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Appendix A

MINISTRY PROFILE
Ministry: Ministry of Citizens’ Services

Giving people access to the information and services they need, when they need it, is a primary focus of the
Ministry of Citizens’ Services, as we work every day to make life better for British Columbians. From ongoing
work to ensure every community in the province is connected to high-speed internet, to delivering fast,
efficient front-line support for hundreds of programs, the ministry supports job growth, a strong and diversified
economy and helps build stronger communities. The ministry provides strategic direction across government to
modernize information management to meet British Columbians’ needs and oversees approximately S$7 billion
in annual procurement to increase business opportunities throughout the province.

Ministry Mandate:

Dedicated to making life better for British Columbians, the Ministry of Citizens” Services is guided by several
pieces of provincial legislation, delivers accessible, multi-channel services, through a single-point-of-contact
service approach to people in urban and rural communities through Service BC, and delivers the digital face of
government at www.gov.bc.ca. In addition, the ministry supports other ministries to reach out, engage and
learn from British Columbians on issues that matter to them.

To help people connect to government supports and services, including virtual health care and online learning,
the ministry provides leadership, management, facilitation, and support for the expansion of high-speed
internet connectivity throughout the province. Internet connectivity supports job growth, a strong and
diversified economy, health care, and stronger communities.

Providing strategic direction across government, the ministry is modernizing information-management and
information-technology resources to effectively meet the needs of British Columbians. This includes relevant
responses to Freedom of Information (FOI) requests; providing trusted data services to government agencies;
and statistical and economic research, information and analysis to businesses and the public sector.

The ministry manages the government’s real estate assets and facilities-related services, technology systems
and equipment. It also leverages procurement to realize the best value for taxpayers and increase benefits for
communities. With a goal of creating more opportunity for businesses of all sizes to engage in government
procurement, with a particular focus on supporting increased participation by Indigenous businesses and
communities, the ministry is working to support a resilient vendor marketplace and increased business
opportunities to create rewarding jobs to benefit individuals, families, and communities across the province.

Full Time Equivalents (FTEs): 2,733 (as of July 2024)
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Appendix A
Executive Organizational Chart:
Shauna Brouwer
Deputy Minister,
Citizens' Services
Hayden Lansdell Holly Cairns Stuart Restall Sheila Robinson ) CJ Ritchie N
Assistan‘; Deputy Minister Executive Financial Officer & Assistant Deputy Minister, Assistant Deputy Minister, Associate Deputy M'W“EV &
BC Data Se:.nic: DI isinn’ Assistant Deputy Minister, Procurement & Supply service BC & Government Government Chlef |

v Corporate Services Division Division D-sital Experience Information CJ\‘\‘lcerf

Office of the Chief

Information Officer

Alex Maclennan
Susan Stanford Assistsa:‘:nDYeE:ta\:laia:lister Denise Evdokimoff Keith Parker Assistant Deputy Minister &
Assistant Deputy Minister, Real Property Division ! Executive Lead, Executive Lead, Chief Technology Officer, |
Connectivity Division Deal Management Office Service Modernization Office of the Chief
Information Officer -

Enterprise Services

Charmaine Lowe
Assistant Deputy Minister,
Corporate Information &
Records Management Office

Budget:
2023/24
(5000s) Restated 2024/25 2025/26 2026/27
Estimates! Estimates Plan Plan
Operating Expenses
Services to Citizens and Businesses 34,776 36,604 36,604 36,604
Office of the Chief Information Officer 2,023 2,288 2,288 2,288
BC Data Service 28,753 29,757 29,757 29,757
Connectivity 23,981 24,167 24,167 24,167
Procurement and Supply Services 10,324 11,648 11,656 11,656
Real Property 364,897 378,711 375,229 375,232
Enterprise Services 173,878 176,294 176,294 176,294
Corporate Information and Records 24,644 25,638 25,638 25,638
Management Office
Government Digital Experience 9,484 9,755 9,755 9,755
Executive and Support Services 10,010 10,415 10,415 10,415
Total 682,770 705,277 701,803 701,806
Capital Expenditures
BC Data Service 110,000 110,600 110,000 110,000
Procurement and Supply Services 753 403 150 150
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2023/24
(5000s) Restated 2024/25 2025/26 2026/27

Estimates® Estimates Plan Plan
Real Property 259,610 233,595 97,526 183,936
Enterprise Services 54,449 46,904 47,104 22,632
Executive and Support Services 210 553 210 210
Total 425,022 392,055 254,990 316,928
Other Financing Transactions
Real Property — Strategic Real Estate
Services
Disbursements 2,300 2,100 4,200 4,200
Receipts (700) (300) (600) (600)
Net Cash Requirements (Source) 1,600 1,800 3,600 3,600
Total Disbursements 2,300 2,100 4,200 4,200
Total Receipts (700) (300) (600) (600)
Total Net Cash Requirements (Source) 1,600 1,800 3,600 3,600

! For comparative purposes, amounts shown for 2023/24 have been restated to be consistent with the

presentation of the 2024/25 Estimates.

