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MINISTRY OF PUBLIC SAFETY AND SOLICITOR GENERAL
POLICING AND SECURITY BRANCH
DECISION BRIEFING NOTE

PURPOSE: For DECISION of Mike Farnworth,
Minister of Public Safety and Solicitor General.

ISSUE: Recommendations related to the Surrey Police Board appointments.

SUMMARY:

e On February 27, 2020, the Minister of Public Safety and Solicitor General (the Minister)
pursuant to s. 23 of the Police Act, approved the City of Surrey’s (Surrey) request to provide
policing and law enforcement under s. 15 of the Police Act by means of a municipal police
department governed by a municipal police board.

e Pursuant to s.40.1(d) the Police Act, the Director of Police Services (the Director) is
recommending to the Minister seven (7) provincial appointees to the inaugural Surrey Police
Board (the Board) with the competencies, skills and attributes commensurate with the
priorities, role and workload of the Board in the establishment of the Surrey Police
Department (the Department) and the transition from the RCMP to an independent
municipal policing model.

BACKGROUND:
e In a letter dated February 27, 2020, the Minister pursuant to s. 23 of the Police Act
approved Surrey’s request to provide policing and law enforcement under s. 15 by means of
a municipal police department governed by a municipal police board.

e Once established, the Surrey Police Board will be responsible for a number of tasks and
priorities relating to the establishment of the Department and transition (Board Priorities).
These are summarized in Appendix A, and include: hiring the Chief and Deputy Chief
Constables; negotiating the collective agreements for civilian and sworn staff; with the Chief
and through extensive stakeholder engagement, developing the priorities, goals and
objectives for the Department; ensuring and signing off on a comprehensive set of
Department policies.

e With the addition of the Surrey, there will be 12 municipal police departments in British
Columbia serving the following communities: Abbotsford, Delta, Central Saanich, Nelson,
New Westminster, Oak Bay, Port Moody, Saanich, Vancouver, Victoria and Esquimalt, and
West Vancouver. The RCMP serves all other British Columbia municipalities.

e Under s.24.2(a) of the Police Act, an appointment term to a police board cannot be longer
than four years however, under s.24.2(b) and s.24.3, board members may be reappointed
to serve up to six consecutive years.

e Appointment process guidelines and general qualifications for police board members are
attached in Appendix B.
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e On October 19, 2019, the Council of the City of Surrey passed a resolution nominating Mr.
Bob Rolls as the Council Appointee to the Surrey Police Board upon its establishment
(Appendix C).

Surrey Police Board

Position Name Proposed Start Date Expiry Date

Chair - PT His Worship Doug McCallum Statute At Pleasure
Council Appointee | Mr. Bob Rolls (TBC by OIC) 07-08-2020 07-08-2021
Member - PT VACANT 07-08-2020 07-08-2021
Member - PT VACANT 07-08-2020 07-08-2021
Member - PT VACANT 07-08-2020 07-08-2021
Member - PT VACANT 07-08-2020 07-08-2021
Member - PT VACANT 07-08-2020 01-08-2022
Member - PT VACANT 07-08-2020 01-08-2022
Member - PT VACANT 07-08-2020 01-08-2022

RECOMMENDATION

e The Mayor of Surrey proposed that the initial membership of the Board consist of five
provincial appointees, with two more to be appointed within 6 months.

e Given the significant amount of work and timelines facing the Board and the training and
support to be provided to the Board once established, the Director recommends the
appointment of all seven at once, with staggered terms set out in the table above.

¢ In addition to the general qualifications for board members set out in Appendix B, Police
Services developed a specific competency matrix (the Matrix) to assess candidates
throughout the screening process against a number of skills and competencies, including
the following preferred skills and competencies (the Preferred Skills) designed to align with
the Board Priorities identified above:

o Finance/Accounting — preferably mid-senior level corporate and strategic experience.
o Legal — Preferably mid-senior level experience with contracts, labour relations.
o Human Resources/Labour relations — Preferably including employment policies,
labour agreement negotiations, hiring and strategic planning.
o Strategic Planning, Management, Organizational Change — Preferably
experience with mid-large organizations.
o Community leader/connection with community (cultural, social, health, business).
o Stakeholder engagement

e Candidates were also assessed against other attributes in the Matrix, including: ethical
standards, willingness and ability to devote the time and energy required, interpersonal
relations, commitment to the police board'’s role in police oversight and representation of
and connection with the community.

e Of the 76 applicants, Police Services in collaboration with CABRO conducted 25

interviews to identify candidates for the Surrey Police Board and to establish an eligibility
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list for future appointments. Candidates’ biographies are attached in Appendix D.

e The Director conducted secondary interviews with 11 candidates and recommends the

following candidates '3
s.13

5.13;5.22 Elizabeth Models 13;522
s.13;8.22

. 13;
513,522 James Carwana: 2> Jaspreet Sunner.

