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Appendix A-1

MINISTRY PROFILE

Ministry of Advanced Education and Skills Training:

We believe a well-educated, highly skilled, diverse workforce is the foundation for a strong and sustainable
society and economy, and post-secondary education and skills training is the pathway to opportunity for all
British Columbians.

Our purpose is to work with post-secondary and other partners, so all British Columbians have access to quality
education and training opportunities leading to meaningful, good paying jobs, and that advancements in
knowledge, skills, and innovation contribute to the social well-being and economic prosperity of our province.

We value a focus on the future, collaboration, equity of opportunity, and fully embrace our commitments under
the Declaration on the Rights of Indigenous Peoples Act.

Ministry Mandate:

The Ministry provides leadership for post-secondary education and skills training to support an inclusive,
accessible, responsive and future-focused post-secondary education and skills training system to build B.C.’s
long-term economic prosperity. We work with post-secondary partners, private training institutions, Crown
agencies, employers, industry, and Indigenous communities to deliver relevant education and training programs
and services, and to enable post-secondary institutions to play a key role in generating knowledge and
innovation.

The Ministry provides oversight of public and private post-secondary institutions through legislation, funding
and accountability framewaorks, and protecting the interests of domestic and international students. The
Ministry provides oversight for BC's trades training system through SkilledTradesBC (formerly the Industry
Training Authority) (a Crown corporation). We support learners’ financial needs through StudentAidBC and
work with institutions to provide additional supports such as student housing and mental health services.
Through federal labour market transfer agreements the Ministry provides targeted skills training opportunities
to British Columbians who need extra support, communities and employers. The Ministry provides information
to ensure British Columbians can plan careers, access post-secondary education, workforce and skills
development programs and connect to jobs. This information also supports the growth of B.C.’s economy
through targeted investments in education in high demand and high priority sectors.

We contribute to reconciliation with Indigenous people by ensuring our institutions and training partners
provide welcoming and culturally safe places to learn and work, ensuring Indigenous communities get the
training they need for economic and social health, and through implementation of the Declaration of the Rights
of Indigenous Peoples Act.

Full Time Equivalents (FTEs):

465
*FTEs provided represent a headcount of employees (including those on leave) as at Oct 01, 2022
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Appendix A-1

Executive Organizational Chart:

~
Deputy Minister
Advanced Education,
Skills & Training
019-1802
| 59862 ‘
L "
I
I I I ]
EFD & Assistant Deputy Minister Assistant Deputy Minister Assistant Deputy Minister Executive Lead

Finance, Technology & Post-Secondary Policy & Programs Workforce Development Governance & Corporate Planning
Management Services Division & Skills Training .
019-1960

019-1805 019-2301 019-2100
34316 104939 116311 104742 Exec. Lead

Budget:

Operating Expenses ($000)
Educational Institutions and 2,365,919 2,395,535 2,379,762 2,380,205
Organizations
Student Services Programs 72,074 72,074 72,074 72,074
Private Training Institutions 1 1 1 1
Wo‘rk‘for;:e Development and Skills 16,873 17.351 17311 17311
Training
Transﬁ_ers to Crown Corporations and 98.877 104,476 105,023 105,023
Agencies
Executive and Support Services 23,197 23,251 23,020 23,020
Total 2,576,941 2,612,688 2,597,191 2,597,634
Ministry Capital Expenditures (Consolidated Revenue Fund) ($000)
Executive and Support Services 504 504 504 504
Total 504 504 504 504
Capital Plan ($000)
Educational Institutions and
Organizations 498,391 547,521 647,163 666,221
- Post-Secondary Institutions
Total 498,391 547,521 647,163 666,221

For comparative purposes, amounts shown for 2021/22 have been restated to be consistent with the presentation of the
2022/23 Estimates.

* Further information on program funding and vote recoveries is available in the Estimates and Supplement to the Estimates.
2 The Workforce Development and Skills Training (WDST) sub-vote budget is expressed net of Federal funding received
under the Workforce Development Agreement (WDA) and Labour Market Development Agreement (LMDA).
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B® e B OUR WHY, WHO AND WHAT

COLUMBIA | and Skills Training

WE BELIEVE a well-educated, highly skilled, diverse workforce is the foundation for a
strong and sustainable society and economy, and post-secondary education and skills
training is the pathway to opportunity for all British Columbians.

OUR PURPOSE is to work with post-secondary and other
partners, so all British Columbians have access to quality
education and training opportunities leading to meaningful,
good paying jobs, and that advancements in knowledge,
skills, and innovation contribute to the social well-being and
economic prosperity of our province.

WE VALUE a focus on the
future, collaboration, equity of

opportunity, and fully embrace
our commitments under the
Declaration on the Rights of
Indigenous Peoples Act.
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BRITISH Advanced Education

COLUMBIA | and Skills Training O U R M AN DATE

We provide leadership for post-secondary education and skills training to support an
inclusive, accessible, responsive and future-focused post-secondary education and
skills training system to build B.C.’s long-term economic prosperity.

We work with post-secondary partners, private

training institutions, Crown agencies, employers,
industry, Indigenous communities and
Indigenous organizations to deliver relevant
education and training programs and services,
and to enable post-secondary institutions to
play a key role in generating knowledge and
innovation.
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BriTisy | Advanced Education

ity it QUR IMIINISTRY PROVIDES:

* Oversight of public and private post-secondary institutions through
legislation, funding and accountability frameworks, protecting the interests of
domestic and international students.

* Oversight for BC’s trades training system through the SkilledTradesBC
(STBC) formerly the Industry Training Authority (a Crown corporation).

* Support for learners’ financial needs through StudentAidBC and work with
institutions to provide additional supports such as student housing and mental
health services.

* Targeted skills training and workforce development opportunities for
British Columbians who need extra support, and communities, sectors and
employers, through funding provided under federal labour market transfer
agreements

* Information to ensure British Columbians can plan careers, access post-
secondary education, workforce and skills development programs and connect
to jobs. This information also supports the growth of B.C.”s economy through

targeted investments in education in high demand and high priority sectors.
Page 12 of 676 Transitioir Binder 2022



Ministry of
BriTisy | Advanced Education
COLUMBIA | and Skills Training

RECONCILIATION WITH INDIGENOUS PEOPLES

We contribute to reconciliation with Indigenous Peoples by ensuring our
institutions and training partners provide welcoming and culturally safe places to
learn and work, ensuring Indigenous communities get the training they need for
economic and social health, and through implementation of the Declaration of the
Rights of Indigenous Peoples Act and Action Plan.
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Addressing labour market challenges for strong economic recovery - 400,000 British
Columbians lost employment at the height of the first wave of the pandemic. AEST provides more
access to education and skills training through Stronger BC, the development of the Future Ready:
Skills for the Jobs of Tomorrow Plan and federal investments, with a particular focus on those most
impacted/at risk of being left further behind (e.g. youth), hard-hit sectors (e.g. tourism), and
sectors who need workers (e.g. health care).

Growing need for skills training and post-secondary education — Almost 80% of job openings
in the next 10 years will require a degree, diploma or certification. Breaking down systemic
barriers to ensure equitable access to education and skills training ensures all British Columbians
can benefit from good paying jobs and a higher standard of living and provide the highly skilled
workforce BC needs as its economy strengthens.

Reconciliation with Indigenous Peoples — Education and skills training enables individuals to
benefit from good careers and improves the social and economic opportunities for Indigenous
communities — AEST supports these outcomes in a comprehensive co-developed approach to
Indigenous programs, policy and relationships.

Rapidly changing nature of work — Working with our partners, AEST provides support for the
delivery of innovative programming and training opportunities to ensure BC has a highly skilled
and resilient workforce, enabling people and industry to thrive in a strong, dynamic, inclusive and

Page 14 of S0 ALIBRNG£CRAOMY . °



“ Ministry of .
g Addiaion [\IINISTRY BUDGET OVERVIEW

Ministry Operating Budget

Ministry Capital Budget

(Vote 12) (Vote 46)
Educational Institutions &
Orga;;:;tions Educational grants to students, community o .
organizations and First Nations Maintaining Existing PSI Facility Expansion

3% PSI Infrastructure
(Routine Capital)
32%

/ Replacement
32%

BC Knowledge

Development Fund
(Research)
\Fu nding for Workforce 10%
Development & Skills .
Training Programs Capital Program:
Ministry Operations Private Training 1% (Skills Training Equipment,
(including Minister's Office) Funding to Industry Institutions Energy Efficiency Upgrades Student Housing
1% Training Authority 0% & Sector IT Infrastructure) 23%
a% 3%
Budget 2022/23 - Vote 12 ($000)
Educational Institutions & Organizations Advice/Recommentations; 3-Year AEST Capital Plan Budget ($000)"
Student Services Programs Government Financial Categories 2022/23 | 202324 | 2024/25 |  Total |
Private Training Institutions Information Maintaining Existing PSI Infrastructure Advice/Recommentations; Government Financial
ili i Information
Workforce Development & Skills Training Programs S Facility Expansion / Replacement
Industry Training Authority BC Knowledge Development Fund (Research)
. . Student Housi
Executive & Support Services 23,251 . ,En ousing
Capital Programs
TOTAL 2,612,688
Total
! per 2022/23 Q1 Budget
7
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I Ministry of

BriTisy | Advanced Education
COLUMBIA | and Skills Training

We reach more than

550,000 students*

annually, including over

14,000 Indigenous

students* (rrg)
at over
400

post-secondary
institutions

in more than

100 communities

B Based on 2020/21 enrollment in
page 16 BUBUGROstsecandary,system
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9
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A e, WORKFORCE DEVELOPMENT PROGRAMS

In 2021/22, programs served more than
4 Programs for People b 29,000 British
« Skills Training for Employment (S35M) .
e BladeRunners (56.2M) CC;';lmbla‘nS ,
* |ITA Pre-Apprenticeship Training (S10M) across all ¢ economic regions
* WorkBC.ca info and supports (S6M)

) Northeas
Programs for Employers i

* BC Employer Training Grant (S10M)
 WorkBC.ca job board

Nechako .

North Coast

/ — Cariboo 5

Programs for Communities/Sectors

e .\[ﬁompsonj’Okanagan
Vancouverlsland/Coast,’ | et

Kootenay
Mainland/Southwest

* Community Workforce Response Grant (S10M)
* Indigenous Skills Training and Education ($24M)
» Sector Labour Market Partnerships (S6M)

- J
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BriTisy | Advanced Education
COLUMBIA | and Skills Training

Industry

Governance

Ministry of Advanced Education
And Skills Training
(WDST-Trades Training Unit)

Industry/Labour
Organizations

H

10,000 +
Employer Sponsors
(Industry/on-the-job

training)

H

Skilled Trades
BC Act

!

SkilledTradesBC

(STBC - Crown Agency responsible
for administering BC’s skilled
trades training system)

l

37,000 + Apprentices

TRADES TRAINING SYSTEM

Trainers

School Districts
(youth trades training
programs for Grades 10-12)

16 Public Post-Secondary
Institutions

26 Non-Public Training
Institutions
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BriTisy | Advanced Education
COLUMBIA | and Skills Training

EXECUTIVE

Shannon Baskerville
Deputy Minister
Advanced Education

J
Nicola Lemmer r Tony Loughran R i Bindi Sawchuk N [ Jason Butler
Assistant Deputy Minister Executive Lead Assistant Deputy Minister Assistant Deputy Minister
Post-Secondary Policy & Governance, Legislation & Workforce Development Finance, Technology &

Programs _ Corporate Planning & Skills Training Management Services




Ministry of ) 4
e e DEPUTY IMINISTER'S OFFICE
* Chief Executive responsible for Ministry
operations, including budget, staffing and
human resources.

 Strategic leadership and direction for post-
secondary education and skills training systems.

Shannon Baskerville

Deputy Minister * Connection between the Minister and fulfilling

responsibilities that support government
strategic priorities.

* Provides Minister options and advice to support
policy directives and priorities and updates on
key initiatives underway, and alerts Minister to
emerging issues.
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Rag i POST SECONDARY POLICY & PROGRAMS DIVISION

COLUMBIA | and Skills Training

Division Responsibilities

* Coordinate, develop and deliver government priorities and commitments for the 25
public PSls, including:
o Expansion of priority programs such as Medical & Health Education, Early

Childhood Education and Technology-related programming, and creation of a
second medical school

o Fostering a more responsive post-secondary system through micro-credentials,
work-integrated learning and strategic digital service delivery

* Liaise with public post-secondary institutions and their sector associations to
advance post-secondary education and training initiatives

* Coordinate with Indigenous partners to ensure Indigenous learners and communities
are supported in achieving their post-secondary and skills training goals through

Nicola Lemmer implementation of the Declaration of the Rights of Indigenous Peoples Act Action Plan and

ADM in accordance with the Truth and Reconciliation Commission’s 94 Calls to Action

* StudentAid BC - reduce financial barriers for learners to access and afford post-
secondary education and skills training, including:

o Student financial assistance with loans and targeted grants
o Implement and expand tuition free waiver program for Former Youth in Care

o Expand the BC Access Grant
* Post-secondary Education Quality Assurance for BC

* International Education Framework and oversight of BC Council for International Education
(BCCIE)
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W® Awiiees  GOVERNANCE, AND
CORPORATE PLANNING

Division responsibilities:

* Legislation and Governance at public PSls

* HR and People Workplace Strategies
* Accountability and Analytics for the public PSI sector

* Ministry Corporate Planning and Strategic Initiatives

Tony Loughran
Executive Lead

* Regulatory Oversight and student protection for
Private Training system in BC

* Labour Relations at public post-secondary institutions
* Strategic HR, staff training and engagement;
* AEST’s Ethics Advisor
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= vweor  \MORKFORCE DEVELOPMENT AND
SKILLS TRAINING DIVISION

Division responsibilities:

»  Strategic workforce development policy to connect industry,
Post-Secondary education and skills training systems.

*  Provide effective governance and oversight of the provincial
trades training system.

* Alignment of provincial Indigenous skills training initiatives.

* Inform British Columbians about labour market topics and

Bindi Sawchuk trends.

ADM

Government Financial

*  Oversight of Workforce Development Agreement Information
annually for design and delivery of workforce development
and skills training programs).

*  Respond to emerging skills training needs (e.g. in 2022/23,

S omaton StrongerBC initiatives " hemanOld growth deferral
programs).
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Ministry of
BriTisy | Advanced Education
COLUMBIA | and Skills Training

Jason Butler
ADM &
Executive
Financial
Officer

Page 25 of 676 Transition Binder 2022

FINANCE, TECHNOLOGY & MANAGEMENT SERVICES

Division responsibilities:
* Operating & capital grants to 25 public PSls, including student
housing and business case development
* Ministry lead for COVID-19 emergency response with sector
* Responsible for balanced AEST budgets
* Manages AEST’s connections and reporting to:
o Ministry of Finance and Treasury Board Staff
o Office of the Comptroller General (Govt’s accountant)
o Office of the Auditor General (Govt’s Auditor)
» AEST/PSI sector shared service business improvements
* Information Technology, Privacy, and Security
* Funding Formula Review Office

16






MINISTRY EXECUTIVE TEAM BIOGRAPHIES and CONTACT INFORMATION

Shannon Baskerville
Deputy Minister
Ministry of Advanced Education and Skills Training

Shannon Baskerville was appointed Deputy Minister, Ministry of Advanced Education and Skills
Training in July 2017, including responsibility for the SkilledTradesBC (formerly Industry Training
Authority) and British Columbia Council for International Education crown corporations.

An executive with significant leadership experience in strategic policy, operations, complex project and
change management, and corporate governance, Shannon has served the Province of British Columbia
for over 28 years.

Prior to her current appointment, Shannon held the positions of Deputy Minister of Jobs, Tourism and
Skills Training, and Deputy Minister of International Trade. Previous executive appointments also
include Assistant Deputy Minister of Labour Market Development, Assistant Deputy Minister of
Immigration, and Assistant Deputy Minister of Economic Development and Competitiveness.

Shannon holds a Master’s in Public Administration from the University of Victoria, a Graduate
Certificate in Project Management from Royal Roads University, and an Executive Program Certificate
from Queen’s University.

Jason Butler

Assistant Deputy Minister

Finance, Technology and Management Services Division
Ministry of Advanced Education and Skills Training

Jason Butler was appointed Assistant Deputy Minister and Executive Financial Officer for the BC
Ministry of Advanced Education and Skills Training in September 2021.
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MINISTRY EXECUTIVE TEAM BIOGRAPHIES and CONTACT INFORMATION

During his 15 year career with the BC Public Service, Jason has worked in a variety of corporate service
positions across several government sectors.

Jason most recently worked as the Chief Financial Officer for the Ministry of Finance and the Premier’s
office. Jason has also held positions as Chief Financial Officer for the Ministry of Health, Executive
Director of Finance and Corporate Services at Government Communications and Public Engagement,
and various roles within the BC Public Service including Treasury Board Staff, Ministry of
Transportation and the BC Public Service Agency.

Jason holds a designation as a Certified Professional Accountant.

Nicola Lemmer

Assistant Deputy Minister

Post-Secondary Policy and Programs Division
Ministry of Advanced Education and Skills Training

Nicola Lemmer was appointed Assistant Deputy Minister, Post-Secondary Policy and Programs Division
at the Ministry of Advanced Education and Skills Training in May 2020. Prior to this role, Nicola was
the Assistant Deputy Minister of Education Programs at the Ministry of Education from January 2019
to May 2020.

Nicola began her 27-plus year career in the BC Public Service as an income assistance worker in
Sechelt. Since then, she has worked in a number of ministries, specializing in the areas of post-
secondary education, labour market development, small business and social services helping to deliver
large-scale policy change initiatives.

Nicola holds a Bachelor of Arts and Science from McMaster University.
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MINISTRY EXECUTIVE TEAM BIOGRAPHIES and CONTACT INFORMATION

Tony Loughran

Executive Lead

Governance and Corporate Planning Division
Ministry of Advanced Education and Skills Training

Tony Loughran is a well seasoned public servant who over the past 15 years has worked in many key
leadership roles across the Ministry. Within the role of Executive Lead of the Governance and
Corporate Planning Division of the Ministry.

Tony has responsibility for Post-Secondary governance, institution accountability, research and data
analytics, and sector labour relations. Tony also provides regulatory oversight and student protection
of the BC training system through the Private Training Institutions branch of British Columbia. As the
Executive Lead for corporate planning, Tony leads the Ministry’s strategic corporate initiatives
including stakeholder engagement, and the strategic human resource office.

Prior to assuming his Executive Lead responsibilities, Tony served as the Executive Director for
Research Universities and Health Programs within the Ministry of Advanced Education and Skills
Training. Collectively over the years, Tony brings broad experiences and expertise in governance,
legislation, intergovernmental relations and public policy development. Tony began his public service
career in the Financial and Corporate Sector Policy group with the Ministry of Finance.

Bindi Sawchuk

Assistant Deputy Minister

Workforce Development and Skills Training Division
Ministry of Advanced Education and Skills Training

Bindi has close to two decades of public sector and policy leadership experience spanning workforce
development, health, finance, and economic development. Known for her acumen in tackling complex
systemic challenges, Bindi established a $100M Provincial venture capital fund-of-funds, led the
renegotiation of the Canada-BC Labour Market Agreement in addition to a variety of complex change
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MINISTRY EXECUTIVE TEAM BIOGRAPHIES and CONTACT INFORMATION

management initiatives, including the transition of provincial immigrant settlement services to the
federal government.

Over the last five years Bindi led significant growth in Provincial workforce development, including
comprehensive cross-government response to Covid19 workforce impacts, implementing legislation
for Skilled Trades Certification, and doubling Provincial skills training program delivery. Bindi is the
Chair of the national Labour Market Information Council.

A strong champion of continuing education, Bindi has taught a wide range of courses through the

Certified Management Accountants of British Columbia. Bindi received her Bachelor of Commerce
degree from Royal Roads University, followed by her Certified Professional Accountant designation.
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Shannon Baskerville

Grace Derricourt ut Ir
Executive Coordinator

elly Whitford

Executive Assistant

Michael Snoddon

Director, Strategic Initiatives &
Corporate Operations

Tony Loughran
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Minister Authority of Post-Secondary Governance and Legislation

BRIEFING NOTE
LEGISLATION OVERVIEW OF POST-SECONDARY SYSTEM

The British Columbia post-secondary system is established through six primary pieces of legislation that
govern public and private institutions in the province

e University Act

e (ollege and Institute Act

e Degree Authorization Act

e Private Training Act

e Royal Roads University Act

e Thomspon Rivers University Act

Minister Authority: Universities (Corporations, Autonomous Legal Entities)

Reference: University Act

Overview:

Most of the public universities in British Columbia are governed under the University Act, although
two of them operate under their own legislation: Thompson Rivers University and Royal Roads
University. These two universities have unique governance structures that make them slightly
different from the other universities.

The University Act governs two categories of universities — there are four research-intensive
universities (University of British Columbia, Simon Fraser University, University of Victoria,
University of Northern British Columbia). These universities are the most traditional, focused on
academic research, and offering graduate degrees in a full range of specialized academic areas.

The second category of universities under the University Act are the five teaching universities:
Capilano University, Emily Carr University of Art and Design, Kwantlen Polytechnic University,
Vancouver Island University, and University of the Fraser Valley. These universities focus mainly on
undergraduate (bachelor’s) level education and applied graduate degrees.

Royal Roads University and Thompson Rivers University are also teaching universities but have
slightly different mandates, with the former responsible for programs in professional fields and the
later responsible for providing opening learning in BC.

Page 1 of 12
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Minister Authority of Post-Secondary Governance and Legislation

The University Act establishes the governance structure for universities. Each university is
composed of:
e achancellor (who confers degrees);
e aconvocation (graduation ceremony);
e the Board of Governors (responsible for management, administration and control of
property, revenue, business & affairs of university);
e aSenate (who establishes academic policy, criteria for awarding credentials, curriculum
content, admission qualifications and grading criteria); and
e faculties.

The Lieutenant Governor in Council (LGiC) appoints eight members of the Board of Governors for
most of the universities, with eleven being appointed to the UBC board. Also on the board are the
Chancellor, President, and elected faculty, staff, and student representatives.

The President is the chief employee of the university, charged with operating the university at the
direction of the Board of Governors.

All of the public universities, except Royal Roads University, operate under a “bicameral” (or ‘two-
chamber’) system whereby the Board and Senate share responsibility for governance. Royal Roads
University uses unicameral system, as it does not have a senate, so the Board is the only
governance body.

The Minister of Advanced Education and Skills Training must not interfere with the exercise of
powers conferred on a university, the Board of Governors, Senate or other bodies respecting the
formulation and adoption of academic policies and standards, the establishment of standards for
admission and graduation, or the selection and appointment of staff.

One of the few matters on which the Minister of Advanced Education and Skills Training has control
is the approval of land dispositions and leases of land. The Minister, along with the Minister of
Finance, must approve the university borrowing money to finance a land acquisition or to construct
or renovate a university building.

Minister’s Role and oversight within the University Act

Governance

¢ Through Cabinet, designate new special purpose and teaching universities, appoint board
members, approve taxation exemptions, and approve designations of student societies
e Approve new degree programs

Fiscal Oversight
¢ With the Minister of Finance, approve land purchase, liabilities, debts or over-expenditures
e Require annual reports on the University’s balance sheet

e Specify the amount of a grant a University makes to a Municipality
e Provide consent for disposal of assets

Information
e Require any report from a University
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e Access any information, including personal, necessary to carry out the Minister’s
responsibilities

Minister Authority: Colleges and Institutes (Agents of Government)
Reference: College and Institute Act
Overview:

The 14 colleges and institutes that receive public funding from government are governed under the
College and Institute Act.

Colleges are regionally organized, while Provincial institutes serve the entire province of BC.

The colleges are focused on offering courses at the first and second year levels of bachelor degree
programs and some offer degrees. Many colleges offer trades education, adult education, and
continuing education. The objectives of the three institutes are designated by the Minister.

Colleges and institutes are governed by boards comprised of eight or more appointed by LGiC. In
addition, board members include a faculty member, a staff member, two students, the president,
and Chair of the Education Council.

Colleges and institutes have an Education Council which plays a similar role to a university Senate by
governing academic matters. The Education Council is comprised of 20 members: 10 faculty
members, and the remainder being students, educational administrators and staff. The Education
Council, advises the board on the development of educational policy, including curriculum content,
criteria for academic standing and standards, and policies for examinations and evaluation of student
performance.

Colleges and Institutes use a bicameral governance system; JIBC is unicameral as it does not have an
education council.

The Minister of Advanced Education and Skills Training’s authority over colleges and institutes is
greater than it is for universities. The Minister must establish policy or directives for post-secondary
education and training (in consultation with the institutions) and may designate the degrees that a
college or institute may grant. In addition, the Minister, along with the Minister of Finance, may
approve the borrowing of money to acquire land and equip buildings. The Minister must also
approve the acquisition and disposal of land by the college.

Minister’s Role & oversight within the College and Institute Act:

Academic Policy
e Provide an annual report to the Legislature about the state of Post-Secondary education and
training in British Columbia
¢ Designate the education or training focus of a college or institute, or other functions it must
perform
¢ Monitor education or training, whether funded by government or not
e Designate degree programs
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Governance
» Through Cabinet, designate colleges and institutes, transfer assets, appoint board members,
designate student societies, and appoint a public administrator if in the public interest

Fiscal Oversight
e With the Minister of Finance, Approve land purchase, liabilities, debts or over-expenditures
e Require the establishment of any accounting and information systems necessary
e Require budgets, financial statements and reports
e The Minister of Finance is the fiscal agent of an institution

Information
e Require any report from a College or Institution
e Require any information, including personal, necessary to carry out the Minister’s
responsibilities

Minister Authority: Private Post-Secondary Institutions

Private Degree-Granting Institutions:
Reference: Degree Authorization Act

Overview:

Outside the public post-secondary system, there are private institutions operating both at the degree
granting level and the vocational/career training levels. Private institutions receive no funding from
government and are governed by legislation specific to the type of institution and the level of
programming offered.

Private degree-granting institutions are governed by the Degree Authorization Act, which prescribes
the process whereby private institutions and public institutions from out-of-province may obtain the
authority to offer degree programs and grant degrees in B.C.

Some private institutions operate under their own legislation which establishes them as legal
entities. For example, Trinity Western University is a private university that operates independently
of the Ministry but is respected by government as a high-quality degree granting institution.

Finally, there are 14 seminaries and theological colleges operating in B.C. created by private acts. The
Degree Authorization Act specifically excludes theological degrees from its scope, although, if an
institution were to seek the authority to grant non-theological degrees, they must comply with the
Degree Authorization Act and its regulations.

Minister’s Role & oversight within the Degree Authorization Act:

Regulatory Oversight
e Establish criteria for the quality assessment process, conditions for granting of consent, and
refuse consent if criteria not met
e Suspend/revoke consent if institution non-compliant
e Regulate anything indicating degree granting, including who can grant or confer degrees
e Authorize use of “university” designation at institutions, the provision of a program leading
to a degree, & degree program advertisement
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Private Degree-Granting Institutions:
Reference: Private Training Act

Overview:

Private career training institutions do not offer degrees but instead offer at least one specific career
training program with 40 hours or more of instructional time and have a tuition of at least $4000.
They are governed by the Private Training Act, which establishes the Private Training Institution
Branch (PTIB), the standards for the registration and accreditation of private career training
institutions, and consumer protection for students enrolled in such institutions.

Minister’s Role & oversight within the Private Training Act:
Regulatory Oversight
e Set applicant requirements, criteria for registrar when evaluating applicants, and student-
PTI dispute resolution processes
e  Setstudent security requirements

Governance
e  Exclude institutions from the Act
e Appoint PTI commissioner/acting commissioner

Finance
e Set fees paid to government, source of money and amounts paid to the Student Tuition
Protection Fund, and processes for claims against the fund
e Set financial penalties under the Act

Information
e Determine applicant information and reporting
e  Request student personal information
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Appendix 1 — List of Institutions Per Act

Institutions under the University Research Universities 1. Simon Fraser University

Act (SFU)

2. University of British
Columbia (UBC)

3. University of Northern
British Columbia (UNBC)

4. University of Victoria

Teaching Universities 1. Capilano University (CAPU)

2. Emily Carr University of Art
and D Design (ECUAD)

3. Kwantlen Polytechnic
University (KPU)

4. Royal Roads University
(RRU)*

5. Rivers University (TRU)*

6. University of the Fraser
Valley (UFV)

7. Vancouver Island University
(VIU)*also have standalone
legislation

8. Royal Roads University —
Royal Roads University Act

9. Thompson Rivers University
— Thompson Rivers
University Act

British Columbia Institute of Technology (BCIT)
Camosun College (CAM)
Coast Mountain College (CMC)
College of New Caledonia (CNC)
College of the Rockies (COTR)
Douglas College (DOUG)
Justice Institute of British Columbia (JIBC)
Langara College (LANG)
Nicola Valley Institute of Technology (NVIT)
. North Island College (NIC)
. Northern Lights College (NLC)
. Okanagan College (OC)
. Selkirk College (SEL)
. Vancouver Community College (VCC)

Institutions under the College and
Institute Act

Lo NDU R WN R

e el el
B wWwNPRPO

Acsenda School of Management — Vancouver
Adler University

Alexander College

Athabasca University

City University of Seattle

Columbia College

Coquitlam College

Institutions authorized under the
Degree Authorization Act

NoupewN e
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8.
9.

10.
11.
12,

13.
14.
15.
16.
17.
18.
19.
20.

Corpus Christi College
Fairleigh Dickinson University
Fraser International College
Gonzaga University

LaSalle College Vancouver (formerly the Art Institute of

Vancouver)

Pacific Coast University for Workplace Health Sciences

New York Institute of Technology
Northeastern University

Queen's University

Quest University Canada

Trinity Western University
University Canada West

Yorkville University

Theological Institutions

(each has its own Private Act)

LooNDU R WwN e

el el e
U hWwNERE O

Canadian Baptist Seminary

Canadian Chinese School of Theology
Carey Theological College

Columbia Bible College

Mennonite Brethren Biblical Seminary
Millar College of the Bible

Okanagan Bible College

Pacific Life Bible College

Northwest Baptist Seminary

. Regent College

. Seminary of Christ the King

. St. Mark's College

. Summit Pacific College

. Trinity Western University

. Vancouver School of Theology
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Appendix 2 — Minister's Powers Under Legislation - Public Post-Secondary Institutions

University Act

College and Institute Act

Legal Status

Universities are corporations and essentially
autonomous legal entities (section 3). They are not
agents of government.

Special purpose, teaching universities are designated
by Cabinet (section 71(3)(a)) and thereby become
universities under the Act (section 3 (1.1)).

Legal Status

Colleges and Provincial institutes are agents of
government (section 50(1)) — the Act does not legally
establish them as corporations, but they become
corporations upon designation under the Act (section
5).

Legal Authority to Act

Universities have the power and capacity of a natural
person of full capacity (section 46.1).

Legal Authority to Act

The objects of colleges are as defined in the Act as
including first and second year degree courses, applied
programs, adult basic education and continuing
education (section 6). The Minister can designate the
objects of a Provincial institute (section 8).

The institutions do not have the power and capacity of
a natural person of full capacity.

Academic Policies and Standards

The Minister is prohibited from interfering with a
university’s academic policies and standards,
standards for admission and graduation, and selection
and appointment of staff (section 48(1)).

Subject to review by the Degree Quality Assessment
Board, a university cannot establish a new degree
program without approval of the Minister (section
48(2)).

Academic Policy and Standards

The Minister must establish, in consultation with the
institutions, policy or directives for post secondary
education, and provide services to the institution,
though this rarely happens in practice. The Minister
must make an annual report to the Legislature about
the state of post-secondary education and training in
British Columbia (section 2(1)).

The Minister may designate the education or training
for which instruction must be given at a Provincial
institute, or the other functions a Provincial institute
must perform (section 2(2)).

The Minister may establish educational, training,
operational, administrative, management and other
standards for the Act (section 3(c)).

The Minister may require an institution to issue a
diploma, certificate, or degree to a student who has
completed an accredited course of instruction by the
institution (section 3(d)).

The Minister may monitor education or training,
whether funded by government or not (section 3(e)
and (f)).
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The Minister may establish a method for accreditation
of courses of education or training (section 3(g)).

The Minister can establish articulation committees to
advise on the equivalence of courses offered by
institutions and require institutions to participate in
the work of the committees (section 3(l) and (m)). The
Minister can also require institutions to accept courses
of instruction from other institutions as equivalent
(section 3(n)).

The Minister may designate degrees that institutions
may grant (section 5.1).

Financial Accountability

A university cannot incur any additional liability or
over-expenditure in a fiscal year, unless the Minister
and the Minister of Finance have given approval on
the “estimated” increased liability or over-expenditure
(section 29).

Universities may invest money available for
investment and must make the investments a prudent
person would make (section 57).

Financial Accountability

The Minister of Finance is the fiscal agent of an
institution (section 52). The Financial Information Act
applies to an institution (section 54).

The Minister of Finance may designate a person to
examine and report on the financial and accounting
operations of an institution (section 56).

An institution cannot incur any additional liability or
over-expenditure in a fiscal year, unless the Minister
and the Minister of Finance have given approval on
the “estimated” increased liability or over-expenditure
(section 31).

Institutions may invest only as permitted under the
provisions of the Trustee Act (section 30).

Financial Reporting

The Board must provide the Minister with an annual
report of a university’s balance sheet, revenue, and
expenditure statements for the previous year, and any
other report the Minister may require (section 32).

Financial Reporting

The board must at the request of the Minister,
prepare and submit budgets, financial statements,
reports and other information that the Minister
considers necessary to carry out the Minister’s
responsibilities in relation to institutions (section
19(5)(a)).

Fiscal Controls over Universities

The Minister can specify the amount of a grant the
university makes to a municipality (section 27(2)(w))
provided it is not more than the municipal taxes that
would apply were the property not exempt from
municipal taxes.

Unless repaid by the university, the Minister must
withhold money from a future grant, related to a debt
owed by a university to the government stemming

Fiscal Controls over Institutions

The Minister can require an institution to establish
accounting and information systems the Minister
considers necessary (section 3(j)).

Unless repaid by the institution, the Minister must
withhold money from a future grant, related to a debt
owed by an institution to the government stemming
from unexpended amounts equal in value to the
benefits not received by employees who were
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from unexpended amounts equal in value to the
benefits not received by employees who were
involved in a labour dispute with a university (section
30).

involved in a labour dispute with an institution
(section 44).

Assets

A university cannot dispose of any interest it has in
land without consent of the Minister — this includes
dispositions by way of sale and lease (section 50(2)).

Assets

An institution may acquire and dispose of land and
buildings only with the consent of the Minister
(section 50(2)).

If the institution disposes of land or buildings, it must
not spend the proceeds of the disposition without the
consent of the Minister (section 50(4)).

Ability to Borrow

The approval of the Minister and Minister of Finance
are required in order for a university to borrow money
to finance a land acquisition or construction or
renovation of a university building (section 58).

Ability to Borrow

The prior approval of the Minister and Minister of
Finance are required for an institution to borrow
money for purchasing land for the use of the
institution or for constructing or renovating buildings
(section 34(1)).

Access to Information

The Minister can have access to any information the
university may have, including personal information
about a student, which the Minister considers
necessary to carry out the Minister’s responsibilities in
relation to universities (section 49).

Access to Information

The Minister may require an institution to provide
information and proposals (section 3(h)).

At the request of the Minister, the Board must
prepare and submit budgets, financial statements,
reports and other information the Minister considers
necessary to carry out the Minister's responsibilities
(section 19(5)(a)). This information may include
personal information about a student (section 19(6)).

At the request of the Minister, an institution must
report on its plans for and evaluation of its programs
and operations (section 63).

Appointments to Boards

The Minister may recommend to Cabinet the
appointment of 8 board members, including 2
appointed from among persons nominated by the
alumni association (section 19) [11 members for UBC /
6 for RRU].

Cabinet may also remove an appointed member from
the board (section 22(1)).

Appointments to Boards

The Minister may recommend to Cabinet the
appointment of 8 or more members of the board
(section 9(a)).

Cabinet may also remove an appointed member from
the board (section 11(3)), and set the remuneration
received by board members (section 10).

Cabinet Approval

Cabinet Approval
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The Minister may refer certain matters to Cabinet for
approval, including: providing conditions for the
exemption from taxation of property used for
university purposes (section 54(4)), and designation of
special purpose, teaching universities (71(3)(a)).

Cabinet may designate colleges (and the regions for
them) and Provincial institutes (section 5).

Cabinet may order that government properties or
assets be transferred or assigned to an institution and
may order that the institution assume the liabilities
and commitments of those properties and assets
(section 65). As well, cabinet may order that school
district properties or assets be transferred or assigned
to an institution, with the institution assuming the
liabilities and commitments of those properties and
assets (section 66).

Control over Board and Education Council

Cabinet may appoint a public administrator to
discharge the powers, duties and functions of a board
and education council if considered necessary in the
public interest, at which time the board and education
council cease to hold office (section 41).
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Minister's Powers Under Legislation - Private Post-Secondary Institutions

Degree Authorization Act

Regulatory Oversight

The Minister may establish the criteria for the degree quality assessment process, the conditions for granting
consent, and may refuse consent if the criteria are not met (section 4).The Minister can also regulate anything
indicating degree granting, including who can grant or confer degrees (section 3(1)).

The Minister authorizes the use of “university” designation at institutions, the provision of a program leading to
a degree, and degree program advertisement (section 3(2)).

The Minister can suspend or revoke consent if an institution fails to comply with the act (section 5) and can
appoint inspectors to determine if it's appropriate to suspend of revoke consent because of failure to comply
(section 6).

Cabinet can make regulations on requirements for student security and transcript access; information disclosure
respecting applications and consents; fees payable by applicants for consent process; and the suspension and
revocation of consent (section 9).

Private Training Act

Governance
The Minister can, via regulation, exclude institutions from the Act (section 1 & section 63(3)).

Cabinet can appoint the PTI commissioner (section 59(1)) and the Minister can appoint the acting commissioner
(section 59(3)).

Regulatory Oversight
Via regulations, the Minister may set the applicant requirements (section 6), the criteria for the registrar when
evaluating applicants (section 7(1)(2)), and the student-PTI dispute resolution processes (section 19).

Via regulations, Cabinet can set the student security requirements (section 7(1)(c)).

Finance

Via regulations, Cabinet can set the fees paid to government (section 6(c)); the sources of money and amounts
payable to the Student Tuition Protection Fund (section 22); and the processes for claims against the fund
(section 23). Cabinet can also create fee penalties under the Act and determine the methods of payment
(section 33(1)).

Information

Minister can set the applicant information requirements (section 6), the PTI reporting requirements (section
13), and the information criteria for submission to the PTI online directory (section 17). The Minister may also
request personal information on a student from a certified institution (section 16).

The Minister can make regulations respecting reporting requirements for PTI’s; considerations for the registrar
when deciding if a program needs approval; requirements for an application for registration; the compliance
standards and additional requirements under the Act (section 63).

Cabinet can make regulations respecting security, prescribing fees, and administrative penalties under the Act
(section 64).
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30-60-90
Issue I Status/Key Milestones/Next Steps
30 Days (November)
Advice/Recommentations
Mandate Letter for Public Post Secondary Institutions Advice/Recommentations
(PSls)
Funding Formula Review e  Report on findings to be released. Date TBD.
Advice/Recommentations; Cabinet Confidences
Skilled Trades Certification Regulations e Cabinet approval November 16th/LG signing one-week later Nov 21st
¢ Minister to sign regulation package in advance of submission to Cabinet Operations.
Advice/Recommentations; Cabinet Confidences
Minister to visit Native Education College and present a ¢ November dates for visit suggested by MO and awaiting confirmation by NEC
plague commemorating NEC's 55th Anniversary. Leadership. TBD
Degree Decision Package (PSPP) e Recommendations from the Degree Quality Assessment Board (DQAB) on new degree
decisions for public institutions, and decisions under the Degree Authorization Act for
private and out of province institutions
Board appointment — Simon Fraser University e Going to the November 2" Cabinet — 1 new member to fill recent vacancy.
UBCM Resolution responses to MUNI e UBCM Resolution responses due to MUNI by Nov 17, re:
o  NR5 Registration of Internationally Educated Nurses (also to Health)
o NR72 Veterinarian Shortage
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Advice/Recommentations
Board appointment — Emily Carr University of Art and e 1vacancy to be filled by December 1. Targeting the November 23" Cabinet.
Design
Board appointments - Nicola Valley Institute of e 2 members are eligible and have been recommended for reappointment.
Technology e Terms expire December 31st but no additional review or recruitment is required and
these could proceed to a November Cabinet date.
Page 2 of 6
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60 Days (December)

Westshore Learning Centre Advice/Recommentations; Cabinet Confidences
Advice/Recommentations; Cabinet Confidences; Government Advice/Recommentations: Cabinet Confidences: Government Financial Information

Financial Information

Updates to the Minister’s quality assurance criteria for Advice/Recommentations
new degrees and degree granting institutions (PSPP)

Advice/Recommentations
Sexual Violence Misconduct Policy Act Advice/Recommentations; Cabinet Confidences

Advice/Recommentations; Cabinet Confidences
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International Education Framework Advice/Recommentations

Board appointment - College of New Caledonia e 1 outstanding vacancy from a member reaching his sixth year of service in July 2022.
e Board is currently at 7 LGIC members.

e There are three Indigenous members.

Board appointment - College of the Rockies ¢ 1 outstanding vacancy from a member reaching his sixth year of service in July 2022.
e Board is currently at 7 LGIC members.

¢ There are two Indigenous members.

Board appointments - Douglas College e 4 new appointments required as soon as possible: 1 outstanding vacancy from May
2022, 2 vacancies from recent resignations and the Board requested 1 extra member
for succession planning.

e Board is currently at 5 LGIC members.

e Currently there is one only Indigenous member, the Board is providing a nomination
for an additional Indigenous member by mid-October.

e Three members will be terming out/not seeking reappointment in 2023 so there is
urgency to appoint as many new members now for crossover.

Board appointments — North Island College e 3 new appointments required as soon as possible: 1 vacancy from recent resignation
and the Board requested 2 extra members for succession planning.
e Board is currently at 7 LGIC members.

Board appointments — Northern Lights College e 2 new appointments required as soon as possible: 1 vacancy from recent resignation
and the Board requested 1 extra member for succession planning.

e Board is currently at 7 LGIC members.

e Currently there is one only Indigenous member, the Board has a potential nomination
for an additional Indigenous member — meeting with Tony/CABRO to discuss.

e The Board is focusing on secession planning as it will be reaching a major transition in
2023/2024. Three members will be terming out in 2023 and three members in 2024.
Currently, there are only one “new” member appointed in 2020.
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Board appointment — Okanagan College ¢ 1 vacancy from recent resignation

e Board is currently at 7 LGIC members.
e There are three Indigenous members.

e Accounting designation is required/requested competency.

Board appointment — Selkirk College e The Board requested 1 extra member for succession planning.

e Board is currently at 9 LGIC members.

e Currently there are three Indigenous members.

¢ Six members are expected to term out in 2023 and 2024, an additional member is
requested for crossover time.

Board appointment — Emily Carr University of Art and e 2 potential upcoming vacancies (next 60 days) are being proactively tracked by the

Design ministry to ensure the Board is adequately resourced to effectively exercise its duties
and obligations under the University Act.

Board appointment - University of Northern British e 1 vacancy from aJune 2022 resignation.

Columbia e Board is currently at 7 LGIC members.

e Currently there is one only Indigenous member.
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Issue I Status/Key Milestones/Next Steps
90 Days (January)
Ministry 2023-2024 Annual Service Plan ¢  Ministry Service Plan 2023-24 for approval to be published with Budget 2023 on
February 28, 2023.
¢ Ministry Service Plan to adhere to corporate guidelines, and will be updated from
previous versions to align with new Future Ready: Skills for the Jobs of Tomorrow Plan
SkilledTradesBC 2023-2024 Annual Service Plan e SkilledTradesBC (formerly ITA) submits a three-year Service Plan to be published
February 21, 2023, with Budget 2023.
BCCIE Service Plan e BC Council for International Education submits three-year Service Plan for approval,
to be published February 28, 2023, with Budget 2023.
e Service plan has been substantially updated to align with International Education
Framework and government’s review of BCCIE.
Labour Market Outlook 2022 Edition e Public release January 2023
Advice/Recommentations; Cabinet Confidences
Degree Decision Package (PSPP) e Recommendations from the Degree Quality Assessment Board (DQAB) on new degree
decisions for public institutions, and decisions under the Degree Authorization Act for
private and out of province institutions.
Advice/Recommentations; Cabinet Confidences
Advice/Recommentations; Cabinet Confidences
Board appointment — Coast Mountain College ¢ 1 extra member for succession planning.
e Board is currently at 8 LGIC members.
e Currently there are five Indigenous members.
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30 Days

Ministry of Advanced Education and Skills Training
Stakeholder Engagement Schedule (30-60-90)

Organization

Proposed Participants

Scheduling Contact

Description

British Columbia
Institute of Technology
(BCIT)

Interim President
& CEO Paul
McCullough
Board Chair Dan
Reader

Executive Assistant to the

President David Karppinen
(604) 432-8201

David Karppinen@bcit.ca

Public Post-Secondary Institution

Camosun College (CAM)

President Dr. Lane
Trotter
Board Chair Dr.

Executive Assistant to the
President Rosemary Smedley
(250) 370-3408

Public Post-Secondary Institution

Monty Bryant smedleyr@camosun.ca
Capilano University e President Paul Executive Assistant to the Public Post-Secondary Institution
(CapU) Dangerfield President Nooshin Shafieian
e Board Chair (604) 984-4933

Duncan Brown

nooshinshafieian@capilanou.ca

Coast Mountain College
(CMTN)

President Dr.
Laurie Waye
Board Chair Nicole
Halbauer

Executive Assistant, Board of
Governors & to the President’s
Office Kimberly Quibell

(250) 638-5418
kquibell@coastmountaincollege.ca

Public Post-Secondary Institution

College of New
Caledonia (CNC)

President Dr.
Dennis Johnson

Executive Office Manager Marlene
Beaulieu

Public Post-Secondary Institution

e Board Chair (250) 561-5825
Shobha Sharma beaulieum@cnc.bc.ca
College of the Rockies e President & CEO Executive Assistant, President and | Public Post-Secondary Institution
(COTR) Paul Vogt Board of Governors Susan Woods
e Board Chair (250) 489-8203

Randal Macnair

woods@cotr.bc.ca

Douglas College (DOUG)

President Dr.
Kathy Denton
Board Chair Adel
Gamar

Executive Assistant to the
President Jo Bilquist

(604) 527-5380
bilguisti@douglascollege.ca

Public Post-Secondary Institution
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Stakeholder Engagement Schedule (30-60-90)

Emily Carr University of
Art and Design (ECUAD)

President and
Vice-Chancellor

Executive Assistant to the
President Carina Clark

Public Post-Secondary Institution

jhaberfield@jibc.ca

Dr. Gillian Siddall | (604) 844-3815

Board Chair Keith | carina@ecuad.ca

Kerrigan
Justice Institute of President Dr. Executive Assistant to the Public Post-Secondary Institution
British Columbia (JIBC) Michel Tarko President and Board Janet

Board Chair Haberfield

Stephen Gamble | (604) 528-5529

Kwantlen Polytechnic
University (KPU)

President and
Vice-Chancellor
Dr. Alan Davis
Board Chair lvy
Chen

University Secretary and Executive
Assistant to the President Keri van
Gerven

(604) 599-2078
keri.vangerven@kpu.ca

Public Post-Secondary Institution

Langara College (LANG)

President Dr.
Paula Burns
Board Chair
Michal Jaworski

Executive Assistant to the Board of
Governors Diana Falcon

(604) 323-5016
dfalcon@langara.ca

Executive Assistant to the
President Alice Hsu

(604) 323-5827
ahsu@langara.ca

Public Post-Secondary Institution

Nicola Valley Institute of
Technology (NVIT)

President Ken
Tourand

Board Chair Sashia
Leung

Executive Assistant, President &
Board & Elders Council
Coordinator Pat Brown

(250) 378-3306
pabrown@nvit.ca

Public Post-Secondary Institution

(NIC)

North Island College

President & CEO
Dr. Lisa Domae
Board Chair Eric
Mosley

Executive Assistant to the
President Amber Neumann
(250) 334-5270
amber.neumann@nic.bc.ca

Public Post-Secondary Institution
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Ministry of Advanced Education and Skills Training
Stakeholder Engagement Schedule (30-60-90)

Northern Lights College
(NLC)

President & CEO
Todd Bondaroff
Board Chair Tyler
Holte

Executive Assistant to the
President & Board Holly Larden
(250) 784-7559
hlarden@nlc.bc.ca

Public Post-Secondary Institution

Okanagan College

President Dr. Niel

Manager, Executive Office Joanna

Public Post-Secondary Institution

(RRU)

Chancellor Dr.
Philip Steenkamp
Board Chair
Nelson Chan

President Ann Reeves
(250) 391-2557
ann.lreeves@royalroads.ca

(OKAN) Fassina Campbell
Board Chair (250) 862-5403
Juliette jicampbell@okanagan.bc.ca
Cunningham
Royal Roads University President & Vice- | Executive Assistant, Office of the Public Post-Secondary Institution

Selkirk College (SELK)

President Dr.
Maggie Matear

Executive Assistant to the
President & Board Catherine

Public Post-Secondary Institution

Board Chair Angie
Lamarsh

james beresford@sfu.ca

Board Chair Harder

Margaret (250) 365-1225

Sutherland charder@selkirk.ca
Simon Fraser University President & Vice- | Executive Director & Chief of Staff, | Public Post-Secondary Institution
(SFU) Chancellor Office of the President James

Professor Joy Beresford

Johnson (778) 782-3038

Thompson Rivers
University (TRU)

President & Vice-
Chancellor Dr.
Brett Fairbairn
Board Chair
Marilyn McLean

Executive Assistant to the
President Arlee Strachan
(250) 371-5740
astrachan@tru.ca

Public Post-Secondary Institution

University of British
Columbia (UBC)

Interim President
& Vice Chancellor

Executive Director, Office of the
President Julie Wagemakers
(604) 822-9206
julie.wagemakers@ubc.ca

Public Post-Secondary Institution
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Ministry of Advanced Education and Skills Training
Stakeholder Engagement Schedule (30-60-90)

Dr. Deborah
Buzzard

Board Chair Nancy
McKenzie

University of Northern
British Columbia (UNBC)

President & Vice-
Chancellor Dr.

