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OPENING SPEECH

e Thank you, chair.

e Be it resolved that a sum not exceeding
$55,332,000

be granted to His Majesty to defray the
expenses of the Ministry of Infrastructure’s
ministry operations to March 31, 2026.

e I'd like to begin by recognizing that we’re
gathered here on the territories of the
Lekwungen speaking peoples, the Songhees
and Esquimalt Nations.

¢ I'd also like to also recognize the ministry
staff who are with me today:

o Bobbi Plecas - Deputy Minister
o Jason Butler — Executive Financial Officer
and Assistant Deputy Minister of Corporate

Page 2 of 7
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Services & Community Capital
Development

o Jennifer Melles - Assistant Deputy Minister
of Infrastructure Policy & Partnerships

o Amy Miller - Assistant Deputy Minister of
Community Capital Development

e It was a great honour when only a few
months ago Premier Eby appointed me
Minister of Infrastructure.

e Families are counting on government to
deliver the schools, hospitals and other
infrastructure they need in their
communities.

e More people than ever before have decided
to make B.C. their home.

Page 3 of 7
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e And we’re dealing with an infrastructure
deficit — after years of under-investment.

e On top of that, costs for capital projects have
been increasing across Canada and around
the world.

e But we know people can’t afford for us to
stop building the public infrastructure they
need to access vital services, like health care
and education.

e That’s why the Ministry of Infrastructure was
created.

e It’s a purpose-built ministry to meet the
challenges of building capital projects and
delivering infrastructure that people need.

Page 4 of 7
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e We have pulled together experts from across
government and tasked them with a
straightforward but ambitious goal: build the
public facilities that B.C. needs faster.

e To do so, we are exploring ways to accelerate
and streamline construction, including:
o Standardized designs,
o Prefabricated additions, and
o Bundling procurement.

e Over the course of the four-year mandate,
we will work to reduce cost escalation and
delays on provincial capital projects so more
families can benefit from the infrastructure
they need in their communities sooner.

e That’s what families in B.C. expect from their
government, and that’s what we will deliver.

Page 5 of 7
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e | look forward to discussing this over the
course of our debate.

e And with that | turn it over to the chair.

e Thank you.

Page 6 of 7
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Motions: Adjournment and Completion

Adjournment (if the debate spans more than one day):

¢ | move that the committee rise, report
progress and ask leave to sit again.

Completion of the debate:

e | move that the committee rise and report
resolution.

Page 7 of 7
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Ministry of 2025/26 Estimates Note
(BRITISH Infrastructure Confidential — Ministerial Advice
Minister: Bowinn Ma

Title: Rationale for Creating the Ministry of Infrastructure
Issue: Background and the key benefits of establishing the Ministry of Infrastructure

Key Facts, Data and Background:

e The Ministry of Infrastructure (INF) was established on November 18, 2024, to bring
capital planning, procurement, delivery, oversight and funding for vertical capital
projects into a single ministry.

e This new purpose-built ministry will improve coordination and boost efficiency for the
building of schools, healthcare facilities, post-secondary institutions, student housing,
and child care centers to support B.C.'s growing communities.

e INF works very closely with the Ministry of Health, Ministry of Education & Child Care,
Ministry of Post-Secondary Education & Future Skills, Heath Authorities, School Districts,
Colleges, Universities and other partner organizations.

e With capital from all these sectors under a single ministry to deliver unprecedented
infrastructure investments, there is better coordination to meet the needs of British
Columbians.

Key Benefits of INF:

e Key benefits of INF include the following:
o Faster delivery of cost-effective, high quality generational capital investments;

o Structure capital planning in a way to minimize cost inflation due to labour
shortages or overlapping demands on a limited pool of bidders;

o Identify and implement opportunities to reduce costs and expedite project
delivery, including standardization of infrastructure like schools, hospital patient
towers, etc.;

o Better coordinate permitting approvals for projects to reduce project timelines;

o Collaborate across sectors to more effectively deliver services needed by
communities; and

o Create a provincial centre of excellence on capital projects within government.

Contact: Damien Crowell Executive Director Education & Child Care Capital 250.893.6477
Last Updated: March 17, 2025 Page1of1
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hag

BRITISH | Ministry of Confidential — Ministerial Advice
COLUMBIA | Infrastructure Minister: Bowinn Ma
Title: Establishing the New Ministry of Infrastructure
Issue: Number of staff, hiring strategies, ministry structure, and budget for salaries and

benefits

Key Facts, Data and Background:

Number of staff:

e The ministry did not exist last year and was initially built by transferring 99 positions and
the associated funding from the ministries of Education & Child Care, Health, Post-
Secondary Education & Future Skills, as well as the former ministries of Mental Health &
Addictions, and Municipal Affairs.

e Asof March 17, 2025, the ministry has 97 employees (Appendix 1 shows staff allocation
by branch and division).

Hiring Strategies:
e Consistent with the BC Public Service hiring direction, the ministry will engage in FTE
neutral hiring strategies to fill any vacancies.

Ministry structure:
e The ministry consists of three divisions:

e The Corporate Services and Community Capital Development Division supports
capital projects related to public post-secondary education facilities and other
provincial capital infrastructure. It also provides financial management, human
resources and corporate services for ministry operations.

e The Community Capital Development Division supports capital projects related
to public schools, child care, and health facilities.

e The Infrastructure Policy and Partnerships Division leads engagement with
other organizations and levels of government. It also supports policy
development and acquisition and disposition of property for public schools, post-
secondary Institutions, and medical facilities.

