BRITISH Mlmstry of PRE-APPROVAL TO

~ COLUMBIA r Finance CONTRACT - DIRECT
AWARD

INSTRUCTIONS: This form is mandatory and must be completed by Ministry of Finance contract managers to clearly
document the justification for procuring for services and to ensure compliance with Govemment Contract Policy and
Ministry Spending Directives. The completed and signed form must be retained in the program contract file and must
accompany other refated documents when formulating final package to accounts CFFSHELP@gov.be.ca. See page 4 for
detailed policy and procedures. Replace the example text in red with your own responses.

St ikt o b N e
Office of the Premier Executive Branch
CONTRACT MANAGER NAME CONTRACT MANAGER PHONE NO. CONTRACT MANAGER JOB TITLE
Elizabeth Parkinson (250) 387-1715 Financial & Cantract Officer
CONTRACT TYPE CONTRACTOR LEGAL NAME

[X] NEW [7] AMENDMENT Convergence Communications Inc.
BUDGET AVAILAGLE? IF NO BUDGET. EXPLAIN MITIGATION PLAN

Yes [INO
ESTIMATED CONTRAGT VALUE {Include extensions) | ESTIMATED TERM {tnclude extensions) STOBR (60 f 61763}

$ 43,400.00|Feb-22-August 21, 2023 6101/6102

' PART 2 — RATIONALE FOR DIRECT AWARD CONTRACT '+ - i
CONDITION JUSTIFICATICN f EXPLANATION

{See Direct Rewands, CPPM £.3.3.3} (Provide supporting documentation identifying ralionale and evidence for the Direct Award condition used}

|:| Other government organization
The contract is with another govemment Explain the research done fo find this contractor and why this contractor is
organization, considered anather government organization.
Definition and Interpretation of a “government | Defete these instructions before completing this form.
arganization” can be found under Budaget
Transparency and Accountability Act.

D Sole source

The ministry can strictly prove that only one Explain the research done to find this confractor.

contractor is qualified, or is available, to provide | Fricr to awarding a confract what evidence do you have to support that only one
{he service. A Notice of Intent (NQD is not contractor is qualified and fhat there are no other vendors avaiiabie in the market?
required on BC Bid. e.g. request for information, an expression of interest or other market research

It a ministry cannot stictly prove that there is was posted on BC Bid and no response was received: or a notice of intent was
anly one vendor that can provide the service, an| posfed on BC Bid and no objection was received.

WO must be posted on BG Bid. if more than one qualified contractor exists, what evidence do you have to support
All objections received must be reviewed and if | that this is the only confractor currenty available? e.g. emails for other qualified
any are substanliated a competilive process coniractors indicaling not available or no response to an axpression of interest.
musl be undertaken, Delete these instructions before completing this form.

tis imperative that a confract Aot be entered
into prior to {he closing date of the NOI.

D Unforeseen emergency

An unforeseeable emergency exists, and the | D@scribe the emargency, including why it could not be foreseen. Examples of
services could not be oblained in time by means| unforeseen emergencies include (but are not fimited to) fire, unexpected

of a competitive process. equipiment breakdowns that are critical to operations, etc. An urgent time frame
An urgent time frame due to inadequate due to inadequate planning (e.g. not allowing sufficient time to fender a new or
planning (2.g. not allowing sufficient time to renewed conlraclt) is nof considerad justification for a Direct Award.

terider a new or renewed contract) s not Delete these instructions before completing this form.

considered justification for a Direct Award.

FIN 22 (PATCDA) Pre-Approval to Contract -~ Direct Award Rev. 2021107122 ARCS 1070-30 Procurement Files Page1/4
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S COLUMBIA |

BRITISH |

Ministry of
Finance

PRE-APPROVAL TO
CONTRACT - DIRECT
AWARD

PART 2~ RATIONALE FOR DIRECT AWARD CONTRACT (Corifiniied)

CONDITION
{See Direct Rewards, CFPM 6 3.3.a)

JUSTIFICATION / EXPLANATION

{Frovide supporting documentatfon identifying rationale and evidence far the Direct Award condition used)

]

Maintain security, order or protect life
or health
A competitive process waould interfere with a

minisiry's ability to mafntain security or order ar
to prolect human, animat or plant life or health.

Explain why the compelilive pracess would cause this interference.
Delete these instructions before completing this form.

Confidential

The acquisition is of a confidential ar privileged
nature and disclosure through an open bidding
process could reasonably be expected to
compromise government confidentiality, cause
ecanomic disruption or be conltrary ta the public
inlerest.

The contractor was the Chief of Staif to the Mayor of Vafncouver between 2008
and 2016. He has expertise in municipal policy issues, strategic planning,
facilitation and public palicy development. Currently he leads a company that
specializes in environmental land use planning and stakeholder engagement. The
centractor is providing strategic advice to the Premier's office, and as such his
advice must remain confidential,

_PART 3 - DESCRIPTION OF SERVICES | PURPOSE REQUIRED

ATTACH RELEVANT BACKGROUND MATERIAL tF NECESSARY

1,

FIN 22 (PATCDA) Pre-Approval to Contract — Direct Award

Describe the services and provide an explanation of why these services are needed and how this request aligns with the

Ministry's Servige Plan.

Convergence Communications is engaged to provide strategic advice and facilitation services to the Office of the Premier baged on
their expert knowledge in environmental land use and nearly & decade of working in the Vancouver Mayor's office as Chief of Staff.

Why could staff resources not fil! the need?

The contractor has specialized knowledge due to his previous role as COS to the Mayor of Vancouver and as
the President of a business that specializes in environmental land use and engagement.

What are the implications, both financial and non-financial, if this contract were not to be approved?

The Premier and Chief of Staff, Matt Smith and PO staff are relying on the centractor to share his specialized
knowledge and skills to assist them in their porifolio running the province.

Has your program used these services in the past? If yes, who was the vendor and was the apportunity competitively bid or
direct awarded? Provide the most recent date and contract value.

Yes, during transition 2022. This same vendor was used to advise the incoming Premier. The contract was a
direct award. Contract value was $38,600.

Will this purchzse obligate government to this vendor for future purchases (e.g., maintenance, licensing or continuing need)? If

yes, provide defails.

No.

If over $100,000 a Cest Benefit Justification {CBJ) is mandatory before approval will be given,

[] Yes - CBJ attached
No - not applicable

OOP-2024-40314 , ZFage 2 of Z3
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BRITISH  Ministry of PRE-APPROVAL TO
COLUMBIA  Finance CONTRACT - DIRECT
AWARD

PART 3 - DESCRIPTION OF SERVICES / PURPOSE REQUIRED (Continued)

FOR IMAT AGREEMENTS

7. Priof to renawing or extending long term contracts, there is an expectation for ministries tu complete an evaluaiion of the
cuerent environment and products being used to assess efficacy.

Taday, technology changes significantly and rapidly. An evalving IT environment demands that current approaches be
periadically reviewed and evaluated ta ensure that the Ministry/program area takes advaniage of the advanced technology
availatle to achieve the best value for mangy.

When was 1he last ime the program area reviewed and evaiuated its iong-tem and ongoing licensing agreemenis?

8 Al solicitations, including direct awards, for IM/T projects valued batween $100.000 and $500,000 must be reviewed by
Procurement Services Branch, Shared Services BC (SSBC) prior to proceading with the acquisition. (CPPM 5 3.5 4oy

Has this been undenaken?

[J ves

[ No -~ explain why
BX] Not applicable

g9 Al iMilT prb}ects valued avar $500,000 and all prosurements utiizing the Joint Solutions Procurement (4SP) acquisition
methed, must be plannad conjunction with Procureman! Services Branch, SSBC and the pracurement process managed
by Procurement Services Branch. SS8C. (CPPM 5,55 2(9)

Has this bean underfaken?

[ ves
[2] No ~ explain why
[x] Not applizable

PART 4 - PRE-APPROVALS

CONTRACT MANAGER NAME DATE fryvvamm PRUGR;\M ALIM NAME - { DATE (v Yy ¥itADDy

Elizabeth Parkinson Lonys /03 /2, Don Bain | 223 /03 /=

CONTR, MANAG 2 PROGRAM AOM SIGNATURE
)
i

i
MINISTRY CI0 MAME DATE {eyvviMmmng EFQNAME DATE v e miniDy

L4
e e —

MINISTRY CIC SIGNATURE EFQ SIGNATURE

PROCUREMENT SPECIALIST HAME DATE (vv¥vimmi)

PROCURIMENT S5¢ TIAT ST SIkA TR

" Program ALM sign-olf 15 ihe expense authority.
“* EFO sign-off 5 required it the contract is $25,000 or meie {canrdinated and vetted ihough e designated Procarement Specatist).

FiN 22 {(PATCDA) Pre-Approval to Contract ~ Direct Award Rev. 202107122 ARCS 1070-30 Procurerent Files Page 3/4
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SERVICE CONTRACT CHECKLIST Page 2 |

AGREEMENT ON INTERNAL TRADE (AT} / BRITISH COLUMBIA - ALBERTA TRADE, INVESTMENT & LABOUR MOBILITY AGREEMENT (TILMA) o
Complete Part 2 for new confracts only. Do not complete for renewals/amandments. Select on ly ene box.

-~y

(]

[0 Purchase Subject to AITITILMA (100}

{1 Exciuded - Product Compatibility/Exclusive Rights (800}

©
¥

The purchase is for services over $75K and is not excluded ar axemptad
under any other provision of the AIT/TILMA or other category below.
Purchase Not Subject to AITITILMA (200}

The purchase is for services $75K or less.

Extluded - Exempted Commodity/Service (300)

The purchase is for services that dre exempted from coverage of AT/
TILMA or to which the AIT/TILMA does not apply by virlue of its spegific
referance in Chapter 5 of the agreement {e.g., health & social services).
Excluded - Emergency (400)

A purchase where an unforeseeable sitvation of urgency exists and Lhe
services cannol be obtained in lime by means of an open procurement,
Excluded - Security, Order, etc. {500)

A purchase which musi; ensure cofpatibilily with exisiing products;
recognize exclusive rights, such as exclusive ficenses, copyright and
patent rights; or maintain specialized products that must he mainigined
by the manufaciurer or its representative.

Exclutled - Procurement of Prototy pe {700)

The procurement of a prototype or a first service to be developed in the
course of and for a particular contract for research, experiment, study or
original development, bul nat for any subsequent purchases.
Excluded - Regional/Economic Bevalopment (800)

A purchase which, under exceplional circumstances, may be excluded
by lhe Province fram the application of Chapter 5 of the AIT/TILMA for
regional and economic develepment purposes.

A purchase whare compliance with the open tendering provisions sef out
in Ch. 5 of the AIT/TILMA would inferfere with the Province's ability to
maintain security or order or to protect human, animal, plant [ifa or health.

POLICY COMPLIANCE - NEW CONTRACTS - Complete for new contracts anlv. Do not complete for renewals/amendmenis.

YES

N/A

& —=HTET

1.

10.
1.

12,

13,

14.
18.

Before taking steps to find a contractor, a cost benefil justification (CBJ) must be prepared for service contracts over
$100.000. Where appropriate, it should include a cost comparison belween contracting out vs. using in-house resources if
they were available, contract outcomes, ete. Has a CBJ been prepared for inclusion in the contract file? (CPPM 6.3.1.5)

As per the AIT/TILMA, did you advertise on BC Bid for any contract aver $75.000 or i 3 pre-qualification list was used, did
you select the contractor through a competitive process between all suppliers on the list? (CPPM 6.3.2.c)

Executive Financial Officer (EFQ) pre-approval is required for all Labour and Citizens' Services service contracts over
$25.,000 that are being directly awarded. Has a briefing note been signed by the EFO far inclusion in the cantract file?

If this contract was directly awarded (including the policy exemptions in CPPM 6.3.3.a) have the reasons been clearly
explained and documented for inciusian in the contract file? (CPPM 6.3.3.a)

If this contract is being awarded to a contractor thal has been used for similar work in the previous 3 months (3 months
from previous expiry date) the new contract must be appraved by an expense authority with autherity for the combinad total
of the contracts. Has the appropriale expense authority approved the contract? (CPPM 6.3.2.a.11)

Can you confirm this confract does not constitute an employerfemployee relationship? (CPPM 6.3.1.6). Far more
Information, refer to "Employee or Seif-Employed” pamphilet at http:ffwww.cra-arc.ge.ca/E/pubitg/red110/rc4110-06e paf.

If the General Services Agreement was not used, did you obtain Legal Services and Risk Management approval?
Documentation of approval must be kept in the cantract file. {CPPM 6.3.3.d)

Does Schedule A clearly identify specific and measurable contract deliverables? (CPPM 6.3.6.c}

Does Schedule A clearly identify the process the ministry will use to monitor the contractor's perfarmance (e g., frequency
& format of reporting requiremenits)? (CPPM 6.3.6.c)

If sub-contractars will be providing any of the services are they identified in Schedule G?

if this is a professional services contract {e.g., IT, accounting, management consulting), have you complated and attached
Schedule D {Insurance) & Schedule F (Additional Terms)?

i Schedule D (Insurance) is attached, is the insurance adequate to cover the risks associated with this contract
http:#gww.fin gov.be cafptirmbiforms/coiover stim?

If the: contractor will be involvad with “personal information” as defined in the FOIPFA, have you completed and attached
Schedule E {Privacy Protection - hitp:/iwww.mser.gov.be.calprivacyaceess/PPS/minpps.doc)? {CPPM 6.3.3.e.11)

Has the Information Package for Service Contractors been forwarded 1o the contractor?
Appendix 1 must be attached to all service contracts including travel expenses. Have you attached Appendix 17

)

X X O O
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'|CONTRACT AMENDMENTS - Complete Part 5 for cantract amendments only.
Reason for amendmeni;

Previous Contracl Total:
Amentiment Amount:
New Contract Total:

POLICY COMPLIANCE

1. Does the amendment format comply with the CPPM (CPPM 6.3.3.e.9)7
http:!fgww,ﬁn,gov.bc.ca!camsa!fsaiBranchfForms!Modiﬁcatian_Agreemenl.doc.

- Or"

on
]

The amendment amount{s) must be addad to the ori
requirements. Has the appropriate expense autherit

ginat amount of the cantract to determine the new total- for approval
y approved the amendment?

O

Have the circumstances that caused this contract to be amended been clearly documented for inclusion in the contract file

O

{e.g., unforeseen technical problem delayed the project and the details are expiained in the fite)?

APPROVALS - Eomplete Par & for all contracts and amendments

APIPO Clerk

o

R

Contract Mgr_;’ Nafne;»filjzabeth Parkinson **ADM Name: Don Bain, Deputy Chief of Staff
N \\L// 4 .
({-' -if"b\(fbx; 0, o)

& |
. > S ocT 4 /2%
|Signature & Date { {F 275/ Signature &98E {

hhitials & Date

"™ ADM sign-off is only required\ifthe cgr}_i_réct was direcily awarded ar the answer te any of the questions in Part 4 or 5 was

‘NC".

FIN FSA 022 REV APRIL 2007 This form is available on the FSA web Site at httn:fwwwe. min. fin.gav. be.ca/CAMS SFSAfindex htmi.
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SERVICE CONTRACT CHECKLIST

Page 1 J

FORM USAGE AND ROUTING:

This form must be completed for all service contracts and amendments to service contracts involving an increase 1o the dollar value. lt requires approval from
the contract manager and the ADM (only in certain circumstances) before the contract/amendment is signed. After being signed by both paries, attach the
original contract/amendment to the original Service Contract Checklist and forward to Accounts, Financial Services and Administration, Ministry of Finance.

DESCRIPTION OF CONTRACT - Complete Part 1 for all contracts and amendments.

" |Legal Contractor Name: Convergence Communications Inc.

Coﬁlra ct#: C2 3PREM1 60 1

Rea#: 1601

Contract Type: 4 New [J Multi-year

[0 Renewal [] Amendment

Brief Description of Services:

. |Term: Feb. 22- August 21, 2023

|Rate (per hour or day): $6,400.00 per mont

The contractor is engaged to provide strategic advice and
facilitation to the Office of the Premier.

HAP> T

A STOBs:
|CONTRACT CODING: (if more lines needed attach separate sheet) s T o sorent
p 2195-Operating Equipment
Service Service Date Asset # p :
Amount Cl. Resp. . STOB Project |[OFA STOB Y 2215-Office Furniture & Equip.
Line (DD-MMM-YYYY) (if applicable) 2275-Mainframe HW & S
38,400.00) 004 | 36A10 | 36200 | 6101 | 3600000 2281-M/F HW & Servers WIP
2295-PC Hardware
5,000.00| 004 | 3BA10 36200 | 6102 | 3600000 2315-Mainframe Software
2321-Mainframe Software WIP
2335-Major Systems Software
2355-PC Software
43,400.00|CONTRACT TOTAL 2395-Tenant Improvements

|govemment employees.

Commonly Used Contract STOBs:

“16001/02 - Operational - Fees/expenses for contracts that provide for a direct provision
‘|of goeds or services in the delivery of government programs (e.g., project mgmt.).

6003/04 - Regulatory - Fees/expenses for contracts that provide for a direct provision

- jof goods or services required by statule or regulation.

6020721 - Education and Training - Fees/expenses for contracts that deliver training to

6101/02 - Advisory - Fees/expenses for contracts with the provision of advisory services to
the ministry (e.g., management consulting).

6302 - Data Operations Non-WTS - Fees/expenses for contracts that provide for a direct
provision of IT related goods/services in the delivery of govermment programs (e.g., data
processing, operating lease rentals).

6309/10 - Data Consulting Non-WTS - Feesfexpenses for censulting contracts related to
information systems.

|SELECTION PROCESS - Complete Part 2 for new.contracts only, Do not complete for renewals or amendments. Select only one box; .

: Open Process

Direct Process:

N HD> T

[0 Public Sector Organization (200)

The contract is negotiated and directly awarded without competitive
process because the contract is with another government organization.
Sole Source (201)

The contract is negotiated and directly awarded without competitive
process because the ministry can strictly prove that only one

O

contractor is qualified. A NOI is not required. Note: Evidence of how the

ministry “proved” sole source must be documented in the contract file.
Sole Source - Notice of Intent (205)

The contract is negotiated and directly awarded without competitive
process (a NOI is not a compelitive process) because the ministry
believes but cannot strictly prove that only one contractor is qualified

and a Notice of Intent is posted. A NOI must be posted on BC Bid when
a contrac! for services or construction valued at more than $50,000, is to
be directly awarded on this basis. Note: it is recommended that a NOI
be posted for opportunities valued at $25,000 or more that are being
awarded on this basis.

Security, Order, etc. (203)

The contract is negotiated and direcily awarded without competitive
process because a competitive process would interfere with the
ministry's ability to maintain security or order or to protect human, animal
or plant life or health.

[J Request for Proposal (RFP) (100) RFP # [0 Three Verbal or Written Bids (300)
Suppliers submit proposals on how, and at what price, they would Only used for contracts less than $25,000. A RFP or ITQ is required for
: provide a service. contracts valued at $25,000 or more. Documentation of bids must be kept
O Invitation to Quote (ITQ) (100) ITQ # on the contract file. Note: Obtaining verbal bids is not recommended but
For priced based services only - you know exactly what you want done if used, the process must be documented in writing and included in the
; and are looking for the best price. contract file {e.g., communication between ministry and vendors).
[ Other Open Competitive Process (100) [ Direct Invitation to Selected Vendors (300)
Identify process used: A competitive solicitation, for contracts $25,000 or more, that is issued to
An open competilive process other than Request for Proposal or a limited list of vendors and not advertised on BC Bid. If vendors areon a
Invitation to Quote is used (e.g., Joint Solution Procurement, Invitation to pre-qualification list, use category 401 below.
Tender), normally by advertising the opportunity on BC Bid. Note: A RFP or ITQ is required by ministry policy for contracts valued at
$25,000 or more.
Direct Award:

O

&

O

Emergency (202}

The contract is negotiated and directly awarded without competitive
process because an unforeseeable emergency exisls and the services
could not be obtained in time by means of a competitive process.
Confidentiality (204)

The contract is negotialed and directly awarded without competitive
process where the acquisition is of a confidential or privileged nature and
disclosure through an open bidding process could reasonably be
expected to compromise government confidentiality, cause economic
disruption or be contrary to the public interest.

No Justification (206)

Where a direct award has been made which is not justified under one of
the exceptional conditions specified in the Core Palicy and Procedures
Manual section 6.3.3 a (1) (i.e., 200 — 204), or a Notice of Intent was
required but has not been issued, or it is provided for under another
policy.

Direct Award - Under $25,000 (207)

A direct award has been made for a contract less than $25,000 and
categories 200, 201, 202, 203 and 204 do not apply.

o

O

- |Pre-qualification:

Selected Vendor From Pre-qualification List (400)

A contract that is issued to a vendor on a pre-qualification list without
undertaking a competitive process. The process must be consistent
with the rules publicized when the list was established.

Purchase from a Corporate Supply Arrangement (500)

A purchase from a pre-estabiished corporate supply arrangement as
identified in the Core Policy Manual section 6.3.2a (1).

O

Competition Among Vendors on a Pre-qualification List (401)

A compelitive solicitation that is issued to a limited list of vendors selected
from a pre-qualification list. The process must be consistent with the
rules publicized when the list was established.

Check appropriate box lo indicate which competitive process was used:

ORFP [JI1TQ [ 3 Verbal or Writien Bids
[] Other (please identify):

QOP-2024-40314
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SERVICE CONTRACT CHECKLIST Paga 2 |

Campiate Part 3 for new contracts only. Dg

AGREEMENT ON INTERNAL TRADE {AIT)/ BRITISH COLUMEI

A - ALBERTA TRADE, INVEETMENT & LABOUR MOBILITY AGREEMENT (TILMAY ]
nat complots for renewals/amendments. Select only one hox.

(7 Purchase Subject to AITITILMA {100)
The purchase is lor services over $75K ana
under any ather provision of the AiTITILMA
Purchase Not Subject to AITTILVA {200)
The gurchase Is for sarvices $75K or less.
Excluded - Exempted Commadity/Service (306}

The purchase is for services hat are exampted fiom cavera
TILMA or ta which {he AlT/TH.M
refarence in Chapter § of the a
Excluded - Emargoney (4040)
A purchase whore an unforesae
services cannot be ablained in ime oy means of
Exciuded - Security, Order, otc. {500}

A purchase where com
it G, 5 of the ATT/TILMA woulg inlerare with the P2
maintain security or order or to profeci hum

is nal excluded
X
(i

T

L

or ather category betow.

A does not apply by virtue of is specific
gregment {€.9., heallh & social sarvices),

able siuation of urgency gxisls und the
AR open procuremenl.

pliance with the open lendering provisions sel gut
rovince's ahility 1o

an. animal, plant lite or heaith.

{3 Excluded - Product Com patibility/Exclusive Rights {500)

A purchase which must: ensure compalibility wilh existing products,
recagnize exclusive rights, such as exclugive licenses, copyright and
patent rights; or maintain speciallzed products that musi be maintainad
by the mamufacturer or its represenlative.

Excluded - Procuremant of Prototypa (700]

The procuremaont of g protelype or a first service to be davelopad in lha
eourse ¢f and for 3 particular tontract Tor research, experiment, sludy ar
iginal development, but not for any subsequent purchases.

Exciuded - RegionaifEconemig Development {800;

A purchase which, under exceplional circumstances, may be axcluded
by the Province from the application of Chapter 5 of ha AITITILMA lor
regional and econpmic developmenl purposes.

or exgmptad

oe of AlTf

O

POLICY COMPLIANCE - NEW GO NTRAGCTS - Complele for now Lantracts only, Do n

ot comolata for rengwalsiamendrments, NIA |

1. Before taking steps to find a coniractor, a cost benefit
$100.000. Where appropriate. it should ing|

they were availabie. confract outcomes, et
As per the AITITILMA, dig you advertise o

ude a cost comparison
C Has a CB.J been prepared for inel

n BC Bid far any contract aver $75.000 or if a

O3
0l3

slification {CBJ) must be prepared far service conlracls over
between contracting out vs. using in-house resaurces if

usion in the contract file? (CPPM 6.3.1.5}
pre-qualification list was used. did

&

you select the contractor through a compe
Executive Financial Officer {EFO} pre-approvai is required for all Labaur and Cit
$25.000 that are being directly awarded. Has a orieling note been signed by the

IFthis conlract was directly awarded (inciuding the palicy exemptions in CPPM 6.
explained and documented for inclusicn in the conlract file? {CRPM 6.3.3.a}

If this conteact is baing awarded to 2 contractor that has been used for similar work in
fram previaus expiry
of the confracts. Has the appropriate expense authority approved the eontract? (CPPMB323

Can you confirm this contract does not conslitule an employerfemployee relationship? (CPPM
infarmation, refer 1o “Employee or Self-Employed” pamphial at hlitpifwwew cra-arc.g

If the General Services Agreement was not used. did you obtain Legal Services an
Documentation of approval must be iept in the contract file (CPPM 6 33d)

Does Schadule A clearly 'denlify specific and measurahbi
Does Schedule A clearly identify the process the minis!
& format of eporting requiremenis}? (CPPM 6 3.6 ¢}

- If sub-contractors wili be providing any of the services are they identified in Scheduia C7

- I this is a prolessional services cantract {e.9.. IT, accounting,
Schedule D (Insurance) & Schedute £ {Additioral Terms)?

. i Schedule D {Insurance) is attached. is the insurance ade
hitp irgww. fi n.gov.be.ca/ptimbiormsicoiover sim?

. I the centractor wil be invalved with “parsanal infarmat
Schedule B {Privacy Praiection - htp Mww.mser gov.

Has the Information Package far Service Contracto
Appendix 1 must be attached 1o afl service contracts i

fitive process bebvean athsuppliars on

|

o — 07

be.calpriva cyaccass/PPS/minpps doc)?
14, rs been forwarded o the conlractor?

15.

the: Es1?7 {CPPM B3 2.0)

3.3.3) have the ressons been clearly

the previeus 3 months (3 manths
dale} the new contract must be approved by an expense autharity with autherity for the combinad tatal

c.ca/E/pubigireat 10/c4410-0e pdt.

& cantract deliveratiles? (CFPM 6.3.6.
ry will use to manitor the contractar's performance (g.g., frequency

managemant consulting). have you campieted and altached
quale to cover the nisks associaled with this contract

ion” as defined in the FOIPPA. have you completed and attached

ncluding travel expenses. Have you attached Appendix 17

B K O 3
B 0O 0 O
OO0 &8 ®

A1)
6.3.1.6). For momn

&

c)

DR R

(CPPM6.3.3.611)

BR N O 80 BX 0O R
00 000 00 O O o

CONTRACT AMENDMENTS - Complete Part 5 for contract amendments only,

Reason for amendment:

POLICY COMPLIANCE

Previous Contract Total:
Amendment Amount:
New Con

0.00

NO

tract Total;

1. Does the amendment format comply with tha CPPM
h!lp‘.f.’gww.ﬁn.gnv_bc.cah:amssifsaf[lranchff—'mmeodtﬁ
The amendment amount{s) must be added to the or
requirements Has the apprepriate expense authorit
Have the cireumstances that
{e.g.. unforesgen technical

(CPPM 5.3 3e.9)7
cation_Agreement doc.
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_ SERVICE CONTRACT CHECKLIST

FORM USAGE AND ROUTING:

This form must be completed for all service contracts and amendments to service contracts involving an increase to the dollar value. It requires approval from
the contract manager and the ADM (only in certain circumstances) before the contract/amendment is signed. After being signed by bath parties, attach the
original contract/amendment to the original Service Contract Checklist and forward to Accounts, Financial Services and Administration, Ministry of Finance.

Legal Contractor Name: Convergence Communications inc.

Req# 1604 |Contract# (C23PREM1604

Contract Type: New [ Multi-year

] Renewal [] Amendment

Brief Description of Services:

Term: August 22 - Dec. 22, 2023

JRate (per haur or day): Monthly $6,400.00

The contractor is engaged to provide strategic advice and facilitation
to the Office of the Premier.

OFA STOBs:
CONTRACT CODING: (if more lines needed attach separate sheet) Sy fo;'sC]_agémzloag:;etCommcts 2175-fl-gavysEqLﬁpmant
: - 2195-Operating Equipment
Amount Cl. | Resp. SEF:::B STOB | Project |OFASTOB (Dgﬁﬁ;"‘:ﬁ}%ﬂ (ﬁ‘:'f:;‘aﬁle} 2215-Office Furniture & Equip.
2275-Mainframe HW & Servers
25,600.00( 004 | 36A10 36200 | 6101 | 3600000 2281-MIF HW & Servers WIP
; 2295-PC Hardware
5,000.00| 004 | 36A10 36200 | 6102 | 3800000 2315-Mainframe Software
2321-Mainframe Software WIP
2335-Major Systems Software
2355-PC Software
30,600.00(CONTRACT TOTAL |2395-Tenant Improvements

Commonly Used Contract STOBs:

©§001/02 - Operational - Fees/expenses for contracts that provide for a direct provision
of goods or services in the delivery of government programs (e.g.. project mgmt.}.
6003/04 - Regulatory - Feesf/expenses for contracts that provide for a direct provision
of goads or services required by statute or regulation.

6020421 - Education and Training - Fees/expenses for contracts that deliver training to

- |government employees.

6101/02 - Advisory - Fees/expenses for contracts with the provision of advisory services to
the ministry (e.g., management consulting).

6302 - Data Operations Non-WT'S - Fees/expenses for contracts that provide for a direct
provision of IT related goods/services in the delivery of government programs (e.g., data
processing, operating lease rentals).

6309/10 — Data Consuiting Non-WTS - Fees/expenses for consulting contracts related to
information systems.

SELECTION PROCESS - Complete Par 2 for new coniradts only. Do niot complete for renewals of amendments. Select only one box

O

O

O

O

0

O

O

Open Process

Request for Proposal (RFP) {100} RFP #

Suppliers submit proposals on how, and at what price, they would
provide a service.

invitation to Quote (ITQ) (100) ITQ #

For priced based services only - you know exactly what you want done
and are looking for the best price.

Other Open Competitive Process (100)

Identify process used:
An open competitive process other than Request for Proposal or
Invitation to Quote is used (e.g., Joint Solution Procurement, Invitation to
Tender), normally by advertising the opportunity on BC Bid.

Public Sector Organization (200}

The contract is negotiated and directly awarded without competitive
process because the contract is with another government organization.
Sole Source (201}

The contract is negotiated and directly awarded without competitive
process because the ministry can strictly prove that only one
contractor is qualified. A NOI is not required. Note: Evidence of how the
ministry “proved” sole source must be documented in the contract file.
Sole Source - Notice of Intent (205}

The contract is negotiated and directly awarded without competitive
process (a NOI is not a competitive process) because the ministry
believes but cannot strictly prove that only one contractor is qualified
and a Notice of Intent is posted. A NOI must be posted on BC Bid when
a contract for services or construction valued at more than $50,000, is to
be directly awarded on this basis. Note: It is recommended that a NOI
be posted for opportunities valued at $25,000 or mare that are being
awarded on this basis.

Security, Order, etc. (203)

The contract is negotiated and directly awarded without competitive
process because a competitive process would interfere with the
ministry's ability to maintain security or order or to protect human, animal

Selected Vendor From Pre-qualification List (400)

A contract that is issued to a vendor on a pre-qualification list without
undertaking a compefitive process. The process must be consistent
with the rules publicized when the list was established.

Purchase from a Corporate Supply Arrangement (500}

A purchase from a pre-established corporate supply arrangement as
identified in the Core Policy Manual section 6.3.2 a (1).

Direct Process:

O

O

&

O

Three Verbal or Written Bids (300)

Only used for contracts less than $25,000. A RFP or ITQ is required for
contracts valued at $25,000 or more, Documentation of bids must be kept
on the contract file. Note: Obtaining verbal bids is not recommended but
if used, the process must be documented in writing and included in the
contract file (e.g., communication between ministry and vendors).

Direct Invitation to Selected Vendors (300)

A competitive solicitation, for contracts $25,000 or more, that is issued to
a limited list of vendors and not advertised on BC Bid. If vendors areon a
pre-qualification list, use category 401 below.

Note: A RFP or ITQ is required by ministry policy for contracts valued at
$25,000 or mare.

Emergency (202)

The contract is negotiated and directly awarded without competitive
process because an unforeseeable emergency exists and the services
could not be obtained in time by means of a competitive process.
Confidentiality (204)

The contract is negotiated and directly awarded without competitive
process where the acquisition is of a confidential or privileged nature and
disclosure through an open bidding process could reasonably be
expected to compromise government confidentiality, cause economic
disruption or be contrary to the public interest.

No Justification (206)

Where a direct award has been made which is not justified under one of
the exceptional conditions specified in the Core Policy and Procedures
Manual section 6.3.3 a (1) (i.e., 200 — 204), or a Notice of Intent was
required but has not been issued, or it is provided for under another
palicy.

Direct Award - Under $25,000 {207)

A direct award has been made for a contract less than $25,000 and
categories 200, 201, 202, 203 and 204 do not apply.

Competition Among Vendors on a Pre-qualification List (401)

A competitive solicitation that is issued to a limited list of vendors selected
from a pre-qualification list. The process must be consistent with the
rules publicized when the list was established.

Check appropriate box to indicate which competitive process was used:

ORFP [JITQ [J 3 Verbal or Written Bids
[ Other (please identify):

QOP-2024-40314
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SERVICE CONTRACT CHECKLIST

Page 2

AGREEMENT ON INTERNAL TRADE (AIT)/ BRITISH COLUMBIA - ALBERTA TRADE, INVESTMENT & LABOUR MOBILITY AGREEMENT {TILMA)
Compiate Part 3 for new cantracls only. Do not complete for renewals/amendments. Select only one box.

a

™
O

20>

'R
a

Purchase Subject ta AIT/TILMA {100}

The purchase is for services over $75K and is not excluded or exempled
under any other provision of the AIT/TILIMA or other category below.
Purchase Not Subject to AIT/TILMA (200)

The purchase is for services $75K or less.

Excluded - Exempted Commodity/Service (300)

The purchase is for services that are exempted from coverage of AT/
TILMA or to which the AIT/TILMA does nol apply by virtue of its specific
reference in Chapter & of the agreement {(2.g., health & socis! services).
Excluded - Emergency {400}

A purchase where an unforeseeable situation of urgency exists and the
sarvices cannol be obtained in lime by means of an open procurement,
Excluded - Security, Order, etc. {500}

A purchase where compliance with the open tendering provisions set out
in Ch. 5 of the AIT/FILMA would inlerfere with the Pravince's ability to
mairtain securily or order or to protect human, animal, plant life or health.

(J Exciuded - Product Compatibility/Exatusive Rights {600)

A purchase which must: ensure compatibilily wilh existing products:
recognize exclusive rights, such as exclusive licenses, copyright and
patent rights; or maintain specialized products that must be maintained
by the manufacturer or its representative.

Excluded - Procurement of Prototype (700)

The procurement of a prototype or a first service to be developed in the
course of and for a particular contraci for research, experiment, study or
arigina! development. bul not for any subsequent purchases,
Excluded - RegionalfEconomic Develapmant (800)

A purchase which, under exceptional circumstances, may be excluded
by the Province from the application of Chapter 5 of the AIT/TILMA, for
regional and ecanomic development purposes.

PCOLICY COMPLIANCE - NEW CONTRAGTS - Complete far new contracts onfv. Do not complete for renewalsfamendments.

YES N/A

1.

-0

&

10.
11,

12.

13,

18.

14.

Before taking steps to find a contractor, a cost benefit justification (CBJ) must be prepared for service contracts aver ]

13
%4

$100,000. Where apprepriate, it should include a cost comparison between contracting out vs. using in-house resources if
they ware avaliable, contract outcomes, etc. Has a CBJ been prepared for inclusion in the contragt file? {CPPM 6.3.1.5)

As per lhe AIT/TH.MA, did you advertise on BC Bid far any contract over $75,000 of if a pre-qualification list was vsed, did [
you salect the contracior threugh a competitive process between ali suppliers on the list? {CPPMB8.3.2.¢)

Executive Financial Officer (EFQ) pre-approval is required for all Labour and Citizens® Services service contracts aver [
$25,000 that are being directly awarded. Has a briefing note been signed by the EFQ for inclusian in the cantraci fife?

If this contract was direbt!y awarded (including the policy exemptions in CPPM 6.3.3.a) have the reasons been clearly [
explained and documented for inclusion in the contract file? (CPPM 6.3.3.a)

[f this contract is being awarded to a confractar that has been used for similar work in the previous 3 months (3 months &

O 0O 0O o
0 0 K

from previous expiry date) the new coniract must be approved by an expense authority with authority for the combined total
of the cantracts. Has the appropriate expense authority approved the conlract? (CPPM 6.3.2.2a.11)

Can yau canfirm this contract does not canstitute an employer/femployee relationship? (CPPM 6.3.1.6). For more
infarmation, refer ta "Employee or Self-Emplayed” pamphlet at http: hwww cra-arc.gc.ca/E/pubfgfred 110/rcd 1 10-08e. pdf.

If the General Services Agreement was not used, did you obtain Legal Services and Risk Management approval?
Documentation of approval must be kept in the contract fite. (CPPM 6.3.3.d}

Does Schedule A cleary identify specific and measurable contract deliverables? {CPPM6.3.6.c)
Does Schedule A clearly identify the process the ministry will use ta menitar the contractor's performance (e.g., frequency

& format of reporting requirements}? (CPPM 6,3.6.c)

If sub-contractors will be providing any of the services are they identified in Schedule G7
iIf this is a professional services contract (e.q., IT, accounting, management consulting), have you completed and altached

Schedule D (Insurance) & Schedule F (Additional Terms)?

If Schedule D (Insurance) is attached, is the insurance adequate lo cover the risks associated with this contract

http:#gww.fin.gav be.calpt/rmb/forms/icoiaver stm?

If the contractor will be involved with *personal information” as defined in the FOIFPPA, have you completad and aftached
Schedule E {Privacy Protection - htlp:ﬁwww,mser.gnv,bc.cafprivacyaccessfPPSIminpps.doc}? {CPPM 6.3.3.2.11}

Has the information Package for Service Contractors been forwarded to the contractor?
Appendix 1 must be attached to all service confracts including travel expenses. Have you altached Appendix 17

X 0O MO XK O K
O 0 oORrR &

B

oD 0 0 OO0 o o g

&

[

10

"|CONTRAGCT AMENDMENTS - Complete Part 5 for contract amendments only.

Reason for amendment:

Previous Contract Tolal:
Amendment Amount:
New Contract Total:

-0 T

POLICY COMPLIANCE

1.

L
™

Does the amendment format comply with the CPPM (CPPN 6.3.3..9)7
http:#igww fin.gav.be.calcamssfsa/Branch/Forms/M odification_Agreement.doc.

The amendment amount{s) must be added io the original amaunt of the contract to determine the new total for approval O |
requirements. Has the appropriate expense authorily approved the amendment?

Have the circurnstances that caused this contract to be amended been clearly docemenlad for inclusion in the contractfile [ [
{e.g., unforeseen technical prablem detayed the praject and the details are explained in the file}?

- o

APPROVALS - Gomplete Part 8 for all contracts and amendments

Cantract Mgr,’_Na}ne ;Elizabeth Parkinson

*ADM Name: Don Bain, Deputy Chief of Staff

APPD Clark

by I B - e

in A I
e \:‘{_/ (/ -
({" . {FAA Z\J\h A

Signaite & Date

— ‘.("?.‘:/'f"""'}
(Y. D75

D S OET /23
Signature z 7 Initials & Date

o

** ADM sign-off is only required\if the cqntréctwas directly awarded or the answer to any of the questions In Part 4 or § was 'NO'.

FIN F3A 022 REV APRIL 2007 This farm Is avaitable on the FSA web sitg at http:MAseww. min fin gov. be_ca/CAMSS/FSAfindex html.
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From: Parkinson, Elizabeth PREM:EX(Elizabeth.Parkinson@gov.bc.ca)
To: Payne, Spencer T FIN:EX (Spencer.Payne@gov.bc.ca)

To: Van Meer-Mass, Kate PREM:EX (Kate.VanMeer-Mass@gov.bc.ca)
Subject: NEW CONTRACT: Convergence Communications Aug-Dec. 2023
Sent: 09/29/2023 19:16:55

Convergence Communications Inc 2023 Aug-Dec.docx, Convergence Communications
Attachments: Inc 2023 Aug-Dec.docx, DIRECT AWARD COnvergence Communications, Aug. 22 -
Dec. 22, 2023 .pdf

Hi Spencer,

| sent you the expired contract for Convergence earlier this morning with the heads up this was coming. We
would like to create a new contract for Convergence beginning August 224 running to Dec. 22 (4 months)
with exactly the same terms, fees of $6,400 ($25,600) and expenses of $5,000, for a total contract maximum
of $30,600. | will get a new confidentiality agreement signed and forward to you. Attaching the partially
completed GSA (Lori didn’t like me to throw off the formatting), the DA and the Checklist. There is a bit of a
rush to this. Hoping you are able to help expedite this for us.

