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Appendix A

MINISTRY PROFILE

Ministry: Ministry of Emergency Management & Climate Readiness
Ministry Mandate:

The Ministry of Emergency Management and Climate Readiness is responsible to British Columbians as the
primary coordinating agency for reducing climate risk impacts and responding to provincial-level emergencies
and disasters. The ministry works to advance a vision of a disaster resilient British Columbia

The mission of the Ministry is to lead provincial emergency and disaster risk management, build and foster
collaborative relationships and partnerships, advance meaningful and lasting reconciliation with Indigenous
Peoples, and support all people in British Columbian to reduce climate and disaster risk.

The Ministry is responsible for providing cross-ministry coordination to enhance British Columbia’s readiness
and resilience towards climate and disaster risks and working toward a comprehensive and interconnected
approach to achieving climate and disaster risk reduction. The Ministry leads provincial emergency
management through the four-phased approach of mitigation, preparedness, response and recovery in close
collaboration with First Nations, local authorities, other provinces and territories, federal departments,
industry, non-government organizations, and volunteers. Delivery of the Ministry’s mandate is supported by
the Emergency and Disaster Management Act.

Full Time Equivalents (FTEs): 394 (OPER) / 138 (EDMA)

Executive Organizational Chart:

Tara Richards
Deputy Minister

Teresa Dobmeier
Associate Deputy Minister
& Chief Operating Officer

|
I |

Steve Ward
ADM & Executive Financial
Officer, Corporate Services

Monica Cox
ADM, Partnerships,
Engagement & Legisiation

Kathryn Forge Jennifer McGuire Madeline Maley
ADM, Disaster Risk Management ADM, Disaster Recovery ADM, Regional Oparations
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Appendix A

Budget:
Ministry of Emergency Management and Climate Readiness
2023/24
($000s) Restated 2024/25 2025/26 2026/27
Estimates' Estimates Plan Plan
Operating Expenses
Emergency and Disaster Management 32,416 39,033 38,633 38,633
Operations
Climate Readiness Programs 18,429 28,429 38,429 38,429
Executive and Support Services 13,739 11,585 11,584 11,584
Emergency and Disaster Management 30,000 30,000 30,000 30,000
Act
Financial Assistance 6,420 6,420 6,420 6,420
Total 101,004 115,467 125,066 125,066
Capital Expenditures
Emergency and Disaster Management 524 548 53 53
Operations
Total 524 548 53 53
! For comparative purposes, amounts shown for 2023/24 have been restated to be consistent with the presentation of the
2024/25 Estimates.
* Further information on program funding and vote recoveries is available in the Estimates and Supplement to the
Estimates.

Page 6 of 523 Transition Binder 2024



EMCR Useful Acronyms
MO-DMO List

EMCR Specific and Common Government Administrative Acronyms

Acronym Full Name

ADM Assistant Deputy Minister

ADMO Assistant Deputy Minister’s office

CAB OPS Cabinet Operations

CSD Corporate Services Division

CTL Central Region

DM Deputy Minister

DMO Deputy Minister’s office

DR Disaster Recovery Division

DRM Disaster Risk Management Division

EMCR: Ministry of Emergency Management & Climate Readiness
MO Minister’s office

NEA North East Region

NGO Non-Governmental Organizations

NWE North West Region

OIC Order in Council

oor Office of the Premier (See also PO)

PDM Provincial Duty Manager

PEL Partnerships, Engagement and Legislation Division
PO Premier’s Office (see also OOP)

PECC Provincial Emergency Coordination Centre
PPS Planning and Priorities Secretariat

PREM Premier

PREOC Provincial Regional Emergency Operations Centre
PS Parliamentary Secretary

PSOE Provincial State of Emergency (see also SOPE)
RDM Regional Duty Manager

RO Regional Operations Division

SEA South East Region

SET Senior Executive Team

SOLE State of Local Emergency

SOPE State of Provincial Emergency (see also PSOE)
SWE South West Region

TBS Treasury Board Staff

VIC Vancouver Island Coastal Region
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Common Programs, Terms and Organization Specific Acronyms

Acronym Full Name

AAR After Action Review

AR Atmospheric River

ADM-EC Assistant Deputy Minister — Emergency Council

ADMC DREM | Assistant Deputy Minister Committee on Disaster Risk and
Emergency Management

AHP All Hazards Plan

ARDM Adaptation, Resilience, and Disaster Mitigation (funding program)

BCAFN BC Assembly of First Nations

BCEHS BC Emergency Health Services

BCEMS British Columbia Emergency Management System

BCSARA BC Search and Rescue Association

BCWS BC Wildfire Service

Bl Broadcast Intrusive Alerting

CDFAR Compensation and Disaster Financial Assistance Regulation

CEMA Collaborative Emergency Management Agreement

CEMP Comprehensive Emergency Management Plan

CEPF Community Emergency Preparedness Fund

CI Critical Infrastructure

CORE Coordinated Operations Response in Emergencies

CPAS Climate Preparedness Adaptation Strategy

CVRIS Covid 19 Resilience Infrastructure Stream (funding program)

