Capital budget - 2030

From: Mary Conibear <mconibear@callastrategies.com>

To: Foster, Doug FIN:EX <Doug.Foster@gov.bc.ca>

Cc: Lacharite, Kim A TACS:EX <Kim.Lacharite@gov.bc.ca>, Andrew Baker <abaker@olympic.ca>
Sent: May 15, 2022 8:32:38 PM PDT

Hi Doug,

Thanks for this. Comments below.
Looking forward to tomorrow.
m

Mary Conibear
Principal, Calla Strategies
TT8-919-7441

5.12;5.13;5.16; 5.17; s.21
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5.12;5.13;5.16; 5.17; s.21

Thanks Mary.
d

This transmission, or any part of it, is solely for the named addressee. The copying and distributing of this
transmission or any information it contains, by anyone other than the addressee, is prohibited. If you have
received this transmission in error, please let me know by telephone (416-962-0262) or by reply email. If you
are not the named addressee, you must destroy the original transmission and its contents.

La présente transmission, en tout ou en partie, est destinée uniquement aux destinataires indiqués. La copie ou
la distribution de cette transmission ou de tout renseignement qu elle contient, par toute autre personne que les
destinataires indiqués est interdite. Si vous avez regu cette transmission par erreur, veuillez en aviser
["expéditeur immédiatement en répondant a ce courriel ou en téléphonant au (416-962-0262). Si vous n’en étes
pas le destinataire, vous devez détruire la transmission originale ainsi que son contenu. Merci.
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BC Lobby Registrar Site

From: Mary Conibear <mconibear@callastrategies.com>
To: Lacharite, Kim A TACS:EX <Kim.Lacharite@gov.bc.ca>, Schneider, Amy TACS:EX
<Amy.Schneider@gov.bc.ca>

Cc: Andrew Baker <abaker@olympic.ca>

Sent: May 17, 2022 1:16:37 PM PDT

[EXTERNAL] |
Hi both!
5.13; 5.21; 5.22

m

Mary Conibear

Principal, Calla Strategies

TT8-919-7441
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RE: BC Lobby Registrar Site

From: Lacharite, Kim A TACS:EX

To: Conibear, Mary HLTH:IN <mconibear@callastrategies.com>, Schneider, Amy TACS:EX
<Amy.Schneider@gov.bc.ca>

Cc: Andrew Baker <abaker@olympic.ca>

Sent: May 17, 2022 3:34:32 PM PDT

Thanks, Mary.

From: Mary Conibear <mconibear@callastrategies.com>

Sent: May 17, 2022 1:17 PM

To: Lacharite, Kim A TACS:EX <Kim.Lacharite@gov.bc.ca>; Schneider, Amy TACS:EX <Amy.Schneider@gov.bc.ca>
Cc: Andrew Baker <abaker@olympic.ca>

Subject: BC Lobby Registrar Site

[EXTERNAL]

Hi both!
5.13; 5.21; 5.22

m

Mary Conibear
Principal, Calla Strategies
778-919-7441
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Request - ADM Cmte Mtg next week

From: Lacharite, Kim A TACS:EX

To: Andrew Baker <abaker@olympic.ca>, Conibear, Mary HLTH:IN <mconibear@callastrategies.com>

Cc: Schneider, Amy TACS:EX <Amy.Schneider@gov.bc.ca>, Beswick, Jessica TACS:EX
<Jessica.Beswick@gov.bc.ca>

Sent: May 20, 2022 5:26:51 PM PDT

Hi Andrew and Mary — as discussed at yesterday’s ADM Cmte meeting, I'd like to focus our meeting next week on Athlete
Villages/Housing. TheADMC meeting is currently scheduled next Thursday, 2:30 to 4:00. Can you please let us know if
you’re available at this time?

In addition, | ask that you work with Amy and her team on building out an agenda that helps us meet the following
objectives:
s.13

| hope you enjoy the long weekend,

Kim Lacharite, MPA (she/her)

Assistant Deputy Minister

Sport & Creative Sectors Division

Ministry of Tourism, Arts, Culture and Sport
Phone: 250-588-1700
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RE: Request - ADM Cmte Mtg next week

From: Lacharite, Kim A TACS:EX

To: Andrew Baker <abaker@olympic.ca>, Conibear, Mary HLTH:IN
<mconibear@callastrategies.com>

Cc: Schneider, Amy TACS:EX <Amy.Schneider@gov.bc.ca>, Beswick, Jessica TACS:EX
<Jessica.Beswick@gov.bc.ca>

Sent: May 24, 2022 10:45:55 AM PDT

Attachments: image001.png

Great. Thanks, Andrew, and Mary. If you haven’t already, can you please also send the deck you presented to us so we
can share with the ADM cmte members? Thanks.

From: Andrew Baker <abaker@olympic.ca>

Sent: May 23, 2022 12:17 PM

To: Lacharite, Kim A TACS:EX <Kim.Lacharite@gov.bc.ca>; Conibear, Mary HLTH:IN <mconibear@callastrategies.com>
Cc: Schneider, Amy TACS:EX <Amy.Schneider@gov.bc.ca>; Beswick, Jessica TACS:EX <Jessica.Beswick@gov.bc.ca>
Subject: RE: Request - ADM Cmte Mtg next week

[EXTERNAL]

Will do. We are going to have to divide and conquer this with the team as we have a presentation to the CPC board that
conflicts, but we’ll prioritize have the right people on this call and work with Amy and the team to prep.

Thanks very much,

Andrew

Andrew Baker

Vice-président, Relations internationales et affaires publiques | Vice President, International Relations and Public Affairs
Comité olympique canadien | Canadian Olympic Committee

500, boul. René-Lévesque Ouest, 2éme étage, Montréal (Qc) Canada H2Z 1W7

T +1 514 861-5384 | C +1 514 709-1702 | abaker@olympic.ca

www.olympique.ca | Facebook | Twitter
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Les efforts du Comité olympique canadien visant a nous rassembler par le sport ont lieu sur les territoires visés par un traité ou non
cédés qui font partie de Ille de la Tortue. Nous reconnaissons que nos deux siéges sociaux sont situés sur les territoires traditionnels
des Mississaugas de Credit, des Anishinaabe, des Chippewa, des Haudenosaunee, des Wendat et de la nation Kanien'keha:ka.

The Canadian Olympic Committee's work of uniting people through sport occurs on the traditional treaty and unceded territories that are
part of Turtle Island. We acknowledge that our two head offices are located on the traditional territories of the Mississaugas of the
Credit, the Anishnabeg, the Chippewa, the Haudenosaunee, the Wendat peoples, and Kanien'keha:ka Nation.

From: Lacharite, Kim A TACS:EX <Kim.Lacharite@gov.bc.ca>

Sent: May 20, 2022 5:27 PM

To: Andrew Baker <abaker@olympic.ca>; Mary Conibear <mconibear@callastrategies.com>

Cc: Amy Schneider <Amy.Schneider@gov.bc.ca>; Beswick, Jessica TACS:EX <Jessica.Beswick@gov.bc.ca>
Subject: Request - ADM Cmte Mtg next week
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I CAUTION: This is an external email from a sender outside of the Canadian Olympic Committee.

Please DO NOT CLICK any links or download any attachments unless you recognize the sender and know the content is safe.

Hi Andrew and Mary — as discussed at yesterday’s ADM Cmte meeting, I'd like to focus our meeting next week on Athlete
Villages/Housing. TheADMC meeting is currently scheduled next Thursday, 2:30 to 4:00. Can you please let us know if
you’re available at this time?

In addition, | ask that you work with Amy and her team on building out an agenda that helps us meet the following
objectives:
s.13

| hope you enjoy the long weekend,

Kim Lacharite, MPA (she/her)

Assistant Deputy Minister

Sport & Creative Sectors Division

Ministry of Tourism, Arts, Culture and Sport
Phone: 250-588-1700

This transmission, or any part of it, is solely for the named addressee. The copying and distributing of this transmission or
any information it contains, by anyone other than the addressee, is prohibited. If you have received this transmission in
error, please let me know by telephone (416-962-0262) or by reply email. If you are not the named addressee, you must
destroy the original transmission and its contents.

La présente transmission, en tout ou en partie, est destinée uniquement aux destinataires indiqués. La copie ou la
distribution de cette transmission ou de tout renseignement qu’elle contient, par toute autre personne que les
destinataires indiqués est interdite. Si vous avez regu cette transmission par erreur, veuillez en aviser I'expéditeur
immédiatement en répondant a ce courriel ou en téléphonant au (416-962-0262). Si vous n’en étes pas le destinataire,
vous devez détruire la transmission originale ainsi que son contenu. Merci.
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Re: Request - ADM Cmte Mtg next week

From: Mary Conibear <mconibear@callastrategies.com>

To: Lacharite, Kim A TACS:EX <Kim.Lacharite@gov.bc.ca>

Cc: Andrew Baker <abaker@olympic.ca>, Schneider, Amy TACS:EX <Amy.Schneider@gov.bc.ca>,
Beswick, Jessica TACS:EX <Jessica.Beswick@gov.bc.ca>

Sent: May 24, 2022 10:50:46 AM PDT

Hi Kim,

Done! I sent it Thursday after the meeting.

Cheers.

m

Mary Conibear
Principal, Calla Strategies
TT8-919-7441

On May 24, 2022, at 10:45 AM, Lacharite, Kim A TACS:EX <Kim.Lacharite@gov.bc.ca> wrote:

Great. Thanks, Andrew, and Mary. If you haven’t already, can you please also send the deck you presented
to us so we can share with the ADM cmte members? Thanks.

From: Andrew Baker <abaker@olympic.ca>

Sent: May 23, 2022 12:17 PM

To: Lacharite, Kim A TACS:EX <Kim.Lacharite@gov.bc.ca>; Conibear, Mary HLTH:IN
<mconibear@callastrategies.com>

Cc: Schneider, Amy TACS:EX <Amy.Schneider@gov.bc.ca>; Beswick, Jessica TACS:EX
<Jessica.Beswick@gov.bc.ca>

Subject: RE: Request - ADM Cmte Mtg next week

Will do. We are going to have to divide and conquer this with the team as we have a presentation to the
CPC board that conflicts, but we'll prioritize have the right people on this call and work with Amy and the
team to prep.

