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MINISTRY PROFILE
Ministry: Ministry of Education and Child Care
Ministry Mandate:

The Ministry of Education and Child Care is responsible for ensuring the province’s 696,000+

K-12 students develop their individual potential and acquire the knowledge and skills necessary to
contribute to a healthy society and a prosperous, sustainable economy. A strong and universally
accessible child care system is an integral part of this journey. Together, child care and education support
young people to develop compassionate worldviews and consider important issues including diversity,
equity, and inclusion, as foundational values of healthy communities. Affordable and accessible child care
also plays a key role in providing economic maobility to parents. Key strategies to support B.C.’s Child Care
BC Plan includes supporting families, the workforce, and integrating child care and education to support
the children and youth served in these two systems.

As specified in the Statement of Education Policy Order, the ministry’s mandate is to develop the

“Educated Citizen,” which is defined as the intellectual, human, social, and career development of
students. The ultimate purpose is that learners achieve their individual potential and become
independent adults who have a lifelong appreciation for learning, a curiosity about the world around
them, and a capacity for creative thought and expression through compassionate and empathetic
worldviews.

The ministry is committed to working with First Nations rights holders and Indigenous partners to achieve
lasting and meaningful reconciliation. The ministry is actively working on implementing the United
Nations Declaration on the Rights of Indigenous Peoples, the Truth and Reconciliation Commission of

Canada’s Calls to Action pertaining to education, and the Draft Principles that Guide the Province of

British Columbia’s Relationship with Indigenous Peoples. As part of this commitment, the ministry is

working with First Nations rightsholders and Indigenous partners to implement the 13 education and
child care-specific actions within the Declaration on the Rights of Indigenous Peoples Act Action Plan and

works in partnership with the First Nations Education Steering Committee (FNESC), First Nations and
federal partners to implement the B.C. Tripartite Education Agreement: Supporting First Nation Student
Success. The ministry is also collaborating with Indigenous Peoples to build culturally safe and supportive
child care as a core service using a distinctions-based approach to meet their unique needs.

One of the ministry’s key roles is to provide leadership and funding to the K-12 education sector through
governance, legislation, policy, and standards. The ministry also defines broad accountability, promising
practices, and expectations. Specific roles and responsibilities are set out under the School Act,
Independent School Act, Teachers Act, First Nations Education Act, and accompanying regulations and

orders. The ministry also provides leadership and funding to the child care sector in the same way,
through legislation, policy, and standards under the Child Care B.C. Act and the Child Care Subsidy Act.

Page 6 of 410 Transition Binder 2024



MINISTRY PROFILE

The Ministry of Education and Child Care has a duty to set policies for the British Columbia public school
system in accordance with specified duties and powers. The ministry has a corresponding responsibility
to ensure that the education system provides students with opportunities for a quality educationin a
cost-effective manner; set standards and overall directions for the education system; provide leadership
and encouragement to all educational agencies in the province; cooperate with provincial agencies in
the delivery of non-educational support services to students; and focus at a high level of provincial
concern on the following areas:

(1) finance and facilities;

(2) program direction, development and implementation;
(3) student access and achievement;

(4) teaching performance; and

(5) system evaluation and public accountability.

The ministry co-governs the education system with boards of education that operate schools and employ
educators.

Full Time Equivalents (FTEs): 994.50

(942.60 FTEs and 51.90 FTEs in the Teacher’s Act Special Account for a total of 994.50 FTEs as of February
2024.)

Executive Organizational Chart:
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MINISTRY PROFILE
Budget:

2023/24 Financial Summary

Other
Authoriz- Total
Estimated ations’ Estimated Actual Variance
($000) ($000) ($000) ($000) (S000)
Operating Expenses
Public Schools 7,391,494 223,113 7,614,607 7,611,405 (3,202)
Independent Schools 498,977 66,478 565,455 564,772 (683)
Transfers to Other Partners 61,638 1.400 63,038 66,923 3,885
Child Care 827,377 1,035 828,412 828,412 0
Executive and Support Services 55,666 5,997 61,663 61,663 0
Statutory Appropriation British 30,001 500 30,501 30,501 0
Columbia Training and Education
Savings Program Special Account
Statutory Appropriation Teachers 8,817 8,817 8,014 (803)
Act Special Account
Sub-total 8,873,970 298,523 9,172,493 9,171,690 (803)
Adjustment of Prior Year Accrual® (9,947) (9,947)
Total 8,873,970 298,523 9,172,493 9,161,743 (10,750)
Ministry Capital Expenditures
Executive and Support Services 3 3 0,000 (3)
Capital Plan
Public Schools 864,898 864,898 749,400 (115,498)

1 “Other Authorizations” include Supplementary Estimates, Statutory Appropriations and Contingencies. Amounts in this column
are not related to the “estimated amount” under sections 5(1) and 6(1) of the Balanced Budget and Ministerial Accountability
Act for ministerial accountability for operating expenses under the Act.

2The Adjustment of Prior Year Accrual of $9.947 million is a reversal of accruals in the previous year.

Budget Overview:

e [ECC’s 2024/25 Estimates Budget totals $9.6 billion, including both Education and Child Care.

e As of the first quarter, ECC is forecasting to spend $9.8 billion. Of the $0.219 million variance or
pressure, $0.147 million is covered by approved or approval-in-principle contingencies held by
the Ministry of Finance. The remaining unmitigated pressure of $0.073 million is known by
Treasury Board Staff. This includes the unfunded amortization pressure ($3.8 million) and the
unfunded K-12 enrolment pressure (~$70 million).
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MINISTRY PROFILE

e ECC does not have any other pressures that exceed ECC’s budget and contingency approvals in
2024/25; however, enrolment data indicates that child care and education programs may face

additional pressures by year end and in 2025/26.
e CFO/EFO may provide additional details during briefings, as required.
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FACTS AND FIGURES .023/2024

NUMBER OF ACTIVE SCHOOLS 2022/23 CHILD CARE

Public - 1'579 Independent - 359 Offshore - 35 Over 146,000 child care spaces/month operating in B.C.

over 1 28,000 spaces/month receive Child Care Fee Reduction
Initiative funding

Over 35,000 children/month receive the Affordable Child Care Benefit

604,728 students in BC public schools (591,230 resident) POPULATION IIP l‘Il
FROM students are Indigenous (70,068) I Q
students have a designation (80,605) AS OF DECEMBER 2023:
591,230 , ' According to B.C. Statistic projections:
| students are English Language Learners (84,332) enne Over 27,000 active ECE Certifications
. 5'5 m I I II On X over 1 2,000 active ECE Assistant Certifications
In 2023/24 public school enrolment grew at a LOWER RATE people in British Columbia
than independent schools (2.39% vs. 2.53%) [ AS OF JULY 1, 2023 ] over 13,000 early childhood Educators/month
(receive the wage enhancement)
Surrey 81,768 Stikine 189
0
3'2 /0 B.C. (and Ontario) follow

B.C. population growth Alberta and the Maritime
in 2023 - LARGEST increase provinces for population | N D | G E N 0 U S LEARN E RS
since the late 1990's growth in 2023

91 ,694 students in BC independent schools (88,242 resident) p , o
(Entirely driven by immigration)

| students are Indigenous (5,331) ON RESERVE

FROM u ' -

88,242 students have a designation (10,839) 8'1 25 public TOTAL 10'1 87
' ’ 2,062 independent

OFF RESERVE

Overall increase for CANADA 61,943 pubiic TOTAL 65,212

2.90/0 3,269 independent
WORKFORCE [1.16 million ]
(98% of Canada’s growth in 2022/23
90'559 accounted to International migration) co M P L ETI o N RAT E S

People working in the public school system (approx. as of 2022/23 SY)

47 488 2022/23
r
Teachers Public schools SIX YEAR RESIDENT COMPLETION RATE exceeded
(second year in a row this has occurred)
24,537

Unionized support staff (other than EA's) 74.3% indicenous Completion Rate
15.526 TRANSITIONING TO B.C. PUBLIC POST-SECONDARY no R nasent P
' (4th year in a row in excess of 70%)

Education Assistants On-reserve [63.2%] Off-reserve [77.1% ]

3,311 *x
™ Administrators 2019/20 immediate transition rate for graduates
o 77.3% completion Rate for students with a designation
5 2 063 2020/21 immediate transition rate for graduates . .
= ’ . (the 6th year in a row in excess of 70%)
e Non-unionized support staff
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INDEPENDENT SCHOOLS

TYPE:
GROUP

241 Schools [ Including 16 online ]

67%

of independent schools

71,529 Students
of independent students

) ~> Not for profit
r‘_, —» BC Curriculum

—=d —> BC Certified Teachers
CRITERIA  —> Can offer BC Dogwood

S ! 50%

of local district per student rate
FUNDING

Discovery - Victoria, Designated Special
Education School, K-12, 73 Students

Summerland Montessori - Summerland,
Specialized Program, K-5, 50 Students

Surrey Muslim - Surrey, Faith-based
K-6, 289 Students

Ministry of Education

FACTS AND FIGURES 2023/2024

GROUP

71 Schools [ Including 4 First Nations ]

Ocyoj of independent schools

18,042 Students
of independent students

| ]
js]

[y o)
o
=%
o
(=

= ~> Not for profit
E_, —> BC Curriculum
~ —> BC Certified Teachers

CRITERIA  —> Can offer BC Dogwood

S| 35%

of local district per student rate
FUNDING

Cousteau L’Ecole Francaise Internationale -
North Vancouver, Specialized Program K-10,
155 Students

Nak’albun Elementary School - First Nations
Independent, K-7,133 students

St. Michaels University School - Victoria,
University Prep, IB, K-12, 1,022 Students

FIRST NATIONS INDEPENDENT SCHOOLS

24 First Nations
Independent schools 2023/24

%

Operated by First Nations
that have voluntarily sought out
independent school certification

359 Schools | 91,694 Students | 7,389 Teachers, Administrators + Support Staff

TYPES OF SCHOOLS

.. GROUP
GROUP GROUP
241
20 Schools [ Including interim Certs. ] 27 Schools
Schools
6% of independent schools 8% of independent schools 7%
of group
} } 7% |
G,:.];:;G,:.] 526 Students o o.,:-][c\li] 1,597 Students S
\ chools
R mof independent students leJL . m of independent students
of group
F S Cannot offer BC Dogwood é—‘ :)) 25092 non—res."dintstudenrs S
B ~> Not Required to use curriculum v | an be for profi o
or BC certified teachers ' ~> BC Curriculum of group
CRITERIA CRITERIA  —> BC Certified Teachers
Schools
S Not Funded S Not Funded ofgroup
FUNDING FUNDING

Ark Elementary School - Richmond, Specialized

Program (Montessori), K-5, 26 students

Eaton Arrowsmith - Vancouver, Special
Education, Grades 4-11, 12 Students

Kootenay Christian Academy - Cranbrook,
Faith-based, K-11, 259 Students

Bodwell High School - North Vancouver,
Grades 8-12, 449 Students, International

Canada Star Secondary - Richmond,
Grades 8-12, 85 Students

Vancouver Formosa Academy - Vancouver,
Grades 7-12, 13 Students, International

Schools

of group

Schools

of group

Schools

of group

GROUP

02

A

Schools

of group

Schools

of group

Schools

of group

Schools

of group

Schools

of group

Schools

of group

Schools

of group

The Ministry is pleased to work with ANY First Nation wishing to
transition from independent school certification to Participating First
Nation Status or to relinquish independent school certification.

Schools

of group

Schools

of group




FACTS AND FIGURES 053504

r 1
NOTE: DATA SOURCE FOR ALL ‘FACTS anp FIGURES 2023/2024' IS THE EDUCATION DATA WAREHOUSE - EDW [ UNLESS STATED OTHERWISE ].
L _I
SECTION REFERENCE
Active schools are defined as those where at least 1 student is enrolled. - Source: Research results from the Student Transitions Project.
Source of Offshore school count: Independent Schools and International Education Branch. https://www2.gov.bc.ca/assets/gov/education/post-secondary-education/data-research

/stp/stp_research_results.pdf
Residency is defined as of September of the reported school year.
** NOTE: Change in Transitioning to B.C. Public Post-Secondary 2019/20 rate is due to changes between EDW1 and EDW2.

Indigenous identiy is defined using Indigenous-Ever Backdated. Whether the student has ever The drop to 48.7% for 2020/21 is at least partially due to missing enrolments from Langara College.

self-identified as being of Indigenous ancestry on any September or February authority enrolment
collection. Future values will update prior values back to 2003/04.

Designation and ELL are defined as of September 2023 for the purpose of enrolment statistics. . L i ) ) ) )
Designation is defined using ‘Designation-Ever’ for the purpose of Completion Rate, whether

the student was ever given a ‘Special Needs' designation in any enrolment in any school year.

Source: Statistics Canada, 2023 and BC Stats Website
statcan.gc.ca

https://www?2.gov.bc.ca/gov/content/data/statistics/people-population-community/population Source: Count of schools, enrolments and educators from EDW, other statistics from

Independent Schools and International Education Branch.

Source: Modelling and Analysis Branch, Child Care Division * School Count - NOTE: Group 2 school count includes 2 schools that transitioned from interim Group 3

to Group 2 after Sept 30, 2023. All other school counts are as at Sept. 30, 2023.
146,000 child care spaces operating/month in B.C. (Monthly average YTD 2023/24 - includes child care

spaces participating in the Ministry of Education and Child Care programs, either the Child Care Operating
Funding program or the $10 a Day ChildCareBC program).

128,000 spaces receive Child Care Fee Reduction Initiative funding (Monthly average YTD 2023/24).
Includes eligible facilities and spaces that opt-in to the Child Care Fee Reduction Initiative program.
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EXECUTIVE MEMBER BIOGRAPHY

ENNIFER MCCREA

Jennifer McCrea

Acting Deputy Minister

Assistant Deputy Minister, System Liaison and Supports Division
Ministry of Education and Child Care

Jennifer McCrea (she/her) lives, works, and plays on the unceded traditional territory of the Lekwungen
People, specifically the Songhees and Esquimalt First Nations. She has been with the BC Public Service for
30 years and is currently the Assistant Deputy Minister within the Ministry of Education and Child Care
leading the System Liaison and Supports Division.

Jennifer’s team aims to ensure safe, caring and inclusive school environments to optimize learning and
wellness. Specific areas of responsibility include Early Learning; Indigenous Education; Student Safety and
Wellness; Feeding Futures; Anti-Racism; Mental Health; as well as facilitating Partner Relations and
Stakeholder events; leading intergovernmental and interjurisdictional relations for the ministry and
managing the ministry’s corporate reporting. Jennifer is passionate about creating strong, collaborative
relationships within the province to support student outcomes.
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EXECUTIVE MEMBER BIOGRAPHY

PATTI BOYLE

Patti Boyle

Assistant Deputy Minister

Child Care Division

Ministry of Education and Child Care

Patti was appointed ADM of the Child Care Division in June 2022. Patti brings with her a wealth of
experience in government, as well as experience in the non-profit and education sectors. Patti has been
an Assistant Deputy Minister for the Ministry of Public Safety and Solicitor General since 2015. She was
appointed ADM of RoadSafetyBC and Superintendent of Motor Vehicles in September 2018. Prior to that
role, Patti was the ADM of the Community Safety and Crime Prevention division of PSSG.

Patti’s public service career began in 2007 after several leadership roles in the non-profit and private
sector. She was an Executive Director for the Ministry of Social Development and Social Innovation for
over 5 years before joining the Justice and Public Safety sector. Patti’s favorite part of working in the BC
Public Service is being able to build lasting relationships with both internal and external partners.Personal

Personal Information She has a degree in Education and a certificate in
Business Administration.
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EXECUTIVE MEMBER BIOGRAPHY

CHRIS BROWN

Chris Brown
Assistant Deputy Minister and Executive Financial Officer
Ministry of Education and Child Care, Resource Management Division

Chris Brown joined the Ministry in October 2021 when he was appointed ADM and Executive Financial
Officer of the Resource Management Division. Chris joined BC Public Service in 2006 with the Ministry of
Finance and has previously worked with Internal Audit and Advisory Services (IAAS) and the Ministry of
Social Development and Poverty Reduction (SPDR).

Most recently Chris was the ADM responsible for the Employment & Labour Market Services Division in
SDPR that was responsible for the delivery of WorkBC Employment Services around the province through
over 100 offices run by contracted service providers. Prior to that Chris led IAAS in conducting reviews of
Crown corporations such as ICBC, BC Lottery Corporation and Community Living BC, as well as reviewing
a sampling of school districts. Before joining the public service, Chris worked for several years with
international public accounting firms and was a partner in a Victoria firm. Chris has a Chartered
Professional Accountant, Chartered Accountant (CPA, CA) designation.
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EXECUTIVE MEMBER BIOGRAPHY

CLOE NICHOLLS

Cloé Nicholls

Assistant Deputy Minister
Governance and Analytics Division
Ministry of Education and Child Care

Cloé Nicholls was appointed as the Assistant Deputy Minister of the Governance and Analytics Division
in November 2022 and has worked at the Ministry of Education and Child Care since 2018. She
previously held Executive Director roles in the Ministry in the areas of Equity & Reconciliation and
Governance & Legislation. As a part of her portfolio, Cloe sits on the Boards of the BC Public School
Employer’s Association and the BC Council for International Education. She was also the Ministry’s
representative at the table during the last round of teacher collective bargaining.

