Waters, Leah TRAN:EX

From: Trevena, Claire TRAN:EX
Sent: July 31, 2020 9:57 AM
To: Waters, Leah TRAN:EX
Subject: RE: Afternoon meeting
Hi Leah

Are there any briefing notes?

From: Waters, Leah TRAN:EX <Leah.Waters@gov.bc.ca>
Sent: July 31, 2020 8:45 AM

To: Trevena, Claire TRAN:EX <Claire.Trevena@gov.bc.ca>
Subject: RE: Afternoon meeting

Hi Minister,

Will had advised that it was quite urgent, but we can certainly defer if you'd prefer.

Leah

From: Trevena, Claire TRAN:EX <Claire.Trevena@gov.bc.ca>
Sent: July 31, 2020 8:23 AM

To: Waters, Leah TRAN:EX <Leah.Waters@gov.bc.ca>
Subject: Afternoon meeting

Hi Leah

| just see that a meeting has been added for 1 pm. Do you know if it’s urgent or can be deferred (Next Wednesday looks

like it's become a working day).
Thanks
C

Page 1 of 27 TRA-2020-05115



Waters, Leah TRAN:EX

From: Trevena, Claire TRAN:EX

Sent: July 30, 2020 2:55 PM

To: Landry, Matt TRAN:EX

Cc: Beale, William TRAN:EX

Subject: $.12,s.13

Hi Matt,

Can you craft (perhaps in conjunction with Will) a Facebook post on 812 813
£.12;8.13 This has been playing out quite noisily in coastal communities and we should
share it with island/sunshine coast MLAs.

Thanks

Claire
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Waters, Leah TRAN:EX

From: Trevena, Claire TRAN:EX
Sent: July 21, 2020 10:48 AM
To: MacLennan, Alex PREM:EX
Subject: Cabinet dates

Good morning Alex,

| was wondering if you could assist - | have heard that we are having only one cabinet meeting in August. Do you know
yet if that is the case and if so which Wednesday?

Many thanks.
Claire
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Waters, Leah TRAN:EX

From: Trevena, Claire TRAN:EX

Sent: July 13, 2020 11:54 AM

To: Robinson, Selina MAH:EX; Beare, Lisa TACEEX

Cc: Brewer, Lia TRAN:EX; Beale, William TRAN:EX; Ranjan, Ramesh TAC:EX; Ashbourne, Craig MAH:EX
Subject: Covid Recovery Working Groups

Attachments: Tran and Infra Committee 2 pager - Proposed Approach -updated July 13 .docx

Hi Selina and Lisa,

| understand that John and Carole have asked that the two of you join me as leads on the Transportation and
Infrastructure Covid Working Group. | believe your DMs are aware of the approach.

The DM group has been meeting over the weekend to refine the list of potential projects that we will be working on. |
would suggest that the three of us get together tomorrow to talk about the joint approach with a view to a meeting
with the greater group (includes Environment, EMPR, JEDC, and FLNRQO) on Wednesday or Thursday. The time frame for
turning all this around is, as you know, tight.

Attached is a very useful updated two-pager on process from my DM. Look forward to talking tomorrow (if you want to
come by my office, | have lots of social distancing space).

Cheers
Claire
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Waters, Leah TRAN:EX

From: Trevena, Claire TRAN:EX

Sent: July 15, 2020 3:35 PM

To: Beare, Lisa TAC:EX; Robinson, Selina MAH:EX
Subject: FW;s.13

Attachments: .13 V9 July 15.docx
Team

The spreadsheet following this morning’s discussion.
See you soon.
c

From: Mounteney, Renee TRAN:EX
Sent: July 15, 2020 3:25 PM

To: Trevena, Claire TRAN:EX ; Brewer, Lia TRAN:EX ; Beale, William TRAN:EX

Cc: Main, Grant TRAN:EX ; Volk, Kevin TRAN:EX
Subject:s-13

Minister,
Attached for the 4:00 p.m meeting is an®12

If you need anything else, please let me know.