Budget for Salaries and Benefits:
e The ministry has an annual salary and benefits budget of $16.531 million in 2025/26.

Contact: Jason Butler ~ Assistant Deputy Minister, Corporate Services and Community Govemment
Capital Development Division
Last Updated: March 12, 2025 Page 1 of 2

Page 17 of 142 2025 Estimate Notes Return to Table of Contents



2025/26 Estimates Note

m Ministry of Confidential = Ministerial Advice
COLUMBIA | Infrastructure Minister: Bowinn Ma

Appendix 1. Ministry Staff Allocations as of March 17, 2025

Division/Branch # of Employees
(Headcount)

Minister’s Office 7
Deputy Minister’s Office 3
Corporate Services & Community Capital Development Division

Assistant Deputy Minister’s Office 3

Corporate & Capital Finance 13

Information Management 0

People & Workplace Strategies

Post-Secondary & Cross-Government Capital 13

Community Capital Development Division

Assistant Deputy Minister’s Office 2
Education & Child Care Capital 24
Health Capital 12
Infrastructure Policy & Partnerships Division
Assistant Deputy Minister’s Office 3
Corporate Planning & Strategic Initiatives 2
Integrated Policy & Planning 10
Strategic Partnerships & Legislation 2
TOTAL 97
Contact: Jason Butler Assistant Deputy Minister, Corporate Services and Community Govemnment
Capital Development Division
Last Updated: March 12, 2025 Page 2 of 2
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m Infrastructure
COLUMBIA

2025/26 Estimates Note
Confidential — Ministerial Advice
Minister: Bowinn Ma

Title: Mandate Letter Commitments

Issue: Status summary of plans to fulfil Minister Ma’s mandate letter commitments

Key Facts, Data and Background:

e This is a point-in-time status as of March 2025 on the seven specific commitments in
Minister Ma’s January 2025 mandate letter along with summaries on how they will be
fulfilled. Planning will continue to evolve and refine over the coming months.

e For the sake of brevity, some commitments below have been abbreviated and grouped.

Commitments:

e Work with the Minister of Finance to review infrastructure initiatives to ensure they
remain relevant, support for the economy, deliver high-quality services while keeping
costs low

o All cabinet ministers’” mandate letters include a version of this commitment.
o The Ministry of Finance will direct a coordinated approach for all ministries.
e Ensure faster delivery of cost-effective, high-quality generational investments
e Reduce costs and expedite approval for projects, including standardizing processes

e Work with your ministerial colleagues to address permit delays in major infrastructure
projects and identify opportunities for reduced cost and increased efficiency

o The Ministry of Infrastructure was purpose-built to consolidate capital project
expertise in one ministry.

o Experts from across government have been brought together to identify and
develop options that will accelerate projects and deliver them more cost-
effectively.

o This work is in the early stages.

o Staff are analyzing the various processes by which capital projects have
traditionally been delivered and are exploring options to streamline and
harmonize them.

o Staff are also working with partner ministries and industry leaders to explore
new approaches for construction that can reduce time and expense while
maintaining and improving quality. These include:

* Standardizing designs for public facilities.

= Using prefabricated structures that can be built faster and more
efficiently.

Contact: Jennifer Melles, Assistant Deputy Minister, Infrastructure Policy & Partnerships,?m’e”—|ment

Last Updated: March 14, 2025 Page 1 of 2
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CRITISH Confidential — Ministerial Advice
Minister: Bowinn Ma

* Consolidating procurement to maximize value and economies of scale.

o Staff are also working with partner ministries to examine existing legislation and
identify potential options to streamline and expedite approvals and permitting
for infrastructure projects.

e Minimize cost inflation due to labour shortages or overlapping demands on a limited
pool of bidders

o The ministry will collaborate with project owners and industry on construction
schedules to minimize competing demands for finite labour resources.

o This will be done by establishing protocols for working with the other ministries
on whose behalf projects will be overseen by the Ministry of Infrastructure.

o Project sequencing will be informed by analysis of market activity and
construction forecasts along with weighting of infrastructure priorities to meet
the need for services like health care and education across British Columbia.

o The ministry will also work with partners on efforts to recruit and train
construction workers.

e Advocate strongly with the federal government for fair cost share related to critical
infrastructure projects with national importance

o The ministry will coordinate federal engagement efforts with British Columbia’s
Intergovernmental Relations Secretariat.

o Ministry staff will monitor campaign commitments in advance of the
forthcoming federal election and subsequent federal budget announcements
related to infrastructure.

e Prioritize initiatives identified by the Cabinet Committee on Community Safety

o The ministry will work with partner ministries on infrastructure needed to
support initiatives that will make B.C. communities safer. These may include:

* Expanding capacity at the Justice Institute of British Columbia to train
police officers.

= Establishing a wildfire training and education centre at Thompson Rivers
University.

Contact: Jennifer Melles, Assistant Deputy Minister, Infrastructure Policy & Partnerships, Government
Last Updated: March 14, 2025 Page 2 of 2
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Ministry of 2025/26 Estimates Note
(BRITISH Infrastructure Confidential — Ministerial Advice
Minister: Bowinn Ma

Title: Potential Impacts of U.S Tariffs and Counter-Tariffs

Issue: The Ministry of Infrastructure is preparing for tariff impacts, which may affect
capital project costs and timelines.

