Waters, Leah TRAN:EX

From: Trevena, Claire TRAN:EX

Sent: May 1, 2020 3:47 PM

To: Waters, Leah TRAN:EX

Subject: RE: For Minister's Signature | BCTFA Engagement Letter

| think this is good

From: Waters, Leah TRAN:EX

Sent: May 1, 2020 10:18 AM

To: Trevena, Claire TRAN:EX

Cc: Leverman, Charly TRAN:EX ; Beale, William TRAN:EX ; Ranjan, Ramesh TRAN:EX ; Brewer, Lia TRAN:EX
Subject: FW: For Minister's Signature | BCTFA Engagement Letter

Hello Minister,
See attached for your signature. Happy to set up a briefing, if needed.
Thanks,

Leah

From: Plamondon, Lea TRAN:EX <Lea.Plamondon@gov.bc.ca>

Sent: May 1, 2020 10:09 AM

To: Beale, William TRAN:EX <William.Beale@gov.bc.ca>; Waters, Leah TRAN:EX <Leah.Waters@gov.bc.ca>: Leverman,
Charly TRAN:EX <Charly.Leverman@gov.bc.ca>; Brewer, Lia TRAN:EX <Lia.Brewer@gov.bc.ca>; Ranjan, Ramesh TRAN:EX
<Ramesh.Ranjan@gov.bc.ca>; Landry, Matt TRAN:EX <Matt.Landry@gov.bc.ca>

Cc: Gates, Brittany TRAN:EX <Brittany.Gates@gov.bc.ca>; Wood, Chelsea TRAN:EX <Chelsea.Wood@gov.bc.ca>

Subject: For Minister's Signature | BCTFA Engagement Letter

Good morning:
Attached is the OAG Engagement Letter for the BCTFA Audit for the Minister’s signature.
Please let me know if any additional information is required or if MCT would like a briefing.

Thank you
Lea
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Waters, Leah TRAN:EX

From: Trevena, Claire TRAN:EX
Sent: May 8, 2020 9:24 AM
To: s.17
Subject: barriers

Hi Dan,

5.22

| wanted to let you know that | am checking with staff about engineering studies on the section of road where the

fatality occurred and will get back to you.
Take care and hopefully see you soon.

Claire
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Waters, Leah TRAN:EX

From: Trevena, Claire TRAN:EX

Sent: May 8, 2020 9:16 AM

To: Brewer, Lia TRAN:EX; Beale, William TRAN:EX; Ranjan, Ramesh TRAN:EX
Subject: escooters and uber

Uber leads US$170m investment into lime e-scooters
National Post

Friday, May 08, 2020

Eage FP11

0

Copyright

Copyright

Link to Story
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Waters, Leah TRAN:EX

From: Trevena, Claire TRAN:EX

Sent: May 4, 2020 9:35 AM

To: Volk, Kevin TRAN:EX

Subject: Fwd: Call with Minister McKenna

Attachments: BG - ICIP Flexibilities - EN_May 1 PM.DOCX; ATT00001.htm

Begin forwarded message:

From: "Waters, Leah TRAN:EX"

Date: May 4, 2020 at 09:05:38 PDT

To: "Trevena, Claire TRAN:EX"

Cc: "Beale, William TRAN:EX" , "Brewer, Lia TRAN:EX"
Subject: FW: Call with Minister McKenna

FYI.

From: Hunter, Lindsay (INFC)

Sent: May 4, 2020 9:02 AM

To: Ashbourne, Craig MAH:EX ; Waters, Leah TRAN:EX ; White, Christine MAH:EX

Cc: Carroll, Adam (INFC)

Subject: RE: Call with Minister McKenna

Hello all,

Hope you are well.

In follow up to the call with our Ministers, | wanted to provide you with a working draft of the ICIP
flexibilities that were discussed. Please note: this is not for public distribution and only for
consultation/background.

Let me know if you have any questions or comments. Additionally, let me know if you wish to discuss in
more detail.

Thank you,

Lindsay

From: Ashbourne, Craig MAH:EX [mailto:Craig.Ashbourne@gov.bc.ca]

Sent: Friday, April 24, 2020 1:24 PM

To: Hunter, Lindsay (INFC) <lindsay.hunter@canada.ca>; Waters, Leah TRAN:EX
<Leah.Waters@gov.bc.ca>; White, Christine MAH:EX <Christine.White@gov.bc.ca>
Cc: Imbeault, Louise (INFC) <louise.imbeault@canada.ca>

Subject: RE: Call with Minister McKenna

Copying Christine in my office who can coordinate this on our end.

Thanks,

Craig

Craig Ashbourne

Senior Ministerial Assistant

Minister of Municipal Affairs and Housing and responsible for Translink

C: 250-213-3187

E: craig.ashbourne@gov.bc.ca
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From: Hunter, Lindsay (INFC) <lindsay.hunter@canada.ca>

Sent: April 24, 2020 10:05 AM

To: Ashbourne, Craig MAH:EX <Craig.Ashbourne@gov.bc.ca>; Waters, Leah TRAN:EX
<Leah.Waters@gov.bc.ca>

Cc: Imbeault, Louise (INFC) <louise.imbeault@canada.ca>

Subject: Call with Minister McKenna

Hello both,

Hope you are well.

Minister McKenna wanted to touch base. We have done calls separately in the past, but wondering if
you want to do a joint call.

| have copied Louise to assist with scheduling.

Thank you,

Lindsay
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Waters, Leah TRAN:EX

From: Trevena, Claire TRAN:EX

Sent: May 15, 2020 5:50 PM

To: Beale, William TRAN:EX; Ranjan, Ramesh TRAN:EX

Subject: Fwd: DailyHive: BC Ferries set to resume its major route from Horseshoe Bay to Nanaimo

Begin forwarded message:

From: "tho@gov.bc.ca"
Date: May 15, 2020 at 16:52:34 PDT
Subject: DailyHive: BC Ferries set to resume its major route from Horseshoe Bay to Nanaimo

DailyHive

15-May-2020 16:42

Copyright
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Copyright

TNO...

https://dailyhive.com/vancouver/bc-ferries-horseshoe-bay-duke-point-route-june-2020

This e-mail is a service provided by Government Communications and Public Engagement and is only intended for the original addressee. All content is
the copyrighted property of a third party creator of the material. Copying, retransmitting, redistributing, selling, licensing, or emailing the material to any
third party or any employee of the Province who is not authorized to access the material is prohibited.
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Waters, Leah TRAN:EX

From: Trevena, Claire TRAN:EX
Sent: May 25, 2020 5:31 PM
To: Beale, William TRAN:EX
Subject: letter one
Attachments: CT edits.docx

Found the reference to highways!
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Waters, Leah TRAN:EX

From:
Sent:
To:
Subject:

Thanks Charley

C

Trevena, Claire TRAN:EX

May 6, 2020 12:36 PM

Leverman, Charly TRAN:EX

Re: 292881 | Jim Abram's Meeting Request to Fight MAH ICIP Rejection Letter

s_.22

On May 6, 2020, at 12:13, Leverman, Charly TRAN:EX wrote:

Hi Minister,

Will wanted to touch base on Jim Abrams’ request for a meeting to fight MAH’s decision to not fund the
Surge Narrows Marine Infrastructure Revitalization Project (292881).

5.13

Let us know if you’'re ok with this plan?

Charly Leverman

Administrative Assistant to the

Honourable Claire Trevena

Minister of Transportation and Infrastructure
Main: 250 387 1978

Email: Charly.Leverman@gov.bc.ca

**[ acknowledge, respect and give thanks to the Nations and the Peoples of the Lkwungen Territory.
**Please note: This email message, including attachments, is intended for the addressee(s) only and may contain legally

privileged information. Any unauthorized use, distribution, disclosure or reproduction is strictly prohibited. If you have received

this email in error, please notify sender by return email and delete all copies
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Waters, Leah TRAN:EX

From: Trevena, Claire TRAN:EX

Sent: May 27, 2020 4:31 PM

To: Beale, William TRAN:EX

Cc: Brewer, Lia TRAN:EX

Subject: RE: 2942041 _MCT MCR letter to MCM

Fine with me, but doesn’t reflect Selina’s comments about small scale fire halls etc

From: Beale, William TRAN:EX

Sent: May 27, 2020 3:22 PM

To: Trevena, Claire TRAN:EX

Cc: Brewer, Lia TRAN:EX

Subject: FW: 2942041_MCT MCR letter to MCM

BC letter
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Waters, Leah TRAN:EX

From: Trevena, Claire TRAN:EX

Sent: May 7, 2020 4:22 PM

To: Waters, Leah TRAN:EX

Cc: Leverman, Charly TRAN:EX

Subject: Re: CLIFF 293927 | DBN FOR MINISTER'S SIGNATURE
Hi Leah

| believe Steve is going to amend it.

Thanks

Claire

On May 7, 2020, at 14:54, Waters, Leah TRAN:EX wrote:

Hello Minister,
| understand this was discussed a briefing today. Please let me know if you’d like us to have this e-
signed.

Also on your iPad.
Thanks!

