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Appendix A

MINISTRY PROFILE
GOVERNMENT COMMUNICATIONS AND PUBLIC ENGAGEMENT (GCPE)

Government Communications and Public Engagement (GCPE) provides strategic communication advice and

leadership across government. Through a multi-faceted communications practice, GCPE ensures that British
Columbians are meaningfully connected to the information, programs and services that matter to them, and
that ministries have the insight and support needed to advance and communicate their priorities.

Ministry Mandate:

GCPE is organized under three main divisions: Strategic Communications, Communications Operations and
Corporate Priorities. These divisions work collaboratively to deliver integrated communications across multiple
platforms and channels, in several languages to British Columbians across the province.

GCPE is responsible for all public-facing government materials as directed by the BC Government’s Core Policy
and Procedures. GCPE engages and informs British Columbians on government initiatives to connect them
directly to the information and services they need. GCPE provides a full spectrum of public affairs and public
relations services to Cabinet, ministry executives and program staff.

Through traditional communications practices and, increasingly, through direct engagement and online services,
GCPE provides:

¢ Communications Services

e Corporate Online Services

e Social Media

e (itizen Engagement

e  Marketing Services

e Graphic Design Services

e Emergency Communications

e  Ministry Communications Offices
e Media Relations

e Writing & Editorial Services

e Event Planning

¢ Media Monitoring

e Web design

e |[ssues Management

e  Multi-language Translation Services

GCPE is headed by a Deputy Minister and is part of the mandate of the Ministry of Finance. Communications
Directors are embedded within each of the individual ministries but report centrally through GCPE. The priority
for the ministry-based communication teams is proactive strategic planning and delivering quality, services and
products.
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Full Time Equivalents (FTEs):
261

Executive Organizational Chart:

Deputy Minister
| J
1
| , | 1
Assistant Deputy Minister Assistant Deputy Minister Assistant Deputy Minister
Strategic Communications Corporate Priorities Communications Operations
|
Budget:
2024/2025 - 2026/27 Service Plan
2023/2024 2024/2025 2025/26 2026/27
Core Business Restated Estimates Plan Plan
Estimates
Operating Expenses ($000)
Government Communications | 29,921 31,660 31,660 31,660
Total 29,921 31,660 31,660 31,660
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Appendix A

EXECUTIVE MEMBER BIOGRAPHY

Jim Rutkowski

Deputy Minister

Office of the Deputy Minister

Government Communications & Public Engagement

Biography:

Jim brings more than two decades of experience in strategic communications and public policy leadership to his
role at GCPE. His deep-rooted understanding of the multifaceted challenges and opportunities within the
public, private, and non-profit sectors give him a strong vantage to help shape policy and communications
strategies for the provincial government.

Throughout his career, Jim has assumed several key leadership roles, including principal secretary to Alberta
Premier Rachel Notley and chief of staff to former finance minister Carole James during her tenure in
Opposition. Since 20189, Jim has provided strategic communications advice to a wide range of organizations in
the public and private sectors in BC and internationally. In this work, Jim has developed a deep appreciation for
the dynamics of government decision-making and the critical importance of communications and engagement
to effective democratic governance.
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EXECUTIVE MEMBER BIOGRAPHY

Sage Aaron

Assistant Deputy Minister

Strategic Communications

Government Communications & Public Engagement

Biography:

Sage Aaron served as the director of communications in the Premier’s Office for four years prior to joining
GCPE. Before joining the provincial government, she was the director of communications at the Movement of
United Professionals (MoveUP), where she was responsible for the internal and external communications of the
union.

She is a senior communications strategist with a record of engaging stakeholder groups, motivating teams,

influencing public opinion, and positioning organizations for success. She has studied at the University of
Victoria, the British Columbia Institute of Technology and Royal Roads University.
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EXECUTIVE MEMBER BIOGRAPHY

Jen Holmwood

Assistant Deputy Minister

Corporate Priorities

Government Communications & Public Engagement

Biography:

Jen Holmwood is a strategic communications leader with more than 15 years of experience in public and private
sector roles. After joining the Province of B.C. in 2017, Jen worked for four years as Deputy Communications
Director and Press Secretary in the Premier’s Office.