513,522 Meena Brisard®}> Elizabeth Model®'* %

5.13;522 James Carwana.

s13,522 Elizabeth Model: 1>
513,522 - Cheney Cloke,s 13;s.22

513,522
513,522 Manav Gill, s13s22 ~ ° ~ Meena Brisard.

5.13;s5.22

'Cheney Cloke® ' 522 . Elizabeth Model:}3
Meena Brissard.

e The Director also recommends the appointment of the Chief Harley Chappell from the
Semiahmoo First Nation (see below).

INDIGENOUS PEOPLES CONSIDERATIONS:

e Representation of Indigenous people on municipal and designated police boards supports
the ability of boards and their police agencies to work effectively with First Nations on
reducing the numbers of Indigenous people involved in the justice and public safety sector
and recognizes Indigenous culture for its role in rehabilitation and reconciliation.

e The Semiahmoo First Nation (SFN) currently receives day-to-day policing services from
Surrey RCMP and has a Community Tripartitie Agreement for enhanced First Nation
policing services. SFN is the only First Nation with lands that fall within the Surrey
municipal boundary.

e Under its Municipal Policing Services Agreement and s. 15.1 of the Police Act, Surrey has
an obligation to provide policing and law enforcement to all lands within the municipality,
including SFN Indian Reserve No. 569.

5.16

e Toensure SFN'’s interests are represented and to support the Province’s commitment to
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reconciliation, the Director recommends the appointment of Chief Harley Chappell as a
provincial appointee to the Board.

e Earlier this year Chief Ken Baird of the Tsawwassen First Nation was appointed as a
provincial appointee to the Delta Police Board.

OPTIONS:
Option 1 — (Recommended)
e Appoint the following seven (7) candidates to form the Surrey Police Board with staggered
terms as set out in the table above:
o Chief Harley Chappell, Semiahmoo First Nation;
513,522
o James Carwanas-13:s22
o Meena Brisards13;s22
o Elizabeth Model s-13;s22
513,522

o Cheney Clokes13:522

Option 2
e Appoint seven (7) candidates from the list below to form the Surrey Police Board with
staggered terms as set out in the table above:

o @hief Harley Chappell SSemiahmoo First Nation; and

o To reflect diversity and the each of the Preferred Skills, six of the following:

- 513,522 Elizabeth Model, 13;522

513,522

* 13522 (James Carwana)aspreet Sunne _
= 513,522 eena Brisard) Elizabeth Model* ' 522

s13;s22  Cheney Clokes 13;s.22

513522 T Elizabeth Model,
$13,5.22 Cheney Cloke)s 13;522

s 513,522
513,522 Manav Gill)s 13,522 Meena Brisard.

= 513,522 -Cheney Cloke, s.13;s.22 Elizabeth Model,

Meena Brissard, @gpre@m

Option 3
e Do not appoint, direct the Director to make new recommendations.

OTHER MINISTRIES IMPACTED/CONSULTED:
e None
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OPTION APPROVED: @

2

Honourable Mike Farnworth ™\
Minister of Public Safety and Solicitor General

Prepared by:

Julia Couper

Program Coordinator
Policing and Security Branch
778 698-5257

Approved June 5, 2020 by:
Brenda Butterworth-Carr,;
Tr'inja shar njit dintlat
Assistant Deputy Minister

And Director of Police Services
Policing and Security Branch
250 387-1100

Attachment(s)

Appendix A — Surrey Police Board Priorities
Appendix B — Appointment Guidelines
Appendix C — Council Resolution

Appendix D — Candidate Biographies
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/é/o,c /zoao
Date ©° /

Approved June 4, 2020 by:
David Pilling

Director, Police Governance
Policing and Security Branch
778 698-8375

Approved June 8, 2020 by:
Mark Sieben
Deputy Solicitor General
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APPENDIX A
SURREY POLICE BOARD PRIORITIES

1. Education and Training of Police Board Members

Police boards play a crucial role in a policing system that employs civilian oversight. Also
providing oversight functions for police are the Office of the Police Complaint Commissioner
(OPCC) and the Independent Investigations Office (I1O). To this end, Board Members will need
to learn the important governance role of a municipal police board in BC, and their interaction
with other oversight bodies, as set out in the Police Act. Further, it will be valuable to
understand the history of policing in Canada, particularly with respect to the principles of police
independence, as well as the complex legal framework in which police agencies in Canada
operate. Finally, given the unprecedented circumstances, initial members of the Surrey Police
Board (the Board) will be challenged with making many critical decisions on complex issues in
their first year.