* Further information on program funding and vote recoveries is available in the Estimates and Supplement to

the Estimates.
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MANDATE LETTER PROGRESS REPORT
Ministry of Citizens’ Services

The ministry has undertaken key activities in alignment with government's priorities, including the foundational principles, and identified action items in the February 2020, November 2020, December 2022,
and February 2024 Minister's mandate letters. The mandate letter(s) associated with each action item have been identified in brackets, for ease of reference.

Mandate Letter Priority

Major Activities since December 2022

Service Modernization

Work with partners and the public to modernize government services
and leverage best-in-class digital tools that enhance cross-sector
coordination, and provide services that are efficient, equitable, and
prioritize user experience. (December 2022 and February 2024)

Completed major projects to support greater evidence for decisions related to programs for children aging out of care,
population growth, and homelessness. (substantially complete)

Delivered projects on key drivers of change in B.C., including population growth, economic impacts of connectivity and rural
economic resilience. (substantially complete)

Released B.C.'s first Provincial Data Plan with actions to use government data to improve equity, support reconciliation,
increase evidence-based decision making, and modernize services. (substantially complete)

Implemented the Gender and Sex Data Standard to guide collection of this data respectfully and accurately to inform policy
and program decisions to represent our gender-diverse population. (substantially complete)

The Freedom of Information (FOI) Modernization project is a multi-year initiative to improve FOI timeliness, service delivery,
and modernize technology. (in progress)

A pilot of the new FOI system demonstrated improvements, including getting records to FOI applicants seven days faster and
on-time compliance of 90 percent. (substantially complete)

All ministries are now onboarded to the new FOI system, which continues to be improved with more time-saving features. (in
progress)

In partnership with the Ministry of Housing, built digital permitting tools to streamline the housing permitting process,
enhancing efficiency and cross-sector collaboration between local government and the building industry. (substantially
complete)

In partnership with the Ministry of Emergency Management and Climate Readiness, Ministry of Forests, the Public Service
Agency and the Premier’s Office, redesigned the Temporary Emergency Assignment Management System (TEAMS) program
to optimize resource mobilization for emergency responses. This initiative enhanced the user interface and engagement
through digital tools, significantly improving accessibility and operational efficiency. (in progress)

Delivering secure and reliable cloud hosting infrastructure that ministries can use to easily launch and modernize their
applications and improve service delivery. (in progress)

In collaboration with ministries, developing a B.C. Government Cloud Strategy that communicates corporate direction on
cloud, guides cloud adoption and clarifies what enterprise services and supports are available today and planned for the near
future. (in progress)

In partnership with the Public Service Agency, developed a new tool and service to allow all government hiring managers to
create standard positions and streamline review for specialized roles. This will allow for fast, accurate, cost-effective and
efficient position management. (substantially complete)

A new executive learning program, the Digital Era Leadership Program, was designed and delivered to build ministry
leadership capabilities in technology and service modernization. Delivered to Ministry of Environment and delivering to
Ministry of Transportation and Infrastructure. (in progress)

Created four additional digital talent job profiles (19 in total), enabling government to hire modern technology talent to build
and maintain digital services and platforms. (substantially complete)
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Mandate Letter Priority

Major Activities since December 2022

L ]

In spring 2023, the Digital Plan was published in partnership with ministries and lays out government's strategic direction to
continue to leverage technology to improve programs and services and provide supports for a digitally equipped BC Public
Service. (substantially complete)

In summer 2024, the Digital Plan Progress Report was published and highlights the progress achieved in the first year of the
Digital Plan and reflects the collective commitment to evolve as a digital government. It includes success stories from across
ministries showing alignment to the missions and commitment to the strategic vision of the Digital Plan. (substantially
complete)