DCRRA Disaster and Climate Risk and Resilience Assessment

DCRRS Disaster and Climate Risk Reduction Strategy

DFA Disaster Financial Assistance

DFAA Disaster Financial Assistance Arrangements

DMAF Disaster Mitigation and Adaptation Fund

DM-EC Deputy Minister — Emergency Council

DMC DREM Deputy Minister Committee on Disaster Risk and Emergency
Management

DRIF Disaster Resilience and Innovation Fund (DRIF)

DRIPA Declaration on the Rights of Indigenous Peoples Act

DRR Disaster Risk Reduction

DRR-CA Disaster Risk Reduction — Climate Adaptation (stream of CEPF)

ECC Emergency Coordination Centre

EDMA Emergency and Disaster Management Act

EEW Earthquake Early Warning

EMAP Emergency Management Assistance Program

EMO Emergency Management Organization

EOC Emergency Operations Centre

EPA Emergency Program Act

EPC Emergency Program Coordinator

ERA Evacuation Registration and Assistance

ESS Emergency Support Services

EWS Earthquake Warning System

Updated November 2024
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Acronym Full Name

FNESS First Nations’ Emergency Services Society

FNHA First Nations Health Authority

FNLC First Nations Leadership Council

FNLG First Nations Leadership Gathering

FNS First Nations Summit

FPT Federal, Provincial, Territorial

SSX FRDT Sto:10 Syélt Xésxel Fraser River Debris Trap

GSAR Ground Search and Rescue

HRVA Hazard, Risk, and Vulnerability Assessment
HUSAR Heavy Urban Search and Rescue

IAWG Indigenous Agency Working Group

ICIP Investing in Canada Infrastructure Program

ICRP Infrastructure Cost Recovery Plan

ICS Incident Command System

IDRF Interim Disaster Recovery Framework

IDWG Inter-agency Drought Working Group

IDCBC Integrated Disaster Council of BC

IER Indigenous Engagement Requirements

IERFP Indigenous Engagement Requirements Funding Program
IPREM Integrated Partnership for Regional Emergency Management
ISC Indigenous Services Canada

JIBC Justice Institute of British Columbia

LCAC Leadership Culture Advisory Committee

LFN Lytton First Nation

LOA Letter of Agreement

LUSAR Light Urban Search and Rescue

MAST Multi-Agency Support Team

M-DEC Ministers’ Deputies Emergency Council

MJEMO Multi-Jurisdictional Emergency Management Organization
MO Minister’s office

MOU Memorandum of Understanding

NDMP National Disaster Mitigation Program

NNTC Nlaka’pamux Nation Tribal Council

NOAA National Oceanographic Atmospheric Administration
NTWC National Tsunami Warning Center

OFC Office of the Fire Commissioner

PEIR Provincial Earthquake Immediate Response Strategy
PSC Public Safety Canada

PSLV Public Safety Lifeline Volunteer

PT Provincial/Territorial

REMP Regional Emergency Management Partnership
SENDAI Sendai Framework for Disaster Risk Reduction

SEN Shxw’owhamél First Nation

SRWFMP Sumas River Watershed Flood Mitigation Partnership
TEMWG Tripartite Emergency Management Working Group
TFI1 Transboundary Flood Initiative (Nooksack)

TNG TSilhgot’in National Government
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Appendix B

CORPORATE SERVICES DIVISION (CSD)

ADM & EFO Responsible: Steve Ward
Overview of Core Business / Program Area:

The Corporate Services Division is responsible for leading the provision of strategic business and corporate
services in support of EMCR programs.

This includes:

¢ Financial Services such as strategic and operational financial support, financial reporting, administrative
support, accounts payable, procurement, and risk management, and coordination with central
government agencies including Treasury Board Staff, the Office of the Comptroller General, Provincial
Treasury, Risk Management Branch, and Procurement Services Branch.

e Strategic Human Resources including human resources, recruitment services, workforce planning,
learning and training development, and internal communications.

¢ Support for legislated, strategic, and mandated initiatives including projects, multi-year plans, planning,
change management, performance reporting, communications, and risk management.

¢ Information technology services such as support for day-to-day technical requirements, asset
management, efficient execution of approved work, understanding client needs, project facilitation, and
data analytics.

* Facility support services including policy, planning, space management, tenant improvements, and fleet
management.

¢ Management of Federal-Provincial Cost Recoveries including administration and coordination with local
governments and First Nations for emergency cost reimbursements.

¢ Oversight and coordinator of EMCR’s Business Continuity Plan.

