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Appendix A

MINISTRY PROFILE

Ministry: Ministry of Children and Family Development

The Ministry of Children and Family Development (MCFD) provides a range of services and supports for
children, youth and families. Service areas include children and youth with support needs, child and youth
mental health, adoptions, early childhood development, child protection, youth transitions and others. These
services are delivered by ministry staff alongside a network of Indigenous Child and Family Service Agencies,
service providers, foster parents and partners.

Ministry Mandate:

The Ministry of Children and Family Development’s primary focus is to support all children and youth in British
Columbia to live in safe, healthy and nurturing families while remaining strongly connected to their
communities and culture. The ministry is committed to supporting the well-being of children, youth, young
adults, and families through providing services that are accessible, inclusive, and culturally respectful.

MCFD is a large ministry comprised of more than 4,500 people and 169 offices. Ministry programs and services
are coordinated through a provincial office located in Victoria and are delivered through seven geographic
Service Delivery Areas. MCFD works in partnership with other ministries, Indigenous Child and Family Service
Agencies, Indigenous communities, approximately 4,900 contracted community social service agencies and care
providers including foster homes and kinship care homes to serve more than 130,000 children, youth and
families.

Technology and Information services are provided through the Information Services Division in the Ministry of
Social Development and Poverty Reduction.

Full Time Equivalents (FTEs): Approximately 4,553

Executive Organizational Chart:

Keith Godin
Acting Deputy Minister

. Fisnik Prenigi, Jeremy
Denise Devenny, . . .

Marnie Mayhew, Cory Heavener, Kelly Durand ADM Acting ADM and Emily Horton, Y'in Neduklhchulh
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Budget from Fiscal Plan:

Appendix A

2023/24
Core Business Area Restated 2024/25 2025/26 2026/27
Estimates' Estimates Plan Plan
Operating Expenses ($000s)
Early Childhood Development 41,856 45,701 45,701 45,701
Services for Children and Youth with 528,889 590,207 585,489 585,489
Support Needs
Child and Youth Mental Health Services 122,197 128,213 128,213 128,213
Child Safety, Family Support and Children in 935,155 1,064,630 1,064,630 1,064,630
Care Services
Adoption Services 37,951 40,224 40,224 40,224
Youth Justice Services 51,320 54,295 54,295 54,295
Service Delivery Support 173,225 174,142 174,731 174,731
Executive and Support Services 21,502 23,785 23,785 23,785
Total 1,912,095 2,121,197 2,117,068 2,117,068
Capital Expenditures
Service Delivery Support 2,395 2,230 2,230 2,230
Total 2,395 2,230 2,230 2,230
Other Financing Transactions
Executive and Support Services (Human Services Providers Financing Program)
Disbursements 0 0 0 0
Receipts (31) (31) (31) (31)
Net Cash Requirements (Source) (31) (31) (31) (31)
Total Disbursements 0 0 0 0
Total Receipts (31) (31) (31) (31)
Total Net Cash Requirements (Source) (31) (31) (31) (31)

' For comparative purposes, amounts shown for 2023/24 have been restated to be consistent with the presentation of the 2024/25

Estimates.
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Appendix B

DEPUTY MINISTER’S OFFICE

DM Responsible: Keith Godin
Overview of Core Business / Program Area:

The DM is responsible for liaising with other ministries and providing leadership for the Ministry and government
on key systemic issues facing the children, youth and families served by the Ministry.

The Deputy Minister’s Office (DMO) is the key liaison between the Ministry and the Minister’s Office. Ministerial
and DM correspondence and inquiries from clients are managed by the Client Relations Branch.

The DMO is responsible for preparing corporate information to serve the DM and Minister, including background
for major events such as Budget Estimates debates and the Union of BC Municipalities. As well, the DMO
oversees ministry documents, including Information Briefing Notes, Decision Briefing Notes, Cabinet and Treasury
Board submissions, and MLA information notes/bullets.

Managing the releases under the Freedom of Information legislation are also managed by DMO.

Budget: $1.542M

Full Time Equivalents (FTEs): 13

Related Legislation: Freedom of Information and Protection of Privacy Act

Organizational Chart:

Deputy
Minister

Senior
Executive
Assistant

Director, Executive
Operations
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Appendix B

PARTNERSHIP AND INDIGENOUS ENGAGEMENT DIVISION

ADM Responsible: Denise Devenny
Overview of Partnership and Indigenous Engagement Division (PIED):

PIED was created in 2019, and includes three branches, who work together to affirm and uphold Indigenous
Peoples’ ability to exercise their inherent rights, jurisdiction and self-governance over their children, youth and
families and to address systemic barriers in the child welfare system. Divisional staff work collaboratively with
divisions across the MCFD to ensure the best outcomes for Indigenous children, youth and families in an
emerging multi-jurisdictional model.

Denise Devenny is also the Executive Sponsor for the Indigenous Jurisdiction portfolio which supports MCFD as
First Nations and Indigenous Governing Bodies work towards exercising increased authority and inherent rights
to jurisdiction over their child and family services.