Much thanks,

Elizabeth
Elizabeth Parkinson (she/her)
) Financial & Contracts Officer
& Office of the Premier
A Government of British Columbia

501 Belleville St, Victoria, BC V8V 1X4

Cel: 250-893-8461

E-mail: elizabeth.parkinson(@gov.be.ca

CONFIDENTIALITY NOTICE: The above message contains coﬁﬁdentfa;‘ information intended for a specified individual and purpose. The
information is private and protected by law. Any copying or disclosure of this transmission by anyone other than the intended recipient is
prohibited. If you are not the intended recipient, please notify the sender immediately and delete this message and any attachments from
your system. Thank you.
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From: Van Meer-Mass, Kate PREM:EX(Kate.VanMeer-Mass@gov.bc.ca)
To: Parkinson, Elizabeth PREM:EX (Elizabeth.Parkinson@gov.bc.ca)
Subject: Re: Convergence Contract

Sent:  09/29/2023 16:01:46

Yes please!

Get Outlook for i0S

From: Parkinson, Elizabeth PREM:EX <Elizabeth.Parkinson@gov.bc.ca>
Sent: Friday, September 29, 2023 8:57:09 AM
To: Van Meer-Mass, Kate PREM:EX <Kate.VanMeer-Mass@gov.bc.ca>
Subject: RE: Convergence Contract

Sure Kate. Same terms correct and starting from August 21°%?

Elizabeth Parkinson (she/her)
) Financial & Contracts Officer

A Office of the Premier
A Government of British Columbia

501 Belleville St, Victoria, BC V8V 1X4

Cel: 250-893-8461

E-mail: glizabeth.parkinson@gov.bc.ca

CONFIDENTIALITY NOTICE: The above message contains confidential information intended for a specified individual and purpose. The
information is private and protected by law. Any copying or disclosure of this transmission by anyone other than the intended recipient is
prohibited. If you are not the intended recipient, please notify the sender immediately and delete this message and any attachments from
your system. Thank you.

From: Van Meer-Mass, Kate PREM:EX <Kate VanMeer-Mass@gov.bc.ca>

Sent: Friday, September 29, 2023 7:10 AM

To: Parkinson, Elizabeth PREM:EX <Elizabeth.Parkinson@gov.bc.ca>

Cc: Tancon, Matthew FIN:EX <Matthew.Tancon@gov.bc.ca>; XT:Hawkes, Suzanne GCPE:IN
<hawkes@convergecom.ca>; Mike Magee <magee@convergecom.ca>

Subject: Convergence Contract

Morning Elizabeth,

Matt has asked that we extend/renew the convergence contract to December 315t, 2023. Can we get that
drafted and sent over please?

Kate
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From: Parkinson, Elizabeth PREM:EX(Elizabeth.Parkinson@gov.bc.ca)

To: Van Meer-Mass, Kate PREM:EX (Kate.VanMeer-Mass@gov.bc.ca)
Subject: FW: Convergence Communications Inc. Invoice No. INV-2264
Sent: 09/22/2023 20:34:06

Attachments: INV-2264.pdf, PO_Victoria Expenses_July 31, 2023-ER-00089.pdf

Hi Kate,

These expenses could be billed under the old contract as they are from July. Are you ok if | go ahead with
that?

Elizabeth Parkinson (she/her)

Financial & Contracts Officer

Office of the Premier
A Government of British Columbia
501 Belleville St, Victoria, BC V8V 1X4
Cel: 250-893-8461
E-mail: elizabeth.parkinson@gov.bc.ca
CONFIDENTIALITY NOTICE: The above message contains confidential information intended for a specified individual and purpose. The
information is private and protected by law. Any copying or disclosure of this transmission by anyone other than the intended recipient is
prohibited. If you are not the intended recipient, please notify the sender immediately and delete this message and any attachments from
your system. Thank you.

From: Michael Magee <magee@convergecom.ca>

Sent: Friday, September 22, 2023 12:48 PM

To: Parkinson, Elizabeth PREM:EX <Elizabeth.Parkinson@gov.bc.ca>
Subject: Convergence Communications Inc. Invoice No. INV-2264

[EXTERNAL]

Hi Elizabeth,

Here is the invoice for our latest work together. Thanks so much for the opportunity to serve as part of the
team of support. This invoice represents the last invoice under our current contract. | believe the intention
is to renew this, but please let me know if any issues and what you may need going forward. I'm available
anytime if you need to discuss anything.

Thanks again for all your efforts.

Please confirm receipt (our emails are occasionally getting caught in recipient spam folders), and feel free to
give me a call or email for any clarification.

Best regards,

Mike Magee
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Convergence Communications Inc.
#310-3381 Cambie Street

Vancouver British Columbia V5Z 1T4

Canada

Invoice

Bill To

Province of British Columbia - Office of the Premier

Invoice# INV-2264

Invoice Date Terms Due Date
September 21, 2023 Net 15 October 06, 2023
Item Description Qty Rate Amount
Monthly fees for advisory services, facilitation of 1.00 6,400.00 6,400.00
planning meetings and general support to Premier's
office for period August 22, to September 21, 2023
Expenses For Suzanne Hawkes July 31, 2023 expenses for PO 1.00 499.78 499.78
facilitation and coaching support. Includes airfare,
accommodation, ground transportation (see attached
receipts and expense report)
Per Diem: BC For Suzanne Hawkes, July 31, 2023 meetings: Group 2 1.00 25.00 25.00
Government per diem: Lunch only: $25.00 1
Canada: Business Number: 866217599 Sub Total 6,924.78
USA: Employer Identification Number: 98-1072291
GST (5%) 320.00
Total $7,244.78
Balance Due $7.244.78

Terms & Conditions

Payments Due Upon Receipt
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e Expense Report

: convergencestrategies
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Convergence Communications

Inc.

#310-3381 Cambie Street
Vancouver British Columbia V5Z 1T4
Canada

July 2023 PO Office - Hawkes

Submitted By

Suzanne Hawkes
hawkes@convergecom.ca

EXPENSE SUMMARY

Expense Details

Report Duration
July 31, 2023 - July 31, 2023

Category

o o000 o... ER-00089

Amount to be Reimbursed

$499.78

Amount (CAD)

1. July 27,2023
Merchant : Helijet

Payment Mode : Cash

2. July 31, 2023
Merchant : Black Top & Checker Cabs

Payment Mode : Credit Card

3. July 31, 2023
Merchant : Yellow Cab of Victoria

Payment Mode : Credit Card

4, July 31, 2023
Merchant : MACLURES CAB

Payment Mode : Credit Card

Airfare

Victoria - PO - Helijet to Victoria for meetings July 31

Ground transportation (taxi, Lyft etc)
Victoria-PO Office July 31, 2023 cab to helijet; s. 22
less s. 22

Ground transportation (taxi, Lyft etc)
Victoria - PO meetings - Taxi to Helijet; s. 22 less s, 22

S.

Ground transportation (taxi, Lyft etc)
Victoria cab from Helijet, s. 22 less s 22
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5. July 31, 2023 Airfare $228.99
Merchant : Helijet Victoria - PO - Victoria to Vancouver July 31, 2023

Payment Mode : Credit Card

REPORT SUMMARY BY CURRENCY

TOTAL CAD
Total Expense Amount 499.78
Non Reimbursable Amount (-)0.00
Advance Amount Received (-)0.00
Total Reimbursable Amount $499.78

REPORT SUMMARY
Total Expense () Non Reimbursable () Advance Received (=) Total Reimbursable
$499.78 $0.00 $0.00 $499.78

Submitted By

Suzanne Hawkes
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Get Qutlook for i0OS

From: passengerservices@helijet.com <passengerservices@helijet.com>
Sent: Thursday, July 27, 2023 4:04:26 PM

To: Suzanne Hawkes <hawkes@convergecom.ca>

Subject: Thank you for choosing to take off with Helijet!

Helijet

Please review your reservation below.

If you have any questions or concerns regarding your reservation please call us at Helijet
Reservations 1.800.665.4354.

We look forward to welcoming you aboard your flight soon!

Did you know, in addition to our daily scheduled flights, Helijet Charters and our new
partner B?LADE. can also assist you in coordinating your custom charter for business or
pleasure?

Customer Information

Account Customer # 5. 22
Name Suzanne Hawkes
Company Convergence Strategies
Booking
Monday, July 31, 2023 Invoice s. 22
SALE - Seat Sale $229 $218.09
707
+ GST $10.90
Departure:
10:15 Vancouver Harbour Billing $218.09
e Taxes $10.90
Arrival: Grand Total $228.99
10:50 Victoria Harbour
» Directions
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Dropoff:
Shuttle Requested

35 minutes

Confirmed

1 Passengers - SuperSale
Suzanne Hawkes, Female

Add to Calendar

FARE RULES:

Available for adult passengers aged 13-64 years & unaccompanied minors. Please call Helijet
Reservations to book Seniors 65+, Children and Infants Under 13 years.

Helijet SALES fares are Refundable / Changeable / Upgradeable up to 5pm day prior to
departure. Upgrade to higher fare may also be required if original fare not available.

After 5pm, travel is only changeable for an earlier same-day flight by contacting Helijet by phone
or in-person at the terminal before your scheduled departure time.

Any same-day cancellations will result in a non-refundable cancellation fee equal to the value of
the one-way travel.

Failure to check-in 20 minutes prior to departure will also result in the cancellation of any
onward and/or return reservations (additional cancellation fees may apply)

SALE Fares do not qualify for combination with Kids Fly Free promotions.

ACCESSIBILIT Y:

As accessible seating is limited, passengers with limited mobility and/or special needs are asked
to make their booking request with a Helijet Reservations Agent by phone at +1.800.665.4354 -
online bookings made without also calling in advance of travel, may not be honoured on the

desired flight.

***HELIJET FARES INCLUDE™***
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BAGGAGE:

Helijet Fares include 2 pieces of baggage per person totalling 50 Ibs / 22.6 kgs, no cabin baggage
is allowed. Excess baggage will be accepted on a space available basis only and may not
accompany you on the same flight.

Check confirmation email or ask a Helijet agent for per piece size and weight restrictions.

PARKING:
Complimentary parking (maximum, 7 days) in designated spots when registering your license
plate at check-in, ask a Helijet agent for details.

SHUTTLE VAN:
Complimentary drop-off shuttle service available, upon arrival, to downtown destinations. Ask a
Helijet ag ent for route information.

AMENITIES:

Complimentary Wi-Fi, Nespresso coffee, teas, afternoon beer/wine service, light snacks including
seasonal hot soup, fresh baked cookies & business work stations are available at our
comfortable Helijet Passenger Lounges.

ok ok ok kR R ok ok

COVID-19 HEALTH & SAFETY PROTOCOLS:

In accordance with current Transport Canada guidelines Helijet does not ask for proof of
vaccination before boarding. COVID-19 Safety Protocols including not travelling when feeling ill,
mandatory masks and health checks remain in place.

Please read your confirmation for more information on COVID-19 protocols.

Booking

Monday, July 31, 2023 Invoice s. 22
SALE - Seat Sale $229 $218.09
718
+GST $10.90
Departure:
17:00 Victoria Harbour Billing $218.09
» Directions — ¢10.90
Grand Total $228.99

Arrival:
17:35 Vancouver Harbour
» Directions

Dropoff:
Taxi Requested

35 minutes
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Confirmed

1 Passengers - SuperSale
Suzanne Hawkes, Female

Add to Calendar

FARE RULES:

Available for adult passengers aged 13-64 years & unaccompanied minors. Please call Helijet
Reservations to book Seniors 65+, Children and Infants Under 13 years.

Helijet SALES fares are Refundable / Changeable / Upgradeable up to 5pm day prior to
departure. Upgrade to higher fare may also be required if original fare not available.

After 5pm, travel is only changeable for an earlier same-day flight by contacting Helijet by phone
or in-person at the terminal before your scheduled departure time.

Any same-day cancellations will result in a non-refundable cancellation fee equal to the value of
the one-way travel.

Failure to check-in 20 minutes prior to departure will also result in the cancellation of any
onward and/or return reservations (additional cancellation fees may apply)

SALE Fares do not qualify for combination with Kids Fly Free promotions.

ACCESSIBILIT Y:

As accessible seating is limited, passengers with limited mobility and/or special needs are asked
to make their booking request with a Helijet Reservations Agent by phone at +1.800.665.4354 -
online bookings made without also calling in advance of travel, may not be honoured on the
desired flight.

***HELIJET FARES INCLUDE™***

BAGGAGE:

Helijet Fares include 2 pieces of baggage per person totalling 50 Ibs / 22.6 kgs, no cabin baggage
is allowed. Excess baggage will be accepted on a space available basis only and may not
accompany you on the same flight.

Check confirmation email or ask a Helijet agent for per piece size and weight restrictions.
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PARKING:
Complimentary parking (maximum, 7 days) in designated spots when registering your license
plate at check-in, ask a Helijet agent for details.

SHUTTLE VAN:
Complimentary drop-off shuttle service available, upon arrival, to downtown destinations. Ask a
Helijet ag ent for route information.

AMENITIES:

Complimentary Wi-Fi, Nespresso coffee, teas, afternoon beer/wine service, light snacks including
seasonal hot soup, fresh baked cookies & business work stations are available at our
comfortable Helijet Passenger Lounges.

ok ok ok kR K ok ok

COVID-19 HEALTH & SAFETY PROTOCOLS:

In accordance with current Transport Canada guidelines Helijet does not ask for proof of
vaccination before boarding. COVID-19 Safety Protocols including not travelling when feeling ill,
mandatory masks and health checks remain in place.

Please read your confirmation for more information on COVID-19 protocols.

THIS ITINERARY IS YOUR OFFICIAL TRAVEL DOCUMENT, PLEASE READ FULLY

Carriage is subject to applicable tariffs, conditions of carriage and related regulations which are
available at the Helijet International administration offices. Carriage here under is subject to the rules
and limitations relating to the liability established by the Warsaw Convention.

If you are denied boarding, your flight is cancelled or delayed for at least two hours, or your baggage is
lost or damaged, you may be entitled to certain standards of treatment and compensation under the Air
Passenger Protection Regulations. For more information about your passenger rights please contact a
Helijet Agent, consult Helijet Passenger Rights, Tariff & Travel Information or vis it the Canadian
Transportation Agency's website.

GST#:
R102320165

COVID-19 Information:

For your ongoing safety and security, Helijet is pleased to meet or exceed any applicable federal,
provincial or municipal public health regulations. Ask us or visit helijet.com for details of Helijet's
enhanced Covid-19 procedures and protocols.

Please note the following COVID-19 protocols required of all passengers booked on Helijet scheduled
flights in order to board a flight.

- If you are feeling unwell, you are asked to stay home and rebook your trip for another time when you
are symptom-free.

- Transport Canada has lifted the mandatory mask requirement, but masks are strongly recommended,
especially onboard your flight, to prevent the inadvertent spread of COVID-19 and other respiratory
diseases.

Passenger Rights & Travel Information:

For detailed information regarding Helijet Passenger Rights, Tariff & Travel Information visit helijet.com
or call Helijet Reservations 1.800.665.4354

Aircraft:
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Scheduled flights are operated by Sikorsky S-76 helicopters, with capacity of up to 12 passengers plus
two crew members.

Accessibility :

As accessible seating space onboard the aircraft is limited, to make your check-in and flight experience
as pleasant as possible, persons with disabilities, passengers with limited mobility and/or special needs
are required to make their seat request with a Helijet Reservations Agent by phone +1.800.665.4354
prior to booking. Bookings made online, or without prior request, may not be able to be honoured for a
desired flight.

A mobility device, such as wheelchair, walker, cane or crutches, may be used by the passenger to
approach the aircraft, but passengers must have the ability to embark/disembark the aircraft with
minimal assistance. Helicopter boarding requires the ability to step, pull or be assisted up two steps,
onto the aircraft to slide across the bench seating.

Terminals:
Helijet scheduled flights operate from four terminals; Victoria Harbour Heliport, Vancouver Harbour

Heliport, Vancouver International Airport - Richmond, Nanaimo Harbor Heliport at Nanaimo Cruise Ship
Welcome Centre. Please ensure you are aware of your flight departure/arrival locations;

Parking:

Free Parking (7 days maximum) is included with tickets purchased on Helijet Scheduled Flights. Space
may be limited, please observe signage in designated parking areas. Note: some locations are secured
after-hours, ask at check-in for information.

Transportation upon arrival:

Helijet is pleased to offer courtesy shuttle van drop off service within the downtown core in Victoria,
Vancouver Harbour, and Nanaimo, ask the driver for drop off locations. Taxis, Ride Share & rental cars
may also be available, please ask an agent.

Passenger Check-in :

Between Vancouver Harbour or Vancouver Airport and Victoria Harbour or Nanaimo Harbour;
passengers must check-in for all flights at least 20 minutes prior to scheduled departure times. When
flight boarding commences, seats may be forfeited. Failure to check-in may result in a no-show penalty
& any onward/return flights may be cancelled.

While waiting to board the flight, passengers are welcome to enjoy the amenities available at Helijet
terminals including; complimentary snacks & beverages, telephones, newspapers, televisions, business
workstations & wi-fi access.

Travel Identification :

To conform to Transport Canada regulations, all passengers 18 years and older must present valid
Government issued photo ID (Passport, Drivers License & Provincial ID Card) at check-in for all Helijet
flights. Please visit helijet.com/travel-information for information on identification for travellers under 18
years of age, and unaccompanied minors.

Service Charges : Service charges may apply for refund requests after travel, changes to form of
payment after travel, changes to reservations (subject to individual fare rules) and for copies of receipts
or invoices.
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Weather Conditions:.
If, due to weather conditions the flight is unable to operate, Helijet will make every attempt to contact
passengers as early as possible via phone numbers and/or email addresses provided.

Animals on Helijet :

For the comfort and well-being of passengers and their pets, Helijet does not accept the carriage of
pets in the passenger cabin nor cargo hold. The hold is not pressurized or sound-proofed like the
passenger cabin and is therefore very noisy and not climate controlled.

In addition, Helijet does not transport Pet Store animals of any variety, nor do we transport
laboratory/medical animals.

Due to the configuration and space of the helicopters, Helijet also does not carry Special Assistance
Animals of any kind.

If you have a Special Assistance Animal, a Helijet Reservations Agent will be happy to recommend
alternative carriers.

Baggage :

Personal Baggage Allowances may vary depending on the route and aircraft type. We recommend
confirming restrictions before packing for travel to ensure your check-in experience is as quick as
possible.

For scheduled flights operated by Sikorsky S-76 aircraft baggage limit is 2 pieces per person totalling 50
Ibs / 22.6 kgs, no cabin baggage is allowed. Excess baggage will be accepted on a space available
basis only.

Find more baggage information at Helijet Passenger Rights, Tariff & Travel Information online.

Restricted Articles :

Due to Transport Canada regulations some items may be restricted from travel and/or considered
Dangerous Goods due to their physical or chemical properties. Please check before packing to ensure
all belongings will travel with you on your journey. Some of the items not permitte d to be carried in the
cabin are; firearms, sharp cutting objects, sporting equipment, restraining devices, power tools or some
liquids, aerosols, and gels

Visit Transport Canada's "Prohibited Items List" for further information.

Baggage Liability :

As noted in Rule 120 of the Helijet Local Domestic Tariff, the liability for the loss of and/or damage to
any personal property, including baggage or goods is limited to an amount equal to the value of such
luggage or goods which shall not exceed $500(CAD) per passenger.

Reservations:

Reservations are required for all flights and may be booked online at www.helijet.com or by calling
1.800.665.4354 (within North America). Please Note: Accessibility, above when booking persons with
disabilities, passengers with limited mobility and/or special needs.
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Login to your account at helijet.com

Thank you again for choosing to fly with Helijet.

passengerservices@helijet.com
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BLACK TOP & CHECKER

CABS
UNIT 101, 1355 VERNON DR
VANCOUVER, BC V6A 3V4
6046813201
https://www.btccabs.ca
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Total $20.50
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VlSA s. 22
Retain this copy for statement
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Yellow cab of victoria
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VICTORIA, BC V87 158
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Get Qutlook for i0OS

From: passengerservices@helijet.com <passengerservices@helijet.com>

Sent: Monday, July 31, 2023 4:18:49 PM
To: Suzanne Hawkes <hawkes@convergecom.ca>
Subject: Thank you for choosing to take off with Helijet!

Helijet

Please review your reservation below.

If you have any questions or concerns regarding your reservation please call us at Helijet

Reservations 1.800.665.4354.

We look forward to welcoming you aboard your flight soon!

Did you know, in addition to our daily scheduled flights, Helijet Charters and our new
partner BLADE, can also assist you in coordinating your custom charter for business or

pleasure?

Customer Information

Account

Customer #
Name

Company

|
Suzanne Hawkes

Convergence Strategies

Booking
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Monday, July 31, 2023 Invoice # s. 22

SALE - Seat Sale $229 $218.09
718

+GST $10.90
Departure:
17:00 Victoria Harbour Billing $218.09
» Directions

Taxes $10.90
Arrival: Grand Total $228.99
17:35 Vancouver Harbour
» Directions Visa $228.99




Dropoff: Date / Time July 31, 2023 @ 3:51:22 PM

Shuttle Requested Summary xanwses sire o oo
. Expiration 5. 22
35 minutes
Authorization 036661
Confirmed

1 Passengers - Summer
Suzanne Hawkes, Female

Add to Calendar

FARE RULES:

Available for adult passengers aged 13-64 years & unaccompanied minors. Please call Helijet
Reservations to book Seniors 65+, Children and Infants Under 13 years
Helijet SUMMER fare is fully Changeable / Refundable up to 5pm the day prior to departure.

After 5pm all next-day travel is non-refundable and only changeable for same-day travel. Any
cancellations will result in a non-refundable cancellation fee equal to the value of the one-way
travel.

Failure to change or check-in at least 20 minutes prior to departure will also result in the
cancellation of any onward and/or return reservations (additional cancellation fees may apply)

ACCESSIBILITY:

As accessible seating is limited, passengers with limited mobility and/or special needs are asked
to make their booking request with a Helijet Reservations Agent by phone at +1.800.665.4354 -
online bookings made without also calling in advance of travel, may not be honoured on the
desired flight.

***HELIJET FARES INCLUDE***
BAGGAGE:
Helijet Fares include 2 pieces of baggage per person totalling 50 Ibs / 22.6 kgs, no cabin baggage

is allowed. Excess baggage will be accepted on a space available basis only and may not
accompany you on the same flight.

QOOP-2024-40314 , Page 78 of 237




Check confirmation email or ask a Helijet agent for per piece size and weight restrictions.

PARKING:
Complimentary parking (maximum, 7 days) in designated spots when registering your license
plate at check-in, ask a Helijet agent for details.

SHUTTLE VAN:
Complimentary drop-off shuttle service available, upon arrival, to downtown destinations. Ask a
Helijet agent for route information.

AMENITIES:

Complimentary Wi-Fi, Nespresso coffee, teas, afternoon beer/wine service, light snacks including
seasonal hot soup, fresh baked cookies & business work stations are available at our com
fortable Helijet Passenger Lounges.

ok ok ok kR K ok ok

COVID-19 HEALTH & SAFETY PROTOCOLS:
If you are feeling unwell, you are asked to stay home and rebook your trip for another time when
you are symptom-free.

As of October 1, 2022, Transport Canada has lifted the mandatory mask requirement, but masks
are strongly recommended, especially onboard your flight, to prevent the inadvertent spread of

COVID-19 and other respiratory diseases.

Please read your confirmation for more information on COVID-19 protocols.

THIS ITINERARY IS YOUR OFFICIAL TRAVEL DOCUMENT, PLEASE READ FULLY

Carriage is subject to applicable tariffs, conditions of carriage and related regulations which are
available at the Helijet International administration offices. Carriage here under is subject to the rules
and limitations relating to the liability established by the Warsaw Convention.

If you are denied boarding, your flight is cancelled or delayed for at least two hours, or your baggage is
lost or damaged, you may be entitled to certain standards of treatment and compensation under the Air
Passenger Protection Regulations. For more information about your passenger rights please contact a
Helijet Agent, consult Helijet Passenger Rights, Tariff & Travel Information or vis it the Canadian
Transportation Agency's website.

GST#:
R102320165

COVID-19 Information:

For your ongoing safety and security, Helijet is pleased to meet or exceed any applicable federal,
provincial or municipal public health regulations. Ask us or visit helijet.com for details of Helijet's
enhanced Covid-19 procedures and protocols.

Please note the following COVID-19 protocols required of all passengers booked on Helijet scheduled
flights in order to board a flight.

- If you are feeling unwell, you are asked to stay home and rebook your trip for another time when you
are symptom-free.

- Transport Canada has lifted the mandatory mask requirement, but masks are strongly recommended,

QOOP-2024-40314 , Page 79 of 237



especially onboard your flight, to prevent the inadvertent spread of COVID-19 and other respiratory
diseases.

Passenger Rights & Travel Information:

For detailed information regarding Helijet Passenger Rights, Tariff & Travel Information visit helijet.com
or call Helijet Reservations 1.800.665.4354

Aircraft:

Scheduled flights are operated by Sikorsky S-76 helicopters, with capacity of up to 12 passengers plus
two crew members.

Accessibility :

As accessible seating space onboard the aircraft is limited, to make your check-in and flight experience
as pleasant as possible, persons with disabilities, passengers with limited mobility and/or special needs
are required to make their seat request with a Helijet Reservations Agent by phone +1.800.665.4354
prior to booking. Bookings made online, or without prior request, may not be able to be honoured for a
desired flight.

A mobility device, such as wheelchair, walker, cane or crutches, may be used by the passenger to
approach the aircraft, but passengers must have the ability to embark/disembark the aircraft with
minimal assistance. Helicopter boarding requires the ability to step, pull or be assisted up two steps,
onto the aircraft to slide across the bench seating.

Terminals:
Helijet scheduled flights operate from four terminals; Victoria Harbour Heliport, Vancouver Harbour
Heliport, Vancouver International Airport - Richmond, Nanaimo Harbor Heliport at Nanaimo Cruise Ship

Welcome Centre. Please ensure you are aware of your flight departure/arrival locations;

Parking:

Free Parking (7 days maximum) is included with tickets purchased on Helijet Scheduled Flights. Space
may be limited, please observe sighage in designated parking areas. Note: some locations are secured
after-hours, ask at check-in for information.

Transportation upon arrival:

Helijet is pleased to offer courtesy shuttle van drop off service within the downtown core in Victoria,
Vancouver Harbour, and Nanaimo, ask the driver for drop off locations. Taxis, Ride Share & rental cars
may also be available, please ask an agent.

Passenger Check-in :

Between Vancouver Harbour or Vancouver Airport and Victoria Harbour or Nanaimo Harbour;
passengers must check-in for all flights at least 20 minutes prior to scheduled departure times. When
flight boarding commences, seats may be forfeited. Failure to check-in may result in a no-show penalty
& any onward/return flights may be cancelled.

While waiting to board the flight, passengers are welcome to enjoy the amenities available at Helijet
terminals including; complimentary snacks & beverages, telephones, newspapers, televisions, business
workstations & wi-fi access.

Travel Identification :

To conform to Transport Canada regulations, all passengers 18 years and older must present valid
Government issued photo ID (Passport, Drivers License & Provincial ID Card) at check-in for all Helijet
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flights. Please visit helijet.com/travel-information for information on identification for travellers under 18
years of age, and unaccompanied minors.

Service Charges : Service charges may apply for refund requests after travel, changes to form of
payment after travel, changes to reservations (subject to individual fare rules) and for copies of receipts
or invoices.

Weather Conditions:.
If, due to weather conditions the flight is unable to operate, Helijet will make every attempt to contact
passengers as early as possible via phone numbers and/or email addresses provided.

Animals on Helijet :

For the comfort and well-being of passengers and their pets, Helijet does not accept the carriage of
pets in the passenger cabin nor cargo hold. The hold is not pressurized or sound-proofed like the
passenger cabin and is therefore very noisy and not climate controlled.

In addition, Helijet does not transport Pet Store animals of any variety, nor do we transport
laboratory/medical animals.

Due to the configuration and space of the helicopters, Helijet also does not carry Special Assistance
Animals of any kind.

If you have a Special Assistance Animal, a Helijet Reservations Agent will be happy to recommend
alternative carriers.

Baggage :

Personal Baggage Allowances may vary depending on the route and aircraft type. We recommend
confirming restrictions before packing for travel to ensure your check-in experience is as quick as
possible.

For scheduled flights operated by Sikorsky S-76 aircraft baggage limit is 2 pieces per person totalling 50
Ibs / 22.6 kgs, no cabin baggage is allowed. Excess baggage will be accepted on a space available
basis only.

Find more baggage information at Helijet Passenger Rights, Tariff & Travel Information online.

Restricted Articles :

Due to Transport Canada regulations some items may be restricted from travel and/or considered
Dangerous Goods due to their physical or chemical properties. Please check before packing to ensure
all belongings will travel with you on your journey. Some of the items not permitte d to be carried in the
cabin are; firearms, sharp cutting objects, sporting equipment, restraining devices, power tools or some
liquids, aerosols, and gels

Visit Transport Canada's "Prohibited Items List" for further information.

Baggage Liability :

As noted in Rule 120 of the Helijet Local Domestic Tariff, the liability for the loss of and/or damage to
any personal property, including baggage or goods is limited to an amount equal to the value of such
luggage or goods which shall not exceed $500(CAD) per passenger.

Reservations:
Reservations are required for all flights and may be booked online at www.helijet.com or by calling
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1.800.665.4354 (within North America). Please Note: Accessibility, above when booking persons with
disabilities, passengers with limited mobility and/or special needs.

Login to your account at helijet.com

Thank you again for choosing to fly with Helijet.

passengerservices@helijet.com
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From: Parkinson, Elizabeth PREM:EX(Elizabeth.Parkinson@gov.bc.ca)
Zhu, Jackie FIN:EX (Jackie.Zhu@gov.bc.ca); Van Meer-Mass, Kate PREM:EX

L (Kate.VanMeer-Mass@gov.bc.ca)

To: Tancon, Matthew FIN:EX (Matthew.Tancon@gov.bc.ca)
Subject: PO Contracts-correction

Sent: 05/29/2023 16:39:01

Attachments: PO Contracts 2023- Current.xlsx

Elizabeth Parkinson (she/her)
) Financial & Contracts Officer

Office of the Premier
- Government of British Columbia
501 Belleville St, Victoria, BC V8V 1X4

Cel: 250-893-8461

E-mail: elizabeth.parkinson(@gov.bc.ca

CONFIDENTIALITY NOTICE: The above message contains confidential information intended for a specified individual and purpose. The
information is private and protected by law. Any copying or disclosure of this transmission by anyone other than the intended recipient is
prohibited. If you are not the intended recipient, please notify the sender immediately and delete this message and any attachments from
your system. Thank you.
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P rrent contr

Monthly cost of

Contractor Date of contract Total of contract(s) [contract(s)

Dr. Penny Ballem Jan. 18/23-Jan. 17/24 170,000.00 13,750.00
Lisa Helps Jan. 26/23-July 25/23 85,000.00 13,333.33
Douglas S. White Nov. 29/22-Nov. 29/23 300,000.00 22,916.67
Convergence Communications Feb. 22/23-Aug.21/23 43,400.00 6,400.00
Totals: 598,400.00 56,400.00
Note: There is expense built into each contract that can vary per month
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From: Van Meer-Mass, Kate PREM:EX(Kate.VanMeer-Mass@gov.bc.ca)
To: Parkinson, Elizabeth PREM:EX (Elizabeth.Parkinson@gov.bc.ca)
Subject: RE: Convergence Communications Inc. Invoice No. INV-2264
Sent:  09/22/2023 20:47:17

Please go ahead!

From: Parkinson, Elizabeth PREM:EX <Elizabeth.Parkinson@gov.bc.ca>
Sent: Friday, September 22, 2023 1:34 PM

To: Van Meer-Mass, Kate PREM:EX <Kate.VanMeer-Mass@gov.bc.ca>
Subject: FW: Convergence Communications Inc. Invoice No. INV-2264

Hi Kate,

These expenses could be billed under the old contract as they are from July. Are you ok if | go ahead with
that?

Elizabeth Parkinson (she/her)

Financial & Contracts Officer

Office of the Premier
"'! "!l Government of British Columbia
501 Belleville St, Victoria, BC V8V 1X4
Cel: 250-893-8461
E-mail: elizabeth.parkinson(@gov.be.ca
CONFIDENTIALITY NOTICE: The above message contains confidential information intended for a specified individual and purpose. The
information is private and protected by law. Any copying or disclosure of this transmission by anyone other than the intended recipient is
prohibited. If you are not the intended recipient, please notify the sender immediately and delete this message and any attachments from
your system. Thank you.

From: Michael Magee <magee(@convergecom.ca>

Sent: Friday, September 22, 2023 12:48 PM

To: Parkinson, Elizabeth PREM:EX <Elizabeth.Parkinson@gov.bc.ca>
Subject: Convergence Communications Inc. Invoice No. INV-2264

Hi Elizabeth,

Here is the invoice for our latest work together. Thanks so much for the opportunity to serve as part of the
team of support. This invoice represents the last invoice under our current contract. | believe the intention
is to renew this, but please let me know if any issues and what you may need going forward. I'm available
anytime if you need to discuss anything.

Thanks again for all your efforts.

Please confirm receipt (our emails are occasionally getting caught in recipient spam folders), and feel free to
give me a call or email for any clarification.

Best regards,

Mike Magee
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From: Parkinson, Elizabeth PREM:EX(Elizabeth.Parkinson@gov.bc.ca)
To: Van Meer-Mass, Kate PREM:EX (Kate.VanMeer-Mass(@gov.bc.ca)
Subject: RE: Budget Information for Chief of Staff

Sent:  05/23/2023 16:44:40

Hi Kate,

The Convergence contract is worth $43,400 in total, with $5,000 in expenses included. They bill a flat rate of
$6,400 per month. They have billed March and April and | am expecting May this week.

Thanks,

Elizabeth Parkinson (she/her)
) Financial & Contracts Officer

a Office of the Premier

cho Government of British Columbia
501 Belleville St, Victoria, BC V8V 1X4
Cel: 250-893-8461
E-mail: glizabeth.parkinson@gov.be.ca
CONFIDENTIALITY NOTICE: The above message contains confidential information intended for a specified individual and purpose. The
information is private and protected by law. Any copying or disclosure of this transmission by anyone other than the intended recipient is
prohibited. If you are not the intended recipient, please notify the sender immediately and delete this message and any attachments from
your system. Thank you.

From: Van Meer-Mass, Kate PREM:EX <Kate VanMeer-Mass@gov.bc.ca>

Sent: Tuesday, May 23, 2023 8:44 AM

To: Zhu, Jackie FIN:EX <Jackie.Zhu@gov.bc.ca>; Parkinson, Elizabeth PREM:EX
<Elizabeth.Parkinson@gov.bc.ca>; Tancon, Matthew FIN:EX <Matthew.Tancon@gov.bc.ca>
Subject: Budget Information for Chief of Staff

Morning all,
I’'m hoping to get Matt Smith the following information/update by end of day today.
1. .Updated PO budget actuals to projections for year to date? Jackie, is the one attached the most up to
date?
2. .How much we have spent of the $100,000 for professional services in this fiscal year. Also | would like
to how much Convergence has used of the money we had planned for them (I think $30k).

Thank you all!

Kate
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From: Zhu, Jackie FIN:EX(Jackie.Zhu@gov.bc.ca)

To: Van Meer-Mass, Kate PREM:EX (Kate.VanMeer-Mass(@gov.bc.ca)
Subject: RE: Convergence Communications Billing

Sent:  03/23/2023 18:08:54

Hi Kate,

| am currently working on a revised forecast that will be sent to you today. Given that the original contract was meant for the
transition period, it may be challenging to allocate the remaining funds towards the new contract. Once the updated forecast
is completed, we can discuss potential funding options.

Thanks,

Jackie

From: Van Meer-Mass, Kate PREM:EX <Kate.VanMeer-Mass@gov.bc.ca>
Sent: Thursday, March 23, 2023 10:59 AM

To: Zhu, Jackie FIN:EX <Jackie.Zhu@gov.bc.ca>; Parkinson, Elizabeth PREM:EX
<Elizabeth.Parkinson@gov.bc.ca>

Subject: RE: Convergence Communications Billing

Hi Elizabeth,

Following up to see if this is possible, thanks!

From: Van Meer-Mass, Kate PREM:EX <Kate.VanMeer-Mass@gov.bc.ca>
Sent: March 21, 2023 3:52 PM

To: Zhu, Jackie FIN:EX <Jackie.Zhu@gov.bc.ca>; Parkinson, Elizabeth PREM:EX
<Elizabeth.Parkinson@gov.bc.ca>

Subject: Re: Convergence Communications Billing

Thanks Jackie. Elizabeth, is there a way we can amend this contract?

Get Outlook for iOS

From: Zhu, Jackie FIN:EX <Jackie.Zhu@gov.bc.ca>

Sent: Tuesday, March 21, 2023 3:50:02 PM

To: Van Meer-Mass, Kate PREM:EX <Kate.VanMeer-Mass@gov.bc.ca>
Subject: RE: Convergence Communications Billing

Hi Kate, whether a single contract can cover two service scopes depends on the specific terms of the
contract. However, there may be options to utilize the remaining amount, such as amending the existing
contract to include the new service.

From: Van Meer-Mass, Kate PREM:EX <Kate.VanMeer-Mass@gov.bc.ca>
Sent: Tuesday, March 21, 2023 3:26 PM

To: Zhu, Jackie FIN:EX <Jackie.Zhu@gov.bc.ca>

Subject: Fwd: Convergence Communications Billing

Hi Jackie,
Is this correct that we cannot use the remaining convergence funds as Elizabeth indicates?

Get Outlook for iOS
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From: Parkinson, Elizabeth PREM:EX <Elizabeth.Parkinson@gov.bc.ca>
Sent: Tuesday, March 21, 2023 1:48:40 PM

To: Van Meer-Mass, Kate PREM:EX <Kate.VanMeer-Mass@gov.bc.ca>
Cc: Sali, Meghan PREM:EX <Meghan.Sali@gov.bc.ca>

Subject: RE: Convergence Communications Billing

Hi Kate,

Convergence had a transition contract for $38,000 and expenses which they only billed $25,900 plus tax. We
cannot use those funds. Convergence has a new contract for $30,000 plus $5,000 expenses which they
haven’t billed anything for yet. | am just waiting on an new signed Confidentiality Agreement to set this up.

Thanks,

Elizabeth

From: Van Meer-Mass, Kate PREM:EX <Kate.VanMeer-Mass@gov.bc.ca>
Sent: Tuesday, March 21, 2023 1:37 PM

To: Parkinson, Elizabeth PREM:EX <Elizabeth.Parkinson@gov.bc.ca>
Subject: Convergence Communications Billing

HI Elizabeth,
I’'m trying to figure out if there are any outstanding invoices that have yet to be processed for Convergence
Communications. We have 38,600 in the budget but have only used 25,900. If there are no outstanding items

Matt would like to use the remaining of that contract money before year end. Can you advise?

Kate
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From: Allen, Jackie PREM:EX(Jackie.Allen@gov.bc.ca)

To: Cheston, Lisa PREM:EX (Lisa.Cheston@gov.bc.ca)
Subject: Checklist with signature
Sent: 03/28/2023 21:18:23

CHECKLIST (Exec Coach CS-001106) (PREM-JPrince) March 6 - July 1 2023 - JA

Attachments: signature.pdf

Jackie Allen

Director, Executive Operations

Office of the Deputy Minister to the Premier
Desk: 250.952.0527

Cell: 250.893.7467
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SERVICE CONTRACT CHECKLIST

Page 1

FORM USAGE AND ROUTING:

This form must be completed for all service contracts and amendments to service contracts involving an increase to the dollar value. It requires approval from
the contract manager and the ADM (only in certain circumstances) before the contract/amendment is signed. After being signed by both parties, attach the
original contract/amendment to the original Service Contract Checklist and forward to Accounts, Financial Services and Administration, Ministry of Finance.

DESCRIPTION OF CONTRACT - Complete Part 1 for all contracts and amendments.

Legal Contractor Name: Berlin, Eaton & Assoc. Ltd.

Req #: Contract #: CS-001106

Contract Type: BJ New [] Multi-year

[] Renewal [] Amendment

Brief Description of Services:

Term: March 6, 2023 - July 1, 2023 |Rate (per hour or day): $285/hr.

Executive Coaching aprox. 9 one hour meetings with Executive
Coach and the client, up to 13 hours.