Thanks

Renée Mounteney, MBA

ADM, Highway Services

Ministry of Transportation and Infrastructure
(250) 387-3260

Government confidentiality and privilege requirements apply to this message and any attachments. If you are not the intended
recipient, you are hereby notified that any review, retransmission, conversion to hard copy, copying, circulation or other use is strictly
prohibited. If you are not the intended recipient, please notify the sender immediately, and delete this message and any attachments

from both your inbox and deleted items folder. Thank you.
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Waters, Leah TRAN:EX

From: Trevena, Claire TRAN:EX
Sent: July 30, 2020 3:00 PM
To: Beale, William TRAN:EX
Subject: FW: Quadra ferry

Anticipation of things to come

From: Trevena.MLA, Claire

Sent: July 30, 2020 2:59 PM

To: Transportation, Minister TRAN:EX ; Trevena, Claire TRAN:EX
Subject: FW: Quadra ferry

EXTERNAL] / 0

FYI constituent

From:s.22

Sent: Thursday, July 30, 2020 2:53 PM

To: Trevena.MLA, Claire <Claire.Trevena.MLA®@leg.bc.ca>
Subject: Quadra ferry

Good afternoon Claire, | was extremely saddened to hear that our priority loading for Quadra Island residents has been
taken away

. As | understand it has only been recently granted to us. May | ask why this has happened. As you yourself know,
through the summer months the line ups are crazy. | know we choose to live here but what causes me sadness is that
we were given this and then it was taken away. | know you do a great job for us on Quadra and it is appreciated and |
know this would no way be your own decision.

Regards
5.22

Sent from my Samsung Galaxy smartphone.

Page 6 of 27 TRA-2020-05115



Waters, Leah TRAN:EX

From: Trevena, Claire TRAN:EX

Sent: July 20, 2020 10:39 AM

To: Landry, Matt TRAN:EX

Subject: Fwd: Assured loading URGENT!!
Hi Matt

FYI -5.22  [ives on Quadra.

Cheers

C

Begin forwarded message:

From: "Trevena.MLA, Claire"

Date: July 20, 2020 at 10:30:19 PDT

To: "Transportation, Minister TRAN:EX" , "Trevena, Claire TRAN:EX"
Subject: FW: Assured loading URGENT!!

CAUTION: This email originated from outside of the organization. Do not click links or open attachments
unless you recognize the sender and know the content is safe.

From:s'22

Sent: Monday, July 20, 2020 10:24 AM

To: Trevena.MLA, Claire

Subject: Assured loading URGENT!!

Good morning Claire

| write to you extremely frustrated with BC Ferries. They have recently changed their assured loading
process and made it too expensive and too intensive to be usable by patrons such as myself who must
travels-22 | will explain shortly. | have attempted to post a complaint to
the BC Ferries web site and each time it errors out and makes me re-enter my complaint by retyping it
in full. 1 am (as are all people who complainer) disallowed a copy/paste function. It seems a good way to
frustrate complaints, frankly. Calling Ferries head office is equally frustrating. | spent twenty minutes on
the phone listening to scheduling and booking information in which | wasn't interested, only to get to a
message that it would be another 90 minutes before an agent would be available. Excellent! That is

GREAT customer service.
§.22

s.22 I also understand the need of the Ferry Corporation
to control abuse of the Assured Loading system but frankly, the people | know who have used it in the

1
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past, myself included, have been very circumspect in pulling out the paperwork.S-22

s.22

Even today, expecting me to now have to write everyone | know who has any political or media pull §-2
s.22 I intend to try, however. | certainly

need your attention to this matter. | don't know exactly what power you have to direct the ferry

Corporation, but | put it to you that this new process must be either refined or undone. | am not the

only local user who needs this fixed,s-22 This is hugely important,
particularly since it's now high season and the ferry is packed all day.5-22
5.22
2
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Waters, Leah TRAN:EX

From: Trevena, Claire TRAN:EX

Sent: July 9, 2020 1:23 PM

To: Brewer, Lia TRAN:EX

Subject: Fwd: Confidential - Transit Letter

Attachments: 2020-07-02 Transit Letter 3_30 pm_v2.doc; ATTO0001.htm

Have you seen this?

