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2025/26 Estimates Note
Advice to the Minister

Ministry: Ministry of Citizens’ Services
Minister Responsible: Hon. George Chow

Title: Budget Overview

Revised: Date of last revision, February 10, 2025

Key Messages

e The Ministry of Citizens' Services 2025/26 net operating budget
has been tabled at $705.355 million, which represents an
increase of $36 thousand, or 0.01 percent, as compared to the
2024/25 restated net budget of $705.319 million.

e The Ministry’s capital budget for 2025/26 is $329.287 million,
which is a net decrease of $8.419 million, or a decrease of
2.5 percent, as compared to the 2024/25 budget of
$337.706 million.

Questions and Answers:

OPERATING FUNDING

1) How much did your Ministry’s operating budget change this
year and why?

Answer:

The Ministry’s operating budget increased by $36 thousand or
0.01 percent this year, primarily due to:

e Budget 2025 increase of $3.498 million to support salaries and
benefits increases stemming from the Shared Recovery Mandate
(British Columbia General Employees Union Collective Agreement
and Excluded Management Compensation). Additionally, another

This material will be proactively released.
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2025/26 Estimates Note
Advice to the Minister

Ministry: Ministry of Citizens’ Services
Minister Responsible: Hon. George Chow

$8 thousand increase relates to Budget 2024 decisions.
e Increase of $12 thousand for my Minister's Office budget

o Offset by a decrease of $3.482 million for Nanaimo Correctional
Centre operating costs compared to fiscal 2024/25 where
one-time costs that are incremental to the regular annual
property taxes, maintenance, and amortization costs for the
facility, were necessary for site remediation, moves, and start-up
costs.

CAPITAL FUNDING

2) How much did your Ministry’'s capital budget change this year
and why?

Answer:

The Ministry’'s capital budget decreased by $8.419 million, or a
decrease of 2.5 percent this previous year.

There is one net new capital plan increase for Budget 2025 for Real
Property Division’s Routine Capital of $3.6 million. Other changes
(increases/decreases) are primarily due to staging and timing of
existing multi-year projects.

Main decreases for 2025/26 include:

e Tenant Improvements for buildings purchased under Strategic
Acquisitions ($9.198 million)

e Nanaimo Correctional Centre ($6.919 million)
e Energy Smart Program ($5.176 million)

This material will be proactively released.
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2025/26 Estimates Note
Advice to the Minister

Ministry: Ministry of Citizens’ Services
Minister Responsible: Hon. George Chow

e Central Heating Plant (formerly Legislative Precinct District
Energy System) ($5.000 million)

e BC Corrections Accommodation Strategy ($4.494 million)
e SDPR Risk Review related TI's ($3.226 million)

e Vancouver Law Courts Renovation ($2.973 million)

e Courthouse Improvements ($2.948 million)

e Strategic Acquisitions of Buildings ($1.658 million)

e PSSG Land Acquisition ($0.701 million)

e BC Corrections Segregation Strategy Renovations
($0.680 million)

e Transformation & Technology (IM/IT) Envelope ($0.600 million)
e Vehicles Fleet Replacement ($0.343 million)
e Warehouse Safety & Optimization ($0.253 million)

e Port Coquitlam Law Courts Renovation ($0.124 million)

e Office Furniture ($0.076 million)

These are offset by increases for 2025/26, including:

e Routine Capital funding for client-ministry projects for
$30.536 million (new capital lift is $3.600 million, the balance is
from current and prior year reprofiling)

e Strategic Transformation & Mainframe Services $5.214 million
e Workstation Refresh $0.200 million

This material will be proactively released.
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2025/26 Estimates Note
Advice to the Minister

Ministry: Ministry of Citizens’ Services
Minister Responsible: Hon. George Chow

POST ELECTION RE-ORGANIZATION

3) How was your Ministry impacted by the post-election
reorganization?

e The ministry had two changes stemming from the
reorganization:

i. Transfer of the Product Distribution Centre Pharmacy to the
Ministry of Health, which included 29 positions and a fully
recoverable operating budget of $9.254 million (net impact
of $0), and

ii. Transfer of $500 million of capital budget to the Ministry of
Infrastructure for the construction of a new Plant and Animal
Health Centre. This resulted in a restatement of our ministry
capital plan, reducing it by the following amounts: FY24/25
for $54.349 million, FY25/26 for $14.850 million, FY26/27 for
$95.611 million, FY27/28 for $176.118 million, FY28/29 for
$133.005 million, and FY29/30 for $26.067 million.