Executive Assistant Meaghan
Wyatt

Public Post-Secondary Institution

Valley (UFV)

Chancellor Dr.
Joanne MaclLean
Board Chair John

President Lisa McMartin
(604) 864-4608
lisa.mcmartin@ufv.ca

Geoff Payne (250) 960-5600
Board Chair meaghan.wyatt@unbc.ca
Catherine Wishart
University of the Fraser President & Vice Executive Assistant to the Public Post-Secondary Institution

University (VIU)

Chancellor Dr.
Deborah Saucier
Board Chair
Manley
McLachlan

President Jennifer Adams
(250) 740-6682
jennifer.adams@viu.ca

Pankratz
University of Victoria President & Vice Acting Executive Administrative Public Post-Secondary Institution
(LVic) Chancellor Dr. Assistant to the President Leanna

Kevin Hall Wong

Board Chair Merle | (250) 721-7002

Alexander presadmn@uvic.ca
Vancouver Community President & CEO Executive Assistant to the Public Post-Secondary Institution
College (VCC) Ajay Patel President & CEO Keri Zwicker

Board Chair (604) 262-8328

Jocelyn Hartmas kzwicker@vcc.ca
Vancouver Island President & Vice- | Executive Assistant to the Public Post-Secondary Institution

Industry Training
Authority (ITA)
*New Name* Skilled
Trades BC (STBC)

Board Chair Cindy
Oliver

E.A. to the CEO & Board of
Directors Michelle Vucko
(778) 785-2407
mvucko@itabc.ca

Leads and coordinates British Columbia’s skilled trades system.
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Stakeholder Engagement Schedule (30-60-90)

First Nations Education
Steering Committee

President Tyrone
McNeil

Olivia Takaoka and Nicolas Mejia

Oliviat@fnesc.ca

Policy and advocacy organization that represents and works on
behalf of First Nations in British Columbia.

(FNESC) nicolasm@fnesc.ca

Métis Nation BC President Lissa President Lissa Smith Works to develop and enhance opportunities for the thirty-nine
(MNBC) Smith Ismith@mnbc.ca Métis Chartered Communities in BC.

Indigenous Adult and Board Chair Nicolas Mejia Supports and represents Aboriginal-controlled adult and post-
Higher Learning Tracey Kim nicolasm@fnesc.ca secondary institutes in BC.

Association (IAHALA) Bonneau

BE Federation of Labour President Laird Laird Cronk Represents workers through more than 50 affiliated unions with
(BCFED) Cronk President over 800 locals, including BCGEU, CUPE, and FPSE.

(604) 291-9611
lcronk@bcfed.ca

60 Days

Organization

Proposed Participants

Scheduling Contact

Description

Research Universities’
Council of British
Columbia (RUCBC)

e President Max
Blouw

Executive Administrative
Assistant Riley Nicholson
(250) 480-4869

riley.nicholson@rucbc.ca

Provides a voice on behalf of public policy issues including funding,
research, accountability, admissions and transfer

BC Association of
Institutes and Universities
(BCAIU)

e President Ruth
Wittenberg

Manager Leanne Brophy
(250) 940-1142, (250)
881-5882
leanne.brophy@ufv.ca

Represents the interests of eight public post-secondary institutions:
VIU, UFRV, KPU, CapU, ECUAD, BCIT, NVIT, JIBC.

BC Colleges

e President Colin
Ewart

Executive Assistant
Stephanie DenOtter
(250) 595-4866
stephanie@bccolleges.ca

Association of BC’s public, post-secondary colleges (with the exception
of Douglas College).

British Columbia Council
for International
Education (BCCIE)

e Executive Director
Dr. Randall Martin

Executive Assistant
Christina Barnett
(604) 637-6757
cbarnett@bccie.bc.ca

Provincial Crown corporation that supports the internationalization
efforts of BC’s public and independent K12 schools, colleges,
universities and language schools.
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Stakeholder Engagement Schedule (30-60-90)

First Nations Leadership ¢ BCAFN: Regional Chief Terry Teegee’s Political collaborative working council between the BC Assembly of First
Council (FNLC) Chief Terry Teegee | Executive Assistant: Nations, First Nations Summit, and the Union of BC Indian Chiefs.
e FNS: Executive Victoria Austin
Director Howard victoria.austin@bcafn.ca
Grant
e UBCIC: President | Howard Grant
Grand Chief hegrant@fns.bc.ca
Stewart Phillip
President Grand Chief
Stewart Phillip
president@ubcic.bc.ca
90 Days
Organization Proposed Scheduling Contact Description
Participants
British Columbia e Executive Office Coordinator Adina Dropol Facilitates admission, articulation, application, and transfer
Council on Admissions Director and (604) 412-7793 arrangements among BC PSls.

General Employees’
Union (BCGEU)

Stephanie Smith | (604) 291-9611

president@bcgeu.ca

& Transfer (BCCAT) Council Co-Chair | adropol@bccat.ca
Dr. Robert
Fleming
British Columbia s President President Stephanie Smith One of the largest and most diverse unions in British

Columbia with over 85,000 members in 550 bargaining
units in the public and private sector.

Confederation of
University Faculty
Associations of BC
(CUFA BC)

e President Dr. Executive Assistant Emi Mimiko
Kenneth Christie | executive.assistant@cufa.bc.ca

e Executive
Director
Annabree
Fairweather

Represents approximately 5,500 faculty members, including
professors, instructors, lecturers, and academic librarians
through the faculty associations at BC's research
universities.

Canadian Union of
Public Employees
(CUPE)

e President Karen President Karen Ranalletta
Ranalletta kranalletta@cupe.bc.ca

Represents 15,000 employees in the post-secondary sector,
with union locals representing support staff at a number of
research and teaching institutions. Also represents faculty
at Coast Mountain College.
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Stakeholder Engagement Schedule (30-60-90)

Federation of Post-
Secondary Educators

President Brent
Calvert

President Brent Calvert
(604) 873-8988

The provincial voice of 10,000 faculty and staff at BC's
teaching universities, colleges, institutes and private sector

m.chirino@thebcfs.ca

of BC (FPSE) bcalvert@fpse.ca institutions.

Alliance of BC Students Chair Aryanna Chair Aryanna Chartrand Coalition of five student associations across BC advocating

(ABCS) Chartrand (431) 200-3008 for accessible and affordable post-secondary education in
chair@bcstudents.ca BC.

BC Federation of Chair Melissa BC Chairperson Melissa Chirino Provincial alliance of more than 170,000 students at 15

Students (BCFS) Chirino (604) 733-1880 universities, colleges, and institutes in BC.

Native Education
College (NEC)

President Tammy
Harkey
Board Chair Rose
Guerin

Administrator Caroline Thomas
cthomas@necvancouver.org
President Tammy Harkey
tharkey@necvancouver.org

NEC provides culturally safe higher education opportunities
to urban Indigenous Peoples. AEST is working with NEC as it
explores becoming a public post-secondary institution.

Committee Chair
Thomas Gomes

BC Campus Interim Executive | Interim Executive Director Amanda Supports post-secondary institutions to adopt, adapt and
Director Amanda | Coolidge evolve teaching and learning practices.
Coolidge (250) 818-4592
acoolidge@bccampus.ca
BCNet President and President and CEO Bala Kathiresan Not-for-profit that represents the interests of colleges,
CEO Bala (604) 822-1348 universities and research institutes in BC.
Kathiresan Bala.Kathiresan@BC.NET
Private Degree Operations Vice President Daren Hancott Group of long-standing private universities and colleges
Granting Institutions Committee Chair | dhancott@yorkvilleu.ca offering some 59 degrees in BC.
Association (PDGIA) Greg Gerber
Academic

execdirector@bccca.com

Degree Quality Chair Doug Chair Doug Owram Independent advisory board that ensures legislated quality
Assessment Board Owram (250) 960-1638 assurance requirements are met for post-secondary
(DQAB) ADM Nicola Personal Information education in B.C.

Lemmer
BC Career Colleges President Lois President Lois McNestry Promotes and supports post-secondary institutions,
Association (BCCCA) McNestry (604) 874-4419 stakeholders, students and all interested parties involved in

private post-secondary education and training in BC.
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Stakeholder Engagement Schedule (30-60-90)

British Columbia Executive Executive Director Anita Cocchia Consortium of 33 private and public post-secondary

Electronic Library Director Anita (778) 782-7004 libraries.

Network (BCELN) Cocchia anitac@bceln.ca

BC Tech Association President & CEO | President & CEO lJill Tipping Member-led technology non-profit guided by their mission
Jill Tipping jtipping@wearebctech.com to make BC the best place to grow and scale a tech

Board Chair Dan
Box

company.

EducationPlannerBC Executive Executive Assistant Angela Konieczny Operates an online application service for BC's post-
(EPBC) Director Karen angela.konieczny@educationplannerbc.ca | secondary institutions and a student data exchange hub to
McCredie support the transition of BC students to post-secondary.
BC Building Trades President Al Director of Communications Jeremy Represents 25 local craft construction unions belonging to
Phillips Allingham 13 international unions.
Executive (778) 397-2220

Director Brynn
Bourke

jallingham@bcbuildingtrades.org

Skills Canada British
Columbia

Executive
Director Elaine
Allan

Executive Director Elaine Allan
Elaine@skillscanada.bc.ca

Leads and coordinates youth engagement in trades and
technology careers in BC.

BC Trucking
Association

President and
CEOQ David Earle

President and CEO Dave Earle
(604) 888-5319 (ext. 214), (604) 787-1335
davee@bctrucking.com

Member-based, province-wide, non-partisan, non-profit
motor carrier association formed solely to advance the
interests of BC motor carriers.

BC Construction

President Chris

President Chris Atchison

Construction organization that represents non-union and

Association (BCCA) Atchison Chris.Atchison@bccassn.com union contractors active in all sectors of the industry.
MITACS Board Chair Senior Advisor, Partnerships Ernest Yee Links private sector and post-secondary institutions, to
Philippe Gervais | (604) 822-4046 power research and development creation.
CEO John eyee@mitacs.ca
Hepburn
Languages Canada President Cath Executive Director Gonzalo Peralta National association of private and public post-secondary
D’Amico gperalta@languagescanada.ca language education providers.
Executive

Director Gonzalo
Peralta
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MAJOR CORPORATE ISSUE NOTE
Ministry/Ministries: Advanced Education and Skills Training
Issue: Future Ready: Jobs for the Skills of Tomorrow plan

Background:

e Labour and skill shortages continue to grow across all sectors and regions while the potential
sources of new workers are rapidly declining, and vulnerable British Columbians continue to
struggle to access training and find good work opportunities.

Advice/Recommentations; Cabinet Confidences

e Inthe Spring, AEST worked with ministries to engage over 800 regional, sectoral and Indigenous
representatives. Advice/Recommentations; Cabinet Confidences

Advice/Recommentations; Cabinet Confidences

Contact Bindi Sawchuk, ADM, Workforce Development and Division Responsible for Skills Training, 250 216-0346
Last Updated: <October 7, 2022> Page 1 of 2

Page 65 of 676 Transition Binder 2022



Advice/Recommentations; Cabinet Confidences

Issue/Opportunity:
Advice/Recommentations; Cabinet Confidences

Advice/Recommentations

Next Steps:

Advice/Recommentations; Cabinet Confidences

Contact Bindi Sawchuk, ADM, Workforce Development and Division Responsible for Skills Training, 250 216-0346
Last Updated: <October 7, 2022> Page 2 of 2
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MAJOR CORPORATE ISSUE NOTE

Ministry/Ministries: Ministry of Advanced Education and Skills Training and Ministry of Health
Issue: Second Medical School Mandate Commitment

Background:

Mandate Commitment and Primary Care Gap

¢ The Minister of Advanced Education and Skills Training’s mandate letter states: “With support from
the Minister of Health, lead work to launch B.C.’s second medical school to expand our healthcare
workforce.”

e B.C. currently has the lowest ratio of undergraduate medical education (UGME) seats in Canada at
5.5 per 100,000 population and the lowest national ratio of overall postgraduate medical education
(PGME, or residency) positions at 6.6 per 100,000.

¢ Media reports that up to 1 million British Columbians are unattached to a primary care provider?.

e Government is implementing several initiatives aimed at increasing and supporting the number of
family physicians including the development of new compensation models.

¢  While these initiatives will play an important role in closing the gap, additional training capacity will
also be needed to meet longer-term needs.

Medical School Expansions
e The Premier’s Office has directed the Ministry of Advanced Education and Skills Training (AEST) and
the Ministry of Health (HLTH) to work with:
o University of British Columbia (UBC) to expand UGME and PGME programs starting in 2023,
to optimize existing capacity to help address medium-term needs for more doctors.
o Simon Fraser University (SFU) on development of a detailed business case for a proposed
new medical school in Surrey to support long-term population health needs.
e Appendix A provides an overview of the timeline and major milestones for both expansions.

UBC Medical School

e Each year 288 students begin their UGME at UBC at one of four regional campuses: 192 students in
the Vancouver Fraser Medical Program, and 32 students each in the Island (Victoria), Northern
(Prince George), and Southern (Kelowna) Medical programs.

e In 2023, UBC will begin to expand its UGME program by a total of 40 seats (+18 in 2023, +22 in 2024)
shared across its four sites. This expansion is supported by $4.9M in start-up funding in 2022/23. At
steady state, the annual cost for the seat expansion is estimated at $7.5M, plus funding to support
preceptor and other costs.

e The first graduates from the expansion are expected in 2027, completing residency in 2029.

1 Ministry of Health Legislative Fact Sheet: Attachment to a Primary Care Provider, February 1, 2022 states that
between 700,000 and 800,000 British Columbians are estimated to be unattached to a primary care provider

Contact Nicola Lemmer, ADM, Post-Secondary Policy and Programs Division, (778) 698-9768
Last Updated: <October 7, 2022> Page 10f3
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e PGME (residency) expansions in family medicine will also begin as soon as possible, with newly
expanded family physicians entering practice as soon as 2025.

SFU Proposed Medical School

e The Premier’s Office has directed AEST and HLTH to work with SFU on a proposed medical school in
Surrey with a planned initial intake date of September 2026.

e In March 2022, government provided SFU with $1.5M in one-time funding to support planning for
the province’s second medical school.

. Advice/Recommentations

e SFU will also establish a Project Board to support development of the business case. Cabinet Confidences
Cabinet Confidences

e Government is providing start-up funding up to $4.9M during the 2022/23 fiscal year, - AdViCg;i?ﬁgtmcrgﬁ%a;i:g;si
Advice/Recommentations; Cabinet Confidences

‘Advice/Recommentations; Cabinet Confidences

Issue/Opportunity:

e Development of a medical program at SFU is part of a longer-term solution to address future
population health needs in B.C., including the need for more primary care providers.

¢ A new medical school aligns with HLTH’s Provincial Health Human Resources Strategy and AEST’s
draft Future Ready Skills Plan, both of which include a focus on meeting the projected need for

primary care professionals . Advice/Recommentations; Cabinet Confidences

° Advice/Recommentations; Cabinet Confidences
[ ]

L

[ ]

Next Steps:

. o ' R o i Advice/Recommentations; Cabinet Confidences

L

L

Contact Nicola Lemmer, ADM, Post-Secondary Policy and Programs Division, (778) 698-9768

Last Updated: <October 7, 2022> Page 2 of 3
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Appendix A: Medical Seat Expansion Timeline and Key Milestones

Table 1: Proposed undergraduate medical seat expansion
Date Key Milestone UBC Medical Expansion SFU Second Medical
Advice/Recommentations; Cabinet Confidences

Contact Nicola Lemmer, ADM, Post-Secondary Policy and Programs Division, (778) 698-9768
Last Updated: <October 7, 2022> Page 3 of 3
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Ministry of
BriTiSH @ Advanced Education

Mandate Letter Deliverable COLUMBIA | and Skills Training

Ministry

Ministry of Advanced Education and Skills Training (AEST)

Mandate
commitment

Work with post-secondary institutions to support students to succeed in the
context of pandemic and recovery — Mandate #1

What the initiative
will achieve or
problem it will
address

The ministry’s continued commitment to provide supports and resources to
learners as well as strategic direction to the post-secondary education and
skills training sector to succeed in the context of the COVID-19 pandemic and
recovery.

Scope of Initiative

This commitment consists of three elements, two of which are complete and
one is ongoing:
1. Supports for students implemented early in the pandemic

e Emergency Student Assistance Funding (complete).

¢ Indigenous Emergency Student Assistance Funding (complete).
Here2Talk, a free 24/7 mental health counselling and referral service
for post-secondary students (ongoing).
e Funding to support 45 work-integrated learning projects for nearly
3,000 student placements, helping one of the hardest hit
demographics gain meaningful employment (complete by end of
2022).
Funding to support public post-secondary institutions to develop and
deliver micro-credentials with a focus on high-demand/high-opportunity
employment (ongoing).
2. Safe operation of post-secondary institutions (complete)

e Ministry staff have worked in partnership with institutions, the BC
Centre for Disease Control, WorkSafeBC, the Provincial Health Office
to produce the COVID-19 Go-Forward Guidelines and Return-To-
Campus Guidelines for BC's Post-Secondary Sector.

3. Creation of a Digital Learning Strategy and a new Digital Services Hub to
connect education and skills training programs and pathways to high
opportunity occupations and careers (ongoing)

e Asannounced in the BC Economic Plan, the provincial government is
developing a Digital Services Hub to make it easier for British
Columbians to access education and training for in-demand jobs

Contact Nicola Lemmer, ADM, Post-Secondary Policy and Programs Division, (778) 698-9768
Last Updated: <September 28, 2022> Page 1 of 2
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Ministry of
BRITISH Advanced Education,
COLUMBIA | Skills and Training

Status Update and | continued development of supporting micro-credential infrastructure
Implementation including developing a provincial registry and additional calls for proposals
Timeline (high- for micro-credentials in high-demand areas is being undertaken with the $5
level) million in one-time funding received for 2022/23. Recommendations from

Digital Learning Advisory Committee in October 2022 to develop a strategic

response to ensure digital technologies deliver positive learner outcomes

and increase PSE access following COVID.

Advice/Recommentations; Cabinet Confidences

Contact Nicola Lemmer, ADM, Post-Secondary Policy and Programs Division, (778) 698-9768
Last Updated: <September 28, 2022> Page 2 of 2
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Rgg) Ministry of

BriTiSH @ Advanced Education

Mandate Letter Deliverable COLUMBIA | and Skills Training

Ministry

Ministry of Advanced Education and Skills Training (AEST)

Mandate
commitment

Launch BC's 2nd Medical School — Mandate # 2

What the initiative
will achieve or
problem it will
address

Access to primary care continues to be a challenge for British Columbians.
The reasons for this continued access challenge are multi-faceted, including
workforce distribution and shifts in how physicians practice.

The planning and implementation of a new medical school will increase
access to care and help the province’s physician workforce keep pace with
the health care needs of a growing, aging population.

Scope of Initiative

e The new medical school’s scope will need to align with anticipated
workforce demand and the Provincial Health Human Resources Strategy,
to ensure the right supply, mix and distribution of providers to meet
service needs across BC.

e Planning will also consider the announcement made by the BC NDP on
October 13, 2020, indicating the new medical school would be primarily
located on the SFU Surrey campus with sites across Fraser Health
Authority.

e All proposed approaches will be considered within the context of
provincial priorities including primary care, surgical and diagnostic
imaging, seniors, mental health, cancer care and COVID-19 response. As
well, a new medical school could play a role in ushering in a new
approach to integration of Indigenous competencies and build a strong
partnership with the First Nations Health Authority (FNHA).

e Business case development is underway to further define problem,
scope, regulatory considerations, budget, and project milestones, and

Advice/Recommentations; Cabinet Confidences

e Establishing a new medical school is a multi-year commitment to
implement successfully. Timelines will be driven by the rigorous
accreditation process that is required for all Canadian medical schools.
Key components of a new medical school are:

o Academic infrastructure, including research capacity, leadership,
faculty, governance.

o Educational program, including competencies, curriculum, clinical.

o Medical students and administrative infrastructure, including student
selection, support.

o Physical infrastructure, including academic space, specialized labs and

equipment.
Contact Nicola Lemmer, ADM, Post-Secondary Policy and Programs Division, (778) 698-9768
Last Updated: <September 28, 2022> Page 1 of 2
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Ministry of
BRITISH Advanced Education,
COLUMBIA | Skills and Training

o Resources, including planning, start up, operating, and capital for
Undergraduate Medical Education (UGME) and funding for Post
Graduate Medical Education (PGME).

UGME (medical school seats) is funded by AEST. PGME (residency) is

funded by the Ministry of Health (HLTH). Together, they create an

ongoing commitment for government to ensure the long-term
sustainability of the program Government Financialp, costing cannot

Information
be confirmed until program design and timelines are determined.

Status Update and | o

Implementation .
Timeline (high-
level)
L]
L]

Spring 2022: Concept Plan presented to Government by SFU
Fall 2022: Health Workforce Cab sub Q1 FY 22/23 will include 2nd
Medical School development and start-up; business case development
initiated and governance structure convened.
Advice/Recommentations; Cabinet Confidences

Winter 2024 — Summer 2026: Regulatory and accreditation processes;
operating and capital investments.
Fall 2026: Launch medical school.

Contact Nicola Lemmer, ADM,

Post-Secondary Policy and Programs Division, (778) 698-9768

Last Updated: <September 28, 2022> Page 2 of 2
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Ministry of
BRITISH Advanced Education

Mandate Letter Deliverable COLUMBIA | and Skills Training
Ministry Ministry of Advanced Education and Skills Training (AEST)
Mandate

. Expand BC Access Grant - Mandate # 3
commitment

Expand the B.C. Access Grant program by increasing eligibility to reduce
barriers and make sure more people are able to access the skills they need
for the jobs of the future.

Advice/Recommentations

What the initiative | ¢ The B.C. Access Grant is an up-front, needs-based, demand-driven grant

will achieve or designed and launched in 2020 to help low- and middle-income students
problem it will access, afford and complete post-secondary education and training.
address ' ' ' ' “Advice/Recommentations
Scope of Initiative Advice/Recommentations; Cabinet Confidences |

Status Update and

Implementation
Timeline (high- Fall/Winter 2022/23: Undertaking policy review; Indigenous and Stakeholder

level) Engagement

Summer 2022: Scoping and Option Analysis

Advice/Recommentations; Cabinet Confidences

Contact Nicola Lemmer, ADM, Post-Secondary Policy and Programs Division, (778) 698-9768
Last Updated: <September 28, 2022> Page1lof1
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Mandate Letter Deliverable

Ministry of
Advanced Education

BRITISH
and Skills Training

COLUMBIA

Ministry

Ministry of Advanced Education and Skills Training (AEST)

Mandate
commitment

Tech Seat Expansion (a Future Ready Plan Initiative) - Mandate # 4

Create an additional 2,000 new tech-relevant spaces in public post-
secondary institutions.

What the initiative
will achieve or
problem it will
address

This initiative will address an area of high labour market demand and
increase opportunities for British Columbia’s post-secondary students to
receive the education and training they need to participate in the growing
tech sector and in tech-related jobs in other sectors of the economy.

In addition to increasing the capacity of the post-secondary system in
targeted tech-relevant program areas to meet industry demand, objectives
include a balance between cost-effectiveness and regional distribution, and
an opportunity to address diversity and inclusion.

Scope of Initiative

e This proposal envisions developing, funding and implementing a plan for
creating an additional 2,000 new tech-relevant spaces at public post-
secondary institutions.

e |t builds upon the successful six-year plan to create 2,900 new tech
spaces by 2022/23, currently in the final year of implementation, with
steady-state funding of $42 million.

e Analysis suggests expanded and new programming is needed in a range

of tech-relevant programs areas, at locations throughout the province.
] Advice/Recommentations; Cabinet Confidences

Status Update and
Implementation
Timeline (high-
level)

e Winter / Spring 2022: Sector consultations and labour market analysis
(complete).

e Spring/Summmer 2022: PSI submissions received; draft plan developed
(complete).

Advice/Recommentations; Cabinet Confidences

Contact Nicola Lemmer, ADM,
Last Updated: <September 28, 2022>
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Mandate Letter Deliverable

Ministry of
Advanced Education
and Skills Training

BRITISH
COLUMBIA

Ministry

Ministry of Advanced Education and Skills Training (AEST)

Mandate
commitment

Tuition Fee Limit Policy - Mandate #5

Keep student fee increases low by strengthening the existing Tuition Limit
Policy to make sure institutions are not increasing fees beyond the
prescribed limits.

What the initiative
will achieve or
problem it will
address

e Work will support post-secondary affordability by ensuring domestic
tuition and fee increases remain low and predictable, so students and
their families can plan for the costs of post-secondary education.

e The Tuition Limit Policy (TLP) has been in place since 2005 and extended
in 2007 to also include mandatory fees. It limits tuition and fee
increases, for domestic students, to a maximum of 2% annually at public
post-secondary institutions.

e The policy is intended to create an appropriate balance of costs between
students, institutions, and taxpayers so that students have affordable
access to a post-secondary education system that is sustainable over the
long term.

Scope of Initiative

As tuition is a key component of overall post-secondary institution revenue,
work towards this mandate commitment is being be considered in
conjunction with the mandate commitment to “Conduct a funding review of
post-secondary education operating grants to make sure public post-
secondary institutions have the resources they need to support economic
recovery and student success.”

Status Update and
Implementation
Timeline (high-
level)

Advice/Recommentations; Cabinet Confidences

Contact Nicola Lemmer, ADM,
Last Updated: <September 28, 2022>
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Ministry

Ministry of Advanced Education and Skills Training (AEST)

Mandate
commitment

Expand Tuition Waiver Program to all former youth in care, regardless of age
- Mandate #6

Advice/Recommentations

What the initiative
will achieve or
problem it will
address

With support from the Minister of Children and Family Development,
AEST leads the work to expand tuition waivers to all former youth in care.
The new initiative will eliminate the age cap (26 years of age) from the
current eligibility criteria - meaning that all former youth in care (FYIC)
will be eligible for the program regardless of age.

Preliminary analysis indicates that elimination of the age cap will result in
approximately 49,000 FYIC aged 27 and older that could qualify for the
waiver (in addition to 14,000 that are eligible for current program with
the existing age cap).

Currently FYIC males, and in particular Indigenous males, are accessing

the program at a much lower rate than originally envisioned.
Advice/Recommentations; Cabinet Confidences

Scope of Initiative

Proposed scope is to capture as many FYIC aged 27 years or older, and in
particular both Indigenous and non-Indigenous males.

The current budget to support PTWP is $4M annually. The Ministry of
Children and Family Development (MCFD) also contributes $1.4M
annually to support educational grant funding for FYIC which is

administered by AEST and the Victoria Foundation.
Advice/Recommentations; Government Financial Information

Contact Nicola Lemmer, ADM, Post-Secondary Policy and Programs Division, (778) 698-9768
Last Updated: <September 28, 2022> Page 1 of 2
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Status Update and Advice/Recommentations; Cabinet Confidences|
Implementation
Timeline (high- Advice/Recommentations
level)

Contact Nicola Lemmer, ADM, Post-Secondary Policy and Programs Division, (778) 698-9768

Last Updated: <September 28, 2022> Page 2 of 2
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Ministry

Ministry of Advanced Education and Skills Training (AEST)

Mandate
commitment

Funding Review Formula - Public Post Secondary Education Funding Review
(a Future Ready Plan Initiatives) - Mandate #7

What the initiative
will achieve or
problem it will
address

The mandate commitment is to conduct a funding review of post-secondary
education operating grants to make sure public post-secondary institutions
(PSIs) have the resources they need to support economic recovery and
student success.

Currently, the Ministry determines an institution’s operating grant based on
its operating grant from the previous year, with an adjustment to recognize
collective agreements. This model has not been reviewed in over 20 years
There is no specific algorithm or formula to determine the grant. This has
created inequities that have built up over time.

The current model is out of date, and does not recognize key factors such as
inflation, differences in revenue-generation ability among institutions,
programming differences or changing enrolment and demographic trends.
Many institutions feel that their funding is inequitable when compared to
other institutions, that student supports are not adequately funded by
government, and that costs have increased without an associated funding
increase.

The review will seek to achieve three main objectives:

e Establish a funding model that equitably distributes provincial
financial resources across the public post-secondary sector.

e Align provincial funding with the post-secondary education and skills
training needs of British Columbians, including recognizing public
post-secondary institutions as key drivers of regional economies.

e Support students to succeed by ensuring access to affordable, high-
quality post-secondary education and expanding critical student
supports.

Contact Jason Butler, EFO and ADM, Finance, Technology & Management Services Division (778) 698-3209
Last Updated: <October 12, 2022> Page 1 of 2
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Scope of Initiative

The review focuses only on block funding provided to the 25 public post-
secondary institutions for general operations, which represents
approximately 75% of government operating grants. Targeted funding, which
represents approximately 25% of institutions’ operating grants for high-
demand occupations such as health and technology, is not within the scope
of this review.

Collective bargaining issues such as salary and workload, trades training
funding, capital funding, and legislative changes are also out of scope of the
review.

During the engagement phase, Don Wright and Ministry staff met with key
sector partners such as all 25 public post-secondary institutions, sector
organizations, student, labour and sector associations, and the business
community in over 40 targeted engagement sessions. The review has also
received 50 written submissions as of October 2022. Engagement with
Indigenous Partners is continuing.

Status Update and
Implementation
Timeline (high-
level)

e March 2022: Funding Review project and lead (Don Wright) announced
e April-August 2022: Targeted Sector Engagement

« Fall 2022 (TBD): Release of Engagement Summary / What We Heard
Report.

e Winter 2022: Policy work and formula development.
Advice/Recommentations; Cabinet Confidences
e Spring / Summer 2023: Further engagement as required.

e Fall 2023: Final Report from Don Wright released

Advice/Recommentations; Cabinet Confidences

e Spring 2024 or 2025 (TBD): Implementation of new funding model

Contact Jason Butler, EFO and ADM, Finance, Technology & Management Services Division (778) 698-3209
Last Updated: <October 12, 2022> Page 2 of 2
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Ministry

Ministry of Advanced Education and Skills Training (AEST)

Mandate
commitment

Student Housing - Mandate #8

Continue to build 8,000 new student housing units as part of Homes for BC,
our government's 10-year housing plan.

What the initiative
will achieve or
problem it will
address

Launched in 2018 as part of the Homes for B.C. 10-year housing strategy,
AEST’s student housing initiative will create 8,000 new student housing units.

Students attending British Columbia’s 25 public post-secondary institutions
currently face a shortage of on-campus housing, making it difficult to find
affordable accommodation. Many are forced to seek housing off campus,
adding to the pressure on affordable housing and rental rates in local
communities. The housing shortage contributes to student anxiety, adds to
their cost of living, and risks distracting them from succeeding in their
learning.

In addition, this initiative supports several key government priorities
including Indigenous reconciliation, Clean BC, child care, Mass Timber Action
Plan and the Wood First Initiative.

Scope of Initiative

e Project scope includes the design, construction and operation of new on-
campus student housing projects at B.C.’s 25 public post-secondary
institutions.

e Government allocated $450M through the BC Student Housing Program,

Cabinet Confidences; Governmerr:fiirr:‘f::izle;l to assist public post—secondary
institutions in constructing approximately 5,000 new units.

e An additional 3,000 units will be built through non-government
partnerships and institutional self-financing for a total of approximately
8,000 units by 2028.

e This will build on the current supply of approximately 23,000 student
housing beds in the province at 17 of the 25 PSls.

e Asof September 2022, 7,763 beds are open or underway:

o 4,732 government financing (loans/grants)
o 3,031 PSlfinancing and/or partnerships

Approach:

e In 2018, the Ministry established the Student Housing Working Group,
with PSI representatives, to understand the needs of the sector and to
help guide the initiative.

Contact Jason Butler, EFO and ADM, Finance, Technology & Management Services Division (778) 698-3209
Last Updated: <September 28, 2022> Page 1 of 2
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e The Ministry has also engaged with Indigenous partners, including the
First Nations Education Steering Committee and Métis Nations BC, and
student associations as part of the Ministry’s collaborative approach.

e The Ministry hosted three student housing workshops with province-
wide representation to engage on the strategy, share expertise and
collaborate on leading practices.

e Post-secondary institutions submit project proposals to the Ministry for
the BC Student Housing Program.

e Each student housing proposal is assessed for viability and alignment
with government priorities as part of the review and approval process
(e.g. Indigenous reconciliation, Clean BC, Wood First).

e Projects have been initiated across the province to provide a regional
distribution.

e The Ministry estimates the unmet demand for more student housing
across B.C. is more than 21,000 beds (as per the 2019 Student Housing
Demand Survey).

¢ The remaining demands are highest in the Lower Mainland, Southern
Vancouver Island and the Thompson-Okanagan, where prices for rent are
high and market vacancy rates are low.

Status Update and
Implementation
Timeline (high-
level)

Ongoing: Treasury Board Submissions for individual projects.
Total 7,763 as of September 2022; target is 8,000 beds by 2028.

Cabinet Confidences

Contact Jason Butler, EFO and ADM, Finance, Technology & Management Services Division (778) 698-3209
Last Updated: <September 28, 2022> Page 2 of 2
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Ministry

Ministry of Advanced Education and Skills Training (AEST)

Mandate
commitment

Future Read Skills Plan (a Future Ready Plan Initiative) — linked to Mandate
#9 - CleanBC Workforce Readiness Plan

Complete and implement the CleanBC Workforce Readiness Plan to train
people for jobs in the low-carbon economy and help us meet our CleanBC
commitments.

Context:

The CleanBC Workforce Readiness Plan was included in AEST’s mandate
letter in 2020. Workforce readiness was identified as a priority at the
September 2021 Cabinet retreat. Following the retreat, the Premier’s Office
provided direction to AEST to coordinate all workforce-related mandate
commitments into a single, cross-ministry framework to support the CleanBC
Roadmap and Economic Plan. The approved Future Ready Plan includes 60
actions, currently underway and expanded and new actions, including a
clean economy workforce development plan.

What the initiative
will achieve or
problem it will
address

The Clean Economy Workforce Plan will ensure B.C. has an inclusive, highly
skilled workforce that benefits from good-paying jobs in the growing clean
economy. The plan will include recruitment and skilling initiatives for
workers to fill new jobs and changing jobs as the clean economy grows. The
plan will also consider how to transition workers where some
industries/occupations contract.

The plan will position B.C. as a global leader of low carbon workforce change
and export-ready clean technology expertise.

Other Ministry Mandate Commitments linked through FRSP.
o Expand Tuition Waiver Program
o Tech Seat Expansion
o Health Seat Expansion
o Support Min of State for Child Care on early care and recruitment
strategy
Apprenticeship Completion Strategy
o PSE Funding Review (Funding Review Formula)

o]

Contact Bindi Sawchuk, ADM, Workforce Development and Division Responsible for Skills Training, 250 216-0346
Last Updated: <October 6, 2022> Page 1 of 2
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Scope of Initiative | A workforce development plan for the clean economy will include:
e Future-proof LMI and forecasting methodologies for the clean
economy.

e Workforce gaps and barriers in the clean economy.
e New initiatives to support the transition to the clean economy.

e Post-secondary education and skills training to offer forward-
thinking, in-demand skills training for a changing economy.

e This project will be led by AEST in partnership with Climate Action
Secretariat (CleanBC) and the Ministry of Jobs, Economic Recovery
and Innovation (clean economy sector). The Plan will be aligned with
the CleanBC Plan and emerging climate policy and government’s
objectives for the clean economy sector (economic recovery from
COVID-19 and longer-term economic success).

An industry/government advisory group will be established to ensure the
plan is relevant, to build support for recommendations and pave the way for
successful implementation; and the Plan will be co-developed with
Indigenous people.

Status Update and | The plan is currently in development, with goal of completion by December
Implementation 2023.

Timeline (high-
level)

Contact Bindi Sawchuk, ADM, Workforce Development and Division Responsible for Skills Training, 250 216-0346
Last Updated: <October 6, 2022> Page 2 of 2
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Ministry

Ministry of Advanced Education and Skills Training (AEST)

Mandate
commitment

Support Minister of Jobs, Economic Recovery and Innovation (JERI) to invest
in innovation clusters, focus on emerging industries - Mandate #10

What the initiative
will achieve or
problem it will
address

This initiative represents an opportunity to accelerate economic growth in
emerging industries where B.C. companies have developed the early lead —
such as life sciences, emergency management technology, engineered wood,
clean tech, artificial intelligence, and quantum and virtual reality
technologies. Sector supports and targeted training initiatives can help
ensure these leads are maintained and companies can continue to grow and
attract the talent they need.

Scope of Initiative

Through Mission Three of the StrongerBC Economic Plan, Government is
fostering innovation across the economy by supporting talent development
and collaboration between the innovation ecosystem and other sectors of
the economy.

Post-secondary institutions are an important part of the innovation
ecosystem and play an essential role in supporting the talent needs of both
established and emerging sectors of the economy.

Graduate student scholarships and internships are further examples of the
Ministry’s support for innovation.

Status Update and
Implementation
Timeline (high-
level)

Minister of Jobs, Economic Recovery and Innovation is in the scoping phase,
and engagement with AEST is pending.

Contact Nicola Lemmer, ADM,
Last Updated: <September 28, 2022>
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Ministry Ministry of Advanced Education and Skills Training (AEST)

Mandate Support the work of the Minister of State for Child Care to implement and

commitment enhance the Early Care and Learning Recruitment and Retention Strategy -
Mandate #11

What the initiative
will achieve or
problem it will
address

Government continues to invest in children and families through large, multi-
year investments in much-needed childcare spaces throughout the province.
A key component to the success of these investments is ensuring childcare
centres have regulated ratios of professional staff to operate.

This commitment is focused on the training, recruitment and retention of
Early Childhood Educators in the province.

Scope of Initlative The scope is limited to ECE seat expansion through increasing access to

programs via Government partners in the post-secondary sector.

Approach will include working closely with partner ministries and
stakeholders to understand needs and then collaborate across the
postsecondary education sector to determine the most effective and
efficient way to deliver the training and education required to fill identified
gaps and meet new opportunities.

Status Update and
Implementation
Timeline (high-
level)

e Since 2017, $14.66M in funding has added 1577 ECE seats to the post-
secondary system.

e Most recently, funding of $1.3M was issued to 6 PSls August 2022 (176
seats).

) ~ Advice/Recommentations; Cabinet Confidences; Government Financial Information

Contact Nicola Lemmer, ADM, Post-Secondary Policy and Programs Division, (778) 698-9768
Last Updated: <Oct 5, 2022> Page1lof1
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Ministry

Ministry of Advanced Education and Skills Training (AEST)

Mandate
commitment

Skilled Trades Certification (Compulsory trades system) - Mandate #12

With support from the Ministry of Labour, work with the Industry Training
Authority to restore the compulsory trades system to improve safety and
give more workers a path to apprenticeship completion

What the initiative
will achieve or
problem it will
address

This initiative would require workers to either be a certified journeyperson
or registered as an apprentice to legally work in their trade.

At the direction of the Priorities & Accountabilities Committee in 2019, AEST
developed a comprehensive business case on implementing mandatory
certification/compulsory trades. Benefits of the policy include:

e Improve equality of opportunity in trades careers by encouraging
uncertified workers (may of whom come from marginalized groups
including Indigenous peoples and other racialized communities) to gain
the skills and formal recognition that puts them on par with their
credentialed peers — leading to better jobs and sustainable livelihoods

e Standardizing trades skills at a high level — resulting in increased wages
and a better standard of living and the skills needed for workers to adapt
to changing labour needs, while enhancing productivity and profit for
employers and B.C.’s economy over the long-term.

Increasing prestige of the trades — encouraging more youth to enter the
trades to replace retiring workers by improving the perception of trades
occupations as being well paid, highly respected and equal to other
professions that require post-secondary credentialing.

Scope of Initiative

Cabinet has approved that mandatory certification/compulsory trades be
implemented beginning with 10 initial trades.

The initiative includes setting journeyperson to apprentice ratios for these 10
trades to ensure adequate supervision and training quality assurance, as well
as the creation of a new compliance and enforcement division within the
SkilledTradesBC crown corporation (formerly Industry Training Authority).

The policy would impact an estimated 8,150 uncertified workers across the
province who would need to come into compliance to continue working in
their trade.

Contact Bindi Sawchuk, ADM, Workforce Development and Division Responsible for Skills Training, 250 216-0346
Last Updated: <October 6, 2022> Page 1 of 2
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AEST conducted extensive public and Indigenous engagement over the
summer and fall of 2021 to ensure that there are adequate supports to help
uncertified workers in the transition to mandatory certification.

The policy will be implemented in law in two phases between 2022/23 and
2025/26 to ensure that the trades training system can adapt while
minimizing disruption to workers and employers.

e Phase 1: seven electrical and mechanical trades in 2022/23;
e Phase 2: four automotive trades in 2024/25.

This approach provides a transition period of one year before employers and
workers must come into compliance, allowing uncertified workers to
continue working while accessing any additional supports they may need to
register as apprentices or challenge an exam.

This initiative includes a mechanism for industry to recommend additional
trades to become mandatory in 2024/25 after evaluating the policy and
implementation.

Status Update and
Implementation
Timeline (high-
level)

Legislation (Skilled Trades BC Act) received Royal Assent March, 2022.

Advice/Recommentations; Cabinet Confidences

Implementation of phase 1 (electrical & mechanical trades) begins with
introduction of the regulations.

Contact Bindi Sawchuk, ADM, Workforce Development and Division Responsible for Skills Training, 250 216-0346
Last Updated: <October 6, 2022> Page 2 of 2
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Ministry

Ministry of Advanced Education and Skills Training (AEST)

Mandate
commitment

Support the work of government to develop new skills training and career
opportunities for people, including investments in new tech spaces, Early
Childhood Education (ECE) learning opportunities and the new Health Career
Access Program - Mandate #13

What the initiative
will achieve or
problem it will
address

Mandate letter commitment for Parliamentary Secretary for Skills Training.
Supports specific commitments in AEST, MCFD, HLTH and other ministries’
mandate letters.

This is a broad commitment that includes support for new education and
training seats, with examples from a variety of post-secondary program
areas.

It builds on past approvals, including the current tech expansion (2017),
ECE learning to support Childcare BC (2018), first phase of health care
assistant training within the Health Career Access Program (2020), and
previous health education expansions (2018 and 2019).

Scope of Initiative

The scope is assumed to include not just the specific examples of health,
tech and ECE, but all government commitments that include additional
postsecondary training (e.g., Minister of Health commitment to “Implement
a comprehensive health care human resources strategy, expanding training
in all fields of health care...”).

Approach in all cases will include working closely with partner ministries and
stakeholders to understand needs and then collaborate across the
postsecondary education sector to determine the most effective and
efficient way to deliver the training and education required to fill identified
gaps and meet new opportunities.

Implementation phases will be pursued, with an initial focus on Health Care
Assistants training and other health human resource needs, followed by
other skills training, ECE and tech-relevant programming.

Existing health care assistant seats will be repurposed for the Health Career
Access Program where possible. Further details on other programming
expansions are detailed in individual mandate commitment documents.

Concurrent seat expansions across this range of program areas will need to
be managed carefully with post-secondary institutions to ensure successful
and sustainable implementation.

Contact Nicola Lemmer, ADM, Post-Secondary Policy and Programs Division, (778) 698-9768
Last Updated: <Oct 5, 2022> Page 1 of 2
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lStatIus Updatfa and | gince 2017, $14.66M in funding has added 1577 ECE seats to the post-
Tmp (T.menlt:f\t:)n secondary system. Most recently, funding of $1.3M was issued to 6 PSls
imeline (high- August 2022 (176 seats).

level)

Through the Health Career Access Program and a total of $64M in funding

for Health Care Assistant training for participants, more than 3,000 new

seats have been offered since late 2020.

Advice/Recommentations; Cabinet Confidences

Contact Nicola Lemmer, ADM, Post-Secondary Policy and Programs Division, (778) 698-9768
Last Updated: <Oct 5, 2022> Page 2 of 2
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BRIEFING NOTE

CROWN AGENCIES

Name: SkilledTradesBC (STBC) formerly the Industry training Authority (ITA)

Legislative Authority: Skilled Trades BC Act

Mandate: The STBC was established in March 2004 as a Crown corporation under the Industry Training
Authority Act (ITA Act) and replaced the Industry Training and Apprenticeship Commission (ITAC). The ITA Act
was subsequently repealed and replaced with the Skilled Trades BC Act (STBC Act)in March 2022, sets out the
purpose of the STBC to:

1.
2.
3.

Manage and support an industry training and apprenticeship system in BC;

Ensure that the system meets the Province’s need for skilled workers;

Work with government to achieve the government’s objectives respecting the industry training and
apprenticeship system;

Promote apprenticeship programs and industry training programs, including by encouraging persons to
register in those programs and encouraging employers and sponsors to participate in those programs;

and

Promote participation of Indigenous people in the industry training and apprenticeship system, including
by encouraging Indigenous people to register in and complete industry training programs and

apprenticeship programs.

Core Funding: In 2022/23 STBC received $104.476 million. Preliminary budgets for 2023/24 ($105.023 million)
and 2024/25 (5105.023 million).

Current STBC Board of Directors Appointees:

Name Organization/Position End Date

Chair of the Working Opportunity Fund Board

Cindy Oliver (Chair) May 1, 2025
Speaker/Deputy Speaker Canadian Association of University Teachers

Laird Cronk BC Federation of Labour, President May 1, 2025

Wally Penner Previously with the Columbia Power Corporation May 1, 2025

Peter Baker | Squamish Nation, Director Title and Rights May 1, 2024

Bob Davis Kwantlen Polytechnic University, President Faculty Association May 1, 2024

Carolyn Jane Church Project Manager at JDS Energy and Mining Inc. May 1, 2024

Contact Bindi Sawchuk, ADM, Workforce Development and Division Responsible for Skills Training, 250 216-0346
Last Updated: <October 7, 2022> Page 1 of 2
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Michelle Bryant Ridley Terminals, Corporate Affairs Manager May 1, 2023

Mary-Ann Bowcott Westcom Plumbing and Gas Ltd., Chief Executive Officer May 1, 2023

Dr. Jane Jae-Kyung Vice President, Students and Community Development at Vancouver May 1. 2023
Shin Community College v

Appointments required:

e No anticipated appointments required within 30, 60, or 90 days
o Ministry staff will initiate the annual review for May 2023 expiries within the next 90 days.