Thanks very much,

Andrew

Andrew Baker

Vice-président, Relations internationales et affaires publiques | Vice President, International Relations and Public Affairs
Comité olympique canadien | Canadian Olympic Committee

500, boul. René-Lévesque Ouest, 2éme étage, Montréal (Qc) Canada H2Z 1W7

T+1514 861-5384 | C +1 514 709-1702 | abaker@olympic.ca

www.olympique.ca | Facebook | Twitter

Les efforts du Comité olympique canadien visant a nous rassembler par le sport ont lieu sur les territoires visés par un
traité ou non cédés qui font partie de I'lle de la Tortue. Nous reconnaissons que nos deux siéges sociaux sont situés sur
les territoires traditionnels des Mississaugas de Credit, des Anishinaabe, des Chippewa, des Haudenosaunee, des
Wendat et de la nation Kanien’keha:ka.

Page 8 of 130 TAC-2022-21886



The Canadian Olympic Committee’s work of uniting people through sport occurs on the traditional treaty and unceded
territories that are part of Turtle Island. We acknowledge that our two head offices are located on the traditional territories
of the Mississaugas of the Credit, the Anishnabeg, the Chippewa, the Haudenosaunee, the Wendat peoples, and
Kanien'keha:ka Nation.

From: Lacharite, Kim A TACS:EX <Kim.Lacharite@gov.bc.ca>

Sent: May 20, 2022 5:27 PM

To: Andrew Baker <abaker@olympic.ca>; Mary Conibear <mconibear@callastrategies.com>

Cc: Amy Schneider <Amy.Schneider@gov.bc.ca>; Beswick, Jessica TACS:EX <Jessica.Beswick@gov.bc.ca>
Subject: Request - ADM Cmte Mtg next week

CAUTION: This is an external email from a sender outside of the Canadian Olympic Committee.

Please DO NOT CLICK any links or download any attachments unless you recognize the sender and know the
content is safe.

Hi Andrew and Mary — as discussed at yesterday’s ADM Cmte meeting, I'd like to focus our meeting next
week on Athlete Villages/Housing. TheADMC meeting is currently scheduled next Thursday, 2:30 to 4:00.
Can you please let us know if you’re available at this time?

In addition, | ask that you work with Amy and her team on building out an agenda that helps us meet the
following objectives:
s.13

| hope you enjoy the long weekend,

Kim Lacharite, MPA (she/her)

Assistant Deputy Minister

Sport & Creative Sectors Division

Ministry of Tourism, Arts, Culture and Sport
Phone: 250-588-1700

This transmission, or any part of it, is solely for the named addressee. The copying and distributing of this
transmission or any information it contains, by anyone other than the addressee, is prohibited. If you have
received this transmission in error, please let me know by telephone (416-962-0262) or by reply email. If you
are not the named addressee, you must destroy the original transmission and its contents.

La présente transmission, en tout ou en partie, est destinée uniquement aux destinataires indiqués. La copie
ou la distribution de cette transmission ou de tout renseignement qu’elle contient, par toute autre personne
que les destinataires indiqués est interdite. Si vous avez regu cette transmission par erreur, veuillez en aviser
I'expéditeur immédiatement en répondant a ce courriel ou en téléphonant au (416-962-0262). Si vous n’en
étes pas le destinataire, vous devez détruire la transmission originale ainsi que son contenu. Merci.
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Feedback on public Hosting Concept document, etc.

From: Lacharite, Kim A TACS:EX
To: Andrew Baker <abaker@olympic.ca>, Conibear, Mary HLTH:IN <mconibear@callastrategies.com>
Cc: Filion, Corinna GCPE:EX <Corinna.Filion@gov.bc.ca>, Pilling, Lisa GCPE:EX

<Lisa.Pilling@gov.bc.ca>, Schneider, Amy TACS:EX <Amy.Schneider@gov.bc.ca>, Currie, David
TACS:EX <David.Currie@gov.bc.ca>, Threlfall, Lia TACS:EX <Lia.Threlfall@gov.bc.ca>, Foster,
Doug FIN:EX <Doug.Foster@gov.bc.ca>, Mayhew, Neilane TACS:EX <Neilane.Mayhew@gov.bc.ca>,
James Allen <james.allen@pch.gc.ca>, Benoit Gendron <Benoit.Gendron@pch.gc.ca>

Sent: June 12, 2022 9:52:01 AM PDT
Hi Andrew and Mary,

5.13;5.16;5.17; .21

5.12;5.13;5.16; 5.17; s.21
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5.12;5.13;5.16; 5.17; s.21

Let me know if you have any questions,

Kim Lacharite

Acting Assistant Deputy Minister

Sport & Creative Sectors Division

Ministry of Tourism, Arts, Culture and Sport
Phone: 250-588-1700
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Re: 2030 Games - summary tables

From: Mary Conibear <mconibear@callastrategies.com>
To: Foster, Doug FIN:EX <Doug.Foster@gov.bc.ca>
Cc: Lacharite, Kim A TACS:EX <Kim.Lacharite@gov.bc.ca>, Schneider, Amy TACS:EX

<Amy.Schneider@gov.bc.ca>, Andrew Baker <abaker@olympic.ca>, Tim Gayda
<timgayda@twgconsulting.ca>, Niina Haaslahti <niina@haaslahti.net>

Sent: July 5, 2022 4:19:29 PM PDT
Attachments: Budget Summary for Province.xlsx
Hi Doug,

Attached is most of what you requested.

Some context:

5.12;5.13;5.16; 5.17; s.21
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5.12;5.13;5.16; 5.17; s.21

If you have any questions and are up late dying to ask them, Niina is 10hr ahead so will be back online around
10 or 11pm PT. If you copy her and Tim (and me), someone should be able to answer you.

Thanks!
m

Mary Conibear
Principal, Calla Strategies
TT8-919-7441

On Jul §, 2022, at 8:33 AM, Foster, Doug FIN:EX <Doug.Foster@gov.bc.ca> wrote:

Can you send me a table(s) today that shows the following:

5.12;5.13;5.16; 5.17; s.21
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5.12;5.13;5.16; 5.17; s.21

Briefing my minister shortly so hoping | can use this to help summarize where we are.

Thanks Mary.
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Re: 2030 Games - summary tables

From: Mary Conibear <mconibear@callastrategies.com>
To: Foster, Doug FIN:EX <Doug.Foster@gov.bc.ca>
Cc: Tim Gayda <timgayda@twgconsulting.ca>, Andrew Baker <abaker@olympic.ca>, Niina

Haaslahti <niina@haaslahti.net>, Lacharite, Kim A TACS:EX <Kim.Lacharite@gov.bc.ca>,
Schneider, Amy TACS:EX <Amy.Schneider@gov.bc.ca>

Sent: July 6, 2022 9:44:15 AM PDT
Attachments: Budget Summary for Province 2022 07 06.xlIsx
Hi Doug,

Niina has revised the Summary Excel (attached) to tidy up the categorization between divisions for better
comparison on the ops budget, which has allowed her to add comments for context in the file. She’s also added
Tim’s legacy description in a new tab to keep it all together, and a change log from the last version in another
tab.

Now dated 2022 07 06.

m

Mary Conibear
Principal, Calla Strategies
T78-919-7441

On Jul 6, 2022, at 8:37 AM, Tim Gayda <timgayda@twgconsulting.ca> wrote:

Hi Doug,

Thanks for your note and will try and answer as best as | can at this point in time.
5.12;5.13;5.16; 5.17; s.21
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Cheers

Tim

From: Foster, Doug FIN:EX <Doug.Foster@gov.bc.ca>

Date: Tuesday, July 5, 2022 at 7:00 PM

To: Tim Gayda <timgayda@twgconsulting.ca>, Conibear, Mary HLTH:IN
<mconibear@callastrategies.com>

Cc: Andrew Baker <abaker@olympic.ca>, Niina Haaslahti <niina@haaslahti.net>, Lacharite, Kim A
TACS:EX <Kim.Lacharite@gov.bc.ca>, Schneider, Amy TACS:EX <Amy.Schneider@gov.bc.ca>
Subject: Re: 2030 Games - summary tables

5.12;5.13;5.16; 5.17; s.21

Get Outlook for iOS<https://aka.ms/o0ukef>

From: Tim Gayda <timgayda@twgconsulting.ca>

Sent: Tuesday, July 5, 2022 6:11:48 PM

To: Mary Conibear <mconibear@callastrategies.com>; Doug Foster <Doug.Foster@gov.bc.ca>

Cc: Kim A TACS:EX Lacharite <kim.lacharite@gov.bc.ca>; Amy TACS:EX Schneider
<Amy.Schneider@gov.bc.ca>; Andrew Baker <abaker@olympic.ca>; Niina Haaslahti <niina@haaslahti.net>
Subject: Re: 2030 Games - summary tables

[EXTERNAL] This email came from an external source. Only open attachments or links that you are
expecting from a known sender.

Hi Doug,

5.12;5.13;5.16; 5.17; s.21
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Hope this provides enough information that you are looking for.

Cheers,

Tim Gayda

COC BC2030 Feasibility Team

From: Mary Conibear <mconibear@callastrategies.com>

Date: Tuesday, July 5, 2022 at 4:19 PM

To: Doug Foster <Doug.Foster@gov.bc.ca>

Cc: Kim A TACS:EX Lacharite <kim.lacharite@gov.bc.ca>, Amy TACS:EX Schneider
<Amy.Schneider@gov.bc.ca>, Andrew Baker <abaker@olympic.ca>, Tim Gayda
<timgayda@twgconsulting.ca>, Niina Haaslahti <niina@haaslahti.net>

Subject: Re: 2030 Games - summary tables

Hi Doug,

Attached is most of what you requested.

Some context:

5.12;5.13;5.16; 5.17; s.21
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5.12;5.13;5.16; 5.17; s.21

If you have any questions and are up late dying to ask them, Niina is 10hr ahead so will be back online
around 10 or 11pm PT. If you copy her and Tim (and me), someone should be able to answer you.

Thanks!

