CORRECTIONS PROJECT EXECUTIVE BOARD MEETING

QOkanagan Correctional Centre
MINUTES — September 14, 2016
3:00- 3:45 PM

PRESENT:

Brent Merchant, Assistant Deputy Minister, Corrections Branch {Chair}
Mark Sieben, Deputy Solicitor General, PSSG

Amanda Farrell, President and CEO, Partnerships BC

David Marr, ED, MoTI

Regrets:
Patrick Livolsi, ADM, MaT|
Sarf Ahmed, Associate Deputy Minister, MTICS

Guest:
Michael Houle, VP, Partnerships BC

Recorder: Tedd Howard, Provincial Director (Capital} and CPQ, Corrections Branch

1. Apenda:
Members adopted the agenda as circulated, Al

2. Update on Digital Video Archive Server Redundancy:

¢ Tedd updated the Board on the status of discussions with Plenary Justice.
s.13

* The Parties agree to amend Schedule 3 - Design and Construction
Specifications; clause 9.8.9.2(5)(f) to read:

“Systems with critical servers shall in_c.'ude: HMI/PLC, DVMS, Genetec Tedd Ongoing
Digitai Archive and Directory Servers, and SAM.”
s.13,5.17
3. Key Activities and meeting dates:
s  Oct13, 2016 PEB Meets - 3:00 — 3:45 All Ongoing
* Nov10, 2016 PEB Meets — 2:00— 3:45
* Dec08, 2016 PEB Meets—3:00-3:45
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Distribution:
* PEB Members
* Michael Houle, PBC
+  Del de Medeiros, MTICS
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CORRECTIONS PROJECT EXECUTIVE BOARD MEETING

Okanagan Correctional Centre
MINUTES — October 13 2016
3:00- 3:45 PM

PRESENT:

Brent Merchant, Assistant Deputy Minister, Corrections Branch (Chair)
Amanda Farrell, President and CEQ, Partnerships BC

Sarf Ahmed, Associate Deputy Minister, MTICS

Regrets:
Patrick Livolsi, ADM, MoTI
Mark Sieben, Deputy Solicitor General, PSSG

Guest:
Michael Houle, VP, Partnerships BC

Recorder: Tedd Howard, Pravincial Director (Capital) and CPO, Corrections Branch

1. Agenda:
Members adopted the agenda as circulated, All
2. Approve Minutes:
* Minutes of the September 8, 2016 meeting approved
Moved: SA Seconded: AF Tedd Ongoing

® Minutes of the September 14, 2016 meeting will be approved
electronically or at the next meeting.

3. CPO Updates:
*  The CPO report was received and reviewed
¢ Tedd reported on activities subsequent to Service Commencement,
Work on the deficiency list is proceeding appropriately. Tedd Ongaing
* The CPO will table an agenda item for the next meeting regarding the
budget status and potential access to the Project Reserve.

4. Future Praject Executive Board Meetings:
¢ Board members discussed the need for at least two more meetings and Brent Ongoing
agreed to review at the next meeting..

5. Key Activities and meeting dates:
¢ Nov10,2016 PEB Meets — 3:00 —3:45 All Ongoing
e Dec08§, 2016 PEB Meets — 3:00 - 3:45
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Distribution:
* PEB Members
*  Michael Houle, PRC
¢ Delde Medeiros, MTICS

Page 2 of 2
Page 4 of 18PSS-2018-80180




CORRECTIONS PROJECT EXECUTIVE BOARD MEETING

Okanagan Correctional Centre
MINUTES ~ November 10, 2016
3:00- 3:45 PM

PRESENT:

Mark Sieben, Deputy Solicitor General, PSSG {Chair}

Brent Merchant, Assistant Deputy Minister, Corrections Branch
Sarf Ahmed, Associate Deputy Minister, MTICS

Patrick Livolsi, ADM, MaoTI

Regrets:
Amanda Farrell, President and CEOQ, Partnerships BC

Recorder: Tedd Howard, Provincial Director (Capital) and CPQ, Corrections Branch

foplc . .. L. oEee b ACTION tf STATUS

1. Agenda:
Members adopted the agenda as circulated. All

2. Approve Minutes:
¢ Minutes of the September 14, 2016 and October 13, 2016 meeting were -
approved subsequent to the meeting by an electronic vote. Relevant Tedd Complete
emails will be circulated with these minutes.