She has been with Government Communications and Public Engagement since 2022, first as the Executive
Director for Media Relations and Multi-language Services, then as Executive Lead of Corporate Priorities, and
now as Assistant Deputy Minister of Corporate Priorities. Since joining GCPE, she has worked to expand the
Multi-language program and enhance Government’s English and Non-English media relations, events and
communications strategies.
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EXECUTIVE MEMBER BIOGRAPHY

Tim Howlett

Assistant Deputy Minister

Communications Operations

Government Communications & Public Engagement

Biography:

Tim Howlett oversees communication shops for each ministry as well as the Issues Management team.

Supporting teams in strategic planning, managing issues and ensuring effective daily communications of
government activities and priorities.

No stranger to the organization, Tim has also been the Executive Director of Issues Management at
Government Communications and Public Engagement since 2018 where he has worked on priority issues with
every ministry, helped to lead cross-government communications planning and provided advice to the
Executive Council and Premier. He brings a decade and a half of experience as a professional communicator and
a strong track record of leading high-performing teams.
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DEPUTY MINISTER'S OFFICE

Jim Rutkowski, Deputy Minister

Overview of Core Business / Program Area:

The Deputy Minister provides leadership to GCPE by creating trust and promoting a culture of public service. The
Deputy Minister and Deputy Minister’s Office (DMO) is the primary connection to the Premier’s office, the
Minister of Finance (the ministry in which GCPE resides) and central government.

The Deputy Minister is responsible for overseeing the strategic planning and operational business of the
organization, as well as corporate planning, finance and performance, workforce development, internal
communications and change management.

People Strategies Operations (PSO)
PSO provides expertise, planning and support in the following areas: recruitment, onboarding, corporate

programs, workforce planning, performance management, training and development, respectful workplace
initiatives, engagement and recognition, sick leave and employee self-service. The team also develops and
implements GCPE-wide strategic human resource policies, initiatives and programs that align both the Public
Service Agency (PSA) and GCPE'’s business goals and organization’s culture.

Operational planning and performance focusses on business planning, evaluation, reporting and performance
management efforts internal to GCPE.

Internal communications ensures staff have regular opportunities to hear directly from the Deputy Minister and
Executive, understand corporate initiatives and what GCPE is doing to promote them, and learn about special
projects or initiatives that are happening in the organization.

Budget and Financial Services

Budget and Financial Services provides a full range of financial support services ensuring cost-effective delivery to
all business units of GCPE including, but not limited to, budget development, financial reporting, expenditure
forecasting, accounts payable, purchasing, travel coordination, payroll reconciliation, contract administration,
tangible capital asset management, accounts receivable/recoveries, leave liability, FTE monitoring and reporting,
preparation of material for estimates, public accounts, and FOI/Audit requests.

Budget and Financial Services report to the Deputy Minister’s Office as the budget for all Divisions within GCPE is
held centrally within the Deputy Minister’s Office. The notable exception is for the Strategic Communications
Division with Stob 67 funding for advertising, much of which is held in other ministries and some that is held
within GCPE and managed by the Assistant Deputy Minister of Strategic Communications.
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Budget:
Salaries and Benefits $25.556M
Operating Costs $6.965M
Recoveries ($0.861M)
Total Budget $31.660M

GCPE’s budget is managed centrally to allow flexibility in resource allocation decisions. Expenditures are tracked
at the responsibility centre level.

Full Time Equivalents (FTEs):
24

Related Legislation:
N/A

Organizational Chart:

Deputy Minister
Assistant Deputy Minister Assistant Deputy Minister Assistant Deputy Minister Executive Director Executive Director
Strategic Communications Corporate Priorities Communications Operaticns People gies Op < and Fil ial Services
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COMMUNICATIONS OPERATIONS

ADM Responsible: Tim Howlett, Assistant Deputy Minister

Overview of Core Business / Program Area:

Under the leadership of the Assistant Deputy Minister, the Communications Operation Division is responsible for
the operations of the 22 individual ministry communications offices and the Issues Management team. The
division provides communications counsel and services in support of ministers, deputy ministers, and their
offices. The division manages provincial emergency communications and coordinates crisis communications
across government.

