Cliff: 652965
Date Prepared: April 17, 2023
Date Decision Required: May 1, 2023

MINISTRY OF PUBLIC SAFETY AND SOLICITOR GENERAL
COMMUNITY SAFETY AND CRIME PREVENTION BRANCH
DECISION BRIEFING NOTE

PURPOSE: For DECISION of Doug Scott,
Deputy Solicitor General, Ministry of Public Safety and Solicitor General.

ISSUE:

¢ Community Safety and Crime Prevention Branch (the branch) is requesting an
exemption from the new BC Public Service posting requirements for Victim Court
Support Caseworkers and Senior Victim Court Support Caseworker positions.

DECISION REQUIRED / RECOMMENDATION:

e As branch victim court support caseworker and senior caseworker positions are
operationally required to provide in-person victim support services at court locations
in Metro Vancouver, it is recommended that these positions be exempt from the
expansion of flexible work, including remote work location options.

SUMMARY:

e The BC Public Service “Guidelines and Considerations for Expanding Flexible Work
in the BC Public Service” (“the Guidelines”) (January 2023), outline the principles
that define the corporate approach (attached).

e In particular, the criteria states, “the suitability of flexible work options will vary
according to specific operational requirements or employee circumstances” (page 5).

o To effectively deliver on the branch’s mandate, employees of the victim court
support program must work at their specific physical location as they provide front
line, in-person service delivery.

BACKGROUND:

e On January 31, 2023, an email from Shannon Salter, Deputy to the Premier, Cabinet
Secretary, and Head of the BC Public Service, was sent to all BC Public Service
employees announcing the corporate framework for the BC Public Service to
support flexible work up to and including full-time remote work.

¢ Further, the email stated that “effective April 1, by default, all job postings will be
open to any BC community where the hiring ministry has an existing office.
Restriction to a particular community requires deputy minister approval.”

e PSA subsequently confirmed that this authority is held by deputy ministers in
individual ministries.
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DISCUSSION:

Guidelines include the key considerations of ensuring operational requirements are
met in the checklist (pages 11-15). In particular, “an employee must be able to
complete 100% of their job within their flexible work arrangement regardless of
location”, and “job duties should not be changed to accommodate a desire for
remote work”. Further, “ministries may determine...criteria that reflect their unique
operational context...”

Based on these checklist considerations, the branch is unable to accommodate
remote work options for these staff given the need to provide in-person client
support services.

As a result, an exemption from the PSA default policy of posting positions with no
location restrictions is required for the branch’s victim court support program.

INDIGENOUS PEOPLES CONSIDERATIONS:

No impact

GBA+ OR DIVERSITY AND INCLUSION IMPLICATIONS:

No impact

OTHER MINISTRIES IMPACTED/CONSULTED:

Strategic Human Resources, Justice and Public Safety Sector

DECISION:

DECISION IS APPROVED \/ NOT APPROVED

'd

— May 8,2023

Douglas Scott DATE
Deputy Minister

APPROVALS & CONTACTS
Prepared [2023-04-17] by: Nicole Redekop/Manager/CSCP/778-572-3416
Approved [2023-04-18] by: Taryn Walsh/ ADM/CSCP/778-572-5231

Page 2 of 2

Page 2 of 84 PSS-2023-31887



Cliff: 653136
Date Prepared: April 24, 2023
Date Decision Required: April 26, 2023

MINISTRY OF PUBLIC SAFETY AND SOLICITOR GENERAL
COMMUNITY SAFETY AND CRIME PREVENTION BRANCH
DECISION BRIEFING NOTE

PURPOSE: For DECISION of Douglas Scott,
Deputy Minister, Ministry of Public Safety and Solicitor General

ISSUE:

e Community Safety and Crime Prevention Branch is requesting an exemption from
the new BC Public Service posting/hiring requirements for the Executive
Administrative Assistant (EAA) position.

DECISION REQUIRED/RECOMMENDATION:
¢ Recommended that the EAA position to be exempt from the hiring related
requirements of the expansion of flexible work that includes remote work options.

SUMMARY:

e The BC Public Service “Guidelines and Considerations for Expanding Flexible Work
in the BC Public Service” (“the Guidelines”) (January 2023), outline the principles
that define the corporate approach (attached).

¢ In particular, the criteria states, “the suitability of flexible work options will vary
according to specific operational requirements or employee circumstances” (page 5).

o To effectively support the ADM and three Executive Directors, the EAA must work at
the specific physical location of the branch’s Vancouver office. The EAA will be
able to work from home 2 days per week.

BACKGROUND:

e On January 31, 2023, an email from Shannon Salter, Deputy to the Premier, Cabinet
Secretary, and Head of the BC Public Service, was sent to all BC Public Service
employees announcing the corporate framework for the BC Public Service to
support flexible work up to and including full-time remote work (attached).

¢ Further, the email stated that “effective April 1, by default, all job postings will be
open to any BC community where the hiring ministry has an existing office.
Restriction to a particular community requires deputy minister approval.”

e PSA subsequently confirmed that this authority is held by deputy ministers in
individual ministries.

DISCUSSION:

¢ Guidelines include the key considerations of ensuring operational requirements are
met in the checklist (pages 11-15). In particular, “an employee must be able to
complete 100% of their job within their flexible work arrangement regardless of
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location”, and “job duties should not be changed to accommodate a desire for
remote work”. Further, “ministries may determine...criteria that reflect their unique
operational context...”

e Based on these checklist considerations, Community Safety and Crime Prevention
Branch cannot support full remote work for the EAA position.

e As aresult, an exemption from the PSA default policy of posting positions with no
location restrictions is required for Vancouver of the Community Safety and Crime
Prevention Branch.

INDIGENOUS PEOPLES CONSIDERATIONS:
e No impact

GBA+ OR DIVERSITY AND INCLUSION IMPLICATIONS:
e No impact

OTHER MINISTRIES IMPACTED/CONSULTED:
e Strategic Human Resources, Justice and Public Safety Sector

DECISION:

The EAA position of the Community Safety and Crime Prevention Branch will be exempt
from the default job postings open to any BC community where the hiring ministry has
an existing office to meet the requirements of the position.

DECISION IS APPROVED M NOT APPROVED

it April 24,2023

Douglas S. Scott DATE
Deputy Minister

'd

Attachments:
e Update on flexible work — A message from Shannon Salter
e Guidelines and considerations for adopting flexible work

PREPARED BY: APPROVED APRIL 24, 2023 BY:
Marcie Mezzarobba Taryn Walsh
Executive Director Assistant Deputy Minister
Community Safety and Crime Prevention = Community Safety and Crime Prevention
778-572-3580 778-572-5231
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From: Executiv t H
Subject: Update on flexible work: A message from Shannon Salter
Date: Tuesday, January 31, 2023 1:04:12 PM

Update on flexible work January 31, 2023

Good afternoon,

Embracing flexible work is an essential part of the future of the public service,
particularly in attracting and retaining talented employees who reflect the rich diversity
of B.C.

| know not everyone in the BC Public Service can or wants to work from home. But |
also know many of you do, and more than half of you now have approved telework
agreements in place. Over the last three years, we learned many valuable lessons and
we now have an opportunity to decide together the future of work in the BC Public
Service.