Background:

e U.S. Tariffs and Canadian counter-tariffs provide a significant and unprecedented threat
to British Columbia’s economy.

e Inresponse to U.S. tariff threats of 25% on Canadian products and 10% on Canadian
energy, Canada announced $155 billion in counter-tariffs on U.S. goods and services.

e OnFebruary 1, 2025, Premier David Eby announced additional provincial
countermeasures to U.S. tariffs including direction for Provincial Ministries and Crown
Corporations to buy Canadian goods and services first. These measures activated on
March 4, 2025, when U.S tariffs and Canadian counter-tariffs came into effect.

e Despite a partial tariff deferment to April 2, 2025, Premier Eby’s direction remains for
Provincial Ministries and Crown Corporations to continue preparations for tariffs which
includes assessing current and upcoming procurement activity that may utilize U.S.
goods and services.

e This direction also instructed provincial ministries and crown corporations to begin
identifying substitute, non-U.S. suppliers of goods and services.

British Columbia Response (from Government Communications and Public Engagement):

e Asour economy faces the massive threat of unwarranted tariffs, we are sending a clear
signal to all British Columbians: stand strong.

e All of government is focused on defending British Columbia from these threats and
protecting jobs and the services British Columbians rely on.

e We're standing up to defend our industries, good-paying jobs and workers. We have a
three-part response to Trump’s tariff threats:

o Strengthen: we are strengthening our provincial economy, through actions like
speeding up permitting and reducing trade barriers between provinces,

o Diversify: we're driving forward our work and the federal government’s work to
find new markets for BC goods,

o Respond: we support and will participate in a nationally coordinated retaliation
if and when required.

e No matter what Trump throws at us, we know we are stronger together.

Contact: Matthew Andrews, Executive Director, Integrated Policy and Planning, Govemment

| S ]

Last Updated: March 11, 2025 Page 1 of 2
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Ministry of 2025/26 Estimates Note
(BRITISH Infrastructure Confidential — Ministerial Advice
Minister: Bowinn Ma

e Aninitial analysis released in January shows the tariffs could cost BC billions and result
in tens of thousands of jobs lost.

e We’'re doing the work now, so we are ready to defend BC and protect the key services
you rely on.

Potential Impacts on Major Capital Projects:

e Asthe breadth of tariffs remains unclear, it is difficult to quantify precise impacts tariffs
will bring; however, increases to critical project inputs and greater risk premiums are
likely to raise costs for large infrastructure and development projects.

e More specifically, counter-tariffs proposed on agricultural products, technology,
machinery, construction materials, specialized equipment, medical supplies, and
industrial goods will affect project costs and timelines through the planning, delivery,
and construction phases.

e Projects dependent on U.S. imports could experience budget overruns due to inflated
material prices, impacting long-term project planning and funding. Increased material
costs may delay projects or reduce their overall feasibility.

e A shift toward domestic or non-U.S. products and suppliers could trigger price increases
as demand for these products rises. Additionally, these markets may not be equipped to
respond quickly to increased demand due to constraints on manufacturing capacity
which could delay project timelines.

Ministry of Infrastructure Activities:

e Tosupport the Premier’s direction, we are working with partners in the Health,
Education & Child Care, and Post-Secondary sectors to assess current and upcoming
procurement activities that require U.S. goods and services, and to identify possible
non-U.S. substitute suppliers and products.

e The intent is to proactively understand, the value and scope of what is currently
purchased from the U.S.

e As part of this work, we will support our partners in school districts, health authorities
and post-secondary institutions in the identification of substitute goods and services
that can be feasibly procured outside of the U.S.

e My Ministry is working with InfrastructureBC to identify risks and opportunities
associated with different procurement and project delivery models throughout critical
project phases such as planning, procurement, and construction.

e We will continue to work closely and collaboratively with the construction industry to
address immediate challenges posed by tariffs and seek input on long-term strategies
that protect British Columbia’s construction sector.

Govermnment
Contact: Matthew Andrews, Executive Director, Integrated Policy and PlanningFfinandal

Last Updated: March 11, 2025 Page 2 of 2
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COLUMBIA

2025/26 Estimates Note
Confidential — Ministerial Advice
Minister: Bowinn Ma

Title: Child Care on School Grounds

Issue: Overview of Child Care Space Creation on School District Property

Key Facts, Data and Background:

e The Ministry of Infrastructure (INF), in partnership with the Ministry of Education and
Child Care, is actively working with school districts to expand the number of child care
spaces operating on school grounds, with a focus on increasing the number of school
age spaces on school grounds.

e Since the launch of ChildCareBC in 2018, the provincial government, with support from
the federal government, has invested over $478.7 million in projects to create over
13,100 new child care spaces on public school grounds, with over 5,900 operational and
more on the way.

e These spaces are part of the more than 32,900 child care spaces on public school
grounds in British Columbia, the majority of which, 22,900, are school age care spaces.

e The provincial child care coverage rate is 44% for children aged five and under, and 11%
for children aged six to 12 years old.

¢ |n response to mandate commitments, INF continues to work with school districts to
support expansion on school grounds to improve equitable and convenient access for
children and families.