Leah

From: Gates, Brittany TRAN:EX

Sent: May 7, 2020 11:32 AM

To: Brewer, Lia TRAN:EX ; Ranjan, Ramesh TRAN:EX ; Beale, William TRAN:EX ; Landry, Matt TRAN:EX ;
Leverman, Charly TRAN:EX ; Waters, Leah TRAN:EX

Cc: Plamondon, Lea TRAN:EX ; Wood, Chelsea TRAN:EX ; Neate, Sara TRAN:EX ; Davies, Laurel TRAN:EX ;
Haywood, Steven TRAN:EX ; Mazerolle, Beulah TRAN:EX ; Gilmour, Lori TRAN:EX

Subject: CLIFF 293927 | DBN FOR MINISTER'S SIGNATURE

Good afternoon,

Please find attached the Decision Briefing Note for Minster’s Signature:

*MCT call today at 12:30

Clssue/Topic: - Dueto the limited availability of police information checks
i - with vulnerable sector screening, a growing number of taxi

- and ride-hail drivers are becoming ineligible to drive and taxi
: and ride-hail companies are not able to recruit new drivers.
Thankyou,

Brittany Gates

A/Documents Coordinator

Office of the Deputy Minister

Ministry of Transportation & Infrastructure
250-387-3198 | 778-974-5471
Brittany.Gates@gov.bc.ca
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Waters, Leah TRAN:EX

From: Trevena, Claire TRAN:EX

Sent: May 8, 2020 3:14 PM

To: Waters, Leah TRAN:EX

Subject: RE: CLIFF# 293160 | DBN | MCT MEETING MATERIAL: 5.12,5.13

Yes that’s fine Leah.
Have a good weekend!
C

From: Waters, Leah TRAN:EX

Sent: May 8, 2020 3:11 PM

To: Trevena, Claire TRAN:EX

Subject: FW: CLIFF# 293160 | DBN | MCT MEETING MATERIAL: 5.12;s.13

Hi Minister,
Can you please confirm that staff are okay to e-sig this DBN? | understand it was discussed last week at a briefing.
Thank you,

Leah

From: Gates, Brittany TRAN:EX <Brittany.Gates@gov.bc.ca>

Sent: April 23, 2020 10:52 AM

To: Brewer, Lia TRAN:EX <Lia.Brewer@gov.bc.ca>; Ranjan, Ramesh TRAN:EX <Ramesh.Ranjan@gov.bc.ca>; Landry, Matt
TRAN:EX <Matt.Landry@gov.bc.ca>; Beale, William TRAN:EX <William.Beale@gov.bc.ca>; Leverman, Charly TRAN:EX
<Charly.Leverman@gov.bc.ca>; Waters, Leah TRAN:EX <Leah.Waters@gov.bc.ca>

Cc: Plamondon, Lea TRAN:EX <Lea.Plamondon@gov.bc.ca>; Wood, Chelsea TRAN:EX <Chelsea.Wood@gov.bc.ca>;
Smith, Victoria TRAN:EX <Victoria.Smith@gov.bc.ca>; Hurn, Morgan TRAN:EX <Morgan.Hurn@gov.hc.ca>; Neate, Sara
TRAN:EX <Sara.Neate@gov.bc.ca>; Davies, Laurel TRAN:EX <Laurel.Davies@gov.bc.ca>

Subject: CLIFF# 293160 | DBN | MCT MEETING MATERIAL: $.12;5.13

Good morning,

Please find attached the Decision Briefing Note for the following:

CLIFF#: 203160
: Issue / Topic: 5.12;5.13

* IMPORTANT:
*Please note that the IBN or DBN has been reviewed/approved by FADMO*
*No financial implication*

Thank you,
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Brittany Gates

A/Documents Coordinator

Office of the Deputy Minister

Ministry of Transportation & Infrastructure
250-387-3198 | 778-974-5471
Brittany.Gates@gov.bc.ca

Page 13 of 56 TRA-2020-03486



Waters, Leah TRAN:EX

From: Trevena, Claire TRAN:EX

Sent: May 6, 2020 2:29 PM

To: Brewer, Lia TRAN:EX

Cc: Beale, William TRAN:EX

Subject: RE: COF Letter - Infrastructure (May 6 2020).docx

No flags. It is basically asking for what McKenna is offering — except the bloc funding mentioned towards the end.
| assume John will be getting a pre brief about some of the limitations of this approach.

C

From: Brewer, Lia TRAN:EX

Sent: May 6, 2020 1:57 PM

To: Trevena, Claire TRAN:EX

Cc: Beale, William TRAN:EX

Subject: FW: COF Letter - Infrastructure (May 6 2020).docx
Importance: High

FYl —any major flags?

Lia Brewer

Senior Ministerial Assistant to the Honourable Claire Trevena
Minister of Transportation and Infrastructure
Lia.Brewer@gov.bc.ca

From: Volk, Kevin TRAN:EX <Kevin.Volk@gov.bc.ca>

Sent: May 6, 2020 1:14 PM

To: Brewer, Lia TRAN:EX <Lia.Brewer@gov.bc.ca>; Beale, William TRAN:EX <William.Beale@gov.bc.ca>
Subject: FW: COF Letter - Infrastructure (May 6 2020).docx

Importance: High

From: Plecas, Bobbi IGRS:EX

Sent: May 6, 2020 10:28 AM

To: Main, Grant TRAN:EX; Volk, Kevin TRAN:EX; Krishna, Kaye MAH:EX; Faganello, Tara MAH:EX
Subject: COF Letter - Infrastructure (May 6 2020).docx

Importance: High

With apologies for the short timeline — here is a short letter we just received from SK, who, as the head
jurisdiction of the Council of the Federation (CoF), is proposing to send to Canada on infrastructure spending.
It will be discussed tomorrow morning at the CoF call and, with agreement of all Premiers, forwarded
immediately to the PM for discussion at tomorrow afternoon’s First Ministers meeting.

CoF operates as a consensus body — they won’t send anything unless every PT agrees.
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Would you take a quick look at this and see if there are any show-stoppers from your perspective, or, any
tweaks you can’t live without.

If you are able to get back to me as soon as possible (say by mid-afternoon) | would appreciate that very
much.

Again — apologies for jamming you.

Bobbi
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Waters, Leah TRAN:EX

From: Trevena, Claire TRAN:EX

Sent: May 15, 2020 10:22 AM

To: Beale, William TRAN:EX

Cc: Brewer, Lia TRAN:EX; Ranjan, Ramesh TRAN:EX
Subject: RE: Ferry travel - with edits

Have we run this by others?

5.12; 5.13

From: Beale, William TRAN:EX

Sent: May 15, 2020 9:56 AM

To: Trevena, Claire TRAN:EX

Cc: Brewer, Lia TRAN:EX ; Ranjan, Ramesh TRAN:EX
Subject: Ferry travel

Morning Minister,

In preparation for the news of route 2 | have attached a statement for your approval:

5.13
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5.13
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Waters, Leah TRAN:EX

From: Trevena, Claire TRAN:EX
Sent: May 15, 2020 12:23 PM
To: Brewer, Lia TRAN:EX
Subject: Re: Ferry travel

That’s fine

On May 15, 2020, at 12:04, Brewer, Lia TRAN:EX wrote:

Requested edit below from PO.

Lia Brewer

Senior Ministerial Assistant to the Honourable Claire Trevena
Minister of Transportation and Infrastructure
Lia.Brewer@gov.bc.ca

From: Beale, William TRAN:EX <William.Beale@gov.bc.ca>

Sent: May 15, 2020 10:32 AM

To: Aaron, Sage PREM:EX <Sage.Aaron@gov.bc.ca>

Cc: Smith, George PREM:EX <George.Smith@gov.bc.ca>; Smith, Jimmy GCPE:EX
<Jimmy.Smith@gov.bc.ca>

Subject: FW: Ferry travel

Approved from MCT

“I am very pleased that after talks with BC Ferries, passenger service between West Vancouver and
Nanaimo has been reinstated. Because of the pandemic, the Province and BC Ferries negotiated
temporary service reductions which are due to expire on June 3.

“We have been working closely with BC Ferries to get service back to levels that people need. Since the
Premier announce the gradual reopening of our economy, we have seen increased interest in travel,
which is why this service is resuming.

“We need to match the increase confidence of British Columbians using our transportation network,
with the appropriate level of service. Transport Canada regulations, which limit passenger capacity to 50
percent, are still in effect.

“We are still urging everyone to avoid non-essential travel, and not to visit other communities, to
prevent the spread of COVID-19.

“The reinstated service is good news for essential travel and helps support supply chains. People trust
our transportation network and we are providing the service they need to travel safely.
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Waters, Leah TRAN:EX

From: Trevena, Claire TRAN:EX

Sent: May 5, 2020 3:55 PM

To: Waters, Leah TRAN:EX

Subject: RE: FOR APPROVAL | 293697 OIC: 5.12; .13
All good

From: Waters, Leah TRAN:EX

Sent: May 5, 2020 9:44 AM

To: Trevena, Claire TRAN:EX

Cc: Beale, William TRAN:EX ; Brewer, Lia TRAN:EX ; Leverman, Charly TRAN:EX ; Ranjan, Ramesh TRAN:EX ; Landry, Matt
TRAN:EX

Subject: FW: FOR APPROVAL | 293697 OIC: 5.12;5.13

Good Morning Minister,

Please see attached OIC for your signature.. there are a number of pages that require sign off, but we would be happy
to e-sig on this end upon approval. Also on the iPad.