Published the Digital Code of Practice (the Code), developed in consultation with the public sector and B.C. technology sector.
The Code provides in depth guidance for public servants on implementing the Digital Principles in order to provide services
that are efficient, equitable, accessible and prioritize user experience. (substantially complete)

Supported ministries service modernization initiatives through investments in the Information Management/Information
Technology (IM/IT) Minor Capital Envelope. In 2023/24, $120 million was invested, supporting 109 digital projects from across
government. In 2024/25, the IM/IT Minor Capital budget stands at $110.6 million. (in progress)

In 2023/24, the Mobile Service Centre pilot was launched. Service BC (SBC) has since attended 75 events serving almost 1,600
people and representing 32 government services in communities underserved or facing barriers. The pilot is moving to
operations in Fall 2024 with additional capacity from a second van and three more fleet vehicles. (in progress)

New cloud-based knowledge management and telephony systems were implemented, improving reliability and functionality
to improve service delivery to the people of B.C. (substantially complete)

BC Registries and Online Services have replaced three of five legacy mainframe applications with modern solutions.
(substantially complete)

A project is underway, to modernize the Provincial Contact Centre when these services are next procured. The Provincial
Contact Centre provides phone, text and email wayfinding support for all government programs, and delivers major
government programs including healthcare, homeowner grants, emergencies, property taxes, and identification. (in
progress)

Working across government and with input from community partners and people new to B.C., launched web information for
newcomers in plain language English, French, Punjabi, Traditional and Simplified Chinese. (in progress)

In partnership with the Ministry of Emergency Management and Climate Readiness, a new delivery model for Emergency
Support Services was developed and implemented. This included the creation of a virtual evacuee reception centre,
structured deployment processes of SBC staff to in person evacuee reception centres, and the ability to deploy the SBC
mobile van to assist in responding to emergencies. (substantially complete)

Cross-Government Data

Continue to expand the use of cross-government data to increase
evidence- based decision making and better inform policy and
programs for our key priorities, building on government’s Data
Innovation Program. (December 2022 and February 2024)

Begin the work to address barriers to effective use of data in delivering
services to British Columbians more efficiently and effectively.
(December 2022 and February 2024)

Completed major projects to provide more evidence for decisions related to programs for children aging out of care,
population growth, and homelessness (complete).

Delivered projects on key drivers of change in B.C., including population growth, economic impacts of connectivity and rural
economic resilience (complete).

Expanded the number of data sets available in the Data Innovation Program to support research and evidence-based
decision-making. (complete and ongoing)

Released B.C.'s first Provincial Data Plan with actions to use government data to improve equity, support reconciliation,
increase evidence-based decision making, and modernize services. (complete)
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Mandate Letter Priority

Major Activities since December 2022

Implemented the Gender and Sex Data Standard to guide collection of this data respectfully and accurately to inform policy
and program decisions to represent our gender-diverse population. (complete)

Increasing adoption of the common forms solution that standardizes data collection across B.C. government and enables
seamless integration with other systems. This solution enhances data accessibility and security, improving transparency and
user experience. (in progress)

Procurement

Continue to improve how procurement processes deliver benefits for
people and businesses in communities across the province. (December
2022 and February 2024)

Build on the success of government's new procurement processes to
ensure that more local, small, and medium- sized companies can do
business with government more efficiently while ensuring public funds
are spent wisely. (February 2020)

Reduced time to procure digital talent or teams to deliver services to 20 days through three innovative procurement tools in
the Digital Marketplace. Since December 2022, 66 procurements totalling $42.4 million in value have been supported through
the Digital Marketplace. Adoption of Digital Marketplace services continued to grow, with a 228 percent increase in
procurement dollar value from 2022/2023 to 2023/2024. (substantially complete)

In February 2024, the ministry published the B.C. Procurement Plan outlining the work government has been doing in
collaboration with businesses and communities, as well as Indigenous peoples, to modernize its procurement system.
(substantially complete)

The External Advisory Committee on Indigenous Procurement Initiative (EAC), formed in November 2022, released a progress
update in early 2024. The EAC continues to meet and will make recommendations and advise the Province on ways to
increase Indigenous Peoples’ participation in the Province’s procurement opportunities. (in progress)

In 2018, Discovery Days was launched to create a new, collaborative way for vendors to engage with the B.C. Government
(substantially complete)

Developed and launched a third Digital Marketplace procurement service “Team With Us” (TWU). TWU creates the ability for
individual IM/IT professionals to partner with government technical teams to modernize services. Eleven contracts were
awarded, five to small business, valued at $2.9 million. (in progress)