Flexible work can have many positive impacts, including improved health and well-
being, increased work-life balance, higher employee engagement and helping create a
more diverse BC Public Service. | believe we can achieve these benefits while meeting
or exceeding our commitments to government and the public we all serve.

What's new with flexible work

Page 5 of 84 PSS-2023-31887



We are taking some new steps to support a successful and effective flexible workplace:

« Our corporate framework for the BC Public Service continues to support flexible
work up to and including full-time remote work. Ministries are strongly encouraged
to expand adoption of flexible work and have full discretion to do so to the extent

appropriate in their operational context.

« We have developed a new resource, Guidelines and Considerations for

Expanding Flexible Work, to assist ministry executive, leadership and teams in
effectively applying flexible work to their organizational culture and operations.

« Effective April 1, by default all job postings will be open to any B.C. community
where the hiring ministry has an existing office. Restriction to a particular
community requires deputy minister approval. Recognizing that not all ministries
have offices outside of Victoria/Vancouver, we are working to expand capacity in
the regions.

Moving forward, all this work will support the Ministry of Citizens’ Services new Future
of the Workplace Strategy, which is currently under development. | will share more
about this in a future message.

Expanding flexible work adoption

Ministries are encouraged to support flexible work arrangements to maximize benefits
while operating within the criteria and requirements released in 2021. This means
embracing greater flexibility while balancing our responsibilities to the public with
employee preferences, and being inclusive of those who don’t wish to or cannot work
remotely because of the nature of their role. The 2021 requirements for flexible work
remain unchanged, including having a current telework agreement, completing
mandatory training and assessing flexible work options with your supervisor. Where
possible, ministries that have taken a more cautious approach to flexible work to date
are encouraged to pursue expansion where possible and appropriate.

Resources for flexible work, including FAQs, are available on Careers & MyHR and are
intended to support and assess organizational, team and individual readiness for
flexible work. We will continue to expand these resources over time to meet the needs
identified by ministries. While | know there is much more to discuss about flexible work
and what the future of the workplace looks like, | am excited about our direction and I'm
confident this is a positive step in our ongoing journey to be a more modern and
competitive employer.
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As always, | welcome your questions and feedback. Please share your thoughts if
you'd like to contribute to this conversation.

All the best,

Shannon Salter
Deputy Minister to the Premier,
Cabinet Secretary and Head of the BC Public Service

The BC Public Service acknowledges the territories of First Nations around B.C. and is
grateful to carry out our work on these lands. We acknowledge the rights, interests,
priorities and concerns of all Indigenous Peoples (First Nations, Métis and Inuit),
respecting and acknowledging their distinct cultures, histories, rights, laws and
governments.
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OVERVIEW AND PURPOSE

This resource provided by the BC Public Service Agency (PSA) provides guidance and
considerations for ministries in the evolution of flexible work arrangements. This resource
is intended to assist ministries with planning and implementing greater flexibility while
also adhering to the criteria and requirements for flexible work that apply to all BC Public
Service (BCPS) employees. Recognizing each ministry, program area, and employee group
has unique and important characteristics to consider, there is no definitive template or
prescribed approach, but rather guidance for consideration.

Background and Context

The BC Public Service consists of dedicated professionals committed to delivering
exceptional service to the public. We put the public interest first in everything we do, and
we recognize that being a competitive employer able to attract the skill and talent we
need is essential to meeting that commitment.

Offering flexible work arrangements makes the BCPS a more competitive employer and
supports the corporate goal of being a trusted, talented, and modern workforce that
provides quality service to the people of B.C.

Trusted: Allowing employees a choice of flexible work options demonstrates our
trust in our employees as valued professionals who can be relied upon to do their
jobs effectively and successfully in a variety of work environments.

Talented: Offering flexibility in where and how people work will improve
recruitment and retention of skilled and diverse talent from across all
demographics and all regions of the province. It also supports improved employee
engagement, which we know directly correlates to improved service to the public.

Modern: Flexible work arrangements reduce barriers to employment, increase
participation, and make it easier for diverse groups to build long-term careers in
which to learn, lead, and grow. This approach can directly support increased
inclusion in the BC Public Service.

Our support for flexible work dates back more than a decade, with the launch of the
Workpoint strategy that set out the benefits and essential elements of an approach to
remote and flexible working. The model put in place at the time was updated in the

Guidelines and Considerations for Expanding Flexible Work in the BC Public Service 2
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summer of 2021 applying lessons learned during the widespread adoption of remote work
during the COVID-19 pandemic and the longer-term impact of that experience for most
employers.

Research and global trends show hybrid work is here to stay. Data from research across
Canada and within the BCPS shows a general preference for remote work, with most
employees preferring some level of part-time remote arrangement. Our own experience
in the BCPS also shows employees are capable of successfully performing their jobs and
meeting the needs of British Columbians in a hybrid model. Like all employers, our
opportunity now is to ensure we can continue to expand our sustainable adoption of this
new way of working through a thoughtful and intentional approach.

Realizing the full potential of flexible work will take time and requires some profound
shifts in our organizational culture. It is a significant change that will inevitably require us
to experiment with new approaches to how we work together, to adopt new tools, and to
adapt and learn as we go.

As an employer, we will continue to assess the need for adjustments to existing policies
and processes to support success in a hybrid environment. But the foundation is in place
in the elements that already shape how we approach our work, from the Standards of
Conduct and the Oath we all swear to our shared values of service, teamwork, curiosity,
courage, passion, accountability and integrity.

The BCPS has been recognized as one of Canada’s Top Employers for more than a decade,
reflecting our commitment to adapt and evolve how we work and support employees in
effectively delivering service to the public. Maximizing the potential of a hybrid work
model is one more way we can establish B.C. and its public service as a leader in Canada.

While we work to maximize the potential of flexible work, we also recognize there are
many BCPS employees who may not wish to work remotely or who are unable to do so
given the nature of their work. It's important that adopting flexible work in a team takes
the considerations of these employees into account to ensure there are no unintended
negative impacts on their work, engagement and job satisfaction.

Guidelines and Considerations for Expanding Flexible Work in the BC Public Service 3
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THE BC PUBLIC SERVICE FRAMEWORK
FOR FLEXIBLE WORK

The BCPS framework for flexible work applies to the location of work, including working
from home. Information on options related to potential flexibility in scheduling and hours
of work is available on the MyHR website.

