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Appendix A

MINISTRY PROFILE

Ministry of Attorney General
Ministry Mandate:

The Ministry of Attorney General and the Ministry of Public Safety and Solicitor General work together as the
justice and public safety sector to advance a shared vision of a safe, secure, just, and resilient British Columbia.
The ministry works to keep communities safe and provide certainty, proportionality and, above all, fairness
when dealing with criminal, civil, and family law matters and to protect people, especially those who are most
vulnerable. The ministry, while dealing with these matters, is focused on promoting confidence in the integrity
of the sector and ensuring continued public participation and support.

The ministry is responsible for sheriff and court administration services, legal aid, prosecution services,
administrative tribunals, civil and family justice services, protection and promotion of human rights, providing
legal advice to Government, and developing justice policy and justice reforms.

The ministry is also responsible for promoting multiculturalism and leading anti-racism initiatives through the
Parliamentary Secretary for Anti-Racism Initiatives.

The Indigenous Justice Secretariat, housed in the Ministry of Attorney General, is a unique commitment
between the Province and the BC First Nations Justice Council to cement their relationship and commitment to
decreasing the overrepresentation of Indigenous Peoples in the criminal justice system along two tracks of
change: (1) Reform of the existing justice system; (2) Transformation through the rebuilding of Indigenous
justice systems. The Indigenous Justice Secretariat was designed and implemented to build capacity toward an
Indigenous-based justice system.

Full Time Equivalents (FTEs): 5,115 FTEs as of July 31, 2024. Full year average FTEs forecast for fiscal 2024/25 is
5,143 FTEs.

Back to top
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Budget:

Financial Summary

Appendix A

2023/24

($000s) Restated 2024/25 2025/26 2026/27

Estimates' Estimates Service Plan Service Plan
Operating Expenses
Justice Services 177,620 197,467 200,879 202,446
Indigenous Justice Secretariat 23,519 22,363 20,333 20,333
Prosecution Services 173,671 212,499 212,505 212,510
Court Services 148,684 156,067 156,133 156,198
Legal Services 32,267 40,682 40,682 40,682
Agencies, Boards, Commissions & other 48,781 52,506 52,480 52,480
Tribunals
Multiculturalism and Anti-Racism 2,361 6,804 6,604 6,604
Executive and Support Services 37,110 40,936 40,482 40,482
Judiciary 93,617 110,671 110,809 110,956
Crown Proceeding Act 24,500 24,500 24,500 24,500
Independent Investigations Office 11,564 12,428 12,428 12,428
Public Guardian and Trustee Operating 0 0 0 0
Account
Total 773,694 876,923 877,835 879,619
Capital Expenditures
Agencies, Boards, Commissions & other 10 10 10 10
Tribunals
Executive and Support Services 5,768 8,925 4,450 4,450
Judiciary 770 819 770 770
Public Guardian and Trustee Operating 363 363 363 363
Account
Total 6,911 10,117 5,593 5,593

' For comparative purposes, amounts shown for 2023/24 have been restated to be consistent with the presentation of the 2024/25

Estimates

* Further information on program funding and vote recoveries is available in the Estimates and Supplement to the Estimates.
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Ministry of Attorney General
ROLE OF THE ATTORNEY GENERAL

The Attorney General of British Columbia has two distinct roles.

The first role is that of a Cabinet minister, exercising administrative and ministerial functions to
superintend a large and diverse ministry. In this role, the Attorney General is responsible for
representing the interests and perspectives of the ministry at Cabinet, and accordingly the
government, to the ministry and the ministry’s communities of interest. The minister introduces
policies and programs that not only change the law but are intended to influence the way the law is
applied, how the legal system functions and how individuals interact with the system.

The second, and markedly distinct role is as chief law officer of the Crown. In relation to prosecutions,
the Attorney General acts independently of the cabinet, government, and partisan politics. This
constitutional convention is now so firmly entrenched in the Canadian political system that any
deviation would likely lead to the resignation of the Attorney General or would, at the very least, spark
a constitutional crisis (M. Rosenberg, “The Attorney General and the Administration of Criminal
Justice”, Queen’s Law Journal 34(2), 2009.

As chief law officer, the Attorney General is the official legal advisor of the Lieutenant Governor,
Cabinet, and government. The Attorney General is the guardian of the rule of law and the
independence of courts and prosecutions.

The duties and powers of the Attorney General are codified in section 2 of the Attorney General Act,
which states:

2 The Attorney General

(a) Is the official legal advisor of the Lieutenant Governor and the legal member of the
Executive Council;

(b) Must see that the administration of public affairs is in accordance with law;

(c) Must superintend all matters connected with the administration of justice in British
Columbia that are not within the jurisdiction of the government of Canada;

(d) Must advise on the legislative acts and proceedings of the Legislature and generally
advise the government on all matters of law referred to the Attorney General by the
government;

(e) Is entrusted with the powers and charged with the duties which belong to the office of the
Attorney General and Solicitor General of England by law or usage, so far as those powers
and duties are applicable to British Columbia, and also with the powers and duties which,
by the laws of Canada and of British Columbia to be administered and carried into effect by
the government of British Columbia, belong to the office of the Attorney General and
Solicitor General;

(f) Must advise the heads of the ministries of the government on all matters of law
connected with the ministries;

(g) Is charged with the settlement of all instruments issued under the Great Seal of British
Columbia;

(h) [Repealed 1997-7-17.];

Page 1 of 5
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(i) Has the regulation and conduct of all litigation for or against the government or a ministry in
respect of any subjects within the authority or jurisdiction of the legislature, and

(j) Ischarged generally with duties as may be assigned by law or by the Lieutenant
Governor in Council to the Attorney General.