Mary Conibear
Principal, Calla Strategies

778-919-7441

On Jul 5, 2022, at 8:33 AM, Foster, Doug FIN:EX <Doug.Foster@gov.bc.ca<mailto:Doug.Foster@gov.bc.ca>>
wrote:

Can you send me a table(s) today that shows the following:

5.12;5.13;5.16; 5.17; s.21
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5.12;5.13;5.16; 5.17; s.21

Briefing my minister shortly so hoping | can use this to help summarize where we are.
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Thanks Mary.
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2030: Draft public financial document

From: Mary Conibear <mconibear@callastrategies.com>
To: Foster, Doug FIN:EX <Doug.Foster@gov.bc.ca>
Cc: Tim Gayda <timgayda@twgconsulting.ca>, Lacharite, Kim A TACS:EX

<Kim.Lacharite@gov.bc.ca>, Schneider, Amy TACS:EX <Amy.Schneider@gov.bc.ca>,
Andrew Baker <abaker@olympic.ca>, Niina Haaslahti <niina@haaslahti.net>
Sent: July 6, 2022 1:58:01 PM PDT

Attachments: 2030 Initial Hosting Concept - Financial estimates and assumptions V3.docx

Draft financial document still in progress as discussed — with placeholder for the add you’d like. I have to run a
financial workshop for Nation councils. Will finish off tonight. Need to print it tomorrow.
Amy, I'll text you the pwd to share with Kim. I gave it to Doug verbally.

m

Mary Conibear
Principal, Calla Strategies
TT8-919-7441

On Jul 6, 2022, at 11:37 AM, Foster, Doug FIN:EX <Doug.Foster@gov.bc.ca> wrote:

All of this extremely helpful. Thx. d

From: Tim Gayda <timgayda@twgconsulting.ca>

Sent: July 5, 2022 6:12 PM

To: Conibear, Mary HLTH:IN <mconibear@callastrategies.com>; Foster, Doug FIN:EX
<Doug.Foster@gov.bc.ca>

Cc: Lacharite, Kim A TACS:EX <Kim.Lacharite@gov.bc.ca>; Schneider, Amy TACS:EX
<Amy.Schneider@gov.bc.ca>; Andrew Baker <abaker@olympic.ca>; Niina Haaslahti <niina@haaslahti.net>
Subject: Re: 2030 Games - summary tables

Hi Doug,
5.12;5.13;5.16; 5.17; s.21
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5.12;5.13;5.16; 5.17; s.21

Hope this provides enough information that you are looking for.
Cheers,

Tim Gayda
COC BC2030 Feasibility Team

From: Mary Conibear <mconibear@callastrategies.com>

Date: Tuesday, July 5, 2022 at 4:19 PM

To: Doug Foster <Doug.Foster@gov.bc.ca>

Cc: Kim A TACS:EX Lacharite <kim.lacharite@gov.bc.ca>, Amy TACS:EX Schneider
<Amy.Schneider@gov.bc.ca>, Andrew Baker <abaker@olympic.ca>, Tim Gayda
<timgayda@twgconsulting.ca>, Niina Haaslahti <niina@haaslahti.net>

Subject: Re: 2030 Games - summary tables

Hi Doug,
Attached is most of what you requested.

Some context:

5.12;5.13; 5.16;
s.17; s.21
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5.12;5.13;5.16; 5.17; s.21

If you have any questions and are up late dying to ask them, Niina is 10hr ahead so will be back online
around 10 or 11pm PT. If you copy her and Tim (and me), someone should be able to answer you.

Thanks!
m

Mary Conibear
Principal, Calla Strategies
778-919-7441

On Jul 5, 2022, at 8:33 AM, Foster, Doug FIN:EX <Doug.Foster@gov.bc.ca> wrote:

Can you send me a table(s) today that shows the following:
5.12;5.13;5.16; 5.17; s.21
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5.12;5.13;5.16; 5.17; s.21

Briefing my minister shortly so hoping | can use this to help summarize where we are.

Thanks Mary.
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RE: 2030: Draft public financial document

From: Lacharite, Kim A TACS:EX

To: Conibear, Mary HLTH:IN <mconibear@callastrategies.com>, Foster, Doug FIN:EX
<Doug.Foster@gov.bc.ca>, Andrew Baker <abaker@olympic.ca>

Cc: Tim Gayda <timgayda@twgconsulting.ca>, Schneider, Amy TACS:EX <Amy.Schneider@gov.bc.ca>,
Niina Haaslahti <niina@haaslahti.net>

Sent: July 6, 2022 5:59:51 PM PDT

5.12;5.13;5.16; 5.17; s.21

From: Mary Conibear <mconibear@callastrategies.com>

Sent: July 6, 2022 1:58 PM

To: Foster, Doug FIN:EX <Doug.Foster@gov.bc.ca>

Cc: Tim Gayda <timgayda@twgconsulting.ca>; Lacharite, Kim A TACS:EX <Kim.Lacharite@gov.bc.ca>; Schneider, Amy
TACS:EX <Amy.Schneider@gov.bc.ca>; Andrew Baker <abaker@olympic.ca>; Niina Haaslahti <niina@haaslahti.net>
Subject: 2030: Draft public financial document

Draft financial document still in progress as discussed — with placeholder for the add you’d like. | have to run a financial
workshop for Nation councils. Will finish off tonight. Need to print it tomorrow.

Amy, I'll text you the pwd to share with Kim. | gave it to Doug verbally.

m

Mary Conibear
Principal, Calla Strategies
778-919-7441

On Jul 6, 2022, at 11:37 AM, Foster, Doug FIN:EX <Doug.Foster@gov.bc.ca> wrote:

All of this extremely helpful. Thx. d

From: Tim Gayda <timgayda@twgconsulting.ca>

Sent: July 5, 2022 6:12 PM

To: Conibear, Mary HLTH:IN <mconibear@callastrategies.com>; Foster, Doug FIN:EX
<Doug.Foster@gov.bc.ca>

Cc: Lacharite, Kim A TACS:EX <Kim.Lacharite@gov.bc.ca>; Schneider, Amy TACS:EX
<Amy.Schneider@gov.bc.ca>; Andrew Baker <abaker@olympic.ca>; Niina Haaslahti <niina@haaslahti.net>
Subject: Re: 2030 Games - summary tables

Hi Doug,
5.12;5.13;5.16; 5.17; s.21
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5.12;5.13;5.16; 5.17; s.21

Hope this provides enough information that you are looking for.
Cheers,

Tim Gayda
COC BC2030 Feasibility Team

From: Mary Conibear <mconibear@callastrategies.com>

Date: Tuesday, July 5, 2022 at 4:19 PM

To: Doug Foster <Doug.Foster@gov.bc.ca>

Cc: Kim A TACS:EX Lacharite <kim.lacharite@gov.bc.ca>, Amy TACS:EX Schneider
<Amy.Schneider@gov.bc.ca>, Andrew Baker <abaker@olympic.ca>, Tim Gayda
<timgayda@twgconsulting.ca>, Niina Haaslahti <niina@haaslahti.net>
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Subject: Re: 2030 Games - summary tables

Hi Doug,
Attached is most of what you requested.

Some context:
5.12;5.13;5.16; 5.17; s.21

If you have any questions and are up late dying to ask them, Niina is 10hr ahead so will be back online
around 10 or 11pm PT. If you copy her and Tim (and me), someone should be able to answer you.

Thanks!
m

Mary Conibear
Principal, Calla Strategies
778-919-7441

On Jul 5, 2022, at 8:33 AM, Foster, Doug FIN:EX <Doug.Foster@gov.bc.ca> wrote:

Can you send me a table(s) today that shows the following:
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5.12;5.13;5.16; 5.17; s.21

Briefing my minister shortly so hoping | can use this to help summarize where we are.

Thanks Mary.
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Re: 2030: Draft public financial document

From: Mary Conibear <mconibear@callastrategies.com>

To:

Lacharite, Kim A TACS:EX <Kim.Lacharite@gov.bc.ca>

Cc: Foster, Doug FIN:EX <Doug.Foster@gov.bc.ca>, Andrew Baker <abaker@olympic.ca>, Tim Gayda
<timgayda@twgconsulting.ca>, Schneider, Amy TACS:EX <Amy.Schneider@gov.bc.ca>, Niina
Haaslahti <niina@haaslahti.net>

Sent: July 6, 2022 6:14:05 PM PDT

[EXTERNAL]

Not yet. Working through numbers with Doug now.

Mary Conibear
Principal, Calla Strategies
TT8-919-7441

On Jul 6, 2022, at 5:59 PM, Lacharite, Kim A TACS:EX <Kim.Lacharite@gov.bc.ca> wrote:

5.12;5.13;5.16; 5.17; s.21

From: Mary Conibear <mconibear@callastrategies.com>

Sent: July 6, 2022 1:58 PM

To: Foster, Doug FIN:EX <Doug.Foster@gov.bc.ca>

Cc: Tim Gayda <timgayda@twgconsulting.ca>; Lacharite, Kim A TACS:EX <Kim.Lacharite@gov.bc.ca>;
Schneider, Amy TACS:EX <Amy.Schneider@gov.bc.ca>; Andrew Baker <abaker@olympic.ca>; Niina
Haaslahti <niina@haaslahti.net>

Subject: 2030: Draft public financial document

Draft financial document still in progress as discussed — with placeholder for the add you'd like. | have to
run a financial workshop for Nation councils. Will finish off tonight. Need to print it tomorrow.