Leah

From: Plamondon, Lea TRAN:EX <Lea.Plamondon@gov.bc.ca>

Sent: May 5, 2020 9:14 AM

To: Beale, William TRAN:EX <William.Beale@gov.bc.ca>; Brewer, Lia TRAN:EX <Lia.Brewer@gov.bc.ca>; Ranjan, Ramesh
TRAN:EX <Ramesh.Ranjan@gov.bc.ca>; Landry, Matt TRAN:EX <Matt.Landry@gov.bc.ca>; Waters, Leah TRAN:EX
<Leah.Waters@gov.bc.ca>; Leverman, Charly TRAN:EX <Charly.Leverman@gov.bc.ca>

Cc: Wood, Chelsea TRAN:EX <Chelsea.Wood@gov.bc.ca>; Gates, Brittany TRAN:EX <Brittany.Gates@gov.bc.ca>
Subject: FOR APPROVAL | 293697 OIC: $.12;5.13

Good morning:

Please see attached appointment package for MCT’s approval.
Her signature is required on Pages 5, 6 & 8. | can add her e-sig once approved.

Cabinet is hoping to have this submitted to them by end of day tomorrow (Wednesday May 6) if possible as they are
aiming for May 13" Cabinet date.

Speaking notes are also attached for Cabinet day.

Thank you
Lea
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Waters, Leah TRAN:EX

From: Trevena, Claire TRAN:EX

Sent: May 8, 2020 1:58 PM

To: Bain, Nancy TRAN:EX; Main, Grant TRAN:EX

Subject: RE: For Discussion

Appreciate this Nancy. s.13

From: Bain, Nancy TRAN:EX

Sent: May 8, 2020 6:57 AM

To: Trevena, Claire TRAN:EX ; Main, Grant TRAN:EX
Subject: Fwd: For Discussion

5.13; 5.16; 5.17

I’m on a 9:00 am call on this, but as thing shifted significantly from our briefing Wednesday afternoon, thought you
would want to know,

Nancy

Nancy Bain
ADM, Finance and Management Services

From: Krishna, Kaye MAH:EX <Kaye.Krishna@gov.bc.ca>
Sent: May 7, 2020 10:55 PM

To: Wanamaker, Lori FIN:EX <Lori.Wanamaker@gov.bc.ca>
Cc: Foster, Doug FIN:EX <Doug.Foster@gov.bc.ca>

Subject: Fwd: For Discussion

FY! - drafted in consultation with FIN, the MAH MO, and the PO

Sent from my iPhone

Begin forwarded message:
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From: "Krishna, Kaye MAH:EX" <Kaye.Krishna@gov.bc.ca>

Date: May 7, 2020 at 10:45:00 PM PDT

To: "Cross, Geoff" <Geoff.Cross@translink.ca>, "Brownsey, Silas JEDC:EX"
<Silas.Brownsey@gov.bc.ca>, "Curtis, David MAH:EX" <David.Curtis@gov.bc.ca>
Cc: "Desmond, Kevin" <Kevin.Desmond@Translink.ca>

Subject: RE: For Discussion

Kevin and Geoff,

Thank you for your proposed approach to address TransLink’s challenges, which have
resulted from COVID-19 and an associated decline in revenues. We both acknowledge
that TransLink’s revenue impacts are significant and that reductions in TransLink’s
essential services are not in the interests of the Lower Mainland communities or the
Province as a whole. Accordingly, we need to work together within the context of these
objectives to support TransLink to manage the COVID-19 response and recovery phases
and meet the organization’s 10-Year Investment Plan.

Common principles underlying this approach include:

e Recognition that TransLink is an essential service that is critical for the recovery
of the Lower Mainland and British Columbia and it is not in the public interest
that TransLink reduce services at a time when the province is working to
recover from COVID.

e Support for a solution to TransLink’s challenges requires the involvement of all
levels of government along with TransLink.

. 5.13; 5.16

e Acknowledgement that the transit environment in the Lower Mainland is
uncertain, through the COVID-19 recovery phase, and this will continue to
impact on TransLink’s operations and finances.

We appreciate the significant work and information sharing that TransLink has provided
the Province. This information is critical for our understanding of TransLink’s
circumstances and we believe that more time is needed to adequately analyze
TransLink’s challenges and opportunities, particularly as we transition into a restart of
the economy and expect the factors impacting TransLink’s finances will shift. As such,
both parties need more time to come up with a Memorandum of Understanding, based
upon a collaborative approach, that defines solutions for all of the parties involved and
enables staff to return to their decision-makers.
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Thank you for sharing your proposed principles for framing the challenges and how we
can agree to move forward. We propose the following amendments:

1. The Province of B.C. and TransLink agree that transit service in Metro
Vancouver will be key in British Columbia’s transition and recovery success.

2. The Province and TransLink continue to work in good faith to find short and
long-term solutions to address the major financial impacts that TransLink has
already incurred and will continue to incur due to the COVID-19 crisis.

3. The Province of B.C. agrees that TransLink’s financial stability is critical for
delivering the services and mobility the region needs to rebuild and prosper in
the coming months and years, and that achieving this stability includes working
with all levels of government to resolve pandemic related financial impacts.

4. As afirst step, the Province and TransLink agree that the transit service
reductions and associated layoffs planned for May 18 should be suspended so
that the first stage of the BC Restart Plan that begins on May 19 will be
supported with sufficient levels of transit service in Metro Vancouver.

5. s.13; 5.16; 5.17

7. The Province of B.C. and TransLink agree that this agreement is a first step to
support the first stage of the BC Restart Plan, while the Province of B.C. and
TransLink develop a more formal agreement, such as an MOU, to facilitate the
execution of these terms.

The public, the Province and the municipalities share a common interest in ensuring
Translink's success in weathering the Covid-19 crisis and emerging as a critical element

of future prosperity in the Lower Mainland. With your support on the above, s5.13;5.16
5.13; 5.16

Thanks again,

Kaye
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KAYE KRISHNA
Deputy Minister
Ministry of Municipal Affairs and Housing

6th Floor, 800 Johnson St | Victoria BC VBW 9N7

Office: 250.387.9108 | Fax: 250.387.7973

From: Cross, Geoff <Geoff.Cross@translink.ca>

Sent: May 7, 2020 4:21 PM

To: Brownsey, Silas JEDC:EX <Silas.Brownsey@gov.bc.ca>; Curtis, David MAH:EX
<David.Curtis@gov.bc.ca>; Krishna, Kaye MAH:EX <Kaye.Krishna@gov.bc.ca>
Cc: Desmond, Kevin <Kevin.Desmond@Translink.ca>

Subject: For Discussion

Importance: High

Here are some draft terms to respond to the letter from the Minister and action it.
We will talk at 4:30 about this.

Thanks,

Geoff

1. The Province of B.C. and TransLink agree that transit service in Metro
Vancouver will be key in British Columbia’s transition and recovery success.

2. The Province and TransLink continue to work in good faith to find short and
long-term solutions to address the major financial impacts that TransLink has
already incurred and will continue to incur due to the COVID-19 crisis.

3. The Province of B.C. agrees that TransLink’s financial stability is critical for
delivering the services and mobility the region needs to rebuild and prosper in
the coming months and years, and that $.13;5.16;5.17

5.13; 5.16; 5.17

4. As afirst step, the Province and TransLink agree that the transit service
reductions and associated layoffs planned for May 18 should be suspended so
that the first stage of the BC Restart Plan that begins on May 19 will be

supported with sufficient levels of transit service in Metro Vancouver.
5. s.13; 5.16; 5.17
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5.13; 5.16; 5.17

d. TransLink and the Province acknowledge that ongoing pandemic
developments will impact the environment that TransLink is being

asked to onerate in and which mav impact the necessarv service levels.
5.13; 5.16; 5.17

8. The Province of B.C. and TransLink agree that this agreement is a first step, to
support the first stage of the BC Restart Plan, ' 5.13;5.16;5.17

5.13; 5.16; 5.17

9. A more formal agreement, such as an MOU, should be developed by May X to
facilitate the execution of these terms.

Geoff Cross

Vice-President Planning and Policy, TransLink
p. 778.375.7633

m 604.218.5771

translink.ca

This e-mail and any attachments may contain confidential and privileged information. If
you are not the intended recipient, please notify the sender immediately by return e-
mail, delete this e-mail and destroy any copies. Any dissemination or use of this
information by a person other than the intended recipient is unauthorized and may be
illegal.
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Waters, Leah TRAN:EX

From: Trevena, Claire TRAN:EX

Sent: May 27, 2020 4:33 PM

To: Waters, Leah TRAN:EX

Subject: RE: FOR MCT APPROVAL | 294116 - B.C. Ferry Authority Board Appointment

Thanks Leah _ | thought I'd signed it Monday. All ok

From: Waters, Leah TRAN:EX
Sent: May 27, 2020 3:54 PM
To: Trevena, Claire TRAN:EX
Subject: FW: FOR MCT APPROVAL | 294116 - B.C. Ferry Authority Board Appointment

Hi Minister,

Just a quick note to follow up on this OIC. Hoping for approval by EOD today, however, if you have any questions I'd be
happy to set up a brief with staff.