Contact:
Holly Cairns Assistant Deputy Corporate Services ~ Covernment Financia
Minister and Division
Executive Financial
Officer
This material will be proactively released.
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2025/26 Estimates Note
Advice to the Minister

Ministry: Ministry of Citizens’ Services
Minister Responsible: Hon. George Chow

Appendices:

e Table 1: Budget 2025 Operating Budget Changes Per Core
Business Area (CITZ)

e Table 2: Budget 2025 Operating Budget Changes Per
Expenditure Category (CITZ)

e Table 3: Budget 2025 Capital Budget Changes (CITZ)

This material will be proactively released.
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2025/26 Estimates Note
Advice to the Minister

Ministry: Ministry of Citizens’ Services
Minister Responsible: Hon. George Chow

Appendix

Table 1: Budget 2025 Operating Budget Changes Per Core Business
Area (CITZ2)

Ministry of Citizens' Services
2025/26 Explanation of Changes in Estimates (Core Business)

($ in Millions)

Core Business R Variance Explanation of
24/25 25/26 Changes
Restated

Services to Budget increase due to BCGEU and excluded staff wage
Citizens and $46.359 $47.223 $0.864 increases.
Businesses
Office of the Chief Budget increase due to BCGEU and excluded staff wage

Information Officer $2.288 $2.397 $0.109 fincreases.

Budget increase due to BCGEU and excluded staff wage
BC Data Service $29.757 | $30.107 $0.350 |increases.

Budget increase due to BCGEU and excluded staff wage

Connectivity $24.167 | $24.235 $0.068 |.
increases.

Budget increase due to BCGEU and excluded staff wage

Procuremenlt and $11.648| $12.265 $0.617 fincreases, including $0.008 million incremental change from
Supply Services Budget 2024.

Decrease of $3.482 million in Nanaimo Correctional Centre
operating costs compared to fiscal 24/25 (essentially
reduction is for one-time move/manage/start-up costs and site
Real Property $378.711| $375.705| ($3.006) |[remediation cost in 2024/25). 2025/26 operating costs are for
operations, maintenance, property taxes and amortization
costs. This is partly offset by increase of BCGEU and
excluded staff wage increases $0.476m.

Budget increase due to BCGEU and excluded staff wage

Enterprise Services | $176.336 | $176.838 $0.502 |,
increases.

This material will be proactively released.
Page 6 of 10

Page 10 of 271 2025 Estimate Notes



Ministry:

2025/26 Estimates Note
Advice to the Minister

Ministry of Citizens’ Services
Minister Responsible: Hon. George Chow

Ministry of Citizens' Services

2025/26 Explanation of Changes in Estimates (Core Business)

($ in Millions)
Core Business R Variance Explanation of
24/25 25/26 Changes
Restated

Corporate Budget increase due to BCGEU and excluded staff wage
Information Records | $25.638 | $25.993 $0.355 i creases.
Management Office

N _ $0.703 $0.715 $0.012 |Budget increase due to Minister's Office staff wage increases
Minister's Office ' ' ' and travel.
c . $9.712 $9.877 $0.165 [Budget increase due to BCGEU and excluded staff wage

orporate Services increases
CITZ Total $705.319 | $705.355 $0.036
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2025/26 Estimates Note
Advice to the Minister

Ministry: Ministry of Citizens’ Services

Minister Responsible: Hon. George Chow

Table 2: Budget 2025 Operating Budget Changes Per Expenditure

Category (CITZ)
Ministry of Citizens’ Services
24/25 Explanation of Changes in Estimates (Group Account Classification (GAC) Level)
($ in Millions)
. Estimates .
(E:xpendlture STOB 24/25 EStimates Variance Explanation of Changes
ategory 25/26
Restated
Base Pav & Budget increases primarily due to Shared
Overtimey 50 $165.237 $168.025 $2.788 | Recovery Mandate for BCGEU and excluded
staff wage increases (Budget 2025 $2.79m)
Supplemental 51 $1.177 $1.177 | $0.000
Salaries ’ ’ ’
Budget increases primarily due to Shared
Employee Benefits 52 $42.518 $43.225 $0.707 | Recovery Mandate for BCGEU and excluded
staff wage increases (Budget 2025 $0.71m)
Legislative Budget increase due to Minister's Office MLA
Salaries 54 $0.058 $0.060 $0.002 salaries
Salary & Benefits
Sub-Total $208.990 $212.487 $3.497
Budget decrease is primarily due to Nanaimo
Operating Costs 55 -75 $730.836 $727.171 ($3.665) | Correctional Centre one-time operating costs
compared to last fiscal.
Government
Transfers 77 - 80 $20.000 $20.000 $0.000
Budget increases primarily due to incremental
Other Expenses 84 - 85 $118.432 $118.636 $0.204 | property taxes related to Nanaimo Correctional
Centre.
Gross
Expenditure Total $869.268 $865.807 ($3.461)
Internal
Recoveries 88 ($182.267) | ($182.267) -
External
Recoveries 89-90 | ($190.672) | ($190.672) -
Recoveries Total ($372.939) | ($372.939) -
CITZ Net
Expenditure Total $705.319 $705.355 $0.036
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2025/26 Estimates Note

Advice to the Minister

Ministry: Ministry of Citizens’ Services
Minister Responsible: Hon. George Chow

Table 3: Budget 2025 Capital Budget Changes (CITZ)

