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Note #1.1

MINISTRY OF CHILDREN AND FAMILY DEVELOPMENT
STRATEGIC SERVICES DIVISION
ESTIMATES CORPORATE BRIEFING NOTE 2025/26

ISSUE: Minister's Mandate Letter/Service Plan/Strategic Framework

KEY MESSAGES:

e | am honoured to serve as Minister and | look forward to continuing my journey
to support B.C.’s children, youth, young adults, families.

¢ In addition to enabling the vital day-to-day work of providing critical services
and supports to British Columbia’s vulnerable children and youth, and to their
families, | look forward to delivering on the priorities outlined in our Service
Plan, Strategic Framework, and my mandate letter.

e This year’s service plan has shifted significantly from last year’s plan to reflect
the evolution of ministry direction and this government’s mandate.

e The service plan aligns with the priorities outlined in my mandate letter and is
consistent with the ministry’s strategic framework; it highlights four key areas:

1. Indigenous reconciliation: ensuring every opportunity is available for
Indigenous Peoples to achieve self-determination while reducing the
overrepresentation of Indigenous children in government care

2. Child and youth well-being: designing a comprehensive child well-
being plan and an outcomes framework that aligns services across
ministries and agencies

3. Improving policies and practices so that children and youth in the
system of care realize comparable outcomes to their peers, and

4. Strengthening and aligning children and youth with support and
mental health needs services with the health system.

BACKGROUND:
The priorities outlined in our Service Plan, Strategic Framework, and my mandate
letter involve:

Page 1 of 4
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Note #1.1

o Ensuring every opportunity is available for Indigenous Peoples to achieve self-
determination while continuously reducing the overrepresentation of
Indigenous children and youth in the system of care. Including:

o Working alongside Indigenous Governing Bodies preparing to enter into
the range of agreements that exist to enable the exercise of decision-
making authority and jurisdiction over child and family services.

o Continuing to co-develop options for a B.C.-specific funding model, in
partnership with the 204 First Nations in B.C., Metis and Inuit, and in
consultation with key Indigenous organizations to advance jurisdiction over
child and family services.

o Continuing to operationalize the Office of the Indigenous Child Welfare
Director to further the commitment to reduce overrepresentation of
Indigenous children and youth in care, keep Indigenous children and
youth connected to their families, culture and languages, and to provide
advice and guidance within the Ministry on crucial Indigenous child and
family service decisions.

o Collaborating with Indigenous Peoples, service providers, and youth with
lived experience to design responsive, trauma-informed, and culturally
agile youth justice services that better support youth and promote public
safety by responding to the needs of offenders, victims and the
community.

¢ Designing and implementing a comprehensive child well-being plan and an
outcomes framework that aligns services across ministries and agencies. This
work includes:

o Researching and engaging with First Nations, Modern Treaty Nations,
Métis, urban Indigenous people, Indigenous organizations, multiple
ministries and other key partners to obtain input for the development of
the child well-being plan.

o Continuing to develop an outcomes-based framework to establish shared
measures for child and youth outcomes.

o Collaboratively developing solutions that address barriers to information
sharing between ministries and service providers so when children and
youth are struggling, they, and their families, are connected to the
supports and services they need.
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Note #1.1
e Continuously evolving and improving policies and practices, so that children
and youth in the system of care realize comparable outcomes to their peers,
including:
o Continuing implementation of Specialized Homes and Support Services
(SHSS) by implementing these services across B.C.

o Ensuring that youth and young adults have the tools, resources, and social
supports to transition successfully to adulthood and adult services and that
they are supported to achieve their full potential.

o Completing a comprehensive review of kinship care services to support the
Ministry in planning for the future of kinship care by examining its role
within the continuum of child welfare options and making operational
recommendations for changes to existing programs and services.

o Implementing a system of enhanced oversight for places where children in
care or out of care reside and continuing to exercise oversight related to
visits with children and youth in care and out of care.

e Strengthening and aligning children and youth with support and mental
health needs services with the health system. This work includes:

o Building upon previous engagement feedback to strengthen choice and
flexibility for families of children with support needs.

o Continuing to implement previous approved investments to enhance
supports for children and youth with support needs, including
enhancements to respite, expansion of the Fetal Alcohol Spectrum
Disorder Key Worker program, and early intervention therapies.

o Continuing to support integrated models of child and youth mental health
service provision, including through Integrated Child and Youth Teames, in
several communities around the province.

o Working with the Ministry of Health, engaging experts, Indigenous
partners, and service providers to support and help guide the alignment of
services for children and youth with support and mental health needs with
the health system.

o Leading the work to analyze recommendations provided through earlier

engagements including strengthening early intervention, improving access
to diagnostic services and overall care coordination.
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Note #1.1

e My mandate letter, our service plan, and the ministry’s strategic framework
underscore a commitment to collaboration across ministries, with Indigenous
Peoples, and key stakeholders to ensure continuous improvement of child and
family services, and to achieve meaningful and measurable outcomes for

children, youth, and families.

