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additional support

to the CFSEU-BC to

Butterworth-Carr

2017 budget

enforcement investigations at 70%. These are subject to
performance metrics and ROl analyses. All PTEP requests
must now be approved by PSB prior to funding. PSB

s.12;.13 5.12,5.13
ACTIONS EXECUTIVE LEAD SUPPORTING FUNDING MILESTONES TO DATE NEXT STEPS AND TIMELINES
BRANCHES STATUS
1.1 Establish a Brenda N/A Funded - The ATTF is fully functional, fully staffed and involved in | - Second year-end in process of completion in collaboration with
dedicated, multi- Butterworth-Carr 2017 budget | active opioid-related investigations. CFSEU-BC and others, along with bi-annual report cycles, and ROI
police agency - Resources have carried out two cycles of analysis from | analyses are being used to inform executives on strategic
Operational Task Performance Evaluation and Compliance Hub, based on direction and resource allocations.
Force focused on return on investment (ROI) and demonstrating focus on
mid-level fentanyl mid-level Fentanyl traffickers by law enforcement.
traffickers.
5.13
1.3 Provide Brenda N/A Funded - CFSEU-BC was delegated resources for PTEP opioid and | See 1.1 for update.
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target high-level
drug traffickers.

completed review in 2019/20 of both RCMP and
Municipal funding requests.

- Gun and Gang Violence Action Fund (GGVAF) used in
2019/20 to relieve provincial funding burden on

municipal PTEP files for $1.1M.
=.12; .13

1.4 Engage with the
federal government
on increasing
penalties for drug
dealers who
knowingly distribute
opioids.

Brenda
Butterworth-Carr

Ministry of Attorney
General

Funded
2017 budget

- Public Prosecution Service of Canada (PPSC) advises
they have taken extraordinary steps to ensure consistent
prosecution/sentencing of individuals charged with
trafficking of illicit opioids such as fentanyl.

- B.C.'s highest court ruled drug dealers pushing fentanyl
should receive sentences of up to 36 months — three
times longer than other street-level dealers.

- GGVAF used in conjunction with BC Prosecution Service
to fund specialized gang prosecutors inclusive of gang-
related activities such as opioid trafficking.

- Continue to monitor and attend Federal-Provincial-Territorial
(FPT) meetings, such as the FPT Coordinating Committee of
Senior Officials Working Group on Drug Issues and continue to
raise the issue of appropriate sentencing in these forums.

- Financial support for Crown Prosecutors specialized in
prosecuting gangs and associated activities, including opioid
trafficking.

1.5 Develop a
legislative proposal
to regulate pill
presses in B.C., for
government
consideration by
Mar 31, 2018.

Brenda
Butterworth-Carr

Ministry of Health;
Joint Task Force on
Overdose Response

Funded
2017 budget

Jan 2019: The Pill Press and Related Equipment Control
Act came into force. The Act aims to restrict ownership,
possession and use of equipment that can be used to
make illicit drugs, such as automated pill presses, gel cap
machines and pharmaceutical mixers. It limits lawful
individuals and corporations authorized under the Act
and sets out significant penalties for offences committed
in relation to controlled equipment and activities.

ACTION COMPLETED
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[s.12: 5.13

NEXT STEPS AND TIMELINES

operationalizing the
investigative unit
that will be
established under
the legislation.

ACTIONS EXECUTIVE LEAD SUPPORTING FUNDING MILESTONES TO DATE

BRANCHES STATUS
2.1 Amend the Brenda Some - Apr 2019: Bill introduced to Legislature.
Community Safety Butterworth-Carr elements - Spring - summer 2019: Consultation pursued in
Act (CSA) to better funded accordance with approved plan.
address current budget - Summer 2019: Continued internal consultations on
community safety 2017; other | perceived impacts of legislation on vulnerable people.
needs and develop elements - Aug 2019: Letters to FNs inviting to consult on
an implementation budget regulation development sent and meetings scheduled.
plan for 2017. - Completed consultations and prepared briefing note

for Minister summarizing feedback and concerns.

- Oct 2019: Bill received Royal Assent.

- Inter-ministry/agency working group established to
explore and mitigate unintended impact on vulnerable
persons and supportive housing.

- Project Charter for implementation of legislation
approved and implementation planning underway.

- Privacy Impact Assessment complete.

- Assessment of where Information Sharing Agreements

(ISA) and other protocol agreements required complete.

- ISA drafted with BC Housing.
- Phase | website content drafted and reviewed by legal
and GCPE.

s.13

- Work towards the operationalization of the investigative unit is
underway.
- Work currently underway:

Obtain direction on new in-force date and update the
regulations;

Continue consultation across ministries in drafting
relevant material;

Policies and procedures under development;
Communication protocols with First Nation communities
under development;

Work continues with staff at MMHA, MMAH, MSDPR, BC
Housing and Community Living BC to identify and
mitigate against unintended consequences of legislation
to vulnerable people and supportive housing; and
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- Regulations under the CSA and to allow for information
sharing between CSA and Cannabis Control and

Licensing Act program areas completed.
$.12;8.13

- Modifications to the case management system and
creation of online portal completed (undergoing testing
before going live).

e Updating Job Profiles (Community Safety Unit
Investigators)

e Continue to review/make modifications to the case
management system and online complaint portal

2.2 Develop and Brenda CORR Some - Operationalization of new legislation — PSB Unit: e ACTION COMPLETED

implement a Butterworth-Carr elements e OCA police unit staffed except analyst;

legislative funded e Committee in place for application

framework for a B.C. budget L

Witness Security 2017; other determinations;

Program to enhance elements e Asof May 14, 2020, six cases have been

protection services budget 2017 approved (three committee approvals, three

to witnesses and potential urgent approvals);

cooperating co- fundipg e Creation and presentation of materials to help

accu.sed-, those ) pending as police understand relevant portions of the Act

sharing information well as i )

with police, and pending for with follow up Q&A analysis

associated persons future year

at risk. budgets.

2.3 Review viable Brenda N/A Funded - All 37 recommendations from the lllegal Firearms Task | - The few remaining recommendations in progress are being
recommendations Butterworth-Carr 2017 budget | Force are largely complete with a few remaining followed up with consultations and actions as possible.
from the lllegal recommendations in progress.

Firearms Task Force.

2.4 Call on the Brenda N/A N/A - Since receiving Minister Goodale’s response letter, - This is ongoing, and the issue continues to be raised at

federal government
to increase B.C.’s
federal RCMP
complement to
bolster enforcement
efforts.

Butterworth-Carr

opportunities to discuss the ongoing vacant federal
RCMP positions have been raised in various venues
including: FPT DM/AG-SG conference; PSB Executive
meetings with federal ministers, PSC and senior RCMP in
Ottawa; two federally organized Guns & Gangs
symposiums; and the FPT AG/SG ministers conference.

- Proceeded with spending plan upon approval of
request made to PSC to move funding previously
allocated into grants and Firearms Hub analysts to
provide enforcement funding for 2019/20.