CONTRACT CODING: (if more lines needed attach separate sheet) Semplsts fo;-sc_:ragg azlu';:;e‘ kil %qmpmem
P - - 2195-Operating Equipment
A Amount Cl. | Resp. S‘E'f""ce STOB | Project |OFASTOB (Dg?m:fﬂ_'?r‘;‘}ﬁ,\,] st 2215-Office Furniture & Equip.
R Ine i 2275-Mainframe HW & Servers
T 3,705.00| 004 | 36B10 36205 6516 3600000 2281-M/F HW & Servers WIP
2295-PC Hardware
2315-Mainframe Software
1 2321-Mainframe Software WIP
2335-Major Systems Software
2355-PC Software
3,705.00/ CONTRACT TOTAL 2395-Tenant Improvements
Commonly Used Contract STOBs: 6101/02 - Advisory - Fees/expenses for contracts with the provision of advisory services to
6001/02 - Operational - Fees/expenses for contracts that provide for a direct provision ~ the ministry (e.g., management consulting).
of goods or services in the delivery of government programs (e.g., project mgmt.). 6302 - Data Operations Non-WTS - Fees/expenses for contracts that provide for a direct
6003/04 - Regulatory - Fees/expenses for contracts that provide for a direct provision  provision of IT related goods/services in the delivery of government programs (e.g., data
of goods or services required by statute or regulation. processing, operating lease rentals).
6020/21 - Education and Training - Fees/expenses for contracts that deliver training to  6309/10 — Data Consulting Non-WTS - Fees/expenses for consulting contracts related to
government employees. information systems.
SELECTION PROCESS - Complete Part 2 for new contracts only. Do not complete for renewals or amendments. Select only one box.
Open Process Direct Process:
[0 Request for Proposal (RFP) (100) RFP # [0 Three Verbal or Written Bids (300)
Suppliers submit proposals on how, and at what price, they would Only used for contracts less than $25,000. A RFP or ITQ is required for
provide a service. contracts valued at $25,000 or more. Documentation of bids must be kept
[ Invitation to Quote (ITQ) (100) ITQ # on the contract file. Note: Obtaining verbal bids is not recommended but
For priced based services only - you know exactly what you want done if used, the process must be documented in writing and included in the
and are looking for the best price. contract file (e.g., communication between ministry and vendors).
[ Other Open Competitive Process (100) [0 Direct Invitation to Selected Vendors (300)
Identify process used: A competitive solicitation, for contracts $25,000 or more, that is issued to
An open competitive process other than Request for Proposal or a limited list of vendors and not advertised on BC Bid. If vendors are on a
Invitation to Quote is used (e.g., Joint Solution Procurement, Invitation to pre-qualification list, use category 401 below.
Tender), normally by advertising the opportunity on BC Bid. Note: A RFP or ITQ is required by ministry policy for contracts valued at
$25,000 or more.
Direct Award:
[ Public Sector Organization (200) [0 Emergency (202)
The contract is negotiated and directly awarded without competitive The contract is negotiated and directly awarded without competitive
process because the contract is with another government organization. process because an unforeseeable emergency exists and the services
[] Sole Source (201) could not be obtained in time by means of a competitive process.
P The contract is negotiated and directly awarded without competitive [0 cConfidentiality (204)
A process because the ministry can strictly prove that only one The contract is negotiated and directly awarded without competitive
R contractor is qualified. A NOI is not required. Note: Evidence of how the process where the acquisition is of a confidential or privileged nature and
ministry “proved” sole source must be documented in the contract file. disclosure through an open bidding process could reasonably be
T [0 Sole Source - Notice of Intent (205) expected to compromise government confidentiality, cause economic
The contract is negotiated and directly awarded without competitive disruption or be contrary to the public interest.
2 process (a NOI is not a competitive process) because the ministry [0 No Justification (206)

believes but cannot strictly prove that only one contractor is qualified

be posted for opportunities valued at $25,000 or more that are being
awarded on this basis.

Security, Order, etc. (203)

The contract is negotiated and directly awarded without competitive
process because a competitive process would interfere with the

Pre-qualification:

[] Selected Vendor From Pre-qualification List (400)

A contract that is issued to a vendor on a pre-gualification list without
undertaking a competitive process. The process must be consistent
with the rules publicized when the list was established.

Purchase from a Corporate Supply Arrangement (500)

A purchase from a pre-established corporate supply arrangement as
identified in the Core Policy Manual section 6.3.2 a (1).

X

and a Notice of Intent is posted. A NOI must be posted on BC Bid when
a contract for services or construction valued at more than $50,000, is to
be directly awarded on this basis. Note: Itis recommended that a NOI

ministry's ability to maintain security or order or to protect human, animal

Where a direct award has been made which is not justified under one of
the exceptional conditions specified in the Core Policy and Procedures
Manual section 6.3.3 a (1) (i.e., 200 — 204), or a Notice of Intent was
required but has not been issued, or it is provided for under another
policy.

Direct Award - Under $25,000 (207)

A direct award has been made for a contract less than $25,000 and
categories 200, 201, 202, 203 and 204 do not apply.

Competition Among Vendors on a Pre-qualification List (401)

A competitive solicitation that is issued to a limited list of vendors selected
from a pre-qualification list. The process must be consistent with the
rules publicized when the list was established.

Check appropriate box to indicate which competitive process was used:

ORFP [JITQ [ 3 Verbal or Written Bids
[ Other (please identify):
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SERVICE CONTRACT CHECKLIST

Page 2
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AGREEMENT ON INTERNAL TRADE (AIT) / BRITISH COLUMBIA - ALBERTA TRADE, INVESTMENT & LABOUR MOBILITY AGREEMENT (TILMA)
Complete Part 3 for new contracts only. Do not complete for renewals/amendments. Select only one box.

O

X
O

Purchase Subject to AIT/TILMA (100)

The purchase is for services over $75K and is not excluded or exempted
under any other provision of the AIT/TILMA or other category below.
Purchase Not Subject to AIT/TILMA (200)

The purchase is for services $75K or less.

Excluded - Exempted Commodity/Service (300)

The purchase is for services that are exempted from coverage of AlIT/
TILMA or to which the AIT/TILMA does not apply by virtue of its specific
reference in Chapter 5 of the agreement (e.g., health & social services).
Excluded - Emergency (400)

A purchase where an unforeseeable situation of urgency exists and the
services cannot be obtained in time by means of an open procurement.
Excluded - Security, Order, etc. (500)

A purchase where compliance with the open tendering provisions set out
in Ch. 5 of the AIT/TILMA would interfere with the Province's ability to
maintain security or order or to protect human, animal, plant life or health.

[0 Excluded - Product Compatibility/Exclusive Rights (600)

A purchase which must: ensure compatibility with existing products;
recognize exclusive rights, such as exclusive licenses, copyright and
patent rights; or maintain specialized products that must be maintained
by the manufacturer or its representative.

Excluded - Procurement of Prototype (700)

The procurement of a prototype or a first service to be developed in the
course of and for a particular contract for research, experiment, study or
original development, but not for any subsequent purchases.

Excluded - Regional/Economic Development (800)

A purchase which, under exceptional circumstances, may be excluded
by the Province from the application of Chapter 5 of the AIT/TILMA for
regional and economic development purposes.

-20>70

'S

POLICY COMPLIANCE - NEW CONTRACTS - Complete for new contracts only. Do not complete for renewals/amendments.

YES NO N/A

1.

10.
11.

12.

13.

14.
15.

Before taking steps to find a contractor, a cost benefit justification (CBJ) must be prepared for service contracts over

O
O
X

$100,000. Where appropriate, it should include a cost comparison between contracting out vs. using in-house resources if
they were available, contract outcomes, etc. Has a CBJ been prepared for inclusion in the contract file? (CPPM 6.3.1.5)

As per the AIT/TILMA, did you advertise on BC Bid for any contract over $75,000 or if a pre-qualification list was used, did
you select the contractor through a competitive process between all suppliers on the list? (CPPM 6.3.2.c)

Executive Financial Officer (EFQ) pre-approval is required for all Labour and Citizens’ Services service contracts over
$25,000 that are being directly awarded. Has a briefing note been signed by the EFO for inclusion in the contract file?

If this contract was directly awarded (including the policy exemptions in CPPM 6.3.3.a) have the reasons been clearly
explained and documented for inclusion in the contract file? (CPPM 6.3.3.a)

If this contract is being awarded to a contractor that has been used for similar work in the previous 3 months (3 months

o 0o o o
O 0O 0 0O
X X X K

from previous expiry date) the new contract must be approved by an expense authority with authority for the combined total
of the contracts. Has the appropriate expense authority approved the contract? (CPPM 6.3.2.a.11)

Can you confirm this contract does not constitute an employer/employee relationship? (CPPM 6.3.1.6). For more
information, refer to "Employee or Self-Employed" pamphlet at http://www.cra-arc.gc.ca/E/pub/tg/rc4110/rc4110-06e.pdf.

If the General Services Agreement was not used, did you obtain Legal Services and Risk Management approval?
Documentation of approval must be kept in the contract file. (CPPM 6.3.3.d)

Does Schedule A clearly identify specific and measurable contract deliverables? (CPPM 6.3.6.c)
Does Schedule A clearly identify the process the ministry will use to monitor the contractor's performance (e.g., frequency

& format of reporting requirements)? (CPPM 6.3.6.c)

If sub-contractors will be providing any of the services are they identified in Schedule C?
If this is a professional services contract (e.g., IT, accounting, management consulting), have you completed and attached

Schedule D (Insurance) & Schedule F (Additional Terms)?

If Schedule D (Insurance) is attached, is the insurance adequate to cover the risks associated with this contract

http://gww fin.gov.bc.cal/pt/rmb/forms/coiover.stm?

If the contractor will be involved with “personal information” as defined in the FOIPPA, have you completed and attached
Schedule E (Privacy Protection - hitp://www.mser.gov.bc.ca/privacyaccess/PPS/minpps.doc)? (CPPM 6.3.3.e.11)

Has the Information Package for Service Contractors been forwarded to the contractor?
Appendix 1 must be attached to all service contracts including travel expenses. Have you attached Appendix 17

X

X O K XO XK O K
X O OX

oo O 0O Ooo oo o o

O

-0

(3]

CONTRACT AMENDMENTS - Complete Part 5 for contract amendments only.

Reason for amendment:

Previous Contract Total:
Amendment Amount:
New Contract Total:

POLICY COMPLIANCE

YES

1.

2.

Does the amendment format comply with the CPPM (CPPM 6.3.3.e.9)7
http://gww.fin.gov.bc.ca/camss/fsa/Branch/Forms/Modification_Agreement.doc.

The amendment amount(s) must be added to the original amount of the contract to determine the new total for approval O Od
requirements. Has the appropriate expense authority approved the amendment?

Have the circumstances that caused this contract to be amended been clearly documented for inclusion in the contract file  [] O
(e.g., unforeseen technical problem delayed the project and the details are explained in the file)?

- 0>

(-2

APPROVALS - Complete Part 6 for all contracts and amendments

Contract Mgr. Name:

*ADM Name:

AP/PO Clerk

Signature & Date

Signature & Date

Initials & Date

** ADM sign-off is only required if the contract was directly awarded or the answer to any of the questions in Part 4 or 5 was 'NO'.

FIN FSA 022 REV APRIL 2007 This form is available on the FSA web site at http://www.min.fin.gov.bc.ca/CAMSS/FSA/index.html.
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SERVICE CONTRACT CHECKLIST

Page 1

FORM USAGE AND ROUTING:

This form must be completed for all service contracts and amendments to service contracts involving an increase to the dollar value. It requires approval from
the contract manager and the ADM (only in certain circumstances) before the contract/amendment is signed. After being signed by both parties, attach the
original contract/amendment to the original Service Contract Checklist and forward to Accounts, Financial Services and Administration, Ministry of Finance.

-o>rT

-

DESCRIPTION OF CONTRACT - Complete Part 1 for all contracts and amendments.

Legal Contractor Name: Convergence Communications Inc.

Contract #: C24PREM1605

Req #: 1605

Contract Type: [XI New [ Multi-year

[ Renewal ] Amendment

Brief Description of Services:

Term: January 26 -July 26, 2024 Rate (per hour or day): $6,400/month

The Contractor is engaged to provide strategic advice and
facilitiation to the Office of the Premier.

i OFA STOBs:
CONTRACT CODING: (if more lines needed attach separate sheet) el M{Sﬁ-ﬁ’é"’;ogg;et Sentme 2175-Heavy Equipment
: - 2195-Operating Equipment
Amount Cl. | Resp. SE':::B STOB Project |OFA STOB (Dg?;,l‘m_'?r‘;‘}ﬁ,ﬂ ("‘:;;i‘aﬁlej 2215-Office Furniture & Equip.
2275-Mainframe HW & Servers
38,400.00( 004 | 36A10 36200 | 6101 3600000 2281-M/F HW & Servers WIP
2295-PC Hardware
5,000.00| 004 | 36A10 36200 | 6102 | 3600000 2315-Mainframe Software
2321-Mainframe Software WIP
2335-Major Systems Software
2355-PC Software
43,400.00{ CONTRACT TOTAL 2395-Tenant Improvements

Commonly Used Contract STOBs:

6001/02 - Operational - Fees/expenses for contracts that provide for a direct provision
of goods or services in the delivery of government programs (e.g., project mgmt.).
6003/04 - Regulatory - Fees/expenses for contracts that provide for a direct provision
of goods or services required by statute or regulation.

6020/21 - Education and Training - Fees/expenses for contracts that deliver training to
government employees.

6101/02 - Advisory - Fees/expenses for contracts with the provision of advisory services to
the ministry (e.g., management consulting).

6302 - Data Operations Non-WTS - Fees/expenses for contracts that provide for a direct
provision of IT related goods/services in the delivery of government programs (e.g., data
processing, operating lease rentals).

6309/10 — Data Consulting Non-WTS - Fees/expenses for consulting contracts related to
information systems.

-0>r T

N

SELECTION PROCESS - Complete Part 2 for new contracts only. Do not complete for renewals or amendments. Select only one box.

Open Process

[0 Request for Proposal (RFP) (100) RFP #
Suppliers submit proposals on how, and at what price, they would
provide a service.

Invitation to Quote (ITQ) (100) ITQ #

For priced based services only - you know exactly what you want done
and are looking for the best price.

Other Open Competitive Process (100)

Identify process used:

An open competitive process other than Request for Proposal or

O

Invitation to Quote is used (e.g., Joint Solution Procurement, Invitation to

Tender), normally by advertising the opportunity on BC Bid.

Direct Process:

O

O

Three Verbal or Written Bids (300)

Only used for contracts less than $25,000. A RFP or ITQ is required for
contracts valued at $25,000 or more. Documentation of bids must be kept
on the contract file. Note: Obtaining verbal bids is not recommended but
if used, the process must be documented in writing and included in the
contract file (e.g., communication between ministry and vendors).

Direct Invitation to Selected Vendors (300)

A competitive solicitation, for contracts $25,000 or more, that is issued to
a limited list of vendors and not advertised on BC Bid. If vendors are on a
pre-qualification list, use category 401 below.

Note: A RFP or ITQ is required by ministry policy for contracts valued at
$25,000 or more.

Direct Award:

[0 Public Sector Organization (200)
The contract is negotiated and directly awarded without competitive
process because the contract is with another government organization.
[] Sole Source (201)
The contract is negotiated and directly awarded without competitive
process because the ministry can strictly prove that only one
contractor is qualified. A NOI is not required. Note: Evidence of how the
ministry “proved” sole source must be documented in the contract file.
[ Sole Source - Notice of Intent (205)
The contract is negotiated and directly awarded without competitive
process (a NOI is not a competitive process) because the ministry
believes but cannot strictly prove that only one contractor is qualified
and a Notice of Intent is posted. A NOI must be posted on BC Bid when
a contract for services or construction valued at more than $50,000, is to
be directly awarded on this basis. Note: It is recommended that a NOI
be posted for opportunities valued at $25,000 or more that are being
awarded on this basis.
[0 Security, Order, etc. (203)
The contract is negotiated and directly awarded without competitive
process because a competitive process would interfere with the
ministry's ability to maintain security or order or to protect human, animal
or plant life or health.

O

X

O

Emergency (202)

The contract is negotiated and directly awarded without competitive
process because an unforeseeable emergency exists and the services
could not be obtained in time by means of a competitive process.
Confidentiality (204)

The contract is negotiated and directly awarded without competitive
process where the acquisition is of a confidential or privileged nature and
disclosure through an open bidding process could reasonably be
expected to compromise government confidentiality, cause economic
disruption or be contrary to the public interest.

No Justification (206)

Where a direct award has been made which is not justified under one of
the exceptional conditions specified in the Core Policy and Procedures
Manual section 6.3.3 a (1) (i.e., 200 — 204), or a Notice of Intent was
required but has not been issued, or it is provided for under another
policy.

Direct Award - Under $25,000 (207)

A direct award has been made for a contract less than $25,000 and
categories 200, 201, 202, 203 and 204 do not apply.

Pre-qualification:

[0 Selected Vendor From Pre-qualification List (400)
A contract that is issued to a vendor on a pre-gualification list without
undertaking a competitive process. The process must be consistent
with the rules publicized when the list was established.

[0 Purchase from a Corporate Supply Arrangement (500)
A purchase from a pre-established corporate supply arrangement as
identified in the Core Policy Manual section 6.3.2 a (1).

Competition Among Vendors on a Pre-qualification List (401)

A competitive solicitation that is issued to a limited list of vendors selected
from a pre-gualification list. The process must be consistent with the
rules publicized when the list was established.

Check appropriate box to indicate which competitive process was used:

ORFP [ITQ [ 3 Verbal or Written Bids
[ Other (please identify):
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SERVICE CONTRACT CHECKLIST

Page 2

AGREEMENT ON INTERNAL TRADE (AIT) / BRITISH COLUMBIA - ALBERTA TRADE, INVESTMENT & LABOUR MOBILITY AGREEMENT (TILMA)
Complete Part 3 for new contracts only. Do not complete for renewals/amendments. Select only one box.

a

X
a

-30>r 7T

w
O

Purchase Subject to AIT/TILMA (100)

The purchase is for services over $75K and is not excluded or exempted
under any other provision of the AIT/TILMA or other category below.
Purchase Not Subject to AIT/TILMA (200)

The purchase is for services $75K or less.

Excluded - Exempted Commodity/Service (300)

The purchase is for services that are exempted from coverage of AIT/
TILMA or to which the AIT/TILMA does not apply by virtue of its specific
reference in Chapter 5 of the agreement (e.g., health & social services).
Excluded - Emergency (400)

A purchase where an unforeseeable situation of urgency exists and the
services cannot be obtained in time by means of an open procurement.

O

O

Excluded - Product Compatibility/Exclusive Rights (600)

A purchase which must: ensure compatibility with existing products;
recognize exclusive rights, such as exclusive licenses, copyright and
patent rights; or maintain specialized products that must be maintained
by the manufacturer or its representative.

Excluded - Procurement of Prototype (700)

The procurement of a prototype or a first service to be developed in the
course of and for a particular contract for research, experiment, study or
original development, but not for any subsequent purchases.
Excluded - Regional/Economic Development (800)

A purchase which, under exceptional circumstances, may be excluded
by the Province from the application of Chapter 5 of the AIT/TILMA for

Excluded - Security, Order, etc. (500)

A purchase where compliance with the open tendering provisions set out
in Ch. 5 of the AIT/TILMA would interfere with the Province's ability to
maintain security or order or to protect human, animal, plant life or health.

regional and economic development purposes.

POLICY COMPLIANCE - NEW CONTRACTS - Complete for new contracts only. Do not complete for renewals/amendments. YES NO N/A

o 0O X

1. Before taking steps to find a contractor, a cost benefit justification (CBJ) must be prepared for service contracts over
$100,000. Where appropriate, it should include a cost comparison between contracting out vs. using in-house resources if
they were available, contract outcomes, etc. Has a CBJ been prepared for inclusion in the contract file? (CPPM 6.3.1.5)

2. As per the AIT/TILMA, did you advertise on BC Bid for any contract over $75,000 or if a pre-qualification list was used, did
you select the contractor through a competitive process between all suppliers on the list? (CPPM 6.3.2.c)

3. Executive Financial Officer (EFO) pre-approval is required for all Labour and Citizens’ Services service contracts over
$25,000 that are being directly awarded. Has a briefing note been signed by the EFO for inclusion in the contract file?

4. |If this contract was directly awarded (including the policy exemptions in CPPM 6.3.3.a) have the reasons been clearly
explained and documented for inclusion in the contract file? (CPPM 6.3.3.a)

5. |f this contract is being awarded to a contractor that has been used for similar work in the previous 3 months (3 months
from previous expiry date) the new contract must be approved by an expense authority with authority for the combined total
of the contracts. Has the appropriate expense authority approved the contract? (CPPM 6.3.2.a.11)

Can you confirm this contract does not constitute an employer/employee relationship? (CPPM 6.3.1.6). For more
information, refer to "Employee or Self-Employed" pamphlet at http://www.cra-arc.gc.ca/E/pub/tg/rc4110/rc4110-06e.pdf.

7. If the General Services Agreement was not used, did you obtain Legal Services and Risk Management approval?
Documentation of approval must be kept in the contract file. (CPPM 6.3.3.d)

8. Does Schedule A clearly identify specific and measurable contract deliverables? (CPPM 6.3.6.c)

9. Does Schedule A clearly identify the process the ministry will use to monitor the contractor's performance (e.g., frequency
& format of reporting requirements)? (CPPM 6.3.6.c)

If sub-contractors will be providing any of the services are they identified in Schedule C?

If this is a professional services contract (e.g., IT, accounting, management consulting), have you completed and attached
Schedule D (Insurance) & Schedule F (Additional Terms)?

If Schedule D (Insurance) is attached, is the insurance adequate to cover the risks associated with this contract
http://gww.fin.gov.bc.ca/pt/rmb/forms/coiover.stm?

If the contractor will be involved with “personal information” as defined in the FOIPPA, have you completed and attached
Schedule E (Privacy Protection - http://www.mser.gov.bc.ca/privacyaccess/PPS/minpps.doc)? (CPPM 6.3.3.e.11)

Has the Information Package for Service Contractors been forwarded to the contractor?
Appendix 1 must be attached to all service contracts including travel expenses. Have you attached Appendix 17
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CONTRACT AMENDMENTS - Complete Part 5 for contract amendments only.

Reason for amendment: Previous Contract Total:
Amendment Amount:

New Contract Total:

0.00

POLICY COMPLIANCE YES NO

-0>7T

1. Does the amendment format comply with the CPPM (CPPM 6.3.3.e.9)?
http://gww.fin.gov.bc.ca/camss/fsa/Branch/Forms/Modification_Agreement.doc.

2. The amendment amount(s) must be added to the original amount of the contract to determine the new total for approval
requirements. Has the appropriate expense authority approved the amendment?

0o ad
o ad

v

o ad

3. Have the circumstances that caused this contract to be amended been clearly documented for inclusion in the contract file
(e.g., unforeseen technical problem delayed the project and the details are explained in the file)?

APPROVALS - Complete Part 6 for all contracts and amendments

Contract Mgr. Name: Elizabeth Parkinson **ADM Name: Don Bain, Deputy Chief of Staff AP/PO Clerk

2024/01/23

-a>r T

Parbiaon = > —

Signature & Date  2024/01/24 Signature & Date Initials & Date

(=2}

** ADM sign-off is only required if the contract was directly awarded or the answer to any of the questions in Part 4 or 5 was 'NO".

FIN FSA 022 REV APRIL 2007 This form is available on the FSA web site at http://iwww.min.fin.gov.bc.ca/CAMSS/FSA/index.html.
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THIS AGREEMENT is dated for reference the 22" day of February, 2023.
BETWEEN:
Convergence Communications Inc. (the “Contractor”) with the following specified address:

8. 22

Email: magee@convergencecom.ca

AND:

HIS MAJESTY THE KING IN RIGHT OF THE PROVINCE OF BRITISH COLUMBIA, as represented by the
emier (the “Province”) with the following specified address:

PO Box 9041, STN PROV GOV

Victoria, British Columbia

V8W 9E1

The Province wishes to retain the Contractor to provide the services specified in Schedule A and, in consideration
for the remuneration set out in Schedule B, the Contractor has agreed to provide those services, on the terms and
conditions set out in this Agreement.

As a result, the Province and the Confractor agree as follows:

1 DEFINITIONS
General
1.1 In this Agreement, unless the context otherwise requires:

(@)  “Business Day” means a day, other than a Saturday or Sunday, on which Provincial government
offices are open for normal business in British Columbia;

(b)  “Incorporated Material” means any material in existence prior to the start of the Term or developed
independently of this Agreement, and that is incorporated or embedded in the Produced Material
by the Contractor or a Subcontractor;

() “Material” means the Produced Material and the Received Material;

(d)  “Produced Material” means records, software and other material, whether complete or not, that, as
a result of this Agreement, are produced or provided by the Contractor or a Subcontractor and
includes the Incorporated Material;

()  "Received Material” means records, software and other material, whether complete or not, that, as
a result of this Agreement, are received by the Contractor or a Subcontractor from the Province or
any other person;

H “Services” means the services described in Part 2 of Schedule A;
(g “Subcontractor” means a person described in paragraph (a) or (b) of section 13.4; and

(h)  “Term” means the term of the Agreement described in Part 1 of Schedule A subject to that term
ending earlier in accordance with this Agreement.
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Meaning of “record”

1.2 The definition of “record” in the Interpretation Act is incorporated into this Agreement and “records” will
bear a corresponding meaning.

2 SERVICES

Provision of services

2.1 The Contractor must provide the Services in accordance with this Agreement.

Term

22 Regardless of the date of execution or delivery of this Agreement, the Contractor must provide the Services
during the Term.

Supply of various items

23 Unless the parties otherwise agree in writing, the Contractor must supply and pay for all labour, materials,
equipment, tools, facilities, approvals and licenses necessary or advisable to perform the Contractor’s
obligations under this Agreement, including the license under section 6.4.

Standard of care

24 Unless otherwise specified in this Agreement, the Contractor must perform the Services to a standard of
care, skill and diligence maintained by persons providing, on a commercial basis, services similar to the
Services.

Standards in relation to persons performing Services

25 The Contractor must ensure that all persons employed or retained to perform the Services are qualified and
competent to perform them and are properly trained, instructed and supervised.

Instructions by Province

2.6 The Province may from time to time give the Contractor reasonable instructions (in writing or otherwise)
as to the performance of the Services. The Contractor must comply with those instructions but, unless
otherwise specified in this Agreement, the Contractor may determine the manner in which the instructions
are carried out.

Confirmation of non-written instructions

27 If the Province provides an instruction under section 2.6 other than in writing, the Contractor may request
that the instruction be confirmed by the Province in writing, which request the Province must comply with
as soon as it is reasonably practicable to do so.

Effectiveness of non-written instructions

28 Requesting written confirmation of an instruction under section 2.7 does not relieve the Contractor from
complying with the instruction at the time the instruction was given.
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Applicable laws and policies

2.9 In the performance of the Contractor’s obligations under this Agreement, the Contractor must comply with
all applicable Jaws, and any policies communicated by the Province regarding access to and/or attendance
at facilities owned, controlled or occupied by the Province. For greater certainty and without in any way
limiting section 13.4, the Contractor must ensure that all of its employees, agents and Subcontractors
comply with all such laws and policies in their performance of any obligations under this Agreement.

3 PAYMENT
Fees and expenses

31 If the Contractor complies with this Agreement, then the Province must pay to the Contractor at the times
and on the conditions set out in Schedule B:

(a) the fees described in that Schedule;

(b) the expenses, if any, described in that Schedule if they are supported, where applicable, by proper
receipts and, in the Province’s opinion, are necessarily incurred by the Contractor in providing the
Services; and

(©) any applicable taxes payable by the Province under law or agreement with the relevant taxation
authorities on the fees and expenses described in paragraphs (a) and (b).

The Province is not obliged to pay to the Contractor more than the “Maximum Amount” specified in
Schedule B on account of fees and expenses.

Statements of accounts
32 In order to obtain payment of any fees and expenses under this Agreement, the Contractor must submit to
the Province a written statement of account in a form satisfactory to the Province upon completion of the

Services or at other times described in Schedule B.

Withholding of amounts

33 Without limiting section 9.1, the Province may withhold from any payment due to the Contractor an
amount sufficient to indemnify, in whole or in part, the Province and its employees and agents against any
liens or other third-party claims that have arisen or could arise in connection with the provision of the
Services. An amount withheld under this section must be promptly paid by the Province to the Contractor
upon the basis for withholding the amount having been fully resolved to the satisfaction of the Province.

Appropriation

34 The Province’s obligation to pay money to the Contractor is subject to the Financial Administration Act,
which makes that obligation subject to an appropriation being available in the fiscal year of the Province
during which payment becomes due.

Currency

3.5 Unless otherwise specified in this Agreement, all references to money are to Canadian dollars.

Non-resident income tax

3.6 If the Contractor is not a resident in Canada, the Contractor acknowledges that the Province may be

required by law to withhold income tax from the fees described in Schedule B and then to remit that tax to
the Receiver General of Canada on the Contractor’s behalf.
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Prohibition against committing money

3.7 Without limiting section 13.10(a), the Contractor must not in relation to performing the Contractor’s
obligations under this Agreement commit or purport to commit the Province to pay any money except as
may be expressly provided for in this Agreement.

Refunds of taxes
3.8 The Contractor must;

(a)  apply for, and use reasonable efforts to obtain, any available refund, credit, rebate or remission of
federal, provincial or other tax or duty imposed on the Contractor as a result of this Agreement that
the Province has paid or reimbursed to the Contractor or agreed to pay or reimburse to the Contractor
under this Agreement; and

(b)  immediately on receiving, or being credited with, any amount applied for under paragraph (a), remit
that amount to the Province.

4 REPRESENTATIONS AND WARRANTIES

41 As at the date this Agreement is executed and delivered by, or on behalf of, the parties, the Contractor
represents and warrants to the Province as follows:

(@)  exceptto the extent the Contractor has previously disclosed otherwise in writing to the Province,

] all information, statements, documents and reports furnished or submitted by the Contractor
to the Province in connection with this Agreement (including as part of any competitive
process resulting in this Agreement being entered into) are in all material respects true and
correct,

(ii) the Contractor has sufficient trained staff, facilities, materials, appropriate equipment and
approved subcontractual or other agreements in place and available to enable the Contractor
to fully perform the Services and to grant any licenses under this Agreement, and

(i)  the Contractor holds all permits, licenses, approvals and statutory authorities issued by any
government or government agency that are necessary for the performance of the
Contractor’s obligations under this Agreement; and

(b)  if the Contractor is not an individual,

(@) the Contractor has the power and capacity to enter into this Agreement and to observe,
perform and comply with the terms of this Agreement and all necessary corporate or other
proceedings have been taken and done to authorize the execution and delivery of this
Agreement by, or on behalf of, the Contractor, and

(ii) this Agreement has been legally and properly executed by, or on behalf of, the Contractor
and is legally binding upon and enforceable against the Contractor in accordance with its
terms except as enforcement may be limited by bankruptcy, insolvency or other laws
affecting the rights of creditors generally and except that equitable remedies may be granted
only in the discretion of a court of competent jurisdiction.

5 PRIVACY, SECURITY AND CONFIDENTIALITY
Privacy

51 The Contractor must comply with the Privacy Protection Schedule attached as Schedule E.
Security

5.2 The Contractor must:
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(a) make reasonable security arrangements to protect the Material from unauthorized access,
collection, use, disclosure, alteration or disposal; and

(b) comply with the Security Schedule attached as Schedule G.

Confidentiality

5.3

The Contractor must treat as confidential all information in the Material and all other information accessed
or obtained by the Contractor or a Subcontractor (whether verbally, electronically or otherwise) as a result
of this Agreement, and not permit its disclosure or use without the Province’s prior written consent except:

(a) as required to perform the Contractor’s obligations under this Agreement or to comply with
applicable laws;

(b) if it is information that is generally known to the public other than as result of a breach of this
Agreement; or

(©) if it is information in any Incorporated Material.

Public announcements

54

Any public announcement relating to this Agreement will be arranged by the Province and, if such
consultation is reasonably practicable, after consultation with the Contractor.

Restrictions on promotion

5.5 The Contractor must not, without the prior written approval of the Province, refer for promotional
purposes to the Province being a customer of the Contractor or the Province having entered into this
Agreement,

6 MATERIAL AND INTELLECTUAL PROPERTY

Access to Material

6.1 If the Contractor receives a request for access to any of the Material from a person other than the Province,

and this Agreement does not require or authorize the Contractor to provide that access, the Contractor
must promptly advise the person to make the request to the Province.

Ownership and delivery of Material

6.2

The Province exclusively owns all property rights in the Material which are not intellectual property rights.
The Contractor must deliver any Material to the Province immediately upon the Province’s request.

Matters respecting intellectual property

6.3

The Province exclusively owns all intellectual property rights, including copyright, in:
{(a) Received Material that the Contractor receives from the Province; and
() Produced Material, other than any Incorporated Material.

Upon the Province’s request, the Contractor must deliver to the Province documents satisfactory to the
Province that irrevocably waive in the Province’s favour any moral rights which the Contractor (or
employees of the Contractor) or a Subcontractor (or employees of a Subcontractor) may have in the
Produced Material and that confirm the vesting in the Province of the copyright in the Produced Material,
other than any Incorporated Material.

Rights in relation to Incorporated Material
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6.4 Upon any Incorporated Material being embedded or incorporated in the Produced Material and to the
extent that it remains so embedded or incorporated, the Contractor grants to the Province:

(@) a non-exclusive, perpetual, irrevocable, royalty-free, worldwide license to exercise, in respect of
that Incorporated Material, the rights set out in the Copyright Act (Canada), including the right to
use, reproduce, modify, publish and distribute that Incorporated Material; and

(b) the right to sublicense or assign to third-parties any or all of the rights granted to the Province
under section 6.4(a).

7 RECORDS AND REPORTS
Work reporting

7.1 Upon the Province’s request, the Contractor must fully inform the Province of all work done by the
Contractor or a Subcontractor in connection with providing the Services.

Time and expense records

7.2 If Schedule B provides for the Contractor to be paid fees at a daily or hourly rate or for the Contractor to be
paid or reimbursed for expenses, the Contractor must maintain time records and books of account, invoices,
receipts and vouchers of expenses in support of those payments, in form and content satisfactory to the
Province. Unless otherwise specified in this Agreement, the Contractor must retain such documents for a
period of not less than seven years after this Agreement ends.

8 AUDIT

8.1 Inaddition to any other rights of inspection the Province may have under statute or otherwise, the Province
may at any reasonable time and on reasonable notice to the Contractor, enter on the Contractor’s premises
to inspect and, at the Province’s discretion, copy any of the Material and the Contractor must permit, and
provide reasonable assistance to, the exercise by the Province of the Province’s rights under this section.

9 INDEMNITY AND INSURANCE
Indemnity
9.1 The Contractor must indemnify and save harmless the Province and the Province’s employees and agents

from any loss, claim (including any claim of infringement of third-party intellectual property rights),
damage award, action, cause of action, cost or expense that the Province or any of the Province’s employees
or agents may sustain, incur, suffer or be put to at any time, either before or after this Agreement ends,
(each a “Loss”) to the extent the Loss is directly or indirectly caused or contributed to by:

(a) any act or omission by the Contractor or by any of the Contractor’s agents, employees, officers,
directors or Subcontractors in connection with this Agreement; or

(b) any representation or warranty of the Contractor being or becoming untrue or incorrect.
Insurance
9.2 The Contractor must comply with the Insurance Schedule attached as Schedule D.
Workers compensation
93 Without limiting the generality of section 2.9, the Contractor must comply with, and must ensure that any
Subcontractors comply with, all applicable occupational health and safety laws in relation to the

performance of the Contractor’s obligations under this Agreement, including the Workers Compensation Act
in British Columbia or similar laws in other jurisdictions.

10
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Personal optional protection

9.4 The Contractor must apply for and maintain personal optional protection insurance (consisting of income
replacement and medical care coverage) during the Term at the Contractor’s expense if:

(a) the Contractor is an individual or a partnership of individuals and does not have the benefit of
mandatory workers compensation coverage under the Workers Compensation Act or similar laws in
other jurisdictions; and

(b} such personal optional protection insurance is available for the Contractor from WorkSafeBC or
other sources.
Evidence of coverage

9.5  Within 10 Business Days of being requested to do so by the Province, the Contractor must provide the
Province with evidence of the Contractor’s compliance with sections 9.3 and 9.4.

10 FORCE MAJEURE
Definitions relating to force majeure

10.1  Inthis section and sections 10.2 and 10.3:
(a) “Event of Force Majeure” means one of the following events:
()  anatural disaster, fire, flood, storm, epidemic or power failure,
(i)  awar(declared and undeclared), insurrection or act of terrorism or piracy,
(iii) astrike (including illegal work stoppage or slowdown) or lockout, or
(iv) afreight embargo

if the event prevents a party from performing the party’s obligations in accordance with this
Agreement and is beyond the reasonable control of that party; and

(b) “Affected Party” means a party prevented from performing the party’s obligations in accordance
with this Agreement by an Event of Force Majeure.

Consequence of Event of Force Majeure

102 An Affected Party is not liable to the other party for any failure or delay in the performance of the Affected
Party’s obligations under this Agreement resulting from an Event of Force Majeure and any time periods
for the performance of such obligations are automatically extended for the duration of the Event of Force
Majeure provided that the Affected Party complies with the requirements of section 10.3.

Duties of Affected Party

103 An Affected Party must promptly notify the other party in writing upon the occurrence of the Event of
Force Majeure and make all reasonable efforts to prevent, contro] or limit the effect of the Event of Force
Majeure so as to resume compliance with the Affected Party’s obligations under this Agreement as soon as
possible.

1 DEFAULT AND TERMINATION

Definitions relating to default and termination

11.1 In this section and sections 11.2 to 11.4:

(@)  “Eventof Default” means any of the following:

11
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(i) an Insolvency Event,
(ii) the Contractor fails to perform any of the Contractor’s obligations under this Agreement,
or

(iid) any representation or warranty made by the Contractor in this Agreement is untrue or
incorrect; and

(b)  “Insolvency Event” means any of the following:

(i) an order is made, a resolution is passed or a petition is filed, for the Contractor's liquidation
or winding up,

(ii) the Contractor commits an act of bankruptcy, makes an assignment for the benefit of the
Contractor’s creditors or otherwise acknowledges the Contractor’s insolvency,

(iii) a bankruptcy petition is filed or presented against the Contractor or a proposal under the
Bankruptcy and Insolvency Act (Canada) is made by the Contractor,

(iv) a compromise or arrangement is proposed in respect of the Contractor under the
Companies” Creditors Arrangement Act (Canada),

v) a receiver or receiver-manager is appointed for any of the Contractor’s property, or
(vi) the Contractor ceases, in the Province’s reasonable opinion, to carry on business as a going
concern,

Province's options on default

112 Onthe happening of an Event of Default, or at any time thereafter, the Province may, at its option, elect to
do any one or more of the following;

(a) by written notice to the Contractor, require that the Event of Default be remedied within a time
period specified in the notice;

(b) pursue any remedy or take any other action available to it at law or in equity; or

() by written notice to the Contractor, terminate this Agreement with immediate effect or on a
future date specified in the notice, subject to the expiration of any time period specified under
section 11.2(a).

Delay not a waiver

113 No failure or delay on the part of the Province to exercise its rights in relation to an Event of Default will
constitute a waiver by the Province of such rights.

Province's right to terminate other than for default

114  In addition to the Province’s right to terminate this Agreement under section 11.2(c) on the happening of
an Event of Default, the Province may terminate this Agreement for any reason by giving at least 10 days’
written notice of termination to the Contractor.

Payment consequences of termination

115 Unless Schedule B otherwise provides, if the Province terminates this Agreement under section 11.4;

(a) the Province must, within 30 days of such termination, pay to the Contractor any unpaid portion
of the fees and expenses described in Schedule B which corresponds with the portion of the Services
that was completed to the Province's satisfaction before termination of this Agreement; and

(b) the Contractor must, within 30 days of such termination, repay to the Province any paid portion of
the fees and expenses described in Schedule B which corresponds with the portion of the Services
that the Province has notified the Contractor in writing was not completed to the Province’s
satisfaction before termination of this Agreement.

12
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Discharge of liability

116 The payment by the Province of the amount described in section 11.5(a) discharges the Province from all
liability to make payments to the Contractor under this Agreement.

Notice in relation to Events of Default

117 If the Contractor becomes aware that an Event of Default has occurred or anticipates that an Event of
Default is likely to occur, the Contractor must promptly notify the Province of the particulars of the Event
of Default or anticipated Event of Default. A notice under this section as to the occurrence of an Event of
Default must also specify the steps the Contractor proposes to take to address, or prevent recurrence of, the
Event of Default. A notice under this section as to an anticipated Event of Default must specify the steps
the Contractor proposes to take to prevent the occurrence of the anticipated Event of Default.