CROSS REFERENCE: N/A
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Note #2.0

MINISTRY OF CHILDREN AND FAMILY DEVELOPMENT
FINANCE AND CORPORATE SERVICES
ESTIMATES CORPORATE BRIEFING NOTE 2025/26

ISSUE: MCFD’s 2025/26 Operating Budget

KEY MESSAGES:

e The Ministry of Children and Family Development’s (MCFD) 2025/26 budget
increased by $321.6 million to $2,442.8 million. Budget highlights include:

o A $268.4 million year-over-year increase for child welfare, adoption
and youth justice services. This increase consists of:

= $245.7 million for direct services,

= $10.4 million for wage increases to support front-line
recruitment and retention, and

= $12.3 million to address historical wage mandates.

o $53.2 million for services for direct and supporting services to children
and youth with support needs; this funding increases access to
existing programs and invests in social sector wages to attract and
retain more resources.

BACKGROUND:

e The MCFD operation budget for 2025/26 increased by $321.6 million to
$2,442.8 billion. This is a $15.2% increase over the 2024/25 budget, and
provides for the following initiatives, also outlined below in Table 1:

o Caseload Programs

= A S$299.3 million year-over-year increase for CYSN and Child
Welfare caseload programs. This increase consists of:

e $250.2 million investment to address increases to In-Care
and Alternatives to In-Care Programs,

e -S4.7 million reduction in Post Adoption Assistance
funding due to fewer families accessing the program.

e $53.8 million investment to address growth in Autism
Individualized Funding Program and Medical Benefits
Program.
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Note #2.0
MCEFD has realized a 17.5% increase in costs to deliver its
caseload programs between 2023/24 and 2024/25. The
projected increase to the end of 2025/26 is an additional 12.8%.
Drivers of this cost increase include:

e Increase in caseload volumes with significant volume
increases realized in the Autism Individualized Funding
and the Alternatives to In-Care programs.

e Cost increases driven by inflationary pressures impacting
procured staffed agency care contracts.

e Higher proportion of children in care requiring staffed
housed supports from the total number of children in
care.

o Ministry and Social Sector Wage Increases

Government negotiated three-year labour agreements for
2023/24 - 2025/26 for internal employees and social sector
service providers, which are commonly known as the Shared
Recovery Mandate.

Budget 2025 funds the cost-of-living adjustments for MCFD
employes for 2024/25 which were not fully funded in Budget
2024 when funding was provided for the three-year wage
mandate.

$14.0 million of this new funding for wage mandate increases
consists of $7.9 million for social sector staff working in
contracted agencies, and $6.1 million for MCFD staff.

In addition, $12.3 million in new funding was provided to
address step increases of front-line staff which were not funded
through historical wage mandates.

o CYSN Enhanced Evaluation and Engagement funding decrease of $4.1

million reflecting the closing of the two-year project funding provided
for in Budget 2023
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e Table 1: Funding by Initiative and Core Business

Note #2.0

Funding Initiatives
Budget Wage . CYSN New | 1opal Budget
2024/25 |[caseload Mandates Minister Inuestn‘\ents "| Change = 2025/26
Office Previous
Budget
Child Welfare |Early Childhood Development & Child Care Services $45.7 50.8 $0.8 $46.5
and other |epig g Youth Mental Health Services $128.2 521 r 52.1 51303
Programming
Child Safety, Family Support & Children In Care Services $1,064.6 $250.2 512.8 5263.1 $1,327.7
Adoption Services $40.2 -54.7 s50.6 -54.1 $36.1
Youth Justice Services 554.3 51.2 r 51.2 $55.5
Service Delivery Support $174.1 $0.0 54.9 54.9 $179.1
Exec & Support Services $23.8 0.2 $0.2 r S0.4 $24.1
Total Child Welfare Programs including Youth Justice $1,507.2| 52455 $22.7 50.2 50.0 5268.4 51,799.4
Services for Children & Youth with Support Needs $590.2 $53.8 535 -54.1 $53.2 S643.4
| Total $2,121.2| $299.3 $26.3 $0.2 -54.1 $321.6 $2,442.8

e Funding increases were provided across all the MCFD core business areas

except for Adoption services; funding from this core business was realigned into
the other caseload core business lines.
e MCFD received funding increases across all the major cost categories as seen

below in table 2.
e Table 2: STOB Changes

2024/25

2024/25 Estimates Estimates
STOB (in millions) Estimates Restated Change 2025/26
Salaries & Benefits $480.8 $480.8 $18.6 $499.4
Operating Costs $69.9 $69.9 $0.3 $70.2
Government Transfers $1,674.7 $1,674.7 $314.4 $1,989.1
Other Expenses $30.0 $30.0 $0.0 $30.0
Internal Recoveries -$46.1 -$46.1 $0.0 -$46.1
External Recoveries -$88.1 -$88.1 -$11.7 -$99.7
Total $2,121.2 $2,121.2  $321.6 $2,442.8|

e The ministry’s staffing budget is $499.4 million for 2025/26. The $18.6 million
increases cover the following initiatives:

o $12.3 million to address the step increases of front-line staff not
funded through historical wage mandates.

o $6.1 million for wage increases to support recruitment and retention.

e The ministry’s budget for operations and other expenses is $100.2 million for
2025/26. Minor adjustments and budget realignments in the CYSN program has
resulted in a $0.3 million increase. For example, this funding supports costs to
complete workforce retention surveys.