Official Legal Advisor and Legal Member of Executive Council

The role of official legal advisor is linked to the Attorney General's overall responsibility as the
independent legal member of the Executive Council. The independence of the role is fundamental to
the position and well established in common law, statutes and tradition.

The Attorney General has a special responsibility to be the guardian of the rule of law, which
protects individuals and society from arbitrary measures and safeguards personal liberties. The
Attorney General also has a particular role to play in advising Cabinet to ensure the rule of law is
maintained and that Cabinet actions are legally and constitutionally valid. This role does not
necessitate, however, that the post must be held by a person entitled to practice law. The British
Columbia Court of Appeal (Askin v Law Society of British Columbia, 2013 BCCA 233) upheld the BC
Supreme Court decision and confirmed that there is no “express or necessarily implied requirement
that a person appointed to the office of the Attorney General be a member of the Bar of British
Columbia for five years or even be qualified to practice law.”

In providing advice, it is important to keep in mind the distinction between the Attorney General's
policy advice and preferences and the legal advice being presented to Cabinet. The Attorney
General's legal advice or constitutional advice should not be ignored; however, when providing policy
advice, the Attorney General’s recommendations have the same authority as that of other ministers.

Legislative Responsibilities

The Attorney General is responsible for overseeing that all legislative enactments are in accordance
with principles of natural justice, fairness, civil rights, and consistent with other provincial legislation.
Significantly, the Attorney General also advises on the constitutionality of legislation, including
consistency with the Charter of Rights and Freedoms.

The Attorney General's legislative responsibilities are manifested in a variety of roles, including the
relationship with Legislative Counsel, which plays a key role in ensuring the legal integrity of
government legislation. Although Legislative Counsel's reporting relationship to the Attorney General
does allow the Attorney General to provide guidance and set standards, individual pieces of
legislation are drafted on instructions from client ministries and are not within the sole control of
Legislative Counsel or the Attorney General. In addition, legislation must meet requirements in some
treaties such as the requirement for consultation.

The Attorney General has a further role to play as part of the Legislative Review Committee to review
legislation and regulations and to comment on the technical issues related to legislation and
regulations prior to Cabinet consideration.

Page 2 of 5§
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The Attorney General's role on legislative matters is as an advisor to the Cabinet. Although unlikely,
Cabinet could, in theory, receive the Attorney General's legal opinion on legislation and choose to
disregard it. Such a situation could, however, in extreme circumstances, result in the Attorney General
tendering a resignation. Failure to accept and comply with the advice provided could be construed as
lack of confidence in the Attorney General’s counsel or an attempt to compromise the independent
determinations of the Attorney General. Such a situation occurred in 1988 when the Honourable Brian
R. Smith Q.C. resigned as Attorney General on the basis that then Premier William Vander Zalm
apparently lacked confidence in him and sought to weaken the independence of the office of the
Attorney General, which Mr. Smith described as one of “great sensitivity and neutrality in the
administration of justice”.

Civil Litigation

In addition to specific responsibilities to conduct civil litigation on behalf of the government and its
agencies, the Attorney General has broader litigation responsibilities. These powers are based on the
Crown's parens patriae (parental) authority. The Attorney General's authority is not only to conduct
litigation in cases directly affecting the government or its agencies but also to litigate cases where there
is a clear matter of public interest or public rights at stake.

This has been characterized as a constitutional responsibility to ensure that the public interest is well
and independently represented. It may involve interventions in private litigation or Charter challenges
to legislation, even if the arguments conclude that the legislation does contravene constitutionally
protected rights.

Court Administration

A key component of the Attorney General's constitutional responsibilities to ensure the administration
of justice in the province is the administration of the courts. This includes responsibility for maintaining
liaison with the judiciary.

Given the fundamental importance of the independence of the judiciary, the responsibility for court
administration is often a very sensitive and delicate issue. Great care and respect for the principles of
judicial independence must be exercised in this area. A Memorandum of Understanding between the
Attorney General and the three courts has been developed to provide clarity regarding roles and
responsibilities applicable to this relationship.

Criminal Prosecutions

The Sovereign has the constitutional right and obligation to maintain peace and prosecute crimes. The
duty to prosecute offences flows directly and exclusively from the Sovereign to the Attorney General as
the chief law officer of the Crown (Regina v Smythe (1971), 3 CCC (2d) 97 (CA), aff'd [1971] SCR 680). In
criminal prosecutions, the Attorney General has to stand alone, acting independently of Cabinet and of
political or other external influences. The Attorney General’s independence is “so fundamental to the
integrity and efficiency of the criminal justice system that it is constitutionally entrenched” (Miazga v
Kvello Estate, 2009 SCC 51).

The Attorney General is ultimately responsible for all prosecutions within provincial jurisdiction and
must fulfill this constitutional role in an independent and nonpartisan manner. The Attorney General's
responsibility for individual criminal prosecutions must be undertaken — and seen to be undertaken —
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on rigorously objective and legal criteria, free of any political considerations, and in accordance with
the accused’s constitutional rights.

Any exercise of prosecutorial discretion is neither a matter of government policy nor subject to
interference by other arms of government and other external bodies (Miazga v Kvello Estate, 2009 SCC
51). In superintending prosecutions, the Attorney General exercises an independent function
resembling that of a judge (lan Scott, “The Role of the Attorney General and the Charter of Rights”
(1986-87) 29 Criminal Law Quarterly at para 190.