Issue(s):

e The Skilled Trades BC Act will come into force through regulation in November 2022 and will transform
the Industry Training Authority into SkilledTradesBC, the modernized crown agency responsible for
skilled trades training in BC.

e The renewed focus of SkilledTradesBC reflects the expanded responsibilities associated with skilled
trades certification, and a new focus on promoting and supporting apprentices and trainees through

their training journey to completion and certification.
. Government Financial Information

Key Contact:
e Bindi Sawchuk
e Assistant Deputy Minister, Workforce Innovation & Skills Training, Ministry of Advanced Education
and Skills Training
e (250) 216-0346

Contact Bindi Sawchuk, ADM, Workforce Development and Division Responsible for Skills Training, 250 216-0346
Last Updated: <October 7, 2022> Page 2 of 2
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CROWN AGENCIES

Name: British Columbia Council for International Education (BCCIE)

Legislative Authority: BCCIE is governed under the Societies Act and operates under its Constitution and Bylaws.

Mandate:

e BCCIE undertakes initiatives that support international education in British Columbia. It is currently the

only provincial organization of its type in Canada dedicated to development of international education.
e The 2021/22 BCCIE Mandate Letter includes the following priorities:
0 Support Government’s mandate review of BCCIE, and implementation of recommendations from

the review.
0 Support Government’s implementation of the provincial international education framework, with

a focus on:

Supporting school districts and post-secondary institutions to further diversify their

sources of international students, and work to identify new opportunities for BC Offshore

Schools; and,

Supporting school districts and post-secondary institutions in regions outside the Lower

Mainland to build their capacity to engage in international education, and work to

promote these regions as study destinations

e BCCIE receives $1.5 million in annual operating funding from the Ministry of Advanced Education and

Skills Training, plus additional ad hoc project-based funding.

Current Appointees:

e The BCCIE Board is comprised of education sector representatives (K-12 public/independent, and

public/private post-secondary). It also includes three senior government representatives.

e Board composition and appointment/nomination process is set out in the BCCIE bylaws. Directors are:

Name Position Organization Represented
Michel Tark President and CE tice Institute of
che'’a .O eside d CEO, Justice Institute o BC Association of Institutes and Universities
(Board Chair) BC
Feroz Ali CEO, Asia Pacific Education Education Quality Assurance designated institutions

Shawn Chisholm

Executive Director, FISA

Federation of Independent School Associations in BC

Patricia Gartland

CEO/Superintendent, School District
No. 43 (Coquitlam)

B.C. School Superintendents Association

Nicola Lemmer

Assistant Deputy Minister

Ministry of Advanced Education and Skills Training

College

Blair Littler Vice President, RUCBC Research Universities’ Council of British Columbia
Cloe Nicholls Executive Director Ministry of Education and Child Care
Ajay Patel President, Vancouver Community BC Colleges Association

Kerry Pridmore

Assistant Deputy Minister

Ministry of Jobs, Economic Recovery and Innovation

Jay Yule

Superintendent, School District No. 24

B.C. School Superintendents Association

Contact Nicola Lemmer, ADM,

Last Updated: <September 28, 2022>
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(Powell River)
Jason Dewling President of Western Canada and Asia | Private Degree Granting Institutions Association
Pacific, LCI Education

Lasalle College, Vancouver

Appointments required:

¢ No government appointments required within 90 days.

e The government appoints three senior-level government representatives from the ministry of Advanced
Education and Skills Training; Education and Child Care; and Jobs, Economic Recovery and Innovation.

e The other board members are appointed by the education sector in accordance with BCCIE bylaws.

Issue(s):

e BCCIE supported the government’s mandate review of the organization in Spring 2021. The organization
has developed a new strategic plan that is in line with the B.C. International Education Framework and
will provide an updated Service Plan with Budget 2023. Future service plan performance measures will be

aligned with the new plan.
. Advice/Recommentations

Key Contact:

e Nicola Lemmer

e Assistant Deputy Minister, Post-secondary Policy and Programs Division, Ministry of Advanced Education
and Skills Training

e 778-698-9768

Contact Nicola Lemmer, ADM, Post-Secondary Policy and Programs Division, (778) 698-9768
Last Updated: <September 28, 2022> Page 2 of 2
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BRIEFING NOTE

POST-SECONDARY INSTITUTION

Name: British Columbia Institute of Technology

Legislative Authority:

College and Institute Act, R.S.B.C. 1996, s. 9 (1) (a)

Mandate:

e The British Columbia Institute of Technology (BCIT) is one of BC’s largest public post-secondary
institutions with over 43,400 students (2020/21 academic year), offering over 300 programs and

1000 part-time courses in six general areas of study.

e [ts mission is to support quality education and training to support student career goals and give BC
the skills our economy needs, included partnering learners and industry for success through

workforce development.

e BCIT has a provincial mandate and is the largest provider of apprenticeship, trades and
technologist training in BC. Its student population is comprised of 90 percent domestic students
and 10 percent international students.

e In 2021/22 fiscal year, total Provincial grants provided to BCIT were $169.3 million, approximately
47 percent of their total revenue.

e BCIT also participates in a collaborative university campus that combines the strengths of four
academic institutions: Simon Fraser University, the University of British Columbia, and Emily Carr
University of Art and Design to intersect arts, technology, and innovation with development.

Current Appointees:

Name First Joined Board Term Expiry Position

Michael Alan Bonshor 2022-07-31 2023-07-31 Order-in-Council
Robert (Bob) Leslie Enns 2019-12-31 2023-07-31 Order-in-Council
Balwant Singh Sanghera 2018-07-31 2023-07-31 Order-in-Council
Daniel Stuart Reader, Chair 2018-12-31 2023-07-31 Order-in-Council
Marcia Braundy 2019-07-31 2023-07-31 Order-in-Council
Chun (Claire) Wang 2021-12-31 2023-07-31 Order-in-Council
Donald John Matthew 2021-12-31 2023-07-31 Order-in-Council
Dr. Catherine Aczel Boivie 2021-07-31 2023-07-31 Order-in-Council
Marilyn Sophia Loewen Mauritz 2021-07-31 2023-07-31 Order-in-Council
Meredith Anne Sargent 2019-12-31 2024-07-31 Order-in-Council
Jeffrey (Jeff) Alcides Musialek 2021-03-05 2024-07-31 Order-in-Council

Appointments required:

e No anticipated appointments required within 30, 60, or 90 days.
e Ministry staff will initiate the annual review for July 2023 expiries within the next 60 days.

Issue(s):

e  BCIT received approval for the 2021/22 fiscal year to run a deficit in the amount of $14.4 million due to
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COVID; however, BCIT completed fiscal 2021/22 with a $12 million deficit.
Government Financial Information

Key Contact:
e Tony Loughran

e Executive Lead, Governance and Corporate Planning Division, Ministry of Advanced Education and
Skills Training

e 250 387-8871
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British Columbia Institute of Technology

Territory Acknowledgment

Applicable to all campuses, except satellite schools: We (I) acknowledge with respect the
traditional territories of the Coast Salish Nations of Musqueam (mus-kwee-um), Squamish
(squa-mish) and Tsleil-Waututh (tSLAY-wah-tooth).

Chair of the Board
Dan Reader
Since June 29, 2021

604-866-9672
dan_reader@bcit.ca

Interim President
Paul McCullough
Since July 1, 2022
A & 604-432-8200
% Paul_McCullough@bcit.ca

Mandate

To provide specialized instruction in trades training, technology, and professional programs
leading to certificates, diplomas, baccalaureate and applied master's degrees.

Legislation

* College and Institute Act

* In 2004, the Institute of Technology Act was repealed, and the College and Institute Act
amended to include BCIT. At the same time, BCIT's role as a polytechnic was formally
recognized in the legislation.

Unique Qualities

* Largest provider of apprenticeship, trades and technologist training in BC.

* Trains a significant number of health care professionals, and delivers the only Prosthetics
and Orthotics, Clinical Genetics Technology and Cardiovascular Perfusion programs in
Western Canada.

* Centre for Applied Research and Innovation dedicated to applied high tech research and
development.

Campuses Schools/Program Areas/Faculties
1. Burnaby (main campus) 1. Business

2. North Vancouver (marine campus) 2. Computing and Academic Studies
3. Richmond (aerospace technology campus) 3. Construction and the Environment
4. Vancouver 4. Energy

5. Motive Power Centre of Excellence at 5. Health Sciences

Annacis Island 6. Transportation

BCIT Page 1
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British Columbia Institute of Technology
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British Columbia Institute of Technology

Headcount by Academic Year
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British Columbia Institute of Technology

Major Capital Projects

Provincial Total

Project Status Description Funding  Budget
Health Sciences Completed A four-storey, 10,355 square meter building
Centre for June 29,2022  at the Burnaby Campus that will be one of
Advanced the largest centres for health simulation
Simulation training in Canada and will be unique in its $66.57M  $88.23M

ability to replicate a variety of hospital and
laboratory settings.

Student Housing - Anticipated Part of the BC Student Housing Program.
Tall Timber House completion This project will add 469 new student
Summer 2024  housing beds to the Burnaby campus and
will include ground floor common areas an
11 storeys of student housing beds in a
12-storey mass timber building.

d $108.48M $119.69M

Tech Collider Completed This project modernizes the downtown
Fall 2021 campus and provides students with the
space for industry-relevant, work-integrated

learning projects. $9.85M $9.85M

Trades and Anticipated The project will modernize learning space
Technology completion for more than 20 trades-related programs.
Complex Winter 2027
$136.62M  $162.62M
BCIT Page 4
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British Columbia Institute of Technology

One-time Funding Examples

Project 2020/21 2021/22
Academic Communication Equity program $313,800 $185,000
Advanced Timber and Wood Innovation $130,000 $250,000
Annacis Island Lease $327,886
Co-op and Work-Integrated Learning Initiatives $165,458
Covid 19 Initiatives $448,958
Diagnostic Medical Sonography $640,000
Disabilities Project Funding $75,000
Emergency Student Assistance Fund $171,000
Indigenous Student Supports $125,000
Micro-Credentials $527,000 $380,941
Sexual Violence Prevention $32,362
Specialty Nursing programs $4,043,000
BCIT Page 5
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British Columbia Institute of Technology

Issues

Financial Information

BCIT received approval for the 2021/22 fiscal year to run a deficit in the amount of $14.4 million
due to COVID.

BCIT completed fiscal 2021/22 with a $12 million deficit due to a return to pre-COVID operating
levels; recovery from the pandemic is still in progress.

Advice/Recommentations; Government Financial Information

Trades and Technology Complex

BCIT's $163 million trades and technology complex ($137 from AEST, $26M from
BCIT/fundraising) was announced earlier this year, consisting of a new four storey trades
building, a carpentry pavilion that will house the new mass timber construction training
program, a marine workshop, a campus services building and the ecological restoration of
Guichon Creek. The project is AEST's first under governments Community Benefits Agreement

and is currently undergoing procurement. Completion dates for the various components are
unclear at the moment until tendering is completed.

BCIT Presidential Search

BCIT is currently undertaking a search process to select a new President. It is expected that the
search will be complete by December 2022.

BCIT's has an interim President, Paul McCullough in place until a new President is selected.
Indigenous Information

As noted at the January 2022 First Nations Leadership Gathering, BCIT is providing funding to
Kanaka Bar First Nations for an entrepreneurship program.

BCIT Page 6
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British Columbia Institute of Technology

Additional Information

Governance
Education Council Chair Eric Fry
Faculty and Staff Assoc. President Colin Jones Not affiliated with FPSE
Student Assoc. President Liam Lauren Independent student assoc.
Support Assoc. President Darryl Wong BCGEU (Local 703)
Vocational Assoc. President Darryl Wong BCGEU (Local 703)

BCIT Page 7
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British Columbia Institute of Technology

Date Institutional Profile Sections Updated

Governance October, 2022
PSI Overview August, 2022
AEST FTE August, 2022
ITA Seats August, 2022
Grants Fees Revenues August, 2022
Headcount August, 2022

Major Capital Projects October, 2022
One-Time Funding August, 2022
Issues October, 2022

Notes
Financial Data
Provincial Grants include operating grants, one-time grants, recognition of deferred Provincial
operating and capital contributions and sale of goods and services to the Province.

Other Revenue includes federal grants, investment income, sales of goods and services, gifts
and donations, gain on disposal of assets, recognition of deferred capital contributions, and
other sundry income, but does not include new endowment contributions or sinking fund
earnings.

Fiscal Year is April 1 - March 31.

Headcount Data
Percentages displayed are rounded to the nearest whole number.

Data exclude offshore students. At Colleges, Institutes and Teaching-Intensive Universities,
international students include students who have paid an international fee for at least one
course in the period. At Research-Intensive Universities, international students are defined as
those who have obtained a visa of some kind (student visa, work permit, diplomatic visa, or
minister's permit). Students whose visa status was not identified are included with domestic
students.

Aboriginal learners are students who self-identify as Aboriginal at a BC public post-secondary
institution or who self-identified with Aboriginal ancestry in the BC K-12 education system. The
non-Aboriginal category may include Aboriginal learners who have not self-identified.

Academic Year is from September 1 - August 31.

BCIT Page 8
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BRIEFING NOTE
POST-SECONDARY INSTITUTION

Name: Camosun College

Legislative Authority: College and Institute Act, R.S.B.C. 1996, s. 9 (1) (a)

Mandate:

e Established in 1971, Camosun College (CAM) is mandated to serve Southern Vancouver Island and
the Gulf Islands.

e CAM provides upgrading, certificate, diploma, bachelor's degree, post-degree diploma and
continuing education programs in over eight program areas and across two campuses.

e Inthe 2020/21 academic year, CAM enrolled over 14,300 full-time and part-time students,
comprised of 88 percent domestic students and 12 percent international students.

e In 2021/22 fiscal year, total Provincial grants provided to CAM were $77.3 million, approximately
54 percent of their total revenue.

Current Appointees:

Name First Joined Board Term Expiry Position
Gregory Eric Atkins 2022-07-31 2023-07-31 Order-in-Council
Lindsay Margaret Heath Kearns 2021-07-31 2023-07-31 Order-in-Council
Ruth Atinuke Ramirez 2021-07-31 2023-07-31 Order-in-Council
(Ruth Mojeed Ramirez)

Michael Mowbray Stubbing 2019-10-15 2024-07-31 Order-in-Council
Brenda McBain 2018-07-31 2024-07-31 Order-in-Council
Monty Marshall Bryant, Chair 2018-12-31 2024-07-31 Order-in-Council
Tanya Leslie Clarmont 2019-07-31 2025-07-31 Order-in-Council
Brent Palmer 2020-07-31 2025-07-31 Order-in-Council

Appointments required:
e No anticipated appointments required within 30, 60, or 90 days.
e Ministry staff will initiate the annual review for July 2023 expiries within the next 60 days.

Issue(s):

e Camosun completed fiscal 2021/22 with a $4.6 million deficit, due primarily to lower tuition and higher

operating costs as the institution returned to normal levels of on-campus activity. Government Financial Information
Government Financial Information

e During the 2020 provincial election campaign, the BCNDP committed to providing $150,000 to help
Camosun College develop a business plan for a new film studio at its Interurban campus. AEST provided
this $150,000 in early 2021, and Camosun is developing a business case with Ministry representation on
the Advisory Committee.

e In August 2022, the Province announced the new West Shore post-secondary campus that will be
located in downtown Langford. The campus is a partnership between Camosun, Royal Roads University,
University of Victoria, and the Justice Institute of British Columbia. It will also include space for
programming by School District 62 (Sooke). The $98 million project includes a $77.8 million investment
from the provincial government for the construction of the building. The campus is anticipated to open
in fall 2024 with approximately 600 students.
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e At the January 2022 First Nations Leadership Gathering, Heiltsuk noted they have some of the highest

rates of post-secondary success and have successfully delivered post-secondary programs in
partnership with Camosun and UVic.

Key Contact:
e Tony Loughran

e Executive Lead, Governance and Corporate Planning Division, Ministry of Advanced Education and
Skills Training

e 250387-8871
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Camosun College

Territory Acknowledgment

Applicable to all campuses: We (I) acknowledge with respect that Camosun’s campuses are
located on the traditional territories of the Esquimalt, Lekwungen (Esquimalt and Songhees),
Malahat, Pacheedaht, Scia'new, T'Sou-ke and WSANEC (Pauquachin, Tsartlip, Tsawout,
Tseycum) peoples.

Additional wording could include: Camosun learners, instructors, support staff and leadership
are all enriched by the friendship and gracious welcome extended by our traditional hosts and
by the beauty of the land on which we live, work and learn.

¢ Chair of the Board
%% Dr. Monty Bryant
& Since August 1, 2020

250-893-8193 (cell)
montybryant@outlook.com

President

Dr. Lane Trotter
Since January 1, 2022
250-370-3410
Trotterl@camosun.ca

Mandate
To serve Southern Vancouver Island and the Gulf Islands.

Legislation
Camosun College operates under the authority of the College and Institute Act.

Unique Qualities

* Provincial Centre of Excellence for Sport and Exercise Education housed with the Pacific
Institute for Sports Excellence and the Canadian Sport Institute - Pacific.

* Host to the BC Regional Innovation Chair in Sport Technology.

* The first federally funded Technology Access Centre (TAC) in the province.

* One of six institutions piloting a Work-Integrated Learning Early Childhood Educator (ECE)
program, enabling current ECE workers to upgrade or obtain credentials while remaining

employed.
Campuses Schools/Program Areas/Faculties
1. Lansdowne (main campus) 1. Arts and Science
2. Interurban 2. Business
3. Health and Human Services
4. Indigenous Education & Community Connections
5. Sport and Exercise Education
6. Trades and Technology
7. Access (adult upgrading)
CAM Page 1
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Camosun College

AEST FTE and Base Operating Grant (BOG) by Fiscal Year
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Camosun College

Headcount by Academic Year
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Camosun College

Major Capital Projects

. o Provincial  Total
Project Status Description Funding  Budget

Camosun does not currently have any
capital projects included in the Ministry's
capital plan; an example of key past projects
includes the Alex & Jo Campbell Centre for
Health and Wellness and the Centre for
Trades Education and Innovation.

CAM Page 4
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Camosun College

One-time Funding Examples

One-Time Funding Project 2020/21 2021/22
Aboriginal Service Plan $450,000

Community Adult Literacy Program $69,000

Covid 19 Initiatives $75,070
Disabilities Project Funding $75,000

Early Childhood Education Program Expansion $880,159

Emergency Student Assistance Fund $154,000

Indigenous Emergency Assistance Funding $41,000 $10,000
Micro Credentials $211,000

On-campus Film Studio $150,000

Pedagogical Support for Health Care Assistant Students $20,000

Priority Health Programs $119,700

Sexual Violence Prevention $19,534
CAM Page 5
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Camosun College

Issues

Financial Information

Camosun received approval for the 2021/22 fiscal year to run a deficit in the amount of $6.2
million, due to COVID.

Camosun completed fiscal 2021/22 with a $4.6 million deficit, due primarily to lower tuition and
higher operating costs as the institution returned to normal levels of on-campus activity.

Advice/Recommentations; Government Financial Information

Film Studio

During the 2020 provincial election campaign, the BC NDP committed to providing $150,000 to
help Camosun College develop a business plan for a new film studio at its Interurban campus.

AEST provided this $150,000 in early 2021, and Camosun is developing a business case (draft
version shared in December 2021) with the help of film industry consultants.

The draft plan includes sound stages, production offices, support and educational spaces.

Camosun is working on finalizing the business plan and will be completing an assessment for
determining the optimum method for procurement.

The project is intended to be financed by industry involvement and AEST has not been asked,
nor is expected to provide capital funding to support its construction.

Depending on the outcome of the final business plan and assessment, Camosun will be
required to bring forward any land or lease disposition requests that they may arrange with
their proponent.

CAM Page 6
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Camosun College

Issues

West Shore Post-Secondary Access

In August 2022 the Province announced the new West Shore post-secondary campus that will
be located in downtown Langford. The campus is a partnership between Camosun, Royal
Roads University, University of Victoria, and Justice Institute of British Columbia. It will also
include space for programming by School District 62 (Sooke).

The $98-million project includes a $77.8-million investment from the provincial government for
the construction of the building, and $18.5 million from RRU for the land purchase plus an
additional $500,000 for capital costs. Additional capital contributions include $200,000 from
Camosun.

The public post-secondary institutions partnering on this project will offer a mix of programs
and micro-credentials, including health-care assistant and educational assistant training from
Camosun.

The campus is anticipated to open in fall 2024 with approximately 600 students. By 2035-36, at
full capacity, the campus will serve an estimated 1,300 full-time students.

Early Childhood Education Program Expansion

In support of the Province's 10-year Childcare B.C. Plan, AEST has provided targeted funding of
$239,944 to CAM in 2021/22 for the expansion of its Early Childhood Education (ECE) program,
creating an additional 24 FTEs.

In March 2022, AEST distributed $345,061 in one-time federal funding under the July 2021
federal-provincial Early Learning and Childcare Agreement for CAM to offer ECE
Work-Integrated Learning (WIL), resulting in 24 FTEs.

Since 2017, AEST has provided a total of $2,058,914 to support ECE program expansion and
ECE-WIL at CAM, resulting in 160 FTEs in addition to base-budget funded seats.

Indigenous Relationship Building

At the January 2022 First Nations Leadership Gathering (FNLSG) Lil'Wat Nation noted that it has
an arrangement with CAM for trades training.

Also at the 2022 FNLG, Heiltsuk noted they have some of the highest rates of post-secondary
success and have successfully delivered post-secondary programs in partnership with
Camosun and UVic.

CAM Page 7
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Camosun College

Additional Information

Governance
Education Council Chair Bijan Ahmadi
Faculty Assoc. President Lynelle Yutani FPSE (Local 12)

Student Society External Exec. Jessie Naadei Niikoi BC Federation of Students affiliated

Support Staff Assoc. President Keith Todd CUPE (Local 2081)
Vocational Assoc. Chairperson Caelen Cook BCGEU (Local 701)
CAM Page 8
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Camosun College

Date Institutional Profile Sections Updated

Governance October, 2022
PSI Overview August, 2022
AEST FTE August, 2022
ITA Seats August, 2022
Grants Fees Revenues August, 2022
Headcount August, 2022

Major Capital Projects August, 2022
One-Time Funding August, 2022
Issues August, 2022

Notes
Financial Data
Provincial Grants include operating grants, one-time grants, recognition of deferred Provincial
operating and capital contributions and sale of goods and services to the Province.

Other Revenue includes federal grants, investment income, sales of goods and services, gifts
and donations, gain on disposal of assets, recognition of deferred capital contributions, and
other sundry income, but does not include new endowment contributions or sinking fund
earnings.

Fiscal Year is April 1 - March 31.

Headcount Data
Percentages displayed are rounded to the nearest whole number.

Data exclude offshore students. At Colleges, Institutes and Teaching-Intensive Universities,
international students include students who have paid an international fee for at least one
course in the period. At Research-Intensive Universities, international students are defined as
those who have obtained a visa of some kind (student visa, work permit, diplomatic visa, or
minister's permit). Students whose visa status was not identified are included with domestic
students.

Aboriginal learners are students who self-identify as Aboriginal at a BC public post-secondary
institution or who self-identified with Aboriginal ancestry in the BC K-12 education system. The
non-Aboriginal category may include Aboriginal learners who have not self-identified.

Academic Year is from September 1 - August 31.

CAM Page 9
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BRIEFING NOTE
POST-SECONDARY INSTITUTION

Name: Capilano University
Legislative Authority: University Act, R.S5.B.C. 1996, ss. 19(1)(d), 20(1.1), 21

Mandate:

e Capilano University has a regional mandate to provide a broad range of programming and to
undertake applied research and scholarly activities to support the programs of the institution.

e Founded in 1968 as Capilano College, CAPU became a provincially designated special purpose
teaching university authorized by the University Act to offer baccalaureate- and master-level
degrees in 2008.

e CAPU operates across three campuses and its programs are divided among six schools or faculties.

e Inthe 2020/21 academic year, CAPU served over 10,300 students. Its overall student population
was 69 percent domestic students and 27 percent international students.

e Inthe 2021/22 fiscal year, total Provincial grants provided to CAPU were $48.7 million,
approximately 40 percent of their total revenue.

Current Appointees:

Name First Joined Board Term Expiry Position

Andrew Justin Petrozzi 2017-12-31 2023-07-31 Order-in-Council
Duncan K. Brown, Alumni, Chair 2017-12-31 2023-07-31 Order-in-Council
Sarah Kathryn Thomas, Alumni 2022-07-31 2023-07-31 Order-in-Council
Troy Abromaitis 2022-07-31 2023-07-31 Order-in-Council
Sonny Wong 2020-07-31 2023-07-31 Order-in-Council
Ashraf Amin Amlani 2018-12-31 2024-07-31 Order-in-Council
Patricia M. Heintzman 2018-12-31 2024-07-31 Order-in-Council
Rodger Chi Hin So 2019-07-31 2025-07-31 Order-in-Council

Appointments required:

e No anticipated appointments required within 30, 60, or 90 days.
e Ministry staff will initiate the annual review for July 2023 expiries within the next 60 days.

Issue(s):
e CAPU is planning to re-open a regional campus in Squamish that closed in 2016 due to low utilization.
Population growth is expanding demand for post-secondary programming and CAPU has requested
significant capital funding to build a new facility.

Annual Operating Deficit:
e CAPU received approval for the 2021/22 fiscal year to run a deficit in the amounts of $5.1 million, due
to COVID, but they completed the year with a $3 million surplus, due primarily to lower operating costs

than budgeted.
° Advice/Recommentations; Government Financial Information
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Key Contact:
e Tony Loughran

e Executive Lead, Governance and Corporate Planning Division, Ministry of Advanced Education and
Skills Training

e 250387-8871
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Capilano University

Territory Acknowledgment

Applicable to North Vancouver Campus: We (I) acknowledge with respect the traditional
territories of the Musqueam (mus-kwee-um), Squamish (squa-mish) and Tsleil-Waututh
(tSLAY-wah-tooth) Nations.

Sunshine Coast campus: We (I) acknowledge with respect the traditional territory of the
Sechelt (seeshelt)/shishalh Nation.

President

Paul Dangerfield
Since October 1, 2016
604-984-4925

pdangerfield@capilanou.ca

Chair of the Board
Duncan Brown

" Since July 31, 2021
604-618-1465
dkbyyz@gmail.com

Mandate
Capilano University has a regional mandate to provide a broad range of programming and to
undertake applied research and scholarly activities to support the programs of the institution.

Legislation
Capilano operates under the authority of the University Act and the Designation of Special
Purpose, Teaching Universities Regulation.

Unique Qualities

» Strong focus on music programs, including performance, musical theatre, music therapy
and jazz studies.

* Animation programs are well recognized by industry and in high demand by students.

+ Costuming for Stage and Screen diploma is unique in Canada, and combines motion picture
and theatre costuming.

Campuses Schools/Program Areas/Faculties

1. North Vancouver (main campus) 1. Arts and Sciences

2. kalax-ay Sunshine Coast (Sechelt) 2. Business and Professional Studies

3. Lonsdale 3. Health and Human Development
4. Education

5. Fine and Applied Arts
6. Global and Community Studies

CAPU Page 1
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Capilano University

AEST FTE and Base Operating Grant (BOG) by Fiscal Year
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Capilano University

Revenue by Fiscal Year
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Capilano University

Major Capital Projects

Provincial Total

Project Status Description Funding  Budget
Centre for Anticipated The project includes a new early childhood
Childhood Studies completion education training centre and an additional

Summer 2024 74 childcare spaces. The $9.5 million in
Provincial funding was provided by AEST
($6.5 million) and the Ministry of Children

and Family Development ($3.0 million).
Advice/Recommentations; Government Financial Information

$9.50M  $21.80M

Student Housing  Anticipated Approved project includes 362 student
and Dining Hall completion housing beds and a mass timber dining hall.

Late 2024
$41.53M  $58.21M

CAPU Page 4
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Capilano University

One-time Funding Examples

Project 2020/21 2021/22
Aboriginal Service Plan $321,500
Community Adult Literacy Program $353,500
Covid 19 Initiatives $172,234
Disabilities Project Funding $75,000
Early Childhood Education Program Expansion $255,435
Emergency Student Assistance Fund $59,000
Health Care Assistant $244,640
Indigenous Emergency Assistance Funding $5,000 $5,000
Sexual Violence Prevention $13,630
CAPU Page 5
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Capilano University

Issues

Financial Information

CAPU received approval for the 2021/22 fiscal year to run a deficit in the amounts of $5.1
million, due to COVID.

CAPU completed fiscal 2021/22 with a $3M surplus, due primarily to lower operating costs than
budgeted.

Advice/Recommentations; Government Financial Information

Squamish Campus

CAPU closed its regional campus in Squamish in 2016 due to declining utilization. The space is
currently leased to the Francophone Education Authority (FEA). AEST is working with the
Ministry of Education and Child Care to release the property for CAPU and transfer it to the
Francophone Education Authority, as there is an established need for a Francophone school in
Squamish.

In February 2022, after identifying a site in downtown Squamish for the new campus
development, CAPU secured Board approval to purchase the property for $8M.

Advice/Recommentations; Cabinet Confidences; Government Financial Information

Early Childhood Education Program Expansion
In support of the Province’s 10-year Childcare B.C. Plan, AEST has provided targeted funding
totaling of $1,148,468 since 2017 to enable Early Childhood Education program expansion at

CAPU, resulting in 79 FTEs in addition to base-budget funded seats. No funding was provided
for 2021/22.

CAPU Page 6
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Capilano University

Issues

Domestic FTE Utilization

CAPU's domestic FTE utilization rate has declined since 2013/14 to 69% in 2021/22, the lowest
among the teaching universities. According to CAPU, several factors contribute to low
enrolment, including inadequate transportation options between the North Shore and Lower
Mainland, lack of affordable housing for students, and limited bachelor's degree options at
CAPU.

CAPU has developed a plan to counter these factors and increase its FTE utilization rate and
overall enrolment through a combination of academic and supporting initiatives. One such
initiative is the Centre for Childhood Studies project on CAPU’s main campus in North
Vancouver, which government approved in fall 2021 and announced in January 2022. Another
initiative is the student housing and dining project, also on CAPU’s main campus, which
government approved in fall 2021. The project was announced in April 2022.

Indigenous Relationship Building

At the January 2022 First Nations Leadership Gathering, Lil'Wat Nation noted that Capilano is a
core partner (CAPU and Lil'wat Nation signed an Affiliation agreement in 2019), and that the
Nation has programs with CAPU for business and language training.

CAPU Page 7
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Capilano University

Additional Information

Governance
Chancellor Yuri Fulmer
Faculty Assoc. President L. Eduardo Azmitia FPSE (Local 1)
Senate Chair Paul Dangerfield
Student Union President Karandeep Sanghera Alliance of BC Students

Movement of United Professionals

Support Staff Assoc. President Lori Mayhew (COPE Local 378)

CAPU Page 8
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Capilano University

Date Institutional Profile Sections Updated

Governance October, 2022
PSI Overview August, 2022
AEST FTE August, 2022
ITA Seats August, 2022
Grants Fees Revenues August, 2022
Headcount August, 2022

Major Capital Projects August, 2022
One-Time Funding August, 2022
Issues October, 2022

Notes
Financial Data
Provincial Grants include operating grants, one-time grants, recognition of deferred Provincial
operating and capital contributions and sale of goods and services to the Province.

Other Revenue includes federal grants, investment income, sales of goods and services, gifts
and donations, gain on disposal of assets, recognition of deferred capital contributions, and
other sundry income, but does not include new endowment contributions or sinking fund
earnings.

Fiscal Year is April 1 - March 31.

Headcount Data
Percentages displayed are rounded to the nearest whole number.

Data exclude offshore students. At Colleges, Institutes and Teaching-Intensive Universities,
international students include students who have paid an international fee for at least one
course in the period. At Research-Intensive Universities, international students are defined as
those who have obtained a visa of some kind (student visa, work permit, diplomatic visa, or
minister's permit). Students whose visa status was not identified are included with domestic
students.

Aboriginal learners are students who self-identify as Aboriginal at a BC public post-secondary
institution or who self-identified with Aboriginal ancestry in the BC K-12 education system. The
non-Aboriginal category may include Aboriginal learners who have not self-identified.

Academic Year is from September 1 - August 31.

CAPU Page 9
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BRIEFING NOTE
POST-SECONDARY INSTITUION

Name: Coast Mountain College

Legislative Authority: College and Institute Act, R.5.B.C. 1996, s. 9 (1) (a)

Mandate:

e Coast Mountain College (CMTN) is a public post-secondary institution that serves the northwest
region of the province from Houston to Haida Gwaii.

e |t offers a variety of programs including college access programs, health and human services,
university credit programs, trades foundation and apprenticeship programs. It is the provincial
headquarters for the BC Centre of Training Excellence in Mining (CTEM) as well as the School of
Exploration and Mining and the Freda Diesing School of Northwest Coast Art.

e Across five campuses, CMTN supported over 2,200 full-time and part-time students in the 2020/21
academic year.

e The CMTN student body is comprised of 82 percent domestic students and 18 percent
international students.

e In 2021/22 fiscal year, total Provincial grants provided to CMTN were $26.3 million approximately
69 percent of their total revenue.

Current Appointees:

Name First Joined Board Term Expiry Position
Nicole Elaine Halbauer, Chair 2017-12-31 2023-07-31 Order-in-Council
Adelle Jonker 2022-07-31 2023-07-31 Order-in-Council
Diane M. McRae 2018-03-21 2024-07-31 Order-in-Council
David R. Try, VC 2018-03-21 2024-07-31 Order-in-Council
Jolene S. Wesley 2018-03-21 2024-07-31 Order-in-Council
Michelle Amanda Horner 2021-06-30 2024-07-31 Order-in-Council
Mary L. Denton 2018-07-31 2024-07-31 Order-in-Council
David James Smith 2018-07-31 2024-07-31 Order-in-Council
Shannon McPhail 2017-12-31 2024-07-31 Order-in-Council

Appointments required:

¢ 1 appointment needed within 90 days. CABRO and the ministry are working with the college to identify

suitable candidates to fill this anticipated vacancy .

e Ministry staff will initiate the annual review for July 2023 expiries within the next 60 days.

Issue(s):

. Security Concern

e CMTN received approval for the 2021/22 fiscal year to run a deficit in the amount of $1.0 million, due

to COVID, but they completed year with a $192,000 surplus, due primarily to lower operating costs.
N Advice/Recommentations; Government Financial Information
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Houston Campus

e CMTN closed its Houston campus in 2017. It continues to offer trades programming in the community
in partnership with the school district, where demand exists.

¢ The District of Houston would like adult education and increased skills training offered in Houston,
through Coast Mountain College (CMTN) or other means. Specifically, Houston cites opportunities to
reskill adults to fill perceived labour shortages in areas including trades, clerical work and business
administration.

e CMTN is working to increase access to communities in various ways, including use of mobile trades
training units and partnerships with local school districts.

¢ In addition, CMTN has established a Contact North centre with the local school district in Houston, to
support delivery of online or distance education programs offered by a variety of public post-secondary
institutions (see below).

e The District of Houston is encouraged to continue to work with CMTN on opportunities to meet the
education and training needs of learners in Houston.

Contact North BC

e The Ministry has provided $5.7 million over three years to the Contact North pilot project to support
the delivery of online or distance education programs offered by a variety of public post-secondary
institutions to increase local access to education and training opportunities in communities across
northwest British Columbia.

e Currently, centres have been established in 22 Indigenous and other remote communities in northwest
B.C that provide technology and infrastructure and in-person supports to assist students with online or
distance education programs and courses.

e |f successful, the initiative could serve as a model for other regions to support educational and training
opportunities in remote Indigenous communities.

¢ Areview of the project’s first three years will inform decisions regarding any potential future funding.

Health Program Expansion

e To meet on-going workforce needs in the Northwest, the Ministry has committed funding to CMTN for
the development of a new practical nursing diploma program that will have a first intake of up to 24
students in Fall 2023. This will be delivered every second year.

Key Contact:
e Tony Loughran
e Executive Lead, Governance and Corporate Planning Division, Ministry of Advanced Education and
Skills Training
e 250387-8871
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Coast Mountain College

Territory Acknowledgment

Applicable to all campuses: We (I) acknowledge with respect the traditional territories of the
Haida (hy-dah), Tsimshian (sim-she-an), Nisga'a (nis-gah), Haisla (highs-la), Gitxsan (gicks-san),
Wet'suwet'en (wet-so-a-den), and Tahltan (tall-tan) Nations.

Additional territory acknowledgements are on page 8.

President & CEO
Dr. Laurie Waye
Since Aug 16, 2022
" 250-631-7015 (cell)

Chair of the Board
Nicole Halbauer
Since December 1, 2017

250-631-9131 (cell)

1 Ilwaye@coastmountaincollege.ca nichalbauer@gmail.com
Mandate
To serve the northwest region of the province from Houston to Haida Gwaii.
Legislation

Coast Mountain College operates under the authority of the College and Institute Act.
Unique Qualities

* Provincial headquarters for the BC Centre of Training Excellence in Mining (CTEM) as well as
the School of Exploration and Mining.

* Freda Diesing School of Northwest Coastal Art - the only school of its kind in Canada,
focusing on traditional First Nations Pacific Northwest Coast art.

* Serves a large region of approximately 254,000 square kilometers.

Campuses Schools/Program Areas/Faculties
1. Terrace (administration) 1. Arts
2. Hazelton 2. Business
3. Smithers 3. Fine Arts
4. Prince Rupert 4. Health & Social Sciences
5. Masset, Haida Gwaii 5. Science
6. Trades
7. Upgrading
CMTN Page 1
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Coast Mountain College

AEST FTE and Base Operating Grant (BOG) by Fiscal Year

Projection
699 604
434 462
$19.27M $19.64M
$18.83M Projection
$18.38M
FTE Target
FTE Actual
$17.58M BOG
2018/19 2019/20 2020/21 2021/22 2022/23
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Coast Mountain College

Headcount by Academic Year
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Coast Mountain College

Major Capital Projects

Provincial Total

Project Status Description Funding  Budget
Spruce Building  Anticipated Renovate and provide updates to the Spruce
Refurbishments  completion Building including a new main campus
(Phases 1 & 2) Winter 2023 library space (Phase 1) with interactive
learning space for faculty and students. $17.93M  $18.93M

Phase 2 involves renewal of upper two
floors to accommodate all forms of
teaching.

CMTN Page 4
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Coast Mountain College

One-time Funding Examples

One-Time Funding Project 2020/21 2021/22
Aboriginal Service Plan $355,000

Centre for Training Excellence in Mining $125,000 $150,000
Community Adult Literacy Program $313,454

Contact North Initiative $1,852,000 $2,337,000
Covid 19 Initiatives $92,303
Disabilities Project Funding $75,000

Emergency Student Assistance Fund $30,000

Health Care Assistants $545,534

Indigenous Emergency Assistance Funding $16,000 $25,000
Micro Credentials $30,000

Sexual Violence Prevention $7,192
CMTN Page 5
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Coast Mountain College

Issues

Financial Information

CMTN received approval for the 2021/22 fiscal year to run a deficit in the amount of $1.0
million, due to COVID.

CMTN completed fiscal 2021/22 with a $192K surplus, due primarily to lower operating costs.

Advice/Recommentations; Government Financial Information

Houston Campus

CMTN closed its Houston campus in 2017. It continues to offer trades programming in the
community in partnership with the school district, where demand exists.

The District of Houston would like adult education and increased skills training offered in
Houston, through Coast Mountain College (CMTN) or other means. Specifically, Houston cites
opportunities to reskill adults to fill perceived labour shortages in areas including trades,
clerical work and business administration.

CMTN is working to increase access to communities in various ways, including use of mobile
trades training units and partnerships with local school districts.

In addition, CMTN has established a Contact North centre with the local school district in
Houston, to support delivery of online or distance education programs offered by a variety of
public post-secondary institutions (see below).

The District of Houston is encouraged to continue to work with CMTN on opportunities to meet
the education and training needs of learners in Houston.

Student Housing

CMTN's 108 bed housing project ($21.6M total, $20.6M from AEST) was completed in the fall of
2021.

CMTN Page 6
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Coast Mountain College

Issues
Health Program Expansion
To meet ongoing workforce needs in the North West, AEST has committed funding to CMTN for
the development of a new practical nursing diploma program that will have a first intake of up
to 24 students in Fall 2023. This will be delivered every second year.
Contact North BC
The Ministry has provided $5.689 million over three years to the Contact North pilot project to
support the delivery of online or distance education programs offered by a variety of public
post-secondary institutions to increase local access to education and training opportunities in
communities across northwest British Columbia.
Currently, centres are being established in approximately 22 Indigenous and other remote
communities in northwest B.C. that provide technology and infrastructure and in-person

supports to assist students with online or distance education programs and courses.

If successful, the initiative could serve as a model for other regions to support educational and
training opportunities in remote Indigenous communities.

Funding for year three of the pilot has not been announced.

A review of the project’s first three years will inform decisions regarding any potential future
funding.

CMTN Page 7
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Coast Mountain College

Additional Information

Governance
Education Council Chair Marja Burrows
Academic Workers' Union
Faculty A . Presi Marja B
aculty Assoc. President arja Burrows (Local 11)
Student Union Chairperson Reilly Walker ~ BCFS

Support Staff Assoc. Chairperson Jessica Scafe BCGEU (Local 712)
Vocational Staff Assoc. Chairperson Jessica Scafe BCGEU (Local 712)

Additional Territory Acknowledgements

Applicable to Prince Rupert Campus: We (I) acknowledge with respect the traditional
territories of the Tsimshian (sim-she-an) people of the Allied Tribes of Lax Kw'alaams
(lacks-qwah-lambs) and Metlakatla (met-la-cat-la).

Applicable to Terrace Campus: We (I) acknowledge with respect the traditional territories of
the Tsimshian (sim-she-an) people of Kitsumkalum (kits-um-kale-um).

Applicable to Kitimat Campus: We (I) acknowledge with respect the traditional territories the
Haisla (highs-la) people of Kitamaat (kit-ah-mat) Village.

Applicable to Hazelton Campus: We (I) acknowledge with respect the traditional territory of
the Gitxsan (gicks-san) Nation.

Applicable to Smithers Campus: We (I) acknowledge with respect the traditional territory of
Wet'suwet'en (wet-so-a-den) Nation.

Applicable to Haida Gwaii Campus: We (I) acknowledge with respect the traditional territory of
the Haida people.

CMTN Page 8
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Coast Mountain College

Date Institutional Profile Sections Updated

Governance October, 2022
PSI Overview August, 2022
AEST FTE August, 2022
ITA Seats August, 2022
Grants Fees Revenues August, 2022
Headcount August, 2022

Major Capital Projects October, 2022
One-Time Funding August, 2022
Issues October, 2022

Notes
Financial Data
Provincial Grants include operating grants, one-time grants, recognition of deferred Provincial
operating and capital contributions and sale of goods and services to the Province.

Other Revenue includes federal grants, investment income, sales of goods and services, gifts
and donations, gain on disposal of assets, recognition of deferred capital contributions, and
other sundry income, but does not include new endowment contributions or sinking fund
earnings.

Fiscal Year is April 1 - March 31.

Headcount Data
Percentages displayed are rounded to the nearest whole number.

Data exclude offshore students. At Colleges, Institutes and Teaching-Intensive Universities,
international students include students who have paid an international fee for at least one
course in the period. At Research-Intensive Universities, international students are defined as
those who have obtained a visa of some kind (student visa, work permit, diplomatic visa, or
minister's permit). Students whose visa status was not identified are included with domestic
students.

Aboriginal learners are students who self-identify as Aboriginal at a BC public post-secondary
institution or who self-identified with Aboriginal ancestry in the BC K-12 education system. The
non-Aboriginal category may include Aboriginal learners who have not self-identified.

Academic Year is from September 1 - August 31.

CMTN Page 9
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BRIEFING NOTE
POST-SECONDARY INSTITUTIONS

Name: College of New Caledonia

Legislative Authority: College and Institute Act, R.5.B.C. 1996, s. 9 (1) (a)

Mandate:

The College of New Caledonia (CNC) is a community college dedicated to helping meet the adult
and post-secondary educational needs of the Central Interior region of BC, and by contributing to
its economic and social progress.

With six campuses, serving an area approximately 117,500 square kilometers in size, or 12 per cent
of the province, CNC offers over 90 programs, including health sciences, trades and technologies,
social services, developmental, business, and university transfer studies.

In the 2020/21 academic year, CNC enrolled over 6,700 students, comprised of 76 percent
domestic students and 23 percent international students.

In 2021/22 fiscal year, total Provincial grants provided to CNC were $45.5 million, approximately 60
percent of their total revenue.

Current Appointees:

Name First Joined Board Term Expiry Position

Vacancy Order-in-Council
David Cameron Schroeter 2021-07-31 2023-07-31 Order-in-Council
Lisa Elizabeth Scott 2020-07-31 2023-07-31 Order-in-Council
Thomas William Lewis 2020-07-31 2023-07-31 Order-in-Council
Shobha Kumari Sharma, Chair 2018-07-31 2024-07-31 Order-in-Council
Derek David Orr 2018-07-31 2024-07-31 Order-in-Council
Regina Marie Toth 2018-07-31 2024-07-31 Order-in-Council
Miranda Dawn Paterson 2018-12-04 2025-07-31 Order-in-Council

Appointments required:
e 1 appointment for succession planning within 60 days. The board currently at 8 LGIC members.

e Ministry staff will initiate the annual review for July 2023 expiries within the next 60 days.

Issue(s):
e CNC received approval for 2021/22 to run a deficit in the amount of $2.5 million, due to COVID. CNC
completed fiscal 2021/22 with a $2.1 million deficit.
L] Advice/Recommentations; Government Financial Information

Buns Lake Campus:
s Qver several years, CNC programs, student FTEs and staff have decreased substantially in Burns Lake.
¢ Some members of the Burns Lake community have been advocating for Nicola Valley Institute of
Technology (NVIT) to take over post-secondary education delivery from CNC in Burns Lake.

" Intergovernmental Communications

Key Contact:
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e Tony Loughran

e Executive Lead, Governance and Corporate Planning Division, Ministry of Advanced Education and
Skills Training

e 250387-8871
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College of New Caledonia

Territory Acknowledgment

Applicable to Prince George Campus: We [I] would like to begin by acknowledging that the
land on which we gather is the traditional territory of the Lheidli T'enneh (clayt-clay ten-ay)
Nation.

Additional territory acknowledgements are on page 9.

President

Dr. Dennis Johnson
Since October 1, 2019 -
250-561-5825 %
johnsond@cnc.bc.ca [

~ Chair of the Board

- Shobha Sharma

~ Since May 13, 2022
 778-349-4498 (cell)
shobha.sharma@cinhs.org

Mandate
To serve the central interior region of the province.

Legislation
College of New Caledonia operates under the authority of the College and Institute Act.

Unique Qualities

* Serves the northern regions with specialized programs in Medical Lab, Radiography and
Natural Resources and Forestry.

* Offers the only Dental Hygiene and Sonography programs in Northern BC.

* Federally funded Industrial Research Chair in Forest Health to develop innovative tools to
help mitigate impacts of forest diseases.

Campuses Schools/Program Areas/Faculties
1. Prince George (main campus) 1. Adult Upgrading and Access
2. Lakes District campus in Burns Lake 2. Business and Management

3. Mackenzie 3. Community & Continuing Education
4. Nechako Campus in Vanderhoof 4. Health Sciences
5. Nechako Campus in Fort St. James 5. Human Services
6. Quesnel 6. Technologies
7. Trades and Industry
8. University Studies
9. University Transfer
CNC Page 1
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College of New Caledonia
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College of New Caledonia

Headcount by Academic Year
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College of New Caledonia

Major Capital Projects

. L. Provincial  Total
Project Status Description Funding  Budget
College of New Caledonia does not currently

have any capital projects included in the

Ministry's capital plan. Examples of key past

projects are the purchase and renovation to

an existing building to establish a new

campus in Vanderhoof, construction of a

new Indigenous student housing facility in

Prince George, and construction of a new

Heavy-Duty Mechanical Trades Building in

Prince George.