For these reasons, it will be essential for the Board to proactively seek out as much training and
education as is practicable at the earliest opportunity. There are a variety of resources available
on these topics. They include:

e The Police Act itself’;
e A comprehensive Police Board Handbook™;

e Orientation and training sessions for new Police Board members administered by the
Policing and Security Branch;

e Provincial and national police board and/or governance associations, such as the British
Columbia Association of Police Boards', the Alberta Association of Police
Governance', the Ontario Association of Police Service Boards", and the Canadian
Association of Police Governance"', Canadian Association of Civilian Oversight of Law
Enforcement*", amongst others;

e Important reports regarding police governance and accountability, including the 2012
“Independent Civilian Review into Matters Relating to the G20 Summit”'# and the 2018
“Independent Police Oversight Review” in Ontario.™ In the latter report, Justice Tulloch
describes the concepts of “policing by consent” and civilian oversight as important
philosophical approaches in Canadian policing:

6. “Policing by Consent” involves giving considerable authority to police officers
with the consent of the public, thereby providing officers with the powers and
legal defences unavailable to other citizens. In essence, the police are simply
citizens in uniform who ensure the welfare of the community. ...

8. Policing by consent recognizes that the exercise of special powers by the police
depends on public approval, also known as legitimacy. The public’s
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acceptance of the police’s role in society as legitimate is based on public trust
and requires the respect and cooperation of the public. ...

35. The public’s voluntary conferral of powers on the police comes with a
commensurate right to ensure that those powers are being used properly and
effectively. This requirement of accountability has led to the increased
adoption of various models of civilian oversight of police around the world.
While in many jurisdictions police initially resisted civilian oversight, most
police today recognize its value.

e The websites of the OPCC and 110*;

e Experts in the field of police governance and various aspects of policing, including
current and former police board members, current and former senior police officers,
academics specializing in policing, and representatives of the OPCC and I10. The Board
may wish to seek advice on experts they may want to take advantage of in familiarizing
themselves as quickly as possible with their responsibilities, and the complicated legal
and social contexts in which municipal policing operates in Canada.

2. Hiring the Chief Constable

Hiring a Chief Constable is one of the most important tasks a municipal police board will
undertake in operationalizing the Surrey Police Department (SPD). The new Chief Constable
will need to be an extraordinary police leader, and capable of playing a key role in the transition
from the RCMP to the SPD. Further, the Chief Constable, in consultation with the Board, will
be responsible for developing a policing style and organizational culture consistent with the
“policing by consent” concept that underpins the philosophy of policing in Canada.

Some guidance on hiring a Chief Constable is provided in the Police Board Handbook (page 11).
The Board is encouraged to seek additional advice on developing a comprehensive process for
selecting the SPD’s first Chief Constable. Local resources include other Police Boards in B.C.
with recent experience in selecting a Chief Constable, professional recruiting firms, and written
materials.

There is surprisingly little literature in Canada and the U.S.* on selecting a police chief;
however, Canada’s model of policing is rooted in the United Kingdom and has adopted a
philosophical approach to policing similar to that which exists in the UK, where some relevant
material exists. For example, for your consideration an 81-page document entitled “Guidance
for appointing chief officers”, which is available on the College of Policing website*".
Furthermore, the document “Selection and appointment of Chief Officers” is endorsed by the

Home Office of the Government of the United Kingdom*'ii,

3. Hiring the Deputy Chief Constable for the Support Services Division
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As the Report of the Provincial Municipal Policing Transition Committee (PMPTC) identified,
after hiring a Chief Constable, priority must be placed on hiring the Deputy Chief Constable for
the Support Services Division. This person will play a key role in overseeing the negotiation of a
Collective Agreement with the BC Police Association (acting as a proxy for a future SPD Police
Union). Additionally, this Deputy Chief Constable will be responsible for leading a substantial
recruiting drive for sworn and civilian staff with the necessary knowledge, skills and abilities to
provide excellent policing and maintain public and police officer safety in the SPD. Further, the
DCC for Support Services will play a key role in negotiating various Memorandums of
Understanding with multiple stakeholders, as well as leading the development and
implementation of in-service training.

The senior police officer who fills this position will need extensive experience with collective
bargaining and working collaboratively with a police union, the skills and knowledge necessary
to lead the development of units responsible for recruiting, training and other human resources
matters, and the skills and knowledge necessary for developing budgets and negotiating complex
MOUs with significant financial implications.