Cloé has 20 years of experience in the provincial government, with a focus on Indigenous relations,
governance and legislation, disability policy and immigration and labour market issues. Cloé has an
Honours degree in political science from the University of British Columbia and a Graduate Diploma in
Social Innovation from the University of Waterloo, where her team project focused on relationship
building and reconciliation between Indigenous and non-Indigenous peoples. She is a former legislative
intern (provincially and federally) and believes passionately in the public service and in supporting ways
to make it better for employees and citizens. Personal Information

Personal Information
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EXECUTIVE MEMBER BIOGRAPHY

MARY SHAW

Mary Shaw

Assistant Deputy Minister

Learning and Programs Division
Ministry of Education and Child Care

Mary joined the BC Public Service in 2006 as a legislative analyst with the then Ministry of Education.
More recently she served as an Assistant Deputy Minister with the Ministry of Public Safety and Solicitor
General, and prior to that as executive director responsible for degree quality and strategic policy and
legislation at the then Ministry of Advanced Education. Personal Information and holds
degrees in Political Science and Law from the University of Victoria.
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EXECUTIVE MEMBER BIOGRAPHY

Jennifer Wray

Assistant Deputy Minister

Services and Technology

Ministry of Education and Child Care

Jennifer Wray was appointed as ADM and Ministry Chief Information Officer of Services and Technology
Division in July 2024. Jen joined the Ministry in September 2019 as Chief Technology Officer leading the
Digital Services and Strategies Branch before transitioning into the role of Executive Director of Student
Information, Data & Education Networks in spring 2020.

Jen joined the public service in 1997 as a Communications Officer for the Public Affairs Bureau (now
GCPE) with the Ministry of Education, Labour and Skills Training, and since then has held numerous
leadership positions in the BC Public Service focused on significant citizen engagement, digital
transformation and change initiatives and has fostered integrated service models within the education,
labour market and natural resource sectors in B.C. Before joining the Ministry of Education and Child
Care, Jen held the role of A/Executive Director of the LNG Task Force at the Ministry of Energy and Mines,
fostering the development of a new Liquified Natural Gas industry in BC, and more recently led the
Student Financial Aid modernization initiative and the implementation of Education Planner BC as
Executive Director of the Digital Services Innovation Branch with the Ministry of Post-secondary, Future

Skills. Jen holds a Bachelor's degree in Psychology and Sociology from the University of Victoria,Personal Information
Personal Information
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EXECUTIVE MEMBER BIOGRAPHY

BRAD BAKER

Tsnomot Brad Baker

Superintendent of Indigenous Education
System Liaison and Supports Division
Ministry of Education and Child Care

Brad Baker is a proud member of the Squamish Nation. Brad has shaped Indigenous Education for over
26 years in the North Vancouver School District where he was the Director of Indigenous Education. He is
an adjunct teaching professor at UBC in the Faculty of Education. Brad earned his EdD at University of
British Columbia where his dissertation was Indigenous Knowledge and Indigenous Ways of Knowing and
Settler Educator Practice in the North Vancouver School District at the Eslha7an Learning Centre. Brad
was awarded the Enduring Award at Capilano University’s 2024 Alumni Awards of Excellence. His top
priority is supporting Indigenous students and their success in school.
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EXECUTIVE MEMBER BIOGRAPHY

LEONA PRINCE

Leona Prince

Assistant Superintendent of Indigenous Education
System Liaison and Supports Division

Ministry of Education and Child Care

Leona Prince joined the Ministry of Education and Child Care on August 1, 2024. Leona is a passionate, award-
winning educator who has dedicated her entire 18-year career to serving the public in various roles in B.C.’s
public education system. She is a member of the Lake Babine Nation and comes from Nak’azdli Whut'en. Leona
looks forward to bringing the knowledge and skills that she learned in her role as Director of Instruction in School
District 91 Nechako Lakes, and from within her traditional land-based and governance teachings in community, to
her new role with the ministry.
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EXECUTIVE MEMBER BIOGRAPHY

EMILY ARTHUR

Emily Arthur

Executive Lead

Child Care Division

Ministry of Education and Child Care

Emily was appointed Executive Lead for Child Care division in January 2024, with special focus on
Strategic Expansion and Equitable Access. Prior to that, Emily was an Executive Lead in Energy, Mines
and Low Carbon Innovation leading legislative alignment of the Mineral Tenure Act with the United
Nations Declaration on the Rights of Indigenous Peoples.

Emily joined the public service in 2006, starting as a co-op student with the Ministry of Attorney General.
Since that time, she has held progressive leadership roles in the Ministries of Public Safety and Solicitor
General, Health, and Indigenous Relations and Reconciliation. She’s focused her career on strategic
policy and transformative change initiatives, which most recently included development and
implementation of the Declaration on the Rights of Indigenous Peoples Act. Emily deeply values
opportunities to work collaboratively to address complex issues and identify innovative solutions.Personal

Personal Information She has an undergraduate degree in Sociology
and Women's Studies, and a Master of Arts degree in Sociology.
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MINISTRY OF EDUCATION AND CHILD CARE
K-12 KEY PARTNERS, STAKEHOLDERS AND RIGHTS HOLDERS

Name

Description

Key Issues/Interests

First Nations Education Steering
Committee (FNESC)

Tyrone McNeil, President

Ph: 604 925 6087
Cell;Personal

Email: tyrone@fnesc.ca

Deborah Jeffrey, Executive Director
Ph: 604 925 6087

Cell: Personal

Email: djeffrey@fnesc.ca

Rightsholders Representatives

FNESC is a policy and advocacy organization
that represents and works on behalf of First
Nations in B.C. FNESC has a mandate to
support First Nations students and advance
First Nations education in B.C.

Membership is open to B.C. First Nations
communities (bands).

Note: FNESC and FNSA (see below) operate
from the same West Vancouver office

and take a collaborative approach to many
initiatives.

First Nations’ control of First Nations education

Shared decision-making between First Nations and
boards of education

Accountability for the educational outcomes of First
Nation students attending B.C. public schools

Racism and inequity experienced by First Nation
students, including disproportionate representation in
the Adult Graduation program and Alternate Education
programs

Implementation of UN Declaration on the Rights of
Indigenous Peoples and the BC Tripartite Education
Agreement, including Bill 40 (Local Education
Agreements, Indigenous Education Councils, and School
of Choice)

Integration of child care into the broader learning
environment

Ensuring rightsholders are participating in the creation
of a system of Indigenous-led child care and education
Key partner with mandate from First Nations
Leadership Council (FNLC) for a Tripartite MOU
between B.C., Canada and FNLC on First Nations Early
Learning and Child Care (ELCC)

Implementation of the First Nations Children and Youth
in Care Protocol

First Nations Leadership Council
(FNLC)

Regional Chief Terry Teegee, BC
Assembly of First Nations

The First Nations Leadership Council is
comprised of the political executives of the
British Columbia Assembly of First Nations,
First Nations Summit, and the Union of BC
Indian Chiefs. This group works together to

Advances the rights and interests of First Nations
people in British Columbia

Restores and enhances the relationship among First
Nations in British Columbia, the Crown and people of
Canada

Page 25 of 410 Transition Binder 2024




Name

Description

Key Issues/Interests

Cheryl Casimer, Political Executive
Member, First Nations Summit

Hugh Braker, Political Executive
Member, First Nations Summit

Robert Phillips, Political Executive
Member, First Nations Summit

Grand Chief Stewart Phillip,
President, Union of BC Indian
Chiefs

Chief Don Tom, Vice President,
Union of BC Indian Chiefs

Chief Marilyn Slett, Secretary-
Treasurer, Union of BC Indian
Chiefs

develop coordinated approaches to issues
relevant to First Nations communities
throughout the province.

@ FIRST
'...' NATIONS O OF
A n PO SAOAA sumMmmIT DN CREFS

FIRST NATIONS LEADERSHIP COUNCIL

Develops and promotes policies and resources for the
benefit of First Nations in British Columbia including,
but not limited to, governance, lands and resources,
economic, environmental, social, education, health and
cultural matters

Takes direction from the Chiefs-in-Assembly according
to the resolutions passed at Assemblies.

First Nations jurisdiction over child and family services
Cultural safety and distinctions-based child care

British Columbia Assembly of First Nations:

To advance the rights and interests of First Nations
people in B.C.
Restore and enhance the relationship among First

Nations in B.C., the Crown, and people of Canada
Develop and promote policies and resources for the
benefit of First Nations in B.C., including, but not
limited to, governance, lands, and resources, economic,
environmental, social, education, and health and
cultural matters

First Nations Summit:

The First Nations Summit (FNS) is comprised of a
majority of First Nations and Tribal Councils in B.C. and
provides a forum for First Nations in BC to address
issues related to Treaty negotiations as well as other
issues of common concern.

Union of British Columbia Indian Chiefs:

Advances the rights and interests of First Nations
people in B.C.
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Restores and enhances the relationship among First
Nations in British Columbia, the Crown, and people of
Canada

Develops and promotes policies and resources for the
benefit of First Nations in British Columbia including,
but not limited to, governance, lands, and resources,
economic, environmental, social, education, health,
and cultural matters

Takes direction from the Chiefs-in-Assembly according
to the resolutions passed at Assemblies.

BC School Trustees Association
(BCSTA)

Carolyn Broady, President
Ph: 604 734 2721
Cel|: Personal

Email: cbroady@bcsta.org

Trevor Davies, Chief Executive
Officer

Ph: 778 945 3299

Cel|Personal

Email: tdavies@bcsta.org

All 60 Boards of Education are members of
BCSTA. The association acts as a coordinated
voice to advocate for the needs and
priorities of Boards of Education. It also
provides professional development, legal
counsel, and communications for Boards of
Education.

BCSTA is structured into eight branches:
Fraser Valley, Kootenay Boundary,
Metropolitan, North West, Northern
Interior, South Coast, Thompson Okanagan,
and Vancouver Island.

Note: The Ministry and BCSTA signed in 2018
a Memorandum of Understanding outlining
the principles that guide the relationship
between the two parties.

Structured system as “co-governance” with an
emphasis on local authority and accountability
Workforce deployment and labour relations (e.g.,
bargaining, recruitment, and retention in rural and
remote districts)

Strategic planning and district core operations (e.g.,
Framework for Enhancing Student Learning, SD
reserves, capital infrastructure)

Reconciliation (e.g., BC Tripartite Education Agreement,
Bill 40)

Leadership development

Student outcomes

Codes of conduct

Funding to enhance educational programs and
supports for students with disabilities or diverse
abilities, and incarcerated adults.

BC School Superintendents
Association (BCSSA)

Rohan Arul-pragasam, President

BCSSA is comprised of 320 members that
include superintendents, assistant
superintendents, directors of instruction and
other senior executives in B.C.’s 60 school

Collaboration with the ministry (remaining trusted
advisors as system leaders)
Strategic planning and district core operations (e.g.,
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Ph: 604 703 1779
Cell;Personal
Email: Rohan Arul@sd33.bc.ca

Gino Bondi, Chief Executive Officer
ce”:Persona_l

Email: gbondi@bcssa.org

districts. BCSSA supports professional
development for district leaders while
representing their collective interests at the
provincial level.

The association is divided into six chapters:
Kootenay-Boundary, Metro, Northern,
Fraser Valley, Thompson-Okanagan,
Vancouver Island.

Framework for Enhancing Student Learning)

e Labour relations (e.g., bargaining)

e Equity and reconciliation (e.g., BC Tripartite Education
Agreement, Bill 40)

¢ Leadership development

e Early learning and child care

e High Performing Systems for Tomorrow, OECD project,
and leadership programme

BC Teachers Federation (BCTF)

Clint Johnston, President

Ph: 604 871 2152
Cell: Personal

Email: cjohnston@bctf.ca

Amber Mitchell, Executive Director
Ph: 604 871 2156
Email: amitchell@bctf.ca

The BCTF is the union of public-school
teachers, representing about 50,000 of them
across B.C. All public-school teachers are
members of the BCTF and their local
teachers’ association.

Website: https://www.bctf.ca

e Working conditions for teachers

e Teacher well-being

e Equity and inclusion, including funding/supports for
students with disabilities or diverse abilities

e Foundation Skills Assessment

e Teacher recruitment and retention

BC Principals and Vice-Principals'
Association (BCPVPA)

Dr. Shannon Behan, President
Ph: 604 483 6866
Email: Shannon.Behan@sd47.bc.ca

Magdalena Kassis, Acting Executive
Director,
Ph: 604 689 3399

................................

BCPVPA is a voluntary professional
association representing about 2,600 school
leaders employed as principals and vice-
principals (P/VPs) in BC's public education
system. Prior to being established as an
autonomous organization in 1988, BCPVPA
was a Provincial Specialist Association of the
British Columbia Teachers’ Federation
(BCTF). The association provides resources
and professional development to support
leadership development, as well as

e Professional equity and consistency of terms &
conditions of employment

e Leadership development

e Initiatives to support Principals and Vice-Principals
health and well-being

e Supporting Indigenous student success

e Anti-racism and anti-oppression initiatives

e Workforce

e Equity and inclusion, including funding/supports for
students with disabilities or diverse abilities
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Email: magdalena@bcpvpa.bc.ca

networking opportunities for P/VPs.

Chapters of the BCPVPA are established in
each school district.

Canadian Union of Public
Employees (CUPE)

Karen Ranalletta,
President CUPE BC
Office: 604 291 9119
Cel|: Personal

Email: kranalletta@cupe.bc.ca

Kirsten Daub

K-12 Coordinator, CUPE — BC
Region

Office: 604 292 0202

Cel|: Personal

Email: kdaub@cupe.ca

CUPE BC represents about 32,000 support
workers in K-12 schools across the province.
Their membership includes support staff
such as education assistants, Indigenous
support workers, bus drivers, custodians,
and clerical staff.

Website: https://www.cupe.bc.ca/

¢ Working conditions for support staff (e.g., education
assistants)

e Violence in the workplace (e.g., incidents occurring
from interactions between education assistants and
students with dysregulated behaviours)

e Recruitment and retention (e.g., wages and hours)

e Provision of child care services on school grounds

Federation of Independent School
Associations BC (FISA BC)

Ed Noot, President

Ph: 604 684 6023

Ph: 604 888 6366
Cell:Personal
Email;-Persdﬁal Information

Shawn Chisolm,
Executive Director
Ph: 604 684 6023
Cel|:Personal

FISA BC is a non-profit society representing
approximately 300 of the 350 independent
schools in B.C. FISA acts as a liaison between
schools and the government, as well as
other educational institutions.

e Advocating for stability of funding for independent
schools (e.g., operating grant formula)

e Supporting special grants in the independent school
sector, e.g., Feeding Futures and Student and Family
Affordability

e Student safety and emergency response

¢ International students

e Online/distributed learning
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Email: Shawn@fisabc.ca

Métis Nation BC (MNBC)

Lissa Dawn Smith, President
Ph: 2502135171

Colette Trudeau
Chief Executive Officer
Ph: 604 557 5851

Sharlene Wedel, Executive Director
Office: 604 557 5851 ext. 8253
Cell; Personal

Email: swedel@mnbc.ca

Danielle Sayers-Jimeno
Email: Djimeno@mnbc.ca

Rightsholders Representatives

MNBC represents 38 Métis Chartered
Communities in B.C. MNBC’s mandate is to
develop and enhance opportunities for
Métis communities by implementing
culturally relevant, social, and economic
programs, and services.

e Shared decision-making between Métis Nations and
boards of education

e Accountability for the educational outcomes of Métis
students attending public schools

e Racism and inequity experienced by Métis students

e Cultural safety and professional development training
for Early Childhood Educators (ECEs)

e Supporting families with child care costs

e Creating new Métis-led child care spaces

BC Confederation of Parent
Advisory Councils (BCCPAC)

Laura Ward, President
Cel|: Personal

Email: president@bccpac.bc.ca

Tracy Humphreys, Executive
Director
ce”Personal

Email:
tracyhumphreys@bccpac.bc.ca

BCCPAC is a charitable organization
registered under the BC Society Act that
represents Parent Advisory Councils (PACs)
and District Parent Advisory Councils
(DPACs) across the province. They have
approximately 710 members including 665
PACs and 45 DPACs. BCCPAC is often the
main conduit for feedback and advocacy
from parents through PAC and DPAC
participation.

e Parent advocacy and capacity building (e.g., resources
for parents to understand processes and options to
raise concerns with their school district)

e Inclusion and equity (e.g., quality and consistency of
programs, services, and supports across the province)

e Student mental health and well-being (e.g., erase, Safe,
Caring and Inclusive Schools)

e Appeals under s.11 of the School Act
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Note: BCCPAC relies on the ministry to
provide funding through an annual grant to
fund its activities.