CNC Page 4
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College of New Caledonia

One-time Funding Examples

One-Time Funding Project 2020/21 2021/22
Aboriginal Service Plan $300,000

Community Adult Literacy Program $306,916

Covid 19 Initiatives $39,729
Disabilities Project Funding $75,000

Early Childhood Education Program Expansion $66,000

Emergency Student Assistance Fund $64,000

Health Care Assistants $360,559

Indigenous Emergency Assistance Funding $63,000

Micro Credentials $110,783

Sexual Violence Prevention $8,708
CNC Page 5
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College of New Caledonia

Issues

Financial Information

CNC received approval for 2021/22 to run a deficit in the amount of $2.5 million, due to COVID.

CNC completed fiscal 2021/22 with a $2.1 million deficit.

Advice/Recommentations; Government Financial Information

Early Childhood Education Program Expansion
In support of the Province’s 10-year Childcare B.C. Plan, AEST has provided targeted funding
totaling of $208,386 since 2017 to enable Early Childhood Education program expansion at

CNC, resulting in 24 FTEs in addition to base-budget funded seats. No funding was provided
for 2021/22.

Health Program Expansion

To increase regional distribution of health programs and to meet growing workforce demands,
CNC in collaboration with Selkirk College will be offering a new Pharmacy Technician program
with a first intake of 10 students starting Fall 2023.

CNC Page 6
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College of New Caledonia

Issues

Burns Lake Campus

Over the years, some members of the Burns Lake community have been advocating for
Technology (NVIT) to take over post-secondary education delivery from CNC in Burns Lake,
where approximately 70% of students at the campus are Indigenous.

In November 2021, the Minister approved the renewal of leased space at 110 Roumieu Drive,
Burns Lake, to accommodate ongoing delivery CNC's Trades Discovery, Residential
Maintenance, and Trades Foundation programs. The renewal of the lease will allow these
important programs to continue up to August 2024, with the option of a two-year renewal
after that date.

In February 2022, the Mayor of Burns Lake and Chiefs of the Lake Babine and Cheslatta Carrier
Nations wrote to Minister Kang expressing concern that CNC leadership is not working with
local stakeholders and Indigenous partners to deliver relevant programming in the
community. They also reiterated their strong support for transferring the local campus (facility
and budget) to NVIT.

In April 2022 the Minister held a virtual meeting with representatives from Burns Lake, Lake
Babine Nation and Cheslatta Carrier Nation to discuss local challenges in accessing quality
post-secondary education, and committed to the Ministry facilitating strategic conversations
around NVIT potentially expanding its role in post-secondary delivery in Burns Lake and the
surrounding First Nations.

Since that time, AEST staff have facilitated discussions with CNC and NVIT leadership regarding
possible solutions, and anticipate being able to provide an update to Burns Lake and the
surrounding First Nations in the coming weeks as these discussions continue.

CNC Page 7
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College of New Caledonia

Additional Information

Governance
Education Council Chair Shannon Bezo
Faculty Assoc. President Art Williams FPSE (Local 3)
Students’ Union Chairperson Harman Sandhu BC Federation of Students
Support Staff President Lily Bachand CUPE (Local 4951)

Additional Territory Acknowledgements

Applicable to Quesnel Campus: We [I] would like to begin by acknowledging that the land on
which we gather is the traditional territory of the Lhtako Dene (lah-ta-ko den-ay) Nation.

Applicable to the Vanderhoof (Nechako) Campus: We [I] would like to begin by
acknowledging that the land on which we gather is the traditional territory of the Saik'uz
(sigh-cuz) Nation.

Applicable to the Fort St. James Campus: We [I] would like to begin by acknowledging that the
land on which we gather is the traditional territory of the Nak'azdli Whut'en (na-kaz-lee
whu-ten) Nation.

Applicable to the Mackenzie Campus: We [I] would like to begin by acknowledging that the
land on which we gather is the traditional territory of the McLeod Lake Indian Band.

Applicable to the Burns Lake (Lakes District) Campus: We [I] would like to begin by
acknowledging that the land on which we gather is the traditional territory of the Ts'il Kaz
Koh (Tsil-kazz-ko) Nation, Cheslatta (Chez-la-ta) Carrier Nation, Lake Babine Nation,
Wet'suwet'en (Weh-tso-a-ten) Nation, Nee-tahi-Buhn (Knee-tie-bun) Band, and Skin Tyee
(Skin-tie-ee) Nation.

Applicable to the Fraser Lake Office: We [I] would like to begin by acknowledging that the
land on which we gather is the traditional territory of the Stellat'en (stell-a-ten) Nation.

Applicable to Valemount Office: We [I] would like to begin by acknowledging that the land on
which we gather is the traditional territory of the Simpcw (sim-ka) Nation and Lheidli T'enneh
(Clayt-lee-tuh-nay) Nation.

CNC Page 9
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College of New Caledonia

Date Institutional Profile Sections Updated

Governance October, 2022
PSI Overview August, 2022
AEST FTE August, 2022
ITA Seats August, 2022
Grants Fees Revenues August, 2022
Headcount August, 2022

Major Capital Projects August, 2022
One-Time Funding August, 2022
Issues August, 2022

Notes
Financial Data
Provincial Grants include operating grants, one-time grants, recognition of deferred Provincial
operating and capital contributions and sale of goods and services to the Province.

Other Revenue includes federal grants, investment income, sales of goods and services, gifts
and donations, gain on disposal of assets, recognition of deferred capital contributions, and
other sundry income, but does not include new endowment contributions or sinking fund
earnings.

Fiscal Year is April 1 - March 31.

Headcount Data
Percentages displayed are rounded to the nearest whole number.

Data exclude offshore students. At Colleges, Institutes and Teaching-Intensive Universities,
international students include students who have paid an international fee for at least one
course in the period. At Research-Intensive Universities, international students are defined as
those who have obtained a visa of some kind (student visa, work permit, diplomatic visa, or
minister's permit). Students whose visa status was not identified are included with domestic
students.

Aboriginal learners are students who self-identify as Aboriginal at a BC public post-secondary
institution or who self-identified with Aboriginal ancestry in the BC K-12 education system. The
non-Aboriginal category may include Aboriginal learners who have not self-identified.

Academic Year is from September 1 - August 31.

CNC Page 10

Page 159 of 676 Transition Binder 2022



Intentionally Blank



BRIEFING NOTE
POST-SECONDARY INSTITUTION

Name: College of the Rockies
Legislative Authority: College and Institute Act, R.5.B.C. 1996, s. 9 (1) (a)

Mandate:

e Established in 1975, the College of the Rockies (CoTR) is a multi-campus college located in BC's
Interior.

e The main campus is located in Cranbrook with regional campuses at Creston, Fernie, Golden,
Invermere, and Kimberley.

e CoTR offers a full range of programs including skilled trades, university studies, adult upgrading,
early childhood education, health and human services, business, office administration, tourism,
recreation, fire services, continuing education and general community interest.

e Many programs are offered through non-traditional instructional methods, allowing the reach to
extend beyond CoTR’s geographical region.

e Inthe 2020/21 academic year, CoTR enrolled over 8,200 students, comprised of 96 percent
domestic students and 5 percent international students.

e In 2021/22 fiscal year, total Provincial grants provided to CoTR were $27.4 million, approximately
61 percent of their total revenue.

Current Appointees:

Name First Joined Board Term Expiry Position

Vacancy Order-in-Council
lan Randal Macnair, Chair 2017-12-31 2023-07-31 Order-in-Council
Jared Darwin Gene Basil 2020-07-31 2023-07-31 Order-in-Council
Nicolas Charles William Milligan 2020-07-31 2023-07-31 Order-in-Council
Darlene Edith Trach 2020-07-31 2024-07-31 Order-in-Council
Amber Kathleen van Drielen 2020-07-31 2024-07-31 Order-in-Council
Anna (Anne) Marie Glassford 2021-07-31 2024-07-31 Order-in-Council
(Lainee) Doreen Elaine Eccleston 2019-07-31 2025-07-31 Order-in-Council

Appointments required:

e 1 appointment within 60 days.

e  Ministry staff will initiate the annual review for July 2023 expiries within the next 60 days.

Issue(s):

e COTR received approval for the 2021/22 fiscal year to run a deficit in the amount of $2.8 million,

due to COVID. They completed fiscal 2021/22 with a $2.0 million deficit, due primarily to the
continuing slow recovery of enrolment.
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Key Contact:
e Tony Loughran

e Executive Lead, Governance and Corporate Planning Division, Ministry of Advanced Education and
Skills Training

e 250387-8871
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College of the Rockies

Territory Acknowledgment

Applicable to all campuses: We (I) acknowledge with respect the traditional territories of the
Ktunaxa-Kinbasket (te-nah-ha kinbasket) and Shuswap (shoo-shwahp )/Secwepemc
(sec-wep-emc)* Nations.

*Can choose pronunciation - note: ‘Shuswap’ is anglicized version

President

Paul Vogt

Since August 1, 2020
250-489-8203
pvogt@cotr.bc.ca

Chair of the Board
Randal Macnair
Since December 31, 2017

250-423-7461 (cell)
randal@tessmac.com

Mandate
To serve the southeastern region of the province.

Legislation
College of The Rockies operates under the authority of the College and Institute Act.

Unique Qualities

* Specialty programs specific to the geographic area, such as Adventure Tourism Business
Operation and Mountain Adventure Skills Training programs.

+ Partnership with University of Victoria (UVic) to offer Bachelor of Nursing and Bachelor of
Education programs.

» Dual admission agreements with UVic and University of Lethbridge.

Campuses Schools/Program Areas/Faculties
1. Cranbrook (main campus) 1. Adult Upgrading

2. Gold Creek 2. Business Management

3. Creston 3. Child, Youth and Family Studies
4. Fernie 4. Computer Studies

5. Invermere 5. Fire Services Training

6. Golden 6. Tourism Management

7. Kimberley 7. Trades and Apprenticeship

8. Arts and Sciences

COTR Page 1
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College of the Rockies

AEST FTE and Base Operating Grant (BOG) by Fiscal Year
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College of the Rockies

Headcount by Academic Year
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College of the Rockies

Major Capital Projects

Provincial Total
Funding Budget
Advice/Recommentations; Cabinet Confidences; Government Financial Information

Project Status Description

COTR Page 4
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College of the Rockies

One-time Funding Examples

One-Time Funding Project 2020/21 2021/22
Community Adult Literacy Program $96,672

Disabilities Project Funding $75,000

Early Childhood Education $129,549

Health Care Assistants $550,400

Indigenous Emergency Assistance Funding $43,000 $5,000
Indigenous Student Supports $125,000

Micro Credentials $17,500

Sexual Violence Prevention $8,914
COTR Page 5
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College of the Rockies

Issues

FTE Issues

COTR has raised the issue of being disadvantaged by the current grant/block funding model
and assert that they receive less grant money per FTE than other colleges. They have made
requests to the Ministry for an annual increase in their grant funding to help meet their FTE
delivery costs; current FTE utilization rate is 88%.

Financial Information

COTR received approval for the 2021/22 fiscal year to run a deficit in the amount of $2.8
million, due to COVID.

COTR completed fiscal 2021/22 with a $2 million deficit, due primarily to the continuing slow
recovery of enrolment due to COVID.

Advice/Recommentations; Government Financial Information

Leading Practice - Métis Advisory Committee

Established a Metis Advisory Committee, with commitment to acknowledge and honour that
partnership to better meet the needs of Metis students and organizations.

This group along with the Indigenous Advisory Group, the Indigenous Services Team, and
COTR's focus on the recommendations of the In Plain Sight Report provide a solid and inclusive
foundation for reconciliation efforts.

Early Childhood Education Program Expansion
In support of the Province's 10-year Childcare B.C. Plan, AEST has provided targeted funding of
$128,574 to COTR in 2021/22 for the expansion of its Early Childhood Education (ECE) program,

creating an additional 30 FTEs.

Since 2017, AEST has provided a total of $528,010 to support ECE program expansion at COTR,
resulting in 130 FTEs in addition to base-budget funded seats.

Student Housing

COTR's 100 bed housing project ($19.0M total, $12.9M from AEST) was completed in the fall of
2020.

COTR Page 6
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College of the Rockies

Additional Information

Governance
Education Council Chair Sharon Demaine
Faculty Assoc. President Joan Kaun FPSE (Local 6)
Students’ Assoc. President Reginald Goldsbury Independent student assoc.
Support Staff Assoc. President Kristy Brons CUPE (Local 2773)

COTR Page 7
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College of the Rockies

Date Institutional Profile Sections Updated

Governance October, 2022
PSI Overview August, 2022
AEST FTE August, 2022
ITA Seats August, 2022
Grants Fees Revenues August, 2022
Headcount August, 2022

Major Capital Projects August, 2022
One-Time Funding August, 2022
Issues October, 2022

Notes
Financial Data
Provincial Grants include operating grants, one-time grants, recognition of deferred Provincial
operating and capital contributions and sale of goods and services to the Province.

Other Revenue includes federal grants, investment income, sales of goods and services, gifts
and donations, gain on disposal of assets, recognition of deferred capital contributions, and
other sundry income, but does not include new endowment contributions or sinking fund
earnings.

Fiscal Year is April 1 - March 31.

Headcount Data
Percentages displayed are rounded to the nearest whole number.

Data exclude offshore students. At Colleges, Institutes and Teaching-Intensive Universities,
international students include students who have paid an international fee for at least one
course in the period. At Research-Intensive Universities, international students are defined as
those who have obtained a visa of some kind (student visa, work permit, diplomatic visa, or
minister's permit). Students whose visa status was not identified are included with domestic
students.

Aboriginal learners are students who self-identify as Aboriginal at a BC public post-secondary
institution or who self-identified with Aboriginal ancestry in the BC K-12 education system. The
non-Aboriginal category may include Aboriginal learners who have not self-identified.

Academic Year is from September 1 - August 31.

COTR Page 8
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BRIEFING NOTE
POST-SECONDARY INSTITUTION

Name: Douglas College

Legislative Authority: College and Institute Act, R.5.B.C. 1996, s. 9 (1) (a)

Mandate:

Centrally located in the Lower Mainland, Douglas College (DOUG) has a regional mandate to serve
residents living north of the Fraser River from Burnaby to Maple Ridge.

DOUG offers a wide range of applied programs at the certificate, diploma, degree, and post-degree
level, as well as university transfer courses, associate degree programs, and developmental
courses.

In addition, DOUG has the largest number of degree and post-degree programs of any college in
BC, and also provides more than 50 program options through Continuing Education and Contract
Training Services.

In the 2020/21 academic year, DOUG enrolled over 24,400 students, comprised of 83 percent
domestic students and 17 percent international students.

In 2021/22 fiscal year, total Provincial grants provided to DOUG were $85.6 million, approximately
45 percent of their total revenue.

Current Appointees:

Name First Joined Board Term Expiry Position

Vacancy Order-in-Council
Vacancy Order-in-Council
Vacancy Order-in-Council
Extra member Order-in-Council
Eileen B. Stewart 2016-07-31 2023-07-31 Order-in-Council
Natasha Nicolette Knox 2021-12-10 2023-07-31 Order-in-Council
Susan Elizabeth Todd 2018-07-31 2023-07-31 Order-in-Council
Adel Abdulhafid Gamar, Chair 2017-12-31 2023-07-31 Order-in-Council
Brian Roy Haugen 2018-07-31 2024-07-31 Order-in-Council

Appointments required:

Issue(s):

4 appointments within 60 days — three vacancies and one extra member as requested by the
board.
Ministry staff will initiate the annual review for July 2023 expiries within the next 60 days.

With three vacancies and three members confirmed to not be seeking reappointment in 2023,
board membership and recruitment is a critical issue.

Teaching University Interest

Douglas College has expressed interest in becoming a teaching university and has lobbied the
Ministry for this status.

Douglas College is not part of the BC Colleges organization. Reasons for this include past political
differences with the organization and its leadership; another important reason is Douglas College's
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perceived view that BC Colleges is focused on areas such as trades training, which Douglas College
does not do.

Maple Ridge and Pitt Meadows Needs Assessment
e Inrecent years the City of Maple Ridge has been vocal about the need for more local access to

post-secondary education and skills training programs. Maple Ridge has been encouraged to
raise these concerns and explore options with neighbouring municipalities and post-secondary
institutions.

e Inresponse to local concerns, the Ministry has asked public post-secondary institutions that
deliver programming in or near Maple Ridge — Pitt Meadows area to work with Kwantlen
Polytechnic University (KPU) to conduct an objective and informed assessment of the post-
secondary education needs in Maple Ridge-Pitt Meadows area.

e Douglas College is currently working in collaboration with leadership from KPU, the Justice
Institute of British Columbia, the University of the Fraser Valley, and other stakeholders to hire
an external consultant to undertake the needs assessment. A final report is expected by
summer 2023.

Key Contact:
e Tony Loughran
e Executive Lead, Governance and Corporate Planning Division, Ministry of Advanced Education and
Skills Training
e 250387-8871

Page 172 of 676 Transition Binder 2022



Douglas College

Territory Acknowledgment

Douglas College respectfully acknowledges that our campuses are located on the unceded
traditional and ancestral lands of the Coast Salish Peoples, including the territories of the gic¢ay
(Katzie), g'wa:nA’an (Kwantlen), kwikwakam (Kwikwetlem), x¥mabk¥ayam (Musqueam), and
qigéyt (Qayqgayt) First Nations.

President Chair of the Board

Dr. Kathy Denton : Adel Gamar

Since June 17, 2014 : Since December 31, 2017
604-527-5381 ‘ 604-818-5324 (cell)
dentonk@douglascollege.ca adelgamar@gmail.com

Mandate

To serve residents living north of the Fraser River from Burnaby to Maple Ridge.
Legislation

Douglas College operates under the authority of the College and Institute Act.

Unique Qualities

« Offers specialized programs in Psychiatric Nursing; Sign Language Interpretation;
Therapeutic Recreation; and Music Therapy.

* Largest number of degree and post-degree programs of any college in BC.

* Does not offer trades programs.

* Is not a member of BC Colleges or any other sector organization.

* One of six institutions piloting a Work Integrated Learning Early Childhood Educator (ECE)
program, enabling current ECE workers to upgrade or obtain credentials while remaining

employed.
Campuses Schools/Program Areas/Faculties
1. New Westminster (main campus) 1. Child, Family & Community Studies
2. David Lam Campus in Coquitlam 2. Commerce & Business Administration
3. Surrey Training Centre 3. Health Sciences
4. Humanities & Social Sciences
5. Language, Literature & Performing Arts
6. Science & Technology
DOUG Page 1
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Douglas College

AEST FTE and Base Operating Grant (BOG) by Fiscal Year
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Douglas College

Revenue by Fiscal Year
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Douglas College

Major Capital Projects

. o Provincial  Total
Project Status Description Funding  Budget

Student Announced This 20-storey project will add 11 storeys of

Housing/Academic August 2022 modern academic space to the Douglas

Building (808 Royal College New Westminster Campus and 368 $202.30M  $292.49M

Ave.) beds of student housing.

DOUG Page 4
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Douglas College

One-time Funding Examples

Project 2020/21 2021/22
Disabilities Project Funding $75,000
Emergency Student Assistance Fund $126,000
Health Care Assistants $957,500
Indigenous Emergency Assistance Funding $20,000 $20,000
Indigenous Student Supports $125,000
Sexual Violence Prevention $22,560
Work Integrated Learning Initiatives $391,600
DOUG Page 5
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Douglas College

Issues

Teaching University Interest

Douglas College has expressed interest in becoming a teaching university and has lobbied the
Ministry for this status.

Douglas College is not part of the BC Colleges organization. Reasons for this include past
political differences with the organization and its leadership; another important reason is
Douglas College's perceived view that BC Colleges is focused on areas such as trades training
which Douglas College does not do.

Early Childhood Education Program Expansion

In support of the Province's 10-year Childcare B.C. Plan, AEST has provided targeted funding
totaling of $110,000 since 2017 to enable Early Childhood Education Work-Integrated Learning
program delivery for 3 FTEs at Douglas College. No funding was provided for 2021/22.

Maple Ridge and Pitt Meadows Needs Assessment

In recent years the City of Maple Ridge has been vocal about the need for more local access to
post-secondary education and skills training programs.

Maple Ridge has been encouraged to raise these concerns and explore options with
neighbouring municipalities and post-secondary institutions.

In June 2022, the Province announced it was providing $250,000 to Kwantlen Polytechnic
University (KPU) to conduct a needs assessment to determine whether there is a need to
improve access to post-secondary education and training in the communities of Maple Ridge
and Pitt Meadows.

Douglas College is among a group of public post-secondary institutions working with KPU and
the Ministry to design and implement the needs assessment, and to ensure an objective and
informed analysis.

Note the purpose of this project is to determine whether there is a need to improve local
access to post-secondary education, rather than to undertake a feasibility study on building a
new campus.

Douglas College is collaborating with Ministry staff and leadership from KPU, Justice Institute
of BC, and University of the Fraser Valley to hire an external consultant to undertake the needs

assessment. The consultant will report to a steering committee comprised of Ministry and
institution representatives and submit a final report by summer 2023.

DOUG Page 6
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Douglas College

Additional Information

Governance

Education Council Chair Graeme Bowbrick

Jasmine

Nicholsfigueiredo FPSE (Local 4)

Faculty Assoc. President

Students’ Union Director of External

i Mehre Dlir BC Federation of Students
Relations
Support Staff Assoc. Chairperson Darryl Wong BCGEU (Local 703)
DOUG Page 7
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Douglas College

Date Institutional Profile Sections Updated

Governance October, 2022
PSI Overview August, 2022
AEST FTE August, 2022
ITA Seats August, 2022
Grants Fees Revenues August, 2022
Headcount August, 2022

Major Capital Projects August, 2022
One-Time Funding August, 2022
Issues August, 2022

Notes
Financial Data
Provincial Grants include operating grants, one-time grants, recognition of deferred Provincial
operating and capital contributions and sale of goods and services to the Province.

Other Revenue includes federal grants, investment income, sales of goods and services, gifts
and donations, gain on disposal of assets, recognition of deferred capital contributions, and
other sundry income, but does not include new endowment contributions or sinking fund
earnings.

Fiscal Year is April 1 - March 31.

Headcount Data
Percentages displayed are rounded to the nearest whole number.

Data exclude offshore students. At Colleges, Institutes and Teaching-Intensive Universities,
international students include students who have paid an international fee for at least one
course in the period. At Research-Intensive Universities, international students are defined as
those who have obtained a visa of some kind (student visa, work permit, diplomatic visa, or
minister's permit). Students whose visa status was not identified are included with domestic
students.

Aboriginal learners are students who self-identify as Aboriginal at a BC public post-secondary
institution or who self-identified with Aboriginal ancestry in the BC K-12 education system. The
non-Aboriginal category may include Aboriginal learners who have not self-identified.

Academic Year is from September 1 - August 31.

DOUG Page 8
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BRIEFING NOTE
POST-SECONDARY INSTITUTION

Name: Emily Carr University of Art and Design

Legislative Authority: University Act, R.S5.B.C. 1996, ss. 19(1)(d), 20(1.1), 21

Mandate:

Originally founded in 1925 (as the Vancouver School of Decorative and Applied Arts), Emily Carr
University of Art and Design (ECUAD) is one of the oldest post-secondary institutions in British
Columbia with a learning community devoted to excellence and innovation in visual arts, media
arts and design.

ECUAD has a province-wide mandate to provide applied and professional programs leading to
bachelor and master’s degrees in visual arts, media arts and design, and to undertake applied
research and scholarly activities to support the programs of the institution. ECUAD operates at one
campus and its programs are divided among four faculties.

Offers a range of degrees at the undergraduate and graduate levels.

In the 2020/21 academic year, ECUAD enrolled about 3,400 students. The student body was
comprised of 81 percent domestic students and 19 percent international students.

In fiscal year 2021/22, total Provincial grants provided to ECUAD were $26 million, approximately
51 percent of total revenue.

ECUAD also participates in a collaborative university campus that combines the strengths of four
academic institutions: Simon Fraser University, the University of British Columbia, and the British
Columbia Institute of Technology to intersect arts, technology, and innovation with development.

Current Appointees:

Name First Joined Board Term Expiry Position

Vacancy Order-in-Council
Leslie Romayne Varley, Alumni 2022-07-31 2023-07-31 Order-in-Council
Esther Rausenberg 2018-07-31 2024-07-31 Order-in-Council
Keith Alexander Reynolds 2018-07-31 2024-07-31 Order-in-Council
Lorcan O'Melinn 2021-07-31 2024-07-31 Order-in-Council
Mary Locke Macaulay, Alumni 2021-07-31 2024-07-31 Order-in-Council
Megan Rehill Ellis 2021-03-08 2024-07-31 Order-in-Council
Keith Todd Kerrigan, Chair 2018-12-04 2024-07-31 Order-in-Council

Appointments required:

¢ 1 appointment within 30 days. A further 2 potential upcoming vacancies (next 60 days) are being

proactively tracked by the ministry to ensure the Board is adequately resourced to effectively
exercise its duties and obligations under the University Act.

e  Ministry staff will initiate the annual review for July 2023 expiries within the next 60 days.

Issue(s):

Personal Information

e Megan Rehill Ellis was recently reappointed to the Board for a term until July 2024."

Personal Information

CABRO and AEST are working on a mitigation plan to bring
to Minister in the fall to help resolve this concern.

e ECUAD received approval to run a deficit for the 2021/22 fiscal year in the amount of $8.3 million
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due to COVID, and completed the year with a $207K deficit, due primarily to the continued
recovery from the pandemic. Advice/Recommentations; Government Financial Information

Advice/Recommentations; Government Financial Information

Key Contact:
e Tony Loughran

e Executive Lead, Governance and Corporate Planning Division, Ministry of Advanced Education and
Skills Training

e 250 387-8871
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Emily Carr University of Art and Design

Territory Acknowledgment

We (I) acknowledge with respect the traditional territories of the Musqueam (mus-kwee-um),
Squamish (squa-mish) and Tsleil-Waututh (tSLAY-wah-tooth) Nations.

Chair of the Board
Keith Kerrigan

Since December 4, 2018
250-565-5426 (cell)
haida.artist@gmail.com

President & Vice-Chancellor
Dr. Gillian Siddall

Since September 1, 2018

. 604-844-3890
gsiddall@ecuad.ca

Mandate

To provide applied and professional programs leading to bachelor and master’s degrees in
visual arts, media arts and design, and to undertake applied research and scholarly activities
to support the programs of the institution.

Legislation

Emily Carr University of Art and Design operates under the authority of the University Act and
the Designation of Special Purpose, Teaching Universities Regulation.

Unique Qualities

* Opened its new campus at Great Northern Way in Vancouver in September 2017.

* One of four degree granting, publicly-funded art and design institutions in Canada.
* Only provincial institution dedicated to visual arts, media arts and design.

Campuses Schools/Program Areas/Faculties

1. Vancouver (main campus) 1. Culture and Community
2. Ian Gillespie Faculty of Design and Dynamic Media
3. Jake Kerr Faculty of Graduate Studies
4. Audain Faculty of Art

ECUAD Page 1
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Emily Carr University of Art and Design

AEST FTE and Base Operating Grant (BOG) by Fiscal Year
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Emily Carr University of Art and Design

Revenue by Fiscal Year
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Emily Carr University of Art and Design

Project

ECUAD Page 4
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Major Capital Projects

5 ot Provincial Total
escription Funding Budget

ECUAD does not currently have any capital
projects included in the Ministry's capital
plan. An example of a key past project is the
Great Northern Way Campus Development,
which opened in September 2017.



Emily Carr University of Art and Design

One-time Funding Examples
Project
Covid 19 Initiatives
Disabilities Project Funding
Emergency Student Assistance Fund
Emily Carr Structural Deficit
Indigenous Emergency Assistance Funding
Indigenous Student Supports
Micro Credentials
Sexual Violence Prevention

Work Integrated Learning Initiatives

ECUAD Page 5
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Emily Carr University of Art and Design

Issues

New Chancellor

On August 3, 2021, ECUAD announced that its new chancellor would be Carleen Thomas,
effective August 1, 2021. She was installed in a formal ceremony at ECUAD in May 2022,

Currently, Thomas is the special projects manager for the Treaty, Lands, and Resources
department at the Tsleil-Waututh Nation. Previously, Thomas served as an elected council
member for the Tsleil-Waututh Nation for 16 years.

She also has an extensive background in education. Thomas has a bachelor's degree in
education from UBC and has previously worked for the North Vancouver and Burnaby school
districts as a district resource teacher in Indigenous education. She also sat on the Burnaby
School District's Aboriginal Advisory Committee and served as the Aboriginal Representative
Chair in the Capilano University Senate.

As Chancellor, she will serve a three-year term, which can then be renewed for an additional
three years.
Advice/Recommentations; Government Financial Information

ECUAD Page 6
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Emily Carr University of Art and Design

Issues

Financial Information

Advice/Recommentations; Government Financial Information

ECUAD Page 7

Page 189 of 676 Transition Binder 2022



Emily Carr University of Art and Design

Additional Information

Governance
Chancellor Carleen Thomas
Faculty Assoc. President Cameron Cartiere FPSE (Local 22)
Senate Chair Dr. Gillian Siddall
Student’s Union External Representative Ishika Tripathi BC Federation of Students
Support Staff Assoc. President Warren Williams CUPE (Local 15)

ECUAD Page 8
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Emily Carr University of Art and Design

Date Institutional Profile Sections Updated

Governance October, 2022
PSI Overview August, 2022
AEST FTE August, 2022
ITA Seats August, 2022
Grants Fees Revenues August, 2022
Headcount August, 2022

Major Capital Projects August, 2022
One-Time Funding August, 2022
Issues October, 2022

Notes
Financial Data
Provincial Grants include operating grants, one-time grants, recognition of deferred Provincial
operating and capital contributions and sale of goods and services to the Province.

Other Revenue includes federal grants, investment income, sales of goods and services, gifts
and donations, gain on disposal of assets, recognition of deferred capital contributions, and
other sundry income, but does not include new endowment contributions or sinking fund
earnings.

Fiscal Year is April 1 - March 31.

Headcount Data
Percentages displayed are rounded to the nearest whole number.

Data exclude offshore students. At Colleges, Institutes and Teaching-Intensive Universities,
international students include students who have paid an international fee for at least one
course in the period. At Research-Intensive Universities, international students are defined as
those who have obtained a visa of some kind (student visa, work permit, diplomatic visa, or
minister's permit). Students whose visa status was not identified are included with domestic
students.

Aboriginal learners are students who self-identify as Aboriginal at a BC public post-secondary
institution or who self-identified with Aboriginal ancestry in the BC K-12 education system. The
non-Aboriginal category may include Aboriginal learners who have not self-identified.

Academic Year is from September 1 - August 31.

ECUAD Page 9
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BRIEFING NOTE
POST-SECONDARY INSTITUTION

Name: Justice Institute of British Columbia

Legislative Authority: College and Institute Act, R.S5.B.C. 1996, s. 9 (2) (a)

Mandate:

e The Justice Institute of British Columbia (JIBC) has a provincial mandate to serve as BC's justice and
public safety institution and is recognized provincially, nationally and internationally for innovative
education and applied research.

e JIBC's programming is designed to provide the educational foundation required to enter practice
and meet the ongoing professional development needs across careers in law enforcement,
security, corrections, fire protection, paramedicine, and emergency management.

e Inthe 2020/21 academic year, JIBC enrolled over 33,000 students, comprised of 81 percent
domestic students and 18 percent international students.

e Over half of the credentials JIBC awards are short term certificates.

e In 2021/22 fiscal year, total Provincial grants provided to JIBC were $27.3 million, approximately 50
percent of their total revenue.

Current Appointees:

Name First Joined Board Term Expiry Position

Helen Szewello Allen 2020-07-31 2023-07-31 Order-in-Council
Mary Ellen Thorburn 2020-07-31 2023-07-31 Order-in-Council
Stephen R. Gamble, Chair 2017-12-31 2023-07-31 Order-in-Council
Maria Demetra Preovolos 2018-07-31 2024-07-31 Order-in-Council
Terence (Terry) Yung 2021-07-31 2024-07-31 Order-in-Council
William James (Jamie) Sterritt 2021-07-31 2024-07-31 Order-in-Council
John Stubbs 2019-07-31 2024-07-31 Order-in-Council
Ralph Leonard Goerke 2018-10-19 2025-07-31 Order-in-Council
Samina Tajwar 2019-07-31 2025-07-31 Order-in-Council
Laurel Douglas 2019-12-31 2025-07-31 Order-in-Council

Appointments required:

e 1 potential appointment within 90 days - the board may return to 11 members.

e  Ministry staff will initiate the annual review for July 2023 expiries within the next 60 days.

Issue(s):
Annual Operating Deficit:

e JIBC received approval for the 2021/22 fiscal year to run a deficit of $3.9 million due to COVID;

Police Academy:

however, JIBC completed fiscal 2021/22 with a $68,000 surplus.

Government Financial Information

e JIBCis responsible for training all municipal police recruits in B.C. through its Police Academy and
receives an annual grant from the Ministry of Public Safety and Solicitor General (PSSG) to deliver
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this training. However, since 2017 JIBC has been experiencing financial challenges with this
program.

e Anindependent third-party financial review completed in February 2021 confirmed the existing
funding framework at the JIBC Police Academy is not sustainable and provided the analysis to
support a new funding formula involving municipalities over time.

e Initially, PSSG communicated to the police chiefs and police boards that municipalities would be
required to contribute to the costs of recruit training at JIBC under a new funding formula by April
2024. However, due to changing circumstances and direction from PSSG, JIBC subsequently
communicated to these stakeholders that municipalities would be responsible for paying
beginning in September 2022.

e Municipalities have expressed concerns to PSSG that the shift in the timeline for implementing the
municipal contributions will create serious financial pressures.

Maple Ridge and Pitt Meadows Needs Assessment

¢ Inresponse to local concerns, the Ministry has asked public post-secondary institutions that
deliver programming in or near Maple Ridge — Pitt Meadows area to work with Kwantlen
Polytechnic University (KPU) to conduct an objective and informed assessment of the post-
secondary education needs in Maple Ridge-Pitt Meadows area.

e JIBCis currently working in collaboration with leadership from KPU, Douglas College, the
University of the Fraser Valley, and other stakeholders to hire an external consultant to undertake
the needs assessment. A final report is expected by summer 2023.

West Shore post-secondary campus
e In August 2022, the Province announced the new West Shore post-secondary campus that will be
located in downtown Langford. The campus is a partnership between Camosun, Royal Roads
University, University of Victoria, and the Justice Institute of British Columbia. It will also include
space for programming by School District 62 (Sooke). The $98 million project includes a $77.8
million investment from the provincial government for the construction of the building. The
campus is anticipated to open in fall 2024 with approximately 600 students.

Key Contact:
e Tony Loughran

e Executive Lead, Governance and Corporate Planning Division, Ministry of Advanced Education and
Skills Training
e 250387-8871
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Justice Institute of British Columbia

Territory Acknowledgment

Main campus (New Westminster Campus): We (I) acknowledge with respect the traditional
territories of the Qay'qayt (key-kite) and Musqueam (mus-kwee-um) Nations.

Additional territory acknowledgements are on page 10.

President & CEO

Dr. Michel Tarko

| Since October 1, 2012
604-528-5528
mtarko@jibc.ca

Chair of the Board
Dr. Stephen Gamble
Since August 1, 2019

604-340-5209 (cell)
sgamble@tol.ca

Mandate
To serve as British Columbia’s justice and public safety institution.

Legislation
The Justice Institute of British Columbia operates under the authority of the College and
Institute Act.

Unique Qualities

* Provides public safety, justice, paramedical, conflict resolution and emergency management
programs.

* Provides training for municipal police officers, provincial correctional staff and sheriffs.

* Each year trains firefighters from across BC, Canada and internationally.

» Over half of the credentials JIBC awards are short term certificates.

Campuses Schools/Program Areas/Faculties

1. New Westminster 1. Public Safety

2. Maple Ridge 2. Criminal Justice and Security

3. Victoria 3. Health, Community and Social Justice
4. Kelowna

5. Chilliwack

6. Pitt Meadows

JIBC Page 1
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Justice Institute of British Columbia

AEST FTE and Base Operating Grant (BOG) by Fiscal Year
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Justice Institute of British Columbia

Revenue by Fiscal Year
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Justice Institute of British Columbia

Major Capital Projects

. . L. Provincial Total
Project Status Description Funding  Budget
JIBC does not currently have any capital
projects included in the Ministry's capital
plan. Examples of key past projects include
a roof replacement on three buildings at the
main JIBC campus in New Westminster, the
purchase of a new fire engine, and
construction of a new modular learning
facility at JIBC's Driver Education Centre in
Pitt Meadows.

JIBC Page 4
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Justice Institute of British Columbia

One-time Funding Examples

Project 2020/21 2021/22
Covid 19 Initiatives $62,000
Disabilities Project Funding $75,000
Emergency Student Assistance Fund $167,000
Indigenous Student Supports $125,000
Sexual Violence Prevention $12,654
Work Integrated Learning Initiatives $235,000
JIBC Page 5
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Justice Institute of British Columbia

Issues

Financial Information

JIBC received approval for the 2021/22 fiscal year to run a deficit of $3.9 million due to COVID;
however, JIBC completed fiscal 2021/22 with a $68K surplus.

Government Financial Information

Police Academy

JIBC is responsible for training all municipal police recruits in B.C. through its Police Academy
and receives an annual grant from the Ministry of Public Safety and Solicitor General (PSSG) to
deliver this training. However, since 2017 JIBC has been experiencing financial challenges with
this program.

An independent third-party financial review completed in February 2021 confirmed the existing
funding framework at the JIBC Police Academy is not sustainable and provided the analysis to
support a new funding formula involving municipalities over time.

Initially, PSSG communicated to the police chiefs and police boards that municipalities would
be required to contribute to the costs of recruit training at JIBC under a new funding formula
by April 2024. However, due to changing circumstances and direction from PSSG, JIBC
subsequently communicated to these stakeholders that municipalities would be responsible
for paying beginning in September 2022.

Municipalities have expressed concerns to PSSG that the shift in the timeline for implementing
the municipal contributions will create serious financial pressures.

Provincial Public Safety Training

Internally, Government has expressed concerns that the public safety training system in B.C. is
fragmented and poorly coordinated. Consistency of training varies across the province as
various ministries negotiate separate contracts with the JIBC and other service providers for
training in firefighting, policing, corrections, emergency management and paramedicine.

In 2021 AEST and the Ministry of Public Safety and the Solicitor General (PSSG) hired an

external consultant to undertake a needs assessment of the public safety training system in
B.C.

Due to concerns regarding the quality of the consultant's work, AEST and PSSG staff terminated
the contract in July 2022 and are now exploring options for completing the needs assessment.

JIBC Page 6
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Justice Institute of British Columbia

Issues
Maple Ridge and Pitt Meadows Needs Assessment

In recent years the City of Maple Ridge has been vocal about the need for more local access to
post-secondary education and skills training programs.

Maple Ridge has been encouraged to raise these concerns and explore options with
neighbouring municipalities and post-secondary institutions.

In June 2022, the Province announced it was providing $250,000 to Kwantlen Polytechnic
University (KPU) to conduct a needs assessment to determine whether there is a need to
improve access to post-secondary education and training in the communities of Maple Ridge
and Pitt Meadows.

JIBC is among a group of public post-secondary institutions working with KPU and the Ministry
to design and implement the needs assessment, and to ensure an objective and informed
analysis.

Note the purpose of this project is to determine whether there is a need to improve local
access to post-secondary education, rather than to undertake a feasibility study on building a
new campus.

JIBC is collaborating with Ministry staff and leadership from KPU, Douglas College and the
University of the Fraser Valley to hire an external consultant to undertake the needs

assessment. The consultant will report to a steering committee comprised of Ministry and
institution representatives and submit a final report by summer 2023.

Government Financial Information

Health Program Expansion

AEST has committed funding to JIBC for the development of an Advanced Care Paramedic
Bridging program to help prepare paramedics trained outside of BC enter the workforce.

JIBC Page 7
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Justice Institute of British Columbia

Issues

Paramedic Training

JIBC is the primary public deliverer of Emergency Medical Assistant (paramedic) training in
British Columbia.

In British Columbia, the Primary Care Paramedic (PCP) program is currently a 9-month
certificate program.

Due to expanded scope for paramedics and pressure from stakeholder groups, JIBC is
currently working on a proposal to increase the PCP program from the certificate level to a
2-year diploma program.

Program approval will need to be made in consultation with the Ministry of Health and BC
Emergency Health Services (BCEHS) as the public employer.

West Shore Post-Secondary Access

JIBC joined in late 2021 as a fourth partner in the West Shore post-secondary access project
development.

Government Financial Information

JIBC Page 8
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Justice Institute of British Columbia

Additional Information

Governance
Student Assoc. Director External Relations Lief Garrett BC Federation of Students
Support Staff Assoc. Chairperson Darryl Wong BCGEU (Local 703)

Additional Territory Acknowledgements

Applicable to Maple Ridge Campus: We (I) acknowledge with respect the traditional territories
of the Katzie (kate-zee) and Kwantlen (kwant-len) Nation.

Applicable to Okanagan Campus: We (I) acknowledge with respect the traditional territory of
the Okanagan*/Syilx (say-el-ks) Nation.
*Can choose pronunciation - note: ‘Okanagan’ is anglicized version.

Applicable to Downtown Victoria Campus: We (I) acknowledge with respect the traditional
territories of the Songhees (song-geez), and Esquimalt (es-kwai-malt) Nations.

Applicable to Chilliwack Campus: We (I) acknowledge with respect the traditional territory of
the St6:16 (staw-low ) Nation.

Applicable to Vancouver Campus: We (I) acknowledge with respect the traditional territories of
the Musqueam (mus-kwee-um), Squamish (squa-mish) and Tsleil-Waututh (tSLAY-wah-tooth)
Nations.

JIBC Page 10
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Justice Institute of British Columbia

Date Institutional Profile Sections Updated

Governance October, 2022
PSI Overview August, 2022
AEST FTE August, 2022
ITA Seats August, 2022
Grants Fees Revenues August, 2022
Headcount August, 2022

Major Capital Projects August, 2022
One-Time Funding August, 2022
Issues October, 2022

Notes
Financial Data
Provincial Grants include operating grants, one-time grants, recognition of deferred Provincial
operating and capital contributions and sale of goods and services to the Province.

Other Revenue includes federal grants, investment income, sales of goods and services, gifts
and donations, gain on disposal of assets, recognition of deferred capital contributions, and
other sundry income, but does not include new endowment contributions or sinking fund
earnings.

Fiscal Year is April 1 - March 31.

Headcount Data
Percentages displayed are rounded to the nearest whole number.

Data exclude offshore students. At Colleges, Institutes and Teaching-Intensive Universities,
international students include students who have paid an international fee for at least one
course in the period. At Research-Intensive Universities, international students are defined as
those who have obtained a visa of some kind (student visa, work permit, diplomatic visa, or
minister's permit). Students whose visa status was not identified are included with domestic
students.

Aboriginal learners are students who self-identify as Aboriginal at a BC public post-secondary
institution or who self-identified with Aboriginal ancestry in the BC K-12 education system. The
non-Aboriginal category may include Aboriginal learners who have not self-identified.

Academic Year is from September 1 - August 31.

JIBC Page 11
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Name: Kwantlen Polytechnic University

BRIEFING NOTE
POST-SECONDARY INSTITUTION

Legislative Authority: University Act, R.S5.B.C. 1996, ss. 19(1)(d), 20(1.1), 21

Mandate:

¢ Kwantlen Polytechnic University (KPU) has a regional mandate to provide a broad range of

programming and to undertake applied research and scholarly activities to support the programs

of the institution.

e KPU enrolled over 19,600 students in the 2020/21 academic year (71 percent were domestic
students and 29 percent were international students).
e KPU operates across four campuses and its programs are divided among seven schools and

faculties.

e Inthe 2021/22 fiscal year, total Provincial grants provided to KPU were $80.6 million,

approximately 35 percent of their total revenue.

Current Appointees:

Name First Joined Term Expiry Position
Board

Muhammad Afzal Malik 2021-06-30 2023-07-31 Order-in-Council
Amanda Kelly Fredrick 2021-12-17 2023-07-31 Order-in-Council
Mohammed Shiraz Mahabub, Alumni 2017-12-31 2023-07-31 Order-in-Council
Ivy Chen, Chair 2020-07-31 2023-07-31 Order-in-Council
Jack King Tong Wong 2020-07-31 2023-07-31 Order-in-Council
Che Cheng (Michael) Chang, Alumni 2022-06-09 2024-07-31 Order-in-Council
Amos Mubunga Kambere 2018-07-31 2024-07-31 Order-in-Council
Rhiannon May Bennett 2019-07-31 2025-07-31 Order-in-Council

Appointments required:
¢ No anticipated appointments required within 30, 60, or 90 days.
e Ministry staff will initiate the annual review for July 2023 expiries within the next 60 days.

Issue(s):
° Government Financial Information

e Inresponse to local concerns, the Ministry has asked public post-secondary institutions that deliver
programming in or near Maple Ridge — Pitt Meadows area to work with KPU to conduct an objective
and informed assessment of the post-secondary education needs in Maple Ridge-Pitt Meadows area.

¢ KPU is currently working in collaboration with leadership from Douglas College, the Justice Institute of
British Columbia, the University of the Fraser Valley, and other stakeholders to hire an external
consultant to undertake the needs assessment. A final report is expected by summer 2023.

Key Contact:
e Tony Loughran, Executive Lead
e Governance & Corporate Planning Division, Ministry of Advanced Education & Skills Training
e 250387-8871
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Kwantlen Polytechnic University

Territory Acknowledgment

Applicable to Surrey & Cloverdale Campus: We (I) acknowledge with respect the traditional
territories of the Kwantlen (kwant-len), Katzie (kate-zee), Semiahmoo (semi-ah-moo),
Tsawwassen (tsa-wah-sen), Qayqayt (key-kite), and Kwikwetlem (kwee-kwet-lum) Nations.
Additional territory acknowledgements are on page 8.

" el President & Vice-Chancellor
" Dr. Alan Davis

Since September 1, 2012
604-599-2078
alan.davis@kpu.ca

| Chair of the Board
Ivy Chen

Since June 29, 2022
778-751-9567 (cell)
ichen.kpu@gmail.com

== P

WIS
—

Mandate

To provide a broad range of programming and to undertake applied research and scholarly
activities to support the programs of the institution.

Legislation

Kwantlen Polytechnic University (KPU) operates under the authority of the University Act and
the Designation of Special Purpose, Teaching Universities Regulation.

Unique Qualities

+ Approximately one-third of students enrolled in business programs.

* The only graphic design for marketing program in Canada.

* Brewing and Brewery Operations program is the only brewing diploma of its kind in B.C. and
the first brewing program in Canada to be recognized by the Master Brewers Association for
offering a high standard of brewing education.

* Only public institution to offer a Traditional Chinese Medicine program.

Campuses Schools/Program Areas/Faculties

1. Surrey (main campus) 1. Academic and Career Advancement
2. Cloverdale 2. Trades and Technology

3. Langley 3. Health

4, Richmond 4, Arts

5. Science & Horticulture
6. Melville School of Business
7. Wilson School of Design

KPU Page 1
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Kwantlen Polytechnic University

AEST FTE and Base Operating Grant (BOG) by Fiscal Year
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Kwantlen Polytechnic University

Headcount by Academic Year
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69% 59%
35%
29%
20 6%
Non-Indig. Intl, Indig. Prov. Grants Fees Other Rev.
Revenue by Fiscal Year
" $88.59M
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" $118.45M $137.03M
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$93.00M $105.45M 3111.67M
. 9 $27.42M
g 2
sg $22.35M $22.79M
& $13.77M $13.21M
2017/18 2018/19 2019/20 2020/21 2021/22
2021/22 Operating Surplus/(Deficit): $622,000
$22.06M
$13.28M
$4.17M
$4.67M $0.62M
2017/18 2018/19 2019/20 2020/21 2021/22
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Kwantlen Polytechnic University

Major Capital Projects

Provincial Total

Project Status Description Funding  Budget
Security and Anticipated Various security systems and lighting
Lighting Project ~ completion upgrades at Langley, Tech, Surrey, $10.63M  $10.63M
2024 Richmond and 3 KPU Farm School locations
KPU Page 4
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Kwantlen Polytechnic University

One-time Funding Examples

One-Time Funding Project 2020/21 2021/22
Community Adult Literacy Program $155,165

Disabilities Project Funding $75,000

Emergency Student Assistance Fund $153,000

Health Care Assistants $849,465

Indigenous Emergency Assistance Funding $24,000

Indigenous Student Supports $125,000

Maple Ridge Needs Assessment $250,000
Sexual Violence Prevention $20,538
Work Integrated Learning Initiatives $124,681
KPU Page 5
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Kwantlen Polytechnic University

Issues
Maple Ridge and Pitt Meadows Needs Assessment

Note the purpose of this project is to determine whether there is a need to improve local
access to post-secondary education and training, rather than to undertake a feasibility study
on building a new campus.