PIED Branches include:

Aboriginal Policy and Practice Branch (APP)

The APP Branch guides policy and practice of employees working for the ministry as well as the Indigenous Child
and Family Service Agencies through the Aboriginal Policy and Practice Framework (APPF). The branch is divided
into two teams: The APP Provincial Initiatives and the APP Service Delivery Support. The Provincial Initiatives
Team is responsible for leading integration of the APPF across all divisions within the ministry and includes the
Aboriginal Service Innovations (Child Safety & Permanence and Aboriginal Service Innovations: Early Years
programs and contractors). The Service Delivery Support team works to share and integrate the APPF within
MCFD’s Service Delivery Division, the Indigenous Child & Family Service Agencies and contracted service
providers.

Indigenous Agreements Branch

The Indigenous Agreements Branch provides support and guidance to Indigenous communities as they work
towards resuming their inherent authority and jurisdiction over child and family services. This work includes
collaborating with partners from across the provincial and federal governments, Indigenous Governing Bodies, to
develop legally binding agreements under provincial and federal legislation to formalize relationships in a multi-
jurisdictional model for the delivery of child welfare services to Indigenous children, youth and families.

Intergovernmental Relations Branch

The Intergovernmental Relations Branch provides leadership and advice to support the Minister’s and Deputy
Minister’s participation in the Federal-Provincial/Territorial Social Services Forum. Staff work to advance
collaborations with other governments that are aligned with priorities for British Columbia. Branch staff also
represent the province and ministry in various Federal-Provincial/Territorial and Provincial/Territorial social
services forum committees.

Budget: $27.892M

Full Time Equivalents (FTEs): 40
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Appendix B

Related Legislation:

Child, Family and Community Service Act — Provincial

Declaration on the Rights of Indigenous Peoples Act

United Nations Declaration on the Rights of Indigenous Peoples

An Act respecting First Nations, Inuit and Métis children, youth and Families

Organizational Chart:

Assistant Deputy

Minister
| |
. . Director, . . .
Executive Director, Director, Aboriginal Policy
. Intergovernmental .
Indigenous Agreements : and Practice
Relations
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Appendix B

SERVICE DELIVERY DIVISION

ADM Responsible: Kelly Durand

Overview of Core Business / Program Area:

The Service Delivery Division (SDD) is responsible for delivering community-based services across the province,
including early childhood development, children and youth with support needs, child and youth mental health,
adoption, family support, child protection, youth justice, and supports for youth transition to adulthood and
adult services. The division’s professional and support staff work closely with Indigenous Child & Family Service
Agencies, foster caregivers, community social service agencies, First Nations communities and Indigenous
partners to deliver services to children, youth, young adults and families throughout the province in 7 geographic
Service Delivery Areas (SDAs) and through 24/7 operations.

In addition to the SDAs, the division includes five branches:

Provincial Child & Youth Mental Health (CYMH) and Deaf & Hard of Hearing Services Branch: provides
CYMH provincial leadership, strategic direction and coordination, and delivers specialized programs and
services to children, youth and families, including the Maples Adolescent Treatment Centre and services
to Deaf, hard of hearing and deafblind children and youth, their families, caregivers and service
providers.

Specialized Intervention & Youth Justice Branch: ensures public safety and provides trauma-informed
services for youth involved in the criminal justice system, through an integrated, multi-disciplinary
approach; this includes community youth justice services, youth custody services, and youth forensic
psychiatric services, and providing oversight of youth justice services within the ministry to ensure
consistent policy, practice, and service delivery.

Provincial Centralized Services Centre: provides 24/7 screening of child protection reports across the
province, transactional and virtual services, and supports for provincial emergency response to children,
youth, young adults, families, Indigenous Child & Family Service Agencies, Indigenous Nations,
community partners and British Columbians; this includes Provincial Centralized Screening, Helpline for
Children, After Hours safety planning and guardianship, Jurisdiction Provincial Team, Centralized Services
Hub (including caregiver and contracted agency screening), and transactional services for autism funding,
medical benefits, and supports for youth and young adults transitioning from care.

Provincial Priorities Branch: provides leadership, oversight, subject matter expertise and support to
operationalize provincial priorities and cross divisional initiatives; this includes SDD implementation of
Specialized Homes & Support Services, Strengthening Abilities & Journeys of Empowerment (youth
transition), and Jurisdiction; and providing provincial support for Children & Youth with Support Needs,
SDD Emergency Management Response, the Provincial Resources and Centralized Retention &
Recruitment Team, and Workforce Strategies (Provincial Mobile Response Team and Volunteer Program).
Strategic Planning, Performance & Engagement Branch: provides business services to the division,
including strategic and business planning, performance reporting, executive and internal
communications, issues management, employee engagement initiatives, and implementation support
services.

Budget: $2,262.049M
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Full Time Equivalents (FTEs): 3997

Related Legislation:

. Child, Family and Community Service Act
. Adoption Act

. Child Care BC Act

. Child Care Subsidy Act

. Community Care and Assisted Living Act
. Social Workers Act

. Youth Justice Act

. Youth Criminal Justice Act (Canada)

Organizational Chart:

Assistant Deputy Minister
Service Delivery Division

Appendix B
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Appendix B

OFFICE OF THE PROVINCIAL DIRECTOR OF CHILD WELFARE
AND ABORIGINAL SERVICES DIVISION

ADM Responsible: Cory Heavener

Overview of Core Business / Program Area:

The division is led by an Assistant Deputy Minister who is also a statutory decision-maker under the Child, Family
and Community Service Act (CFCSA).