Amy, I'll text you the pwd to share with Kim. | gave it to Doug verbally.

m

Mary Conibear
Principal, Calla Strategies
778-919-7441

OnJul 6, 2022, at 11:37 AM, Foster, Doug FIN:EX <Doug.Foster@gov.bc.ca> wrote:

All of this extremely helpful. Thx. d

From: Tim Gayda <timgayda@twgconsulting.ca>

Sent: July 5, 2022 6:12 PM

To: Conibear, Mary HLTH:IN <mconibear@callastrategies.com>; Foster, Doug FIN:EX
<Doug.Foster@gov.bc.ca>
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Cc: Lacharite, Kim A TACS:EX <Kim.Lacharite@gov.bc.ca>; Schneider, Amy TACS:EX
<Amy.Schneider@gov.bc.ca>; Andrew Baker <abaker@olympic.ca>; Niina Haaslahti
<niina@haaslahti.net>

Subject: Re: 2030 Games - summary tables

[EXTERNAL]

Hi Doug,
5.12;5.13;5.16; 5.17; s.21
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5.12;5.13;5.16; 5.17; s.21

Hope this provides enough information that you are looking for.
Cheers,

Tim Gayda
COC BC2030 Feasibility Team

From: Mary Conibear <mconibear@callastrategies.com>

Date: Tuesday, July 5, 2022 at 4:19 PM

To: Doug Foster <Doug.Foster@gov.bc.ca>

Cc: Kim A TACS:EX Lacharite <kim.lacharite@gov.bc.ca>, Amy TACS:EX Schneider
<Amy.Schneider@gov.bc.ca>, Andrew Baker <abaker@olympic.ca>, Tim Gayda
<timgayda@twgconsulting.ca>, Niina Haaslahti <niina@haaslahti.net>

Subject: Re: 2030 Games - summary tables

Hi Doug,
Attached is most of what you requested.

Some context:

5.12;5.13;5.16; 5.17; s.21
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5.12;5.13;5.16; 5.17; s.21

If you have any questions and are up late dying to ask them, Niina is 10hr ahead so will be
back online around 10 or 11pm PT. If you copy her and Tim (and me), someone should be able
to answer you.

Thanks!
m

Mary Conibear
Principal, Calla Strategies
778-919-7441

On Jul 5, 2022, at 8:33 AM, Foster, Doug FIN:EX <Doug.Foster@gov.bc.ca>
wrote:

Can you send me a table(s) today that shows the following:

5.12;5.13;5.16; 5.17; s.21
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5.12;5.13;5.16; 5.17; s.21

Briefing my minister shortly so hoping | can use this to help summarize where

we are.

Thanks Mary.
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RE: 2030: Draft public financial document

From: Lacharite, Kim A TACS:EX
To: Conibear, Mary HLTH:IN <mconibear@callastrategies.com>
Cc: Foster, Doug FIN:EX <Doug.Foster@gov.bc.ca>, Andrew Baker <abaker@olympic.ca>, Tim Gayda

<timgayda@twgconsulting.ca>, Schneider, Amy TACS:EX <Amy.Schneider@gov.bc.ca>, Niina
Haaslahti <niina@haaslahti.net>
Sent: July 6, 2022 6:36:04 PM PDT

Thanks — will stand by to get the latest.

From: Mary Conibear <mconibear@callastrategies.com>

Sent: July 6, 2022 6:14 PM

To: Lacharite, Kim A TACS:EX <Kim.Lacharite@gov.bc.ca>

Cc: Foster, Doug FIN:EX <Doug.Foster@gov.bc.ca>; Andrew Baker <abaker@olympic.ca>; Tim Gayda
<timgayda@twgconsulting.ca>; Schneider, Amy TACS:EX <Amy.Schneider@gov.bc.ca>; Niina Haaslahti
<niina@haaslahti.net>

Subject: Re: 2030: Draft public financial document

Importance: High

Not yet. Working through numbers with Doug now.
m

Mary Conibear
Principal, Calla Strategies
778-919-7441

On Jul 6, 2022, at 5:59 PM, Lacharite, Kim A TACS:EX <Kim.Lacharite@gov.bc.ca> wrote:
5.12;5.13;5.16; 5.17; s.21

From: Mary Conibear <mconibear@callastrategies.com>

Sent: July 6, 2022 1:58 PM

To: Foster, Doug FIN:EX <Doug.Foster@gov.bc.ca>

Cc: Tim Gayda <timgayda@twgconsulting.ca>; Lacharite, Kim A TACS:EX <Kim.Lacharite@gov.bc.ca>;
Schneider, Amy TACS:EX <Amy.Schneider@gov.bc.ca>; Andrew Baker <abaker@olympic.ca>; Niina
Haaslahti <niina@haaslahti.net>

Subject: 2030: Draft public financial document

Draft financial document still in progress as discussed — with placeholder for the add you'd like. | have to
run a financial workshop for Nation councils. Will finish off tonight. Need to print it tomorrow.

Amy, I'll text you the pwd to share with Kim. | gave it to Doug verbally.

m

Mary Conibear
Principal, Calla Strategies
778-919-7441

OnJul 6, 2022, at 11:37 AM, Foster, Doug FIN:EX <Doug.Foster@gov.bc.ca> wrote:
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All of this extremely helpful. Thx. d

From: Tim Gayda <timgayda@twgconsulting.ca>

Sent: July 5, 2022 6:12 PM

To: Conibear, Mary HLTH:IN <mconibear@callastrategies.com>; Foster, Doug FIN:EX
<Doug.Foster@gov.bc.ca>

Cc: Lacharite, Kim A TACS:EX <Kim.Lacharite@gov.bc.ca>; Schneider, Amy TACS:EX
<Amy.Schneider@gov.bc.ca>; Andrew Baker <abaker@olympic.ca>; Niina Haaslahti
<niina@haaslahti.net>

Subject: Re: 2030 Games - summary tables

[EXTERNAL]

Hi Doug,

5.12;5.13;5.16; 5.17; s.21
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5.12;5.13;5.16; 5.17; s.21

Hope this provides enough information that you are looking for.
Cheers,

Tim Gayda
COC BC2030 Feasibility Team

From: Mary Conibear <mconibear@callastrategies.com>

Date: Tuesday, July 5, 2022 at 4:19 PM

To: Doug Foster <Doug.Foster@gov.bc.ca>

Cc: Kim A TACS:EX Lacharite <kim.lacharite@gov.bc.ca>, Amy TACS:EX Schneider
<Amy.Schneider@gov.bc.ca>, Andrew Baker <abaker@olympic.ca>, Tim Gayda
<timgayda@twgconsulting.ca>, Niina Haaslahti <niina@haaslahti.net>

Subject: Re: 2030 Games - summary tables

Hi Doug,
Attached is most of what you requested.

Some context:

5.12;5.13;5.16; 5.17; s.21
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5.12;5.13;5.16; 5.17; s.21

If you have any questions and are up late dying to ask them, Niina is 10hr ahead so will be
back online around 10 or 11pm PT. If you copy her and Tim (and me), someone should be able

to answer you.

Thanks!
m

Mary Conibear
Principal, Calla Strategies
778-919-7441

On Jul 5, 2022, at 8:33 AM, Foster, Doug FIN:EX <Doug.Foster@gov.bc.ca>
wrote:

Can you send me a table(s) today that shows the following:

5.12;5.13;5.16; 5.17; s.21
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5.12;5.13;5.16; 5.17; s.21

Briefing my minister shortly so hoping | can use this to help summarize where
we are.

Thanks Mary.
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Re: 2030: Draft public financial document -- REVISED NUMBERS

From: Mary Conibear <mconibear@callastrategies.com>
To: Lacharite, Kim A TACS:EX <Kim.Lacharite@gov.bc.ca>
Cc: Foster, Doug FIN:EX <Doug.Foster@gov.bc.ca>, Andrew Baker <abaker@olympic.ca>, Tim

Gayda <timgayda@twgconsulting.ca>, Schneider, Amy TACS:EX
<Amy.Schneider@gov.bc.ca>, Niina Haaslahti <niina@haaslahti.net>

Sent: July 6, 2022 7:46:16 PM PDT
Attachments: Screen Shot 2022-07-06 at 7.44.20 PM.png
Hey Kim,

5.12;5.13;5.16; 5.17; s.21

Mary Conibear
Principal, Calla Strategies
778-919-7441

On Jul 6, 2022, at 6:36 PM, Lacharite, Kim A TACS:EX <Kim.Lacharite@gov.bc.ca> wrote:

Thanks — will stand by to get the latest.
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From: Mary Conibear <mconibear@callastrategies.com>

Sent: July 6, 2022 6:14 PM

To: Lacharite, Kim A TACS:EX <Kim.Lacharite@gov.bc.ca>

Cc: Foster, Doug FIN:EX <Doug.Foster@gov.bc.ca>; Andrew Baker <abaker@olympic.ca>; Tim Gayda
<timgayda@twgconsulting.ca>; Schneider, Amy TACS:EX <Amy.Schneider@gov.bc.ca>; Niina Haaslahti
<niina@haaslahti.net>

Subject: Re: 2030: Draft public financial document

Importance: High

Not yet. Working through numbers with Doug now.
m

Mary Conibear
Principal, Calla Strategies
778-919-7441

On Jul 6, 2022, at 5:59 PM, Lacharite, Kim A TACS:EX <Kim.Lacharite@gov.bc.ca> wrote:

5.12;5.13;5.16; 5.17; s.21

From: Mary Conibear <mconibear@callastrategies.com>

Sent: July 6, 2022 1:58 PM

To: Foster, Doug FIN:EX <Doug.Foster@gov.bc.ca>

Cc: Tim Gayda <timgayda@twgconsulting.ca>; Lacharite, Kim A TACS:EX
<Kim.Lacharite@gov.bc.ca>; Schneider, Amy TACS:EX <Amy.Schneider@gov.bc.ca>; Andrew
Baker <abaker@olympic.ca>; Niina Haaslahti <niina@haaslahti.net>

Subject: 2030: Draft public financial document

Draft financial document still in progress as discussed — with placeholder for the add you’d
like. | have to run a financial workshop for Nation councils. Will finish off tonight. Need to
print it tomorrow.