12 DISPUTE RESOLUTION
Dispute resolution process

121 In the event of any dispute between the parties arising out of or in connection with this Agreement, the
following dispute resolution process will apply unless the parties otherwise agree in writing;

@) the parties must initially attempt to resolve the dispute through collaborative negotiation;

(b) if the dispute is not resolved through collaborative negotiation within 15 Business Days of the
dispute arising, the parties must then attempt to resolve the dispute through mediation; and

(© if the dispute is not resolved through mediation within 30 Business Days of the commencement of
mediation, the dispute must be referred to and finally determined by arbitration under the
Arbitration Act and:

(i) the arbitration will be administered by the Vancouver International Arbitration Centre and
will be conducted in accordance with its Rules of Arbitration;

(i)  there will be a single arbitrator; and
(iii)  British Columbia law is the applicable law.

Location of arbitration or mediation

122 Unless the parties otherwise agree in writing, an arbitration or mediation under section 12.1 will be held in
Victoria, British Columbia.

Costs of mediation or arbitration

123 Unless the parties otherwise agree in writing or, in the case of an arbitration, the arbitrator otherwise orders,
the parties must share equally the costs of a mediation or arbitration under section 12.1 other than those
costs relating to the production of expert evidence or representation by counsel.

13 MISCELLANEQUS
Delivery of notices

13.1 Any notice contemplated by this Agreement, to be effective, must be in writing and delivered as follows:

(@) by fax to the addressee's fax number specified on the first page of this Agreement, in which case it
will be deemed to be received on the day of transmittal unless transmitted after the normal business
hours of the addressee or on a day that is not a Business Day, in which cases it will be deemed to
be received on the next following Business Day;

(b) by hand to the addressee's address specified on the first page of this Agreement, in which case it
will be deemed to be received on the day of its delivery; or

13
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() by prepaid post to the addressee's address specified on the first page of this Agreement, in which
case if mailed during any period when normal postal services prevail, it will be deemed to be received
on the fifth Business Day after its mailing.

Change of address or fax number

132 Either party may from time to time give notice to the other party of a substitute address or fax number,
which from the date such notice is given will supersede for purposes of section 13.1 any previous address
or fax number specified for the party giving the notice.

Assignment

133 The Contractor must not assign any of the Contractor’s rights or obligations under this Agreement without
the Province’s prior written consent. Upon providing written notice to the Contractor, the Province may
assign to any person any of the Province’s rights under this Agreement and may assign to any “government
corporation”, as defined in the Financial Administration Act, any of the Province’s obligations under this
Agreement.

Subcontracting

134  The Contractor must not subcontract any of the Contractor’s obligations under this Agreement to any
person without the Province’s prior written consent, excepting persons listed in the attached Schedule C.
No subcontract, whether consented to or not, relieves the Contractor from any obligations under this
Agreement. The Contractor must ensure that:

(a) any person retained by the Contractor to perform obligations under this Agreement; and
(b) any person retained by a person described in paragraph (a) to perform those obligations
fully complies with this Agreement in performing the subcontracted obligations.

Waiver

135 A waiver of any term or breach of this Agreement is effective only if it is in writing and signed by, or on
behalf of, the waiving party and is not a waiver of any other term or breach.

Modifications

13.6  No modification of this Agreement is effective unless it is in writing and signed by, or on behalf of, the
parties.

Entire agreement

13.7  This Agreement (including any modification of it) constitutes the entire agreement between the parties as
to performance of the Services.

Survival of certain provisions

13.8 Sections2.9,3.1t03.4,3.7,3.8,5.1t05.5,6.1 t06.4,7.1,7.2,8.1,9.1,9.2,9.5,10.1 t0 10.3, 11.2, 11.3, 11.5, 11.6,
12.1t012.3,13.1, 13.2, 13.8, and 13.10, any accrued but unpaid payment obligations, and any other sections
of this Agreement (including schedules) which, by their terms or nature, are intended to survive the
completion of the Services or termination of this Agreement, will continue in force indefinitely subject to
any applicable limitation period prescribed by law, even after this Agreement ends.

14
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Schedules

13.9  The schedules to this Agreement (including any appendices or other documents attached to, or
incorporated by reference into, those schedules) are part of this Agreement.

Independent contractor

13.10 In relation to the performance of the Contractor’s obligations under this Agreement, the Contractor is an
independent contractor and not:

(a) an employee or partner of the Province; or

(b) an agent of the Province except as may be expressly provided for in this Agreement.

The Contractor must not act or purport to act contrary to this section.
Personnel not to be employees of Province

13.11  The Contractor must not do anything that would result in personnel hired or used by the Contractor or a
Subcontractor in relation to providing the Services being considered employees of the Province.

Key Personnel

13.12  If one or more individuals are specified as “Key Personnel” of the Contractor in Part 4 of Schedule A, the
Contractor must cause those individuals to perform the Services on the Contractor’s behalf, unless the
Province otherwise approves in writing, which approval must not be unreasonably withheld.

Pertinent information

13.13  The Province must make available to the Contractor all information in the Province’s possession which the
Province considers pertinent to the performance of the Services.

Conflict of interest

13.14  The Contractor must not provide any services to any person in circumstances which, in the Province’s
reasonable opinion, could give rise to a conflict of interest between the Contractor’s duties to that person
and the Contractor’s duties to the Province under this Agreement.

Time

1315 Time is of the essence in this Agreement and, without limitation, will remain of the essence after any
modification or extension of this Agreement, whether or not expressly restated in the document effecting
the modification or extension.

Conflicts among provisions

13.16  Conflicts among provisions of this Agreement will be resolved as follows:

(a) a provision in the body of this Agreement will prevail over any conflicting provision in, attached
to or incorporated by reference into a schedule, unless that conflicting provision expressly states
otherwise; and

(b) a provision in a schedule will prevail over any conflicting provision in a document attached to or

incorporated by reference into a schedule, unless the schedule expressly states otherwise.

15
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Agreement not permit nor fetter

13.17  This Agreement does not operate as a permit, license, approval or other statutory authority which the
Contractor may be required to obtain from the Province or any of its agencies in order to provide the
Services. Nothing in this Agreement is to be construed as interfering with, or fettering in any manner, the
exercise by the Province or its agencies of any statutory, prerogative, executive or legislative power or duty.

Remainder not affected by invalidity

13.18 If any provision of this Agreement or the application of it to any person or circumstance is invalid or
unenforceable to any extent, the remainder of this Agreement and the application of such provision to any
other person or circumstance will not be affected or impaired and will be valid and enforceable to the extent
permitted by law.,

Further assurances

1319  Each party must perform the acts, execute and deliver the writings, and give the assurances as may be
reasonably necessary to give full effect to this Agreement.

Additional terms

13.20  Any additional terms set out in the attached Schedule F apply to this Agreement.
Tax Verification

1321  Any terms set out in the attached Schedule H apply to this Agreement.
Governing law

1322 This Agreement is governed by,and is to be interpreted and construed in accordance with, the laws
applicable in British Columbia.

14 INTERPRETATION

141  Inthis Agreement:

(a) “includes” and “including” are not intended to be limiting;

(b) unless the context otherwise requires, references to sections by number are to sections of this
Agreement;

(©) the Contractor and the Province are referred to as “the parties” and each of them as a “party”;

(@) “attached” means attached to this Agreement when used in relation to a schedule;

(e) unless otherwise specified, a reference to a statute by name means the statute of British Columbia
by that name, as amended or replaced from time to time;

) the headings have been inserted for convenience of reference only and are not intended to describe,
enlarge or restrict the scope or meaning of this Agreement or any provision of it;

(g) “person” includes an individual, partnership, corporation or legal entity of any nature; and

(h) unless the context otherwise requires, words expressed in the singular include the plural and wice
versa.

15  EXECUTION AND DELIVERY OF AGREEMENT

15.1  This Agreement may be entered into by a separate copy of this Agreement being executed by, or on behalf
of, each party and that executed copy being delivered to the other party by a method provided for in section
13.1 or any other method agreed to by the parties.

16
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SIGNED on theﬂ day ofM_, 2023 by the

Contractor (or, ifinot an individual, on its behalf
by its authori ignato7 or signatories):

U

Signature(s CL___M

Print Name
/«(Zg IDeA A -

Print Title(s)

SIGNED on the _"3&day of_Hes<h 2023 on behalf
of the Province by its duly authorized
representative:

- —
Signatite

Don Bain
Print Name

Deputy Chief of Staff
Print Title

17
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Schedule A - Services

PART 1. TERM:
1. The term of this Agreement commences on February 22, 2023 and ends on August 21, 2023.

PART 2. SERVICES:

Convergence Communications is engaged to provide strategic advice and facilitation services to the Office of the
Premier.

PART 3. RELATED DOCUMENTATION:

1. The Contractor must perform the Services in accordance with the obligations set out in this Schedule A including
any engagement letter, Solicitation document excerpt, proposal excerpt or other documentation attached as an
Appendix to, or specified as being incorporated by reference in, this Schedule.

2. The following are Appendices to this Schedule A:

a. Appendix 1 - Ministry Invoice Payment Policy ATTACHED
b. Appendix 2 - Sample Invoice ATTACHED
¢. Appendix 3 — Group II Rates — Expenses for Contractors ATTACHED
d. Appendix 4 - Service Contractor Expense Claim Form ATTACHED
PART 4. KEY PERSONNEL:
Mike Magee
18
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Schedule B -- Fees and Expenses

1. MAXIMUM AMOUNT PAYABLE:

Maximum Amount: Despite sections 2 and 3 of this Schedule, $43,400 is the maximum amount which the
Province is obliged to pay to the Contractor for fees and expenses under this Agreement (exclusive of any applicable
taxes described in section 3.1(c) of this Agreement).

2. FEES:
Flat Rate

Fees: A monthly flat rate of $6,400 when the Contractor provides the Services during the term.

@

EXPENSES:

Expenses: The following expenses are eligible to be claimed by the Contractor, to a maximum amount of $5,000
during the Term:

a. travel, accommodation and meal expenses for travel greater than 32 kilometers away from 501 Belleville St,
Victoria, British Columbia on the same basis as the Province pays its Group II employees when they are on
travel status; and

b. the Contractor’s actual long distance telephone, fax, postage and other identifiable communication
expenses; and

excluding goods and services tax (“GST”) or other applicable tax paid or payable by the Contractor on expenses
described in (a) to (b) above to the extent that the Contractor is entitled to claim credits (including GST input tax
credits), rebates, refunds or remissions. of the tax from the relevant taxation authorities.

19
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4, STATEMENTS OF A NT:

Statements of Account: In order to obtain payment of any fees and expenses under the Agreement for a period

from and including the 1st day of a month to and including the last day of that month (each a “Billing Period”), the
Contractor must deliver to the Province on a date after the Billing Period (each a “Billing Date”), a written
statement of account in a form satisfactory to the Province containing:

(@)
(b)
(©

(d)

(e)

®
(8
()

the Contractor’s legal name and address;
the date of the statement, and the Billing Period to which the statement pertains;

the Contractor’s calculation of all fees claimed during that Billing Period, including a declaration by
the Contractor of all units/deliverables which the Contractor provided during the Billing Period for
which the Contractor claims fees and a description of the applicable fee rates;

a chronological listing, in reasonable detail, of any expenses claimed by the Contractor for the Billing
Period with receipts attached, if applicable, and, if the Contractor is claiming reimbursement of any
GST or other applicable taxes paid or payable by the Contractor in relation to those expenses, a
description of any credits, rebates, refunds or remissions the Contractor is entitled to from the relevant
taxation authorities in relation to those taxes;

the Contractor’s calculation of any applicable taxes payable by the Province in relation to the Services
for the Billing Period;

a description of this Agreement;
a statement number for identification; and
any other billing information reasonably requested by the Province.

5. PAYMENTS DUE:

Payments Due: Within 30 days of the Province’s receipt of the Contractor’s written statement of account delivered
in accordance with this Schedule, the Province must pay the Contractor the fees and expenses (plus all applicable
taxes) claimed in the statement if they are in accordance with this Schedule. Statements of account or contract
invoices offering an early payment discount may be paid by the Province as required to obtain the discount.

20
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Schedule C~ Approved Subcontractor(s)

Not applicable.

21
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Schedule D ~ Insurance
The Contractor must, without limiting the Contractor’s obligations or liabilities and at the Contractor’s own
expense, purchase and maintain throughout the Term the following insurances with insurers licensed in
Canada in forms and amounts acceptable to the Province:
(a) Commercial General Liability in an amount not less than $2,000,000.00 inclusive per occurrence
against bodily injury, personal injury and property damage and including liability assumed under this
Agreement and this insurance must

(i) include the Province as an additional insured,

(ii) be endorsed to provide the Province with 30 days advance written notice of cancellation or
material change, and

(iii) include a cross liability clause.

All insurance described in section 1 of this Schedule must:

(a)  be primary; and

(b)  not require the sharing of any loss by any insurer of the Province.

The Contractor must provide the Province with evidence of all required insurance as follows:

(@)  within 10 Business Days of commencement of the Services, the Contractor must provide to the
Province evidence of all required insurance in the form of a completed Province of British Columbia
Certificate of Insurance;

(b)  if any required insurance policy expires before the end of the Term, the Contractor must provide to
the Province within 10 Business Days of the policy’s expiration, evidence of a new or renewal policy
meeting the requirements of the expired insurance in the form of a completed Province of British

Columbia Certificate of Insurance; and

(c)  despite paragraph (a) or (b) above, if requested by the Province at any time, the Contractor must
provide to the Province certified copies of the required insurance policies.

The Contractor must obtain, maintain and pay for any additional insurance which the Contractor is required

by law to carry, or which the Contractor considers necessary to cover risks not otherwise covered by
insurance specified in this Schedule in the Contractor’s sole discretion.
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Schedule E - Privacy Protection Schedule

Definitions
1. In this Schedule,

(a) “Act” means the Freedom of Information and Protection of Privacy Act including any
regulation made under it;

(b) “contact information” means information to enable an individual at a place of business to
be contacted and includes the name, position name or title, business telephone number,
business address, business email or business fax number of the individual;

(c) “personal information” means recorded information about an identifiable individual,
other than contact information, collected or created by the Contractor as a result of the
Agreement or any previous agreement between the Province and the Contractor dealing
with the same subject matter as the Agreement;

(d)  “privacy course” means the Province’s online privacy and information sharing training
course or another course approved by the Province; and

(e) “publie body” means “public body” as defined in the Act;

63) “third party request for disclosure” means a subpoena, warrant, order, demand or request
from an authority inside or outside of Canada for the unauthorized disclosure of personal
information to which the Act applies;

(g)  ‘“service provider” means a person retained under a contract to perform services for a
public body; and

(h)  “unauthorized disclosure of personal information” means disclosure of, production of

or the provision of access to personal information to which the Act applies, if that
disclosure, production or access is not authorized by the Act.
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Purpose
2. The purpose of this Schedule is to:

(a)  enable the Province to comply with the Province’s statutory obligations under the Act with
respect to personal information; and

(b) ensure that, as a service provider, the Contractor is aware of and complies with the
Contractor’s statutory obligations under the Act with respect to personal information.

Acknowledgements
3. The Contractor acknowledges and agrees that

(a) it is a service provider and, as such, the requirements and restrictions established by Part 3
of the Act apply to the Contractor in respect of personal information;

(b)  unless the Agreement otherwise specifies, all personal information in the custody of the
Contractor is and remains under the control of the Province; and

(c) unless the Agreement otherwise specifies or the Province otherwise directs in writing, the
Contractor may only collect, use, disclose or store personal information that relates directly
to and is necessary for the performance of the Contractor’s obligations, or the exercise of
the Contractor’s rights, under the Agreement.

Collection of Personal Information
4. Unless the Agreement otherwise specifies or the Province otherwise directs in writing, the Contractor may
only collect or create personal information that relates directly to and is necessary for the performance of

the Contractor’s obligations, or the exercise of the Contractor’s rights, under the Agreement.

5. The Contractor must collect personal information directly from the individual the information is about
unless:

(a) the Province provides personal information to the Contractor;
(b) the Agreement otherwise specifies; or
©) the Province otherwise directs in writing.

6. Where the Contractor collects personal information directly from the individual the information is about,
the Contractor must tell that individual:

(a) the purpose for collecting it;
(b) the legal authority for collecting it; and

(c) the contact information of the individual designated by the Province to answer questions about the
Contractor’s collection of personal information.

Privacy Training

24

Q0OFP-2024-40314 , Page 117 of 237




C23PREM1601

7. The Contractor must ensure that each individual who will provide services under the Agreement that
involve the access, collection or creation of personal information will complete, at the Contractor’s expense,
the privacy course prior to that individual providing those services.

8. The requirement in section 7 will only apply to individuals who have not previously completed the privacy
course.

Accuracy of Personal Information

9. The Contractor must make every reasonable effort to ensure the accuracy and completeness of any personal
information to be used by the Contractor or the Province to make a decision that directly affects the
individual the information is about.

Requests for Access to Information

10. 1f the Contractor receives a request for access to information from a person other than the Province, the
Contractor must promptly advise the person to make the request to the Province unless the Agreement
expressly requires the Contractor to provide such access. If the Province has advised the Contractor of the
name or title and contact information of an official of the Province to whom such requests are to be made,
the Contractor must also promptly provide that official’s name or title and contact information to the person
making the request.

Correction of Personal Information

11. Within 5 Business Days of receiving a written direction from the Province to correct or annotate any
personal information, the Contractor must annotate or correct the information in accordance with the
direction.

12. When issuing a written direction under section 11, the Province must advise the Contractor of the date the

correction request was received by the Province in order that the Contractor may comply with section 13.

13. Within 5 Business Days of correcting or annotating any personal information under section 11, the
Contractor must provide the corrected or annotated information to any party to whom, within one year prior
to the date the correction request was received by the Province, the Contractor disclosed the information
being corrected or annotated.

14, If the Contractor receives a request for correction of personal information from a person other than the
Province, the Contractor must promptly advise the person to make the request to the Province and, if the
Province has advised the Contractor of the name or title and contact information of an official of the
Province to whom such requests are to be made, the Contractor must also promptly provide that official’s
name or title and contact information to the person making the request.

Protection of Personal Information

15. Without limiting any other provision of the Agreement, the Contractor must protect personal information
by making reasonable security arrangements against such risks as unauthorized access, collection, use,
disclosure or disposal, including without limitation by ensuring that the integrity of the personal information
is preserved. Without limiting the general nature of the foregoing sentence, the Contractor will ensure that
all personal information is securely segregated from any information under the control of the Contractor or
third parties to prevent unintended mixing of personal information with other information or access to
personal information by unauthorized persons and to enable personal information to be identified and
separated from the information of the Contractor or third parties.

25
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Storage of and Access to Personal Information

16. The Contractor must comply with the requirements under the Act concerning storage of personal
information outside of Canada, including, if required by the Province, by supporting the Province with
completion of such assessments as may be required by law.

17. The Contractor must not change the location where personal information is stored without receiving prior
authorization of the Province in writing.

18. Without limiting any other provision of the Agreement, the Contractor will implement and maintain an
access log documenting all access to personal information, including a list of all persons that access any
personal information. The Contractor will provide a copy of the access log to the Province upon request.

Retention of Personal Information

19.  Unless the Agreement otherwise specifies, the Contractor must retain personal information until
directed by the Province in writing to dispose of it or deliver it as specified in the direction.

Use of Personal Information

20, Unless the Province otherwise directs in writing, the Contractor may only use personal information if that
use is for the performance of the Contractor’s obligations, or the exercise of the Contractor’s rights, under
the Agreement. For clarity, unless the Agreement otherwise specifies or the Province otherwise directs in
writing, the Contractor must not anonymize, aggregate or otherwise alter or modify personal information,
including by converting personal information into non-personal information, or analyze personal
information (whether by manual or automated means) for any purpose, including for the purpose of
developing insights, conclusions or other information from personal information.

Metadata

21.  Where the Contractor has or generates metadata as a result of services provided to the Province,
where that metadata is personal information, the Contractor will:

(@)  notuse it or disclose it to any other party except where the Agreement otherwise specifies;
and

(b)  remove or destroy individual identifiers, if practicable.

Disclosure of Personal Information

22. Unless the Province otherwise directs in writing, the Contractor may only disclose personal information to
any person other than the Province if the disclosure is for the performance of the Contractor’s obligations,
or the exercise of the Contractor’s rights, under the Agreement.

23. If in relation to personal information, the Contractor:

(a)  receives a third-party request for disclosure;

(b)  receives a request to disclose, produce or provide access that the Contractor knows or has
reason to suspect is for the purpose of responding to a third-party request for disclosure; or

(¢)  hasreason to suspect that an unauthorized disclosure of personal information has occurred

26
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in response to a third-party request for disclosure,
subject to section 24, the Contractor must immediately notify the Province.

24.  If the Contractor receives a third-party request described in section 23(a) or (b) but is unable to
notify the Province as required by section 23, the Contractor must instead:

(a)  use its best efforts to direct the party making the third-party request to the Province;
(b)  provide the Province with reasonable assistance to contest the third-party request; and

(c)  takereasonable steps to challenge the third party-request, including by presenting evidence
with respect to:

(i) the control of personal information by the Province as a public body under the Act;
(ii) the application of the Act to the Contractor as a service provider to the Province;
(iii) the conflict between the Act and the third-party request; and

(iv) the potential for the Contractor to be liable for an offence under the Act as a result of
complying with the third-party request.

Notice of Unauthorized Disclosure

25. In addition to any obligation the Contractor may have to provide the notification contemplated by section
30.5 of the Act, if the Contractor knows that there has been an unauthorized disclosure of personal
information, the Contractor must immediately notify the Province.

Compliance with the Act and Directions

26. The Contractor must in relation to personal information comply with:

(a) the requirements of the Act applicable to the Contractor as a service provider, including any
regulation made under the Act and the terms of this Schedule; and

(b) any direction given by the Province under this Schedule.

27. The Contractor acknowledges that it is familiar with the requirements of the Act governing personal
information that are applicable to it as a service provider.

28. The Contractor will provide the Province with such information as may be reasonably requested by the
Province to assist the Province in confirming the Contractor’s compliance with this Schedule.

Notice of Non-Compliance

29. If for any reason the Contractor does not comply, or anticipates that it will be unable to comply in any
respect, with any provision in this Schedule, the Contractor must promptly notify the Province of the
particulars of the non-compliance or anticipated non-compliance and what steps it proposes to take to
address, or prevent recurrence of, the non-compliance or anticipated non-compliance.

Termination of Agreement

30. In addition to any other rights of termination which the Province may have under the Agreement or
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otherwise at law, the Province may, subject to any provisions in the Agreement establishing mandatory cure
periods for defaults by the Contractor, terminate the Agreement by giving written notice of such termination
to the Contractor, upon any failure of the Contractor to comply with this Schedule in a material respect.

Interpretation

31 In this Schedule, references to sections by number are to sections of this Schedule unless otherwise specified
in this Schedule.

32, Any reference to “Contractor” in this Schedule includes any subcontractor or agent retained by the

Contractor to perform obligations under the Agreement and the Contractor must ensure that any such
subcontractors and agents comply with the requirements of the Act applicable to them.

33. The obligations of the Contractor in this Schedule will survive the termination of the Agreement.
34. If a provision of the Agreement (including any direction given by the Province under this Schedule)
conflicts with a requirement of the Act, including any regulation made under the Act, the conflicting

provision of the Agreement (or direction) will be inoperative to the extent of the conflict.

35. The Contractor must comply with the provisions of this Schedule despite any conflicting provision of the
Agreement or the law of any jurisdiction outside Canada.

36. Nothing in this Schedule requires the Contractor to contravene the law of any jurisdiction outside Canada
unless such contravention is required to comply with the Act.

28
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Schedule F - Additional Terms

Paragraph (a) of section 5.3 of this Agreement is deleted and replaced with the following paragraphs:

“(a)  asrequired to perform the Contractor’s obligations under this Agreement and the disclosure is either
to a person who has given an undertaking of confidentiality acceptable to the Cabinet Secretary and
Deputy Minister to the Premier or is a member of the Public Service of British Columbia;

(a.1) asrequired to comply with applicable laws;”.

Despite section 13.7, the Contractor will ensure that the Key Personnel will comply with the Confidentiality
Agreement signed by Mike Magee on the 28ﬂ‘dayofMarch,2023 (the “Confidentiality Agreement”) in relation
to materials entitled “Advice to Premier” and the other confidential information covered by the Confidentiality
Agreement and the Contractor agrees that the Confidentiality Agreement applies to this Agreement and the
Contractor agrees to comply with it.

In addition to the Contractor’s obligation in section 5.3 (Confidentiality), the Contractor must keep strictly
confidential any legal advice the Contractor receives on behalf of the Province under this Agreement other
than to communicate it to authorized officials of the Province, and must not do anything that could result in a
waiver or breach of the solicitor-client privilege associated with that advice.

Despite section 13.10 (Independent Contractor), the Contractor is an agent of the Province for the limited
purpose of providing instructions on behalf of the Province to, and receiving legal advice on behalf of the
Province from, the Province’s legal counsel.

In the event of a breach or suspected breach of the confidentiality or security-related obligations of the
Contractor under this Agreement (the “Incident”), the Contractor will promptly advise the Cabinet Secretary
and Deputy Minister to the Premier or the Deputy Cabinet Secretary of the circumstances surrounding the
Incident and the steps it has or will take to minimize the impacts thereof; and to cooperate fully with any
further investigation or action that the Province wishes to take in response to such an Incident.

The Contractor agrees, on behalf of itself and its Key Personnel, that they will be providing the Services in a
confidential capacity as provided for in s. 15(1)(a) of the Public Service Act (the "PS Act").

The Contractor agrees to comply with all the requirements of:
(a) the Political Staff Oath Regulation made under the PS Act as if the Contractor had sworn the oath set
out in that regulation and as if the reference to “my own personal interests” in section 3(a) of that oath

was a reference to “my corporate interests”; and

(b) the Standards of Conduct for Political Staff Regulation made under the PS Act as if the Contractor is a
political staff and as if references to and in respect of an individual are read as references to and in
respect of the Contractor.

The Contractor agrees to ensure its Key Personnel comply with all the requirements of:

(a) the Political Staff Oath Regulation made under the PS Act as if the Key Personnel had sworn the ocath
set out in that regulation; and
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(b} the Standards of Conduct for Political Staff Regulation made under the PS Act as if the Key Personnel
are political staff.

The Contractor acknowledges the application of the Notice to Contractors of the BC Provincial Government

attached as Appendix 5 to this Agreement and found online at https://www2.gov.bc.ca/gov/content/bc-
procurement-resources/sell-to-government/contractor-vaccination-notice, and agrees to comply with the

requirements of that notice as it applies to this Agreement.

In addition to section 13.1, any notice contemplated by this Agreement can be delivered by email to the
addressee's email address specified on the first page of this Agreement, in which case it will be deemed to be
received on the day of transmittal unless transmitted after the normal business hours of the addressee or on a
day that is not a Business Day, in which cases it will be deemed to be received on the next following Business
Day. Either party may from time to time give notice to the other party of a substitute email address, which
from the date such notice is given will supersede for purposes of section 13.1 any previous email address
specified for the party giving the notice.

The provisions in this Schedule F and the obligations referenced therein are intended to survive the completion

of the Services or termination of this Agreement and will continue in force indefinitely, even after this
Agreement ends.
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Schedule G - Security Schedule

Definitions
1 In this Schedule:

(@) “Device” means any device to manage, operate or provide the Services or to connect to any Systems or
any Province system or network, or that is capable of storing any Protected Information, and includes
any workstation or handheld device the Contractor authorizes Personnel to use in relation to this
Agreement;

(b) “Facilities” means the physical locations (excluding those of the Province) the Contractor uses to
provide the Services, or to house Systems or records containing Protected Information;

(c)  “Least Privilege” means the principle requiring that each subject in a system be granted the most
restrictive set of privileges (or lowest clearance) needed for the performance of authorized tasks so as
to limit the damage that can result from accident, error or unauthorized use;

(d) “Need-to-Know” means the principle where access is restricted to authorized individuals whose duties
require such access and not merely because of status, rank or office;

(e)  “Personmnel” means all individuals hired or used by the Contractor and Subcontractors to perform the
Contractor’s obligations under this Agreement, including unpaid volunteers and the Contractor or a
Subcontractor if an individual;

(f)  "Policies” means the intentions and directions of an organization or part of it, as expressed in record
form by its top management (including, for example, policies, directions, standards, practices,
procedures and guidelines);

(g) “Protected Information” means any and all:

(i) “personal information” as defined in the Privacy Protection Schedule if attached;

(i)  information and records of information the Contractor is required to treat as confidential
under this Agreement; and

(i)  records, the integrity or availability of which are to be preserved by the Contractor under this
Agreement, which in the case of records not falling within (i) or (ii), are marked or instructed

by the Province to be so preserved or otherwise treated as “Protected Information” under this
Agreement;
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(h) “Security Event Logs” means any logs (also known as audit records) of events, notifications or alerts
that any component of any Device or other device (not limited to security device), or any Systems or
other system or software is technically capable of producing in relation to its status, functions and
activities that may be used for such purposes as security investigations, auditing, monitoring and
determining security incidents (examples of components capable of producing such logs include
firewalls, intrusion prevention systems, routers, switches, content filtering, network traffic flow logs,
networks, authentication services, directory services, dynamic host configuration protocols, dynamic
naming services, hardware platforms, virtualization platforms, servers, operating systems, web
servers, databases, applications, application firewalls);

(i) “Systems” means any systems, subsystems, equipment, infrastructure, networks, management
networks, servers, hardware and software the Contractor uses in relation to this Agreement, including
for managing, operating or providing the Services, but excluding any the Province owns or makes
available to the Contractor for the Contractor to use in relation to this Agreement;

() “Tenancy” means those components of the Systems that;

@) directly access and store Protected Information,

(if)  relate to Protected Information or the Province’s tenancy activities, or

(i)  are customer facing and managed by the Province in its use of the Services; and

(k) “Tenancy Security Event Logs” means Security Event Logs that relate to Tenancy, including:

)] log-on/log-off information about Province user activities, and
(ii)  application logs, web server log, file server logs, database logs of applications, web servers,
file servers or database servers or any other logs that directly store, access or contain Protected
Information.
Additional obligations
2. The Contractor must comply with Appendix G1 if attached.
PERSONNEL
Confidentiality agreements
3. The Contractor must not permit any person the Contractor hires or uses to access or obtain any Protected
Information unless that person is contractually bound to the Contractor in writing to keep Protected
Information confidential on terms no less protective than the terms applicable to the Contractor under this
Agreement.
Personnel security screening
4, The Contractor may only permit individual Personnel to have access to any Protected Information or other
asset of the Province (including to any system, network or device the Province makes available to the
Contractor) in relation to this Agreement, if, after:

(a)  verifying their identity and relevant education, professional qualifications and employment history;

(b) completing a criminal record check that is updated at least every five years;
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(c)  requiring Personnel to proactively disclose criminal offences to the Contractor unless prohibited by
applicable law;

(d) performing any additional screening this Agreement or applicable law may require; and

(e) performing any additional background checks the Contractor considers appropriate,

the Contractor is satisfied that the individual does not constitute an unreasonable security risk.

If any criminal record check or proactive disclosure reveals a prior criminal offence or pending criminal
matter, the Contractor must make a reasonable determination of whether the applicable person constitutes
an unreasonable security risk, taking into consideration the duties of the individual and the type and
sensitivity of information to which the individual may be exposed.

If the Contractor is an individual, the Province may subject the Contractor to the screening requirements in
this Schedule.

Personnel information security training

7. Unless otherwise specified in this Agreement, the Contractor must ensure all Personnel complete any
relevant information security training, at the Contractor’s expense, before they provide any Services, or
receive or are given access to any Protected Information or any system, device or secure facility of the
Province, and thereafter at least annually.

Security contact

8. If not set out elsewhere in this Agreement, the Contractor (but not a Subcontractor) must provide in writing
to the Province the contact information for the individual who will coordinate compliance by the Contractor
and all Subcontractors and act as a direct contact for the Province on matters relating to this Schedule.

Supply chain

9. The Contractor must ensure that the security requirements of those in its upstream and downstream supply

chain are documented, followed, reviewed, and updated on an ongoing basis as applicable to this Agreement.

GENERAL POLICIES AND PRACTICES

Information security policy

10.

The Contractor must have an information security Policy that is:
(@) based on recognized industry standards; and

(b) reviewed and updated at least every three years.

Compliance and Standard for Security Controls

11.

Unless this Agreement otherwise specifies, the Contractor must apply controls and security management
practices to manage or operate Protected Information and Systems, Devices, and Facilities that are
compliant with or equivalent to the following Province’s Policies accessible at

https://www2.gov.bc.ca/gov/content/governments/services-for-government/policies-procedures:

(a) “Information Security Policy”;
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(b) government wide IM/IT Standards; and

(c)  sector or ministry specific IM/IT Standards, if any applicable to the Province ministry, agency or other
representative receiving the Services.

Contractor security risk assessments

12.  The Contractor must undertake a security threat and risk assessment against an industry security standard
before placing any new or materially changed Systems or services into production.

Change control and management

13.  The Contractor must:

(@) implement and maintain change control processes for Facilities, Systems and Devices in line with
applicable security best practices to reduce security-related risks with respect to implemented
significant changes; and

(b) ensure that adequate testing of any change is completed before the change is put into production.
Backups and restores
14.  The Contractor must ensure that:

(@)  ithasabackup Policy that is followed and is reviewed, updated and tested at least annually;

(b) backups are taken and tested in accordance with the Contractor’s backup Policy, but in any event at
least annually; and

(c) frequency and completeness of backups is based on reasonable industry practice.

Business continuity plan and disaster recovery plan

15.  The Contractor must ensure that it has a documented business continuity plan and a disaster recovery plan
that is reviewed at least annually.

16.  The Contractor must ensure that Facilities and Systems are protected from loss, damage or other occurrence,
including fire and environmental hazards and power interruptions, that may result in any of those Facilities
and Systems being unavailable when required to provide the Services.

Security Incident Response and Management

17. The Contractor must ensure that it has a security incident management Policy and response plan that is
reviewed at least annually.

PROTECTED INFORMATION AND DATA SECURITY
Encryption
18.  The Contractor must ensure that:

(a) encryption of data at rest is implemented and is maintained in effect, uninterrupted, and active at all
times, even in the case of equipment or technology failure, for all Protected Information stored on
Systems and Devices; and
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(b) encryption end-to-end is implemented for all Protected Information in transit.

No storage on unencrypted portable media

19.  The Contractor must ensure that no Protected Information is stored on portable media for transport outside
of the Facilities or Systems without both the prior written approval of the Province and ensuring that the
portable media and the Protected Information are encrypted.

Encryption standard

20.  For sections 18 and 19, encryption must comply with the Province’s “Cryptographic Standards for
Information Protection” accessible at https://www2.gov.bc.ca/gov/content/governments/services-for-

government/policies-procedures.

Isolation controls and logical isolation of data

21.  The Contractor must implement and maintain the logical isolation of Protected Information, in effect,
uninterrupted, and active at all times, even in the case of equipment or technology failure.

ACCESS AND AUTHENTICATION
User Identifiers

22.  The Contractor must assign and ensure that user identifiers are unique and personal for log in to Systems
and Devices.

Access

23.  The Contractor must implement, follow, and regularly review and update, access control Policies that
address, without limitation, onboarding, off-boarding, transition between roles, regular access reviews, limit
and control use of administrator privileges and inactivity timeouts for Facilities, Systems and Devices within
the Contractor’s control,

24.  The Contactor must ensure that all access to Protected Information and to Facilities, Systems and Devices is
based Least Privilege and Need-to-Know” based on role and responsibilities. The Contractor must identify
and segregate conflicting duties and areas of responsibility to reduce incidents of fraud and other abuse.

25.  The Contractor must verify an individual’s identity before assigning the individual a unique identifier that
would give them access to Facilities, Systems or Devices.

26,  The Contractor must implement a formal user registration process for Personnel that includes:

(a) verification of access levels;

(b) creating and maintaining records of access privileges;
(c}) audit processes; and

(d) actions to ensure access is not given before approval is granted by the Contractor.

27.  The Contractor must maintain a current and accurate inventory of computer accounts and review the
inventory on a regular basis to identify dormant, fictitious or unused accounts.

28.  The Contractor must implement a monitoring process to oversee, manage and review Personnel access rights
and roles at regular intervals.
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29.  The Contractor must ensure that all Systems and Devices:

(a) are configured in alignment with industry standards;
(b) enforce a limit of consecutive invalid logon attempts by a user during a predetermined time period;
(c) automatically lock the applicable account and Systems after failed logon failures;

(d) limit the number of concurrent sessions;

(e) prevent further access to Systems by initiating a session lock; and

()  provide the capability of disconnecting or disabling remote access to the Systems.

Authentication

30.  The Contractor must use or require complex passwords or personal identification numbers (PINs) that are
not shared, default or blank and that are encrypted (not displayed) when entered, biometric accesses, keys,
smart cards, other logical or access controls, or combinations of them, to control access to Protected
Information and to Systems and Devices.

31.  The Contractor must ensure that Systems for password-based authentication:

(a) enforce minimum password complexity, including requiring passwords to be case sensitive, contain a
minimum of eight characters and a combination of upper-case letters, lower-case letters, numbers,
and/or special characters;

(b) change authentication passwords regularly at predetermined intervals, but at a minimum semi-
annually;

(c) storeand transmit only encrypted representations of passwords;
(d) enforce password minimum and maximum lifetime restrictions;
() prohibit password reuse;
(f) preventreuse of identifiers; and
(g) disable the identifier after ninety days of inactivity.

Highly sensitive Protected Information

32, If this Agreement or the Province under this Agreement indicates that any Protected Information is highly
sensitive, the Contractor must also ensure that Systems enforce with respect to that Protected Information:

(a) two-factor authentication for access;

(b) enhanced logging that logs all accesses;
(c) requestbased access; and

(d) nostanding access rights.
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SECURITY EVENT LOGS
Log generation, log retention and monitoring

33.  The Contractor must ensure that logging of Security Event Logs is enabled on all applicable Systems
components

34.  The Contractor must retain Security Event Logs for the Systems online for a minimum of 90 days and either
online or off-line for an additional period of time adequate to enable the Contractor to conduct effective
security investigations into suspected or actual security incidents.

35.  The Contractor must retain Tenancy Security Event Logs online for a minimum of 90 days and either:
(@) suchadditional period of time as the Province may instruct; or
(b) ensure that the Tenancy offers the technical capability for the Province to retain the Tenancy Security
Event Logs,
to enable the Province to comply with an information schedule approved under the Information Management
Act or other retention period required by law.

36.  Upon the Province’s request, the Contractor must ensure that the Tenancy offers the technical capability for
the Province to enable or configure the forwarding, extraction, backup of Tenancy Security Event Logs from
the Tenancy to the Province’s security information and event management system or to an external log
storage and retention system.

37.  The Contractor must review Security Event Logs regularly to detect potential security incidents, using
automated tools or equivalent processes for the monitoring, review, correlating and alerting of Security Event
Logs.

PROVINCE PROPERTY

Access to Province facilities, systems or networks

38.  If the Province makes available any facilities, systems, networks or devices for use of the Contractor in
relation to this Agreement, the Contractor must comply with, and permit access on its behalf only by those

authorized Personnel who have been instructed to comply with, the Province’s Policies then applicable to
their acceptable use, access and protection accessible at

https://www?2.gov be.ca/gov/content/governments/services-for-government/policies-procedures, including;

(@) “Appropriate Use Policy” (as also referenced in chapter 12 of the Province’s “Core Policy and
Procedures Manual”);

(b) “Information Security Policy”;
(c) government wide IM/IT Standards; and

(d) sector or ministry specific IM/IT Standards, if any applicable to the Province ministry, agency or other
representative receiving the Services.

39.  The Province has the rights to:
(@) notmake any particular Province facility, system, network or device available before the Contractor or

individual Personnel or both agree to a form of agreement acceptable to the Province on acceptable use,
protection of, and access to, such facility, system, network or device, or at all;

37

Q0OFP-2024-40314 , Page 130 of 237




C23PREM1601

(b) not permit connection to any particular Province system or network until satisfied with the controls
applied and the security status of the Device to be connected;

(c) keep facilities access logs and Security Event Logs, and to otherwise monitor and analyze use of
Province facilities, systems and networks to verify compliance, investigate suspected or actual breaches
or information incidents and protect the Province’s assets, including records, in compliance with
applicable laws, including the Freedom of Information and Protection of Privacy Act and Information
Management Act, and the Province’s Policies; and

(d) limit or revoke access to any Province systems, facility or device at its discretion.

Application development

40.  If the Services include software development, the Contractor must ensure that the applications and
programming interfaces are developed according to industry standards and Province’s Policies applicable
to application development standards. The Contractor must use secure application development practices
for the development of the software.

FACILITIES, SYSTEMS, DATABASE AND DEVICE SECURITY

Physical security

41.  The Contractor must ensure that adequate physical controls and processes are implemented to ensure that
only authorized persons have physical access to the Facilities and Systems.

42.  The Contractor must develop, document, and disseminate a physical and environmental protection Policy
that it réeviews at least annually.