The primary responsibility of the Provincial Director of Child Welfare (PDCW) is to act as the central position of
legal authority and accountability for child welfare services in BC. The PDCW provides practice support including
training in child safety, guardianship, family support, resources and youth transitioning to adulthood services and
conducts quality assurance activities including practice evaluations, practice reviews, complaints and
administrative reviews as outlined in the CFCSA. Oversight responsibilities extend to practice, training and quality
assurance in the Service Delivery Areas and in the Indigenous Child and Family Service Agencies (ICFSAs).

An Associate Provincial Director of Child Welfare (APDCW) provides leadership, guidance, and systemic oversight
to those who are designated as directors under the CFCSA in Service Delivery Division. The APDCW promotes
decision making that is consistent with the requirements and principles of the CFCSA and act as the primary point
of contact for designated directors with complex practice consultation or matters that may set a precedent or be
of provincial significance.

The division is compromised of:

Aboriginal Services Branch: Supports child welfare practice and operations for the 24 ICFSAs, which provide a
range of child protection and family support services in Indigenous communities around the province. Supports
and responds to the needs and well-being of Indigenous children, youth, families, and communities.

Adoption and Permanency Branch: Under the Adoption Act, the Provincial Director of Adoption is responsible for
delegating social workers under the Adoption Act, licensing, and monitoring BC adoption agencies, and is
recognized under the Hague Convention as the Central Authority of BC. The branch operates adoptions registries
and provides direct client service to citizens. The branch also supports the Provincial Director of Child Welfare's
Youth Advisory Council.

Child Welfare Branch: Responsible for Special Reviews; Reportable Circumstances Program; Practice Issues
Response; monitoring of critical measure impacting children and families, and MCFD relationships with various
oversight bodies and Provincial & Territorial Directors of Child Welfare Committee.

Learning and Development Branch: Provides courses, learning resources, and training programs for new and
current ministry and ICFSA staff to guide their competency and skill development while ensuring alignment with
the ministry’s strategic framework as well as policy-required Pre-Service, In-Service, and Kinship, caregiver
training.

Provincial Practice Branch: Provides case-related and systemic practice leadership and consultation to front-line
staff, managers, and senior leaders across the ministry and across all program areas. Directors of Practice are also

1
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Appendix B

Domestic Violence Leads within MCFD regarding best practices.

Practice Transformation Team: Provides development and implementation support, from the practice lens, for
emerging and specific areas of service: Provincial Centralized Screening, Domestic Violence & Systems
Integration, Strengthening Abilities and Journeys of Empowerment, Specialized Homes and Support Services,
Children and Youth with Support Needs, Children and Youth with Mental Health and Jurisdiction.

Quality Assurance Branch: Supports practice and system improvements for both the ministry and ICFSAs, to
enhance services and supports that children, youth, young adults and families. Evaluates practice performance
through qualitative (the voices and lived experiences of those involved receiving the service) and quantitative
(like compliance to legislation and policy) to assess the impact of services and ensure practitioners meet their
legislative and policy responsibilities. Programs include complaints, accreditation, practice reviews and
evaluations.

Child Safety Oversight and Practice Development Branch: Connects the statutory authority of designated
directors under the Child, Family and Community Service Act in the Service delivery areas and the PDCW with the
goal of strengthening designated director accountabilities and systemic child safety oversight while improving
practice supports. Provides cross divisional coordination and collaboration, with a focus on strengthening the
ministry’s monitoring and oversight functions of child welfare practice.

Budget: $49.018M

Full Time Equivalents (FTEs): 292 FTE

Related Legislation:
e Child, Family and Community Service Act

e Adoption Act
e An Act respecting First Nations, Inuit, Metis children, youth and families (Federal Legislation)

Organizational Chart:

Associate Provincial

Assistant Deputy Minister/ Director of Child

Provinicial Director of

Page 11 of 363 Transition Binder 2024

Child Welfare Welfare
| | | | | .l | | 1 | |
Executive Executive
Director Executive Deputy Director Director Director (2) Executive
Deputy Director] Director . A Director
Puty Child Safety Child Welfare Learning Prc_anc:lal ‘
Aboriginal Oversight and Adoption and Branch and Practice Branch Quality
Services Branch| Practice Permanency Development / Provinical Assurance
Development Branch Branch Transformation Branch
Branch Team
2




Appendix B

POLICY, LEGISLATION AND LITIGATION DIVISION

ADM Responsible: Emily Horton
Overview of Core Business / Program Area:

The Policy, Legislation and Litigation (PLL) Division leads a range of complex and high-profile projects including
the development of strategic and operational policy and legislation, as well as service design. It is also responsible
for research, engagement, legislation, litigation, program development, and policy and procedures that support
core operations.

The division’s five branches have responsibility for the following:

Early Years and CYSN Policy: this branch is responsible for operational and strategic policy for Children
with Support Needs services—including overseeing CYSN engagement, service and program design, and
oversight. This team is also accountable for the strategic oversight of the Early Years Service Framework.

Child Welfare and Reconciliation Policy: this branch is responsible for all operational policy used in the
day-to-day work of Ministry social workers (with the exception of CYMH, CYSN, and adoptions policies);
including child protection, guardianship, resource work, and youth transitions. This branch also develops
all the operational and strategic policy to support jurisdiction and reconciliation — including how the
Ministry implements the Indigenous Self-Government in Child and Family Services Amendment Act.