Contact: Fisnik Preniqi
Cell phone: (250) 507-9650
Date: April 9, 2025
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Note #2.0
e The ministry’s budget for government transfers is $1,989.1 million for 2025/26.
The $314.4 million increase in government transfers is for the following
initiatives:
o $257.2 million for contracted care providers who support child safety,
family support and children in care services. This increase consists of
funding for direct services.

o $7.9 million for wage increases to support front-line recruitment and
retention.

o $53.7 million to services for children and youth with support needs
and investment in social sector wages to attract and retain more
resources in the sector.

o $4.4 million decrease to CYSN projects following conclusion of
enhanced engagement, evaluation, and new investment work. This
funding has been implemented in the categories of program
increases, workforce plan, and Indigenous-Led CYSN service model(s)
creation. This work has included engaging service providers, families,
hosting symposium of academics, and funding Indigenous Governing
Bodies to engage communities.

e Increases recoveries from federal government are associated with increased
child protection services.

e Year over year funding for capital costs remains constant with MCFD having a
budget of $2.2 million in F2025/26 for the following assets:
o $2.0 million for vehicles, and
o $0.2 million for specialized equipment and office furniture and
equipment.
e The specialized equipment capital budget is mainly used to maintain or refresh
MCFD overnight facilities including the Burnaby Youth Custody Centre or
Maples program.

e MCFD will see a further increase in 2026/27 of $29.3 million for caseload
programs.

ATTACHMENTS:
e Appendix A— MCFD Estimates and Supplements to the Estimates

e Appendix B — Budget Factsheet
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Note #2.0
e Appendix C— Resource Summary

e Appendix D — Resource Summary Changes By Core Business
e Appendix E — Voted Appropriations over time.

e Appendix F — MCFD Material Assumptions

e Appendix G — MCFD Contracts
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Appendix A — MCFD Estimates and Supplements to the Estimates

MINISTRY OF CHILDREN AND FAMILY DEVELOPMENT

The mission of the Ministry of Children and Family Development is to work together to deliver inclusive,
culturally respectful, responsive, and accessible services to support the well-being of children, youth,

and families.
MINISTRY SUMMARY
($000)
Estimates Estimates
2024125 2025/26
VOTED APPROPRIATION
VO 18— MNESEY OROTEOND. ..o i s e s i s o e N s e i 2,121,197 2,442836
OPERATING EXPENSES 2121197 2442836
CAPITAL EXPENDITURES 2 2230 2,230
LOANS, INVESTMENTS AND OTHER REQUIREMENTS 3 (31) (31)
REVENUE COLLECTED FOR, AND TRANSFERRED TO, OTHER ENTITIES * - -

NOTES

' For comparative purposes, figures shown for the 2024/25 operating expenses; capital expenditures; loans, investments and other requirements; and
revenue collected for, and transferred to, other entities are restated to be consistent with the presentation of the 202526 Estimates. A reconciliation of

restated operafing expenses and capital expenditures is presented in Schedule A.
2 A listing of estimated capital expenditures by ministry is presented in Schedule C.
3 A summary of loans, investments and other requirements by ministry is presented in Schedule D.
+ A summary of revenue collected for, and transferred to, other entities by ministry is presented in Schedule E.
5 (b) MCF Estimates 2025

Contact: Fisnik Preniqi
Cell phone: (250) 507-9650
Date: April 9, 2025
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Note #2.0