In recent years the City of Maple Ridge has been vocal about the need for more local access to
post-secondary education and skills training programs.

KPU is currently working in collaboration with Ministry staff and leadership from Douglas
College, JIBC and UFV to hire an external consultant to undertake the needs assessment. The
consultant will report to a steering committee comprised of Ministry and institution
representatives and submit a final report by summer 2023.

In June 2022, the Province announced it was providing $250,000 to conduct a needs
assessment to determine whether there is a need to improve access to post-secondary
education and training in the communities of Maple Ridge and Pitt Meadows.

KPU, with the expectation that KPU would work in collaboration with the Ministry to design and
implement the needs assessment and include appropriate staff from public post-secondary
institutions with nearby campuses, specifically Douglas College, the Justice Institute of British
Columbia (JIBC), and the University of the Fraser Valley (UFV), to ensure an objective and
informed analysis.

Government Financial Information

KPU Page 6
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Kwantlen Polytechnic University

Issues

Traditional Chinese Medicine

KPU began delivery of its Traditional Chinese Medicine (TCM) Acupuncture Diploma program in
September 2016.

Graduates of the current KPU program are eligible to work as Registered Acupuncturists in
B.C., though KPU has conveyed that actual entry-to-practice usually requires that graduates
have additional experience or education.

AEST and the Ministry of Health reviewed a draft KPU proposal for a TCM degree program in
Spring 2019 and provided feedback, but no formal proposal has been received and no review

undertaken by the Degree Quality Assessment Board.

There are no degree level programs for TCM in Canada. Entry-to-practice educational
requirements in B.C. for all TCM qualifications is a diploma.

KPU announced that the Fall 2021 intake into the diploma program was cancelled due to the
impacts of COVID-189 (clinical practice hours are being made up over the summer by past
cohorts), with the next intake scheduled for Fall 2022.

KPU Page 7
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Kwantlen Polytechnic University

Additional Information

Governance
Chancellor Kim Baird
Faculty Assoc. President Gillian Dearle FPSE (Local 5)
Senate Chair Dr. Alan Davis
Student Assoc. President Armaan Dhillon  Alliance of BC Students

Support Staff Assoc. Chairperson Darryl Wong BCGEU (Local 703)
Additional Territory Acknowledgements

Applicable to Langley Campus: We (I) acknowledge with respect the traditional territory of the
St6:16 (staw-low ) Nation.

Applicable to Richmond Campus: We (I) acknowledge with respect the traditional territory of
the Musqueam (mus-kwee-um) Nation.

KPU Page 8
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Kwantlen Polytechnic University

Date Institutional Profile Sections Updated

Governance October, 2022
PSI Overview August, 2022
AEST FTE August, 2022
ITA Seats August, 2022
Grants Fees Revenues August, 2022
Headcount August, 2022

Major Capital Projects August, 2022
One-Time Funding August, 2022
Issues October, 2022

Notes
Financial Data
Provincial Grants include operating grants, one-time grants, recognition of deferred Provincial
operating and capital contributions and sale of goods and services to the Province.

Other Revenue includes federal grants, investment income, sales of goods and services, gifts
and donations, gain on disposal of assets, recognition of deferred capital contributions, and
other sundry income, but does not include new endowment contributions or sinking fund
earnings.

Fiscal Year is April 1 - March 31.

Headcount Data
Percentages displayed are rounded to the nearest whole number.

Data exclude offshore students. At Colleges, Institutes and Teaching-Intensive Universities,
international students include students who have paid an international fee for at least one
course in the period. At Research-Intensive Universities, international students are defined as
those who have obtained a visa of some kind (student visa, work permit, diplomatic visa, or
minister's permit). Students whose visa status was not identified are included with domestic
students.

Aboriginal learners are students who self-identify as Aboriginal at a BC public post-secondary
institution or who self-identified with Aboriginal ancestry in the BC K-12 education system. The
non-Aboriginal category may include Aboriginal learners who have not self-identified.

Academic Year is from September 1 - August 31.

KPU Page 9
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BRIEFING NOTE
POST-SECONDARY INSTITUTION

Name: Langara College
Legislative Authority: College and Institute Act, R.5.B.C. 1996, s. 9 (1) (a)

Mandate:

e Established as a public college in 1994, Langara College (LANG) provides accessible, high-quality
undergraduate, career, and continuing educational programs and services that meet the needs of
diverse learners and the communities it serves.

e LANG offers a comprehensive university transfer system that includes seven baccalaureate
programs, 23 career programs and continuing studies in over 70 subject areas.

e The majority of LANG transfer students go on to complete their undergraduate education at UBC.

e Inthe 2020/21 academic year, LANG enrolled over 19,600 full-time and part-time students,
comprised of 68 percent domestic students and 32 percent international students.

e In 2021/22 fiscal year, total Provincial grants provided to LANG were $57.5 million, approximately
33 percent of their total revenue.

Current Appointees:

Name First Joined Board Term Expiry Position

Amardeep Singh Dhillon 2016-12-02 2022-12-31 Order-in-Council
Stephen John Howard 2022-07-31 2023-07-31 Order-in-Council
So Hyeun Won 2022-07-31 2023-07-31 Order-in-Council
Janelle Louise Dwyer 2017-12-31 2023-07-31 Order-in-Council
lan Gordon Mas 2017-12-31 2023-07-31 Order-in-Council
Akhtar Raza Mirani 2018-07-31 2023-07-31 Order-in-Council
Michal Jaworski, Chair 2018-07-31 2023-07-31 Order-in-Council
Krisha Kaur Dhaliwal 2018-07-31 2024-07-31 Order-in-Council
Mary Lynn Baum 2018-12-31 2024-07-31 Order-in-Council
Scott Michael Murray 2020-07-31 2024-07-31 Order-in-Council
Cole Rheaume 2020-07-31 2024-07-31 Order-in-Council

Appointments required:

e No anticipated appointments required within 30, 60, or 90 days

e Ministry staff will initiate the annual review for July 2023 expiries within the next 60 days.

Issue(s):
e Langara completed the 2021/22 fiscal year with a $900,000 surplus Adwce/Recommeng?:fngﬁgrfmm‘iann:
Advice/Recommentations; Government Financial Information

Advice/Recommentations; Government Financial Information

e One of the key priorities in the Campus Master Plan for Langara is construction of a 350,000
g . . e Advice/Recommentations; Cabinet Confidences;
square foot building for Technology, Animation & Humanities. Government Financial Information

Advice/Recommentations; Cabinet Confidences; Government Financial Information
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Key Contact:
e Tony Loughran

e Executive Lead, Governance and Corporate Planning Division, Ministry of Advanced Education and
Skills Training

e 250387-8871

Page 216 of 676 Transition Binder 2022



Langara College

Territory Acknowledgment

We (I) acknowledge with respect the traditional territories of the Musqueam (mus-kwee-um),
Squamish (squa-mish) and Tsleil-Waututh (tSLAY-wah-tooth) Nations.

President & CEO

L Dr. Paula Burns

| Since June 6, 2022
604-323-5215

4§ pburns@langara.ca

. Chair of the Board

~ Michal Jaworski

Since August 1, 2021
604-219-6622
mijaworski@langara.ca

Mandate
To serve its catchment areas of Vancouver, Richmond and Burnaby.

Legislation
Langara College operates under the authority of the College and Institute Act.

Unique Qualities
* Theatre Arts at Studio58 is recognized as one of the best theatre schools in Canada offering
professional theatre training in acting and production.

* Majority of university transfer students go on to complete their undergraduate education at
UBC.

* Does not offer trades programming.

+ Musqueam First Nation name is snaweyat lelamn (sno-WAY-ith LAY-lum), which means house
of teachings.

* One of six institutions piloting a Work Integrated Learning Early Childhood Educator (ECE)
program, enabling current ECE workers to upgrade or obtain credentials while remaining

employed.
Campuses Schools/Program Areas/Faculties
1. Langara College Main Campus 1. Arts
2. West Broadway Centre 2. Business
3. Health
4. Humanities & Social Sciences
5. Science and Technology
LANG Page 1
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Langara College

AEST FTE and Base Operating Grant (BOG) by Fiscal Year
7,452 e 7192
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2018/19 2019/20 2020/21 2021/22 2022/23
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Langara College

Revenue by Fiscal Year
0 $59.79M

§ ‘g $57.47M
2 $107.26M $111.22M $105.14M
&
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2021/22 Total Revenue: $173,495,000
61%
33%
6%
Prov. Grants Fees Other Rev.
2021/22 Operating Surplus/(Deficit): $897,000
$22.67M
$4.12M $0.90M
2017/18 2018/19 2019/20 2020/21 2021/22
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Langara College

Major Capital Projects

Provincial Total

Project Status Description Funding  Budget

Langara does not currently have any capital
projects included in Ministry's capital plan.
Examples of key past projects include the
rebuilding of two air handling units and
converting the duct distribution system to a
variable air volume reheat system in their
main classroom facility, and the upgrade
and retrofit of the old library and
renovations to convert vacant Space to
classroom and study space.

LANG Page 4
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Langara College

One-time Funding Examples

Project 2020/21 2021/22
Centre for Accessible Post-Secondary Education Resources $591,000
Covid 19 Initiatives $23,100
Disabilities Project Funding $75,000
Emergency Student Assistance Fund $152,000
Health Care Assistants $868,081
Indigenous Emergency Assistance Funding $5,000 $30,000
Indigenous Student Supports $125,000
Sexual Violence Prevention $19,508
Work Integrated Learning Initiatives $195,000
LANG Page 5
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Langara College

Issues

Financial Information

Advice/Recommentations; Government Financial Information

Campus Master Plan

Langara has developed a new 25-year Campus Master Plan that pursues campus densification.
The Plan is focused on alleviating anticipated classroom space shortages as a result of
projected year-over-year enrollment growth.

One of the key priorities in the Master Plan for Langara is construction of a 350,000 square foot
Technology, Animation & Humanities Building in Budget 2021.  Advice/Recommentations; GOVemmeTTfFi"a"t‘?ia'
Advice/Recommentations; Government Financial Information .

Advice/Recommentations; Cabinet Confidences; Government Financial Information

This project remains Langara’s highest priority in the current capital planning process.

All capital project submissions are assessed against government priorities and availability of
funding, with outcomes of this process communicated to the sector following finalization of
Budget 2023, which will occur in Spring 2023.

Langara has not submitted any proposals for student housing.

Early Childhood Education Program Expansion

In support of the Province’s 10-year Childcare B.C. Plan, AEST has provided targeted funding
totaling of $328,349 since 2017 to enable Early Childhood Education (ECE) program expansion
and ECE Work-Integrated Learning at LANG, resulting in 56 FTEs in addition to base-budget
funded seats. No funding was provided for 2021/22.

LANG Page 6
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Langara College

Additional Information

Governance
Education Council Chair Tess MacMillan
Faculty Assoc. President Pauline Greaves Aylward FPSE (Local 14)
Student Union President Harpreet Kaur Alliance of BC Students
Support Staff Assoc. President Warren Williams CUPE (Local 15)

LANG Page 7
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Langara College

Date Institutional Profile Sections Updated

Governance October, 2022
PSI Overview August, 2022
AEST FTE August, 2022
ITA Seats August, 2022
Grants Fees Revenues August, 2022
Headcount August, 2022

Major Capital Projects August, 2022
One-Time Funding August, 2022
Issues October, 2022

Notes
Financial Data
Provincial Grants include operating grants, one-time grants, recognition of deferred Provincial
operating and capital contributions and sale of goods and services to the Province.

Other Revenue includes federal grants, investment income, sales of goods and services, gifts
and donations, gain on disposal of assets, recognition of deferred capital contributions, and
other sundry income, but does not include new endowment contributions or sinking fund
earnings.

Fiscal Year is April 1 - March 31.

Headcount Data
Percentages displayed are rounded to the nearest whole number.

Data exclude offshore students. At Colleges, Institutes and Teaching-Intensive Universities,
international students include students who have paid an international fee for at least one
course in the period. At Research-Intensive Universities, international students are defined as
those who have obtained a visa of some kind (student visa, work permit, diplomatic visa, or
minister's permit). Students whose visa status was not identified are included with domestic
students.

Aboriginal learners are students who self-identify as Aboriginal at a BC public post-secondary
institution or who self-identified with Aboriginal ancestry in the BC K-12 education system. The
non-Aboriginal category may include Aboriginal learners who have not self-identified.

Academic Year is from September 1 - August 31.

LANG Page 8
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BRIEFING NOTE
POST-SECONDARY INSTITUTION

Name: North Island College

Legislative Authority: College and Institute Act, R.5.B.C. 1996, s. 9 (1) (a)

Mandate

North Island College (NIC) is a comprehensive regional community college, which serves the people
and communities across approximately 80,000 square kilometers of Vancouver Island and parts of
the B.C. Central Coast from Bamfield to Bella Coola.

NIC offers a full range of pathway and credentialed programming (with 90 credit programs and
more than 900 individual courses) across four campuses, one learning centre, and distance learning
as well as many in-community programs throughout the region.

NIC also offers four-year degrees in business administration and nursing (in partnership with
Vancouver Island University) as well as short-term trades foundation and apprenticeship programs,
technology programs, wide-ranging health and human services programs, business, tourism, fine
art and design, and sector-specific industry training programs and courses.

In the 2020/21 academic year, NIC served over 6,700 students, comprised of 93 percent domestic
students and 7 percent international students.

In 2021/22 fiscal year, total Provincial grants provided to NIC were $36.7 million, approximately 66
percent of their total revenue.

Current Appointees:

Name First Joined Board Term Expiry Position

Vacancy Order-in-Council
Extra Member Order-in-Council
Nancy Arsenault 2022-07-31 2023-07-31 Order-in-Council
Shelley Patricia Humble 2022-02-28 2023-07-31 Order-in-Council
Eric John Mosley 2016-12-02 2023-07-31 Order-in-Council
Jane Marie Atherton, Chair 2017-12-31 2023-07-31 Order-in-Council
Barry A. Minaker 2018-07-31 2024-07-31 Order-in-Council
Patricia Mary Trasolini, Vice Chair 2019-07-31 2025-07-31 Order-in-Council
Andrew (Arlo) Peter McCubbin 2019-07-31 2025-07-31 Order-in-Council
Valery Sheila Puetz 2019-07-31 2025-07-31 Order-in-Council

Appointments required:

¢ 3 appointments within 60 days — one vacancy from recent resignation and two extra member as
requested by the board.

e Ministry staff will initiate the annual review for July 2023 expiries within the next 60 days.

Issue(s):
Financial Information:

e NIC received approval for the 2021/22 fiscal year to run a deficit in the amount of $2.3 million, due

to COVID, but completed the year with a $57,000 surplus.
Advice/Recommentations; Government Financial Information
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Key Contact:
e Tony Loughran

e Executive Lead, Governance and Corporate Planning Division, Ministry of Advanced Education and
Skills Training

e 250387-8871
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North Island College

Territory Acknowledgment

All campuses: We (I) are (am) honoured to acknowledge the traditional territories of the
combined 35 First Nations of the Nuu-chah-nulth (New-chan-lulth), Kwakwaka'wakw
(Kwak-wak-ya-wak) and Coast Salish traditions, on whose traditional territories the College’s
campuses are situated.

President & CEO

Dr. Lisa Domae

Since April 12, 2021
250-334-5270
lisa.domae@nic.bc.ca ¥V

Chair of the Board
Jane Atherton
Since October 6, 2022
778-874-4491
~ janers.atherton@gmail.com

Mandate

To serve the northern two-thirds of Vancouver Island and the mainland coast from Desolation
Sound to Klemtu/Swindle Island.

Legislation
North Island College operates under the authority of the College and Institute Act.

Unique Qualities

* Serves a population of 159,000 and a geographic region of 80,000 square kilometres.
* Specialized programs include Adventure Guiding, Aircraft Structures Technician and
Aquaculture Technician.

Campuses Schools/Program Areas/Faculties

1. Comox Valley (main campus) 1. Upgrading & Access

2. Campbell River 2. Indigenous Studies

3. Mixalakwila (Port Hardy) 3. Business & Applied Studies

4. Port Alberni 4. University Arts, Science & Technology
5. Learning centre in Ucluelet 5. Health & Human Services

6. Trades, Apprenticeship & Technical
7. Continuing Education and Training

NIC Page 1
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North Island College

AEST FTE and Base Operating Grant (BOG) by Fiscal Year
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North Island College

Headcount by Academic Year
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North Island College

Major Capital Projects

Provincial Total
Funding Budget
Advice/Recommentations; Cabinet Confidences; Government Financial Information

Project Status Description

Mass Timber Anticipated This project is located at the Courtenay
Student Housing  completion campus and is part of the BC Student
Summer 2024  Housing Program. The project will deliver 2
mass timber student housing buildings, $63.88M  $65.91M

offering a total of 217 beds and the Housing
Commons will include 157 individual and 60
family-specific beds.

NIC Page 4
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North Island College

One-time Funding Examples

One-Time Funding Project 2020/21 2021/22
Aboriginal Service Plan $410,000
Community Adult Literacy Program $210,896
Covid 19 Initiatives $540,440
Disabilities Project Funding $75,000
Early Childhood Education Program Expansion $733,539
Emergency Student Assistance Fund $91,000
Health Care Assistants $862,695
Indigenous Emergency Assistance Funding $27,000 $15,000
Micro Credentials $307,000
Sexual Violence Prevention $9,186
Work Integrated Learning Initiatives $167,000
NIC Page 5
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North Island College

Issues

Financial Information

NIC received approval for the 2021/22 fiscal year to run a deficit in the amount of $2.3 million,
due to COVID.

NIC completed fiscal 2021/22 with a $57K surplus.

Advice/Recommentations; Government Financial Information

Face-to-Face Instruction

At UBCM 2021, the Mayor of Port Hardy expressed concerns regarding the availability of
face-to-face instructional options at NIC's Mixalakwila Campus (Port Hardy location). NIC
subsequently provided an update to the Ministry about programming, including availability of
face-to-face instruction. NIC's Mixalakwila Campus serves remote/rural communities that are
only accessible by boat or plane, which makes it challenging to offer accessible course
offerings to students living in these communities.

Early Childhood Education Program Expansion

In support of the Province's 10-year Childcare B.C. Plan, AEST has provided targeted funding of
$116,760 to NIC in 2021/22 for the expansion of its Early Childhood Education (ECE) program,
creating an additional 12 FTEs.

Since 2017, AEST has provided a total of $2,058,914 to support ECE program expansion at NIC,
resulting in 120 FTEs in addition to base-budget funded seats.

Health Program Expansion
To meet ongoing workforce needs, AEST has committed funding to NIC for the development of
a new Access to Practical Nursing program for Health Care Assistants interested in

transitioning into Licensed Practical Nursing roles.

The new program will have a first intake of up to 24 students January 2023.

NIC Page 6
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North Island College

Issues

Indigenous Education and Regional Advisory Committees

NIC developed its first ever Indigenization plan, Working Together - North Island College
Indigenization Plan 2021-2026, in 2020/21 under the direction of the College’s Indigenous
Education Council (IEC) using the CICan Indigenous Education Protocol for Colleges and
Institutes as a guiding document. The plan will serve as a companion document to NIC's
2021-2026 strategic plan and NIC's new academic plan.

NIC worked with Indigenous communities, regional advisory committees and the IEC to
identify and prioritize Indigenous programs and services. This vital collaborative engagement
process provides insight, supports communities and informs NIC's programming priorities.

NIC has three regional advisory committees (Northern, Central and West Coast) with members
appointed by First Nations communities and urban Indigenous organizations including the
North Island Metis Association. The committees meet a minimum of three times per year to
identify local education and training priorities and advise on local community development and
economic development plans.

In July 2022, AEST received a letter from NIC's IEC expressing concerns regarding the decrease
in Aboriginal Service Plan (ASP) funding. The ASP program has expanded to all 25 public
post-secondary institutions and will provide ongoing, even allocations of funding ($250k). This
means that some institutions received reduced amounts from previous years, including NIC,
which received $410k in 2021-22. In March 2022, AEST provided NIC with a one-time amount
of $120k to ease this transition.

NIC also includes Indigenous representation on the Board of Governors and Education Council.
The IEC, Board of Governors and Education Council meet annually to review relationships and
share progress regarding the TRC Calls to Action and UN Declaration on the Rights of
Indigenous Peoples.

Indigenous Relationship Building

At the 2022 First Nations Leadership Gathering, the Ahousaht First Nation indicated they
wished to explore a relationship with NIC. In a follow up letter, the Ministry offered assistance
in providing an introduction.

Following the 2022 First Nations Leadership Gathering, the Ministry indicated they would
connect Heiltsuk Nation with NIC, VIU or another post-secondary institution to look at

delivering in-person Licensed Practical Nurse and Registered Nurse programming in the
community.
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North Island College

Additional Information

Governance
Education Council Chair Wilma Gus
Faculty Assoc. President Jen Wrye FPSE (Local 16)

Students’ Union Federation &

. X Alex McColm BC Federation of Students
Governance Relations Director

Support Staff Assoc. President Michelle Waite ~ CUPE (Local 3479)
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North Island College

Date Institutional Profile Sections Updated

Governance October, 2022
PSI Overview August, 2022
AEST FTE August, 2022
ITA Seats August, 2022
Grants Fees Revenues August, 2022
Headcount August, 2022

Major Capital Projects August, 2022
One-Time Funding August, 2022
Issues August, 2022

Notes
Financial Data
Provincial Grants include operating grants, one-time grants, recognition of deferred Provincial
operating and capital contributions and sale of goods and services to the Province.

Other Revenue includes federal grants, investment income, sales of goods and services, gifts
and donations, gain on disposal of assets, recognition of deferred capital contributions, and
other sundry income, but does not include new endowment contributions or sinking fund
earnings.

Fiscal Year is April 1 - March 31.

Headcount Data
Percentages displayed are rounded to the nearest whole number.

Data exclude offshore students. At Colleges, Institutes and Teaching-Intensive Universities,
international students include students who have paid an international fee for at least one
course in the period. At Research-Intensive Universities, international students are defined as
those who have obtained a visa of some kind (student visa, work permit, diplomatic visa, or
minister's permit). Students whose visa status was not identified are included with domestic
students.

Aboriginal learners are students who self-identify as Aboriginal at a BC public post-secondary
institution or who self-identified with Aboriginal ancestry in the BC K-12 education system. The
non-Aboriginal category may include Aboriginal learners who have not self-identified.

Academic Year is from September 1 - August 31.

NIC Page 9
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BRIEFING NOTE
POST-SECONDARY INSTITUTIONS

Name: Northern Lights College
Legislative Authority: College and Institute Act, R.5.B.C. 1996, s. 9 (1) (a)

Mandate:

e Northern Lights College (NLC) is BC's Energy College, regionally mandated to serve northern BC
from the Alaskan Panhandle to the Alberta border.

e Geographically, NLC serves a region of approximately 324,000 square kilometers, with its largest
campuses in Dawson Creek and Fort St. John.

e Programming at NLC covers subject areas in business, health, education, social services, culture,
trades, workforce development, and continuing education.

e Inthe 2020/21 academic year, NLC enrolled over 3,000 full-time and part-time students,
comprised of 76 percent domestic students and 24 percent international students.

e In 2021/22 fiscal year, total Provincial grants provided to NLC were $26.5 million, approximately 70
percent of their total revenue.

Current Appointees:

Name First Joined Board Term Expiry Position

Sharon Lori McLeod 2016-12-14 2023-07-31 Order-in-Council
Tyler J. Holte, Chair 2017-12-31 2023-07-31 Order-in-Council
Olu Donald Fajemisin 2017-12-31 2023-07-31 Order-in-Council
Stephanie Goudie 2020-07-31 2023-07-31 Order-in-Council
Judy Ann Fox-McGuire 2018-07-31 2024-07-31 Order-in-Council
Lorraine Audrey Archibald 2018-07-31 2024-07-31 Order-in-Council
Michael Neil Gilbert 2018-07-31 2024-07-31 Order-in-Council
Karen Louise Mason-Bennett 2018-07-31 2024-07-31 Order-in-Council

Appointments required:

e 2 appointments within 60 days, 1 from resignation and board requested 1 extra member for
succession planning.
e  Ministry staff will initiate the annual review for July 2023 expiries within the next 60 days.

Issue(s):

Advice/Recommentations; Government Financial

e NLC completed fiscal 2021/22 with a $651,000 surplus Information

Advice/Recommentations; Government

Financial Information L . )
¢ |10 meet ongoing workrorce neeas, the Ministry has committed funding to NLC for the

development of a new Access to Practical Nursing program for Health Care Assistants interested in
transitioning into Licensed Practical Nursing roles. The new program will have a first intake of up
to 16 students in September 2023.

¢ The Fort Nelson First Nation has an MOU with NLC; however, their relationship had a difficult start
due to issues associated with a remediation and reclamation program. Overall, the Fort Nelson
First Nation wants to have more contact and discussions with NLC, as they conveyed to the

Page 237 of 676 Transition Binder 2022



Ministry at the January 2022 First Nations Leadership Gathering.

¢ There are no programs currently running at NLC that support the Saulteau First Nation, and they
are interested in connecting with NLC, as was conveyed at the January 2022 First Nations
Leadership Gathering.

Key Contact:
e Tony Loughran
e Executive Lead, Governance and Corporate Planning Division, Ministry of Advanced Education and
Skills Training
e 250 387-8871

Page 238 of 676 Transition Binder 2022



Northern Lights College

Territory Acknowledgment

All campuses: We (I) express gratitude to the First Nations people of the Cree, Dane-zaa
(De-ney-za), Dene (De-ney), Denek'éh (de-ney-kay), Dunne-za (De-ney-za), Iroquois, Kaska,
Saulteaux (So-tow), Tsaa? Ché Ne Dane (zaa-kay-ney-da-ney), Tse'khene (Tse-kan-ay), Tahltan
(tall-ten), and Tlingit (Kling-kit) for sharing their territory with us.

President & CEO
Todd Bondaroff
Since January 1, 2022
250-784-7500
tbondaroff@nlc.bc.ca

Chair of the Board
Tyler Holte
Since August 22, 2018

250-686-5786 (cell)
holte@czlaw.ca

Mandate
To serve Northern BC from the Alaskan Panhandle to the Alberta border.

Legislation
Northern Lights College operates under the authority of the College and Institute Act.

Unique Qualities

* Serves a region of approximately 324,000 square kilometres.

* Provincial headquarters for the BC Centre of Training Excellence in Oil and Gas in Fort St.
John.

+ On-site Simulated Well-Site Training Facility with operational service rig for hands on
training.

+ Offers BC's only Wind Turbine Maintenance Technician program.

Campuses Schools/Program Areas/Faculties

1. Dawson Creek (administration) 1. Adult Upgrading

2. Chetwynd 2. Business Management and Technology
3. Fort Nelson 3. Education (Pre-School and K-12)

4. Fort St. John 4. Health Sciences and Human Services

5. Tumbler Ridge 5. Trades & Apprenticeships

6. Atlin Access Centre 6. University Transfer: Arts and Sciences

7. Dease Lake Access Centre

NLC Page 1
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Northern Lights College

AEST FTE and Base Operating Grant (BOG) by Fiscal Year
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Northern Lights College

Headcount by Academic Year
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Northern Lights College

Major Capital Projects

Provincial Total

Project Status Description Funding  Budget

Northern Lights College does not currently
have any capital projects included in the
Ministry's capital plan. Examples of key past
projects include the construction of a new
trades training facility, upgrades and
renovations to the Health Sciences building
to accommodate expanded nursing
programs, and construction of Energy
House, a multi-use facility that produces
energy through wind turbine, solar panels,
biomass, and geoexchange systems.

NLC Page 4
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Northern Lights College

One-time Funding Examples

One-Time Funding Project 2020/21 2021/22
Community Adult Literacy Program $220,880
Disabilities Project Funding $75,000
Early Childhood Education Program Expansion $304,458
Emergency Student Assistance Fund $8,000
Health Care Assistants $288,624
Indigenous Emergency Assistance Funding $5,000 $10,000
Indigenous Student Supports $125,000
Sexual Violence Prevention $7,820
Work Integrated Learning Initiatives $34,000
NLC Page 5
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Northern Lights College

Issues

Financial Information

NLC received approval for the 2021/22 fiscal year to run a deficit in the amounts of $171K, due

to COVID.
NLC completed fiscal 2021/22 with a $651K surplus Advice/Recommentations; Government Financial
Advice/Recommentations; Government Financial

Information

Advice/Recommentations; Government Financial Information

Early Childhood Education Program Expansion

In support of the Province’s 10-year Childcare B.C. Plan, AEST has provided targeted funding of
$190,361 to NLC in 2021/22 for the expansion of its Early Childhood Education (ECE) program,
creating an additional 34 FTEs.

In March 2022, AEST distributed $306,105 in one-time federal funding under the July 2021
federal-provincial Early Learning and Childcare Agreement for NLC to offer ECE

Work-Integrated Learning (WIL), resulting in 52 FTEs.

Since 2017, AEST has provided a total of $955,882 to support ECE program expansion and
ECE-WIL at NLC, resulting in 160 FTEs in addition to base-budget funded seats.

Health Program Expansion
To meet ongoing workforce needs, AEST has committed funding to NLC for the development
of a new Access to Practical Nursing program for Health Care Assistants interested in

transitioning into Licensed Practical Nursing roles.

The new program will have a first intake of up to 16 students September 2023.

NLC Page 6
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Northern Lights College

Issues

Indigenous Relationship Building

The Fort Nelson First Nation has an MOU with NLC; however, their relationship had a difficult
start due to issues associated with a remediation and reclamation program. Overall, the Fort
Nelson First Nation wants to have more contact and discussions with NLC, as they conveyed to
AEST at the January 2022 First Nations Leadership Gathering. In a follow up letter to Fort
Nelson, AEST offered to make an introduction.

There are no programs currently running at NLC that support the Saulteau First Nation, and
they are interested in connecting with NLC, as was conveyed at the January 2022 First Nations

Leadership Gathering. A follow up letter from AEST to Saulteau offered to make an
introduction.

NLC Page 7

Page 245 of 676 Transition Binder 2022



Northern Lights College

Additional Information

Governance
Education Council Chair Rob-Roy Douglas
Faculty Assoc. Chairperson Tanya Boyd BCGEU (Local 710)
Student Assoc. President Andrey Florita Independent student assoc.
Support Staff Assoc. Chairperson Tanya Boyd BCGEU (Local 710)

NLC Page 8
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Northern Lights College

Date Institutional Profile Sections Updated

Governance October, 2022
PSI Overview August, 2022
AEST FTE August, 2022
ITA Seats August, 2022
Grants Fees Revenues August, 2022
Headcount August, 2022

Major Capital Projects August, 2022
One-Time Funding August, 2022
Issues August, 2022

Notes
Financial Data
Provincial Grants include operating grants, one-time grants, recognition of deferred Provincial
operating and capital contributions and sale of goods and services to the Province.

Other Revenue includes federal grants, investment income, sales of goods and services, gifts
and donations, gain on disposal of assets, recognition of deferred capital contributions, and
other sundry income, but does not include new endowment contributions or sinking fund
earnings.

Fiscal Year is April 1 - March 31.

Headcount Data
Percentages displayed are rounded to the nearest whole number.

Data exclude offshore students. At Colleges, Institutes and Teaching-Intensive Universities,
international students include students who have paid an international fee for at least one
course in the period. At Research-Intensive Universities, international students are defined as
those who have obtained a visa of some kind (student visa, work permit, diplomatic visa, or
minister's permit). Students whose visa status was not identified are included with domestic
students.

Aboriginal learners are students who self-identify as Aboriginal at a BC public post-secondary
institution or who self-identified with Aboriginal ancestry in the BC K-12 education system. The
non-Aboriginal category may include Aboriginal learners who have not self-identified.

Academic Year is from September 1 - August 31.

NLC Page 9
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BRIEFING NOTE
POST-SECONDARY INSTITUTION

Name: Nicola Valley Institute of Technology

Legislative Authority: College and Institute Act, R.S5.B.C. 1996, s. 9 (1) (a)

Mandate:

¢ Nicola Valley Institute of Technology (NVIT) is an Aboriginal-governed institute with a mandate to
serve Aboriginal learners throughout the province.

e |t strives to offer programming that meets the needs of Indigenous students and communities.

e NVIT has campuses in Merritt and Vancouver and delivers programs on yearly average, in 30
different communities across the province.

e NVIT offers a range of certificates, diplomas, and associate degrees.

e The Institute also has the authority to jointly confer a Bachelor of Social Work Degree with
Thompson Rivers University.

e In academic year 2020/21, NVIT’s student body was over 1,300 students with approximately 81
percent of NVIT’s domestic students identifying as Aboriginal.

e In 2021/22 fiscal year, total Provincial grants provided to NVIT were $13.1 million, approximately
71 percent of their total revenue.

Current Appointees:

Name First Joined Board Term Expiry Position
Order-in-Council
Lennard Percy Joe 2019-10-28 2022-12-31 NVIT’s 5 Founding Communities
Order-in-Council
Joseph (Joe) Thomas Bevan 2021-03-05 2022-12-31 NVIT’s 5 Founding Communities
Melanie Teresa Nelson 2022-06-03 2023-07-31 Order-in-Counci
BC Indigenous member-at-large
Carla Rose George 2022-06-03 2023-07-31 Order-in-Council
BC Indigenous member-at-large
Paul A. Donald 2015-12-31 2023-07-31 Order-in-Counci
BC Indigenous member-at-large
Maynard L. McRae 2017-12-31 2023-12-31 Order-in-Council
BC Indigenous member-at-large
Melissa A. Louie 2017-12-31 2023-12-31 Order-in-Counci
BC Indigenous member-at-large
Sashia Mayleen Leung Order-in-Council
(Chair) 2016-12-02 2024-07-31 BC Indigenous | member-at-large

Appointments required:

e 2 reappointments within 90 days.
e  Ministry staff will initiate the annual review for July 2023 expiries within the next 60 days.

Issue(s):

e NVIT is working with the City of Vancouver, the Urban Native Youth Association (UNYA), the Nicola
Valley Institute of Technology (NVIT) and other provincial and federal partners on the Urban Indigenous
Youth Project business case which will provide integrated youth services and post-secondary programs,
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a permanent home for NVIT and UNYA, along with childcare and housing. The concept plan approval by
government was announced in March of 2023.

Post-Secondary Education in Burns Lake:
e Over several years, College of New Caledonia (CNC) programs, student FTEs and staff have decreased
substantially in Burns Lake.
e Some members of the Burns Lake community have been advocating for NVIT to take over post-
secondary education delivery from CNC in Burns Lake.

0 Intergovernmental Communications

Key Contact:
e Tony Loughran
e Executive Lead, Governance and Corporate Planning Division, Ministry of Advanced Education and
Skills Training
e 250 387-8871
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Nicola Valley Institute of Technology

Territory Acknowledgment

Merritt (main campus): We (I) acknowledge with respect the traditional territories of the
Nlaka'’pamux (Ingkhla-kap-muh) Nation.

Burnaby/Vancouver Campus: We (I) acknowledge with respect the traditional territories of the
Musqueam (mus-kwee-um), Squamish (squa-mish) and Tsleil-Waututh (tSLAY-wah-tooth)
Nations.

President T
Ken Tourand

Since November 1, 2013
250-378-3305
ktourand@nvit.bc.ca

Chair of the Board
. Sashia Leung
| Since February 8, 2021

604-619-2779 (cell)
sleung@bctreaty.ca

Mandate

Aboriginal-governed provincial institute with a mandate to serve Aboriginal learners
throughout the province.

Legislation
Nicola Valley Institute of Technology operates under the authority of the College and Institute
Act and serves as British Columbia’s only public Aboriginal post-secondary institute.

Unique Qualities

* Originally established in 1983 as a private Indigenous institute by the Coldwater, Lower
Nicola, Nooaitch, Shackan, and Upper Nicola Bands of the Nicola Valley.

* Governed by an Indigenous Board of Governors.

+ Indigenous cultures, views and traditions are integral to all courses, programs and services
through the involvement of Elders' Council and NVIT's founding communities.

Campuses Schools/Program Areas/Faculties
1. Merritt (main campus) 1. Trades
2. Burnaby 2. Career Training

3. Developmental

4. Health

5. Human Services..

NVIT Page 1
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Nicola Valley Institute of Technology

AEST FTE and Base Operating Grant (BOG) by Fiscal Year
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Nicola Valley Institute of Technology

Headcount by Academic Year
=) 345
2 295
c
5 290 300 260
) 15
E
< 10 intl. students for 2016/17 and 2017/18 10 10
" 1,155 1,165
5 1,115
S
925 995
2016/17 2017/18 2018/19 2019/20 2020/21
2020/21 Total Headcount: 1,385 2021/22 Total Revenue: $18,469,000
81% 71%
19% 23%
] 1% o
Non-Indig. Intl, Indig. Prov. Grants Fees Other Rev.
Revenue by Fiscal Year
0 $12.09M $13.13M
zc
© s
o —_
v $9.55M $9.34M $10.02M
$1.52M
0
i $1.08M
$0.98M $1.12M $1.11M
_ 0 $6.50M
£5 $4.27M
- @
o 2 :
2 $4.00M 34.93M $3.57M
2017/18 2018/19 2019/20 2020/21 2021/22
2021/22 Operating Surplus/(Deficit): $302,000
$1.11M
$0.65M
$0.62M
$0.44M
$0.30M
2017/18 2018/19 2019/20 2020/21 2021/22
NVIT Page 3

Page 253 of 676 Transition Binder 2022



Nicola Valley Institute of Technology

Major Capital Projects

. . . Provincial Total

Project Status Description Funding  Budget

Mobile Technology Anticipated These mobile units will allow NVIT to

Training Facility completion late provide access to relevant and current

and Mobile Health 2022 training in health and technology to

Care Unit Indigenous communities across the
province and will alleviate issues with
securing appropriate facilities and having
consistent connectivity in remote
communities. The units will include
simulators, beds, computers/workstations
and multi-media.

Urban Indigenous Anticipated NVIT is partnering with the City of

Youth and completion Vancouver, the Urban Native Youth

Education Project 2028 Association (UNYA) and other provincial and
federal partners on a business case to
deliver community centre in Vancouver with
a permanent home for NVIT and UNYA,
along with childcare and housing. The
concept plan approval by government was
announced in March of 2023.

$3.38M $3.38M

$35.80M  $217.30M

NVIT Page 4
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Nicola Valley Institute of Technology

One-time Funding Examples

Project 2020/21 2021/22
Aboriginal Service Plan $250,000
Community Adult Literacy Program $29,487
Community Mental Health Worker Programs $525,702
Covid 19 Initiatives $252,370
Disabilities Project Funding $75,000
Early Childhood Education Programs Expansion $370,700
Emergency Student Assistance Fund $125,000
Extreme Weather Relief $38,782
Health Care Assistants $624,000
Indigenous Emergency Assistance Funding $26,000 $10,000
NVIT Budget lift $2,000,000
Sexual Violence Prevention $7,276
Trades Training Trailers $200,000
Work Integrated Learning Initiatives $167,000
NVIT Page 5
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Nicola Valley Institute of Technology

Issues

Burnaby Campus

NVIT is leasing space from BCIT for its Lower Mainland campus. The lease ran out in February
2022 and has been extended on a month-to-month basis. AEST anticipates renewing the lease
until NVIT establishes a permanent campus in the City of Vancouver.

In 2021, AEST staff worked with NVIT, the Urban Native Youth Association (UNYA), the City of
Vancouver and other partners to develop a concept plan for an Urban Indigenous Youth and
Education Project, which will be a permanent purpose-built home for UNYA and NVIT.

The project scope includes shared use educational/programming space, childcare and housing
for urban Indigenous learners and their families.

In February 2022, government approved the concept plan and to proceed with developing a
business case.

NVIT currently holds $2.5M of AEST funds to develop the business case.

The project is located on the territories of the Coast Salish peop’le, which includes the
x¥mabk¥ayam (Musqueam), skwxwi7mesh (Squamish) and selilwitulh (Tsleil-Waututh) Nations
and will be located at the corner of East Hastings Street and Commercial Drive in Vancouver,
near UNYA's current building.

Early Childhood Education Program Expansion

In support of the Province's 10-year Childcare B.C. Plan, AEST has provided targeted funding
totaling of $742,542 since 2017 to enable Early Childhood Education program expansion at
NVIT, resulting in 54 FTEs in addition to base-budget funded seats. No funding was provided
for 2021/22.

Health Program Expansion

As part of the Budget 2021 health education program expansions, NVIT is implementing a new
community-based Access to Practical Nursing program to increase laddering opportunities for

Health Care Assistants who wish to further their career in nursing. AEST will provide ongoing
targeted funding of $399,000 to support the program.

NVIT Page 6
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Nicola Valley Institute of Technology

Issues

Post-Secondary Education in Burns Lake

Over the past few years, some members of the Burns Lake community have been advocating
for NVIT to take over post-secondary education delivery from College of New Caledonia (CNC)
in Burns Lake, where approximately 70 percent of students are Indigenous.

The Ministry has indicated it would not explore this possibility unless the six local First Nations
and the Village of Burns Lake all agreed they wanted the change.

In November 2021, the Minister approved the renewal of leased space at 110 Roumieu Drive,
Burns Lake, to accommodate ongoing delivery CNC's Trades Discovery, Residential
Maintenance, and Trades Foundation programs. The renewal of the lease will allow these
important programs to continue up to August 2024, with the option of a two-year renewal after
that date.

In February 2022, the Mayor of Burns Lake and Chiefs of the Lake Babine and Cheslatta Carrier
Nations wrote to Minister Kang expressing concern that CNC leadership is not working with
local stakeholders and Indigenous partners to deliver relevant programming in the
community. They also reiterated their strong support for transferring the local campus (facility
and budget) to NVIT.

In April 2022 the Minister held a virtual meeting with representatives from Burns Lake, Lake
Babine Nation and Cheslatta Carrier Nation to discuss local challenges in accessing quality
post-secondary education.

Since that time, AEST staff have facilitated discussions with CNC and NVIT leadership regarding
possible solutions, and anticipate being able to provide an update to Burns Lake and the
surrounding First Nations in the coming weeks as these discussions continue.

Immediate Entry Secondary School Transition Bursary

In 2018, NVIT launched an Immediate Entry Bursary for the school districts in its campuses’
school district regions of Merritt (SD58) and Burnaby (SD41).

In 2019, the Immediate Entry Bursary was expanded to include all of the First Nation School
Association’s Grade 12 graduates across the Province.

In 2020, a further expansion of the program will include all Indigenous Grade 12 graduates
across the province.

Qualifying Indigenous Grade 12 graduates applying to either of NVIT's campuses in Merritt or
Burnaby will receive an Immediate Entry Bursary of $2,676.

NVIT Page 7
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Nicola Valley Institute of Technology

Issues

Indigenous Language Fluency Framework

In a unique partnership, UBC Okanagan, NVIT and the En'owkin Centre have come together to
offer the Bachelor of Nsyilxcn [N-seal-ik-chin] Language Fluency program. This is the first
degree under the Indigenous Language Fluency Framework that bridges community-based
certificates and diplomas into a bachelor's degree.

WilpWilxo'oskwhl Nisga'a Institute (WWN) is poised to offer the second Language Fluency
Degree to come out of the Framework. In partnership with UNBC, WWN has now had its

curriculum pass UNBC's Senate and Board of Governors and expects to submit to AEST's DQAB
in the Spring of 2022.

Relationship Building

Gitanyow Hereditary Chiefs note they have an MOU with NVIT (Post FNLG meeting with AEST
staff, April 2022).

NVIT Page 8
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Nicola Valley Institute of Technology

Additional Information

Governance

Education Council Chair Elaine Herbert
Employees’ Assoc. President Elaine Herbert FPSE (Local 19)

Student Society President Lindsay Morrison Independent student society

NVIT Page 9
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Nicola Valley Institute of Technology

Date Institutional Profile Sections Updated

Governance October, 2022
PSI Overview August, 2022
AEST FTE August, 2022
ITA Seats August, 2022
Grants Fees Revenues August, 2022
Headcount August, 2022

Major Capital Projects October, 2022
One-Time Funding August, 2022
Issues October, 2022

Notes
Financial Data
Provincial Grants include operating grants, one-time grants, recognition of deferred Provincial
operating and capital contributions and sale of goods and services to the Province.

Other Revenue includes federal grants, investment income, sales of goods and services, gifts
and donations, gain on disposal of assets, recognition of deferred capital contributions, and
other sundry income, but does not include new endowment contributions or sinking fund
earnings.

Fiscal Year is April 1 - March 31.

Headcount Data
Percentages displayed are rounded to the nearest whole number.

Data exclude offshore students. At Colleges, Institutes and Teaching-Intensive Universities,
international students include students who have paid an international fee for at least one
course in the period. At Research-Intensive Universities, international students are defined as
those who have obtained a visa of some kind (student visa, work permit, diplomatic visa, or
minister's permit). Students whose visa status was not identified are included with domestic
students.

Aboriginal learners are students who self-identify as Aboriginal at a BC public post-secondary
institution or who self-identified with Aboriginal ancestry in the BC K-12 education system. The
non-Aboriginal category may include Aboriginal learners who have not self-identified.

Academic Year is from September 1 - August 31.

NVIT Page 10
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BRIEFING NOTE
POST-SECONDARY INSTITUTION

Name: Okanagan College
Legislative Authority: College and Institute Act, R.5.B.C. 1996, s. 9 (1) (a)

Mandate:

e Okanagan College (OKAN) is mandated to serve the south-central region of the province.

e OKAN offers more than 130 programs that provide a wide variety of career, continuing education,
applied degree, developmental, trades and technologies, university transfer, and vocational
programs.

e Over the past 15 years, Okanagan College has become BC’s second-largest trades training provider.

e Inthe 2020/21 academic year, OKAN served over 16,400 students, of which 90 percent were
domestic students and 10 percent international students.

e In 2021/22 fiscal year, total Provincial grants provided to OKAN were $65.1 million, approximately
55 percent of their total revenue.

Current Appointees:

Name First Joined Board Term Expiry Position
JoAnn Fowler 2020-07-31 2023-07-31 Order-in-Council
Andrea Sandra Alexander 2020-07-31 2023-07-31 Order-in-Council
Dustyn Timothy Baulkham 2022-07-31 2023-07-31 Order-in-Council
Victoria Wing Chi Chan 2022-07-31 2023-07-31 Order-in-Council
Juliette Marie Cunningham, Chair 2018-07-31 2024-07-31 Order-in-Council
Tina Merrie Lee 2018-07-31 2024-07-31 Order-in-Council
Dale Safinuk 2019-07-31 2025-07-31 Order-in-Council
Karley Ann Scott Rosowsky 2019-07-31 2025-07-31 Order-in-Council
(Karley Scott)

Appointments required:
e 1 appointment within 60 days due to recent resignation.

e Ministry staff will initiate the annual review for July 2023 expiries within the next 60 days.
Issue(s):

e OKAN received approval for the 2021/22 fiscal year to run a deficit in the amount of $5.7 million,
due to COVID. OKAN completed fiscal 2021/22 with a $489,000 deficit.

L] Advice/Recommentations; Government Financial Information

Early Childhood Education Program Expansion

e In support of the Province’s 10-year Childcare B.C. Plan, the Ministry has provided targeted
funding of $233,000 to OKAN in 2021/22 for the expansion of its Early Childhood Education (ECE)
program, creating an additional 15 FTEs.

e In March 2022, the Ministry distributed $534,000 in one-time federal funding under the July 2021
federal-provincial Early Learning and Childcare Agreement for OKAN to offer ECE Work-Integrated
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Learning (WIL), resulting in 50 FTEs.

e Since 2017, AEST has provided a total of $1.3 million to support ECE program expansion and ECE-
WIL at OKAN, resulting in 145 FTEs in addition to base-budget funded seats.

Health Program Expansion

e As part of the Budget 2021 health education program expansions, OKAN is expanding its existing
Pharmacy Technician program and starting a new Access to Practical Nursing program to increase
laddering opportunities for Health Care Assistants wanting to further their career in nursing. AEST
is providing a total of $561,000 in on-going targeted funding to support both programs.