Adoptions, Youth, and Youth Justice Policy: this branch is responsible for strategic policy and service
design for youth transition programs, youth justice services, and both operational and strategic policy for
BC’'s adoption services. This team is responsible for ensuring legislative and regulatory change to the
Adoptions Act is implemented in collaboration with Indigenous partners.

Child and Youth Mental Health, Specialized Homes and Support Services, and QA Policy: this branch has
responsibility for strategic policy for the network of Care and how it operates to support improved
outcomes for children and youth who can no longer live safely at home (including out-of-care
arrangements, foster care, specialized homes and support services); strategic and operational policy for
Child and Youth Mental Health services; and operational policy for quality assurance practices.

Legislation, Litigation, Research and Corporate Policy: this branch serves as the hub for cross-Ministry
services and supports related to legislation and legal support, litigation, strategic policy on corporate
priorities, research and engagement. This branch leads work related to Social Work Oversight and is the
liaison with the BC College of Social Workers.

Budget: $35.32M
Full Time Equivalents (FTEs): 119

Related Legislation:

e Child, Family and Community Service Act
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e Adoption Act
o Youth Justice Act

e Youth Criminal Justice Act
e Social Work Act

Organizational Chart:

ADM

Policy, Legislation and Litigation

| 1
Executive Executive Egﬁzzigf
Director Ex?cutwe Executive Director
Director Director
- Child and Youth
Legislation, Child Welfare Adoptions, M;ntE;THe;)ll:h
Litigation, Early Years and and Youth, and Specialized '
Research and CYSN Policy Reconciliation Youth Justice Homes and
ICorporate Policy, Policy Policy Support Services,
and QA Policy
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Appendix B

STRATEGIC SERVICES DIVISION

ADM Responsible: Marnie Mayhew
Overview of Core Business / Program Area:

The Strategic Services Division provides leadership to support the planning and implementation of the Ministry’s
transformation agenda. Strategic Services Division staff work with all divisions across the Ministry to ensure
effective and coordinated design and delivery of priority ministry initiatives and projects through a portfolio
management approach, as well as leading ongoing corporate planning and reporting for the Ministry. This
includes change management, internal communications, and overall ministry strategic planning and
accountability reporting. The ministry currently has two overarching priority initiatives:

e Implementation of Jurisdiction by First Nations who wish to exercise their inherent rights to oversee the
delivery of child and family services to their members

e Response to the RCY’s systemic review of child and family services entitled “Don’t Look Away,” in
coordination with other ministries and external partners

Budget: $4.410M

Full Time Equivalents (FTEs): 44.23

Related Legislation: None

Organizational Chart:

Assistant Deputy

Minister
Project
Coordinator/Office
Manager
| ]
Strategic Integration & Corporate Planning, Prolect M
Change Management Reporting & roject Management
Branch Communications Branch Office Branch
Executive Director, Director, Corporate Executive Director,
Portfolio Management Planning, Reporting & Portfolio Management
& Advisory Services Communications & Advisory Services
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Appendix B

FINANCE AND CORPORATE SERVICES

ADM Responsible: Fisnik Prenigi

Overview of Core Business / Program Area:

The Finance and Corporate Services (FCS) Division is responsible for leading the ministry’s system of
financial administration and the management of all corporate services. The division provides a suite of
strategic business support services to MCFD which enables all service streams to achieve their objectives
and the ministry to comply with corporate financial policy and legislation. The Assistant Deputy Minister’s
office leads the division’s corporate planning, engagement and communications functions along with
providing strategic oversight of the seven branches that form FCS.

The division is comprised of:

e Analytics Office (AQ)
Improves outcomes for vulnerable children and youth through providing information and analytical
products to enable effective operational and strategic planning and decision making. Includes data,
reporting, and business intelligence through the Corporate Data Warehouse (CDW).

e Corporate Operations Branch (COB)
The Corporate Operations Branch enables the achievement of the Ministry’s mandate by providing
strategic business services and corporate operations support to advance ministry strategic
priorities and organizational transformation initiatives. The Branch delivers a range of services in
four areas by providing foundational operational support to the Ministry implementing program
priorities with a focus on service integration and collaboration.

e Financial Services Branch (FSB)
Works collaboratively with ministry executive and divisional leaders to support the ministry’s strategic
direction and lead the ministry’s financial administration systems. The branch serves as the primary
liaison with Treasury Board Staff, and provides financial governance, risk, assurance, budgeting, and
financial management services on behalf of the ministry.

e Human Resources (HR)
Supports the ministry with human resources and organizational development initiatives, programs
and services related to workforce planning, engagement, leadership development, recruitment
and retention, corporate HR priorities, health and safety, cultural safety, diversity and inclusion,
corporate learning and development, and HR consulting

¢ Indigenous Fiscal Agreements Branch (IFAB)

Leads multiple streams of financial agreements with Indigenous Governing Bodies, Indigenous
Child and Family Service Agencies as well as with the Government of Canada.
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e Indigenous Fiscal Policy Branch (IFPB)
Responsible for creating new and standardized Ministry of Children and Family Development Fiscal
Policy in support of Indigenous jurisdiction over child and family services. Key components of
IFPB’s work include funding model and fiscal framework design, managing relationships with
internal and external partners, fiscal policy development for jurisdiction, and negotiation support

for Indigenous Governing Body tables.

e Procurement Branch (PB)

Provides expert advice and services to the Ministry related to the procurement lifecycle, and contracted

sector policy, initiatives, oversight and reporting.