VOTE 18 Ministry Operations

Towal
i o
-, and
Descrption Expenses | 50 51 52 54 | Benefts | 55 57 59 60 [X] 85 &7 68 69
Early Childhood Development 45701 2398 1 609 - 3018 - 0 - 112 - - - - -
Services for Children and Youth with Support Needs 500207| 23,737 132| 6028 —| 20897 - 25 - 1100 670 294 - - 8
Child and Youth Mental Health Services 128213 5774  1015) 14735 —| 7484 - 8 - a7 m 641 - - 387
Child Safety, Family Support and Children in Care Services 1064630 160184|  3415| 40729 —| 204328 —| 298] 290 u6) 1213 50 83 2 84
Adoption Services 40224 9200 Bl 23 —| 11567 - 4 - - - 7 - - -
Youth Justice Services 54295 30268 76| 7691 —| 38835 - 285 - 2 - 112 - - 831
Service Delivery Support 174142 9160 864 23664 —| 116201 —| a7s7|  ae00| 6523 6509 6028 - - -
Executive and Support Services 0785 17484 12| 4492 102 2209 - 410 2 - 9 1217 - - -
Minister's Office 835 593 - 193 102 888 - 80 - - 7 19 - - -
Corporate Services 2950| 16891 12 429 —| 21202 - 330 2 - 2| 119 - - -
[ Total [2121197] 392678] 6348 100292]  102] 499420] | B8532] 28551] B.445]  B8623] 8349 83] 2] 13%
Total
Total Total Total Total Toal | 2025126
Operating Gowvt Other Intemal External | Operating
70 72 73 75 Costs 7 79 80 Transfers 81 83 8 Expenses 86 88 |R ! 89 9%  |Recoveries| Expenses
- - - - 182 - 10| 43884| 43894 - - 1 1 — (570 (570 (1) (1) 2| 46523
2 - - —| 2432| 2000 48607| 599,010 649617 - - 2 p7] - mw] (36,801 (1 (2284 (2,285 642882
152 - —| 1032 3619 500 130| 62098| 62728 — - - - —| (8768] (8768 (660 (1 (175 130,288
8 - - 100| 28673|  1000| 98620| 1,072,272 1,171,892 - - 633 633 - (1 1 (148 (77,666 (77,814] 1,327,111
- - - - 56 - 144| 24374 24518 - - - - — (1 { (1) ( 2 36138
13 - - —| 1386 500 299| 32489 33288 - - 1 1 - (1 § (1§ (17,984 (17,985| 55524
1,853 —| 1494 1383 32117 500 —| 1883 23 — —| 2163 29163 - (1 { (y (198 (199 179634
- - 2 79 1738 - - 830 830 - - 160 160 - (1 1 ( (680 (681 24,136
- - — - 106 - — — - -
- - 27 79| 1632 - - 830 830 -
[ 21§] —] 1515] 254] 70203] 4500] 147.810] 1,836.810] 1,989.120] =
Page 7 of 17
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Note #2.0
Appendix B — Budget Factsheet

Ministry of

primisy  Children and Family
COLUMBMA  Development

Budget 2025 Overview:

Summary of Changes

The Ministry of Children and Family Development’s (MCFD) 2025/26 budget increased by
$321.6 million to $2,442.8 billion. Budget highlights include:

* A $268.4 million year-over-year increase for child safety, family support and
children in care services. This increase consists of:
o $245.7 million for direct services,
o $10.4 million for wage increases to support front-line recruitment and
retention, and
o $12.3 million to address historical wage mandates.
* $53.2 million for services for children and youth with support needs, including
increasing access to existing programs and investing in social sector wages to
attract and retain more resources in the sector.

2024/25
2024/25 Estimates Estimates
CORE BUSINESS (in millions) Estimates Restated Change 2025/26
Early Childhood Development $45.7 $45.7 308 $465
Services for Children & Youth with Support Needs $5902 $590.2 $52.7 $6429
Child & Youth Mental Health Services $128.2 $128.2 2.1 $1303
Child Safety, Family Support & Children In Care Services $1,0646 $1,0646 $263.1 $1,327.7
Adoption Services $40.2 $40.2 -$4.1 $36.1
Youth Justice Services $543 $543 $1.2 $555
Service Delivery Support $174.1 $174.1 $5.5 $179.6
Exec & Support Services $238 §238 304 $24.1
|Total $2,121.2 $2,1212  $3216 $2.442.8
2024/25
2024/25 Estimates Estimates
STOB (in millions) Estimates Restated Change 2025/26
Salaries & Benefits $480.8 $480.8 8186 $4994
Operating Costs $69.9 $69.9 $03 $70.2
Government Transfers $1,6747 $1,6747 $3144 $1,989.1
Other Expenses $30.0 $30.0 300 $300
Internal Recoveries -$46.1 -$46.1 300 -$46.1
External Recoveries -$88.1 -$88.1 -$11.7 -$99.7
|Total $2,1212 $2,1212  $3216 $24428

Page 8 of 17
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Fact

Contact:
Cell phone:

Date:
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Child Welfare and Protection Investment

Budget 2025 provides a budget increase of $268.4 million to child safety, family supports,
and children in care services. This increase consists of $258.0 million for direct services and
$10.4 million for wage increases to support front-line recruitment and retention. This funding
supports more than 12,000 children and youth who are in the care of a family or community

ber, in permanent care arrangements or in ministry care, and provides for sector wage

increases that will support recruitment and retention. Funding for MCFD's child welfare
programs support:

Increased oversight of the child protection system (see below)
$245.7 million for the ongoing child protection support, providing a home and care
for children unable to live with the parents through:

o Extended family or community members care arrangements,

o Foster care, or

o Post Adoption Assistance.
$10.4 million Social sector wage increases that provide stability in resources, which
result in better services for B.C.'s children, youth, young adults, and families.
$12.3 million to address the step increases of front-line staff not funded through
historical wage mandates.