BC Teachers Council (BCTC)

Jim lker, Chair
Email: Jim.lker@gov.bc.ca
BCTC@gov.bc.ca

The BCTC is composed of 18 members: 5
representatives elected and must be
certificate holders; 4 representatives
nominated by the BCTF (BCTF appointees); 7
representatives of partner associations other
than the BCTF, one representative appointed
by the First Nations Education Authority and
one ministry appointee. Under the Teachers
Act, the BCTC is solely responsible for:
setting standards for teachers and educators
in B.C. (e.g., education, competence, and
professional conduct requirements), setting
standards for post-secondary teacher
education programs, and reviewing and
approving post-secondary teacher education
program.

e Certification and professional standards for teachers
(e.g., training requirements, credential recognition
equivalency, professional conduct expectations,
standards to support reconciliation and anti-racism in
education)

e Standards for current teacher education programs

e Approval of new teacher education programs

BC Association of School Business
Officials (BCASBO)

Alan Rice, President
Ph: 250 342 9243 ext. 4672

Email: Alan.Rice@sd6.bc.ca

David Green, Executive Director
cell: Personal

InfAarmatinn

Email:
executivedirector@bcasbo.ca

BCASBO is a professional association of
business leaders working in school districts
in financial (e.g., secretary-treasurers), HR,
and IT departments. They provide
professional development opportunities and
networking activities for their 206 members.

BCASBO is divided into Kootenay/Boundary,
Thompson/Okanagan, North Coast/Northern
Interior, Fraser Valley, Metro, and South
Coast, and Vancouver Island.

¢ Financial and capital management (e.g., operational
grants, capital projects, infrastructure)

e Public Sector Executive Compensation

¢ Leadership development

e Communication with the ministry and involvement in
ministry decision-making committees and consultation
activities
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BC Public School Employers
Association (BCPSEA)

Eve Flynn, Board Chair

(School District No. 69 Qualicum)
Ph: 250 240 2845

Email: eflynn@sd69.bc.ca

Bruce L. Anderson, Chief Executive
Officer

Ph: 604 730 4511

Email: brucea@bcpsea.bc.ca

BCPSEA is a member of the Public Sector
Employers' Council (PSEC), established by
the provincial government to provide a link
between government and public sector
bodies on compensation and other human
resource management issues. BCPSEA is the
accredited bargaining agent for the
province’s 60 Boards of Education, for
unionized teaching and support staff in the
public education system.

BCPSEA has a Board of Directors consisting
of seven elected school trustees and four
government representatives (including two
from ECC).

¢ Workforce development (e.g., recruitment, retention,
deployment)

e Labour relations (e.g., bargaining, collective agreement
provisions)

¢ Human resources matters in K-12 education

First Nations Schools Association
of BC (FNSA) *Falls within FNESC

Aaron Burgess, President
Office:
Email: maburgess@kyahwes.ca

General Enquiries

Toll-free in BC: 1 877 422 3672
Phone: 604 925 6087

Fax: 604 925 6097

Email: fnsa@fnesc.ca

Rightsholders Representatives

FNSA represents and works on behalf of First
Nations operated schools on-reserve. Almost
all 133 First Nations schools in B.C. are
members of the Association.

FNSA has a mandate to support schools in
creating effective, nurturing, and
linguistically and culturally appropriate
education environment.

Note: FNESC and FNSA operate from the
same West Vancouver office and take a
collaborative approach to many initiatives.

e First Nations control of First Nations education

e Shared decision-making between First Nations and
boards of education

e Accountability for the educational outcomes of First
Nation students attending public schools

e Racism and inequity experienced by First Nation
students
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CHILD CARE KEY PARTNERS, STAKEHOLDERS AND RIGHTS HOLDERS

Name

Description

Key Issues/Interests

Provincial Child Care Council
(PCCC)

Daljit Gill-Badesha, Chair

Ph: 604 727 6014
Email:Personal Information

The Provincial Child Care Council is
appointed by the minister and provides
advice on the policies and programs that
affect the affordability, quality, stability, and
accessibility of child care. The Council's
members represent the child care sector,
including a wide range of child care
providers from across the province.

Provide advice and expertise on policies and programs
which affect the affordability, quality, stability, and
accessibility of child care

Represent the regional and sectoral interest of parents,
children, caregivers, and communities

(BCACCS)

Ph: 604 913 9128 ext. 222

BC Aboriginal Child Care Society

Karen Isaac, Executive Director

Email: Karen@acc-society.bc.ca

Aboriginal CCRR Program

Kirsten Bevelander, Co-Manager,

Email: Kirsten@acc-society.bc.ca

Developing culturally relevant child care
services and creating resources for
communities to develop their own
programs. Funds/distributes ECE
scholarships, hosts two Aboriginal Head
Start preschools, and is the only Aboriginal
Child Care Resource & Referral Centre.

Key partner with mandate from FNLC for the federal I-
ELCC investments (separate from provincial/federal
agreements)

ECE cultural competency

Raising awareness of Indigenous ELCC programs in
communities

Mandated by FNLC for Tripartite MOU between BC,
Canada and FNLC for First Nations ELCC

of BC (AHS)

Ph: 250 858 4543

Aboriginal Head Start Association

Joan Gignac, Executive Director

Email: joan.gignac@ahsabc.com

Non-profit association made of 43 urban
AHS (12 Federally Funded Preschools & 31
Provincially Funded Child Cares), a leader in
Indigenous ECE promoting excellence and
work in collaboration with organizations and
government to ensure quality standards.

Growing Aboriginal Head Start programs

Increasing number of Indigenous families accessing no-
fee, culturally based, and inclusive AHS child care
through capital projects funded by the ministry
Develop training, professional development and
cultural resources

Page 33 of 410 Transition Binder 2024




Name

Description

Key Issues/Interests

First Nations Health Authority
(FNHA)

Denise Lacerte, Senior Specialist,
Healthy Children and Youth,
Wellness Programs Support,
Community Health and Wellness
Services

Ph: 604 693 6778

Cell:Personal

Email: Denise.Lacerte@fnha.ca

The First Nations Health Authority is the
health and wellness partner to over 200
diverse First Nations communities and
citizens across B.C.

Receives funding from ministry to expand the
Aboriginal Head Start (AHS) On-Reserve program,
implementing an Indigenous-led approach to working
with First Nations to fund and operate child care
Increasing number of Indigenous families accessing no-
fee, culturally based, and inclusive AHS child care
Develops training, professional development and
cultural resources

Early Childhood Educators of BC
(ECEBC)

Emily Mlieczko, Executive Director
Ph: 604-709-6063

Email:
Executive.director@ecebc.ca

ECEBC represents the early childhood care
and education profession throughout the
province. Provides professional
development opportunities, training, and
resources for early childhood educators
across the province. Supports early
childhood educators to inform the broader
community about their work. Aims to
increase respect for early childhood
education and educators.

$10 a Day child care

ECE wages and benefits
Labour market research
Recruitment and retention

Coalition of Child Care Advocates
of BC (CCCABC)

Sharon Gregson, Provincial
Spokesperson for $10 a Day Child
Care Campaign

Ph: 604-505-5725

Email Personal Information

Lynell Anderson, Child Care Public

The Coalition of Child Care Advocates of BC
is a key advocacy body calling for $10 a day
child care in B.C. and Canada. Its
membership is composed of families,
providers, community organizations,
academics, and unions.

Implementing a competitive province-wide wage grid
with a $30/hour minimum wage for ECEs

An equitable operating funding formula for $10 a Day
child care programs

Expanding $10 a Day child care sites across B.C.

A provincially led planning process to build spaces
faster where they’re needed, including a goal of having
school-age care in every elementary school
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Policy Researcher and Advocate
Ph: 604 313 6904

Email:
Personal Information

BC Association of Aboriginal
Friendship Centres (BCAAFC)

Nikki Scott

Child Care Coordinator
ce”:F’ersona_l

Email: Childcare@bcaafc.com

Friendship Centres are not-for-profit,
Indigenous-led, social service organizations
that work to promote, develop, and deliver
accessible programs and services that
support Indigenous peoples living in urban
areas and away from home. There are 25
Aboriginal Friendship Centres across B.C.
with 1,000,000 client interactions each year.

e The ministry funds a Child Care Planner position to

support BCAAFC to engage and plan for child care and
support the 25 Aboriginal Friendship Centres with their

child care priorities.
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MINISTRY OF EDUCATION AND CHILD CARE

Intergovernmental Communications

Intergovernmental Communications

Intergovernmental Communications

ECC Representative

First Nations Education Steering Committee (FNESC)
Tyrone McNeil, President

Ph: 604 925 6087
Cell: Personal

Deborah Jeffrey, Executive Director

Ph: 604 925 6087
Cell Persona_l

Minister

DM

BC School Trustees Association (BCSTA)
Carolyn Broady, President

Ph: 604 734 2721
Ce”:F’ersonal

InfAarmatinn

Trevor Davies, Chief Executive Officer

Ph: 778 945 3299
Cel|:Personal

Minister

DM

BC School Superintendents Association (BCSSA)
Rohan Arul-pragasam, President

Ph: 604 703 1779
Cell: Personal

Gino Bondi, Chief Executive Officer

Cell:Personal
"Infarmatinn

Minister

DM
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Intergovernmental Communications

ECC Representative

BC Teachers Federation (BCTF)

Clint Johnston, President Minister
Ph: 604 871 2152

Cel|:Personal

Amber Mitchell, Executive Director DM

Ph: 604 871 2156

Canadian Union of Public Employees (CUPE)
Karen Ranalletta, President CUPE BC Minister

Office: 604 291 9119
Cell: Personal

Kirsten Daub, K-12 Coordinator, CUPE — BC Region DM

Office: 604 292 0202
Ce”:F’ersona_l

BC Confederation of Parent Advisory Councils (BCCPAC)

Laura Ward, President Minister
Cell| Personal

Tracy Humphreys, Executive Director

Cel|:Personal DM

BC Principals and Vice-Principals' Association (BCPVPA)
Dr. Shannon Behan, President DM
Ph: 604 483 6866

Magdalena Kassis, Acting Executive Director DM

Ph: 604 689 3399
Cell Personal

om Fom wrpmm o i m v
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Intergovernmental Communications =
ECC Representative

Federation of Independent School Associations BC (FISA BC)
Ed Noot, President DM
Ph: 604 684 6023
Ph: 604 888 6366
Cell:Personal

Shawn Chisolm, Executive Director DM

Ph: 604 684 6023
Cell: Personal

Métis Nation BC (MNBC) *
Debra Fisher, Region 4 Director, Minister of Children and Families, Minister of Education Minister
Ph: 604 679 8382

Colette Trudeau, Chief Executive Officer DM
Ph: 604 557 5851

*Note: The ECC Minister’s Office and Deputy Minister’s Office should coordinate with the
Ministry of Indigenous Relations and Reconciliation for sequencing of these calls.

BC Teachers Council (BCTC)
Jim lker, Chair DM
Ph: 604 340 1990
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Intergovernmental Communications

ECC Representative

BC Association of School Business Officials (BCASBO)

Ph: 604 730 4511

Alan Rice, President DM
Ph: 250 342 9243 ext. 4672
David Green, Executive Director

DM
Cell:Personal
BC Public School Employers Association (BCPSEA)
Eve Flynn, Board Chair DM
Ph: 250 240 2845
Bruce L. Anderson, Chief Executive Officer DM
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Intergovernmental Communications ECCR tati
epresentative

Provincial Child Care Council (PCCC)
Daljit Gill-Badesha, Chair Minister
Ph: 604 727 6014

Early Childhood Educators of BC (ECEBC)
Emily Mlieczko, Executive Director Minister
Ph: 604-709-6063

Coalition of Child Care Advocates of BC (CCCABC)
Sharon Gregson, Provincial Spokesperson for $10 a Day Child Care Campaign Minister
Ph: 604-505-5725

BC Aboriginal Child Care Society (BCACCS)
Karen Isaac, Executive Director DM

Ph: 604 913 9128 ext. 222

Kirsten Bevelander, Co-Manager, Aboriginal CCRR Program

Ph: 236-330-2449 bM

Aboriginal Head Start Association of BC (AHS)
Joan Gignac, Executive Director DM
Ph: 250 858 4543

First Nations Health Authority (FNHA)
Denise Lacerte, Senior Specialist, Healthy Children and Youth, Wellness Programs DM
Support, Community Health and Wellness Services

Ph: 604 693 6778
Cell;Personal

BC Association of Aboriginal Friendship Centres

Nikki Scott, Child Care Coordinator
Cel|: Personal DM
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CORPORATE ISSUES NOTES
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MAJOR CORPORATE ISSUE NOTE

Ministry/Ministries: Ministry of Education and Child Care

Issue: Child Care Affordability and Access
e Child care caseload and capital programs are facing excess demand that need to be addressed in
Budget 2025. At the same time, B.C. is approaching the final three years of its 10-year
ChildCareBC plan and direction is needed to define government’s objectives over the next three
years.

Background:
e The upcoming Budget 2025 process and next three years are critical to set the direction for

government’s objectives. The ministry has outgrown the programs and funding allocations used
to support progress_to_date_Advice!Recommendations; Government Financial Information

Advice/Recommendations;
A rmma s 4+ Cimancial lnfarmmatiam

e The 10-year ChildCareBC Plan was launched in 2017/18, aligned to the pillars of affordability,
access, quality and inclusion. Since then, the sector has grown to 154,400 spaces (+39%) and
parent fees have been reduced by up to $900/month, per child.

e Federal funding has helped support good progress on the creation of 0-5 child care spaces, but
access to school-age care still falls short of demand. Targeted investments that address regional
gaps and access by care type are needed.

e Publicly, B.C. has been criticized for a lack of progress toward the goal of delivering $10 a day
child care as a core service for every family that wants or needs it and not implementing a
capital funding approach for child care space creation, as called for in successive Mandate
Letters.

e The implementation of the five-year Canada-Wide Early Learning and Child Care Agreement
(CW-ELCC) in 2021/22 enabled government to make significant progress towards its affordability
and access objectives.! However, this agreement has focused only on child care spaces for
children aged 0-5 and ends after March 31, 2026. Advice/Recommendations; Government Financial

InfAarmatinn

Advice/Recommendations; Government Financial Information

Affordability
e Because the sector has grown so much in recent years, the ministry is forecasting provincial cost
pressures for its key child care funding programs like the Child Care Operating Fund that assists

providers with the day-to-day costs of running a licensed child care facility and the Child Care

1 Over $1.2B has been spent under the CW-ELCC since 2021/22. This has predominantly been in the last two years
with the investment in December 2022 to bring fees down to an average of $19/day at an annual cost of nearly
S$400M, and an additional $400M invested in new child care projects to increase access.
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Fee Reduction Initiative that provides funding reductions to parent fees and enhanced operating

funding for providers. Over 90% of the sector participates in these two programs.
e Advice/Recommendations

e Finally, the Province is testing a standardized operating funding model that will deliver $10 a day
child care, implement a wage grid for Early Childhood Educators, and consolidate the myriads of

other funding programs currently in place.Advice/Recommendations
Advice/Recommendations

Advice/Recommendations Cabinet Confidences
Cabinet Confidences

Access
e To-date, government-funded expansion has primarily been through the NSF, an application-
based grant program. The Ministry of Finance’s Environmental Social Governance Framework
for capital also includes policy direction that major vertical construction projects consider and

include child care facilities where appropriate.
e Advice/Recommendations

e In 2024/25 the ministry received over $900M in requests for child care projects through its New
Spaces Fund (NSF) intake and the annual school district capital planning process. Over half of
this is for provincially owned child care projects.

e Creating child care spaces on school grounds uses existing public land and facilities which offers
cost efficiencies and lower cost per space averages than facilities off school grounds.

e In August 2024, the ministry internally froze its space creation budget to offset growing caseload
forecasts meaning decisions on these projects are delayed until additional budget is confirmed.

e Regardless of budget decisions, demand for provincially owned child care projects has grown

beyond the capacity of the NSF to manage Advice/Recommendations
Advice/Recommendations

Implications / Considerations / Opportunities:
Affordability
e Investments are needed to sustain the core child care operating funding programs that support
nearly 90% of the sector. These investments can be reapplied as more of these providers

convert to the standardized $10 a day funding model.
e Advice/Recommendations; Government Financial Information

o Advice/Recommendations; Government Financial Information
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Advice/Recommendations; Government Financial Information
Advice/Recommendations; Intergovernmental Communications
Advice/Recommendations; Intergovernmental Advice/Recommendations

Cammiiniratinne

Advice/Recommendations

e Advice/Recommendations; Government Financial Information

Advice/Recommendations

Access
. Advice/Recommendations; Government Financial Information

In 2024/25, the ministry received over S900M in new funding requests for child care facilities
from the NSF. Over half of this is for provincially owned child care projects; the rest are for local

governments, First Nations, and not-for-profits.
e Advice/Recommendations; Government Financial Information

e Advice/Recommendations; Government Financial Information

Decision(s) Required / Next Steps:

Cabinet Confidences

Cabinet Confidences Cabinet Confidences; Government Financial

om Fom wrpmm o i m v

Cabinet Confidences; Government Financial Information
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Cabinet Confidences; Government Financial Information

Cabinet Confidences
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MAJOR CORPORATE ISSUE NOTE

Ministry: Ministry of Education and Child Care (ECC)

Issue: Impact of B.C. Population Growth on K-12 Workforce and Capacity of Classrooms

Background:

From 2020 to 2023, British Columbia’s population grew by over 340,000 people.

