RE: Quick call Monday morning?

From: Lacharite, Kim A TACS:EX <Kim.Lacharite@gov.bc.ca>
To: Andrew Baker <abaker@olympic.ca>

Cc: Beswick, Jessica TACS:EX <Jessica.Beswick@gov.bc.ca>
Sent: March 4, 2022 at 5:29:17 PM Pacific Standard Time
Attachments: image001.png

I’ll have something scheduled for Monday — been a long week!

From: Andrew Baker <abaker@olympic.ca>

Sent: March 4, 2022 5:24 PM

To: Lacharite, Kim A TACS:EX <Kim.Lacharite@gov.bc.ca>
Cc: Beswick, Jessica TACS:EX <Jessica.Beswick@gov.bc.ca>
Subject: RE: Quick call Monday morning?

[EXTERNAL]

Hi Kim,

I’'m free anytime until 11am PT on Monday. I'll be driving so you can give me a call at a time that works for you. Also
available anytime in the next 2 hours or sometime over the weekend if that is easier on your side. Just give me a call
tonight or send me a text if you want to connect on the weekend.

Thanks,

Andrew

Andrew Baker

Vice-président, Relations internationales et affaires publiques | Vice President, International Relations and Public Affairs
Comité olympique canadien | Canadian Olympic Committee

500, boul. René-Lévesque Ouest, 2éme étage, Montréal (Qc) Canada H2Z 1W7

T +1 514 861-5384 | C +1 514 709-1702 | abaker@olympic.ca

www.olympique.ca | Facebook | Twitter
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Les efforts du Comité olympique canadien visant a nous rassembler par le sport ont lieu sur les territoires visés par un traité ou non
cédés qui font partie de Ille de la Tortue. Nous reconnaissons que nos deux siéges sociaux sont situés sur les territoires traditionnels
des Mississaugas de Credit, des Anishinaabe, des Chippewa, des Haudenosaunee, des Wendat et de la nation Kanien'keha:ka.

The Canadian Olympic Committee's work of uniting people through sport occurs on the traditional treaty and unceded territories that are
part of Turtle Island. We acknowledge that our two head offices are located on the traditional territories of the Mississaugas of the
Credit, the Anishnabeg, the Chippewa, the Haudenosaunee, the Wendat peoples, and Kanien'keha:ka Nation.

From: Lacharite, Kim A TACS:EX <Kim.Lacharite@gov.bc.ca>
Sent: March 4, 2022 6:39 PM

To: Andrew Baker <abaker@olympic.ca>

Cc: Beswick, Jessica TACS:EX <Jessica.Beswick@gov.bc.ca>
Subject: Quick call Monday morning?

Importance: High
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CAUTION: This is an external email from a sender outside of the Canadian Olympic Committee.

Please DO NOT CLICK any links or download any attachments unless you recognize the sender and know the content is safe.

Hi Andrew — I’d like to have a quick chat Monday morning (BC time). Can you let Jess know your availability and we’ll see
if we can schedule up?

NOTE: I'll be in estimates early next week, so Monday morning is really the best time for me to connect with you.
Thanks, and have a great weekend!

Kim Lacharite, MPA (she/her)

Assistant Deputy Minister

Sport & Creative Sectors Division

Ministry of Tourism, Arts, Culture and Sport
Phone: 250-588-1700

This transmission, or any part of it, is solely for the named addressee. The copying and distributing of this transmission or
any information it contains, by anyone other than the addressee, is prohibited. If you have received this transmission in
error, please let me know by telephone (416-962-0262) or by reply email. If you are not the named addressee, you must
destroy the original transmission and its contents.

La présente transmission, en tout ou en partie, est destinée uniquement aux destinataires indiqués. La copie ou la
distribution de cette transmission ou de tout renseignement qu’elle contient, par toute autre personne que les
destinataires indiqués est interdite. Si vous avez recu cette transmission par erreur, veuillez en aviser 'expéditeur
immédiatement en répondant a ce courriel ou en téléphonant au (416-962-0262). Si vous n’en étes pas le destinataire,
vous devez détruire la transmission originale ainsi que son contenu. Merci.
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Response from the Honourable Melanie Mark

From: Minister, TACS TACS:EX <TACS.Minister@gov.bc.ca>
To: mfabien@paralympic.ca, tsmith@olympic.ca

Sent: March 29, 2022 at 12:44:33 PM Pacific Daylight Time
Attachments: 44223 Signed.pdf

Please find attached a letter from the Honourable Melanie Mark, Minister of Tourism, Arts, Culture and Sport.

Thank you,

Office of the Minister
Ministry of Tourism, Arts, Culture and Sport
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Letter of support for Continuous Dialogue & request

From: Lacharite, Kim A TACS:EX <Kim.Lacharite@gov.bc.ca>

To: Andrew Baker <abaker@olympic.ca>, Beswick, Jessica TACS.EX
<Jessica.Beswick@gov.bc.ca>

Cc: Currie, David TACS:EX <David.Currie@gov.bc.ca>, Todoruk, Kyle TACS:EX
<Kyle.Todoruk@gov.bc.ca>

Sent: March 29, 2022 at 5:59:34 PM Pacific Daylight Time

Attachments: 44223 Signed.pdf

Hi Andrew — | hope you are well. | wanted to ensure you were aware our Minister sent Tricia this letter today (see
attached).

I'd like to connect with you soon and, by way of this email, will ask Jessica to find us 30 min next week to catch up.
Kind Regards,

Kim Lacharite, MPA (she/her)

Assistant Deputy Minister

Sport & Creative Sectors Division

Ministry of Tourism, Arts, Culture and Sport
Phone: 250-588-1700

From: Minister, TACS TACS:EX <TACS.Minister@gov.bc.ca>
Sent: March 29, 2022 12:45 PM

To: tsmith@olympic.ca; mfabien@paralympic.ca

Subject: Response from the Honourable Melanie Mark

Please find attached a letter from the Honourable Melanie Mark, Minister of Tourism, Arts, Culture and Sport.
Thank you,

Office of the Minister
Ministry of Tourism, Arts, Culture and Sport
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Ref: 44223
March 29, 2022

Tricia Smith

President

Canadian Olympic Committee
Email: tsmith@olympic.ca

Marc-Andre Fabien

President

Canadian Paralympic Committee
Email: mfabien(@paralympic.ca

Dear Tricia Smith and Marc-André Fabien:

Thank you for your team’s ongoing engagement with Ministry of Tourism, Arts, Culture and
Sport (Ministry) staff regarding the exploratory discussions between the Canadian Olympic
Committee (COC) and Canadian Paralympic Committee (CPC) with local First Nations,
municipalities, and venue operators on Canada and British Columbia (B.C.) bidding to host the
2030 Olympic and Paralympic Winter Games. We appreciate being informed of, and
contributing to, dialogue that serves to bring communities together to the benefit of our province.

The Ministry recognizes that as the franchise holders of the Olympic and Paralympic Games, the
mandates of the COC and CPC are to promote sport in Canada and include assessment of
potential hosting opportunities of the Olympic and Paralympic Games.

We are acquainted with the new bidding and hosting process that has been implemented by the
International Olympic Committee (IOC) and understand that in order to adequately assess the
feasibility of having the Winter Games return to Canada and B.C. it is necessary to validate your
work in the context of this process. The next step of this work, which the Provincial Government
supports, is to engage in non-committal, non-edition specific ‘Continuous Dialogue’ with the
IOC. We also understand that you will be following Canada’s federal framework for hosting
major international sport events as you explore this opportunity, which sees relevant domestic
parties contribute to the development of concept in a meaningful way.