Anti-Racism Initiatives

With support from the Parliamentary Secretary for Anti-Racism
Initiatives, continue work to help dismantle systemic racism and
improve access to government programs and services for Indigenous,
Black, and other people of colour by implementing the Anti-Racism
Data Act. (December 2022 and February 2024)

Support the Parliamentary Secretary responsible for Anti-Racism
Initiatives in the collection, housing and analysis of race-based data
which will be essential to modernizing sectors like policing, health care
and education. (November 2020)

Ensure that your ministry makes timely progress on the
implementation of the Declaration on the Rights of Indigenous Peoples
Act, both in identifying priority legislative areas for inclusion in the
action plan, and in ensuring that future ministry actions are consistent
with the principles set out in the Act. (February 2020)

Co-developed 10 sector-based anti-racism research priorities with Indigenous Peoples and the Anti-Racism Data Committee
from 2023 to 2025. Indigenous Peoples also identified two other priorities. The priorities focus on how government supports
Indigenous data sovereignty and conducts research. (substantially complete)

Conducted the province-wide BC Demographic Survey, which collected information about race, Indigenous identity, and other
identity factors to be used in anti-racism research projects. Over 200,000 people responded providing B.C. the data needed to
do equity-based research on its programs and services. (substantially complete)

Published statistics and other information regarding systemic racism and racial equity: (substantially complete)

o In May 2023, the 2023 Release of Statistics, the Anti-Racism Data Act Progress Report (first year), and the Guide on
Using Categorical Race and Ethnicity Variables was published.

o In May 2024, the 2024 Release of Statistics, the Anti-Racism Data Act Progress Report (second year), and a BC
Demographic Survey Report, and three technical reports (Population Differences in Three Common Chronic Conditions
in B.C., Special Education Funding Designations Across Racial Groups in B.C. and Racial Diversity in the BC Public
Service) on initial findings for the 2023 to 2025 research priorities.

Developed an anti-racism research framework and training for teams carrying out anti-racism research. (substantially
complete)

Supported the design and delivery of public engagement on two pieces of legislation: Anti-Racism Act and Anti-Racism Data
Act. (substantially complete)
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Mandate Letter Priority

Major Activities since December 2022

Adapting to COVID-19

Work to ensure government services remain responsive through the
COVID-19 pandemic and recovery. (November 2020)

Continue to support COVID-19 vaccination, by delivering information in-person, on the web in English and 14 languages, via a
chatbot and by phone in over 220 languages. This approach has now expanded beyond COVID-19 to other public health
information and health topics. (in progress)

Based on the success of COVID-19 information campaign, expanded support to all Ministries who need to communicate
information on the web, connected across multi-channels, based on input from the public. This approach supports cross-
government priorities like CleanBC, emergencies, housing and the BC Benefits Connector. (in progress)

Connectivity

Lead work to deliver high- speed connectivity throughout the province
until all regions are connected to the high- speed network. (November
2020)

Continue to expand connectivity to communities throughout the
province to support new economic opportunities and improved access
to government services. (February 2020)

In 2022, the mandate to connect all homes to high-speed internet by 2027 was set and reflected in the StrongerBC Economic
Plan, and item 4.36 of the Declaration Act Action Plan. (in progress)

$830 million joint 50:50 funding agreement signed with Innovation, Science and Economic Development Canada and the
Ministry of Citizens' Services to fund terrestrial infrastructure to underserved homes. (in progress)

Since 2017, 208 projects with over $1 billion in total project value are completed or in progress, with only 35,000 households,
including 3,200 on First Nation reserves, requiring a connectivity solution as of August 2024. (in progress)

Economic study shows rural B.C. will generate 8.6 times the return on provincial investment meaning $2.5 billion in short- and
long-term economic benefits from an initial $289.3 million provincial investment. (in progress)

Proactive Disclosure

Continue to provide British Columbians with timely access to
information and ensure the system provides public accountability.
(November 2020)

Improve access to information rules to provide greater public
accountability. (November 2020 and February 2020)

Work to maintain government's successful record of providing British
Columbians with timely access to information and ensure the system
provides public accountability. (February 2020)

In 2023/24, the Minister issued two new mandatory directives requiring the proactive disclosure of summaries of Briefing
Notes provided to Ministers of State and Deputy Ministers, bringing the total number of proactive disclosure categories to 17.
(substantially complete)