In the 2021/22 to 2023/24 school years, public school enrolment grew by 36,400 students,
mostly in the Lower Mainland, South Vancouver Island and Central Okanagan. This is the fastest
enrolment growth since the late 1990’s.

This recent increase in school-aged population is largely driven by the immigration of permanent
and non-permanent residents to B.C.

Advice/Recommendations

Implications:

L ]

This rapid increase in population is impacting the K-12 sector across three areas:

1. Financial

Increased Operating Expenditures: From 2021/22 to 2023/24, total operating and special grants
to school districts have increased from $6.53B to $7.80B (+19%), with the average funding per
full-time equivalent (FTE) student increasing from $11,436 to $13,042.

Capital Costs: The capital cost to accommodate each additional student, including new schools
and additions, is approximately $125,000.

2. Workforce

Staffing shortages: For every 10,000 newcomers to B.C., 1,250 of them are school aged, which
generates the need for 50 new teachers, 22 education assistants, and one school administrator.
Based on ECC’s projections, the provincial supply/demand gap is about 600 teachers per year.
Limited ability to control demand: Under the School Act, parents who are residents in B.C.
(including some temporary residents) must register their children for school, and a board of
education must offer an educational program to all eligible students. It is not possible to limit
demand without generating equity issues or denying some children access to an education.

Advice/Recommendations
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3. Capital

e Over-Capacity Schools: In September 2023, there were over 530 schools that were over-
capacity. Further growth exacerbates this issue, leading to overcrowded classrooms and strained
facilities.

e Portables: Enrolment growth is concentrated in a small number of school districts (e.g. Surrey,
Langley, Burnaby) and these respective districts are at, or are quickly approaching, a saturation
point whereby there is insufficient school-space to accommodate additional growth. As such,
school districts are required to purchase portables to address any incremental growth, and these
acquisitions are funded through their annual operating grants.

e Prefabricated Classrooms: In the fall of 2023, the Ministry of Education and Child Care
announced the prefabricated classroom initiative to help mitigate enrolment pressures. This
approach has been cost effective and successful at creating new student spaces quickly.

e Broader Capital Implications: The ministry has been focused on providing capital funding to
address enrolment growth, and as a result, has constrained the amount of funding going
towards other capital programs, such as routine maintenance or seismic upgrades.

Considerations / Opportunities:

e Immigration policy is a federal responsibility. As of August 2024, there are new measures to
reduce the number of newcomers into Canada (specifically non-permanent residents).

o The Federal Government will announce go-forward immigration levels in November
2024. It is anticipated that the number of permanent and non-permanent immigrants
will be adjusted downward.

o The ministry anticipates that these changes will slow, but not stop, enrolment growth
into the 2025/26 school year.

e Enrolment growth also increases demand for before and after school child care, which already
has a low provincial coverage rate of only 10% for children aged 6-12. This is below the
estimated demand of 59% for children of those ages.

e As aresult, funding will continue to be needed to address student enrolment and child care
growth for the foreseeable future, including for capital projects (such as new schools, additions
and site acquisition) as well as operating and special grants to school districts, including CEF.

o A new funding envelope would allow government to address immediate enrolment
growth challenges in both K-12 education and before and after school child care.

o Prefabricated classroom additions can be delivered in much shorter timelines and lower
costs than traditionally built additions, but further funding and support from

government are needed to continue to deliver and expand this initiative.
o Advice/Recommendations; Government Financial Information
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Advice/Recommendations; Government Financial Information

Decisions Required / Next Steps:

e Days 0to 30 (Nov 1 to Nov 30)
Cabinet Confidences

e Days 31 to 60 (Dec 1 to Dec 31)

e Days 61 to 90 (Jan 1 to Jan 31)

Advice/Recommendations; Government Financial Information
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CORPORATE 30/60/90
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Ministry of Education and Child Care
30-60-90-Day Issues

Issue / Decision / Activity

| Brief Description

30 Days
Advice/Recommendations; Cabinet Confidences

Advice/Recommendations; Cabinet Confidences; Legal Information

Board of Education of School District 61 (Greater
Victoria) Safety Plan
Division responsible: SLSD

On September 17, 2024, Minister Singh directed the Board of Education of School District 61 to
develop a proactive coordinated safety plan to address increased gang activity, safety concerns,
crime prevention, and crisis response in district schools. This direction was provided through
Ministerial Order No. 339, issued under the authority of s. 168.03(1) of the School Act. The
board must collaborate with local police partners to develop the safety plan. The board must
submit the safety plan to the ministry for approval by November 15, 2024.

Commissioner for Teacher Regulation — New OIC
Appointment
Division responsible: GAD

Advice/Recommendations
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Personal Information

Personal Information An interim Commissioner was appointed under the Teachers Act by the
minister prior to interregnum. The Commissioner is a statutory decision maker responsible for
teacher disciplinary matters and is appointed by Cabinet under the Public Service Act for a term
up to five years.




\ Issue / Decision / Activity I Brief Description

Advice/Recommendations

60 Days
Budget 2025 K-12 enrolment/caseload funding request Advice/Recommendations; Cabinet Confidences
Division responsible: RMD

Indigenous-Specific Racism Review
Division responsible: SLSD (ECC Lead Ministry)

Premier’s Awards for Excellence in Education The Premier’s Awards for Excellence in Education were created to recognize the exceptional

Division responsible: SLSD contributions of B.C.'s teachers, administrators and support staff, and are typically held in the
fall, following a nomination and review period that begins annually in the spring. The ministry is
revisiting the cycle and format of the awards and exploring combining them with the
ChildCareBC Awards of Excellence . Advice/Recommendations; Cabinet Confidences

Advice/Recommendations; Cabinet Confidences
Advice/Recommendations; Cabinet Confidences
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\ Issue / Decision / Activity

I Brief Description

Advice/Recommendations; Cabinet Confidences

New Spaces Fund Decisions
Division responsible: CCD

The New Spaces Fund (NSF) grant program closed on August 2, 2024. 112 applications (5900M)

were received through the funding portals which is the highest intake ever for this program.
Advice/Recommendations; Cabinet Confidences

Office of Auditor General (OAG) Report
Division responsible: Finance and CCD

The OAG has been conducting an audit to determine whether the ministry has effectively
worked with health partners to implement the BC ChildCareBC Plan commitment to increase
capacity in Health Authorities to license new spaces, conduct investigations and monitor
compliance. Audit time period is April 2022 to July 31, 2024, corresponding to the transfer of
Child Care division to the Ministry of Education. OAG is expected to share the final draft report
with ECC in November. Public release of the report is anticipated for January 2025.

Children and Youth in Care How Are We Doing? Report
(CYIC HAWD)
Division responsible: GAD (LEPD & SLSD support)

The CYIC HAWD is a product of the First Nations Children and Youth in Care Protocol and
developed with the ministries of Children and Family Development and Post Secondary and
Future Skills, the First Nations Education Steering Committee (FNESC) and First Nations
Leadership Council (FNLC). The report contains data on the educational outcomes of CYIC and

highlights significant equity and achievement gaps. As it was not able to be publicly released
before interregnum,Advice/Recommendations; Cabinet Confidences; Intergovernmental Communications

\Advice/Recommendations; Cabinet Confidences; Intergovernmental Communications

90 Days

ELCC and CW-ELCC Annual Reports
Division responsible: CCD

Under the terms of the ELCC and CW-ELCC Agreements, B.C. must provide the Government of
Canada with a report summarizing progress made and how funds were invested in the previous
fiscal year by October 1 each year. B.C. is on track to meet the October 1 deadline. After the
reports are submitted, B.C. and the GoC will work to finalize the report and B.C. is responsible
for making them publicly available. Once approved, B.C. will post the reports to the ChildCare
BC website, likely early in 2025.

Cabinet Confidences
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Issue / Decision / Activity

I Brief Description

Cabinet Confidences

Cabinet Confidences

Child Care Operating Funding (CCOF) Renewal Begins
Division Responsible: CCD

Starting January 2025, over 4,000 organizations comprising 5,500 facilities will receive
invitations to renew their Funding Agreements with the province for Child Care Operating
Funding, Child Care Fee Reduction Initiative and Early Childhood Educator Wage Enhancement.
All CCOF Funding Agreements will expire on March 31, 2025. Previously, the adjudication of the
renewal applications has been the subject to media and political interest.
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MINISTER KEY DATES and EVENTS
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MINISTER’S KEY DATES AND EVENTS

These are events that ECC Partner Relations recommends that the Minister attends.

Pending events:

Key Event Minister’s Role Date Location
Advice/Recommendations
BCSTA Trustee Academy Nov 21-23 Vancouver
First Nations Education Steering Committee
: : Dec12-14 Vancouver
Annual Indigenous Education Conference
First Nations Leadership Gathering January 21-22 Vancouver
Provincial Child Care Council Meeting Winter 2025 (TBC) | TBC
BC Public School Employers Association 30-31 v
.30- ancouver
(BCPSEA) Annual General Meeting Jan
BC Principals and Vice-Principals (BCPVPA)
; Feb.7-8 Vancouver
Chapter Council
Partner Liaison Meeting March 7 Vancouver
BCSTA AGM April 24 - 26 Vancouver

e Minister meetings with the BCSTA board (quarterly) and BCSTA Exec (Bi-monthly)
e BCCPAC Parent Education Conference (Spring 2025)
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MINISTER BRIEFINGS
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MINISTER BRIEFINGS REQUIRED

*includes key decisions required as well as priority items that Minister needs to be aware of as

of November 1, 2024

TOPIC

DESCRIPTION

30 Days

Ministry Overview-
relevant legislation,
governance, regulatory
function, budget

Division responsible: DMQO,
Executive

Initial briefing to provide a new Minister with an overview of the
ministry: speak to the work of the ministry, introduce executive team,
describe divisional responsibilities, annual budget, co-governance model
and regulatory function of the ministry, for both teachers and ECEs.

Board of Education of
School District 61 (Greater
Victoria) Safety Plan
Division responsible: SLSD

On September 17, 2024, Minister Singh directed the Board of Education
of School District 61 to develop a proactive coordinated safety plan to
address increased gang activity, safety concerns, crime prevention, and
crisis response in district schools. This direction was provided through
Ministerial Order No. 339, issued under the authority of s. 168.03(1) of
the School Act. The Board must collaborate with local police partners to
develop the safety plan. The Board must submit the safety plan to the
ministry for approval by November 15, 2024.

Transition Program for
Gifted Students (TPGS)
Division responsible: LEPD

Transition Program for Gifted Students (TPGS) is a provincial resource
program (PRP) administered by Victoria School Board (VSB) and located
on the grounds of UBC that provides an accelerated graduation program

for a small number of exceptionally gifted students. Advice/Recommendations;
Advice/Recommendations; Cabinet Confidences T

Advice/Recommendations; Cabinet Confidences
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TOPIC

DESCRIPTION

Advice/Recommendations

Advice/Recommendations; Cabinet Confidences

dvice/Recommendations Advice/Recommendations; Cabinet
Advice/Recommendations: Cabinet Confidences

Budget 2025 K-12
enrolment/caseload
funding request

Division responsible: RMD,
GAD

Cabinet Confidences

Advice!Recommendations; Cabinet Confidences

CabinetAdvice/Recommendations; Cabinet Confidences; Intergovernmental

[ S E S

Advice/Recommendations; Cabinet Confidences: Intergovernmental Communications '

Advice/Recommendations; Cabinet Advice/Recommendations; Cabinet

Framfidamana: lntmvmarmemen smbal el e

Advice/Recommendations; Cabinet Confidences
‘Advice!Recommendations; Cabinet Confidences Cabinet Confidences
Cabinet Confidences Advice/Recommendations; Cabinet

Canfidamame

Advice/Recommendations; Cabinet Confidences
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TOPIC

DESCRIPTION

Framework for Enhancing
Student Learning (FESL)

Annual Review Outcomes
Division Responsible: GAD

Under the Enhancing Student Learning Reporting Order, school districts

must report to the ministry annually on student outcomes and specific

strategies to improve equity of outcomes, with a focus on Indigenous

students, children and youth in care and students with disabilities or

diverse abilities. Advice/Recommendations; Cabinet Confidences
Advice/Recommendations; Cabinet Confidences

Advice/Recommendations; Cabinet Confidences; Legal Information

Commissioner for Teacher
Regulation — New OIC
Appointment

Division responsible: GAD

Personal Information

Personal Information An interim Commissioner
was appointed under the Teachers Act by the minister prior to
interregnum. The Commissioner is a statutory decision maker
responsible for teacher disciplinary matters and is appointed by Cabinet

under the Public Service Act for a term up to five years, Advice/Recommend

ations;
Advice/Recommendations; L
Cabinet Confidences Cabinet Confidences
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60 Days

Advice/Recommendations
New Spaces Fund The New Spaces Fund (NSF) grant 2024/25 intake closed on August 2,
Decisions 2024. 112 applications (over $600M) were received through the funding
Division responsible: CCD portals, which is the highest intake ever for this program. Advice/Recommen
Advice/Recommendations; Cabinet Confidences
Holocaust Education On October 30, 2023, the Province announced the commitment to

Division Responsible: LEPD | make Holocaust education mandatory for high school students starting
in the 2025/26 school year, and to consider inclusion of topics such as
the destruction of Hogan’s Alley, Japanese internment, and
discrimination against other culturally diverse groups. K-12 partner and
community consultations are complete, and aAdvice/Recommendations;
Advice/Recommendations; Cabinet Confidences

Premier’s Awards for The Premier’s Awards for Excellence in Education were created to
Excellence in Education recognize the exceptional contributions of BC's teachers, administrators
and Child Care and support staff, and are typically held in the fall, following a

Division responsible: SLSD nomination and review period that begins annually in the spring. The
Division responsible: SLSD, ministry is revisiting the cycle and format of the awards and exploring

ccb combining them with the ChildCareBC Awards of Excellence.Advice/Recom
Advice/Recommendations

Children and Youth in Care | The CYIC HAWD is a product of the First Nations Children and Youth in

How Are We Doing? Care Protocol and developed with the Ministries of Children and Family
Report (CYIC HAWD) Development and Post Secondary and Future Skills, the First Nations
Division responsible: GAD Education Steering Committee (FNESC) and First Nations Leadership
(LEPD & SLSD support) Council (FNLC). The report contains data on the educational outcomes

of CYIC and highlights significant equity and achievement gaps. As it was
not able to be publicly released before interregnum/Advice/Recommendation
Advice/Recommendations; Cabinet Confidences; Intergovernmental Communications
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Indigenous-Specific Racism ‘Advice!Recommendations; Cabinet Confidences
Review (cross-ministry
briefing-ECC & PSFS)

Division responsible: SLSD
(ECC Lead Ministry)

Office of Auditor General The OAG has been conducting an audit to determine whether the

(OAG) Report ministry has effectively worked with health partners to implement the
Division responsible: BC ChildCareBC Plan commitment to increase capacity in Health
Finance and CCD Authorities to license new spaces, conduct investigations and monitor

compliance. Audit time period is April 2022 to July 31, 2024,
corresponding to the transfer of Child Care division to the Ministry of
Education. OAG is expected to share the final draft report with ECC in
November. Public release of the report is anticipated for January
2025,

Enrolment Data Analysis Briefing on 2024/2025 public and independent school enrolment data
Division Responsible: GAD before public release. Includes analysis of enrolment drivers, trends,
school district growth and equity seeking populations. Data release is
typically in December: 30-45 days from November 1. This briefing
could occur as a standalone briefing with RMD or at Minister’s

Council.
BCTC Language Proficiency | Decision briefing to review a change to the certification standards for
Standard internationally educated teachers to accept a new language

Division Responsible: GAD | assessment. This is a part of a pan-Canadian effort to expedite
certification for |IETs.Advice/Recommendations

Advice/Recommendations
Advice/Recommendations The statutory timeline for
Minister review is 60 days from the date of submission.

Graduation Assessments Annual information briefing on 2023/2024 public and independent
Division Responsible: GAD school graduation assessment results in Numeracy 10, Literacy 10, and
(LEPD support) Literacy 12 before public release. Includes analysis of student
proficiency including equity seeking populations. trends, school district
growth and equity seeking populations. Data release is typically in
November: 30-45 days from November 1. This briefing could occur at
Minister’s Council.

Page 61 of 410 Transition Binder 2024



TOPIC

DESCRIPTION

Completion Rates
Division Responsible: GAD

Annual information briefing on 2023/2024 provincial public and
independent school secondary school completion rates before public
release. Includes analysis of rates over time and for equity seeking
populations. Data release is typically in December: 30-45 days from
November 1. This briefing could occur at Minister’s Council.

Aboriginal How Are We
Doing? Report (AbHawd)
Division Responsible: GAD
(SLSD support)

Information briefing on the annual report focused on Aboriginal student
outcomes and experiences. The report is a commitment under the BC
Tripartite Education Agreement. The negotiated publication date is
December 10: 30-45 days from November 1. This briefing could occur
as a standalone briefing with SLSD or at Minister’s Council.