Indigenous Partnership

e Asdiscussed at the January 2022 First Nations Leadership Gathering, Kanaka Bar First Nation has
funding from OKAN for an entrepreneurship program.

Key Contact:
e Tony Loughran

e Executive Lead, Governance and Corporate Planning Division, Ministry of Advanced Education and
Skills Training

e 250387-8871
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Okanagan College

Territory Acknowledgment

All campuses: We (I) acknowledge with respect the traditional territories of the
Okanagan*/Syilx (see-ulk) and Shuswap* (shoo-shwahp)/Secwepemc (sec-wep-emc)* Nations.
*Can choose pronunciation - note: ‘Okanagan’ and ‘Shuswap’ are anglicized versions.

Chair of the Board

Juliette Cunningham

Since November 30, 2021
250-309-2432
BoardChair@okanagan.bc.ca

« % Dr. Neil Fassina

' % Since April 1, 2021
250-862-5403
nfassina@okanagan.bc.ca

Mandate

To serve the south central region of the province.

Legislation

Okanagan College operates under the authority of the College and Institute Act.

Unique Qualities

* Jim Pattison Centre of Excellence in Sustainable Building Technologies and Renewable
Energy Conservation (Penticton) focusing on geo-thermal, onsite alternative energy sources
and life cycle site management.

+ Offers a nationally accredited Water Engineering Technology Program.

« Offers a range of culinary and wine programs, and is home to the federally funded BC
Beverage Technology Access Centre (provincial funding not yet announced).

* One of six institutions piloting a Work Integrated Learning Early Childhood Educator (ECE)
program, enabling current ECE workers to upgrade or obtain credentials while remaining

employed.
Campuses Schools/Program Areas/Faculties
1. Kelowna 1. Trades and Apprenticeship Training
2. Penticton 2. Technologies (engineering)
3. Vernon 3. Business
4. Salmon Arm 4. Arts and Sciences
5. Health and Social Development
6. Food, Wine and Tourism
OKAN Page 1
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Okanagan College

AEST FTE and Base Operating Grant (BOG) by Fiscal Year
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Okanagan College

Headcount by Academic Year
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Okanagan College

Major Capital Projects

. o Provincial  Total
Project Status Description Funding  Budget

Advice/Recommentations; Cabinet Confidences; Government Financial Information

Student Housing  Anticipated This is an ongoing project across three
completion campuses and is part of the BC Student
Summer 2024  Housing Program. This project will deliver
376 new student housing beds as follows:
Kelowna - 216 beds; Vernon - 100 beds; and
Salmon Arm - 60 beds.

$66.54M  $69.56M

OKAN Page 4
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Okanagan College

One-time Funding Examples

One-Time Funding Project 2020/21 2021/22
Community Adult Literacy Program $96,393

Covid 19 Initiatives $320,062
Disabilities Project Funding $75,000

Emergency Student Assistance Fund $63,000

Health Care Assistant $1,214,388

Indigenous Emergency Assistance Funding $15,000
Indigenous Student Supports $125,000

Priority Health Programs $100,000

Sexual Violence Prevention $16,228
Work Integrated Learning Initiatives $203,604
OKAN Page 5
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Okanagan College

Issues

Financial Information

There is continued variability associated with out-year forecasts due to enrolment; therefore,
these forecasted results are subject to change as future fiscal years progress.

Advice/Recommentations; Government Financial Information

Early Childhood Education Program Expansion

In support of the Province’s 10-year Childcare B.C. Plan, AEST has provided targeted funding of
$233,059 to OKAN in 2021/22 for the expansion of its Early Childhood Education (ECE) program,
creating an additional 15 FTEs.

Since 2017, AEST has provided a total of $1,260,941 to support ECE program expansion and
ECE-WIL at OKAN, resulting in 145 FTEs in addition to base-budget funded seats.

Health Program Expansion

As part of the Budget 2021 health education program expansions, OKAN is expanding its
existing Pharmacy Technician program and starting a new Access to Practical Nursing program
to increase laddering opportunities for Health Care Assistants wanting to further their career in
nursing. AEST is providing a total of $561,167 in ongoing targeted funding to support both
programs.

Proposed Capital Projects

Advice/Recommentations; Cabinet Confidences; Government Financial Information

OKAN one of our only PSIs without athletic facilities, which is abnormal for an institution of its
size that has athletics teams and programs, that currently operate out of high school facilities.
Advice/Recommentations; Cabinet Confidences; Government Financial Information

Indigenous Partnership

As discussed at the January 2022 First Nations Leadership Gathering, Kanaka Bar First Nation
has funding from OKAN for an entrepreneurship program.

OKAN Page 6

Page 268 of 676 Transition Binder 2022



Okanagan College

Additional Information

Governance
Education Council Chair Danny Marques
Faculty Assoc. President Sharon Mansiere FPSE Local 9
Students’ Union Executive Jennifer Gullins BC Federation of Students

Chairperson
Support Staff Assoc. Chairperson Marcel Beerkens BCGEU (Local 707)

Vernon Students’ Assoc. Okanagan

College VP External Bridgitte Zinck Independent student assoc.

Vocational Instructors Chairperson Marcel Beerkens BCGEU (Local 707)

OKAN Page 7
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Okanagan College

Date Institutional Profile Sections Updated

Governance October, 2022
PSI Overview August, 2022
AEST FTE August, 2022
ITA Seats August, 2022
Grants Fees Revenues August, 2022
Headcount August, 2022

Major Capital Projects October, 2022
One-Time Funding August, 2022
Issues October, 2022

Notes
Financial Data
Provincial Grants include operating grants, one-time grants, recognition of deferred Provincial
operating and capital contributions and sale of goods and services to the Province.

Other Revenue includes federal grants, investment income, sales of goods and services, gifts
and donations, gain on disposal of assets, recognition of deferred capital contributions, and
other sundry income, but does not include new endowment contributions or sinking fund
earnings.

Fiscal Year is April 1 - March 31.

Headcount Data
Percentages displayed are rounded to the nearest whole number.

Data exclude offshore students. At Colleges, Institutes and Teaching-Intensive Universities,
international students include students who have paid an international fee for at least one
course in the period. At Research-Intensive Universities, international students are defined as
those who have obtained a visa of some kind (student visa, work permit, diplomatic visa, or
minister's permit). Students whose visa status was not identified are included with domestic
students.

Aboriginal learners are students who self-identify as Aboriginal at a BC public post-secondary
institution or who self-identified with Aboriginal ancestry in the BC K-12 education system. The
non-Aboriginal category may include Aboriginal learners who have not self-identified.

Academic Year is from September 1 - August 31.

OKAN Page 8
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BRIEFING NOTE
POST-SECONDARY INSTITUTION

Name: Royal Roads University
Legislative Authority: Royal Roads University Act, R.S.B.C. 1996, ss. 5 (c) and 6 (1)

Mandate:

e Royal Roads University (RRU) is mandated to provide applied and professional programs at the
undergraduate and graduate levels and to maintain teaching excellence and research activities
that support the university's programs in response to the labour market needs of British Columbia.
Established by the provincial government in 1995 through the Royal Roads University Act, RRU’s
blended-learning model makes life-long learning and educational opportunities highly accessible
and responsive to the labour market needs of BC. The majority of RRU students are already
employed full-time and are enrolled in graduate level programs.

e RRU operates at one campus and its programs are divided among three faculties.

e Inthe 2020/21 academic year, RRU served almost 4,700 students. The student body was about 83
per cent domestic and 17 per cent international.

e Inthe 2021/22 fiscal year, total Provincial grants provided to RRU were $25.5 million,
approximately 32 percent of their total revenue.

Current Appointees:

Name First Joined Board Term Expiry Position

Monique Gray Smith 2020-07-31 2023-07-31 Order-in-Council
David Allan Saunders 2019-12-31 2023-07-31 Order-in-Council
Lori Anne Simcox 2017-12-31 2023-12-31 Order-in-Council
Nelson Chan, Chair & Chancellor 2017-12-31 2023-12-31 Order-in-Council
Christina Marie Benty 2021-04-06 2024-07-31 Order-in-Council
Geoffrey Francis Pearce 2019-03-12 2025-07-31 Order-in-Council

Appointments required:

¢ No anticipated appointments required within 30, 60, or 90 days
e Ministry staff will initiate the annual review for July 2023 expiries within the next 60 days.

Issue(s):

e In August 2022, it was announced that RRU would receive $77.8 million from the Province for
construction of the new West Shore Learning Campus in downtown Langford. The Campus is a
partnership of RRU, Camosun College, the Justice Institute of BC, and the University of Victoria.

Key Contact:
e Tony Loughran
e Executive Lead, Governance and Corporate Planning Division, Ministry of Advanced Education and
Skills Training
e 250 387-8871
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Royal Roads University

Territory Acknowledgment

We (I) acknowledge with respect the traditional territories of the Esquimalt (es-kwai-malt),
Songhees (songgeez), Beecher Bay/Scia'new (chee-a-new) and Sooke/T'Sou-ke (tsa-awk)
Nations.

President & Vice-Chancellor
Dr. Philip Steenkamp

Since January 1, 2019
250-391-2600 ext. 4909
Philip.Steenkamp@®@royalroads.ca

Chair of the Board & Chancellor
Nelson Chan

Since January 1, 2020
250-580-3423 (cell)
nchan@crd.bc.ca

Mandate

To provide applied and professional programs at the undergraduate and graduate levels and
to maintain teaching excellence and research activities that support the university's programs
in response to the labour market needs of British Columbia.

Legislation
Royal Roads University operates under the authority of the University Act and the Royal Roads
University Act.

Unique Qualities

* Known for its non-traditional admissions policies and delivery models that are tailored to
working professionals and their employers.

* The majority of RRU students are employed full-time and primarily enrolled in graduate level
programs.

* Unique cohort-based blended delivery model which combines on-line learning with short,
interactive on-campus residencies. Pioneered this model in Canada when it became a public
university in 1995.

Campuses Schools/Program Areas/Faculties
1. Victoria 1. Management

2. Social and Applied Sciences

3. College of Interdisciplinary Studies

RRU Page 1
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Royal Roads University

AEST FTE and Base Operating Grant (BOG) by Fiscal Year
2,710
2,062 2'031 2'040 PrOjeCtion
1,980 1,980 1,980 1,980 1,980
$215m $21.86M
Projection
$20.03M $20.93M
FTE Target
FTE Actual
$18.54M BOG
2018/19 2019/20 2020/21 2021/22 2022/23
2021/22 AEST FTEs 2020/21 Total Headcount: 4,695
Utilization Rate 137% 76%
FTE Actual 2,710
FTE Target 1,980 17%
7%
Eele Sl 2 Non-Indig. Intl. Indig.
Headcount by Academic Year
;g’ 3,550 3,550
T 3,470
: r
S 3,325 3,430
‘ 835 880
E 815
600 630
. 330
[=)]
’E 275
- 250 255 265
2016/17 2017/18 2018/19 2019/20 2020/21
RRU Page 2

Page 273 of 676 Transition Binder 2022



Royal Roads University

Revenue by Fiscal Year
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Royal Roads University

Major Capital Projects

Provincial Total

Project Status Description Funding  Budget
West Shore Announced 5 storey, 8,904 m2 hybrid mass timber
Learning Centre  Aug 2022 building with flexible classrooms,

Indigenous spaces, Learning Commons, an
Innovation Studio, academic and student
support offices and staff workspaces. The
site has the potential to build additional
structures in future phases where the
opportunities for new child care spaces and
student housing beds will be explored.
Anticipated for Fall 2024 opening.

$77.80M  $98.00M

RRU Page 4
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Royal Roads University

One-time Funding Examples

Project 2020/21 2021/22
Covid 19 Initiatives $177,000
Emergency Student Assistance Fund $101,000
Indigenous Emergency Assistance Funding $5,000 $5,000
Indigenous Student Supports $125,000
Micro Credentials $350,000
Sexual Violence Prevention $11,528
Work Integrated Learning Initiatives $100,000
RRU Page 5
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Royal Roads University

Issues

West Shore Post-Secondary Access

In August 2022 the Province announced the new West Shore post-secondary campus that will
be located in downtown Langford. The campus is a partnership between RRU, Camosun
College, University of Victoria, and Justice Institute of British Columbia. It will also include space
for programming by School District 62 (Sooke).

The $98-million project includes a $77.8-million investment from the provincial government for
the construction of the building, and $18.5 million from RRU for the land purchase plus an
additional $500,000 for capital costs.

The public post-secondary institutions partnering on this project will offer a mix of programs
and micro-credentials, including business, hospitality, environmental practice and
communications studies from RRU.

The campus is anticipated to open in fall 2024 with approximately 600 students. By 2035-36, at
full capacity, the campus will serve an estimated 1,300 full-time students.

Disposition of Hatley Park Lands

RRU currently operates on a 565-acre property known as the Hatley Park Lands located in the
City of Colwood near Victoria. The RRU campus was established in 1995 through a 99-year
lease with the Department of National Defence (DND).

In 2016, DND declared the Hatley Park Lands surplus and initiated a disposition process.

The property is within the traditional territories of the Songhees Nation and Esquimalt Nation.
Both have expressed an interest in having some/all the lands included in a treaty settlement.

The Songhees and Esquimalt have each signed a memorandum of understanding with RRU
that supports RRU's interest in purchasing 170-180 contiguous acres of land as fee simple
ownership.

On June 17, 2020, DND advised RRU that stakeholders were being canvassed to identify any
public purpose interest in the property in order to inform the federal land disposal strategy.
DND indicated that Crown-Indigenous Relations and Northern Affairs Canada (CIRNAC) will be
given priority to the property in an effort to advance reconciliation and to support ongoing
treaty negotiations.

The Ministry of Indigenous Relations and Reconciliation (MIRR) and the Ministry of Advanced
Education and Skills Training (AEST) submitted a joint expression of interest to the federal

government in July 2020 - in collaboration with RRU - confirming public interest in the property
on behalf of the Province.

RRU Page 6
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Royal Roads University

Issues
Disposition of Hatley Park Lands Continued

The expression of interest acknowledged the importance of reconciliation and the role of the
property in ongoing treaty negotiations with the Songhees and Esquimalt, B.C.’s interest in the
land for continued delivery of post-secondary education, and the specific interests of RRU in
purchasing the RRU portion of the lands.

On October 13, 2020, a joint proposal from MIRR/AEST was sent to Public Services and
Procurement Canada, in collaboration with RRU.

The proposal recognized and supported the acquisition of the property by CIRNAC for ongoing
treaty negotiations and noted that a tripartite agreement was under development between the
Songhees, Esquimalt and RRU. It was proposed that RRU would acquire fee simple title to a
contiguous 72.8 ha (180 acres) area of land.

The Federal Government is reviewing all proposal submissions and will inform proponents of
next steps in the process.

RRU Page 7
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Royal Roads University

Additional Information

Governance
Academic Council Chair Dr. Philip Steenkamp
Faculty Assoc. President Rick Kool

Program and Research Council Chair Dr. Philip Steenkamp

Student Assoc. President Riley Huntley Independent student assoc.
Support Staff Assoc. President Donal Burrows CUPE (Local 3886)
RRU Page 8
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Royal Roads University

Date Institutional Profile Sections Updated

Governance October, 2022
PSI Overview August, 2022
AEST FTE August, 2022
ITA Seats August, 2022
Grants Fees Revenues August, 2022
Headcount August, 2022

Major Capital Projects August, 2022
One-Time Funding August, 2022
Issues August, 2022

Notes
Financial Data
Provincial Grants include operating grants, one-time grants, recognition of deferred Provincial
operating and capital contributions and sale of goods and services to the Province.

Other Revenue includes federal grants, investment income, sales of goods and services, gifts
and donations, gain on disposal of assets, recognition of deferred capital contributions, and
other sundry income, but does not include new endowment contributions or sinking fund
earnings.

Fiscal Year is April 1 - March 31.

Headcount Data
Percentages displayed are rounded to the nearest whole number.

Data exclude offshore students. At Colleges, Institutes and Teaching-Intensive Universities,
international students include students who have paid an international fee for at least one
course in the period. At Research-Intensive Universities, international students are defined as
those who have obtained a visa of some kind (student visa, work permit, diplomatic visa, or
minister's permit). Students whose visa status was not identified are included with domestic
students.

Aboriginal learners are students who self-identify as Aboriginal at a BC public post-secondary
institution or who self-identified with Aboriginal ancestry in the BC K-12 education system. The
non-Aboriginal category may include Aboriginal learners who have not self-identified.

Academic Year is from September 1 - August 31.

RRU Page 9
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BRIEFING NOTE
POST-SECONDARY INSITUTION

Name: Selkirk College
Legislative Authority: College and Institute Act, R.5.B.C. 1996, s. 9 (1) (a)

Mandate:

e Selkirk College (SEL) is a regional college located in the Selkirk Mountains in the southeast corner
of BC.

e |t offers programs that provide certificate, diploma, advanced diploma, degree, or on-the-job
experience, as well as pathways to careers in trades and technical, environmental, business, and
health and human service careers.

e SEL has more than 60 programs and disciplines across five campuses and three learning centres.

e Inthe 2020/21 academic year, SEL enrolled 8,600 students, comprised of 88 percent domestic
students and 12 percent international students.

e In 2021/22 fiscal year, total Provincial grants provided to SEL were $38 million, approximately 64
percent of their total revenue.

Current Appointees:

Name First Joined Board Term Expiry Position

Kenneth Maryland Wyllie 2022-07-31 2023-07-31 Order-in-Council
Scott Edward Weatherford, Chair 2017-02-01 2023-07-31 Order-in-Council
Daniel Francis Bradford 2018-07-31 2023-07-31 Order-in-Council
Audrey Repin 2018-07-31 2024-07-31 Order-in-Council
John Dutton 2018-07-31 2024-07-31 Order-in-Council
Kristine Louise Salikin 2018-07-31 2024-07-31 Order-in-Council
Margaret Elaine Sutherland 2018-07-31 2024-07-31 Order-in-Council
Deborah Gay Bird 2021-04-19 2025-07-31 Order-in-Council
Christy Lynn Anderson 2021-04-19 2025-07-31 Order-in-Council

Appointments required:

e Extra member requested, 1 appointment within 60 days.

e  Ministry staff will initiate the annual review for July 2023 expiries within the next 60 days.

Issue(s):

e SELK received approval for the 2021/22 fiscal year to run a deficit in the amounts of $2.8 million
due to COVID. SELK completed fiscal 2021/22 with a $395,000 surplus.

L] Advice/Recommentations; Government Financial Information

Early Childhood Education Program Expansion

e In support of the Province’s 10-year Childcare B.C.Plan, the Ministry has provided targeted funding
of $156,000 to SELK in 2021/22 for the expansion of its Early Childhood Education (ECE) program,
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creating an additional 14 FTEs.

e In March 2022, the Ministry distributed $146,000 in one-time federal funding under the July 2021
federal-provincial Early Learning and Childcare Agreement for SELK to offer ECE Work-Integrated
Learning (WIL), resulting in 4 FTEs.

e Since 2017, the Ministry has provided a total of $1.1 million to support ECE program expansion
and ECE-WIL at SELK, resulting in 118 FTEs in addition to base-budget funded seats.

Health Program Expansion

e As part of the Budget 2021 health education program expansions, SELK is implementing a new
Practical Nursing program and expanding its existing Pharmacy Technician program through new
regionally based partnerships with Vancouver Island University and College of New Caledonia. The
Ministry will provide ongoing targeted funding of $481,000 to support both programs.

Key Contact:
e Tony Loughran

e Executive Lead, Governance and Corporate Planning Division, Ministry of Advanced Education and
Skills Training

e 250387-8871
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Selkirk College

Territory Acknowledgment

Castlegar (main campus): We (I) acknowledge our (my) respect for and deep gratitude to the
First Nations of the West Kootenay and Boundary regions: the Sinixt (Lakes), the
Okanagan*/Syilx (Say-el-ks), the Ktunaxa (te-nah-ha), and the

Shuswap?* (shoo-shwahp)/Secwepemc (sec-wep-emc) peoples on whose traditional territories
we are honoured to operate.

*Can choose pronunciation - note: ‘Okanagan’ and ‘Shuswap’ are anglicized versions.

President & CEO
Dr. Maggie Matear
Since May 30, 2022
250-365-1225
mmatear@selkirk.ca

Chair of the Board
Margaret Sutherland
Since June 28, 2022

250-771-4807 (cell)
msutherland2@selkirk.ca

Mandate
To serve the West Kootenay/Boundary Region.

Legislation
Selkirk College operates under the authority of the College and Institute Act.

Unique Qualities

* BC Regional Innovation Chair in Rural Economic Development Research.

* Mir Centre for Peace focuses on peace and justice studies in the world.

* The Selkirk Geospatial Research Centre specializes in mapping technologies to aid in solving
environmental and socio-economic problems.

* The only Ski Resort Operations Management and Golf Club Operations diploma programs in
the province.

* One of six institutions piloting a Work Integrated Learning Early Childhood Educator (ECE)
program enabling current ECE workers to upgrade or obtain credentials while remaining
employed.

Campuses Schools/Program Areas/Faculties
1. Castlegar (main) 1. Adult Upgrading

2. Nelson - Tenth Street 2. Business

3. Nelson - Victoria Street 3. Environment & Geomatics
4. Nelson - Silver King 4. Hospitality and Tourism

5. Trail 5. Health

6. Grand Forks 6. Human Services

7. Kaslo Learning Centre 7. Arts and Music

8. Nakusp Learning Centre 8. Trades & Apprenticeship
9. Selkirk Technology Access centre (STAC) 9. Arts & Sciences

10. The Applied Research & Innovation Centre

SELK Page 1
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Selkirk College

AEST FTE and Base Operating Grant (BOG) by Fiscal Year

2,334 2,362 2,411 2,441 2,412
Projection
1,538
1,516 1,395 1,357
$29.72M
Projection
$27.65M $28.38M
$26.65M FTE Target
FTE Actual
$25.29M BOG
2018/19 2019/20 2020/21 2021/22 2022/23

Industry Training Authority (ITA) Seats and Funding by Fiscal Year

@ 518

o 512
=

]

2 491

o

2 465 468

o $1.95M

=

T $1.92M

=3

LL

5_3 $1.84M

2

$1.80M $1.81M
2017/18 2018/19 2019/20 2020/21 2021/22
2021/22 AEST FTEs 2021/22 ITA Seats and Funding
Utilization Rate 56%
Seats Delivered 512
FTE Actual 1,357
FTE Target 2,441
Total Funding $1,915,044

BOG $28,384,295
SELK Page 2

Page 284 of 676 Transition Binder 202

-
o



Selkirk College

Headcount by Academic Year
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§ $13.71M
[N
$12.96M $13.67M $13.33M
_ 0 $9.49M
2z $7.46M
S g $8.20M :
o $7.18M $6.66M
2017/18 2018/19 2019/20 2020/21 2021/22
2021/22 Operating Surplus/(Deficit): $395,000
$0.81M $0.32M $0.40M
$0.38M
($0.97M)
2017/18 2018/19 2019/20 2020/21 2021/22
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Selkirk College

Major Capital Projects

Provincial Total

Project Status Description Funding  Budget
Potable Water Anticipated Selkirk has successfully worked through all
System completion necessary municipal requirements for this

Summer 2023  project. $2.94M $2.94M

Student Housing  Anticipated This student housing project will deliver a
(Nelson and completion total of 148 new student housing beds $29.13M  $31.13M
Castlegar) Fall 2023 across 2 campuses with 112 beds in ' ’

Castlegar and 36 beds in Nelson.

SELK Page 4
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Selkirk College

One-time Funding Examples

One-Time Funding Project 2020/21 2021/22
Community Adult Literacy Program $69,000

Community Mental Health Worker Programs $28,875

Covid 19 Initiatives $294,180
Disabilities Project Funding $75,000

Early Childhood Education Program Expansion $155,500

Emergency Student Assistance Fund $147,000

Health Care Assistants $761,528

Indigenous Emergency Assistance Funding $28,000 $15,000
Indigenous Student Supports $125,000

Micro Credentials $179,460

Sexual Violence Prevention $9,114
Work Integrated Learning Initiatives $229,267
SELK Page 5
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Selkirk College

Issues

Financial Information

SELK received approval for the 2021/22 fiscal year to run a deficit in the amounts of $2.8 million
due to COVID.

SELK completed fiscal 2021/22 with a $395K surplus.
Advice/Recommentations; Government Financial Information

Early Childhood Education Program Expansion

In support of the Province’s 10-year Childcare B.C. Plan, AEST has provided targeted funding of
$155,833 to SELK in 2021/22 for the expansion of its Early Childhood Education (ECE) program,
creating an additional 14 FTEs.

In March 2022, AEST distributed $145,698 in one-time federal funding under the July 2021
federal-provincial Early Learning and Childcare Agreement for SELK to offer ECE
Work-Integrated Learning (WIL), resulting in 4 FTEs.

Since 2017, AEST has provided a total of $1,057,081 to support ECE program expansion and
ECE-WIL at SELK, resulting in 118 FTEs in addition to base-budget funded seats.

Health Program Expansion
As part of the Budget 2021 health education program expansions, SELK is implementing a new
Practical Nursing program and expanding its existing Pharmacy Technician program through

new regionally based partnerships with Vancouver Island University and College of New
Caledonia. AEST will provide ongoing targeted funding of $481,100 to support both programs.

SELK Page 6
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Selkirk College

Additional Information

Governance
Education Council Chair Sarah Lechthaler
Faculty Assoc. President Victor Villa FPSE (Local 10)
Students’ Union Chairperson Brock Browett BC Federation of Students
Support Staff Assoc. President Rod Fayant PPWC (Local 26)

Vocational Staff Assoc. Chairperson Jennifer Cliff-Marks BCGEU (Local 709)

SELK Page 7
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Selkirk College

Date Institutional Profile Sections Updated

Governance October, 2022
PSI Overview August, 2022
AEST FTE August, 2022
ITA Seats August, 2022
Grants Fees Revenues August, 2022
Headcount August, 2022

Major Capital Projects August, 2022
One-Time Funding August, 2022
Issues August, 2022

Notes
Financial Data
Provincial Grants include operating grants, one-time grants, recognition of deferred Provincial
operating and capital contributions and sale of goods and services to the Province.

Other Revenue includes federal grants, investment income, sales of goods and services, gifts
and donations, gain on disposal of assets, recognition of deferred capital contributions, and
other sundry income, but does not include new endowment contributions or sinking fund
earnings.

Fiscal Year is April 1 - March 31.

Headcount Data
Percentages displayed are rounded to the nearest whole number.

Data exclude offshore students. At Colleges, Institutes and Teaching-Intensive Universities,
international students include students who have paid an international fee for at least one
course in the period. At Research-Intensive Universities, international students are defined as
those who have obtained a visa of some kind (student visa, work permit, diplomatic visa, or
minister's permit). Students whose visa status was not identified are included with domestic
students.

Aboriginal learners are students who self-identify as Aboriginal at a BC public post-secondary
institution or who self-identified with Aboriginal ancestry in the BC K-12 education system. The
non-Aboriginal category may include Aboriginal learners who have not self-identified.

Academic Year is from September 1 - August 31.

SELK Page 8
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BRIEFING NOTE
POST-SECONDARY INSTITUTION

Name: Simon Fraser University
Legislative Authority: University Act, R.S5.B.C. 1996, ss. 19(1)(d), 20(1.1), 21

Mandate:

e Established in 1965, Simon Fraser University (SFU) is the second largest of the province's four
research-intensive universities. The institution’s vision is to be the leading engaged university
defined by its dynamic integration of innovative education, cutting-edge research, and far-reaching
community engagement.

e Asaresearch university, SFU offers a broad range of academic, applied and professional
programming leading to baccalaureate, masters and doctoral degrees and undertakes significant
research. In various branches of knowledge.

e Consistently ranked as one of the top comprehensive universities in Canada, SFU offers several
interdisciplinary programs and is the only university in British Columbia to offer courses/programs
on a year-round trimester schedule._

e SFU has three campuses, located in: Burnaby (main campus); Surrey; and Vancouver.

e Inthe 2020/21 academic year, SFU enrolled over 34,000 full-time and part-time undergraduate
and graduate students in its eight Faculties.

e The student population for 2020/21 was comprised of 76 percent domestic students and 24
percent international students.

e Inthe 2021/22 fiscal year, total Provincial grants provided to SFU were $311 million,
approximately 36 percent of their total revenue.

Current Appointees:

Name First Joined Board Term Expiry Position
Vacancy Order-in-Council
Gregory Troy Malpass 2022-07-31 2023-07-31 Order-in-Council
Harkamal (Kamal) Jit Kaur Basra, 2022-02-28 2023-07-31 Order-in-Council
Alumni

Angela Beth George, Alumni 2021-12-10 2023-07-31 Order-in-Council
Michael Johnny McDonald 2021-12-31 2023-01-14 Order-in-Council
Paula Martin 2020-01-15 2023-07-31 Order-in-Council
Elizabeth Angelica Lamarsh 2018-07-31 2024-07-31 Order-in-Council
(formally Hall), Chair

Neelam Kaur Sahota 2021-03-15 2025-07-31 Order-in-Council

Appointments required:

¢ 1 appointment within 90 days due to a recent resignation, currently scheduled for Cabinet review

in November.

e Ministry staff will initiate the annual review for July 2023 expiries within the next 60 days.

Issue(s):

Second Medical School

e During the 2020 election period, the BC NDP announced the commitment to a second medical

school at SFU,
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e Establishing a medical school is a multi-year commitment which will require time, consultation,
and careful planning to accomplish successfully. The Ministry is early in the process of exploring
how to make this happen.

¢ The Ministry will be able to share more details about the scope, funding, and timeline in the
coming months.

e SFU provided a Concept Plan in May 2022, with a business case anticipated for fall 2022.

Key Contact:
e Tony Loughran
e Executive Lead, Governance and Corporate Planning Division, Ministry of Advanced Education and

Skills Training
e 250 387-8871
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Simon Fraser University

Territory Acknowledgment

Burnaby (main campus): We (I) acknowledge with respect the traditional territories of the
Musqueam (muskwee-um), Squamish (squa-mish) and Tsleil-Waututh (tSLAY-wah-tooth)
Nations.

Chair of the Board
Angie Lamarsh

Since January 1, 2022
778 879-4679 (cell)
angie.lamarsh@hsbc.ca

President & Vice-Chancellor
Dr. Joy Johnson

Since September 1, 2020
778-782-4641
pres_office@sfu.ca

Mandate
Simon Fraser University is a research university and the province’s second largest public
post-secondary institution.

Legislation
Simon Fraser University operates under the authority of the University Act.

Unique Qualities

* Ranked highly in Canada (currently first) in Maclean’s University Rankings (comprehensive
category).

* Only university in BC to offer courses/programs on a trimester schedule (year-round).

* UniverCity in Burnaby provides housing and services to about 5,000 residents, offering a
complete community on campus and generating revenue for SFU.

Campuses Schools/Program Areas/Faculties
1. Burnaby (main campus) 1. Applied Sciences
2. Surrey 2. Arts and Social Sciences
3. Vancouver 3. Beedie School of Business
4. Communication, Art and Technology
5. Education

6. Environment

7. Health Sciences

8. Science

SFU Page 1
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Simon Fraser University

AEST FTE and Base Operating Grant (BOG) by Fiscal Year
22,102 21,701
21,853 21,632
20.201 Projection
20,071 '
19,941 '
19,831 20,201
$271.19M
$259.96M $265.98M
$248.22M Projection
FTE Target
FTE Actual
$229.67M BOG
2018/19 2019/20 2020/21 2021/22 2022/23
2021/22 AEST FTEs 2020/21 Total Headcount: 34,285
Utilization Rate 107% 74%
FTE Actual 21,701
FTE Target 20,201 24%
2%
Eele AR Non-Indig. Intl. Indig.
Headcount by Academic Year
5 25,995 25,915 25,595
< 25,205
2 25,060
~ 8,030 8,260 8,245
E
7,400 7,565
. 835
S 735 740
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Simon Fraser University

Revenue by Fiscal Year
28 $304:06M $311.03M
° 5
o —
Y $23347M $237.30M $251.64M
" $292.88M $305.91M $313.13M
&
$261.41M $276.84M
. 8 $266.51M $262.48M
£5 $234.35M
O 3
© $229.60M $215.41M
2017/18 2018/19 2019/20 2020/21 2021/22
2021/22 Total Revenue: $858,512,000
36% 36%
27%
Prov. Grants Fees Other Rev.
2021/22 Operating Surplus/(Deficit): $27,111,000
$49.85M $41.32M
$46.23M $41.29M
$27.11M
2017/18 2018/19 2019/20 2020/21 2021/22
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Simon Fraser University

Major Capital Projects

Provincial Total

Project Status Description Funding  Budget
First Peoples Anticipated The project will include a large Ceremonial
Gathering House 2023 Hall with the capacity to accommodate

approximately 300 attendees for ceremonial

and learning events, along with related

support spaces for food preparation and $6.40M $17.59M
meeting spaces.

Student Housing  Anticipated Total project budget of $104 million with
Phase 2 2022 $73 million provincial funding ($55 million
student housing / $18 million dining). The
project will construct a 369 bed student
housing building (plus repurpose 17 beds $72.96M  $103.60M
for a total of 386 beds) and renovate and
construct an addition to the dining
commons to accommodate an 800 seat
capacity (256 existing; 544 new).

SFU Page 4
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Simon Fraser University

One-time Funding Examples

Project 2020/21 2021/22
BC Electronic Library Network $60,000
Community Adult Literacy Program $34,500
Covid 19 Initiatives $52,000
Emergency Student Assistance Fund $161,000
Establishing a medical school $1,500,000
Health Care Assistants $300,000
Indigenous Emergency Assistance Funding $85,000
Indigenous Student Supports $125,000
Micro Credentials $438,558
Sexual Violence Prevention $49,730
Specialized Teacher Education $161,500
Work Integrated Learning Initiatives $145,000
SFU Page 5
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Simon Fraser University

Issues

Quantum Algorithms Institute

In October 2019, the provincial government announced an investment of $17 million over the
next five years to establish a new Quantum Algorithms Institute located at Simon Fraser
University's Surrey campus.

The institute, one of the first facilities of its kind, will focus on building quantum computing
software and algorithms.

Quantum computing is still an emerging technology, with fundamental research in progress.

The institute will help collaboration between post-secondary institutions throughout B.C. and
industry to position the province as a world leader in the emerging field of quantum
computing technology.

It is also expected to help tap B.C.'s world-class research capabilities and globally recognized
companies to develop new education and training in quantum computing.

The funding announcement is part of a larger B.C. government commitment to promote the
City of Surrey as a second Lower Mainland downtown. It will also help build an innovation
corridor that will bolster economic growth and ramp up employment in Surrey and the Fraser
Valley.

In July 2021, the federal government provided $2.2 million in Western Economic Diversification
Canada funding to the institute, to help it accelerate the innovation and commercialization of
quantum technologies.

French Teacher Education Program Expansion

Through a partnership with the Ministry of Education and Child Care (ECC) and with funding
provided by the Canadian Ministry of Heritage under the Federal French Teacher Recruitment
and Retention Strategy, AEST has provided targeted funding of $220,000 in 2021/22 to SFU for
the expansion of its French Teacher Education Program, creating an additional 22 FTEs.

Since 2018, AEST has provided a total of $671,500 to support French Teacher Education
Program expansion at SFU, resulting in 66 FTEs in addition to base-budget funded seats.

Burnaby Mountain Gondola

SFU has long been advocating for a gondola project to address transportation challenges.
Government's responsibility for this rests with TRAN/Translink, which has added the project to
it's 10-year priorities, but sources of funding and timelines have not been announced.

SFU Page 6
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Simon Fraser University

Issues
Second Medical School

Minister Anne Kang's mandate letter states: “With support from the Minister of Health, lead
work to launch B.C.'s second medical school to expand our healthcare workforce”.

The Premier's Office has directed AEST and HLTH to work with SFU on a proposed medical
school in Surrey with a planned initial intake date of September 2026.The Premier’s Office has
directed AEST and HLTH to work with SFU on a proposed medical school in Surrey with a
planned initial intake date of September 2026.AEST and HLTH have directed SFU to develop a
detailed business case specifying the operation, cost, and timing of a medical school with an
initial cohort of at least 40 UGME students starting fall 2026 and 48 PGME students starting
2030.

SFU will also establish a Project Board to support development of the business case. The
business case is due to the ministries on May 31, 2023 and will support a Cabinet submission in
fall 2023.

Government is providing start-up funding up to $4.9M during the 2022/23 fiscal year, with
2023/24 start-up funding to be requested through Budget 2023.

Additional start-up funding, ongoing operating funding, and capital costs will be requested
through Budget 2024, pending Cabinet approval to proceed.

Integrated Life Sciences Building

SFU is proposing to replace the Shrum Biology and South Science buildings with a new
state-of-the-art Integrated Life Sciences Building on their Burnaby campus.

The facility condition index (FCI) of the Shrum Biology and South Science buildings are 0.92 and
0.98 respectively, meaning the cost to upgrade and maintain the buildings is almost as much

as the replacement value.

The facility would bring together Life Science and Computational Science programs, with a
focus on infectious disease and immunology, bioinformatics, and disease modelling.

Advice/Recommentations; Cabinet Confidences; Government Financial Information
Advice/Recommentations; Cabinet Confidences; Government Financial Information
Indigenous Information
Ulkatcho First Nation has a good working relationship with SFU (January 2022, First Nations

Leadership Gathering)
SFU Page 7
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Simon Fraser University

Additional Information

Governance

Admin. & Professional Staff Assoc. President David Agosti
BC Regional Council of Carpenters Mark Derton Local 1907

Dr. T
Chancellor f.amara

Vrooman
Construction and Specialized Workers Union Mark Olsen Local 1611
Faculty Assoc. President Kumari Beck
Graduate Student Society Director of External . . Graduate Students

. Nackiket Desai -~
Relations Societies of BC
International Assoc. of Machinists & Aerospace
P Pete Konrad Lodge 692

Workers President

International Brotherhood of Electrical Workers

President James D. Dyball Local 213

International Union of Operating Engineers

President Colleen Wiens Local 882

I i | Uni f Pai Allied T i
nternational Union of Painters and Allied Trades Patrick Byrne Local 138

President
Senate Chair Professor Andrew Petter
. . Fiona Brad

Support Staff Union President 'ona Brady CUPE Local 3338
Lenfesty

Teaching Support Staff Union Chair Kayla Hilstob

. A Tony

Teamsters Local Union Principal Officer Local 213
Santavenere

Trades Staff Unions Poly Party 8 Union Locals

Undergraduate Student Society President Helen Sofia Independer?t
Pahou student society

United Assoc. of Journeymen and Apprentices of the
Plumbing and Pipefitting Industry President

SFU Page 8
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Simon Fraser University

Date Institutional Profile Sections Updated

Governance October, 2022
PSI Overview August, 2022
AEST FTE August, 2022
ITA Seats August, 2022
Grants Fees Revenues August, 2022
Headcount August, 2022

Major Capital Projects October, 2022
One-Time Funding August, 2022
Issues October, 2022

Notes
Financial Data
Provincial Grants include operating grants, one-time grants, recognition of deferred Provincial
operating and capital contributions and sale of goods and services to the Province.

Other Revenue includes federal grants, investment income, sales of goods and services, gifts
and donations, gain on disposal of assets, recognition of deferred capital contributions, and
other sundry income, but does not include new endowment contributions or sinking fund
earnings.

Fiscal Year is April 1 - March 31.

Headcount Data
Percentages displayed are rounded to the nearest whole number.

Data exclude offshore students. At Colleges, Institutes and Teaching-Intensive Universities,
international students include students who have paid an international fee for at least one
course in the period. At Research-Intensive Universities, international students are defined as
those who have obtained a visa of some kind (student visa, work permit, diplomatic visa, or
minister's permit). Students whose visa status was not identified are included with domestic
students.

Aboriginal learners are students who self-identify as Aboriginal at a BC public post-secondary
institution or who self-identified with Aboriginal ancestry in the BC K-12 education system. The
non-Aboriginal category may include Aboriginal learners who have not self-identified.

Academic Year is from September 1 - August 31.

SFU Page 9

Page 301 of 676 Transition Binder 2022



Intentionally Blank



BRIEFING NOTE
POST-SECONDARY INSTITUTION

Name: Thompson Rivers University

Legislative Authority: University Act, R.S.B.C. 1996, ss. 19(1)(d), 20(1.1), 21 and the Thompson Rivers University
Act, 5.B.C. 2005, 5.7

Mandate:

Thompson Rivers University (TRU) is a learner-centered, sustainable university that serves its
regional learners and their communities through high quality and flexible education, training,
research, and scholarship.

TRU also has a mandate to serve the open learning needs of the province.

TRU evolved from a community college, into a university in 2005, as articulated in the Thompson
Rivers University Act (2005) and based on amalgamating the University College of the Cariboo with
the BC Open University and other aspects of the Open Learning Agency.

TRU offers more than 140 programs ranging from undergraduate and master’s degrees, certificate
and diploma programs, vocational training and adult basic education, foundation and
apprenticeship, and Open Learning programs and courses.

TRU has campuses in Kamloops and Williams Lake, as well as at five regional centres in the BC
Interior, and 480 courses and 60 programs online through TRU Open Learning.

In the 2020/21 academic year, TRU enrolled over 33,500 full-time and part-time students,
comprised of 82 percent domestic students and 18 percent international students.

In 2021/22 fiscal year, total Provincial grants provided to TRU were $76.4 million, approximately
34 percent of their total revenue.

Current Appointees:

Name First Joined Board Term Expiry Position

Jimmy Joseph Lulua 2020-07-31 2023-07-31 Order-in-Council
Marilyn Kay McLean, Alumni, Chair 2018-07-31 2024-07-31 Order-in-Council
Katy Elizabeth Gottfriedson, Alumni 2018-07-31 2024-07-31 Order-in-Council
Hee-Young Chung 2021-05-17 2024-07-31 Order-in-Council
Kathleen (Kathy) Marjorie Kendall 2021-05-17 2024-07-31 Order-in-Council
Lillian Kwan 2019-02-11 2025-07-31 Order-in-Council
Katherine (Kathy) Lynn Humphrey 2021-05-17 2025-07-31 Order-in-Council
James (Jim) Stuart Hamilton 2021-07-31 2025-07-31 Order-in-Council

Appointments required:

e No anticipated appointments required within 30, 60, or 90 days

e Ministry staff will initiate the annual review for July 2023 expiries within the next 60 days.

Issue(s):

e There is currently a third-party independent investigation underway regarding senior executive

behaviour. The Board is expected to receive the final report from the independent investigators in
November 2022 and has publicly committed to releasing the report’s key findings.

¢ One of more faculty members with the TRU Law School has filed a Human Rights complaints about
alleged sexist discrimination and harassment by faculty colleagues, following upon several internal
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investigations into similar complaints involving law faculty.
. Advice/Recommentations

Williams Lake Campus:

e During the past three years, community leaders in Williams Lake, including the previous MLA, have
repeatedly raised concerns regarding the availability of programs at the local TRU campus; leadership at
TRU have previously indicated that they will explore opportunities for additional programming at the
Williams Lake campus where there is a strong business case.

e The Ministry has provided TRU with additional ongoing targeted funding of $155,000 beginning in
2020/21 for a new annual cohort of 18 seats in the Health Care Assistant Program at the Williams Lake
campus.

e In addition, the Ministry provides targeted funding for delivery of the Bachelor of Science in Nursing
(first 2 years) and Practical Nursing, with the expectation that TRU will continue to meet its regional
mandate and address ongoing student demand in Kamloops and in Williams Lake; this includes funding
provided as part of Budget 2021 for 10 advanced placement seats for licensed practical nurses to bridge
into the Bachelor of Science in Nursing program.

e In March 2022, AEST provided TRU with one-time funding of $200,000 to run a Pre-Practical Nursing
program cohort in Williams Lake, which will support students to obtain the pre-requisites they need to
transition into TRU’s Practical Nursing program.

Key Contact:
e Tony Loughran
e Executive Lead, Governance and Corporate Planning Division, Ministry of Advanced Education and
Skills Training
e 250 387-8871
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Thompson Rivers University

Territory Acknowledgment

Kamloops Campus: We (I) acknowledge with respect the traditional territories of the
Secwepemc (sec-wep-emc) Nation.

Williams Lake Campus: We [I] acknowledge with respect the traditional territory of the
T'exelcemc (teh-huwl-emc) Nation.

Additional territory acknowledgements are on page 9.

President & Vice-Chancellor Chair of the Board
£ ) Dr. Brett Fairbairn Marilyn McLean

‘ﬁi. Since December 1, 2018 A Since July 31, 2021

'a | 250-828-5001 e , 250 879-0589
A btfairbairn@tru.ca (m marilyn.mclean2@gmail.com

Mandate

Thompson Rivers University has a regional mandate to provide a broad range of
programming and to undertake research and scholarly activities that support the programs
of the institution. TRU also has a mandate to serve the open learning needs of the province.

Legislation
Thompson Rivers University operates under the authority of the Thompson Rivers University
Act.

Unique Qualities

* Provincial mandate to provide distance education programs through TRU Open Learning.

* Six Tier 2 Canada Research Chairs (CRC)—including Canada's first CRC in Indigenizing Higher
Education, Dr. Shelly Johnson—a $3M investment from the CRC Program.

Campuses Schools/Program Areas/Faculties
1. Kamloops (main campus) 1. Adventure, Culinary Arts and Tourism
2. Williams Lake 2. Arts
3. 100 Mile House Regional Centre 3. Education and Social Work
4. Ashcroft/Cache Creek Regional Centre 4. Law
5. Lilooet/Lytton Regional Centre 5. Science
6. Student Development
7. Bob Gaglardi School of Business and Economics
8. School of Nursing
9. School of Trades and Technology

TRU Page 1
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Thompson Rivers University

AEST FTE and Base Operating Grant (BOG) by Fiscal Year
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Thompson Rivers University

Headcount by Academic Year
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Thompson Rivers University

Project

Modular Student
Housing Phase 1
(NOT YET
ANNOUNCED)

TRU Page 4
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Major Capital Projects

Provincial Total

Status Description Funding Budget
Anticipated Four-storey, 80-room (1 accessible), 148-bed
Funding student housing building, using fast-tracked

Announcement modular construction. Each unitis
September 2022 self-contained with one or two beds, desk(s),
wardrobe(s), bathroom with a shower, toilet $10.85M  $18.76M
and sink, and kitchenette with a two-burner
cooktop. This is Phase 1 of 3 to construct a
total of 3 student housing buildings on this
site.
Cabinet Confidences; Government Financial Information



Thompson Rivers University

One-time Funding Examples

One-Time Funding Project 2020/21 2021/22
Aboriginal Service Plan $228,000

Community Adult Literacy Program $315,597

Covid 19 Initiatives $32,000
Disabilities Project Funding $75,000

Emergency Student Assistance Fund $141,000

Health Care Assistants $1,165,833

Indigenous Emergency Assistance Funding $37,000 $10,000
Micro Credentials $197,950

Priority Health Programs $320,000

Sexual Violence Prevention $21,992
Work Integrated Learning Initiatives $148,750
TRU Page 5
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Thompson Rivers University

Issues

Williams Lake Campus

During the past three years, community leaders in Williams Lake, including the previous MLA,
have repeatedly raised concerns regarding the availability of programs at the local TRU
campus.

TRU's Williams Lake campus offers a variety of programs including adult basic education,
trades, health and human services, and university transfer.

The Ministry has provided TRU with additional ongoing targeted funding of $155,000
beginning in 2020/21 for a new annual cohort of 18 seats in the Health Care Assistant Program
at the Williams Lake campus.

In addition, the Ministry provides targeted funding for delivery of the Bachelor of Science in
Nursing (first 2 years) and Practical Nursing, with the expectation that TRU will continue to
meet its regional mandate and address ongoing student demand in Kamloops and in Williams
Lake.

This includes funding provided as part of Budget 2021 for 10 advanced placement seats for
licensed practical nurses to bridge into the Bachelor of Science in Nursing program.

In March 2022, AEST provided TRU with one-time funding of $200,000 to run a Pre-Practical
Nursing program cohort in Williams Lake, which will support students to obtain the
pre-requisites they need to transition into TRU's Practical Nursing program.

Leadership at TRU have previously indicated that they will explore opportunities for additional
programming at the Williams Lake campus where there is a strong business case. Increasing

the number of students served by the Williams Lake campus is a goal listed in TRU's Strategic

Enrolment Management Plan (December 2020).