Budget: $11.585M*
*Total budget for Executive and Support Services shared by CSD, DMO, and MO
Full Time Equivalents (FTEs):

e Permanent-92 FTEs

e Temporary —28 FTEs (funded through EDMA)

Related Legislation:

e Emergency and Disaster Management Act
e Financial Administration Act

e Personal Information Protection Act

e Public Service Act
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Appendix B

Organizational Chart:

Assistant Deputy Minister &
Executive Financial Officer

Chief Human Resources
Chief Financial Officer & Officer & Executive Director Chief Information Officer &
Executive Director Executive Director Business Operations Executive Director
Financial Operations Communication, Planning Digital Services
and People
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Appendix B

DISASTER RISK MANAGEMENT DIVISION (DRM)

ADM Responsible: Kathryn Forge
Overview of Core Business / Program Area:

The Disaster Risk Management division is comprised of three areas of responsibility including: Disaster Mitigation
and Adaptation, Disaster Preparedness, and Strategic Initiatives.

1. Disaster Mitigation and Adaptation: The Disaster Mitigation and Adaptation Branch advances BC’s
Commitment to the United Nations’ Sendai Framework on Disaster Risk Reduction through enhancing
understanding of provincial and regional disaster risk and providing support to communities and local
authorities to better understand and reduce their disaster risks. At the provincial and regional levels, the
branch leads the Disaster and Climate Risk and Resilience Assessments, provides guidance to regulated
entities, and conducts risk assessments for EMCR assigned hazards under EDMA. To support local
authorities and First Nations, the branch oversees six disaster risk reduction funding programs, and
advances the practice of disaster mitigation by curating the ClimateReadyBC platform and developing
new tools and policy frameworks to support disaster mitigation. The branch also co-manages the Sté:16
Syélt Xésxel Fraser River Debris Trap with Shxw’owhamél First Nation.

2. Disaster Preparedness: The Disaster Preparedness Branch enhances provincial disaster preparedness
through leading provincial emergency management planning, training and exercising, and continuity of
government to reduce vulnerability to hazards and disasters. Specific areas of responsibility include the
Provincial Planning Program (provincial-level emergency plans, policies, and programs that address
priority BC hazards, namely through the Comprehensive Emergency Management Plan); the Training and
Exercise Program (oversee and deliver emergency management training and exercises designed to
enhance provincial, regional, and community preparedness); and the Provincial Business Continuity
Management Program (leads and provides a common framework for ministry business continuity
management programs, including identifying and prioritizing critical services and continuity of
government operations in emergencies and disasters).

3. Strategic Initiatives: The Strategic Initiatives Branch provides strategic leadership to reduce disaster and
climate change risks through the design and execution of strategies, programs, policies, and frameworks
that enhance provincial disaster resiliency. Key areas of responsibility include the development of a
Provincial Disaster and Climate Risk Reduction Strategy (DCRRS) that will establish a coordinated, all-of-
government approach to disaster and climate risk management (the current EMCR Service Plan commits
to releasing the DCRRS by Spring 2026), leading strategic after action reviews following significant events
to reduce risk, strengthen preparedness and response and support continuous improvement, and
building and leveraging internal and external relationships (e.g. Industry partners, academic partners) to
increase understanding and reduction of disaster risk.
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Budget: $28.429M
Full Time Equivalents (FTEs): 64 (OPER 61/EDMA 3)
Related Legislation:

Emergency and Disaster Management Act (EDMA)

Appendix B

Executive Director,

Organizational Chart:
ADM, Disaster Risk
Management
| ]
Executive Director, Strategic Executive Director, Disaster
Initiatives, DRM Mitigation & Adaption
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Appendix B

PARTNERSHIPS, ENGAGEMENT & LEGISLATION DIVISION (PELD)

ADM Responsible: Monica Cox

Overview of Core Business / Program Area:

EMCR’s Partnerships, Engagement & Legislation Division (PEL) consists of three branches (Strategic Partnerships
& Negotiations, Partnerships, Agreements & Reconciliation Initiatives and Policy & Legislation) that work
collaboratively to develop and lead EMCR'’s partnerships, agreements, policy and legislation initiatives. PEL
coordinates BC’s participation in EMCR’s partnership arrangements with intergovernmental, nongovernmental,
faith-based, and other emergency management partners and agencies. PEL is also responsible for EMCR’s
legislative initiatives including all statute and regulation-related work. The division provides support with
legislative interpretations, leads corporate policy initiatives and procedures, and produces guidance materials
and tools for staff, partners, and stakeholders.