Budget: $43.0M

Full Time Equivalents (FTEs): 350+

Related Legislation:
e Human Resource Facilities Act
e Child Care Subsidy Act
e Workers Compensation Act
e BC Employment Standards Act
e  Public Service Act

e Human Rights Code

Organizational Chart:

ADM and EFO
Finance and Corporate
Services
Executive Executive Executive Chief Executive
Director Director . . Executive Human Director
Executive Director .
Indigenous and CFO Director Director Reso!Jrces lindigenous
Fiscal Financial Procurement C(J:O.;E;Jtri?:qes Analytics Officer Fiscal
Agreements| | Services Branch (PB) %ranch Office Human Policy
Branch Branch (COB) (AO) Resources Branch
(IFAB) (FSB) (HR) (IFPB)
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Appendix B

INDIGENOUS CHILD WELFARE DIRECTOR

ADM Responsible: Jeremy Y'in Neduklhchulh Williams

Overview of Core Business / Program Area:

The position of Indigenous Child Welfare Director was announced in November 2022 and the role
was filled in September 2024. The Indigenous Child Welfare Director holds dual roles as both an
Assistant Deputy Minister for the Office of the Indigenous Director division, and as the designated
Indigenous Child Welfare Director (ICWD). The ICWD works collaboratively with the Provincial
Director of Child Welfare (PDWC) sharing responsibility for overseeing practice support and quality
assurance related to services within the Ministry of Children and Family Development (MCFD) and
Child and Family Service Agencies (ICFSAs) for Indigenous children and families. The ICWD holds a
designation by the Minister and is responsible for giving the Minister advice. The duties,
responsibilities and functions of this new division will continue to be shaped and developed.

The Division is currently being developed and is notionally comprised of:
e Practice Oversight and Support:

Working to expand and improve oversight of practice for Indigenous children, youth, and
families. They will also be responsible for supporting and deepening culturally safe and
trauma-informed practice grounded in Indigenous worldviews and cultures.

e Partnerships and Advisory:

The ICWD will be responsible for working in partnership with Indigenous Peoples to be guided by
communities’ priorities for child and family services. The work of the ICWD will differ from work
undertaken by Partnerships and Indigenous Engagement Division (PIED) as it will focus on service
delivery instead of jurisdiction. This may include:
o Working collaboratively with Indigenous communities and partners to involve them in
planning and service delivery for their children, youth, and families,
o Identifying service delivery and practice improvements specific to their communities,
o Providing secretariat and logistical support to an advisory body or similar, to be created
to support the work of the ICWD.

e Indigenous Jurisdiction:

Responsible for working across MCFD to provide guidance on how policies, processes,
practices, and operations can be aligned with and better support Indigenous jurisdiction.
Working alongside Indigenous Governing Bodies (IGBs) that are delivering service under
their own laws and/or agreements.
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Budget: $2.51M
Full Time Equivalents: TBD
Related Legislation:

e Child, Family and Community Service Act
e UN Declaration on the Rights of Indigenous Peoples

Declaration Act
e An Act respecting First Nations, Inuit, Metis children, youth and families (Federal Legislation)

Organizational Chart:

Assistant Deputy Minister/Indigenous
Child Welfare Director

) Executive
Executive Director
Executive Director o
) Jurisdiction
Director Practice .
q Practice
Partnerships an
P ) and
Oversight

Implementation

Page 18 of 363 Transition Binder 2024



Appendix E

EXECUTIVE MEMBER BIOGRAPHY

Name: Keith Godin
Title: Acting Deputy Minister
Ministry: Children and Family Development

Biography:
Keith Godin was appointed Acting Deputy Minister in May 2024. Prior to this he served as Executive
Financial Officer and Assistant Deputy Minister (ADM) for Finance and Corporate Services since July

2022.

Keith is an entrepreneurial and trusted leader with over 15 years of experience leading major
government strategies and improving large public sector operations. Keith has held a number of
leadership positions in government that includes experience in both the economic and social sectors
and spans multiple administrations. Prior to joining MCFD Keith was ADM of Governance and Analytics
in the Ministry of Education and Childcare from 2016-2022. Prior to this role, Keith was Executive
Director at Treasury Board Staff with responsibility for social sector budgeting.

Keith has served on several public sector boards, which now includes serving on the Board of the
Community Social Services Employers’ Association (CCSEA).

He brings a passion for improving the analytical capacity of large organizations as well as creating work
cultures that value and prioritize collaboration, truth and reconciliation with Indigenous Peoples,
inclusion, and innovation. Keith holds an undergraduate degree in Economics, a graduate degree in
Public Policy, and has completed the Program on Negotiation from Harvard Law School.
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Appendix E

EXECUTIVE MEMBER BIOGRAPHY

Name: Denise Devenny
Title: Assistant Deputy Minister, Partnership and Indigenous Engagement Division
Ministry: Children and Family Development

Biography:

Denise Devenny is the Assistant Deputy Minister for Partnership and Indigenous Engagement Division. Denise is
a member of the Opaskwayak Cree Nation from Manitoba and moved to British Columbia over 20 years ago after
finishing her social work degree at the University of Manitoba. Denise started her career with the Ministry of
Children and Family Development as a front-line child protection social worker and has had the opportunity to
hold a variety of roles within the ministry since that time. Since 2017, Denise has continued to work with
Indigenous communities, first as Executive Lead and now as Assistant Deputy Minister (since 2019), as they
exercise their right to self-determination as it relates to child and family services.