The division works closely with the Strategic Communications Division and Corporate Priorities Division to ensure
overall strategic communications direction and priorities are reflected in the individual ministry communications
advice, products and rollouts, and on high profile events where the Premier is participating

Ministry Communications Offices

Within the communication offices, communications directors are the principal communications contact for their
minister’s office and work closely with the deputy ministers and executive teams in their assigned ministry.
Communications Directors lead ministry communications teams and are essential to generating all

communications activities that support ministry-level programs, services and priorities. The communications
offices are responsible for providing the following services to their assigned ministries:

e strategic ministry communications planning

e ministry-based issues management

e ministry-based media relations

e proactive and reactive communications

e writing and communications product development

e ministry web content review

e speech writing

e communications strategies for major legislative introductions
e crisis and emergency communications

Issues Management

The issues management team supports ministers’ offices and communication offices with strategic analysis and
direction from a whole-of-government perspective. They coordinate the prevention, mitigation and management
of issues that arise for the Premier and Cabinet.
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Budget:
Salaries and Benefits $25.556M
Operating Costs $6.965M
Recoveries ($0.861 M)
Total Budget $31.660M

Appendix B

GCPE’s budget is managed centrally to allow flexibility in resource allocation decisions. Expenditures are tracked

at the responsibility centre level.

Full Time Equivalents (FTEs):
140

Related Legislation:
N/A

Organizational Chart:

Assistant Deputy
Minister
Communications
Operations ‘

Executive Director
Communications
Operations

Executive Director Communications
Issues Management Director(s) [22]
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Appendix B
CORPORATE PRIORITIES

ADM Responsible: Jen Holmwood, Assistant Deputy Minister

Overview of Core Business / Program Area:

Under the direction of the Assistant Deputy Minister, the Corporate Priorities Division is responsible for delivery of multi-
language services, corporate media relations, major events, strategic writing, editorial services, media monitoring, the
information management branch, learning and development, and the corporate calendar. Within this context, the division
works closely with the Deputy Minister, GCPE to provide advice, direction, and communications expertise to senior officials
across government, most notably the Premier’s Office.

The division works closely with the Communications Operation Division on the provision of products, programs and services
that support that division’s priorities. The division also collaborates with the Strategic Communication Division on strategic
priorities to ensure its deliverables are aligned with government’s overall direction and priorities.

Events and Corporate Calendar

The Events and Corporate Planning team manages the daily oversight of the corporate calendar, one of government’s most
important planning tools. The corporate calendar is used to regularly inform decision making with the Premier’s Office,
ministers’ offices, government ministries, and GCPE HQ to allow whole-of-government strategic planning.

This team also coordinates all events for the Premier, Cabinet and priority government announcements —including location
and timing details, advancing and staging events, communications considerations, and onsite stakeholder event
involvement. This work is critical to generating government’s earned media.

Writing and Content Strategy

The Writing and Content Strategy team provides writing and content support for Premier’s announcements and priority
Cabinet activities and announcements. They work closely with ministry communications offices and the events and
corporate planning team to make sure that materials are ready for major announcements and work regularly with the
Premier’s Office on events for the Premier.

The team also creates and updates the “Message Guide” which informs all government communications. They also provide
capacity building and training across ministry communications teams, to ensure consistency throughout government
writing and material development.

Maedia Relations

The Media Relations team works with media in multiple languages to ensure effective communication of government’s
programs and policies. The team is primarily responsible for media relations with the press gallery, and for supporting
communications offices in media relations matters. This includes providing strategic guidance, training, and issues
management advice.

The media relations team maintains the government’s central lists of media contacts and provides support and advice to all
GCPE communications offices on media relations outreach.

Media Monitoring
Media Monitoring Insights (MMI), also formerly known as Today’s News Online (TNO) serves as government’s inhouse media

monitoring, social listening, transcription, and distribution service. MMI also serves external clients, such as TransLink,
Transportation Investment Corp, Destination BC, and Research Universities' Council of BC (RUCBC), on a cost-recovery basis.
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Multi-language Services
The Multi-language team provides in-house communications in English, Punjabi, Traditional Chinese, Simplified Chinese,
French, and Tagalog ensuring concurrent translation of news releases, online content, and social media.

The team also works closely with the Media Relations and the Digital teams to translate and trans-create content for other
key government programs and policies.

Editorial Services

The Editorial Services team edits and distributes all government products externally such as news releases, media advisories
and information bulletins. They provide editorial advice and services across government and to select agencies, such as the
BC Coroners Services, the Forest Practices Board and the Lieutenant Governor’s Office.