Early Childhood Education Program Expansion

In support of the Province’s 10-year Childcare B.C. Plan, AEST has provided targeted funding of
$117,506 to TRU in 2021/22 for the expansion of its Early Childhood Education (ECE) program,
resulting in 10 FTEs in addition to base-budget funded seats.

Health Program Expansion

As part of the Budget 2021 health education program expansions, TRU is expanding its existing
Respiratory Therapy and Bachelor of Science in Nursing programs, providing new regional
delivery of its Medical Laboratory Assistant and Anesthesia Assistant programs, and

implementing a new Nurse Practitioner program. AEST will provide ongoing targeted funding
of $2.1 million to support these programs.
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Thompson Rivers University

Issues
Investigation at TRU

In February 2021, TRU's Board of Governors received complaints from several current and
former employees alleging Matt Milovick, Vice-President of Finance, and Larry Phillips,
Assistant Vice-President of People and Culture, had engaged in discriminatory conduct,
discriminatory statements and/or harassment.

TRU's student union and faculty association, the Canadian Association of University Teachers,
and both the local and national branches of the Canadian Union of Public Employees (CUPE)

have all called for Milovick to be placed on paid leave until the investigation is complete.

In late 2021, Phillips left TRU and his position as the Assistant Vice-President of People and
Culture.

The decision of whether to place an individual on leave while being investigated rests with
Thompson Rivers University, Government does not interfere in that decision-making process.

The ongoing investigation at TRU is being managed independently by the TRU Board of
Governors, who have retained independent investigators.

It is not appropriate for the Minister to comment on or intervene in the ongoing investigation
process.

AEST has ensured that TRU has access to human resources expertise in the public service to
help ensure their process is as strong as it needs to be.

In an effort to improve the transparency of the investigative process, TRU has created a
website to make sharable information about the investigation accessible to the public.

TRU anticipates that the investigation will be completed before end of Fall 2022.

TRU Civil Lawsuit

On April 5, 2022, the local Kelowna media reported that a former TRU basketball coach had
filed a civil lawsuit against TRU, alleging wrongful dismissal and defamation by the institution.
The media also reported that the executives already under investigation at TRU were named in

the civil suit.

The media report states that this civil suit is unrelated to the allegations for which Philips and
Milovick are under investigation.

The Ministry is aware of the civil lawsuit but as the matter is now before the courts it is not
appropriate for the Minister to comment on the matter.
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Thompson Rivers University

Issues

Indigenous Relationship Building

At the January 2022 First Nations Leadership Gathering (FNLG), Lil'Wat Nation noted that it has
an arrangement with TRU for trades training. Also at the 2022 FNLG, Ulkatcho First Nation
noted it has a good working relationship with TRU. They also noted that, while the Ministry
does not have capital funding for Ulkatcho, that partnerships with local post-secondary
institutions such as TRU could be a solution as they have student housing.
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Thompson Rivers University

Additional Information

Governance

Faculty Assoc. President Tara Lyster FPSE (Local 2)

Open Learning Faculty Assoc.
President

Planning Council for Open
Learning Chair

Students’ Union Vice-President
External

Mark Salopek
Gillian Balfour Provost and Vice-President Academic
Azul-Sky Billy BC Federation of Students

Support Staff Union President Lois Rugg CUPE (Local 4879)

Additional Territory Acknowledgements

Applicable to 100 Mile House Regional Centre: We (I) acknowledge with respect the traditional
territories of the Tsq'escenemc (Chess-ken-emc) Nation.

Applicable to Ashcroft Regional Centre: We (I) acknowledge with respect the traditional
territories of the Nlak’pamux (ent-la-cap-um) Nation

Applicable to Lillooet Regional Centre: We (I) acknowledge with respect the traditional
territories of the St'at'imc (Stat-lee-um) Nation that includes Bridge River/Nxwisten,
Pavilion/Ts'kw'aylacw (tisk-why-lah), Cayoose Creek/Sekw'el'was, Mount Currie/Lil'wat (lil-watt),
Seton Lake/Chalath, Lillooet/T'it'q'et, Fountain/Xax!'Ip (hawk-leap), Anderson Lake/N'quatqua
(neh-qwa-qwa), Douglas/Xa'xtsa, Skatin (skuh-teen) and Samahquam.

*Note: Anglicized version appears first.
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Thompson Rivers University

Date Institutional Profile Sections Updated

Governance October, 2022
PSI Overview August, 2022
AEST FTE August, 2022
ITA Seats August, 2022
Grants Fees Revenues August, 2022
Headcount August, 2022

Major Capital Projects October, 2022
One-Time Funding August, 2022
Issues October, 2022

Notes
Financial Data
Provincial Grants include operating grants, one-time grants, recognition of deferred Provincial
operating and capital contributions and sale of goods and services to the Province.

Other Revenue includes federal grants, investment income, sales of goods and services, gifts
and donations, gain on disposal of assets, recognition of deferred capital contributions, and
other sundry income, but does not include new endowment contributions or sinking fund
earnings.

Fiscal Year is April 1 - March 31.

Headcount Data
Percentages displayed are rounded to the nearest whole number.

Data exclude offshore students. At Colleges, Institutes and Teaching-Intensive Universities,
international students include students who have paid an international fee for at least one
course in the period. At Research-Intensive Universities, international students are defined as
those who have obtained a visa of some kind (student visa, work permit, diplomatic visa, or
minister's permit). Students whose visa status was not identified are included with domestic
students.

Aboriginal learners are students who self-identify as Aboriginal at a BC public post-secondary
institution or who self-identified with Aboriginal ancestry in the BC K-12 education system. The
non-Aboriginal category may include Aboriginal learners who have not self-identified.

Academic Year is from September 1 - August 31.
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BRIEFING NOTE
POST-SECONDARY INSTITUTION

Name: University of British Columbia
Legislative Authority: University Act, R.S.B.C. 1996, s. 19 (2) (e), 20(1.1), 21

Mandate:

e Established in 1908 University of British Columbia (UBC) is the largest of the province’s four
research-intensive universities. The institution’s vision is to inspire people, ideas and actions for a
better world.

e As aresearch university, UBC offers a broad range of academic, applied and professional
programming leading to baccalaureate, masters and doctoral degrees and undertakes significant
research. In various branches of knowledge.

e Consistently ranked among the top 20 public universities in the world, UBC is the only institution in
British Columbia to offer a number of specialized programs including medicine, dentistry, physical
and occupational therapy, pharmacy and audiology.

e UBC has two major campuses, in Vancouver (Point Grey) and in Kelowna, along with an additional
campus in Downtown Vancouver. As established in the University Act, UBC has two separate
Senates — one for Vancouver and one for the Okanagan campus. With 12 different Faculties and
Schools, UBC enrolled more than 73,200 undergraduate and graduate students during the 2020/21
academic year. The student population in 2020/21 was comprised of 75 percent domestic
students and 25 percent international students.

e Infiscal 2021/22, total Provincial grants provided to UBC were $1 billion, approximately 32 percent
of their total revenue.

Current Appointees:

Name First Joined Board Term Expiry Position

Joel Warren Solomon 2017-12-31 2023-07-31 Order-in-Council
Chaslynn Samantha Gillanders 2017-12-31 2023-07-31 Order-in-Council
Nancy L. McKenzie, Chair 2017-12-31 2023-07-31 Order-in-Council
Byron Matthew Thom 2022-07-31 2023-07-31 Order-in-Council
Miranda Leslie Lam, Alumni 2022-02-04 2023-07-31 Order-in-Council
Azim Nathoo Lalani, Alumni 2019-12-31 2023-07-31 Order-in-Council
Balwinder William Sundhu 2018-07-31 2023-07-31 Order-in-Council
Alison Patricia Brewin 2018-07-31 2024-07-31 Order-in-Council
Anthonia Tolulope Ogundele 2021-05-17 2024-07-31 Order-in-Council
Natalie Datwai Chan 2021-05-17 2024-07-31 Order-in-Council
Jessie Jasbinder Singh Dusangh 2018-12-31 2024-07-31 Order-in-Council

Appointments required:

e No anticipated appointments required within 30, 60, or 90 days

e Ministry staff will initiate the annual review for July 2023 expiries within the next 60 days.

Issue(s):

e After six years as President and Vice-Chancellor of UBC, Prof. Santa Ono will be stepping down to
assume the presidency of the University of Michigan effective October 13, 2022. Dr. Deborah Buszard
has been announced as Interim President and Vice-Chancellor and will formally assume her role on
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October 14, 2022 as the Board of Governors conducts a search for the university’s next president.

Key Contact:
e Tony Loughran

e Executive Lead, Governance and Corporate Planning Division, Ministry of Advanced Education and
Skills Training

e 250387-8871
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University of British Columbia

Territory Acknowledgment

Point Grey (main campus): We (I) acknowledge with respect the traditional ancestral territories
of the Musqueam (mus-kwee-um) Nation.

Additional territory acknowledgements are on page 9.

Interim President

\  Dr. Deborah Buszard
~ Since October 2, 2022 Since July 1, 2020

604-822-0663 _ a 604 313-0577 (cell)

presidents.office@ubc.ca _ v 1| Nancy.McKenzie@ubc.ca

Chair of the Board
Nancy McKenzie

Mandate
The University of British Columbia (UBC) is an internationally recognized research university
and the province's oldest and largest public post-secondary institution.

Legislation

UBC operates under the authority of the University Act.

Unique Qualities

* Ranked highly in Canada (currently second overall) in Maclean’s University Rankings and 3rd
in the medical/doctoral category.

* Only institution in BC to offer a number of specialized programs including medicine,
dentistry, physical and occupational therapy, pharmacy and audiology.

* The province's only medical school, with a total of 1,152 students in the four locations of the
four-year Medical Doctor program.

Campuses Schools/Program Areas/Faculties
1. Point Grey (main campus) 1. Applied Science
2. Okanagan (Kelowna) 2. Arts
3. Downtown Vancouver 3. School of Business
4. Dentistry
5. Education
6. Forestry
7. Graduate Studies
8. Land and Food Systems
9. School of Law
10. Medicine
11. Pharmaceutical Sciences
12. Science
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University of British Columbia

AEST FTE and Base Operating Grant (BOG) by Fiscal Year
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University of British Columbia

Revenue by Fiscal Year
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University of British Columbia

Major Capital Projects

Provincial Total

Project Status Description Funding  Budget
Physical and Anticipated Master of Physical Therapy (MPT) and
Occupational Fall 2023 Master of Occupational Therapy (MQOT)
Therapy Program program expansion - Fraser Health Region.
Expansion (not Purchase and fit-out of a 2,209 square
announced) metre floor in the City Centre 1 Building to $24.94M | $32.80M

accommodate the expansion of the MPT
and MOT programs in the Fraser Health

region.

UBC Vancouver Anticipated Construction of a 14,520 square metre

School of completion five-storey plus basement facility to

Biomedical 2025 accommodate 720 students, 355 of which

Engineering are parF of government's 2,900 tech seat $25.00M  $139.40M
expansion.
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University of British Columbia

One-time Funding Examples

Project 2020/21 2021/22
Covid 19 Initiatives $1,286,073
Early Childhood Education Program Expansion $240,160
Emergency Student Assistance Fund $181,000
Feed BC Partner Project-Local Food Procurement $15,000
Indigenous Emergency Assistance Funding $74,000 $115,000
Indigenous Student Supports $125,000
Master of Nursing - Nurse Anesthetist (MN-NA) Program $250,000
Micro Credentials $733,569
Sexual Violence Prevention $109,096
Work Integrated Learning Initiatives $1,214,693
UBC Page 5
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University of British Columbia

Issues

SkyTrain along the Broadway corridor to the UBC campus

UBC would like to see an extension of SkyTrain along the Broadway corridor to the UBC
campus and wishes to seek senior government support.

The project to extend Sky Train past Arbutus St. will be a unique opportunity to partner with
three local First Nations (Musqueam, Squamish and Tsleil-Waututh) (MST), the City of
Vancouver, the University and senior levels of government to complete the extension of the
Millennium Line.

An MOU signed in November 2019 between the MST Development Corporation, UBC and the
City of Vancouver focuses on joint advocacy and communications.

UBC officials have met with Ministers Fleming and Heyman to advocate for funding for a
business case for this project.

UBC officials have also met with Ministry executive regarding this project and understand that
AEST does not provide funding for transportation projects, but are seeking Ministerial support.

Early Childhood Education Program Expansion

In support of the Province's 10-year Childcare B.C. Plan, AEST has provided targeted funding
totaling of $583,040 since 2017 to enable Early Childhood Education program expansion at
UBC, resulting in 112 FTEs in addition to base-budget funded seats. No funding was provided
for 2021/22.

French Teacher Education Program Expansion

Since 2018, through a partnership with the Ministry of Education and Child Care (ECC) and with
funding provided by the Canadian Ministry of Heritage under the Federal French Teacher
Recruitment and Retention Strategy, AEST has provided targeted funding totalling $220,000 to
support French Teacher Education Program expansion at UBC and UBC-Okanagan, resulting in
40 FTEs in addition to base-budget funded seats. No funding was provided for 2021/22.

Indigenous Language Fluency Framework
In a unique partnership, UBC Okanagan, NVIT and the En'owkin Centre have come together to
offer the Bachelor of Nsyilxcn [N-seal-ik-chin] Language Fluency program. This is the first

degree under the Indigenous Language Fluency Framework that bridges community-based
certificates and diplomas into a bachelor's degree.
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University of British Columbia

Issues

Medical School Expansion

Each year 288 students begin their undergraduate medical education at UBC at one of four
regional campuses: 192 students in the Vancouver Fraser Medical Program, and 32 students
each in the Island (Victoria), Northern (Prince George), and Southern (Kelowna) Medical
programs.

In 2023, UBC will begin to expand its UGME program by a total of 40 seats (+18 in 2023, +22 in
2024) shared across its four sites. This expansion is supported by $4.9M in start-up funding in
2022/23 through Ministry of Health. At steady state, the annual cost for the seat expansion is
estimated at $7.5M, plus funding to support preceptor and other costs, to be requested
through Ministry of Health's Health Human Workforce Plan.

The first graduates from the expansion are expected in 2027, completing residency in 2029.

PGME (residency) expansions in family medicine will also begin as soon as possible, with newly
expanded family physicians entering practice as soon as 2025.

Health Program Expansions

Timelines for UBC will depend on regulatory decisions and other relevant information to be
provided by the Ministry of Health to support planning and ensure a 2024 program
launch.UBC is expanding its Bachelor of Science in Nursing (Vancouver and Okanagan
campuses) and Master of Social Work (Okanagan campus) programs, as well as expanding and
regionally distributing its midwifery, genetic counselling, occupational therapy, physical
therapy, and speech language pathology programs. AEST will provide ongoing targeted
funding of approximately $14 to support these programs at steady-state.

At the request of the Ministry of Health, UBC has also developed a proposal for a Master of
Nursing - Nurse in Anesthesia (MN-NA) program, which would prepare advanced practise
nurses for a new role in anesthesia care in B.C.

UBC has received $350,000 in one-time funding to support a portion of program start-up
activities.

UBC continues to work with AEST and the Ministry of Health on program development.
Timelines for UBC will depend on regulatory decisions and other relevant information to be
provided by the Ministry of Health to support planning and ensure a 2024 program launch.

Indigenous Relationship Building

Gitanyow Hereditary Chiefs note that they recently reconnected with UBC on shorter
law-based credential courses. (Post First Nations Leadership Gathering meeting with AEST
staff, April 2022).
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University of British Columbia

Additional Information

Governance

Alma Mater Society VP External (UBC-V) Eshana Bhangu Independent student society

Chancellor Steven Point
Deputy Vice-Chancellor & Principal Professor
(Okanagan Campus) Deborah Buszard

Faculty Assoc. President (UBCV & O) Dory Nason

Interim President Dr. Deborah
Buszard
Senate Chair Dr. Santa Ono
Student Union President (UBC-0) Jakson Pashelka BC Federation of Students

UBC Okanagan Administrative
Professionals & Staff Assoc. President

UBC Okanagan Library, Clerical and Chloe

Afsaneh Sharif

CUPE (Local 2950)

Theatre Staff Union President Martin-Cabanne
UBC.Okanagan Support Staff Union Dave Lance CUPE (Local 116)
President

UBC Okanagan Support Staff, Childcare
Staff & Teaching Assistants

UBC Okanagan Teaching, Marking and
English Language Staff Union President

Marcel Beerkens BCGEU (Local 707)
Gillian Glass CUPE (Local 2278)

UBC Okanagan Trade Unions President Don Swerdan IUOE (Local 115)

UBC Vancouver Administrative
Professionals & Staff Assoc. President
UBC Vancouver Childcare Staff
Chairperson

Afsaneh Sharif

Darryl Wong BCGEU (Local 703)

UBC Vancouver Graduate Student Kimani (Philip) Alliance of BC Students and
Society President Karangu Graduate Students Societies
UBC Vancouver Library, Clerical and Chloe
' ) PE (Local 2

Theatre Staff Union President Martin-Cabanne CUPE (Local 2950)
UBC Vancouver Support Staff Union

. PP Dave Lance CUPE (Local 116)
President

UBC Vancouver Teaching, Marking and

English Language Staff Union President Gillian Glass CUPE (Local 2278)

UBC Vancouver Trade Unions President Don Swerdan IUOE (Local 115)
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University of British Columbia

Additional Information

Additional Territory Acknowledgement

Applicable to Downtown Vancouver Campus: We (I) acknowledge with respect the traditional
territories of the Musqueam (mus-kwee-um), Squamish (squa-mish) and Tsleil-Waututh
(tSLAY-wah-tooth) Nations.

Applicable to Kelowna Campus: We (I) acknowledge with respect the traditional territories of
the Okanagan*/Syilx (see-ulk) Nation.
*Can choose pronunciation - note: ‘Okanagan’ is anglicized version.
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University of British Columbia

Date Institutional Profile Sections Updated

Governance October, 2022
PSI Overview August, 2022
AEST FTE August, 2022
ITA Seats August, 2022
Grants Fees Revenues August, 2022
Headcount August, 2022

Major Capital Projects August, 2022
One-Time Funding August, 2022
Issues October, 2022

Notes
Financial Data
Provincial Grants include operating grants, one-time grants, recognition of deferred Provincial
operating and capital contributions and sale of goods and services to the Province.

Other Revenue includes federal grants, investment income, sales of goods and services, gifts
and donations, gain on disposal of assets, recognition of deferred capital contributions, and
other sundry income, but does not include new endowment contributions or sinking fund
earnings.

Fiscal Year is April 1 - March 31.

Headcount Data
Percentages displayed are rounded to the nearest whole number.

Data exclude offshore students. At Colleges, Institutes and Teaching-Intensive Universities,
international students include students who have paid an international fee for at least one
course in the period. At Research-Intensive Universities, international students are defined as
those who have obtained a visa of some kind (student visa, work permit, diplomatic visa, or
minister's permit). Students whose visa status was not identified are included with domestic
students.

Aboriginal learners are students who self-identify as Aboriginal at a BC public post-secondary
institution or who self-identified with Aboriginal ancestry in the BC K-12 education system. The
non-Aboriginal category may include Aboriginal learners who have not self-identified.

Academic Year is from September 1 - August 31.
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BRIEFING NOTE
POST-SECONDARY INSTITUTION

Name: University of the Fraser Valley
Legislative Authority: University Act, R.5.B.C. 1996, ss. 19(1)(d), 20(1.1), 21

Mandate:

e The University of the Fraser Valley (UFV) has a regional mandate to provide a broad range of
programming and to undertake applied research and scholarly activities to support the programs
of the institution.

e UFV operates three campuses and two regional centres. Its programs are divided among seven
schools and faculties.

e Inthe 2020/21 academic year, UFV enrolled almost 15,000 full-time and part-time students. The
student body was comprised of 86 percent domestic students and 14 percent international
students.

e Inthe 2021/22 fiscal year, total Provincial grants provided to UFV were $75.3 million,
approximately 50 percent of total revenue.

Current Appointees:

Name First Joined Board Term Expiry Position

Adam Ward Van Steinburg 2017-12-31 2023-07-31 Order-in-Council
Maxine Bouthot, Alumni 2019-07-31 2023-07-31 Order-in-Council
Fennigje (Fran) Vanderpol 2019-12-02 2023-07-31 Order-in-Council
Cristen Leigh Gleeson 2020-07-31 2023-07-31 Order-in-Council
Connie Lynn Swan 2018-07-31 2024-07-31 Order-in-Council
Manjinder (Jinder) Singh Sarowa 2021-06-21 2024-07-31 Order-in-Council
Bailey Amanda Jean Savage 2021-07-31 2024-07-31 Order-in-Council
John Pankratz, Alumni, Chair 2020-03-27 2025-07-31 Order-in-Council

Appointments required:

¢ No anticipated appointments required within 30, 60, or 90 days

e  Ministry staff will initiate the annual review for July 2023 expiries within the next 60 days.

Issue(s):
e UFV completed fiscal 2021/22 with a $1.4 million surplus.
e o o "7 Advice/Recommentations; Government Financial Information

e Inresponse to local concerns, the Ministry has asked public post-secondary institutions that deliver
programming in or near Maple Ridge — Pitt Meadows area to work with Kwantlen Polytechnic
University (KPU) to conduct an objective and informed assessment of the post-secondary education
needs in Maple Ridge-Pitt Meadows area.

e The University of the Fraser Valley is currently working in collaboration with leadership from KPU,
Douglas College, the Justice Institute of British Columbia, and other stakeholders to hire an external
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consultant to undertake the needs assessment. A final report is expected by summer 2023.

Key Contact:
e Tony Loughran

e Executive Lead, Governance and Corporate Planning Division, Ministry of Advanced Education and
Skills Training

e 250 387-8871
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University of the Fraser Valley

Territory Acknowledgment
We (I) acknowledge with respect the traditional territory of the St6:16 (staw-low) Nation.

Chair of the Board

John Pankratz

Since August 1, 2020
604-308-8094 (cell)
john.pankratz@ca.gt.com

President & Vice-Chancellor
Dr. Joanne MacLean

Since May 1, 2018

604 557 4015
Joanne.maclean@ufv.ca

Mandate

To provide a broad range of programming and to undertake applied research and scholarly
activities to support the programs of the institution.

Legislation
UFV operates under the authority of the University Act & the Designation of Special Purpose,
Teaching Universities Regulation.

Unique Qualities

* Agriculture Centre of Excellence includes a large demonstration barn and several
greenhouses.

* Canada Research Chairs in Indigenous and Community-Engaged History and Health and
Community.

* Has operated a campus in Chandigarh, India since 2007.

Campuses Schools/Program Areas/Faculties
1. Abbotsford (main campus) 1. Access and Continuing Education
2. Chilliwack 2. Applied and Technical Studies

3. Mission 3. Health Sciences

4. Hope Centre 4. Professional Studies

5. Chandigarh, India 5. Science

6. College of Arts
7. School of Graduate Studies
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University of the Fraser Valley

6,688

6,505

$55.41M
2018/19

AEST FTE and Base Operating Grant (BOG) by Fiscal Year

6,819
6,720 6,736 6,754
6,716 Projection
6,628 6,609
$62.66M $63.81M
Projection
$58.86M $60.84M
FTE Target
FTE Actual
BOG
2019/20 2020/21 2021/22 2022/23

Industry Training Authority (ITA) Seats and Funding by Fiscal Year

@ 797 850

[0}

2 739

Q

e

a

P 686

n 615

= $2.31M $2.42M
= $2.23M

[

z

©

© 2.03M

- $1.89M $

201718 2018/19 2019/20 2020/21 2021/22
2021/22 AEST FTEs 2021/22 ITA Seats and Funding
Utilization Rate 98%
Seats Delivered 850
FTE Actual 6,609
FTE Target 6,736
Total Funding $2,419,540

BOG $62,655,562
UFV Page 2

Page 330 of 676 Transition Binder 2022




University of the Fraser Valley

Headcount by Academic Year
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University of the Fraser Valley

Major Capital Projects

Provincial Total

Project Status Description Funding  Budget

Building Envelope Completed 2022 Building envelope remediation are repairs

Remediation and improvements to everything that
Project separates the interior of a building from the
elements outside. External walls, insulation,
foundational and structural elements all $19.90M  $22.44M

make up the envelope. Envelope
remediation, roof replacement, and energy
efficiency upgrades to Buildings A-East and
D on the Abbotsford campus.

Dining Hall Anticipated Renovation and expansion of the dining hall
Renewal and completion at the Abbotsford campus.

Expansion (not Spring 2024

announced)

$8.00M $8.60M

Student Housing  Anticipated New 6-storey, 398-bed hybrid mass timber

completion student housing building, with 5 storeys of

Fall 2024 125 triple-occupancy (18 accessible) and 23
single-occupancy dorms (all accessible), all
of which contain a washroom, kitchenette $62.33M  $73.71M
and lounge space, as well as central
kitchens, lounges, and laundry. The ground
level includes housing, offices, student
amenity & cultural spaces.

UFV Page 4
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University of the Fraser Valley

One-time Funding Examples

One-Time Funding Project 2020/21 2021/22
Community Adult Literacy Program $202,375

Disabilities Project Funding $75,000

Emergency Student Assistance Fund $122,000

Indigenous Emergency Assistance Funding $19,000 $10,000
Indigenous Student Supports $125,000

Micro Credentials $102,000

Pedagogical Support for Health Care Assistant Students $20,000

Sexual Violence Prevention $19,280
Work Integrated Learning Initiatives $295,180
UFV Page 5
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University of the Fraser Valley

Issues

Financial Information

UFV completed fiscal 2021/22 with a $1.4M surplus
Advice/Recommentations; Government Financial Information

Maple Ridge and Pitt Meadows Needs Assessment

In recent years the City of Maple Ridge has been vocal about the need for more local access to
post-secondary education and skills training programs.

Maple Ridge has been encouraged to raise these concerns and explore options with
neighbouring municipalities and post-secondary institutions.

In June 2022, the Province announced it was providing $250,000 to Kwantlen Polytechnic
University (KPU) to conduct a needs assessment to determine whether there is a need to
improve access to post-secondary education and training in the communities of Maple Ridge
and Pitt Meadows.

UFV is among a group of public post-secondary institutions working with KPU and the Ministry
to design and implement the needs assessment, and to ensure an objective and informed
analysis.

Note the purpose of this project is to determine whether there is a need to improve local
access to post-secondary education, rather than to undertake a feasibility study on building a
new campus.

UFV is collaborating with Ministry staff and leadership from KPU, Douglas College and JIBC to
hire an external consultant to undertake the needs assessment. The consultant will report to a
steering committee comprised of Ministry and institution representatives, and submit a final
report by summer 2023.

Health Program Expansions
As part of the Budget 2021 health education program expansions, UFV is expanding its

Bachelor of Science in Nursing bridging program for Licensed Practical Nurses. AEST will
provide ongoing targeted funding of $972,014 to support the program.

UFV Page 6

Page 334 of 676 Transition Binder 2022



University of the Fraser Valley

Issues
Advice/Recommentations; Government Financial Information

Early Childhood Education Program Expansion

In support of the Province's 10-year Childcare B.C. Plan, AEST has provided targeted funding
totaling of $267,980 since 2017 to enable Early Childhood Education program expansion at
UFV, resulting in 36 FTEs in addition to base-budget funded seats. No funding was provided
for 2021/22.

Fast-Track Bachelor of Science in Nursing Program

Due to staffing shortages, UFV canceled the summer 2022 semester of the Fast-Track Bachelor
of Science in Nursing (BSN) program, impacting 10 students.

Program leaders at UFV developed an option that would allow the impacted students to
graduate in December 2023, four months later than originally scheduled, and are working to
prevent a similar challenge from happening in the future.

In February 2022, Government announced the addition of 602 new nursing education seats in
post-secondary institutions around the province to meet the growing demand for nursing
services in healthcare.

The announcement also included $475,000 in funding targeted to graduate nursing education
at three universities (UBC, UNBC and UVic) to support more nurses in pursuing faculty and

educator roles.

Additionally, a plan for ongoing faculty and leadership support is being developed in
partnership with education and health-sector experts.

UFV Page 7
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University of the Fraser Valley

Additional Information

Governance
Chancellor Dr. Andy Sidhu
Faculty/Support Staff Assoc. President Rod Hayward FPSE (Local 7)
Senate Chair Dr. Joanne MacLean
Student Union Society President Nikiel Lal Alliance of BC Students

UFV Page 8
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University of the Fraser Valley

Date Institutional Profile Sections Updated

Governance October, 2022
PSI Overview August, 2022
AEST FTE August, 2022
ITA Seats August, 2022
Grants Fees Revenues August, 2022
Headcount August, 2022

Major Capital Projects August, 2022
One-Time Funding August, 2022
Issues August, 2022

Notes
Financial Data
Provincial Grants include operating grants, one-time grants, recognition of deferred Provincial
operating and capital contributions and sale of goods and services to the Province.

Other Revenue includes federal grants, investment income, sales of goods and services, gifts
and donations, gain on disposal of assets, recognition of deferred capital contributions, and
other sundry income, but does not include new endowment contributions or sinking fund
earnings.

Fiscal Year is April 1 - March 31.

Headcount Data
Percentages displayed are rounded to the nearest whole number.

Data exclude offshore students. At Colleges, Institutes and Teaching-Intensive Universities,
international students include students who have paid an international fee for at least one
course in the period. At Research-Intensive Universities, international students are defined as
those who have obtained a visa of some kind (student visa, work permit, diplomatic visa, or
minister's permit). Students whose visa status was not identified are included with domestic
students.

Aboriginal learners are students who self-identify as Aboriginal at a BC public post-secondary
institution or who self-identified with Aboriginal ancestry in the BC K-12 education system. The
non-Aboriginal category may include Aboriginal learners who have not self-identified.

Academic Year is from September 1 - August 31.

UFV Page 9
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BRIEFING NOTE
POST-SECONDARY INSTITUTION

Name: University of Northern British Columbia

Legislative Authority: University Act, R.5.B.C. 1996, ss. 19(1)(d), 20(1.1), 21

Mandate:

Established in 1990, the University of Northern British Columbia (UNBC) is the smallest of the
province’s four research-intensive universities, and has a special focus on the social, economic and
environmental issues of Northern British Columbia.

The institution’s vision is to be Canada’s leading destination University, personal in character, that
transforms live and communities in the North and around the world.

As a research university, UNBC offers a range of academic, applied and professional programming
leading to baccalaureate, masters and doctoral degrees and undertakes research. In various
branches of knowledge

Consistently ranked as one of the top primarily undergraduate universities in Canada, UNBC has a
focus on environmental leadership and the sustainability of resource-based communities and
partners with the University of British Columbia in offering distributed medical education
programs in the north (medical and physiotherapy and occupational therapy programs).

UNBC’s main campus is located in Prince George, with regional campuses located in the Northwest
(Terrace and Prince Rupert), Peace River-Liard (Fort St. John) and South-Central (Quesnel). The
University enrolled over 4,200 undergraduate and graduate students in the 2020/21 academic
year, across 5 different faculties. The overall student population in 2020/21 was 89 percent
domestic and 11 percent international students.

In 2021/22 fiscal year, total Provincial grants provided to UNBC were $75.2 million, approximately
60 percent of their total revenue).

Current Appointees:

Name First Joined Board Term Expiry Position

Vacancy Order-in-Council
Ibolya Borbala Agoston 2022-06-03 2023-07-31 Order-in-Council
Catherine Anne Wishart, Chair 2020-07-31 2023-07-31 Order-in-Council
Joel Christian McKay 2020-07-31 2023-07-31 Order-in-Council
Gregory Allen Myles Stewart 2020-04-27 2023-07-31 Order-in-Council
Amanda Maria Alexander 2021-07-31 2024-07-31 Order-in-Council
Allison Jane Beswick, Alumni 2019-07-31 2025-07-31 Order-in-Council
Michael Reed, Alumni 2019-07-31 2025-07-31 Order-in-Council

Appointments required:

¢ 1 appointment within 60 days.

e  Ministry staff will initiate the annual review for July 2023 expiries within the next 60 days.

Issue(s):

Annual Operating Deficit:

Page 339 of 676 Transition Binder 2022

Advice/Recommentations; Government Financial Information




Advice/Recommentations; Government Financial Information

Key Contact:
e Tony Loughran

e Executive Lead, Governance and Corporate Planning Division, Ministry of Advanced Education and
Skills Training

e 250387-8871
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University of Northern British Columbia

Territory Acknowledgment

Applicable to Prince George: We (I) acknowledge with respect the traditional territory of the
Lheidi T'enneh (clayt-clay den-ay) Nation.

Additional territory acknowledgements are on page 8.

President & Vice Chancellor
Dr. Geoff Payne

Since January 29, 2020
250-960-5600
Geoff.payne@unbc.ca

Chair of the Board
Catherine (Cathe) Wishart
Since June 19, 2021
778-349-2586
wishartc@unbc.ca

Mandate
The University of Northern British Columbia (UNBC) is a research university with a special
focus on the social, economic and environmental issues of the North.

Legislation
UNBC operates under the authority of the University Act.

Unique Qualities

* Ranked highly in Canada (currently second) in Maclean’s University Rankings (primarily
undergraduate category).

* Partners with the University of British Columbia in distributed medical education programs
(Northern Medical Program and distributed physiotherapy and occupational therapy
programs).

* Trademarked itself as “Canada’s Green University”, with campus bioenergy systems and a
focus on environmental leadership and the sustainability of resource-based communities.

Campuses Schools/Program Areas/Faculties
1. Prince George (main campus) 1. Human and Health Sciences
2. Northwest (Terrace and Prince Rupert) 2. Science and Engineering
3. Peace River-Liard (Fort St. John) 3. Indigenous Studies, Social Sciences and
4. South-Central (Quesnel) Humanities
4. Environment
Affiliated Institution: Wilp Wilxo'oskwhl 5. Business and Economics

Nisga'a Institute in Gitwinksinlkw

UNBC Page 1
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University of Northern British Columbia

AEST FTE and Base Operating Grant (BOG) by Fiscal Year
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University of Northern British Columbia

Revenue by Fiscal Year
v $75.15M
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UNBC Page 3

Page 343 of 676 Transition Binder 2022



University of Northern British Columbia

Major Capital Projects
Provincial Total

Project Status Description Funding  Budget
Physical and Phases 1 and 2 Master of Physical Therapy (MPT) and
Occupational completed Master of Occupational Therapy (MQOT)
Therapy Program Spring 2022 Program Expansion. Phased renovation and
Expansion (not Phase 3: TBD fit-out of space within the Teaching and
announced) Learning Building and Weller Building
(Phases 1 and 2) and the fit-out of leased $8.79M $8.79M

space to create a clinic (Phase 3) to
accommodate the expansion of the MPT
and MOT programs in the North, in
partnership with the University of British
Columbia Faculty of Medicine.

UNBC Page 4
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University of Northern British Columbia

One-time Funding Examples

Project 2020/21 2021/22

Aboriginal Service Plan $290,000

Covid 19 Initiatives $80,000

Emergency Student Assistance Fund $143,000

Indigenous Emergency Assistance Funding $95,000 $15,000

Sexual Violence Prevention $11,068
UNBC Page 5
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University of Northern British Columbia

Issues

Financial Information

UNBC received approval for the 2020/21 and 2021/22 fiscal years to run deficits in the amounts
of $4.0 million and $2.1 million respectively, due to COVID.

UNBC completed fiscal 2020/21 with a $3.3M surplus, due primarily to lower sales of goods and
services to others and lower operating costs stemming from online course delivery. These
decreases were offset by an increase in endowment investment income.

As part of its 2021/22 budget, UNBC's Board of Governors approved a tuition rebate for
students equivalent to the amount of tuition paid; UNBC incorporated this decision into their
plan to return to a balanced position; however, pandemic-related enrolment challenges may
impact these plans.

. . . . - Advice/Recommentations; Government
The institution completed 2021/22 with a $1.7 million surplus; Finanaial Infarmation

Advice/Recommentations; Government Financial Information

Tuition Exemption for Lheidli T'enneh

UNBC and the Lheidli T'enneh First Nation have partnered to offer two streams of tuition
exemption to help break down barriers for Lheidli T'enneh students.

One stream is for Lheidli T'enneh students who meet UNBC admissions requirements.

The second is a transition program available for Lheidli T'enneh students who do not meet the
admissions requirements but show strong academic promise.

UNBC will cover tuition expenses, while the Lheidli T'enneh First Nation will help cover
students' living expenses, including housing, food, transit, and textbooks.

UNBC Page 6
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University of Northern British Columbia

Issues

Health Program Expansions

As part of the Budget 2021 health education program expansions, UNBC is expanding its
Bachelor of Science in Nursing program with college partners in Terrace and Quesnel and
starting a new Prince George offering of the Northern Baccalaureate Nursing Program, a
fast-track nursing degree for students with significant post-secondary credit. AEST will provide
ongoing targeted funding of $1.8M to support these programs.

Labour Relations Update

On April 6, 2021, UNBC and the UNBC Faculty Association (FA) ratified a new collective
agreement. The agreement runs from July 1, 2019, to June 30, 2023, and was reached through
collective bargaining whereas prior settlements required binding arbitration.

Veterinary Medicine Proposal

After being approached by local regional districts and the BC Cattlemen’s Association about
lack of access to veterinarian care and the possibility of a vet school at UNBC, UNBC had
exploratory conversations with the University of Calgary's Faculty of Veterinary Medicine and
the Western College of Veterinary Medicine (WCVM) at the University of Saskatchewan about
possible partnerships, such as the 2+2 model where students complete 2 years at a local
university before finishing their training at the vet college.

Early indications from the colleges are that partnerships like the 2+2 model may not be a
priority at this time.

BC, along with 2 other provinces, has been a funding partner in the WCVM for the past 50
years and remains committed to maintaining this partnership. This year, the Province has
significantly increased its annual investment in the WCVM by doubling the intake of BC
students.

Establishing a vet college in BC would be very expensive to launch and operate and would not
address the current pressures of BC's veterinary industry.

Provincial ministries are working with the WCVM, industry, and other partners to explore ways
to address the shortage, such as a greater role and value on vet techs, bringing more
foreign-trained vets into BC, and encouraging vets to practice in high-demand regions and
specialties, such as in northern, rural/remote communities.

Indigenous Information

Ulkatcho First Nation has a good working relationship with UNBC (January 2022, First Nations
Leadership Gathering).

UNBC Page 7
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University of Northern British Columbia

Additional Information

Governance
Acting Senate Chair Dr. Geoff Payne
Darlene
Chancellor McIntosh
Faculty Assoc. President Brian Menounos

BC Federation of Students
Graduate Student Society Chairperson Rahim Jafari and Graduate Students
Societies of BC

President & Vice Chancellor Dr. Geoff Payne

Support Staff Assoc. President Joyce Henley CUPE (Local 3799)

Undergraduate Student Society President Calin Claassens Independent student society

Additional Territory Acknowledgements

Applicable to the Peace River-Liard Campus (Fort St. John): We [I] would like to begin by
acknowledging that the land on which we gather is the traditional territory of the Doig River,
Blueberry River and Halfway River First Nations.

Applicable to the South-Central Campus (Quesnel): We [I] would like to begin by
acknowledging that the land on which we gather is the traditional territory of the Lhtako
Dené (lah-ta-ko den-ay - Red Bluff Band), Nazko, Lhoosk'uz Dené Nation (looze-k' U z
den-ay—Kluskus Band), and ?Esdilagh (ess-dey-la) First Nations (formerly Alexandria Band).

Applicable to the Northwest Campus (Terrace and Prince Rupert): We [I] would like to begin by
acknowledging that the land on which we gather is the traditional Ts'msyen (sim-she-an -

Tsimshian) territory of the Kitsumkalum (kits-um-kale-um) and Kitselas (kit-sel-us) First
Nations.

UNBC Page 8
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University of Northern British Columbia

Date Institutional Profile Sections Updated

Governance October, 2022
PSI Overview October, 2022
AEST FTE August, 2022
ITA Seats August, 2022
Grants Fees Revenues August, 2022
Headcount August, 2022

Major Capital Projects August, 2022
One-Time Funding August, 2022
Issues October, 2022

Notes
Financial Data
Provincial Grants include operating grants, one-time grants, recognition of deferred Provincial
operating and capital contributions and sale of goods and services to the Province.

Other Revenue includes federal grants, investment income, sales of goods and services, gifts
and donations, gain on disposal of assets, recognition of deferred capital contributions, and
other sundry income, but does not include new endowment contributions or sinking fund
earnings.

Fiscal Year is April 1 - March 31.

Headcount Data
Percentages displayed are rounded to the nearest whole number.

Data exclude offshore students. At Colleges, Institutes and Teaching-Intensive Universities,
international students include students who have paid an international fee for at least one
course in the period. At Research-Intensive Universities, international students are defined as
those who have obtained a visa of some kind (student visa, work permit, diplomatic visa, or
minister's permit). Students whose visa status was not identified are included with domestic
students.

Aboriginal learners are students who self-identify as Aboriginal at a BC public post-secondary
institution or who self-identified with Aboriginal ancestry in the BC K-12 education system. The
non-Aboriginal category may include Aboriginal learners who have not self-identified.

Academic Year is from September 1 - August 31.

UNBC Page 9
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BRIEFING NOTE
POST-SECONDARY INSTITUION

Name: University of Victoria

Legislative Authority: University Act, R.5.B.C. 1996, ss. 19(1)(d), 20(1.1), 21

Mandate:

Established in 1963, the University of Victoria (UVIC) is the third largest of the province’s four
research-intensive universities. The institution’s vision is to be the Canadian research university
that best integrates outstanding scholarship, engaged learning and real-life involvement to
contribute to a better future for people and the planet.

As a research university, UVIC offers a broad range of academic, applied and professional
programming leading to baccalaureate, masters and doctoral degrees and undertakes significant
research. In various branches of knowledge.

Consistently ranked as one of the top comprehensive universities in Canada, UVIC established the
world’s first Indigenous law degree program and is a leader in co-operative education and
experiential learning.

UVIC’'s campus is located in Victoria. The university enrolled more than 24,600 undergraduate and
graduate students in the 2020/21 academic year, in its 10 different Faculties and Schools.

The overall student population in 2020/21 was 83 percent domestic students and 17 percent
international students.

In fiscal 2021/22, total Provincial grants provided to UVIC were $240.6 million, approximately 37
percent of their total revenue.

Current Appointees:

Name First Joined Board Term Expiry Position

Brian Cameron William Cant 2022-07-31 2023-07-31 Order-in-Council
Erinn Jean Pinkerton 2022-07-31 2023-07-31 Order-in-Council
Keith Ugo Barbon 2019-12-16 2023-07-31 Order-in-Council
Paul Willard Ramsey 2020-07-31 2023-07-31 Order-in-Council
Merle Alexander Q.C., Alumni 2017-12-31 2023-12-31 Order-in-Council
Jyoti Stephens 2022-07-31 2024-07-31 Order-in-Council
Christina Clarke 2022-07-31 2024-07-31 Order-in-Council
Joshua (Josh) A. Blair, Alumni 2021-07-31 2025-07-31 Order-in-Council

Appointments required:

e No anticipated appointments required within 30, 60, or 90 days

e  Ministry staff will initiate the annual review for July 2023 expiries within the next 60 days.

Issue(s):

e 50 percent of the board is new as of July 31, 2022.

e In August 2022, the Province announced the new West Shore post-secondary campus that will be
located in downtown Langford. The campus is a partnership between Camosun, Royal Roads University,

University of Victoria, and the Justice Institute of British Columbia. It will also include space for

programming by School District 62 (Sooke). The $98 million project includes a $77.8 million investment

from the provincial government for the construction of the building. The campus is anticipated to open
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in fall 2024 with approximately 600 students.

Key Contact:
e Tony Loughran

e Executive Lead, Governance and Corporate Planning Division, Ministry of Advanced Education and
Skills Training

e 250 387-8871
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University of Victoria

Territory Acknowledgment

We (I) acknowledge with respect the Lkwungen (le-KWUNG-en)-speaking peoples on whose
traditional territories the university stands and the Songhees (song-geez), Esquimalt
(es-kwai-malt) and W SANEC (whsay-nuch) Nations whose historical relationships with the land
continue to this day.

Chair of the Board
Merle Alexander, Q.C.
Since June 15, 2022
603-340-4710 (cell)
merlecalexander@uvic.ca

President & Vice-Chancellor
| Dr. Kevin Hall

Since November 1, 2020
250-721-7002

pres@uvic.ca

Mandate
The University of Victoria (UVic) is a research university and the province's third largest public
post-secondary institution.

Legislation
UVic operates under the authority of the University Act.

Unique Qualities

* Ranked highly in Canada (currently second; previously tied for first with SFU) in Maclean's
University Rankings (comprehensive category).

* Created a new Joint Juris Doctor and Juris Indigenarum Doctor law program, to prepare
students for work across Indigenous and non-Indigenous legal traditions.

« A Canadian leader in co-operative education and experiential learning, including Canada's
only comprehensive common law co-operative education program.

Campuses Schools/Program Areas/Faculties
1. Victoria 1. School of Business
2. Education
3. Engineering and Computer Science
4. Fine Arts
5. Graduate Studies
6. Human and Social Development
7. Humanities
8. Law
9. Science
10. Social Sciences

UVIC Page 1
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University of Victoria

AEST FTE and Base Operating Grant (BOG) by Fiscal Year
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University of Victoria

Revenue by Fiscal Year
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University of Victoria

Project Status

Engineering and  Anticipated
Computer Science completion
Building Expansion Fall 2024

National Centre for Anticipated

Indigenous Laws  completion
Fall 2024
Student Housing  Anticipated

and Dining Project completion
2023

UVIC Page 4
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Major Capital Projects

Description

Construction of a 5,906 square metre
six-storey addition to the existing
Engineering and Computer Science Building
and a 2,253 square metre stand-alone high
headroom lab building to accommodate 500
additional seats as part of government'’s
2,900 tech seat expansion.

Construction of a 2,440 square metre
two-storey addition to the Fraser Building to
accommodate the Common Law and
Indigenous Legal Orders programs.

Construction of 783 (621 net new) student
housing beds, as well as a dining facility and
multipurpose space within two buildings on
the University campus.

Provincial
Funding

$64.80M

$13.00M

$127.67M

Total
Budget

$89.60M

$34.65M

$230.75M



University of Victoria

One-time Funding Examples

Project 2020/21 2021/22
Aboriginal Service Plan $325,000
Covid 19 Initiatives $444,860
Emergency Student Assistance Fund $156,000
Indigenous Emergency Assistance Funding $58,000 $20,000
Micro Credentials $405,000
Sexual Violence Prevention $40,684
Work Integrated Learning Initiatives $567,126
UVIC Page 5

Page 357 of 676 Transition Binder 2022



University of Victoria

Issues

Indigenous Law

The Ministry provided $2.25M to establish the new Indigenous Law Program at UVic as a direct
response to TRC Call to Action #50 related to Indigenous law institutes, and is now providing
steady state funding of $1.8 million per year.

UVic has launched the new dual degree program in Canadian Common Law and Indigenous
Legal Orders, with the first intake in September 2018. Students will graduate in four years with
two professional degrees: a Juris Doctor and a Juris Indigenarum Doctor. The program will
enrol 25 students in each of the four years, for a total of 100 full time equivalent student
spaces at steady state.

In September 2020, the Ministry announced a $13-million provincial investment for UVic to
build the National Centre for Indigenous Laws, which will house the Indigenous Law Program.
The provincial contribution is part of an overall investment of $34.6 million that includes
funding from the federal government, Law Foundation of BC, and UVic.

Health Program Expansions
As part of the Budget 2021 health education program expansions, UVic is expanding its Master
of Social Work and Nurse Practitioner programs and working with Camosun College on a new

Bachelor of Science in Nursing bridging program for licensed practical nurses. AEST will
provide ongoing targeted funding of $713,304 to support these programs.

International Enrolment

Lower enrolment of international students due to COVID travel disruptions, federal delays
processing study permits, high cost of living and a shortage of housing in the community have
contributed to financial pressures at UVicin 2022-23.

UVic international enrolment rose from 2,665 in 2012-13 (12% of enrolment) to 4,450 in

2019-20 (18% of enrolment). In 2020-21, enrolment declined to 4,190 and is expected to have
declined further.
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University of Victoria

Issues

West Shore Post-Secondary Access

In August 2022 the Province announced the new West Shore post-secondary campus that will
be located in downtown Langford. The campus is a partnership between UVic, Royal Roads
University, Camosun College, and the Justice Institute of British Columbia. It will also include
space for programming by School District 62 (Sooke).

