From: Aaron, Sage GCPE:EX
s.22

To: Meqgs, Geoff PREMIEX; Smith, George PREM:EX; Kristianson, Eric PREM:EX
Subject: FW: Research from weekly omni
Date: June 7, 2022 12:44:33 PM

Attachments: 66671-2223 BC Gov RBCM Omni 07Jun2022.xlsx

Please see below and attached. Will resend with the last g as soon as | have it.

Sage (she/her)
778-678-0832

From: Allan Dawe <adawe@leger360.com>

Date: Tuesday, June 7, 2022 at 12:40 PM

To: Sage Aaron <Sage.Aaron@gov.bc.ca>

Cc: "Finn, Heather GCPE:EX" <Heather.Finn@gov.bc.ca>
Subject: RE: Research from weekly omni

Extremely hot off the press. However, | took a quick look at the tables and they didn’t include the
last question, so I've asked them to add it in and re-send ASAP. | had a quick summary ready to go
and have inserted the %s and pasted below.

1. On a scale of 1 to 5 where “1” means you are not aware of the project and “5” means you are very
familiar with the project, how informed are you about the BC government's announcement to build a
new Royal BC Museum?

- 84% of BC residents are aware of the RBCM project.
- 48% say they are informed (score of 4 or 5)
- 26% are in the middle (3)
- 26% have low familiarity or are not aware (16%)

2. Which of these is closer to your views?
- 21%: 'With the 50-year-old Royal BC Museum at the end of its life and at risk of collapse in
an earthquake, replacing the museum makes sense because it will mean preserving our
province's history, supporting our tourism industry, and growing our economy.
- 79%: 'The $1 billion cost of replacing the Royal BC Museum should be spent on other
priorities like new schools and hospitals, more affordable housing, and reducing costs for
British Columbians.
*Results consistent across province and among age groups.

3. Are you aware that the Royal BC Museum (RBCM) buildings are seismically unsafe and that they
contain hazardous materials such as lead paint, arsenic, and asbestos?

- 49% Yes across BC. 69% in Greater Victoria

- Awareness significantly higher among those who are older.
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4.0n ascale of 1to 5 where “1” means not at all important and “5” means extremely important, how
important is it to yourself personally and the province of BC to have an accessible museum to
educate BC families and visitors on our province's history, while supporting our tourism industry?

- 25% Important personally (4 or 5)

- 43% to province of BC. Highest in Greater Victoria (61%

5. If the financial cost to tear down and rebuild the museum is similar but less than the cost of
renovating the museum and keeping the exhibits open, which option would you prefer?

- Rebuild: 40%

- Renovate: 31%

- Don’t know: 29%

6. Level of Convincing.

lor2
4/5 Not
Convincing Convincing

For years engineers have said the RBCM is structurally unsound and
could collapse in an earthquake, threatening some of BC's most
treasured artifacts. A new museum will ensure those items are 41% 25%
properly protected for future generations to safely enjoy and learn
from.

RBCM does not meet current building standards and contains
hazardous materials, like asbestos, that pose a risk to both visitors and

42% 25%
staff if disturbed. For example, the presence of these materials would ° °
make damage from a seismic event even more dangerous.
The cost of replacing the museum is less than the cost of doing
necessary renovations. While it is closed, temporary exhibits will allow
v ey 38% 29%

British Columbians around the province to experience some of the

museum's treasures in their local communities.

RBCM is a great asset, but it does not adequately represent the

experiences of Indigenous and immigrant communities. There are also

parts of RBCM that are inaccessible, meaning people living with

disabilities cannot access the full experience of the museum. Replacing 34% 31%
it will not only address pressing safety issues but will also provide an
opportunity to reimagine the museum in a way that tells BC's history in
a more inclusive way, in a more accessible facility.

RBCM has served us well for 50 years and is BC's second-biggest tourist
attraction, but it is time for a new museum for the 21st century. The
new building will not only ensure the security of priceless artifacts, it
will also be a world-class architectural icon, made with BC materials,
that will attract even more people from around the world, helping to
strengthen our economy.

34% 32%
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Let me know of any g's,
Allan

Allan Dawe
Vice-President

0. 604-424-1017

C. 604-787-0143
E. adawe@leger360.com
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From: Aaron, Sage GCPE:EX

To: Meqgs, Geoff PREM:EX; S-22 - Smith, George PREM:EX; Kristianson, Eric PREM:EX
Subject: Re: Research from weekly omni

Date: June 7, 2022 1:59:01 PM

Will do.

Sage (she/her)
778-678-0832

From: Geoff Meggs <Geoff.Meggs@gov.bc.ca>

Date: Tuesday, June 7, 2022 at 1:31 PM

To: Sage Aaron <Sage.Aaron@gov.bc.ca>, "Smith, George PREM:EX"
<George.Smith@gov.bc.ca>, Eric Kristianson <Eric.Kristianson@gov.bc.ca>
Subject: Re: Research from weekly omni

Sage, please arrange to share with MO and Don Bain
G

Get Qutlook for i0S

From: Aaron, Sage GCPE:EX <Sage.Aaron@gov.bc.ca>

Sent: Tuesday, June 7, 2022 12:44:32 PM

To: Meggs, Geoff PREM:EX <Geoff.Meggs@gov.bc.ca>; Smith, George PREM:EX
<George.Smith@gov.bc.ca>; Kristianson, Eric PREM:EX <Eric.Kristianson@gov.bc.ca>
Subject: FW: Research from weekly omni

Please see below and attached. Will resend with the last g as soon as | have it.