Thanks,

Leah

From: Plamondon, Lea TRAN:EX <Lea.Plamondon@gov.bc.ca>

Sent: May 25, 2020 3:56 PM

To: Beale, William TRAN:EX <William.Beale@gov.bc.ca>; Brewer, Lia TRAN:EX <Lia.Brewer@gov.bc.ca>; Ranjan, Ramesh
TRAN:EX <Ramesh.Ranjan@gov.bc.ca>; Landry, Matt TRAN:EX <Matt.Landry@gov.bc.ca>

Cc: Waters, Leah TRAN:EX <Leah.Waters@gov.bc.ca>; Leverman, Charly TRAN:EX <Charly.Leverman@gov.bc.ca>; Wood,
Chelsea TRAN:EX <Chelsea.Wood@gov.bc.ca>; Gates, Brittany TRAN:EX <Brittany.Gates@gov.bc.ca>

Subject: FOR MCT APPROVAL | 294116 - B.C. Ferry Authority Board Appointment

Good afternoon:

Please see attached for the BC Ferry Authority Appointment of Eric Anthony Denhoff as a director of the BC Ferry
Authority. This appointment will replace Marvin Shaffer who resigned April 2020.

We are targeting the June 10" Cabinet agenda. In order to make this happen, we are hoping to have MCT’s sign-off or
approval for e-sig on documents 3 & 4 by May 27".

Thank you
Lea
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Waters, Leah TRAN:EX

From: Trevena, Claire TRAN:EX

Sent: May 5, 2020 1:45 PM

To: 'Kelly Scott'

Subject: RE: meeting with Board....

Hi Kelly

That would be great. Leah will be getting in touch with a mutually workable time.
Best

Claire

From: Kelly Scott

Sent: May 5, 2020 12:34 PM

To: Trevena, Claire TRAN:EX

Subject: meeting with Board....

Hi Claire...following up on the above...we have a virtual board meeting this Thursday afternoon...1:00 - 5:00 PM
Would you be available? 15 — 30 minutes...

Thanks.

Best,

Kelly...

Kelly Scott | President

BC Road Builders & Heavy Construction Association
0:604.436.0220 | C: 778.837.2239
kelly@roadbuilders.bc.ca | www.roadbuilders.bc.ca
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Waters, Leah TRAN:EX

From: Trevena, Claire TRAN:EX

Sent: May 6, 2020 5:31 PM

To: Main, Grant TRAN:EX

Subject: RE: Go Forward Strategy for COVID-19

Thanks Grant. These look good and will be helpful.

From: Main, Grant TRAN:EX

Sent: May 6, 2020 4:36 PM

To: Trevena, Claire TRAN:EX ; Beale, William TRAN:EX ; Brewer, Lia TRAN:EX
Subject: FW: Go Forward Strategy for COVID-19

Another example as per previous

From: Transportation, Deputy Minister TRAN:EX <DeputyMinister.Transportation@gov.bc.ca>

Sent: May 6, 2020 4:31 PM

Cc: Transportation, Minister TRAN:EX <Minister.Transportation@gov.bc.ca>; Transportation, Associate DM Office
TRAN:EX <Associate.Deputy.Minister.Transportation@gov.bc.ca>; Transportation, ADM Highways TRAN:EX
<ADM.Highways.Transportation@gov.bc.ca>

Subject: Go Forward Strategy for COVID-19

Good afternoon,

Yesterday, Minister Trevena held phone calls with a range of organizations in British Columbia’s key
transportation sectors. If you were able to attend, I would like to thank you for participating.

As Minister Trevena advised, I am reaching out to follow up with you by sharing the three attached Go
Forward Strategy documents, outlining British Columbia’s plan to begin the process of restarting our economy.

As Minister Trevena stated, this will be more like turning a dial rather than flipping a switch, and the province’s
phased-in economic restart will be guided by the science and the work of public health officials.

While WorkSafeBC is the prime agency to ensure provincial guidelines are efficiently incorporated into your
specific workforce safety plans, please know that Associate Deputy Minister Kevin Richter, responsible for
Capital Delivery, Assistant Deputy Minister Renée Mounteney, the COVID lead for the ministry, and their
teams are available to work with you to help ensure your plan is shared with WorkSafeBC. To that end,
ministry staff will follow up with calls to you in the next days to offer support.

Our ministry looks forward to working with you towards resuming a healthy and safe level of social and
economic activity, understanding our first priority must continue to be minimizing the risk of COVID-19
transmission.

Sincerely,

Grant Main
Deputy Minister
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Attachments:

Go Forward Strategy

Go Forward Management Strategy Technical Briefing
Go Forward Strategy Checklist

Copy to: Honourable Claire Trevena
Minister of Transportation and Infrastructure
MLA, North Island

Kevin Richter, Associate Deputy Minister
Transportation and Infrastructure

Renée Mounteney, Assistant Deputy Minister
Highways Services
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Waters, Leah TRAN:EX

From: Trevena, Claire TRAN:EX

Sent: May 28, 2020 4:35 PM

To: Beale, William TRAN:EX

Cc: Brewer, Lia TRAN:EX; Waters, Leah TRAN:EX
Subject: RE: Gov Website, Bio Update

This is it!

From: Beale, William TRAN:EX

Sent: May 28, 2020 4:35 PM

To: Trevena, Claire TRAN:EX

Cc: Brewer, Lia TRAN:EX

Subject: FW: Gov Website, Bio Update
Importance: High

Is this the most up to date?

From: Waters, Leah TRAN:EX <Leah.Waters@gov.bc.ca>

Sent: May 28, 2020 4:19 PM

To: Beale, William TRAN:EX <William.Beale@gov.bc.ca>; Brewer, Lia TRAN:EX <Lia.Brewer@gov.bc.ca>
Subject: FW: Gov Website, Bio Update

Importance: High

Here’s the most recent bio I've seen:

Claire was first elected MLA for North Island in 2005 and was re-elected in 2009, 2013, and 2017. She is the Minister of
Transportation and Infrastructure. Claire served as the Official Opposition spokesperson for a number of ministries.
Claire is a former journalist, activist and international development worker. In the early 1990s, Claire came to Canada as
the BBC's Canada correspondent. Awarded the Canadian Civilian Peacekeeping Medal, she’s worked on democratic
development projects overseas and in Canada. Claire lives on Quadra Island with her husband, Mike Mclvor.

From: Waters, Leah TRAN:EX

Sent: September 19, 2019 1:22 PM

To: Sanderson, Melanie TRAN:EX <Melanie.Sanderson@gov.bc.ca>
Subject: FW: Gov Website, Bio Update

From: Waters, Leah TRAN:EX

Sent: February 8, 2019 12:07 PM

To: Crebo, David GCPE:EX <David.Crebo@gov.bc.ca>
Subject: RE: Gov Website, Bio Update

Hi David,

I’'ve confirmed that the below is the most up to date version:
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Claire was first elected MLA for North Island in 2005 and was re-elected in 2009, 2013, and 2017. She is the Minister of
Transportation and Infrastructure. Claire served as the Official Opposition spokesperson for a number of ministries.
Claire is a former journalist, activist and international development worker. In the early 1990s, Claire came to Canada as
the BBC's Canada correspondent. Awarded the Canadian Civilian Peacekeeping Medal, she’s worked on democratic
development projects overseas and in Canada. Claire lives on Quadra Island with her husband, Mike Mclvor.

Would you mind updating me when the website update is complete?
Thanks!

Leah

From: Crebo, David GCPE:EX

Sent: February 5, 2019 4:10 PM

To: Waters, Leah TRAN:EX <Leah.Waters@gov.bc.ca>
Subject: RE: Gov Website, Bio Update

Oh...we need the actual bio. I'd sent something over James a couple weeks ago but | think he was going to perhaps
tweak it. | haven’t heard back

From: Waters, Leah TRAN:EX

Sent: February 5, 2019 1:32 PM

To: Crebo, David GCPE:EX <David.Crebo@gov.bc.ca>
Subject: RE: Gov Website, Bio Update

That would be awesome, thanks! I've already found a contact in Caucus for the MLA bio update so our bases are
covered there.

Let me know if you need anything more from me.
Thanks!

Leah

From: Crebo, David GCPE:EX

Sent: February 5, 2019 1:27 PM

To: Waters, Leah TRAN:EX <Leah.Waters@gov.bc.ca>
Subject: RE: Gov Website, Bio Update

Hey Leah,
We can get the MoTl site bio updated through GCPE HQ. However you’'ll have to go through caucus comms to get the
MLA site bio updated.

From: Waters, Leah TRAN:EX

Sent: February 4, 2019 9:35 AM

To: Crebo, David GCPE:EX <David.Crebo@gov.bc.ca>
Subject: Gov Website, Bio Update

Hi David,
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Wondering if you know who | can contact to have the minister’s bio on the government website updated?
Thanks!