Desired Outcomes

A More Competitive Employer

* Higher employee engagement and job satisfaction, which leads to better service to the
public

e Contributing to wider recruitment options and across different regions in B.C., which in
turn can help foster a more diverse workforce, reflective of the province we serve

¢ Improving work/life balance and overall employee well-being

e Better addressing the needs of employees with visible and invisible disabilities,
accommodation needs and different personality types

A More Effective and Efficient Public Service

e Enabling operational efficiencies, collaboration and productivity to ensure we uphold
our obligations to government and the public

e Optimizing use of space and digital work tools

¢ Reducing government’s carbon footprint to do our part in addressing climate action

e Enabling employees to effectively respond to events that impact the functioning of the
workforce/workplace (e.g., pandemics, extreme weather events, natural disasters)

As we work to expand adoption of flexible work, we will ensure that we are:

o Service-focused - prioritizing better outcomes for the public

+ Performance-focused - achieving our operational and policy objectives

e Accountable - meeting our public service obligations and upholding public trust

+ Flexible - adapting to ministry/organization operational needs

e Empowering - supporting employees to do their best work regardless of location in
B.C. and ensuring we remain a competitive employer

e Inclusive - bridging geographical, organizational, or cultural gaps

Guidelines and Considerations for Expanding Flexible Work in the BC Public Service 4
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Criteria

The BC Public Service supports flexible work options up to and including full-time remote
work. Our corporate approach to flexible work balances:

1. Our shared obligation to prioritize effective service to the public
2. The responsibilities of the BC Public Service as an employer
3. Individual employee preferences

Service to the public remains the primary focus and employees engaged in flexible work
must meet or exceed service delivery standards. With that overarching priority, the
following principles define our corporate approach to flexible work options:

e Flexible work is not an entitlement nor a term of employment

e The suitability of flexible work options will vary according to specific operational
requirements or employee circumstances

¢ Flexible work options must enhance and not detract service to the public, including
availability and accessibility of services

e Participating in a flexible work arrangement is voluntary and requires the mutual
agreement of the employee and supervisor

« Employees must meet or exceed their productivity and performance expectations to
be approved for or continue a flexible work arrangement

e Open, ongoing communication about performance, team goals, workplace
environment, scheduling changes, training and technology is key

* Flexible work options support the health and safety of employees

¢ Flexible work options safequard the safety and confidentiality of information

Ministry leaders and supervisors have the latitude to define the extent of flexible work
they adopt within the unique context of their respective ministry operational needs and
desired culture. However, all flexible work arrangements must align with the BC Public
Service corporate guidelines and the criteria set out by the BC Public Service Agency as
included in the mandatory Telework Agreement that must be completed for all flexible
work arrangements. Telework agreements should be reviewed annually, and can be
terminated by the employee or their supervisor provided written notice is given within 30
days.

While all flexible work arrangements must follow the corporate guidelines, ministries may
set specific additional criteria or operating practices to reflect their unique operational
context or ensure consistency in how they adopt flexible work.

Guidelines and Considerations for Expanding Flexible Work in the BC Public Service 5
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Roles and Responsibilities in Adopting Flexible Work

Deputy Ministers’ Council
e Ensure the direction of the BC Public Service will enable government to meet its
mandate and commitments in a flexible work environment

e Support consistent implementation and communication of the corporate flexible work
model as an essential component of the BC Public Service's ability to recruit and retain
top talent across B.C.

¢ Proactively raise and address issues and concerns related to flexible work and
collaboratively seek effective solutions

Deputy Ministers’ Committee on Public Service Renewal

e Set the overall cultural direction for the BC Public Service that aligns with and
leverages a flexible work environment

Ministry Executive

e Approve the overall flexible work approach for their ministry, in alignment with
corporate guidelines and principles, and in consideration of the specific operational
requirements of their ministry including the potential impact on internal and external
partners and clients

e Be accountable for the inclusion of flexible work strategies, actions, and measures in
their ministry’s annual workforce plan

¢ Maintain relationships and foster connection by modelling and ensuring consistent
communication with teams and colleagues

e Proactively address or propose solutions to any challenges that may arise as a result of
flexible work

e Be accountable for overall employee engagement and the consideration of flexible
work impacts

e Ensure an equitable approach is taken in their ministry to flexible work, looking across
similar roles in their ministry as well as down through individual reporting structures

¢ Work with the Ministry of Citizens’ Services to address any necessary changes to
workspaces.

Senior Leaders/Branch Heads

e Assess team readiness for flexible work, in consultation with teams, against the
assessment guidelines

Guidelines and Considerations for Expanding Flexible Work in the BC Public Service 6
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e Work with their teams to collaboratively create team-based approaches to flexible
work

e Ensure principles of equity, diversity, inclusion and accessibility are considered and
applied in the team approach to development and implementation of flexible work
arrangements

e Consider internal team dynamics and internal/external partners or clients in decision
making

e Lead clear team communications, support and model team engagement and
processes, and address any team conflict in a timely manner

¢ Proactively address or propose solutions to any challenges that may arise as a result of
flexible work

Supervisors

¢ Work with their leadership and teams to collaboratively create team-based flexible
work arrangements

e Ensure an up-to-date telework agreement is in place with each team member,
including all provisions included in the agreement about safety and security

e Ensure satisfactory performance of employees and completion of mandatory training

e Ensure satisfactory performance of their team and local service requirements are met
through effective scheduling as required

¢ Leverage and model the use of tools and technology available to enhance team
communication and engagement

e Maintain regular contact with employees regardless of location
e Ensure regular performance and development conversations are maintained
e Ensure a daily safe check in/check out procedure is followed

¢ Proactively address or propose solutions to any challenges that may arise because of
flexible work

e Maintain relationships and foster connection by modelling and ensuring consistent
communication with team and colleagues

e Ensure principles of equity, diversity, inclusion, and accessibility are considered and
applied in the team'’s approach to development and implementation of flexible work
arrangements

Employees

e Assess personal readiness for flexible work
e Participate in co-creation of team agreements for team-based approach to flexible

Guidelines and Considerations for Expanding Flexible Work in the BC Public Service 7
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work

¢ Adhere to the telework agreement, including all provisions included in the agreement
about safety and security

¢ Ensure responsiveness to supervisor and colleagues, and adherence to service delivery
standards for clients

e Recognize that flexible work is a benefit, and not a term of employment, and that
flexibility on the employee’s part may be required at times to support operational
requirements and team needs

¢ Proactively address or propose solutions to any challenges that may arise as a result of
flexible work

e Maintain relationships, foster connection, and ensure consistent communication with
supervisor and colleagues.

Ministry Human Resources Leaders

e Provide advice and recommendations on the overall flexible work approach for their
ministry, in alignment with corporate guidelines and principles, and in consideration of
the specific operational requirements of their ministry including the potential impact
on internal and external partners and clients

e Provide support and issues resolution to executive, leaders and supervisors in both the
ministry and team application of flexible work arrangements

e Act as liaison point between the ministry and the Public Service Agency with respect to
flexible work, supporting communications, required training, issues resolution and
reporting expectations

e Develop the ministry’s annual workforce plan, ensuring flexible work strategies are
reflected

¢ Provide reporting and status updates as requested to the Public Service Agency

e Asrequired, escalate any issues resulting from flexible work arrangements to
executive or the Public Service Agency.