appropriate FPT meetings by various levels of government.
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2.5 Effectively Brenda N/A N/A - The federal Ministry of Public Safety and Emergency - Working with the federal government through establishment of
leverage federal Butterworth-Carr Preparedness has provided the Province $30.5 M over Contribution Agreements to effectively administer $30.5M over
funding contribution the fiscal periods 2018/19 to 2022/23 through two fiscal periods ending 2022/23 announced as part of its platform
of $30.5M to B.C. for separate multi-year federal-provincial contribution to help address gangs and gun violence.
combatting gangs agreements. - Various agencies and government projects (one-year and
and guns. - Projects (one-year and ongoing) in 2019/20 completed | ongoing) undertaken for 2020/21 through GGVAF.
and allocated funds ($2.6M) with carryover to next
fiscal.
- Various projects (one year and ongoing) currently
funded through GGVAF for total of $6.4 M.
2.6 Administer the Lisa Anderson N/A $11.8 Min - Oct 11, 2019: 2019/20 grant cycle launched. - June 2020: Review completed final report surveys from 2018/19
Crime Prevention TB approved | - Nov 18, 2019: Application period closed and grant recipients
and Remediation Civil adjudication period commenced. - Early June to early August 2020: Conduct an extensive review of
Grant Program for Forfeiture - Nov 18, 2019 to Feb 2020: Applications adjudicated. all components of the grant program, including a preliminary
crime reduction Special - Late Mar/early Apr 2020: Successful applicants notified | GBA+ review and scoping exercise, to highlight and incorporate
initiatives. Account via email and phone calls. best practices and lessons learned.
funding -Early Apr 2020: Unsuccessful applicants notified via
awarded to | email.
program -May 2020: Account payable packages processed for
applicants. successful applicants.
-May/June 2020: Successful applicants to receive grant
funding via EFT or cheque.
-May 19, 2020: Lessons learned session conducted with
review team members.
2.7 Develop an Brenda CSCP Some £.12;8.13 ACTION COMPLETED
enhanced gang Butterworth-Carr CORR elements
reduction strategy CPPO funded
for government RoadSafetyBC budget - July 2018: Funding and related provincial activities
consideration by 2017; other | announced.
Mar 31, 2018. elements $.12;5.13
budget 2017
funding
pending as
well as
pending for
future year
budgets.
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| PRIORITY

| ALIGNMENT

| ACCOUNTABLE

$.12;8.13
ACTIONS EXECUTIVE LEAD SUPPORTING FUNDING MILESTONES TO DATE NEXT STEPS AND TIMELINES
BRANCHES STATUS
3.1 Implement the Kurt Sandstrom ciB 2018 - 2015: Surrey Criminal Justice Task Force Report - Discussion underway to complete evaluation.
Surrey Corrections (MAG) CMSB funding recommended an Integrated Services Network (ISN) s.13
Integrated Case Elenore Arend CSCP submission rather than Community Court.
Management PSB - May 2016: City of Surrey approached government with
project. CORR a new model for the ISN which would include significant

This action has been
updated from the
following: “Support
development of a
revised proposal
called Surrey
Pathways:
Responsiveness,
Integration,
Treatment
(SPRINT).”

new resources and potentially a role for the courts.
- Nov 2016: An ADM-level steering committee and a
policy working group were created to consider the
revised proposal and work with Surrey officials to
further develop the ISN model and ensure support from
all partners involved.

s.12

- The project received $500,000 in one-time federal
funding for 2018/19 under the Ministry of Mental Health
and Addictions’ Early Action Plan.

- Meeting currently being coordinated with community
stakeholders to review the program’s ongoing priorities.
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- Mar 2019: Creation of Pilot for Surrey Integrated Case
Management to run for 2019/20.

- Apr 2019 to present: Pilot project operational in
partnership with RainCity Housing. Currently there are
approximately 25 clients supported.

- Federal funding secured by RainCity.

3.2 Explore options Lisa Anderson &
to ensure the Surrey | Brenda

WRAP program has Butterworth-Carr
secure, stable
funding.

N/A

$500,000
from CFO
accumulated
surplus
approved.
$500,000
added to
base budget
for ongoing
annual
funding
starting in
2018/19.

- July 2017: $250,000 in one-time funding provided for
2017/18 from CFO accumulated surplus.

- Aug 2017: Additional $250,000 in one-time funding
provided for 2017/18 from CFO accumulated surplus.

- Oct 2017: Ongoing annual funding of $500,000
announced.

- Apr 2018: New contract in place with Surrey Wrap for
$500,000.

ACTION COMPLETED
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PRIORITY

ALIGNMENT

ACCOUNTABLE

4. Increase annual funding to support women who experience domestic violence,
sexual assault and other crimes.

Mandate letter commitment

Lisa Anderson, ADM, Community Safety and Crime Prevention
Branch
Rachel Holmes, Executive Lead, Strategic Safety Initiatives

s.12; .13
ACTIONS EXECUTIVE LEAD SUPPORTING FUNDING MILESTONES TO DATE NEXT STEPS AND TIMELINES
BRANCHES STATUS
4.1 Administer the Lisa Anderson N/A See 2.6 See 2.6 See 2.6

Crime Prevention
and Remediation
Grant Program for
violence against
women initiatives.
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4.2 Develop a

proposal to increase
annual funding for

Cabinet
consideration by
Mar 1, 2018.

Lisa Anderson

N/A

Budget 2018
included
$18M over
three years,
beginning
with $5M in
2018/19.

- Dec 2017/Jan 2018: $5M in one-time grants distributed
to VS/VAW programs.

- Dec 18, 2017: TB submission for new, ongoing VS/VAW
funding approved.

- Mar to June 2018: The increase in annual core funding
was implemented, including revised budgets, contract
modification agreements, and distribution of funds. The
new funds were disbursed beginning with July 2018
contract payments.

- Nov 2019: Ministry staff identified funding priorities for
the distribution of the additional $3M in ongoing
funding starting in budget 2020/21. Minister approval
received.

- Mar 2020: As a result of current funding pressures,
ministry staff have revised the proposed distribution of
the additional $3M in ongoing funding starting in
2020/21. Approval received.

- Apr/May 2020: Additional $3M in annual funding was
allocated as per the approved distribution.

ACTION COMPLETED
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ACTIONS EXECUTIVE LEAD SUPPORTING FUNDING MILESTONES TO DATE NEXT STEPS AND TIMELINES
BRANCHES STATUS
5.1 Develop an Rachel Holmes & CORR Funded - Sept 2017: An MOU was signed by the Co-Chairs of the | - A draft strategy/approach document has been provided by
Indigenous Justice Kurt Sandstrom CSCP 2017 budget | (then) BC Aboriginal Justice Council (BCAJC) and the MNBC for initial review.
Strategy which, (MAG) BCCS Province to develop an Indigenous Justice Strategy.
among other things, PSB - A strategic planning session was held, and a
will include setting governance structure drafted.
targets and - Funding has been identified to support strategic
identifying engagement of Métis citizens by Métis Nation BC.
performance - Oct 2018: A Gladue workshop with cross-jurisdictional
measures. experts was held in Vancouver. The report out from that
session was provided to participants.
- A vision/planning meeting was held between the AG,
SG, members of the FNLC and members of the BCAIC.
$.12;8.13
- The BCAJC was rebranded as the First Nations Justice
Council (FNJC).
- Apr 2019: FNJC hosted an Indigenous Justice Forum.
- Ongoing engagement has been conducted by MNBC as
well as BCFNJC to inform justice strategy components.
- Oct 2019: BCFNJC presented its draft strategy outline
to Ministers Eby and Farnworth.
CONFIDENTIAL Page 13 of 43
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- Mar 2020: The First Nations Justice Strategy was
endorsed and formally released to the public.

5.2 Implement Rachel Holmes N/A TBD - ICS has been directly aligned with the sector’s See 10.2

Intercultural Safety implementation plan for the Draft 10 Principles.

Training (ICS) across - See 10.2

the justice and

public safety sector.

5.3 Report on Rachel Holmes N/A - Dec 2016: The Province committed to resume annual - TBD.

response to the reporting starting in 2017.

Missing Women - Feb 2018: A status update was released.

Commission of - Feb 2019: The 2018 annual report was released.

Inquiry - Apr 2020: The status update was released.

recommendations.

5.4 Provide Lisa Lapointe N/A - May 2019: The First Nations Health Authority (FNHA) - Aggregate Indigenous illicit drug toxicity data from the Coroners
comprehensive released an update on the impact of the opioid crisis on | Service is accessed by FNHA via the BC Centre for Disease Control
mortality data and First Nations in B.C. based on BCCS data. cohort data that is aggregated monthly.

analysis to the FNHA - Aug 2017: FNHA released Overdose Data and First - An updated report on the impact of the opioid crisis on First
and FN communities Nations in BC: Preliminary Findings, supported by BC Nations in BC is expected in Q2 of 2020.

to inform Coroners Service data. The report examines the impacts

community-based of colonization and intergenerational trauma on

initiatives that overdose rates and the over-representation of First

reduce health and Nations peoples in fatal overdoses.

safety risks and

support wellness

and safe

communities.

5.5 Create MOUs Elenore Arend N/A N/A - Sept/Oct 2017: Met with the Tsleil-Waututh Nation - Representatives for Nuu-chah-nulth Tribal Council (NTC) and

with First Nations to
support the
successful
reintegration of
Indigenous people to
community.

regarding MOU.