Sage (she/her)
778-678-0832

From: Allan Dawe <adawe@leger360.com>

Date: Tuesday, June 7, 2022 at 12:40 PM

To: Sage Aaron <Sage.Aaron@gov.bc.ca>

Cc: "Finn, Heather GCPE:EX" <Heather.Finn@gov.bc.ca>
Subject: RE: Research from weekly omni

Extremely hot off the press. However, | took a quick look at the tables and they didn’t include the
last question, so I've asked them to add it in and re-send ASAP. | had a quick summary ready to go
and have inserted the %s and pasted below.
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1. On a scale of 1 to 5 where “1” means you are not aware of the project and “5” means you are very
familiar with the project, how informed are you about the BC government's announcement to build a
new Royal BC Museum?

- 84% of BC residents are aware of the RBCM project.
- 48% say they are informed (score of 4 or 5)
- 26% are in the middle (3)
- 26% have low familiarity or are not aware (16%)

2. Which of these is closer to your views?
- 21%: 'With the 50-year-old Royal BC Museum at the end of its life and at risk of collapse in
an earthquake, replacing the museum makes sense because it will mean preserving our
province's history, supporting our tourism industry, and growing our economy.
-79%: 'The S1 billion cost of replacing the Royal BC Museum should be spent on other
priorities like new schools and hospitals, more affordable housing, and reducing costs for
British Columbians.
*Results consistent across province and among age groups.

3. Are you aware that the Royal BC Museum (RBCM) buildings are seismically unsafe and that they
contain hazardous materials such as lead paint, arsenic, and asbestos?

-49% Yes across BC. 69% in Greater Victoria

- Awareness significantly higher among those who are older.

4. 0n ascale of 1to 5 where “1” means not at all important and “5” means extremely important, how
important is it to yourself personally and the province of BC to have an accessible museum to
educate BC families and visitors on our province's history, while supporting our tourism industry?

- 25% Important personally (4 or 5)

- 43% to province of BC. Highest in Greater Victoria (61%

5. If the financial cost to tear down and rebuild the museum is similar but less than the cost of
renovating the museum and keeping the exhibits open, which option would you prefer?

- Rebuild: 40%

- Renovate: 31%

- Don’t know: 29%

6. Level of Convincing.

lor2
4/5 Not
Convincing Convincing
For years engineers have said the RBCM is structurally unsound and
could collapse in an earthquake, threatening some of BC's most
treasured artifacts. A new museum will ensure those items are 41% 25%
properly protected for future generations to safely enjoy and learn
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from.

RBCM does not meet current building standards and contains
hazardous materials, like asbestos, that pose a risk to both visitors and
staff if disturbed. For example, the presence of these materials would
make damage from a seismic event even more dangerous.

The cost of replacing the museum is less than the cost of doing
necessary renovations. While it is closed, temporary exhibits will allow
British Columbians around the province to experience some of the
museum's treasures in their local communities.

RBCM is a great asset, but it does not adequately represent the
experiences of Indigenous and immigrant communities. There are also
parts of RBCM that are inaccessible, meaning people living with
disabilities cannot access the full experience of the museum. Replacing
it will not only address pressing safety issues but will also provide an
opportunity to reimagine the museum in a way that tells BC's history in
a more inclusive way, in a more accessible facility.

RBCM has served us well for 50 years and is BC's second-biggest tourist
attraction, but it is time for a new museum for the 21st century. The
new building will not only ensure the security of priceless artifacts, it
will also be a world-class architectural icon, made with BC materials,
that will attract even more people from around the world, helping to
strengthen our economy.

Let me know of any g's,
Allan

Allan Dawe
Vice-President

0. 604-424-1017
C. 604-787-0143
E. adawe@leger360.com

42%

38%

34%

34%

25%

29%

31%

32%
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FW: Research from weekly omni

From: Aaron, Sage GCPE:EX <Sage.Aaron@gov.bc.ca>

To: Meggs, Geoff PREM:EX <Geoff.Meggs@gov.bc.ca>, Smith, George PREM:EX
<George.Smith@gov.bc.ca>, Bain, Don PREM:EX <Don.Bain@gov.bc.ca>,

Kristianson, Eric PREM:EX <Eric.Kristianson@gov.bc.ca>s.22
George PREM:EX <George.Smith@gov.bc.ca>

Sent: June 7, 2022 4:02:49 PM PDT
Attachments: 66671-2223 BC Gov RBCM Omni_07Jun2022 v2.xlsx

Testing support again after presenting the arguments moved support from 21% --> 29%.

Sage (she/her)
778-678-0832

On 2022-06-07, 3:55 PM, "Allan Dawe" <adawe@leger360.com> wrote:

Smith,

[EXTERNAL] This email came from an external source. Only open attachments or links that you are expecting from a

known sender.

Hi Sage,

Attached are the tables with the last question attached. There's a bit more support toward the RBCM replacement after
informing participants in the survey (21% --> 29%), but is still weighted heavily towards the sentiment that the money

should be spent on other priorities.

Given what you now know about the Royal BC Museum project, which of these is closer to your views?

- 29%: 'With the 50-year-old Royal BC Museum at the end of its life and at risk of collapse in an earthquake, replacing
the museum makes sense because it will mean preserving our province's history, supporting our tourism industry, and

growing our economy.

- 71%: 'The $1 billion cost of replacing the Royal BC Museum should be spent on other priorities like new schools and

hospitals, more affordable housing, and reducing costs for British Columbians.

*Results consistent across province and among age groups.

Let me know of any questions.
Allan

Allan Dawe
Vice-President

0. 604-424-1017
C. 604-787-0143
E. adawe@leger360.com

From: Aaron, Sage GCPE:EX <Sage.Aaron@gov.bc.ca>
Sent: June 7, 2022 12:42 PM

To: Allan Dawe <adawe@leger360.com>

Cc: Finn, Heather GCPE:EX <Heather.Finn@gov.bc.ca>
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Subject: Re: Research from weekly omni
Thank you very much, Allan. Very, very much appreciated. I'll keep my eyes out for that last question.