BC Public Service Agency

e The head of the Public Service Agency establishes and maintains effective human
resource management policy

¢ Provide corporate and organizational-level policy and development supports and for
assessment, measurement, and reporting on corporate impact of flexible work
arrangements

e Respond to questions and issues that cannot be managed at the supervisor or ministry
level

Guidelines and Considerations for Expanding Flexible Work in the BC Public Service 8
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e Provide clear corporate guidelines, criteria and communications around flexible work,
including liaison with Corporate Executive and Ministry Human Resource leads.

Ministry of Citizens’ Services

¢ Responsible for policy decisions related to workspace optimization and digital work
tools.

* Manage all major corporate procurements related to physical workstation assets and
related software and programs required to effectively support a hybrid- flexible work
culture.

e Coordinate with the PSA to ensure all members of the BCPS are aware of tools and
changes to workspace, and that they feel supported in their use and are aware of
associated resources.

¢ Maintain informational webpages related to digital work tools and workspace.

¢ Office of the Chief Information Officer: Provide IM/IT strategy, policy, infrastructure,
and standards required to support hybrid-flexible work

e Corporate Information and Records Management Office: Provide records management
and information security policy, standards and training that effectively support a
hybrid work environment

e Real Property Division (RPD):

o Manage government real estate and leases and the execution of government’s
future of work hybrid workplace strategy.

o Provide direction and support collaboration and problem solving with Ministry
Facility Management Units on changes to workspace.

o Ensure the project roadmap for implementing a future of work hybrid
workplace strategy is approved by DMCPSR.

Guidelines and Considerations for Expanding Flexible Work in the BC Public Service 9
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CHECKLIST OF CONSIDERATIONS FOR
FLEXIBLE WORK ARRANGEMENTS

The first priority in adopting flexible work must always be ensuring individuals and teams
are able to meet or exceed their service obligations to the public and government. All
flexible work arrangements must consider the broader context of each team'’s operational
requirements and culture. Flexible work can and must support our commitment to
employee engagement and inclusion. Ensuring alignment across each ministry and, where
operationally feasible, across the BC Public Service is advised.

The following checklist is provided to help ministry executive, leaders and teams define an
effective approach to flexible work within their work units. Executive and senior leaders
are expected to lead with a consistent approach and are strongly encouraged to engage
teams in dialogue to establish a shared understanding and support for a shared approach
to flexible work. Ministries may define their own process for monitoring and reporting but
will be expected to assess and prioritize ministry requirements, identify required
corporate resource supports, and meet corporate reporting requirements.

The checklist of considerations to be addressed is divided into two categories:

1. Leadership considerations: What do leaders need to think about to ensure their
teams are set up for successful and appropriate flexible work arrangements?

2. Team considerations: What do teams need to assess and address together to ensure
the adoption of flexible work allows them to deliver on expectations and maintain a

positive and engaging experience for everyone?

Many of the decisions regarding these considerations will be documented as part of each
employee’s telework agreement.

Guidelines and Considerations for Expanding Flexible Work in the BC Public Service 10

Page 18 of 84 PSS-2023-31887



BRITISH

conisia | Where ideas work

Leadership Considerations

Leaders play an essential role in assessing the readiness of their teams to successfully
adopt and achieve the benefits of flexible work. Shifting to a hybrid environment may also
require leaders to assess and adapt their own approach to supervision and aspects of how
they support and empower employees to achieve their best work. The following checklist
is a guide to some of the key considerations leaders should address in preparing their
teams and themselves for success.

CONSIDERATION ADDRESSED NOTES
Y/N
Can your team members complete e Anemployee must be able to
all their job duties under their complete 100% of their job
proposed flexible work schedule? within their flexible work
arrangement regardless of work
location.

e Job duties should not be changed
to accommodate a desire for
remote work.

e Colleagues cannot be expected
to take on additional duties to
accommodate another
employee’s flexible work
arrangement.

e Supervisors should consider how
they will continue to effectively
assess performance in a hybrid
environment.

Does your team understand the e All applicable policies regarding
requirement to have an information management and
appropriately private, safe and the Standards of Conduct apply
secure workspace at their remote regardless of where an employee
work location? works.

e Employees are required to work
with their supervisor to ensure
they have a safe work
environment.

e Because flexible work
arrangements are voluntary,
excluding basic employer

Guidelines and Considerations for Expanding Flexible Work in the BC Public Service 11
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provided equipment, employees
are responsible for the cost of
setting up, furnishing and
maintaining a remote work
location.

Does your team understand the
mandatory requirements for all
flexible work arrangements,
including completion of mandatory
training?

Mandatory training for all
telework agreements includes:
o IM117: Information
Management
o Annual review of the
Standards of Conduct
and Oath of Employment
o Fraud Awareness and
Prevention

Does your team understand the
need for flexibility under the terms
of a telework agreement?

The telework agreement
specifies “the employee will
make necessary adjustments or
changes to their telework
schedule if required to attend
the worksite based on
operational requirements as
determined by the supervisor.”
Employees must be readily
available to be contacted by
colleagues and their supervisor
during work hours.

Flexible work arrangements are
not to be used to allow
employees to do non-work-
related tasks.

Does your team understand the
impact of their flexible work
arrangement within the broader
context of the ministry/work unit
dynamic?

Leader should engage teams in
discussion to further their
understanding of the ministry
direction and context.

Each member of the team should
act intentionally to build
connection and team culture,
especially in hybrid and virtual
contexts.

Guidelines and Considerations for Expanding Flexible Work in the BC Public Service
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How does your team's flexible work
arrangement impact when and
where they work in the workplace?

Under the BC Public Service
criteria, any employee working 3
or more days per week from
home may be required to forego
a dedicated workspace at their
assigned workplace location.
Over time and as required, the
public service will be extending
this requirement to telework
agreements involving one or
more days of work to address
workspace needs.

Consult with your ministry
facilities management lead to
ensure your team is aligned with
any ministry or government-wide
plans to optimize workspace use
and design.

Ministries must work with the
Ministry of Citizens' Services to
address any required changes to
the workplace.

What additional training might
your team need to work more
effectively in a hybrid
environment?

Managing and working in a
remote team is different and
requires a new approach to
supervision, work assignment,
supporting employees, and
monitoring/following up.
Consider if your team requires
any additional training or
resources to be successful in a
flexible environment.

How will you ensure employee
health and well-being in a virtual
environment?

In addition to the safety and
ergonomic requirements in the
telework agreement, it is
important to be aware of
employee mental health and the
risk of issues such as bullying,
which can be less visible in a
virtual environment.

Guidelines and Considerations for Expanding Flexible Work in the BC Public Service
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e For assistance, consider the
health, safety and sick leave
resources available on MyHR.

How might hybrid and remote ¢ Adoption of more flexible work
work options change your arrangements provides the
approach to hiring into your team? opportunity to recruit new

employees in a wider range of
communities across B.C,,
opening the potential of a more
diverse talent pool.

e Consult your ministry HR team
and the hiring manager
resources on Careers and MyHR.