Public Sector Bargaining
(K-12)

Division Responsible: GAD
(PSEC/BCPSEA
coordination)

Local teacher bargaining is set to commence in November 2024 and
provincial collective agreements for teachers and support staff expire in
June 2025. Advice/Recommendations; Cabinet Confidences
Advice/Recommendations; Cabinet Confidences
@dvit_:g!Recommendations; Cabinet . Recommend an information
briefing for incoming Minister in first 60 days to cover bargaining in K-

12 and ministry role.

25/26 Child Care Fee
Reduction (CCFRI) and the
ECE Wage Enhancement
Funding Guideline release
Division responsible: CCD

The CCFRI Funding and Early Childhood Educators Wage Enhancement
Guidelines (FGs) are updated each year and released in
December/January to allow providers time to review them before
renewing their funding agreement for the coming fiscal year. Policy
changes for 25/26 are expected to be minimal and, pending election
results, we are on track to make the guidelines publicly available in
early December.

90 Days

K-12 Workforce Strategy
Division Responsible: GAD

The ministry has a K-12 Workforce Plan that is in early stages of

implementation, including supports to increase the number of

Indigenous teachers in public schools, initiatives to support recruitment

and retention in rural and remote areas, investments to add new seats

in teacher education programs and efforts to streamline and create

additional certification pathways for international teachers. Advice/Recom
Advice/Recommendations

Advice/Recommendations; Cabinet Confidences
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TOPIC

DESCRIPTION

Cabinet Confidences

ELCC and CW-ELCC Annual
Reports
Division responsible: CCD

Cabinet Confidences
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Under the terms of the ELCC and CW-ELCC Agreements, BC must
provide the Government of Canada (GoC) with a report summarizing
progress made and how funds were invested in the previous fiscal year
by October 1 each year. ECC submitted a first draft of these reports to
GoC on October 1, 2024. ECC and the GoC are working to finalize the
report contents. Penultimate versions of both reports will require DM
and Minister sign-off/approval. Under the terms of BC’s agreements
with GoC, ECC is responsible for posting both Minister-approved
reports on the ECC website by January 2025.




TOPIC

DESCRIPTION

Child Care Operating
Funding (CCOF) Renewal
Begins

Division Responsible: CCD

Starting January 2025, over 4,000 organizations comprising 5,500
facilities will receive invitations to renew their Funding Agreements with
the province for Child Care Operating Funding, Child Care Fee Reduction
Initiative and Early Childhood Educator Wage Enhancement. All CCOF
Funding Agreements will expire on March 31%, 2025. Previously the
adjudication of the renewal applications has been the subject to media
and political interest.

Public Sector Bargaining
(K-12)

Division Responsible: GAD
(PSEC/BCPSEA
coordination)

Local teacher bargaining is set to commence in November 2024 and

provincial collective agreements for teachers and support staff expire in
June 2025, Advice/Recommendations; Cabinet Confidences

Advice/Recommendations; Cabinet Confidences

Advice/Recommendations; Cabinet Recommend an information
briefing for incoming Minister in first 60 days to cover bargaining in K-
12 and ministry role.

Cabinet Confidences; Intergovernmental Communications; Legal Information

Dual Credit Policy
Division responsible: LEPD

In March 2023, the Minister of Education and Child Care approved
proposed policy changes that would increase student access to dual
credit programs, which have been shown to have positive benefits on
high school graduation and post-secondary transition rates, in particular
for Indigenous students and students with disabilities or diverse
abilities.Advice/Recommendations; Cabinet Confidences

Advice/Recommendations: Cabinet Confidences

K-12 Literacy Supports
Division responsible: LEPD

The ministry’s K-12 Literacy Supports initiative, announced in Budget
2024, is a high-profile, $30M initiative intended to improve literacy
levels for K-12 students across the province. It is unclear whether a
Minister decision will be required within this timeframe, but a
minister briefing on progress to date and next steps would be
recommended.
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Partners, Rights holders and Stakeholders Events — 2024/25 Ministry of Education and Child Care

Winter events to be scheduled/dates to be confirmed: HOLD/TBC: MNBC Webinars — CCD update with Minister (reschedule from June 2024)

Partners, Rights holders and Stakeholders Events — 2024/25

Ministry of Education and Child Care

Font Description Colours Division
Large bold font & blue cell Key Annual Events Green GAD
Bold ECC-led events Orange SLSD
ltalics Partner-led events Purple RMD
Smaller font CMEC events RSJ Blue lszgj
Blue cell Key event for possible DM attendance Dark Blue ccD
Green cell Minister Event

Red cell Minister of State for Child Care Event

Yellow cell Joint Min/MinState Event
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Partners, Rights holders and Stakeholders Events — 2024/25 Ministry of Education and Child Care
Winter events to be scheduled/dates to be confirmed: HOLD/TBC: MNBC Webinars — CCD update with Minister (reschedule from June 2024)

October 2024
-m--m--m:--i:-,-ﬁ-
1 2 3

4 5
[OFM Phase 2 Intake Opens

6 7 18 9 10 11 12
$10 a Day/ OFM Information $10 a Day/ OFM Information
Sessions for CCOF Providers  [Sessions for CCOF Providers

13 14 15 16 17 18 19
Designated Holiday

20 21 22 23 24 25 26
Safe Schools Coordinators |Safe Schools Coordinators FeEdi“Q Futures Fall BCSTA Provincial Council  |BCSTA Provincial Council
Annual Conference Annual Conference Gathering
HOLD/TBC: BCSTA Board
Chair Call (Post Election)
27 28 29 30 31

OFM intake Phase 2 Closes

Oct events to be scheduled/dates to be confirmed:
e BCPVPA President and A/ED and ECC Connect
e BCCPAC Board of Directors and ECC
e Fall events to be scheduled/dates to be confirmed: ELCC Meeting of Ministers Most Responsible for Early Learning & Child Care (PEl)

Updated: October 18, 2024

Font Description Colours Division
Large bold font & blue cell Key Annual Events Green GAD
Bold ECC-led events Orange SLSD
ltalics Partner-led events r.” rlp";l FSPDD
Smaller font CMEC events ight Blue
n Red S&T

Blue cell Key event for possible DM attendance D

=7 ark Blue CCD
Green cell Minister Event
Red cell Minister of State for Child Care Event
Yellow cell Joint Min/MinState Event 2
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Partners, Rights holders and Stakeholders Events — 2024/25 Ministry of Education and Child Care
Winter events to be scheduled/dates to be confirmed: HOLD/TBC: MNBC Webinars — CCD update with Minister (reschedule from June 2024)

November 2024
“-I_-E-‘_F_“

1 2
Advice/Recommendation
s
3 4 15 6 7 8 9
BCPSEA Symposium
10 1 12 13 14 15 16
Designated Holiday BCSSA Fall Conference BCSSA Fall Conference
17 18 19 20 21 22 23
BCASBO Fall Conference  |BCASBO Fall Conference  |BCSTA Trustee Academy  |BCSTA Trustee Academy  |BCSTA Trustee Academy
All Superintendents BCPVPA Chapter Council ~ |BCPVPA Chapter Council
Meeting*
24 25 26 27 28 29 30
Premiers Innovation and ELCC FPT Meeting in PEI
Excellence Awards
*Superintendents are expected to attend unless they have confirmation they can send delegate
Updated: October 18, 2024
Font Description Colours Division
Large bold font & blue cell Key Annual Events Green GAD
Bold ECC-led events Orange SLSD
ltalics Partner-led events Purple RMD
Smaller font CMEC events Light Blue EPD
Blue cell Key event for possible DM attendance g:?k Blue g‘ég
Green cell Minister Event
Red cell Minister of State for Child Care Event
Yellow cell Joint Min/MinState Event
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Partners, Rights holders and Stakeholders Events — 2024/25 Ministry of Education and Child Care
Winter events to be scheduled/dates to be confirmed: HOLD/TBC: MNBC Webinars — CCD update with Minister (reschedule from June 2024)

December 2024
| Sun | Mon Tue Wed Thu Fri | sat |
1 2 3 4 5 6 7
HOLD/TBC: BCSTA Exec, HOLD/TBC: BCSTA Exec,
DM & ADM DM & ADM
8 9 10 11 12 13 14
FNESC Annual FNESC Annual FNESC Annual
Indigenous Education  [Indigenous Education [Indigenous Education
Conference Conference Conference
Pro-active engagement CCABC
an CC division executives
15 16 17 18 19 20 21
22 23 24 25 26 27 28
Designated Holiday Designated Holiday
29 30 31

Winter events to be scheduled/dates to be confirmed:

Provincial Child Care Council Meeting

Updated: October 18, 2024

Font Description Colours Division
Large bold font & blue cell Key Annual Events Green GAD
Bold ECC-led events Orange SLSD
ltalics Partner-led events Pu rﬁ'zl FSPDD
Smaller font CMEC events R'SJ —lue S&T
Blue cell Key event for possible DM attendance D

— ark Blue CCD
Green cell Minister Event
Red cell Minister of State for Child Care Event
Yellow cell Joint Min/MinState Event
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Partners, Rights holders and Stakeholders Events — 2024/25 Ministry of Education and Child Care
Winter events to be scheduled/dates to be confirmed: HOLD/TBC: MNBC Webinars — CCD update with Minister (reschedule from June 2024)

January 2025

. swn | Mon | _Tue | _Wed | _Thu | __Fi____| _ Sat |
1 2 3 &

Page 69 of 410 Transition Binder 2024

Designated Holiday New Spaces Fund (NSF)
anticipated adjudication period
complete — funding agreements
distribution begins (Jan-April)
5 6 7 8 9 10 11
12 13 14 15 16 17 18
Advice/Recommendation Advice/Recommendation
Is S
19 20 21 22 23 24 25
First Nations First Nations
Leadership Gathering [Leadership Gathering
(FNLG) (FNLG)
26 27 28 29 30 31
BCPSEA AGM BCPSEA AGM
Advice/Recommendation
s $10 a Day 2022 Cohort
renewals complete
2024 Children The Heart of the
Matter Conference (CCRR -
Options)
Updated: October 18, 2024
Font Description Colours Division
Large bold font & blue cell Key Annual Events Green GAD
Bold ECC-led events Orange SLSD
ltalics Partner-led events Purple RMD
Smaller font CMEC events Light Blue LEFD
- Red S&T
Blue cell Key event for possible DM attendance D
— ark Blue CCD
Green cell Minister Event
Red cell Minister of State for Child Care Event
Yellow cell Joint Min/MinState Event




Partners, Rights holders and Stakeholders Events — 2024/25 Ministry of Education and Child Care
Winter events to be scheduled/dates to be confirmed: HOLD/TBC: MNBC Webinars — CCD update with Minister (reschedule from June 2024)

__Sun | Mon | Tue | _Wed | Thu

February 2025

1

10 a Day 2022 Cohort
renewals complete and in pay

NSF funding agreement
|executions continue

2024 Children The Heart of the
|Matter Conference (CCRR -
Options)
2 3 4 5 6 7 8
BCPVPA Chapter Council  [BCPVPA Chapter Council
9 10 11 12 13 14 15
Advice/Recommendation
s
16 17 18 19 20 21 22
Designated Holiday
23 24 25 26 27 28

e February events to be scheduled/dates to be confirmed: Budget Day, Throne Speech

Updated: October 18, 2024
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Font Description Colours Division
Large bold font & blue cell Key Annual Events Green GAD
Bold ECC-led events Orange SLSD
ltalics Partner-led events r.” rlpt'%l FSPDD
Smaller font CMEC events ngc; ue S&T
Blue cell Key event for possible DM attendance Dark Blue ccD
Green cell Minister Event

Red cell Minister of State for Child Care Event

Yellow cell Joint Min/MinState Event




Partners, Rights holders and Stakeholders Events — 2024/25 Ministry of Education and Child Care
Winter events to be scheduled/dates to be confirmed: HOLD/TBC: MNBC Webinars — CCD update with Minister (reschedule from June 2024)

March 2025
( Sun |  Mon |  Tue [ Wed |  Thu [  Fi |  Sat |
1
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NSF funding agreement
|executions continue
2 3 4 5 6 7 18
All Superintendents Partner Liaison Meeting*
Meeting*
BCSTA Advocacy Day +
Meeting of Board Chairs
9 10 11 12 13 14 15
16 17 18 19 20 21 22
23 24 25 26 27 28 29
30 31
*Superintendents are expected to attend unless they have confirmation they can send delegate
Updated: October 18, 2024
Font Description Colours Division
Large bold font & blue cell Key Annual Events Green GAD
Bold ECC-led events Orange SLSD
ltalics Partner-led events r.” rlp'%l FSPDD
Smaller font CMEC events ight Blue
- Red S&T
Blue cell Key event for possible DM attendance D
—L ark Blue CCD
Green cell Minister Event
Red cell Minister of State for Child Care Event
Yellow cell Joint Min/MinState Event




Partners, Rights holders and Stakeholders Events — 2024/25 Ministry of Education and Child Care
Winter events to be scheduled/dates to be confirmed: HOLD/TBC: MNBC Webinars — CCD update with Minister (reschedule from June 2024)

April 2025
-an--m--m:--ﬂ-,-ﬁ-
1 2 3

4 5

$10 a Day 2018 Cohort transition
to OFM complete and in pay.

CCOF funding agreement renewal
begins for new fiscal year.

NSF funding agreement
executions complete

Advice/Recommendations

6 7 8 9 10 11 12
BCSSA Spring Forum

13 14 15 16 17 18 19
Designated Holiday

20 21 22 23 24 25 26

Designated Holiday BCSTA AGM BCSTA AGM BCSTA AGM
27 28 29 30

e Spring events to be scheduled/dates to be confirmed: MyEducation BC Academy, JCAM (may not be scheduled until the end of the school year), Feeding Futures
Spring Gathering, BCCPAC Board of Director’s and ECC
Updated: October 18, 2024

Font Description Colours Division

Large bold font & blue cell Key Annual Events Green GAD

Bold ECC-led events Orange SLSD

ltalics Partner-led events Pu rﬁlin FSPDD

Smaller font CMEC events R'SJ —lue S&T

Blue cell Key event for possible DM attendance Dark Blue ccD

Green cell Minister Event

Red cell Minister of State for Child Care Event

Yellow cell Joint Min/MinState Event 8
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Partners, Rights holders and Stakeholders Events — 2024/25 Ministry of Education and Child Care
Winter events to be scheduled/dates to be confirmed: HOLD/TBC: MNBC Webinars — CCD update with Minister (reschedule from June 2024)

May 2025
 sun |  Mon |  Tue | Wed |  Thu |  Fi |  Sa |
1 2 3

Child Care Month All Superintendents
Meeting* BCPVPA Chapter Council
BCPVPA Chapter Council
4 5 6 7 8 9 10
Mental Health in Schools |Mental Health in Schools Child Care Provider Day
Conference Conference
11 12 13 14 15 16 17
18 19 20 21 22 23 24
Designated Holiday BCASBO AGM & BCASBO AGM & BCASBO AGM &
Conference Conference Conference
25 26 27 28 29 30

Updated: October 18, 2024

May events to be scheduled/dates to be confirmed: BCCPAC Parent Education Conference, Hold/TBC: ECEBC Conference
*Superintendents are expected to attend unless they have confirmation they can send delegate
Font Description Colours Division
Large bold font & blue cell Key Annual Events Green GAD
Bold ECC-led events Orange SLSD
ltalics Partner-led events r.” rlp'%l FSPDD
Smaller font CMEC events ight Blue
- Red S&T
Blue cell Key event for possible DM attendance D
—L ark Blue CCD
Green cell Minister Event
Red cell Minister of State for Child Care Event
Yellow cell Joint Min/MinState Event
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MINISTRY OF EDUCATION AND CHILD CARE
Federal and Jurisdictional Agreements

This table summarizes agreements that the ministry has with the Government of Canada as well as jurisdictional agreements with other
provinces/territories relating to the use of B.C.’s K-12 curriculum and assessments.

Title of Federal Project

Brief Description

Proposed Timelines/Schedules

Early Learning Child Care Agreements

CAN-BC Canada-wide Early Learning and
Child Care Agreement (CW-ELCC) and the
CAN-BC Early Learning and Child Care
Bilateral Agreement (ELCC)

The ELCC Agreement with the Government of
Canada (GoC) provide BC with $396.2M over 5
years to improve access to high-quality,
affordable, flexible and inclusive early learning
and child care programs and services.

The CW-ELCC Agreement provides BC with
$3.2B over 5 years and includes a
commitment to implementing quality,
inclusive child care for children aged 0 to 5
while bringing low-cost child care to BC
families. In 2023/24, BC signed an
Infrastructure Fund Agreement (IFA) with the
Government of Canada that was annexed to
the CW-ELCC. The IFA will provide BC with an
additional $47.26M to support infrastructure
projects that increase inclusion in ELCC

for underserved communities.

The implementation of both Agreements is
guided by Action Plans negotiated with the
GoC. These Actions Plans lay out intended
investments and anticipated outcomes for the
federal funding.