Amy, I'll text you the pwd to share with Kim. | gave it to Doug verbally.

m

Mary Conibear
Principal, Calla Strategies
778-919-7441

On Jul 6, 2022, at 11:37 AM, Foster, Doug FIN:EX <Doug.Foster@gov.bc.ca>
wrote:

All of this extremely helpful. Thx. d

From: Tim Gayda <timgayda@twgconsulting.ca>

Sent: July 5, 2022 6:12 PM

To: Conibear, Mary HLTH:IN <mconibear@callastrategies.com>; Foster, Doug
FIN:EX <Doug.Foster@gov.bc.ca>
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Cc: Lacharite, Kim A TACS:EX <Kim.Lacharite@gov.bc.ca>; Schneider, Amy
TACS:EX <Amy.Schneider@gov.bc.ca>; Andrew Baker <abaker@olympic.ca>;
Niina Haaslahti <niina@haaslahti.net>

Subject: Re: 2030 Games - summary tables

[EXTERNAL]

Hi Doug,
5.12;5.13;5.16; 5.17; s.21
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5.12;5.13;5.16; 5.17; s.21

Hope this provides enough information that you are looking for.
Cheers,

Tim Gayda
COC BC2030 Feasibility Team

From: Mary Conibear <mconibear@callastrategies.com>

Date: Tuesday, July 5, 2022 at 4:19 PM

To: Doug Foster <Doug.Foster@gov.bc.ca>

Cc: Kim A TACS:EX Lacharite <kim.lacharite@gov.bc.ca>, Amy TACS:EX
Schneider <Amy.Schneider@gov.bc.ca>, Andrew Baker
<abaker@olympic.ca>, Tim Gayda <timgayda@twgconsulting.ca>, Niina
Haaslahti <niina@haaslahti.net>

Subject: Re: 2030 Games - summary tables

Hi Doug,
Attached is most of what you requested.

Some context:

5.12;5.13;5.16; 5.17; s.21
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5.12;5.13;5.16; 5.17; s.21

If you have any questions and are up late dying to ask them, Niina is 10hr ahead
so will be back online around 10 or 11pm PT. If you copy her and Tim (and me),
someone should be able to answer you.

Thanks!
m

Mary Conibear
Principal, Calla Strategies
778-919-7441

OnJul 5, 2022, at 8:33 AM, Foster, Doug FIN:EX
<Doug.Foster@gov.bc.ca> wrote:

Can you send me a table(s) today that shows the following:

5.12;5.13;5.16; 5.17; s.21
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5.12;5.13;5.16; 5.17; s.21

Briefing my minister shortly so hoping | can use this to help
summarize where we are.

Thanks Mary.
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Re: 2030: Draft public financial document -- REVISED NUMBERS

From: Lacharite, Kim A TACS:EX

To: Foster, Doug FIN:EX <Doug.Foster@gov.bc.ca>, Conibear, Mary HLTH:IN
<mconibear@callastrategies.com>

Cc: Andrew Baker <abaker@olympic.ca>, Tim Gayda <timgayda@twgconsulting.ca>, Schneider,
Amy TACS:EX <Amy.Schneider@gov.bc.ca>, Niina Haaslahti <niina@haaslahti.net>

Sent: July 6, 2022 9:19:03 PM PDT

Attachments: image001.png

5.12;5.13;5.16; 5.17; s.21

Get Outlook for i0S

From: Foster, Doug FIN:EX <Doug.Foster@gov.bc.ca>

Sent: Wednesday, July 6, 2022 7:50:26 PM

To: Conibear, Mary HLTH:IN <mconibear@callastrategies.com>; Lacharite, Kim A TACS:EX <Kim.Lacharite@gov.bc.ca>
Cc: Andrew Baker <abaker@olympic.ca>; Tim Gayda <timgayda@twgconsulting.ca>; Schneider, Amy TACS:EX
<Amy.Schneider@gov.bc.ca>; Niina Haaslahti <niina@haaslahti.net>

Subject: RE: 2030: Draft public financial document -- REVISED NUMBERS

s.12;
s.13;

From: Mary Conibear <mconibear@callastrategies.com>

Sent: July 6, 2022 7:46 PM

To: Lacharite, Kim A TACS:EX <Kim.Lacharite@gov.bc.ca>

Cc: Foster, Doug FIN:EX <Doug.Foster@gov.bc.ca>; Andrew Baker <abaker@olympic.ca>; Tim Gayda
<timgayda@twgconsulting.ca>; Schneider, Amy TACS:EX <Amy.Schneider@gov.bc.ca>; Niina Haaslahti
<niina@haaslahti.net>

Subject: Re: 2030: Draft public financial document -- REVISED NUMBERS

Hey Kim,
5.12;5.13;5.16; 5.17; s.21
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5.12;5.13;5.16; 5.17; s.21

Mary Conibear
Principal, Calla Strategies
778-919-7441

On Jul 6, 2022, at 6:36 PM, Lacharite, Kim A TACS:EX <Kim.Lacharite@gov.bc.ca> wrote:

Thanks — will stand by to get the latest.

From: Mary Conibear <mconibear@callastrategies.com>

Sent: July 6, 2022 6:14 PM

To: Lacharite, Kim A TACS:EX <Kim.Lacharite@gov.bc.ca>

Cc: Foster, Doug FIN:EX <Doug.Foster@gov.bc.ca>; Andrew Baker <abaker@olympic.ca>; Tim Gayda
<timgayda@twgconsulting.ca>; Schneider, Amy TACS:EX <Amy.Schneider@gov.bc.ca>; Niina Haaslahti
<niina@haaslahti.net>

Subject: Re: 2030: Draft public financial document

Importance: High

Not yet. Working through numbers with Doug now.
m

Mary Conibear
Principal, Calla Strategies
778-919-7441

On Jul 6, 2022, at 5:59 PM, Lacharite, Kim A TACS:EX <Kim.Lacharite@gov.bc.ca> wrote:

5.12;5.13;5.16; 5.17; s.21
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From: Mary Conibear <mconibear@callastrategies.com>

Sent: July 6, 2022 1:58 PM

To: Foster, Doug FIN:EX <Doug.Foster@gov.bc.ca>

Cc: Tim Gayda <timgayda@twgconsulting.ca>; Lacharite, Kim A TACS:EX
<Kim.Lacharite@gov.bc.ca>; Schneider, Amy TACS:EX <Amy.Schneider@gov.bc.ca>; Andrew
Baker <abaker@olympic.ca>; Niina Haaslahti <niina@haaslahti.net>

Subject: 2030: Draft public financial document

Draft financial document still in progress as discussed — with placeholder for the add you’d
like. I have to run a financial workshop for Nation councils. Will finish off tonight. Need to
print it tomorrow.

Amy, I'll text you the pwd to share with Kim. | gave it to Doug verbally.

m

Mary Conibear
Principal, Calla Strategies
778-919-7441

On Jul 6, 2022, at 11:37 AM, Foster, Doug FIN:EX <Doug.Foster@gov.bc.ca>
wrote:

All of this extremely helpful. Thx. d

From: Tim Gayda <timgayda@twgconsulting.ca>

Sent: July 5, 2022 6:12 PM

To: Conibear, Mary HLTH:IN <mconibear@callastrategies.com>; Foster, Doug
FIN:EX <Doug.Foster@gov.bc.ca>

Cc: Lacharite, Kim A TACS:EX <Kim.Lacharite@gov.bc.ca>; Schneider, Amy
TACS:EX <Amy.Schneider@gov.bc.ca>; Andrew Baker <abaker@olympic.ca>;
Niina Haaslahti <niina@haaslahti.net>

Subject: Re: 2030 Games - summary tables

Hi Doug,
5.12;5.13;5.16; 5.17; s.21
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5.12;5.13;5.16; 5.17; s.21

Hope this provides enough information that you are looking for.
Cheers,

Tim Gayda
COC BC2030 Feasibility Team

From: Mary Conibear <mconibear@callastrategies.com>

Date: Tuesday, July 5, 2022 at 4:19 PM

To: Doug Foster <Doug.Foster@gov.bc.ca>

Cc: Kim A TACS:EX Lacharite <kim.lacharite@gov.bc.ca>, Amy TACS:EX
Schneider <Amy.Schneider@gov.bc.ca>, Andrew Baker
<abaker@olympic.ca>, Tim Gayda <timgayda@twgconsulting.ca>, Niina
Haaslahti <niina@haaslahti.net>

Subject: Re: 2030 Games - summary tables
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Hi Doug,
Attached is most of what you requested.
Some context:

5.12;5.13;5.16; 5.17; s.21

If you have any questions and are up late dying to ask them, Niina is 10hr ahead
so will be back online around 10 or 11pm PT. If you copy her and Tim (and me),

someone should be able to answer you.

Thanks!
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m

Mary Conibear
Principal, Calla Strategies
778-919-7441

On Jul 5, 2022, at 8:33 AM, Foster, Doug FIN:EX
<Doug.Foster@gov.bc.ca> wrote:

Can you send me a table(s) today that shows the following:
5.12;5.13;5.16; 5.17; s.21
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5.12;5.13;5.16; 5.17; s.21

Briefing my minister shortly so hoping | can use this to help
summarize where we are.

Thanks Mary.
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5.12;5.13;5.16; 5.17; s.21
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Re: 2030: Draft public financial document -- REVISED NUMBERS

From: Lacharite, Kim A TACS:EX
To: Conibear, Mary HLTH:IN <mconibear@callastrategies.com>
Cc: Foster, Doug FIN:EX <Doug.Foster@gov.bc.ca>, Andrew Baker <abaker@olympic.ca>, Tim

Gayda <timgayda@twgconsulting.ca>, Schneider, Amy TACS:EX
<Amy.Schneider@gov.bc.ca>, Niina Haaslahti <niina@haaslahti.net>
Sent: July 6, 2022 9:30:30 PM PDT
Attachments: image001.png
5.12;5.13;5.16; 5.17; s.21

Get Outlook for i10S

From: Mary Conibear <mconibear@callastrategies.com>

Sent: Wednesday, July 6, 2022 9:23:25 PM

To: Lacharite, Kim A TACS:EX <Kim.Lacharite@gov.bc.ca>

Cc: Foster, Doug FIN:EX <Doug.Foster@gov.bc.ca>; Andrew Baker <abaker@olympic.ca>; Tim Gayda
<timgayda@twgconsulting.ca>; Schneider, Amy TACS:EX <Amy.Schneider@gov.bc.ca>; Niina Haaslahti
<niina@haaslahti.net>

Subject: Re: 2030: Draft public financial document -- REVISED NUMBERS

5.12;5.13;5.16; 5.17; s.21

On Jul 6, 2022, at 9:19 PM, Lacharite, Kim A TACS:EX <Kim.Lacharite@gov.bc.ca> wrote:

5.12;5.13;5.16; 5.17; s.21

Get Outlook for i0OS

From: Foster, Doug FIN:EX <Doug.Foster@gov.bc.ca>

Sent: Wednesday, July 6, 2022 7:50:26 PM

To: Conibear, Mary HLTH:IN <mconibear@callastrategies.com>; Lacharite, Kim A TACS:EX
<Kim.Lacharite@gov.bc.ca>

Cc: Andrew Baker <abaker@olympic.ca>; Tim Gayda <timgayda@twgconsulting.ca>; Schneider, Amy
TACS:EX <Amy.Schneider@gov.bc.ca>; Niina Haaslahti <niina@haaslahti.net>

Subject: RE: 2030: Draft public financial document -- REVISED NUMBERS

5.12;5.13;5.16; s.17;
s.21
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From: Mary Conibear <mconibear@callastrategies.com>

Sent: July 6, 2022 7:46 PM

To: Lacharite, Kim A TACS:EX <Kim.Lacharite@gov.bc.ca>

Cc: Foster, Doug FIN:EX <Doug.Foster@gov.bc.ca>; Andrew Baker <abaker@olympic.ca>; Tim Gayda
<timgayda@twgconsulting.ca>; Schneider, Amy TACS:EX <Amy.Schneider@gov.bc.ca>; Niina Haaslahti
<niina@haaslahti.net>

Subject: Re: 2030: Draft public financial document -- REVISED NUMBERS

Hey Kim,
5.12;5.13;5.16; 5.17; s.21

Mary Conibear
Principal, Calla Strategies
778-919-7441

On Jul 6, 2022, at 6:36 PM, Lacharite, Kim A TACS:EX <Kim.Lacharite@gov.bc.ca> wrote:

Thanks — will stand by to get the latest.

From: Mary Conibear <mconibear@callastrategies.com>
Sent: July 6, 2022 6:14 PM
To: Lacharite, Kim A TACS:EX <Kim.Lacharite@gov.bc.ca>
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Cc: Foster, Doug FIN:EX <Doug.Foster@gov.bc.ca>; Andrew Baker <abaker@olympic.ca>; Tim
Gayda <timgayda@twgconsulting.ca>; Schneider, Amy TACS:EX <Amy.Schneider@gov.bc.ca>;
Niina Haaslahti <niina@haaslahti.net>

Subject: Re: 2030: Draft public financial document

Importance: High

Not yet. Working through numbers with Doug now.
m

Mary Conibear
Principal, Calla Strategies
778-919-7441

On Jul 6, 2022, at 5:59 PM, Lacharite, Kim A TACS:EX <Kim.Lacharite@gov.bc.ca>
wrote:

5.12;5.13;5.16; 5.17; s.21

From: Mary Conibear <mconibear@callastrategies.com>

Sent: July 6, 2022 1:58 PM

To: Foster, Doug FIN:EX <Doug.Foster@gov.bc.ca>

Cc: Tim Gayda <timgayda@twgconsulting.ca>; Lacharite, Kim A TACS:EX
<Kim.Lacharite@gov.bc.ca>; Schneider, Amy TACS:EX
<Amy.Schneider@gov.bc.ca>; Andrew Baker <abaker@olympic.ca>; Niina
Haaslahti <niina@haaslahti.net>

Subject: 2030: Draft public financial document

Draft financial document still in progress as discussed — with placeholder for
the add you’d like. | have to run a financial workshop for Nation councils. Will
finish off tonight. Need to print it tomorrow.

Amy, I'll text you the pwd to share with Kim. | gave it to Doug verbally.

m

Mary Conibear
Principal, Calla Strategies
778-919-7441

OnJul 6, 2022, at 11:37 AM, Foster, Doug FIN:EX
<Doug.Foster@gov.bc.ca> wrote:

All of this extremely helpful. Thx. d

From: Tim Gayda <timgayda@twgconsulting.ca>

Sent: July 5, 2022 6:12 PM

To: Conibear, Mary HLTH:IN <mconibear@callastrategies.com>;
Foster, Doug FIN:EX <Doug.Foster@gov.bc.ca>
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Cc: Lacharite, Kim A TACS:EX <Kim.Lacharite@gov.bc.ca>;
Schneider, Amy TACS:EX <Amy.Schneider@gov.bc.ca>; Andrew
Baker <abaker@olympic.ca>; Niina Haaslahti
<niina@haaslahti.net>

Subject: Re: 2030 Games - summary tables

Hi Doug,

5.12;5.13;5.16; 5.17; s.21
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5.12;5.13;5.16; 5.17; s.21

Hope this provides enough information that you are looking for.
Cheers,

Tim Gayda
COC BC2030 Feasibility Team

From: Mary Conibear <mconibear@callastrategies.com>
Date: Tuesday, July 5, 2022 at 4:19 PM

To: Doug Foster <Doug.Foster@gov.bc.ca>

Cc: Kim A TACS:EX Lacharite <kim.lacharite@gov.bc.ca>, Amy
TACS:EX Schneider <Amy.Schneider@gov.bc.ca>, Andrew
Baker <abaker@olympic.ca>, Tim Gayda
<timgayda@twgconsulting.ca>, Niina Haaslahti
<niina@haaslahti.net>

Subject: Re: 2030 Games - summary tables

Hi Doug,
Attached is most of what you requested.

Some context:

5.12;5.13;5.16; 5.17; s.21
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5.12;5.13;5.16; 5.17; s.21

If you have any questions and are up late dying to ask

them, Niina is 10hr ahead so will be back online around 10 or
11pm PT. If you copy her and Tim (and me), someone should be
able to answer you.

Thanks!
m

Mary Conibear
Principal, Calla Strategies
778-919-7441

On Jul 5, 2022, at 8:33 AM, Foster, Doug FIN:EX
<Doug.Foster@gov.bc.ca> wrote:

Can you send me a table(s) today that shows the
following:

5.12;5.13;5.16; 5.17; s.21
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5.12;5.13;5.16; 5.17; s.21

Briefing my minister shortly so hoping | can use this
to help summarize where we are.

Thanks Mary.
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Re: 2030: Draft public financial document

From: Mary Conibear <mconibear@callastrategies.com>

To: Foster, Doug FIN:EX <Doug.Foster@gov.bc.ca>

Cc: Lacharite, Kim A TACS:EX <Kim.Lacharite@gov.bc.ca>
Sent: July 6, 2022 10:33:36 PM PDT

On it...

Mary Conibear
Principal, Calla Strategies
TT8-919-7441

On Jul 6, 2022, at 9:56 PM, Foster, Doug FIN:EX <Doug.Foster@gov.bc.ca> wrote:

5.12;5.13;5.16; 5.17; s.21
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5.12;5.13;5.16; 5.17; s.21

From: Mary Conibear <mconibear@callastrategies.com>

Sent: July 6, 2022 1:58 PM

To: Foster, Doug FIN:EX <Doug.Foster@gov.bc.ca>

Cc: Tim Gayda <timgayda@twgconsulting.ca>; Lacharite, Kim A TACS:EX <Kim.Lacharite@gov.bc.ca>;
Schneider, Amy TACS:EX <Amy.Schneider@gov.bc.ca>; Andrew Baker <abaker@olympic.ca>; Niina
Haaslahti <niina@haaslahti.net>

Subject: 2030: Draft public financial document

[EXTERNAL]

Draft financial document still in progress as discussed — with placeholder for the add you’d like. | have to
run a financial workshop for Nation councils. Will finish off tonight. Need to print it tomorrow.

Amy, I'll text you the pwd to share with Kim. | gave it to Doug verbally.

m

Mary Conibear
Principal, Calla Strategies
778-919-7441

OnJul 6, 2022, at 11:37 AM, Foster, Doug FIN:EX <Doug.Foster@gov.bc.ca> wrote:

All of this extremely helpful. Thx. d

From: Tim Gayda <timgayda@twgconsulting.ca>

Sent: July 5, 2022 6:12 PM

To: Conibear, Mary HLTH:IN <mconibear@callastrategies.com>; Foster, Doug FIN:EX
<Doug.Foster@gov.bc.ca>

Cc: Lacharite, Kim A TACS:EX <Kim.Lacharite@gov.bc.ca>; Schneider, Amy TACS:EX
<Amy.Schneider@gov.bc.ca>; Andrew Baker <abaker@olympic.ca>; Niina Haaslahti
<niina@haaslahti.net>

Subject: Re: 2030 Games - summary tables

[EXTERNAL]

Hi Doug,
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5.12;5.13;5.16; 5.17; s.21

Hope this provides enough information that you are looking for.

Cheers,

Tim Gayda
COC BC2030 Feasibility Team

Page 79 of 130 TAC-2022-21886



From: Mary Conibear <mconibear@callastrategies.com>

Date: Tuesday, July 5, 2022 at 4:19 PM

To: Doug Foster <Doug.Foster@gov.bc.ca>

Cc: Kim A TACS:EX Lacharite <kim.lacharite@gov.bc.ca>, Amy TACS:EX Schneider
<Amy.Schneider@gov.bc.ca>, Andrew Baker <abaker@olympic.ca>, Tim Gayda
<timgayda@twgconsulting.ca>, Niina Haaslahti <niina@haaslahti.net>

Subject: Re: 2030 Games - summary tables

Hi Doug,
Attached is most of what you requested.

Some context:

5.12;5.13;5.16; 5.17; s.21
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If you have any questions and are up late dying to ask them, Niina is 10hr ahead so will be
back online around 10 or 11pm PT. If you copy her and Tim (and me), someone should be able
to answer you.

Thanks!
m

Mary Conibear
Principal, Calla Strategies
778-919-7441

On Jul 5, 2022, at 8:33 AM, Foster, Doug FIN:EX <Doug.Foster@gov.bc.ca>
wrote:

Can you send me a table(s) today that shows the following:

5.12;5.13;5.16; 5.17; s.21
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5.12;5.13;5.16; 5.17; s.21

Briefing my minister shortly so hoping | can use this to help summarize where
we are.

Thanks Mary.