How might you adapt your e Building trust-based
leadership style to be successful in relationships and fostering
a hybrid environment? ongoing conversations with team

members can require a different
approach in a virtual or hybrid
work environment. It can be
even more important that
employees have a clear
understanding of work
expectations, roles and
responsibilities, and a shared
definition of success is essential.
e The Learning Centre offers
numerous courses and resources
on coaching approaches for
leaders and supervisors, tools for
leading hybrid and virtual teams,
facilitating results, and having
difficult conversations when

needed.
Are there any ministry criteria or e All flexible work arrangements
corporate guidance for flexible must meet the corporate
work the team needs to adhere to? requirements and criteria
prescribed by the BC Public
Service Agency.

e Ministries may determine
additional requirements or

Guidelines and Considerations for Expanding Flexible Work in the BC Public Service 14
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criteria that reflect their unique
operational context and
organizational culture.

e Ministries may also consider
defining consistent levels of
remote work for similar jobs
across the organization.

e Consult with your ministry HR
lead for ministry-specific
requirements and criteria

Guidelines and Considerations for Expanding Flexible Work in the BC Public Service 15
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Team Considerations

Flexible work isn't just about what works for individuals. It needs to be considered as a
team to ensure the benefits can be realized while also mitigating any potential negative
impacts on team performance, engagement, and culture. The following checklist is a
guide to some of the key considerations teams should discuss together in developing a
team agreement for their approach to flexible work.

Team agreements should define what connection and responsiveness look like in a
flexible work environment, and should include aspects such as communication,
engagement, respectful behaviours, being fully present, acting inclusively, and being
mindful of and honouring differences.

CONSIDERATION ADDRESSED NOTES

Y/N
How often do we want and need to ¢ The extent to which face-to-face
be in the workplace together, and interaction impacts the team'’s
how will we make the best use of work will influence whether and
that time? how often all members of the

team need to be in the workplace
at the same time.

e Consider whether a regular
schedule of consistent days in
the workplace is best, or if the
schedule can be flexible in
response to operational and
team needs.

e Consider how you might adjust
work to take advantage of in-
person time together and save
focused individual work for when
you are remote.

How will we communicate e Teams should agree on which
effectively in a hybrid work methods of communication they
environment? will use and what their shared

practices are for virtual
engagement (e.g.: when to have
cameras on in Microsoft Teams
meetings; setting virtual
meetings as the default).

Guidelines and Considerations for Expanding Flexible Work in the BC Public Service 16
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Under workplace safety
regulations, virtual workers are
required to check in and check
out with their supervisor at the
start and end of their workday,
and supervisors may wish to
prescribe a consistent method
for doing so.

How might we need to adjust how
we manage administrative aspects
of our work in a virtual
environment?

Consider if changes are required
to information management and
security when there are fewer or
no people in an office location.
Teams should have a clear and
consistent understanding of the
implications of remote work on
issues such as travel expenses.

How should or could the team
change its business processes to
maintain or enhance delivery?

Consider if changes are
necessary to how work is
delivered, and if remote work
enables any potential
enhancements.

Will the adoption of remote work
require any changes to the
physical workspace to enable
different ways of working when we
are in-person?

Consult with your ministry’'s
facilities leads to assess whether
any changes to the space used
by the team are required or
possible.

Ministries must work with the
Ministry of Citizens' Services to
address any required changes to
the workplace.

Will we need any training on
corporate technology tools to more
effectively work in a hybrid
environment?

Consult with your ministry
Information Management
Branch, who can work with the
Ministry of Citizens’ Services to
identify training options.

How will we onboard and orient
new members into our team in a
hybrid work environment?

Consider documentation to be
made available to new team
members and how that will be

Guidelines and Considerations for Expanding Flexible Work in the BC Public Service
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shared.

¢ There may be value in agreeing
to steps such as having the entire
team attend the workplace
together for additional days to
help build relationships with new
team members.

How will you monitor and review e Allindividual telework

your flexible work approach to agreements must be reviewed
ensure it is working for everyone annually.

on your team? ¢ Teams should also define a

timeline and process for
reviewing their approach
together and make adjustments
when required to ensure
individual and team
performance, productivity and
engagement.

Guidelines and Considerations for Expanding Flexible Work in the BC Public Service 18
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SUPPORTING RESOURCES

The following resources are available to support leaders and teams design and adopt
flexible work arrangements that support their specific operational requirements:

e Getting Started with Flexible Work in the BC Public Service: an introduction to the BC
Public Service framework for flexible work.

e Flexible Work in the BC Public Service FAQ: answers to the most common questions
about flexible work arrangements.

e Flexible Work Readiness, Reflection and Discussion: guidance for employees and
supervisors on how to address the requirements and considerations in establishing a
telework agreement.

e Flexible Work Manager's Resources: guidance for supervisors in how to prepare and
lead their teams and employees in a hybrid work environment.

¢ Guide to Submitting a BC Public Service Digital Telework Agreement: guidance on
preparing, submitting, and managing the telework agreement required for any flexible
work arrangement.

e Flexible Work Learning Resources: virtual courses and other resources to support
working and leading in a hybrid environment.

e Safety Inspection for Working from Home: information on ensuring necessary
workplace health and safety practices in a home-based workspace.

e Flexible Workspaces and Information Security: guidance for ensuring appropriate
management of information in a remote-working environment.

e Telework at a ShareSpace Location: guidance on accessing BC Public Service
ShareSpace co-working locations.

e Post-Implementation Discussion Questions for Flexible Work: suggested questions for
employees, teams and supervisors to ask when assessing the impact of flexible work
over time.

e Remote Work Toolkit: resources from the Learning Centre, CITZ, Microsoft and
LinkedIn to help employees work from home more effectively, whether just getting
going or working remotely for some time.

e Diversity and Inclusion Resource Centre: resources and information on the BC Public
Service diversity strategy, training, governance and working collaboratively and
respectfully with Indigenous peoples and communities.

e Ergonomic tips and guidelines: resources to assist with setting up a workstation to
reduce the risk of injury.

e Creating a respectful workplace: information, tools, and services to help build and
maintain respectful workplaces.

Guidelines and Considerations for Expanding Flexible Work in the BC Public Service 19
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APPENDIX

Policies and Legislation

e Public Service Act

e OHS Regulation and Workers Compensation Act and OSH policy

¢ Freedom of Information and Protection of Privacy Act (FOIPPA) and the
FOIPPA Policy and Procedures Manual

e Accessible British Columbia Act

¢ Hiring and Deployment Policy

¢ Accountability Framework for HR Management

e Standards of Conduct and Oath of Employment

e Core Policy and Procedures

o Travel Policy
e Privacy Management and Accountability Policy

e Managing Government Information Policy
e HR policy 11 - Discrimination, bullying and harassment in the workplace

Related Strategies and Frameworks

Corporate Plan

Corporate Values

Workpoint: Rethinking How and Where We Work in the BC Public Service
Where We All Belong (Corporate strategy on equity, diversity and inclusion)
Ethics Management Framework

Framework for Change

Collective Agreements

Terms and Conditions for Excluded Employees and Appointees

Work Environment Survey

Managers' Guide to Reasonable Accommodation

Guidelines and Considerations for Expanding Flexible Work in the BC Public Service 20
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Cliff: 652963
Date Prepared: April 17, 2023

MINISTRY OF PUBLIC SAFETY AND SOLICITOR GENERAL
POLICING AND SECURITY BRANCH
INFORMATION BRIEFING NOTE

PREPARED FOR: Doug Scott, Deputy Solicitor General,
Ministry of Public Safety and Solicitor General.