Begin forwarded message:

From: "McConnell, Sheena PREM:EX"

Date: July 9, 2020 at 09:42:17 PDT

To: "Trevena, Claire TRAN:EX" , "Meggs, Geoff PREM:EX" , "Plecas, Bobbi IGRS:EX"
Subject: Fwd: Confidential - Transit Letter

Resending letter from Fords office per your request.

Sent from my iPhone

Begin forwarded message:

From: "McConnell, Sheena PREM:EX"

Date: July 7, 2020 at 7:19:08 PM PDT

To: "Meggs, Geoff PREM:EX" , "Plecas, Bobbi IGRS:EX"
Subject: Fwd: Confidential - Transit Letter

See below from Ford’s office. They now would like to have the Premiers sign a joint
letter to Ottawa on the transit funding issue (draft attached). Geoff, can you let me
know how you would like me to respond to them on this? I'm unsure of how the
conversations between the two ministers have gone so far.

Sent from my iPhone

Begin forwarded message:

From: "Dwivedi, Anish (OPO)"

Date: July 7, 2020 at 4:35:35 PM PDT
To: "McConnell, Sheena PREM:EX"
Subject: Confidential - Transit Letter

CAUTION: This email originated from outside of the organization. Do
not click links or open attachments unless you recognize the sender and
know the content is safe.

Dear Sheena,
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| understand our MOs have been speaking but since now the desire it to
have this letter signed by the 4 Premiers, | wanted your input. This is
still a draft and we may have some more additions. | am awaiting to
hear from our MO.

Please let me know if you would be comfortable moving forward with
this letter?

Anish
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Waters, Leah TRAN:EX

From: Trevena, Claire TRAN:EX

Sent: July 21, 2020 10:36 AM

To: Beale, William TRAN:EX

Subject: Re: 295231 Ministry letter to Feds July 2020 V3.docx

Edits done on hard copy

On Jul 21, 2020, at 10:21, Beale, William TRAN:EX wrote:

Also printed copy in you inbox

From: Main, Grant TRAN:EX

Sent: July 21, 2020 9:11 AM

To: Beale, William TRAN:EX ; Brewer, Lia TRAN:EX

Subject: FW: 295231 Ministry letter to Feds July 2020 V3.docx

As per this morning’s call. Will let you know when | connect with Bobbi. Let me know if you have any
thoughts and feedback on this.

Cheers

gm

From: Main, Grant TRAN:EX

Sent: July 20, 2020 3:0 2 PM

To: Plecas, Bobbi PREM:EX (Bobbi.Plecas@gov.bc.ca) <Bobbi.Plecas@gov.bc.ca>

Subject: FW: 295231 Ministry letter to Feds July 2020 V3.docx

Hi Bobbi — this draft letter needs a few tweaks and edits, but was hoping you could review and see if we
are colouring outside the box with any of the information or reference to conversations that have taken
place. Of course any advice on other thoughts or approach in letter also welcome.

Thanks Bobbi

gm

From: Wood, Chelsea TRAN:EX <Chelsea.Wood@gov.bc.ca>
Sent: July 20, 2020 2:46 PM

To: Main, Grant TRAN:EX <Grant.Main@gov.bc.ca>

Subject: FW: 295231 Ministry letter to Feds July 2020 V3.docx
Hi Grant — letter to McKenna to share with Bobbi.