Neighbourhood Learning Centres

e Since September 2017, the provincial government has supported the creation of new
child care spaces where new and replacement schools are requested by school districts
by providing funding to create additional space for neighbourhood learning centres.
School districts work with their local communities, First Nations, and Indigenous
organizations, as well as non-profit organizations to identify solutions that meet their
community needs.

Supporting Streamlined Capital Planning

e In 2024/25, a new application process was launched to allow school districts to request
funding for child care space creation alongside their five-year capital plan submissions
for K-12 capital projects.

e The application process is streamlined and familiar to school districts, creating
efficiencies in capital planning processes. It also supports a longitudinal approach to
child care space creation, in alignment with K-12 capital planning, and helps school
districts and the provincial government plan for future child care space demand.

e To further support school districts with child care space creation, a dedicated child care
team within INF provides direct support to school districts on child care capital projects.

Contact: Damien Crowell Executive Director Education & Child Care Capital 250.893.6477
Last Updated: March 12, 2025 Page 1 of 2
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Ministry of 2025/26 Estimates Note
(BRITISH Infrastructure Confidential — Ministerial Advice
Minister: Bowinn Ma

e School district projects continue to be supported through the ChildCareBC New Spaces
Fund and are considered for funding support alongside all projects submitted through
the ChildCareBC New Spaces Fund.

Contact: Damien Crowell Executive Director Education & Child Care Capital 250.893.6477
Last Updated: March 12, 2025 Page 2 of 2
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(BRITISH Infrastructure Confidential — Ministerial Advice
Minister: Bowinn Ma

Advice/Recommendations; Cabinet Confidences

Contact: Damien Crowell Executive Director Education & Child Care Capital 250.893.6477
Last Updated: March 17, 2025 Page1of1
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Ministry of
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COLUMBIA

Title:

Issue:

Enrolment Growth

Confidential — Ministerial Advice
Minister: Bowinn Ma

2025/26 Estimates Note

An overview of recent K-12 enrolment growth, how government has responded,

and forecasted enrolment trends.

Key Facts, Data and Background:

Contact: Damien Crowell
Last Updated: March 12, 2025

Page 27 of 142 2025 Estimate Notes

Enrolment growth and school capacity pressures across the province’s public K-12
system has been a primary focus of capital investment since 2021.

Between Q1 2021 and Q4 2024, StatCan estimated that British Columbia’s population
increased by approximately 500,000, with total population increasing from 5.2 million to
5.7 million.

This province-wide population growth has translated to roughly 36,000 new students
entering B.C.’s public K-12 system between the 2021/22 and 2024/25 school years.

This enrolment growth has impacted some school districts more than others. For
example, Surrey, Langley, and Sooke, are considered high-growth school districts and
have seen significant year over year enrolment growth.

School District 2021/22 2022/23 2023/24 2024/25 Total
Increase

No. 35 - Langley 21,456 22,562 23,475 24,611 3,155
(+15%)

No. 36 -Surrey 72,375 74,500 76,983 78,420 6,045
(+8%)

No. 62 - Sooke 11,416 12,010 12,476 12,987 1,571
(+14%)

In responding to this enrolment and school capacity pressure, school districts have

leveraged portable classrooms funded through their operating grants as a stopgap
measure. Advice/Recommendations
Advice/Recommendations

To respond to enrolment, government has leveraged tools like prefabricated additions,
streamlining the approval process for K-12 capital projects and removing the concept
plan requirement for low-risk projects, and financially supporting project offices in
school districts like Surrey and Vancouver to accelerate the delivery of projects.

Since September 2021, government has approved over $2.6 billion across 79 projects to
create almost 25,000 new student spaces. These projects are at varying stages of
development and will continue to add school capacity in high-growth communities
between now and 2029.

250.893.6477
Page 1 of 2
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2025/26 Estimates Note
Confidential — Ministerial Advice
Minister: Bowinn Ma

e Looking forward, the Ministry of Education and Child Care’s enrolment forecast
indicates, based on current immigration and growth trends, that enrolment is expected
to moderate and decline on a provincial basis over the coming years.

e While enrolment is forecasted to taper, there is an ongoing need for continued capital
investment in new school spaces to:

o Address the unprecedented enrolment growth experienced since 2021.
o Mitigate the 1,780 portables that are currently being used as classrooms in BC.

o Support communities and neighborhoods that will continue to experience
significant enrolment growth.

Contact: Damien Crowell Executive Director Education & Child Care Branch 250.893.6477
Last Updated: March 12, 2025 Page 2 of 2
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(BRITISH Infrastructure Confidential — Ministerial Advice
Minister: Bowinn Ma

Title: Burnaby School District Capital Overview
Issue: Capital Overview

Key Facts, Data and Background:

e The Burnaby School District currently has 27,323 students enrolled and, in the last five
years, the District has seen an increase of 2,787 new students.

o Recent enrolment forecast updates show relatively stable enrolment over the
next 10 years. However, the District still anticipates growth in the major transit
development hubs with the most notable being the Brentwood Town Centre
area.

o As of September 2024, the District is utilizing 90 portables to manage capacity
pressures.

e Key issues in the District include:

o The Brentwood Town Center East new school project is in business case
development. The District and City of Burnaby are still negotiating the transfer of
the site to the District.

o The Kitchener Elementary School prefabricated addition has seen the start of
construction delayed due to two main reasons:

1. Additional time was spent to increase the capacity from 375 to 500 seats
due to enrolment growth between 2023 and 2024.