ISSUE: Situation Table and Intervention Circle update

SUMMARY:

Situation Tables:

¢ The implementation of Situation Tables is a mandate letter priority with direct linkages to
high-profile government priorities including the Safer Communities Action Plan.

e In 2022/23, through the Collaborative Public Safety Programs (CPSP) team, the Ministry
provided over $600,000 in grants. Currently, there are 23 operational Situation Tables across
BC with a further 14 funded and onboarding (a total of 37) across the province.

s.16; s.17

Intervention Circles:

e The CPSP team is working to implement the first Intervention Circle in the Province in
partnership with Esk’etemc First Nation (Alkali Lake). CPSP has provided .17 in grants
to forward their engagement effort and support implementation.

Page 1 of 2
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Date Prepared: April 17, 2023

s.18.1

e The CPSP team continues to engage with partners and is in preliminary discussions with 3
additional Nations to elicit support for implementation of the program in their communities.

BACKGROUND:

Situation Tables:

e The Situation Table is a risk-based, collaborative, rapid triage model. The model helps to
identify and reduce the risks present in the lives of vulnerable people through real time
information sharing between community agencies, leveraging existing community assets and
relationships, and planning and delivering collaborative interventions.

e Between 2015 to 2021, there have been 1283 discussions throughout B.C. Of the 1283
discussions, 55% were closed due to overall risk being lowered.

¢ Funding of the model continues to be a Ministry priority. Since 2017, over $2.2 million dollars
have been spent to support Situation Tables, Intervention circles, and related initiatives.

Intervention Circles:

e An Intervention Circle is a multi-sector coordinated culturally sensitive support model that
connects individuals at risk of entering the justice system with integrated social service
supports to improve community safety and wellbeing.

INDIGENOUS PEOPLES CONSIDERATIONS
The Situation Table and Intervention Circle model are tools that can be used to respond to the
calls for action of the MMIWG, TRC, UNDRIP, and BCFNIJS by bringing together a cross-
section of community-based frontline service providers to reduce the overrepresentation of
Indigenous Peoples in the justice system, prevent crime, reduce harm, and increase
community safety and wellbeing.

ATTACHMENT(S):
e 652963 Appendix 1 - Situation Table Model Overview
e 652963 Appendix 2 - List of communities with Situation Tables

APPROVALS & CONTACTS:

Prepared [April 17] by: Ryan Wong/Policy Analyst/Policing & Security Branch/778 572-3410
Approved [April 19,2023] by: Ali Bajwa/Senior Policy Analyst/Policing & Security Branch/236
468-3187

Approved [April 21,2023] by: Brian Sims/Executive Director/Policing & Security Branch/236
468-3187

Approved [April 21,2023] by: Glen Lewis/Assistant Deputy Minister /Policing & Security
Branch 515
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Mggd Minisuyof
i BRITISH Public Safety and
A MODEL FOR COMMUNITY SAFETY AND WELL-BEING (CSWB) IN BRITISH COLUMBIA BRITISH | (U2 92 cry anc
What is a Situation Table? How Does it Work? What are the Benefits?

+ The Situation Table is a risk-based,
collaborative, rapid triage model

It focuses upstream to connect
individuals/families facing situations of
acutely elevated levels of risk (AER) - as
seen across multiple agency lenses - to the
services they need, immediately

+ Itis neither a new entity nor a formally
structured organization. Rather, itis a
carefully disciplined conversation, and a
new tool for human service professionals
as they perform their existing roles

The Table is guided by the Four Filter
Approach, which is a structured process
designed in consultation with privacy
officials in multiple jurisdictions

- The only data it records is risk-based data
to track risk factors in the community, and
the agencies involved

It varies for each
community but

- Front-Line Human Service and Justice

professionals come together once a week
for 90 minutes to address situations of AER
in a collaborative setting - while using the
Four Filter Approach to properly and safely
navigate privacy implications - in order to
identify which agencies need to be
involved in a supportive intervention

The group of agencies determined to have
a role will ultimately mobilize immediate
(ideally within 24-48 hrs) and multi-agency
supports, leading to a connection to all
essential services required to mitigate the
evident AER factors and ensure improved
pathways to care and support

Following the intervention, the ongoing
work is carried on by the agencies
involved, in a typical collaborative care
manner, but away from the Table

Indigenous and
Culturally Specific

Community-Based

- Offers a new way for Human Service and
Justice professionals to improve service
delivery, reduce barriers, and connect
individuals to the services they need

+ Uses a multi-lens cross-sector approach to
viewing risk factors and their cumulative
impacts

» Risk-driven as opposed to incident-driven,
allowing the Table to focus upstream and
provide an opportunity to address situations
of AER before incidents occur

Takes collaboration to a new level, building
increased trust and strengthening
inter-agency relationships

+ Risk-based data can help inform local
decision making and policy development
related to community safety and well-being

+ Mobilizes the system in a new way

What Agencies Mental Health A Organizations .
re In g| dinag [ecoretable Services - Understanding AER
are involvec N 9 participants Addictions Housin Victim
Situation Table? often include: 9 Services Acutely Elevated Risk (AER) refers to situations where
Income child & individuals and/or families are facing a composite
Police - X R level of risks factors, spanning across multiple
Assistance Family Services human service and justice disciplines, and where
there is a high probability of harm occurring soon.
Education Health

The Four Filter Approach is essentially the triage
process that the Table participants follow in order to
determine if AER is present, and if so, move to the

Some additional organizations may not be involved at the Table each week
because they are not often involved in either presenting situations or
interventions. For these organizations, if and when needed, they can be brought
into the Filter Four intervention (away from the Table) by the designated agencies.

Additional Local Intervention.

Contributing
Organizations

For more information please contact the Office of Crime Reduction and Gang Outreach at ocrgo@gov.bc.ca Page 31 of 84 PSS-2023-31887



Situation Table Community List

Agdassiz (Kent/Harrisson)
Burnaby
Chilliwack
Hope
Maple Ridge
Mission
Surrey (CHART)
Surrey (SMART)

Whistler

Greater Westside Hub
(Westbank First Nation, West

Kelowna, and Peachland)

Kelowna
Penticton
Merritt

South Okanagan
(Oliver/0soyo00s)

Kitimat
Prince Georgde
Quesnel
Smithers

Terrace

Williams Lake

Campbell River
Duncan/North Cowichan

Nanaimo
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Cliff: 638612
Date Prepared: February 22, 2023

MINISTRY OF PUBLIC SAFETY AND SOLICITOR GENERAL
POLICING & SECURITY BRANCH
INFORMATION BRIEFING NOTE

PREPARED FOR: Doug Scott, Deputy Solicitor General,
Ministry of Public Safety and Solicitor General

ISSUE
Firearm Violence Prevention Act (FVPA) impoundment scheme.