Sage (she/her)
778-678-0832

From: Allan Dawe <adawe@leger360.com>

Date: Tuesday, June 7, 2022 at 12:40 PM

To: Sage Aaron <Sage.Aaron@gov.bc.ca>

Cc: "Finn, Heather GCPE:EX" <Heather.Finn@gov.bc.ca>

Subject: RE: Research from weekly omni

[EXTERNAL] This email came from an external source. Only open attachments or links that you are expecting from a
known sender.

Extremely hot off the press. However, | took a quick look at the tables and they didn't include the last question, so I've
asked them to add it in and re-send ASAP. | had a quick summary ready to go and have inserted the %s and pasted

below.

1. On a scale of 1 to 5 where “1” means you are not aware of the project and “5” means you are very familiar with the
project, how informed are you about the BC government's announcement to build a new Royal BC Museum?

- 84% of BC residents are aware of the RBCM project.

- 48% say they are informed (score of 4 or 5)

- 26% are in the middle (3)

- 26% have low familiarity or are not aware (16%)

2. Which of these is closer to your views?

- 21%: "With the 50-year-old Royal BC Museum at the end of its life and at risk of collapse in an earthquake, replacing
the museum makes sense because it will mean preserving our province's history, supporting our tourism industry, and

growing our economy.

- 79%: 'The $1 billion cost of replacing the Royal BC Museum should be spent on other priorities like new schools and
hospitals, more affordable housing, and reducing costs for British Columbians.

*Results consistent across province and among age groups.

3. Are you aware that the Royal BC Museum (RBCM) buildings are seismically unsafe and that they contain
hazardous materials such as lead paint, arsenic, and asbestos?

- 49% Yes across BC. 69% in Greater Victoria
- Awareness significantly higher among those who are older.

4. On a scale of 1 to 5 where “1" means not at all important and “5" means extremely important, how important is it to
yourself personally and the province of BC to have an accessible museum to educate BC families and visitors on our
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province's history, while supporting our tourism industry?

- 25% Important personally (4 or 5)

- 43% to province of BC. Highest in Greater Victoria (61%

5. If the financial cost to tear down and rebuild the museum is similar but less than the cost of renovating the museum
and keeping the exhibits open, which option would you prefer?

- Rebuild: 40%

- Renovate: 31%

- Don’t know: 29%

6. Level of Convincing.

4/5 Convincing

1or2
Not Convincing

For years engineers have said the RBCM is structurally unsound and could collapse in an earthquake, threatening
some of BC's most treasured artifacts. A new museum will ensure those items are properly protected for future
generations to safely enjoy and learn from.

41%

25%

RBCM does not meet current building standards and contains hazardous materials, like asbestos, that pose a risk to
both visitors and staff if disturbed. For example, the presence of these materials would make damage from a seismic
event even more dangerous.

42%

25%

The cost of replacing the museum is less than the cost of doing necessary renovations. While it is closed, temporary
exhibits will allow British Columbians around the province to experience some of the museum's treasures in their local
communities.

38%

29%

RBCM is a great asset, but it does not adequately represent the experiences of Indigenous and immigrant
communities. There are also parts of RBCM that are inaccessible, meaning people living with disabilities cannot
access the full experience of the museum. Replacing it will not only address pressing safety issues but will also
provide an opportunity to reimagine the museum in a way that tells BC's history in a more inclusive way, in a more
accessible facility.
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34%

31%

RBCM has served us well for 50 years and is BC's second-biggest tourist attraction, but it is time for a new museum
for the 21st century. The new building will not only ensure the security of priceless artifacts, it will also be a world-class
architectural icon, made with BC materials, that will attract even more people from around the world, helping to

strengthen our economy.

34%

32%

Let me know of any g's,

Allan

Allan Dawe

Vice-President

0. 604-424-1017

C. 604-787-0143

E. adawe@leger360.com
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FW: Draft Options

From: Kristianson, Eric PREM:EX <Eric.Kristianson@gov.bc.ca>
To: Wanamaker, Lori PREM:EX <Lori.\WWanamaker@gov.bc.ca>
Sent: June 15, 2022 11:18:05 AM PDT

Attachments: $.12;5.13

Eric Kristianson

ADM, Office of the Premier
Deputy Minister's Office
778-698-8511 (office)
778-584-1248 (cel)

From: Mayhew, Neilane TACS:EX <Neilane.Mayhew@gov.bc.ca>
Sent: June 15, 2022 9:23 AM

To: Kristianson, Eric PREM:EX <Eric.Kristianson@gov.bc.ca>
Subject: Draft Options

Hi Eric,

We have pulled together the attached document. Looking for your feedback on this. | realize we are essentially driving
to one option right now and so this document may need to change ands.13
s.13

Can we find a couple of minutes today to talk before the meeting this afternoon with MMM 5.13

5.13

Neilane Mayhew

Deputy Minister

Ministry of Tourism, Arts, Culture and Sport
778-698-0450
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RE: Draft Options

From: Kristianson, Eric PREM:EX <Eric.Kristianson@gov.bc.ca>
To: Wanamaker, Lori PREM:EX <Lori.Wanamaker@gov.bc.ca>
Sent: June 15, 2022 11:46:56 AM PDT

5.12; 5.13

Eric Kristianson

ADM, Office of the Premier
Deputy Minister's Office
778-698-8511 (office)
778-584-1248 (cel)

From: Wanamaker, Lori PREM:EX <Lori.Wanamaker@gov.bc.ca>
Sent: June 15, 2022 11:37 AM

To: Kristianson, Eric PREM:EX <Eric.Kristianson@gov.bc.ca>
Subject: Re: Draft Options

My message tomorrow:

* we are going to delay the museum project

* We need to take a step back and engage with British Columbians to better understand what they want for their
museum

* We need to surface the discussions that occurred between the RBCM Board and the Province so that citizens can
have their say

* This engagement needs to be broad and deep

* We need to develop and market a multi-year strategy/itinerary for pop-up exhibits around the province

« And in light of the delay, we need to develop a plan to reopen the 3rd floor in the interim.