Additionally, as part of the ministry’s reset, MCFD is:

improving how child protection work is delivered through process and practice
improvements but also more front-line and oversight staffing levels.

the continued creation and implementation of an Associate Provincial Director of
Child Welfare to provide systemic practice oversight and guidance to Designated
Directors (statutory decision makers) in the service delivery areas on child safety
matters.

a new Child Safety Oversight and Practice Development team to support the work
of the Associate Provincial Director of Child Welfare and provide increased practice
support and systemic oversight of services focusing on child safety and wellbeing for
children, youth, and families in BC.

committing to resource stability through government’s rollout of the Shared Recovery
Mandate, which provided over 17% wage lifts over 3 years. These wages enable
government to attract and retain resources which yital to ensuring the supports and
safety needed for children, youth, and families through times of family difficulty.

Sheet: March 4, 2025

Fisnik Preniqi
(250) 507-9650

April 9, 2025
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Note #2.0

Children and Youth with Support Needs (CYSN) Investment

As MCFD fulfills its commitment to deeper engagement with parents and caregivers, First
Nations, Indigenous Peoples, communities, experts and practitioners, and other stakeholders
with lived experience to understand how CYSN supports can improve, government has
invested an additional $53.2 million annually in:

* $49.6 million to support 5,500 families, including 2,700 new families of children or
youth with an autism diagnosis through individualized funding.

+ $3.6 million funding for social sector wage increases that provide stability in the
resources which result in better services for B.C's children and families.

* MCFD continues to roll out Budget 2023's CYSN new investments to those children,
youth, and families that are underserviced, with the two-year goal of:

o Providing an additional 90 foundational program therapists across the
province for programs such as infant development, early intervention, and
school-aged therapies though investment in Childhood Development Centres
or similar organizations in every community in the province.

o Doubling the Fetal Alcohol Spectrum Disorder Key Worker program |

o Expanding agency-coordinated respite to all regions of the province.

Fact Sheet: March 4, 202

Ln
i
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Appendix C — Resource Summary (from Service Plan)

Note #2.0

($000s) 2024/25 2025/26 2026/27 2027/28
Restated Estimates Plan Plan
Estimates’

Operating Expenses

Early Childhood Development 45,701 46,523 46,523 46,523

Services for Children and Youth with Support 590,207 642,882 648,226 648,226

Needs

Child and Youth Mental Health Services 128,213 130,288 130,288 130,288

Child Safety, Family Support and Childrenin 1,064,630 1,327,711 1,351,069 1,349,553

Care Services

Adoption Services 40,224 36,138 36,695 38,211

Youth Justice Services 54,295 55,524 55,524 55,524

Service Delivery Support 174,142 179,634 179,634 179,634

Executive and Support Services 23,785 24,136 24,136 24136

Total 2,121,197 2,442,836 2,472,095 2,472,095

Capital Expenditures

Service Delivery Support 2,230 2,230 2,230 2,230

Total 2,395 2,230 2,230 2,230

Other Financing Transactions

Executive and Support Services

(Human Services Providers Financing Program)

Disbursements 0 0 0 0

Receipts (31 (31) (31) (31)

Net Cash Requirements (Source) (31 (31) (31) (31)

Total Disbursements 0 0 0 0

Total Receipts (31 (31) (31) (31)

Total Net Cash Requirements (Source) (31) (31) (31) (31)

1 For comparative purposes, amounts shown for 2024/25 have been restated to be consistent with the
presentation of the 2025/26 Estimates.

Page 11 of 17
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Note #2.0
Appendix D — Resource Summary Changes by Core Business

Ministry of Children & Family Development
RESOURCE SUMMARY COMPARISON- DETAILED CHANGES BY CORE BUSINESS

2024/25 to 2027/28
in SMillion
2024/25 2025/26 2026/27 2027/28
Core Business Areas Estimates Plan Plan Plan
Early Childhood Development 45.701 45.701 46.523 46.523
Services for Children & Youth with Support Needs 590.207 590.207 642.882 648.226
Child & Youth Mental Health Services 128.213 128.213 130.288 130.288
Child Safety, Family Support & Children in Care Services 1064630 1064630 1,327.711 1,351.069
Adoption Services 40.224 40.224 36.138 36.695
Youth Justice Services 54.295 54.295 55.524 55.524
Service Delivery Support 174.142 174.142 179.634 179.634
Executive & Support Services 23.785 23.785 24.136 24136
MINISTRY TOTAL 2_.121.197 %1_21.197 2,442.836  2,472.095

Change - including Decisions for Budget 2025 by
Core Business:

Early Childhood Development 0.822 - -
Services for Children & Youth with Support Needs 52.675 5.344 B
Child & Youth Mental Health Services 2075 - -
Child Safety, Family Support & Children in Care Services 263.081 23.358 -
Adoption Services (4.086) 0.557 -
Youth Justice Services 1229 - -
Service Delivery Support 5.492 o -
Executive & Support Services 0.351 - -
MINISTRY TOTAL 0 321.639 29.259 -

Resource Summary as of Budget 2025 :
2024/25 2025/26 2026/27 2027/28

Core Business Areas Estimates Plan Plan Plan
Early Childhood Development 45.701 46523 46523 46.523
Services for Children & Youth with Support Needs 590.207 642.882 648.226 648.226
Child & Youth Mental Health Services 128213 130.288 130.288 130.288
Child Safety, Family Support & Children in Care Services 1064630 1,327.711 1351069 1,351.069
Adoption Services 40.224 36.138 36.695 36.695
Youth Justice Services 54.295 55524 55.524 55.524
Service Delivery Support 174.142 179.634 179.634 179.634
Executive & Support Services 23.785 24136 24.136 24136
MINISTRY TOTAL 2,121,197 2442836 2472095 2,472.095

Page 12 of 17

Contact: Fisnik Preniqi
Cell phone: (250) 507-9650
Date: April 9, 2025

Page 18 of 127 2025 Estimate Notes



Note #2.0
Appendix E — Voted Appropriations Over Time

Ministry Historical Budget (in millions)
YoY Lift Amount YoY Lift Amount Cumulative Lift

Fiscal Year Overall (S) (%) since 2016

2015/16 S 1,112.2

2016/17 S 1,180.2 $ 68.0 6.1% S 68.0
2017/18 S 1,300.3 'S 120.2 10.2% S 188.1
2018/19 S 1,386.6 S 86.2 6.6% S 2744
2019/20 S 1,482.0 | S 95.4 6.9% S 369.8
2020/21 S 1,5489 S 67.0 45% S 436.8
2021/22 S 1,661.4 S 1125 73% S 549.2
2022/23 S 1,7406 S 79.2 48% S 628.5
2023/24 S 1,912.1 | S 171.5 9.8% S 799.9
2024/25 S 2,121.2 S 209.1 10.9% S 1,009.0
2025/26 S 2,4428 | S 321.6 15.2% S 1,330.6
2026/27 S 2,4721 S 29.3 1.2% S 1,359.9
2027/28 S 2,4721 | S - 0.0% $ 1,359.9

CYSN Historical Budget (in millions)
YoY Lift Amount YoY Lift Amount Cumulative Lift

Fiscal Year CYSN Budget ($) (%) since 2016
2015/16 S 285.5

2016/17 S 3036 S 18.1 6.3% S 18.1
2017/18 S 3318 §$ 28.3 9.3% S 46.4
2018/19 S 356.2 S 24.4 74% S 70.8
2019/20 S 386.7 S 30.4 8.5% S 101.2
2020/21 S 410.1 S 23.4 6.1% S 124.6
2021/22 $ 4406 S 30.5 74% $ 155.2
2022/23 S 4804 S 2T 9.0% $ 1%4.9
2023/24 S 5289 S 48.5 10.1%| S 243.4
2024/25 S 590.2 S 61.3 11.6% S 304.7
2025/26 S 6429 S 52.7 8.9% S 357.4
2026/27 S 648.2 S 5.3 0.8% S 362.8
2025/26 S 648.2 S - 0.0% S 362.8
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Child Safety, Family Supports and Child in Care Historical Budget (in

millions)
YoY Lift Amount
Fiscal Year  Annual Budget ($)

2015/16 S 502.0
2016/17 S 536.9 S 34.9
2017/18 S 603.4 S 66.4
2018/19 S 646.1 S 42.7
2019/20 S 682.7 S 36.6
2020/21 S 7319 S 49.2
2021/22 S 780.9 S 49.0
2022/23 S 8358 S 54.9
2023/24 S 9352 | S 99.4
2024/25 S 1,0646 S 129.5
2025/26 S 1,327.7 | S 263.1
2026/27 S 1,3516 S 23.9
2027/28 $ 1,351.6 S -

Contact: Fisnik Preniqi
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YoY Lift Amount

(%)

7.0%
12.4%
7.1%
5.7%
7.2%
6.7%
7.0%
11.9%
13.8%
24.7%
1.8%
0.0%

Cumulative Lift

wvr v n n

since 2016

251.5
317.9
360.6
397.2
446.4
495.4
550.3
649.7
779.2

1,042.3

1,066.2

1,066.2
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Appendix F — MCFD Material Assumptions