The BC Prosecution Service (BCPS), which is the Criminal Justice Branch of the Ministry of Attorney
General, administers the prosecution service under the leadership of the Assistant Deputy Attorney
General (ADAG). The BCPS is responsible for approving and conducting all prosecutions in British
Columbia that are not within the jurisdiction of the federal prosecution service, as well as appeals and
ancillary proceedings arising out of these same prosecutions. The ADAG appoints Crown Counsel to
represent the Attorney General before the courts on criminal prosecutions and appeals under the
Crown Counsel Act.

The Attorney General’s prosecutorial function is delegated to Crown Counsel, who exercise the
prosecution function as the Attorney General’s lawful agents. Crown Counsel’s ““Minister of Justice’
obligations of objectivity and independence ... is an essential protection of the citizen against the
sometimes overzealous or misdirected exercise of state power. It is one of the more important checks
and balances of our criminal justice system...” (R v Regan, 2002 SCC 12). Prosecutorial independence
ensures that Crown Counsel can properly fulfill their quasi-judicial role as ministers of justice.

The principle of prosecutorial independence is critical to maintaining the rule of law. The independence
of Crown Counsel ensures that they can take the right decision in a case without fear or favour, without
being subjected to improper pressure from another source, whether it be the media, politicians, the
police, a victim seeking revenge or even a misguided public opinion. Prosecutorial independence
promotes public confidence that criminal justice will be administered impartially and free from partisan
political concerns. Crown Counsel possess transcendent public duties of objectivity, independence and
integrity in pursuit of ensuring a fair trial for the accused and maintaining public confidence in the
administration of justice. The prosecutor's core duties are to act objectively and independently in the
interests of the integrity of the system and the rights of the accused (Ontario (AG) v Clark, 2021 SCC
18).

Crown Counsel must not act for improper purposes, such as purely partisan motives. This constitutional
principle safeguards the rights of the individual and the integrity of the justice system (R v Cawthorne,
2016 SCC 32). Their responsibility is to present the case fairly, not necessarily to seek a conviction.

Although the Attorney General can become involved in decision making in relation to individual
criminal cases, such a practice would leave the minister vulnerable to accusations of political
interference. Accordingly, it is traditional to leave the day-to-day decision-making in the hands of
Crown Counsel “as it is uncommon for a single prosecution to attract the Attorney General's personal
attention” (Krieger v Law Society of Alberta, 2002 SCC 65).

The Crown Counsel Act governs the relationship between the BCPS and government through the
Attorney General and provides the BCPS with significant independence in the exercise of its mandate. It
imposes transparency by requiring that any directions from the Attorney General or Deputy Attorney
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General (DAG) on specific prosecutions be set out in writing and published in the Gazette. Any policy
directions provided by the Attorney General or DAG must also be set out in writing and may be
published in the Gazette at the discretion of the ADAG. Transparency avoids allegations of improper
political influence that, even when unfounded, can have significant adverse implications for the
Attorney General, for the government, and for the public’s perception of justice (Blackmore v British
Columbia (Attorney General), 2009 BCSC 1299).

The Crown Counsel Act also protects politically sensitive prosecutions from actual or perceived
improper political interference by providing the ADAG (and only the ADAG) with the authority to
appoint a Special Prosecutor. Special Prosecutors make their decisions on prosecution files
independent of the BCPS and outside any immediate supervisory authority of the AG. The ADAG may
give a direction to a special prosecutor in respect of any matter within the mandate of the special
prosecutor, but that direction must be given in writing and be published in the Gazette.

The Crown Counsel Act also provides the BCPS a measure of independence and autonomy with respect
to public communications. When the ADAG determines it is in the public interest to release a public
statement about a decision in a high-profile case, the BCPS may release a Clear Statement.

The sub judice rule strictly prohibits the Attorney General, legislators, and government officials from
commenting on matters before the courts. The rule protects the authority, independence and
impartiality of the courts, as well as the fairness and integrity of legal proceedings. Breaches of this rule
may constitute contempt of court and can jeopardize on-going prosecutions. Comments by members
of government that could be interpreted as pressuring the BCPS or the courts to act in a certain way
may compromise the constitutional rights of accused persons, potentially resulting in applications for
stays of proceedings or changes of venue. They also erode public confidence in the justice system,
which must be seen as being free from improper political inference at every level.
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Appendix E

EXECUTIVE MEMBER BIOGRAPHY

Barbara Carmichael, KC
Deputy Attorney General
Ministry of Attorney General

Biography:

Barbara Carmichael, KC, was appointed as Deputy Attorney General, effective April 12, 2023, after acting in the
position since October 2022. She joined the Legal Services Branch (LSB) of the Ministry of Attorney General as
an articling student in 1997, after obtaining her law degree from the University of Victoria and clerking with the
B.C. Supreme Court. In 2019 she was appointed King’s Counsel. Over the past 25 years, during her time at LSB,
Barbara was involved in a number of significant matters and appeared before administrative tribunals, all levels
of the B.C. Courts, and the Supreme Court of Canada.

Barbara has provided legal advice to government on complex policy questions and played a key mentoring role
with lawyers, professional staff and articled students. Barbara’s priorities have included, and will continue to
include, supporting meaningful reconciliation and the implementation of the Declaration of the Rights of
Indigenous Peoples Act, as well as championing efforts to make our public service more anti-racist, equitable,
diverse, and inclusive. Her past roles include Assistant DAG, Legal Services Branch; Legal Counsel, Law Policy
and Strategic Advice; and chair of the LSB Articled Student Committee.