2. It was determined that such a large addition was best suited to connect
with existing buildings, adding more complexity to the project.

¢ The Kitchener project is slated to open in September 2026.

e Since 2017, government has approved more than $368 million, including a District
contributions of $15.8 million to create:

o 1,490 new student seats through construction of five addition projects (one of
which is part of a seismic replacement project and one is part of a seismic
upgrade project); and

o 4,315 safe seats in the District through the approval of three seismic
replacement projects, one seismic/partial replacement project, and three

seismic upgrade projects.
Cabinet Confidences; Intergovernmental Communications

Contact: Damien Crowell Executive Director Education & Child Care Capital 250.893.6477
Last Updated: March 12, 2025 Page 1 0of 2
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2025/26 Estimates Note
Confidential — Ministerial Advice
Minister: Bowinn Ma

Appendix — Capital Projects Update

4 SCHOOLS COMPLETED

1 | Armstrong Elementary

490 safe seats Seismic Upgrade

2 | Parkcrest Elementary

290 safe seat Partial Replacement and
Seismic Upgrade

3 | Seaforth Elementary

540 safe seat Seismic Upgrade

4 | Burnaby North Secondary

1,800 safe seat Seismic Replacement

1 UNDER CONSTRUCTION

1 | Stride Elementary

415 safe seat Seismic Replacement
occupancy Summer 2026

5 DESIGN DEVELOPMENT

1 | Brentwood Park Elementary 435 safe seat Seismic Upgrade & 165
seat Addition
2 | Kitchener Elementary 500 seat Addition
3 Seismic replacement at Larger Capacity
Cameron Elementary of 770 seats (425 net new seats)
4 | Alpha Secondary 300 seat prefabricated addition
5 | Nelson Elementary 100 seat prefabricated addition

1 BUSINESS CASE DEVELOPMENT

1 | Brentwood Town Centre Area New school
Elementary
Contact: Damien Crowell Executive Director Education & Child Care Capital 250.893.6477

Last Updated: March 12, 2025
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Title: Central Okanagan School District Capital

Issue: Capital Overview

Key Facts, Data and Background:

e The Central Okanagan School District currently has 24,773 students enrolled and, in the
last five years, it has seen an increase of 2,041 new students.

o Recent enrolment forecast updates still indicate enrolment growth over the next
10 years but at a much lower pace compared to previous years.

o As of September 2024, the District is utilizing 128 portables to manage capacity
pressures.

e Key issues in the District include:

o The Rutland Middle school addition and upgrade remains a priority project. For
many years the District has tried to replace the aging facility and has recently
pivoted to request expanding the existing school by 275 seats with an additional
$15-20M to upgrade/renew the facility.

Cabinet Confidences

e Since 2017, government has approved almost $302 million, which includes a District

contribution of $20 million, to purchase two sites, construct three new schools and five
additions to create 3,595 new student seats.

o George Pringle Secondary School, a new 1200-seat school in West Kelowna, is

currently in construction and is scheduled to open in September 2027.
Advice/Recommendations; Intergovernmental Communications

Contact: Damien Crowell Executive Director Education & Child Care Capital 250.893.6477
Last Updated: March 18, 2025 Page 1 of 2
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2025/26 Estimates Note
Confidential — Ministerial Advice
Minister: Bowinn Ma

Appendix — Capital Projects Update

5 COMPLETED

1 | Canyon Falls Middle 750 seats new school

2 | H.S. Grenda Middle 600 seats new school

3 | Wilden Elementary Site Purchase

4 | North Glenmore Elementary 120 seat prefab addition

5 | University Middle Site Purchase

2 UNDER CONSTRUCTION

1 | Dr.Knox Secondary 300 seat addition occupancy Sept. 2026

2 | George Pringle Secondary 1200 seat new school occupancy Sept.
2027

3 DESIGN DEVELOPMENT

1 | Hudson Road Elementary 265 seat addition

Cabinet Confidences

| 3 ‘ Chief Tomat Elementary 165 seat prefab addition

Cabinet Confidences; Intergovernmental Communications

Contact: Damien Crowell Executive Director Education & Child Care Capital 250.893.6477
Last Updated: March 18, 2025 Page 2 of 2
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Title: Conseil Scolaire Francophone School District Legal Action and Capital

Legal Information

Contact: Damien Crowell Executive Director Education and Child Care Capital 250.893.6477
Last Updated: March 18, 2025 Page 1 0of 3
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Title: Coquitlam School District Capital

Issue: Capital Overview

Key Facts, Data and Background:

e The Coquitlam School District (District) currently has 34,074 students enrolled, which is
an increase of 2,423 new students over the last five years.

o As of September 2024 enrolment reporting, the District is utilizing 102
instructional portables to manage capacity pressures.

e Key issues in the District include:

o Coquitlam student enrolment has been rapidly increasing due to residential
development and immigration, specifically in the Burke Mountain area and
Coquitlam Centre neighbourhood.

