background have the opportunity to reach their full potential.

e We have already completed key priorities that better support people who
receive income and disability assistance and help them live in dignity.

e On October 1, 2017, income and disability rates increased by $100 monthly
and earnings exemptions increased by $200 monthly.

e Beginning January 1, 2018, people receiving disability assistance, with the
Person’s with Disabilities (PWD) designation, will get an extra $52 each
month for a new transportation supplement. The new supplement can be
used for an annual bus pass or for other transportation needs.This is a good
start and we have more work ahead to help lift individuals, children and
families out of poverty.

o We will work with British Columbians, including people in poverty or with
lived experience, to develop a poverty reduction strategy.

o We will develop a Basic Income pilot, to test whether this is an effective way
to reduce poverty, and improve health, housing, and employment.

e We will work in partnership to develop a homelessness action plan to
reduce the homeless population through permanent housing and services.

Community Living BC (CLBC)

e The Ministry and CLBC are committed to delivering quality services that
help people with development disabilities reach their full potential.

Contact: Michael Lord, Assistant Deputy Minister and Executive Financial Officer, CSD
Cell Phone: 517
Date: October 16, 2017 Page 1 of 2
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MANDATE LETTER DELIVERABLES:

Note # 12

# Deliverable Status

Additional Information

1 | As afirst step, immediately raise all Complete, effective October 1, 2017
income assistance and disability rates by
$100 per month.

Reflected in September
20,2017 assistance payment
of October assistance

2 | Encourage and support assistance Complete, effective October 1, 2017
recipients as they re-enter the workforce
by allowing them to keep an additional
$200 a month in earnings exemptions.

Reflected in September
20,2017 assistance payment
of October assistance

3 | Further support those on disability Complete, takes effect January 1, 2018
assistance by fully restoring the BC Bus
Pass program.

4 | Develop a basic-income pilot to test In progress
whether giving people a basic income is an
effective way to reduce poverty, improve
health, housing and employment.

5 | Design and implement a province-wide In progress
poverty-reduction strategy with legislated
targets and timelines.

6 | Work in partnership to develop a In progress
homelessness action plan to reduce the
homeless population through permanent
housing and services. As part of the plan,
conduct a province-wide homelessness

count.
Contact: Michael Lord, Assistant Deputy Minister and Executive Financial Officer, CSD
Cell Phone: 517
Date: October 16, 2017 Page 2 of 2
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For more information on the Community Living British Columbia (CLBC) contact:

7" Floor — Airport Square
1200 West 73" Avenue
Vancouver, B.C.
V6P 6G5

Phone: (604) 664-0101 / Toll Free: 1-877-660-2522

Email: CLBCinfo@ gov.bc.ca

Or visit our website at
http://www.communitylivingbc.ca/
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Community Living British Columbia (CLBC)

Board Chair Accountability Statement

The 2017/18 - 2019/20 Community Living British Columbia (CLBC) Service
Plan was prepared under the Board’s direction in accordance with the Budget
Transparency and Accountability Act. The plan is consistent with
government's strategic priorities and fiscal plan. The Board is accountable for
the contents of the plan, including what has been included in the plan and how
it has been reported. The Board is responsible for the validity and reliability of
the information included in the plan.

All significant assumptions, policy decisions, events and identified risks, as of September 2017, have
been considered in preparing the plan. The performance measures presented are consistent with the
Budget Transparency and Accountability Act, CLBC’s mandate and goals, and focus on aspects
critical to the organization’s performance. The targets in this plan have been determined based on an
assessment of CLBC’s operating environment, forecast conditions, risk assessment and past
performance.

Tom Christensen
Board Chair

2017718 — 2019/20 Service Plan 3
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Community Living British Columbia (CLBC)
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Community Living British Columbia (CLBC)

Strategic Direction and Operating Environment

Strategic Direction

Community Living British Columbia (CLBC) is accountable to the Legislature through the Ministry
of Social Development and Poverty Reduction (SDPR), which allocates funding, oversees
organizational performance, and establishes government’s mandate, policy and priority direction for
CLBC. CLBC’s Strategic Plan and Service Plan support government’s commitments as identified in
CLBC’s September 2017 Mandate Letter.