In the Assistant Deputy Minister role, Denise works collaboratively and respectfully with Indigenous communities
who desire to increase authority, decision-making and exercise jurisdiction regarding child and families matters.
Under Denise’s’ leadership, staff are responsible for developing various agreements with Indigenous
communities and organizations and supporting the ministry at all levels to incorporate the Aboriginal Policy and
Practice Framework. Under Partnership and Indigenous Engagement Division, Denise also has responsibility for
intergovernmental relations work for the ministry.
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EXECUTIVE MEMBER BIOGRAPHY

Name: Kelly Durand
Title: Assistant Deputy Minister, Service Delivery Division
Ministry: Children & Family Development

Biography:

Kelly joined the ministry’s executive team in July 2022 as acting Assistant Deputy Minister of Service
Delivery Division before her appointment to the role in December 2022. With 25 years of public service
experience, she has a deep understanding of the challenges, complexities and opportunities involved in
delivering services to vulnerable individuals in communities across the province.

Kelly leads with curiosity, systems thinking and a focus on building collaborative relationships with
public service colleagues, Indigenous and community partners to support meaningful reconciliation and
continuous improvement in service delivery and operations. Since becoming Assistant Deputy Minister,
Kelly has successfully implemented organizational restructuring and launched new virtual service
options to meet the evolving needs of those served by the ministry and the changing landscape of the

social sector.

Employee engagement and leadership development are key priorities for Kelly, reflecting her
commitment to supporting staff throughout her division to serve children, youth, young adults and
families with compassion, integrity, courage and accountability.

Kelly has a Bachelor of Arts in Psychology from the University of Victoria and a Master of Social Work
degree from the University of Northern BC.
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EXECUTIVE MEMBER BIOGRAPHY

Name: Cory Heavener

Title: Provincial Director of Child Welfare and Assistant Deputy Minister, Office of the Provincial Director and
Aboriginal Services Division

Ministry: Children and Family Development

Biography:

Cory was appointed Assistant Deputy Minister (ADM) and the Provincial Director of Child Welfare in September
2013, arole that she feels privileged to be in. Following her family’s path, Cory started her career in child welfare
in British Columbia as a child protection social worker over 30 years ago. Her primary responsibility as the
Provincial Director of Child Welfare is to act as the central point of contact and accountability for child welfare
practice in the province. In her current role, Cory has led significant shifts to child welfare practice, quality
assurance and practice oversight.

Prior to becoming the Provincial Director of Child Welfare, Cory was the ADM for the Provincial Office of
Domestic Violence where she was responsible for leading a coordinated approach across government and
collaboratively with key partners to improving and strengthening the services and supports for children, women,
and families affected by intimate partner violence.

Between 2007 and 2012, Cory worked at the Representative for Children and Youth Office (RCY) where she was
Director of Critical Injury and Death Reviews and Investigations. During her time at the RCY, she led two key
investigations and reports centered on intimate partner violence: “No Private Matter: Honouring Christian Lee”
and “Honouring Kaitlynne, Max, and Cordon — Make Their Voices Heard Now.”

Prior to her appointment at RCY, Cory served as the Associate Provincial Director of Child Welfare and has also

had the opportunity to hold a variety of roles at MCFD Personal Information
Personal Information
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Appendix E

EXECUTIVE MEMBER BIOGRAPHY

Name: Emily Horton
Title: Assistant Deputy Minister, Policy, Legislation and Litigation Division
Ministry: Children and Family Development

Biography:

Emily Horton brings over 19 years of dedicated service with the BC government, where she has
played a pivotal role in shaping policies that enhance the wellbeing of children and families
across the province. Over the past decade, Emily has held key leadership roles in a variety of
crucial sectors, including Mental Health, Children and Youth with Support Needs, Child Welfare
Reform, Reconciliation, and Early Learning and Child Care. Her leadership in these areas has
been instrumental in driving meaningful change and fostering better outcomes for vulnerable
populations.

Prior to her work in youth-focused provincial initiatives, Emily held senior positions across a
range of social policy areas including Indigenous post-secondary education and training, adult
disability services, and economic development and skills training.

Emily can navigate and deliver on complex, high-impact initiatives including significant legislative
reform agendas and delivering the implementation of major federal-provincial agreements. Her
work also includes spearheading initiatives that improve accountability and oversight of services
delivered throughout BC.
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EXECUTIVE MEMBER BIOGRAPHY

\

Name: Marnie Mayhew
Title: Assistant Deputy Minister, Strategic Services Division
Ministry: Children and Family Development

Biography:

In Jﬁnengn, Marnie re-joined the Ministry of Children and Family Development (MCFD) in an executive
role to provide leadership on project management and coordination of ministry strategic priorities,
operational implementation, change management, corporate planning and reporting, and ministry
communications. She previously worked at MCFD as an executive director overseeing stakeholder
relations, project management and business planning within the Early Years Division.