- Nov 2017: Met with TlI’etingox (Anaham) First Nation to
discuss information sharing protocols.

- Jan 2018: Met with representatives of the Tsleil-
Waututh and Squamish First Nations.

- Feb 2018: Met with Chief and Program Coordinator of
the Anaham First Nation; prepared a draft letter of
intent to create an MOU.

- May 2018: Letter of intent signed with TI’etinqox First
Nation.

Nanaimo Correctional Centre (NCC) have changed.
- MOU development currently on hold until NTC has capacity.

CONFIDENTIAL

Page 14 of 43

Page 14 of 57 PSS-2020-04046



- June 2018: Met with Nicola Valley Tribal Association
Chiefs to discuss the development of an MOU.

- Spring/summer 2018: Draft MOUs prepared and
reviewed with MIIR and LSB.

- Dec 2018: Signed MOU with Tl’etinqox (Anaham) First
Nation.

- Feb 2019: Signed letter of intent with Nicola Valley
Tribal Association to develop MOU.

- Mar 2019: MOU with Tsleil-Waututh Nation signed.

- June 2019: Discussions initiated with Nuu-chah-nulth
Tribal Council, which represents 14 First Nations. Letter
of Intent under review.

- July 2019: MOU Steering Committee membership has
been identified.

- Sept 2019: Letter of Intent signed by BC Corrections
and forwarded to Nuu-chah-nulth Tribal Council for
signature.

- Sept 2019: Sts’ailes and BC Corrections reviewed the
MOU signed in 2017.

- Nov 2019: The Sts’ailes MOU has been reviewed and
updated by the Sts’ailes justice worker and Corrections
Branch staff and has been sent to BC Corrections Legal
staff for review.

- Feb 2020: Steering Committee met and provided
feedback to create a consistent approach to managing
the MOU process moving forward (i.e., MOU guidelines,
policy updates, training, evaluation, oversight,
technology, communications, etc.).

- May 2020: MOU template has been approved by LSB
and will now be sent off with the PIA to Ministry Privacy
Officer and Corporate Information and Records
Management Office.

- Guidelines have been sent to the Steering Committee
for review. The Sta’Alies updated MOU has been
reviewed by LSB, FOI and MIRR legal counsel.
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- MOU between Nicola Valley Tribal Association and BC
Corrections is in draft and has been sent to LSB for
review.
PRIORITY ALIGNMENT ACCOUNTABILITY
6. Recognize culture for its role in rehabilitation and recovery and provide culturally | Mandate letter commitment Elenore Arend, ADM, Corrections Branch
diverse and appropriate programming in correctional centres, particularly for
Indigenous people.
5.12; 8.13
ACTIONS EXECUTIVE LEAD SUPPORTING FUNDING MILESTONES TO DATE NEXT STEPS AND TIMELINES
BRANCHES STATUS
6.1 Enhance the Elenore Arend N/A N/A - July 2017: Review of the Aboriginal Liaison Program - ALWs contracts to be restructured to address report
Aboriginal Liaison completed and recommendations for improvement recommendations as appropriate, with the oversight of the
Program. made. Implementation of recommendations in progress. | Deputy Warden Programs Committee. Targeted for 2020/21.
- Privacy Impact Assessment is being completed for the ALW
program, with anticipated completion in 2020.
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- Nov 2017: Focus groups were run with Aboriginal
Liaison Workers (ALWs) to support implementation of
recommendations.

- Centres capturing and increasing the Indigenous
relationship-building activities occurring in their centres
using the Indigenous Relationship-Building Tracking
Document. This is a live document with monthly updates
and discussion.

- ALW reporting forms/online survey tools developed to
track and evaluate the Indigenous services provided by
ALWs. Forms/tool are being piloted at two centres: NCC
and OCC.

- CORNET approved for ALWs to provide case
management and community reintegration planning for
Indigenous inmates. ALWs are being trained.

- Community of Practice created with all ALW
representatives from all centres with calls/meetings
occurring on a monthly basis.

- PHSA Correctional Health Services hired an Indigenous
Health Care Advisor. Meeting occurred with this advisor,
their supervisors, and those responsible for Indigenous
programs at HQ. Ongoing meetings will occur with this
position as it is developed.

- Programs Committee tasked and working on ALW Report
recommendations. Target completion is 2020/21.

- Develop key performance indicators and an evaluation
framework for the ALW Program, upon completion of
implementation.

- Seeking ALW feedback regarding standard contractual
accountabilities and appropriate program space. Will then take
to Programs Committee and then CDMC.

- Exploring CorrPoint access for ALWs.

CONFIDENTIAL

Page 17 of 43

Page 17 of 57 PSS-2020-04046



s.12;5.13

CONFIDENTIAL Page 18 of 43

Page 18 of 57 PSS-2020-04046



ACTIONS EXECUTIVE LEAD SUPPORTING FUNDING MILESTONES TO DATE NEXT STEPS AND TIMELINES
BRANCHES STATUS |
7.1 Pilot a Wrap Lisa Anderson PSB The - June 2017: Received and reviewed the first draft s13
program in the $300,000 proposal for the pilot program from School District 27
Cariboo-Chilcotin transferred (SD 27). The wildfire situation broke out immediately
region. to School after and the CC WRAP project was put on hold.
District 27 in | - Jan 2018: SD27 submitted their revised project
Note that this Mar 2020 proposal; $300,000 in year one funding provided to
initiative is part of through the | SD 27 in 2017/18 Civil Forfeiture funding.
PSB’s Office of Crime civil - Oct 2018: The program became fully operational.
Reduction and Gang forfeiture - Mar 2019: SD 27 submitted their year two project
Outreach (OCR-GO) grant proposal to CSCP for review; $300,000 in year two
led Cariboo Chilcotin program funding was provided in Mar from 2018/19 Civil
Safety Model. ends the Forfeiture funding.
ministry's -Jan 2020: SD 27 submitted their year three (final year)
current project proposal to CSCP for review;
funding -Mar 2020: $300,000 in 2019/20 year-three funding
commit- from the Civil Forfeiture accumulated surplus account
ment. was approved.
7.2 Administer the Lisa Anderson N/A See 2.6 See 2.6 See 2.6
Crime Prevention
and Remediation
Grant Program for
crime reduction
initiatives.
7.3 Complete a Elenore Arend N/A S30M - Sept 2017: Contracted writer to produce report. - Alternatives to segregation:
review of Capital - Oct 2017: Commenced disciplinary hearing pilot e Plan to expand mental health rating tool under
segregation, funding utilizing video technology. development.
sepa.rate approved - Apr 201.8: Report drafted and commenced e Development of peer support program to provide
Ct?nflnfement, anFi for the c?glsuzt;tlons. meaningful interactions to individuals in segregation.
dlsupllnary |'|'ear|n.g infrastruc- 812 8. - Administrative fairness:
practlc.es which will ture ) e Pilot for separate confinement placement under
result in renovation d | t
. . evelopment.
recommendations project. - Training:
for implementation. - Feb 2018 (and ongoing): Alternative living unit - -
B placements and intervention strategies implemented as * Training assessment complete and staff training plan
. . ] ) under development.
submission infrastructure and staffing resources are made available
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Recommendations
will consider recent
court rulings and
align with United
Nations Standard
Minimum Rules for
the Treatment of
Prisoners (the
Mandela Rules).

requesting
additional
operating
funds to
support the
project
changes is in
progress.

(i.e., Right Living Units, Complex Needs Units, Enhanced
Mental Health Needs Units, No Violence Units).

- Summer 2018: Increased disciplinary hearing
chairperson independence.

- Sept/Oct 2018: Development of detailed action plan to

implement recommendations.
$.12;8.13

- Mar 2019: Indigenous cultural awareness training for
all disciplinary hearing chairpersons; initiated enhanced
case planning for all inmates in segregation and separate
confinement for more than 15 days.

- Apr/May 2019: Project Manager hired; Project Team
expanded with the acquisition of dedicated project staff;
foundational project documentation (charter, terms of
reference, etc.) and organizational structure finalized.

- June 2019: Provincial Working Groups and centre-
based Site Teams established to assist in the
development and implementation of solutions.