CITZ 10-YEAR CAPITAL PLAN - BUDGET 2025 (ESTIMATES)

(S millions)

Real Property

Nanaimo Correctional Centre

Central Heating Plant

Strategic Acquisition of Buildings

Tlis for buildings purchased under Strategic Acquisitions

Energy Smart Program

Courthouse Improvements

Vancouver Law Courts Inn Renovation

Port Coquitlam Law Courts Renovation

BC Corrections Segregation Strategy Renovations

BC Corrections Accommodation Strategy

SDPR Risk Review related Tl's

PSSG Land Acquisition

Office Furniture

Routine Capital Envelope

Subtotal

Digital Platforms and Data

Transformation & Technology Funding

Other IM/IT Funding

Subtotal

OCIO ENTERPRISE SERVICES

Workstation Refresh

Strategic Transformation & Mainframe Services

Maintenance and Rehabilitation

Subtotal

(S millions)

This material will be proactively released.
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24/25 25/26

Bugget Bugget Change
$7.963 $1.044 ($6.919)
$15.000 $10.000 ($5.000)
$8.007 $6.349 ($1.658)
$16.198 $7.000 ($9.198)
$7.315 $2.139 ($5.176)
$11.977 $9.029 ($2.948)
$11.341 $8.368 ($2.973)
$21.917 $21.793 ($0.124)
$0.680 $0.000 ($0.680)
$5.607 $1.113 ($4.494)
$5.607 $2.033 ($3.226)
$0.701 $0.000 ($0.701)
$0.576 $0.500 ($0.076)
$66.705 $97.241 $30.536
$179.246* $166.609 ($12.637)
$110.000 $109.687 ($0.313)
$0.600 $0.313 (0.287)
$110.600 $110.000 ($0.600)
$24.272 $24.472 $0.200
$12.932 $18.146 $5.214
$9.700 $9.700 $0.000
$46.904 $52.318 $5.414

24/25 25/26
Bugget Bugget Change
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2025/26 Estimates Note
Advice to the Minister

Ministry: Ministry of Citizens’ Services
Minister Responsible: Hon. George Chow

PROCUREMENT AND SUPPLY SERVICES

Special Equipment $0.403 $0.150 ($0.253)

Subtotal $0.403 $0.150 (50.253)
MINISTRY OPERATIONS

Office Equipment $0.010 $0.010 $0.000

Vehicles $0.543 $0.200 (50.343)

Subtotal $0.553 $0.210 ($0.343)
CITZ TOTAL ESTIMATES CAPITAL BUDGET | $337.706 | $329.287 | ($8.419) |
*The Ministry of Infrastructure was established when the new government was announced on November 18,
2024. As a result, Plant and Animal Health (CPS # LCTZSSA0861) project was transferred from the Ministry of
Citizens’ Services (CITZ) to the Ministry of Infrastructure (INF), pursuant to OIC 596.

This material will be proactively released.
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2025/26 Estimates Note
Adyvice to the Minister

Ministry: Ministry of Citizens’ Services
Minister Responsible: Hon. George Chow

Title: Minister’'s Office Budget

Revised: Date of last revision, February 26, 2025

Key Messages:

e The operating budget for my office is $715,000 for 2025/26,
which reflects an increase of $12,000 or 1.7 percent from
last year’s budget.

Questions and Answers:

1. What are the types of costs paid for out of the Minister’s
Office budget, and are there any costs funded from other
sources?

o Salaries and benefits for my staff, travel, Information
Technology (IT) costs, and general office and business expenses
are all funded from my office budget.

e My annual basic compensation as a Member of the Legislative
Assembly under the Member's Remuneration and Pensions Act
is paid for through the Legislative Assembly ($119,533 annually),
while my additional compensation as a Cabinet Minister is
funded from my Office budget ($59,766). (Source: MLA
Remuneration and Expenses | Legislative Assembly of BC)

e Pursuant to the Balanced Budget and Ministerial Accountability
Act, 10 percent of my compensation ($59,766 x 10% = $5,977) as
a Cabinet Minister is held back until individual responsibilities
are met.

This material will be proactively released.
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2025/26 Estimates Note
Adyvice to the Minister

Ministry: Ministry of Citizens’ Services
Minister Responsible: Hon. George Chow

e Additionally, Capital City Allowance for meals, travel, and
certain eligible living expenses is funded by the
Ministry of Finance.

2. What is the largest cost annually within your office budget?

e Salaries and benefits for Minister’s office staff are the single
largest annual cost; in 2025/26 the budget for this is $540,000
($431,000 in Salaries and $109,000 in benefits chargeback).