The $98-million project includes a $77.8-million investment from the provincial government for
the construction of the building, and $18.5 million from RRU for the land purchase plus an
additional $500,000 for capital costs. Additional capital contributions include $1 million from
UVic.

The public post-secondary institutions partnering on this project will offer a mix of programs
and micro-credentials, including computer science, engineering and humanities courses from

UVic.

The campus is anticipated to open in fall 2024 with approximately 600 students. By 2035-36, at
full capacity, the campus will serve an estimated 1,300 full-time students.

Indigenous Relationship Building

In a meeting with AEST staff in April 2022, following the First Nations Leadership Gathering,
Gitanyow Hereditary Chiefs noted they were interested in connecting with UVic to discuss
courses in Governance and Community Development and/or law. AEST staff provided contacts.
At the First Nations Leadership Gathering in January 2022, Heiltsuk shared that they have some

of the highest rates of post-secondary success and have successfully delivered post-secondary
programs in partnership with Camosun and UVIC.
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University of Victoria

Additional Information

Governance

Chancellor Marion Buller

Educational Workers Union Greg Melnechuk  CUPE (Local 4163)

President
Faculty Assoc. President Lynne Marks
Graduate Students Society Chair David Foster Graduate Students Societies of BC

Professional Employee Assoc.

President Shawna LaRade

Senate Chair Professor Jamie

Cassels, Q.C.
Support Staff Office, Technical & .
Childcare Union President Kirk Mercer CUPE (Local 951)
Support Staff Outside Workers .. co eira CUPE (Local 917)

Union President

Undergraduate Students Society
Director of Campaigns & Izzy Adachi Independent student society
Community Relations
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University of Victoria

Date Institutional Profile Sections Updated

Governance October, 2022
PSI Overview August, 2022
AEST FTE August, 2022
ITA Seats August, 2022
Grants Fees Revenues August, 2022
Headcount August, 2022

Major Capital Projects October, 2022
One-Time Funding August, 2022
Issues October, 2022

Notes
Financial Data
Provincial Grants include operating grants, one-time grants, recognition of deferred Provincial
operating and capital contributions and sale of goods and services to the Province.

Other Revenue includes federal grants, investment income, sales of goods and services, gifts
and donations, gain on disposal of assets, recognition of deferred capital contributions, and
other sundry income, but does not include new endowment contributions or sinking fund
earnings.

Fiscal Year is April 1 - March 31.

Headcount Data
Percentages displayed are rounded to the nearest whole number.

Data exclude offshore students. At Colleges, Institutes and Teaching-Intensive Universities,
international students include students who have paid an international fee for at least one
course in the period. At Research-Intensive Universities, international students are defined as
those who have obtained a visa of some kind (student visa, work permit, diplomatic visa, or
minister's permit). Students whose visa status was not identified are included with domestic
students.

Aboriginal learners are students who self-identify as Aboriginal at a BC public post-secondary
institution or who self-identified with Aboriginal ancestry in the BC K-12 education system. The
non-Aboriginal category may include Aboriginal learners who have not self-identified.

Academic Year is from September 1 - August 31.
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BRIEFING NOTE
POST-SECONDARY INSTITUTION

Name: Vancouver Community College

Legislative Authority: College and Institute Act, R.5.B.C. 1996, s. 9 (1) (a)

Mandate:

Located in the heart of Vancouver, Vancouver Community College’s (VCC) is regionally mandated to
serve the downtown Vancouver area.

VCC’s mission is to serve a diverse urban community by providing programs and services that prepare
learners for ongoing education, direct entry into employment, career advancement and greater
participation in the community.

VCC offers 120 programs in areas such as: health, hospitality, and business, English as a Second
Language, Adult Basic Education, music, design, trades, university transfer and technology.

VCC is the largest single provider of developmental/access programs in the province and is also home to
the largest culinary school in Western Canada, with eleven teaching kitchens and four restaurants on
campus.

In the 2020/21 academic year, VCC enrolled over 13,000 full-time and part-time students, comprised of
84 percent domestic students and 16 percent international students.

In 2021/22 fiscal year, total Provincial grants provided to VCC were $73.5 million, approximately 54
percent of their total revenue.

Current Appointees:

Name First Joined Board Term Expiry Position

Rene-John Nicolas 2017-12-31 2023-07-31 Order-in-Council
Jocelyn (Joey) Ann Hartman, Chair 2018-07-31 2023-07-31 Order-in-Council
Elizabeth (Libby) Davies 2018-07-31 2024-07-31 Order-in-Council
Shobha Rajagopalan 2018-07-31 2024-07-31 Order-in-Council
Mahin Rashid 2018-07-31 2024-07-31 Order-in-Council
Nadia Jennine Belokopitov 2018-07-31 2024-07-31 Order-in-Council
Seung Hee Oh 2019-02-25 2025-07-31 Order-in-Council
Sue Eileen Hammell 2019-07-31 2025-07-31 Order-in-Council
Yen-Chun (Jeffrey) Yu 2021-07-12 2025-07-31 Order-in-Council

Appointments required:

e No anticipated appointments required within 30, 60, or 90 days

e  Ministry staff will initiate the annual review for July 2023 expiries within the next 60 days.

Issue(s):

e VCC received approval for the 2021/22 fiscal year to run a deficit in the amounts of $6.0 million, due to

CovID.

e VCC completed fiscal 2021/22 with a $7,000 surplus, that includes the transfer of its share of a joint
lease to BCIT, resulting in a gain of $1.4 million.
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Advice/Recommentations; Cabinet Confidences

Key Contact:
e Tony Loughran

e Executive Lead, Governance and Corporate Planning Division, Ministry of Advanced Education and
Skills Training

e 250 387-8871
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Vancouver Community College

Territory Acknowledgment

Applicable to all campuses: We (I) acknowledge with respect the traditional territories of the
Musqueam (mus-kwee-um), Squamish (squa-mish) and Tsleil-Waututh (tSLAY-wah-tooth)
Nations.

\  President & CEO
~ Ajay Patel

" Since September 1, 2019
604-871-7000 ext. 8425
ajpatel@vcc.ca

Chair of the Board
Jocelyn (Joey) Hartman
Since July 31, 2018

778-870-0703
joeyhartman@shaw.ca

.

Mandate
Vancouver Community College serves downtown Vancouver.

Legislation
Vancouver Community College operates under the authority of the College and Institute Act.

Unique Qualities

* Largest single provider of developmental or access programs in the province; provides
specialty programs for deaf and hard of hearing and visually impaired students.

* Largest culinary school in Western Canada with eleven teaching kitchens and four
restaurants on campus.

+ Offers a range of heavy-duty transportation trades training programs at their Broadway
Campus.

Campuses Schools/Program Areas/Faculties
1. Vancouver—downtown (main campus) 1. Adult Upgrading
2. Vancouver—East Broadway 2. Culinary & Baking
3. Hair, Esthetics & Makeup
4. Health Sciences

5. Hospitality

6. Human & Family Services
7. Languages & Writing

8. Music & Dance

9. Sign Language Studies
10. Computer Technologies
11. Transportation Trades
12. University Arts & Science
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Vancouver Community College

6,549

4,145

$48.55M
2018/19

AEST FTE and Base Operating Grant (BOG) by Fiscal Year

6,541 6,597 6,657 6,657
Projection
3,956
3,508
3,385
$59.30M
Projection
$53.46M
$51.54M $55.07M FTE Target
FTE Actual
BOG
2019/20 2020/21 2021/22 2022/23

Industry Training Authority (ITA) Seats and Funding by Fiscal Year

@ 1,858

[0}

2

a 1,762

(%]

s

n 1,709 1,731 1,723

o $6.86M

k= $6.51M

=]

[

z

T $6.32M

o

= $6.03M $5.76M

201718 2018/19 2019/20 2020/21 2021/22
2021/22 AEST FTEs 2021/22 ITA Seats and Funding
Utilization Rate 53%
Seats Delivered 1,723
FTE Actual 3,508
FTE Target 6,657
Total Funding $6,322,700

BOG $55,070,968
VCC Page 2

Page 366 of 676 Transition Binder 202

-
o



Vancouver Community College

Headcount by Academic Year
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Vancouver Community College

Major Capital Projects

Provincial Total

Funding Budget
Advice/Recommentations; Cabinet Confidences; Government Financial Information

Project Status Description
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Vancouver Community College

One-time Funding Examples

One-Time Funding Project 2020/21 2021/22
Aboriginal Service Plan $205,000

Community Adult Literacy Program $51,085

Covid 19 Initiatives $237,460
Disabilities Project Funding $75,000

Emergency Student Assistance Fund $151,000

Health Care Assistants $1,299,800

Indigenous Emergency Assistance Funding $22,000 $40,000
Nursing (BSN) Advanced Entry pathway for Licences Practical Nurses $208,704

Sexual Violence Prevention $13,716
VCC Future Phase & Housing Study $250,000
Work Integrated Learning Initiatives $63,331
VCC Page 5

Page 369 of 676 Transition Binder 2022



Vancouver Community College

Issues

Financial Information

VCC received approval for the 2021/22 fiscal year to run a deficit in the amounts of $6.0 million,
due to COVID.

VCC completed fiscal 2021/22 with a $7K surplus, that includes the transfer of its share of a
joint lease to BCIT, resulting in a gain of $1.4 million.

Advice/Recommentations; Government Financial Information

Strategic Innovation Plan

VCC has developed a Strategic Innovation Plan (2022-2025) as a blueprint and guide to
re-shape their campuses, programs, business models, and partnerships to meet the evolving
needs of B.C. students and industry.

Their strategic plan includes five priorities: Academic Innovation, Operational Excellence,
Engaged Communities, Empowered People and Inclusive Culture, and Campuses of the Future.

These five priorities represent tangible, shared goals for program innovation, campus
development, fiscal sustainability, and social responsibility.

Campus Master Plan

VCC has completed their master planning exercise, resulting in a well-defined vision for the
future for both the Downtown and Broadway campuses that supports Clean BC and the Zero
Emission Vehicles Act, provides space for automotive tech jobs of the future, and aligns with
Government priorities.

The phased re-development vision for the VCC campuses includes: gradual replacement of
facilities no longer compatible with modern technologies; new facilities focused on enhancing
student experience, delivering high-employability programming, and responding to regional
needs; and integrated civic amenities for surrounding communities (e.g., affordable housing,
childcare).

VCC Page 6
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Vancouver Community College

Issues

Annacis Island Campus

VCC has finalized the transfer of FTEs and assets associated with the Heavy Mechanical Trades
(HMT) programs to BCIT at the Annacis Island Campus (AIC). The transfer will take effect fiscal
year 2023 (i.e., April 2022 and onwards). VCC will be transferring all other AIC programs to BCIT
for a total of $804K in ITA funding.

The lease costs for the program were increasing substantially year-over-year for VCC. In 2021,
VCC spent approximately $308K to deliver the program with anticipation of costs increasing to
between $766K and $805K in 2022; this was due to the cessation of the provincial subsidy.

The HMT programs have been delivered at the AIC by both VCC and BCIT since 2014. A little
over a year ago, it became apparent that the current and ongoing cost of the long-term lease
for VCC's share of the campus was unsustainable for the college. BCIT expressed an openness
to assume responsibility for the entire campus, including the HMT programming currently
being delivered by VCC.

A feasibility committee also reviewed and recommended options available to VCC in relation to
continued delivery of HMT programming. The recommendation of the committee was for VCC
to explore delivering a smaller HMT Foundations program at the VCC Broadway Campus,
where HMT was delivered prior to the move to AIC.

At the end of April 2022, VCC vacated the Annacis Island campus, relocating a portion of the
HMT programming to VCC's Broadway campus.

An agreement was reached with ITA for the creation of up to three additional Foundations
program intakes, focused on Youth Train in Trades, to be delivered by VCC at the Broadway
Campus, commencing in the Fall of 2022 (ITA will provide $328,000 in funding for these
intakes).

Heavy Mechanical Trades, Automotive Service Technician, and Automotive Collison Repairs
were the VCC programs included in the new trades certification system. New cohorts were
added to VCC's Automotive Service Technician and Automotive Collision Repair apprenticeship
programs. Heavy Mechanical Trades did not increase capacity due to facility’'s restraints and its
transfer from Annacis Island to the Broadway campus.
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Vancouver Community College

Additional Information

Governance
Education Council Chair Natasha Mandryk
Faculty Assoc. Chair Taryn Thomson FPSE (Local 15)
Student Assoc. Chairperson Ishaan Saini BC Federation of Students
Support Staff Assoc. Chris Joyce CUPE (Local 4627)
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Vancouver Community College

Date Institutional Profile Sections Updated

Governance October, 2022
PSI Overview August, 2022
AEST FTE August, 2022
ITA Seats August, 2022
Grants Fees Revenues August, 2022
Headcount August, 2022

Major Capital Projects August, 2022
One-Time Funding August, 2022
Issues August, 2022

Notes
Financial Data
Provincial Grants include operating grants, one-time grants, recognition of deferred Provincial
operating and capital contributions and sale of goods and services to the Province.

Other Revenue includes federal grants, investment income, sales of goods and services, gifts
and donations, gain on disposal of assets, recognition of deferred capital contributions, and
other sundry income, but does not include new endowment contributions or sinking fund
earnings.

Fiscal Year is April 1 - March 31.

Headcount Data
Percentages displayed are rounded to the nearest whole number.

Data exclude offshore students. At Colleges, Institutes and Teaching-Intensive Universities,
international students include students who have paid an international fee for at least one
course in the period. At Research-Intensive Universities, international students are defined as
those who have obtained a visa of some kind (student visa, work permit, diplomatic visa, or
minister's permit). Students whose visa status was not identified are included with domestic
students.

Aboriginal learners are students who self-identify as Aboriginal at a BC public post-secondary
institution or who self-identified with Aboriginal ancestry in the BC K-12 education system. The
non-Aboriginal category may include Aboriginal learners who have not self-identified.

Academic Year is from September 1 - August 31.
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BRIEFING NOTE
POST-SECONDARY INSTITUTION

Name: Vancouver Island University
Legislative Authority: University Act, R.5.B.C. 1996, ss. 19(1)(d), 20(1.1), 21

Mandate:

e Vancouver Island University (VIU) is a comprehensive, regional post-secondary institution serving
students in the region of central Vancouver Island and coastal BC.

e The main campus is located in Nanaimo and there are regional campuses in Duncan and Powell River,
as well as a campus centre in Parksville.

e VIU offers more than 120 programs through nine faculties, ranging from Nursing to Culinary Arts,
Carpentry to Hospitality, and Chemistry to Indigenous/Xwulmuxw Studies.

e Inthe 2020/21 academic year, VIU enrolled over 12,200 full-time and part-time students, comprised of
88 percent domestic students and 12 percent international students.

e In 2021/22 fiscal year, total Provincial grants provided to VIU were $80 million, approximately 49
percent of their total revenue.

Current Appointees:

Name First Joined Board Term Expiry Position
Holly-Marie Janet Page 2022-07-31 2023-07-31 Order-in-Council
Emily Sa-Lea Manson 2020-07-31 2023-07-31 Order-in-Council
Natale (Nate) Bello 2020-07-31 2023-07-31 Order-in-Council
Karen Florence Bittner 2019-12-31 2023-07-31 Order-in-Council
Manley Roy McLachlan, Chair 2018-07-31 2024-07-31 Order-in-Council
John Alan Jack, Alumni 2018-07-31 2024-07-31 Order-in-Council
Colin Gabelmann 2018-07-31 2024-07-31 Order-in-Council
George Akwasi Gyabaah 2021-06-07 2025-07-31 Order-in-Council
Anderson, Alumni

Appointments required:

¢ No anticipated appointments required within 30, 60, or 90 days

e  Ministry staff will initiate the annual review for July 2023 expiries within the next 60 days.

Issue(s):

e VIU received approval for the 2021/22 fiscal year to run a deficit in the amount of $12.6 million,

due to COVID; however, VIU completed fiscal 2021/22 with a $5.8 million deficit, due primarily to
lower than anticipated international tuition.
. Advice/Recommentations; Government Financial Information

Key Contact:
e Tony Loughran
e Executive Lead, Governance and Corporate Planning Division, Ministry of Advanced Education and
Skills Training
e 250 387-8871
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Vancouver Island University

Territory Acknowledgment

General acknowledgement encompassing all campuses: We (I) acknowledge with respect the
traditional territories of the Snuneymuxw (snue-ney-mowck) First Nation, Tla’amin First Nation,
Cowichan Tribes, Snaw-Naw-As (snaw-naw-as) First Nation and Qualicum First Nation.

President & Vice-Chancellor
Dr. Deborah Saucier

Since July 4, 2019
250-740-6102
deborah.saucier@viu.ca

Chair of the Board
Manley McLachlan
Since January 1, 2020

250-857-1105 (cell)
manley@manleymclachlan.com

Mandate

To provide a broad range of programming and to undertake applied research and scholarly
activities to support the programs of the institution.

Legislation
VIU operates under the authority of the University Act and the Designation of Special
Purpose, Teaching Universities Regulation.

Unique Qualities

* Known as a national leader in building relationships with Indigenous peoples and
communities; supporting reconciliation; and creating a supportive learning environment and
experience for Indigenous students.

* One of six institutions piloting a Work Integrated Learning Early Childhood Educator (ECE)
program, to enable ECE workers to upgrade or obtain credentials while remaining employed.
* Only public post-secondary institution in BC to offer students with disabilities a program to
prepare them for self-employment - the Cooperative Entrepreneur Training Program.

Campuses Schools/Program Areas/Faculties
1. Nanaimo (main campus) . Academic and Career Preparation
2. Cowichan . Arts and Humanities

3. Powell River . Education

. Health and Human Services

. Management

. Science and Technology

. Social Sciences

. Trades and Applied Technology

oo B o A B O B R N R S
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Vancouver Island University

AEST FTE and Base Operating Grant (BOG) by Fiscal Year
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Vancouver Island University

Headcount by Academic Year
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Vancouver Island University

Major Capital Projects

Provincial Total

Project Status Description Funding  Budget
Shq'apthut (A Anticipated Phase 2 of the Shq'apthut adds more
Gathering Place)  completion ceremonial space, Elder-in-residence offices
Phase 2 Spring 2024 and additional washroom facilities, and the

surrounding site will undergo extensive
landscaping that will exemplify and
celebrate Indigenous culture. This project is
an addition to the original (Phase 1)
Gathering Place that completes the original
vision for the building. Announced April

$3.33M $3.74M

2022.
‘ 266 beds in a new 9,547 m2 building with 7
Student Housing  Announced storeys of mass timber construction above a
September 2022

two-storey concrete podium. Levels 1 & 2:
200-seat dining hall, study rooms,
multi-purpose room, teaching kitchen, bike
storage, shared laundry, Student Housing
Offices. Levels 3 - 9: student housing,
lounges & communal kitchens.

$87.00M  $87.78M
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Vancouver Island University

One-time Funding Examples

One-Time Funding Project 2020/21 2021/22
Aboriginal Service Plan $555,000

Community Adult Literacy Program $251,500

Community Mental Health Worker Programs $123,025

Covid 19 Initiatives $10,161
Disabilities Project Funding $75,000

Early Childhood Education Program Expansion $907,182

Emergency Student Assistance Fund $296,000

Health Care Assistants $1,092,000

Micro Credentials $210,000

Sexual Violence Prevention $17,690
Work Integrated Learning Initiatives $205,000
VIU Page 5
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Vancouver Island University

Issues

Financial Information

VIU received approval for the 2021/22 fiscal year to run a deficit in the amount of $12.6 million,
due to COVID.

VIU completed fiscal 2021/22 with a $5.8 M deficit, due primarily to lower than anticipated
international tuition.

Advice/Recommentations; Government Financial Information

Early Childhood Education Program Expansion

In support of the Province’s 10-year Childcare B.C. Plan, AEST has provided targeted funding of
$80,000 to VIU in 2021/22 for the expansion of its Early Childhood Education (ECE) program,
creating an additional 8 FTEs.

In March 2022, AEST distributed $368,650 in one-time federal funding under the July 2021
federal-provincial Early Learning and Childcare Agreement for VIU to offer ECE
Work-Integrated Learning (WIL), resulting in 21 FTEs.

Since 2017, AEST has provided a total of $2,673,095 to support ECE program expansion and
ECE-WIL at VIU, resulting in 194 FTEs in addition to base-budget funded seats.

Health Program Expansions

As part of the Budget 2021 health education program expansions, VIU is expanding its
Bachelor of Science in Nursing program, including introducing a new bridging program for
Licensed Practical Nurses. VIU is also implementing a new Access to Practical Nursing program
for Health Care Assistants and, working with partners, bringing the in-person components of
Pharmacy Technician and Rehabilitation Assistant training to the Island for the first time. AEST
will provide ongoing targeted funding of approximately $2.1M to support these programs.
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Vancouver Island University

Issues
Capital Projects
VIU was just approved for a 266 bed, 9 storey mass timber student housing building and dining
hall ($87.8M total cost, $87.0M from AEST), increasing total housing on campus from 536 beds
to 802.

VIU is expanding their Indigenous Gathering Place ($3.7M total cost, $3.3M from AEST) which is
expected to be completed in 2024.

Indigenous Relationship Building

At the First Nations Leadership Gathering (FNLG) in January 2022, Ahousaht expressed interest
in exploring a relationship with VIU. A follow up letter to Ahousaht offered the assistance of
AEST staff to make an introduction.

At the 2022 FNLG, AEST also agreed to connect Heiltsuk Nation with VIU, North Island College,
or another post-secondary institution, to assess the potential for providing in-person licensed

practical nurse and registered nurse programs in the community.

As was noted at the 2022 FNLG, Lil'Wat Nation has an arrangement with VIU for trades training.
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Vancouver Island University

Additional Information

Governance
Chancellor Dr. Judith Sayers
Faculty Assoc. President Gara Pruesse FPSE (Local 8)
Senate Chair Dr. Deborah Saucier
Students’ Union Chairperson Elissa Miranda BC Federation of Students
Support Staff Assoc. President Tiffany McLaughlin  CUPE (Local 1858)
Vocational Instructors’ Assoc. Chairperson Joanna Lord BCGEU (Local 702)
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Vancouver Island University

Date Institutional Profile Sections Updated

Governance October, 2022
PSI Overview August, 2022
AEST FTE August, 2022
ITA Seats August, 2022
Grants Fees Revenues August, 2022
Headcount August, 2022

Major Capital Projects October, 2022
One-Time Funding August, 2022
Issues October, 2022

Notes
Financial Data
Provincial Grants include operating grants, one-time grants, recognition of deferred Provincial
operating and capital contributions and sale of goods and services to the Province.

Other Revenue includes federal grants, investment income, sales of goods and services, gifts
and donations, gain on disposal of assets, recognition of deferred capital contributions, and
other sundry income, but does not include new endowment contributions or sinking fund
earnings.

Fiscal Year is April 1 - March 31.

Headcount Data
Percentages displayed are rounded to the nearest whole number.

Data exclude offshore students. At Colleges, Institutes and Teaching-Intensive Universities,
international students include students who have paid an international fee for at least one
course in the period. At Research-Intensive Universities, international students are defined as
those who have obtained a visa of some kind (student visa, work permit, diplomatic visa, or
minister's permit). Students whose visa status was not identified are included with domestic
students.

Aboriginal learners are students who self-identify as Aboriginal at a BC public post-secondary
institution or who self-identified with Aboriginal ancestry in the BC K-12 education system. The
non-Aboriginal category may include Aboriginal learners who have not self-identified.

Academic Year is from September 1 - August 31.

VIU Page 9
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Overall Ministry Operating Budget

Vote 12

2021/22

Core Business Area ($000) Rgstated Eigiznf:fjs 20:{:{124 20:;:{‘25
Estimates
Educational Institutions and Organizations 2,365,919 2,395,535 2,379,762 2,380,205
Student Services Programs 72,074 72,074 72,074 72,074
Private Training Institutions’ 1 1 1 1
Workforce Innovation and Skills Training? 16,873 17,351 17,311 17,311
Transfers to Crown Corporations and Agencies 98,877 104,476 105,023 105,023
Executive and Support Services 23,197 23,251 23,020 23,020

2,576,941

2,612,688

2,597,191

2,597,634

1 Estimates totals are presented net of 53,564 in recoveries from Private Training Institutions.

2 Estimates totals are presented net of 5140,534 in recoveries from the Federal Government under the Workforce

Development Agreement and the Labour Market Development Agreement.

Ministry Operating Budget (Votel2)

Educational Institutions &
Organizations
92%

\

Ministry Operations
(including Minister's Office)
1%

Budget 2022/23 - Vote 12

Educational grants to students, community

organizations and First Nations

3%

Funding for Workforce

\ Development & Skills

\ Training Programs
Private Training 1%

Funding to Industry I"St';;:mns
Training Authority
4%

($000)

Educational Institutions & Organizations

Student Services Programs

Private Training Institutions

Workforce Development & Skills Training Programs
Industry Training Authority

Executive & Support Services

2,395,535
72,074

1

17,351
104,476
23,251

TOTAL

2,612,688
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Ministry Operating Budget by Division and Key Program Area

DRAFT DRAFT
2021-22 Budget | 2022-23 Budget

Government Financial Information

Division

Minister's Office

Deputy Minister Office

Financial, Technology & Management Services
Operating Budget

Educational Institutions and Organizations Grants / Transfers
Governance, Legislation & Corporate Policy

Operating Budget

Private Training Institutions Branch?
Post-Secondary Policy and Programs
Operating Budget

Institution and Programs Grants / Transfers

Student Services Grants / Transfers
Workforce Development & Skills Training

Operating Budget?

Skills Training Grants / Transfers?
Industry Training Authority

TOTAL BUDGET |

! Budget totals are presented net Governmerl'l_‘leflnr]?['lfl_a__l in recoveries from Private Training Institutions.
2.3 Budget totals are presented net  Government Financial in admin recoveries and Government Financial in program recoveries
from the Federal Government under the Workforce Development Agreement and the Labour Market Development Agreement.
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Overall Ministry Capital Budget
(Consolidated Revenue Fund) ($000)

Core Business Area

Executive and Support Services

‘ 2022/23 | 2023/24 ‘ 2024/25 | Total

Total

Educational Institutions and Organizations
- Post-secondary Institutions

ital Plan ($000)

Advice/Recommentations; Government Financial Information

Total

Ministry 3-Year Capital Budget

Maintaining Existing
PSI Infrastructure
(Routine Capital)

32%

PSI Facility Expansion
/ Replacement
32%

BC Knowledge
Development Fund

(Research)
10%
Capital Program
(Skills Training Equipment,
Energy Efficiency Upgrades Student Housing
& Sector IT Infrastructure) 23%
3%
3-Year AEST Capital Plan Budget ($000)*
Categories 2022/23 | 2023/24 | 2024/25 |  Total

Maintaining Existing PSI Infrastructure

PSI Facility Expansion / Replacement

BC Knowledge Development Fund (Research)
Student Housing

Capital Programs

Advice/Recommentations; Government Financial Information

Total

! per 2022/23 Q1 Budget
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Minister’s Office Budget Breakdown

Overview of Budget by STOB
($000's)

21/22
Estimates

Increase/

(Decrease)

22/23
Estimates

50 - Base Salaries 351 7 358
52 - Benefits 118 2 120
54 - Legislative Salaries 72 - 72
Salaries and Benefits 541 9 550
57 - Employee Travel 75 - 75
63 — Systems — Operating 10 - 10
65 — Office & Business Expenses 17 - 17
Operating Costs 102 - 102
TOTAL Operating Budget 643 652
STOB 50-54 Salaries and benefits for 6 support staff including one Clerk and one Administrative
Coordinator.
STOB 57 Budget will enable travel to post-secondary institution campuses in communities across the
province.
STOB 63 Provides for all costs related to mobile devices and data storage.
STOB 65 Provides for all other costs relating to office operations, including office and business
expenses.
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GOVERNANCE AND CORPORATE PLANNING DIVISION
CORE BUSINESS / PROGRAM AREAS / BUSINESS PROCESSES

ADM Responsible: Tony Loughran, Executive Lead

Core Business/ Program Area Description/Critical Business Processes:

The Governance and Corporate Planning Division (GCP) consists of four branches; Strategic Initiatives, Planning &
Engagement Branch, Post-Secondary Governance, Analytics and Research Branch, Private Training Institutions
Branch, and the People and Workplace Strategies Branch. GCP leads the Ministry’s corporate planning and
reporting, legislative development, OIC board appointments, labour relations and governance, data visualization,
reporting and advice through sector data management and analysis to support decision making and inform policy
development.

GCP is responsible for public and private post-secondary institution accountability including mandate direction
and accountability reporting, strategic and sector labour relations policy, and governance and the regulation and
monitoring of over 300 private training institutions. The division also has oversight of the Ministry Strategic
Human resource office who supports the Ministry’s mandate by developing and implementing corporate human
resource strategies and support.

The Executive Lead is the Minister’s delegated authority under the Private Training Act and applicable
regulations, exercises all powers and duties of the Trustee of the Student Tuition Protection Fund in adjudication
of student complaints and private sector school closures.

The Executive Lead is the Co-chair of the Ministry’s Article 29 committee; is the Ministry Ethics Advisor; and the
designated officer to receive confidential disclosures under the Public Interest Disclosure Act.

Budget:
Division DRAFT DRAFT

2021-22 Budget 2022-23 Budget
Governance, Legislation & Corporate Policy Government Financial Information

Operating Budget

Full Time Equivalents (FTEs): 79

AEST Responsible Legislation:

University Act (with regulations) College and Institute Act (with regulations)
e Conditions and Limitations on University e College and Institute Student Society Fees
Property Tax Regulation Regulation
e Designation of Special Purpose, Teaching e Student Society Designation Regulation

University Regulation
e Student Society Designation Regulation
e University Student Society Fees Regulation
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Sexual Violence and Misconduct Policy Act

e Seeking to create a more consistent and
transparent regime for sexual violence
prevention and reporting policies across BC's
post-secondary institutions.

e The project is in the policy development
phase with a request for a legislation package
anticipated for the spring of 2023.

Private Training Act (with regulations)
e Fees and Student Tuition Protection Fund
Regulation
e Private Training Regulation
e Private Post-Secondary Education Regulation
(in force and enabled by a replaced statue —
but effectively spent)

Industry Training Authority Act (with regulations)
e Industry Training Regulation
e Industry Training and Apprenticeship
Regulation (in force and enabled by replaced
statute, but effectively spent)

Architects (Landscape) Act

Music Teachers (Registered) Act

University Foundations Act

Degree Authorization Act (with regulations)
e Degree Authorization Regulation

Chartered Professional Accountants Act (with
regulations)
e Legacy Designation Regulation

Legislation — Professional Association:

e Chartered Professional Accountants of British Columbia

e  British Columbia Registered Music Teachers Association

e  BC Society of Landscape Architects

Note: Other related legislation includes private acts of the legislature that establish post-secondary
instructions, including Sea-to-Sky University Act, and various theological acts.

Organizational Chart:

MINISTRY OF ADVANCED EDUCATION, SKILLS & TRAINING
Governance & Corporate Planning Division

Executive Lead
Governance & Corporate Planning

Registrar / Executive Director,
Private Training Institutions

Executive Director,
People & Workplace Strategies

Executive Director,
Strategic Initiatives, Planning &
Engagement

Executive Director
Post-Secondary Governance,
Analytics & Research
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Key Program: B.C. public post-secondary Accountability Framework

Division Responsible: Governance and Corporate Planning Division

Key Point and Background:

e The Accountability Framework was established as an annual reporting activity to
ensure that all public post-secondary institutions are accountable to students,

industry, government, and boards.

o Each year, all 25 public post-secondary institutions are required to submit an
Institutional Accountability Plan and Report (IAPR) to the Minister. IAPRs are the
mechanism for institutions to report progress on the priorities that the Minister
sets out in his/her Mandate Letter to Institutions, as well as reporting on the
results of established performance measures. IAPRs, once approved by the
Ministry, are published publicly online.

o As part of the IAPRs, 16 performance measures make up the post-secondary
Accountability Framework - 9 of which institutions are required to report on.
The remaining 7 are system level measures reported by the ministry (see
Appendix A).

o The Accountability Framework measures are developed and maintained
collaboratively with the institutions through the Performance Measures Working
Group and posted online.

Status:

Current status:

e Final IAPRs are typically published on the Ministry website in October. A system-wide
highlights document on the Accountability Framework is also published at the same
time.

e Release of any new mandate direction may impact the annual reporting cycle.
Framework guidelines are released in February; finalized with the release of
Mandate/Minister letter direction in April; and IAPRs submissions are due in July of each

year.
Contact: Chelsea Chalifour, Executive Director Post-Sec Governance, Accountability + Analytics 250-216-0452
Last Updated: October 12, 2022 Page 1 of 2
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Appendix A: B.C. public post-secondary Accountability Framework Performance Measures

Performance Measure Measure
1. Student spaces (total, health, developmental, medical) Institutional
2. Credentials awarded Institutional
3. Aboriginal student spaces Institutional
4. Student satisfaction with education Institutional
5. Student assessment of the quality of instruction Institutional
6. Student assessment of skill development Institutional
7. Student assessment of the usefulness of knowledge and skills in job .
Institutional
performance
8. Unemployment rate Institutional
9. Sponsored research funding Institutional
10. Transition rate of high school students to public post-secondary System
education
11. Loan repayment as a percent of income System
12. Year to year retention rate System
13. Time to completion System
14. Credentials awarded to Aboriginal students System
15. Participation rate System
16. Undergraduate tuition and fees as a percent of median household Svstem
income Y
Contact: Chelsea Chalifour, Executive Director Post-Sec Governance, Accountability + Analytics 250-216-0452
Last Updated: October 12, 2022 Page 2 of 2
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Key Program:

e AEST is responsible for appointments to boards of public post-secondary institutions,
advisory agencies, professional associations and one Crown agency.

Division Responsible: Governance & Corporate Planning

Key Point and Background:

e Board appointments to Professional Associations
o Contribute to the development of policy supporting their mandate of professional
education regulation, member service, and protection of the public interest.
o The board appointment process is open, consistent, diverse, merit-based and
transparent.

e Professional Associations whose members are appointed by the Lieutenant Governor
in Council fall under the administrative responsibility of the Ministry and each are
governed by the provisions of their respective Act:

o British Columbia Registered Music Teachers Association
o The British Columbia Society of Landscape Architects
o Chartered Professional Accountants of British Columbia

e There are two advisory boards whose members are appointed by Ministerial Letter:

o BC Council on Admissions & Transfer (BCCAT) oversees the BC Transfer System,
facilitating admission, articulation, application, and transfer arrangements among BC
post-secondary institutions and enabling important links between the BC post-
secondary institutions, the education ministries, and the public and private education
sectors. The Council consists of at least 20 members comprised of representatives from
public and private post secondary sector and one secondary school representative.

o The Degree Quality Assessment Board (DQAB) is established by policy, to carry out
quality assessment activities relating to BC's public post-secondary institutions and
those governed under the Degree Authorization Act. The Board consists of at least
11 members comprised of representatives from the public and private post secondary
sector along with members from the general public and business community.

o SkilledTradesBC (STBC) (formerally the Industry Training Authority) Board members
are appointed by Ministerial Order. The Minister may appoint up to nine directors and
designated one of the directors as the chair. This is established under the Skilled
Trades BC Act to manage and support an industry training and apprenticeship system
in BC.

Status:

e 3 new appointments required in the next 30 days (Nov 30) to DQAB
e Ministry staff will initiate the annual review for 2023 expiries within the next 60 days.

Contact:Tony Loughran  Executive Lead, Governance and Corporate Planning 250-217-3245
Last Updated: October 12, 2022 Pagelof1
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Key Program: Private Training Institutions Branch (PTIB)

Division Responsible: Governance & Corporate Planning

Key Point and Background:

e Government is committed to standing up for and protecting students in private career
training institutions.

o PTIB regulates over 300 certified private training institutions that offer more
than 3,000 programs, expanding the range of education and training
opportunities for students in BC.

o Over 55,000 students enroll annually, including over 30,000 domestic students.

o Institutions require a certificate if they provide, or offer to provide, at least one
career related program with 40 hours or more of instructional time and tuition of
at least $4,000.

e Private training institutions are monitored and inspected regularly, and the Ministry has
a number of enforcement mechanisms available for institutions that do not comply.
o Institutions are required to re-certify annually, apply for approval for changes to
program offerings, file financial statements and provide student data reports.
o There is a formal complaint mechanism for students who believe they were
misled.
o Inthe event of a closure of a certified private institution, the Ministry works to
find alternate training or provide a refund so students can move on.
o The Student Tuition Protection Fund which is established to protect student in
the event of a closure or if a student is misled.
o The Ministry’s PTIB website has information for students about institutions,
programs, compliance history, and compliance mechanisms.

Status:
Current status:

Advice/Recommentations
Contact: Monica Lust Registrar and Executive Director PTIB 604 569-0031
Last Updated: October 12, 2022 Pagelof1
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Key Program: PSI Labour Relations

Division Responsible: Governance & Corporate Planning

Key Point and Background:

Labour Relations Roles

Public Sector Employers’ Council (PSEC):

e PSEC Secretariat supports the government in setting and coordinating bargaining
mandate for the public sector. A bargaining mandate is approved by the Cabinet.

e Each bargaining agent must have a bargaining plan approved by PSEC.

e PSEC issues a bargaining mandate letter to the employer association or bargaining
agent.

e PSEC ensures all postsecondary bargaining plans are run by the Ministry to ensure
Ministry’s policy objectives are met.

Employers’ Associations:
e There are two bargaining employer’s associations that are responsible for coordinating
bargaining in our sector.
e Post-Secondary Employers’ Association (PSEA) - represents colleges (11), teaching
universities (5) and institutes (3).

o PSEA is the accredited bargaining agent for all employers in this sector - with the
authority, when required, to delegate collective bargaining to individual
institutional employers. There is one bargaining plan for the entire PSEA sector.

o The PSEA sector has over 33,000 FTE employees (unionized and management)
representing 7% of the provincial workforce.

e University Public Sector Employers’ Association (UPSEA) - represents BC’s six research
universities.

o UPSEA provides a coordination function amongst its six university members: the
responsibility for bargaining rests with individual employers. Each university has
its own bargaining plan.

o The UPSEA sector has over 39,000 FTE employees (unionized and management)
representing 8% of the provincial workforce.

2022 Mandate
e The 2022 Shared Recovery Negotiating Mandate (SRNM) applies to all public sector
employers with unionized employees whose collective agreements expire on or after
March 31, 2022.
e The Mandate is about balancing the needs of nearly 384,000 employees with the
Government’s commitment to a strong and sustainable financial future for the province.

Contact: Pratibha Bhatnagar Director, Governance and Labour Relations Policy GCP/PSGAR 250-213-2971
Last Updated: October 12, 2022 Page1of4
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e The majority of agreements reached under the 2019 mandate expired this year.

e There are 184 collective agreements in the public sector, 31 of those collective
agreements belong to the research university sector and 42 belong to the rest of the
post-secondary sector, for a total of 73 collective agreements.

e The key elements of the 2022 Mandate are:

o Three-year term
o General wage increases of:
* Year 1: Increase all rates of pay by [a flat rate of $0.25/hour OR
equivalent S amount lump sum applied to employee salary grids] and a
3.24% GWI.
* Year 2: Increase all rates of pay by the annualized average of BC CPIl over
twelve months starting on March 1, 2022 to a minimum of 5.5% and a
maximum of 6.75%.
* Year 3: Increase rates of pay by the annualized average of BC CPI over
twelve months starting on March 1, 2023 to a minimum of 2.0% and a
maximum of 3.0%.

Government Priorities for Current Mandate
e The key cross-sectoral policy priorities for this round of public sector collective
bargaining are:
o Indigenous recognition and reconciliation and anti-racism
o Equity, diversity, and inclusion
o Mental health
o Occupational health and safety

Key Bargaining Issue in PSI Sector under SRNM

e Key issues that are likely to arise during upcoming collective bargaining include:
o Faculty workload

o Online teaching support
o Flexible hours
o Health and safety of staff
o Compensation
Advice/Recommentations; Government Financial Information
Contact: Pratibha Bhatnagar Director, Governance and Labour Relations Policy GCP/PSGAR 250-213-2971
Last Updated: October 12, 2022 Page 2 of 4
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Advice/Recommentations; Government Financial Information

Status:
Current status: Ongoing

e During bargaining, the Minister will be regularly updated on the status of bargaining and
any contentious issues that may turn into a labour strife. There is always regular
communication between ministry staff, PSEC, and the employer associations about
public policy, bargaining and other issues as they arise.

o For example, issues related to the public bargaining mandate may require a
response from PSEC or a joint response from PSEC and AEST depending on the
specific nature of the issue. This type of messaging, when appropriate, is often
done in collaboration with PSEC.

Contact: Pratibha Bhatnagar Director, Governance and Labour Relations Policy GCP/PSGAR 250-213-2971

Last Updated: October 12, 2022 Page 3 of 4
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e Government maintains key messaging on bargaining to ensure consistency in responses
to questions and/or correspondence from unions, the media, and the public.
o The Ministry of Finance, through the Public Sector Employers Council (PSEC)
Secretariat, approves all key messaging related to collective bargaining.
o Inthe event of a labour disruption in the post-secondary sector, the Governance
and Labour Relations Policy Unit will prepare key messaging for AEST and seek
PSEC approvals on that messaging.
e AEST also receives confidential requests from Public Sector Employer’s Council
Secretariat (PSEC) and PSEA to provide policy direction on a sector issue that has
emerged during collective bargaining. Ministry will provide a response to PSEC and PSEA

on the issue.
Contact: Pratibha Bhatnagar Director, Governance and Labour Relations Policy GCP/PSGAR 250-213-2971
Last Updated: October 12, 2022 Page 4 of 4
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FINANCE, TECHNOLOGY & MANAGEMENT SERVICES AND DIVISION
CORE BUSINESS / PROGRAM AREAS / BUSINESS PROCESSES

ADM Responsible: Jason Butler

Core Business/ Program Area Description/Critical Business Processes:

The Finance, Technology & Management Services Division (FTMS) provides financial leadership and oversight for
the ministry and more broadly for the public post-secondary sector in aspects of operating and capital grant
allocation, financial reporting, public post-secondary sector partnerships, and joint procurement opportunities.
The division also provides leadership with public post-secondary institutions to increase affordable student
housing and contribute to the Provincial housing strategy.

Within the ministry, FTMS provides support for technology and information application support, information

security and privacy, procurement, building security, and the Funding Formula review. FTMS is also the ministry’s
primary liaison with the Ministry of Finance and the offices of the Comptroller General and Auditor General.

Budget:

Division DRAFT DRAFT

2021-22 Budget 2022-23 Budget
Financial, Technology & Management Services Government Financial Information

Operating Budget

Educational Institutions and Organizations Grants / Transfers

Full Time Equivalents (FTEs):

e Division: 84
e Deputy Ministers Office: 7
e Minister’s Office: 6

Related Legislation: none

Organizational Chart:
Contact Jason Butler, EFO and ADM, Finance, Technology & Management Services Division (778) 698-3209
Last Updated: <September 28, 2022> Page 1 of 2
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Finance, Technology & Management Services & Division

EFO B Assistant Deputy Minister
Finance, Technology &
Management Services Division

Technology & Business
Transformation

CFO & Executive Director,

Corporate Finance

‘ CIO & Executive Director, ‘ ‘

\ I

Executive Director,
Sector Partnerships & Emergency
Support

Executive Director,
Post-Secondary Finance

Executive Director,
Funding Formula Review Project
Office

Contact Jason Butler, EFO and ADM,

Last Updated: <September 28, 2022>
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Key Program: Emergency Support Unit (ESU)

Division Responsible: Finance, Technology and Management Services Division

Key Point and Background:

e Supporting provincial emergencies

o Public post-secondary institutions (PSls) are a vital resource in responding to provincial
and community emergencies such as, the pandemic and seasonal wildfires and freshet.

o AEST’s Emergency Support Unit (ESU):
o  Supports emergency response across the Ministry and the post-secondary sector.
o  Coordinates communications and planning with PSls.
o  Leads communication, planning a response work with Emergency Management

BC.

e COVID-19 Response

o PSls played a key role in the Province’s pandemic response by remaining open for
learners.

o The Ministry, in collaboration with the sector and health partners established a Post-
Secondary COVID-19 Steering Committee to guide the sectors response to the
pandemic.

o AEST’s Emergency Support Unit (ESU):

o  Led the Ministry’s COVID-19 response including serving as the central liaison with
all PSls, the Office of the Provincial Health Officer, the BC Centre for Disease
Control, Indigenous partners, and regional Health Authorities.

o Led the development of COVID-19 guidelines and communiqués for the sector.

o The high degree of integration and collaboration between PSls, public health and the
Ministry has been lauded as being the envy of all other jurisdictions in Canada.

e Ministry emergency management — ESU is responsible for:

o Maintaining documents and plans that support the Ministry Operation Centre (MOC)
Plan. NOTE: The MOC documents the Ministry’s Crisis Management organization
structure, roles, responsibilities, and communication lines for significant disruptive
events to support, direct, and coordinate ministry response and recovery activities.
Developing training materials and orientating new staff to the MOC.

Representing the Ministry and sector as post-secondary sector liaison with Emergency
Management BC (EMBC).

o Managing the Ministry’s business continuity program (BCP) to prepare for and mitigate

disruptions to key business lines.
Managing Ministry emergency programs (i.e., fire wardens, first aid).
Developing and maintaining in collaboration with the PSIs sector-wide emergency plans:

Contact Jason Butler, EFO and ADM, Finance, Technology & Management Services Division (778) 698-3209
Last Updated: <October 12, 2022> Page 1 of 2
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o) Integrated Response Plan for Catastrophic Events

o Emergency Management Response and Recovery Planning Guide

Current Status:

e The PSI’s COVID-19 Steering Committee continue to meet bi-weekly with the Ministry and
public health partners, to monitor and support a collaborative and consistent PSI approach
to addressing respiratory illnesses including COVID-19.

Contact Jason Butler, EFO and ADM, Finance, Technology & Management Services Division (778) 698-3209
Last Updated: <October 12, 2022> Page 2 of 2
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Key Program: Public Post-Secondary Institution Funding Formula Review

Division Responsible: Finance, Technology & Management Services

Key Point and Background:

The province provides around $2.4 billion in operational funding to the 25 public post-

secondary institutions in the province.

The Minister of Advanced Education and Skills Training’s (AEST’s) 2021 mandate letter

included a requirement to review how post-secondary institutions in the province are

funded.

In March 2022, the B.C. government announced a sector-wide review of how it funds

operations at public post-secondary institutions. The review is expected to take roughly

two years.

The focus of the review is on the operational block funding model for public institutions;

capital funding, trades funding, targeted funding, and collective bargaining are out of

scope.

The review will seek to achieve three main objectives:

1. Establish a funding model that equitably distributes provincial financial resources
across the public post-secondary sector.

2. Align provincial funding with the post-secondary education and skills training needs
of British Columbians, including recognizing public post-secondary institutions as key
drivers of regional economies.

3. Support students to succeed by ensuring access to affordable, high-quality post-
secondary education and expanding critical student supports.

Issue/Opportunity:

The current funding model has not been reviewed in over 20 years. Institutions receive
funding through an annual block grant combined with targeted funding for priority
projects. The annual block grant is calculated by using the previous year’s amount and
adding funding to accommodate new collective bargaining decisions.

The current model is out of date, and does not recognize key factors such as inflation,
differences in revenue-generation ability among institutions, programming differences
or changing enrolment and demographic trends.

Many institutions feel that their funding is inequitable when compared to other
institutions, that student supports are not adequately funded by government, and that
costs have increased without an associated funding increase.

In recent years, other provinces, notably Alberta and Ontario, have undergone reviews

Contact Jason Butler, EFO and ADM, Finance, Technology & Management Services Division (778) 698-3209
Last Updated: <September 29, 2022> Page 1 of 2
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Status:

of their funding methodology.

Current status:

The first phase of the review, led by external consultant Don Wright, is currently
underway. Stakeholder engagement was held between May and August 2022, with
over 40 targeted engagement sessions with the post-secondary sector.

Each of the 25 post-secondary institutions in the province have met individually with
Don Wright and most have provided a written submission.

AEST received 50 written submissions in total from institutions and other stakeholders
including student, labour and sector associations, and public post-secondary
institutions.

A process for engaging with Indigenous partners is in progress, and being co-developed
with Indigenous partners, primarily the First Nations Education Steering Committee, the
Indigenous Adult and Higher Learning Association, 