Accordingly, CLBC'’s policies, processes and values support the delivery of quality services that are
available and effective, help make the lives of the individuals we serve and their families easier and
help ensure they have the opportunity to reach their full potential.

Operating Environment

CLBC is a Crown Corporation funding supports and services to help eligible individuals meet their
disability-related needs and participate in their communities in meaningful ways. There are two
groups of individuals eligible for CLBC services:

e Adults with a developmental disability, and

e  Adults diagnosed with a Fetal Alcohol Spectrum Disorder or an Autism Spectrum Disorder,

and who have significant limitations in adaptive functioning.

The Community Living Authority Act and Community Living Authority Regulation outline eligibility
criteria for both groups.

CLBC employees are responsible for planning and monitoring services. A range of residential,
employment, community inclusion and respite services are delivered through contracted service
providers and individualized funding agreements. CLBC ensures reliable third party service delivery
through various quality assurance, contracting and financial mechanisms. A formal complaints
resolution process, a whistleblower policy and an internal audit function provide further assurances of
accountability and transparency in operations.

Demographic Trends and Caseload Growth

By March 31, 2017 over 20,000 adults were registered for CLBC services, an increase of 6.2 per cent
over the previous year, and 37.5 per cent over five years. This increased demand for CLBC services is
due to a number of factors including: general population growth; advances in health care and extended
life expectancy; increased identification and referral rates of youth to CLBC by the school system;
increased service requests by young adults leaving their family home and by adults with complex
needs; and aging family members who need greater assistance with caring for their adult sons and
daughters at home.

CLBC expects this growth rate to continue to increase by about 5 per cent annually for the foreseeable
future. Furthermore, individuals and families are seeking more person-centred, individualized
services, effective in assisting individuals to achieve more meaningful involvement in their
communities.

2017718 — 2019720 Service Plan 5
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Improved Outcomes and Responsiveness

Worldwide there is an increased emphasis on demonstrating value for money in terms of cost and
outcomes; government and communities expect a return on investment. CLBC is responding to
changing trends in expectations and caseload growth through the strategic directions outlined in our

Strategic Plan.

e Better Outcomes — CLBC will continue to work towards improving individuals’ quality of
life outcomes and creating opportunities for them to reach their full potential with focused
work in three areas: employment, individuals with multiple complex support needs and
independent living. Assisting individuals to participate in their community through
opportunities such as employment and accessing independent living options can lead to
improved quality of life outcomes including social inclusion, well-being and personal
development.

e Improve Individual and Family Experience — CLBC will continue to explore ways to
strengthen the relationships with individuals and families and respond to their changing needs
and concerns. CLBC will work towards strengthening the trust and confidence of both
individuals and their families through open and transparent communication. Continued cross-
ministry collaboration with Services to Adults with Developmental Disabilities (STADD)
program, and an enhanced planning process will result in more support for youth and families
experiencing seamless transitions to adulthood.

e More Efficient Operations — CLBC will continue to implement initiatives to improve and
streamline internal processes and build on the recent reorganization of its regional operations.
Work will continue on the Information Technology Strategy to further enhance effectiveness
and efficiency of CLBC’s employees and make workflow changes to internal processes.

e Enhance Service Provider Partnerships — CLBC will continue to work closely with the
service provider network to deliver effective, cost-efficient and quality services to eligible
adults. CLBC will continue to improve a comprehensive framework of funding, contracting,
reporting and monitoring processes.

Performance Plan

Goals, Objectives, Strategies and Performance Measures

CLBC’s Performance Plan describes what CLBC intends to accomplish over the next three years. It
seeks a balance between funded services and natural supports to enable CLBC to achieve its mandate.
The Plan demonstrates how CLBC is in alignment with the strategic direction set by government in
CLBC’s September 2017 Mandate Letter. It details how CLBC will ensure accountability and achieve
its goals by applying key strategies to meet performance targets. CLBC will report year one results in
its 2017/18 Annual Service Plan Report. CLBC and the Ministry also engage regularly at Board Chair
to Minister, senior executive and staff levels to monitor priorities and progress. CLBC also provides
regular reports to the Ministry under a joint Accountability Framework.