Annual
Base Pay
Classification Group Position Title Position Level (at Feb/25)

Management Band Chief of Staff Band 3 MS $ 123,636
Management Band Senior Advisor Band 2 MS $ 100,057
Management Band Executive Assistant Band 1 MS $ 75,190
Senior Admin & Research Administrative Coordinator AdminCoord | $ 76,094
Admin Support Administrative Assistant Clerk 12 $ 54,387

Total Annual Base Pay for5FTE's| § 429,364 |

e Travel, general office expenses, Information Technology-related
costs and tech support for Minister’s Office staff and me are the
other types of costs covered within my budget (see table below
for budget detail).

e The 2025/26 travel budget is $59,000 which reflects an
anticipated increase in travel to remote areas of the province.

This material will be proactively released.
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2025/26 Estimates Note
Adyvice to the Minister

Ministry:
Minister Responsible:

Ministry of Citizens’ Services
Hon. George Chow

Ministry of Citizens' Services

Fiscal Fiscal Change
2024/25 2025/26 from FY25
Estimates Estimates to FY26

Base Salaries & OT 439,000 431,000 (8,000)

Supplemental 0 0 0
Salaries

Benefits Chargeback 112,000 109,000 (3,000)

Employee Benefits 24,000 24,000 0

Legislative Salaries 58,000 60,000 2,000

Salaries & Benefits
Sub Total 633,000 624,000 (9,000)

Public Servant Travel 38,000 59,000 21,000

Information Systems 10,000 10,000 0

Office & Business 20,000 20,000 0
Expenses

Amortization 2,000 2,000 0
Expense

Operating Expenses 70,000 91,000 21,000
Sub Total

Other Expenses 0 0 0

Other Expenses Sub 0 0 0
Total

NET TOTAL $703,000 $715,000 $12,000

Average FTEs 5.0

This material will be proactively released.
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2025/26 Estimates Note
Adyvice to the Minister

Ministry: Ministry of Citizens’ Services
Minister Responsible: Hon. George Chow

Contact:
. ) Government Financial
Holly Cairns  Assistant Deputy Corporate Information

Minister and Executive Services Division
Financial Officer

This material will be proactively released.
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2025/26 Estimates Note
Advice to the Minister

Ministry: Ministry of Citizens’ Services
Minister Responsible: Hon. George Chow

Title: Budget Tracking ($ millions)
Revised: Date of last revision, February 05, 2025

Questions and Answers:

How did the Ministry’s Estimates Budget change year over year?

e Please see the details below.

2024/25 Estimates

Re-organization - Product Distribution Centre (PDC) Pharmacy: Transfer (from CITZ
to Ministry of Health); (Gross $9.254m, Net $0.000m), OIC # 596

Restatements - IT Operating Transfer from PSSG related to the Nanaimo Correctional
Centre

2024/25 Estimates (restated)

Budget 2024 Decisions (impacting Fiscal 25/26)

¢ Nanaimo Correctional Centre reduction in annual operating annual costs

e BCGEU /Management wage increases

Budget 2025 Decisions

e BCGEU /Management wage increases

¢ Minister's Office adjustment

Total Net Adjustments

2025/26 Estimates

This material will be proactively released.
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($ millions)

$705.277

$0.000

$0.042

$705.319

($3.482)
$0.008

$3.498
$0.012

$0.036

$705.355
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Ministry:

2025/26 Estimates Note
Advice to the Minister

Ministry of Citizens’ Services

Minister Responsible: Hon. George Chow

Contact:

Holly Cairns
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This material will be proactively released.

Government Financial

Information

Page 2 of 2



2025/26 Estimates Note
Advice to the Minister

Ministry: Ministry of Citizens’ Services
Minister Responsible: Hon. George Chow

Title: Minister's Mandate Letter Achievements

Revised: Date of last revision, February 4, 2025

The ministry has undertaken key activities in alignment with government’s priorities, including the foundational principles, and identified action items in the
February 2020, November 2020, December 2022, and February 2024 Minister's mandate letters. The mandate letter(s) associated with each action item have been
identified in brackets, for ease of reference. The January 2025 Minister's Mandate Letter has not been reported on because there has not been enough time since
the letter was released to adequately report on progress.

Minister’'s Mandate Letter (Progress Report)

Mandate Letter Item Major Activities since December 2022
Service Modernization e Completed major projects to support greater evidence for decisions related to programs for homelessness, population
Work with partners and the public to modernize growth, and post-secondary students and skilled labour. (complete)

government services and leverage best-in-class digital tools
that enhance cross-sector coordination, and provide
services that are efficient, equitable, and prioritize user

experience. (December 2022 and February 2024) e Released B.C.'s first Provincial Data Plan with actions to use government data to improve equity, support reconciliation,
increase evidence-based decision making, and modernize services. (complete)

e Delivered projects on key drivers of change in B.C., including population growth, economic impacts of connectivity and rural
economic resilience. (complete)

e Implemented the Gender and Sex Data Standard to guide collection of this data respectfully and accurately to inform policy
and program decisions to represent gender diversity. (complete)

e The Freedom of Information (FOI) Modernization project is a multi-year initiative to improve FOI timeliness, service delivery,
and modernize technology. (in progress)

e A pilot of the new FOI system demonstrated improvements, including getting records to FOI applicants seven days faster.
(substantially complete)

e All ministries are now onboarded to the new FOI system, which continues to be improved with more time-saving features.
(in progress)