202

Ministry of Tourism, Office of the Minister Mailing Address: Location:

Arts, Culture and Sport PO Box 9082 Stn Prov Govt Room 133
Victoria, BC VW 9E2 Parliament Buildings
Phone: 250 953-0905 Victoria BC

www.gov.bc.ca
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Tricia Smith and Marc-André Fabien
Page 2

Government is supportive of the COC’s and CPC’s privately funded approach to assess the
feasibility of hosting the 2030 Winter Games and entering into Continuous Dialogue with the
IOC. Government is committed to rebuilding a strong tourism and event hosting sector, and

I look forward to further discussions as you move through the Continuous Dialogue process with

the I0C.

Sincerely,

Mlard) Mard—

Melanie Mark
Hli Haykwhl Wii Xsgaak
Minister of Tourism, Arts, Culture and Sport
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FW: Follow Up

From: Lacharite, Kim A TACS:EX <Kim.Lacharite@gov.bc.ca>

To: Andrew Baker <abaker@olympic.ca>

Cc: Schneider, Amy TACS:EX <Amy.Schneider@gov.bc.ca>

Sent: April 26, 2022 at 7:01:01 PM Pacific Daylight Time

Attachments: 5.12;5.13;5.16; 5.17; s.21

Hi Andrew —s.22 Thank you for relaying these materials. | will certainly review and get back

to you with questions. I'm also looking forward to Mary’s walk through of the Hosting Concept at our meeting in
Vancouver this Thursday.

Hope to see you there!

Kim

From: Andrew Baker <abaker@olympic.ca>
Sent: April 25, 2022 6:05 PM

To: Lacharite, Kim A TACS:EX <Kim.Lacharite@gov.bc.ca>
Subject: Follow Up

[EXTERNAL]

Hi Kim,

5.22

As discussed during our last call, I’'m sending you a number of documents related to project governance. The documents
address three different groups plus a short slide deck with visuals:

5.12;5.13;5.16; 5.17; s.21

Once you’ve had an opportunity to review, I'm happy to set up a call to discuss in detail and I'd appreciate your feedback
and perspective. Please note that these documents are confidential and still in draft form.

I’'m also including a draft copy of our 2030 Initial Hosting Concept, which was shared with Amy, David, Kyle and Lia. This
is the first version and will undergo several revisions.
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I’'m looking forward to meeting in person on Thursday.

Thanks,
Andrew

Matthew Bongiorno

Gestionnaire, Relations gouvernementales et affaires publiques | Manager, Government Relations and Public Affairs
Comité olympiqgue canadien | Canadian Olympic Committee

500, boul. Rene-Lévesque Ouest, 2éme étage, Montréal (Qc) Canada H2Z 1W7

mbongiorno@olympic.ca

www.olympique.ca | Facebook | Twitter
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Les efforts du Comité olympique canadien visant & nous rassembler par le sport ont lieu sur les territoires visés par un traité ou non
cédés qui font partie de I'lle de la Tortue. Nous reconnaissons que nos deux siéges sociaux sont situés sur les territoires traditionnels
des Mississaugas de Credit, des Anishinaabe, des Chippewa, des Haudenosaunee, des Wendat et de la nation Kanien'keha:ka.

The Canadian Olympic Committee's work of uniting people through sport occurs on the traditional treaty and unceded territories that are
part of Turtle Island. We acknowledge that our two head offices are located on the traditional territories of the Mississaugas of the
Credit, the Anishnabeg, the Chippewa, the Haudenosaunee, the Wendat peoples, and Kanien'keha:ka Nation.

Andrew Baker

Vice-président, Relations internationales et affaires publiques | Vice President, International Relations and Public Affairs
Comité olympique canadien | Canadian Olympic Committee

500, boul. René-Lévesque Ouest, 2éme étage, Montréal (Qc) Canada H2Z 1W7

T +1514 861-5384 | C +1 514 709-1702 | abaker@olympic.ca

www.olympigue.ca | Facebook | Twitter
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Les efforts du Comité olympique canadien visant & nous rassembler par le sport ont lieu sur les territoires visés par un traité ou non
cédés qui font partie de I'lle de la Tortue. Nous reconnaissons que nos deux siéges sociaux sont situés sur les territoires traditionnels
des Mississaugas de Credit, des Anishinaabe, des Chippewa, des Haudenosaunee, des Wendat et de la nation Kanien'keha:ka.

The Canadian Olympic Committee's work of uniting people through sport occurs on the traditional treaty and unceded territories that are
part of Turtle Island. We acknowledge that our two head offices are located on the traditional territories of the Mississaugas of the
Credit, the Anishnabeg, the Chippewa, the Haudenosaunee, the Wendat peoples, and Kanien'keha:ka Nation.

This transmission, or any part of it, is solely for the named addressee. The copying and distributing of this transmission or
any information it contains, by anyone other than the addressee, is prohibited. If you have received this transmission in
error, please let me know by telephone (416-962-0262) or by reply email. If you are not the named addressee, you must
destroy the original transmission and its contents.

La présente transmission, en tout ou en partie, est destinée uniguement aux destinataires indiqués. La copie ou la
distribution de cette transmission ou de tout renseignement qu’elle contient, par toute autre personne que les
destinataires indiqués est interdite. Si vous avez regu cette transmission par erreur, veuillez en aviser l'expéditeur
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immédiatement en répondant a ce courriel ou en téléphonant au (416-962-0262). Si vous n’en étes pas le destinataire,
vous devez détruire la transmission originale ainsi que son contenu. Merci.
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RE: I0C Technical Visit Update

From: Lacharite, Kim A TACS:EX <Kim.Lacharite@gov.bc.ca>

To: Andrew Baker <abaker@olympic.ca>

Cc: Conibear, Mary HLTH:IN <mconibear@callastrategies.com>, Schneider, Amy TACS:EX
<Amy.Schneider@gov.bc.ca>

Sent: May 1, 2022 at 12:57:30 PM Pacific Daylight Time

Attachments: image001.png

Thanks for this, Andrew. Much appreciated. A few takeaways from our meeting last week, that I'll work with Amy to
action:

5.12;5.13;5.16; 5.17; s.21

Following our meeting, and the meeting we had with COV Vancouver, | have a few questions for you and Mary:
5.12;5.13;5.16; 5.17; s.21

Thanks again,
Kim

From: Andrew Baker <abaker@olympic.ca>

Sent: April 29, 2022 10:45 AM

To: Schneider, Amy TACS:EX <Amy.Schneider@gov.bc.ca>; Currie, David TACS:EX <David.Currie@gov.bc.ca>; Threlfall, Lia
TACS:EX <Lia.Threlfall@gov.bc.ca>; Todoruk, Kyle TACS:EX <Kyle.Todoruk@gov.bc.ca>; Matthew Bongiorno
<mbongiorno@olympic.ca>; Conibear, Mary HLTH:IN <mconibear@callastrategies.com>; 'elise.smith@pch.gc.ca'
<elise.smith@pch.gc.ca>; 'Allen, James (PCH)' <james.allen@canada.ca>; 'craig.andreas@pch.gc.ca'
<craig.andreas@pch.gc.ca>; Brian Edey <bedey@paralympic.ca>; Lacharite, Kim A TACS:EX <Kim.Lacharite@gov.bc.ca>
Cc: Thomas Hall <thall@olympic.ca>; Chris Dornan <Chris.dornan@ownthepodium.org>; Koteki Inaba
<kinaba@olympic.ca>

Subject: |I0C Technical Visit Update

[EXTERNAL]

Good Morning

I hope this email finds you well.

As discussed recently, an 10C technical team will be visiting next week as part of the I0OC’s potential future host
assessment process. There were several news articles about a similar visit to Salt Lake City this week, and we anticipate
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there will be some news around a visit to British Columbia following previously scheduled media briefing that we
undertook this morning. It is important to note that the same small group of technical experts will be visiting both
locations, and the visit does not include any elected members of the IOC Future Host Commission. They have been clear
that this not a political visit, should be kept small, and focus on technical review of the project and venues.