Information Management Branch
The Information Management Branch (IMB) provides Freedom of Information (FOI) and records management expertise,

support, and training to all GCPE business units. The IMB coordinates the gathering of records, the assessment of harms as
provided by program areas and business units, the review of approval packages, and makes recommendations on the
release of information in response to FOI requests, in compliance with the Freedom of Information and Protection of Privacy
Act. The IMB also provides oversight and administration of the creation, retention, storage, security, and destruction of
GCPE records and data in compliance with the Information Management Act.

Corporate Projects & Strategic Initiatives

The Corporate Projects and Strategic Initiatives team works on projects to meet the organization's changing needs. They
spearhead initiatives that boost employee skills and engagement, help align communication priorities and encourage
teamwork across departments. A priority area is developing People First communications training and professional
development.

Budget:
GCPE’s budget is managed centrally to allow flexibility in resource allocation decisions. Expenditures are tracked at the
responsibility centre level.

Salaries and Benefits $25.556M
Operating Costs $6.965M

Recoveries (50.861M)
Total Budget $31.660M

Full Time Equivalents (FTEs):
58

Related Legislation:
N/A

Organizational Chart:

Assistant Deputy
Minister
Corporate Priorities
ene——
| ) | | | | |
Executive Director Director . Executive Director Director Director . . Manager
Directo 5 Directo
Writing & Content Multi-language Editor::I Serrvices Events & Corporate Media Monitoring Corp Planning M:'i:rkellrationrs Information
Strategy Services Planning Services & Performance Management
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STRATEGIC COMMUNICATIONS

ADM Responsible: Sage Aaron, Assistant Deputy Minister

Overview of Core Business / Program Area:

Under the leadership of the Assistant Deputy Minister, the Strategic Communications Division is responsible for
developing and strengthening government’s overall communications strategy and provides strategic direction on
the key priorities of Cabinet.

The division works collaboratively across the organization in the implementation and execution of the PESO
(Paid, Earned, Shared, Owned) media model, to integrate communications efforts while reaching audiences in an
efficient, effective and timely manner. Their work helps inform the communications product development and
delivery by the Corporate Priorities and Communications Operation Divisions.

The division houses government’s own responsive internal creative agency responsible for public facing
information advertising, digital, graphics and branding. Strategic Communications guides and delivers on
government’s paid media with high quality communications products and services that are aligned with the
priorities and overall direction established by the StrongerBC brand matrix, while maintaining the general duties
that align with the government’s visual identity as a whole.

The division also works with third-party public opinion research agencies to engage British Columbians and gain
insights through qualitative and quantitative methods to aid in the development of marketing and advertising,
and gather feedback a variety of topical issues, as well as government policies and programs British Columbians
rely on.

Cabinet Priorities

The Cabinet Priorities team provides strategic direction for key cabinet communications priorities. They work
across government to coordinate major announcements and respond to emerging or anticipated issues. They
write and review materials and work closely with other teams in Strategic Communications and the Premier’s
Office, ministries, and ministers’ offices to plan the roll-out for priority initiatives including policy and planning,
public research, event announcements, public engagement, and marketing.

Marketing and Advertising Services

The Marketing and Advertising Services team delivers government marketing and research and directs all
government advertising. Using a variety of marketing disciplines and methodology, the team works closely with
other teams in the division and with ministries on their marketing objectives to advance government priorities.
Their work includes strategic planning, brand management, campaign development, marketing research,
copywriting, advertising design, and both traditional and digital media buying on behalf of the province. This
team manages the contracts with both advertising creative agencies and guides the work of these agencies on
behalf of government.

They also oversee the implementation and execution of Non-partisan Advertising Standards. Advertising
campaigns with budgets over $250,000 are required to undergo a mandatory non-partisan review conducted by

Advertising Standards Canada (ASC), a not-for-profit organization that administers the Canadian Code of
Advertising.
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Digital Communications

The Digital Communications team manages government’s social media channels and delivers digital content to
connect people with government services and inform them about new programs and initiatives. With British
Columbians increasingly turning to digital platforms for information, they manage key elements of core
government communications through owned and shared media, as well as respond to feedback from the public.

They work with other strategic communications teams and communications offices within the ministries to
develop websites and work with the Ministry of Citizen Services to coordinate with existing government digital
assets. They manage all live streams and social media events. They are also responsible for video production and
coordinating photography services for all of government.

Graphic Communications
The Graphic Communications team provides in-house graphic design and production services for digital and print
media, serving the GCPE headquarters divisions, ministry communications offices and ministry program areas.