43.  The Contractor must review physical access logs at least once monthly.
44.  The Contractor must ensure that physical security of any Systems or Facilities being used or capable of being
used to house Protected Information meets a standard as would be reasonably expected to provide adequate

protection based on the value of the data being protected and the environment in which the Systems or
Facilities are located. At a minimum, this should include:

(a) hardening of the perimeter of the Facilities;

(b) physical separation of public and restricted spaces;

(c) Intrusion Alarm System (IAS) partitioned to ensure areas containing Protected Information are
protected at all times;

(d) Access Control Systems (ACS) and/or Key Management processes; and

(e) visitor and identity management processes — including access logs and identification badges.
Separation of production from test environments
45.  The Contractor must not use any production data in any development, test or training environments used
for the Services without the Province’s prior written consent. If the Province gives such consent, the

production data must, at minimum, be obfuscated (for example, by using data masking functionality).

46.  The Contractor must keep its development, test and training environments separate from its production
environments used for the Services at all times, even in case of failure,
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Systems (including servers) hardening
47.  The Contractor must:

(a) harden all Systems against attack and misuse, using appropriate security best practices for the
hardening of the specific deployed platform, before placing those Systems into production;

(b) ensure that all unsecured and unneeded ports, services, applications, protocols and network
communicating applications are uninstalled or disabled on all Systems;

() applying Least Privilege, ensure that the Contractor only configures and makes operational ports,
services, applications, protocols and network communicating applications based on the functional
requirements of the respective Systems;

(d) ensure that default passwords and shared accounts are not used for any Systems; and

(¢) in relation to Systems, implement server hardening using configuration security best practices (for
example, Center for Internet Security, Inc. (CIS) Benchmarks or equivalent) for any server operating
systems, server virtualization, server middleware (for example, web servers and database servers) and
application servers.

Perimeter controls (firewall and intrusion prevention system) and network security
48.  The Contractor must:

(a) implement stateful packet inspection firewalls to control traffic flow to and from Systems and Tenancy
at all times, and configure the stateful packet inspection firewalls applying security best practices and
Least Privilege;

(b) implement an intrusion prevention System to control and filter traffic flow leaving and entering

Systems and Tenancy at all times, and configure the intrusion prevention System applying security best
practices; and

(c) implement a secure network perimeter and network segmentation for Systems, with ingress and egress
points that are known and controlled.

Application firewall
49.  The Contractor must implement application layer firewalls on Systems:
(@) at such level of protection as the Province may instruct ; and

(b)  to detect and mitigate application attacks (for example, brute force, OWASP Top 10, SQL injection,
cross site scripting).

Management network
50.  The Contractor must ensure that for any Systems:

(@)  the management network remains logically separated from any other zone and is not directly accessible
from the Internet;

(b) the management network is internally segmented, with each server’s dedicated network interface on
its own segmented network and that interfaces on the management network do not have visibility to
each other; and
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(c)  all access to the management network is strictly controlled and exclusively enforced though a secure
access gateway, bastion host or equivalent.

Remote management and secure access gateway

51.  The Contractor must perform any remote management of Systems or Devices in a secure manner, using
encrypted communication channels and adequate access controls.

Database security
52.  The Contractor must ensure that for any Systems:
(@) database maintenance utilities that bypass controls are restricted and monitored;

{(b) there is a formal approval process in place for handling requests for disclosure of database contents or
for database access, including steps to evaluate privacy impacts and security risks of such requests; and

(¢)  methods to check and maintain the integrity of the data are implemented (for example, consistency
checks and checksums),

53.  For database security, the Contractor must implement logical isolation and encryption of Protected
Information,

Device security and antivirus scanning
54.  The Contractor must ensure all Devices:
(a) haveantivirus and malware protection as appropriate for the particular Device active at all times;

(b) are configured to perform antivirus scans at least once per week;
(c) have host based firewall configured, enabled and active at all times; and

(d) have all patches and appropriate security updates installed for the operating system and all installed
software.

VULNERABILITY PREVENTION, SCANNING AND MANAGEMENT
Proactive management
55.  The Contractor must:

(@) obtain information in a timely basis about technical vulnerabilities relating to Systems and Devices;
and

(b) implement processes to stay current with security threats.
Patching

56.  The Contractor must patch all Systems regularly in line with security best practices and ensure that current
software, operating systems and application patching levels are maintained.

57.  The Contractor must ensure that all Systems have all patches installed on a regular schedule, within the time
frame recommended by the manufacturer unless the Province otherwise consents in writing.
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58.  The Contractor must ensure that vulnerabilities are remedied and patches installed on an accelerated basis
for zero-day, critical and high vulnerabilities. For zero-day vulnerabilities, the Contractor must implement
appropriate mitigation measures promptly on notification of the zero-day vulnerability. The Contractor
must remediate zero-day, high and critical vulnerabilities through patching, decommission, or compensating
controls,

59.  The Contractor must patch high vulnerabilities within 30 days or less of discovery and patch medium
vulnerabilities within 90 days or less of discovery.

Vulnerability Scanning
60.  The Contractor must ensure that a vulnerability scan is completed on components of all Systems:
(a) withany identified vulnerabilities remedied, before being placed into production; and

(b) onaregular schedule, set at a minimum of one scan per quarter, unless the Province otherwise consents
in writing,.

Web application vulnerability scanning

61.  The Contractor must ensure that a vulnerability scan is completed on any web applications used for Tenancy
or in any other Systems:

(a) and on any major changes to such web applications, with any identified vulnerabilities remedied,
before being placed into production; and

(b) onaregular schedule, set at a minimum of one scan per quarter, unless the Province otherwise consents
in writing,

Antivirus and malware scanning
62.  The Contractor must ensure that all Systems servers:
(@) have antivirus and malware protection configured, active and enabled at all times;

(b) have antivirus and malware definitions updated at least once a day; and

(¢) are configured to undergo a full anti-virus scan for latent infections (to detect infections missed by the
real-time agent) at least once a week.

DISPOSALS
Asset disposal

63.  The Contractor must ensure that all disposals of assets used in providing or relating to the Services are done
in a secure manner that ensures that Protected Information cannot be recovered.

Asset management
64.  The Contractor must have asset management and disposal Policies that are followed, and reviewed and

updated regularly in line with security best practices, and that address hardware, software and other critical
business assets.
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65.  The Contractor must keep an asset management inventory that includes the name of the System, location,
purpose, owner, and criticality, with assets added to inventory on commission and removed on
decommission.

Information destruction and disposal

66.  Unless this Agreement otherwise specifies, the Contractor must retain all records containing Protected
Information in the Contractor’s possession until instructed by the Province in writing to dispose or deliver
them as instructed.

67.  The Contractor must securely erase:

(a) records that contain Protected Information and Tenancy Security Event Logs when instructed in
writing by the Province; and

(b) any backup, transitory and extra copies of records that contain Protected Information or Tenancy
Security Event Logs when no longer needed in relation to this Agreement.

68.  The Contractor must ensure that Protected Information and Tenancy Security Event Logs on magnetic media
are securely wiped by overwriting using procedures and adequate media wiping solutions, degaussing, or
other method in line with security best practices for disposal of media.

NOTICES, INCIDENTS AND INVESTIGATIONS
Notice of demands for disclosure

69.  Inaddition to any obligation the Contractor may have to notify or assist the Province under applicable law
or this Agreement, including the Privacy Protection Schedule if attached, if the Contractor is required
(including under an enactment or a subpoena, warrant, order, demand or other request from a court,
government agency or other legal authority) to produce, provide access to or otherwise disclose any
Protected Information, the Contractor must, unless prohibited by applicable law, immediately notify and
provide reasonable assistance to the Province so the Province may seek a protective order or other remedy
to prevent or limit the disclosure.

E-discovery and Iegal holds

70.  The Contractor must fully co-operate with the Province to enable the Province to comply with e-discovery
and legal hold obligations.

Incidents

71.  In addition to any obligation the Contractor may have under applicable law, including the Freedom of
Information and Protection of Privacy Act, or this Agreement, if, during or after the Term, the Contractor
discovers a suspected or actual unwanted or unexpected event or series of events that threaten the privacy
or security of Protected Information (including its unauthorized access, collection, use, disclosure, alteration,
storage or disposal) or Tenancy, whether accidental or deliberate, the Contractor must:

(a) immediately report the particulars of such incident to, and follow the instructions of, the Province,
confirming any oral report with a notice in writing to the Province as soon as reasonably practicable
(if unable to contact the Province’s contract manager or other designated contact for this Agreement,
the Contractor must follow the procedure for reporting and managing information incidents on the

Province’s website at https://www?2. gov.bc.ca/gov/content/governments/services-for-

n-management-technologv/information- information-incidents; and
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make every reasonable effort to recover the records containing Protected Information and contain and
remediate such incident, following such reasonable instructions as the Province may give.

Investigations support and security investigations

72.

73.

74.

The Contractor must:

@)

(b)

(€)

(d)

conduct security investigations in the case of incidents (including any security breach or compromise)
affecting Devices, Facilities, Systems, Tenancy or Protected Information, collecting evidence,
undertaking forensic activities and taking such other actions as needed;

provide the Province with any related investigation reports, which the Contractor may sanitize first;

upon the Province’s request, provide the Province with any logs relating to such investigation reports
as validation/confirmation of such investigation, which the Contractor may sanitize first; and

maintain a chain of custody in all such security investigations it undertakes.

Upon the Province’s request, the Contractor must:

(@)

()

provide investigative support to the Province to enable the Province to conduct its own security
investigations into incidents (including security breaches or compromises) affecting the Tenancy or
Protected Information;

provide the Province with timely access via an on-line, real-time GUI (Graphic User Interface) facility
to any Tenancy Security Event Logs and to other Security Event Logs for Systems (the latter of which
the Contractor may sanitize first to mask or remove, for example, data pertaining to the Contractor’s
customers) to assist the Province in conducting the Province's security investigations, or in case of
technical limitations, other method acceptable to the Province (for example, on-site visits to enable
direct access to those Security Event Logs).

The Contractor must work with and support the Province if the Province needs assistance in legal
proceedings in relation to security investigations related to Protected Information or Tenancy.

Province Security Threat and Risk Assessment (“STRA") support

75.  The Contractor must, via its technical and security resources, support the Province in completing a STRA for
the Services and to otherwise assess the risks associated with the Services, including by providing all
information and documentation (for 'example, architecture diagrams, service architecture, controls
architecture and technical information), which the Contractor may sanitize first and that the Province may
reasonably require for such purpose.

Notification of changes

76.  The Contractor must notify the Province of any changes to its security Policies, management practices and
security controls described in this Agreement that may potentially negatively impact the security of Tenancy,
Protected Information, or those Systems providing the Services.

Compliance verification

77.  Upon the Province’s request, the Contractor must provide, at no additional cost, the following security

reports to the Province at least every six months during the Term:

(@)
®)

vulnerability scan reports of those Systems providing the Services; and
patch status reports for those Systems providing the Services.

43
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78.  In addition to any other rights of inspection the Province may have under this Agreement or under statute,
the Province has the rights, at any reasonable time and on reasonable notice to the Contractor, to:

(a) request the Contractor to verify compliance with this Schedule and to keep security controls
documentation or records to support compliance; and

(b) enter on the Contractor premises and Facilities to inspect and to validate the Contractor’s compliance
with the security obligations under this Agreement

79.  The Contractor must permit, and provide reasonable assistance to, the exercise by the Province of the
Province’s rights under this section. If any non-compliance or deficiency is found, the Province may (in
addition to any other rights it may have) require the Contractor, at the Contractor’s expense, to develop and
implement a corrective action plan within a reasonable time.

Notice of non-compliance

80.  If for any reason the Contractor does not comply, or anticipates that it will be unable to comply, with a
provision in this Schedule in any respect, the Contractor must promptly notify the Province of the particulars
of the non-compliance or anticipated non-compliance and what steps it proposes to take to address, or
prevent recurrence of, the non-compliance or anticipated non-compliance.

MISCELLANEQUS

Interpretation

81.  In this Schedule, unless otherwise specified, references to sections by number are to sections of this Schedule.

82.  Any reference to the “Contractor” in this Schedule includes any subcontractor or agent retained by the
Contractor to perform obligations under this Agreement and the Contractor must ensure that any such
subcontractors and agents comply with this Schedule.

83.  Any reference to a specified Policy refers to it as may be revised or replaced from time to time,

84.  If a provision of this Schedule conflicts with a documented process required by this Schedule to be created
or maintained by the Contractor, the provision of the Schedule will prevail to the extent of the conflict.

Referenced documents

85.  Policies and other documents of the Province referenced in this Schedule may be updated or replaced by the
Province from time to time without notice, and if not found at the hyperlink or URL provided or via the
Province’s main website at http://www.gov.bc.ca, be obtained from the Province’s contact for this
Agreement.

Survival
86.  Sections 63, 66, 67, 68, 69, 70, and 71 and other obligations of the Contractor in this Schedule which, by their
terms or nature, are intended to survive the completion of the Services or the termination of this Agreement,

will continue in force indefinitely subject to any applicable limitation period prescribed by law, even after
this Agreement ends.
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Schedule H - Tax Verification Schedule

Not applicable.

45
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THIS AGREEMENT is dated for reference the 22 day of August, 2023.
BETWEEN:

Convergengence Communications Inc. (the “Contractor”) with the following specified address and email:
s. 22

Email: magee@convergencecom.ca

AND:

HIS MAJESTY THE KING IN RIGHT OF THE PROVINCE OF BRITISH COLUMBIA, as represented by the Premier
(the “Province”) with the following specified address:

PO Box 9041, STN PROV GOV

Victoria, British Columbia

V8W 9E1

The Province wishes to retain the Contractor to provide the services specified in Schedule A and, in consideration for the
remuneration set out in Schedule B, the Contractor has agreed to provide those services, on the terms and conditions set out
in this Agreement.

As a result, the Province and the Contractor agree as follows:

1 DEFINITIONS
General
1.1 In this Agreement, unless the context otherwise requires:

(@)  “Business Day” means a day, other than a Saturday or Sunday, on which Provincial government offices are
open for normal business in British Columbia;

(b)  “Incorporated Material” means any material in existence prior to the start of the Term or developed
independently of this Agreement, and that is incorporated or embedded in the Produced Material by the
Contractor or a Subcontractor;

(©) “Material” means the Produced Material and the Received Material;

(d) “Produced Material” means records, software and other material, whether complete or not, that, as a result
of this Agreement, are produced or provided by the Contractor or a Subcontractor and includes the
Incorporated Material;

(e) “Received Material” means records, software and other material, whether complete or not, that, as a result
of this Agreement, are received by the Contractor or a Subcontractor from the Province or any other person;

H “Services” means the services described in Part 2 of Schedule A;
(g)  “Subcontractor” means a person described in paragraph (a) or (b) of section 13.4; and

(h)  “Term” means the term of the Agreement described in Part 1 of Schedule A subject to that term ending
earlier in accordance with this Agreement.

Meaning of “record”

1.2 The definition of “record” in the Interpretation Act is incorporated into this Agreement and “records” will bear a
corresponding meaning.

2 SERVICES

Provision of services
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2.1 The Contractor must provide the Services in accordance with this Agreement.

Term

22 Regardless of the date of execution or delivery of this Agreement, the Contractor must provide the Services during
the Term.

Supply of various items

2.3 Unless the parties otherwise agree in writing, the Contractor must supply and pay for all labour, materials,
equipment, tools, facilities, approvals and licenses necessary or advisable to perform the Contractor’s obligations
under this Agreement, including the license under section 6.4.

Standard of care

24 Unless otherwise specified in this Agreement, the Contractor must perform the Services to a standard of care, skill
and diligence maintained by persons providing, on a commercial basis, services similar to the Services.

Standards in relation to persons performing Services

25 The Contractor must ensure that all persons employed or retained to perform the Services are qualified and
competent to perform them and are properly trained, instructed and supervised.

Instructions by Province

2.6 The Province may from time to time give the Contractor reasonable instructions (in writing or otherwise) as to the
performance of the Services. The Contractor must comply with those instructions but, unless otherwise specified
in this Agreement, the Contractor may determine the manner in which the instructions are carried out.

Confirmation of non-written instructions

27 If the Province provides an instruction under section 2.6 other than in writing, the Contractor may request that the
instruction be confirmed by the Province in writing, which request the Province must comply with as soon as it is
reasonably practicable to do so.

Effectiveness of non-written instructions

2.8 Requesting written confirmation of an instruction under section 2.7 does not relieve the Contractor from complying
with the instruction at the time the instruction was given.

Applicable laws and policies

29 In the performance of the Contractor’s obligations under this Agreement, the Contractor must comply with all
applicable laws, and any policies communicated by the Province regarding access to and/or attendance at facilities
owned, controlled or occupied by the Province. For greater certainty and without in any way limiting section 13.4,
the Contractor must ensure that all of its employees, agents and Subcontractors comply with all such laws and
policies in their performance of any obligations under this Agreement.
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3 PAYMENT
Fees and expenses

3.1 If the Contractor complies with this Agreement, then the Province must pay to the Contractor at the times and on
the conditions set out in Schedule B:

(a) the fees described in that Schedule;
(b) the expenses, if any, described in that Schedule if they are supported, where applicable, by proper receipts
and, in the Province’s opinion, are necessarily incurred by the Contractor in providing the Services; and

(© any applicable taxes payable by the Province under law or agreement with the relevant taxation authorities
on the fees and expenses described in paragraphs (a) and (b).

The Province is not obliged to pay to the Contractor more than the “Maximum Amount” specified in Schedule B
on account of fees and expenses.

Statements of accounts

3.2 In order to obtain payment of any fees and expenses under this Agreement, the Contractor must submit to the
Province a written statement of account in a form satisfactory to the Province upon completion of the Services or
at other times described in Schedule B.

Withholding of amounts

33 Without limiting section 9.1, the Province may withhold from any payment due to the Contractor an amount
sufficient to indemnify, in whole or in part, the Province and its employees and agents against any liens or other
third-party claims that have arisen or could arise in connection with the provision of the Services. An amount
withheld under this section must be promptly paid by the Province to the Contractor upon the basis for
withholding the amount having been fully resolved to the satisfaction of the Province.

Appropriation

3.4 The Province’s obligation to pay money to the Contractor is subject to the Financial Administration Act, which makes
that obligation subject to an appropriation being available in the fiscal year of the Province during which payment

becomes due.
Currency
3.5 Unless otherwise specified in this Agreement, all references to money are to Canadian dollars.

Non-resident income tax

3.6 If the Contractor is not a resident in Canada, the Contractor acknowledges that the Province may be required by
law to withhold income tax from the fees described in Schedule B and then to remit that tax to the Receiver General
of Canada on the Contractor’s behalf.

Prohibition against committing money

3.7 Without limiting section 13.10(a), the Contractor must not in relation to performing the Contractor’s obligations

under this Agreement commit or purport to commit the Province to pay any money except as may be expressly
provided for in this Agreement.
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The Contractor must:

apply for, and use reasonable efforts to obtain, any available refund, credit, rebate or remission of federal,
provincial or other tax or duty imposed on the Contractor as a result of this Agreement that the Province has
paid or reimbursed to the Contractor or agreed to pay or reimburse to the Contractor under this Agreement;

and

immediately on receiving, or being credited with, any amount applied for under paragraph (a), remit that
amount to the Province.

REPRESENTATIONS AND WARRANTIES

As at the date this Agreement is executed and delivered by, or on behalf of, the parties, the Contractor represents
and warrants to the Province as follows:

except to the extent the Contractor has previously disclosed otherwise in writing to the Province,

)

(i

(iii)

all information, statements, documents and reports furnished or submitted by the Contractor to the
Province in connection with this Agreement (including as part of any competitive process resulting
in this Agreement being entered into) are in all material respects true and correct,

the Contractor has sufficient trained staff, facilities, materials, appropriate equipment and approved
subcontractual or other agreements in place and available to enable the Contractor to fully perform
the Services and to grant any licenses under this Agreement, and

the Contractor holds all permits, licenses, approvals and statutory authorities issued by any
government or government agency that are necessary for the performance of the Contractor’s
obligations under this Agreement; and

if the Contractor is not an individual,

()

(if)

the Contractor has the power and capacity to enter into this Agreement and to observe, perform and
comply with the terms of this Agreement and all necessary corporate or other proceedings have been
taken and done to authorize the execution and delivery of this Agreement by, or on behalf of, the
Contractor, and

this Agreement has been legally and properly executed by, or on behalf of, the Contractor and is
legally binding upon and enforceable against the Contractor in accordance with its terms except as
enforcement may be limited by bankruptcy, insolvency or other Jaws affecting the rights of creditors
generally and except that equitable remedies may be granted only in the discretion of a court of
competent jurisdiction.

PRIVACY, SECURITY AND CONFIDENTIALITY

The Contractor must comply with the Privacy Protection Schedule attached as Schedule E.

3.8
(@)
(b)
1
4.1
(@)
(b)
5
Privacy
5.1
Security
5.2

The Contractor must:

(a)

(b)

make reasonable security arrangements to protect the Material from unauthorized access, collection, use,
disclosure, alteration or disposal; and

comply with the Security Schedule attached as Schedule G.
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Confidentiality

53 The Contractor must treat as confidential all information in the Material and all other information accessed or
obtained by the Contractor or a Subcontractor (whether verbally, electronically or otherwise) as a result of this
Agreement, and not permit its disclosure or use without the Province’s prior written consent except:

(@) as required to perform the Contractor’s obligations under this Agreement or to comply with applicable
laws;

(b) if it is information that is generally known to the public other than as result of a breach of this Agreement;
or

(c) if it is information in any Incorporated Material.

Public announcements

54 Any public announcement relating to this Agreement will be arranged by the Province and, if such consultation is
reasonably practicable, after consultation with the Contractor.

Restrictions on promotion

55 The Contractor must not, without the prior written approval of the Province, refer for promotional purposes to the
Province being a customer of the Contractor or the Province having entered into this Agreement.

6 MATERIAL AND INTELLECTUAL PROPERTY
Access to Material

6.1 If the Contractor receives a request for access to any of the Material from a person other than the Province, and this
Agreement does not require or authorize the Contractor to provide that access, the Contractor must promptly
advise the person to make the request to the Province.

Ownership and delivery of Material

6.2 The Province exclusively owns all property rights in the Material which are not intellectual property rights. The
Contractor must deliver any Material to the Province immediately upon the Province’s request.

Matters respecting intellectual property

6.3 The Province exclusively owns all intellectual property rights, including copyright, in:
@) Received Material that the Contractor receives from the Province; and
(b) Produced Material, other than any Incorporated Material.

Upon the Province’s request, the Contractor must deliver to the Province documents satisfactory to the Province
that irrevocably waive in the Province’s favour any moral rights which the Contractor (or employees of the
Contractor) or a Subcontractor (or employees of a Subcontractor) may have in the Produced Material and that
confirm the vesting in the Province of the copyright in the Produced Material, other than any Incorporated Material.

Rights in relation to Incorporated Material

6.4 Upon any Incorporated Material being embedded or incorporated in the Produced Material and to the extent that
it remains so embedded or incorporated, the Contractor grants to the Province:
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(a) a non-exclusive, perpetual, irrevocable, royalty-free, worldwide license to exercise, in respect of that
Incorporated Material, the rights set out in the Copyright Act (Canada), including the right to use,
reproduce, modify, publish and distribute that Incorporated Material; and

(b) the right to sublicense or assign to third-parties any or all of the rights granted to the Province under section
6.4(a).
7 RECORDS AND REPORTS
Work reporting
7.1 Upon the Province’s request, the Contractor must fully inform the Province of all work done by the Contractor or

a Subcontractor in connection with providing the Services.
Time and expense records

7.2 If Schedule B provides for the Contractor to be paid fees at a daily or hourly rate or for the Contractor to be paid or
reimbursed for expenses, the Contractor must maintain time records and books of account, invoices, receipts and
vouchers of expenses in support of those payments, in form and content satisfactory to the Province. Unless
otherwise specified in this Agreement, the Contractor must retain such documents for a period of not less than
seven years after this Agreement ends.

8 AUDIT

8.1 In addition to any other rights of inspection the Province may have under statute or otherwise, the Province may
at any reasonable time and on reasonable notice to the Contractor, enter on the Contractor’s premises to inspect
and, at the Province’s discretion, copy any of the Material and the Contractor must permit, and provide reasonable
assistance to, the exercise by the Province of the Province’s rights under this section.

9 INDEMNITY AND INSURANCE
Indemnity
9.1 The Contractor must indemnify and save harmless the Province and the Province’s employees and agents from

any loss, claim (including any claim of infringement of third-party intellectual property rights), damage award,
action, cause of action, cost or expense that the Province or any of the Province’s employees or agents may sustain,
incur, suffer or be put to at any time, either before or after this Agreement ends, (each a “Loss”) to the extent the
Loss is directly or indirectly caused or contributed to by:

(a) any act or omission by the Contractor or by any of the Contractor’s agents, employees, officers, directors or
Subcontractors in connection with this Agreement; or

(b) any representation or warranty of the Contractor being or becoming untrue or incorrect.
Insurance
9.2 The Contractor must comply with the Insurance Schedule attached as Schedule D.
Workers compensation
9.3 Without limiting the generality of section 2.9, the Contractor must comply with, and must ensure that any
Subcontractors comply with, all applicable occupational health and safety laws in relation to the performance of
the Contractor’s obligations under this Agreement, including the Workers Compensation Act in British Columbia or

similar laws in other jurisdictions.

10
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Personal optional protection

9.4 The Contractor must apply for and maintain personal optional protection insurance (consisting of income
replacement and medical care coverage) during the Term at the Contractor’s expense if:

(a) the Contractor is an individual or a partnership of individuals and does not have the benefit of mandatory
workers compensation coverage under the Workers Compensation Act or similar laws in other jurisdictions;
and

(b) such personal optional protection insurance is available for the Contractor from WorkSafeBC or other
sources.

Evidence of coverage

9.5  Within 10 Business Days of being requested to do so by the Province, the Contractor must provide the Province with
evidence of the Contractor’s compliance with sections 9.3 and 9.4.

10 FORCE MAJEURE
Definitions relating to force majeure

10.1  In this section and sections 10.2 and 10.3:
(@) “Event of Force Majeure” means one of the following events:
(i)  anatural disaster, fire, flood, storm, epidemic or power failure,
(i) awar (declared and undeclared), insurrection or act of terrorism or piracy,
(iii) a strike (including illegal work stoppage or slowdown) or lockout, or
(iv) a freight embargo

if the event prevents a party from performing the party’s obligations in accordance with this Agreement
and is beyond the reasonable control of that party; and

(b) “Affected Party” means a party prevented from performing the party’s obligations in accordance with this
Agreement by an Event of Force Majeure.

Consequence of Event of Force Majeure

102 An Affected Party is not liable to the other party for any failure or delay in the performance of the Affected Party’s
obligations under this Agreement resulting from an Event of Force Majeure and any time periods for the
performance of such obligations are automaticaily extended for the duration of the Event of Force Majeure
provided that the Affected Party complies with the requirements of section 10.3.

Duties of Affected Party

103  An Affected Party must promptly notify the other party in writing upon the occurrence of the Event of Force
Majeure and make all reasonable efforts to prevent, control or limit the effect of the Event of Force Majeure so as to
resume compliance with the Affected Party’s obligations under this Agreement as soon as possible.

11 DEFAULT AND TERMINATION

Definitions relating to default and termination

11.1 In this section and sections 11.2 to 11.4:

(@)  “Event of Default” means any of the following:
11
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(i) an Insolvency Event,
(i) the Contractor fails to perform any of the Contractor’s obligations under this Agreement, or

(iii) any representation or warranty made by the Contractor in this Agreement is untrue or incorrect;
and

(b)  “Insolvency Event” means any of the following:

(i) an order is made, a resolution is passed or a petition is filed, for the Contractor's liquidation or
winding up,

(ii) the Contractor commits an act of bankruptcy, makes an assignment for the benefit of the
Contractor’s creditors or otherwise acknowledges the Contractor’s insolvency,

(iii) a bankruptcy petition is filed or presented against the Contractor or a proposal under the
Bankruptcy and Insolvency Act (Canada) is made by the Contractor,

(iv) a compromise or arrangement is proposed in respect of the Contractor under the Companies”
Creditors Arrangement Act (Canada),

(v) a receiver or receiver-manager is appointed for any of the Contractor’s property, or

(vi) the Contractor ceases, in the Province’s reasonable opinion, to carry on business as a going
concern.

Province’s options on default

112 On the happening of an Event of Default, or at any time thereafter, the Province may, at its option, elect to do any
one or more of the following:

(@) by written notice to the Contractor, require that the Event of Default be remedied within a time period
specified in the notice;

(b) pursue any remedy or take any other action available to it at law or in equity; or

(c) by written notice to the Contractor, terminate this Agreement with immediate effect or on a future date

specified in the notice, subject to the expiration of any time period specified under section 11.2(a).

Delay not a waiver

11.3  No failure or delay on the part of the Province to exercise its rights in relation to an Event of Default will constitute
a waiver by the Province of such rights.

Province’s right to terminate other than for default

114 Inaddition to the Province’s right to terminate this Agreement under section 11.2(c) on the happening of an Event
of Default, the Province may terminate this Agreement for any reason by giving at least 10 days’ written notice of
termination to the Contractor.

Payment consequences of termination

11.5 Unless Schedule B otherwise provides, if the Province terminates this Agreement under section 11.4:

(a) the Province must, within 30 days of such termination, pay to the Contractor any unpaid portion of the fees
and expenses described in Schedule B which corresponds with the portion of the Services that was
completed to the Province’s satisfaction before termination of this Agreement; and

(b) the Contractor must, within 30 days of such termination, repay to the Province any paid portion of the fees
and expenses described in Schedule B which corresponds with the portion of the Services that the Province
has notified the Contractor in writing was not completed to the Province’s satisfaction before termination
of this Agreement.
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Discharge of liability

11.6  The payment by the Province of the amount described in section 11.5(a) discharges the Province from all liability
to make payments to the Contractor under this Agreement.

Notice in relation to Events of Default

11.7  If the Contractor becomes aware that an Event of Default has occurred or anticipates that an Event of Default is
likely to occur, the Contractor must promptly notify the Province of the particulars of the Event of Default or
anticipated Event of Default. A notice under this section as to the occurrence of an Event of Default must also
specify the steps the Contractor proposes to take to address, or prevent recurrence of, the Event of Default. A
notice under this section as to an anticipated Event of Default must specify the steps the Contractor proposes to
take to prevent the occurrence of the anticipated Event of Default.

12 DISPUTE RESOLUTION
Dispute resolution process

121 Inthe event of any dispute between the parties arising out of or in connection with this Agreement, the following
dispute resolution process will apply unless the parties otherwise agree in writing:

(a) the parties must initially attempt to resolve the dispute through collaborative negotiation;

(b) if the dispute is not resolved through collaborative negotiation within 15 Business Days of the dispute
arising, the parties must then attempt to resolve the dispute through mediation; and

(c) if the dispute is not resolved through mediation within 30 Business Days of the commencement of
mediation, the dispute must be referred to and finally determined by arbitration under the Arbitration Act
and:

(i the arbitration will be administered by the Vancouver International Arbitration Centre and will be
conducted in accordance with its Rules of Arbitration;

(ii)  there will be a single arbitrator; and
(iii)  British Columbia law is the applicable law.

Location of arbitration or mediation

122 Unless the parties otherwise agree in writing, an arbitration or mediation under section 12.1 will be held in Victoria,
British Columbia.

Costs of mediation or arbitration

123 Unless the parties otherwise agree in writing or, in the case of an arbitration, the arbitrator otherwise orders, the
parties must share equally the costs of a mediation or arbitration under section 12.1 other than those costs relating
to the production of expert evidence or representation by counsel.

13 MISCELLANEOUS
Delivery of notices

13.1  Any notice contemplated by this Agreement, to be effective, must be in writing and delivered as follows:

(a) by fax to the addressee's fax number specified on the first page of this Agreement, in which case it will be
deemed to be received on the day of transmittal unless transmitted after the normal business hours of the
addressee or on a day that is not a Business Day, in which cases it will be deemed to be received on the
next following Business Day;
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(b) by hand to the addressee's address specified on the first page of this Agreement, in which case it will be
deemed to be received on the day of its delivery; or

() by prepaid post to the addressee's address specified on the first page of this Agreement, in which case if
mailed during any period when normal postal services prevail, it will be deemed to be received on the fifth
Business Day after its mailing.

Change of address or fax number

132 Either party may from time to time give notice to the other party of a substitute address or fax number, which from
the date such notice is given will supersede for purposes of section 13.1 any previous address or fax number
specified for the party giving the notice.

Assignment

133  The Contractor must not assign any of the Contractor’s rights or obligations under this Agreement without the
Province’s prior written consent. Upon providing written notice to the Contractor, the Province may assign to any
person any of the Province’s rights under this Agreement and may assign to any “government corporation”, as
defined in the Financial Administration Act, any of the Province’s obligations under this Agreement.

Subcontracting
134  The Contractor must not subcontract any of the Contractor’s obligations under this Agreement to any person
without the Province’s prior written consent, excepting persons listed in the attached Schedule C. No subcontract,

whether consented to or not, relieves the Contractor from any obligations under this Agreement. The Contractor
must ensure that:

(a) any person retained by the Contractor to perform obligations under this Agreement; and
(b) any person retained by a person described in paragraph (a) to perform those obligations
fully complies with this Agreement in performing the subcontracted obligations.

Waiver

135 A waiver of any term or breach of this Agreement is effective only if it is in writing and signed by, or on behalf of,
the waiving party and is not a waiver of any other term or breach.

Modifications
136 No modification of this Agreement is effective unless it is in writing and signed by, or on behalf of, the parties.
Entire agreement

13.7  This Agreement (including any modification of it) constitutes the entire agreement between the parties as to
performance of the Services.

Survival of certain provisions

13.8  Sections2.9,3.1t034,37,3.8,5.1t055,6.1t064,7.1,7.2,81,9.1,9.2,9.5, 101 to 10.3, 11.2, 11.3, 11.5, 11.6, 12.1 to
12.3, 13.1, 13.2, 13.8, and 13.10, any accrued but unpaid payment obligations, and any other sections of this
Agreement (including schedules) which, by their terms or nature, are intended to survive the completion of the

Services or termination of this Agreement, will continue in force indefinitely subject to any applicable limitation
period prescribed by law, even after this Agreement ends.
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Schedules

13.9  The schedules to this Agreement (including any appendices or other documents attached to, or incorporated by
reference into, those schedules) are part of this Agreement.

Independent contractor

13.10 In relation to the performance of the Contractor’s obligations under this Agreement, the Contractor is an
independent contractor and not:

(a) an employee or partner of the Province; or
(b) an agent of the Province except as may be expressly provided for in this Agreement.
The Contractor must not act or purport to act contrary to this section.

Personnel not to be employees of Province

13.11 The Contractor must not do anything that would result in personnel hired or used by the Contractor or a
Subcontractor in relation to providing the Services being considered employees of the Province.

Key Personnel

13.12  If one or more individuals are specified as “Key Personnel” of the Contractor in Part 4 of Schedule A, the Contractor
must cause those individuals to perform the Services on the Contractor’s behalf, unless the Province otherwise
approves in writing, which approval must not be unreasonably withheld.

Pertinent information

13.13  The Province must make available to the Contractor all information in the Province’s possession which the Province
considers pertinent to the performance of the Services.

Conflict of interest

13.14  The Contractor must not provide any services to any person in circumstances which, in the Province’s reasonable
opinion, could give rise to a conflict of interest between the Contractor’s duties to that person and the Contractor’s
duties to the Province under this Agreement.

Time

13.15 Time is of the essence in this Agreement and, without limitation, will remain of the essence after any modification
or extension of this Agreement, whether or not expressly restated in the document effecting the modification or
extension.

Conflicts among provisions

13.16  Conflicts among provisions of this Agreement will be resolved as follows:

(@) a provision in the body of this Agreement will prevail over any conflicting provision in, attached to or
incorporated by reference into a schedule, unless that conflicting provision expressly states otherwise; and

(b) a provision in a schedule will prevail over any conflicting provision in a document attached to or
incorporated by reference into a schedule, unless the schedule expressly states otherwise.
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Agreement not permit nor fetter

13.17 This Agreement does not operate as a permit, license, approval or other statutory authority which the Contractor
may be required to obtain from the Province or any of its agencies in order to provide the Services. Nothing in this
Agreement is to be construed as interfering with, or fettering in any manner, the exercise by the Province or its
agencies of any statutory, prerogative, executive or legislative power or duty.

Remainder not affected by invalidity

1318  If any provision of this Agreement or the application of it to any person or circumstance is invalid or unenforceable to
any extent, the remainder of this Agreement and the application of such provision to any other person or circumstance

will not be affected or impaired and will be valid and enforceable to the extent permitted by law.

Further assurances

13.19  Each party must perform the acts, execute and deliver the writings, and give the assurances as may be reasonably
necessary to give full effect to this Agreement.

Additional terms

13.20 Any additional terms set out in the attached Schedule F apply to this Agreement.
Tax Verification

13.21 Any terms set out in the attached Schedule H apply to this Agreement.
Governing law

13.22 This Agreement is governed by, and is to be interpreted and construed in accordance with, the laws applicable in
British Columbia.

14 INTERPRETATION

14.1  Inthis Agreement:

(a) “includes” and “including” are not intended to be limiting;

(b) unless the context otherwise requires, references to sections by number are to sections of this Agreement;

(c) the Contractor and the Province are referred to as “the parties” and each of them as a “party”;

(d) “attached” means attached to this Agreement when used in relation to a schedule;

(e) unless otherwise specified, a reference to a statute by name means the statute of British Columbia by that
name, as amended or replaced from time to time;

(f) the headings have been inserted for convenience of reference only and are not intended to describe, enlarge
or restrict the scope or meaning of this Agreement or any provision of it;

(g) “person” includes an individual, partnership, corporation or legal entity of any nature; and

(h) unless the context otherwise requires, words expressed in the singular include the plural and vice versa.

15  EXECUTION AND DELIVERY OF AGREEMENT

151  This Agreement may be entered into by a separate copy of this Agreement being executed by, or on behalf of, each
party and that executed copy being delivered to the other party by a method provided for in section 13.1 or any
other method agreed to by the parties.
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The parties have executed this Agreement as follows:

SIGNED on the 29__ day of SIGNED on the 29 day of
Sept 20 23y the Contractor September, 2023 on behalf of the Province by
(or, if not an individual, on its behalf by its its duly authorized representative:

authorized signatory or signatories):

Wi i

Signature
Signature(s)

Don Bain
Mike Magee Print Name
Print Name(s)

Deputy Chief of Staff
President Print Title
Print Title(s)
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Schedule A — Services

PART 1. TERM:
1. The term of this Agreement commences on August 22, 2023 and ends on December 22, 2023,

PART 2. SERVICES:
Convergence Communications is engaged to provide strategic advice and facilitation services to the Office of the Premier.
PART 3. RELATED DOCUMENTATION:

1. The Contractor must perform the Services in accordance with the obligations set out in this Schedule A including
any engagement letter, Solicitation document excerpt, proposal excerpt or other documentation attached as an
Appendix to, or specified as being incorporated by reference in, this Schedule.

2. The following are Appendices to this Schedule A:
Appendix 1 - Ministry Invoice Payment Policy ATTACHED
Appendix 2 — Sample Invoice ATTACHED
Appendix 3 —~ Group II Rates — Expenses for Contractors ATTACHED
Appendix 4 - Service Contractor Expense Claim Form ATTACHED

PART 4, KEY PERSONNEL:

Mike Magee
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Schedule B - Fees and Expenses

1. MAXIMUM AMOUNT PAYABLE:

Maximum Amount: Despite sections 2 and 3 of this Schedule, $30,600 is the maximum amount which the Province is
obliged to pay to the Contractor for fees and expenses under this Agreement (exclusive of any applicable taxes described
in section 3.1(c) of this Agreement).

2. FEES:

Flat Rate

Fees: A monthly flat rate of $6,400 when the Contractor provides the Services during the Term.
3. EXPENSES:

Expenses: The following expenses are eligible to be claimed by the Contractor, to a maximum amount of $5,000 during
the Term:

a. travel, accommodation and meal expenses for travel greater than 32 kilometers away from ¢ 25
5. 22 on the same basis as the Province pays its Group II employees when they are on travel status;
and

b. the Contractor’s actual long distance telephone, fax, postage and other identifiable communication expenses; and
excluding goods and services tax (“GST”) or other applicable tax paid or payable by the Contractor on expenses
described in (a) to (c) above to the extent that the Contractor is entitled to claim credits (including GST input tax
credits), rebates, refunds or remissions of the tax from the relevant taxation authorities.