Budget 2025 (Proposed for Budget Plan) *

Ministry Updated
Programs and Forecast Plan Plan Sensitivities
Assumptions 2024/25 2025/26 2026/27
Average
children-in-care 4,832 4,826 4,816 The average number of children-in-care is decreasing as a
caseload (#) result of ministry efforts to keep children in family settings
where safe and feasible. The average cost per child in care is
projected to increase based on the higher cost of contracted
residential services and SHSS contracted services, and an
Average annual increasing acuity of need for children in care. A 1% increase in
residential cost the cost per case or a 1% increase in the average caseload will
per child in care $167,157 3 210,790 5 221,302 affect expenditures by $4.1 million (excluding Indigenous CFS
() Agencies).
Budget 2024 (As included in Budget Plan)
ProMrI::'ls"ltsn;nd Previ Previous Previous Sensitivities
grams revious 2024/25 2025/26
Assumptions 2023/24
Average
chlldlrer;m—care 4,860 4,522 L The average number of children-in-care is decreasing as a
caseload (#) result of ministry efforts to keep children in family settings
where safe and feasible. The average cost per child in care is
projected to increase based on the higher cost of contracted
Average annual residential services and increasingly complex needs for
residegntial cost children in care. A 1% increase in the cost per case ora 1%
o $137,657 $154,040 $171,671 increase in the average caseload will affect expenditures by
per child in care . . . .
©) $3.3 million (excluding Indigenous CFS Agencies).

1. What are the drivers for the change in per-child costs?

e Evolving composition of the children-in-care cohort — More children and
youth than ever before are staying connected to their families, communities,
and cultures in Out-of-Care living arrangements with extended family or
community members (not included in the material assumption calculation),
permitting them to avoid being placed in foster care. As a result, a greater
proportion of the number of children that come into care have more
complex needs, requiring greater supports. While we are seeing the lowest
levels of children and youth in care in 30 years, since 2019 we have seen the
percentage of children-in-care within staffed housing increase from 19% to

Contact:
Cell phone:
Date:
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Note #2.0

27.5%. As staffed housing is much more expensive than placing children and
youth in foster homes, it drives up the overall cost per child.

e Complexity of care — Over time, the ministry has observed a need for
greater supports for children and youth in need of protection. The
complexity in addressing the needs of these children and youth as they
come into care has increased, raising the per child cost.

e Specialized Homes and Support Services (SHSS) - Costs are increasing as
more of the staffed housing caseload transfers to the new SHSS model. It is
estimated and forecasted that all staffed housing placements will be
transferred to SHSS in 2025/26.

2. Why is this happening now?
Increased cost trend not new — For all the above reasons, MCFD has been
reporting gradual increases in the material assumptions cost per child over the
past five or more years. Budget 2025 increases are pronounced for the
following reasons:

Advice/Recommendations
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Appendix G — MCFD Contracts 23/24

North Fraser S.18 12 14
Vanc/Richmond $52.28 233 355
Vancouver Island $88.89 453 749
Coast/North Shore $5.50 132 195
East Fraser $142.36 383 640
Interior East Kootenay $119.00 582 1,097
Kootenay S.A. $.02 1 F
Kootenays $39.32 217 410
North Central $32.02 248 393
North Coast/Bulkley Nechako $35.47 74 143
North East Fraser $95.64 415 547
North Island $41.78 415 677
Northern SDA $53.58 81 171
Okanagan $82.71 558 955
Okanagan West Kootenay $2.33 11 16
Provincial $163.08 1,203 1,752
SOkanagan S.A. $.40 2 4
South Fraser $170.94 738 1,140
South Island $60.30 489 761
South Vancouver Island $50.73 158 245
Vancouver Coastal $184.67 250 396
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3.1

MINISTRY OF CHILDREN AND FAMILY DEVELOPMENT
FINANCE AND CORPORATE SERVICES
ESTIMATES CORPORATE BRIEFING NOTE 2025/26

ISSUE: Ministry Overall Staffing Levels
KEY MESSAGES:

Supporting families to keep children and youth safe is the ministry’s priority.

The ministry is continuously recruiting direct service positions with the aim to
ensure quality service to children, youth, and families.

The ministry has made a commitment to child welfare jurisdiction and
Indigenous Peoples’ self-determination.

The ministry has also committed to the continued evolution of MCFD
services and practices.

We are building a new vision for child wellbeing, focused on prevention, care
and a new way of thinking, and that includes supporting employee wellbeing.

MCFD's Workforce Plan (2025-2028) prioritizes attraction and recruitment,
equity and belonging, health and safety, and ministry-specific goals to build a
more engaged and resilient workforce. It addresses many of the
recommendations from Representative for Children and Youth’s No Time to
Wait reports.

Onboarding, training, and retention continue to be a focus for the ministry as

outlined in the MCFD Workforce Plan and being considered as an input for
the Child Wellbeing Plan in development.

The ministry has teams focused on hiring direct service positions as well as
improving staff developing programs and resources to better support
employees’ mental and physical health.

BACKGROUND:

MCFD EMPLOYEE OVERVIEW
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o MCFD has eight divisions. On December 31, 2024, the number of employees
in the ministry is 5,597, out of which 5,187 (92.7%) are active.