CLBC has made some changes to its Service Plan goals and objectives this year to ensure the goals,
strategies, performance measures and targets align with a new Strategic Plan, and to effectively
measure critical aspects of CLBC’s performance. The Service Plan goals and objectives also align

2017718 — 2019720 Service Plan 6
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Community Living British Columbia (CLBC)

with the new government’s direction. Although strategies and performance measures are assigned to
specific goals, in some instances they may apply to more than one goal, such as those related to
employment supports and planning. Two new performance measures were adopted as of April 2017,
both related to measuring progress on quality of life outcomes. Performance targets can be set for one
of the new measures with available data. Targets for the other performance measure will be set once
the data is available in 2017/18.

Goal 1: Effective Services

CLBC’s mandate includes promoting choice in how supports and services are delivered, assisting
adults to achieve maximum independence while living full lives in their communities, and promoting
innovation to find more effective ways of supporting adults. Effective services reflect both the
relationship with individuals and families and enhancing individuals’ quality of life. They are person-
centred, flexible and cost-efficient in responding to the personal goals and disability-related needs of
eligible adults.

This goal supports the BC government’s commitment by delivering high quality services that British
Columbians can count on.

Strategies
e Collaborate with government agencies/ministries and other sector partners to enhance service
responses for people with multiple, complex support needs’
e Continue to use include Me!” to measure the quality of life outcomes of individuals and to
promote continuous quality improvement efforts to improve the effectiveness of services.
e C(Collaborate with service providers and other partners including housing planners and
developers to increase access to supported living.

Performance Measure 1:  Number of individuals receiving services through person-centred
societies or IF agreements over $6,000

Pert. M 2016/17 2017/18 2018/19 2019/20
eriormance leasure Actual Target Target Target
Number of individuals receiving
services through person-centred
societies or IF agreements over 1,044 1,096 1,150 1,207
$6,000’

Data Sources:

* Data sources for individualized fundin g and person-centred societies are the PARIS information management system
and CLBC’s accounting systems. Regular data quality audits occur on key componenets of the PARIS information
management system. Accounting systems are subject to internal and external audit processes.

' This population is highly self-determined, pose a risk to themselves or others, have limited family involvement and have
one or more of: mental health issues, substance abuse issues and involvement with police or corrections.

? CLBC’s initiative, which includes a quality of life framework and survey instrument, measures and improves
individuals’ quality of life.

2017718 — 2019720 Service Plan 7
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Discussion

The first performance measure identifies individuals who receive $6,000 or more through the
individualized funding (IF) payment option. $6,000 was chosen because it represents individuals
administering substantial disability supports versus direct funded respite, which is focused on
supporting family caregivers. It also includes individuals accessing services through person-centred
societies’ because of their individualized approach to service delivery. Research demonstrates that
individualized funding can help individuals to secure more person-centred, responsive and innovative
options because the individual has greater control over the design and deployment of supports.

Growth in the use of IF has been slow as CLBC has been learning what factors impact the success of
this funding mechanism. As a result, targets have been adjusted to anticipate growth in IF use
approximating CLBC’s annual population growth (5 per cent) over the next three years.

Performance Measure 2:  Percentage of individuals receiving residential services who choose
to live in person-centred settings (no more than 2 people in a home)

Performance Measure 2016/17 2017/18 2018/19 2019/20
Actual Target Target Target
Percentage of individuals receiving
I'.f:Sld‘f:ntl‘d] services who choose to 68% 69% 70% 1%
live in person-centred settings (no
more than 2 people in a home)’

Data Sources:
° The data source for this measure is the My Workspace contract management system; data is validated through regular
contract management processes.