Chelsea

From: Smith, Victoria TRAN:EX <Victoria.Smith@gov.bc.ca>

Sent: July 20, 2020 2:33 PM

To: Wood, Chelsea TRAN:EX <Chelsea.Wood@gov.bc.ca>

Cc: Hurn, Morgan TRAN:EX <Morgan.Hurn@gov.bc.ca>; Plamondon, Lea TRAN:EX
<Lea.Plamondon@gov.bc.ca>

Subject: 295231 Ministry letter to Feds July 2020 V3.docx

McKenna letter with Grant’s feedback. He would like this clean copy back to him so he can share it with
Bobbi.
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Waters, Leah TRAN:EX

From:
Sent:
To:

Subject:

Hi Leah

Trevena, Claire TRAN:EX
July 28, 2020 4:16 PM
Waters, Leah TRAN:EX
Wednesday pm

Just a heads up, | wont be able to do the call with Charley B as I'll be on the road straight after the votes.

Thanks
C
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Waters, Leah TRAN:EX

From: Trevena, Claire TRAN:EX

Sent: July 30, 2020 9:35 AM

To: Bowman, Deborah TRAN:EX; Main, Grant TRAN:EX; Beale, William TRAN:EX
Subject: RE:s-12;s.13

Since Deb you are looking for a triple check | do have a quick questions:s'n; s13

s.12; .13

Thanks
Claire

From: Bowman, Deborah TRAN:EX

Sent: July 29, 2020 6:18 PM

To: Trevena, Claire TRAN:EX ; Main, Grant TRAN:EX ; Beale, William TRAN:EX
Subject: FW:s-12:s.13

Hello Minister, Grant and Will;

Please see below, the latest proposed$-12: 13 I'd appreciate your feedback asap this evening.
Thanks in advance, db

Sent from my Samsung Galaxy smartphone.

s.12; .13
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s.12; .13

Jeremy Wood
Ministry of Transportation and Infrastructure
250-216-4663 (c)

778-698-5191 (o)
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Waters, Leah TRAN:EX

From: Trevena, Claire TRAN:EX

Sent: July 29, 2020 8:36 PM

To: Bowman, Deborah TRAN:EX

Cc: Main, Grant TRAN:EX; Beale, William TRAN:EX

Subject: Re:s12;s.13

Got a text from Mark Collins $:13 Will is forwarding to Minister Farnworth.

There is a “d” missing in schedule(d) in section 2.

On Jul 29, 2020, at 18:18, Bowman, Deborah TRAN:EX wrote:

Hello Minister, Grant and Will;

Please see below, the latest proposeds'u; s.13 I'd appreciate your feedback asap this
evening. Thanks in advance, db

Sent from my Samsung Galaxy smartphone.

s.12; .13

-IW

leremy Wood

Ministry of Transportation and Infrastructure
250-216-4663 (c)

778-698-5191 (o)
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Waters, Leah TRAN:EX

From: Trevena, Claire TRAN:EX
Sent: July 30, 2020 9:59 AM
To: Bowman, Deborah TRAN:EX; Main, Grant TRAN:EX; Beale, William TRAN:EX
Subject: RE: s.12;8.13
Thanks Deb, <12 513
| think we really need to make sure that this continues. "~
s.12; .13
Thanks
C

From: Bowman, Deborah TRAN:EX

Sent: July 30, 2020 9:43 AM

To: Trevena, Claire TRAN:EX ; Main, Grant TRAN:EX ; Beale, William TRAN:EX
Subject: RE:s.12; s.13

Hi Minister,
s.12; .13

Hope this helps, db

From: Trevena, Claire TRAN:EX <Claire.Trevena@gov.bc.ca>

Sent: July 30, 2020 9:35 AM

To: Bowman, Deborah TRAN:EX <Deborah.Bowman@gov.bc.ca>; Main, Grant TRAN:EX <Grant.Main@gov.bc.ca>; Beale,
William TRAN:EX <William.Beale@gov.bc.ca>

Subject: RE:s.12;5.13

Since Deb you are looking for a triple check | do have a quick questions:S-12: .13
5.12;5.13

Thanks
Claire

From: Bowman, Deborah TRAN:EX <Deborah.Bowman@gov.bc.ca>

Sent: July 29, 2020 6:18 PM

To: Trevena, Claire TRAN:EX <Claire.Trevena@gov.bc.ca>; Main, Grant TRAN:EX <Grant.Main@gov.bc.ca>; Beale,
William TRAN:EX <William.Beale@gov.bc.ca>