In 2023/24, ministries published over 4,100 proactive disclosures under these 17 ministerial directives alone — making it
easier for people to access information at their convenience, and without the need for a formal FOI request. (substantially
complete)

The ministry continues to review opportunities to make high-value records available to the public through Open Information.
(in progress)

The 2022/23 Digital Investment Annual Report (the Annual Report) was published highlighting the work of the Deputy
Minister's Committee on Digital and Data and the IM/IT Minor Capital investments. (substantially complete)

The Deputy Minister's Committee on Digital and Data 2023/24 Digital Investment Annual Report will be released in late 2024.
(in progress)

Key Decisions 2024/25

¢ Continue to make progress on the items identified in the previous and any new Minister mandate letters.
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BRITISH
COLUMBIA

February 20, 2024

Honourable George Chow
Minister of Citizens’ Services
Parliament Buildings
Victoria, BC V8V 1X4

Dear Minister Chow:

Thank you for agreeing to serve as Minister of Citizens’ Services. I trust in your leadership
at this critical time to deliver results for the people of British Columbia.

British Columbians continue to recover from and respond to the upheaval caused by the
COVID-19 pandemic and climate related natural disasters, while global inflation is driving
up costs for more households and the world’s economic outlook is concerning. Now more
than ever, we need to focus on building a secure, low emission, sustainable economy, and
a province where everyone can find a good home - whether you live in a rural area, in a
city, or in an Indigenous community. We will continue working toward true and
meaningful reconciliation by supporting opportunities for Indigenous Peoples to be full
partners in the inclusive and sustainable province we are building together.

Our government is committed to delivering on the mandate British Columbians gave us in
2020. Together we can make life better for people in B.C., improve the services we all rely
on, and ensure a sustainable province for future generations.

As we renew our work, my priority as Premier is to deliver results that people can see and
feel in four key areas:

« Attainable and affordable housing: In the wake of soaring prices and record
migration to B.C., we will take on the important work of building new homes that
are actually attainable for the middle class, while continuing our work to address
the housing crisis for those in distress on our streets.

.12
Office of the Web Site: Mailing Address: Location:
Premier www.gov.bc.ca PO Box 9041 Stn Prov Govt Parliament Buildings
Victoria BC V8W 9E1 Victoria
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« Safer communities: To address concerns about public safety, both for the people
struggling with mental health and addiction on our streets, as well as the feeling
that downtown centres are not as safe as they were before the pandemic, we will
work with our partners at all levels of government, the justice and health care
systems, the non-profit sector, and community leaders to find solutions for this
complex challenge facing our province, and work overtime to seize the assets of
high-level criminals.

» Improved health care: Amid unprecedented pressures we will continue to work to
strengthen our public health care system, from family doctors to new hospitals, so
care is there for each of us when we need it.

¢ Asustainable, clean, secure, and fair economy: We will continue our work
investing in British Columbians, fighting racism and promoting equity, and building
a clean economy that addresses our obligations to combat climate change by
driving down emissions, while creating good, family supporting jobs.

British Columbians receive services from government in many different ways - through
non-profit organizations, Indigenous organizations, directly from a government
employee, through a website or publication - the variations are endless. Ensuring services
are delivered efficiently, effectively, and that maximize benefits for British Columbians in
urban and rural communities is critical. Different service delivery and procurement models
bring different costs and benefits for economic development, training, and service
experience.

Coming out of the COVID-19 pandemic, British Columbians know our government can
deliver services quickly online. They have also seen us use data effectively to manage risk
and respond to changing circumstances. This legacy of quick movement during the
pandemic offers lessons for us to ensure that the best parts of our response will inform
our government on the continued development of accessible multi-channel services,
including online learning and government procurement, by expanding our modernization
efforts informed by high-quality data.

Finally, access to high-speed internet connectivity is vital for British Columbians to
participate in the global economy and to access Indigenous, federal, provincial and local
government services. Our investments to expand high-speed internet are investments in
our communities that will pay social and economic dividends for generations.

Since 2020, our government has made considerable progress on important initiatives
including:

» Adapting to the changing context of COVID-19 to ensure British Columbians have

access to government services.
/3
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¢ Expanding high-speed internet to rural, remote, and Indigenous communities, with
more than 570 communities already benefitting from projects underway.

e Expanding the pro-active disclosure of government information.

« Improving government procurement processes that deliver benefits for people,
businesses, and communities.