Personal Information

Back to top
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Appendix E

EXECUTIVE MEMBER BIOGRAPHY

Trevor Shaw

Acting Assistant Deputy Attorney General
BC Prosecution Service

Ministry of Attorney General

Biography:

Trevor Shaw is the Acting Assistant Deputy Attorney General for the BC Prosecution Service, Ministry of
Attorney General. He has been the Director of Prosecution Support, Criminal Appeals and Special Prosecutions
since 2013. He is a graduate of Queen's University (Kingston) and the University of Paris (Panthéon-Assas).

He was a law clerk at the Supreme Court of Canada before becoming a prosecutor in 1995 with Crown Law
Office-Criminal in Toronto. He moved to British Columbia in 2006. In 2011, he worked as a consultant for the
Office of Legal Affairs, at INTERPOL headquarters in Lyon, France. His practice has involved economic crime,
constitutional litigation, and cases with international and comparative law components such as extradition,
mutual legal assistance and extraterritoriality. He has appeared as counsel in ten cases before the Supreme
Court of Canada. With the Justice Education Society, he works on a regular basis with judges, prosecutors and
police in Central America to improve their criminal justice systems. For that work, he was awarded the 2021
Humanitarian Award by the Canadian Heads of Prosecutions Committee.

Back to top
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Appendix E

EXECUTIVE MEMBER BIOGRAPHY

Alex Chandler

Assistant Deputy Minister and Executive Financial Officer
Corporate Management Services Branch

Ministry of Attorney General

Ministry of Public Safety and Solicitor General

Biography:

Alex joined the Ministry of Attorney General / Public Safety and Solicitor General in June of 2024 as Assistant
Deputy Minister and Executive Financial Officer. Alex has almost 20 years of experience in the BC Public Service.
During his career he has held a variety of financial and governance related positions.

Most recently he was the Assistant Deputy Minister and Executive Financial Officer at the Ministry of
Emergency Management and Climate Readiness where he supported its establishment as a standalone
ministry. He has held a variety of executive and management level positions in his public service career,
including ten years with Treasury Board Staff in progressively more senior roles. As the Treasury Board
Executive Director, he developed and oversaw budget plans for the natural resource sector.

Personal Information
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Appendix E

EXECUTIVE MEMBER BIOGRAPHY

Jenny Manton

Assistant Deputy Minister
Court Services Branch
Ministry of Attorney General

Biography:

Assistant Deputy Minister Jenny Manton is responsible for more than 1,500 primarily front-line staff who serve
the public and justice sector stakeholders in 90 court locations across the province. As ADM, Jenny fulfills the
roles of Chief Court Administrator and Director of Sheriffs and has been ADM since December 2020. Key aspects
of the position include strategic and operational leadership regarding all matters of court administration, court
security and the harmonization of court and judicial administration processes to support an effective justice
system.

Jenny has more than 30 years of experience in the BC Public Service, primarily in the justice and public safety

sector with the BC Prosecution Service and Court Services Branch, Pérsonal information
Personal Information
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Appendix E

EXECUTIVE MEMBER BIOGRAPHY

Colleen Spier, KC

Assistant Deputy Minister
Indigenous Justice Secretariat
Ministry of Attorney General

Biography:

Colleen Spier leads and provides executive oversight of the Indigenous Justice Secretariat, which works in
partnership with First Nations and Indigenous Peoples to develop and implement justice strategies to eliminate
the overrepresentation of First Nations and Indigenous Peoples involved in, and impacted by, the justice
system. The Assistant Deputy Minister (ADM), Indigenous Justice Secretariat is a joint appointment of the
British Columbia First Nations Justice Council (BCFNIC), the Ministry of Public Safety and Solicitor General and
the Ministry of Attorney General. As the ADM, Colleen is a key leader in Indigenous legal and justice initiatives
including, legal policy development, proposed legislative reform and justice transformation.

Colleen Spier, who received her King’s Counsel Designation in 2023, is a Métis-Cree lawyer and mediator. She
was called to the bar in 2008, practicing primarily in the areas of family and child protection, while advocating
for justice transformation. Colleen joined the public service in 2018 as the executive director of the Indigenous
Justice Policy and Legislation Division in Justice Services Branch and was appointed as ADM of the newly
established Indigenous Justice Secretariat in March 2023.

Before joining government, Colleen managed her own law practice (2010-2018) and concurrently (2012-2018)
held the position of executive director of Island Métis Child and Family Community Services Society. Colleen has
served on several not-for-profit Boards, including three terms through ministerial appointment on the Board of
the British Columbia College of Social Workers, and served four years as an inaugural Director on the British
Columbia Aboriginal Justice Council, now the BCFNJC.

Back to top
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Appendix E

EXECUTIVE MEMBER BIOGRAPHY

Chris Mah

Assistant Deputy Minister and Chief Information Officer
Information Systems Branch

Ministry of Attorney General

Ministry of Public Safety and Solicitor General

Ministry of Housing

Ministry of Emergency Management and Climate Readiness

Biography:

Chris Mah’s current responsibilities include executive oversight of the Information System Branch for the
Ministry of Attorney General, the Ministry of Public Safety and Solicitor General and the Ministry of Housing.
Some support is also offered to Emergency Management and Climate Readiness.

The Chief Information Officer (CIO) leads the development, implementation and oversight of Information
Management and Information Technology (IM/IT) strategy, policy and standards for the justice and public
safety sector. The CIO is responsible for the sector’s vision and mandate for digital transformation and manages
the sector’s IM/IT investment portfolio, ensuring alignment with government priorities and support for
common capabilities, integrated services, reusable data, and value for money.