<2030 Initial Hosting Concept - Financial estimates and assumptions V3.docx>
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Re: 2030: Draft public financial document

From: Mary Conibear <mconibear@callastrategies.com>

To: Foster, Doug FIN:EX <Doug.Foster@gov.bc.ca>

Cc: Lacharite, Kim A TACS:EX <Kim.Lacharite@gov.bc.ca>
Sent: July 6, 2022 10:43:44 PM PDT

[EXTERNAL] |

Freudian slip, clearly

But I knew what you meant.

Mary Conibear
Principal, Calla Strategies
TT8-919-7441

On Jul 6, 2022, at 10:38 PM, Foster, Doug FIN:EX <Doug.Foster(@gov.bc.ca> wrote:

Crap. Green below should have said “qualify”..............d.

From: Mary Conibear <mconibear@callastrategies.com>
Sent: July 6, 2022 10:34 PM

To: Foster, Doug FIN:EX <Doug.Foster@gov.bc.ca>

Cc: Lacharite, Kim A TACS:EX <Kim.Lacharite@gov.bc.ca>
Subject: Re: 2030: Draft public financial document

[EXTERNAL]

On it...

Mary Conibear
Principal, Calla Strategies
778-919-7441

On Jul 6, 2022, at 9:56 PM, Foster, Doug FIN:EX <Doug.Foster@gov.bc.ca> wrote:

5.12;5.13;5.16; 5.17; s.21
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5.12;5.13;5.16; 5.17; s.21

From: Mary Conibear <mconibear@callastrategies.com>

Sent: July 6, 2022 1:58 PM

To: Foster, Doug FIN:EX <Doug.Foster@gov.bc.ca>

Cc: Tim Gayda <timgayda@twgconsulting.ca>; Lacharite, Kim A TACS:EX
<Kim.Lacharite@gov.bc.ca>; Schneider, Amy TACS:EX <Amy.Schneider@gov.bc.ca>; Andrew
Baker <abaker@olympic.ca>; Niina Haaslahti <niina@haaslahti.net>

Subject: 2030: Draft public financial document
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[EXTERNAL]

Draft financial document still in progress as discussed — with placeholder for the add you’d
like. I have to run a financial workshop for Nation councils. Will finish off tonight. Need to
print it tomorrow.

Amy, I'll text you the pwd to share with Kim. | gave it to Doug verbally.

m

Mary Conibear
Principal, Calla Strategies
778-919-7441

On Jul 6, 2022, at 11:37 AM, Foster, Doug FIN:EX <Doug.Foster@gov.bc.ca>
wrote:

All of this extremely helpful. Thx. d

From: Tim Gayda <timgayda@twgconsulting.ca>

Sent: July 5, 2022 6:12 PM

To: Conibear, Mary HLTH:IN <mconibear@callastrategies.com>; Foster, Doug
FIN:EX <Doug.Foster@gov.bc.ca>

Cc: Lacharite, Kim A TACS:EX <Kim.Lacharite@gov.bc.ca>; Schneider, Amy
TACS:EX <Amy.Schneider@gov.bc.ca>; Andrew Baker <abaker@olympic.ca>;
Niina Haaslahti <niina@haaslahti.net>

Subject: Re: 2030 Games - summary tables

[EXTERNAL]

Hi Doug,
5.12;5.13;5.16; 5.17; s.21
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5.12;5.13;5.16; 5.17; s.21

Hope this provides enough information that you are looking for.
Cheers,

Tim Gayda
COC BC2030 Feasibility Team

From: Mary Conibear <mconibear@callastrategies.com>

Date: Tuesday, July 5, 2022 at 4:19 PM

To: Doug Foster <Doug.Foster@gov.bc.ca>

Cc: Kim A TACS:EX Lacharite <kim.lacharite@gov.bc.ca>, Amy TACS:EX
Schneider <Amy.Schneider@gov.bc.ca>, Andrew Baker
<abaker@olympic.ca>, Tim Gayda <timgayda@twgconsulting.ca>, Niina
Haaslahti <niina@haaslahti.net>

Subject: Re: 2030 Games - summary tables

Hi Doug,
Attached is most of what you requested.

Some context:

5.12;5.13;5.16; 5.17; s.21
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5.12;5.13;5.16; 5.17; s.21

If you have any questions and are up late dying to ask them, Niina is 10hr ahead
so will be back online around 10 or 11pm PT. If you copy her and Tim (and me),
someone should be able to answer you.

Thanks!
m

Mary Conibear
Principal, Calla Strategies
778-919-7441

On Jul 5, 2022, at 8:33 AM, Foster, Doug FIN:EX
<Doug.Foster@gov.bc.ca> wrote:
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5.12;5.13;5.16; 5.17; s.21

Briefing my minister shortly so hoping | can use this to help
summarize where we are,

Thanks Mary.

<2030 Initial Hosting Concept - Financial estimates and assumptions V3.docx>
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Re: 2030: Draft public financial document

From: Mary Conibear <mconibear@callastrategies.com>

To: Foster, Doug FIN:EX <Doug.Foster@gov.bc.ca>

Cc: Lacharite, Kim A TACS:EX <Kim.Lacharite@gov.bc.ca>, Andrew Baker <abaker@olympic.ca>
Sent: July 7, 2022 12:11:07 AM PDT

Attachments: 2030 Initial Hosting Concept - Financial estimates and assumptions V4.docx, 2030 Initial

Hosting Concept - Financial estimates and assumptions V4.pdf

[EXTERNAL]

5.12;5.13;5.16; 5.17; s.21

Mary Conibear
Principal, Calla Strategies
TT8-919-7441

On Jul 6, 2022, at 9:56 PM, Foster, Doug FIN:EX <Doug.Foster@gov.bc.ca> wrote:
5.12;5.13;5.16; 5.17; s.21
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5.12;5.13;5.16; 5.17; s.21

From: Mary Conibear <mconibear@callastrategies.com>

Sent: July 6, 2022 1:58 PM

To: Foster, Doug FIN:EX <Doug.Foster@gov.bc.ca>

Cc: Tim Gayda <timgayda@twgconsulting.ca>; Lacharite, Kim A TACS:EX <Kim.Lacharite@gov.bc.ca>;
Schneider, Amy TACS:EX <Amy.Schneider@gov.bc.ca>; Andrew Baker <abaker@olympic.ca>; Niina
Haaslahti <niina@haaslahti.net>
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Subject: 2030: Draft public financial document

[EXTERNAL]

Draft financial document still in progress as discussed — with placeholder for the add you’d like. | have to
run a financial workshop for Nation councils. Will finish off tonight. Need to print it tomorrow.

Amy, I'll text you the pwd to share with Kim. | gave it to Doug verbally.

m

Mary Conibear
Principal, Calla Strategies
778-919-7441

OnJul 6, 2022, at 11:37 AM, Foster, Doug FIN:EX <Doug.Foster@gov.bc.ca> wrote:

All of this extremely helpful. Thx. d

From: Tim Gayda <timgayda@twgconsulting.ca>

Sent: July 5, 2022 6:12 PM

To: Conibear, Mary HLTH:IN <mconibear@callastrategies.com>; Foster, Doug FIN:EX
<Doug.Foster@gov.bc.ca>

Cc: Lacharite, Kim A TACS:EX <Kim.Lacharite@gov.bc.ca>; Schneider, Amy TACS:EX
<Amy.Schneider@gov.bc.ca>; Andrew Baker <abaker@olympic.ca>; Niina Haaslahti
<niina@haaslahti.net>

Subject: Re: 2030 Games - summary tables

[EXTERNAL]

Hi Doug,
5.12;5.13;5.16; 5.17; s.21
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5.12;5.13;5.16; 5.17; s.21

Hope this provides enough information that you are looking for.
Cheers,

Tim Gayda
COC BC2030 Feasibility Team

From: Mary Conibear <mconibear@callastrategies.com>

Date: Tuesday, July 5, 2022 at 4:19 PM

To: Doug Foster <Doug.Foster@gov.bc.ca>

Cc: Kim A TACS:EX Lacharite <kim.lacharite@gov.bc.ca>, Amy TACS:EX Schneider
<Amy.Schneider@gov.bc.ca>, Andrew Baker <abaker@olympic.ca>, Tim Gayda
<timgayda@twgconsulting.ca>, Niina Haaslahti <niina@haaslahti.net>

Subject: Re: 2030 Games - summary tables

Hi Doug,
Attached is most of what you requested.

Some context:

5.12;5.13;5.16; 5.17; s.21
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5.12;5.13;5.16; 5.17; s.21

If you have any questions and are up late dying to ask them, Niina is 10hr ahead so will be
back online around 10 or 11pm PT. If you copy her and Tim (and me), someone should be able
to answer you.

Thanks!
m

Mary Conibear
Principal, Calla Strategies
778-919-7441

On Jul 5, 2022, at 8:33 AM, Foster, Doug FIN:EX <Doug.Foster@gov.bc.ca>
wrote:

Can you send me a table(s) today that shows the following:

5.12;5.13;5.16; 5.17; s.21
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5.12;5.13;5.16; 5.17; s.21

Briefing my minister shortly so hoping | can use this to help summarize where
we are.

Thanks Mary.
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<2030 Initial Hosting Concept - Financial estimates and assumptions V3.docx>
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Re: 2030: Revised summary sheet

From: Mary Conibear <mconibear@callastrategies.com>

To: Foster, Doug FIN:EX <Doug.Foster@gov.bc.ca>

Cc: Niina Haaslahti <niina@haaslahti.net>, Andrew Baker <abaker@olympic.ca>, Lacharite, Kim A
TACS:EX <Kim.Lacharite@gov.bc.ca>

Sent: July 7, 2022 12:37:52 PM PDT

[EXTERNAL] |

Hi Doug,

5.12;5.13;5.16; 5.17; s.21

Mary Conibear
Principal, Calla Strategies
TT8-919-7441

On Jul 7, 2022, at 7:57 AM, Foster, Doug FIN:EX <Doug.Foster@gov.bc.ca> wrote:

Thanks for this.
5.12;5.13;5.16; 5.17; s.21
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My thoughts.

d

From: niina@haaslahti.net <niina@haaslahti.net>

Sent: July 7, 2022 5:53 AM

To: Conibear, Mary HLTH:IN <mconibear@callastrategies.com>; Foster, Doug FIN:EX
<Doug.Foster@gov.bc.ca>

Cc: 'Andrew Baker' <abaker@olympic.ca>

Subject: RE: 2030: Revised summary sheet

[EXTERNAL]

Hi Everyone,

5.12;5.13;5.16; 5.17; s.21

Let me know if I've missed anything or if you’re looking for any additional/different info on any of the
pieces. I'll be offline between 7 and 9:30 am PST but back after that.