As you continue to make progress on items in your previous mandate letter, over the
remaining period of this mandate I expect you to prioritize making progress on the
following:

e Continue to expand the use of cross-government data to increase
evidence-based decision making and better inform policy and programs for our
key priorities, building on government’s Data Innovation Program.

e Work with partners and the public to modernize government services and
leverage best-in-class digital tools that enhance cross-sector coordination, and
provide services that are efficient, equitable, and prioritize user experience.

¢ Continue to improve how procurement processes deliver benefits for people
and businesses in communities across the province.

¢ With support from the Parliamentary Secretary for Anti-Racism Initiatives,
continue work to help dismantle systemic racism and improve access to
government programs and services for Indigenous, Black, and other people of
colour by implementing the Anti-Racism Data Act.

¢ Begin the work to address barriers to effective use of data in delivering services
to British Columbians more efficiently and effectively.

Our work together must continue to evolve to meet the changing needs of people in this
province. Issues not contemplated by this letter will come forward for government action
and I ask you to bring such matters forward for consideration by the Planning and
Priorities Committee of Cabinet, with the expectation that any proposed initiatives will be
subject to the usual Cabinet and Treasury Board oversight and include measurable
outcomes for British Columbians. Your ministry’s priorities must reflect our government’s
overall strategic plan as determined by Cabinet.

British Columbians expect their elected representatives to work together to advance the
public good. That means seeking out, fostering, and championing good ideas regardless

of their origin. I expect you to reach out to elected members from all parties as you deliver
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on your mandate. Further, you will build thoughtful and sustained relationships both with
title holders and through public and stakeholder engagement plans that incorporate
diverse perspectives early in the policy development process. Federal partnerships and
resources will be particularly important and, on behalf of our government, you will engage
with the federal government on advancing priorities to improve the lives of British
Columbians.

As a Cabinet, we will uphold the highest standards of ethics, collaboration, and good
conduct in service of the public, and as a Minister of the Crown, you are expected to
review, understand, and act according to the Members’ Conflict of Interest Act. You will
establish a collaborative working relationship with your Deputy Minister, and the public
servants under their direction, who provide the professional, non-partisan advice that is
fundamental to delivering on our government's priorities. Your Minister's Office must
meet the highest standards for integrity and provide a respectful, rewarding environment
for all staff.

The rural and urban challenges that we face are urgent and complex. In response, we
must be forward-thinking, strategic, and ready to work across disciplines and old divisions
in new ways. Labour shortages are a major issue globally, and British Columbia is no
exception, including in the public service. Maintaining the BC Public Service as an
employer of excellence will be key to retaining and recruiting the diverse professionals we
rely on to deliver essential services, advice, and analysis.

At the core of this work is listening and responding to the priorities of people in B.C.
Together, we can deliver results in very real ways - ways that people can see, feel, and
touch, and that change their lives for the better. Thank you for doing this important work
with me.

Sincerely,

David Eby, KC
Premier
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BRITISH
COLUMBIA

December 7, 2022

Honourable Lisa Beare
Minister of Citizens' Services
Parliament Buildings
Victoria, BC V8V 1X4

Dear Minister Beare:

Thank you for agreeing to continue to serve as Minister of Citizens’ Services. I trust in your
leadership at this critical time to deliver results for the people of British Columbia.

British Columbians continue to recover from and respond to the upheaval caused by the
COVID-19 pandemic and climate related natural disasters, while global inflation is driving
up costs for more households and the world’s economic outlook is concerning. Now more
than ever, we need to focus on building a secure, low emission, sustainable economy, and
a province where everyone can find a good home - whether you live in a rural area, in a
city, or in an Indigenous community. We will continue working toward true and
meaningful reconciliation by supporting opportunities for Indigenous Peoples to be full
partners in the inclusive and sustainable province we are building together.

Our government is committed to delivering on the mandate British Columbians gave us in
2020. Together we can make life better for people in B.C., improve the services we all rely
on, and ensure a sustainable province for future generations.

As we renew our work, my priority as Premier is to deliver results that people can see and
feel in four key areas:

« Attainable and affordable housing: In the wake of soaring prices and record
migration to B.C., we will take on the important work of building new homes that
are actually attainable for the middle class, while continuing our work to address
the housing crisis for those in distress on our streets.
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« Safer communities: To address concerns about public safety, both for the people
struggling with mental health and addiction on our streets, as well as the feeling
that downtown centres are not as safe as they were before the pandemic, we will
work with our partners at all levels of government, the justice and health care
systems, the non-profit sector, and community leaders to find solutions for this
complex challenge facing our province, and work overtime to seize the assets of
high-level criminals.