The ELCC was originally signed in 2017/18
and re-negotiated in 2021 for an additional 4
years. In February 2024, both parties agreed
to extend the agreement by an additional
year to 2025-26.

The CW-ELCC Agreement expires March 31,
2026.

Both the ELCC and CW-ELCC Agreements
require that annual reports be submitted to
the Government of Canada by Oct 1 each
year. These reports are currently under
development and on track to be submitted
by Oct 1.

Cabinet Confidences; Intergovernmental
Communications
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Title of Federal Project

Brief Description

Proposed Timelines/Schedules

Indigenous Education Agreements

BC Tripartite Education Agreement (BCTEA) -
Canada, BC, and First Nations Education
Steering Committee

BCTEA is a five-year agreement (2018-2023)
and is intended to initiate further systemic
changes that will improve outcomes for First
Nation students in BC regardless of where
they live or are enrolled in school.

Education Jurisdiction Framework
Agreement (EJFA) - Canada, BC, First Nations
Education Steering Committee, and First
Nations Education Authority (FNEA)

EJFA is the overarching framework for First
Nations jurisdiction over education in BC. It is
a tripartite agreement that sets out a
framework for relational agreements and
funding agreements between Canada, BC,
First Nations Education Steering Committee
(FNESC), and First Nation Education Authority
(FNEA).

BCTEA was extended for two years and is set
to expire in June 2025.

Cabinet Confidences; Intergovernmental
Communications

A replacement agreement was signed in
2023 and is now in full implementation.

First Nations who choose to engage in this
initiative become Participating First Nations
(PFN) under enabling federal and provincial
legislation as of July 1 the year they wish to
become PFNs.

Canada — B.C. Training and Education Savings Grant Administration and Delivery Agreement

BCTESG Administration and Delivery
Agreement

The BC Training and Education Savings Grant
(BCTESG) provides a one-time grant of $1200
to help parents and guardians plan and save
early for their child’s post-secondary
education. Children are eligible for the grant
between their 6" and 9" birthday.

Employment and Social Development Canada
(ESDC) administers the BCTESG on behalf of
the province ($430K in 2023/24) and offers
additional savings incentives through RESPs,
including: the Canada Education Savings Grant
and the Canada Learning Bond.

e Sept 2024 - Canada to finalize
legal/policy review, provide draft to ECC

e Oct/Nov 2024 — ECC to prepare briefing
materials for Minister

e Nov/Dec 2024 — Canada to provide final
draft to ECC for Minister signature

e Jan/Feb 2025 — Approvals and ECC
Minister signoff

e Feb/Mar 2025 — Canada to prepare
Agreement package for Minister signoff
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Title of Federal Project

Brief Description

Proposed Timelines/Schedules

The existing Agreement (signed Dec 2014) has
been under review since 2020/21 as ESDC
experienced delays during the Covid-19
pandemic. ECC is expecting an updated draft
for final review Fall 2024. No material changes
are expected, and the existing Agreement
remains effective.

French Languages Agreement

2024-2028 Canada-British Columbia
Agreement on Minority-Language Education
and Second-Language Instruction (aka OLEP
Agreement)

Following the signature of the 2024-2028 Pan-
Canadian Protocol, this Bilateral Agreement
will provide $28M per year federal funding to
support French language education in B.C,,
from preschool to post-secondary. This
funding helps the Province with the additional
costs related to delivering minority-language
education (i.e., Francophone Program at
SD#93, post-secondary programs in French)
and second-language instruction (i.e., French
immersion program, French teacher Education
programs).

e Oct/Nov - possible window for signing
Bilateral Agreement (contingent on GoC
timing for P/Ts)

e Oct/Nov - DM Approval of OIC package

e Dec/Jan - Minister’s approval and
signature of OIC package

National School Foods Program

National School Food Program - Bilateral
Agreement and 2024/25 Action Plan

In Budget 2024, the federal government
announced $1B over five years for the
creation of a National School Food Program.
The National School Food Policy was
subsequently released on June 20, 2024, to
build on the Budget 2024 commitment. BC is
expected to receive up to $71.4M over five
years, including approximately $7.4M in
2024/25. A multi-year bilateral funding
agreement and action plan, including robust
reporting requirements, will be required to
access this funding.
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Title of Federal Project | Brief Description \ Proposed Timelines/Schedules

Jurisdictional Memorandums of Understanding (MOU) Regarding Curriculum

MOU with Yukon B.C. has an MOU with Yukon that allows the e MOU last signed in April 2017
Territory to use B.C.’s K-12 curriculum as well
as their assessments. The Yukon supports B.C.
with curriculum and assessment development
activities and shares with B.C. promising
practices and resources developed in the
Yukon, including those related to Indigenous
and northern culture curriculum. The B.C.-
Yukon MOU is not legally binding and does not
create any contractual or other legal
obligations for either jurisdiction.

MOU with Northwest Territories Cabinet Confidences; Intergovernmental Communications; Legal Information
MOU with Canada and FNLC on First Nations | BC has signed a MOU with Government of MOU signed and inaugural meeting of
Early Learning and Child Care Canada and FNLC to co-develop a Political Table held September 12, 2024.
collaborative, rights-based and distinctions- Political Table will meet at least once per
based approach to early learning and child annum
care for First Nations in BC. Under the MOU, a
political table and a technical table have been
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Title of Federal Project

Brief Description

Proposed Timelines/Schedules

established, to advance the development of
accessible, affordable, high-quality and
culturally-based early learning and child care
for First Nations that is First Nations-
determined.

Technical Table will meet (approximately)
every 6 weeks. Next meeting tentatively
planned for late November 2024.

Memorandum of Understanding regarding the

Affordable Child Care Benefit

MOU with Canada Revenue Agency (CRA) on
viewing Income Tax data

BC has signed an MOU with the Canada
Revenue Agency (CRA) enabling the sharing of
taxpayer income information for the purposes
of determining eligibility for the Affordable
Child Care Benefit, which is an income tested
benefit supporting families with the cost of
child care.

The existing agreement was signed in Dec
2010 by the then Minister of Children and
Family Development. The agreement has not
been updated since child care’s move to the
MECC, or to reflect the Sep 2024 enactment
of the Early Learning and Child Care Act. As
such, the CRA advised in summer 2024 that a
new MOU would need to be drafted and
signed.

The existing agreement will continue until
such time as a new MOU can be signed.

e July 2024: initial discussions held with

CRA, BC was advised a new MOU would
be required

e Aug 2024 — Dec 2024: Preliminary work

being completed to review and update
the MOU template provided by CRA, and
explore new security requirements

e  Winter/Spring 2025: OIC package

preparation

e Spring/Summer 2025: Minister’s approval

and signature of OIC package

Legal Information
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DIVISIONAL OVERVIEWS
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DEPUTY MINISTER’S OFFICE
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DEPUTY MINISTER’S OFFICE
ADM Responsible: N/A

Overview of Core Business / Program Area:

The Deputy Minister’s Office (DMO) is the primary liaison between the Ministry and the Minister’s Office
and the Minister of State for Child Care’s Office, partnergroups and central government. The DMO is
responsible for overseeing the strategic and operational business of the Ministry (as well as
Correspondence Writing Services, records management and Freedom of Information), and directing
involvement and leadership of cross ministry or cross-government activities and initiatives. The DMO also
ensures there is coordination between ADM and DM committee activities as well as central government
such as Cabinet Operations and the Premier’s office and sets the tone for how the ministry operates.

Budget: 51,290,540
Full Time Equivalents (FTEs): 11
Related Legislation: N/A

Organizational Chart:

Deputy Minister
Education and Child Care

Associate Deputy
Minister

Director
Executive Operations
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CHILD CARE DIVISION
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CHILD CARE DIVISION

ADM Responsible: Patricia Boyle

Overview of Core Business / Program Area:

The Child Care Division, through the ChildCareBC Plan and in partnership with key interest holders including the
Federal Government, is working to build a child care system in B.C. that is more affordable, easier to access,
inclusive to all families and higher quality. The Division is committed to partnering with Indigenous Peoples in
building culturally relevant child care that meets the unique needs of Indigenous families.

The Division administers or directly supports multiple funding and service programs including direct and indirect
funding, support for providers, fee relief for families, oversight and support of providers, wage support and
training and certification for ECEs.

Services and support provided to the sector and the public directly include the Child Care Resource and Referral
program which operates pan provincially and includes Francophone and Indigenous services. The Division works
with other B.C. ministries and sector groups such as inclusive child care, Aboriginal Head Start programs in First
Nations and urban Indigenous communities, the Supported Child Development and Aboriginal Supported Child
Development programs, community care licensing, and the training of ECEs at public and private post-secondary
training programs.

Critical Business Processes:
Early Childhood Educator Registry is the legislated oversight for Early Childhood Educators (ECE) and ECE
Assistant educators including training competency and conduct of ECEs.
Child Care Capital Funding Programs are for equipment, physical work to build, renovate or expand existing child
care facilities, maintain and create new licensed child care spaces. Programs include the New Spaces Fund, The
Maintenance Fund and Start-Up Grants. New Spaces Fund is the government’s main mechanism to fund new
licensed group child care spaces in the province. The most recent intake of the New Spaces Fund closed August 2,
2024, and review of applications received will take place over the coming weeks. Funding decisions are
anticipated to be delivered in the early winter 2024.
Child Care Operating Funding offers assistance with facility costs and parent fees through:
e CCOF Base Funding monthly payments based on enrolled children to nearly 5,500 licensed
facilities.
e Child Care Fee Reduction Initiative (CCFRI) reduces parent fees for over 130,400 child care
spaces.
e Early Childhood Educator Wage Enhancement (ECE-WE) provides a $6/hour wage enhancement
to nearly 14,000 front-line ECEs and facilities may get reimbursement of Employer Health Tax
(EHT).

This funding is delivered through annual Funding Agreements between child care providers and the ministry. All
Funding Agreements expire at the end of each fiscal (March 31) requiring child care providers to renew these
agreements yearly via an application process that typically commences in January.

Affordable Child Care Benefit (ACCB) provides income-tested monthly payment to help eligible families with the
cost of child care to a monthly average of 28,100 families (representing nearly 35,600 children, on average) per
month. Operating Funding Model (OFM) Implementation provides the bulk of operational funding to over 300
child care providers that deliver $10 a Day child care through:
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$10 a Day ChildCareBC Programs’ operational funding support provides quality, inclusive child care to
families for no more than $10 a Day or $200 a month. The current model is being tested at 42 sites and is
expected to be the means to expand $10 a day across the province.
e Child Care Policy develops strategic policy that supports government’s commitment to inclusive, affordable,
quality child care. Administers joint federal/provincial commitments, development of Cabinet submissions,
emerging issues. Provides policy expertise.

Communication, Engagement and Digital Services connects directly with parents, child care providers and
operators, uses consultation and feedback mechanisms to share and gather information including annual
surveys.

Child Care Corporate Finance audits, analyzes finances, procurement and contract management in alignment
with EFO, CFO, and Treasury Board Staff.

Strategic Initiatives and Operations creates and analyzes economic models to provide information and monitor
effectiveness of operations as well as portfolio management and governance.

Budget: $865,255,000,000
Full Time Equivalents (FTEs): 761

Related Legislation:

Early Learning and Child Care Act (formerly the Child Care BC Act and the Child Care Subsidy Act)

Early Learning and Child Care Regulation (formerly the Child Care Subsidy Regulation).

Community Care and Assisted Living Act — (only the sections assigned to ECC for the Early Childhood Educator
Registry - Sections 8 and 34 (2) (h) and (h.1) and (6), Child Care Licensing Regulation Part 3, Division 2 and 3 — ECE
Registry.

Child, Family and Community Services Act- as certain Child, Family and Community Service Act care arrangements
are eligible to receive enhanced ACCB under the Early Learning and Child Care Regulation.

Early Childhood Educators Act (Passed October 2021, not in force, and will be brought into force through
regulation).

Declaration on the Rights of Indigenous Peoples Act

Organizational Chart:
See next page.
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Assistant Deputy Minister
Child Care Division

Executive Lead
Child Care

Executive Director
Operating Funding

Executive Director

Executive Director
Child Care Capital,

Executive Director
Child Care Benefit and

Executive Director
Communication,

Executive Director
Child Care Corporate

Executive Director
Strategic Initiatives and

Executive Director

Executive Director
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CHILD CARE DIVISION
Child Care on School Grounds
Child Care Accessibility Overview
Child Care Affordability Overview
Child Care Quality/Workforce Overview
Inclusive Child Care
Indigenous-led Child Care
Child Care Capital
Early Learning Child Care Act Changes
OAG Update on CCBC Audit
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INFORMATION NOTE

Ministry of Education and Child Care

Date: August 26, 2024 School Grounds

Program Area: Child Care

CONFIDENTIAL
INFORMATION NOTE

Child Care on

Key Messages:

The ministry is actively working with school districts to expand the number of child care spaces
operating on school grounds.
There are currently 47,000 school age child care spaces in BC:
o 28,000 (60%) are located on school grounds, with 24,500 on public school grounds and
3,500 on independent school grounds.
o Of those 24,500 on public school grounds, 2,000 (8%) are operated directly by School
Districts, 7,000 (28%) are operated by Group Private providers, and the remainder are run
by group Not-for-Profit providers (64%).
Third-party providers operate approximately 95% of school age child care spaces on school grounds
while school districts operate 5% directly. In 2020/21, the School Act was amended so Boards of
Education can provide school-aged care to students enrolled in the district and the Child Care
Licensing Regulations were amended to streamline the process for school districts applying for a
licence.

Background:

Since late 2017, the ministry has supported the creation of new child care spaces, when new and
replacement schools are requested by districts, by providing funding to create additional space for
neighbourhood learning centres. School districts must consider including child care spaces when
they receive funding for this additional space but must work with the local community to determine
best uses.

In 2020, the ministries of Education and Child Care, Health, and Children and Family Development
worked together to encourage school districts to expand school-aged care on school grounds. The
School Act was amended to promote the establishment of school-aged care by boards to students
enrolled in the district and the Child Care Licensing Regulations were amended to streamline the
process for school districts applying for a licence.

The Seamless Day Kindergarten pilot employs certified Early Childhood Educators to provide before-
and after-school care in Kindergarten classrooms and to support learning alongside the classroom
teacher. The program makes use of existing classrooms outside of school hours and does not
require new rooms or buildings. In fiscal year 2023/24, funding of $4.1 million was available to
support this pilot initiative.

The ministry also provides funding for District Early Learning and Child Care (ELCC) Leads in 59 of
the 60 school districts with the goal of improving district capacity to integrate child care into the
broader learning environment, including expanding access to child care on school grounds.

In 2022/23, the ChildCareBC New Spaces Fund (NSF) included a new streamlined funding and
application process for creating child care spaces on school grounds that was available to BC school
boards, First Nation schools, First Nation independent schools and other eligible independent
schools. This process recognizes that child care spaces on school grounds that use existing school
facilities, or that require slight modifications are relatively quick to get up and running. The funds can
also be used for ground-up builds of new child care facilities, renovations and/or the purchase of
equipment, This funding stream was created in addition to the primary NSF stream.

In April 2024, the ministry implemented a single application point for school districts to request
funding for child care projects on school grounds through the existing Capital Asset Planning System.
In May 2024, the ministry funded three school districts with new funding to pilot board-operated
models of school-aged care on school grounds in existing school space. The three districts
(Chilliwack, Nechako Lakes, and Nanaimo-Ladysmith) were provided a total of $2 million over the
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INFORMATION NOTE
next two years. Pilots will begin in September 2024.
¢ As of September 2024, school district requests for 2024/25 minor projects on school grounds have
been reviewed and13 projects approved, creating over 340 new spaces on school grounds to support
families in BC.

Key Facts:

o Advice/Recommendations

L ]

+ Pilot funding for school age care initiatives such as Seamless Day Kindergarten is ending June 2025
and options will be put before government in Spring of 2025.

e Funding for the ELCC leads within school districts concludes in 2025/26.

e School districts are looking for greater clarity on their role in child care and corresponding funding
certainty.

e CUPE is a strong advocate for board operated care, staffed by existing Education Assistants, thereby
extending the work hours of these employees.

¢ Under regulation, school-aged care does not need to be staffed by Early Childhood Educators. A
lesser level of training is required.

e Further amendments to the School Act would be required to allow boards of education to directly
provide child care spaces for 0-5 age group, as well as to operate any child care spaces on non-
instructional days.

Key Outcomes:

e 35% increase in all child care spaces since 2018.

e 2% increase in coverage for school age child care spaces since 2018 compared to an increase in
coverage for birth to 5 years by 11%.

¢ Development and publication of provincial Design Guidelines to support sector development of
quality child care.

o As of June 2024, 53 school districts have been funded for 264 projects though the NSF.

Statistics:

 As of June 30, 2024, the Province has funded the creation of over 13,800 new spaces on school
grounds (public and independent) since 2018 for both 0-5 and school-age programs, with over 4,900
of these spaces in 37 school districts open and providing care for children.

