Koehl, Debbie TRAN:EX

From: O'Dell, Kylee TRAN:EX

Sent: October 15, 2020 10:02 AM

To: rwright@acciona.com; Bill Tasker

Cc: Wiseman, Jeff TRAN:EX

Subject: RE: Please advise: Equipment Readiness Audit
Hello Rick!

After reviewing two additional pieces of equipment in two additional yards, | found that both pieces met marking
requirements per Schedule 11 (or, if the did not have all markings, there was a reasonable explanation, such as the
explanation given for the larger lighting board at the back not being required for summer but documented to require re-
installation for the winter).

That being said, this equipment audit is complete with no NCRs or OFIs being issued.

However, my one comment that may provide food for thought for the LAOP/QMS as a larger document is:

Processes were clearly evidenced by the paperwork and documentation provided to answer the audit questions, but
are not clearly laid out in the LAOP/QMS. For instance, the LAOP states there will be a “fleet cycle planning process.”
Based on the paperwork provided in the audit, it indicates this process happening. However, the LAOP doesn’t clearly
outline what this process is, which makes it challenging to audit (both externally and internally), and difficult to clearly
point out the breakdown in the process should something go awry. Writing out the process is basically like having an
ABWI for the internal activity of “fleet planning process.” These are the steps, these are the dates, these are the
documents produced at each step, etc. Because there has not been much significant revision of the LAOP since the
contract was awarded and work began, there are a lot of references to different processes or reviews, but not
necessarily clear outlines of what the process is. Again, I’'m sure many of the processes are happening, but formalizing
them in the LAOP may be something worth considering for the next revision.

Thanks! Let me know if you have any questions.

Kylee

From: O'Dell, Kylee TRAN:EX

Sent: September 28, 2020 12:49 PM

To: 'rwright@acciona.com' <rwright@acciona.com>; 'Bill Tasker' <btasker@acciona.ca>
Cc: Wiseman, Jeff TRAN:EX <leff.Wiseman@gov.bc.ca>

Subject: RE: Please advise: Equipment Readiness Audit

Forgot to ask: would Tuesday morning, Wednesday morning, Tuesday afternoon or Wednesday afternoon work best for
you both?

Thanks,

Kylee

From: O'Dell, Kylee TRAN:EX
Sent: September 28, 2020 12:49 PM
To: 'rwright@acciona.com' <rwright@acciona.com>; Bill Tasker <btasker@acciona.ca>




Cc: Wiseman, Jeff TRAN:EX <Jeff. Wiseman@gov.bc.ca>
Subject: Please advise: Equipment Readiness Audit

Hello Rick and Bill,

Per your discussion with Jeff, | would like to schedule an Equipment Audit next week. The focus will the holistic
investigation of this aspect of the business (the Winter Preparedness Audit later this month will more specifically focus
on winter readiness of winter-specific equipment).

| am currently available on Tuesday or Wednesday and would like to plan for 2+ hours in the schedule to complete the
audit. | will be working on the questions this week and will try and send them out in advance of the audit.

Thanks,
Kylee

Kylee O'Dell
Roads Area Manager — Similkameen

Ministry of Transportation and Infrastructure Kylee.ODell@gov.bc.ca
102 Industrial Place 250-490-2225
Penticton, BC Canada V2A 7C8

For the latest ministry news and information, click one of the icons below:

Please consider the environment before printing this correspondence.
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SECTION 1: AUDIT DETAILS

Service Area: SA08 - South Okanagan

Audit Date: October 7, 2020

Auditor; Kylee Q'Dell

Attendee Register:

Name
Kylee O'Dell

Topic of Audit:-

Equipment Management (LAOP 400 and Schedule 11)

Overall Summary of Findings:

Audit Report #:

Name of Contractor: Click to choose MC

Date Discussed with MC: Click here to enter a date.

KOD

Auditor Signature

Position
Roads Area Manager (Lead)

Attachments (e.g. photos, monitoring records, public complaints, etc.):

Note: The audit is based on a limited sampling of the operations. Although conformance with the relevant contractual
requirement has been examined, other observations or non-conformances may exist.

Distribution: Original to District; Copy to Contractor
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SECTION 2: QUESTIONS/ FINDINGS/ EVIDENCE — RECORDS REVIEWED

Question 1:  Please provide evidence of AIMRoads’ fleet cycle planning process per LAOP 400.
Please provide evidence that all equipment is inspected and assessed on an annual basis.

What is bein_g assessed:
LAOP 400

Findings:
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Note: The audit is based on a limited sampling of the operations. Although conformance with the relevant contractual
requirement has been examined, other observations or non-conformances may exist.