1. Strategic Partnerships & Negotiations Branch

e |eads implementation of current EMCR First Nations Emergency Management Services Agreement
with Indigenous Services Canada to provide emergency management services on reserve and leads
the negotiation of a new multi-lateral emergency management agreement

e Leads Emergency and Disaster Management Act (EDMA) Implementation related to Indigenous
Knowledge & Cultural Safety requirements

e Leads development and implementation of EMCR's strategic partnerships with the First Nations
Health Authority, First Nations Emergency Services Society, Nicola Valley Institute of Technology

2. Partnerships, Agreements & Reconciliation Initiatives Branch

e Leads EDMA implementation related to Indigenous Engagement Requirements and funding for First
Nations and local governments

e Leads EDMA Agreements Strategy (i.e. Collaborative Emergency Management, Coordination,
Declaration Act Section 6 & 7 and Multijurisdictional Emergency Management Organization
Agreements)

¢ Leads EMCR regional agreements with local governments (IPREM & REMP)

¢ Coordinates the Integrated Disaster Council of British Columbia (IDCBC)

¢ Leads EMCR implementation of Nation based partnerships (TSilhgot’in National Government
Collaborative Emergency Management Agreement, Nlaka’pamux Nation Tribal Council Commitment
Letters, negotiation of Secwepemc Collaborative Emergency Management Agreement)

3. Policy & Legislation Branch
¢ Responsible for all EMCR’s legislative initiatives

o Leads legislative design, collaborative development, drafting, and approvals for EDMA and
future EDMA regulations and all EMCR legislative interpretation
¢ Leads the development of provincial emergency declarations and orders during activation
¢ Provides cross-ministry support on policy and procedures
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Appendix B

e Develops EMCR corporate and operational policy and guidance documents

Budget: $39.033m*
*Total budget for Emergency and Disaster Management Operations shared by PELD, RO & DR divisions.

Full Time Equivalents (FTEs): 57 (OPER 51 / EDMA 6)

Related Legislation:

Emergency and Disaster Management Act (EDMA)

Organizational Chart:

ADM, Partnerships,
Engagement & Legislation

| 1

Executive Director,
Partnerships, Agreements &
Reconciliation Initiatives

Executive Director, Policy & Executive Director, Strategic
Legislation Partnerships & Negotiations
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Appendix B

DISASTER RECOVERY (DR)

ADM Responsible: Jennifer McGuire
Overview of Core Business / Program Area:

The Disaster Recovery Division provides leadership and coordination of provincial resources to support
individuals and communities impacted by disasters. The objective is to quickly re-establish social, cultural,
economic, and community functions through inclusive measures that move towards achieving a disaster-resilient
B.C. This includes taking steps to repair a community impacted by a disaster and restore conditions to an
acceptable level or, when feasible, improve them with the aim of increasing resilience in individuals, families,
organizations, and communities. The Division works closely with the Regional Operations and Disaster Risk
Mitigation Divisions to ensure effective transition in supporting planning, mitigation, and preparation initiatives.

The Disaster Recovery Division is comprised of 4 branches:
1. Recovery Funding Branch

The Recovery Funding branch is the lead for the planning, communication, and implementation of recovery
funding program services available for individuals and communities when a natural disaster is deemed eligible for
financial assistance. This team is accountable for the development, implementation, evaluation and continuous
improvement of the Disaster Financial Assistance (DFA) program, with staff acting as statutory decision makers
for DFA claims under the Emergency and Disaster Management Act (EDMA). The Branch is the primary contact
for Indigenous Governing Bodies, local governments, private citizens and non-government organizations for DFA
application. The Branch works across BC ministries, other provinces and the federal government to ensure the
DFA program meets current and evolving needs of BC communities recovering from disaster events.

2. Recovery Policy and Planning Branch

This branch leads the development, implementation, coordination and evaluation of the province’s community
disaster recovery program to ensure timely recovery services are provided to impacted communities. The key
responsibilities are to support communities and provincial sectors in the medium- and long-term phases of
recovery to re-establish social, cultural, physical, economic, personal and community well-being through inclusive
measures that reduce vulnerability to disaster and to support 3 key watershed tables in the Southwest and
Vancouver Island Coastal regions. The teams ensure collaboration across Provincial ministries, Federal
government, NGOs, non-profit organizations, and other recovery partners. The focus is on developing and
evaluating recovery resources, tools, and guides to support recovery activities for communities, and to support
communities to transition from response to recovery. This branch is also responsible for DFA appeals and
provides independent oversight from Recovery Funding.
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Appendix B

3. 2023 Wildfire Recovery Operations and Coordination Branches

In response to the devastating wildfire season in 2023, EMCR introduced a temporary (2 year) structure of
dedicated staff to provide direct recovery support to impacted communities.

The key responsibilities of the Wildfire Recovery Operations Branch are to serve as a disaster affected
community’s focal point representing Provincial Ministries, understand and document needs, leverage existing
funding supports and ensure that efficient recovery supports are reaching British Columbians.

The Wildfire Recovery Coordination Branch’s role is to develop processes and policies to remove barriers to
support efficient and effective community recovery, consolidate and analyze data to gauge community recovery
progress and inform funding decisions, and host inter-Ministry working groups and committees to ensure
alignment and reduce duplication.