Cabinet Confidences

o InOctober 2023, Hazel Trembath Elementary was lost due to fire. As part of
Budget 2025, the District is supported to explore opportunities to address the
loss of Hazel Trembath Elementary.

e Since 2017, government has approved the investment of over $416 million to support
the District. This includes District contributions of $35 million.

o These investments include the creation of 1,375 seismically safe seats and an
additional 2,600 new seats to support increases in enrolment. The 2,600 new
seats represent an equivalent of over 104 portable classrooms.

o These investments include two new schools (Burke Mountain Secondary and
Coast Salish Elementary), five additions (two at Dr. Charles Best Secondary, Scott
Creek Middle, Westwood Elementary, and Panorama Heights Elementary), and
three seismic replacements (Montgomery Middle, Moody Elementary, and Irvine
Elementary).

Advice/Recommendations; Intergovernmental Communications

Contact: Damien Crowell Executive Director Education & Child Care Capital 250.893.6477
Last Updated: March 17, 2025 Page 1 0of 3
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Advice/Recommendations; Intergovernmental Communications

e Through Budget 2025, the District has been supported to explore opportunities to
address the loss of Hazel Trembath Elementary.

Advice/Recommendations; Cabinet Confidences

Contact: Damien Crowell Executive Director Education & Child Care Capital 250.893.6477
Last Updated: March 17, 2025 Page 2 of 3
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6 COMPLETED

1 | Westwood Elementary 150 seats addition

2 | Panorama Heights Elementary 90 seat addition

3 | Dr. Charles Best Secondary 150 seat addition

4 | Irvine Elementary 505 seats Seismic Replacement with 115
additional seats

5 | Coast Salish Elementary 430 seats New School

6 | Scott Creek Middle 250 seat addition

3 UNDER CONSTRUCTION

1 | Moody Elementary 410 seats Seismic Replacement with 115
additional seats

2 | Burke Mountain Middle/Secondary 1,000 seat New School

3 | Dr. Charles Best Secondary 300 seat addition

1 DESIGN DEVELOPMENT

1 | Montgomery Middle 600 seats Seismic Replacement

Contact: Damien Crowell

Executive Director

Last Updated: March 17, 2025
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Title: Langley School District Capital
Issue: Capital Overview

Key Facts, Data and Background:

e The Langley School District currently has 25,794 students enrolled and, in the last five
years, the District has seen an increase of 4,277 new students.

o As of September 2024, the District is utilizing 153 portables to manage capacity
pressures and has six additional portables coming for September 2025.

e Key issues in the District include:

o Managing enrolment growth is the District’s highest priority. The Township of
Langley is experiencing significant development and, as a catchment, the
Willoughby area has seen sustained growth more than any other area in the
District.

o The District anticipates continued growth with the expansion of the Surrey
Langley SkyTrain project as well as the development of high-density housing
along the 200 street corridor.

o In February 2025, a site purchase was approved for a future elementary school in
the southwest Latimer area. (Not announced)

o The Township of Langley passed six motions at their February 24" council
meeting. Advice/Recommendations

Advice/Recommendations

e Since 2017, government has approved more than $566 million to purchase four sites,
construct four new schools and five additions to create more than 4,900 new student
seats, and for three seismic mitigation projects to create more than 1,500 safe seats. A

key project is:
o Smith Middle/Secondary with a combined budget of $306 million will create

2,900 new seats. Construction is scheduled to start in December 2025,

occupancy is expected in September 2027.
Advice/Recommendations; Intergovernmental Communications

Contact: Damien Crowell Executive Director Education & Child Care Capital 250.893.6477
Last Updated: March 17, 2025 Page 1 0of 3
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Advice/Recommendations; Intergovernmental Communications

Contact: Damien Crowell Executive Director Education & Child Care Capital 250.893.6477
Last Updated: March 17, 2025 Page 2 of 3
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COMPLETED - 9 Projects

1 | Peter Ewart Middle school

Expansion (275 new seats) and seismic
upgrade (900 safe seats)

Richard Bulpitt Elementary

Expansion - prefab (150 seats)

Vanguard Secondary

Seismic upgrade (175 safe seats)

Shortreed Community Elementary

Seismic upgrade (475 safe seats)

Donna Gabriel Robbins Elementary

New school (555 seats)

Smith Sec/Middle Schools

Site purchase

Donna Gabriel Robins Elementary

Site purchase

Northeast Latimer Elementary

Site purchase

Future Southwest Latimer
Elementary

© N~ lWIN

Site purchase

UNDER CONSTRUCTION - 2 projects

1 | Northeast Latimer Elementary

New school (555 seats) - Occupancy Sept
2025

2 | Langley Secondary

Expansion (300 seats) — Occupancy Sept
2026

DESIGN DEVELOPMENT -4 projects

1 | Smith Middle School

New school (900 seats)

Smith Secondary

New school (1,900 seats)

Expansion - prefab (200 seats)

2
3 | Nicomekl Elementary
4 | Lynn Fripps Elementary

Expansion - prefab (150 seats)

BUSINESS CASE DEVELOPMENT - 1 project

1 | R.E. Mountain Secondary

Expansion (300 seats)

Contact: Damien Crowell Executive Director

Last Updated: March 17, 2025
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Title: Richmond School District Capital
Issue: Capital Overview

Key Facts, Data and Background:

e The Richmond School District currently has 22,920 students enrolled and, in the last five
years, it has increased by 2,824 new students.

o Recent enrolment forecast updates show an overall moderation in District
enrolment over the next 10 years. However, the District still anticipates growth
in the City Centre area of Richmond.