Leah Waters

Administrative Coordinator to the
Honourable Claire Trevena

Minister of Transportation and Infrastructure
Direct: 778 974 6109

Main: 250 387 1978

Email: Leah.Waters@gov.bc.ca

In British Columbia, the Office of the Registrar of Lobbyists is responsible for monitoring and enforcing compliance with the Lobbyists Registration Act. To ensure that
you are in compliance with the registration requirements for lobbyists under the Act please contact the Office of the Registrar of Lobbyists at:
https://www.lobbyistsregistrar.bc.ca/.
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Waters, Leah TRAN:EX

From: Trevena, Claire TRAN:EX

Sent: May 12, 2020 5:02 PM

To: Landry, Matt TRAN:EX

Subject: RE: Invitation: Island Health COVID-19 teleconference for Elected Officials
Yes please

From: Landry, Matt TRAN:EX
Sent: May 12, 2020 5:01 PM
To: Trevena, Claire TRAN:EX
Subject: FW: Invitation: Island Health COVID-19 teleconference for Elected Officials

Hi Minister,
I’ll be attending on your behalf again, if that’s alright.
Thanks,

Matt

From: Lowe, Michael (Mike) <Michael.Lowe2 @VIHA.CA>

Sent: May 12, 2020 4:05 PM

To: XT:Lowe, Michael GCPE:IN <Michael.Lowe2 @VIHA.CA>

Subject: Invitation: Island Health COVID-19 teleconference for Elected Officials

The following message is being sent on behalf of Leah Hollins, Island Health Board Chair:

You are invited to attend a teleconference with Island Health leaders to get an update on Island Health’s response to
COVID-19 in your region and answer questions you may have.

This call will include First Nations Chiefs, Mayors, Regional District and Regional Hospital District Chairs, MLAs, and MPs
in the North Island, including the Comox Valley.

Island Health representatives will include:
Leah Hollins, Board Chair

Kathy MacNeil, President and CEO

Richard Stanwick, Chief Medical Health Officer

Date: Thursday May 14, 2020
Time: 10:15 am — 10:45 am

Call (toll Free): s.15; 5.17
Meeting access code:’ 5.15; .17

e Please begin calling into the line 5-10 minutes early so we can begin on time.

¢ Phone lines have been very busy. Please keep trying until you get through.
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e Please mute your phone during the call except when you are speaking, and DO NOT place the call on 'hold".

We will open the lines to questions, but If you have any questions you would like to pose in advance, please contact
Mike Lowe, Director of Partner Engagement, at mike.lowe@viha.ca or call/text 250-217-5848.

In health,

Leah Hollins

~ Wash your hands. Don’t touch your face. Keep your distance. ~

Mike Lowe | Director, Partner Engagement and Internal Communications
Working remotely during COVID-19: Mobile: 250-217-5848 | email: mike.lowe@viha.ca
Web: islandhealth.ca| Facebook | Twitter | Flickr | Youtube

b

island health

This e-mail and attachments are only for the use of the intended recipient and must not be distributed, disclosed, used or
copied by or to anyone else. This e-mail and any attachments may be confidential, privileged or subject to the provisions
of the Freedom of Information and Protection of Privacy Act. If you receive this in error, please contact me immediately
and delete all copies of this e-mail and any attachments.
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Waters, Leah TRAN:EX

From: Trevena, Claire TRAN:EX

Sent: May 22, 2020 9:09 AM

To: Main, Grant TRAN:EX

Subject: RE: Invitation to meet with North and Central Coast Leaders

Appreciate it, thanks

From: Main, Grant TRAN:EX

Sent: May 22, 2020 9:07 AM

To: Trevena, Claire TRAN:EX

Subject: FW: Invitation to meet with North and Central Coast Leaders
Importance: High

| know you already have Minister but sharing again as per direction form EMBC below just in case there are any version
changes.

Thanks

Grant

From: Halls, Lori D EMBC:EX <Lori.D.Halls@gov.bc.ca>

Sent: May 22, 2020 9:00 AM

To: Main, Grant TRAN:EX <Grant.Main@gov.bc.ca>; Krishna, Kaye MAH:EX <Kaye.Krishna@gov.bc.ca>; Caul, Doug D
IRR:EX <Doug.Caul@gov.bc.ca>

Cc: Melles, Jennifer IRR:EX <Jennifer.Melles@gov.bc.ca>; Roe, Sandra EMBC:EX <Sandra.Roe@gov.bc.ca>

Subject: FW: Invitation to meet with North and Central Coast Leaders

Importance: High

Minister Farnworth has asked that all Ministers receive this so they know specifically what they may be asked
to speak to.....can | ask that you each send it to your Minister?

| will ask my office to send to MDD.

Lori Halls
Deputy Minister
Emergency Management BC

From: Melles, Jennifer IRR:EX <Jennifer.Melles@gov.bc.ca>

Sent: May 22, 2020 8:40 AM

To: Halls, Lori D EMBC:EX <Lori.D.Halls@gov.bc.ca>; Caul, Doug D IRR:EX <Doug.Caul@gov.bc.ca>

Cc: Peterson, Dave EMBC:EX <Dave.Peterson@gov.bc.ca>; Waters, Leah TRAN:EX <Leah.Waters@gov.bc.ca>
Subject: FW: Invitation to meet with North and Central Coast Leaders

Importance: High

Good morning,
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The final agenda has just been sent now. There is an updated attendee list as well as identified preferred speakers for
each of the questions. | suspect they did that for the moderators purpose. The opening and closing speakers are also
now identified.

| don’t think it makes sense to circulate this to the Ministers with such few changes this late in the game especially with
the communities moderating. I'll defer to you though.

Jennifer

From: Valine Brown <communications.pm@haidanation.com>

Sent: May 22, 2020 8:34 AM

To: Melles, Jennifer IRR:EX <Jennifer.Melles@gov.bc.ca>; Waters, Leah TRAN:EX <Leah.Waters@gov.bc.ca>
Cc: Peterson, Dave EMBC:EX <Dave.Peterson@gov.bc.ca>

Subject: Re: Invitation to meet with North and Central Coast Leaders

Good morning, here is the final version, very minor tweaks and a few more leaders listed.

Haawa,
Valine

From: "Melles, Jennifer IRR:EX" <Jennifer.Melles@gov.bc.ca>

Date: Thursday, May 21, 2020 at 5:49 PM

To: Valine Brown <communications.pm@haidanation.com>, "Waters, Leah TRAN:EX"
<Leah.Waters@gov.bc.ca>

Cc: "Peterson, Dave EMBC:EX" <Dave.Peterson@gov.bc.ca>

Subject: RE: Invitation to meet with North and Central Coast Leaders

Good evening Valine

Minister Farnworth will provide the opening remarks for the BC Government and Minister Fraser will provide the closing
remarks for the BC Government.

Also, Minister Donaldson is now also confirmed to join the meeting as well so can | work with you tonight to adjust the
agenda and participant list so that the moderator, and other participants have the most up to date agenda to go off of?

Jennifer

From: Valine Brown <communications.pm@haidanation.com>

Sent: May 21, 2020 3:12 PM

To: Melles, Jennifer IRR:EX <Jennifer.Melles@gov.bc.ca>; Waters, Leah TRAN:EX <Leah.Waters@gov.bc.ca>
Subject: Re: Invitation to meet with North and Central Coast Leaders

Good afternoon,

I’m attaching the DRAFT framework. United Coast Leaders would like to hear from Dr. Henry and have included some
questions for her specifically.

They also expressed interest in hearing from Minister Fraser, either as opening or closing.
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The four themes are included with strong agreement. The sub-questions and format within that 20 minutes is subject to
change.

Please also note the revised conference call details — | will forward a draft to you if there are substantial changes before
the call tomorrow.

Haawa,
Valine

AR e . . . - -
P = Valine Brown e Interim Communications Director
4oY

; = \} Council of the Haida Nation

& %%; gr—% é communications.pm@haidanation.com ¢ 250.559.4468

{\ 'ﬁ 4 3 V.. haidanation.ca ¢ Facebook ® Twitter ® CHN Instagram e HL Instagram
’.l-:_.mhl_yfc

From: "Melles, Jennifer IRR:EX" <Jennifer.Melles@gov.bc.ca>

Date: Thursday, May 21, 2020 at 2:30 PM

To: Valine Brown <communications.pm@haidanation.com>, "Waters, Leah TRAN:EX"
<Leah.Waters@gov.bc.ca>

Subject: RE: Invitation to meet with North and Central Coast Leaders

Good afternoon Valine,

| am heading into a series of Minister briefings in preparation for tomorrow and was hoping to have the framework to
support the discussion. Is there a draft that you can share with me? | can clearly articulate that it is draft so there is no
confusion. | understand that you are working under pressure and | appreciate everything you are doing to help
coordinate this meeting for us.