Transparency is an important component of the project overall so we will be provide media with statements if requested
to ensure everyone understands where this visit fits in the I0C’s process. We are also discussing the potential of reaching
out to targeted media who have previously connected with us to ensure they understand the nature of this visit.

For context, below is how the I0C describes a technical visit:

“As part of the non-committal continuous dialogue and the collaborative new approach to future host elections, the 10C
makes available to potential hosts a range of services. Such services include an 10C technical site visit to assist potential
hosts and their National Olympic Committees, to develop their Games projects. The technical visit will also provide the
future Host Commission with an update on the future games project.”

Tom and Chris have shared with your Communications Teams. Don’t hesitate to reach out if you have questions,
Andrew

Andrew Baker

Vice-président, Relations internationales et affaires publiques | Vice President, International Relations and Public Affairs
Comité olympiqgue canadien | Canadian Olympic Committee

500, boul. Rene-Lévesque Ouest, 2éme étage, Montréal (Qc) Canada H2Z 1W7

T +1514 861-5384 | C +1 514 709-1702 | abaker@olympic.ca

www.olympique.ca | Facebook | Twitter
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Les efforts du Comité olympique canadien visant & nous rassembler par le sport ont lieu sur les territoires visés par un traité ou non
cédés qui font partie de I'lle de la Tortue. Nous reconnaissons que nos deux siéges sociaux sont situés sur les territoires traditionnels
des Mississaugas de Credit, des Anishinaabe, des Chippewa, des Haudenosaunee, des Wendat et de la nation Kanien'keha:ka.

The Canadian Olympic Committee's work of uniting people through sport occurs on the traditional treaty and unceded territories that are
part of Turtle Island. We acknowledge that our two head offices are located on the traditional territories of the Mississaugas of the
Credit, the Anishnabeg, the Chippewa, the Haudenosaunee, the Wendat peoples, and Kanien'keha:ka Nation.

This transmission, or any part of it, is solely for the named addressee. The copying and distributing of this transmission or
any information it contains, by anyone other than the addressee, is prohibited. If you have received this transmission in
error, please let me know by telephone (416-962-0262) or by reply email. If you are not the named addressee, you must
destroy the original transmission and its contents.

La présente transmission, en tout ou en partie, est destinée uniquement aux destinataires indiqués. La copie ou la
distribution de cette transmission ou de tout renseignement qu’elle contient, par toute autre personne que les
destinataires indiqués est interdite. Si vous avez regu cette transmission par erreur, veuillez en aviser 'expéditeur
immédiatement en répondant a ce courriel ou en téléphonant au (416-962-0262). Si vous n’en étes pas le destinataire,
vous devez détruire la transmission originale ainsi que son contenu. Merci.
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RE: Meeting Follow Ups and Initial Hosting Concept Overview

From: Lacharite, Kim A TACS:EX <Kim.Lacharite@gov.bc.ca>

To: Andrew Baker <abaker@olympic.ca>

Cc: Conibear, Mary HLTH:IN <mconibear@callastrategies.com>, Schneider, Amy TACS:EX
<Amy.Schneider@gov.bc.ca>

Sent: May 4, 2022 at 7:47:08 PM Pacific Daylight Time

Attachments: image001.png

Thanks for your response, Andrew. Answer to a few of your questions:

1. We will schedule the “working session” with you re: budget and connect with you on timing to attend an
upcoming x-gov't ADMC.
2. We will need to talk about communications (as per your text)

Let’s talk about both these items, and any remaining questions we may have at our meeting next week. | believe Jess has
already scheduled this.

Thanks again,

Kim

From: Andrew Baker <abaker@olympic.ca>

Sent: May 3, 2022 11:00 PM

To: Lacharite, Kim A TACS:EX <Kim.Lacharite@gov.bc.ca>

Cc: Conibear, Mary HLTH:IN <mconibear@callastrategies.com>; Schneider, Amy TACS:EX <Amy.Schneider@gov.bc.ca>
Subject: Meeting Follow Ups and Initial Hosting Concept Overview

[EXTERNAL]

Hi Kim,

In response to your email and our discussion yesterday, please find answers below in red to your meeting follows ups
and question on the Initial Hosting Concept. Let me know if you want to find some time to connect this week, otherwise,
we can use the call you've asked Jessica to schedule for us next week.

Thanks,
Andrew
Begin forwarded message:

Andrew Baker

Vice-président, Relations internationales et affaires publiques | Vice President, International Relations and Public Affairs
Comité olympique canadien | Canadian Olympic Committee

500, boul. René-Lévesque Ouest, 2éme étage, Montréal (Qc) Canada H2Z 1W7

T +1514 861-5384 | C +1 514 709-1702 | abaker@olympic.ca

www.olympigue.ca | Facebook | Twitter
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Les efforts du Comité olympique canadien visant a nous rassembler par le sport ont lieu sur les territoires visés par un traité ou non
cédés qui font partie de I'lle de la Tortue. Nous reconnaissons que nos deux siéges sociaux sont situés sur les territoires traditionnels
des Mississaugas de Credit, des Anishinaabe, des Chippewa, des Haudenosaunee, des Wendat et de la nation Kanien'keha:ka.
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The Canadian Olympic Committee's work of uniting people through sport occurs on the traditional treaty and unceded territories that are
part of Turtle Island. We acknowledge that our two head offices are located on the traditional territories of the Mississaugas of the
Credit, the Anishnabeg, the Chippewa, the Haudenosaunee, the Wendat peoples, and Kanien'keha:ka Nation.

From: "Lacharite, Kim A TACS:EX" <mailto:Kim.Lacharite@gov.bc.ca>

Subject: RE: 10C Technical Visit Update

Date: May 1, 2022 at 12:57:30 PM PDT

To: 'Andrew Baker' <mailto:abaker@olympic.ca>

Cc: Mary Conibear <mailto:mconibear@callastrategies.com>, "Schneider, Amy TACS:EX"
<mailto:Amy.Schneider@gov.bc.ca>

Thanks for this, Andrew. Much appreciated. A few takeaways from our meeting last week, that I'll work with Amy to
action:

5.12;5.13;5.16; 5.17; s.21

Following our meeting, and the meeting we had with COV Vancouver, | have a few questions for you and Mary:
5.12;5.13;5.16; 5.17; s.21
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5.12;5.13;5.16; 5.17; s.21

Thanks again,
Kim

5.12;5.13;5.16; 5.17; s.21
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5.12;5.13;5.16; 5.17; s.21

This transmission, or any part of it, is solely for the named addressee. The copying and distributing of this transmission or
any information it contains, by anyone other than the addressee, is prohibited. If you have received this transmission in
error, please let me know by telephone (416-962-0262) or by reply email. If you are not the named addressee, you must
destroy the original transmission and its contents.

La présente transmission, en tout ou en partie, est destinée uniguement aux destinataires indiqués. La copie ou la
distribution de cette transmission ou de tout renseignement qu’elle contient, par toute autre personne que les
destinataires indiqués est interdite. Si vous avez regu cette transmission par erreur, veuillez en aviser l'expéditeur
immédiatement en répondant a ce courriel ou en téléphonant au (416-962-0262). Si vous n’en étes pas le destinataire,
vous devez détruire la transmission originale ainsi que son contenu. Merci.
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RE: Follow up

From: Lacharite, Kim A TACS:EX <Kim.Lacharite@gov.bc.ca>
To: Andrew Baker <abaker@olympic.ca>

Cc: Schneider, Amy TACS:EX <Amy.Schneider@gov.bc.ca>
Sent: May 9, 2022 at 11:16:07 AM Pacific Daylight Time
Attachments: image001.png

Hi Andrew — thank you for this information. It is very helpful. | imagine we may pull content from these slides as we
prepare to brief up. Ensuring we’re aligned on concepts and even language will be very important. To this end, a few
questions I’'m hoping you can provide some clarity around:

5.12;5.13;5.16; 5.17; s.21

Thanks for your patience with these questions as | work to understand this landscape.
Kim

From: Andrew Baker <abaker@olympic.ca>

Sent: May 7, 2022 3:38 PM

To: Lacharite, Kim A TACS:EX <Kim.Lacharite@gov.bc.ca>

Cc: Schneider, Amy TACS:EX <Amy.Schneider@gov.bc.ca>
Subject: Follow up

[EXTERNAL]

Hi Kim,

As a follow up to our discussion yesterday, please see attached slides.