Anything else?

Get Outlook for i0S

From: Kristianson, Eric PREM:EX <Eric.Kristianson@gov.bc.ca>
Sent: Wednesday, June 15, 2022 11:18:05 AM

To: Wanamaker, Lori PREM:EX <Lori.Wanamaker@gov.bc.ca>
Subject: FW: Draft Options

Eric Kristianson

ADM, Office of the Premier
Deputy Minister's Office
778-698-8511 (office)
778-584-1248 (cel)

From: Mayhew, Neilane TACS:EX <Neilane.Mayhew@gov.bc.ca>
Sent: June 15, 2022 9:23 AM

To: Kristianson, Eric PREM:EX <Eric.Kristianson@gov.bc.ca>
Subject: Draft Options

Hi Eric,
We have pulled together the attached document. Looking for your feedback on this. | realize we are essentially driving

to one option right now and so this document may need to change and 5.13
s.13
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Can we find a couple of minutes today to talk before the meeting this afternoon with MMMs.13
s.13

Neilane Mayhew

Deputy Minister

Ministry of Tourism, Arts, Culture and Sport
778-698-0450
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RBCM

From: Kristianson, Eric PREM:EX <Eric.Kristianson@gov.bc.ca>

To: Machell, Aileen PREM:EX <Aileen.Machell@gov.bc.ca>, Howlett, Tim GCPE:EX
<Tim.Howlett@gov.bc.ca>, Harris, Megan GCPE:EX <Megan.Harris@gov.bc.ca>, Aaron,
Sage GCPE:EX <Sage.Aaron@gov.bc.ca>, Smith, Jimmy GCPE:EX
<Jimmy.Smith@gov.bc.ca>, Smith, George PREM:EX <George.Smith@gov.bc.ca>

Sent: June 17, 2022 2:57:20 PM PDT
Attachments: 5.12; 5.13
Group,s.12 The date is not relevant, but is included for scoping purposes.

Eric Kristianson

ADM, Office of the Premier
Deputy Minister's Office
778-698-8511 (office)
778-584-1248 (cel)
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Re: One Pagers on Site and Indicative Design

From: Kristianson, Eric PREM:EX <Eric.Kristianson@gov.bc.ca>
To: Mayhew, Neilane TACS:EX <Neilane.Mayhew@gov.bc.ca>
Cc: Grant, Nick TACS:EX <Nick.Grant@gov.bc.ca>

Sent: June 18, 2022 10:05:32 AM PDT

Thanks Neilane, this is very helpful.

From: Mayhew, Neilane TACS:EX <Neilane.Mayhew@gov.bc.ca>
Sent: Saturday, June 18, 2022 8:03:56 AM

To: Kristianson, Eric PREM:EX <Eric.Kristianson@gov.bc.ca>

Cc: Grant, Nick TACS:EX <Nick.Grant@gov.bc.ca>

Subject: One Pagers on Site and Indicative Design

Hi Eric,

We have prepared 2 one pagers on the topics of site selection and indicative design. They are attached. Let me know if
these work for the purpose.

5.12 I have asked Nick and
Claire to try to get this to you today so that you can fine tune tomorrow. | will be in the air between 12 and 6 pm today
so it will be coming to you directly from Nick and | will not have reviewed. Happy to make myself available tomorrow
though if you have any questions.

Neilane Mayhew

Deputy Minister

Ministry of Tourism, Arts, Culture and Sport
778-698-0450
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Fwd: One Pagers on Site and Indicative Design

From: Kristianson, Eric PREM:EX <Eric.Kristianson@gov.bc.ca>

To: Horgan, John <J.Horgan@leg.bc.ca>, Wanamaker, Lori PREM:EX
<Lori.Wanamaker@gov.bc.ca>

Sent: June 18, 2022 10:08:19 AM PDT

Attachments: site analysis background .docx, Indicative Design.docx

Premier, further to our discussion on Thursday, attached are 2 one-pagers addressing the indicative design
process used in the RBCM business process and the alternative site search conducted.

From: Mayhew, Neilane TACS:EX <Neilane.Mayhew@gov.bc.ca>
Sent: Saturday, June 18, 2022 8:03 AM

To: Kristianson, Eric PREM:EX <Eric.Kristianson@gov.bc.ca>

Cc: Grant, Nick TACS:EX <Nick.Grant@gov.bc.ca>

Subject: One Pagers on Site and Indicative Design

Hi Eric,

We have prepared 2 one pagers on the topics of site selection and indicative design. They are attached. Let me know if
these work for the purpose.

s.12 | have asked Nick and
Claire to try to get this to you today so that you can fine tune tomorrow. | will be in the air between 12 and 6 pm today
so it will be coming to you directly from Nick and | will not have reviewed. Happy to make myself available tomorrow
though if you have any questions.

Neilane Mayhew

Deputy Minister

Ministry of Tourism, Arts, Culture and Sport
778-698-0450
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RBCM Modernization Site Analysis

With the approval of the concept plan TACS was directed by Treasury Board to submit
service delivery options prior to development of the business case.

4 service delivery options were considered — 2 consolidated site options and 2 separate site
options

Option 1 | Consolidated museum and research and collections facility on a new site.

Option 2 | Museum on a new site and a research and collections facility on a separate new
site.
Option 3 | Consolidated museum and research and collections facility on the existing site.

Option 4 | Museum on the existing site and a research and collections facility on a separate
site.

A scan was conducted supported by MIRR, Citz and Devoncore Real Estate Advisor.
Results were analyzed in a two-step process.