This team also manages and administers the BC ID graphic standards, corporate visual branding, and new logo
development, while approving all third-party uses of logos and trademarks. They work closely with the Office of
Protocol in approving uses of BC or British Columbia in a business name and support their administration of the
provincial symbols including the BC Coat of Arms.

Budget:
GCPE’s budget is managed centrally to allow flexibility in resource allocation decisions. Expenditures are tracked
at the responsibility centre level.

Salaries and Benefits $25.556M
Operating Costs $6.965M

Recoveries ($0.861M)
Total Budget $31.660M

Full Time Equivalents (FTEs):
39

Related Legislation:
N/A

Organizational Chart:

Assistant Deputy Minister
Strategic Communications
Division

|
| | | |

Executive Director Executive Director Director Director

Cabinet Priorities Creative Strategy Cabinet Priorities Research & Analytics
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GOVERNMENT COMMUNICATION AND PUBLIC ENGAGEMENT

30-60-90-Day Issues

Note: Much of the work done by GCPE, and particularly work done by the Corporate Priorities and Communications Operations divisions, is supporting and
executing the items in each ministry’s 30/60/90. In practice, the Corporate Calendar serves as an equivalent to a 30/60/90.

Issue / Decision / Activity

| Brief Description

30 Days

Swearing In

Communications and event planning for swearing in elected Premier and cabinet

Respiratory lliness Information Campaign (Healthy
Habits) - Ministry of Health

Learn healthy habits this respiratory season.

Get your flu and updated COVID-19 vaccines. HealthyHabitsBC.ca

Broadcast TV and radio. | Out-of-home — exterior bus cards and transit shelter ads. | Print —
provincewide ads in community and daily Newspapers. | Facebook, Instagram, Snapchat,
Pinterest, YouTube, Twitch, digital audio (Spotify), display and Google search ads. | Digital and
radio assets reaching Punjabi, Cantonese (traditional Chinese) and Mandarin (simplified
Chinese) audiences. November 4 — December 21, 2024

Supports for Substance Use and Stories Information
Campaign - Ministry of Mental Health and Addictions

Find addiction services and supports. November 18 — December 21, 2024

HelpStartsHere.gov.bc.ca Digital and broadcast radio. English only.
Canucks Partnership In-arena and on nhl.com/canucks November 12, 2024 - March 31, 2025

Printing, distribution, limited radio (TBD)

60 Days

HPV Vaccination Information Campaign — Ministry of
Health

HealthLinkBC.ca/HPV Get the HPV vaccine to protect against several cancers. Youth who missed
their in-school vaccine clinics can book with a public health provider.

Traditional and Digital (TBD)

Assets reaching Punjabi, Cantonese (traditional Chinese) and Mandarin (simplified Chinese)
audiences. Dec/January

90 Days — January
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Issue / Decision / Activity

Brief Description

Marquee Sport - Let's Go BC Information Campaign
(Phase 1) - Ministry of Tourism Arts and Culture

Let’s Go BC is a Marquee Sport brand to help promote the economic benefits of the Invictus
Games and the FIFA World Cup in 2026. Traditional and Digital (TBD) Mid-January — February
2025

Intimate Images Protection (Take Back Your Images)
- Attorney General

Learn how to remove unauthorized images or videos of yourself from the internet.
TakeBackYourlmages.gov.bc.ca Digital (TBD) January 6 — February 2, 2025

Youth Anti-Vaping Information Campaign — Ministry
of Health

gov.bc.ca/vaping Learn the risks of vaping. Digital (TBD) January 27 - February 23, 2025

Health Care Access Information Campaign (Phase 2)
— Ministry of Health

Connect to pharmacy services, Health Connect

Registry, 8-1-1 and HealthlinkBC. TBD: Seniors Health Prevention

HealthLinkBC.ca Traditional and Digital (TBD)

Assets reaching Punjabi, Cantonese (traditional Chinese) and Mandarin (simplified Chinese)
audiences.