5.12;5.13;5.16; 5.17; s.21
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Let me know if you'd like to discuss anything further,

Andrew

Andrew Baker

Vice-président, Relations internationales et affaires publiques | Vice President, International Relations and Public Affairs
Comité olympique canadien | Canadian Olympic Committee

500, boul. René-Lévesque Ouest, 2éme étage, Montréal (Qc) Canada H2Z 1W7

T +1514 861-5384 | C +1 514 709-1702 | abaker@olympic.ca

www.olympigue.ca | Facebook | Twitter
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Les efforts du Comité olympique canadien visant & nous rassembler par le sport ont lieu sur les territoires visés par un traité ou non
cédés qui font partie de I'lle de la Tortue. Nous reconnaissons que nos deux siéges sociaux sont situés sur les territoires traditionnels
des Mississaugas de Credit, des Anishinaabe, des Chippewa, des Haudenosaunee, des Wendat et de la nation Kanien'keha:ka.

The Canadian Olympic Committee's work of uniting people through sport occurs on the traditional treaty and unceded territories that are
part of Turtle Island. We acknowledge that our two head offices are located on the traditional territo_ries of the Mississaugas of the
Credit, the Anishnabeg, the Chippewa, the Haudenosaunee, the Wendat peoples, and Kanien'keha:ka Nation.

This transmission, or any part of it, is solely for the named addressee. The copying and distributing of this transmission or
any information it contains, by anyone other than the addressee, is prohibited. If you have received this transmission in
error, please let me know by telephone (416-962-0262) or by reply email. If you are not the named addressee, you must
destroy the original transmission and its contents.

La présente transmission, en tout ou en partie, est destinée uniguement aux destinataires indiqués. La copie ou la
distribution de cette transmission ou de tout renseignement qu’elle contient, par toute autre personne que les
destinataires indiqués est interdite. Si vous avez regu cette transmission par erreur, veuillez en aviser l'expéditeur
immédiatement en répondant a ce courriel ou en téléphonant au (416-962-0262). Si vous n’en étes pas le destinataire,
vous devez détruire la transmission originale ainsi que son contenu. Merci.
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RE: Follow up

From: Andrew Baker <abaker@olympic.ca>

To: Kim LACHARITE <kim.lacharite@gov.bc.ca>, Amy Schneider <Amy.Schneider@gov.bc.ca>,
Mary Conibear <mconibear@callastrategies.com>, Lacharite, Kim A TACS:EX
<Kim.Lacharite@gov.bc.ca>, Conibear, Mary HLTH:IN <mconibear@callastrategies.com>,
Schneider, Amy TACS:EX <Amy.Schneider@gov.bc.ca>

Sent: May 10, 2022 at 3:15:38 PM Pacific Daylight Time
Attachments: image001.png, image731536.png
Hi Kim,

Please see responses below for discussion today.

Andrew

Andrew Baker

Vice-président, Relations internationales et affaires publiques | Vice President, International Relations and Public Affairs
Comité olympique canadien | Canadian Olympic Committee

500, boul. René-Lévesque Ouest, 2éme éetage, Montréal (Qc) Canada H2Z 1W7

T +1 514 861-5384 | C +1 514 709-1702 | abaker@olympic.ca

www.olympique.ca | Facebook | Twitter
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Les efforts du Comité olympique canadien visant a nous rassembler par le sport ont lieu sur les territoires visés par un traité ou non
cédés qui font partie de I'lle de la Tortue. Nous reconnaissons que nos deux siéges sociaux sont situés sur les territoires traditionnels
des Mississaugas de Credit, des Anishinaabe, des Chippewa, des Haudenosaunee, des Wendat et de la nation Kanien'keha:ka.

The Canadian Olympic Committee’s work of uniting people through sport occurs on the traditional treaty and unceded territories that are
part of Turtle Island. We acknowledge that our two head offices are located on the traditional territories of the Mississaugas of the
Credit, the Anishnabeg, the Chippewa, the Haudenosaunee, the Wendat peoples, and Kanien'keha:ka Nation.

From: Andrew Baker

Sent: May 9, 2022 7:18 PM

To: Lacharite, Kim A TACS:EX <Kim.Lacharite@gov.bc.ca>

Cc: Amy Schneider <Amy.Schneider@gov.bc.ca>; Mary Conibear <mconibear@callastrategies.com>
Subject: RE: Follow up

Thanks Kim. We’ll come back to you with answers shortly and a updated slides to help clarify

5.12;5.13;5.16; 5.17; s.21

More to come on this, but wanted to get an initial response to you today.
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Andrew

From: Lacharite, Kim A TACS:EX <Kim.Lacharite@gov.bc.ca>
Sent: May 9, 2022 11:16 AM

To: Andrew Baker <abaker@olympic.ca>

Cc: Amy Schneider <Amy.Schneider@gov.bc.ca>

Subject: RE: Follow up

I CAUTION: This is an external email from a sender outside of the Canadian Olympic Committee.

Please DO NOT CLICK any links or download any attachments unless you recognize the sender and know the content is safe.

Hi Andrew — thank you for this information. It is very helpful. | imagine we may pull content from these slides as we
prepare to brief up. Ensuring we’re aligned on concepts and even language will be very important. To this end, a few
questions I’'m hoping you can provide some clarity around:

5.12;5.13;5.16; 5.17; s.21

Thanks for your patience with these questions as | work to understand this landscape.
Kim

From: Andrew Baker <abaker@olympic.ca>

Sent: May 7, 2022 3:38 PM

To: Lacharite, Kim A TACS:EX <Kim.Lacharite@gov.bc.ca>

Cc: Schneider, Amy TACS:EX <Amy.Schneider@gov.bc.ca>
Subject: Follow up

Hi Kim,
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As a follow up to our discussion yesterday, please see attached slides.
5.12;5.13;5.16; 5.17; s.21

Let me know if you'd like to discuss anything further,

Andrew

Andrew Baker

Vice-président, Relations internationales et affaires publiques | Vice President, International Relations and Public Affairs
Comité olympique canadien | Canadian Olympic Committee

500, boul. René-Lévesque Ouest, 2eme étage, Montréal (Qc) Canada H2Z 1W7

T+1514 861-5384 | C +1 514 709-1702 | abaker@olympic.ca

www.olympique.ca | Facebook | Twitter
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Les efforts du Comité olympique canadien visant a nous rassembler par le sport ont lieu sur les territoires visés par un traité ou non cédés qui font
partie de Ille de la Tortue. Nous reconnaissons que nos deux siéges sociaux sont situés sur les territoires traditionnels des Mississaugas de Credit,
des Anishinaabe, des Chippewa, des Haudenosaunee, des Wendat et de |la nation Kanien’keha:ka.

The Canadian Olympic Committee’s work of uniting people through sport occurs on the traditional treaty and unceded territories that are part of
Turtle Island. We acknowledge that our two head offices are located on the traditional territories of the Mississaugas of the Credit, the Anishnabeg,
the Chippewa, the Haudenosaunee, the Wendat peoples, and Kanien'keha:ka Nation.