4. STATEMENTS OF ACCOUNT:

Statements of Account: In order to obtain payment of any fees and expenses under this Agreement for a period from
and including the 1st day of a month to and including the last day of that month (each a “Billing Period”, the Contractor
must deliver to the Province on a date after the Billing Period (each a “Billing Period”), a written statement of account
in a form satisfactory to the Province containing:

(a) the Contractor’s legal name and address;
(b) the date of the statement, and the Billing Period to which the statement pertains;

(©) the Contractor’s calculation of all fees claimed for that Billing Period, including a declaration by the
Contractor of all units/deliverables which the Contractor provided during the Billing Period for which the
Contractor claims fees and a description of the applicable fee rates;

(d) a chronological listing, in reasonable detail, of any expenses claimed by the Contractor for the Billing Period
with receipts attached, if applicable, and, if the Contractor is claiming reimbursement of any GST or other
applicable taxes paid or payable by the Contractor in relation to those expenses, a description of any credits,
rebates, refunds or remissions the Contractor is entitled to from the relevant taxation authorities in relation to

those taxes;

(e) the Contractor’s calculation of any applicable taxes payable by the Province in relation to the Services for the
Billing Period;

® a description of this Agreement;

(8 a statement number for identification; and

(h) any other billing information reasonably requested by the Province.
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5. PAYMENTS DUE:

Payments Due: Within 30 days of the Province’s receipt of the Contractor’s written statement of account delivered in
accordance with this Schedule, the Province must pay the Contractor the fees and expenses (plus all applicable taxes)
claimed in the statement if they are in accordance with this Schedule. Statements of account or contract invoices offering
an early payment discount may be paid by the Province as required to obtain the discount.
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Schedule C - Approved Subcontractor(s)

Not applicable.
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Schedule D - Insurance

The Contractor must, without limiting the Contractor’s obligations or liabilities and at the Contractor’s own expense,
purchase and maintain throughout the Term the following insurances with insurers licensed in Canada in forms and
amounts acceptable to the Province:

(@)

Commercial General Liability in an amount not less than $2,000,000.00 inclusive per occurrence against bodily
injury, personal injury and property damage and including liability assumed under this Agreement and this
insurance must

(i)  include the Province as an additional insured,

(ii)  be endorsed to provide the Province with 30 days advance written notice of cancellation or material
change, and

(iii) include a cross liability clause.

All insurance described in section 1 of this Schedule must:

(a)
(b)

be primary; and

not require the sharing of any loss by any insurer of the Province.

The Contractor must provide the Province with evidence of all required insurance as follows:

(a)

(b)

(©

within 10 Business Days of commencement of the Services, the Contractor must provide to the Province
evidence of all required insurance in the form of a completed Province of British Columbia Certificate of
Insurance;

if any required insurance policy expires before the end of the Term, the Contractor must provide to the
Province within 10 Business Days of the policy’s expiration, evidence of a new or renewal policy meeting the
requirements of the expired insurance in the form of a completed Province of British Columbia Certificate of
Insurance; and

despite paragraph (a) or (b) above, if requested by the Province at any time, the Contractor must provide to
the Province certified copies of the required insurance policies.

The Contractor must obtain, maintain and pay for any additional insurance which the Contractor is required by law
to carry, or which the Contractor considers necessary to cover risks not otherwise covered by insurance specified in
this Schedule in the Contractor’s sole discretion.
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Schedule E - Privacy Protection Schedule

Definitions
1= In this Schedule,

(a) “Act” means the Freedom of Information and Protection of Privacy Act including any regulation made under
it;

(b) “contact information” means information to enable an individual at a place of business to be contacted
and includes the name, position name or title, business telephone number, business address, business email
or business fax number of the individual;

(© “personal information” means recorded information about an identifiable individual, other than contact
informatjon, collected or created by the Contractor as a result of the Agreement or any previous agreement
between the Province and the Contractor dealing with the same subject matter as the Agreement;

(d) “privacy course” means the Province’s online privacy and information sharing training course or another
course approved by the Province; and

(e) “public body” means “public body” as defined in the Act;

43} “third party request for disclosure” means a subpoena, warrant, order, demand or request from an
authority inside or outside of Canada for the unauthorized disclosure of personal information to which the
Act applies;

() “service provider” means a person retained under a contract to perform services for a public body; and

(h) “unauthorized disclosure of personal information” means disclosure of, production of or the provision
of access to personal information to which the Act applies, if that disclosure, production or access is not
authorized by the Act.

Purpose
2. The purpose of this Schedule is to:

(a) enable the Province to comply with the Province’s statutory obligations under the Act with respect to
personal information; and

(b) ensure that, as a service provider, the Contractor is aware of and complies with the Contractor’s statutory
obligations under the Act with respect to personal information.

Acknowledgements
3. The Contractor acknowledges and agrees that
(a) itis a service provider and, as such, the requirements and restrictions established by Part 3 of the Act apply

to the Contractor in respect of personal information;
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(b) unless the Agreement otherwise specifies, all personal information in the custody of the Contractor is and
remains under the control of the Province; and

(c) unless the Agreement otherwise specifies or the Province otherwise directs in writing, the Contractor may
only collect, use, disclose or store personal information that relates directly to and is necessary for the
performance of the Contractor’s obligations, or the exercise of the Contractor’s rights, under the
Agreement.

Collection of Personal Information

4, Unless the Agreement otherwise specifies or the Province otherwise directs in writing, the Contractor may only
collect or create personal information that relates directly to and is necessary for the performance of the Contractor’s
obligations, or the exercise of the Contractor’s rights, under the Agreement.

5. The Contractor must collect personal information directly from the individual the information is about unless:

(a) the Province provides personal information to the Contractor;
(b) the Agreement otherwise specifies; or
(0 the Province otherwise directs in writing.

6. Where the Contractor collects personal information directly from the individual the information is about, the

Contractor must tell that individual:

(@) the purpose for collecting it;

(b) the legal authority for collecting it; and

() the contact information of the individual designated by the Province to answer questions about the
Contractor’s collection of personal information.

Privacy Training

7s The Contractor must ensure that each individual who will provide services under the Agreement that involve the
access, collection or creation of personal information will complete, at the Contractor’s expense, the privacy course
prior to that individual providing those services.

8. The requirement in section 7 will only apply to individuals who have not previously completed the privacy course.

Accuracy of Personal Information

9.

The Contractor must make every reasonable effort to ensure the accuracy and completeness of any personal
information to be used by the Contractor or the Province to make a decision that directly affects the individual the
information is about.
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Requests for Access to Information

10.

If the Contractor receives a request for access to information from a person other than the Province, the Contractor
must promptly advise the person to make the request to the Province unless the Agreement expressly requires the
Contractor to provide such access. If the Province has advised the Contractor of the name or title and contact
information of an official of the Province to whom such requests are to be made, the Contractor must also promptly
provide that official’s name or title and contact information to the person making the request.

Correction of Personal Information

11.

12.

13.

14,

Within 5 Business Days of receiving a written direction from the Province to correct or annotate any personal
information, the Contractor must annotate or correct the information in accordance with the direction.

When issuing a written direction under section 11, the Province must advise the Contractor of the date the
correction request was received by the Province in order that the Contractor may comply with section 13.

Within 5 Business Days of correcting or annotating any personal information under section 11, the Contractor must
provide the corrected or annotated information to any party to whom, within one year prior to the date the
correction request was received by the Province, the Contractor disclosed the information being corrected or
annotated.

If the Contractor receives a request for correction of personal information from a person other than the Province,
the Contractor must promptly advise the person to make the request to the Province and, if the Province has
advised the Contractor of the name or title and contact information of an official of the Province to whom such
requests are to be made, the Contractor must also promptly provide that official’s name or title and contact
information to the person making the request.

Protection of Personal Information

15.

Without limiting any other provision of the Agreement, the Contractor must protect personal information by
making reasonable security arrangements against such risks as unauthorized access, collection, use, disclosure or
disposal, including without limitation by ensuring that the integrity of the personal information is preserved.
Without limiting the general nature of the foregoing sentence, the Contractor will ensure that all personal
information is securely segregated from any information under the control of the Contractor or third parties to
prevent unintended mixing of personal information with other information or access to personal information by
unauthorized persons and to enable personal information to be identified and separated from the information of
the Contractor or third parties.

Storage of and Access to Personal Information

16.

17.

18.

The Contractor must comply with the requirements under the Act concerning storage of personal information
outside of Canada, including, if required by the Province, by supporting the Province with completion of such
assessments as may be required by law.

The Contractor must not change the location where personal information is stored without receiving prior
authorization of the Province in writing.

Without limiting any other provision of the Agreement, the Contractor will implement and maintain an access log
documenting all access to personal information, including a list of all persons that access any personal information.

25

Q0OFP-2024-40314 , Page 163 of 237



C23PREM1604

The Contractor will provide a copy of the access log to the Province upon request.

Retention of Personal Information

19.

Unless the Agreement otherwise specifies, the Contractor must retain personal information until directed by the
Province in writing to dispose of it or deliver it as specified in the direction.

Use of Personal Information

20.

Unless the Province otherwise directs in writing, the Contractor may only use personal information if that use is
for the performance of the Contractor’s obligations, or the exercise of the Contractor’s rights, under the Agreement.
For clarity, unless the Agreement otherwise specifies or the Province otherwise directs in writing, the Contractor
must not anonymize, aggregate or otherwise alter or modify personal information, including by converting
personal information into non-personal information, or analyze personal information (whether by manual or
automated means) for any purpose, including for the purpose of developing insights, conclusions or other
information from personal information.

Metadata

21.

Where the Contractor has or generates metadata as a result of services provided to the Province, where that
metadata is personal information, the Contractor will:

(a) not use it or disclose it to any other party except where the Agreement otherwise specifies; and

(b) remove or destroy individual identifiers, if practicable.

Disclosure of Personal Information

22.

23.

24,

Unless the Province otherwise directs in writing, the Contractor may only disclose personal information to any
person other than the Province if the disclosure is for the performance of the Contractor’s obligations, or the exercise
of the Contractor’s rights, under the Agreement.

If in relation to personal information, the Contractor;
(a) receives a third-party request for disclosure;

(b) receives a request to disclose, produce or provide access that the Contractor knows or has reason to suspect
is for the purpose of responding to a third-party request for disclosure; or

© has reason to suspect that an unauthorized disclosure of personal information has occurred in response to
a third-party request for disclosure,

subject to section 24, the Contractor must immediately notify the Province.

If the Contractor receives a third-party request described in section 23(a) or (b) but is unable to notify the Province
as required by section 23, the Contractor must instead:

(a) use its best efforts to direct the party making the third-party request to the Province;

(b) provide the Province with reasonable assistance to contest the third-party request; and
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(© take reasonable steps to challenge the third party-request, including by presenting evidence with respect
to:
(i)  the control of personal information by the Province as a public body under the Act;
(i)  the application of the Act to the Contractor as a service provider to the Province;
(iii)  the conflict between the Act and the third-party request; and
(iv) the potential for the Contractor to be liable for an offence under the Act as a result of complying with

the third-party request.
Notice of Unauthorized Disclosure

25, In addition to any obligation the Contractor may have to provide the notification contemplated by section 30.5 of
the Act, if the Contractor knows that there has been an unauthorized disclosure of personal information, the
Contractor must immediately notify the Province.

Compliance with the Act and Directions
26. The Contractor must in relation to personal information comply with:

(a) the requirements of the Act applicable to the Contractor as a service provider, including any regulation
made under the Act and the terms of this Schedule; and

(b) any direction given by the Province under this Schedule.

27, The Contractor acknowledges that it is familiar with the requirements of the Act governing personal information
that are applicable to it as a service provider.

28. The Contractor will provide the Province with such information as may be reasonably requested by the Province
to assist the Province in confirming the Contractor’s compliance with this Schedule.

Notice of Non-Compliance

29. If for any reason the Contractor does not comply, or anticipates that it will be unable to comply in any respect, with
any provision in this Schedule, the Contractor must promptly notify the Province of the particulars of the non-
compliance or anticipated non-compliance and what steps it proposes to take to address, or prevent recurrence of,
the non-compliance or anticipated non-compliance.

Termination of Agreement

30. In addition to any other rights of termination which the Province may have under the Agreement or otherwise at
law, the Province may, subject to any provisions in the Agreement establishing mandatory cure periods for defaults
by the Contractor, terminate the Agreement by giving written notice of such termination to the Contractor, upon
any failure of the Contractor to comply with this Schedule in a material respect.

Interpretation
cx In this Schedule, references to sections by number are to sections of this Schedule unless otherwise specified in this
Schedule.
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Any reference to “Contractor” in this Schedule includes any subcontractor or agent retained by the Contractor to
perform obligations under the Agreement and the Contractor must ensure that any such subcontractors and agents
comply with the requirements of the Act applicable to them.

The obligations of the Contractor in this Schedule will survive the termination of the Agreement.

If a provision of the Agreement (inciuding any direction given by the Province under this Schedule) conflicts with
a requirement of the Act, including any regulation made under the Act, the conflicting provision of the Agreement
(or direction) will be inoperative to the extent of the conflict.

The Contractor must comply with the provisions of this Schedule despite any conflicting provision of the
Agreement or the law of any jurisdiction outside Canada.

Nothing in this Schedule requires the Contractor to contravene the law of any jurisdiction outside Canada unless
such contravention is required to comply with the Act.
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Schedule F - Additional Terms

Paragraph (a) of section 5.3 of this Agreement is deleted and replaced with the following paragraphs:
“(a) as required to perform the Contractor’s obligations under this Agreement and the disclosure is either to a
person who has given an undertaking of confidentiality acceptable to the Cabinet Secretary and Deputy
Minister to the Premier or is a member of the Public Service of British Columbia;

(a.1) asrequired to comply with applicable laws;”.

Despite section 13.7, the Confidentiality Agreement signed by the Contractor on October 11t%, 2023, (the
“Confidentiality Agreement”) in relation fo materials entitled “Advice to Premier” and the other confidential

information covered by the Confidentiality Agreement applies and the Contractor agrees to comply with it.

In addition to the Contractor’s obligation in section 5.3 (Confidentiality), the Contractor must keep strictly
confidential any legal advice the Contractor receives on behalf of the Province under this Agreement other
than to communicate it to authorized officials of the Province, and must not do anything that could result ina
waiver or breach of the solicitor-client privilege associated with that advice.

Despite section 13.10 (Independent Contractor), the Contractor is an agent of the Province for the limited
purpose of providing instructions on behalf of the Province to, and receiving legal advice on behalf of the
Province from, the Province’s legal counsel.

In the event of a breach or suspected breach of the confidentiality or security-related obligations of the
Contractor under this Agreement (the “Incident”), the Contractor will promptly advise the Cabinet Secretary
and Deputy Minister to the Premier or the Deputy Cabinet Secretary of the circumstances surrounding the
Incident and the steps it has or will take to minimize the impacts thereof; and to cooperate fully with any
further investigation or action that the Province wishes to take in response to such an Incident.

The Contractor agrees that they will be providing the Services in a confidential capacity as provided for in s.
15(1)(a) of the Public Service Act (the "PS Act").

The Contractor agrees to comply with all the requirements of:

(2) the Political Staff Oath Regulation made under the PS Act as if the Contractor had sworn the oath set
out in that regulation; and

(b) the Standards of Conduct for Political Staff Regulation made under the PS Act as if the Contractor is a
political staff.

The Contractor acknowledges the application of the Notice to Contractors of the BC Provincial Government
attached as Appendix 5 to this Agreement and found online at https://www?2.gov.bc.ca/gov/content/bc-

procurement-resources/sell-to-government/contractor-vaccination-notice, and agrees to comply with the
requirements of that notice as it applies to this Agreement.

The provisions in this Schedule F and the obligations referenced therein are intended to survive the completion of
the Services or termination of this Agreement and will continue in force indefinitely, even after this Agreement
ends.
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Schedule G - Security Schedule

Definitions
1. In this Schedule:
(@) “Device” means any device to manage, operate or provide the Services or to connect to any Systems or

(b)

(©

d

(e)

6

(g)

any Province system or network, or that is capable of storing any Protected Information, and includes
any workstation or handheld device the Contractor authorizes Personnel to use in relation to this
Agreement;

“Facilities” means the physical locations (excluding those of the Province) the Contractor uses to
provide the Services, or to house Systems or records containing Protected Information;

“Least Privilege” means the principle requiring that each subject in a system be granted the most
restrictive set of privileges (or lowest clearance) needed for the performance of authorized tasks so as
to limit the damage that can result from accident, etror or unauthorized use;

“Need-to-Know” means the principle where access is restricted to authorized individuals whose duties
require such access and not merely because of status, rank or office;

“Personnel” means all individuals hired or used by the Contractor and Subcontractors to perform the
Contractor’s obligations under this Agreement, including unpaid volunteers and the Contractor or a
Subcontractor if an individual;

“Policies” means the intentions and directions of an organization or part of it, as expressed in record
form by its top management (including, for example, policies, directions, standards, practices,
procedures and guidelines);

“Protected Information” means any and all:
(i) "personal information” as defined in the Privacy Protection Schedule if attached;

(i)  information and records of information the Contractor is required to treat as confidential
under this Agreement; and

(iii)  records, the integrity or availability of which are to be preserved by the Contractor under this
Agreement, which in the case of records not falling within (i) or (ii), are marked or instructed
by the Province to be so preserved or otherwise treated as “Protected Information” under this
Agreement;
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(h) “Security Event Logs” means any logs (also known as audit records) of events, notifications or alerts
that any component of any Device or other device (not limited to security device), or any Systems or
other system or software is technically capable of producing in relation to its status, functions and
activities that may be used for such purposes as security investigations, auditing, monitoring and
determining security incidents (examples of components capable of producing such logs include
firewalls, intrusion prevention systems, routers, switches, content filtering, network traffic flow logs,
networks, authentication services, directory services, dynamic host configuration protocols, dynamic
naming services, hardware platforms, virtualization platforms, servers, operating systems, web
servers, databases, applications, application firewalls);

(i) “Systems” means any systems, subsystems, equipment, infrastructure, networks, management
networks, servers, hardware and software the Contractor uses in relation to this Agreement, including
for managing, operating or providing the Services, but excluding any the Province owns or makes
available to the Contractor for the Contractor to use in relation to this Agreement;

() “Tenancy” means those components of the Systems that:

(i) directly access and store Protected Information,

(i)  relate to Protected Information or the Province’s tenancy activities, or

(ili)  arecustomer facing and managed by the Province in its use of the Services; and

(k) “Tenancy Security Event Logs” means Security Event Logs that relate to Tenancy, including:

(i) log-on/log-off information about Province user activities, and

(ii)  application logs, web server log, file server logs, database logs of applications, web servers,
file servers or database servers or any other logs that directly store, access or contain Protected
Information.

Additional obligations

2. The Contractor must comply with Appendix G1 if attached.
PERSONNEL

Confidentiality agreements

3. The Contractor must not permit any person the Contractor hires or uses to access or obtain any Protected
Information unless that person is contractually bound to the Contractor in writing to keep Protected
Information confidential on terms no less protective than the terms applicable to the Contractor under this
Agreement.
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Personnel security screening

4, The Contractor may only permit individual Personnel to have access to any Protected Information or other
asset of the Province (including to any system, network or device the Province makes available to the
Contractor) in relation to this Agreement, if, after:

(@)  verifying their identity and relevant education, professional qualifications and employment history;
(b} completing a criminal record check that is updated at least every five years;
©

(d) requiring Personnel to proactively disclose criminal offences to the Contractor unless prohibited by
applicable law;

(e) performing any additional screening this Agreement or applicable law may require; and

(f)  performing any additional background checks the Contractor considers appropriate,
the Contractor is satisfied that the individual does not constitute an unreasonable security risk.

5. If any criminal record check or proactive disclosure reveals a prior criminal offence or pending criminal
matter, the Contractor must make a reasonable determination of whether the applicable person constitutes
an unreasonable security risk, taking into consideration the duties of the individual and the type and
sensitivity of information to which the individual may be exposed.

6. If the Contractor is an individual, the Province may subject the Contractor to the screening requirements in
this Schedule.
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Personnel information security training

7. Unless otherwise specified in this Agreement, the Contractor must ensure all Personnel complete any
relevant information security training, at the Contractor’s expense, before they provide any Services, or
receive or are given access to any Protected Information or any system, device or secure facility of the
Province, and thereafter at least annually.

Security contact

8. If not set out elsewhere in this Agreement, the Contractor (but not a Subcontractor) must provide in writing
to the Province the contact information for the individual who will coordinate compliance by the Contractor
and all Subcontractors and act as a direct contact for the Province on matters relating to this Schedule.

Supply chain

9. The Contractor must ensure that the security requirements of those in its upstream and downstream supply
chain are documented, followed, reviewed, and updated on an ongoing basis as applicable to this Agreement.

GENERAL POLICIES AND PRACTICES
Information security policy
10.  The Contractor must have an information security Policy that is:
(a) based on recognized industry standards; and
(b) reviewed and updated at least every three years.
Compliance and Standard for Security Controls

11. Unless this Agreement otherwise specifies, the Contractor must apply controls and security management
practices to manage or operate Protected Information and Systems, Devices, and Facilities that are
compliant with or equivalent to the following Province’s Policies accessible at

https://www?2.gov.be.ca/gov/content/governments/services-for- government/policies-procedures:

(@) “Information Security Policy”;

(b) government wide IM/IT Standards; and

(c)  sector or ministry specific IM/IT Standards, if any applicable to the Province ministry, agency or other
representative receiving the Services.
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Contractor security risk assessments

12. The Contractor must undertake a security threat and risk assessment against an industry security standard
before placing any new or materially changed Systems or services into production.

Change control and management
13.  The Contractor must:

(@) implement and maintain change control processes for Facilities, Systems and Devices in line with

applicable security best practices to reduce security-related risks with respect to implemented
significant changes; and

(b) ensure that adequate testing of any change is completed before the change is put into production.
Backups and restores
14.  The Contractor must ensure that:
(@) ithasabackup Policy that is followed and is reviewed, updated and tested at least annually;

(b) backups are taken and tested in accordance with the Contractor’s backup Policy, but in any event at
least annually; and

(¢) frequency and completeness of backups is based on reasonable industry practice.
Business continuity plan and disaster recovery plan

15.  The Contractor must ensure that it has a documented business continuity plan and a disaster recovery plan
that is reviewed at least annually.

16.  The Contractor must ensure that Facilities and Systems are protected from loss, damage or other occurrence,
including fire and environmental hazards and power interruptions, that may result in any of those Facilities
and Systems being unavailable when required to provide the Services.

Security Incident Response and Management

17. The Contractor must ensure that it has a security incident management Policy and response plan that is
reviewed at least annually.

PROTECTED INFORMATION AND DATA SECURITY
Encryption
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18.  The Contractor must ensure that;

(@) encryption of data at rest is implemented and is maintained in effect, uninterrupted, and active at all
times, even in the case of equipment or technology failure, for all Protected Information stored on
Systems and Devices; and
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(b) encryption end-to-end is implemented for all Protected Information in transit.

No storage on unencrypted portable media

19.  The Contractor must ensure that no Protected Information is stored on portable media for transport outside
of the Facilities or Systems without both the prior written approval of the Province and ensuring that the
portable media and the Protected Information are encrypted.

Encryption standard

20.  For sections 18 and 19, encryption must comply with the Province’s “Cryptographic Standards for

Information Protection™ accessible at https://www?2.gov.bc.ca/gov/content/governments/services-for-
government/policies-procedures.

Isolation controls and logical isolation of data

21.  The Contractor must implement and maintain the logical isolation of Protected Information, in effect,
uninterrupted, and active at all times, even in the case of equipment or technology failure.

ACCESS AND AUTHENTICATION
User Identifiers

22.  The Contractor must assign and ensure that user identifiers are unique and personal for log in to Systems
and Devices.

Access

23.  The Contractor must implement, follow, and regularly review and update, access control Policies that
address, without limitation, onboarding, off-boarding, transition between roles, regular access reviews, limit
and control use of administrator privileges and inactivity timeouts for Facilities, Systems and Devices within
the Contractor’s control.

24, The Contactor must ensure that all access to Protected Information and to Facilities, Systems and Devices is
based Least Privilege and Need-to-Know” based on role and responsibilities. The Contractor must identify
and segregate conflicting duties and areas of responsibility to reduce incidents of fraud and other abuse.

25.  The Contractor must verify an individual’s identity before assigning the individual a unique identifier that
would give them access to Facilities, Systems or Devices.

26.  The Contractor must implement a formal user registration process for Personnel that includes:

(a) verification of access levels;

(b) creating and maintaining records of access privileges;
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audit processes; and

actions to ensure access is not given before approval is granted by the Contractor.

The Contractor must maintain a current and accurate inventory of computer accounts and review the
inventory on a regular basis to identify dormant, fictitious or unused accounts.

The Contractor must implement a monitoring process to oversee, manage and review Personnel access rights
and roles at regular intervals.

The Contractor must ensure that all Systems and Devices:

(@

(b)

(©

()

(¢)

®

are configured in alignment with industry standards;

enforce a limit of consecutive invalid logon attempts by a user during a predetermined time period;
automatically lock the applicable account and Systems after failed logon failures;

limit the number of concurrent sessions;

prevent further access to Systems by initiating a session lock; and

provide the capability of disconnecting or disabling remote access to the Systems.
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Authentication

30.

31.

The Contractor must use or require complex passwords or personal identification numbers (PINs) that are
not shared, default or blank and that are encrypted (not displayed) when entered, biometric accesses, keys,
smart cards, other logical or access controls, or combinations of them, to control access to Protected
Information and to Systems and Devices.

The Contractor must ensure that Systems for password-based authentication:

(a) enforce minimum password complexity, including requiring passwords to be case sensitive, contain a
minimum of eight characters and a combination of upper-case letters, lower-case letters, numbers,
and/or special characters;

(b) change authentication passwords regularly at predetermined intervals, but at a minimum semi-
annually;

(c) storeand transmit only encrypted representations of passwords;

(d) enforce password minimum and maximum lifetime restrictions;

(e) prohibit password reuse;

(f)  prevent reuse of identifiers; and

(g) disable the identifier after ninety days of inactivity.

Highly sensitive Protected Information

32.

If this Agreement or the Province under this Agreement indicates that any Protected Information is highly
sensitive, the Contractor must also ensure that Systems enforce with respect to that Protected Information:

(a) two-factor authentication for access;
(b) enhanced logging that logs all accesses;
(c) request based access; and

(d) nostandingaccess rights.
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SECURITY EVENT LOGS

Log generation, log retention and monitoring

33.

34.

36.

37.

The Contractor must ensure that logging of Security Event Logs is enabled on all applicable Systems
components

The Contractor must retain Security Event Logs for the Systems online for a minimum of 90 days and either
online or off-line for an additional period of time adequate to enable the Contractor to conduct effective
security investigations into suspected or actual security incidents.

The Contractor must retain Tenancy Security Event Logs online for a minimum of 90 days and either:

(@) suchadditional period of time as the Province may instruct; or

(b) ensure that the Tenancy offers the technical capability for the Province to retain the Tenancy Security
Event Logs,

to enable the Province to comply with an information schedule approved under the Information Management

Act or other retention period required by law.

Upon the Province’s request, the Contractor must ensure that the Tenancy offers the technical capability for
the Province to enable or configure the forwarding, extraction, backup of Tenancy Security Event Logs from
the Tenancy to the Province’s security information and event management system or to an external log
storage and retention system.

The Contractor must review Security Event Logs regularly to detect potential security incidents, using
automated tools or equivalent processes for the monitoring, review, correlating and alerting of Security Event
Logs.

PROVINCE PROPERTY

Access to Province facilities, systems or networks

38.

If the Province makes available any facilities, systems, networks or devices for use of the Contractor in
relation to this Agreement, the Contractor must comply with, and permit access on its behalf only by those
authorized Personnel who have been instructed to comply with, the Province’s Policies then applicable to
their acceptable use, access and protection accessible at

https://www?2.gov.bc.ca/gov/content/governments/services-for-government/policies-procedures, including:

(a) “Appropriate Use Policy” (as also referenced in chapter 12 of the Province’s “Core Policy and
Procedures Manual”);

(b) “Information Security Policy”;

() government wide IM/IT Standards; and
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(d) sector or ministry specific IM/IT Standards, if any applicable to the Province ministry, agency or other
representative receiving the Services.

The Province has the rights to:

() not make any particular Province facility, system, network or device available before the Contractor or
individual Personnel or both agree to a form of agreement acceptable to the Province on acceptable use,
protection of, and access to, such facility, system, network or device, or at all;

(b) not permit connection to any particular Province system or network until satisfied with the controls
applied and the security status of the Device to be connected;

(c) keep facilities access logs and Security Event Logs, and to otherwise monitor and analyze use of
Province facilities, systems and networks to verify compliance, investigate suspected or actual breaches
or information incidents and protect the Province’s assets, including records, in compliance with
applicable laws, including the Freedom of Information and Protection of Privacy Act and Information
Management Act, and the Province’s Policies; and

(d) limitor revoke access to any Province systems, facility or device at its discretion.
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Application development

40.

If the Services include software development, the Contractor must ensure that the applications and
programming interfaces are developed according to industry standards and Province’s Policies applicable to
application development standards. The Contractor must use secure application development practices for
the development of the software.

FACILITIES, SYSTEMS, DATABASE AND DEVICE SECURITY

Physical security

41,

The Contractor must ensure that adequate physical controls and processes are implemented to ensure that
only authorized persons have physical access to the Facilities and Systems.

The Contractor must develop, document, and disseminate a physical and environmental protection Policy
that it reviews at least annually.

The Contractor must review physical access logs at least once monthly.

The Contractor must ensure that physical security of any Systems or Facilities being used or capable of being
used to house Protected Information meets a standard as would be reasonably expected to provide adequate
protection based on the value of the data being protected and the environment in which the Systems or
Facilities are located. Ata minimum, this should include:

(@) hardening of the perimeter of the Facilities;
(b)  physical separation of public and restricted spaces;

() Intrusion Alarm System (IAS) partitioned to ensure areas containing Protected Information are
protected at all times;

(d)  Access Control Systems (ACS) and/or Key Management processes; and

(e) visitor and identity management processes — including access logs and identification badges.

Separation of production from test environments

45,

46.

The Contractor must not use any production data in any development, test or training environments used
for the Services without the Province’s prior written consent. If the Province gives such consent, the
production data must, at minimum, be obfuscated (for example, by using data masking functionality).

The Contractor must keep its development, test and training environments separate from its production
environments used for the Services at all times, even in case of failure.
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Systems (including servers) hardening
47.  The Contractor must:

(a) harden all Systems against attack and misuse, using appropriate security best practices for the
hardening of the specific deployed platform, before placing those Systems into production;

(b) ensure that all unsecured and unneeded ports, services, applications, protocols and network
communicating applications are uninstalled or disabled on all Systems;

(¢) applying Least Privilege, ensure that the Contractor only configures and makes operational ports,
services, applications, protocols and network communicating applications based on the functional
requirements of the respective Systems;

(d) ensurethat default passwords and shared accounts are not used for any Systems; and

(e) in relation to Systems, implement server hardening using configuration security best practices (for
example, Center for Internet Security, Inc. (CIS) Benchmarks or equivalent) for any server operating
systems, server virtualization, server middleware (for example, web servers and database servers) and
application servers.

Perimeter controls (firewall and intrusion prevention system) and network security
48.  The Contractor must:

(@) implement stateful packet inspection firewalls to control traffic flow to and from Systems and Tenancy
at all times, and configure the stateful packet inspection firewalls applying security best practices and
Least Privilege;

(b) implement an intrusion prevention System to control and filter traffic flow leaving and entering
Systems and Tenancy at all times, and configure the intrusion prevention System applying security best
practices; and

(c) implement a secure network perimeter and network segmentation for Systems, with ingress and egress
points that are known and controlled.

Application firewall
49.  The Contractor must implement application layer firewalls on Systems:
(@) at suchlevel of protection as the Province may instruct ; and
(b) to detect and mitigate application attacks (for example, brute force, OWASP Top 10, SQL injection,

cross site scripting).
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Management network
50.  The Contractor must ensure that for any Systems:

(@) the management network remains logically separated from any other zone and is not directly accessible
from the Internet;

(b) the management network is internally segmented, with each server's dedicated network interface on
its own segmented network and that interfaces on the management network do not have visibility to
each other; and

(c) allaccess to the management network is strictly controlled and exclusively enforced though a secure
access gateway, bastion host or equivalent.

Remote management and secure access gateway

51.  The Contractor must perform any remote management of Systems or Devices in a secure manner, using
encrypted communication channels and adequate access controls.

Database security
52.  The Contractor must ensure that for any Systems:
(@) database maintenance utilities that bypass controls are restricted and monitored;

(b) thereisa formal approval process in place for handling requests for disclosure of database contents or
for database access, including steps to evaluate privacy impacts and security risks of such requests; and

() methods to check and maintain the integrity of the data are implemented (for example, consistency
checks and checksums).

53.  For database security, the Contractor must implement logical isolation and encryption of Protected
Information.
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Device security and antivirus scanning
54.  The Contractor must enstre all Devices:
(@) have antivirus and malware protection as appropriate for the particular Device active at all times;
(b) areconfigured to perform antivirus scans at least once per week;
(c) havehostbased firewall configured, enabled and active atall times; and

(d) have all patches and appropriate security updates installed for the operating system and all installed
software.

VULNERABILITY PREVENTION, SCANNING AND MANAGEMENT
Proactive management
55.  The Contractor must:

(a) obtain information in a timely basis about technical vulnerabilities relating to Systems and Devices;
and

(b) implement processes to stay current with security threats.
Patching

56.  The Contractor must patch all Systems regularly in line with security best practices and ensure that current
software, operating systems and application patching levels are maintained.

57.  The Contractor must ensure that all Systems have all patches installed on a regular schedule, within the time
frame recommended by the manufacturer unless the Province otherwise consents in writing.

58.  The Contractor must ensure that vulnerabilities are remedied and patches installed on an accelerated basis
for zero-day, critical and high vulnerabilities. For zero-day vulnerabilities, the Contractor must implement
appropriate mitigation measures promptly on notification of the zero-day vulnerability. The Contractor
must remediate zero-day, high and critical vulnerabilities through patching, decommission, or compensating
controls.

59.  The Contractor must patch high vulnerabilities within 30 days or less of discovery and patch medium
vulnerabilities within 90 days or less of discovery.
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Vulnerability Scanning

60.  The Contractor must ensure that a vulnerability scan is completed on components of all Systems:

(@) with any identified vulnerabilities remedied, before being placed into production; and

(b) onaregularschedule, setata minimum of one scan per quarter, unless the Province otherwise consents
in writing.

Web application vulnerability scanning

61.  The Contractor must ensure that a vulnerability scan is completed on any web applications used for Tenancy
or in any other Systems:

(@) and on any major changes to such web applications, with any identified vulnerabilities remedied,
before being placed into production; and

(b) onaregular schedule, set at a minimum of one scan per quarter, unless the Province otherwise consents
in writing.

Antivirus and malware scanning

62.  The Contractor must ensure that all Systems servers:

(@ haveantivirus and malware protection configured, active and enabled at all times;

(b) haveantivirus and malware definitions updated at least once a day; and

(c) areconfigured to undergo a full anti-virus scan for latent infections (to detect infections missed by the
real-time agent) at least once a week.

DISPOSALS

Asset disposal

63.  The Contractor must ensure that all disposals of assets used in providing or relating to the Services are done
in a secure manner that ensures that Protected Information cannot be recovered.

Asset management

64. The Contractor must have asset management and disposal Policies that are followed, and reviewed and
updated regularly in line with security best practices, and that address hardware, software and other critical
business assets.
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65.  The Contractor must keep an asset management inventory that includes the name of the System, location,
‘purpose, owner, and criticality, with assets added to inventory on commission and removed on
decommission.

Information destruction and disposal

66.  Unless this Agreement otherwise specifies, the Contractor must retain all records containing Protected
Information in the Contractor’s possession until instructed by the Province in writing to dispose or deliver
them as instructed.

67.  The Contractor must securely erase:

(@) records that contain Protected Information and Tenancy Security Event Logs when instructed in
writing by the Province; and

(b) any backup, transitory and extra copies of records that contain Protected Information or Tenancy
Security Event Logs when no longer needed in relation to this Agreement.

68.  The Contractor must ensure that Protected Information and Tenancy Security Event Logs on magnetic media
are securely wiped by overwriting using procedures and adequate media wiping solutions, degaussing, or
other method in line with security best practices for disposal of media.

NOTICES, INCIDENTS AND INVESTIGATIONS

Notice of demands for disclosure

69.  In addition to any obligation the Contractor may have to notify or assist the Province under applicable law
or this Agreement, including the Privacy Protection Schedule if attached, if the Contractor is required
(including under an enactment or a subpoena, warrant, order, demand or other request from a court,
government agency or other legal authority) to produce, provide access to or otherwise disclose any
Protected Information, the Contractor must, unless prohibited by applicable law, immediately notify and
provide reasonable assistance to the Province so the Province may seek a protective order or other remedy
to prevent or limit the disclosure.

E-discovery and legal holds

70.  The Contractor must fully co-operate with the Province to enable the Province to comply with e-discovery
and legal hold obligations.

Incidents

71.  In addition to any obligation the Contractor may have under applicable law, including the Freedom of
Information and Protection of Privacy Act, or this Agreement, if, during or after the Term, the Contractor
discovers a suspected or actual unwanted or unexpected event or series of events that threaten the privacy
or security of Protected Information (including its unauthorized access, collection, use, disclosure, alteration,
storage or disposal) or Tenancy, whether accidental or deliberate, the Contractor must:
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immediately report the particulars of such incident to, and follow the instructions of, the Province,

confirming any oral report with a notice in writing to the Province as soon as reasonably practicable
(if unable to contact the Province’s contract manager or other designated contact for this Agreement,
the Contractor must follow the procedure for reporting and managing information incidents on the

Province’s website at https://www2.gov.bc.ca/gov/content/governments/services-for-

government/information-management-technology/information-security/information-incidents; and

make every reasonable effort to recover the records containing Protected Information and contain and
remediate such incident, following such reasonable instructions as the Province may give.

Investigations support and security investigations

72,  The Contractor must:

73.

74.

@)

(b)

©

(D

conduct security investigations in the case of incidents (including any security breach or compromise)
affecting Devices, Facilities, Systems, Tenancy or Protected Information, collecting evidence,
undertaking forensic activities and taking such other actions as needed;

provide the Province with any related investigation reports, which the Contractor may sanitize first;

upon the Province’s request, provide the Province with any logs relating to such investigation reports
as validation/confirmation of such investigation, which the Contractor may sanitize first; and

maintain a chain of custody in all such security investigations it undertakes.

Upon the Province’s request, the Contractor must:

()

(b)

provide investigative support to the Province to enable the Province to conduct its own security
investigations into incidents (including security breaches or compromises) affecting the Tenancy or
Protected Information;

provide the Province with timely access via an on-line, real-time GUI (Graphic User Interface) facility
to any Tenancy Security Event Logs and to other Security Event Logs for Systems (the latter of which
the Contractor may sanitize first to mask or remove, for example, data pertaining to the Contractor’s
customers) to assist the Province in conducting the Province’s security investigations, or in case of
technical limitations, other method acceptable to the Province (for example, on-site visits to enable
direct access to those Security Event Logs).

The Contractor must work with and support the Province if the Province needs assistance in legal
proceedings in relation to security investigations related to Protected Information or Tenancy.

47
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Province Security Threat and Risk Assessment (“STRA”) support

75.  The Contractor must, via its technical and security resources, support the Province in completing a STRA for
the Services and to otherwise assess the risks associated with the Services, including by providing all
information and documentation (for example, architecture diagrams, service architecture, controls
architecture and technical information), which the Contractor may sanitize first and that the Province may
reasonably require for such purpose.

Notification of changes

76.  The Contractor must notify the Province of any changes to its security Policies, management practices and
security controls described in this Agreement that may potentially negatively impact the security of Tenancy,
Protected Information, or those Systems providing the Services.

Compliance verification

77.  Upon the Province’s request, the Contractor must provide, at no additional cost, the following security
reports to the Province at least every six months during the Term:

(@)  vulnerability scan reports of those Systems providing the Services; and
(b) patch status reports for those Systems providing the Services.

78.  Inaddition to any other rights of inspection the Province may have under this Agreement or under statute,
the Province has the rights, at any reasonable time and on reasonable notice to the Contractor, to:

(@) request the Contractor to verify compliance with this Schedule and to keep security controls
documentation or records to support compliance; and

(b)  enter on the Contractor premises and Facilities to inspect and to validate the Contractor’s compliance
with the security obligations under this Agreement

79.  The Contractor must permit, and provide reasonable assistance to, the exercise by the Province of the

Province’s rights under this section. If any non-compliance or deficiency is found, the Province may (in
addition to any other rights it may have) require the Contractor, at the Contractor’s expense, to develop and
implement a corrective action plan within a reasonable time.

Notice of non-compliance

80.