- June 2019: Work on the Segregation Reform Project
(SRP) officially kicked off with a three-day workshop to
orient Working Group and Site Team members to the
project; BCGEU updated with high level overview on
status of initiative.

- July 2019: Contract awarded and planning underway to
assist with infrastructure changes.

- Aug 2019: New policy to establish daily minimum time
out of cell of 2.5 hours for individuals in segregation;
new policy to cap disciplinary segregation penalties at 15
days.

-Aug/Sept 2019: Union leadership provided with a
detailed briefing of the project.

-Sept 2019: Pilot of standardized case plan and
procedures complete. Full implementation at 10
correctional centres scheduled for Oct 2019.

- Sept 2019: Tracking and quality assurance:

e Enhanced training for disciplinary process under
development.
- Tracking and quality assurance:
e Interim tracking is in place. Work on long-term tracking
and reporting solution is in progress.
e Measurement Plan developed and ready for
implementation.
- Resources:
e Design, costing and prioritization of infrastructure

improvements.
e 5.12:8.13

- Internal communications:

e Presentations continue to provide centre staff with an
overview of the project initiatives, vision, goals and how
these changes will impact them.

- Stakeholder consultations and engagement:

e Briefings continue with Office of the Ombudsperson,
Prisoners’ Legal Services and BC Prosecution Service.

e Additional PHSA and Indigenous Working Groups being
established to strengthen partnerships with those
stakeholder groups. Consultations are ongoing with
other partners and stakeholders.
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Interim electronic tracking, monitoring and reporting on
use of segregation fully implemented.

- Oct 2019: Rolled out to all 10 correctional centres a
standardized case management plan for individuals in
segregation or in separate confinement for more than
15 days. Enhanced administrative fairness incorporated
into separate confinement and disciplinary process
documentation.

- Nov 2019: Alternative placement option policy
developed (Supported Integration Placement: SIP).

- Dec 2019: Pilot of SIP launched at three correctional
centres.

- Jan 2020: Piloted new mental health rating tool at four
correctional centres in collaboration with Correctional
Health Services.

- Feb 2020: Piloted enhanced internal review/inspection
process for separate confinement placements.

- Feb 2020: Piloted phase 2 of incorporating Indigenous
and mental health considerations into disciplinary
decisions.

-Mar 2020: Full roll-out of alternative placements
(Supported Integration Placements) to all 10
correctional centres on Mar 31, 2020.

-Mar 2020: Development of meaningful human contact
policy.

-June 2020: Rollout of meaningful human contact policy
and incorporation into segregation case plan.

7.4 Develop and
implement the
Integrated
Community Safety
Initiative (ICSI) in the
Cariboo-Chilcotin
region to strengthen
collaboration among
justice, health and

Lisa Anderson &
Brenda
Butterworth-Carr

CSCp
PSB

CFO funding
of $500,000
was
provided to
ICSlin Mar
2017.

- The ICSI Steering Committee engaged a consultant to
develop and implement First Nations Engagement Plan
and hosted an Open House in July 2017 to consult with
Indigenous communities and others.

- The wildfire situation put the project on hold until end
of Sept 2017. Once activities resumed, two follow-up
community meetings were held in Soda Creek First
Nation and TI'etinqox First Nation (Anaham) to finalize
the ICSI community grant process and implementation.

ACTION COMPLETED
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BRANCHES

social service - The ICSI Steering Committee awarded 34 grants with
partners. 57% of projects to serve First Nations communities and
43% focused in Williams Lake.
- The ICSI engaged a consultant to monitor the funded
projects and collect results data from each project.
- Dec 2018: Community projects funded by the ICSI
Grant money were completed.
- May 2019: Final reports completed.
PRIORITY ALIGNMENT ACCOUNTABILITY
8. Increase the use of restorative justice programs. Mandate letter commitment Lisa Anderson, ADM, Community Safety and Crime Prevention
Branch
$.12;8.13
ACTIONS EXECUTIVE LEAD SUPPORTING NEXT STEPS AND TIMELINES

’ MILESTONES TO DATE
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8.2 Administer the Lisa Anderson N/A See 2.6 See 2.6 See 2.6
Crime Prevention
and Remediation
(CFO) Grant Program
for restorative
justice initiatives and
programs.
8.3 Administer the Lisa Anderson N/A Funding of - Sept 2019: DM approval received to increase annual * The total amount provided each year may fluctuate depending
Community up to funding amount for CAPs from $2,500 to $4,000 to cover | on the number of programs that apply for grant funding and the
Accountability $200,000 expected increase in insurance expenses. funds applied for (max. 54,000 per program).
Program (CAP) per year is - Sept 2019/0ct 2019: 2019/20 application form sent to
funding for allocated to | CAPs for completion and conducted webinar with CAPs
restorative justice support on new data reporting requirements.
programs. existing - Nov 2019: Contracts for CAPs generated.
CAPs.* - Dec 20189: Signed contracts received.

- Mar/early Apr 2020: annual payments made to CAPs.
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SUPPORTING
BRANCHES

FUNDING
STATUS

MILESTONES TO DATE

NEXT STEPS AND TIMELINES

MIRR, AG, AGRI, JTT,
LCRB, LDB, FLNR

s.12; .13

- Feb 2020: The Secretariat attended Health Canada’s
engagement sessions on small-scale producers entering
the legal cannabis market and unveiled several barriers
in the licensing application process.

- Feb/Mar 2020: The Secretariat engaged 27 stakeholder
groups on farm to gate and direct delivery.

- Mar 2020: The Cannabis Community Futures Transition
project was given additional funding of $283K to
increase staff capacity, add licence application software,
cover costs of workshops, support sector development,
and conduct research to quantify the value of the sector.

- Finalize negotiations regarding s. 119 agreements with WLIB.
- Expand s. 119 work to other interested nations.

- Support the pilot led by Community Futures to provide support
and financing alternatives to small business applicants (JEDC).
- A concept paper is being drafted to provide options for
supporting local governments to zone for cannabis production.
- JEDC’s public launch of Regulatory Navigator Tool is
tentatively set for early June 2020.

- Continue development for implementation of the Indigenous
Shelf Space program and policy options on farm to gate and
direct delivery. Cabinet submission drafting is underway to be
delivered in fall 2020.

ACTIONS EXECUTIVE LEAD
9.1 Implement Mary Shaw
strategy to facilitate
Indigenous and
small-scale producer
market entry.
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- Apr 2020: JEDC held a virtual roundtable with Ministers
Mugall and Farnworth for select cannabis industry
stakeholders to provide feedback on COVID-19 related
impacts.

- Apr 2020: LCRB is now allowing consumers to reserve
non-medical cannabis online via the licensee’s website

or over the phone for pick-up and payment in store;
$.12;8.13

- May 2020: JEDC and the federal government
delivered messaging and potential options for
access to capital at the FNLC WG meeting.

9.2 Monitor
effectiveness of

Mary Shaw
Jamie Lipp

enforcement action Brenda

at disrupting illegal

supply chain and
reducing size of
illegal market.

Butterworth-Carr

CSU, PSB

- Feb 2020: CSU issued first notice of administrative
monetary penalty of $1.5M.

- Mar 2020: Letters have been sent out to those with an
AIP stating that Fit and Proper could be reconsidered if
licensee is found to be selling illicit cannabis.

- May 2020: CSU received signed waiver and issued
concession order for Administrative Monetary Penalty in
the amount of Approx. $772K payable by June 30.

- May 2020: CSU has completed 268 outreach visits,
taken enforcement actions on 34 locations and recorded
91 voluntary closures as a result of CSU presence.

- CSU is collaborating with FPT colleagues to develop and
implement a national strategy to combat illicit online sales and
exploring actions that can be taken locally to disrupt illegal online
sales.