This transmission, or any part of it, is solely for the named addressee. The copying and distributing of this transmission or
any information it contains, by anyone other than the addressee, is prohibited. If you have received this transmission in
error, please let me know by telephone (416-962-0262) or by reply email. If you are not the named addressee, you must
destroy the original transmission and its contents.

La présente transmission, en tout ou en partie, est destinée uniquement aux destinataires indiqués. La copie ou la
distribution de cette transmission ou de tout renseignement qu’elle contient, par toute autre personne que les
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destinataires indiqués est interdite. Si vous avez regu cette transmission par erreur, veuillez en aviser l'expéditeur
immédiatement en répondant a ce courriel ou en téléphonant au (416-962-0262). Si vous n’en étes pas le destinataire,
vous devez détruire la transmission originale ainsi que son contenu. Merci.
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Updated Slides

From: Andrew Baker <abaker@olympic.ca>

To: Kim LACHARITE <kim.lacharite@gov.bc.ca>, Lacharite, Kim A TACS:EX
<Kim.Lacharite@gov.bc.ca>

Cc: Amy Schneider <Amy.Schneider@gov.bc.ca>, Mary Conibear

<mconibear@callastrategies.com>, Schneider, Amy TACS:EX <Amy.Schneider@gov.bc.ca>,
Conibear, Mary HLTH:IN <mconibear@callastrategies.com>
Sent: May 11, 2022 at 2:41:42 PM Pacific Daylight Time

Attachments: image306460.png, Governance slides 2022 05 10 TACS.pptx

[EXTERNAL]

Hi Kim,

I've attached updated slides for your use going forward.
Thanks,

Andrew

Andrew Baker

Vice-président, Relations internationales et affaires publiques | Vice President, International Relations and Public Affairs
Comité olympiqgue canadien | Canadian Olympic Committee

500, boul. René-Lévesque Ouest, 2éme étage, Montréal (Qc) Canada H2Z 1W7

T +1514 861-5384 | C +1 514 709-1702 | abaker@olympic.ca

www.olympique.ca | Facebook | Twitter
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Les efforts du Comité olympique canadien visant a nous rassembler par le sport ont lieu sur les territoires visés par un traité ou non
cédés qui font partie de I'lle de la Tortue. Nous reconnaissons que nos deux siéges sociaux sont situés sur les territoires traditionnels
des Mississaugas de Credit, des Anishinaabe, des Chippewa, des Haudenosaunee, des Wendat et de la nation Kanien’keha:ka.

The Canadian Olympic Committee’s work of uniting people through sport occurs on the traditional treaty and unceded territories that are
part of Turtle Island. We acknowledge that our two head offices are located on the fraditional territories of the Mississaugas of the
Credit, the Anishnabeg, the Chippewa, the Haudenosaunee, the Wendat peoples, and Kanien'keha:ka Nation.

This transmission, or any part of it, is solely for the named addressee. The copying and distributing of this
transmission or any information it contains, by anyone other than the addressee, is prohibited. If you have
received this transmission in error, please let me know by telephone (416-962-0262) or by reply email. If you
are not the named addressee, you must destroy the original transmission and its contents.

La présente transmission, en tout ou en partie, est destinée uniquement aux destinataires indiqués. La copie ou
la distribution de cette transmission ou de tout renseignement qu elle contient, par toute autre personne que les
destinataires indiqués est interdite. Si vous avez regu cette transmission par erreur, veuillez en aviser
lexpéditeur immédiatement en répondant a ce courriel ou en téléphonant au (416-962-0262). Si vous n’en étes
pas le destinataire, vous devez detruire la transmission originale ainsi que son contenu. Merci.
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FW: 5.13; 5.16; 5.17

From: Lacharite, Kim A TACS:EX <Kim.Lacharite@gov.bc.ca>

To: Andrew Baker <abaker@olympic.ca>

Cc: Beswick, Jessica TACS:EX <Jessica.Beswick@gov.bc.ca>, Conibear, Mary HLTH:IN
<mconibear@callastrategies.com>

Sent: May 13, 2022 at 5:59:03 PM Pacific Daylight Time

Attachments: image949416.png,s-12; 5.13;5.16; .17, 5.21

Hi Andrew — thank you for this. Will you bring copies or would you like us to print them off for attendees? Jess can assist
with this if helpful.

Hope you have a great weekend,
Kim

From: Andrew Baker <abaker@olympic.ca>

Sent: May 13, 2022 5:26 PM

To: Lacharite, Kim A TACS:EX <Kim.Lacharite@gov.bc.ca>

Cc: Schneider, Amy TACS:EX <Amy.Schneider@gov.bc.ca>; Conibear, Mary HLTH:IN <mconibear@callastrategies.com>
Subject: 5.13; 5.16; 5.17

[EXTERNAL]

Hi Kim,

In advance of our meeting on Monday, please see attached 5.13;5.16;5.17 document compiled by
Mary.

Look forward to the discussion,

Andrew

Andrew Baker

Vice-président, Relations internationales et affaires publiques | Vice President, International Relations and Public Affairs
Comité olympique canadien | Canadian Olympic Committee

500, boul. René-Lévesque Ouest, 2éme étage, Montréal (Qc) Canada H2Z 1W7

T +1 514 861-5384 | C +1 514 709-1702 | abaker@olympic.ca

www.olympigue.ca | Facebook | Twitter
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Les efforts du Comité olympique canadien visant a nous rassembler par le sport ont lieu sur les territoires visés par un traité ou non
cédes qui font partie de I'lle de la Tortue. Nous reconnaissons que nos deux siéges sociaux sont situés sur les territoires traditionnels
des Mississaugas de Credit, des Anishinaabe, des Chippewa, des Haudenosaunee, des Wendat et de la nation Kanien'keha:ka.

The Canadian Olympic Committee's work of uniting people through sport occurs on the traditional treaty and unceded territories that are
part of Turtle Island. We acknowledge that our two head offices are located on the traditional territories of the Mississaugas of the
Credit, the Anishnabeg, the Chippewa, the Haudenosaunee, the Wendat peoples, and Kanien'keha:ka Nation.

This transmission, or any part of it, is solely for the named addressee. The copying and distributing of this transmission or
any information it contains, by anyone other than the addressee, is prohibited. If you have received this transmission in
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error, please let me know by telephone (416-962-0262) or by reply email. If you are not the named addressee, you must
destroy the original transmission and its contents.

La présente transmission, en tout ou en partie, est destinée uniquement aux destinataires indiqués. La copie ou la
distribution de cette transmission ou de tout renseignement qu’elle contient, par toute autre personne que les
destinataires indiqués est interdite. Si vous avez regu cette transmission par erreur, veuillez en aviser I'expéditeur
immédiatement en répondant a ce courriel ou en téléphonant au (416-962-0262). Si vous n’en étes pas le destinataire,
vous devez détruire la transmission originale ainsi que son contenu. Merci.
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5.13; 5.16; 5.17
RE:
From: Andrew Baker <abaker@olympic.ca>
To: Lacharite, Kim A TACS:EX <Kim.Lacharite@gov.bc.ca>
Cc: Beswick, Jessica TACS:EX <Jessica.Beswick@gov.bc.ca>, Mary Conibear

<mconibear@ecallastrategies.com>, Conibear, Mary HLTH:IN
<mconibear@ecallastrategies.com>

Sent: May 14, 2022 at 11:02:55 AM Pacific Daylight Time

Attachments: image001.png, image751636.png
_
Hi Kim,

It would be helpful if Jessica printed copies.
Thanks very much.