4. Developing a Board Strategic Plan and a Board Policies and Procedures Manual

The new Board will have a substantial amount of varied work to complete in order to ensure a
smooth transition from the RCMP to the new SPD. Furthermore, the Board is required to consult
with the Chief Constable, the community, and the Minister of Public Safety and Solicitor
General to set the priorities, goals and objectives for the police department in compliance with
the Police Act, and BC Provincial Policing Standards (BCPPS). These requirements are listed in
detail in Appendix B. The Police Act and other Provincial Policing Standards require that the
Board ensure that:

e It makes rules consistent with the Police Act;
e The SPD is reflective of the community it serves and promotes diversity;

e The SPD has written policies and procedures that promote a healthy work environment
free of bullying and harassment;

e The Board prepares and submits a provisional annual operating and capital budget;

e The Board has processes in place for managing internal (e.g., staff, municipal council)
and external (e.g., local community, First Nations, provincial and federal ministries, BC
Association of Police Boards) stakeholder relations;

e The Board has written policies and procedures consistent with the Police Act and
BCPPS, as applicable, governing:
o Management of service and policy complaints;
o Potential conduct complaints against the chief constable or deputy chief
constable(s);
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o Co-operation with the Independent Investigations Office and Office of the
Police Complaint Commissioner;

o Promoting unbiased policing, including community engagement and outreach

and seeking community input on priorities and objectives;

Measuring community satisfaction through citizen surveys;

Receiving information about the diversity of communities served,

Police stops/street checks; and

Qualification and certification of constables.

o o o o

To guide this work, the Board will work with the Chief Constable to create an initial high-level
strategic plan setting out the priorities for the Board/SPD and the philosophical underpinning for
the new SPD based on policing best practices. Further, the Board must develop a Policies and
Procedures Manual to guide board activities and ensure compliance with its responsibilities, as
set out in the Police Board Handbook. There are examples of Board manuals available for your
review, such as the Vancouver Police Board’s manual*".

5. Developing SPD Policies and Procedures Compliant with Provincial Policing
Standards

The Board must ensure the SPD has a comprehensive policy manual, as well as a system for
developing and updating written policies and procedures, consistent with the Police Act and
BCPPS*™. Written policies and procedures must address, at a minimum, the issues consolidated
and summarized in Appendix B of this package, to comply with BCPPS.

6. Negotiating MOUs and Other Agreements with the RCMP and Other Stakeholders

Once the Chief Constable and Deputy Chief Constable have been hired, it must be a priority that
they work with the Board to negotiate any MOUs with Public Safety Canada and the RCMP
necessary for the success of the proposed phased Integrated Transition Model, including terms
for the Integrated Command Structure, and the process to transition investigative files without
compromising investigations, prosecutions and victims’ interests.

Further, agreements must be developed with the RCMP, Public Safety Canada, and Shared
Services Canada to ensure the SPD is able to meet requirements with respect to the delivery of
Information Technology/Information Management. The Board must also oversee other
necessary negotiations with the provincial and federal governments for agreements addressing
access to JUSTIN, PRIME-BC, CPIC, E-COMM, and NPSNet.

Finally, the Board must oversee the analysis of current agreements and MOUs between the
Surrey RCMP and its multiple stakeholders. This is necessary to ensure a seamless transition to
the SPD regarding the provision of services to Indigenous communities, as well as addressing
numerous other “business impacts,” as described in Chapter 9 of the PMPTC Report.
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7. Negotiating Collective Agreements

As described above, negotiating collective agreements for sworn and civilian staff will be a high
priority for the Board, as they must be in place before any hiring for the SPD can begin; indeed,
without a collective agreement in place setting out salaries and working conditions, potential
applicants will likely be unwilling to seriously consider a career with the SPD. The Board will
need to make fundamental decisions about key features of the collective agreements, for
example, the Board and Executive must decide whether there will be a separate union for the
Inspector rank (as exists in the Vancouver Police Department).

In addition, the Board must determine whether it will require the collective agreements to deviate
from typical municipal police agreements, which allow for hiring only at the rank of constable,
and do not provide for any transfer of previous police seniority. The PMPTC report
contemplates that experienced police officers would be able to bring both their seniority and rank
with them to reduce barriers to recruiting. While the Metro Vancouver Transit Police collective
agreement allows for hiring at any rank, it is believed that allowing applicants to be credited with
their previous seniority would be unprecedented in municipal policing in BC and may therefore
pose a challenge for negotiating a collective agreement. Nevertheless, it must be a priority to
negotiate a collective agreement as soon as is practicable as this will be imperative to
operationalizing the SPD. This requirement underscores the importance of selecting an
exceptional candidate with extensive relevant experience for the position of Deputy Chief
Constable in Support Services.