Marnie began her career working in the municipal sector, in the CEO and Mayor’s Offices at the City of
Victoria, with a focus on project management, communications and stakeholder relations. After holding
leadership positions in the justice sector, both at the Victoria Police Department in a public relations role,
and at Public Safety & Solicitor General where she was the issues manager and was responsible for high-
risk offender public notifications at BC Corrections, Marnie moved to a series of roles at the Public Service
Agency (PSA). During her tenure with the PSA she successfully implemented the first ever conflict
resolution service for BC public service employees.

Prior to re-joining MCFD in 2022, Marnie was Executive Director of the Sector Performance Branch at the
Ministry of Education, which provided legislative and regulatory oversight, and supported continuous
improvement, for all 1900+ public and independent schools in B.C. In this role she led the implementation
of a new accountability framework for school districts across the province and worked collaboratively with
all independent schools in the province to ensure compliance with provincial legislation and policy.
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EXECUTIVE MEMBER BIOGRAPHY

Name: Fisnik Preniqi
Title: A/Assistant Deputy Minister and Executive Financial Officer
Ministry: Children and Family Development

Biography:

Fisnik was the Executive Director, Fiscal Planning & Estimates Branch of the Treasury Board Staff for six years
when he was appointed ADM-EFO for the Ministry of Finance in June 2024. He was then immediately seconded
to the Ministry of Children and Family Development to assist through an exciting and challenging time of
transformation.

Fisnik began his career with the BC Public Service over 19 years ago and has held progressively senior financial
roles in the Revenue Division, Office of the Comptroller General (internal audit), and TBS. Fisnik left Finance for
a brief period of time and joined the Ministry of Health where he was a Director with the Business Financial
Transformation Branch. He is a Chartered Professional Accountant (CGA destination in 2010) and has extensive
experience in the development of the provincial budget, fiscal planning, accounting, and corporate services.
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EXECUTIVE MEMBER BIOGRAPHY

Name: Jeremy Y'in Neduklhchulh Williams

Title: Assistant Deputy Minister and Indigenous Child Welfare Director
Ministry: Children and Family Development

Biography:
Jeremy was appointed to the new role of Assistant Deputy Minister and Indigenous Child Welfare Director
(ICWD) in September 2024. Jeremy is uniquely positioned for this role,Personal Information

Personal Information |, and 25 years of professional experience spent working on and off reserve with nearly 12
years of experience in government.

Prior to becoming the ICWD, Jeremy was the Executive Director of Intergovernmental Relations & Stakeholder
Engagement at the Ministry of Indigenous Relations & Reconciliation. He also has previous experience working
within MCFD’s Aboriginal Services Branch and the Representative for Children & Youth.

Jeremy is a member of the Lake Babine Nation, a member of the Raven/Little Black Bear clan, his father clan is
the Beaver clan, and he sits as a guest of the Wilp Gisk’aast in Gitxsan, and Laksamshu in Wet'suwet’en
territories, both of which are a tremendous honor to be welcomed into their Bahlats/Potlatch as a guest of the
Fireweed clan. He also has family connections to Secwepemc Neskonlith territory.
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Budget Information

Outline:

MCFD Budget Overview..................
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MCFD Budget Overview

Overview: Ministry of Children and Family Development’s voted appropriation / estimates budget for
2024/25 is $2.121 billion, with that budget spanning across eight program areas / sub votes, also
referred to as core businesses. Budget per Sub Vote can be found in Table 1 below.

This funding allows MCFD to deliver on its mandates of supporting children, youth, young adults, and
families through several types of adversity:

needing reinforcement of foundational skills in a child’s early years;

getting access to therapies and/or supportive equipment for children challenged with a support
need,

helping parents, guardians, and children navigating through their child’s mental health,
providing education, counselling, and, when all else fails, a break to families when they face an
adversary that threatens the stability of their family unit,

enabling guidance and financial support to those young people that are transitioning out of care,
helping potential parents navigate through the process of adoption, and

through social work, counselling, and intensive support redirecting young people that have
experience with the criminal justice system.

Table 1: MCFD’s Estimates Vote by Core Business

Core Business / Sub Vote / Program Area* 2024/25

Early Childhood Development $45,701,000
Children and Youth with Support Needs $590,207,000
Child and Youth Mental Health Services $128,213,000
Child Safey, Family Supports, and Children in Care $1,064,630,000
Adoption Services $40,224,000
Youth Justice Services $54,295,000
Service Delivery Supports $174,142,000
Executive and Support Services $23,785,000
Total Ministry Vote / Estimates Budget $2,121,197,000

*sub vote descriptions can be found attached in Appendix 1

In recent years, MCFD has realized a budget lift of 11% in Budget 2024 (see appendix 2, MCFD’s Budget
2024 Fact Sheet), 10% in Budget 2023, and 5% in Budget 2022. Much of MCFD’s budget increases are
provided as part of government’s caseload funding. Each year, the ministry requests incremental
caseload * funding commensurate with incremental caseload program growth. Caseload programs are
defined as “protection services” or services legislated under section 13 of the Child, Family and
Community Service Act (CFCSA).

! See more on caseload definition attached as Appendix 3.
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MCFD delivers these supports and programs through a compilation of seven divisions, each headed by
an Assistant Deputy Minister, with direction and oversight from the Minister and Deputy Minister’s
offices. MCFD’s divisions are functionally split with separate divisions for program delivery, policy,
practice standards, and Indigenous interrelations. Table 2 below shows the budget allocations for each

division; also known as the working budget.