Andrew

Andrew Baker

Vice-président, Relations internationales et affaires publiques | Vice President, International Relations and Public Affairs
Comité olympique canadien | Canadian Olympic Committee

500, boul. René-Lévesque Ouest, 2éme étage, Montréal (Qc) Canada H2Z 1W7

T +1 514 861-5384 | C +1 514 709-1702 | abaker@olympic.ca

www.olympigue.ca | Facebook | Twitter
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Les efforts du Comité olympique canadien visant a nous rassembler par le sport ont lieu sur les territoires visés par un traité ou non
cédés qui font partie de Ille de la Tortue. Nous reconnaissons que nos deux siéges sociaux sont situés sur les territoires traditionnels
des Mississaugas de Credit, des Anishinaabe, des Chippewa, des Haudenosaunee, des Wendat et de la nation Kanien'keha:ka.

The Canadian Olympic Committee's work of uniting people through sport occurs on the traditional treaty and unceded territories that are
part of Turtle Island. We acknowledge that our two head offices are located on the traditional territories of the Mississaugas of the
Credit, the Anishnabeg, the Chippewa, the Haudenosaunee, the Wendat peoples, and Kanien'keha:ka Nation.

From: Lacharite, Kim A TACS:EX <Kim.Lacharite@gov.bc.ca>

Sent: May 13, 2022 5:59 PM

To: Andrew Baker <abaker@olympic.ca>

Cc: Beswick, Jessica TACS:EX <Jessica.Beswick@gov.bc.ca>; Mary Conibear <mconibear@callastrategies.com>
Subject: FWs.13; 5.16;5.17

I CAUTION: This is an external email from a sender outside of the Canadian Olympic Committee.

Please DO NOT CLICK any links or download any attachments unless you recognize the sender and know the content is safe.
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Hi Andrew — thank you for this. Will you bring copies or would you like us to print them off for attendees? Jess can assist
with this if helpful.

Hope you have a great weekend,
Kim

From: Andrew Baker <abaker@olympic.ca>

Sent: May 13, 2022 5:26 PM

To: Lacharite, Kim A TACS:EX <Kim.Lacharite@gov.bc.ca>

Cc: Schneider, Amy TACS:EX <Amy.Schneider@gov.bc.ca>; Conibear, Mary HLTH:IN <mconibear@callastrategies.com>
Subject:s.13; s.16; s.17

Hi Kim,

In advance of our meeting on Monday, please see attached $-13; 5-16; s.17 document compiled by
Mary.

Look forward to the discussion,

Andrew

Andrew Baker

Vice-président, Relations internationales et affaires publiques | Vice President, International Relations and Public Affairs
Comité olympique canadien | Canadian Olympic Committee

500, boul. René-Lévesque Ouest, 2éme étage, Montréal (Qc) Canada H2Z 1W7

T+1514 861-5384 | C +1 514 709-1702 | abaker@olympic.ca

www.olympique.ca | Facebook | Twitter
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Les efforts du Comité olympique canadien visant a nous rassembler par le sport ont lieu sur les territoires visés par un traité ou non cédés qui font
partie de |'lle de la Tortue. Nous reconnaissons que nos deux siéges sociaux sont situés sur les territoires traditionnels des Mississaugas de Credit,
des Anishinaabe, des Chippewa, des Haudenosaunee, des Wendat et de la nation Kanien’keha:ka.

The Canadian Olympic Committee’s work of uniting people through sport occurs on the traditional treaty and unceded territories that are part of
Turtle Island. We acknowledge that our two head offices are located on the traditional territories of the Mississaugas of the Credit, the Anishnabeg,
the Chippewa, the Haudenosaunee, the Wendat peoples, and Kanien'keha:ka Nation.

This transmission, or any part of it, is solely for the named addressee. The copying and distributing of this transmission or
any information it contains, by anyone other than the addressee, is prohibited. If you have received this transmission in
error, please let me know by telephone (416-962-0262) or by reply email. If you are not the named addressee, you must
destroy the original transmission and its contents.

La présente transmission, en tout ou en partie, est destinée uniquement aux destinataires indiqués. La copie ou la
distribution de cette transmission ou de tout renseignement qu’elle contient, par toute autre personne que les
destinataires indiqués est interdite. Si vous avez recu cette transmission par erreur, veuillez en aviser 'expéditeur
immédiatement en répondant a ce courriel ou en téléphonant au (416-962-0262). Si vous n’en étes pas le destinataire,
vous devez détruire la transmission originale ainsi que son contenu. Merci.

Page 112 of 132 TAC-2022-21887



RE: Request - ADM Cmte Mtg next week

From: Lacharite, Kim A TACS:EX <Kim.Lacharite@gov.bc.ca>

To: Conibear, Mary HLTH:IN <mconibear@callastrategies.com>, Andrew Baker
<abaker@olympic.ca>

Cc: Beswick, Jessica TACS:EX <Jessica.Beswick@gov.bc.ca>, Schneider, Amy TACS:EX
<Amy.Schneider@gov.bc.ca>

Sent: May 24, 2022 at 10:45:55 AM Pacific Daylight Time

Attachments: image001.png

Great. Thanks, Andrew, and Mary. If you haven’t already, can you please also send the deck you presented to us so we
can share with the ADM cmte members? Thanks.

From: Andrew Baker <abaker@olympic.ca>

Sent: May 23, 2022 12:17 PM

To: Lacharite, Kim A TACS:EX <Kim.Lacharite@gov.bc.ca>; Conibear, Mary HLTH:IN <mconibear@callastrategies.com>
Cc: Schneider, Amy TACS:EX <Amy.Schneider@gov.bc.ca>; Beswick, Jessica TACS:EX <Jessica.Beswick@gov.bc.ca>
Subject: RE: Request - ADM Cmte Mtg next week

[EXTERNAL]

Will do. We are going to have to divide and conquer this with the team as we have a presentation to the CPC board that
conflicts, but we’ll prioritize have the right people on this call and work with Amy and the team to prep.

Thanks very much,

Andrew

Andrew Baker

Vice-président, Relations internationales et affaires publiques | Vice President, International Relations and Public Affairs
Comité olympique canadien | Canadian Olympic Committee

500, boul. René-Lévesque Ouest, 2éme étage, Montréal (Qc) Canada H2Z 1W7

T +1 514 861-5384 | C +1 514 709-1702 | abaker@olympic.ca

www.olympique.ca | Facebook | Twitter
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Les efforts du Comité olympique canadien visant a nous rassembler par le sport ont lieu sur les territoires visés par un traité ou non
cédés qui font partie de Ille de la Tortue. Nous reconnaissons que nos deux siéges sociaux sont situés sur les territoires traditionnels
des Mississaugas de Credit, des Anishinaabe, des Chippewa, des Haudenosaunee, des Wendat et de la nation Kanien'keha:ka.

The Canadian Olympic Committee's work of uniting people through sport occurs on the traditional treaty and unceded territories that are
part of Turtle Island. We acknowledge that our two head offices are located on the traditional territories of the Mississaugas of the
Credit, the Anishnabeg, the Chippewa, the Haudenosaunee, the Wendat peoples, and Kanien'keha:ka Nation.

From: Lacharite, Kim A TACS:EX <Kim.Lacharite@gov.bc.ca>

Sent: May 20, 2022 5:27 PM

To: Andrew Baker <abaker@olympic.ca>; Mary Conibear <mconibear@callastrategies.com>

Cc: Amy Schneider <Amy.Schneider@gov.bc.ca>; Beswick, Jessica TACS:EX <Jessica.Beswick@gov.bc.ca>
Subject: Request - ADM Cmte Mtg next week
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I CAUTION: This is an external email from a sender outside of the Canadian Olympic Committee.

Please DO NOT CLICK any links or download any attachments unless you recognize the sender and know the content is safe.

Hi Andrew and Mary — as discussed at yesterday’s ADM Cmte meeting,5 '
513 TheADMC meeting is currently scheduled next Thursday, 2:30 to 4:00. Can you please let us know if
you’re available at this time?