8. Developing a Budget Compliant with s. 27 of the Police Act

The Board is required, on or before November 30 in each year, to prepare and submit for
approval to Surrey City Council (the Council) a provisional SPD budget for the following year to
provide policing and law enforcement in the municipality. Any changes to the provisional
annual budget must be submitted to the municipal council on or before March 1 of the year in
which the provisional budget relates. Further, the Board is responsible for presenting the
provisional annual operating and capital budget of the SPD to the Council as part of the
municipal budget process. In order to support this process, the Board must ensure the SPD
articulates processes for developing the provisional budget in a timely manner, and to support the
proposed budget to the Council.

Given that salaries, overtime and other benefits will likely constitute more than 85% of the
SPD’s costs, it will be impossible to finalize a budget until a collective agreement has been
negotiated. Nevertheless, beginning work with the City of Surrey in developing a budget as is
required by section 27 of the Police Act must proceed expeditiously in order to comply with the
statutory requirements.
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LIST OF REFERENCES

Education and Training of Police Board Members

i Police Act: http://www.bclaws.ca/civix/document/id/complete/strateg/96367 01
il The Police Board Handbook: https://www?2.c0v.bc.ca/assets/eov/law-crime-and-
justice/criminal-justice/police/boards/bc-police-board-handbook.pdf

i Columbia Association of Police Boards: https://bcapb.jibc.ca/

v Alberta Association of Police Governance: https://aapg.ca/

Y Ontario Association of Police Service Boards: https://oapsb.ca/

¥ Canadian Association of Police Governance: http://capg.ca/

Vil Canadian Association of Civilian Oversight of Law Enforcement: http://www.cacole.ca/
viii http://www.tpsb.ca/g20/ICRG20Mordenreport.pdf

X https://www.attorneygeneral.jus.gov.on.ca/english/about/pubs/police_oversight review/

* Websites of OPCC and IIO: https://opcc.be.ca/  https://iiobc.ca/

*I While the U.S. system of policing is different than Canada’s, a publication co-authored by the
International City/County Management Association and the Police Executive Research
Foundation entitled Selecting a Police Chief: A Handbook for Local Government may be of
some interest. It is available at https://icma.org/documents/selecting-police-chief-handbook-
local-government.

Hiring of the Chief Constable

Xii College of Policing website: https://www.college.police.uk/What-we-
do/Support/Recruitment/chief-officers/Pages/default.aspx.

Xiil Selection and Appointment of Chief Officers (This document is endorsed by the Home Office
of the Government of the United Kingdom):
https://www.gov.uk/government/publications/circular-0132018-selection-and-appointment-of-
chief-officers/selection-and-appointment-of-chief-officers

Developing a Board Strategic Plan and a Board Policies and Procedures Manual

¥ Vancouver Police Board’s manual: https://vancouver.ca/police/policeboard/manual.htm

¥ The BC Provincial Policing Standards to date are available on-line at
https://www2.gov.be.ca/gov/content/justice/criminal-justice/policing-in-be/policing-standards,
others are pending. Detailed descriptions of current and pending standards will be provided by
Police Services Division.
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APPENDIX B: Appointment Guidelines

Overview of Police Boards
e There are 11 municipal police departments in British Columbia (BC) 12 counting
Surrey, serving the following communities: Abbotsford, Delta, Central Saanich,
Nelson, New Westminster, Oak Bay, Port Moody, Saanich, Vancouver, Victoria
and Esquimalt, and West Vancouver. The RCMP serves all other British
Columbia municipalities.

¢ In addition, there are three Designated Policing Units: South Coast BC
Transportation Authority Police Service (SCBCTAPS), Stl'atl'imx Tribal Police
Service (STPS), and the Organized Crime Agency of British Columbia (OCABC)
with police boards. The SCBCTAPS and OCABC boards are appointed by the
Minister under the Police Act while the SPTS board is appointed by the ten
individual band councils whose communities are served by the STPS.
Qualifications of Police Board Members
e The Director recommends appointments under the overriding principle of merit.
This is an objective assessment of the fit between the skills and qualifications of the
prospective candidate and the needs of the board as identified by the chair and by
PSB in their role of superintending policing. Generally prospective board members
should possess the following personal attributes:
* willingness to submit to a criminal record review and personal interview;
knowledge about, and interest in, the community;
ability to understand the complexities of policing;
high ethical standards and integrity in professional and personal dealings;
able and willing to raise potentially controversial issues in a manner that
encourages dialogue;
= capable of a wide perspective on issues;
» ability to listen and work as a team member;
= no direct or indirect conflict of interest with the member’s responsibility to the
organization;
= strong reasoning skills;
= commitment to protecting fairness, avoiding conflict of interest and
maintaining neutrality and objectivity; and
» willingness, ability and availability to meet time commitments (10-40 hours a
month, varies by board) related to board duties.