As Assistant Deputy Minister, Chris leads a high performing team of professionals who provide IM/IT advice and
services to program areas and stakeholders. The team includes security and privacy specialists, enterprise
architects, service designers, system engineers, database analysts and administrators, client portfolio
specialists, strategic planners, service desk support, application support technicians, and internal business
operations.

Chris joined the Ministry of Attorney General in 2004. Since that time, Chris has held a number of different

positions with responsibility for diverse teams within the branch including Enterprise Architecture, Service
Design, Strategic Planning, Information Security, Service Desk, and Project Coordination.

Back to top
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Appendix E

EXECUTIVE MEMBER BIOGRAPHY

Paul Craven

Assistant Deputy Minister
Justice Services Branch
Ministry of Attorney General

Biography:

Paul Craven has served as Assistant Deputy Minister for JSB since March 2021 and is proud to have led the
branch headquarters to its recognition as a Top Work Unit in 2022 and 2024. Paul is a committed advocate for
justice modernization and innovation, driven to improve access to justice for those living in British Columbia.
Paul assists the branch, the Ministry, and Ministry partners in advancing policy, legislation, projects and services
that focus on the actual user.

Paul has over 19 years of experience at senior levels of the BC Public Service. Before becoming ADM, he was the
executive director of JSB’s Policy and Legislation Division and the inaugural Superintendent of Professional
Governance, where he led the implementation of the Professional Governance Act. Before that, Paul combined
policy and operational responsibilities as the executive director responsible for policy and compliance in the BC
Environmental Assessment Office.

Paul joined government at the Intergovernmental Relations Secretariat in the Office of the Premier responsible
for federalism and Canadian intergovernmental policy after practising law at a downtown Vancouver law firm.
Paul has a BA in Political Science and English from Western University and attended law school at the University
of Victoria.

Personal Information
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Appendix E

EXECUTIVE MEMBER BIOGRAPHY

John Tuck

Acting Assistant Deputy Attorney General
Legal Services Branch

Ministry of Attorney General

Biography:

John Tuck joined the Legal Services Branch (LSB) of the Ministry of Attorney General as an articling student in
1995 after he obtained his Bachelor of Arts (Honours) degree from Queens University at Kingston and his law
degree from the University of Victoria. John practiced for many years in the information and privacy area,
which was then part of LSB’s Constitutional and Administrative Law Group. He became Acting Supervisor of the
Constitutional and Administrative Law group in 2019, sharing that role with another LSB lawyer. John then
became Supervising Counsel of LSB’s Central Services Group in 2020 before becoming A/Assistant Deputy
Attorney General in July of 2024.

Personal Information He also teaches the

information and privacy course at the University of Victoria Law School in tandem with another LSB lawyer.
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Appendix E

EXECUTIVE MEMBER BIOGRAPHY

Haiga Cheema

Assistant Deputy Minister
Multiculturalism and Anti-Racism Branch
Ministry of Attorney General

Biography:

Haiga Cheema was appointed as Assistant Deputy Minister, Multiculturalism and Anti-Racism Branch, on March
6, 2023. Haiga has a master’s degree in public policy and brings experience as Director of Policy with the Office
of the Premier, and Ministerial Advisor to the Attorney General. She led the work on the Anti-Racism Data Act,
National Redress for Japanese Canadians, Anti-Racism Act, and Racist Incident Helpline.

Haiga was instrumental in Alberta’s Anti-Racism Action Plan. She currently sits on University of Toronto’s
Advisory Committee on Mobilizing Justice. She has previously served on the board for Paths for People, Friends
of Royal Alberta Museum Society, Ask Her YYC, Muslim Association of Canada and TakingITGlobal.

As Assistant Deputy Minister, Haiga will support and lead a wide breadth of multiculturalism and anti-racism
priorities and initiatives, including conducting a full review of anti-racism laws in other jurisdictions. With the
new Anti-Racism Act now in place, she engages in stakeholder consultations to ensure the act represents the
diverse cultures, experiences, and backgrounds of British Columbians.

Back to top
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Appendix B

BC Prosecution Service
Acting ADM and Assistant Deputy Attorney General Responsible: Trevor Shaw

Overview of Core Business / Program Area:
The BC Prosecution Service mandate is defined by statute, the Crown Counsel Act. The mandate includes:

. Approving and conducting regulatory and criminal prosecutions and appeals;

. Providing criminal law advice to government;

. Developing policies and procedures on the administration of criminal justice in BC;
. Liaising with the media on prosecutions and appeals; and

. Any other functions or responsibilities assigned by the Attorney General.

The Service is responsible for prosecuting all criminal and regulatory offences that fall within the jurisdiction of
the provincial Prosecution Service. This includes all homicide, gang-related, and organized crime. The
Constitution requires these functions to be carried out independent of partisan political considerations. The
Service does not generally prosecute violation tickets, which (with some exceptions) are generally prosecuted by
the issuing enforcement officers.

The Service receives approximately 60,000 proposed charges annually from police and investigative agencies
across the province for assessment, approval, and prosecution. At any given time, the Service will typically have
conduct of 20,000 to 30,000 active prosecution files before the three levels of court in BC. Another 10,000 to
15,000 prosecutions may be in abeyance because of an outstanding bench warrant and subject to re-entering the
system at any time.

Conducting a prosecution involves managing the prosecution from charge assessment to conclusion of the
prosecution, including sentencing and any ensuing appeals. This includes bail; disclosure to the defense; victim
notification; preparation for preliminary inquiries and trials; legal research; marshalling evidence (including
witnesses); all pre-trial motions; crafting submissions; and presenting the case in court.