- Outreach activities by the CSU with local First Nations/
Indigenous community leadership to encourage support and
participation in the provincial legal and regulatory framework are
not seeing expected results. A significant and increasing number
of illegal retailers continue to operate without a provincial
licence creating risk to industry (economic) and public safety
(sales of untested/regulated products). CSU is carrying-out plans
for direct education, compliance and enforcement activities with
retailers operating on First Nations land.
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PRIORITY

ALIGNMENT

ACCOUNTABLE

10. Move forward on the Calls to Action of the Truth and Reconciliation

Commission, and review policies, programs and legislation to determine how to

Mandate letter commitment

Rachel Holmes, Executive Lead, Strategic Public Safety Initiatives

Kurt Sandstrom, ADM, Justice Services (MAG)

bring into action the United Nations Declaration on the Rights of Indigenous
Peonles.
$.12;8.13
ACTIONS EXECUTIVE LEAD SUPPORTING FUNDING MILESTONES NEXT STEPS
BRANCHES STATUS
10.1 Develop an Rachel Holmes & BCCS; CORR; CPPO: 2017 budget | See 5.1 See 5.1
Indigenous Justice Kurt Sandstrom CSCP; PSB ($400,000
Strategy. (MAG) capacity
funding over
two years)
10.2 Review UNDRIP | Rachel Holmes & Sector-wide N/A - This action has been aligned with implementation of After several months of being on hold while awaiting further

and research Toby Louie
development of an
Indigenous lens for
PSSG policies,
programs and
legislation.

the Draft Principles that Guide the Province of British
Columbia’s Relationship with Indigenous Peoples (the
Draft 10 Principles) across the justice and public safety
sector.

- To advance this work, a Champions Secretariat and
Table were formed, representing all PSSG and AG
branches.

- Sept 2018: Initial implementation plan for the sector
was approved by joint executive.

- Oct 2018: Implementation plans were presented to
ADM Principles Committee and updates were provided
to the DMs Committee.

- Nov 2018: Implementation Plan submitted to MIRR.

direction, the sector-wide 10 Draft 10 Principles Secretariat and
Champions Table have resumed meetings and are developing an
action plan for next steps.
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- Jan 2019: A foundation workshop was held for joint
executive, including an overview of plans to develop a
training/development action plan.

- Mar 2019: A follow up joint executive workshop was
held, which included discussion of the creation of a
Cultural Safety and Humility Working Group. The draft
terms of reference for the group were approved.

- Nov 2019: The new Employee Communications and
Engagement Working Group and the Cultural Safety and
Humility Working Group presented two draft models to
joint executive: The Indigenous Cultural Safety and
Humility Strategy; and the Partnerships and Engagement
Framework and Consideration Matrix.

- PSSG and MAG developed Indigenous Work Inventories
to provide high-level overviews of ministry initiatives
that have a substantive Indigenous focus and/or deliver
customized services for Indigenous peoples.

- Jan 2020: The inventories were shared with the B.C.
First Nations Justice Council and the Métis Nation B.C.
Justice Council.

- An initial survey/overview of current
training/development initiatives across branches was
conducted to inform a corporate learning strategy.

- Spring 2020: The AG lead for implementation of the
Draft 10 Principles was moved to Colleen Spier,
Executive Director of the Indigenous Justice Strategy
Secretariat.

10.3 Implement Rachel Holmes N/A TBD - ICS has been directly aligned with the sector’s See 10.2
Intercultural Safety implementation plan for the Draft 10 Principles.

Training (ICS) across -See 10.2

the sector.

10.4 Coordinate Rachel Holmes N/A Funded - Sept 2016: The MMIWG Commission was established. See 10.5

provincial response
and support of the
work of the National
Inquiry into Missing
and Murdered

2017 budget

- Nov 2017: An interim report was released.

- The federal government granted a 6-month extension
to the Commission; requirements were to produce a
report for Apr 2019 and conclude operations in June
2019.
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Indigenous Women
and Girls (MMIWG).

- All subject-specific institutional and expert hearings
have concluded.

- Dec 2018: The Province provided its final written
submission to the Commission.

- Program staff have completed a summary and initial
analysis of historic recommendations to inform
government’s response to National Inquiry
recommendations.

10.5 Lead the Rachel Holmes CSCP
development of a CORR

Path Forward to PSB

stopping violence Cross-government
against Indigenous ministries

women and girls.

s.12; .13

- An Indigenous facilitator was engaged to develop and
implement community-based engagement sessions to
inform the Path Forward.

- Community-based engagements were concluded and a
final report was released.

- Decisions regarding investment are pending.

PRIORITY

ALIGNMENT

ACCOUNTABLE

11. Inform and implement evidence-based initiatives aimed at reducing the number
of illicit drug toxicity deaths in British Columbia.

Government priority

Lisa Lapointe, Chief Coroner, BC Coroners Service

s.12; .13
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ACTIONS EXECUTIVE LEAD SUPPORTING FUNDING MILESTONES NEXT STEPS
BRANCHES STATUS
11.1 Provide Lisa Lapointe N/A N/A - Monthly reporting and analysis are ongoing. Monthly reporting and analysis are ongoing.
monthly aggregate - Findings of Coroner’s Investigations (Sept 2018). A
reporting and detailed aggregate review of illicit drug toxicity deaths in
analysis of illicit drug B.C. was released by the BCCS.
toxicity deaths. - Drug Overdose crisis: Socioeconomic characteristics of
illicit drug overdoses in British Columbia, 2011 to 2016.
A collaborative project between the BCCS, Statistics
Canada, and other agencies resulted in the release of
“Drug overdose crisis: Socioeconomic characteristics of
those dying of illicit drug overdoses in British Columbia,
2011 to 2016” by Statistics Canada.
11.2 Make evidence- | Lisa Lapointe N/A N/A - A multi-disciplinary Death Review Panel into Overdoses | - Ministries receiving recommendations from the Death Review
based was held on Oct 11, 2017, and a report with Panel report responded to the recommendations that the report
recommendations recommendations was released on Apr 5, 2018. enhances their “knowledge of the circumstances and risk factors
aimed at reducing - Inquests into deaths involving illicit drug toxicity in associated with overdose deaths and provides valuable insights
the number of illicit youth were also held in 2019 (Elliot Eurchuk) and 2017 to inform provincial response to the overdose public health
drug toxicity deaths (Brandon Jansen). emergency going forward.”
in B.C. - The ministries “committed to escalating the provincial response
to the overdose emergency and accept all of the
recommendations.”
11.3 Pilot use of Elenore Arend N/A Funded - Body scannerss-15 ACTION COMPLETED
body scanners in 2017 budget .15
correctional (5640,000) )
facilities. 515 Use of the equipment is aimed at
FY 2017/18 | keeping inmates away from contraband substances like
1.1M fentanyl and protecting correctional officers from being
Capital, TB exposed to drugs during pat downs.
approval - An evaluation was completed in Nov 2019.
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11.4 Review the Elenore Arend N/A N/A
provincial
contraband
interdiction strategy
for enhancements.

- BC Corrections and the PHSA have implemented a
robust program that provides inmates with Naloxone
and OAT treatment in custody. BC Corrections has also
implemented a program to provide Naloxone through
Community Corrections offices. Both these actions
attend to the Minister’s priority of informing and
implementing evidence-based initiatives aimed at
reducing the number of overdose deaths in B.C.

ACTION COMPLETED

PRIORITY

ALIGNMENT

ACCOUNTABLE

12. Inform, develop and implement new initiatives to reduce traffic fatalities and
serious injuries.

Ministry priority

Patti Boyle, ADM, RoadSafetyBC

s.12; .13
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ACTIONS EXECUTIVE LEAD SUPPORTING FUNDING MILESTONES NEXT STEPS
BRANCHES STATUS
12.1 Road Safety Patti Boyle N/A Funding - TB approved funding for 2019/20 in support of $.12/s.13
Initiative secured for | provincial roll-out of eTicketing, enhancements to
fiscal business intelligence,s.13
2019/20. @13

- All 12 independent municipal agencies, the Stl'atl'imx

Tribal Police Service, and nine of 127 RCMP detachments

and Integrated Road Safety Units have implemented

eTicketing to varying degrees.