« Service Delivery Division (SDD) makes up the majority of MCFD workforce
and has 4,092 unionized positions, primarily consisting of 2,890 Social
Program Officers. The number of excluded management positions is 165.

« The number of included employees in the Service Delivery Area (SDA) of SDD
is 3,133 and number of excluded employees is 101. Other large classification
groups in the division are 741 administrative support positions, 107
enforcement and corrections positions, and 91 nurse positions.

o On December 31, 2022, the ministry had 3,209 frontline FTEs and on
December 31, 2024, 3,712 frontline FTEs for a net increase of frontline staff
by 502 FTEs. This includes such roles as child protection, resource, adoption
and CYSN workers, as well as CYMH clinicians and youth justice roles.

« Asof December 31, 2024, 10% of all MCFD employees are eligible for
unreduced pension. The rate for all SDD employees is 10%. The rate for
employees in the administrative support job classification group is 14%,
enforcement and corrections? job classification group is 20% and Nurses is
11%. The rate for social program officers (excluding growth) is 10%.

« The number of Indigenous employees (self-disclosed) in the 2024 Work
Environment Survey (WES) for MCFD, which happens every two years, was
227 or 6% of responses.

« The Lower Mainland and Capital Region (Greater Victoria) have the highest
employee concentrations with 42.4% and 18.6% of staff respectively.

« AlI BC Public Service employees must review and pledge a yearly Standards of
Conduct oath. Other accountability practices include supervision, discipline,
and labour relations, conflict of interest processes that can cover a broad
range from additional training to dismissal, depending on the circumstances.

'For pension purposes, youth probation officers employed in a correctional centre are
designated as public safety occupations and have a different plan design and early retirement

ages than regular members.
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HISTORICAL TRENDS

There are long-standing difficulties recruiting and retaining staff in rural and
remote areas.

Labour market competition, inflation, and high caseloads continue to
challenge the workforce.

Recruitment challenges reflect national and provincial trends across the
sector.

The exit rates for staff in 2022 totaled 1,391 employees leaving the ministry.
These rates are now lower, and the exit rate decreased to 792 employees
leaving in 2024.

Between December 2022 and 2024, there has been a 19% increase in
ministry staffing levels, with year-over-year increases. Over the same period
of time, the increase for frontline staffing levels has been 14%.

DIRECT SERVICE EMPLOYEES

Direct service employees have some of the hardest jobs in BC, and the
ministry is improving support to provide quality services to vulnerable
children, youth, and families.

The Provincial Mobile Response Team (PMRT) was implemented in 2014 to
address short term staffing needs in remote and/or hard-to-recruit locations.

Since 2019, MCFD hires travelling Child Protection Workers with a seven-day-
on, seven-day-off schedule for specific communities, and a new 10-day
rotational schedule was introduced in 2024.

As of 2015 a volunteer program allows for employees to temporarily leave
base positions for short-term child protection assignments in rural and
remote communities at their current pay rate. This was expanded in 2024 to
include Guardianship positions.

Specific positions in hard-to-recruit areas of B.C. receive incentive payments
since 2016. The next payment is scheduled for May 2025. A review of the
Recruitment and Retention Incentive Program is underway.
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« A Recruitment and Retention Incentive Payment of $10,000 for Correctional
Officers was implemented in 2023.

« 1In 2019, Social Program Officer (SPO) positions requirements were updated
to include both experience and education for eligibility and then updated
once again in 2023.

« 1In 2020, the SPO Growth Series duration has been reduced from two years to
one to align with training needs, allowing faster transition to full capacity
with full pay as well as temporary market adjustment and Recruitment and
Retention Incentive Program (where applicable).

« ASPO 21 Child, Youth, and Family Support Worker (CYFSW) position was
created in 2022 to bridge SPO Assistant and SPO R24 roles. At December 31,
2024, there are 135 Active CYFSW SPO 21s.

« Acentralized hiring team in Human Resources was established in 2023 to
support recruitment for priority positions and implement new talent
acquisition strategies.

« The province has a provincial centralized screening centre that receives the
majority of child welfare screening and intake reports, thus creating
efficiencies and reducing workload demand in district offices.

« Streamlining administrative tasks and centralizing some administrative
functions so workers can spend more time on social work and less time on
paperwork.

« MCFD has prioritized face to face engagement with families by enhancing
team structures, improving referral processes and leveraging technology to
support work in rural and remote communities.

o The ministry supports unpaid practicums when an employee is enrolled in a
preferred degree program as of 2024.

« There are seven SDAs in the province. Each SDA is led by an Executive
Director of Service (EDS; Band 6). Each SDA is made up of a Local Service Area
(LSA) where services are concentrated even further. Each LSA is typically led
by a Director of Operations or DOO (Band 4) who oversee teams led by Team
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