The Branch has 40 staffed offices in five separate regions, serving over 80 court locations across BC. Additionally,
the Criminal Appeals and Special Prosecution (CASP) division is responsible for indictable appeals, and
prosecutions of organized crime, commercial crime, proceeds of crime offences, major cases, and criminal legal
support. Business operations, including financial, strategic planning, human resources, security, and
communications functions are handled from headquarters is in Victoria. With the exception of approximately 60
excluded employees, the Prosecution Service is comprised of approximately 530 members of the Crown Counsel
Association and 530 members of the BC General Employees Union.

The BC Prosecution Service Plan is currently focused on building and maintaining system improvements in case
management practices, specifically management of electronic disclosure; advancement of an Indigenous Justice

Framework; the implementation of a Comprehensive Bail Program, and the promotion and support for mental
health and wellness of our employees.
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Budget:
$ Millions 2023/24 2024/25 Service Plan Service Plan
Restated Estimates 2025/26 2026/27
Estimates
Budget
Budget 173.671 212.499 212.505 212.510

Note: Assume ReVOIl funding moves into base for FY25/26, 26/27.

Full Time Equivalents (FTEs): 1,136 FTEs as of July 31, 2024.

Related Legislation:
e (Crown Counsel Act
e Criminal Code
e Youth Criminal Justice Act
e Provincial Offence Act

e Provincial regulatory statutes, such as the Motor Vehicle Act and the Wildlife Act.

Organizational Chart:

Assistant Deputy Attorney General

Regional Crown Counsel,
Region 1 — Vancouver Island & Powell River

Executive Director
Business Operations

Regional Crown Counsel,
Region 2 — Vancouver

Executive Director
Criminal Appeals and Special Prosecutions
(Major Cases)

Regional Crown Counsel,
Region 3 — Fraser

Director
Criminal Appeals and Special Prosecutions

Regional Crown Counsel,
Region 4 = Interior

Director
Policy and Justice Issues

Regional Crown Counsel,
Region 5 — North

Director
Legal Operation
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Appendix B

Corporate Management Services Branch
ADM and Executive Financial Officer Responsible: Alex Chandler (AG/PSSG) / Tracy Campbell (HOUS)

Overview of Corporate Management Services Branch:

Corporate Management Services Branch’s (CMSB) vision is to be trusted partners and leaders in providing
outstanding service. Our mission is to provide leadership and expertise in the delivery of corporate services,
matched to the needs of the sector through the dedication and professionalism of an empowered and innovative
workforce.

CMSB serves as the consolidated corporate services resource for the Ministries of Attorney General (AG), Public
Safety and Solicitor General (PSSG) and Housing (HOUS). Services include finance, strategic human resources,
facilities management, business planning, facilitation, process improvement, change management, internal
communications, corporate security, strategic planning and project delivery, and safety and risk management
supports. Additionally, CMSB acts as the lead strategic link between the various branches and organizations in
our sector, government's central agencies (Treasury Board Staff, Office of the Comptroller General), as well as
shared service agencies. CMSB provides oversight and expert advice while performing day-to-day corporate
functions for the sector.

CMSB supports AG, PSSG, and HOUS, with the branch represented organizationally as part of PSSG. Across the
range of corporate services, CMSB delivers services and provides leadership, advocacy and governance to all
stakeholders in the justice and public safety sector, matched to meet their needs. The sector also provides minor
support to the Ministry of Emergency Management and Climate Readiness, which includes inclusion in the
sector’s finance governance committee.

CMSB consists of the following core business areas:

¢ Business Planning and Priorities works collaboratively in the sector to lead, manage and support a
diverse group of essential services in, corporate communications, risk and security management,
business continuity planning, Justice Summit planning and development, strategic planning and
corporate reporting, and identifying, monitoring, and tracking key priorities to ensure the sector achieves
its goals, objectives, and vision.

¢ Ministry Human Resources works in partnership with sector executive and employees to provide sound,
value-added and innovative strategic human resource management, organization development services
and interventions. The Division also provides strategic, ministry-wide direction and consultation to help
branches achieve business priorities and to support employee engagement.

e Finance provides strategic, ministry-wide direction, consultation and training support regarding Budgets,
Forecasting, Accounts Payable, Financial Reporting, and Compliance and Procurement. Finance is also
responsible for improving the governance and guidelines related to financial standards, policy and
procedures. Finance advocates for sustainable branch fiscal management across the sector, including
funding, budgeting, contingencies, and treasury board submissions.

¢ Facilities Services manages and maintains government operated buildings for the sector, supporting each
individual client’s program, tailored to their specific requirements. The division ensures that each client’s
facilities are maintained and serviced to the highest government facilities standards, while expenditures
remain within approved budgets.
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Appendix B

Budget:
$ Millions 2023/24 2024/25 Service Plan Service Plan
Restated Estimates 2025/26 2026/27
Budget 18.324 19.077 19.077 19.077

Note: The budget for CMSB is with Public Safety and Solicitor General and is included in the Estimates for
Executive and Support Services, which is what is presented here for information.