This material will be proactively released.
Page 1 of 7

Page 21 of 271 2025 Estimate Notes



Ministry: Ministry of Citizens’ Services
Minister Responsible: Hon. George Chow

2025/26 Estimates Note
Advice to the Minister

Mandate Letter Item

Major Activities since December 2022

In partnership with the Ministry of Housing, built digital permitting tools to streamline the housing permitting process,
enhancing efficiency and cross-sector collaboration between local government and the building industry. (substantially
complete)

In partnership with the Ministry of Emergency Management and Climate Readiness, Ministry of Forests, the Public Service
Agency and the Premier’s Office, re-designed the Temporary Emergency Assignment Management System (TEAMS) program
to optimize resource mobilization for emergency responses. This initiative enhanced the user interface and engagement
through digital tools, significantly improving accessibility and operational efficiency. (in progress)

In partnership with Residential Tenancy Branch, developed frameworks and guidelines for generative Artificial Intelligence
adoption to enhancing service delivery while ensuring responsible application. (substantially complete)

In partnership with Ministry of Housing and BC Registries, supported the development and implementation of digital
platforms for short-term rental enforcement. (substantially complete)

In spring 2023, the Digital Plan was published in partnership with ministries and lays out government’s strategic direction to
continue to leverage technology to improve programs and services and provide supports for a digitally equipped BC Public
Service. (substantially complete)

In summer 2024, the Digital Plan Progress Report was published and highlights the progress achieved in the first year of the
Digital Plan and reflects the collective commitment to evolve as a digital government. It includes success stories from across
ministries showing alignment to the missions and commitment to the strategic vision of the Digital Plan. (substantially
complete)

Published the Digital Code of Practice (the Code), developed in consultation with the public sector and B.C. technology
sector. The Code provides in-depth guidance for public servants on implementing the Digital Principles in order to provide
services that are efficient, equitable, accessible and prioritize user experience. (substantially complete)

Supported ministries service modernization initiatives through investments in the Information Management/Information
Technology (IM/IT) Minor Capital Envelope. In 2023/24, $120 million was invested, supporting 109 digital projects from
across government. In 2024/25, the IM/IT Minor Capital budget stands at $110.6 million. (in progress)

Page 22 of 271 2025 Estimate Notes
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Ministry: Ministry of Citizens’ Services
Minister Responsible: Hon. George Chow

2025/26 Estimates Note
Advice to the Minister

Mandate Letter Item

Major Activities since December 2022

Supported access to agile tools that increase collaboration and team efficiencies of over 5,000 public servants across
government. (substantially complete)

In 2024/-25, Mobile Services attended 139 events serving just over 744 people and representing 68 government services in
communities underserved or facing barriers. There are two Mobile Service Centre vans that can travel to remote
communities offering government services. (complete)

New cloud-based knowledge management and telephony systems were implemented, improving reliability and
functionality to improve service delivery to the people of B.C. (substantially complete)

BC Registries and Online Services replaced three of five legacy mainframe applications with modern solutions. (substantially
complete)

Working across government and with input from community partners and people new to B.C., launched web information for
newcomers in plain language English, French, Punjabi, Traditional and Simplified Chinese. (complete)

In partnership with the Ministry of Emergency Management and Climate Readiness, a new delivery model for Emergency
Support Services was developed and implemented. This included the creation of a virtual evacuee reception centre, a
centralized emergency monitoring tool, structured deployment processes of Service BC staff to in-person evacuee reception
centres, and the ability to deploy the Service BC mobile van to assist in responding to emergencies. (substantially complete)

Cross-Government Data

Continue to expand the use of cross-government data to
increase evidence- based decision making and better
inform policy and programs for our key priorities, building
on government's Data Innovation Program. (December
2022 and February 2024)

Begin the work to address barriers to effective use of data
in delivering services to British Columbians more efficiently
and effectively. (December 2022 and February 2024)

Completed major projects to provide more evidence for decisions related to programs for homelessness, population
growth, and post-secondary students and skilled labour. (complete)

Delivered projects on key drivers of change in B.C., including population growth, economic impacts of connectivity and rural
economic resilience. (complete)

Expanded the number of datasets available in the Data Innovation Program to 49 datasets, supporting research and
evidence-based decision-making. (complete and ongoing)

Released B.C.'s first Provincial Data Plan with actions to use government data to improve equity, support reconciliation,
increase evidence-based decision making, and modernize services. (complete)
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2025/26 Estimates Note
Advice to the Minister

Ministry: Ministry of Citizens’ Services
Minister Responsible: Hon. George Chow

Mandate Letter Item Major Activities since December 2022

e Implemented the Data Management Policy to consistently manage data so it can be safely shared and reused, available to
inform decisions, and accessible to improve digital services. (complete)

e Implemented the Gender and Sex Data Standard to guide collection of this data respectfully and accurately to inform policy
and program decisions to represent gender diversity. (complete)

e Increasing adoption of the common forms solution that standardizes data collection across B.C. government and enables
seamless integration with other systems. This solution enhances data accessibility and security, improving transparency and
user experience. (in progress)