- Over 100,000 eTickets have been issued throughout

B.C.
12.2 Develop Patti Boyle PSB s.12 - May 2018: Amendments to introduce new - Program monitoring and refinement is ongoing.
options and administrative sanctions for drug-impaired driving
potential policies received Royal Assent.
regarding drug - Oct 2018: A zero-tolerance restriction for prescribed
impaired driving for drugs (THC and cocaine) for drivers in the Graduated
legislation to Licensing Program came into effect. An administrative
support the changes review process for the 24-hour prohibition for drug-
to federal legislation affected driving also came into effect at that time.
(C-46) and the - July 2019: A new program including 90-day ADP for
legalization of drug-affected driving has been implemented.
cannabis.
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12.3 Enhance the BC | Patti Boyle N/A N/A Nov 2019 — Feb 2020 Engaged with Steering Committee | Revitalization of the BC Road Safety Strategy:
Road Safety members and stakeholder partners to solicit ideas and Original target for completion is estimated in fall 2020. It is likely
Strategy to engage feedback on the revitalization of the BC Road Safety this will be pushed to spring 2021 due to the implications of
stakeholders and Strategy. COVID-18.
implement
strategies to reduce
traffic fatalities and
injuries.
12.4 Implement Patti Boyle ICBC TB funding - Activation is complete with the exception of one camera in
automated speed confirma- - July 2019: First five locations activated for automated Nanaimo which was postponed until Sept 2020 at the request of
enforcement at tion speed enforcement on a 24/7 basis, with remaining 29 TRAN due to the local speed limit change and to provide a public
select ISC locations. received locations activated in phases until March 30, 2020. grace period to enable drivers to get familiar with the new lower
July 16, Prominent warning signs erected to warn and deter speed.
2018 to speeding drivers.
cover - Oct 2019: Royal assent received for amendment to the
2018/19 MVA for new sections to establish presumption for
increased existence of speed sign.
capitaland | - Jan 2020: First ISC-SA disputed VTs successfully
operating prosecuted in Traffic Court.
costs for ISC | - Feb 2020: OIC deposited for regulatory package for
speed MVIR amendments for prescribed period of
activation. presumption and new Certificate of the Enforcement
Officer.
12.5 Conduct Lisa Lapointe PSB N/A - BC Coroners Service provision of information about the | - BC Coroners Service provision of information about the factors
individual and factors and circumstances of road user fatalities is and circumstances of road user fatalities is ongoing.
aggregate reviews ongoing.
of road user - Motor vehicle related statistics and motorcycle
fatalities. statistics have been updated to 2018.
12.6 Increase Patti Boyle & ICBC TB funding - 100% activation achieved on July 30, 2018 — three ACTION COMPLETED
intersection safety Brenda to cover months ahead of schedule.
camera activation. Butterworth-Carr 2018/19
increased
capital and
operating
costs.
12.7 Develop Patti Boyle N/A - Amendments to the Motor Vehicle Act received Royal ACTION COMPLETED
legislative proposal Assent on May 17, 2018.
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for government - On Dec 18, 2018 and Jan 7, 2019, amendments from
consideration by Bill 17 to align the Motor Vehicle Act with the Part 2 of
Mar 31, 2018 for Bill C-46 came into effect and the Act is now up-to-date
amendments to the and aligned with the Criminal Code.
Motor Vehicle Act to
align with proposed
changes to federal
law (Bill C-46).
PRIORITY ALIGNMENT ACCOUNTABLE
13. Inform and develop new initiatives to strengthen consumer protections. CPPO policy and legislation priorities Toby Louie, ED, Corporate Policy and Planning Office
$.12:5.13 ' ' ' ' ' '
ACTIONS EXECUTIVE LEAD SUPPORTING | FUNDING | MILESTONES NEXT STEPS
BRANCHES STATUS
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13.1 Cell Phone
Billing Transparency
and Affordability

Toby Louie

N/A

N/A

- Initial research and information gathering completed
and a high-level project plan developed.

- May 2019: Online public survey launched.

- July 2019: MLA Bob D’Eith began stakeholder meetings
and engagement.

- Nov 2019: Release of “what we heard report” and
appointment of MLA D’Eith as B.C.’s lead on

telecommunications.
.12

s.12

- MLA D’Eith meeting with federal Minister in 2020, with timing
TBD.

13.2 High-cost
lending legislation

Toby Louie

N/A

N/A

- Apr 2018: RFL approved.

- Aug 2018: Second round of consultations with lending
industry completed.

- Feb 2019: Legislation (Bill 7) introduced.

- May 2019: Bill 7 received Royal Assent.

s.12; .13

13.3 Ticket Sales Act

Toby Louie

N/A

N/A

- Mar 2018: Online public survey conducted.

- Aug 2018: Public survey results released online.

- Apr 2019: Legislation (Bill 27) introduced.

- May 2019: Bill 27 received Royal Assent.

- Dec 2019: Some sections of Bill 27 in force to enable an
administrative agreement with Consumer Protection BC.
- Signed administrative agreement with Consumer
Protection BC to administer the Act.

13.4 Cheque cashing
fee cap and
research

Toby Louie

Finance
SDPR
MCFD

N/A

- Sept 2018: Fee cap regulation for income and disability
assistance cheques in place.

- Sept 2018: Government’s borrowing money webpages
updated with information on cheque cashing fee cap.

- July 2019: OIC approved to extend fee cap to MCFD
imprest cheques.

- Sept 2019: Fee cap in place for MCFD imprest cheques.

- Research plan on government cheque cashing to be prepared,
but timing to be re-prioritized.

- Consumer Protection BC inspections and compliance with
regulation is ongoing.

PRIORITY

ALIGNMENT

ACCOUNTABLE

14. Strengthen the sustainability of the justice and public safety sector through
innovative and efficient resource management, IM/IT management and human

resource planning.

Supports all other ministry priorities

Salman Azam, EFO and ADM, Corporate Management Services
Branch

Charmaine Lowe, CIO and ADM, Information Systems Branch
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ACTIONS EXECUTIVE LEAD SUPPORTING FUNDING MILESTONES NEXT STEPS
BRANCHES STATUS
14.1 Develop a Charmaine Lowe ALL TBD - Accountability assigned to cross-sector ADM - Work with GCPE to publish public-facing JPSS Digital Strategy.
sector-wide Digital Governance committee. - First draft of supporting strategies.
Strategy Framework - Published JPSS Digital Strategy on Intranet.
to guide sector - Established portfolio management function to provide
investments in reporting on investments.
common data, - First draft of Business Intelligence and Data Analytics
technology, and Strategy.
workforce - First draft of Integration Strategy.
capabilities needed - Launched Artificial Intelligence (Al) pilots.
to support business - Created inventory of legal barriers to digital
transformation. transformation.
14.2 Ensure Charmaine Lowe ALL - Established a working group for first steps in aligning - MCIO to follow up with DMs regarding any further action
alignment with with IMA. required.
Information - Branches completed a gap analysis on “documenting
Management key decisions”.
Amendment Act - MCIO provided status update to DMs.

guidelines and
processes for
documenting
government
decisions and
digitization of
records.

Identify and assess additional Information Management
needs.

- Jan 2020: Due diligence reminder tabled at the ADM
IM/IT Governance Committee.

- Jan 2020: Due diligence reminder sent to information
management working group.
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Confidential Advice

30-60-90 Day Work Plans
EMERGENCY MANAGEMENT BC

MINISTRY OF PUBLIC SAFETY AND SOLICITOR GENERAL

February 2020 to April 2020

FEBRUARY 2020

ITEM

ACTIONS/TIMELINES/NOTES

February 1-11
(TBD)

Community Emergency
Preparedness Fund structural
flood mitigation project

— Province-wide news release of all approved projects and approved projects then announced
by local communities

announcement
February Emergency Program Act (EPA) — consultation period ended January 31, 2020
(ongoing) Modernization — review of submissions and further engagement as appropriate
— overall framework and further policy element development prior to seeking RFL approval
February Emergency Support Services (ESS) | — release of new ESS program logo and program update for all local government CAOs
(ongoing) Modernization — Final System Development and release plan — to be conducted over 6 major releases between
April 1, 2020 and April 1, 2021
— RFP under development for seeking qualified vendors to deliver the long-term digital
modernization of the system
February First Nations Emergency —on April 27, 2019, the Governments of Canada and BC as well as the First Nations Leadership
(ongoing) Management Tripartite MOU Council signed an MOU to improve emergency management services for BC First Nations