e Preference is for board members to have a residence and/or business interests in
the municipality served by the board.

e Collectively, the board should comprise the following core competencies relevant to
the operation of the department including:
» strategic management and organizational change;
= operations;
* internal control and accounting;
* technology;
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communications;

public sector administration;

human resources;

governance;

labour relations;

risk management;

financial expertise;

legal expertise;

knowledge of government and the public sector environment;
knowledge of current and emerging issues affecting the organization and its
industry or sector; and

= knowledge of the community served by the organization.

e Consideration is also given to promotion of diversity of gender, cultural background,
community make-up and knowledge of the communities served by the department.

e [n addition, the Director will consider any specific attributes and qualifications
identified by the Minister.

Appointment Term

e Under s.24.2(a) of the Act, an appointment term to a police board cannot be longer
than four years however, under s.24.2(b) and s.24.3, board members may be
reappointed to serve up to six consecutive years.

e To support continuity in strong police governance and succession planning the
Director makes recommendations on the term of appointments to boards.
Generally, terms are broken down as follows: one year, two years, and three years.

Appointment Process

e When a vacancy is identified either by resignation, member reaching maximum
term or appointment not renewed, PSB drafts a Notice of Position (NOP) to be
posted on the Crown Agency and Board Resourcing Office (CABRO) website.

e PSB liaises with the board chair to determine skillset and competencies required of
the board for the appointment and notifies the board when the NOP is posted.

e Candidates recommended by the Minister must submit their applications through
the NOP. Once the NOP has closed, CABRO routes all applications to PSB for
screening and to identify suitable candidates to interview.

e PSB staff interview candidates and provide a short-list of recommendations to the
Director, who then conducts secondary suitability interviews.

e Police Record Checks are conducted and the Director then makes a
recommendation to the Minister pursuant to section 40(1) (d) of the Police Act.
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e Once approved by the Minister, the Lieutenant Governor in Council may appoint the
candidate.

Reappointment Process
e 6 months prior to appointment expiration, the Director of Police Services notifies the
police board chair in writing of the upcoming expiries and requests the following:

= Advise PSB if the incumbent is interested in being reappointed;

» [f willing to serve, the chair will complete a performance appraisal on
whether the person has performed satisfactorily and is recommended for
reappointment;

* |f municipal council appointment, resolution from municipal council
conveying support for reappointment is required.

* Factors that should be addressed include the following:

o Appointee’s contribution to the police department’s goals, objectives
and priorities;

o Core competencies and skill set required by the board;

o Number of extra committees served on, attendance rates, other
accomplishments as a board member.
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BRITISH | Ministry of Crown Agencies and CANDIDATE PROFILE

i Board Resourcing Office (CABRO
M@yg@P COLUMBIA | Finance oerd Resourcing ( ) AND DECLARATION
for Governing Boards
INSTRUCTIONS ( Freedom of Information and Protection of Privacy Act (FOIPPA) )
+ To save the completed form, choose File > Save As Other > Reader The personal information on this form is collected for the purpose of
Extended PDF > Enable More Tools (Includes Form Fill-in & Save). administering a variety of statutes that authorize the appointment of individuals

. . . . . to public sector organizations under the authority of section 26(a) of the FOIPPA.
For you to be considered for appointment to a governing board of a British Information on the authority for a specific appointment is available on request.

Columbia public sector organization, the Crown Agencies and Board All information provided to us will be considered as supplied in confidence.
Resourcing Office is required to collect your personal information. Under certain circumstances some information may be released subject to the
. “ P . . . provisions of the FOIPPA. The Crown Agencies and Board Resourcing Office
The Orgarjlzatlon is the entity to which you are applying to serve. is the office of record for this form. Questions about the collection or use of this
« If you require more space, attach a separate sheet. information can be directed to the Crown Agencies and Board Resourcing Office
+ Please send back to respondent who requested this form. | by email at abei@gov.be.ca or by telephone at 604 660-0465.