Full Time Equivalents (FTEs): 108 FTEs as of July 31, 2024,

Related Legislation:

e N/A

Organizational Chart:

Assistant Deputy Minister and
Executive Financial Officer
(AG/PSSG)

Assistant Deputy Minister and
Executive Financial Officer
(HOUS)

Executive Director,
Business Planning & Chief Human
Resource Officer
(AG/PSSG/HOUS)

Executive Director,
Facilities Services Division
(AG/PSSG/HOUS)

Executive Director,
Business Planning & Chief Human
Resource Officer
(AG/PSSG/HOUS)

Executive Director and Chief
Financial Officer,
Financial Planning and Accounting
(AG)

Executive Director,
Facilities Services Division
(AG/PSSG/HOUS)

Executive Director and Chief
Financial Officer,
Financial Planning and Accounting
(PSSG)

Executive Director and Chief
Financial Officer,
Financial Planning and Accounting
(HOUS)
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Appendix B

Court Services Branch
Assistant Deputy Minister Responsible: Jenny Manton

Overview of Court Services Branch:

The Court Services Branch is responsible for the delivery of all court administration services in BC. The ultimate
authority for provision of the courts is provided in the Constitution Act (1867), which sets out the jurisdictional
powers for provinces and the federal government. Section 92.14 of the Act outlines provincial powers, granting
sole authority to the provinces in several areas: “property and civil rights in the province, the administration of
justice in the province, including the constitution, maintenance, and organization of provincial courts, both of
civil and of criminal jurisdiction, and including procedure in civil matters in those courts.”

In matters of court administration, facilities and registries, the Chief Administrator of Court Services, the
Assistant Deputy Minister, receives direction from the Attorney General and, in matters of judicial
administration, the Chief Judge of the Provincial Court, Chief Justice of the Supreme Court and the Chief Justice
of the BC Court of Appeal provide direction as defined in statute.

The Branch is divided into two divisions with Headquarters providing corporate oversight and operational
support. The Court Administration Division is responsible for case documentation and adjudication support for
all matters going before the court, including case initiation and processing, fee collection, file and exhibit
management, court clerking, court records and transcripts, interpreter services and the preparation and
dissemination of court orders. The Sheriff Service Division is responsible for courtroom and courthouse security,
prisoner custody and escort, document service, and jury administration.

Budget:
$ Millions 2023/24 2024/25 Service Plan Service Plan
Restated Estimates 2025/26 2026/27
Budget 148.684 156.067 156.133 156.198

Full Time Equivalents (FTEs): 1,574 average FTE for FY25 as of July 31, 2024.

Related Legislation:
The British Columbia authorities for these functions are found in several pieces of legislation:

e (Constitution Act e Small Claims Act
e Provincial Court Act e  Sheriff Act
e Supreme Court Act e Jury Act

e (Court of Appeal Act

The Sheriffs’ status as peace officers and their use of firearms are governed by Federal Legislation:
e Firearms Act e Criminal Code of Canada
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Organizational Chart:
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Assistant Deputy Minister

Executive Director,
Vancouver Island Region

Executive Director,
Vancouver-Coastal Region

Executive Director,
Fraser Region

Executive Director,
Interior Region

Executive Director,
North Region

Executive Director and Chief Sheriff,
Sheriff Service

Executive Director,
Corporate Support

Executive Director,
Policy and Service Reform

Senior Inspector,
Office of Professional Standards
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Appendix B

Indigenous Justice Secretariat
Assistant Deputy Minister Responsible: Colleen Spier

Overview of Indigenous Justice Secretariat:

The Indigenous Justice Secretariat leads the transformative work and implementation of the B.C. First Nations
Justice Strategy within Government, including influencing social sector areas that provide health and housing
supports for individuals in the justice system. At the core of the B.C. First Nations Justice Strategy is the rebuilding
of First Nations justice systems as an expression of self-determination. The Indigenous Justice Secretariat has a
vital role in supporting First Nations in that rebuilding work.

The Indigenous Justice Secretariat works in partnership with the Ministry of Public Safety and Solicitor General,
the Federal Government, and First Nations collaboratively with the BC First Nations Justice Council to advance
the B.C. First Nations Justice Strategy.

The Indigenous Justice Secretariat is also responsible for working with Métis Nation BC to develop, endorse, and
advance the Métis Justice Strategy.

Budget:
$ Millions 2023/24 2024/25 Service Plan Service Plan
Restated Estimates 2025/26 2026/27
Budget $23.519 $22.363 $20.333 $20.333

Full Time Equivalents (FTEs):

¢ The Indigenous Justice Secretariat has 11 FTEs as of July 31, 2024.
Related Legislation:

e N/A

Organizational Chart:

Assistant Deputy Minister, Indigenous Justice
Secretariat

Executive Director, Indigenous Justice Secretariat
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Appendix B

Information Systems Branch

Assistant Deputy Minister and Chief Information Officer: Chris Mah

Overview of Information Systems Branch:

The Information Systems Branch (ISB) provides information management and information technology (IM IT)
advice and services to four ministries: Ministry of Attorney General, Ministry of Public Safety and Solicitor
General, Emergency Management and Climate Readiness, and the Ministry of Housing.

ISBisre

presented organizationally as part of the Ministry of Attorney General within Ministry Operations

Executive and Support Services, and supports the goals of the Ministry, the Ministry of Public Safety & Solicitor

General

, and the Ministry of Housing by:

Developing technology strategies, plans and roadmaps

Facilitating technology research and solution options analysis

Managing a portfolio of IM/IT capital investments

Developing reusable technology services and capabilities

Accelerating legacy systems modernization and digital service transformation

Ensuring adherence to IM IT standards

Developing and managing information security and privacy policies and procedures; and

Liaising with government’s central agencies and the Office of the Chief Information Officer to deliver
coordinated IM IT services.