Implementation

— Tripartite First Nations engagement sessions being conducted through the EMBC facilitated FN
Emergency Management Partnership tables
— targeting implementation plan MOU signing April 2020

Emergency Management BC
Ministry of Public Safety and Solicitor General
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Confidential Advice

February Exercise Coastal Response 2022 — ongoing activities associated with the exercise including engagement with the training and
(ongoing) exercise working group of ADMCEM, planning sessions, and work with exercise partners
— February 5/6, 2020 Table-Top Exercise scheduled in Richmond — 100+ participants
— Exercise scaled back to Table-Top Exercise
February Public Alerting and Public Safety — further development with improving public alerting capability
(ongoing) Broadband Network (PSBN) — engagement with alerting partners including UBCM and First Nations
February Emergency Management —in consultation with JTT, AEST, TRAN, CITZ, EAO, FLNRORD and ENV identify emergency
(ongoing) Technology Cluster (EMTC) management challenges suitable and scalable for EMTC investment
— further exploration of regional economic development opportunities including centres of
excellence
February Continuity of Government (COG) — continue COG preparations including Premier’s Office and Cabinet Operations COG plan
(ongoing) Preparations finalization (complete), finalize report on Critical Response Actions (CRAs), satellite phone
distribution to Ministers (complete), instructions to MAs (complete), iridium phone distribution to
DMs (forthcoming)
February Fire Safety Act Review — Minister directed a review of the changes to the Act introduced in 2016 be undertaken to
(ongoing) ensure necessary due diligence and implementation plans are developed before bringing
regulations forward to bring into force
—based on review, determine if legislative changes recommended
February Interim Disaster Recovery — functional implementation of framework began early July 2019 with external engagement
(ongoing) Framework continuing
— interim framework will inform the recovery elements of the EPA modernization initiative
February 11 Throne Speech
February 18 Provincial Budget

Emergency Management BC
Ministry of Public Safety and Solicitor General
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MARCH 2020

ITEM / ACTIONS

Confidential Advice

March 2 Search and Rescue Volunteer - request for Provincial Proclamation to recognize Memorial Day
Memorial Day — communication activities under development/consideration
March 2 BC Fire Commissioner Start Date — Fire Commissioner appointed by OIC 039 January 30/20 begins employment with Province

March 3-6 (TBD)

s.12

March TBD

Community Emergency
Preparedness Fund Indigenous
Cultural Safety and Humility
Training successful proposal
announcement

Federal/Provincial/Territorial
Meeting

— news release and potential event to communicate successful proposals
— training provides emergency management personnel with training to more effectively partner
with and assist Indigenous communities during times of emergency.

— tentatively scheduled pending availability of Ministers
— first meeting with new federal government
— last F/P/T meeting January 2019 (Edmonton)

APRIL 2020

ITEM / ACTIONS

April 16/17

Risk Management Branch
Conference (Victoria)

— conference held every 2 years to bring together a wide range of stakeholders in the field of risk
management

Emergency Management BC
Ministry of Public Safety and Solicitor General
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Confidential Advice

30-60-90 Day Work Plans
EMERGENCY MANAGEMENT BC

MINISTRY OF PUBLIC SAFETY AND SOLICITOR GENERAL

March 2020 to May 2020

MARCH 2020

ITEM

ACTIONS/TIMELINES/NOTES

March 2 Search and Rescue Volunteer — Provincial Proclamation provided to recognize Memaorial Day

Memorial Day — wreath laying in memory of Search and Rescue volunteers
March 2 BC Fire Commissioner Start Date — Fire Commissioner appointed by OIC 039 January 30/20 begins employment with Province
March 2-3 BC Professional Firefighters’ — annual visit by the association to raise awareness with elected officials of firefighter health and

Association Visit

wellness issues

March 2-6 (TBD)

Community Emergency
Preparedness Fund (CEPF)
Volunteer and Composite Fire
Department Equipment and
Training

— news release to announce the approval of the first round of funding for successful applications

March 3-4

Indigenous Knowledge Gathering
and Emergency Management in
Prince George

- staff attending gathering to gain knowledge of First Nations traditional knowledge related to
emergency management

March 3-31 (TBD)

Community Emergency
Preparedness Fund (CEPF)
Indigenous Cultural Safety and

— news release and potential event to communicate successful proposals
— training provides emergency management personnel with training to more effectively partner
with and assist Indigenous communities during times of emergency

Emergency Management BC
Ministry of Public Safety and Solicitor General
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Humility Training successful
proposal announcement

March 9 Launch of New PreparedBC Guide | —information bulletin to launch the updated guide aimed at homeowners and buyers
on Flooding
March 13 Master of Disaster Community — news release and event with Parliamentary Secretary Rice to celebrate First Nations
Celebration in Cache Creek contribution to Master of Disaster materials that help students in grades 4-8 to learn about
emergency preparedness
March Emergency Program Act (EPA) — consultation period ended January 31, 2020
(ongoing) Modernization — review of submissions and further engagement as appropriate
— overall framework and further policy element development leading up to RFL consideration
March Emergency Support Services (ESS) | —release of new ESS program logo and program update for all local government CAOs
(ongoing) Modernization — Final System Development and release plan —to be conducted over 6 major releases between
April 1, 2020 and April 1, 2021
— RFP under development for seeking qualified vendors to deliver the long-term digital
modernization of the system
March First Nations Emergency —on April 27, 2019, the Governments of Canada and BC as well as the First Nations Leadership
(ongoing) Management Tripartite MOU Council signed an MOU to improve emergency management services for BC First Nations
Implementation — Tripartite First Nations engagement sessions being conducted through the EMBC facilitated FN
Emergency Management Partnership tables
— targeting implementation plan MOU signing April 2020
March Exercise Coastal Response 2022 —ongoing activities associated with the exercise including engagement with the training and
(ongoing) exercise working group of ADMCEM, planning sessions, and work with exercise partners
— February 5/6, 2020 Table-Top Exercise held in Richmond — 100+ participants
— Exercise scaled back to Table-Top Exercise
March Public Alerting and Public Safety — further development with improving public alerting capability
(ongoing) Broadband Network (PSBN) — engagement with alerting partners including UBCM and First Nations
March Emergency Management —in consultation with JTT, AEST, TRAN, CITZ, EAO, FLNRORD and ENV identify emergency
(ongoing) Technology Cluster (EMTC) management challenges suitable and scalable for EMTC investment

Emergency Management BC
Ministry of Public Safety and Solicitor General
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Confidential Advice

— further exploration of regional economic development opportunities including centres of
excellence

March Continuity of Government (COG) — continue COG preparations including Premier’s Office and Cabinet Operations COG plan
(ongoing) Preparations finalization (complete), finalize report on Critical Response Actions (CRAs), satellite phone
distribution to Ministers (complete), instructions to MAs (complete), iridium phone distribution to
DMs (forthcoming)
March Fire Safety Act Review — Minister directed a review of the changes to the Act introduced in 2016 be undertaken to
(ongoing) ensure necessary due diligence and implementation plans are developed before bringing
regulations forward to bring into force
— based on review, determine if legislative changes recommended
March Interim Disaster Recovery — functional implementation of framework began early July 2019 with external engagement
(ongoing) Framework continuing
— interim framework will inform the recovery elements of the EPA modernization initiative
5.12

April 1-30

APRIL 2020

ITEM / ACTIONS

Safe Digging Month

— to raise awareness of the importance of safe digging practices

April 16/17

Risk Management Branch
Conference (Victoria)

— conference held every 2 years to bring together a wide range of stakeholders in the field of risk
management

Emergency Management BC
Ministry of Public Safety and Solicitor General
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MAY 2020

ITEM / ACTIONS

Confidential Advice

May 6 National Public Alerting System — test of system via alerts issued through radio, cable and satellite television, email, text services
Test and on compatible wireless devices
May 21-22 Master of Disaster Community — news release and event with Parliamentary Secretary Rice to celebrate First Nations contribution
(TBD) Celebration in Skidegate to Master of Disaster materials that help students in grades 4-8 to learn about emergency
preparedness

Emergency Management BC
Ministry of Public Safety and Solicitor General
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Confidential Advice