» Improved health care: Amid unprecedented pressures we will continue to work to
strengthen our public health care system, from family doctors to new hospitals, so
care is there for each of us when we need it.

¢ Asustainable, clean, secure, and fair economy: We will continue our work
investing in British Columbians, fighting racism and promoting equity, and building
a clean economy that addresses our obligations to combat climate change by
driving down emissions, while creating good, family supporting jobs.

British Columbians receive services from government in many different ways - through
non-profit organizations, Indigenous organizations, directly from a government
employee, through a website or publication - the variations are endless. Ensuring services
are delivered efficiently, effectively, and that maximize benefits for British Columbians in
urban and rural communities is critical. Different service delivery and procurement models
bring different costs and benefits for economic development, training, and service
experience.

Coming out of the COVID-19 pandemic, British Columbians know our government can
deliver services quickly online. They have also seen us use data effectively to manage risk
and respond to changing circumstances. This legacy of quick movement during the
pandemic offers lessons for us to ensure that the best parts of our response will inform
our government on the continued development of accessible multi-channel services,
including online learning and government procurement, by expanding our modernization
efforts informed by high-quality data.

Finally, access to high-speed internet connectivity is vital for British Columbians to
participate in the global economy and to access Indigenous, federal, provincial and local
government services. Our investments to expand high-speed internet are investments in
our communities that will pay social and economic dividends for generations.

Since 2020, our government has made considerable progress on important initiatives
including:

» Adapting to the changing context of COVID-19 to ensure British Columbians have

access to government services.
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¢ Expanding high-speed internet to rural, remote, and Indigenous communities, with
more than 570 communities already benefitting from projects underway.

e Expanding the pro-active disclosure of government information.

« Improving government procurement processes that deliver benefits for people,
businesses, and communities.

As you continue to make progress on items in your previous mandate letter, over the
remaining period of this mandate I expect you to prioritize making progress on the
following:

e Continue to expand the use of cross-government data to increase
evidence-based decision making and better inform policy and programs for our
key priorities, building on government’s Data Innovation Program.

e Work with partners and the public to modernize government services and
leverage best-in-class digital tools that enhance cross-sector coordination, and
provide services that are efficient, equitable, and prioritize user experience.

¢ Continue to improve how procurement processes deliver benefits for people
and businesses in communities across the province.

¢ With support from the Parliamentary Secretary for Anti-Racism Initiatives,
continue work to help dismantle systemic racism and improve access to
government programs and services for Indigenous, Black, and other people of
colour by implementing the Anti-Racism Data Act.

e Begin the work to address barriers to effective use of data in delivering services
to British Columbians more efficiently and effectively.

Our work together must continue to evolve to meet the changing needs of people in this
province. Issues not contemplated by this letter will come forward for government action
and I ask you to bring such matters forward for consideration by the Planning and
Priorities Committee of Cabinet, with the expectation that any proposed initiatives will be
subject to the usual Cabinet and Treasury Board oversight and include measurable
outcomes for British Columbians. Your ministry’s priorities must reflect our government's
overall strategic plan as determined by Cabinet.

British Columbians expect their elected representatives to work together to advance the
public good. That means seeking out, fostering, and championing good ideas regardless

of their origin. I expect you to reach out to elected members from all parties as you deliver
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on your mandate. Further, you will build thoughtful and sustained relationships both with
title holders and through public and stakeholder engagement plans that incorporate
diverse perspectives early in the policy development process. Federal partnerships and
resources will be particularly important and, on behalf of our government, you will engage
with the federal government on advancing priorities to improve the lives of British
Columbians.

As a Cabinet, we will uphold the highest standards of ethics, collaboration, and good
conduct in service of the public, and as a Minister of the Crown, you are expected to
review, understand, and act according to the Members’ Conflict of Interest Act. You will
establish a collaborative working relationship with your Deputy Minister, and the public
servants under their direction, who provide the professional, non-partisan advice that is
fundamental to delivering on our government's priorities. Your Minister's Office must
meet the highest standards for integrity and provide a respectful, rewarding environment
for all staff.

The rural and urban challenges that we face are urgent and complex. In response, we
must be forward-thinking, strategic, and ready to work across disciplines and old divisions
in new ways. Labour shortages are a major issue globally, and British Columbia is no
exception, including in the public service. Maintaining the BC Public Service as an
employer of excellence will be key to retaining and recruiting the diverse professionals we
rely on to deliver essential services, advice, and analysis.