Step 1: Evaluate sites against minimum mandatory requirements of:

Site Considerations Assessment Criteria

Location e Museum site must be located in downtown Victoria

e Research and Collections Facility site must be within 32 km from
the existing employment location (collective bargaining
agreement stipulation).

Buildable Area e (Consolidated Museum site must accommodate minimum
buildable floor space of 42,000 m2*

e Museum only site must accommodate minimum buildable floor
space of 25,000 m2*

e Research and Collections Facility site must accommodate a
minimum floor space of 22,000 m2*

Logistics e Ability to accommodate shipping/receiving from 53’ trailers

e Ability to accommodate a minimum of two buses in drop
off/loading zone

*Note that floor space requirements were point in time and no longer reflect current program size. (Approved
gross program area for Museum is 21,300 sq metres and CRB is 15,500 sg metres)

34 sites were identified at that times'w

Identified sites were then analyzed against the minimum criteria resulting in a short list of 20
sites which were further reduced to 5 in step 2 by analyzing the sites against key
considerations of net cost, assembly complexity, accessibility, transit, geotechnical, etc.

A comparison of shortlisted sites to the four service delivery options resulted in no viable site
options for either a consolidated museum and research and collections facility or for

Page 1of 2
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s.17

establishing the museum on a new site downtown. Note this was based on the size of the
programs at the time of analysis.

Options 3 (consolidated on existing site) and 4 (museum on existing and research and
collections building on a new site) were then analyzed using a multi-criteria analysis against
the project objectives and criteria resulting in a 2 site delivery option being the
recommended approach.

The 2019 report back received approval for the two-site delivery model with the museum on
the downtown site and the collections and research building being built on a new site.

The 2020 business case submission resulted in approval to purchase the Royal Bay site in
Colwood for the new collections and research building and further work required for the
downtown site which was subsequently approved in the 2021 business case.

s.17

Page 2 of 2
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s.17

RBCM Indicative Design Background

Through the development of the museum business case there have been several indicative

design iterations reflecting the evolution of the program and vision.

The indicative design, sometime referred to as concept massing, is developed to assist in

costing and to ensure that the functional program and required adjacencies are achievable

on the site.

Releasing the indicative design publicly includes the following potential risks or implications:

o Public Misperception - gives the public the perception that the design is finalized which
isn't accurate and potentially adding to project communications and issues management
challenges.

) o S.
o Procurement - influences teams competing in procurement
s.17

17

o Innovation - does not support the objective of innovation and bringing new and fresh
ideas to the table by proponent teams.

o Relationships - may impact First Nation relationships as current indicative design does
not honor local nation culture or design influence.

The most recent of three indicative designs produced for the downtown site is reflected

below.

The final design will ultimately be brought forward by proponent teams as part to the

procurement process and design competition.
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Re: RBCM

From: Kristianson, Eric PREM:EX <Eric.Kristianson@gov.bc.ca>

To: Machell, Aileen PREM:EX <Aileen.Machell@gov.bc.ca>, Howlett, Tim GCPE:EX
<Tim.Howlett@gov.bc.ca>, Aaron, Sage GCPE:EX <Sage.Aaron@gov.bc.ca>, Olson, Michael
GCPE:EX <Michael.Olson@gov.bc.ca>, Smith, George PREM:EX <George.Smith@gov.bc.ca>,
Smith, Jimmy GCPE:EX <Jimmy.Smith@gov.bc.ca>, Harris, Megan GCPE:EX
<Megan.Harris@gov.bc.ca>

Sent: June 18, 2022 10:12:58 AM PDT

5.12; 5.13

From: Smith, Jimmy GCPE:EX <Jimmy.Smith@gov.bc.ca>

Sent: Friday, June 17, 2022 5:27:15 PM

To: Kristianson, Eric PREM:EX <Eric.Kristianson@gov.bc.ca>; Harris, Megan GCPE:EX <Megan.Harris@gov.bc.ca>;
Machell, Aileen PREM:EX <Aileen.Machell@gov.bc.ca>; Smith, George PREM:EX <George.Smith@gov.bc.ca>; Howlett,
Tim GCPE:EX <Tim.Howlett@gov.bc.ca>; Aaron, Sage GCPE:EX <Sage.Aaron@gov.bc.ca>; Olson, Michael GCPE:EX
<Michael.Olson@gov.bc.ca>

Subject: RE: RBCM

Looking at the options in the concept plan, updated and released at the business case reveal (originally produced in
2018), as these will be the options the media refers back to:

Option 1 Status quo is estimated at $89M (orig $S58M)
Option 5 Repair is estimated at $1,137M (orig $738M)

5.12; 5.13

Cheers

James Smith (He/Him)
Director of Issues Management
250.882.2892

From: Kristianson, Eric PREM:EX <Eric.Kristianson@gov.bc.ca>

Sent: June 17, 2022 3:36 PM

To: Harris, Megan GCPE:EX <Megan.Harris@gov.bc.ca>; Machell, Aileen PREM:EX <Aileen.Machell@gov.bc.ca>; Smith,
George PREM:EX <George.Smith@gov.bc.ca>; Howlett, Tim GCPE:EX <Tim.Howlett@gov.bc.ca>; Smith, Jimmy GCPE:EX
<Jimmy.Smith@gov.bc.ca>; Aaron, Sage GCPE:EX <Sage.Aaron@gov.bc.ca>

Subject: RE: RBCM

We don't have it

Eric Kristianson

ADM, Office of the Premier
Deputy Ministera€™s Office
778-698-8511 (office)
778-584-1248 (cel)

From: Harris, Megan GCPE:EX <Megan.Harris@gov.bc.ca>

Sent: June 17, 2022 3:14 PM

To: Kristianson, Eric PREM:EX <Eric.Kristianson@gov.bc.ca>; Machell, Aileen PREM:EX <Aileen.Machell@gov.bc.ca>;
Smith, George PREM:EX <George.Smith@gov.bc.ca>; Howlett, Tim GCPE:EX <Tim.Howlett@gov.bc.ca>; Smith, Jimmy
GCPE:EX <Jimmy.Smith@gov.bc.ca>; Aaron, Sage GCPE:EX <Sage.Aaron@gov.bc.ca>

Subject: Re: RBCM
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Thanks Eric, this is really good. | think the one thing we need to find out is the capital cost needed to maintain the
downtown location over the next 3 years- | don't see it there.