Budget: $39.033M™
*Total budget for Emergency and Disaster Management Operations shared by PELD, RO & DR divisions.

Full Time Equivalents (FTEs): 86 (OPER 60 / EDMA 26)

Related Legislation:

e Emergency and Disaster Management Act (EDMA)
* Compensation and Disaster Financial Assistance Regulation

Organizational Chart:

ADM, Disaster Recovery

| | | |

Executive Director, Wildfire Executive Director, Wildfire Executive Director, Recovery, Executive Director, Recovery
Recovery Operations Recovery Coordination Policy & Planning Funding
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Appendix B

REGIONAL OPERATIONS (RO)

ADM Responsible: Madeline Maley
Overview of Core Business / Program Area:

EMCR Regional Operations is comprised of three branches: Provincial & Regional Operations; Provincial Programs
- Ground Search & Rescue and Road Rescue; and Provincial Programs - Emergency Support Services and
Emergency Alerting.

The Regional Operations Branch leads and coordinates the preparedness and response to provincial land,
regional level emergencies and disasters, and supports other authorities within their areas of jurisdiction,
working directly with First Nations, local authorities, provincial ministries and agencies, federal departments,
other jurisdictions, industry and volunteers.

Leadership and coordination are provided through six regional offices in Surrey, Kamloops, Nelson, Prince George
and Terrace, with the Vancouver Island Coastal Regional Office at the EMCR Headquarters in Victoria. Each
regional office maintains 24/7 emergency management capability within their geographic area through the
Regional Duty Manager program and has a Provincial Regional Emergency Operations Centre (PREOC). The
Provincial Emergency Coordination Centre (PECC) is located in the EMCR Headquarters facility in Victoria and is
activated to support PREQOCs in the event of large-scale regional events, and/or provincial events. In addition,
EMCR HQ houses the Emergency Coordination Centre and Provincial Duty Managers providing 24/7 situational
awareness, response to emergencies and tsunami alerting.

The Provincial Program Branches coordinate BC’s Public Safety Lifeline Volunteer groups, who provide an array of
critical, front-line emergency services, including ground search and rescue, air search and rescue, road rescue,
emergency support services and emergency radio communications. In addition, the Provincial Programs -
Emergency Support Services and Emergency Alerting supports the issuance of Broadcast Intrusive alerts.

Budget: $39.033M*
*Total budget for Emergency and Disaster Management Operations shared by PELD, RO & DR divisions.

Full Time Equivalents (FTEs): 195 (OPER 120 / EMDA 75)

Related Legislation:
Emergency and Disaster Management Act (EDMA)

(The Emergency and Disaster Management Act replaced the Emergency Program Act on November 8, 2023. This
Act clarifies the roles and responsibilities of the provincial government and local authorities (municipalities or
regional districts), shifts from focusing on emergency response to the four phases of emergency management:
mitigation, preparation, response, and recovery, and sets out the framework for Indigenous Engagement
Requirements.)
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Organizational Chart:

ADM, Regional Operations

Appendix B

Executive Director, Provincial &
Regional Operations
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Acronym Full Name

UBCIC Union of BC Indian Chiefs

UBCM Union of BC Municipalities

UNDRIP United Nations Declaration on the Rights of Indigenous People

Updated November 2024
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Appendix E

EXECUTIVE MEMBER BIOGRAPHY

Name: Tara Richards
Title: Deputy Minister
Ministry: Emergency Management & Climate Readiness

Biography:

Targ High:rds was appointed Deputy Minister, Emergency Management BC effective November 25, 2020,
leading EMBC through one of the most challenging emergency management periods in BC’s history. Previously,
Tara was Assistant Deputy Minister, Policy and Legislation, Finance with responsibility for policy analysis and
advice in taxation policy, indigenous taxation, intergovernmental fiscal relations, and financial and corporate
sector policy (including real estate, financial services, securities, insurance and pension plans). Tara held prior
Executive roles at Finance as CEQ, Financial Institutions Commission and Assistant Deputy Minister, Corporate
Services and EFO (serving the Office of Premier, Public Service Agency and the Ministry Finance). In that role
Tara was the Ministry Operations Centre (MOC) Director for Finance from 2014-2016.

Tara has over 28 years experience in the BC Public Service and has held progressive roles in various ministries in
the areas of policy and legislation, operations, intergovernmental relations, and planning and corporate support
services. Tara has a Master's Degree in Public Administration as well as an undergraduate degree in Political
Science from the University of Victoria.
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Appendix E

EXECUTIVE MEMBER BIOGRAPHY

vV

Name: Teresa Dobmeier
Title: Associate Deputy Minister
Ministry: Emergency Management & Climate Readiness

Biography:

Personal Information

Teresa joined the Ministery of Emergency Management and Climate Readiness as the Associate Deputy
Minister in June 2023. Prior this this, she was the Associate Deputy Minister for Indigenous Health and
Reconciliation in the Ministry of Health responsible for leading Indigenous specific anti-racism work,
implementing the United Nations Declaration on the Rights of Indigenous Peoples and supporting partnerships
and engagements with First Nations, Métis and Inuit peoples of and in British Columbia.