3. CPO Updates:
¢ The CPO report was received and reviewed
» Tedd reported on activities subsequent to Service Commencement.

Wark on the deficiency list is proceeding appropriately.
s.17

s 17 Tedd Ongoing

* Tedd reported on the OCC Staff Biometrics project.
s.17

¢ Board members agreed to convene the next PEB meeting on November
29, 2016 to consider these two issues.

4. Key Activities and meeting dates:
s Nov29, 2016 PEB Meets - 3:00 - 3:45
s  Dec08, 2016 PEB Meets —3:00—3:45

All Ongoing
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Distribution:
*  PEB Members
*  Michael Houle, PBC
* Del de Medeiros, MTICS
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CORRECTIONS PROJECT EXECUTIVE BOARD MEETING ’ °
Okanagan Correctional Centre
MINUTES — December 8, 2016
3:00- 3:45 PM

PRESENT:

Mark Sieben, Deputy Solicitor Generai, PSSG {Chair)

Brent Merchant, Assistant Deplity Minister, Corrections Branch
Amanda Farrell, President and CEO, Partnerships BC

David Marr, Executive Director, MOTI {for Patrick Livolsi)

N A
Regrets: Iy Ol c:‘:.{t’ ol
Sarf Ahmed, Associate Deputy Minister, MTIC e 13 , { &

Patrick Livelsi, ADM, MoTl '

Recorder: Del de Medeiros, Senior Deveiopment Manager, Workplace.Development Services

& Apgenda:
Members adopted the agenda as circulated. The topic of the OIPC Inquiry All
was added to the agenda.

¢ Approve Minutes:

* Minutes of the November 29, 2016 Project Executive Board Minutes were Complete
approved.
s.13,8.17
Del Complete

e Update on TB Submission for OCC Project Reserve:
e« 512,517

*  Asthis last and only opportunity to access the project reserve the Board
members expressed concern that a contingency amount for unknown risks Del Ongoing
during start-up was not included in the request.

«5.13,5.17

¢ Asequential release project reserve would occur with the contingency
amount once all project costs are known.
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e Update on OCC Litigation:
- 2oy

@ Result of OPIC Inquiry Update:

* An order was received by MTICS from the OPIC adjudicator to release
financial model data to the journalist by January 18th 2017.

e It was concluded that MTICS and Plenary have not met the burden of proof
that the release of the information would result in in harms to third party Del Ongaing
interests under Saction 21(1} of FIPPA.

e Plenary does have the option to appeal the decision under the BC Suprere
Court by January 17th.

¢  The CPO will keep the PEB update appraised on any new information.

e Continuance of PEB Meetings:
s Board members agreed to convene the next PEB meeting on January 8, 2017 All Ongoing
and wili censider future meetings as issues are resalved in 2017,

¢ Key Activities and meeting dates:
s Jan 12,2016 PEB Meets ~3:00-3:45 All Ongoing
« Feb 9,2016 PEB Meets — 3:00—3:45

Distribution:
e PEB Members
*  Michael Houle, PBC
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CORRECTIONS PROJECT EXECUTIVE BOARD MEETING ' "
Okanagan Correctional Centre
MINUTES — January 12, 20]',6/7
3:00-3:45 PM

PRESENT: A {

Mark Sieben, Deputy Solicitor General, PSSG (Chair) ‘»\‘ T ! 5 / 7
Brent Merchant, Assistant Deputy Minister, Corrections Branch A i
Amanda Farrell, President and CEQ, Partnerships BC v
Sarf Ahmed, Associate Deputy Minister, MTICS /]

Patrick Livolsi, ADM, MoT! i
Regrets:

Recorder: Delde Medeiras, Seniar Development Manager, Warkplace Development Services

¢ Agenda:
Members adopted the agenda as circulated. All
*  Approve Minutes:
e Minutes of the December 8, 2016 Project Executive Board Minutes were Camplete
approved as circulated.
¢ Biometric Project Update:
+  PSS5G have recently met with their Biometric Team to discuss the status of
implementation.
s.13,8.17 Del / Sarf
a Update on TB Submissian for 0CC Projéct Reserve:
s.12,8.13,5s.17
Del Ongoing
s Result of OPIC Inquiry Update:
s« An order was received by MTICS from the OPIC adjudicator to release
financial model data to the journalist by lanuary 18th 2017,
s [t was concluded that MTICS and Plenary have not met the burden of proof .
. ) ) ) Del . Ongoing
that the release of the information would result in harms to third party
interests under Section 21{1) of FIPPA.
» Plenary does have the option to appeal the decision under the BC Suprame
Court by January 17th.
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4 -s.14