SUMMARY:
s.13

¢ Once implemented, the FVPA scheme will:
o provide a precedent setting approach to addressing the growing public safety
issue of flight from police, and
o disrupt firearm violence associated with gang and organized crime behaviour.

BACKGROUND:
s.12

s.13

e Implementing the FVPA scheme is a priority as it furthers the Minister's mandate,
which is, in part, to support police efforts to combat gangs and organized criminal
organizations, and policing stakeholders and subject matter experts regard it as the
most impactful aspect of the FVPA.

e The FVPA scheme authorizes the impoundment of a vehicle when there is a
reasonable belief that the vehicle has been used to illegally transport a firearm, in
contravention of section 6(2) of the FVPA, or to flee from a peace officer, in
contravention of section 320.17 of the Criminal Code.

s.14

Impounding Vehicles used to Flee from Police
¢ In October 2020, due a significant increase in incidents of motorists failing to stop
and the immediate safety risk posed by fleeing vehicles, the Traffic Safety

Page 1 of 3
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Date Prepared: February 22, 2023

Committee of the BC Association of Chiefs of Police requested that vehicle
impoundment be established as a penalty for vehicles that flee from police.

e Under the Motor Vehicle Act (MVA), peace officers are required to have reasonable
grounds to believe that a specific person has committed a triggering offence. This
standard for impoundment is not effective for flight from police. s15
s.15 o T N ' T '

e To address the challenges with determining who is operating a vehicle used to flee,
the FVPA judicial impoundment authority was developed. The authority allows a
justice to order that a vehicle be impounded when there are reasonable grounds to
believe that the vehicle was used to commit a triggering contravention.

e This impoundment mechanism is precedent setting in Canada and will provide police
with a new tool to hold those who flee from police accountable.

s.13

Disrupting Gangs and Organized Crime
¢ Vehicle impoundment is intended to reduce firearm violence associated with gang

and organized crime behaviour by:
s.15

INDIGENOUS PEOPLES CONSIDERATIONS:
s13 - I '

¢ Implementation of the FVPA scheme will require regulations to be developed and
legal advice will be sought on the need to consult during this process.

Page 2 of 3
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Date Prepared: February 22, 2023

ATTACHMENTS

e Attachment 1 — DSG DBN 638615 - FVPA Impoundment Scheme and RSBC ILO
Program.

APPROVALS & CONTACTS:

Prepared February 21, 2023, by: Paul Richards / Senior Program Manager / Policing
and Security Branch / 604 398-5411

Approved March 20, 2023 by: Cole Winegarden / Director, Legislation and Policing
Programs / Policing and Security Branch / 778 698-7133

Approved March 29, 2023 by: Ardys Baker / Executive Director, Policy, Legislation and
Modernization Division / Policing and Security Branch / 778 974-4044

Approved March 29, 2023 by: Glen Lewis / A/Assistant Deputy Minister and Director of
Police Services / Policing and Security Branch #.15
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Cliff: 638615
Date Prepared: February 22, 2023
Date Decision Required: March 31, 2023

MINISTRY OF PUBLIC SAFETY AND SOLICITOR GENERAL
POLICING AND SECURITY BRANCH
DECISION BRIEFING NOTE

PURPOSE: For DECISION of Douglas Scott, Deputy Solicitor General, Ministry of
Public Safety and Solicitor General.

DECISION REQUIRED / RECOMMENDATION:
s.13

SUMMARY:
s12

e The FVPA impoundment scheme (FVPA scheme) is not being brought into force at
this time as further work is required to determine how the scheme will be
administered.

s.13

BACKGROUND:
s.13 o i

Page 1 of 4
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s.13

Other Ministries Impacted/Consulted
¢ RSBC
e ICBC

DECISION:

s.13
OPTION NUMBER APPROVED

- - -
e I o

Douglas S. Scott
Deputy Solicitor General

Page 3 of 4

Cliff: 638615
Date Prepared: February 22, 2023
Date Decision Required: March 31, 2023

April 4, 2023

Date
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Date Prepared: February 22, 2023
Date Decision Required: March 31, 2023

PREPARED BY: APPROVED March 20, 2023 BY:
Paul Richards Cole Winegarden
Senior Program Manager Director, Legislation and Policing Programs
Policing and Security Branch Policing and Security Branch
604 398-5411 778 698-7133
APPROVED March 29, 2023 BY: APPROVED March 29, 2023 BY:
Ardys Baker Glen Lewis
Executive Director, Policy, Legislation and A/Assistant Deputy Minister
Modernization Division And Director of Police Services
Policing and Security Branch Policing and Security Branch
778 974-4044 si5 7

ATTACHMENT:

e Business Development Analysis of FVPA Impoundment Operations by Cascadia
Partners.

Page 4 of 4
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Cliff: 837970
Date Prepared: February 1, 2023

MINISTRY OF PUBLIC SAFETY AND SOLICITOR GENERAL
POLICING AND SECURITY BRANCH
INFORMATION BRIEFING NOTE

PREPARED FOR: Mike Farnworth, Minister of Public Safety and Solicitor General,
and Deputy Premier.

ISSUE:
Update on development of Firearm Violence Prevention Act (FVPA) regulations.

SUMMARY:
s.12

¢ Consultations on the development of the regulations were well-received, with almost
all stakeholders’ concerns being addressed to their satisfaction. The exception being
certain stakeholders who are fundamentally opposed to any increased regulation of
firearms.

¢ Consultation with policing partners and BC Prosecution Service (BCPS) on how the
offences under the FVPA and its regulations will be prosecuted will continue over the
summer of 2023.

Overview of stakeholder consultation:
e Approximately 35 internal and 80 external stakeholders have been consulted.

e PSSG also invited all First Nations and various Indigenous leadership groups to
participate in the consultations.

Key concerns raised during consultations:
$.13; 5.16; s.18.1

Page 1 of 3
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Date Prepared: February 1, 2023
s.13

FVPA sections not to come into force:

e Section 5(2) of the FVPA, the requirement to interpret the prohibition on discharging
firearms from vehicles and boats in accordance with section 35 of the Charter of
Rights and Freedoms [Recognition of existing aboriginal and treaty rights], is not
being brought into force as the Interpretation Act was subsequently amended to
apply this principal to all provincial legislation.

s.14

e Part 5 of the FVPA - Motor Vehicle Impoundment is not being brought into force at
this time. Analysis is underway on the most cost efficient and effective way to
administer the scheme. s.12:s.13

Next steps:
e Consultations with BCPS and BCACP on the prosecution of the FVPA will continue.