Distribution: Original to District; Copy to Contractor
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Question 2: Please provide evidence of process/documentation to ensure that equipment is
inspected daily per LAOP 400.

What is being assessed:
LAOP 400

Findings:

Evidence — Records Reviewed:
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Note: The audil is based on a limited sampling of the operations. Although conformance with the relevant contractual
requirement has been examined, other observations or non-conformances-may exist,

Distribution: Original to District; Copy to Contractor
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Question 3: Please provide evidence of the utilization of vendors and/or subs who specialize

in specific repairs/refurbishment/warranty work OR process to solicit such work shouid it be
required {if no examples).

What is being assessed:
LAOP 400

Findings:
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Note: The audit is based on a limited sampling of the operations. Although conformance with the relevant contractual
requirement has been examined, other observations or non-conformances may exist.

Distribution: Original to District; Copy to Contractor
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Question 4:  Please demonstrate AlMRoads’ policy and process for assessing if defects/repairs
are completed in an “appropriate and timely manner.” Please provide an internal audits on
equipment maintenance/documentation/operations.

What is being assessed:
LAOP 400

Findings:
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2emails biw Ops anck Trigo
T tis+ of clelects, time es+ipectes

T emails - S ; .
- Thcjo repAisting <o aip Mment

? €xom e of ne 4 Cin e -
. ~ :
(%3 E\,mmpkei : P > generatres wovrk onchu-—» schuclu .

~ (s onfe- T SE LA, Tin it
j "o
O WESSIES B evEn+t {4 comiin D) e { i
'L?WO\"":: ‘U’\f{ OF&J-‘:&.\_‘IC‘V‘S DJ [O C . % d_,::‘:e’m?cms
. nae lina .,
?7 Noctiono | Sod:c:-F\f Coche (cj‘{vcs Fudles Lo & a vels
MUST come offF +ha oo 0 CNieln

"’/"Tr“-iat* cjﬁ:i'S Weoethuar lonmief
. ; NS (W‘!n'{-c,r- e g ulpme
1 : _ . Aatay
L.‘}-, "quﬂq anch Pq(_,-\c e e C"-lmﬁ-‘S"r «Evef«f [:./10'."}1{? "
Vet S nannuAac e}‘-‘[u\l]ﬁ A vve (| (..{—hwaaﬂﬁj s uls ?ASQ-),

"‘ { i -~ . P
Knows NS sSE€csonal priosites.

7

% Al oatian al %

Prov.ickx_c{ SRVeral awai4s = .

NoT Cc&li\or\od*e::{,, e—to. ' i ST pment
Nt evine N:Q)
New colibratyon €orm |

Note: The audit is based on a limited sampling of the operations. Although conformance with the relevant contractual
requirement has been examined, other observations or non-conformances may exist.

Distribution: Original to District; Copy to Contractor
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Question 5:  Please provide evidence of AlMReads’.compliance with “regulatory

requirements.” (Including, but not limited ta{ fleet colour and lighting requirements,
Inspection Standards Regulation in BC, etc.) (Office=gtestion an{l then auditor select 1-2 pieces of
machinery to field check Schedule 11.) resolve

What is being assessed:
LOAP 400 and Schedule 11

Findings:
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Nofe: The audit is based on a limited sampling of the operations, Although conformance with the relevant contractual
requirement has been examined, other observations or non-conformances may exist.

Distribution: Qriginal to District; Copy to Contractor
Page 6 of 8




AUDIT REPORT - OFFICE
COMPLIANCE / BONUS

DETAILED
PROCESS

© Ministry of
BRT . Transportation
COLUMBIA - and Infrastructure

Question 6: Please provide evidence of reporting structure outlined in LAOP 400: “mechanical
staff are supervised by the Trade L.ead Hands who report to the Mechanical Supervisor, who

liases with the balance of the Management Team.”
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What is being assessed:
LAOCP 400

Findings:
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Note: The audit is based on a limited sampling of the operations. Although conformance with the relevant contractual
requirement has been examined, other observations or non-conformances imay exist.

Distribution: Original to District; Copy to Contractor
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Question 7: Please provide full example of fleet maintenance process (from issue to return to
field).

What is being assessed:

LAOP 400

Findings:
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SECTION 3: ACTIONS TO BE COMPLETED / RE-DONE

Describe all actions to be completed and/or re-done by the contractor.

Date accepted by MOT: Click here to enter a date. Initials:

SECTION 4: NCR/OFI ISSUED

Note: The audit is based on a limited sampling of the operations. Although conformance with the relevant contractual
requirement has been examined, other observations or non-conformances may exist.

Distribution: Original to District; Copy to Contractor
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