30-60-90 Day Work Plans
EMERGENCY MANAGEMENT BC

MINISTRY OF PUBLIC SAFETY AND SOLICITOR GENERAL

April 2020 to June 2020

APRIL 2020

ITEM

ACTIONS/TIMELINES/NOTES

Sustained Activities to Support COVID-19 Response -
All items subject to change/delay given COVID-19 activities

April 19-25 National Volunteer Week — to raise awareness of the importance of volunteers in our communities
April 1-30 Safe Digging Month — to raise awareness of the importance of safe digging practices
April thd Search and Rescue Ongoing - announcement to highlight year-end, ongoing funding for ground search and rescue groups

Funding

starting in 2022 and 2023, as outlined in Budget 2020

Apr 20-23 thc

Public Safety Lifeline Volunteer
Awards

- communications activities to recognize annually the outstanding achievements of dedicated
emergency volunteers identified as essential to the success of their community

April thd

Ocean Networks Canada Funding

- announcement to highlight year-end funding for the earthquake early warning work of the UVIC
organization, as outlined in Budget 2020

April 27 — May 22

Launch of New PreparedBC Guide
on Flooding

— information bulletin to launch the updated guide aimed at homeowners and buyers
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MAY 2020

ITEM / ACTIONS

Confidential Advice

May 1-31 (TBD)

Community Emergency
Preparedness Fund (CEPF)
Indigenous Cultural Safety and
Humility Training successful
proposal announcement

— news release and potential event to communicate successful proposals

— training provides emergency management personnel with training to more effectively partner

with and assist Indigenous communities during times of emergency

May 6 National Public Alerting System — test of system via alerts issued through radio, cable and satellite television, email, text services
Test and on compatible wireless devices
— May 4 Information Bulletin/News Release in advance of the May 6 test
May 21-22 Master of Disaster Community — news release and event with Parliamentary Secretary Rice to celebrate First Nations contribution
(TBD) Celebration in Skidegate to Master of Disaster materials that help students in grades 4-8 to learn about emergency

preparedness

JUNE 2020

ITEM / ACTIONS

No items at present

Emergency Management BC
Ministry of Public Safety and Solicitor General

Page 2 of 2

Page 52 of 57 PSS-2020-04046



Confidential Advice

30-60-90 Day Work Plans
EMERGENCY MANAGEMENT BC
MINISTRY OF PUBLIC SAFETY AND SOLICITOR GENERAL
May 2020 to July 2020

MAY 2020

ITEM ACTIONS/TIMELINES/NOTES

Sustained Activities to Support COVID-19 Response -
All items subject to change/delay given COVID-19 activities

May 3-9 Emergency Preparedness Week — Emergency Preparedness Week is a week-long national reminder intended to raise awareness
and offer information and tips to help prepare businesses, individuals and families for the
possibility of an emergency, or disaster incident

— lower key activities given COVID-19 with daily social media posts

May 5 (thc) Digitization/Modernization of — news release announcing the immediate launch of the Provinces’ digital registration system for
Emergency Support Services (ESS) | ESS
Program — the digital system successfully piloted in four communities during the spring and summer of

2019: Prince George, Kamloops, Tk’'emlups te Secwepemc and Central Okanagan RD

May (tbd) Search and Rescue Ongoing —announcement to highlight year-end, ongoing funding for ground search and rescue groups
Funding starting in 2022 and 2023, as outlined in Budget 2020
May Self-Isolation/Safe Operating Initiatives to ensure the safety of workers and communities in the following main areas:
Initiatives COVID-19 - Temporary Foreign Workers (TFW) and fruit pickers
- Silviculture

- Industrial workcamps
- Airports and land border crossings

Emergency Management BC
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Confidential Advice

May Provincial Supply Chain — ongoing efforts to coordinate and secure the supply of needed goods and services including
Coordination Unit COVID-19 Personal Protective Equipment (PPE) procurement
May Encampments COVID-19 — Province is working with the cities of Vancouver and Victoria to transition people living in
encampments in Oppenheimer Park, Topaz Park and on Pandora Avenues into temporary
accommodations
—May 9, 2020 - order deadline to transition people out of the encampments to be revisited given
availability of housing in Victoria
May Seasonal Preparedness for Flood — coordinating with FLNRORD regional conference calls with local government and First Nations
and Wildfire representatives to prepare for the Spring freshet and Summer wildfire seasons and arranging
briefings for MLAs
May Issues Management COVID-19 — working through daily issues related to COVID-19 including engagement with First Nation and
non-indigenous communities on issues such as information checkpoints
May Orders in Council (OICs) and — coordination of COVID-19 related OICs and MOs with Cabinet Operations, Ministry of Attorney

Ministerial Orders (MOs) — COVID-
19

General, and client Ministries

April 30 — May 22
(tbd)

Launch of New PreparedBC Guide
on Flooding

— information bulletin to launch the updated guide aimed at homeowners and buyers

May 15-31 (tbc)

Public Safety Lifeline Volunteer
Awards

- communications activities to recognize annually the outstanding achievements of dedicated
emergency volunteers identified as essential to the success of their community

May 21-22
(tbd)

Master of Disaster Community
Celebration in Skidegate

—news release and event with Parliamentary Secretary Rice to celebrate First Nations
contribution to Master of Disaster materials that help students in grades 4-8 to learn about
emergency preparedness

May 1-31 (tbd)

Community Emergency
Preparedness Fund (CEPF)
Indigenous Cultural Safety and
Humility Training successful
proposal announcement

—news release and potential event to communicate successful proposals
— training provides emergency management personnel with training to more effectively partner
with and assist Indigenous communities during times of emergency
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Confidential Advice

JUNE 2020
ITEM / ACTIONS

June (tbd) Emergency Program Act (EPA) - development of a plan to move forward with modernizing the EPA to include changes reflecting
Modernization Initiative lessons learned from COVID-19

June (tbd) Ocean Networks Canada Funding | - announcement to highlight year-end funding for the earthquake early warning work of the UVIC

organization, as outlined in Budget 2020

June 3 (tbhd) VIR seasonal readiness workshop | Seasonal readiness workshop with First Nations and local government as well as provincial
- wildfires representatives

JULY 2020

ITEM / ACTIONS

No items at present
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Confidential Advice

30-60-90 Day Work Plans
EMERGENCY MANAGEMENT BC

MINISTRY OF PUBLIC SAFETY AND SOLICITOR GENERAL

April 2020 to June 2020

APRIL 2020

ITEM

ACTIONS/TIMELINES/NOTES

Sustained Activities to Support COVID-19 Response -
All items subject to change/delay given COVID-19 activities

April 19-25 National Volunteer Week — to raise awareness of the importance of volunteers in our communities
April 1-30 Safe Digging Month — to raise awareness of the importance of safe digging practices
April thd Search and Rescue Ongoing - announcement to highlight year-end, ongoing funding for ground search and rescue groups

Funding

starting in 2022 and 2023, as outlined in Budget 2020

Apr 20-23 thc

Public Safety Lifeline Volunteer
Awards

- communications activities to recognize annually the outstanding achievements of dedicated
emergency volunteers identified as essential to the success of their community

April thd

Ocean Networks Canada Funding

- announcement to highlight year-end funding for the earthquake early warning work of the UVIC
organization, as outlined in Budget 2020

April 27 — May 22

Launch of New PreparedBC Guide
on Flooding

— information bulletin to launch the updated guide aimed at homeowners and buyers
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MAY 2020

ITEM / ACTIONS

Confidential Advice

May 1-31 (TBD)

Community Emergency
Preparedness Fund (CEPF)
Indigenous Cultural Safety and
Humility Training successful
proposal announcement

— news release and potential event to communicate successful proposals

— training provides emergency management personnel with training to more effectively partner

with and assist Indigenous communities during times of emergency

May 6 National Public Alerting System — test of system via alerts issued through radio, cable and satellite television, email, text services
Test and on compatible wireless devices
— May 4 Information Bulletin/News Release in advance of the May 6 test
May 21-22 Master of Disaster Community — news release and event with Parliamentary Secretary Rice to celebrate First Nations contribution
(TBD) Celebration in Skidegate to Master of Disaster materials that help students in grades 4-8 to learn about emergency

preparedness

JUNE 2020

ITEM / ACTIONS

No items at present
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