¢ Independent schools make up 409 of the funded spaces, with 160 of these operational.

e There are currently over 44,000 child care spaces on school grounds. This includes public and
independent schools.

Funding:

o The primary source for funding the creation of child care spaces on school grounds is the NSF, an
application-based program through the ministry.

¢ Access budget is supported through provincial ($86.4 million/year) and federal investments ($430
million plus $47.3 million over three years). Federal funding accounts for 63% of the space creation
budget over the next two years, with continuity subject to future negotiations.

e School age child care space creation must be funded primarily out of the provincial portion of the
overall NSF budget. Some federal funding may be allocated for children under the age of five in
school age care settings.

Services to Ministry:

e The ministry has contracted Deloitte to review operations of various models of child care on school
grounds, including the K-12 pilots, to inform a future model of before and after school care on school
grounds. The consultant report is expected January 3, 2025.
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INFORMATION NOTE
Agreements:
The Canada-Wide Early Learning and Child Care Agreement provides funding for child care expansion
and operations but focusses on care for birth to five years of age. Provincial funding is needed to support
the continued expansion of school aged care.

Contact:
Emily Arthur, Executive Lead, Child Care Division, emily.arthur@gov.bc.ca, 250-818-7762
Shannon Renault, A/ED Strategic Expansion, shannon.renault@gov.bc.ca, 250-886-0845

Page 89 of 410 Transition Binder 2024



INFORMATION NOTE
CONFIDENTIAL

INFORMATION NOTE Child Care
Ministry of Education and Child Care Access i bi I ity

Date: August 23, 2024

Program Area: Child Care Policy OVG I‘VIeW

Key Messages:

e Since 2018, the child care sector has grown by more than 37,000 spaces province wide (34%
increase), due to the investments in space creation, workforce, and child care operations.

¢ Provincial and federal funding for child care spaces has been focused on community investments
that are long term and run by public and non-profit institutions.

e Advice/Recommendations

o The province is unable to use federal funds to create school age child care spaces.

Background:

Canada-Wide Early Learning and Child Care (CW-ELCC) Agreement Space Creation Targets

¢ In the first three years of the CW-ELCC Agreement (2021-22 to 2023-24), BC added 17,100 more
licensed, operational spaces for children birth to 5 years. All are participating in provincial funding
programs and contributing to the goal of 30,000 spaces by 2025-26 and 40,000 by 2027-28."

e From 2021-22 to 2023-24, access to child care was accelerated through $309 million provincial and
$417 million federal funding invested in capital grants for public, not-for-profit, and home-based child
care providers.

¢ These investments included 12 Indigenous-led projects through the New Spaces Fund (NSF) with
First Nations, Métis Nation BC, and Indigenous not-for-profit organizations.

New Spaces Fund (NSF)

e The NSF is the primary funding source for child care space creation.

e Since 2021, the NSF has focused funding on public, Indigenous, and not-for-profit organizations.

¢ NSF recipients are required to ensure their child care operator is accepted into the Child Care
Operating Funding (CCOF) program and the Child Care Fee Reduction Initiative (CCFRI).

e In 2022/23, the program removed maximum funding amounts to support larger projects, focussing on
key priorities such as infant/toddler and school age child care spaces; spaces serving priority
populations; and fully inclusive and accessible spaces, as well as considering value for money.

Start-Up Grants

e Since 2018, the Start-Up Grants program has supported individuals to create and operate new
licensed child care spaces within their personal residence.

¢ Funding helps recipients with the cost of becoming licensed, such as training and application fees,
hiring replacement staff while completing courses, and buying equipment for the child care.

* Once licensed, providers are required to participate in provincial affordability programs, including
CCOF and CCFRI, and are eligible for the Early Childhood Educator (ECE) Wage Enhancement.

Maintenance Fund

e Since 2018, the ChildCareBC Maintenance Fund has provided funding to support child care
providers with facility repairs, purchase of eligible replacement equipment, and to relocate their child
care spaces in emergency circumstances.

e Licensed providers may be eligible to receive up to $10,000 for facility repairs and equipment

1 Child care spaces for children ages 6 to 12 increased by 3,200 spaces over the same period,
increasing from 31,300 in 2020/21 to 34,500 in 2022/23.
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INFORMATION NOTE

replacement and up to $50,000 for relocations, depending on organization-type.

Key Facts:

o Continued sector growth is dependent on space creation projects, growth in workforce capacity, and
capacity within the public and not-for-profit sectors to expand and maintain quality child care.

e The Province supports child care sector growth through funding for space creation (often as the sole
funder), and through supports to recruit and retain ECEs and strengthen program operations.

¢ In 2024, BC released the Design Guidelines for Child Care Centres to guide the creation of
consistent, quality, and functional child care centres and achieve balance between value and quality.

Key Outcomes:

o Between 2017/18 and 2023/24, the child care sector has grown by more than 37,000 spaces
province wide (34% increase) and is on track to meet BC's CW-ELCC commitment of 40,000 new
spaces by 2026/27.

o This includes 20,300 newly operational funded spaces through the NSF.
o Overall, the NSF funded 37,900 spaces to the end of 2023/24, with 17,600 spaces that will
become operational in the near future.

Statistics:
B.C. Child Care Coverage Rate (Space to Population Ratio)
2017/18 2023/24
Ages 12 Years and Under 18% 23%
Ages 5 Years and Under 30% 41%
Ages 6 to 12 Years 8% 10%
Funding:
Access to Licensed Spaces (in $ millions)
2023124 = | 2024/25 - Estimate | 2025/26 - Plan | 2026/27 - Plan
New Spaces Fund — Prov* 84.938 86.439 86.439 86.439
NSF — Federal (CW-ELCC) 187.082 140.000** 102.918** 0.000**
NSF — Federal (IF) 0.000 24.557* 22.704** 0.000**
Total 272.020 250.996 212.061 86.439

* Includes funding for the Maintenance Fund and Start-Up Grants

**The Federal Government has committed funding until 2025/26 through the Bi-lateral ELCC and CW-ELCC Agreements.
Federal funding in 2026/27 is an estimate and subject to change based on future negotiations. Amounts in table align to Action
Plan budget, not Estimates.

Services to Ministry:

To develop the Design Guidelines for Child Care Centres, the ministry contracted with Infrastructure BC
from November 2021-March 2024 and with Cover Architecture Collaborative Inc from April 2022-March
2024.

Delivery Partners:

BC’s Environmental, Social, and Governance (ESG) Framework for Capital Projects offers guidance to
capital ministries to ensure provincial infrastructure projects achieve current government priorities,
including creating child care spaces.
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Agreements:
CWELCC Agreement provides funding for expansion and operations for birth to five years of age only.

Contact:
Shannon Renault, A/ED Strategic Expansion, shannon.renault@gov.bc.ca, 250-886-0845
Emily Arthur, Executive Lead, Child Care Division, emily.arthur@gov.bc.ca, 250-818-7762
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CONFIDENTIAL
INFORMATION NOTE
Ministry of Education and Child Care
Date: August 26, 2024
Program Area: Child Care Policy

Child Care
Affordability
Overview

Key Messages:

As a result of provincial child care programs such as the Child Care Fee Reduction Initiative (CCFRI),
the Affordable Child Care Benefit (ACCB) and the $10 a Day ChildCareBC program, thousands of
families have benefited from lower child care fees.

Child care providers representing 96% of eligible child care spaces are reducing fees by up to $900
per month through the CCFRI, and over 15,300 spaces throughout BC have been converted to $10 a
Day so far. These programs can be combined with the ACCB to add further savings of up to $1,250
per month, per child, for families who need it most, with the families of 35,000 children benefiting
from these further savings each month.

Child care costs for children ages 12 and under have gone from an average of $45/day before any
government reductions to $18/day after fee reductions.

The Province launched the Operating Funding Model (OFM) test in October 2023 as the first phase

of testing a new unified, equitable and transparent funding model Cabinet Confidences
Cabinet Confidences

Background:
To improve affordability, the ministry has implemented three key measures to reduce child care costs for
families:

1. Child Care Fee Reduction Initiative (CCFRI)

The CCFRI helps lower the cost of child care for parents at approved licensed child care facilities,
regardless of household income.

The CCFRI is a voluntary, application-based program; about 96% of eligible child care providers
participate each year.

Providers who participate in the CCFRI agree to limits on fees and also receive enhanced funding to
help cover operational costs associated with running a child care facility.

2. $10 a Day ChildCareBC program

The $10 a Day ChildCareBC program converts existing child care centres into low-cost ($10 a Day)
spaces for families.

Through a combination of provincial and federal investments, the number of $10 a Day spaces
across the province has grown to more than 15,300 since 2018.

Under the Canada-Wide Early Learning and Child Care Agreement with the Government of Canada,
the Province has committed to converting a total of 20,000 spaces by spring 2026.

An open application period from October 1to October 31, 2024, invited existing eligible child care
providers to apply to become ChildCareBC $10 a Day Centres. Following the open application
period, applications are reviewed and adjudicated, with the goal of having funding agreements in
place by April 2025.

3. Affordable Child Care Benefit (ACCB)

The ACCB is an income-tested, child care benefit, available to families with annual pre-tax household
incomes of up to $111,000.

Eligible families may receive up to $1,250/month, per child; the amount of funding a family receives
depends on the family’s income and size, the ages of children and the type of child care.
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Key Facts:
e The Province launched the Operating Funding Model (OFM) test in October 2023 as the first phase

of testing a new unified, equitable and transparent funding model Cabinet Confidences
Cabinet Confidences

Key Outcomes:
o Affordability initiatives in 2023/24 have brought child care costs down for children ages 12 and under
from an average of $45/day before any government reductions to $18/day after fee reductions.

Statistics:
e In 2024/25:
o Over 4,900 facilities with a monthly average of 134,700 spaces reduced fees under the
CCFRL

o An average of 15,300 spaces provided low-cost child care under the $10 a Day initiative.
o An average of 35,100 children from over 27,800 families received the ACCB each month.

Funding:

Affordability (in $ millions) 2023/24 | 2024/25 | 2025/26 | 2026/27
Actuals | Estimate Plan Plan*

Child Care Fee Reduction Initiative
CCFRI - Provincial 215.49 232.30 232.30 232.30
CCFRI - CW-ELCC Federal 381.98 392.70 415.30 415.30
Affordable Child Care Benefit **
ACCB - Provincial 131.91 190.50 190.50 190.50
$10 a Day ChildCareBC Centres
$10 a Day - Provincial 42.95 42.63 42.63 42.63
$10 a Day - CW-ELCC Federal 92.47 160.94 241.49 241.49
$10 a Day - ELCC Bi-lateral Federal 35.89 33.62 33.62 33.62
Child Care Operating Fund
CCOF - Provincial 136.68 123.95 123.95 123.95
Total Affordability 1,037.37] 1,176.64) 1,279.79] 1,279.79

* The Federal Government has committed funding until 2025/26 through the Bi-lateral ELCC and CW-ELCC Agreements.
Federal funding in 2026/27 is an estimate and subject to change based on future negotiations with the Government of Canada.
** ACCB includes the Young Parent Program and the Single Parent Employment Initiative, annually $1.6 million each.

Delivery Partners:
e Approximately 4,900 child care facilities (independently owned/operated, including limited public
delivery by boards of education).
o Designated $10 a Day Centres, supporting 15,300 spaces province wide.
e First Nations Health Authority and Aboriginal Head Start Association of BC (administers
Aboriginal Head Start funding on behalf of the Province to individual sites, supporting over 1,700
spaces)

Agreements:
¢ Provincial investments are supplemented by federal funding received through two agreements with
the Government of Canada:

o The Bilateral Early Learning and Child Care Agreement provides $398 million in funding over five

years (ends March 31, 2026)
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o The Canada British Columbia Canada-wide Early Learning and Child Care Agreement (CW-
ELCC) $3.2 billion over five years (ends March 31, 2026).

Contact:
Patricia Boyle, ADM, Child Care Division, Patricia.Boyle@gov.bc.ca, 604-764-8386
Teresa Butler, Executive Director, Child Care Policy, Teresa.Butler@gov.bc.ca, 250-888-3272
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CONFIDENTIAL .
INFORMATION NOTE Child Care
Ministry of Education and Child Care Qual ity &
Date: August 29, 2024
Program Area: Quality and Workforce Development Wo rkfo rce
Overview

Key Messages:

e Improving access to child care for BC families requires long-term, sustainable growth along with
growth in the Early Childhood Educator (ECE) workforce’'s capacity to provide these important
services.

¢ Since 2018, when BC released the Early Care and Learning (ECL) Recruitment and Retention
Strategy, the Province has made significant investments, supported by the federal government, to
encourage the recruitment and retention of ECL professionals. This includes wage enhancements,
professional development bursaries, pathways for international ECEs, and testing a wage grid and
compensation standard.

¢ Despite child care workforce strategy and funded initiatives, a consistent shortfall of 2,800 ECEs is
anticipated over the next three years with acute challenges in rural and remote areas.

Background:

o ECEs are skilled professionals who provide care, connection, and learning environments for children
at some of the most important times in their lives.

o ECEs, together with ECE Assistants and other caregivers, (e.g., “Responsible Adults” as per Child
Care Licensing Regulation or CCLR), are the “workforce behind the workforce” and support the
delivery of quality, inclusive and culturally based child care in a variety of settings across the
province.

o ECEs are certified by the Province, and must meet prescribed educational, work/practicum
experience and personal qualifications outlined in the CCLR, including completing a post-
secondary training program (minimum of 10-months, up to Bachelor Degree)

o ECE Assistants must have completed at least one course at an approved post-secondary
institution in child development

o Responsible Adults must be at least 19 years of age, and completed at least 20 hours of child
development coursework/training

e The Province released the ECL Recruitment and Retention Strategy in fall 2018 which included
targeted supports to increase the number of ECEs working in the sector.

Key Facts:
o Despite child care workforce strategy and funded initiatives, a consistent shortfall of 2,800 ECEs is
anticipated over the next three years with acute challenges in rural and remote areas.

Key Outcomes:

Recruitment:

e ECE Dual Credit Program: 49 school districts’ participating in the 2024/25 school year, with about
500 secondary students enrolled in approximately 900 dual credit courses.

e Post-Secondary Spaces for ECEs: From 2018/19 to 2024/25, created more than 2,700 student
spaces at 17 public post-secondary institutions across BC, and invested approximately $30 million.

1 One independent school association and one Independent Provincial Online School also participating.
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ECE Education Support Fund: Over 22,200 bursaries awarded to more than 10,800 ECE students
between the summer 2018 and winter 2024 semesters.

Retention:

o ECE Specialized Certification Grant (SCG): As of April 9, 2024, over 2,900 applicants have been
approved for a grant, with almost 50% holding both specialized certificates.

¢ ECE Peer Mentoring Program: In 2023/24, over 300 ECEs in 31 communities across BC have
participated. This is an increase from five communities in 2018/19.

o Early Childhood Pedagogy Program (ECPP): Pedagogical support for the Early Learning Framework
in child care programs and through Communities of Practice to 10% of the total ECL workforce in BC.

e Early Years Professional Development (Pro-D) Bursary Program: The fund supports organizations to
offer pro-d with reduced registration fees for child care professionals.

Supports for International ECEs:

¢ Provincial Nominee Program: In 2023, the program nominated 1,269 professionals.

e Translation Subsidy: Since Fall 2023, 17 applicants have received grants up to $2,500 to assist with
translation costs for non-English documents for ECE certification.

Compensation:

o ECE Wage Enhancement (ECE-WE): As of December 2023, more than 14,000 ECEs per month,
working in more than 3,300 facilities receive a $6 per hour wage enhancement , bringing the median
wage to $29 per hour.

o Wage Grid (part of Operating Funding Model): An Operating Funding Model Test, including a wage
grid and compensation standard that includes paid time off and benefits, has been implemented in 42
selected $10 a Day sites across BC.

Statistics:

o There were over 15,400 ECEs working at child care facilities that participated in ECC funding
programs in 2023/24, an increase of 17% compared with 2022/23.

¢ There are over 26,800 workers in the wider child care workforce which includes ECEs, ECE
Assistants and responsible adults, an increase of 16% compared with 2022/23.

e The number of new ECEs has been trending upward, with the number of active ECE certificates
increasing by 13% since the end of the last fiscal year.

Funding:

¢ Under the Canada-BC ELCC Agreement, Canada provided BC with a one-time contribution of $48.8
million in 2021/22 to increase access to post secondary education and professional learning, reduce
barriers to underserved communities, address quality, as well as support and incentivize workforce
transition.

¢ Professional development has been further supported through new investments under the 2023-2026
Canada-Wide ELCC Action Plan.
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Investments in Quality Child Care (in $ millions)

2023/24 2024/25
Actuals Estimate 2025/26 Plan | 2026/27 Plan
129.970
o 164.176 129.459 129.979
Provincial
CW-ELCC Federal 44.254 99.240 102.449 102.449
Total Quality Child Care 208.430 228.699 232.428 232.428

Delivery Partners:

e The Early Childhood Educators of BC administers the ECE wage enhancement, the Sponsored
Crown Grants and a variety of professional development opportunities, including the Peer Mentoring
Program.