Budget 2025 preparation

Pre-Budget event, Budget Lock-up, Post Budget tour. Budget communications, speech, website,
social media and printed materials

MMI Phase 2 funding to DMCDD

Media Monitoring Insights Business Case for Phase Two Funding for AV capture system will be
presented at January DMCDD. Joint work with GDX.
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CABINET OPERATIONS

Government 101

Overview of Key Roles, Structures & Processes

October 2024

BRITISH

COLUMBIA
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Overview

* Introduction
o Office of the Premier

* Roles & Responsibilities
« Government Decision Making
 Cabinet Confidentiality

« Conflict of Interest
* Records Management
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CABINET OPERATIONS
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The Three Branches of Government

JUDICIAL
BRANCH

w]w

Courts
BC Court of Appeal
Supreme Court of BC

Provincial Courts

LEGISLATIVE
BRANCH

Crown

Represented in
British Columbia by the
Lieutenant Governor

Legislative Assembly
Speaker

EXECUTIVE
BRANCH

Members of the <«
Legislative Assembly

Premier
> and Cabinet i‘?
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The Executive Council or Cabinet

Established under section 9 of Constitution Act

Ultimate decision-making body of government

Members appointed by the Lieutenant Governor on advice from Premier

Chaired by the Premier
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Office of the Premier

» The Office of the Premier has two principal roles:
1) Political: overseen by the Premier’s Chief of Staff, who acts as the senior political advisor to government

2) Non-partisan Public Service: overseen by the Deputy Minister to the Premier

« Premier’s Chief of Staff and Deputy Minister to the Premier work collaboratively to:
o Support the Premier to advance government’s policy and legislative agendas
o Represent the Premier in providing direction to their respective staffs:
= Chief of Staff provides direction to political staff, including Ministers’ chiefs of staff

= Deputy Minister to the Premier provides direction to public servants
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Key Roles

Premier’s Chief of Staff

Most senior political advisor

Provides strategic advice to the Premier and Executive
Council (Cabinet) to advance government's policy and
legislative agenda

Coordinates and develops governments strategic and
policy objectives

Coordinates cross-government communications and
issues management

Develops and maintains relationships with major
stakeholders

All Ministers’ chiefs of staff report to the Premier’s Chief of
Staff

Deputy Minister to the Premier

Most senior public servant (non-political official)

Serves as Cabinet Secretary and head of the BC Public
Service

Provides non-partisan advice to the Premier on public
policy, development of legislation, and operational issues

Ensures effective administration of programs and services,
the development and implementation of key policy
initiatives

Manages a professional and non-partisan public service

All Deputy Ministers report to the Deputy Minister to the
Premier
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CABINET OPERATIONS
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Cabinet-Level Decisions

Policy

Cabinet considers and
provides direction on
significant new policies or
shifts in policy. It may also
provide direction on
contentious issues and issues
with significant cross-
government and inter-
governmental implications.

Fiscal

Treasury Board considers
and provides direction on the
overall financial decision
making of the province and
the execution of the fiscal
plan, including making
regulations or issuing
directives to control or limit
expenditures.

Legislative

Cabinet considers and
provides direction on
legislative priorities and
legislation.

PREMIER'S OFFICE

Regulations / OICs
Cabinet considers and
provides direction on
regulatory changes,
appointments and more

through Orders in Councils

(OICs).

CABINET OPERATIONS
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Government Decision-Making: Key Steps*

Policy
Development
Public service
undertakes
development of
options / advice
and consultations

*This is a simplified representation of the process

Cross-
Government

Collaboration
Minister, Chief of
Staff, Ministerial
Advisors, Deputy
Minister work with
senior public
servants, Ministers,
& Premier’s Office to
discern and mitigate
a proposal’s impact
on other parts of
government

Cabinet
Committee
Review

After reviewing a
proposal, the
Committee makes
recommendation
for Cabinet
ratification.

Recommendations
can range from
approve, amend,
or reject. Multiple
trips to Committee
may be required

Cabinet
Cabinet ratifies,
amends or rejects a
Committee’s
recommendation.
Note: Policy
proposals that
require legislation
will require
additional review by
the Legislative
Review Committee
and those that
require funding will
require review by
Treasury Board
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Mandate Letters

» Usually, Mandate Letters are issued to each Minister by the Premier and set out the expectations and
deliverables regarding their portfolio and priorities for government as a whole

« Mandate Letters act as a guide for the Minister and Deputy Minister to follow in their day-to-day work, as well
as the means for evaluating it

« How and when Mandate Letter deliverables are achieved is determined through collective decision making at
Cabinet

» Any policy proposal that falls outside of the objectives set out in Mandate Letters requires approval from the
Premier’s Office to enter into the Cabinet review and decision-making process
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