Table 2: MCFD’s 2024/25 Budget by Division

Division 2024/25

Minister's Office $830,000
Deputy Minister’s Office $1,542,000
Strategic Integration, Policy and Legislation Division $26,563,000
Provincial Director of Child Welfare & Aboriginal Services Division 549,018,000
Finance and Corporate Services Division 543,348,000
Service Delivery Division $2,262,049,000
Strategic Services Division 54,410,000
Partnerships & Indigenous Engagement Division $27,892,000
Indigenous Child Welfare Director Division $2,521,000
Centrally Managed Budgets (recoveries, overheads, other) -$296,976,000
Total $2,121,197,000

MCFD’s largest division is the Service Delivery Division (SDD) where most of the Ministry’s funding and
FTE’s reside. This division operates through seven regional service delivery areas. SDD is responsible for
the delivery of frontline services including contracted services delivered through a network of agencies.
SDD houses major programs like Child and Youth Mental Health (CYMH) programs, youth justice
programs, early childhood development programs, adoption services, child protection services, and

services for Children and Youth with Support Needs (CYSN).

Other divisions support operations and transformation activity by providing corporate services and
advice on strategic and operational policy. The Ministry is working collaboratively and respectfully with
First Nations and Métis Peoples and communities to find a new path forward to overcome existing
systemic barriers. In partnership, the Ministry works to affirm and uphold Indigenous peoples’ ability to
exercise their inherent rights, jurisdiction and self-governance over their children and families.

Within the $2.121 billion budget approximately 23% is allocated to staffing and 71% provides for
government transfers to contracted service providers, who deliver services on behalf of MCFD.
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Appendix 1: MCFD Estimates Budget: Source: Blue book for the year ending March 31, 2025.

MINISTRY OF CHILDREN AND FAMILY DEVELOPMENT

VOTE DESCRIPTIONS
(5000)

VOTE 18 — MINISTRY OPERATIONS

This vote provides for the programs, operations, and other activiies described in the voted appropriabons under the following core businesses: Early
Childhood Development; Services for Children and Youth with Support Needs; Child and Youth Mental Health Services; Chi:lSafe(y Family Support and
Children in Care Services; Adopion Services; Youth Justice Services. Service Delivery Support. and Executive and Support Services

EARLY CHILDHOOD DEVELOPMENT

Voted Appropriation
Early Childhood Development.___. . s 41856 45701

Voted Appropriation Description:  This sub-vote provides funding for early childhood development and services primarily aimed at infants, young
children, and their families. This sub-vote also provides for transfers to Indigenous Govemning Bodies or other Indigenous parties for their delivery of
child and family service programs in alignment with jurisdiction. Costs may be recovered from ministries, other entities within government, other levels

SERVICES FOR CHILDREN AND YOUTH WITH SUPPORT NEEDS

Voted Appropriation
Services for Children and Youth with Support Needs.._.... 528,889 590,207

Voted Appropriation Description:  This sub-vote provides funding for programs and services dedicated to chidren and youth with support needs
and their families. These include early intervention programs; supported child development; family support services; residential and guardianship
mhﬂhﬂﬂmmmanMMGﬂmeCMSmMﬂmm
services. This sub-volte also provides for transfers to Indigenous Govemning Bodies or other Indigenous parties for their delivery of child and family
service programs in alignment with jurisdiction. Costs may be recovered from mirestries, other enfities within government, other levels of government,

CHILD AND YOUTH MENTAL HEALTH SERVICES

Voted Appropriation
Child and Youth Mental Health Services. . - 122197 128213

Voted Appropriation Description:  This sub-vote provides funding for specialized and community-based intervention, freatment, and support
services to children and youth experiencing mental health issues and their families. Thes includes, but is not limited to, the operation of the Magles
provincial adolescent mental health faciity and services as prowided for under the Mental Health Act. This sub-vote also prowdes for transfers to
indigenous Governing Bodies and other Indigenous parties for their delivery of child and family service programes in alignment with jurisdicion. Costs
may be recovered from ministries, other entiies within government, other levels of government, agencies, organizations, and individuals for activities
deccribed within this sub-vote.

CHILD SAFETY, FAMILY SUPPORT AND CHILDREN IN CARE SERVICES

Voted Appropriation
Child Safety, Family Support and Children in Care Senices. N S 935,155 1,064 630

Voted Appropriation Description:  This sub-vote prowdes funding for the welfare of children, youth, and young adults through programs and
services provided for under the Child, Family and Community Service Act, the Communily Care and Assisted Living Act, the Employment and
Assistance Act, and the Infants Act, or other supports consistent with the intent of legisiation. These include familly supports; collaborative planning and
decision-making services; child protection; children and youth in care; alternatives to care; senvices for youth and young aduits; and for the support of
organizaions serving Indigenous children, youth, and families. This sub-vote also provides funding for programs and services dedicated o young
adults transitioning from in-care or out-of-care services and arrangements. This sub-vote prowdes for transfers to Indigenous Governing Bodies or
other Indigenous parties for their delivery of child and family senvice programs in alignment with jurisdiction. Costs may be recovered from ministries,
other entifies within government, other levels of govemment, agencies, organizations, and individuals for activities described within this sub-vote.

5 (a) MCF Estimates 2024
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