Megan

From: "Kristianson, Eric PREM:EX" <Eric.Kristianson@gov.bc.ca>

Date: Friday, June 17, 2022 at 2:57 PM

To: "Machell, Aileen PREM:EX" <Aileen.Machell@gov.bc.ca>, "Smith, George PREM:EX"
<George.Smith@gov.bc.ca>, "Howlett, Tim GCPE:EX" <Tim.Howlett@gov.bc.ca>, "Smith, Jimmy GCPE:EX"
<Jimmy.Smith@gov.bc.ca>, "Harris, Megan GCPE:EX" <Megan.Harris@gov.bc.ca>, "Aaron, Sage GCPE:EX"
<Sage.Aaron@gov.bc.ca>

Subject: RBCM

Group,s.12 The date is not relevant, but is included for scoping purposes.

Eric Kristianson

ADM, Office of the Premier
Deputy Ministera€™s Office
778-698-8511 (office)
778-584-1248 (cel)
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Status quo

From: Kristianson, Eric PREM:EX <Eric.Kristianson@gov.bc.ca>
To: Avison, Claire TACS:EX <Claire.Avison@gov.bc.ca>
Sent: June 18, 2022 10:17:53 AM PDT

Claire,

5.12; 5.13

My cel is 778-584-1248
Thanks

Eric
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Re: One-pagers - RBCM

From: Kristianson, Eric PREM:EX <Eric.Kristianson@gov.bc.ca>

To: Grant, Nick TACS:EX <Nick.Grant@gov.bc.ca>

Cc: Avison, Claire TACS:EX <Claire.Avison@gov.bc.ca>, Mayhew, Neilane TACS:EX
<Neilane.Mayhew@gov.bc.ca>

Sent: June 18, 2022 4:20:41 PM PDT

Thanks Nick.

From: Grant, Nick TACS:EX <Nick.Grant@gov.bc.ca>

Sent: Saturday, June 18, 2022 12:50:11 PM

To: Kristianson, Eric PREM:EX <Eric.Kristianson@gov.bc.ca>

Cc: Avison, Claire TACS:EX <Claire.Avison@gov.bc.ca>; Mayhew, Neilane TACS:EX <Neilane.Mayhew@gov.bc.ca>
Subject: One-pagers - RBCM

Hi Eric,

5.12

I've also attached the other two documents so you have them in one place, plus there were a couple updates in the
Indicative Design note so please use this one. Thanks.

Nick
c. 250 216 7046

From: Mayhew, Neilane TACS:EX <Neilane.Mayhew@gov.bc.ca>
Sent: Saturday, June 18, 2022 8:03:56 AM

To: Kristianson, Eric PREM:EX <Eric.Kristianson@gov.bc.ca>

Cc: Grant, Nick TACS:EX <Nick.Grant@gov.bc.ca>

Subject: One Pagers on Site and Indicative Design

Hi Eric,

We have prepared 2 one pagers on the topics of site selection and indicative design. They are attached. Let me know if
these work for the purpose.

s.12 | have asked Nick and
Claire to try to get this to you today so that you can fine tune tomorrow. | will be in the air between 12 and 6 pm today
so it will be coming to you directly from Nick and I will not have reviewed. Happy to make myself available tomorrow
though if you have any questions.

Neilane Mayhew

Deputy Minister

Ministry of Tourism, Arts, Culture and Sport
778-698-0450
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Fwd: One-pagers - RBCM

From: Kristianson, Eric PREM:EX <Eric.Kristianson@gov.bc.ca>

To: Wanamaker, Lori PREM:EX <Lori.Wanamaker@gov.bc.ca>

Sent: June 18, 2022 4:21:54 PM PDT <13

Attachments: site analysis background .docx, Indicative Design june 18.docx,
s.13

The 3rd document is the draft speaking notes for cabinet

From: Grant, Nick TACS:EX <Nick.Grant@gov.bc.ca>

Sent: Saturday, June 18, 2022 12:50:11 PM

To: Kristianson, Eric PREM:EX <Eric.Kristianson@gov.bc.ca>

Cc: Avison, Claire TACS:EX <Claire.Avison@gov.bc.ca>; Mayhew, Neilane TACS:EX <Neilane.Mayhew@gov.bc.ca>
Subject: One-pagers - RBCM

Hi Eric,
s.12

I've also attached the other two documents so you have them in one place, plus there were a couple updates in the
Indicative Design note so please use this one. Thanks.

Nick
c. 250 216 7046

From: Mayhew, Neilane TACS:EX <Neilane.Mayhew@gov.bc.ca>
Sent: Saturday, June 18, 2022 8:03:56 AM

To: Kristianson, Eric PREM:EX <Eric.Kristianson@gov.bc.ca>

Cc: Grant, Nick TACS:EX <Nick.Grant@gov.bc.ca>

Subject: One Pagers on Site and Indicative Design

Hi Eric,

We have prepared 2 one pagers on the topics of site selection and indicative design. They are attached. Let me know if
these work for the purpose.

s.12 | have asked Nick and
Claire to try to get this to you today so that you can fine tune tomorrow. | will be in the air between 12 and 6 pm today
so it will be coming to you directly from Nick and I will not have reviewed. Happy to make myself available tomorrow
though if you have any questions.