o As of September 2024, the District is utilizing 26 portables to manage capacity
pressures.

e Key issues in the District include:

Cabinet Confidences; Intergovernmental Communications

e Since 2017, government has approved $252.4 million, with the District contributing $6.1
million, for a total of $258.5 million to construct four additions to create 745 new
student seats, and for one seismic replacement and 12 seismic mitigation projects to
create 5,570 safe seats in the District. Key projects include:

o Diefenbaker Elementary, a seismic replacement 465-seat school, which is

currently in design and is scheduled to be open in summer 2028.
Advice/Recommendations; Intergovernmental Communications

Seismic Progress:
e 29% of the remaining seismic schools have been completed since 2017 (10 out of 35).
e 9% of the remaining seismic schools are either in design or construction (3 out of 35).
e 66% percent of seismic schools remain as future priorities (22 out of 35).

Contact: Damien Crowell Executive Director Education & Child Care Capital 250.893.6477
Last Updated: March 17, 2025 Page 1 of 2
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12 SCHOOLS COMPLETED

1 | Hugh Boyd Secondary 800 safe seats Seismic upgrade & partial
replacement

2 | Robert J Tait Elementary 390 safe seats Seismic upgrade

3 | W D Ferris Elementary 660 safe seats Seismic upgrade

4 | Manoah Steves Elementary 390 safe seats Seismic upgrade & partial
replacement

5 | Mitchell Elementary 515 safe seats Seismic upgrade & partial
replacement

6 | Maple Lane Elementary 245 safe seats Seismic upgrade

7 | Tomsett Elementary 265 safe seats Seismic upgrade & 95
addition

8 | James McKinney Elementary 395 safe seats Seismic upgrade

9 | James Whiteside Elementary 340 safe seats Seismic upgrade

10 | William Bridge Elementary 340 safe seats Seismic upgrade

11 | Samuel Brighouse Elementary 150 seat prefab addition

12 | Wiliam Cook Elementary 125 seat prefab addition

4 UNDER CONSTRUCTION

1 | Howard DeBeck Elementary 385 safe seats Seismic upgrade

2 | Alfred B Dixon Elementary 380 safe seats Seismic upgrade

3 | R.C. Talmey Elementary 150 seat prefab addition

4 | F.A. Tomsett Elementary 225 seat prefab addition

1 DESIGN DEVELOPMENT

1 | John G Diefenbaker | 465 safe seats Seismic Replacement

Contact: Damien Crowell

Executive Director

Last Updated: March 17, 2025
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Title: Sooke School District Capital
Issue: Capital Overview

Key Facts, Data and Background:

e The Sooke School District currently has 13,371 students enrolled and, in the last five
years, the District has increased by 1,720 new students.

o As of September 2024, the District is utilizing 50 portables to manage capacity

pressures and has three additional portables coming for September 2025 for
Royal Bay Secondary.

e Key issues in the District include:

o Managing enrolment growth is the District’s highest priority, as the City of
Langford and City of Colwood are experiencing significant residential
development which continues to put pressure on the existing facilities.

Advice/Recommendations; Cabinet Confidences

o As part of Budget 2025, the District is supported to explore opportunities for a
larger capacity North Langford Secondary (originally anticipated to be 1,200
capacity) which is currently in business case.

¢ Since 2017, government has approved almost $300 million to purchase six sites,
construct four new schools and three additions, and seismically replace Port Renfrew
Elementary. All together, these investments will create more than 2,600 new student
seats and will provide a seismically safe school facility in Port Renfrew. Key projects
include:

o SCIANEW STELITKEL Elementary, a new 480-seat school with on-site child care,
which is currently under construction and will be open fall of this year.

o A school site was purchased for the future North Langford Middle School, to
create a campus setting with North Langford Secondary.

o PEXSISEN Elementary and Centre Mountain Lellum Middle with a combined
budget of $88 million created 1,200 new seats and opened in fall of 2022.

Advice/Recommendations; Intergovernmental Communications

Contact: Damien Crowell Executive Director Education & Child Care Capital 250.893-6477
Last Updated: March 17, 2025 Page 1 0of 3
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Advice/Recommendations; Intergovernmental Communications

Advice/Recommendations; Cabinet Confidences

Project Update - Port Renfrew Elementary:
* In March 2024, the seismic replacement of Port Renfrew Elementary was approved.

* Prior to its approval, the Sooke School District has been working closely with the
Pacheedaht First Nation on various options to deliver the new elementary school with
the intention that the Nation would deliver a middle/secondary school to create a

campus setting using federal funds.
Advice/Recommendations; Intergovernmental Communications

Contact: Damien Crowell Executive Director Education & Child Care Capital 250.893-6477
Last Updated: March 17, 2025 Page 2 of 3
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COMPLETED - 12 Projects
1 | Royal Bay Secondary Expansion (600 seats)
2 | PEXSISEN Elementary New school (500 seats)
3 | Centre Mountain Lellum Middle New school (700 seats)
4 | Ruth King Elementary Expansion - prefab (190 seats)
5 | David Cameron Elementary Expansion - prefab (190 seats)
6 | Donna Gabriel Robbins Elementary | New school (555 seats)
7 PEXSIS_EN Elemen_tary and Centre Site purchase
Mountain Lellum Middle
8 | Future North Langford Elementary Site purchase
9 | Future North Langford Secondary Site purchase
10 | SCIANEW STELITKEL Elementary Site purchase
11 | Future Royal Bay Elementary Site purchase
12 | Future North Langford Middle Site purchase
UNDER CONSTRUCTION - 1 project
1 | SCIANEW STELITKEE Elementary gggvsschool (480 seats) - Occupancy Sept