Procurement e Reduced time to procure digital talent or teams to deliver services to 20 days through three innovative procurement tools in
Continue to improve how procurement processes deliver the Digital Marketplace. Since December 2022, 87 procurements totalling $45.9 million in value have been supported
benefits for people and businesses in communities across through the Digital Marketplace. Adoption of Digital Marketplace services continued to grow 21 new businesses and
the province. (December 2022 and February 2024) vendors participating in the marketplace in 2024/2025. (substantially complete)

e In February 2024, the ministry published the B.C. Procurement Plan outlining the work government has been doing in
Build on the success of government's new procurement collaboration with businesses and communities, as well as Indigenous peoples, to modernize its procurement system.
processes to ensure that more local, small, and medium- (substantially complete)

sized companies can do business with government more
efficiently while ensuring public funds are spent wisely. e The External Advisory Committee on Indigenous Procurement Initiative (EAC), formed in November 2022, released a

(February 2020) progress update in early 2024. The EAC continues to meet and will make recommendations and advise the Province on ways
to increase Indigenous Peoples’ participation in the Province’s procurement opportunities. (in progress)

e In 2023, developed and launched a third Digital Marketplace procurement service “Team With Us” (TWU). TWU creates the
ability for individual Information Management/Information Technology (IM/IT) professionals to partner with government
technical teams to modernize services. Fifteen contracts were awarded, valued at over $3 million with a majority awarded to
small businesses. (in progress)

e In 2024, B.C. government corporate solicitation templates were updated to streamline and clarify instructions, new
instructions were added to meet the Indigenous languages technology standards for IM/IT contracts and reformatted to
meet accessibility standards. (complete)

This material will be proactively released.
Page 4 of 7
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Ministry: Ministry of Citizens’ Services
Minister Responsible: Hon. George Chow

2025/26 Estimates Note
Advice to the Minister

Mandate Letter Item

Major Activities since December 2022

Anti-Racism Initiatives

With support from the Parliamentary Secretary for Anti-
Racism Initiatives, continue work to help dismantle systemic
racism and improve access to government programs and
services for Indigenous, Black, and other people of colour
by implementing the Anti-Racism Data Act. (December
2022 and February 2024)

Support the Parliamentary Secretary responsible for Anti-
Racism Initiatives in the collection, housing and analysis of
race-based data which will be essential to modernizing
sectors like policing, health care and education. (November
2020)

Ensure that your ministry makes timely progress on the
implementation of the Declaration on the Rights of
Indigenous Peoples Act, both in identifying priority
legislative areas for inclusion in the action plan, and in
ensuring that future ministry actions are consistent with the
principles set out in the Act. (February 2020)

e Implemented the Indigenous Languages Technology Standard outlining technical requirements ministries need to ensure

e Supported the design and delivery of public engagement on two pieces of legislation: Anti-Racism Act and Anti-Racism Data

e Co-developed 10 sector-based anti-racism research priorities with Indigenous Peoples and the Anti-Racism Data Committee
for 2023 to 2025. Indigenous Peoples also identified two additional priorities focused on how government supports
Indigenous data sovereignty and conducts research.

e In 2024, research reports were released in the priority areas of health, education and racial diversity in the BC Public Service.
(complete and ongoing)

e Conducted the province-wide BC Demographic Survey, which collected information about race, Indigenous identity, and
other identity factors to be used in anti-racism research projects. Over 200,000 people responded providing B.C. the data
needed to do equity-based research on its programs and services. (complete)

e Published statistics and other information regarding systemic racism and racial equity: (complete and ongoing)

o In May 2023, the 2023 Release of Statistics, the Anti-Racism Data Act Progress Report (first year), and the Guide on
Using Categorical Race and Ethnicity Variables was published.

o In May 2024, the 2024 Release of Statistics included the Anti-Racism Data Act Progress Report (second year), a BC
Demographic Survey Report, and three technical reports on initial findings for the 2023 to 2025 research priorities
(Population Differences in Three Common Chronic Conditions in B.C., Special Education Funding Designations Across
Racial Groups in B.C. and Racial Diversity in the BC Public Service).

o In 2025, the Release of Statistics will include additional research on some of the 2023 to 2025 research priorities.

e Developed resources to support anti-racism research across ministries, including online training modules, webinars for
government teams, workshops for senior executive, and guidance for researchers who want to do anti-racism research in
the Data Innovation Program. (complete and ongoing)

any new systems or upgrades to existing systems will be compatible with Indigenous languages used in B.C. (complete)

Act. (complete)
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Ministry: Ministry of Citizens’ Services
Minister Responsible: Hon. George Chow