If for any reason the Contractor does not comply, or anticipates that it will be unable to comply, with a
provision in this Schedule in any respect, the Contractor must promptly notify the Province of the particulars
of the non-compliance or anticipated non-compliance and what steps it proposes to take to address, or
prevent recurrence of, the non-compliance or anticipated non-compliance.
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MISCELLANEQUS
Interpretation
81.  In this Schedule, unless otherwise specified, references to sections by number are to sections of this Schedule.
82.  Any reference to the “Contractor” in this Schedule includes any subcontractor or agent retained by the
Contractor to perform obligations under this Agreement and the Contractor must ensure that any such
subcontractors and agents comply with this Schedule.
83.  Any reference to a specified Policy refers to it as may be revised or replaced from time to time.
84.  If a provision of this Schedule conflicts with a documented process required by this Schedule to be created

or maintained by the Contractor, the provision of the Schedule will prevail to the extent of the conflict.

Referenced documents

85.

Survival

86.

Policies and other documents of the Province referenced in this Schedule may be updated or replaced by the
Province from time to time without notice, and if not found at the hyperlink or URL provided or via the
Province’s main website at http://www.gov.bc.ca, be obtained from the Province's contact for this
Agreement.

Sections 63, 66, 67, 68, 69, 70, and 71 and other obligations of the Contractor in this Schedule which, by their
terms or nature, are intended to survive the completion of the Services or the termination of this Agreement,
will continue in force indefinitely subject to any applicable limitation period prescribed by law, even after
this Agreement ends.
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Schedule H - Tax Verification Schedule

Not applicable.
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THIS AGREEMENT is dated for reference the 26 day of January, 2024.
BETWEEN:
CONVERGENCE COMMUNICATIONS INC. (the “Contractor”) with the following specified address and

email:
8. 22

Email;: Magee@convergencecom.ca

AND:

HIS MAJESTY THE KING IN RIGHT OF THE PROVINCE OF BRITISH COLUMBIA, as represented by
PREMIER (the “Province”) with the following specified address and fax number:

PO Box 9041, STN PROV GOV

Victoria, British Columbia

V8W 9E1

The Province wishes to retain the Contractor to provide the services specified in Schedule A and, in consideration
for the remuneration set out in Schedule B, the Contractor has agreed to provide those services, on the terms and
conditions set out in this Agreement.

As a result, the Province and the Contractor agree as follows:

1 DEFINITIONS
General
1.1 In this Agreement, unless the context otherwise requires:
(a) “Business Day” means a day, other than a Saturday or Sunday, on which Provincial government

offices are open for normal business in British Columbia;

(b) “Incorporated Material” means any material in existence prior to the start of the Term or developed
independently of this Agreement, and that is incorporated or embedded in the Produced Material
by the Contractor or a Subcontractor;

(c) “Material” means the Produced Material and the Received Material;

(d) “Produced Material” means records, software and other material, whether complete or not, that, as
a result of this Agreement, are produced or provided by the Contractor or a Subcontractor and
includes the Incorporated Material;

(e) “Received Material” means records, software and other material, whether complete or not, that, as
a result of this Agreement, are received by the Contractor or a Subcontractor from the Province or
any other person;

(f) “Services” means the services described in Part 2 of Schedule A;
(g) “Subcontractor” means a person described in paragraph (a) or (b) of section 13.4; and
(h)  “Term” means the term of the Agreement described in Part 1 of Schedule A subject to that term

ending earlier in accordance with this Agreement.

Meaning of “record”

1.2 The definition of “record” in the Interpretation Act is incorporated into this Agreement and “records” will
bear a corresponding meaning.

2 SERVICES
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Provision of services

2.1 The Contractor must provide the Services in accordance with this Agreement.
Term
22 Regardless of the date of execution or delivery of this Agreement, the Contractor must provide the Services

during the Term.

Supply of various items

2.3 Unless the parties otherwise agree in writing, the Contractor must supply and pay for all labour, materials,
equipment, tools, facilities, approvals and licenses necessary or advisable to perform the Contractor’s
obligations under this Agreement, including the license under section 6.4.

Standard of care

2.4 Unless otherwise specified in this Agreement, the Contractor must perform the Services to a standard of
care, skill and diligence maintained by persons providing, on a commercial basis, services similar to the
Services.

Standards in relation to persons performing Services

2.5 The Contractor must ensure that all persons employed or retained to perform the Services are qualified
and competent to perform them and are properly trained, instructed and supervised.

Instructions by Province

2.6 The Province may from time to time give the Contractor reasonable instructions (in writing or otherwise)
as to the performance of the Services. The Contractor must comply with those instructions but, unless
otherwise specified in this Agreement, the Contractor may determine the manner in which the instructions
are carried out.

Confirmation of non-written instructions

2.7 If the Province provides an instruction under section 2.6 other than in writing, the Contractor may request
that the instruction be confirmed by the Province in writing, which request the Province must comply with
as soon as it is reasonably practicable to do so.

Effectiveness of non-written instructions

2.8 Requesting written confirmation of an instruction under section 2.7 does not relieve the Contractor from
complying with the instruction at the time the instruction was given.

Applicable laws and policies

29 In the performance of the Contractor’s obligations under this Agreement, the Contractor must comply with
all applicable laws, and any policies communicated by the Province regarding access to and/or attendance
at facilities owned, controlled or occupied by the Province. For greater certainty and without in any way
limiting section 13.4, the Contractor must ensure that all of its employees, agents and Subcontractors
comply with all such laws and policies in their performance of any obligations under this Agreement.

Q0OFP-2024-40314 , Page 194 of 237



C24PREM1605

3 PAYMENT
Fees and expenses

3.1 If the Contractor complies with this Agreement, then the Province must pay to the Contractor at the times
and on the conditions set out in Schedule B:

(a) the fees described in that Schedule;

(b) the expenses, if any, described in that Schedule if they are supported, where applicable, by proper
receipts and, in the Province’s opinion, are necessarily incurred by the Contractor in providing the
Services; and

(c) any applicable taxes payable by the Province under law or agreement with the relevant taxation
authorities on the fees and expenses described in paragraphs (a) and (b).

The Province is not obliged to pay to the Contractor more than the “Maximum Amount” specified in
Schedule B on account of fees and expenses.

Statements of accounts

32 In order to obtain payment of any fees and expenses under this Agreement, the Contractor must submit to
the Province a written statement of account in a form satisfactory to the Province upon completion of the
Services or at other times described in Schedule B.

Withholding of amounts

3.3 Without limiting section 9.1, the Province may withhold from any payment due to the Contractor an
amount sufficient to indemnify, in whole or in part, the Province and its employees and agents against any
liens or other third-party claims that have arisen or could arise in connection with the provision of the
Services. An amount withheld under this section must be promptly paid by the Province to the Contractor
upon the basis for withholding the amount having been fully resolved to the satisfaction of the Province.

Appropriation

34 The Province’s obligation to pay money to the Contractor is subject to the Financial Administration Act,
which makes that obligation subject to an appropriation being available in the fiscal year of the Province
during which payment becomes due.

Currency

3.5 Unless otherwise specified in this Agreement, all references to money are to Canadian dollars.

Non-resident income tax

3.6 If the Contractor is not a resident in Canada, the Contractor acknowledges that the Province may be
required by law to withhold income tax from the fees described in Schedule B and then to remit that tax to
the Receiver General of Canada on the Contractor’s behalf.

Prohibition against committing money

3.7 Without limiting section 13.10(a), the Contractor must not in relation to performing the Contractor’s

obligations under this Agreement commit or purport to commit the Province to pay any money except as
may be expressly provided for in this Agreement.
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3.8 The Contractor must:

(a)  apply for, and use reasonable efforts to obtain, any available refund, credit, rebate or remission of
federal, provincial or other tax or duty imposed on the Contractor as a result of this Agreement that
the Province has paid or reimbursed to the Contractor or agreed to pay or reimburse to the
Contractor under this Agreement; and

(b)  immediately on receiving, or being credited with, any amount applied for under paragraph (a), remit
that amount to the Province.

4 REPRESENTATIONS AND WARRANTIES

41 As at the date this Agreement is executed and delivered by, or on behalf of, the parties, the Contractor
represents and warrants to the Province as follows:

(a)  except to the extent the Contractor has previously disclosed otherwise in writing to the Province,

@

(ii)

(iii)

all information, statements, documents and reports furnished or submitted by the Contractor
to the Province in connection with this Agreement (including as part of any competitive
process resulting in this Agreement being entered into) are in all material respects true and
correct,

the Contractor has sufficient trained staff, facilities, materials, appropriate equipment and
approved subcontractual or other agreements in place and available to enable the Contractor
to fully perform the Services and to grant any licenses under this Agreement, and

the Contractor holds all permits, licenses, approvals and statutory authorities issued by any
government or government agency that are necessary for the performance of the
Contractor’s obligations under this Agreement; and

(b)  if the Contractor is not an individual,

(@)

(i)

the Contractor has the power and capacity to enter into this Agreement and to observe,
perform and comply with the terms of this Agreement and all necessary corporate or other
proceedings have been taken and done to authorize the execution and delivery of this
Agreement by, or on behalf of, the Contractor, and

this Agreement has been legally and properly executed by, or on behalf of, the Contractor
and is legally binding upon and enforceable against the Contractor in accordance with its
terms except as enforcement may be limited by bankruptcy, insolvency or other laws
affecting the rights of creditors generally and except that equitable remedies may be granted
only in the discretion of a court of competent jurisdiction.

5 PRIVACY, SECURITY AND CONFIDENTIALITY

Privacy

5.1 The Contractor must comply with the Privacy Protection Schedule attached as Schedule E.

Security

5.2 The Contractor must:

(a) make reasonable security arrangements to protect the Material from unauthorized access,
collection, use, disclosure, alteration or disposal; and

(b) comply with the Security Schedule attached as Schedule G.

Confidentiality
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53 The Contractor must treat as confidential all information in the Material and all other information accessed
or obtained by the Contractor or a Subcontractor (whether verbally, electronically or otherwise) as a result
of this Agreement, and not permit its disclosure or use without the Province’s prior written consent except:

(a) as required to perform the Contractor’s obligations under this Agreement or to comply with
applicable laws;

(b) if it is information that is generally known to the public other than as result of a breach of this
Agreement; or

(c) if it is information in any Incorporated Material.
Public announcements

5.4 Any public announcement relating to this Agreement will be arranged by the Province and, if such
consultation is reasonably practicable, after consultation with the Contractor.

Restrictions on promotion

55 The Contractor must not, without the prior written approval of the Province, refer for promotional
purposes to the Province being a customer of the Contractor or the Province having entered into this
Agreement.

6 MATERIAL AND INTELLECTUAL PROPERTY

Access to Material

6.1 If the Contractor receives a request for access to any of the Material from a person other than the Province,
and this Agreement does not require or authorize the Contractor to provide that access, the Contractor
must promptly advise the person to make the request to the Province.

Ownership and delivery of Material

6.2 The Province exclusively owns all property rights in the Material which are not intellectual property rights.
The Contractor must deliver any Material to the Province immediately upon the Province’s request.

Matters respecting intellectual property

6.3 The Province exclusively owns all intellectual property rights, including copyright, in:
(a) Received Material that the Contractor receives from the Province; and
(b) Produced Material, other than any Incorporated Material.

Upon the Province’s request, the Contractor must deliver to the Province documents satisfactory to the
Province that irrevocably waive in the Province’s favour any moral rights which the Contractor (or
employees of the Contractor) or a Subcontractor (or employees of a Subcontractor) may have in the
Produced Material and that confirm the vesting in the Province of the copyright in the Produced Material,
other than any Incorporated Material.

Rights in relation to Incorporated Material

6.4 Upon any Incorporated Material being embedded or incorporated in the Produced Material and to the
extent that it remains so embedded or incorporated, the Contractor grants to the Province:

(a) a non-exclusive, perpetual, irrevocable, royalty-free, worldwide license to exercise, in respect of
that Incorporated Material, the rights set out in the Copyright Act (Canada), including the right to
use, reproduce, modify, publish and distribute that Incorporated Material; and

(b) the right to sublicense or assign to third-parties any or all of the rights granted to the Province
under section 6.4(a).
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7 RECORDS AND REPORTS
Work reporting

7.1 Upon the Province’s request, the Contractor must fully inform the Province of all work done by the
Contractor or a Subcontractor in connection with providing the Services.

Time and expense records

7.2 If Schedule B provides for the Contractor to be paid fees at a daily or hourly rate or for the Contractor to be
paid or reimbursed for expenses, the Contractor must maintain time records and books of account, invoices,
receipts and vouchers of expenses in support of those payments, in form and content satisfactory to the
Province. Unless otherwise specified in this Agreement, the Contractor must retain such documents for a
period of not less than seven years after this Agreement ends.

8 AUDIT

8.1 In addition to any other rights of inspection the Province may have under statute or otherwise, the Province
may at any reasonable time and on reasonable notice to the Contractor, enter on the Contractor’s premises
to inspect and, at the Province’s discretion, copy any of the Material and the Contractor must permit, and
provide reasonable assistance to, the exercise by the Province of the Province’s rights under this section.

9 INDEMNITY AND INSURANCE
Indemnity
9.1 The Contractor must indemnify and save harmless the Province and the Province’s employees and agents

from any loss, claim (including any claim of infringement of third-party intellectual property rights),
damage award, action, cause of action, cost or expense that the Province or any of the Province’s employees
or agents may sustain, incur, suffer or be put to at any time, either before or after this Agreement ends,
(each a “Loss”) to the extent the Loss is directly or indirectly caused or contributed to by:

(a) any act or omission by the Contractor or by any of the Contractor’s agents, employees, officers,
directors or Subcontractors in connection with this Agreement; or

(b) any representation or warranty of the Contractor being or becoming untrue or incorrect.

Insurance

9.2 The Contractor must comply with the Insurance Schedule attached as Schedule D.

Workers compensation

9.3 Without limiting the generality of section 2.9, the Contractor must comply with, and must ensure that any
Subcontractors comply with, all applicable occupational health and safety laws in relation to the
performance of the Contractor’s obligations under this Agreement, including the Workers Compensation Act
in British Columbia or similar laws in other jurisdictions.

Personal optional protection

9.4 The Contractor must apply for and maintain personal optional protection insurance (consisting of income
replacement and medical care coverage) during the Term at the Contractor’s expense if:
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(a) the Contractor is an individual or a partnership of individuals and does not have the benefit of
mandatory workers compensation coverage under the Workers Compensation Act or similar laws in
other jurisdictions; and

(b) such personal optional protection insurance is available for the Contractor from WorkSafeBC or
other sources.

Evidence of coverage

9.5  Within 10 Business Days of being requested to do so by the Province, the Contractor must provide the
Province with evidence of the Contractor’s compliance with sections 9.3 and 9.4.

10 FORCE MAJEURE
Definitions relating to force majeure

10.1 In this section and sections 10.2 and 10.3:
(a) “Event of Force Majeure” means one of the following events:
(1) a natural disaster, fire, flood, storm, epidemic or power failure,
(i)  a war (declared and undeclared), insurrection or act of terrorism or piracy,
(iif)  a strike (including illegal work stoppage or slowdown) or lockout, or
(iv) afreight embargo

if the event prevents a party from performing the party’s obligations in accordance with this
Agreement and is beyond the reasonable control of that party; and

(b) ”Affected Party” means a party prevented from performing the party’s obligations in accordance
with this Agreement by an Event of Force Majeure.

Consequence of Event of Force Majeure
10.2  An Affected Party is not liable to the other party for any failure or delay in the performance of the Affected
Party’s obligations under this Agreement resulting from an Event of Force Majeure and any time periods

for the performance of such obligations are automatically extended for the duration of the Event of Force
Majeure provided that the Affected Party complies with the requirements of section 10.3.

Duties of Affected Party
10.3  An Affected Party must promptly notify the other party in writing upon the occurrence of the Event of
Force Majeure and make all reasonable efforts to prevent, control or limit the effect of the Event of Force

Majeure so as to resume compliance with the Affected Party’s obligations under this Agreement as soon as
possible.

11 DEFAULT AND TERMINATION
Definitions relating to default and termination

11.1 In this section and sections 11.2 to 11.4:

(a)  “Event of Default” means any of the following;:
(i) an Insolvency Event,
(ii) the Contractor fails to perform any of the Contractor’s obligations under this Agreement,
or
(iii) any representation or warranty made by the Contractor in this Agreement is untrue or

incorrect; and
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(b)  “Insolvency Event” means any of the following:

(i) an order is made, a resolution is passed or a petition is filed, for the Contractor's liquidation
or winding up,

(ii) the Contractor commits an act of bankruptcy, makes an assignment for the benefit of the
Contractor’s creditors or otherwise acknowledges the Contractor’s insolvency,

(iif) a bankruptcy petition is filed or presented against the Contractor or a proposal under the
Bankruptcy and Insolvency Act (Canada) is made by the Contractor,

(iv) a compromise or arrangement is proposed in respect of the Contractor under the
Companies” Creditors Arrangement Act (Canada),

(v) a receiver or receiver-manager is appointed for any of the Contractor’s property, or

(vi) the Contractor ceases, in the Province’s reasonable opinion, to carry on business as a going
concern.

Province’s options on default

11.2  On the happening of an Event of Default, or at any time thereafter, the Province may, at its option, elect to
do any one or more of the following:

(a) by written notice to the Contractor, require that the Event of Default be remedied within a time
period specified in the notice;

(b) pursue any remedy or take any other action available to it at law or in equity; or

(c) by written notice to the Contractor, terminate this Agreement with immediate effect or on a

future date specified in the notice, subject to the expiration of any time period specified under
section 11.2(a).

Delay not a waiver

11.3  No failure or delay on the part of the Province to exercise its rights in relation to an Event of Default will
constitute a waiver by the Province of such rights.

Province’s right to terminate other than for default

11.4  In addition to the Province’s right to terminate this Agreement under section 11.2(c) on the happening of
an Event of Default, the Province may terminate this Agreement for any reason by giving at least 10 days’
written notice of termination to the Contractor.

Payment consequences of termination

11.5  Unless Schedule B otherwise provides, if the Province terminates this Agreement under section 11.4:

(a) the Province must, within 30 days of such termination, pay to the Contractor any unpaid portion
of the fees and expenses described in Schedule B which corresponds with the portion of the Services
that was completed to the Province’s satisfaction before termination of this Agreement; and

(b) the Contractor must, within 30 days of such termination, repay to the Province any paid portion of
the fees and expenses described in Schedule B which corresponds with the portion of the Services
that the Province has notified the Contractor in writing was not completed to the Province’s
satisfaction before termination of this Agreement.

Discharge of liability

11.6  The payment by the Province of the amount described in section 11.5(a) discharges the Province from all
liability to make payments to the Contractor under this Agreement.
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Notice in relation to Events of Default

11.7  If the Contractor becomes aware that an Event of Default has occurred or anticipates that an Event of
Default is likely to occur, the Contractor must promptly notify the Province of the particulars of the Event
of Default or anticipated Event of Default. A notice under this section as to the occurrence of an Event of
Default must also specify the steps the Contractor proposes to take to address, or prevent recurrence of,
the Event of Default. A notice under this section as to an anticipated Event of Default must specify the
steps the Contractor proposes to take to prevent the occurrence of the anticipated Event of Default.

12 DISPUTE RESOLUTION
Dispute resolution process

12.1 In the event of any dispute between the parties arising out of or in connection with this Agreement, the
following dispute resolution process will apply unless the parties otherwise agree in writing:

(a) the parties must initially attempt to resolve the dispute through collaborative negotiation;

(b) if the dispute is not resolved through collaborative negotiation within 15 Business Days of the
dispute arising, the parties must then attempt to resolve the dispute through mediation; and

(c) if the dispute is not resolved through mediation within 30 Business Days of the commencement of
mediation, the dispute must be referred to and finally determined by arbitration under the
Arbitration Act and:

(i) the arbitration will be administered by the Vancouver International Arbitration Centre and
will be conducted in accordance with its Rules of Arbitration;

(ii)  there will be a single arbitrator; and

(iif)  British Columbia law is the applicable law.
Location of arbitration or mediation

12.2 Unless the parties otherwise agree in writing, an arbitration or mediation under section 12.1 will be held in
Victoria, British Columbia.

Costs of mediation or arbitration

12.3  Unless the parties otherwise agree in writing or, in the case of an arbitration, the arbitrator otherwise orders,
the parties must share equally the costs of a mediation or arbitration under section 12.1 other than those
costs relating to the production of expert evidence or representation by counsel.

13 MISCELLANEQOUS
Delivery of notices

13.1  Any notice contemplated by this Agreement, to be effective, must be in writing and delivered as follows:

(a) by fax to the addressee's fax number specified on the first page of this Agreement, in which case it
will be deemed to be received on the day of transmittal unless transmitted after the normal business
hours of the addressee or on a day that is not a Business Day, in which cases it will be deemed to
be received on the next following Business Day;

(b) by hand to the addressee's address specified on the first page of this Agreement, in which case it
will be deemed to be received on the day of its delivery; or

(c) by prepaid post to the addressee's address specified on the first page of this Agreement, in which
case if mailed during any period when normal postal services prevail, it will be deemed to be received
on the fifth Business Day after its mailing.
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Change of address or fax number

13.2  Either party may from time to time give notice to the other party of a substitute address or fax number,
which from the date such notice is given will supersede for purposes of section 13.1 any previous address
or fax number specified for the party giving the notice.

Assignment

13.3  The Contractor must not assign any of the Contractor’s rights or obligations under this Agreement without
the Province’s prior written consent. Upon providing written notice to the Contractor, the Province may
assign to any person any of the Province’s rights under this Agreement and may assign to any “government
corporation”, as defined in the Financial Administration Act, any of the Province’s obligations under this
Agreement.

Subcontracting

134  The Contractor must not subcontract any of the Contractor’s obligations under this Agreement to any
person without the Province’s prior written consent, excepting persons listed in the attached Schedule C.
No subcontract, whether consented to or not, relieves the Contractor from any obligations under this
Agreement. The Contractor must ensure that:

(a) any person retained by the Contractor to perform obligations under this Agreement; and
(b) any person retained by a person described in paragraph (a) to perform those obligations

fully complies with this Agreement in performing the subcontracted obligations.
Waiver

13.5 A waiver of any term or breach of this Agreement is effective only if it is in writing and signed by, or on
behalf of, the waiving party and is not a waiver of any other term or breach.

Modifications

13.6  No modification of this Agreement is effective unless it is in writing and signed by, or on behalf of, the
parties.

Entire agreement

13.7  This Agreement (including any modification of it) constitutes the entire agreement between the parties as
to performance of the Services.

Survival of certain provisions

13.8  Sections 2.9,3.1t03.4,3.7,3.8,5.1t05.5,6.1t0 64,7.1,7.2,81,9.1,9.2,9.5,10.1 to 10.3, 11.2, 11.3, 11.5, 11.6,
12.1t012.3,13.1, 13.2, 13.8, and 13.10, any accrued but unpaid payment obligations, and any other sections
of this Agreement (including schedules) which, by their terms or nature, are intended to survive the
completion of the Services or termination of this Agreement, will continue in force indefinitely subject to
any applicable limitation period prescribed by law, even after this Agreement ends.

Schedules

139  The schedules to this Agreement (including any appendices or other documents attached to, or
incorporated by reference into, those schedules) are part of this Agreement.

10
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Independent contractor

13.10  In relation to the performance of the Contractor’s obligations under this Agreement, the Contractor is an
independent contractor and not:

(@) an employee or partner of the Province; or
(b) an agent of the Province except as may be expressly provided for in this Agreement.
The Contractor must not act or purport to act contrary to this section.

Personnel not to be employees of Province

13.11  The Contractor must not do anything that would result in personnel hired or used by the Contractor or a
Subcontractor in relation to providing the Services being considered employees of the Province.

Key Personnel

13.12  If one or more individuals are specified as “Key Personnel” of the Contractor in Part 4 of Schedule A, the
Contractor must cause those individuals to perform the Services on the Contractor’s behalf, unless the
Province otherwise approves in writing, which approval must not be unreasonably withheld.

Pertinent information

13.13  The Province must make available to the Contractor all information in the Province’s possession which the
Province considers pertinent to the performance of the Services.

Conflict of interest

13.14 The Contractor must not provide any services to any person in circumstances which, in the Province’s
reasonable opinion, could give rise to a conflict of interest between the Contractor’s duties to that person
and the Contractor’s duties to the Province under this Agreement.

Time

13.15 Time is of the essence in this Agreement and, without limitation, will remain of the essence after any
modification or extension of this Agreement, whether or not expressly restated in the document effecting
the modification or extension.

Conflicts among provisions

13.16  Conflicts among provisions of this Agreement will be resolved as follows:

(a) a provision in the body of this Agreement will prevail over any conflicting provision in, attached
to or incorporated by reference into a schedule, unless that conflicting provision expressly states
otherwise; and

(b) a provision in a schedule will prevail over any conflicting provision in a document attached to or
incorporated by reference into a schedule, unless the schedule expressly states otherwise.

Agreement not permit nor fetter
13.17 This Agreement does not operate as a permit, license, approval or other statutory authority which the
Contractor may be required to obtain from the Province or any of its agencies in order to provide the

Services. Nothing in this Agreement is to be construed as interfering with, or fettering in any manner, the
exercise by the Province or its agencies of any statutory, prerogative, executive or legislative power or duty.

11
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Remainder not affected by invalidity

13.18 If any provision of this Agreement or the application of it to any person or circumstance is invalid or
unenforceable to any extent, the remainder of this Agreement and the application of such provision to any
other person or circumstance will not be affected or impaired and will be valid and enforceable to the extent
permitted by law.

Further assurances

13.19  Each party must perform the acts, execute and deliver the writings, and give the assurances as may be
reasonably necessary to give full effect to this Agreement.

Additional terms

13.20  Any additional terms set out in the attached Schedule F apply to this Agreement.
Tax Verification

13.21  Any terms set out in the attached Schedule H apply to this Agreement.
Governing law

13.22 This Agreement is governed by, and is to be interpreted and construed in accordance with, the laws
applicable in British Columbia.

14 INTERPRETATION

14.1 In this Agreement:

(a) “includes” and “including” are not intended to be limiting;

(b) unless the context otherwise requires, references to sections by number are to sections of this
Agreement;

(c) the Contractor and the Province are referred to as “the parties” and each of them as a “party”;

(d) “attached” means attached to this Agreement when used in relation to a schedule;

(e) unless otherwise specified, a reference to a statute by name means the statute of British Columbia
by that name, as amended or replaced from time to time;

(f) the headings have been inserted for convenience of reference only and are not intended to describe,
enlarge or restrict the scope or meaning of this Agreement or any provision of it;

(2) “person” includes an individual, partnership, corporation or legal entity of any nature; and

(h) unless the context otherwise requires, words expressed in the singular include the plural and vice

versa.

15 EXECUTION AND DELIVERY OF AGREEMENT

151  This Agreement may be entered into by a separate copy of this Agreement being executed by, or on behalf
of, each party and that executed copy being delivered to the other party by a method provided for in section
13.1 or any other method agreed to by the parties.

The parties have executed this Agreement as follows:

12
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SIGNED on the 26 day of January, 2024 by
the Contractor (or, if not an individual, on
its behalf by its authorized signatory or
signatories):

Signature(s)
Michael Magee
Print Name(s)

President
Print Title(s)

SIGNED on the 26 __ day of

January , 2024 on behalf of the
Province by its duly authorized
representative:
=T =
Signature

Don Bain

Print Name

Deputy Chief of Staff, Premier's Office
Print Title

Q0OP-2024-40314
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Schedule A — Services

PART 1. TERM:

1. Subject to section 2 of this Part 1, the term of this Agreement commences on January 26, 2024 and ends on
July 26, 2024.

2, The Province may, at its sole option, renew this Agreement on the same terms and conditions, except this

provision as to renewal for up to one (1) additional six (6) month period.

PART 2. SERVICES:

Convergence Communications is engaged to provide strategic advice, facilitation services and planning
meetings, along with general support for the Premier’s Office.

PART 3. RELATED DOCUMENTATION:

1. The Contractor must perform the Services in accordance with the obligations set out in this Schedule A
including any engagement letter, Solicitation document excerpt, proposal excerpt or other documentation
attached as an Appendix to, or specified as being incorporated by reference in, this Schedule.

2. The following are Appendices to this Schedule A:
a. Appendix 1-Ministry Invoice Payment Policy ATTACHED
b. Appendix 2 - Sample Invoice ATTACHED
c¢. Appendix 3 - Group II Rates - Expenses for Contractors ATTACHED
d. Appendix 4 - Service Contractor Expense Claim Form ATTACHED

PART 4. KEY PERSONNEL:

1. The Key Personnel of the Contractor are as follows:

(a) Mike Magee

14
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Schedule B — Fees and Expenses

1. MAXIMUM AMOUNT PAYABLE:

Maximum Amount: Despite sections 2 and 3 of this Schedule, $43,400.00 is the maximum amount which the
Province is obliged to pay to the Contractor for fees and expenses under this Agreement (exclusive of any applicable
taxes described in section 3.1(c) of this Agreement).

2. FEES:

Flat Rate

Fees: A monthly flate rate of $6,400 when “the Contractor” provides the Services during the Term.
3. EXPENSES:

Expenses: The following expenses are eligible to be claimed by the Contractor to a maximum of $5,000:

a. travel, accommodation and meal expenses for travel greater than 32 kilometers away from s 22
5. 22 on the same basis as the Province pays its Group II employees
when they are on travel status; and

b. the Contractor’s actual long distance telephone, fax, postage and other identifiable communication
expenses; and

c. excluding goods and services tax (“GST”) or other applicable tax paid or payable by the Contractor on
expenses described in (a) to (c) above [change to “(a) and (b) above” if (c) is to be deleted above] to the
extent that the Contractor is entitled to claim credits (including GST input tax credits), rebates, refunds or
remissions of the tax from the relevant taxation authorities.

4. STATEMENTS OF ACCOUNT:

Statements of Account: In order to obtain payment of any fees and expenses under this Agreement a period
from and including the 1st day of a month to and including the last day of that month (each a "Billing Period"),
the Contractor must deliver to the Province on a date after the Billing Period (each a "Billing Date"), a written
statement of account in a form satisfactory to the Province containing:

(a) the Contractor’s legal name and address;
(b) the date of the statement, and the Billing Period to which the statement pertains;
(c) the Contractor’s calculation of all fees claimed for that Billing Period;

(d) a chronological listing, in reasonable detail, of any expenses claimed by the Contractor for the Billing
Period with receipts attached, if applicable, and, if the Contractor is claiming reimbursement of any
GST or other applicable taxes paid or payable by the Contractor in relation to those expenses, a
description of any credits, rebates, refunds or remissions the Contractor is entitled to from the relevant
taxation authorities in relation to those taxes;

(e) the Contractor’s calculation of any applicable taxes payable by the Province in relation to the Services
for the Billing Period;

() a description of this Agreement;

(2) a statement number for identification; and

(h) any other billing information reasonably requested by the Province.

15
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5. PAYMENTS DUE:

Payments Due: Within 30 days of the Province’s receipt of the Contractor’s written statement of account delivered
in accordance with this Schedule, the Province must pay the Contractor the fees and expenses (plus all applicable
taxes) claimed in the statement if they are in accordance with this Schedule. Statements of account or contract
invoices offering an early payment discount may be paid by the Province as required to obtain the discount.

16
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Schedule C — Approved Subcontractor(s)

Not applicable.

17
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Schedule D - Insurance
The Contractor must, without limiting the Contractor’s obligations or liabilities and at the Contractor’s own
expense, purchase and maintain throughout the Term the following insurances with insurers licensed in
Canada in forms and amounts acceptable to the Province:
(a) Commercial General Liability in an amount not less than $2,000,000.00 inclusive per occurrence
against bodily injury, personal injury and property damage and including liability assumed under this
Agreement and this insurance must

(i)  include the Province as an additional insured,

(i)  be endorsed to provide the Province with 30 days advance written notice of cancellation or
material change, and

(iii)  include a cross liability clause.

All insurance described in section 1 of this Schedule must:

(a) be primary; and

(b)  not require the sharing of any loss by any insurer of the Province.

The Contractor must provide the Province with evidence of all required insurance as follows:

(a)  within 10 Business Days of commencement of the Services, the Contractor must provide to the
Province evidence of all required insurance in the form of a completed Province of British Columbia
Certificate of Insurance;

(b)  if any required insurance policy expires before the end of the Term, the Contractor must provide to
the Province within 10 Business Days of the policy’s expiration, evidence of a new or renewal policy
meeting the requirements of the expired insurance in the form of a completed Province of British

Columbia Certificate of Insurance; and

C espite paragraph (a) or above, if requeste e Province at any time, the Contractor mus
despite paragraph b) ab if requested by the Provi t any ti the Contract t
provide to the Province certified copies of the required insurance policies.

The Contractor must obtain, maintain and pay for any additional insurance which the Contractor is required
by law to carry, or which the Contractor considers necessary to cover risks not otherwise covered by
insurance specified in this Schedule in the Contractor’s sole discretion.

18
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Schedule E - Privacy Protection Schedule

Definitions
1. In this Schedule,

(a) “Act” means the Freedom of Information and Protection of Privacy Act including any regulation made
under it;

(b) “contact information” means information to enable an individual at a place of business to be
contacted and includes the name, position name or title, business telephone number, business
address, business email or business fax number of the individual;

(c) “personal information” means recorded information about an identifiable individual, other than
contact information, collected or created by the Contractor as a result of the Agreement or any
previous agreement between the Province and the Contractor dealing with the same subject matter
as the Agreement;

(d) “privacy course” means the Province’s online privacy and information sharing training course or

another course approved by the Province; and
(e) “public body” means “public body” as defined in the Act;

(f) “third party request for disclosure” means a subpoena, warrant, order, demand or request from
an authority inside or outside of Canada for the unauthorized disclosure of personal information
to which the Act applies;

(g) “service provider” means a person retained under a contract to perform services for a public body;
and
(h) “unauthorized disclosure of personal information” means disclosure of, production of or the

provision of access to personal information to which the Act applies, if that disclosure, production
or access is not authorized by the Act.

Purpose
2. The purpose of this Schedule is to:
(a) enable the Province to comply with the Province’s statutory obligations under the Act with respect
to personal information; and
(b) ensure that, as a service provider, the Contractor is aware of and complies with the Contractor’s
statutory obligations under the Act with respect to personal information.
Acknowledgements
3. The Contractor acknowledges and agrees that
(a) it is a service provider and, as such, the requirements and restrictions established by Part 3 of the
Act apply to the Contractor in respect of personal information;
19
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(b) unless the Agreement otherwise specifies, all personal information in the custody of the Contractor
is and remains under the control of the Province; and

(c) unless the Agreement otherwise specifies or the Province otherwise directs in writing, the
Contractor may only collect, use, disclose or store personal information that relates directly to and
is necessary for the performance of the Contractor’s obligations, or the exercise of the Contractor’s
rights, under the Agreement.

Collection of Personal Information
4, Unless the Agreement otherwise specifies or the Province otherwise directs in writing, the Contractor may
only collect or create personal information that relates directly to and is necessary for the performance of

the Contractor’s obligations, or the exercise of the Contractor’s rights, under the Agreement.

5. The Contractor must collect personal information directly from the individual the information is about
unless:

(a) the Province provides personal information to the Contractor;
(b) the Agreement otherwise specifies; or
(c) the Province otherwise directs in writing,.

6. Where the Contractor collects personal information directly from the individual the information is about,
the Contractor must tell that individual:

(a) the purpose for collecting it;
(b) the legal authority for collecting it; and

(c) the contact information of the individual designated by the Province to answer questions about the
Contractor’s collection of personal information.

Privacy Training

7. The Contractor must ensure that each individual who will provide services under the Agreement that
involve the access, collection or creation of personal information will complete, at the Contractor’s expense,
the privacy course prior to that individual providing those services.

8. The requirement in section 7 will only apply to individuals who have not previously completed the privacy
course.

Accuracy of Personal Information

9. The Contractor must make every reasonable effort to ensure the accuracy and completeness of any personal
information to be used by the Contractor or the Province to make a decision that directly affects the
individual the information is about.

Requests for Access to Information

10. If the Contractor receives a request for access to information from a person other than the Province, the
Contractor must promptly advise the person to make the request to the Province unless the Agreement
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expressly requires the Contractor to provide such access. If the Province has advised the Contractor of the
name or title and contact information of an official of the Province to whom such requests are to be made,
the Contractor must also promptly provide that official’s name or title and contact information to the
person making the request.

Correction of Personal Information

11. Within 5 Business Days of receiving a written direction from the Province to correct or annotate any
personal information, the Contractor must annotate or correct the information in accordance with the
direction.

12. When issuing a written direction under section 11, the Province must advise the Contractor of the date the

correction request was received by the Province in order that the Contractor may comply with section 13.

13. Within 5 Business Days of correcting or annotating any personal information under section 11, the
Contractor must provide the corrected or annotated information to any party to whom, within one year
prior to the date the correction request was received by the Province, the Contractor disclosed the
information being corrected or annotated.

14. If the Contractor receives a request for correction of personal information from a person other than the
Province, the Contractor must promptly advise the person to make the request to the Province and, if the
Province has advised the Contractor of the name or title and contact information of an official of the
Province to whom such requests are to be made, the Contractor must also promptly provide that official’s
name or title and contact information to the person making the request.

Protection of Personal Information

15. Without limiting any other provision of the Agreement, the Contractor must protect personal information
by making reasonable security arrangements against such risks as unauthorized access, collection, use,
disclosure or disposal, including without limitation by ensuring that the integrity of the personal
information is preserved. Without limiting the general nature of the foregoing sentence, the Contractor
will ensure that all personal information is securely segregated from any information under the control of
the Contractor or third parties to prevent unintended mixing of personal information with other
information or access to personal information by unauthorized persons and to enable personal information
to be identified and separated from the information of the Contractor or third parties.

Storage of and Access to Personal Information

16. The Contractor must comply with the requirements under the Act concerning storage of personal
information outside of Canada, including, if required by the Province, by supporting the Province with
completion of such assessments as may be required by law.

17. The Contractor must not change the location where personal information is stored without receiving prior
authorization of the Province in writing.

18. Without limiting any other provision of the Agreement, the Contractor will implement and maintain an
access log documenting all access to personal information, including a list of all persons that access any

personal information. The Contractor will provide a copy of the access log to the Province upon request.

Retention of Personal Information

21
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19. Unless the Agreement otherwise specifies, the Contractor must retain personal information until directed
by the Province in writing to dispose of it or deliver it as specified in the direction.

Use of Personal Information

20. Unless the Province otherwise directs in writing, the Contractor may only use personal information if that
use is for the performance of the Contractor’s obligations, or the exercise of the Contractor’s rights, under
the Agreement. For clarity, unless the Agreement otherwise specifies or the Province otherwise directs in
writing, the Contractor must not anonymize, aggregate or otherwise alter or modify personal information,
including by converting personal information into non-personal information, or analyze personal
information (whether by manual or automated means) for any purpose, including for the purpose of
developing insights, conclusions or other information from personal information.

Metadata

21. Where the Contractor has or generates metadata as a result of services provided to the Province, where that
metadata is personal information, the Contractor will:

(a) not use it or disclose it to any other party except where the Agreement otherwise specifies; and
(b) remove or destroy individual identifiers, if practicable.
Disclosure of Personal Information
22. Unless the Province otherwise directs in writing, the Contractor may only disclose personal information to

any person other than the Province if the disclosure is for the performance of the Contractor’s obligations,
or the exercise of the Contractor’s rights, under the Agreement.

23. If in relation to personal information, the Contractor:
(a) receives a third-party request for disclosure;
(b) receives a request to disclose, produce or provide access that the Contractor knows or has reason

to suspect is for the purpose of responding to a third-party request for disclosure; or

(c) has reason to suspect that an unauthorized disclosure of personal information has occurred in
response to a third-party request for disclosure,

subject to section 24, the Contractor must immediately notify the Province.

24, If the Contractor receives a third-party request described in section 23(a) or (b) but is unable to notify the
Province as required by section 23, the Contractor must instead:

(a) use its best efforts to direct the party making the third-party request to the Province;

(b) provide the Province with reasonable assistance to contest the third-party request; and
(c) take reasonable steps to challenge the third party-request, including by presenting evidence with
respect to:

(i)  the control of personal information by the Province as a public body under the Act;
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(ii)  the application of the Act to the Contractor as a service provider to the Province;
(iii)  the conflict between the Act and the third-party request; and

(iv) the potential for the Contractor to be liable for an offence under the Act as a result of
complying with the third-party request.

Notice of Unauthorized Disclosure

25.

In addition to any obligation the Contractor may have to provide the notification contemplated by section
30.5 of the Act, if the Contractor knows that there has been an unauthorized disclosure of personal
information, the Contractor must immediately notify the Province.

Compliance with the Act and Directions

26.

27.

28.

The Contractor must in relation to personal information comply with:

(a) the requirements of the Act applicable to the Contractor as a service provider, including any
regulation made under the Act and the terms of this Schedule; and

(b) any direction given by the Province under this Schedule.