Discussion

The second performance measure tracks the percentage of individuals receiving residential services
who choose to live in more individualized settings. People who live independently, with supported
living services, are not included. In recent years, people have increasingly chosen person-centred,
individualized models, such as shared living, where a paid caregiver plays a support role and family
members, friends and neighbours often provide natural supports. This enhances the person's quality of
life. A baseline of 58 per cent was established in 2009/10 for this measure and, in recent years, growth
has been slow. Targets for 2017/18, 2018/19 and 2019/20 have been revised based on forecast data.
They project continued slow growth as CLBC develops and refines its capacity to support more
individuals to live in home sharing or to receive live-in supports while ensuring stability for
individuals already served in staffed residential services.

* A person-centred society is a not-for-profit society established solely to support one individual. CLBC supports
individuals by contracting with the society to provide disability-related supports.

2017718 — 2019720 Service Plan 8
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Performance Measure 3: Change over time in the Quality of Life Scores of individuals
receiving services

Discussion

The third performance measure will be included in the 2018/19 Service Plan. It will measure the
overall quality of life of individuals CLBC serves. The data will be gathered as part of the include Me!
initiative, which uses CLBC’s quality of life framework and measurement tool as a catalyst to
improve individuals’ quality of life. The data is intended to help CLBC develop an understanding of
the impact that supports and services have on peoples’ quality of life. It will also inform CLBC’s
policy and practice direction in order to improve individuals’ quality of life. In 2017/18, this measure
is being established, baseline data calculated and performance targets set. CLBC expects this measure
to show a slow improvement in overall quality of life over the long term as a result of include Me! and
other key initiatives such as employment.

Goal 2: Responsiveness to Individuals and Families

This goal reflects the importance that CLBC places on responding to the needs, choices and concerns
of individuals and families who are eligible for CLBC services.

Responsiveness is about services meeting the needs and circumstances of individuals and families,
and adapting service delivery approaches to changing expectations and trends. CLBC continually
engages individuals and families in setting strategic directions, designing services and improving
operational responsiveness. Collaborating with other agencies/ministries and sector partners that also
serve individuals and families promotes seamless transitions and responsive services.

This goal supports the BC government’s commitment by delivering quality services that British
Columbians can count on, and helps make the lives of CLBC individuals and families easier. CLBC
works closely with individuals and families and communities to ensure supports and services are more
responsive to their needs.

Strategies

e Build stronger relationships with individuals and families by increasing open, transparent and
useful communication.

e Continue to collaborate with government agencies/ministries and other sector partners to
support the activities of STADD sites across the province.

e Address the changing needs of adults with developmental disabilities as they age by
collaborating with sector partners such as the Ministry of Health to build capacity of
caregivers and community.

e Improve transition planning for adults with developmental disabilities to address changing
needs related to aging.

2017718 — 2019720 Service Plan 9
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Performance Measure 4:  Percentage of individuals & families that understand what support
options are available prior to completion of their plan

Performance Measure 2016/17 2017/18 2018/19 2019/20
Actual Target Target Target
Percentage of individuals & families
that unc.lerstand_what support pptlons 61% 65% 70% 759%
are available prior to completion of
their plan’

Data Source:

” Data source for this measure is from a targeted survey completed in 2016/17. The survey sample was made up of
individuals and families who turned 19 years of age before October 31, 2016 and completed a Guide to Support Allocation
within the past year.

Discussion

The fourth performance measures how well CLBC supports individuals and families to understand
what funded services and natural community supports are available to them. When people are fully
informed about what supports are available, they are better equipped to make choices to best enhance
their quality of life. Baseline data was collected in 2016/17 through a targeted survey and is used to
set targets for 2017/18, 2018/19 and 2019/20. The 2016/17 actual shows that CLBC-supported
individuals and families generally have a clear understanding of the specific funded supports they will
receive. Our targets over the next three years reflect CLBC’s commitment to ensure individuals and
families are knowledgeable about what supports are available and to improve CLBC’s formal
planning process as identified as a strategy under the Community Engagement goal.