Teresa also previously served as an Assistant Deputy Minister in the Ministry of Children and Family

Development for 5 years, Responsible for operations of the Ministries front line services across the province
including oversight of 200 district offices and 4000 staff. Before joining the BC Public Service in 2015, Teresa
held three leadership positions in Interior Health Authority, including Aboriginal Health, Community Health,
Acute Care and Residential Care. She brings extensive experience working with Indigenous communities and
organizations from her roles in Interior Health, Health Canada, and the BC Association of Friendship Centres.

Teresa has been fortunate throughout her career to be in roles that reflect her passion for leading in complex
systems. In many of her roles she has led and participated in managing emergency situations, code orange
situations and recovery actions. Teresa has personal goals to lead with humility, agility, collaboration and
political acumen. She has had the privilege of supporting many youth, women and upcoming leaders to step
into leadership and opportunities to grow and develop themselves. This has been one of the favorite themes
throughout her career.

Teresa holds an Aboriginal Health Administrator certificate, Bachelor of Social Work Degree and a Master of
Arts in Work, Organizational Leadership and is a current candidate in a Masters of Business Administration in
Advancing Reconciliation.
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Appendix E

EXECUTIVE MEMBER BIOGRAPHY

Name: Monica Cox
Title: Assistant Deputy Minister, Partnerships, Engagement and Legislation
Ministry: Emergency Management and Climate Readiness (EMCR)

Biography:

Monica Cox leads EMCR’s Partnerships, Engagement and Legislation (PEL) division. PEL is responsible for the
ministry’s work with a variety of partners including local governments, non-governmental organizations,
Canada and First Nation communities. PEL leads implementation of EMCR’s current partnership agreements
with Metro Vancouver, the Capital Regional District, Indigenous Services Canada, the First Nations Health
Authority, the First Nations Emergency Services Society and the Nicola Valley Institute of Technology. PEL is
responsible for the development and implementation of new Emergency and Disaster Management Act (EDMA)
Indigenous engagement requirements and partnership agreements. PEL leads all legislative reviews, regulation
and operational policy development and ensures all ministry programs, policies and legislation are aligned to
the Declaration of Rights of Indigenous Peoples Act and the four phases of emergency management. PEL also
leads external and internal engagement related to proposed legislation and regulations and their
implementation.

Personal Information

Personal Information After spending several years at the University of Calgary completing her
master’s degree, Monica returned to Victoria where she worked with local governments, First Nations
communities and urban Indigenous organizations to develop and deliver community driven projects.

For the past sixteen years Monica has worked for the provincial government in corporate, policy and strategic
partnership related positions at the ministries of Children & Family Development, Municipal Affairs and
Housing, Indigenous Relations and Reconciliation, Post-Secondary Education and Future Skills and Public Safety
& Solicitor General.
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Appendix E

EXECUTIVE MEMBER BIOGRAPHY

Name: Kathryn Forge
Title: Assistant Deputy Minister, Disaster Risk Management Division
Ministry: Ministry of Emergency Management and Climate Readiness

Biography:

Katlgryrl: F‘(;rge is the Assistant Deputy Minister for Disaster Risk Management and has over 20 years’ experience
in the federal and provincial public service related to national security and emergency management, including
leading provincial strategic planning for disaster risk management, implementing the post-911 national security
policy and managing the operations centre of a Maritime Coastal Defense Vessel with the Royal Canadian

Navy. Kathryn holds a master’s degree in public administration and in recognition of her achievements has
received the national Emergency Management Exemplary Service Award, the federal Deputy Minister’s
Achievement Award for leadership, and the Pacific Federal Council Community Contribution Award for
extraordinary community and public service.

The Disaster Risk Management Division is responsible for disaster preparedness, disaster mitigation and climate
adaptation, and advancing disaster risk reduction on behalf of the Province. This Division provides strategic
direction to provincial disaster risk management policy, planning, training, and exercising; cross-government
business continuity management; strategic reviews of disasters, and; disaster mitigation funding programs to
support communities in mitigating future disasters.
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Appendix E

EXECUTIVE MEMBER BIOGRAPHY

Name: Madeline Maley
Title: Assistant Deputy Minister, Regional Operations
Ministry: Ministry of Emergency Management and Climate Readiness

Biography:

Ma?ieli%eyl\ﬂaley is an Assistant Deputy Minister and leads the division responsible for Regional Operations on
behalf of the Province. In this role, Madeline is accountable for the coordination of the provincial and regional
response to emergencies and disasters supporting the efforts of First Nations and local authorities in
collaboration with provincial and federal ministries, non-governmental organizations, and other stakeholders.