*  Key Activities and meeting dates:

Al Cngaoin
e Feb 9,2016 PEB Meets — 3:00 — 3:45 gomg

Ristribution:
¢« PEB Members
« Michaei Houle, PBC
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MONTHLY STATUS REPORT - OKANAGAN CORRECTIONAL CENTRE

For Period Ending|:

Project Name

OKANAGAN CORRECTIONAL CENTRE PROJECT

Chief Project Officer

Start Date

PROJECT DASHBOARD (Enter % Complate)
Overall Complete|-
Design

Target End Date

Planning

Procurement

Canstruction]| -

Service Commencement

Comment/Brief Explanatlurl

Overall Health

G5 8AT was held sucessfu[ly on Octo

lh to. vanfy rechﬁcal:on of deﬁciencles

Scope

Sthedule

HR

Budget 512513517

Quality

CommunicationsE

MAJOR MILESTONES/DELIVERAR LES - _
1. Deslg Drawmg and Mock -Up Submissmns

Descr: ptlon

Target Date

Camments

Oesign DevélopmentSubmission.  ©

Comptiter Mock:up of Living Unit © ~ *

Cornputer Mack-up of ideo VisitBooth -

Compiter Mock-up of Officer Warkstation - "

Computer M.pckd_:'r._l._df d

a:_Ca_.;ifui'.'e Station” i

50% Conistruction Docufftents (Structural/Chil) - . .. .~

95% Constrction Dociments {Strictural/Givi] S

50% Cp_n's'tryctidri' Dacumirits sPods/DD Central Services:

Full Cell Prototype In-5|tu”

9S%'"Cp‘ns:t_ri:_ctfi'd'h"ﬁbc_uﬁie’h_ts:_{:lsqd'.s}. S

'eﬁt§:{iféhtr'a'.f:.éer\:;it':es'}:_:_ I

95% Coristiuction Documents

Centiél Servicas) .

2016 10 31 OCC CPO Report
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MONTHLY STATUS REPORT ~ OKANAGAN CORRECTIONAL CENTRE

2. S:te Deuelopment and Constructmn

Descnptmn

Comrmients

Enterprlse Way nccess Huad Constructlon

: Pro]e:tCo Slte Mobllizat:on

Pod ' Fcundatlons and Slabs CompIEte'- S

Pod"'g’ Fcundatlcns and Slahs Camplete;-. - S

Pod 'A' Foundatlons and Slahs Complete

Central Serw.:es Foundatiuns and Slabs Camplete '

AII CeII Fabrlcat]cn Complete and Delluered tn Slte

Central Servtces Structure Complete )

Pcd 'C‘ Structure Complete

Pad B' Structure Ccmplete

Pod 'A'-Structure Complete

Pad c‘ Interlor Ftnrshes Cemplete

Green House Cnmplete

Central Semces lnteﬂor Fmishes Camplete

Pod’ E Intenor Flmshes Complete

Pod” A Intertor leshes Complete

LandscepmgComptete .

SECUFIW and Door Pneumatics Cumplete All Areas

Cammlsslunlng

1 Capital Cests ($M}

Ca_tegory

PPP Capital Debt {including Interest]
Pravincial Treasury Progress Payments
Planning, Procurement & [mplement
insurance

Site Services & Utilities- Development

Larrections Specialized Equipment

Corrections Vehicles

Court Services Equipment & Vehicles

SUBTGFALMO
Project Raserve - MOF

TOTALS

120595 %

72.30 % $ -
10,208 5 8.80 1.27 %
03988 0.29 -

Uy | | 4o [

Notéi: Addition of 928K of IT 75D k6!

2016 10 31 OCC CPO Report
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MONTHLY STATUS REPORT - OKANAGAN CORRECTIONAL CENTRE
2. One-time Operating Costs

Category

Partia! Compensation s.12 i
558C gne-time |M/IT costs
358C contingency for one-time costs

]

The risk repart has been summarized into a single table (helow). While there are other risks associated with scope, quality, ete., the. primary risks that
have the greatest patential to impact overall success of the implementation are budget and schedule,

R Coniménts::
{|The blometrics implementation
- not be completed without
unding availability in the next
|fiscal year.