2025/26 Estimates Note
Advice to the Minister

Mandate Letter Item

Major Activities since December 2022

Adapting to COVID-19

Work to ensure government services remain responsive
through the COVID-19 pandemic and recovery. (November
2020)

Continue to support COVID-19 vaccination, by delivering information in-person, on the web in English and 14 languages, via
a chatbot and by phone in over 220 languages. This approach has now expanded beyond COVID-19 to other public health
information and health topics, like influenza, respiratory illness and human papillomavirus. (in progress)

Based on the success of COVID-19 information campaign, expanded Connected Services support to Ministries who need to
communicate information. (ongoing)

Connectivity

Lead work to deliver high- speed connectivity throughout
the province until all regions are connected to the high-
speed network. (November 2020)

Continue to expand connectivity to communities
throughout the province to support new economic

opportunities and improved access to government services.

(February 2020)

In 2022, the mandate to connect all homes to high-speed internet by 2027 was set and reflected in the StrongerBC Economic
Plan, and action 4.36 of the Declaration Act Action Plan. (in progress)

$830 million joint 50:50 funding agreement signed with Innovation, Science and Economic Development Canada and the
Ministry of Citizens’ Services to fund terrestrial infrastructure to underserved homes. (in progress)

Since 2017, 217 projects with over $1.4 billion in total project value are completed or in progress, with approximately 39,000
households, including 1,500 on First Nation reserves, requiring a connectivity solution as of January 2025. (in progress)

Economic study shows rural B.C. will generate 8.6 times the return on provincial investment meaning $2.5 billion in short-
and long-term economic benefits from an initial $289.3 million provincial investment.
(in progress)

Proactive Disclosure

Continue to provide British Columbians with timely access
to information and ensure the system provides public
accountability. (November 2020)

Improve access to information rules to provide greater

public accountability. (November 2020 and February 2020)

Work to maintain government's successful record of
providing British Columbians with timely access to

In 2023/2024, the Minister issued two new mandatory directives requiring the proactive disclosure of summaries of Briefing
Notes provided to Ministers of State and Deputy Ministers, bringing the total number of proactive disclosure categories to
17. (substantially complete)

In 2023/2024, ministries published over 4,100 proactive disclosures under these 17 ministerial directives alone — making it
easier for people to access information at their convenience, and without the need for a formal Freedom of Information
request. (substantially complete)

The ministry continues to review opportunities to make high-value records available to the public through Open
Information. (in progress)
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2025/26 Estimates Note
Advice to the Minister

Ministry: Ministry of Citizens’ Services
Minister Responsible: Hon. George Chow

Mandate Letter Item Major Activities since December 2022
information and ensure the system provides public e The 2022/23 Digital Investment Annual Report was published highlighting the work of the Deputy Minister's Committee on
accountability. (February 2020) Digital and Data and the IM/IT Minor Capital investments. (substantially complete)

e In 2024, the Deputy Minister's Committee on Digital and Data 2023/24 Digital Investment Annual Report was released.
(complete)

Contact:

Government Financial

Holly Cairns Assistant Deputy Minister and Corporate Information

Executive Financial Officer Services Division

This material will be proactively released.
Page 7 of 7
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2025/26 Estimates Note
Advice to the Minister

Ministry: Ministry of Citizens’ Services
Minister Responsible: Hon. George Chow

Title: CITZ Reconciliation Summary

Revised: Date of last revision, February 19, 2025

Key Messages:

e The ministry is working to implement the Declaration on the
Rights of Indigenous Peoples Act (November 2019) in all

aspects of ministry business.

Declaration Act Action Plan

e The first Declaration Act Action Plan is the next step in enhancing
government’s relationship with Indigenous Peoples in B.C.

e Our goalis implementing the rights of Indigenous Peoples into
the very foundations of our province, through every ministry and
in every aspect of society - from schools to the legal system, to
children and families, to land stewardship and everything in
between.

e Through this work we are building a province where Indigenous
excellence, leadership, governance, and self-determination can
be recognized and respected.

e British Columbia is the first province to release an action plan
dedicated to implementing the United Nations Declaration on the
Rights of Indigenous People (UN Declaration) in Canada.

e The plan was developed with Indigenous Peoples and
organizations though intensive consultation. This significant
engagement ensures the plan aligns and reflects the priorities of
Indigenous Peoples - First Nations, Métis, and Inuit - living in B.C.

This material will be proactively released Page 1 of 12
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Advice to the Minister

Ministry: Ministry of Citizens' Services
Minister Responsible: Hon. George Chow

e Together, we're working to make this province a place where
First Nations, Métis and Inuit people have full enjoyment of their
inherent rights and can pursue their dreams and raise their
families without experiencing racism or discrimination.

e To build a better future, we must make the province a place
where the human rights of Indigenous Peoples are respected,
celebrated, and implemented.

e The work ahead of us won't be easy - but together, we can
change the trajectory of history, and address the harms done by
colonialism.

e The plan outlines work each ministry in government is doing over
five years to implement the UN Declaration between 2022 and
2027.

e Ministry of Citizens' Services is the lead for three of the actions in
the Declaration Act Action Plan.