Thanks,
niina

From: Mary Conibear <mconibear@callastrategies.com>

Sent: July 7, 2022 6:44 AM

To: Doug Foster <doug.foster@gov.bc.ca>

Cc: Niina Haaslahti <niina@haaslahti.net>; Andrew Baker <abaker@olympic.ca>
Subject: 2030: Revised summary sheet

Hi Doug,
$.12:5.13;5.16: 5.17; 5.21
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5.12;5.13;5.16; 5.17; s.21

m

Mary Conibear
Principal, Calla Strategies
778-919-7441

<Budget Summary for Province v3.xlsx>
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Fwd: BC Hydro

From: Mary Conibear <mconibear@callastrategies.com>

To: Lacharite, Kim A TACS:EX <Kim.Lacharite@gov.bc.ca>

Cc: Schneider, Amy TACS:EX <Amy.Schneider@gov.bc.ca>, Andrew Baker <abaker@olympic.ca>

Sent: July 8, 2022 5:51:25 PM PDT
_
Hi Kim,

I had this on my list for us to ask you about next week but it came up when Doug called after ADMC with some
follow-up discussion on FLNRO and EMBC.

I meant to copy you on my reply.

m

Begin forwarded message:
From: Mary Conibear <mCONIBEAR @callastrategies.com>
Date: July 8, 2022 at 3:08:04 PM PDT
To: Doug Foster <Doug.Foster@gov.bc.ca>

Cc: Tim Gayda <timgayda@twgconsulting.ca>
Subject: Fwd: BC Hydro

Hi Doug,
5.12;5.13;5.16; 5.17; s.21

Thanks for your help.
Mary

Mary Conibear
Principal, Calla Strategies
TTE-919-T441

Begin forwarded message:

From: Tim Gayda <timgayda@twgconsulting.ca>
Subject: BC Hydro

Date: July 8, 2022 at 12:28:01 PM PDT

To: Mary Conibear <mconibear@callastrategies.com>

5.12;5.13;5.16; 5.17; s.21

Tim
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RE: BC Hydro

From:
To:
Cc:
Sent:
5.12; s.

From:

Lacharite, Kim A TACS:EX

Conibear, Mary HLTH:IN <mconibear@callastrategies.com>

Schneider, Amy TACS:EX <Amy.Schneider@gov.bc.ca>, Andrew Baker <abaker@olympic.ca>

July 10, 2022 10:21:33 AM PDT
13;5.16;5.17; s.21

Mary Conibear <mconibear@callastrategies.com>

Sent: July 8, 2022 5:51 PM

To: Lacharite, Kim A TACS:EX <Kim.Lacharite@gov.bc.ca>
Cc: Schneider, Amy TACS:EX <Amy.Schneider@gov.bc.ca>; Andrew Baker <abaker@olympic.ca>
Subject: Fwd: BC Hydro

Hi Kim,
| had this on my list for us to ask you about next week but it came up when Doug called after ADMC with some follow-up
discussion on FLNRO and EMBC.

| meant to copy you on my reply.

m

Begin

forwarded message:

From: Mary Conibear <mCONIBEAR®@callastrategies.com>
Date: July 8, 2022 at 3:08:04 PM PDT

To: Doug Foster <Doug.Foster@gov.bc.ca>

Cc: Tim Gayda <timgayda@twgconsulting.ca>

Subject: Fwd: BC Hydro

Hi Doug,
5.12;5.13;5.16; 5.17; s.21

Thanks for your help.
Mary

Mary Conibear
Principal, Calla Strategies
778-919-7441

Begin forwarded message:

From: Tim Gayda <timgayda@twgconsulting.ca>
Subject: BC Hydro

Date: July 8, 2022 at 12:28:01 PM PDT

To: Mary Conibear <mconibear@callastrategies.com>

5.12;5.13;5.16; 5.17; s.21
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Tim
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Re: BC Hydro

From: Mary Conibear <mconibear@callastrategies.com>

To: Lacharite, Kim A TACS:EX <Kim.Lacharite@gov.bc.ca>

Cc: Schneider, Amy TACS:EX <Amy.Schneider@gov.bc.ca>, Andrew Baker <abaker@olympic.ca>
Sent: July 10, 2022 10:44:26 AM PDT

Hey Kim,

Not yet but he said he'd make the call and to leave it with him.

m

On Jul 10, 2022, at 10:21 AM, Lacharite, Kim A TACS:EX <Kim.Lacharite@gov.bc.ca> wrote:

5.12;5.13;5.16; 5.17; s.21

From: Mary Conibear <mconibear@callastrategies.com>

Sent: July 8, 2022 5:51 PM

To: Lacharite, Kim A TACS:EX <Kim.Lacharite@gov.bc.ca>

Cc: Schneider, Amy TACS:EX <Amy.Schneider@gov.bc.ca>; Andrew Baker <abaker@olympic.ca>
Subject: Fwd: BC Hydro

Hi Kim,
| had this on my list for us to ask you about next week but it came up when Doug called after ADMC with
some follow-up discussion on FLNRO and EMBC.

I meant to copy you on my reply.
m

Begin forwarded message:

From: Mary Conibear <mCONIBEAR@callastrategies.com>
Date: July 8, 2022 at 3:08:04 PM PDT

To: Doug Foster <Doug.Foster@gov.bc.ca>

Cc: Tim Gayda <timgayda@twgconsulting.ca>

Subject: Fwd: BC Hydro

Hi Doug,
5.12;5.13;5.16; 5.17; s.21

Thanks for your help.
Mary

Mary Conibear
Principal, Calla Strategies
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778-919-7441

Begin forwarded message:

From: Tim Gayda <timgayda@twgconsulting.ca>
Subject: BC Hydro

Date: July 8, 2022 at 12:28:01 PM PDT

To: Mary Conibear <mconibear@ecallastrategies.com>

5.12;5.13;5.16; 5.17; s.21

Tim
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RE: BC Hydro

From: Lacharite, Kim A TACS:EX

To: Conibear, Mary HLTH:IN <mconibear@callastrategies.com>

Cc: Schneider, Amy TACS:EX <Amy.Schneider@gov.bc.ca>, Andrew Baker <abaker@olympic.ca>
Sent: July 10, 2022 10:54:30 AM PDT

Great .Thanks for the update, Mary.

From: Mary Conibear <mconibear@callastrategies.com>

Sent: July 10, 2022 10:44 AM

To: Lacharite, Kim A TACS:EX <Kim.Lacharite@gov.bc.ca>

Cc: Schneider, Amy TACS:EX <Amy.Schneider@gov.bc.ca>; Andrew Baker <abaker@olympic.ca>
Subject: Re: BC Hydro

[EXTERNAL]

Hey Kim,
Not yet but he said he'd make the call and to leave it with him.
m

On Jul 10, 2022, at 10:21 AM, Lacharite, Kim A TACS:EX <Kim.Lacharite@gov.bc.ca> wrote:

5.12;5.13;5.16; 5.17; s.21

From: Mary Conibear <mconibear@callastrategies.com>

Sent: July 8, 2022 5:51 PM

To: Lacharite, Kim A TACS:EX <Kim.Lacharite@gov.bc.ca>

Cc: Schneider, Amy TACS:EX <Amy.Schneider@gov.bc.ca>; Andrew Baker <abaker@olympic.ca>
Subject: Fwd: BC Hydro

Hi Kim,
| had this on my list for us to ask you about next week but it came up when Doug called after ADMC with
some follow-up discussion on FLNRO and EMBC.

| meant to copy you on my reply.

m

Begin forwarded message:

From: Mary Conibear <mCONIBEAR@callastrategies.com>
Date: July 8, 2022 at 3:08:04 PM PDT

To: Doug Foster <Doug.Foster@gov.bc.ca>

Cc: Tim Gayda <timgayda@twgconsulting.ca>

Subject: Fwd: BC Hydro

Hi Doug,
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5.12;5.13;5.16; 5.17; s.21

Thanks for your help.
Mary

Mary Conibear
Principal, Calla Strategies
778-919-7441

Begin forwarded message:

From: Tim Gayda <timgayda@twgconsulting.ca>
Subject: BC Hydro

Date: July 8, 2022 at 12:28:01 PM PDT

To: Mary Conibear <mconibear@callastrategies.com>

5.12;5.13;5.16; 5.17; s.21

Tim
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Re: Cross-Government ADM Committee on 2030 Olympics

From: Mary Conibear <mconibear@callastrategies.com>

To: Lacharite, Kim A TACS:EX <Kim.Lacharite@gov.bc.ca>

Cc: Beswick, Jessica TACS:EX <Jessica.Beswick@gov.bc.ca>, Andrew Baker <abaker@olympic.ca>
Sent: July 11, 2022 12:46:02 PM PDT

Andrew will be at this one to talk about governance as I have to do an engagement session. I’'ll answer as
tentative to keep it in my calendar in case the engagement session changes.

Cheers.
m

Mary Conibear
Principal, Calla Strategies
TT8-919-7441

On Jul 11, 2022, at 12:41 PM, Lacharite, Kim A TACS:EX <Kim.Lacharite(@gov.bc.ca> wrote:

**Please note updated time and day for meeting series.

Thank you for your willingness to join the ADM Committee S-13
s.13 A weekly series has been set up in your calendar for these meetings. 5.13
s.13

Microsoft Teams meeting

Join on your computer or mobile app

Click here to join the meeting

Or call in (audio only)

s.15;s.17 Canada, Victoria
Phone Conference ID:s.15; .17

Find a local number | Reset PIN

Learn More | Meeting options
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5.12;5.13;5.16; 5.17; s.21
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5.12;5.13;5.16; 5.17; s.21
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5.12;5.13;5.16; 5.17; s.21

Page 127 of 130 TAC-2022-21886



5.12;5.13;5.16; 5.17; s.21
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5.12;5.13;5.16; 5.17; s.21
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