The Contractor acknowledges that it is familiar with the requirements of the Act governing personal
information that are applicable to it as a service provider.

The Contractor will provide the Province with such information as may be reasonably requested by the
Province to assist the Province in confirming the Contractor’s compliance with this Schedule.

Notice of Non-Compliance

29.

If for any reason the Contractor does not comply, or anticipates that it will be unable to comply in any
respect, with any provision in this Schedule, the Contractor must promptly notify the Province of the
particulars of the non-compliance or anticipated non-compliance and what steps it proposes to take to
address, or prevent recurrence of, the non-compliance or anticipated non-compliance.

Termination of Agreement

30.

In addition to any other rights of termination which the Province may have under the Agreement or
otherwise at law, the Province may, subject to any provisions in the Agreement establishing mandatory
cure periods for defaults by the Contractor, terminate the Agreement by giving written notice of such
termination to the Contractor, upon any failure of the Contractor to comply with this Schedule in a material
respect.

Interpretation

31.

32.

33.

In this Schedule, references to sections by number are to sections of this Schedule unless otherwise specified
in this Schedule.

Any reference to “Contractor” in this Schedule includes any subcontractor or agent retained by the
Contractor to perform obligations under the Agreement and the Contractor must ensure that any such
subcontractors and agents comply with the requirements of the Act applicable to them.

The obligations of the Contractor in this Schedule will survive the termination of the Agreement.
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If a provision of the Agreement (including any direction given by the Province under this Schedule)
conflicts with a requirement of the Act, including any regulation made under the Act, the conflicting
provision of the Agreement (or direction) will be inoperative to the extent of the conflict.

The Contractor must comply with the provisions of this Schedule despite any conflicting provision of the
Agreement or the law of any jurisdiction outside Canada.

Nothing in this Schedule requires the Contractor to contravene the law of any jurisdiction outside Canada
unless such contravention is required to comply with the Act.
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Schedule F - Additional Terms

Paragraph (a) of section 5.3 of this Agreement is deleted and replaced with the following
paragraphs:

“(a)  as required to perform the Contractor’s obligations under this Agreement and the
disclosure is either to a person who has given an undertaking of confidentiality
acceptable to the Cabinet Secretary and Deputy Minister to the Premier or is a
member of the Public Service of British Columbia;

(a.1) asrequired to comply with applicable laws;”.

Despite section 13.7, the Confidentiality Agreement signed by the Contractor on January 26,
2024, (the “Confidentiality Agreement”) in relation to materials entitled “Advice to
Premier” and the other confidential information covered by the Confidentiality Agreement

applies and the Contractor agrees to comply with it.

In addition to the Contractor’s obligation in section 5.3 (Confidentiality), the Contractor
must keep strictly confidential any legal advice the Contractor receives on behalf of the
Province under this Agreement other than to communicate it to authorized officials of the
Province, and must not do anything that could result in a waiver or breach of the solicitor-
client privilege associated with that advice.

Despite section 13.10 (Independent Contractor), the Contractor is an agent of the Province
for the limited purpose of providing instructions on behalf of the Province to, and
receiving legal advice on behalf of the Province from, the Province’s legal counsel.

In the event of a breach or suspected breach of the confidentiality or security-related
obligations of the Contractor under this Agreement (the “Incident”), the Contractor will
promptly advise the Cabinet Secretary and Deputy Minister to the Premier or the Deputy
Cabinet Secretary of the circumstances surrounding the Incident and the steps it has or will
take to minimize the impacts thereof; and to cooperate fully with any further investigation
or action that the Province wishes to take in response to such an Incident

The Contractor agrees that they will be providing the Services in a confidential capacity as
provided for in s. 15(1)(a) of the Public Service Act (the "PS Act").

The Contractor agrees to comply with all the requirements of:

(a) the Political Staff Oath Regulation made under the PS Act as if the Contractor had
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sworn the oath set out in that regulation; and

(b) the Standards of Conduct for Political Staff Regulation made under the PS Act as if
the Contractor is a political staff.

The Contractor acknowledges the application of the Notice to Contractors of the BC
Provincial Government attached as Appendix 5 to this Agreement and found online at
https://www2.gov.bc.ca/gov/content/bc- procurement-resources/sell-to-
government/contractor-vaccination-notice, and agrees to comply with the requirements of
that notice as it applies to this Agreement.

The provisions in this Schedule F and the obligations referenced therein are intended to
survive the completion of the Services or termination of this Agreement and will continue in
force indefinitely, even after this Agreement ends.
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Schedule G - Security Schedule

Definitions
1. In this Schedule:

(a) “Device” means any device to manage, operate or provide the Services or to connect to any Systems
or any Province system or network, or that is capable of storing any Protected Information, and
includes any workstation or handheld device the Contractor authorizes Personnel to use in relation to
this Agreement;

(b)  “Facilities” means the physical locations (excluding those of the Province) the Contractor uses to
provide the Services, or to house Systems or records containing Protected Information;

(c) “Least Privilege” means the principle requiring that each subject in a system be granted the most
restrictive set of privileges (or lowest clearance) needed for the performance of authorized tasks so as
to limit the damage that can result from accident, error or unauthorized use;

(d) “Need-to-Know” means the principle where access is restricted to authorized individuals whose duties
require such access and not merely because of status, rank or office;

(e) “Personnel” means all individuals hired or used by the Contractor and Subcontractors to perform the
Contractor’s obligations under this Agreement, including unpaid volunteers and the Contractor or a
Subcontractor if an individual;

(f)  “Policies” means the intentions and directions of an organization or part of it, as expressed in record
form by its top management (including, for example, policies, directions, standards, practices,
procedures and guidelines);

(g) “Protected Information” means any and all:
(i) “personal information” as defined in the Privacy Protection Schedule if attached;

(i)  information and records of information the Contractor is required to treat as confidential
under this Agreement; and

(iii)  records, the integrity or availability of which are to be preserved by the Contractor under this
Agreement, which in the case of records not falling within (i) or (ii), are marked or instructed
by the Province to be so preserved or otherwise treated as “Protected Information” under this
Agreement;

(h) “Security Event Logs” means any logs (also known as audit records) of events, notifications or alerts
that any component of any Device or other device (not limited to security device), or any Systems or
other system or software is technically capable of producing in relation to its status, functions and
activities that may be used for such purposes as security investigations, auditing, monitoring and
determining security incidents (examples of components capable of producing such logs include
firewalls, intrusion prevention systems, routers, switches, content filtering, network traffic flow logs,
networks, authentication services, directory services, dynamic host configuration protocols, dynamic
naming services, hardware platforms, virtualization platforms, servers, operating systems, web
servers, databases, applications, application firewalls);

(i) “Systems” means any systems, subsystems, equipment, infrastructure, networks, management
networks, servers, hardware and software the Contractor uses in relation to this Agreement, including

for managing, operating or providing the Services, but excluding any the Province owns or makes
available to the Contractor for the Contractor to use in relation to this Agreement;
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() “Tenancy” means those components of the Systems that:

(i) directly access and store Protected Information,

(ii) relate to Protected Information or the Province’s tenancy activities, or

(iif)  are customer facing and managed by the Province in its use of the Services; and

(k) “Tenancy Security Event Logs” means Security Event Logs that relate to Tenancy, including:

(i) log-on/log-off information about Province user activities, and
(i)  application logs, web server log, file server logs, database logs of applications, web servers,
file servers or database servers or any other logs that directly store, access or contain Protected
Information.
Additional obligations
2. The Contractor must comply with Appendix G1 if attached.
PERSONNEL
Confidentiality agreements
3. The Contractor must not permit any person the Contractor hires or uses to access or obtain any Protected
Information unless that person is contractually bound to the Contractor in writing to keep Protected
Information confidential on terms no less protective than the terms applicable to the Contractor under this
Agreement.
Personnel security screening
4. The Contractor may only permit individual Personnel to have access to any Protected Information or other
asset of the Province (including to any system, network or device the Province makes available to the
Contractor) in relation to this Agreement, if, after:

(a) verifying their identity and relevant education, professional qualifications and employment history;

(b) completing a criminal record check that is updated at least every five years;

(c) requiring Personnel to proactively disclose criminal offences to the Contractor unless prohibited by
applicable law;

(d) performing any additional screening this Agreement or applicable law may require; and
(e) performing any additional background checks the Contractor considers appropriate,

the Contractor is satisfied that the individual does not constitute an unreasonable security risk.

5. If any criminal record check or proactive disclosure reveals a prior criminal offence or pending criminal
matter, the Contractor must make a reasonable determination of whether the applicable person constitutes
an unreasonable security risk, taking into consideration the duties of the individual and the type and
sensitivity of information to which the individual may be exposed.
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6. If the Contractor is an individual, the Province may subject the Contractor to the screening requirements in
this Schedule.

Personnel information security training

7. Unless otherwise specified in this Agreement, the Contractor must ensure all Personnel complete any
relevant information security training, at the Contractor’s expense, before they provide any Services, or
receive or are given access to any Protected Information or any system, device or secure facility of the
Province, and thereafter at least annually.

Security contact
8. If not set out elsewhere in this Agreement, the Contractor (but not a Subcontractor) must provide in writing

to the Province the contact information for the individual who will coordinate compliance by the Contractor
and all Subcontractors and act as a direct contact for the Province on matters relating to this Schedule.

Supply chain

9. The Contractor must ensure that the security requirements of those in its upstream and downstream supply
chain are documented, followed, reviewed, and updated on an ongoing basis as applicable to this
Agreement.

GENERAL POLICIES AND PRACTICES

Information security policy

10.  The Contractor must have an information security Policy that is:
(a) based on recognized industry standards; and
(b) reviewed and updated at least every three years.

Compliance and Standard for Security Controls

11.  Unless this Agreement otherwise specifies, the Contractor must apply controls and security management
practices to manage or operate Protected Information and Systems, Devices, and Facilities that are

compliant with or equivalent to the following Province’s Policies accessible at
https://www?2.eov.bc.ca/gov/content/eovernments/services-for-eovernment/policies-procedures:

(a) “Information Security Policy”;

(b) government wide IM/IT Standards; and

(c)  sector or ministry specific IM/IT Standards, if any applicable to the Province ministry, agency or other
representative receiving the Services.

Contractor security risk assessments

12, The Contractor must undertake a security threat and risk assessment against an industry security standard
before placing any new or materially changed Systems or services into production.

Change control and management

13.  The Contractor must:
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(a) implement and maintain change control processes for Facilities, Systems and Devices in line with
applicable security best practices to reduce security-related risks with respect to implemented
significant changes; and

(b) ensure that adequate testing of any change is completed before the change is put into production.

Backups and restores
14.  The Contractor must ensure that:

(a) ithas a backup Policy that is followed and is reviewed, updated and tested at least annually;

(b) backups are taken and tested in accordance with the Contractor’s backup Policy, but in any event at
least annually; and

(c) frequency and completeness of backups is based on reasonable industry practice.
Business continuity plan and disaster recovery plan

15.  The Contractor must ensure that it has a documented business continuity plan and a disaster recovery plan
that is reviewed at least annually.

16.  The Contractor must ensure that Facilities and Systems are protected from loss, damage or other occurrence,
including fire and environmental hazards and power interruptions, that may result in any of those Facilities
and Systems being unavailable when required to provide the Services.

Security Incident Response and Management

17.  The Contractor must ensure that it has a security incident management Policy and response plan that is
reviewed at least annually.

PROTECTED INFORMATION AND DATA SECURITY
Encryption
18.  The Contractor must ensure that:
(a) encryption of data at rest is implemented and is maintained in effect, uninterrupted, and active at all
times, even in the case of equipment or technology failure, for all Protected Information stored on
Systems and Devices; and
(b) encryption end-to-end is implemented for all Protected Information in transit.
No storage on unencrypted portable media
19.  The Contractor must ensure that no Protected Information is stored on portable media for transport outside
of the Facilities or Systems without both the prior written approval of the Province and ensuring that the
portable media and the Protected Information are encrypted.

Encryption standard

20.  For sections 18 and 19, encryption must comply with the Province’s “Cryptographic Standards for
Information Protection” accessible at https://www2.gov.bc.ca/gov/content/governments/services-for-

government/policies-procedures.
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Isolation controls and logical isolation of data

21.  The Contractor must implement and maintain the logical isolation of Protected Information, in effect,
uninterrupted, and active at all times, even in the case of equipment or technology failure.

ACCESS AND AUTHENTICATION
User Identifiers

22.  The Contractor must assign and ensure that user identifiers are unique and personal for log in to Systems
and Devices.

Access

23.  The Contractor must implement, follow, and regularly review and update, access control Policies that
address, without limitation, onboarding, off-boarding, transition between roles, regular access reviews, limit
and control use of administrator privileges and inactivity timeouts for Facilities, Systems and Devices within
the Contractor’s control.

24.  The Contactor must ensure that all access to Protected Information and to Facilities, Systems and Devices is
based Least Privilege and Need-to-Know” based on role and responsibilities. The Contractor must identify

and segregate conflicting duties and areas of responsibility to reduce incidents of fraud and other abuse.

25.  The Contractor must verify an individual’s identity before assigning the individual a unique identifier that
would give them access to Facilities, Systems or Devices.

26.  The Contractor must implement a formal user registration process for Personnel that includes:

(a) verification of access levels;

(b) creating and maintaining records of access privileges;
(c) audit processes; and

(d) actions to ensure access is not given before approval is granted by the Contractor.

27.  The Contractor must maintain a current and accurate inventory of computer accounts and review the
inventory on a regular basis to identify dormant, fictitious or unused accounts.

28.  The Contractor must implement a monitoring process to oversee, manage and review Personnel access rights
and roles at regular intervals.

29.  The Contractor must ensure that all Systems and Devices:

(a) are configured in alignment with industry standards;

(b) enforce a limit of consecutive invalid logon attempts by a user during a predetermined time period;
(c) automatically lock the applicable account and Systems after failed logon failures;

(d) limit the number of concurrent sessions;

(e) prevent further access to Systems by initiating a session lock; and

(f)  provide the capability of disconnecting or disabling remote access to the Systems.
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Authentication

30.  The Contractor must use or require complex passwords or personal identification numbers (PINs) that are
not shared, default or blank and that are encrypted (not displayed) when entered, biometric accesses, keys,
smart cards, other logical or access controls, or combinations of them, to control access to Protected
Information and to Systems and Devices.

31.  The Contractor must ensure that Systems for password-based authentication:

(a) enforce minimum password complexity, including requiring passwords to be case sensitive, contain a
minimum of eight characters and a combination of upper-case letters, lower-case letters, numbers,
and/or special characters;

(b) change authentication passwords regularly at predetermined intervals, but at a minimum semi-
annually;

(c) store and transmit only encrypted representations of passwords;
(d) enforce password minimum and maximum lifetime restrictions;
(e) prohibit password reuse;
(f)  prevent reuse of identifiers; and
(g) disable the identifier after ninety days of inactivity.

Highly sensitive Protected Information

32.  If this Agreement or the Province under this Agreement indicates that any Protected Information is highly
sensitive, the Contractor must also ensure that Systems enforce with respect to that Protected Information:

(a) two-factor authentication for access;

(b) enhanced logging that logs all accesses;
(c) request based access; and

(d) no standing access rights.
SECURITY EVENT LOGS
Log generation, log retention and monitoring

33.  The Contractor must ensure that logging of Security Event Logs is enabled on all applicable Systems
components

34.  The Contractor must retain Security Event Logs for the Systems online for a minimum of 90 days and either
online or off-line for an additional period of time adequate to enable the Contractor to conduct effective
security investigations into suspected or actual security incidents.

35.  The Contractor must retain Tenancy Security Event Logs online for a minimum of 90 days and either:
(a) such additional period of time as the Province may instruct; or
(b) ensure that the Tenancy offers the technical capability for the Province to retain the Tenancy Security
Event Logs,
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to enable the Province to comply with an information schedule approved under the Information Management
Act or other retention period required by law.

36.  Upon the Province’s request, the Contractor must ensure that the Tenancy offers the technical capability for
the Province to enable or configure the forwarding, extraction, backup of Tenancy Security Event Logs from
the Tenancy to the Province’s security information and event management system or to an external log
storage and retention system.

37.  The Contractor must review Security Event Logs regularly to detect potential security incidents, using
automated tools or equivalent processes for the monitoring, review, correlating and alerting of Security Event
Logs.

PROVINCE PROPERTY
Access to Province facilities, systems or networks

38.  If the Province makes available any facilities, systems, networks or devices for use of the Contractor in
relation to this Agreement, the Contractor must comply with, and permit access on its behalf only by those
authorized Personnel who have been instructed to comply with, the Province’s Policies then applicable to
their acceptable use, access and protection accessible at
https://www2.gov.bc.ca/gov/content/governments/services-for-government/policies-procedures, including:

(a) “Appropriate Use Policy” (as also referenced in chapter 12 of the Province’s “Core Policy and
Procedures Manual”);

(b) “Information Security Policy”;
(c) government wide IM/IT Standards; and

(d) sector or ministry specific IM/IT Standards, if any applicable to the Province ministry, agency or other
representative receiving the Services.

39.  The Province has the rights to:

(a) not make any particular Province facility, system, network or device available before the Contractor or
individual Personnel or both agree to a form of agreement acceptable to the Province on acceptable use,
protection of, and access to, such facility, system, network or device, or at all;

(b) not permit connection to any particular Province system or network until satisfied with the controls
applied and the security status of the Device to be connected;

(c) keep facilities access logs and Security Event Logs, and to otherwise monitor and analyze use of
Province facilities, systems and networks to verify compliance, investigate suspected or actual breaches
or information incidents and protect the Province’s assets, including records, in compliance with
applicable laws, including the Freedom of Information and Protection of Privacy Act and Information
Management Act, and the Province’s Policies; and

(d) limit or revoke access to any Province systems, facility or device at its discretion.

Application development

40. If the Services include software development, the Contractor must ensure that the applications and
programming interfaces are developed according to industry standards and Province’s Policies applicable

to application development standards. The Contractor must use secure application development practices
for the development of the software.
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FACILITIES, SYSTEMS, DATABASE AND DEVICE SECURITY
Physical security

41.  The Contractor must ensure that adequate physical controls and processes are implemented to ensure that
only authorized persons have physical access to the Facilities and Systems.

42.  The Contractor must develop, document, and disseminate a physical and environmental protection Policy
that it reviews at least annually.

43.  The Contractor must review physical access logs at least once monthly.
44.  The Contractor must ensure that physical security of any Systems or Facilities being used or capable of being
used to house Protected Information meets a standard as would be reasonably expected to provide adequate

protection based on the value of the data being protected and the environment in which the Systems or
Facilities are located. At a minimum, this should include:

(a) hardening of the perimeter of the Facilities;

(b) physical separation of public and restricted spaces;

(c) Intrusion Alarm System (IAS) partitioned to ensure areas containing Protected Information are
protected at all times;

(d) Access Control Systems (ACS) and/or Key Management processes; and

(e) visitor and identity management processes — including access logs and identification badges.
Separation of production from test environments
45.  The Contractor must not use any production data in any development, test or training environments used
for the Services without the Province’s prior written consent. If the Province gives such consent, the

production data must, at minimum, be obfuscated (for example, by using data masking functionality).

46.  The Contractor must keep its development, test and training environments separate from its production
environments used for the Services at all times, even in case of failure.

Systems (including servers) hardening
47.  The Contractor must:

(a) harden all Systems against attack and misuse, using appropriate security best practices for the
hardening of the specific deployed platform, before placing those Systems into production;

(b) ensure that all unsecured and unneeded ports, services, applications, protocols and network
communicating applications are uninstalled or disabled on all Systems;

(c) applying Least Privilege, ensure that the Contractor only configures and makes operational ports,
services, applications, protocols and network communicating applications based on the functional
requirements of the respective Systems;

(d) ensure that default passwords and shared accounts are not used for any Systems; and
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(e) in relation to Systems, implement server hardening using configuration security best practices (for
example, Center for Internet Security, Inc. (CIS) Benchmarks or equivalent) for any server operating
systems, server virtualization, server middleware (for example, web servers and database servers) and
application servers.

Perimeter controls (firewall and intrusion prevention system) and network security
48.  The Contractor must:

(a) implement stateful packet inspection firewalls to control traffic flow to and from Systems and Tenancy
at all times, and configure the stateful packet inspection firewalls applying security best practices and
Least Privilege;

(b) implement an intrusion prevention System to control and filter traffic flow leaving and entering

Systems and Tenancy at all times, and configure the intrusion prevention System applying security
best practices; and

(c) implement a secure network perimeter and network segmentation for Systems, with ingress and egress
points that are known and controlled.

Application firewall
49.  The Contractor must implement application layer firewalls on Systems:
(a) at such level of protection as the Province may instruct ; and

(b) to detect and mitigate application attacks (for example, brute force, OWASP Top 10, SQL injection,
cross site scripting).

Management network
50.  The Contractor must ensure that for any Systems:

(a) the management network remains logically separated from any other zone and is not directly accessible
from the Internet;

(b) the management network is internally segmented, with each server’s dedicated network interface on

its own segmented network and that interfaces on the management network do not have visibility to
each other; and

(c) all access to the management network is strictly controlled and exclusively enforced though a secure
access gateway, bastion host or equivalent.

Remote management and secure access gateway

51.  The Contractor must perform any remote management of Systems or Devices in a secure manner, using
encrypted communication channels and adequate access controls.

Database security
52.  The Contractor must ensure that for any Systems:

(a) database maintenance utilities that bypass controls are restricted and monitored;
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(b) there is a formal approval process in place for handling requests for disclosure of database contents or
for database access, including steps to evaluate privacy impacts and security risks of such requests; and

(¢) methods to check and maintain the integrity of the data are implemented (for example, consistency
checks and checksums).

53. For database security, the Contractor must implement logical isolation and encryption of Protected
Information.

Device security and antivirus scanning
54.  The Contractor must ensure all Devices:
(a) have antivirus and malware protection as appropriate for the particular Device active at all times;

(b) are configured to perform antivirus scans at least once per week;
(c) have host based firewall configured, enabled and active at all times; and

(d) have all patches and appropriate security updates installed for the operating system and all installed
software.

VULNERABILITY PREVENTION, SCANNING AND MANAGEMENT
Proactive management
55.  The Contractor must:

(a) obtain information in a timely basis about technical vulnerabilities relating to Systems and Devices;
and

(b) implement processes to stay current with security threats.
Patching

56.  The Contractor must patch all Systems regularly in line with security best practices and ensure that current
software, operating systems and application patching levels are maintained.

57.  The Contractor must ensure that all Systems have all patches installed on a regular schedule, within the time
frame recommended by the manufacturer unless the Province otherwise consents in writing.

58.  The Contractor must ensure that vulnerabilities are remedied and patches installed on an accelerated basis
for zero-day, critical and high vulnerabilities. For zero-day vulnerabilities, the Contractor must implement
appropriate mitigation measures promptly on notification of the zero-day vulnerability. The Contractor
must remediate zero-day, high and critical vulnerabilities through patching, decommission, or compensating
controls.

59.  The Contractor must patch high vulnerabilities within 30 days or less of discovery and patch medium
vulnerabilities within 90 days or less of discovery.

Vulnerability Scanning
60.  The Contractor must ensure that a vulnerability scan is completed on components of all Systems:

(a) with any identified vulnerabilities remedied, before being placed into production; and
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(b) onaregular schedule, set at a minimum of one scan per quarter, unless the Province otherwise consents
in writing.

Web application vulnerability scanning

61.  The Contractor must ensure that a vulnerability scan is completed on any web applications used for Tenancy
or in any other Systems:

(a) and on any major changes to such web applications, with any identified vulnerabilities remedied,
before being placed into production; and

(b) onaregular schedule, set at a minimum of one scan per quarter, unless the Province otherwise consents
in writing,.

Antivirus and malware scanning
62.  The Contractor must ensure that all Systems servers:
(a) have antivirus and malware protection configured, active and enabled at all times;

(b) have antivirus and malware definitions updated at least once a day; and

(c) are configured to undergo a full anti-virus scan for latent infections (to detect infections missed by the
real-time agent) at least once a week.

DISPOSALS
Asset disposal

63.  The Contractor must ensure that all disposals of assets used in providing or relating to the Services are done
in a secure manner that ensures that Protected Information cannot be recovered.

Asset management

64. The Contractor must have asset management and disposal Policies that are followed, and reviewed and
updated regularly in line with security best practices, and that address hardware, software and other critical
business assets.

65. The Contractor must keep an asset management inventory that includes the name of the System, location,
purpose, owner, and criticality, with assets added to inventory on commission and removed on
decommission.

Information destruction and disposal

66.  Unless this Agreement otherwise specifies, the Contractor must retain all records containing Protected
Information in the Contractor’s possession until instructed by the Province in writing to dispose or deliver

them as instructed.

67.  The Contractor must securely erase:

(a) records that contain Protected Information and Tenancy Security Event Logs when instructed in
writing by the Province; and
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(b) any backup, transitory and extra copies of records that contain Protected Information or Tenancy
Security Event Logs when no longer needed in relation to this Agreement.

The Contractor must ensure that Protected Information and Tenancy Security Event Logs on magnetic media
are securely wiped by overwriting using procedures and adequate media wiping solutions, degaussing, or
other method in line with security best practices for disposal of media.

NOTICES, INCIDENTS AND INVESTIGATIONS

Notice of demands for disclosure

69.

In addition to any obligation the Contractor may have to notify or assist the Province under applicable law
or this Agreement, including the Privacy Protection Schedule if attached, if the Contractor is required
(including under an enactment or a subpoena, warrant, order, demand or other request from a court,
government agency or other legal authority) to produce, provide access to or otherwise disclose any
Protected Information, the Contractor must, unless prohibited by applicable law, immediately notify and
provide reasonable assistance to the Province so the Province may seek a protective order or other remedy
to prevent or limit the disclosure.

E-discovery and legal holds

70.  The Contractor must fully co-operate with the Province to enable the Province to comply with e-discovery
and legal hold obligations.

Incidents

71.  In addition to any obligation the Contractor may have under applicable law, including the Freedom of

Information and Protection of Privacy Act, or this Agreement, if, during or after the Term, the Contractor
discovers a suspected or actual unwanted or unexpected event or series of events that threaten the privacy
or security of Protected Information (including its unauthorized access, collection, use, disclosure, alteration,
storage or disposal) or Tenancy, whether accidental or deliberate, the Contractor must:

(a) immediately report the particulars of such incident to, and follow the instructions of, the Province,
confirming any oral report with a notice in writing to the Province as soon as reasonably practicable
(if unable to contact the Province’s contract manager or other designated contact for this Agreement,
the Contractor must follow the procedure for reporting and managing information incidents on the
Province’s website at https://www2.gov.bc.ca/gov/content/governments/services-for-
government/information-management-technology/information-security/information-incidents; and

(b) make every reasonable effort to recover the records containing Protected Information and contain and
remediate such incident, following such reasonable instructions as the Province may give.

Investigations support and security investigations

72.

The Contractor must:

(a) conduct security investigations in the case of incidents (including any security breach or compromise)
affecting Devices, Facilities, Systems, Tenancy or Protected Information, collecting evidence,
undertaking forensic activities and taking such other actions as needed;

(b) provide the Province with any related investigation reports, which the Contractor may sanitize first;

(c) upon the Province’s request, provide the Province with any logs relating to such investigation reports
as validation/confirmation of such investigation, which the Contractor may sanitize first; and
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(d) maintain a chain of custody in all such security investigations it undertakes.
73.  Upon the Province’s request, the Contractor must:

(a) provide investigative support to the Province to enable the Province to conduct its own security
investigations into incidents (including security breaches or compromises) affecting the Tenancy or
Protected Information;

(b) provide the Province with timely access via an on-line, real-time GUI (Graphic User Interface) facility
to any Tenancy Security Event Logs and to other Security Event Logs for Systems (the latter of which
the Contractor may sanitize first to mask or remove, for example, data pertaining to the Contractor’s
customers) to assist the Province in conducting the Province’s security investigations, or in case of
technical limitations, other method acceptable to the Province (for example, on-site visits to enable
direct access to those Security Event Logs).

74.  The Contractor must work with and support the Province if the Province needs assistance in legal
proceedings in relation to security investigations related to Protected Information or Tenancy.

Province Security Threat and Risk Assessment (“STRA”) support

75.  The Contractor must, via its technical and security resources, support the Province in completing a STRA for
the Services and to otherwise assess the risks associated with the Services, including by providing all
information and documentation (for example, architecture diagrams, service architecture, controls
architecture and technical information), which the Contractor may sanitize first and that the Province may
reasonably require for such purpose.

Notification of changes

76.  The Contractor must notify the Province of any changes to its security Policies, management practices and
security controls described in this Agreement that may potentially negatively impact the security of Tenancy,
Protected Information, or those Systems providing the Services.

Compliance verification

77.  Upon the Province’s request, the Contractor must provide, at no additional cost, the following security
reports to the Province at least every six months during the Term:
(a)  wvulnerability scan reports of those Systems providing the Services; and
(b) patch status reports for those Systems providing the Services.

78.  In addition to any other rights of inspection the Province may have under this Agreement or under statute,
the Province has the rights, at any reasonable time and on reasonable notice to the Contractor, to:

(a) request the Contractor to verify compliance with this Schedule and to keep security controls
documentation or records to support compliance; and

(b) enter on the Contractor premises and Facilities to inspect and to validate the Contractor’s compliance
with the security obligations under this Agreement

79. The Contractor must permit, and provide reasonable assistance to, the exercise by the Province of the
Province’s rights under this section. If any non-compliance or deficiency is found, the Province may (in
addition to any other rights it may have) require the Contractor, at the Contractor’s expense, to develop and
implement a corrective action plan within a reasonable time,

Notice of non-compliance

80. If for any reason the Contractor does not comply, or anticipates that it will be unable to comply, with a
provision in this Schedule in any respect, the Contractor must promptly notify the Province of the particulars
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of the non-compliance or anticipated non-compliance and what steps it proposes to take to address, or
prevent recurrence of, the non-compliance or anticipated non-compliance.

MISCELLANEOUS

Interpretation

81.  Inthis Schedule, unless otherwise specified, references to sections by number are to sections of this Schedule.

82.  Any reference to the “Contractor” in this Schedule includes any subcontractor or agent retained by the
Contractor to perform obligations under this Agreement and the Contractor must ensure that any such
subcontractors and agents comply with this Schedule.

83.  Any reference to a specified Policy refers to it as may be revised or replaced from time to time.

84. If a provision of this Schedule conflicts with a documented process required by this Schedule to be created
or maintained by the Contractor, the provision of the Schedule will prevail to the extent of the conflict.

Referenced documents

85.  Policies and other documents of the Province referenced in this Schedule may be updated or replaced by the
Province from time to time without notice, and if not found at the hyperlink or URL provided or via the
Province’s main website at http://www.gov.bc.ca, be obtained from the Province’s contact for this
Agreement.

Survival

86.  Sections 63, 66, 67, 68, 69, 70, and 71 and other obligations of the Contractor in this Schedule which, by their
terms or nature, are intended to survive the completion of the Services or the termination of this Agreement,

will continue in force indefinitely subject to any applicable limitation period prescribed by law, even after
this Agreement ends.

40

Q0OFP-2024-40314 , Page 232 of 237



C24PREM1605

Schedule H — Tax Verification Schedule

Not applicable.
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BRITISH

Ministry of

~ COLUMBIA | Finance

PRE-APPROVAL TO
CONTRACT - DIRECT
AWARD

INSTRUCTIONS: This form is mandatory and must be completed by Ministry of Finance contract managers to clearly
document the justification for procuring for services and to ensure compliance with Government Contract Policy and
Ministry Spending Directives. The completed and signed form must be retained in the program contract file and must
accompany other related documents when formulating final package to accounts CFFSHELP@gov.bc.ca. See page 4 for
detailed policy and procedures. Replace the example text in red with your own responses.

PART 1 - CONTRACT INFORMATION

DIVISION
Office of the Premier

BRANCH

Executive Branch

CONTRACT MANAGER NAME
Elizabeth Parkinson

CONTRACT MANAGER PHONE NO.

(250) 387-1715

CONTRACT MANAGER JOB TITLE
Financial & Contract Officer

CONTRACT TYPE CONTRACTOR LEGAL NAME
NEW [ AMENDMENT Convergence Communications Inc.
BUDGET AVAILABLE? IF NO BUDGET, EXPLAIN MITIGATION PLAN
YES [JNO
ESTIMATED CONTRACT WVALUE (Include extensions) | ESTIMATED TERM (Include extensions) STOB (60/61/63)

$ 43,400.00

January 26, 2024-July 26, 2024

6101/6102

PART 2 - RATIONALE FOR DIRECT AWARD CONTRACT

CONDITION
(See Direct Rewards, CPPM 6.3.3.a)

JUSTIFICATION / EXPLANATION

(Provide supporting documentation identifying rationale and evidence for the Direct Award condition used)

[

Other government organization

The contract is with another government
organization.

Definition and Interpretation of a “government

organization” can be found under Budget
Transparency and Accountability Act.

Explain the research done to find this contractor and why this contractor is
considered another government organization.
Delete these instructions before completing this form.

Sole source
The ministry can strictly prove that only o

contractor is qualified, or is available, to provide

the service. A Notice of Intent (NOI) is no
required on BC Bid.

If a ministry cannot strictly prove that there is

ne

t

Explain the research done to find this contractor.

Prior to awarding a contract what evidence do you have to support that only one
contractor is qualified and that there are no other vendors available in the market?
e.g. request for information, an expression of interest or other market research
was posted on BC Bid and no response was received; or a notice of intent was

only one vendor that can provide the service, an
NOI must be posted on BC Bid.

All objections received must be reviewed and if
any are substantiated a competitive process
must be undertaken.

It is imperative that a contract not be entered
into prior to the closing date of the NOI.

posted on BC Bid and no objection was received.

If more than one qualified contractor exists, what evidence do you have to support
that this is the only contractor currently available? e.g. emails for other qualified
contractors indicating not available or no response to an expression of interest.
Delete these instructions before completing this form.

Unforeseen emergency

An unforeseeable emergency exists, and the
services could not be obtained in time by means
of a competitive process.

An urgent time frame due to inadequate
planning (e.g. not allowing sufficient time to
tender a new or renewed contract) is not
considered justification for a Direct Award.

Describe the emergency, including why it could not be foreseen. Examples of
unforeseen emergencies include (but are not limited to) fire, unexpected
equipment breakdowns that are critical to operations, etc. An urgent time frame
due to inadequate planning (e.g. not allowing sufficient time to tender a new or
renewed contract) is not considered justification for a Direct Award.

Delete these instructions before completing this form.

FIN 22 (PATCDA) Pre-Approval to Contract — Direct Award

More Direct Award conditions on page 2.
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PART 2 - RATIONALE FOR DIRECT AWARD CONTRACT (Continued)

CONDITION JUSTIFICATION / EXPLANATION

(See Direct Rewards, CPPM 6.3.3.a) (Provide supporting documentation identifying rationale and evidence for the Direct Award condition used)

[l

Maintain security, order or protect life
or health Explain why the competitive process would cause this interference.
A competitive process would interfere with a Delete these instructions before completing this form.

ministry's ability to maintain security or order or
to protect human, animal or plant life or health.

Confidential The contractor is providing strategic advice to the Premier's office. The contractor
The acquisition is of a confidential or privileged | has expertise in Municipal politics and policy issues as well as strategic planning,
nature and disclosure through an open bidding | facilitation and public policy development. Currently he leads a company that
process could reasonably be expected to specializes in environmental land use planning and stakeholder engagement. His
compromise government confidentiality, cause | advice must remain confidential as release of such information could have a

?‘iU”OTiC disruption or be contrary to the public | 4ramatic effect on local governments and First Nations.
interest.

PART 3 — DESCRIPTION OF SERVICES / PURPOSE REQUIRED

ATTACH RELEVANT BACKGROUND MATERIAL IF NECESSARY

1.

Describe the services and provide an explanation of why these services are needed and how this request aligns with the
Ministry’'s Service Plan.

Convergence Communications is engaged to provide strategic advice and facilitation services to the Office of the Premier based on
their expert knowledge in environmental land use and nearly a decade of working in the Vancouver Mayor's office as Chief of Staff.

Why could staff resources not fill the need?

The contractor has specialized knowledge due to his previous role as COS to the Mayor of Vancouver and as
the President of a business that specializes in environmental land use and engagement.

What are the implications, both financial and non-financial, if this contract were not to be approved?

The Premier and his Chief of Staff, Matt Smith and PO staff are relying on the contractor to share his
specialized knowledge and skills to assist them in their portfolio running the province.

Has your program used these services in the past? If yes, who was the vendor and was the opportunity competitively bid or
direct awarded? Provide the most recent date and contract value.

Yes. The contractor worked for the incoming Premier during Transition. The contractor has 2 previous contracts
from Feb. 21, 2023 to Dec. 22, 2023. The value was $74,000.

Will this purchase obligate government to this vendor for future purchases (e.g., maintenance, licensing or continuing need)? If
yes, provide details.

No.

If over $100,000 a Cost Benefit Justification (CBJ) is mandatory before approval will be given.
[] Yes — CBJ attached
No — not applicable
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PART 3 - DESCRIPTION OF SERVICES / PURPOSE REQUIRED (Continued)

FOR IM/IT AGREEMENTS

7. Prior to renewing or extending long term contracts, there is an expectation for ministries to complete an evaluation of the
current environment and products being used to assess efficacy.

Today, technology changes significantly and rapidly. An evolving IT environment demands that current approaches be
periodically reviewed and evaluated to ensure that the Ministry/program area takes advantage of the advanced technology
available to achieve the best value for money.

When was the last time the program area reviewed and evaluated its long-term and ongoing licensing agreements?

8. All solicitations, including direct awards, for IM/IT projects valued between $100,000 and $500,000 must be reviewed by
Procurement Services Branch, Shared Services BC (SSBC) prior to proceeding with the acquisition. (CPPM 6.3.5.a(9))

Has this been undertaken?

[] Yes

[C] No — explain why
[X] Not applicable

9. Al IM/T projects valued over $500,000 and all procurements utilizing the Joint Solutions Procurement (JSP) acquisition
method, must be planned in conjunction with Procurement Services Branch, SSBC and the procurement process managed
by Procurement Services Branch, SSBC. (CPPM 6.3.5.a(9))

Has this been undertaken?

[ Yes

[C] No — explain why
[X] Not applicable

PART 4 - PRE-APPROVALS

CONTRACT MANAGER NAME DATE (vYYY/MMIDD) PROGRAM ADM NAME * DATE (YYYY/MM/DD)
Elizabeth Parkinson 2024/01/24 Don Bain 2024/01/23
CONTRACT MANAGER SIGNATURE PROGRAM ADM SIGNATURE

e Y S s
MINISTRY CIO NAME DATE (vYYY/MMIDD] EFO NAME = DATE (vvvv/MMDD)
MINISTRY CIO SIGNATURE EFO SIGNATURE

PROCUREMENT SPECIALIST NAME DATE (YYYY/MM/DD}

PROCUREMENT SPECIALIST SIGNATURE

* Program ADM sign-off is the expense authority.
** EFO sign-off is required if the contract is $25,000 or more (coordinated and vetted through the designated Procurement Specialist).
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POLICY

The Corporate Policy and Procedures Manual (CPPM) Chapter 6: Procurement covers every phase of the
procurement lifecycle. Ministries are expected to use a competitive procurement process to acquire goods,
services and construction, which are based on the principles of fair and open public sector procurement.

A Direct Award is not a competitive process. Contracts may be directly awarded without a competitive process if
an exceptional condition applies.

The intent of this pre-approval is to ensure that the Ministry of Finance and its program areas have appropriate
authority and funding to complete a procurement project prior to soliciting proposals, awarding a contract, or
contracting for any goods, services, or construction. (CPPM 6.3.1.4)

PROCEDURES

This form is mandatory and must be completed by the contract manager to clearly document the justification for
procuring for services and to ensure compliance with Government Contract Policy and Ministry Spending
Directives. Unless the contract is an emergency, this form must be completed and pre-approved prior to any
discussions with or commitment to a vendor. In the true case of an emergency the form can be completed after,
but verbal pre-approval is necessary.

All Direct Award contracts and amendments require pre-approval by the Program Assistant Deputy Minister
and if $25,000 or over the pre-approval of the Executive Financial Officer.

All IM/IT contracts and amendments require pre-approval by the Ministry Chief Information Officer (MCIO).
(CPPM 6.3.5.a 3)

If additional funds are required above and beyond what was estimated in this form, an updated pre-
approval form must be completed.

As an integral part of the Contract Documentation Checklist, the completed and signed form must be retained in
the program contract file and must accompany other related documents required such as the Service Contract
Checklist, GSA etc. when formulating final package to accounts CFFSHELP@gov.bc.ca. (Electronic signatures
are approved)

Note: Where a program area is considering a Direct Award, they are accountable to ensure that their
decision is defendable. All Direct Award contracts are disclosed on the B.C. government’s Open
Information Website under the Proactive Disclosure Directive 03-2016.
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