Kind regards,
Jennifer

From: Valine Brown <communications.pm@haidanation.com>

Sent: May 21, 2020 11:41 AM

To: Waters, Leah TRAN:EX <Leah.Waters@gov.bc.ca>; Melles, Jennifer IRR:EX <Jennifer.Melles@gov.bc.ca>
Subject: Re: Invitation to meet with North and Central Coast Leaders

Good morning Leah & Jennifer,

We are finalizing the framework and themes now, in collaboration with United Coast leadership. We'll get that to you as
soon as possible, and for now, I'll offer this:

e The Haida Nation will moderate

e We will need to use our conference line, I'll include the call-in details in the framework

e Hereis a list of participants:

First Nations
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1. Gaagwiis Jason Alsop — Haida Nation President
2. Ginn wadluu un uula isdaa ayaagang Trevor Russ - Haida Nation Vice President
3. GidadGuudsliiyas Kim Goetzinger — Haida Nation Regional Representative
4, William Yovanovich - Skidegate Band Council Chief Councillor
5. Donald Edgars - Old Massett Village Council Chief Councillor
6. Harold Leighton - Metlakatla First Nation Chief Councillor
7. Garry Reese - Lax Kw’alaams Band Mayor
8. Wally Webber - Nuxalk Nation Chief Councillor
9. Linda Innes - Gitxaala Nation Chief Councillor
10. Arnold Clifton - Gitga’at First Nation Chief Councillor
11. Marilyn Slett - Nuxalk Nation Chief Councillor
12. Roxanne Robinson - Kitasoo/ Xai'xais Band Council Chief Councillor
13. Danielle Shaw - Wuikinuxv Nation Chief Councillor
Municipalities

1. Barry Pages — Village of Masset Mayor; North Coast Regional District Chair
Johanne Young — North Coast Regional District Area D Director

Evan Putterill — North Coast Regional District Area E Director

Kris Olsen — Village Queen Charlotte Mayor

Doug Daugert — Village of Port Clements Mayor

Lee Brain — City of Prince Rupert Mayor

Knut Bjorndal — District of Port Edward Mayor

©ENDUAWN

Daniel Bertrand - Central Coast Regional District Director Area A Director
10 Gladys Suderman - Ocean Falls Improvement District

From: "Waters, Leah TRAN:EX" <Leah.Waters@gov.bc.ca>

Date: Thursday, May 21, 2020 at 11:08 AM

To: Valine Brown <communications.pm@haidanation.com>

Subject: RE: Invitation to meet with North and Central Coast Leaders

Hi Valine,

Samuel Schooner - Central Coast Regional District Director Chair & Area E Director

Wanted to follow up on the agenda and participant list. Any chance we can get this information soon?

Thanks,

Leah

From: Valine Brown <communications.pm@haidanation.com>

Sent: May 20, 2020 1:15 PM

To: Waters, Leah TRAN:EX <Leah.Waters@gov.bc.ca>

Subject: Re: Invitation to meet with North and Central Coast Leaders

Hi Leah,

Yes, | will provide the full list of attendees and a draft agenda tomorrow morning.
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| look forward to learning of Dr. Henry’s response.

More soon,
Valine

From: "Waters, Leah TRAN:EX" <Leah.Waters@gov.bc.ca>

Date: Wednesday, May 20, 2020 at 9:15 AM

To: Valine Brown <communications.pm@haidanation.com>

Subject: RE: Invitation to meet with North and Central Coast Leaders

Good Morning Valine!

Are you able to provide a list of those who will be in attendance as well as which communities they represent?
| hope to confirm Dr. Henry’s attendance shortly.

Thank you again,

Leah

From: Valine Brown <communications.pm@haidanation.com>

Sent: May 19, 2020 9:57 AM

To: Waters, Leah TRAN:EX <Leah.Waters@gov.bc.ca>

Subject: Re: Invitation to meet with North and Central Coast Leaders

Good morning Leah,
Haawa for your response and for providing the call-in details. | will forward this information on our end.

Regarding the invitation to Dr. Henry’s office — there was resounding support for her presence and input, given her
integral position in COVID-19 response. Please do email or phone me once you have a response from her.

P o Valine Brown - Interim Communications Director
{ o ‘} Council of the Haida Nation

: communications.pm@haidanation.com - 250.559.4468
haidanation.ca - Facebook « Twitter - CHN Instagram + HL Instagram

From: "Waters, Leah TRAN:EX" <Leah.Waters@gov.bc.ca>

Date: Tuesday, May 19, 2020 at 9:05 AM

To: Valine Brown <communications.pm@haidanation.com>

Cc: Reception Skidegate <chn.skidegate@haidanation.com>, Jason Alsop <gaagwiis@haidanation.com>
Subject: RE: Invitation to meet with North and Central Coast Leaders

Hi Valine,

Page 38 of 56 TRA-2020-03486



Thank you for confirming! Please use the below con. call details:

Con. Call: s.15; 5.17
Participant ID: s.15: 5.17

At your request, we have also extended this meeting invitation to Dr. Henry’s office.
Please let me know if you need anything else.
Thank you,

Leah

From: Valine Brown <communications.pm@haidanation.com>

Sent: May 15, 2020 5:16 PM

To: Waters, Leah TRAN:EX <Leah.Waters@gov.bc.ca>

Cc: Reception Skidegate <chn.skidegate@haidanation.com>; Jason Alsop <gaagwiis@haidanation.com>; Minister, HLTH
HLTH:EX <HLTH.Minister@gov.bc.ca>

Subject: Re: Invitation to meet with North and Central Coast Leaders

Good afternoon Leah,
We appreciate your response and offering this meeting date.

In the absence of Premier Horgan, leaders of Haida Gwaii, and the North and Central Coast would like to request that
Dr. Bonnie Henry join this critical and timely discussion. Is that an invitation that you can extend and arrange in Dr.
Henry’s schedule? Given the time sensitive nature of this request, | will follow-up with a phone call first thing on
Tuesday.

| have confirmed that the majority of leaders are available next Friday, May 22, 9-10am. Please do provide conference
call details and | will ensure that is circulated. We will prepare an agenda and share in advance of this meeting.

Haawa,
Valine

From: "Waters, Leah TRAN:EX" <Leah.Waters@gov.bc.ca>

Date: Friday, May 15, 2020 at 10:12 AM

To: Valine Brown <communications.pm@haidanation.com>

Cc: Reception Skidegate <chn.skidegate@haidanation.com>, Jason Alsop <gaagwiis@haidanation.com>
Subject: RE: Invitation to meet with North and Central Coast Leaders

Good Morning Valine,
| hope you’re doing well.

The Premier’s office has asked that the Ministry of Transportation and Infrastructure respond to this request
on their behalf.
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On behalf of Minister Trevena, we would be pleased to accept your invitation to meet with the Haida Nation
to discuss these issues.

We would like to schedule a joint ministry meeting with the Haida Nation next Friday, May 22" between 9-
10AM. | have been able to confirm availability for the following ministers/members to attend:

e Minister Claire Trevena

e Minister Selina Robinson

e Minister Scott Fraser

e Minister Mike Farnworth

e Minister Adrian Dix

e Parliamentary Secretary/MLA Jennifer Rice

If this time is suitable for your council members, | would be pleased to provide conference call details upon
confirmation.

Thank you,

Leah Waters
) Administrative Coordinator to the
Honourable Claire Trevena
4 Minister of Transportation and Infrastructure
N Direct: 778 974 6109

Main: 250 387 1978
Email: Leah.Waters@gov.bc.ca

*1 acknowledge and respect that | live, learn, and work'on t‘he traditional territories of the Lkwungen Peoples on whose traditional territories the
Lkwungen (Songhees), Wyomilth (Esquimalt), and WSANEC (Saanich) peoples have a continuous relationship with.

**Please note: This email message, including attachments, is intended for the addressee(s) only and may contain legally privileged information. Any
unauthorized use, distribution, disclosure or reproduction is strictly prohibited. If you have received this email in error, please notify sender by return
email and delete all copies

From: Valine Brown <communications.pm@haidanation.com>

Sent: May 6, 2020 1:48 PM

To: OfficeofthePremier, Office PREM:EX <Premier@gov.bc.ca>; Minister, PSSG PSSG:EX <PSSG.Minister@gov.bc.ca>;
Transportation, Minister TRAN:EX <Minister.Transportation@gov.bc.ca>; Minister, AG AG:EX <AG.Minister@gov.bc.ca>
Cc: Rice.MLA, Jennifer LASS:EX <Jennifer.Rice. MLA@|eg.bc.ca>; Taylor.Bachrach@parl.gc.ca; Halls, Lori D EMBC:EX
<Lori.D.Halls@gov.bc.ca>; Minister, MAH MAH:EX <MAH.Minister@gov.bc.ca>; Krishna, Kaye MAH:EX
<Kaye.Krishna@gov.bc.ca>; Faganello, Tara MAH:EX <Tara.Faganello@gov.bc.ca>; Andrew.thomson@dfo-mpo.gc.ca;
min@dfo-mpo.gc.ca; mark.collins@bcferries.com; Jason Alsop <gaagwiis@haidanation.com>; Reception Skidegate
<chn.skidegate@haidanation.com>

Subject: Invitation to meet with North and Central Coast Leaders

Good day Honourable John Horgan, M.L.A. Premier of British Columbia,

On behalf of leaders on Haida Gwaii and the North and Central Coast, | am attaching a letter requesting a meeting to
discuss COVID-19 response and travel restrictions to our remote and rural communities.