Advice/Recommendations; Intergovernmental Communications

BUSINESS CASE DEVELOPMENT - 1 project

North Langford Secondary

New school (1,200 - 2,000 seats)

Contact: Damien Crowell Executive Director
Last Updated: March 17, 2025
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Title: Surrey School District Capital
Issue: Capital Overview

Key Facts, Data and Background:

e The Surrey School District currently has 83,259 students enrolled and, in the last five
years, the District has seen an increase of 7,652 new students.
o As of September 2024, the District is utilizing 318 portables to manage capacity
pressures.

e Key issues in the District include:
o Managing enrolment growth is the District’s highest priority. The City of Surrey is
on pace to become British Columbia’s largest city by 2029
o The District anticipates continued growth with the expansion of the Surrey
Langley SkyTrain project as well as the development of high-density housing
along the corridor.

e Since 2017, government has approved nearly $1 billion in Surrey to deliver over 15,000
new seats, over 4,100 seismically safe seats, and six site acquisitions for future schools.

o The District currently has 16 projects underway, including six projects in design,
and ten under construction, which will deliver 6,165 new seats.

o An additional three projects in business case development are expected to result
in over 2,400 new seats in the district once approved and completed.

o A Capital Project Office was established in 2017 to accelerate capital projects
through business case development, approvals, and into procurement and
construction.

Advice/Recommendations; Intergovernmental Communications

Contact: Damien Crowell  Executive Director  Education & Child Care Capital 250.893.6477
Last Updated: March 31, 2025 Page1of 5
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e Here is the current status of projects underway in the District:

o Three projects are currently in business case development: Clayton Heights
Secondary (1,000 seat addition), Darts Hill Elementary (900 seat new school),
and Grandview Heights Secondary (500 seat addition).

o Six projects are currently in design: Kwantlen Park Secondary (500 seat addition),
Guildford Park Secondary (450 seat addition), Tamanawis Secondary (575 seat
addition), Fleetwood Park Secondary (800 seat addition), Forsyth Road
Elementary (340 seat addition), City Centre Learning Centre conversation project
(225 new seats).

o There are a further seven prefabricated projects under way at Martha Curie
Elementary (six classrooms), Old Yale Elementary (17 classrooms), Latimer Road
Elementary (six classrooms), William Watson Elementary (12 classrooms),
Walnut Road Elementary (16 classrooms), Woodland Park Elementary (16
classrooms), and George Greenaway Elementary (14 classrooms).

o Three projects are currently under construction: Semiahmoo Elementary (245
seat addition), South Meridian Elementary (200 seat addition), and New
Snokomish Elementary (655 capacity).

Advice/Recommendations; Intergovernmental Communications

Contact: Damien Crowell  Executive Director  Education & Child Care Capital 250.893.6477
Last Updated: March 31, 2025 Page 2 of 5
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COMPLETED - 31 Projects

Salish Secondary

New School (1,500 seats)

Woodward Hill Elementary

Addition (195 seats)

Panorama Park Elementary

Addition (200 seats)

Maddaugh Road Elementary

New School (605 seats)

Sullivan Elementary

Addition (200 seats)

Grandview Heights Secondary

New School (1500 seats)

Regent Road Elementary

New School (655 seats)

Sunnyside Area Elementary

Site Acquisition

LN W N

South Newton Area Elementary

Site Acquisition

=
o

Redwood Heights Area Elementary

Site Acquisition

[EEY
[

Darts Hill Area Elementary

Site Acquisition

=
N

Anniedale Tynehead Elem Site

Site Acquisition

=
w

2nd Grandview SS / Darts Campus

Site Acquisition

=
B

Mary Jane Shannon Elementary

Seismic Upgrade (490 safe seats)

=
(%)

Bear Creek Elementary

Seismic Upgrade (655 safe seats)

=
[*)]

Queen Elizabeth Secondary

Seismic Upgrade (1,600 safe seats)

=
~

Prince Charles Elementary

Seismic Upgrade (440 safe seats)

=
o0

Holly Elementary

Seismic Upgrade (590 safe seats)

=
[\e]

George Greenaway Elementary

Seismic Upgrade (510 safe seats)

[l
o

Pacific Heights Elementary

Addition (300 seats)

N
=

Edgewood Drive Elementary

New School (655 seats)

N
[p]

Douglas Elementary

New School (605 seats)

]
w

Coyote Creek Elementary

Addition (100 seats)

N
I

Frost Road Elementary

Addition (150 seats)

N
wu

Sullivan Heights Secondary

Addition (700 seats)

N
[¢)]

Sunnyside Elementary

Addition (250 seats)

27

Ta’talu Elementary School (Site
207)

New School (655 seats)

28

White Rock Elementary

Addition (195 seats)

29

K.B. Woodward Elementary
Addition

Addition (240 seats)

30

Morgan Elementary

Addition (190 seats)

31

Lena Shaw Elementary

Addition (200 seats)

Contact: Damien Crowell

Executive Director

Last Updated: March 31, 2025
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