The branch’s services include:

Operating and maintaining line-of-business applications and databases;

Delivering technology platforms and infrastructure for use by ministry systems and projects;
Providing application support and user access management to line-of-business applications;
Developing and overseeing designs for new systems;

Developing integrations between systems;

Overseeing the delivery of IM IT projects;

Providing Service Design and user-experience related services to business areas;

Managing IM/IT procurements and relationships with contractors/service providers;

Delivering information security-related services (e.g. policy guidance, risk assessments, vulnerability
scans)

Delivering Freedom of Information (FOI) coordination services

Providing Privacy Impacts Assessments (PIA) and consultations

Ordering hardware and software and provisioning custom technology solutions to business areas;
Managing web and intranet pages.

Budget:
$ Millions 2023/24 2024/25 Service Plan Service Plan
Restated Estimates 2025/26 2026/27
Budget 19.826 20.457 20.457 20.457
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Full Time Equivalents (FTEs): 128 average FTE for FY25 as of July 31, 2024.

Related Legislation: N/A

Organizational Chart:
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Assistant Deputy Minister & Chief Information
Officer

Executive Director,
Information Protection & Access

Executive Director,
People and Operational Excellence

Executive Director
& Chief Technology Officer

Executive Director,
Service Design & Architecture

Executive Director,
Client Services
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Appendix B

JUSTICE SERVICES BRANCH
Assistant Deputy Minister Responsible: Paul Craven

Overview of Justice Services Branch:

The Justice Services Branch strives to enhance users' access to justice and their experience with the
system by transforming aspects of the justice process through collaboration with the ministry, Indigenous
Peoples, and other stakeholders. The Justice Services Branch:

e  Works to advance systemic regulatory and policy initiatives that will serve to enhance the
public’s access to justice (i.e. modernizing the Family Law Act; legal aid).

e Develops policy, regulatory, and legislative solutions in the areas of civil, family, human rights,
administrative, professional regulatory, commercial, and quasi-criminal law.

e Supports tribunals, agencies and independent offices within the ministry’s mandate

e Delivers programs and services relating to family justice, operating family justice centers
throughout the province, staffed by family justice counsellors.

e Leads high priority strategic projects to create meaningful change with a systemic impact on the
justice sector. Recent examples include working on justice and court modernization projects
across the Ministry and the sector.

e Supports the implementation of the Declaration on the Rights of Indigenous Peoples Act, to
ensure that the changes to the laws of B.C. within the Ministry’s mandate are aligned with the
United Nations Declaration.

The Policy and Legislation Team (PLT) is responsible for over 150 statutes, the largest legislation program
in government. PLT consists of three policy areas: Legal Access Policy Division, the Civil and Criminal
Policy and Legislation Division, and Family Policy Legislation and Transformation Division. PLT has
oversight of and provides support to Legal Aid BC.

The Family Justice Services Division (FJSD) provides services that promote the timely and just resolution
of issues facing families experiencing separation and divorce. FISD delivers family services justice services
direct to British Columbians. FISD includes Maintenance Enforcement and Locate Services and has
oversight of the BC Family Maintenance Agency. FJSD areas of responsibility include:

e The operation of Family Justice Centres and Justice Access Centres, where family justice
counselors and other staff provide information, referral, assessment and mediation services to
encourage the early resolution of family law disputes outside of court;

e Provision of services available across the province in person, though itinerant services, or
remotely through phone and video-conferencing;

e Provision of services to parties fulfilling requirements under the Provincial Court Family Rules (i.e.
Parenting Education Registries, Family Justice Registries and Early Resolution Registries);

e Provision of Parenting After Separation (PAS) courses, offered online, including Parenting After
Separation for Indigenous Families

The Tribunal & Agency Support Division (TASD) supports operations and transformation for over 20
tribunals and a growing number of agencies and independent offices accountable to the Attorney
General, including the Investigation Standards Office (1SO). The ISO provides oversight to BC Corrections
and conducts investigations at the request of the minister or the director on matters involving the
administration of the Correction Act.
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Appendix B

The Project and Service Design Division (PSDD) provides strategic and operational support for divisions
within JSB and for court and justice modernization projects that span the sector. Service offerings
include:
e Project management strategy, execution and skills development;
e Service design leadership and support by applying evidence based and human centered design;
e Business systems development and supports, developing strategies, delivering IT solutions and
providing system maintenance and support for the branch and over 20 tribunals, agencies and
independent offices;
e Leadership of the court and justice modernization committee for the ministry and secretariat
support for the court and justice modernization ADM Project Board; and
e Internal and external communications and engagement planning and support, including

correspondence, reporting, and website maintenance.

PSDD provides support on major initiatives such as Virtual Bail, Traffic Court Online, and Service Design
initiatives while supporting legislation development and implementation like the Intimate Images
Protection Act, Money Judgement Enforcement Act and the Safe Access to Schools Act.

JSB is assisted in its work by the Business Solutions Office (BSO) which is responsible for financial and
budget management, facilities and asset management, human resources support and organizational
design, procurement and contract management, as well as strategic financial planning and business
continuity planning.

Budget:
$ Millions 2023/24 2024/25 Service Plan Service Plan
Restated Estimates 2025/26 2026/27
Budget 177.620 197.467 200.879 202.466

Full Time Equivalents (FTEs): 342 average FTE for FY25 as of July 31, 2024.

Related Legislation: Sole or part responsibility for over 150 statues.

ad Business Solutions Office

Project & Service Design

Organization Chart:

Civil & Criminal Policy and

Division Legislation Division

Family Policy, Legislation and
Transformation Division

o FPolicy and Legislation Team

Legal Access Policy Division

Minister Office

Investigation and Standards
Office

Tribunal & Agency Support
Division

Assistant Deputy

Maintenance Enforcement
and Locate Services

Family Justice Services
Division

Back to top

Page 31 of 247 Transition Binder 2024