_Below: Projact Schedule

Okanagan Correctional Centre 2014 2018

ProJect Schadule ¥ * Mo o 2y ag o Co Mo O |m P W 4 Mp dn 4 Ay Em D N De
T8 Approval of PAS Financlal Close {Mar 2014) ) - e i ConETuErion .
Besign and Consteuction Documents ____'=“ e L :
Canstruction
Staff Hicing & Trainkng
0n Site Stalf Training
Early 2017 Inmate Move-in TBD

2018

i e M e Wy a6 Ag Se Oz ENw Ow

2016-10 31 OCC CPO Report 3of4
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MONTHLY STATUS REPORT - OKANAGAN CORRECTIONAL CENTRE

PHOTOS

Top Left: Opening Ceremony delivery of the keys to OCC, Top Right: Front elevation of the compieted OCC. Below Left: Front Entry Sculpture Below Right:
Completad main reception desk '

1
11
5

2016 10 31 OCC CPO Report dofd
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Okanagan Correctional Centre Staff Biometrics
Project Status Report — October 2016

Chief Project Officer:
Report Date:
Submitted by:

Status Summary: _
¢ Biometric Services development and integration work resumed in mid-Octaober.
* Preliminary Change Instructions under development and to be submitted to
Project Co. Nov. 4/16

Tedd Howard
November 2, 2016
Francesca Tisot {250 387 1565)

StaffNet screen development

November 30 | 30%

integrated Process Plan

Nov. 7/18 85%

Navember

30/16

Integrated Communications Plan November 75%
18/16

StaffiNet report development November 10%
30/16

Budget Summary

- “Seprember:

Actuals

XTR
 Actual

Farecast’

StaffNet Development §180,000 3135, 711 320,688 $44,2890 $138.000
MTICS (oIR8 5 s g
Carporate Biometric Service Expans $408.000 $306,580 $7.935|  §101,420{ $408.000

Total Capital Costs

MNotes:

Staft - Update #2)

iiiiy The fourth-month praject suspensicn has resulted in approximately 140 howrs of lost productivity on the StafiNet stream crealing a budgsl

pressure of approximately 13K, included in Annual Foreeast

iy Corrections Project Execulive Board (PEB) has directed the projectdeam ta implament BCeID at a cost not to exceed 250k
IyThe 16/17 Budget reflects PEB's approval to access 180k of the project reserve. {source: Nov. 16/15" Biomedrics for Okanagan Cerrectional Centre

iii} In 1516, 254 of StaffiNet requiremeants complstion, technical and functional design work was funded by the P3G Research and Development Fund
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0SB Project Status Report - August 2016
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: Minisn-[v of
BriTISH - technalogy, Ianovadon
COLUMBIA - and Clirizens’ Services

2016 Decision Note
Project Executive Board
Date: November 3, 2016 Cliff #: 105319

Issue: Information Technology Capital requirement for the Okanagan Correctional Centre
(0CC).
rs.13,5.17

Cons: _
« None identified,

Background / Facts:
$.13,5.17

TS is incurring higher than expected capital expenditures this fiscal with the Public Service growing at a
slow but steady rate. This not only increases the number of workstations the OCIO has to purchase, but
adds volumes & additional consumption to the other IT services the OCIO provides.

TS continuously has to weigh decisions on fulfilling client orders versus investing capital to maintain the
IT infrastructure. To continue to defer maintenance in order to stay within budget increases the risk of
infrastructure failure.

Analysis:

The total$.13,5.17 covers Netwaork Services, Workstations for staff and
fingerprint Biometrics. ' '
e The Network cost of $5.1 s for building telecommunications, data network and internet access,
which requires 22 data network switches and associated hardware.

.42
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Ref: 105319
Page20f2

¢ A total amount of S-17 Cis for 225 warkstations for the staff at OCC.

 The forecasted capital amount to be spent for the Biometric system in fiscal S.17
The system will be developed so that Corrections security officers can positively identify staff and
contractors using fingerprint biometrics within the Okanagan Correctional Centre.

The current appreach of funding the OCC IT capital requirements throdgh s.17 capital
allocation has led to a capital deficit within TS with direct impact to mlnlstry orders for IT services. and
deferral of infrastructure maintenance activities,

Approved / Not Approved
Final appraver to specify if the recommendation has been approved or one of the other options or simply
not approved ;

@ December 22, 2016

Mark Sieben, Chair, OCC Project Executive Board Date

Cantact: jan Bailey, Assistant Deputy Minister:
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