Enter the name of the Organization you are applying to serve on the board of:
Surrey Municipal Police Board
PART A - PERSONAL INFORMATION

FULL LEGAL NAME (include first, middle and last name) PREFERRED NAME (if different than full legal name)
Harley 22 Chappell
RESIDENTIAL ADDRESS (include street or PO box) CITY PROVINCE POSTAL CODE
522 chilliwack be 522
HOME TELEPHONE NUMBER CELL PHONE NUMBER WORK TELEPHONE NUMBER
522 604-536-3101
EMAIL ADDRESS DATE OF BIRTH (required to verify background information)
. ) . DD / MMM / YYYY
hchappell@semiahmoofirstnation.org 522

PART B - BACKGROUND INFORMATION
1. Educational background (provide a chronology):

TERM ATTENDED (MMM/YYYY)

INSTITUTION DEGREE/DIPLOMA OBTAINED
FROM | TO

522

2. Professional and employment background (provide a chronology):

ORGANIZATION POSITION TEHN;:;SEHWCE (Mmgww)
Semiahmoo First Nation elected chief 2016 present
Fraser valley aboriginal child and family services society | traditional counselor 2006 2016
qwiqwestom alternative justice program |justice worker 522
chilliwack school district aboriginal support worker
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3. Board directorship/community/volunteer activities (provide a chronology):

TERM OF SERVICE (MMM/YYYY)

ORGANIZATION POSITION FROM 10
white rock history and cultural society co-chair 2019- present
dan milo cultural society board 2016 present

4. Professional designations/memberships in professional organizations (provide a chronology):

TERM OF MEMBERSHIP

PROFESSIONAL ORGANIZATION DESIGNATION (if applicable) (MMM/YYYY)
FROM | TO

522

5. Are you currently involved in lobbying activity?

522

6. Have you authored any published works? (includes books, articles, blogs, professional journals):
If YES, please list below. If you require more space attach a separate document.

522

PART C — FINANCIAL ACUMEN

Indicate if you have previous experience with each of the following:
1. Reading and interpreting financial statements 522

2. Reading and interpreting budgets

3. Familiarity with audit reporting

4. Service in the capacity of a treasurer
or finance committee member or chair

FIN 900/WEB Rev. 2018/17 /18 Pa%e 2
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PART D — CONFLICT OF INTEREST: DISCLOSURE STATEMENT

A conflict of interest exists for a board member who has a private or personal interest that appears to influence the board member’s
judgement in making decisions in the Organization’'s best interest.

A conflict of interest may take a number of forms:
» Financial or non-financial;

» Direct or indirect; and

* Professional or family related.

A conflict of interest may arise from:

+ Employment or board appointments;

» Professional practices including consultative services;

» Financial interests in business enterprises;

» Share ownership;

» Beneficial interests in trusts;

* Private equity interests;

* Real estate property interests;

« Existing or proposed transactions with the Organization;

+ Holding elected office;

« Existing professional or personal associations with the Organization;
« Personal associations with other groups or organizations; and

« Family relationships (a connection by blood, by marital or common law relationship, or by affinity).

Every appointee or potential appointee to the Organization must disclose any obligation, commitment, relationship, or interest that
might conflict or might be perceived to conflict with his or her duty or interest to the Organization.

Additonal information regarding the conflict of interest assessment and the ethical code of conduct is available at: General Conduct
Principles for Public Appointees

Below, describe any real and/or perceived conflicts of interest with the Organization: E NOT APPLICABLE

FIN 900/WEB Rev. 2018/10/ 18 Page 3
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PART E — CHARTER OF EXPECTATIONS FOR APPOINTEES TO GOVERNING BOARDS

Board Appointees owe the Organization they serve a commitment to making the best possible decisions. Appointees must carefully
adhere to these principles and responsibilities. They must strive for high standards of accountability and fiduciary duty.

PRINCIPLES

Compliance
« You must ensure compliance with all accounting and audit principles;

« Take all necessary and reasonable measures to ensure compliance with laws, regulations and policies that apply to the
Organization; and
« Know the Organization’s mandate.

Accountability

* You must ensure the accuracy of financial information;

+ Base your decisions upon facts and reliable information; and
« Properly inform yourself before taking action.

Integrity

* In making decisions, you must always act in the best interests of the Organization;

+ Ensure integrity in all dealings with and on behalf of the Organization, including via social media platforms;

+ Maintain the confidentiality of information received by you in your capacity as board member both during and after your
appointment;

+ Maintain the ongoing responsibility to disclose real or perceived conflicts of interest; and

+ Avoid real or perceived conflicts between your own private interests and the best interests of the Organization.

RESPONSIBILITIES

Strategic Planning
« Provide input to management on emerging trends and issues; and
* Review and approve management's strategic plans, including significant capital allocations and expenditures.

Performance Monitoring and Reporting
* Monitor corporate performance against strategic and business plans; and
« Evaluate corporate performance reporting.

Organizational Leadership

+ |f legislation allows, appoint, monitor and evaluate the performance of the CEO/President;
+ |f legislation allows, replace CEO/President if necessary; and

* Ensure succession planning.