Subject: FW:s.12;5.13

Hello Minister, Grant and Will;

Page 16 of 27 TRA-2020-05115



Please see below, the latest proposeds'u; s.13 I'd appreciate your feedback asap this evening.
Thanks in advance, db

Sent from my Samsung Galaxy smartphone.

s.12; .13
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s.12; .13

Jeremy Wood
Ministry of Transportation and Infrastructure
250-216-4663 (c)

778-698-5191 (o)
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Waters, Leah TRAN:EX

From: Trevena, Claire TRAN:EX
Sent: July 31, 2020 10:29 AM
To: Baumann, Zita PREM:EX
Subject: RE: Cabinet in September
Thanks!

From: Baumann, Zita PREM:EX
Sent: July 31, 2020 10:17 AM

To: Trevena, Claire TRAN:EX
Subject: RE: Cabinet in September

Morning Minister,

Thank you, | hope you are able to find some time to relax this weekend as well.

The first cabinet meeting for Sept. is scheduled for Sept. 9. | don’t anticipate one being scheduled on the 2".

Take care,
Zita

From: Trevena, Claire TRAN:EX <Claire.Trevena@gov.bc.ca>
Sent: July 31, 2020 9:49 AM

To: Baumann, Zita PREM:EX <Zita.Baumann@gov.bc.ca>
Subject: Cabinet in September

Hi Zita,
| hope you are getting a bit of a break this weekend.

| wondered if we know yet whether we will be having a cabinet meeting on September 2" — just working out logistics as

| have to be in Vancouver on 3™ and judging whether | book my ferry from Victoria or Nanaimo.
Thanks
Claire
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Waters, Leah TRAN:EX

From: Trevena, Claire TRAN:EX

Sent: July 23, 2020 9:24 AM

To: Waters, Leah TRAN:EX

Subject: Re: CLIFF# 295315 | 213 DBN FOR MINISTER'S SIGNATURE
Hi Leah

| think this is what | already have.

Thanks

C

>0nJul 23, 2020, at 09:10, Waters, Leah TRAN:EX <Leah.Waters@gov.bc.ca> wrote:
>
>

. g . 12;8.13
> <Briefing for Det:|5|on_s ®

FINAL_20200722.pptx>
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Waters, Leah TRAN:EX

From: Trevena, Claire TRAN:EX
Sent: July 25, 2020 10:03 PM
To: Beale, William TRAN:EX
Subject: Re: GMC

Ok

On Jul 24, 2020, at 16:43, Beale, William TRAN:EX wrote:
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Waters, Leah TRAN:EX

From: Trevena, Claire TRAN:EX

Sent: July 28, 2020 9:49 PM

To: Bowman, Deborah TRAN:EX

Cc: Main, Grant TRAN:EX; Beale, William TRAN:EX
Subject: Re:s:12:s.13

Thanks Deborah

Only change | would make is s12;s.13

Otherwise looks good.
C

On Jul 28, 2020, at 18:44, Bowman, Deborah TRAN:EX wrote:

Minister, good evening, here is revised language for your consideration, thank

you, db
5.12;5.13

Deborah Bowman, Assistant Deputy Minister
Policy and Programs Department | Ministry of Transportation and Infrastructure
Direct 250. 952-9304 | Mobile 250.818-1709

Page 22 of 27 TRA-2020-05115



Waters, Leah TRAN:EX

From: Trevena, Claire TRAN:EX

Sent: July 31, 2020 11:55 AM

To: Landry, Matt TRAN:EX

Subject: Re: Social Media Review: July 31, 2020
Ok

On Jul 31, 2020, at 11:19, Landry, Matt TRAN:EX wrote:

Hi Minister,

Just adding a post about CR Pride, starting at 1:00 today from Mary, for your review.