Neilane Mayhew

Deputy Minister

Ministry of Tourism, Arts, Culture and Sport
778-698-0450
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RBCM Indicative Design Background

Through the development of the museum business case there have been several indicative

design iterations reflecting the evolution of the program and vision.

The indicative design, sometime referred to as concept massing, is developed to assist in

costing and to ensure that the functional program and required adjacencies are achievable

on the site.

Releasing the indicative design publicly includes the following potential risks or implications:

o Public Misperception - gives the public the perception that the design is finalized which
isn't accurate and potentially adding to project communications and issues management
challenges.

o Procurement - influences teams competing in procurements.17
s.17

o Innovation - does not support the objective of innovation and bringing new and fresh
ideas to the table by proponent teams.

o Relationships - may impact First Nation relationships as current indicative design does
not honor local nation culture.

The most recent of three indicative designs produced for the downtown site is reflected

below.

The final design will ultimately be brought forward by proponent teams as part to the

procurement process.
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PJH SNs for museum pause

From: Hawthorn, Tom GCPE:EX <Tom.Hawthorn@gov.bc.ca>

To: Byers, Lindsay PREM:EX <Lindsay.Byers@gov.bc.ca>, Machell, Aileen PREM:EX
<Aileen.Machell@gov.bc.ca>, McKinnon, Michael PREM:EX <Michael.McKinnon@gov.bc.ca>,
Hagglund, Jarrett PREM:EX <Jarrett.Hagglund@gov.bc.ca>

Cc: Aaron, Sage GCPE:EX <Sage.Aaron@gov.bc.ca>, Meggs, Geoff PREM:EX
<Geoff.Meggs@gov.bc.ca>, Kristianson, Eric PREM:EX <Eric.Kristianson@gov.bc.ca>, Bain,
Don PREM:EX <Don.Bain@gov.bc.ca>, Zadravec, Don GCPE:EX
<Don.Zadravec@gov.bc.ca>, Dinicol, Sam GCPE:EX <Sam.Dinicol@gov.bc.ca>, Scarth, Todd
GCPE:EX <Todd.Scarth@gov.bc.ca>

Sent: June 20, 2022 9:18:09 AM PDT

Attachments: s.13

Hi Lindsay et al:

Here is a draft of SNs for PJH. These have been seen by issues. | understand a NR and KM-QA are in process with issues.
Sending this along with a wider distribution given the subject matter.

Cheers

Tom

Tom Hawthorn [he/him]

Senior writer, Writing and Content Strategy
Government Communications and Public Engagement
250.886.5843
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RE: PJH SNs for museum pause

From: Byers, Lindsay PREM:EX <Lindsay.Byers@gov.bc.ca>

To: Hawthorn, Tom GCPE:EX <Tom.Hawthorn@gov.bc.ca>, Machell, Aileen PREM:EX
<Aileen.Machell@gov.bc.ca>, McKinnon, Michael PREM:EX <Michael.McKinnon@gov.bc.ca>,
Hagglund, Jarrett PREM:EX <Jarrett.Hagglund@gov.bc.ca>

Cc: Aaron, Sage GCPE:EX <Sage.Aaron@gov.bc.ca>, Meggs, Geoff PREM:EX
<Geoff.Meggs@gov.bc.ca>, Kristianson, Eric PREM:EX <Eric.Kristianson@gov.bc.ca>, Bain,
Don PREM:EX <Don.Bain@gov.bc.ca>, Zadravec, Don GCPE:EX
<Don.Zadravec@gov.bc.ca>, Dinicol, Sam GCPE:EX <Sam.Dinicol@gov.bc.ca>, Scarth, Todd
GCPE:EX <Todd.Scarth@gov.bc.ca>

Sent: June 20, 2022 9:40:52 AM PDT

Attachments:  s.13

Suggested changes in the attached.

Lindsay Byers

Press Secretary

Office of the Premier | Government of BC
P: 778.678.5539

From: Hawthorn, Tom GCPE:EX <Tom.Hawthorn@gov.bc.ca>

Sent: June 20, 2022 9:18 AM

To: Byers, Lindsay PREM:EX <Lindsay.Byers@gov.bc.ca>; Machell, Aileen PREM:EX <Aileen.Machell@gov.bc.ca>;
McKinnon, Michael PREM:EX <Michael.McKinnon@gov.bc.ca>; Hagglund, Jarrett PREM:EX
<Jarrett.Hagglund@gov.bc.ca>

Cc: Aaron, Sage GCPE:EX <Sage.Aaron@gov.bc.ca>; Meggs, Geoff PREM:EX <Geoff.Meggs@gov.bc.ca>; Kristianson, Eric
PREM:EX <Eric.Kristianson@gov.bc.ca>; Bain, Don PREM:EX <Don.Bain@gov.bc.ca>; Zadravec, Don GCPE:EX
<Don.Zadravec@gov.bc.ca>; Dinicol, Sam GCPE:EX <Sam.Dinicol@gov.bc.ca>; Scarth, Todd GCPE:EX
<Todd.Scarth@gov.bc.ca>

Subject: PJH SNs for museum pause

Hi Lindsay et al:

Here is a draft of SNs for PJH. These have been seen by issues. | understand a NR and KM-QA are in process with issues.
Sending this along with a wider distribution given the subject matter.