In addition, | ask that you work with Amy and her team on building out an agenda that helps us meet the following
objectives:
513

| hope you enjoy the long weekend,

Kim Lacharite, MPA (she/her)

Assistant Deputy Minister

Sport & Creative Sectors Division

Ministry of Tourism, Arts, Culture and Sport
Phone: 250-588-1700

This transmission, or any part of it, is solely for the named addressee. The copying and distributing of this transmission or
any information it contains, by anyone other than the addressee, is prohibited. If you have received this transmission in
error, please let me know by telephone (416-962-0262) or by reply email. If you are not the named addressee, you must
destroy the original transmission and its contents.

La présente transmission, en tout ou en partie, est destinée uniquement aux destinataires indiqués. La copie ou la
distribution de cette transmission ou de tout renseignement qu’elle contient, par toute autre personne que les
destinataires indiqués est interdite. Si vous avez regu cette transmission par erreur, veuillez en aviser I'expéditeur
immédiatement en répondant a ce courriel ou en téléphonant au (416-962-0262). Si vous n’en étes pas le destinataire,
vous devez détruire la transmission originale ainsi que son contenu. Merci.
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RE: s5.13;5.16;s.17

From: Lacharite, Kim A TACS:EX <Kim.Lacharite@gov.bc.ca>
To: Andrew Baker <abaker@olympic.ca>

Sent: June 9, 2022 at 6:46:25 PM Pacific Daylight Time
Attachments: image001.png

Hi Andrew —the days are full and so is in inbox. I'll take a look and let you know if | have any questions. Thanks for
sharing!

From: Andrew Baker <abaker@olympic.ca>

Sent: June 9, 2022 9:54 AM

To: Lacharite, Kim A TACS:EX <Kim.Lacharite@gov.bc.ca>
Subject: FW: DRAFT 2030 Public Hosting Concept

[EXTERNAL]

Hi Kim,

Hope your week is going well. Please see attached, which has been shared with all the partner Technical reps. It will be
posted on the Games engagement website when launched next week. Let me know if you'd like to discuss.

Thanks,
Andrew

Andrew Baker

Vice-président, Relations internationales et affaires publiques | Vice President, International Relations and Public Affairs
Comité olympique canadien | Canadian Olympic Committee

500, boul. René-Lévesque Ouest, 2éme étage, Montréal (Qc) Canada H2Z 1W7

T +1 514 861-5384 | C +1 514 709-1702 | abaker@olympic.ca

www.olympigue.ca | Facebook | Twitter
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Les efforts du Comité olympique canadien visant a nous rassembler par le sport ont lieu sur les territoires visés par un traité ou non
cédes qui font partie de I'lle de la Tortue. Nous reconnaissons que nos deux siéges sociaux sont situés sur les territoires traditionnels
des Mississaugas de Credit, des Anishinaabe, des Chippewa, des Haudenosaunee, des Wendat et de la nation Kanien'keha:ka.

The Canadian Olympic Committee's work of uniting people through sport occurs on the traditional treaty and unceded territories that are
part of Turtle Island. We acknowledge that our two head offices are located on the traditional territories of the Mississaugas of the
Credit, the Anishnabeg, the Chippewa, the Haudenosaunee, the Wendat peoples, and Kanien'keha:ka Nation.

This transmission, or any part of it, is solely for the named addressee. The copying and distributing of this transmission or
any information it contains, by anyone other than the addressee, is prohibited. If you have received this transmission in
error, please let me know by telephone (416-962-0262) or by reply email. If you are not the named addressee, you must
destroy the original transmission and its contents.

La présente transmission, en tout ou en partie, est destinée uniquement aux destinataires indiqués. La copie ou la

distribution de cette transmission ou de tout renseignement qu’elle contient, par toute autre personne que les
destinataires indiqués est interdite. Si vous avez regu cette transmission par erreur, veuillez en aviser I'expéditeur
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immédiatement en répondant a ce courriel ou en téléphonant au (416-962-0262). Si vous n’en étes pas le destinataire,
vous devez détruire la transmission originale ainsi que son contenu. Merci.
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Feedback on public Hosting Concept document, etc.

From: Lacharite, Kim A TACS:EX <Kim.Lacharite@gov.bc.ca>
To: Conibear, Mary HLTH:IN <mconibear@callastrategies.com>, Andrew Baker <abaker@olympic.ca>
Cc: Pilling, Lisa GCPE:EX <Lisa.Pilling@gov.bc.ca>, Currie, David TACS:EX <David.Currie@gov.bc.ca>,

Foster, Doug FIN:EX <Doug.Foster@gov.bc.ca>, James Allen <james.allen@pch.gc.ca>, Benoit
Gendron <Benoit.Gendron@pch.gc.ca>, Mayhew, Neilane TACS:EX <Neilane.Mayhew@gov.bc.ca>,
Threlfall, Lia TACS:EX <Lia.Threlfall@gov.bc.ca>, Schneider, Amy TACS:EX
<Amy.Schneider@gov.bc.ca>, Filion, Corinna GCPE:EX <Corinna.Filion@gov.bc.ca>

Sent: June 12, 2022 at 9:52:01 AM Pacific Daylight Time
Hi Andrew and Mary,

5.13; 5.16; 5.17

5.12;5.13;5.16; 5.17; s.21
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5.12;5.13;5.16; 5.17; s.21

Let me know if you have any questions,

Kim Lacharite

Acting Assistant Deputy Minister

Sport & Creative Sectors Division

Ministry of Tourism, Arts, Culture and Sport
Phone: 250-588-1700
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RE: 2030 Games - summary tables

From: Lacharite, Kim A TACS:EX <Kim.Lacharite@gov.bc.ca>

To: Andrew Baker <abaker@olympic.ca>

Cc: Conibear, Mary HLTH:IN <mconibear@callastrategies.com>
Sent: July 5, 2022 at 4:58:06 PM Pacific Daylight Time
Attachments: image005.png, image006.png, image007.png, image004.png

Thank you for ensuing I'm looped. Greatly appreciate this.

From: Andrew Baker <abaker@olympic.ca>

Sent: July 5, 2022 9:22 AM

To: Lacharite, Kim A TACS:EX <Kim.Lacharite@gov.bc.ca>

Cc: Conibear, Mary HLTH:IN <mconibear@callastrategies.com>
Subject: FW: 2030 Games - summary tables

[EXTERNAL]

Hi Kim,
FYl on the request below.

Andrew

Andrew Baker

Vice-président, Relations internationales et affaires publiques | Vice President, International Relations and Public Affairs
Comité olympique canadien | Canadian Olympic Committee

500, boul. René-Lévesque Ouest, 2éme étage, Montréal (Qc) Canada H2Z 1W7

T +1 514 861-5384 | C +1 514 709-1702 | abaker@olympic.ca

www.olympique.ca | Facebook | Twitter

o dotravai- [t Rl R
4 I t il 1
FIER D’ETRE rapitill] [ oo

Great Greot

OQ@ PROUD TO BE o o

Les efforts du Comité olympique canadien visant a nous rassembler par le sport ont lieu sur les territoires visés par un traité ou non
cédés qui font partie de Ille de la Tortue. Nous reconnaissons que nos deux siéges sociaux sont situés sur les territoires traditionnels
des Mississaugas de Credit, des Anishinaabe, des Chippewa, des Haudenosaunee, des Wendat et de la nation Kanien'keha:ka.

The Canadian Olympic Committee’s work of uniting people through sport occurs on the traditional treaty and unceded territories that are
part of Turtle Island. We acknowledge that our two head offices are located on the traditional territories of the Mississaugas of the
Credit, the Anishnabeg, the Chippewa, the Haudenosaunee, the Wendat peoples, and Kanien'keha:ka Nation.