Page 2 of 3
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Date Prepared: February 1, 2023

¢ Direction will be sought on FVPA communications materials and forms.

e Work continues on the implementation of the FVPA impoundment scheme.

INDIGENOUS PEOPLES CONSIDERATIONS:

¢ Indigenous Peoples have been consulted in accordance with the advice of Legal
Services Branch on the development of the FVPA regulations and all concerns
expressed by Indigenous Peoples have been addressed.

ATTACHMENTS:
¢ DBN 632592 — BC Taxi Association
e DBN 629709 — FVPA Shooting Ranges

APPROVALS & CONTACTS

Prepared February 1, 2023 by: Sally Reid / Manager of Policy and Legislation / Policing
and Security Branch / 778-698-5261

Approved February 15, 2023 by: Cole Winegarden / A/Executive Director / Legislation
and Policing Programs / Policing and Security Branch / 778 698-7311

Approved March 23, 2023 by: Glen Lewis / A/Assistant Deputy Minister and Associate
Director of Police Services / Policing and Security Branch /#'°

Approved April 14, 2023 by: Douglas S. Scott / Deputy Solicitor General
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Cliff: 632592
Date Prepared: June 30, 2022
Date Decision Required: August 9, 2022

MINISTRY OF PUBLIC SAFETY AND SOLICITOR GENERAL
POLCING AND SECURITY BRANCH
DECISION BRIEFING NOTE

PURPOSE: For DECISION of Mike Farnworth
Minister of Public Safety and Solicitor General and Deputy Premier.
ISSUE:
Exemptions for taxi drivers from Firearm Violence Prevention Act (FVPA) offences.
EECISION REQUIRED / RECOMMENDATION:
s.
SUMMARY:
e Section 6 of the FVPA makes it an offence to operate a vehicle if there is an

unauthorized or improperly stored firearm in the vehicle. PSSG is currently
developing tailored exemptions for commercial vehicle operators (e.g., taxis).

s.14

BACKGROUND:
s.12

s.13

s.12

s.13

rage 1 vl o
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Date Prepared: June 30, 2022
Date Decision Required: August 9, 2022

s.13;s.14

INDIGENOUS PEOPLES CONSIDERATIONS:

e Indigenous Peoples and leadership organizations have been consulted on FVPA
regulations more broadly and no concerns have been raised respecting this issue.

OPTIONS:
s.13

OTHER MINISTRIES IMPACTED/CONSULTED:
¢ Ministry of Transportation and Infrastructure
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DECISION:

OPTION NUMBER 31_ APPROVED
I..\\..

A N

"

L

Mike. Farnworth
Minister of Public Safety and Solicitor General
and Deputy Premier

PREPARED JUNE 30, 2022 BY:
Mikolai Anselmi

Senior Policy Analyst

Policing and Security Branch
780-405-3511

APPROVED July 21, 2022 BY:
Cole Winegarden

Director of Legislation and
Policing Programs

Policing and Security Branch
778-698-7133

APPROVED July 27, 2022 BY:
Wayne Rideout
Assistant Deputy Minister

And Director of Police Services
Policing and Security Branch
250-387-1100

Cliff: 632592
Date Prepared: June 30, 2022
Date Decision Required: August 9, 2022

August 8, 2022
Date

APPROVED JULY 19, 2022 BY:
Sally Reid

Manager of Policy and Legislation
Policing and Security Branch
778-698-5261

APPROVED July 26, 2022 BY:

Ardys Baker

A/Executive Director, Policy, Legislation
and Modernization

Policing and Security Branch
778-974-4044

APPROVED AUGUST 2, 2022 BY:
Douglas S. Scott
Deputy Solicitor General
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Cliff: 629709
Date Prepared: March 17, 2022
Date Decision Required: April 15, 2022

MINISTRY OF PUBLIC SAFETY AND SOLICITOR GENERAL
POLICING AND SECURITY BRANCH
DECISION BRIEFING NOTE

PURPOSE: For DECISION of Mike Farnworth,
Minister of Public Safety and Solicitor General and Deputy Premier

ISSUE:
Implementation of Firearm Violence Prevention Act (FVPA) shooting range requirements.

DECISION REQUIRED/RECOMMENDATION:
s.13 )

SUMMARY:

e Atthe time the FVPA was developed, gang members were known to visit shooting
ranges. To address this problem, the FVPA set out new recordkeeping and ID-
verification requirements for shooting ranges and shooting range users.

s.13

BACKGROUND:
¢ The Minister's mandate letter includes a commitment to “make our streets safer from

guns and gangs by introducing legislation to...regulate imitation firearms, strengthen
regulation of shooting ranges and close regulatory gaps”.

e The FVPA received Royal Assent in March 2021. Aside from provisions relating to
impoundment of vehicles,s-12

e The FVPA is intended to address gang violence and other public safety issues related
to the misuse of firearms. It was informed by the recommendations in the 2017 lllegal
Firearms Taskforce Final Report, one of which was to consider establishing new
recordkeeping requirements for shooting ranges.

e At the time the lllegal Firearms Taskforce Final Report and the FVPA were developed,
police reported that gang members, some of whom were subject to Criminal Code
firearm prohibition orders, were visiting shooting ranges in the Lower Mainland.

e The FVPA sets out recordkeeping and ID-verification requirements for shooting ranges
that are intended to deter gang members from attending shooting ranges and allow
police to collect evidence to prosecute individuals who attended a range while subject
to a Criminal Code prohibition order.
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DISCUSSION:

e The Ministry has recently consulted with the lllegal Firearms Working Group, which is
made up of law enforcement subject matter experts. This Working Group was
convened to consult on development of the FVPA and is now advisina on the FVPA

regulation development. s13
s.13

s.13
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NEXT STEPS:
. s.12

s.12

INDIGENOUS PEOPLES CONSIDERATIONS:
s.13

OPTIONS:

s.13
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OTHER MINISTRIES IMPACTED/CONSULTED:
¢ The following ministries have been consulted regarding shooting ranges:
o FLNRO - Strategic Priorities Group, Wildlife and Habitat Branch

DECISION:
OPTION NUMBER ' _ APPROVED
P ;).,- LT “'-—‘l\,

Mike Farnworth
Minister of Public Safety and Solicitor General
and Deputy Premier

PREPARED BY:

Tully Campeau

Research and Policy Analyst
Policing and Security Branch
236-478-0594

APPROVED MARCH 25, 2022, BY:
Cole Winegarden

Director of Police Services

Policing and Security Branch
778-698-7133

APPROVED March 30, 2022, BY:
Wayne Rideout

ADM and Director of Police Services
Policing and Security Branch
250-387-1100

April 14, 2022
Date

APPROVED MARCH 18, 2022, BY:
Sally Reid

Manager of Legislation

Policing and Security Branch
778-698-5261

APPROVED MARCH 29, 2022, BY:
Ardys Baker

A/Executive Director

Policing and Security Branch
778-974-4044

APPROVED MARCH 30, 2022 BY:
Sam MacLeod
Acting Deputy Solicitor General
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