Facebook

The Campbell River Pride Festival is going digital this year. It’s starting at 1:00 today, check it out.
#CRVirtualPride

Share

Matt

From: Trevena, Claire TRAN:EX

Sent: July 31, 2020 10:29 AM

To: Landry, Matt TRAN:EX

Subject: RE: Social Media Review: July 31, 2020
They look fine Matt, thanks

From: Landry, Matt TRAN:EX <Matt.Landry@gov.bc.ca>
Sent: July 31, 2020 10:26 AM
To: Trevena, Claire TRAN:EX <Claire.Trevena@gov.bc.ca>
Cc: Brewer, Lia TRAN:EX <Lia.Brewer@gov.bc.ca>
Subject: Social Media Review: July 31, 2020
Hi Minister,
Social Media for your review. You had already approved the BC Day ones, but | had a slight edit as we
are now closer to BC day than when | originally wrote it.
Thank you!
Matt
Twitter
This #BCDay long weekend, please stay safe when you’re travelling on our beautiful #BCHwys. Make
sure you're following @AdrianDix’s advice. #COVID19 #BC #PhysicalDistancing
R/T https://twitter.com/adriandix/status/12882366129758822407s=20
Facebook
This BC Day long weekend, please stay safe while travelling our beautiful province. Make sure you're
following the advice of Dr. Henry and Minister Dix. This means:
- Keeping groups small
- Maintaining Physical Distancing
And if you’re renting or going to a vacation rental, there’s a new order. You must have a maximum of
five visitors, and keep track of their contact information.
Share
Twitter
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Our government is improving safety on #Hwy97 and #Hwy97A with new median barriers. This project
will help everyone going to the #O0kanagan.
R/T https://twitter.com/TranBC/status/1289211069098078215?s=20
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Waters, Leah TRAN:EX

From: Trevena, Claire TRAN:EX
Sent: July 30, 2020 6:19 PM
To: Landry, Matt TRAN:EX
Cc: Beale, William TRAN:EX; Brewer, Lia TRAN:EX
Subject: Re: Social Media Review: MAL and MO84
Hi team
s.13

Rewritten to reflect that.
Thanks
C

Facebook

Our government is making it less stressful if you are travelling on BC Ferries heading to or from medical treatment such
as dialysis or chemotherapy. One doctor’s letter to last up to a year, your TAP form and arrival at the terminal at least
half an hour ahead of the sailing and you

get medical assured loading on all routes.

And as Stage 3 of our recovery from COVID takes hold and people take up Dr Henry’s advice to travel - safely- around BC
priority loading for residents will be wound up.

Priority loading for essential workers and foods will continue.

Tweet

Our govt is making it less stressful if you are travelling on BC Ferries heading to or from medical treatment such as
dialysis or chemotherapy. 1 Dr’s letter valid for 1 year, TAP form and get to the terminal half an hour ahead of the
sailing and you

get medical assured loading on all routes.

And as Stage 3 of our recovery from COVID takes hold and people take up Dr Henry’s advice to travel - safely- around BC
priority loading for residents will be wound up.

Priority loading for essential workers and foods will continue.

On Jul 30, 2020, at 17:54, Landry, Matt TRAN:EX wrote:

Hi Minister,

Here's the social post for review.
Thanks,

Matt

Facebook
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Water

s, Leah TRAN:EX

From: Trevena, Claire TRAN:EX

Sent: July 28, 2020 9:54 PM

To: Mounteney, Renee TRAN:EX

Cc: Beale, William TRAN:EX; Brewer, Lia TRAN:EX; Waters, Leah TRAN:EX; Wood, Chelsea TRAN:EX;
Plamondon, Lea TRAN:EX; Mazerolle, Beulah TRAN:EX; Volk, Kevin TRAN:EX; Main, Grant TRAN:EX

Subject: Re:s.13

Excellent Renée - this is super helpful.
Thank you.

C

On Jul 28, 2020, at 20:37, Mounteney, Renee TRAN:EX wrote:

Good evening Minister,

Attached are somes.13
s.13

If you think of anything else that you’d like us to provide, please let me know.

Thanks

Renée
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