We look forward to your timely response.
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Haawa,

Valine Brown ® Communications Director

£,

fl \ Council of the Haida Nation

“\ 5‘{3 ;‘ communications.pm@haidanation.com ¢ 250.559.4468
e

haidanation.ca ® Facebook ® Twitter ® CHN Instagram # HL Instagram
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Waters, Leah TRAN:EX

From: Trevena, Claire TRAN:EX

Sent: May 15, 2020 4:44 PM

To: Brewer, Lia TRAN:EX

Subject: Re: Joint statement on transit - first cut with questions and edits
Hi Lia

| have done some minor edits to it (below) but am confused about the line about getting goods
we rely on into stores and to ports on time. It doesn’t really relate to public transit.

Thanks
C

Canadians from coast-to-coast-to-coast have come together to fight COVID-19. The pandemic has
impacted millions of hard-working people on the frontline, neighbours, friends and family across
our country.

Our core responsibility, as Transportation Ministers for the provinces with Canada’s largest transit
systems, is to ensure that our residents can get to the people and places they need to and that
the important goods we rely on arrive in our stores and at our ports on time. Affordable,
accessible and effective public transit systems are important to our communities.

Our public transit agencies are facing an unprecedented financial challenge as a result of the
COVID-19 pandemic. Significant drops in ridership have had a devastating impact on operating
revenue for transit agencies across the country, with millions of dollars being lost every month.
We acknowledge our role in tackling this issue, but no individual level of government can solve
this critical challenge alone.

We appreciate our ongoing partnership with the Federal Government on the response to the
COVID-19 pandemic. However, solving the crisis facing our public transit agencies requires all
levels of government to come together. We call on the Government of Canada to commit to share
in the cost to ensure transit systems can continue to operate and meet the needs of people
across the country.

As our economies begin to re-start, it will be critically important that our public transit systems
are able to provide the services our residents need. They will be depending on our public transit
systems to ensure that they can get to school, work or simply to see their family and friends again
— we must ensure our transit agencies can deliver that service now and into the future.

Our provinces have made significant progress in flattening the curve and slowing the spread of
COVID-19. Solving the crisis that our public transit agencies are facing will take all levels of
government coming together.
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On May 15, 2020, at 16:24, Brewer, Lia TRAN:EX wrote:

Hello Minister,

Timing on this still under discussion as mentioned, but attached is a draft at what we would propose to
AB, ON and QC. Significant edits made to what was originally proposed by TL, but other provinces in
alignment with our changes in principle.

Let me know your thoughts,

Lia

Lia Brewer

Senior Ministerial Assistant to the Honourable Claire Trevena

Minister of Transportation and Infrastructure

Lia.Brewer@gov.bc.ca
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Waters, Leah TRAN:EX

From: Trevena, Claire TRAN:EX

Sent: May 26, 2020 6:11 PM

To: Landry, Matt TRAN:EX

Cc: Brewer, Lia TRAN:EX; Ranjan, Ramesh TRAN:EX; Beale, William TRAN:EX
Subject: Re: Letter TIC Board to MCT re KHCP4

Thanks Matt - need these ones sooner. It was referred to in Minister’s Council and | had no idea what was being talked
about

On May 26, 2020, at 16:42, Landry, Matt TRAN:EX wrote:

Hi Minister,
Here's a letter from TI Corp on the Kicking Horse Canyon construction schedule.
Thanks,

Matt

From: Marsh, Madeleine TIC:EX

Sent: May 25, 2020 5:10 PM

To: Transportation, Minister TRAN:EX

Cc: Main, Grant TRAN:EX ; 'Sabine Feulgen'; Farrell, Amanda TIC:EX ; Harvey, James TIC:EX ; Beale,
William TRAN:EX ; Brewer, Lia TRAN:EX ; Ranjan, Ramesh TRAN:EX

Subject: Letter TIC Board to MCT re KHCP4

Dear Minister Trevena,

On behalf of Tl Corp Board Chair, Sabine Feulgen, please see the attached letter regarding the Kicking
Horse Canyon Phase 4 Project.

Best regards,

Madeleine Marsh

Board Administrator

Transportation Investment Corporation

Madeleine.Marsh@ticorp.ca

p: 778-572-5253 c: 604-928-3221

Government confidentiality and privilege requirements apply to this message and any attachments. If you are not the intended
recipient, you are hereby notified that any review, retransmission, conversion to hard copy, copying, circulation or other use is

strictly prohibited. If you are not the intended recipient, please notify the sender immediately, and delete this message and any
attachments from both your inbox and deleted items folder. Thank you.
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Waters, Leah TRAN:EX

From: Trevena, Claire TRAN:EX

Sent: May 27, 2020 2:53 PM

To: Landry, Matt TRAN:EX

Cc: Beale, William TRAN:EX; Ranjan, Ramesh TRAN:EX; Brewer, Lia TRAN:EX
Subject: Re: Letter to the Minister

Hi all

Can we check back with Deb/Kirk on these concerns?

Thanks

C

On May 27, 2020, at 13:27, Landry, Matt TRAN:EX wrote:

Hi Everyone,
Here’s a letter from MLA Simons.
Matt

From: Simons.MLA, Nicholas

Sent: May 27, 2020 12:40 PM

To: Transportation, Minister TRAN:EX
Subject: Letter to the Minister

Good afternoon,

Please find a letter from MLA Simons to Minister Trevena attached.
Thanks very much,

Nicholas Simons, MLA

Powell River — Sunshine Coast

East Annex, Parliament Buildings
(604) 741 1536
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Waters, Leah TRAN:EX

From: Trevena, Claire TRAN:EX
Sent: May 27, 2020 2:58 PM
To: Beale, William TRAN:EX
Cc: Brewer, Lia TRAN:EX
Subject: RE: MCM letter

| don’t see much difference from yesterday’s version — mindful of comments we discussed yesterday, | still think we
need to reflect the views of everyone in the meeting about roads.

From: Beale, William TRAN:EX
Sent: May 27, 2020 2:42 PM
To: Trevena, Claire TRAN:EX
Cc: Brewer, Lia TRAN:EX
Subject: FW: MCM letter

Here is the latest version for your INFRA counterparts. If you approve we will send this to Deputies and MOs for sign-
off/edits.

William
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Waters, Leah TRAN:EX

From:
Sent:
To:
Cc:

Subject:

This one’s good

Trevena, Claire TRAN:EX

May 25, 2020 5:33 PM

Beale, William TRAN:EX

Brewer, Lia TRAN:EX

RE: MCT and MSR to MCM.docx

From: Beale, William TRAN:EX

Sent: May 25, 2020 5:05 PM

To: Trevena, Claire TRAN:EX

Cc: Brewer, Lia TRAN:EX

Subject: FW: MCT and MSR to MCM.docx
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Waters, Leah TRAN:EX

From: Trevena, Claire TRAN:EX

Sent: May 19, 2020 2:26 PM

To: Waters, Leah TRAN:EX

Subject: RE: MCT Approval Required | Fee Issue Paper - Taxi Limo Licensee Fees

I’'m ok on this.
Thanks Leah.
C

From: Waters, Leah TRAN:EX

Sent: May 15, 2020 1:16 PM

To: Trevena, Claire TRAN:EX

Subject: FW: MCT Approval Required | Fee Issue Paper - Taxi Limo Licensee Fees
Importance: High

Hello Minister,
Please see attached DBN for your review and signature. Happy to schedule a brief on this, if required.
Thanks,

Leah

From: Plamondon, Lea TRAN:EX <Lea.Plamondon@gov.bc.ca>

Sent: May 15, 2020 12:51 PM

To: Beale, William TRAN:EX <William.Beale@gov.bc.ca>; Brewer, Lia TRAN:EX <Lia.Brewer@gov.bc.ca>; Ranjan, Ramesh
TRAN:EX <Ramesh.Ranjan@gov.bc.ca>; Landry, Matt TRAN:EX <Matt.Landry@gov.bc.ca>; Waters, Leah TRAN:EX
<Leah.Waters@gov.bc.ca>; Leverman, Charly TRAN:EX <Charly.Leverman@gov.bc.ca>

Cc: Wood, Chelsea TRAN:EX <Chelsea.Wood@gov.bc.ca>; Gates, Brittany TRAN:EX <Brittany.Gates@gov.bc.ca>
Subject: MCT Approval Required | Fee Issue Paper - Taxi Limo Licensee Fees

Importance: High

Good afternoon:

Please see the attached two items for MCT’s approval by Tuesday if possible in order to make it onto the May 27" TB
Agenda.

Nancy Bain is reviewing concurrently but her team worked with Steve on this Fee Issue Paper.

Thank you
Lea
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Waters, Leah TRAN:EX

From: Trevena, Claire TRAN:EX

Sent: May 29, 2020 3:57 PM

To: Brewer, Lia TRAN:EX

Cc: Beale, William TRAN:EX

Subject: RE: Updated SN: Greater Vancouver Board of Trade

We should talk about this

From: Brewer, Lia TRAN:EX

Sent: May 29, 2020 10:32 AM

To: Trevena, Claire TRAN:EX

Cc: Beale, William TRAN:EX

Subject: FW: Updated SN: Greater Vancouver Board of Trade

Updated draft just came through Minister.