From: Mary Conibear <mconibear@callastrategies.com>

Sent: July 5, 2022 9:10 AM

To: Andrew Baker <abaker@olympic.ca>; Niina Haaslahti <niina@haaslahti.net>
Subject: Fwd: 2030 Games - summary tables

I CAUTION: This is an external email from a sender outside of the Canadian Olympic Committee.
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Begin forwarded message:

From: "Foster, Doug FIN:EX" <Doug.Foster@gov.bc.ca>
Date: July 5, 2022 at 8:33:22 AM PDT

To: Mary Conibear <mCONIBEAR@callastrategies.com>
Subject: 2030 Games - summary tables

Can you send me a table(s) today that shows the following:

5.12;5.13;5.16; 5.17; s.21
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RE: 5.13; 5.16; 5.17

From: Lacharite, Kim A TACS:EX <Kim.Lacharite@gov.bc.ca>

To: Foster, Doug FIN:EX <Doug.Foster@gov.bc.ca>, Andrew Baker <abaker@olympic.ca>, Conibear,
Mary HLTH:IN <mconibear@callastrategies.com>

Cc: Tim Gayda <timgayda@twgconsulting.ca>, Schneider, Amy TACS:EX <Amy.Schneider@gov.bc.ca>,
Niina Haaslahti <niina@haaslahti.net>

Sent: July 6, 2022 at 5:59:51 PM Pacific Daylight Time

5.12;5.13;5.16; 5.17; s.21

From: Mary Conibear <mconibear@callastrategies.com>

Sent: July 6, 2022 1:58 PM

To: Foster, Doug FIN:EX <Doug.Foster@gov.bc.ca>

Cc: Tim Gayda <timgayda@twgconsulting.ca>; Lacharite, Kim A TACS:EX <Kim.Lacharite@gov.bc.ca>; Schneider, Amy
TACS:EX <Amy.Schneider@gov.bc.ca>; Andrew Baker <abaker@olympic.ca>; Niina Haaslahti <niina@haaslahti.net>
Subject: 5.13; 5.16; 5.17

5.12;5.13;5.16; 5.17; s.21

Mary Conibear
Principal, Calla Strategies
778-919-7441

On Jul 6, 2022, at 11:37 AM, Foster, Doug FIN:EX <Doug.Foster@gov.bc.ca> wrote:

All of this extremely helpful. Thx. d

From: Tim Gayda <timgayda@twgconsulting.ca>

Sent: July 5, 2022 6:12 PM

To: Conibear, Mary HLTH:IN <mconibear@callastrategies.com>; Foster, Doug FIN:EX
<Doug.Foster@gov.bc.ca>

Cc: Lacharite, Kim A TACS:EX <Kim.Lacharite@gov.bc.ca>; Schneider, Amy TACS:EX
<Amy.Schneider@gov.bc.ca>; Andrew Baker <abaker@olympic.ca>; Niina Haaslahti <niina@haaslahti.net>
Subject: Re: 2030 Games - summary tables

Hi Doug,

5.12;5.13;5.16; 5.17; s.21
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5.12;5.13;5.16; 5.17; s.21

Hope this provides enough information that you are looking for.
Cheers,

Tim Gayda
COC BC2030 Feasibility Team

From: Mary Conibear <mconibear@callastrategies.com>

Date: Tuesday, July 5, 2022 at 4:19 PM

To: Doug Foster <Doug.Foster@gov.bc.ca>

Cc: Kim A TACS:EX Lacharite <kim.lacharite@gov.bc.ca>, Amy TACS:EX Schneider
<Amy.Schneider@gov.bc.ca>, Andrew Baker <abaker@olympic.ca>, Tim Gayda
<timgayda@twgconsulting.ca>, Niina Haaslahti <niina@haaslahti.net>
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Subject: Re: 2030 Games - summary tables

Hi Doug,
Attached is most of what you requested.

Some context:

5.12;5.13;5.16; 5.17; s.21

If you have any questions and are up late dying to ask them, Niina is 10hr ahead so will be back online
around 10 or 11pm PT. If you copy her and Tim (and me), someone should be able to answer you.

Thanks!
m

Mary Conibear
Principal, Calla Strategies
778-919-7441

On Jul 5, 2022, at 8:33 AM, Foster, Doug FIN:EX <Doug.Foster@gov.bc.ca> wrote:

Can you send me a table(s) today that shows the following:
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5.12;5.13;5.16; 5.17; s.21

Briefing my minister shortly so hoping | can use this to help summarize where we are.

Thanks Mary.
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Updated Partner Schedule

From: Andrew Baker <abaker@olympic.ca>

To: karen.levitt@vancouver.ca, Virginia Cullen <vcullen@whistler.ca>, Kim LACHARITE
<kim.lacharite@gov.bc.ca>, Lacharite, Kim A TACS:EX <Kim.Lacharite@gov.bc.ca>

Cc: Magnus Enfeldt <Magnus.Enfeldt@vancouver.ca>, Nguyen, Kevin

<Kevin.Nguyen@vancouver.ca>, Christine Nesbitt <nesbittcm@gmail.com>, Michele Comeau

<mcomeau@whistler.ca>, Amy Schneider <Amy.Schneider@gov.bc.ca>, Mary Conibear

<mconibear@callastrategies.com>, Conibear, Mary HLTH:IN

<mconibear@ecallastrategies.com>, Schneider, Amy TACS:EX <Amy.Schneider@gov.bc.ca>
Sent: July 7, 2022 at 9:51:44 PM Pacific Daylight Time

Attachments: image503684.png, Partner Schedule - July 6-22 v2.xlsx

-

Hi Karen, Ginny and Kim,

Thank you for your time and feedback in our respective meetings this week. We have compiled an updated partner
schedule to help map the timelines discussed on our respective calls. Please don’t hesitate to reach out with any
questions. As discussed there may be flexibility/adjustments in some of these timelines as the project progresses.

Have a great evening,

Andrew

Andrew Baker

Vice-président, Relations internationales et affaires publiques | Vice President, International Relations and Public Affairs
Comité olympique canadien | Canadian Olympic Committee

500, boul. René-Lévesque Ouest, 2éme étage, Montréal (Qc) Canada H2Z 1W7

T +1 514 861-5384 | C +1 514 709-1702 | abaker@olympic.ca

www.olympigue.ca | Facebook | Twitter
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QRO PROUD TO BE E; ‘E:f"

Les efforts du Comité olympique canadien visant a nous rassembler par le sport ont lieu sur les territoires visés par un traité ou non
cédés qui font partie de Ille de la Tortue. Nous reconnaissons que nos deux siéges sociaux sont situés sur les territoires traditionnels
des Mississaugas de Credit, des Anishinaabe, des Chippewa, des Haudenosaunee, des Wendat et de la nation Kanien'keha:ka.

The Canadian Olympic Committee's work of uniting people through sport occurs on the traditional treaty and unceded territories that are
part of Turtle Island. We acknowledge that our two head offices are located on the traditional territories of the Mississaugas of the
Credit, the Anishnabeg, the Chippewa, the Haudenosaunee, the Wendat peoples, and Kanien'keha:ka Nation.

This transmission, or any part of it, is solely for the named addressee. The copying and distributing of this
transmission or any information it contains, by anyone other than the addressee, is prohibited. If you have
received this transmission in error, please let me know by telephone (416-962-0262) or by reply email. If you
are not the named addressee, you must destroy the original transmission and its contents.

La présente transmission, en tout ou en partie, est destinée uniquement aux destinataires indiqués. La copie ou
la distribution de cette transmission ou de tout renseignement qu ‘elle contient, par toute autre personne que les
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destinataires indiqués est interdite. Si vous avez regu cette transmission par erreur, vetillez en aviser
[’expéditeur immédiatement en répondant a ce courriel ou en téléephonant au (416-962-0262). Si vous n’en étes
pas le destinataire, vous devez detruire la transmission originale ainsi que son contenu. Merci.
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