Madeline joined the Provincial Government in 1995 Personal information
Personal and worked on the Coast until moving to Kamloops in 2003. Madeline held a variety of positions

with the Ministry of Forests until joining EMBC.

Before coming to British Columbia, Madeline worked for the Ontario Ministry of Natural Resources in Sioux
Lookout and Kenora, and at Lakehead University in Thunder Bay. She has an Honours Bachelor of Science in
Forestry and a Master of Science in Forestry from Lakehead University.
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Appendix E

EXECUTIVE MEMBER BIOGRAPHY

Name: Jennifer McGuire
Title: Assistant Deputy Minister, Disaster Recovery Division
Ministry: Emergency Management and Climate Readiness

Biography:

Jennifer McGuire has worked for the British Columbia Provincial Government since 1991 holding various
positions in regions across the province within the Ministries of Environment and Climate Change Strategy, Forest
Lands Natural Resource Operations and Rural Development, and Agriculture and Food. Since May 2022. Jennifer
has been with the Ministry of Emergency Management and Climate Readiness as the Assistant Deputy Minister
for Disaster Recovery Division and acting in the Associate Deputy Minister role.

Jennifer is a graduate of the University of Waterloo, a member of the BCIT Ecological Restoration advisory
committee, a Professional Agrologist, as well as a past-President with the BC Institute of Agrologists.
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Appendix E

EXECUTIVE MEMBER BIOGRAPHY

Name: Stephen Ward
Title: ADM and Executive Financial Officer, Corporate Services
Ministry: Emergency Management & Climate Readiness

Biography:

Steve graduated from Bishop’s University with a BBA and obtained his CPA, CA in 1995 and his CIA designation
in 2001. Steve previously was the CFO at the Ministry of Health, and the Executive Director of Finance with the
Child Care Branch leading the transition of Child Care from Children & Family Development to Education & Child
Care, while creating the finance function to support their work. Prior to that, Steve was the Executive Director
of Internal Audit within the Ministry of Finance.

Steve has been a Controller for a large public company and an Operations Director at a national professional
organization. He has been on various boards, professional and not for profit organizations.

Personal Information
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MAJOR CORPORATE ISSUE NOTE

Ministry/Ministries:

Ministry of Emergency Management and Climate Readiness

Issue: Catastrophic Earthquake Preparedness

The Ministry of Emergency Management and Climate Readiness (EMCR) enhances catastrophic
earthquake preparedness in collaboration with partners through the ongoing development of
plans, training, exercising, public education, agreements, and investments in seismic mitigation.
The Province has a Provincial Earthquake Immediate Response Strategy (PEIRS) that details how
the Province will lead and coordinate immediately following a catastrophic earthquake and
articulates the roles and responsibilities of emergency management partners.

The Province builds and maintains response capabilities for a catastrophic earthquake through
regular exercises with First Nations, local and Federal governments, non-government
organizations, and senior government leadership.

EMCR maintains a surge capacity of staff from across the public service as members of the
Coordinated Operation Response in Emergencies (CORE) program. These staff are trained in
foundation level provincial Emergency Management (EM) and offer both staff capacity for
emergency operation centres and subject matter expertise in their fields.

Background:

In 2014, the Office of the Auditor General released the Catastrophic Earthquake Preparedness
Report (2014) and the BC Earthquake Consultation Report (2014), both of which identified
shortcomings in BC’s earthquake preparedness.

In 2015, EMCR published the Earthquake Immediate Response Plan, the predecessor to the
PEIRS, which outlines the government’s planned response immediately after a catastrophic
earthquake.

In 2016, EMCR established a multi-year exercise program to improve preparedness for complex
emergency events that require a multi-jurisdictional response.

In 2023, Exercise Coastal Response, a large-scale, provincial catastrophic preparedness exercise
included over 1,500 participants and 50 agencies exercising capabilities to improve catastrophic
preparedness and response.

The 2023 to 2028 exercise program will continue with a variety of activities to improve
provincial disaster preparedness leading up to the 2028 Exercise Coastal Response.

The Province is a committed partner to Natural Resources Canada’s (NRCan) national
Earthquake Early Warning (EEW) system. EMCR’s role is to coordinate public alerting, support
public education and actions people need to take to protect themselves through EEW.
PreparedBC, EMCR'’s public education program, is responsible for sharing earthquake
preparedness information through regular social media posts and campaigns, information at
public events and booths, and webinars. PreparedBC partners with the BC Earthquake Alliance
every October to encourage participation in ShakeOutBC.