Risk Assessment

+ ldentify principal risks to the Organization’s operations and ensure that appropriate systems are in place to manage and monitor
these risks; and

* Review and approve material transactions not in the ordinary course of business.

Public Policy
« Understand the significance of the role of the Organization as an instrument of public policy; and
« Monitor performance of the Organization in relation to the strategic objectives of the shareholder.

Governance

« Ensure the Organization aligns with the taxpayer accountability principles;

« Establish appropriate governance structures to ensure efficient and prudent stewardship of the Organization;

« Assess the board’s own effectiveness including monitoring the effectiveness of individual board members; and

+ Participate as appropriate on board committees including: Audit, Finance, Risk Management, Governance and Human Resources.

| certify that | have read the above Charter and agree to abide by it for the duration of my service. I:] | AGREE

FIN 900/WEEB Rev. 2018 /10/18 Page 4
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PART F — INTEGRITY AND PUBLIC ACCOUNTABILITY

NOTE: An affirmative answer to any of the questions below does not automatically disqualify an applicant from being appointed.
Each candidate’s background will be considered in relation to the specific requirements of the appointment.

1. In your employment, business or personal affairs, have you, or any company in which you have a
direct or indirect controlling interest, in B.C. or elsewhere:

522
(a) Been charged with or convicted of an offence under the Criminal Code of Canada?

(b) Been charged with or convicted of an offence under any other Federal statutes or regulations,
including the Income Tax Act, the Controlled Drugs and Substances Act or others?

(c) Been the defendant of any civil action in which allegations of fraud, theft or defamation were
made against you?

(d) Have any outstanding charges against you, including civil action?
(e) Been charged with or convicted of any offence under any Provincial statutes or regulations?

(f) Been cited with or disciplined, censured, suspended or disqualifed by any professional
association or body?

(g) Had any improper dealings with government (e.g. improper solicitation of contracts, improper
lobbying or representations)?

(h) Been involved in any issue or controversy that has gone, or is likely to go, to litigation or public review?
(i) Made an assignment or lodged a proposal under the Bankruptcy and Insolvency Act?
(j) Been discharged, suspended or asked to resign from any employment?

If YES, please describe:
522

522

2. Have you or any organization or group that you are associated with promoted or encouraged hatred
against people or persons on the basis of ethnicity, language, colour, religion, culture, gender or
sexual orientation?

If YES, please describe:

522

522

3. Generally, are you aware of any facts or matters which, if publicly disclosed, could cause the government
embarrassment or hinder your performance of your duties as a board member?

If YES, please describe:

522
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4. The Crown Agencies and Board Resourcing Office is responsible for ensuring awareness of all relevant information related to
potential appointees. We are asking you to use this section to disclose any issues that may be of public interest in the event you
are appointed to serve. Such issues can include civil lawsuits, criminal charges or convictions.

Below, describe any issues:

522

PART G — BIOGRAPHY

| agree that if | am appointed to serve, the Crown Agencies and Board Resourcing Office (CABRO) and the Organization may publish
a biography of me. Please include a 200 word biography below:

Now si'am, xwopokton tse ne sna. Hello my respects friends my name is Harley Chappell, my traditional name is
Xwopokton. I am the elected chief at Semiahmoo first nation in south surrey, British Columbia. I have been in this
elected position for the past 3 years and formerly a traditional counselor with Fraser valley aboriginal child and

family services society.s22
5.22

Hysh'ke siam
Thank you

PART H — REFERENCES (OPTIONAL)

Please provide a minimum of two references:
NAME | TITLE CONTACT NUMBER EMAIL ADDRESS

522

PART | - DECLARATION
| understand that the Crown Agencies and Board Resourcing Office and the Organization may verify relevant information with respect
to all candidates for potential appointments.

By signing below, | authorize the Crown Agencies and Board Resourcing Office to verify or obtain any personal information about me
directly from organizations or references referred to in this form and from any person, government education institution, police force,

military authority or governing body for the purpose of evaluating my ability to serve. | also consent to the disclosure of my personal

information to such persons or organizations when such disclosure is necessary to evaluate my suitability for appointment.

If, at any time following the signing of this form, there are changes to the information given herein regarding conflict of interest, or any
other part of this form, either by way of addition or deletion, within 14 calendar days of this change, | will submit an updated Candidate
Profile and Declaration form to the Crown Agencies and Board Resourcing Office an describing such change.

| solemnly promise that the information provided is true and complete.

| acknowledge and agree to adhere to the Crown Agencies and Board Resourcing Office Best Practices Guidelines.

SIGNATURE (type your name to sign electronically) DATE SIGNED

DD/ MMM / YYYY
Harley Chappell 24/06 /2020
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