Cheers

Tom

Tom Hawthorn [he/him]

Senior writer, Writing and Content Strategy
Government Communications and Public Engagement
250.886.5843
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Fwd: RBCM option

From: Meggs, Geoff PREM:EX <Geoff.Meggs@gov.bc.ca>

To: Hockin, Amber PREM:EX <Amber.Hockin@gov.bc.ca>, Bain, Don PREM:EX
<Don.Bain@gov.bc.ca>

Sent: June 20, 2022 3:46:59 PM PDT

Attachments: s.13

As discussed

Get Outlook for i10S

From: Kristianson, Eric PREM:EX <Eric.Kristianson@gov.bc.ca>
Sent: Friday, June 17, 2022 4:40:02 PM

To: Meggs, Geoff PREM:EX <Geoff.Meggs@gov.bc.ca>

Cc: Wanamaker, Lori PREM:EX <Lori.Wanamaker@gov.bc.ca>
Subject: RBCM option

Eric Kristianson

ADM, Office of the Premier
Deputy Minister's Office
778-698-8511 (office)
778-584-1248 (cel)
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Draft materials

From: Machell, Aileen PREM:EX <Aileen.Machell@gov.bc.ca>
To: Meggs, Geoff PREM:EX <Geoff.Meggs@gov.bc.ca>
Sent: June 20, 2022 3:49:52 PM PDT

Attachments: s.13

I'll print them for you as well.
Thanks.
Aileen Machell

Deputy Communications Director, Office of the Premier
Pronouns: she/her
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From: Meggs, Geoff PREM:EX

To: Machell, Aileen PREM:EX

Cc: Bain, Don PREM:EX; Hockin, Amber PREM:EX; Kristianson, Eric PREM:EX
Subject: Proposed revisions to comms material

Date: June 20, 2022 9:28:10 PM

Attachments: .13

Aileen, this 1s good work. I have made a number of suggestions. 513

5.13

Thanks for your efforts

Geoff
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PLEASE SHARE - Premier posts on museum update KMs and Q+A included

From: May, Ed <Ed.May@leg.bc.ca>, May, Ed LASS:EX <Ed.May@leg.bc.ca>
Sent: June 22, 2022 12:54:25 PM PDT

Attachments: image002.png, image003.png, image004.png, image001.png

Hello all,

The Premier made the following posts on Twitter and Facebook regarding the museum update.
*** please share on social media channels as soon as possible ***
Key messages and Q+A are at bottom.

Twitter: https://twitter.com/jjhorgan/status/1539696780954046464

Facebook:
https://www.facebook.com/johnhorganbc/posts/pfbid02PhpfSIbX1INCWLh1yCEDbdSGETtEjesAwspPGwGQzJFZGrdHmKDBM3B

Royal BC Museum — Stopping and Engaging with Public
June 22, 2022

Key Messages

* We are stopping the plan to build a new Royal BC Museum.

* British Columbians made their views clear that we got it wrong.

* We heard, we listened, and we’re responding.

* The museum will remain open, while we begin a new, robust public engagement process
with all options on the table.

* This museum belongs to the people of this province and decisions about its future should
reflect their priorities.

* This public engagement will determine how we address the longstanding structural issues
of the museum’s buildings.

* We remain committed to protecting our collective history and are proceeding with a new
collections facility to house BC’s historic and priceless artifacts.

QA
Why did you publicly support this project?

* The problems facing the RBCM have been evident for a long time, including the need to
repatriate Indigenous objects, obsolete building systems that put collections at risk, and
more.

* We listened to those warnings, which were ignored for too long.

* British Columbians have made themselves clear that it isn’t what they want to see at this
time.

* We're listening now too. We intend to stop the plan to rebuild and engage with people
on the future of the museum.

Will the $789 million price tag for RBCM now be used for other capital priorities, like building

new schools and seismically upgrading them?
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* This has never been an either-or situation.

* | am very proud of our historic capital plan to build and upgrade schools across the
province.

*We're spending $1.3 billion to build and expand schools over the next three years, and
nearly S800 million to seismically upgrade even more.

* This is double what the old government spent for school capital.

* Ultimately, the museum does need serious modernization but at this time, we do not
know what recommendations will come out of the public engagement or what the final
costs will be.

Will you bring back Old Town? Will the third floor be reopened?
* Large sections of the third floor have already been carefully disassembled.
* Given the recent work on the third floor there are increased concerns around asbestos
abatement.
* We have encouraged the museum to think about how to best use that space until future
plans for the museum are settled.
* The Old Town exhibition has been digitized and will be available online.

Will the IMAX remain open?

*Yes. We have asked the museum to suspend plans to close the museum, including the
IMAX theatre.

Isn’t the delay just going to increase costs of whatever option is chosen?
e People have been clear that they didn’t like the proposal we put forward.

e It wasn’t right for the moment we are in.
s.13

Are you just putting this off until after the next election, and then doing it anyways?
* Not at all - we have heard from British Columbians that they want a say in the future of
their museum.
* That's why we are stopping the project and conducting a robust engagement.
* This is the people's museum, and its future should reflect their priorities.
*We're not putting a time constraint on the process. We will take the time that is needed
to achieve a solution that we can all support.

What options will be considered in the public engagement and what will it involve?
* Everything is on the table.
* We have been clear with the public about the information we received on the current
condition of the buildings and the challenges that need to be dealt with.
* The key is that any solution must protect and preserve our collective heritage and make
that heritage accessible to British Columbians and to visitors.
* We've asked RBCM to put together a very broad and inclusive public engagement plan so

that people can make themselves heard on the future of the museum.
s.13

* | expect the museum will also find ways to hear from visitors, as the galleries remain
open, about what they want to see in their future visits.
* There will also be ongoing engagement and consultation with First Nations.
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How will you keep the museum open and safe for visitors?

* There will be some necessary maintenance and remediation needed.

* We have asked the museum to review and prioritize maintenance and safety work
needed to keep the current exhibits open to visitors.

* There will be costs involved, but this is what people have said they want to see right now.

*In the long run, more needs to be done to modernize the museum. But we will engage
people on what that looks like.

5.13

NEW DEMOCRAT

BC GOVERNMENT CAUCUS
]

A

Edward May |he/him | Director of Communications and Research
New Democrat BC Government Caucus
C: 250-208-2554 | Edward.May@l|eg.bc.ca

OV

Our office is located on the traditional territory the lak*anan People,
known today as the Songhees and Esquimalt Nations.
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