In a catastrophic event, and on recommendation from EMCR, the Ministers-Deputies Emergency
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Committee (M-DEC) may be activated to coordinate Provincial response.

e (Chaired by the Deputy Minister to the Premier, M-DEC facilitates high-level information sharing
and decision-making, provides high-level policy decisions and strategic direction, authorizes
extraordinary activities and ensures the full support of all ministries, crown corporations and
agencies as part of an integrated government response.

e During response to provincially significant emergencies, the Deputy Ministers’ Committee on
Disaster Risk and Emergency Management (DMC-DREM) and the Assistant Deputy Ministers’
Committee on Disaster Risk and Emergency Management (ADMC-DREM) support prompt and
effective cross-government leadership of emergency response through the following:

o Ministers-Deputies Emergency Committee (M-DEC)
o Deputy Ministers’ Emergency Committee (DM-EC)
o Assistant Deputy Ministers’ Emergency Committee (ADM-EC)

e Senior government leadership is provided with communication tools, access to systems and
means to connect immediately after a catastrophic event. Procedures are in place to help
facilitate decision making and build situational awareness.

e Core Policy 16 outlines Business Continuity Management requirements and practices for
Ministries to plan for the resumption of critical government services and functions in
emergencies and business disruptions.

¢ Every ministry has identified the critical services they provide and has business continuity plans
in place. Each Ministry has a Ministry Operations Centre (MOC), which would activate to support
their ministries should business continuity plans be overwhelmed. In a catastrophic earthquake,
all MOCs would activate to support government continuity.

Implications / Considerations / Opportunities:

® The Emergency and Disaster Management Act (EDMA) identifies EMCR as the ministry
responsible for earthquakes, with new requirements for risk assessments, emergency
management plans, and business continuity plans.

e The Disaster and Climate Risk and Resilience Assessment (DCRRA) will be delivered later this
year and will examine provincial risks resulting from a major earthquake scenario, among other
hazards. The DCRRA will inform future updates to PEIRS, Core Policy 16, and the next
catastrophic exercise to meet EDMA requirements.

e EDMA also requires the EMCR Provincial Administrator to prepare, maintain and implement a
Comprehensive Emergency Management Plan (CEMP) in consultation and collaboration with
Indigenous Governing Bodies, and in coordination with Local Authorities.

e The CEMP, as the Provincial emergency management plan, guides the actions of government in
emergencies and disasters, including for lead and non-lead hazard-assigned Ministers. It
incorporates all Provincial hazard plans, including earthquake.

e EMCR has begun updating the CEMP, starting with an update to the All-Hazard Plan, outlining
Provincial roles, responsibilities and approaches pertaining to most hazards.

Decision(s) Required / Next Steps:
e N/A
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MAJOR CORPORATE ISSUE NOTE

Ministry/Ministries:
e Ministry of Emergency Management and Climate Readiness

Issue: Role of Premier in Emergencies

Background:

e Emergencies resulting from climate driven events, such as extreme heat, floods, wildfires and
droughts, have both immediate and long-term impacts on the socio-economic fabric of society,
impacting the health of people, damaging infrastructure, and disrupting the economy.

e Inaddition, British Columbia is also at increased seismic risk, which could result in large-scale
earthquakes and/or tsunamis.

e The mitigation, preparedness, response and recovery phases require cooperation and
coordination across all of society, with the Provincial government playing a key leadership role.

e BC’s statutory framework for emergencies exists within the Emergency and Disaster
Management Act (EDMA), brought into force in November 2023, and the regulations made
under the EDMA.

e Under the EDMA, there is no express statutory role for the Premier, rather:

o the minister responsible for the legislation holds statutory powers to declare a
provincial state of emergency and to make orders in relation to response actions (e.g.,
requiring evacuations, restricting travel, etc.); and

o the Lieutenant Governor in Council also holds statutory powers to declare a provincial
state of emergency and to make extraordinary regulations (e.g., making exceptions to,
or altering the application of, enactments).

e |tisordinary for the Premier to be involved in these declarations and response actions in a
consultative or advisory capacity. This may be done through usual channels, or in a more long-
term scenario, through a newly established process (e.g., Cabinet Working Group on COVID,
which was chaired by the Premier or the 2023 Premier’s Task Force on Emergencies.).

Implications / Considerations / Opportunities:

e Prior to known hazard seasons, such as spring freshet or wildfire season, or if an emergency is
imminent, responsible ministries will provide briefings to the Premier regarding the scope and scale,
potential consquences, and actions to mitigate.

¢ During emergencies, responsible ministries provide ongoing and regular briefings following an
agreed to escalation pathway that provides for triggers to initiate action by the Premier.

¢ The Premier plays an important communications role in emergencies.

o While emergency legislation provides a legal framework for temporary and extraordinary
interventions, the success of those interventions is determined largely by how seriously the
population takes the orders. Enforcement by police and other authorities is generally light.
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