Lia Brewer

Senior Ministerial Assistant to the Honourable Claire Trevena
Minister of Transportation and Infrastructure
Lia.Brewer@gov.bc.ca

From: Bowness, Lisanne GCPE:EX <Lisanne.Bowness@gov.bc.ca>
Sent: May 29, 2020 10:30 AM

To: Beale, William TRAN:EX <William.Beale@gov.bc.ca>; Brewer, Lia TRAN:EX <Lia.Brewer@gov.bc.ca>; Ranjan, Ramesh
TRAN:EX <Ramesh.Ranjan@gov.bc.ca>; Landry, Matt TRAN:EX <Matt.Landry@gov.bc.ca>; Smith, Jimmy GCPE:EX

<Jimmy.Smith@gov.bc.ca>

Cc: Crebo, David GCPE:EX <David.Crebo@gov.bc.ca>; Tomana, Sukhi GCPE:EX <Sukhi.Tomana@gov.bc.ca>

Subject: Updated SN: Greater Vancouver Board of Trade

FYl on these updated SN — with updates from Kevin Volk

Attached is the revised SN document with ADM Volk’s suggestions accepted.
Also attached is the SN document from ADM Volk with his edits in track changes, for reasonings.

Thx
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Waters, Leah TRAN:EX

From:
Sent:
To:

Cc:
Subject:

Looks ok

On May 27, 2020, at 16:56, Beale, William TRAN:EX wrote:

Trevena, Claire TRAN:EX

May 27, 2020 5:32 PM

Beale, William TRAN:EX

Brewer, Lia TRAN:EX

Re: Signed MSR copy of MCM letter

From: Smith, Victoria TRAN:EX

Sent: May 27, 2020 4:41 PM

To: Beale, William TRAN:EX

Subject: Signed MSR copy of MCM letter
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Waters, Leah TRAN:EX

From: Trevena, Claire TRAN:EX

Sent: May 1, 2020 3:46 PM

To: Waters, Leah TRAN:EX

Subject: RE: TB Sub for Minister's Signature: SAW

It’s good Leah

From: Waters, Leah TRAN:EX

Sent: May 1, 2020 10:33 AM

To: Trevena, Claire TRAN:EX

Cc: Beale, William TRAN:EX ; Brewer, Lia TRAN:EX ; Leverman, Charly TRAN:EX ; Ranjan, Ramesh TRAN:EX
Subject: FW: TB Sub for Minister's Signature: SAW

Importance: High

Hello Minister,
A TB Sub for your signature attached. Also placed in ACTION folder on the iPad.
Thanks,

Leah

From: Plamondon, Lea TRAN:EX <Lea.Plamondon@gov.bc.ca>

Sent: May 1, 2020 10:32 AM

To: Beale, William TRAN:EX <William.Beale@gov.bc.ca>; Brewer, Lia TRAN:EX <Lia.Brewer@gov.bc.ca>; Ranjan, Ramesh
TRAN:EX <Ramesh.Ranjan@gov.bc.ca>; Landry, Matt TRAN:EX <Matt.Landry@gov.bc.ca>; Waters, Leah TRAN:EX
<Leah.Waters@gov.bc.ca>; Leverman, Charly TRAN:EX <Charly.Leverman@gov.bc.ca>

Subject: TB Sub for Minister's Signature: SAW

Importance: High

Hello -
Please see the attached Salmon Arm West TB Submission for MCT’s signature as soon as possible.

Thank you
Lea
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Waters, Leah TRAN:EX

From: Trevena, Claire TRAN:EX
Sent: May 7, 2020 5:47 PM
To: 'Kelly Scott'

Subject: RE: Thank you...

Always a pleasure Kelly — but you never warned me there’d be screen shots!
Best,
Claire

5.22

From: Kelly Scott

Sent: May 7, 2020 5:44 PM
To: Trevena, Claire TRAN:EX
Subject: Thank you...

Claire...It may have been virtual...but the connection with our board was real...great feedback.

Thank you so much...

Best,
Kelly
I I
: ’ #essentialservicesdu !
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Waters, Leah TRAN:EX

From: Trevena, Claire TRAN:EX

Sent: May 21, 2020 12:12 PM

To: Main, Grant TRAN:EX

Subject: RE: TRAN - Signed Decision Letter
Indeed.

Any noise on yesterday’s presentation?

From: Main, Grant TRAN:EX

Sent: May 21, 2020 11:01 AM

To: Trevena, Claire TRAN:EX

Subject: FW: TRAN — Signed Decision Letter

Hi Minister, sharing directly in case you have not seen. Good news. Thanks

From: Rempel, Lindsay FIN:EX <Lindsay.Rempel@gov.bc.ca> On Behalf Of Ma, Tiffany J FIN:EX

Sent: May 21, 2020 9:09 AM

To: Main, Grant TRAN:EX <Grant.Main@gov.bc.ca>

Cc: Bain, Nancy TRAN:EX <Nancy.Bain@gov.bc.ca>; Hincks, Nicholas FIN:EX <Nicholas.Hincks@gov.bc.ca>
Subject: TRAN — Signed Decision Letter

Please find attached a signed decision letter from the Chair of Treasury Board. A hard copy will be sent to your
Minister’s office.

Treasury Board Staff
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Waters, Leah TRAN:EX

From: Trevena, Claire TRAN:EX
Sent: May 4, 2020 3:34 PM

To: Brewer, Lia TRAN:EX
Subject: RE: Tuesday calls - invite list

I’m ok except the intercity bus sector one is quite large and the trucking one has a very weird mix of stakeholders.

From: Brewer, Lia TRAN:EX
Sent: May 4, 2020 3:09 PM

To: Trevena, Claire TRAN:EX
Subject: Tuesday calls - invite list
Importance: High

Attached for your final review and sign-off.

Lia Brewer

Senior Ministerial Assistant to the Honourable Claire Trevena
Minister of Transportation and Infrastructure
Lia.Brewer@gov.bc.ca
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Waters, Leah TRAN:EX

From: Trevena, Claire TRAN:EX

Sent: May 20, 2020 10:05 AM

To: Waters, Leah TRAN:EX

Subject: Re: UPDATE* CLIFF#293150 | DBN | MCT MEETING MATERIAL: Brief 5.16; 5.17 Mg Date:

May 19th | Mtg Time: 3:00pm

Hi Leah

| think we're going to have another conversation about this.
Thanks

Claire

On May 20, 2020, at 09:56, Waters, Leah TRAN:EX wrote:

Hello Minister,

Following the briefing yesterday, attached is an updated DBN for your review/approval.
Thanks!

Leah

From: Wood, Chelsea TRAN:EX

Sent: May 20, 2020 9:48 AM

To: Waters, Leah TRAN:EX ; Leverman, Charly TRAN:EX ; Beale, William TRAN:EX ; Brewer, Lia TRAN:EX ;
Ranjan, Ramesh TRAN:EX ; Landry, Matt TRAN:EX

Cc: Neate, Sara TRAN:EX ; Davies, Laurel TRAN:EX ; Gates, Brittany TRAN:EX ; Plamondon, Lea TRAN:EX ;
Mazerolle, Beulah TRAN:EX ; Gilmour, Lori TRAN:EX

Subject: UPDATE* CLIFF#293150 | DBN | MCT MEETING MATERIAL: Brief: $.16;8.17 | Mg
Date: May 19th | Mtg Time: 3:00pm

Good Morning,

*Please note that the IBN or DBN has NOT been reviewed/approved by FADMO*

Thank you,

Chelsea

From: Wood, Chelsea TRAN:EX

Sent: May 19, 2020 2:14 PM

To: Waters, Leah TRAN:EX <Leah.Waters@gov.bc.ca>; Beale, William TRAN:EX
<William.Beale@gov.bc.ca>; Brewer, Lia TRAN:EX <Lia.Brewer@gov.bc.ca>; Ranjan, Ramesh TRAN:EX
<Ramesh.Ranjan@gov.bc.ca>; Landry, Matt TRAN:EX <Matt.Landry@gov.bc.ca>; Leverman, Charly
TRAN:EX <Charly.Leverman@gov.bc.ca>

Cc: Plamondon, Lea TRAN:EX <Lea.Plamondon@gov.bc.ca>; Gates, Brittany TRAN:EX
<Brittany.Gates@gov.bc.ca>; Mazerolle, Beulah TRAN:EX <Beulah.Mazerolle@gov.bc.ca>; Gilmour, Lori
TRAN:EX <Lori.Gilmour@gov.bc.ca>; Phillips, Holly TRAN:EX <Holly.Phillips@gov.bc.ca>

Subject: CLIFF#293150 | DBN | MCT MEETING MATERIAL: Brief: $.16; s.17| Mtg Date: May
19th | Mtg Time: 3:00pm

Good afternoon,

Please find attached Decision Briefing Note for the following:
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Issue / Topic: 5.16; 5.17

Meeting DateMaylgth
: Time: : 3:00pm

. Location: : Con. Call
Staff Support: Renee, Kevin R, Dan Palesch and Vicki Willow :
* IMPORTANT:

*Please note that the IBN or DBN has been reviewed/approved by FADMO*

*No financial implication*

Thank you,

Chelsea Wood

A/Senior Executive Assistant

Deputy Minister’s Office | Ministry of Transportation and Infrastructure

Telephone: 250-387-3280 | Cell: 250-920-6886
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