1) Action 3.14 to advance the collection and use of
disaggregated demographic data, guided by a distinctions-
based approach to Indigenous data sovereignty and self-
determination, including supporting the establishment of a
First Nations-governed and mandated regional data
governance centre in alignment with the First Nations Data
Governance Strategy.

o We are supporting the establishment of a First Nations-
governed and mandated regional data governance centre in
alignment with the First Nations Data Governance Strateqy;
and

This material will be proactively released Page 2 of 12
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Ministry:

2025/26 Estimates Note
Advice to the Minister

Ministry of Citizens' Services

Minister Responsible: Hon. George Chow

0]

Working collaboratively with Indigenous partners by
establishing an Indigenous data advisory group.

2) Action 3.15 to adopt an inclusive digital font that allows for
Indigenous languages to be included in communication,
signage, services, and official records.

0]

Changing or downloading a font that can recognize
Indigenous language characters is one small step in the
process to include Indigenous languages in our systems and
services.

In March 2023, the Ministry of Health began issuing birth
certificates with Indigenous language names.

However, there are over 1,200 technology systems and
programs across government that need updating.

In early 2024, the Indigenous Languages Technology
Standard was implemented. It will ensure all future
technology investments by government will support
Indigenous language data to deliver more inclusive services
to Indigenous people living in B.C.

Because of the scope of the work, we're working closely with
Indigenous partners to prioritize the work and to make sure
we proceed in a way that continues to support people’s access
to services.

We're looking at an interim dual language approach, which
will work with systems that can accept Indigenous language
characters and systems that can't.

This material will be proactively released Page 3 of 12
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o By 2027, we our goal is for Indigenous people to be able to
use their languages to register names and receive a birth
certificate, register for a B.C. Services Card, register a
business and use those names in priority services.

3) Action 4.36 to ensure every First Nations community in B.C.
has high-speed internet services.

o Connectivity is essential to addressing the fundamental rights
and needs of First Nations and communities. In 2022, the
provincial and federal governments announced a funding
partnership that is supporting the expansion of internet
services to the remaining underserved First Nations reserves
by 2027.

o In 2017, 66 percent of households on First Nation reserves
had access to high-speed internet services. That figure is now
83 percent and will grow to 96 percent when current projects
in progress are completed.

o In addition to high-speed internet, the provincial and federal
governments are supporting a Rogers Communications
project to provide continuous cellular coverage between
Prince Rupert and Smithers on Highway 16 - the Highway of
Tears.

o This fulfils a critical recommendation from the Highway of
Tears Symposium Report's 33 recommendations aimed at
enhancing safety for Indigenous women and girls.

o Construction started on the cellular build at the end of 2021
and is due to complete later this year.

This material will be proactively released Page 4 of 12
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e The action plan does not include all initiatives to advance
reconciliation in British Columbia. Actions proposed do not
replace, limit, change or stop existing initiatives or related
commitments. These efforts will continue alongside the
development and implementation of the action plan.

Connected Coast

e Connected Coast is an innovative project that is designed to
bring high-speed internet capacity to 97 B.C. rural and remote
communities, including 37 Indigenous communities.

e The subsea fibre is laid along the ocean floor to key landing sites
on land, bringing high-speed fibre to remote coastal
communities.

e The project will serve communities along the B.C. coast from
north of Prince Rupert, to Haida Gwaii, south to Vancouver, and
around parts of Vancouver Island.

e As of December 2024, the transport build is 85 percent complete
with 121 landing sites built and over 2,810 km of submarine cable
laid.

e The project is slated for completion in 2025.

This material will be proactively released Page 5 of 12

Page 32 of 271 2025 Estimate Notes



2025/26 Estimates Note
Advice to the Minister

Ministry: Ministry of Citizens’ Services
Minister Responsible: Hon. George Chow

Data Plan

e The Provincial Data Plan (the Plan) will help government have the
right data at the right time to understand complex issues and make
good decisions. The Plan has five pillars:

o Advance equity,

o Support reconciliation,

o Increase evidence-based decision making,

o Deliver the modern services people need, and
0

Strengthen data competency and governance.

e Reliable, timely data is needed to understand and identify workable
solutions to big issues in B.C. like homelessness, identifying
systemic racism and other barriers, and the impact of climate
change.

e We need to use data to make good decisions, to ensure our
services meet people’s needs, and to drive equity and fairness in
government programs.

Data Standards

e We also continue to support implementation of the Anti-Racism
Data Act. We have worked with Indigenous Peoples and the Anti-
Racism Data Committee to establish research priorities which will
give valuable insight into the systemic racism, and from those
insights we will improve government programs and services for all
people in the province.

e We are creating a stronger B.C. by taking innovative approaches to
how we use data as building blocks for supporting reconciliation.

This material will be proactively released Page 6 of 12
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