At the core of this work is listening and responding to the priorities of people in B.C.
Together, we can deliver results in very real ways - ways that people can see, feel, and
touch, and that change their lives for the better. Thank you for doing this important work
with me.

Sincerely,

David Eby, KC
Premier
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BRITISH
COLUMBIA

November 26, 2020

Honourable Lisa Beare

Minister of Citizens’ Services
Parliament Buildings

Victoria, British Columbia V8V 1X4

Dear Minister Beare:

Thank you for agreeing to serve British Columbians as Minister of Citizens’ Services. You are
taking on this responsibility at a time when people in our province face significant challenges as
a result of the global COVID-19 pandemic.

COVID-19 has turned the lives of British Columbians upside down. None of us expected to face
the challenges of the past number of months, yet British Columbians have demonstrated
incredible resilience, time and time again. We will get through the pandemic and its aftereffects
by building on this resilience and focusing on what matters most to people.

British Columbians voted for a government focused on their priorities: fighting the COVID-19
pandemic, providing better health care for people and families, delivering affordability and
security in our communities, and investing in good jobs and livelihoods in a clean-energy future.

I expect you — and the work of your ministry — to focus on the commitments detailed in our
platform, Working for You, along with the following foundational principles:

e Putting people first: Since 2017, our government has focused on making decisions to
meet people's needs. That focus drove our work in our first term and will continue to be
our priority. British Columbians are counting on the government to keep them safe and
to build an economic recovery that works for everyone, not just those at the top. Keeping
people at the centre of everything we do means protecting and enhancing the public
services people rely on and working to make life more affordable for everyone.

e Lasting and meaningful reconciliation: Reconciliation is an ongoing process and a
shared responsibility for us all. The unanimous passage of the Declaration on the Rights
of Indigenous Peoples Act was a significant step forward in this journey. True
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reconciliation will take time and ongoing commitment to work with Indigenous peoples
as they move toward self-determination. Our government — and every ministry — must
remain focused on creating opportunities for Indigenous peoples to be full partners in our
economy and providing a clear and sustainable path for everyone to work toward lasting
reconciliation.

e Equity and anti-racism: Our province's history, identity and strength are rooted in its
diverse population. Yet racialized and marginalized people face historic and present-day
barriers that limit their full participation in their communities, workplaces, government
and their lives. Our government has a moral and ethical responsibility to tackle systemic
discrimination in all its forms — and every ministry has a role in this work. While our
caucus elected a record number of women, more work remains to address gender equity.
Delivering on our commitments to address racial discrimination will require a
commitment by all of government to ensure increased IBPOC (Indigenous, Black and
People of Colour) representation within the public service, including in government
appointments. Our efforts to address systemic discrimination must also inform policy
and budget decisions by reviewing all decisions through a Gender-Based Analysis Plus
(GBA+) lens.

e A better future through fighting climate change: In 2018, our government launched
our CleanBC climate action plan. CleanBC puts British Columbia on the path to a
cleaner, better future by building a low-carbon economy with new clean-energy jobs and
opportunities, protecting our air, land and water and supporting communities to prepare
for climate impacts. It is every Minister's responsibility to ensure your ministry's work
continues to achieve CleanBC's goals.

e A strong, sustainable economy that works for everyone: We will continue our work
to support British Columbians through the pandemic and the economic recovery by
investing in health care, getting people back to work, helping businesses and
communities, and building the clean, innovative economy of the future. Our plan will
train the workforce of tomorrow, help businesses hire and grow and invest in the
infrastructure needed to build our province.

The pandemic has reminded us that we're strongest when we work together. Delivering on our
commitments to people will require a coordinated effort with your cabinet and caucus
colleagues, supported by the skilled professionals in the public service. You will also support
your cabinet colleagues to do their work, particularly where commitments cross ministry lines.

British Columbians expect their elected representatives to work together to advance the broader
public good despite their partisan perspectives. That means seeking out, fostering and
championing good ideas, regardless of their origin. I expect you to reach out to elected members
from all parties as you deliver on your mandate. Further, you will build thoughtful and sustained
relationships through public and stakeholder engagement plans that connect with people to
incorporate their perspectives early in the policy development process. These plans must include
measurable outcomes and ensure active dialogue and ongoing outreach in your ministry's actions
and priorities.
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