Westcoast Family Centres administers the pro-d bursary and professional development.

University of Western Ontario/Early Childhood Pedagogy Network administers the ECPP.

MOSAIC administers the translation subsidy.

Ministry of Post-Secondary and Future Skills is responsible for creating and overseeing public post-
secondary ECE spaces and the Work Integrated Learning Program.

* Ministry of Municipal Affairs is responsible for the Provincial Nominee Program.

Agreements:
« Provincial investments are supplemented by federal funding received through two agreements with
the Government of Canada:
o The Canada-BC Early Learning and Child Care Agreement — 2021 to 2025 - $398 million in
funding over five years (ends March 31, 2026)
o The Canada-Wide Early Learning and Child Care Agreement (CW-ELCC) - 2021 to 2026 -
$3.2 billion over five years (ends March 31, 2026).

Contact:

Patricia Boyle, ADM, Child Care Division, Patricia.Boyle@gov.bc.ca, 604-764-8386
Teresa Butler, Executive Director, Child Care Policy, Teresa.Butler@gov.bc.ca, 250-888-3272
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CONFIDENTIAL
INFORMATION NOTE
Ministry of Education and Child Care
Date: August 28, 2024
Program Area: Child Care Policy - Inclusion

Inclusive Child
Care

Key Messages:

Inclusive child care means that all children, regardless of their background or abilities, can fully
participate and belong.

Child care providers in BC have varied capacity and ability to provide inclusive child care. Children
with support needs are excluded from child care at a rate disproportionate to their peers, particularly
those with complex behavioural needs. In some communities, supports for inclusion in school-aged
child care are unavailable.

The ministry is implementing BC'’s Inclusive Child Care Strategy and investing in resources to build
providers’ foundational knowledge and skills in providing inclusive child care.

Background:

As independent business owners, child care providers set their own program policies and determine
admission according to their perceived capacity to meet the needs of children.

Currently, there are no supports for children with complex medical needs in child care settings.
Supported Child Development (SCD) and Aboriginal Supported Child Development (ASCD) are
community-based programs that offer consulting and support services to children, families, and child
care centres, so children with support needs can participate fully in child care.

These programs provide services that assess children with support needs, create individual plans,
provide guidance to child care centres and, where needed, fund extra staffing. ASCD programs
support unique Indigenous service needs and are responsive to local Indigenous culture and
communities.

SCD and ASCD programs are delivered through local agencies contracted by the Ministry of Children
and Family Development (MCFD). SCD programs are generally provided by Child Development
Centres, and ASCD programs are typically provided by Indigenous organizations.

Despite recent enhanced investments and significant increase in service, these programs continue to
not meet demand and wait times are long in many communities.

MCEFD is currently conducting public engagement to design an effective system of services for
children and youth with support needs. This includes collecting feedback on SCD and ASCD. This
work has been informed by ongoing community advocacy and recommendations from the
Representative for Children and Youth (RCY) for improved access to supports for children and youth
with support needs Advice/Recommendations

Advice/Recommendations

To truly build inclusive child care as a core service, a systems-wide approach to inclusion and equity
of access is necessary. ECC has developed an Inclusive Child Care Strategy, which is intended to
provide the foundation for this systems-wide approach.

ECC is focused on building the capacity of child care providers to provide inclusive and culturally safe
child care. This includes investing in resources and training for child care professionals, and working
with partner ministries to explore how access to inclusion supports may be improved.

Key Facts:

Investments through the Canada-Wide Early Learning and Child Care (CW-ELCC) Agreement - 2021
to 2026 and the Canada-BC Early Learning and Child Care (BC-ELCC) Agreement - 2021 to 2025
are enhancing SCD and ASCD programs by reducing wait times and increasing the number of
families receiving inclusive child care supports.

Through the CW- ELCC Agreement - 2021-2026, BC committed to developing a plan and making
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progress on ensuring children experiencing vulnerability and from diverse populations have equitable
access to licensed child care. The release and implementation of the Inclusive Child Care Strategy is
furthering this commitment.

¢ Under the $10 a Day Operating Funding Model Test, the ministry is testing a requirement for child
care providers to develop and implement an inclusion policy that outlines the steps they will take to
provide inclusive child care services, including how they will prevent or reduce the exclusion or
termination of children from their program. The ministry will monitor the impacts from this
requirement, which will be used to inform future approaches.

Key Outcomes:

¢ In June 2024, the ministry released the Inclusive Child Care Strategy, which was informed by
engagements with inclusion and equity interested parties, Indigenous partners, child care providers
and families.

¢ In collaboration with CanAssist at the University of Victoria, the ministry launched the Behaviour in
the Early Years initiative, which is providing resources and training to support Early Childhood
Educators and other child care professionals in understanding and responding to children’s
behaviour. This training is aimed at reducing exclusions of children from child care settings in relation
to child behaviour.

e In 2023/24, an average of 3,012 more children are receiving supports each month through SCD and
ASCD (a 50% increase), and 4,437 more children are being served annually (a 45% increase),
compared to before 2018.

Statistics:
e In 2023/24, an average of 8,986 children received SCD/ASCD supports each month, and a total of
14,298 unique children were served throughout the year.

Funding:

e SCD/ASCD programs have a base provincial budget of $70 million through MCFD, and annual
federal funding of $41.8 million from the Canada-BC ELCC Agreement 2021 to 2026 and theCW
ELCC Agreement 2021 to 2026, for a total of $111.8 million.

Delivery Partners:
e The ministry and MCFD have a Memorandum of Understanding for the ongoing funding and delivery
of SCD and ASCD through contracted community organizations.

Contact:

Emily Arthur, Executive Lead, Equitable Access, Child Care Division, Emily.Arthur@gov.bc.ca, 778-974-
4702

Teresa Butler, Executive Director, Child Care Policy, Teresa.Butler@gov.bc.ca, 250-888-3272

Page 100 of 410 Transition Binder 2024



INFORMATION NOTE

CONFIDENTIAL
INFORMATION NOTE

Ministry of Education and Child Care Ind Ig _enou S-Ied
Date: August 19, 2024 Ch||d Care

Program Area: Child Care Policy

Key Messages:

e First Nations, Métis and urban Indigenous families have shared that they need choice and flexibility in
the types of child care available to them, and the importance of a holistic approach to child care that
supports language and culture.

e A Tripartite Memorandum of Understanding (MOU) was signed in September 2024 between First
Nations Leadership Council (FNLC), BC and the Government of Canada. The MOU confirms and
sets a mutual commitment of the parties to collaborate, dialogue, and jointly act on issues and
initiatives related to Early Learning Child Care (ELCC) as self-determined by First Nations in BC.

e The ministry is working to ensure Indigenous children and families have full access to child care in
BC, and to partner with Indigenous Peoples to build culturally relevant child care that meets the
unique needs of Indigenous families.

Background:

e The Declaration Act Action Plan commits the Province to “work[ing] in collaboration with BC First
Nations, Métis and Inuit Peoples to implement a distinctions-based approach to support and move
forward jurisdiction over child care for First Nations, Métis and Inuit Peoples who want and need it in
BC.” (Action 4.19).

e Further, the Province'’s two bilateral agreements with the Government of Canada include
commitments to “develop a collaborative plan with relevant First Nations and Métis Nation
organizations in BC to ensure that Indigenous children resident in BC will have access to affordable,
quality and culturally appropriate ELCC.”

e Since 2018, the Province has partnered with the First Nations Health Authority (FNHA) and the
Aboriginal Head Start Association of BC (AHSABC) to create and transform Aboriginal Head Start
(AHS) spaces province-wide. AHS is evidence-based early learning and child care programming for
Indigenous children aged 0 to 6 years and their families. Using a culturally relevant curriculum that
includes language and culture, nutrition, school readiness and social supports, AHS provides
wraparound family support and inclusion services at no cost to Indigenous families.

Key Facts:

e The Province will need to meet the demand of this growing Indigenous population and increase
access to affordable child care to account for the income inequality for Indigenous families.

e The First Nations Early Learning and Child Care Grant was made available in 2022/23 and 2023/24
to support First Nations Early Learning and Child Care needs and priorities. This flexible funding
was provided through Canada-Wide Early Learning and Child Care agreement(CW-ELCC)
investments and Provincial Budget 2022.

e The ministry worked with Indigenous partner organizations, including FNHA, AHSABC, Metis Nation
BC (MNBC), the BC Aboriginal Child Care Society (BCACCS) and the BC Association of Aboriginal
Friendship Centres (BCAAFC) to co-develop and co-host eight in-person engagements from
February to June 2024 in multiple regions throughout BC, as well as two virtual webinars. BCACCS
engaged with FNLC who supported the overall approach to the regional sessions and was most
interested in future consultations directly with First Nations.

Key Outcomes:
e Since 2018, more Indigenous providers have access to a single stream of operating funding and
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more Indigenous families have access to no-fee, culturally based AHS programs with wrap around
supports through the creation and transformation of over 1,750 AHS spaces.

Since 2022, the CW-ELCC Agreement provided $28.9 million in Distinctions Based capital funding for
the creation of new Indigenous-led, culturally based child care spaces through partnerships with the
AHSABC supporting 115 new AHS spaces and with MNBC supporting 160 new Métis-led spaces.

In partnership with the province, the BCAAFC supports Aboriginal Friendship Centres with
professional development training, the creation of new spaces and the expansion of child care
programs across the province, increasing access to quality, culturally-based child care for Indigenous
families.

In partnership with the province, MNBC created the Métis Early Years Family Connections
Navigators to provide cultural resources for Métis families to access culturally based programming
and access to ELCC services.

BCACCS continues to receive funding annually for an Indigenous-specific Child Care Resource and
Referral (ACCRR) program which provides culturally focused ELCC resources, training, professional
development and support to early years professionals.

With guidance from FNLC, the province created a flexible and accessible funding approach for one
time funding for First Nations to support their unique and distinct ELCC needs with few reporting
requirements.

Statistics:

1,750 AHS provincial funded child care spaces with more being onboarded in 2024.

178 First Nations accepted the Spring 2024 FN ELCC Grant totaling approximately $33 million.
BCACCS provided over 13,000 hours of professional development hours to almost 3,000 participants
across BC in 2023/24.

Distinctions Based capital funding with MNBC is creating160 Métis specific child care spaces.

Over 1,700 Métis children enrolled with over 740 referrals made in 2023/24 to outside early years
supports and services through the Métis Family Connections Navigators.

AHSABC is administering Distinctions Based capital funding provided by the Province for the creation
of 190 urban AHS child care spaces.

As of June 2024, over 2,500 Indigenous-led child care spaces have been funded since 2018 through
the New Spaces Fund.

Funding:
Investments in Indigenous Child Care ($Millions)
2024/25

Indigenous Contracts 2023/24 Actuals | Commitments
Provincially Funded 10.55 11.07
CW-ELCC Federal Funded 47.80 61.24

ELCC Bilateral Federal Funded 10.20 17.22

Total 68.55 89.52

Delivery Partners:

FNHA and AHSABC administer the Aboriginal Head Start Child Care Program, including operating
funding and major and minor capital funding on behalf of the Province.

The Province has provided capital and operating funding to MNBC to support the creation of Métis-
led child care. MNBC also receives funding to support a Family Connection Program, a Child Care
Navigation program and Métis specific pedagogy services.

The Province supports child care planning activities in partnership with BCAAFC.

BCACCS receives provincial funding annually to provide the Aboriginal Child Care Resource and
Referral Centre that includes First Nations Pedagogy services.
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Agreements:
The Province's two bilateral agreements with GOC Canada-wide ELCC Agreement - 2021-2026 and the
Canada-BC ELCC Agreement - 2021-2025 provide funding for Indigenous Early Learning and Child
Care. This funding is meant to work in alignment with the I-ELCC funding provided by Government of
Canada directly to BC Aboriginal Child Care Society and Métis Nation BC under Canada'’s Indigenous
Early Learning and Child Care Framework.

Contact:
Emily Arthur, Executive Lead, Child Care Division, Emily.Arthur@goc.bc.ca, 250-818-7762
Corine Sagmeister, Director Child Care Policy, Corine.Sagmeister@gov.bc.ca, 250-896-4756
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Ministry of Education and Child Care

Date: August 27, 2024 Capltal

Program Area: Child Care Corporate Finance

CONFIDENTIAL
INFORMATION NOTE

Child Care

Key Messages:

Over $1 billion has been invested in the New Spaces Fund (NSF) to support the creation of
thousands of new licensed child care spaces across BC.

Demand from child care projects has grown such that it can no longer be met through existing NSF
budget allocations.

The ministry has had government direction to develop a capital plan for child care.

Background:

The Minister of State for Child Care’s 2022 mandate letter includes direction to “finalize development
of a capital plan for child care to keep increasing the number of child care spaces, and leverage
opportunities to build spaces on public land, including at hospitals, medical centres, government
offices, and post-secondary institutions.”
The NSF is government’s primary child care space creation program providing operating grants to
provincial government partners like school districts, BC Housing, health authorities and post-
secondary institutions, as well as to other eligible organizations like local governments, First Nations,
and not-for-profit organizations to support child care projects.
Over $1 billion has been invested in Child Care since 2018 through provincial and federal sources:
o Provincial: The NSF has an annual base budget of $86.439. This includes $1.2 million and
$0.5 million for the Child Care Maintenance Fund and Start Up Grants, respectively.
o Canada-Wide Early Learning and Child Care Agreement (CW-ELCC): Nearly $660 million
has been allocated to the NSF over the course of the 5-year agreement.
o CW-ELCC Infrastructure Fund (CW-ELCC IF): Provides $47.3 million from 2023/24 to
2025/26 to support projects in underserved communities.
The CW-ELCC and CW-ELCC IF funding were allocated to achieve the CW-ELCC commitment to
create 30,000 and 40,000 new spaces by 2025/26 and 2027/28, respectively so BC could “catch up”
and expend funds carried over from the first two years of the agreement. Now that these funds are
spent, no further allocations are expected to support space creation.
The Environmental Social Governance Framework for Capital is Ministry of Finance capital policy
direction that requires all new provincially owned vertical construction projects to consider and
include child care facilities, if appropriate. Funding is provided primarily through the provincial capital

plan, but the NSF funds many of these projects too.
Cabinet Confidences; Government Financial Information

Key Facts:

Recent forecasts indicate the CW-ELCC space creation targets can be achieved if projects that have
already been approved complete on time. This means no new projects need to be funded to achieve
those targets.

The impact of increased space creation is that demand for child care operating funding programs is
growing. This represents caseload pressures that exceed current budget allocations.

Despite those forecasts, there is still significant unmet demand and a need to create more child care
facilities in BC. Many school districts still meet the definition of “child care deserts”, meaning there
are fewer than three child care spaces for every 10 children.
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e Space creation forecasts rely on previously approved projects completing on time. For this reason,
supporting cost-escalation requests remains a priority.
¢ Provincially owned capital projects in other sectors (like schools and hospitals) are funded using
capital funding, whereas child care has historically been funded through the New Spaces Fund,
which is an operating grant program.
o Regardless of NSF operating or capital plan funding, additional provincial investment is needed in the

near-term if the Province is going to continue supporting child care space creation.

Key Outcomes:

¢ Options will be coming forward for a new government to consider operational and capital funding

needs.

Statistics:

e The Child Care sector has grown by 39%, to 154,400 spaces since 2017/18.

Funding:
2023/24 - 2024/25 - 2025/26 - 2026/27 -
Actuals Estimate Plan Plan_
New Spaces Fund — Prov* 84.938 86.439 86.439 86.439
NSF — Federal (CW-ELCC) 187.082 140.000** 102.918** 0.000**
NSF — Federal (IF) 0.000 24.557*" 22.704** 0.000**
Total 272.020 250.996 212.061 86.439

* Includes funding for the Maintenance Fund and Start-Up Grants

**The Federal Government has committed funding until 2025/26 through the Bi-lateral ELCC and CW-ELCC Agreements.
Federal funding in 2026/27 is an estimate and subject to change based on future negotiations. Amounts in table align to Action
Plan budget, not Estimates.

Delivery Partners:

Capital ministries and their affiliated agencies (i.e., school districts, health authorities, and post-
secondary institutions) are key partners within the BC Government. Although the ministries do not deliver
the projects, they are key partners in the planning and development of a capital plan. Likewise, support
from the Ministry of Finance is essential to access the Budget 2025 process. Other partners include local
governments, First Nations, and not-for-profit organizations.

Agreements:

The Province’s two bilateral agreements with Government of Canada, Canada-wide ELCC Agreement
(2021-2026) and the Canada-BC ELCC Agreement (2021-2026), provide funding for Early Learning and
Child Care.

Contact:

Hugo Belanger, Executive Director, Child Care Corporate Finance, Hugo.Belanger@gov.bc.ca, 778-698-
8405

Patricia Boyle; ADM, Child Care Division, patricia.boyle@gov.bc.ca, 778-974-5047
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CONFIDENTIAL
INFORMATION NOTE
Ministry of Education and Child Care
Date: August 26, 2024
Program Area: Child Care Policy

Early Learning
Child Care Act
Changes

Key Messages:

The Province’s partnership with the Gove<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>