Performance Measure 5:  Percentage of complaints resolved within the timeframes set out in
the CLBC Complaints Resolution Policy

Performance Measure 2016/17 2017/18 2018/19 2019/20
Actual Target Target Target
Percentage of complaints resolved
within the timeframes set out in the :
CLBC Complaints Resolution 60% 70% 80% 90%
Policy8

Data Source:
8 Data source for this measure is derived from the CLBC Complaints Tracking System

Discussion

The fifth measure provides information on how well CLBC responds to concerns by tracking whether
formal complaints are resolved within the required timeframes set in CLBC’s Complaints Resolution
Policy. Addressing concerns in a timely manner is important to CLBC, which is why each of the five
stages of the resolution process has a short time limit for resolving complaints. Our targets over the
next three years are aggressive and reflect CLBC’s commitment to improving accountability and
response rates.
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Performance Measure 6: Change over time of personal development domain scores of
individuals receiving services

2016/17 2017/18 2018/19 2019/20

Performance Measure Actual Target Target Target

Change over time of personal
development domain scores of 72" 7.68 7.71 7.74
individuals receiving services’

Data Source:

? Data source for this measure is from the include Me! survey results. The measure is the average score out of 10 of all the
respondents in the sample for the personal domain score.

' The 2016/17 actual is the one year only. Targets and future actuals will be based on a three year rolling average.

Discussion

The sixth measure is new in 2017/18. It measures the personal development outcome scores for the
individuals CLBC serves. Personal development is one of the eight domains in CLBC’s quality of life
framework and measurement tool. It relates to an individual’s ability to pursue their interests, have
opportunities for personal growth and skill development and have access to necessary information and
support. Personal development is highly correlated to the overall quality of life of individuals CLBC
serves. It is also an area where CLBC expects its strategic activities will have greater impact
compared to the other domains. Because of the nature of the measure, CLBC expects slow change in
personal development scores over the long term.

Goal 3: Community Engagement

Community engagement is fundamental to supporting people to achieve fulfilling lives. Home,
friends, meaning and belonging are all dependent on community connections, which in turn are
dependent on welcoming communities. People’s participation in, and contribution to community are
the most powerful agents to promote welcoming communities.

CLBC supports individuals to actively engage in their community, and to access natural supports
through inclusive employment and opportunities available to all community members. Individuals
who have strong interpersonal relationships experience greater quality of life, through opportunities to
share their talents and gifts, and inclusion in their community as full citizens. For example, having a
job with real pay enhances a person's well-being and personal development.

CLBC supports its Community Councils, composed of self-advocates and stakeholders to nurture
more welcoming, inclusive communities.

This goal contributes to the BC government’s commitment by improving participation of CLBC
individuals through employment in an innovative economy that works for everyone, and ensures
CLBC individuals have the opportunity to reach their full potential.
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Strategies

e Engage in evidence based continuous quality improvement to increase the percentage of
CLBC eligible individuals participating in inclusive employment through the implementation
of the Community Action Employment Plan.

e Continue to design and develop a new CLBC service option that will balance supports around
accessing employment, meaningful community inclusion, skill development and strengthening
informal networks.

e Review and improve CLBC’s planning process to ensure planning is accessible and tailored to
individuals and families and assists individuals to access community supports.

Performance Measure 7:  Percentage of all individuals served reporting current employment
income

Performance Measure 2016/17 2017/18 2018/19 2019/20
Actual Target Target Target
Percentage of all individuals served
reporting current employment 21.8% 23% 24% 25%
income'
Data Source:

""" Data source for this measure is the number of CLBC eligible individuals younger than 65 years reporting employment
income with BC Disability Assistance.

Discussion

The seventh measure reflects CLBC's focus on employment as a means for individuals to participate
more fully in their community, reach their full potential and contribute to an innovative economy that
works for everyone. Targets are based on data collected by CLBC in recent years.

This measure accounts for the percentage of people eligible for CLBC services who report
employment income through BC Disability Assistance'”. CLBC launched the Community Action
Employment Plan in March 2013 to coalesce and focus provincial stakeholder efforts on producing
employment results; the work continues with partners across the province. CLBC and its community
p