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The Ministry of Forests has launched a comprehensive series of actions to promote the
health and regeneration of forests and forest eco-systems in British Columbia and to
support industry efforts to expand advanced wood product manufacturing and to increase
sector participation with First Nations.

These integrated sets of initiatives promote forest ecosystem health and optimize timber
supply to address the end of the beetle kill harvest as well as the significant increase in
catastrophic wildfires, which along with a protracted period of low lumber prices has led to
reduced access to economic fibre.

These initiatives have been designed through consistent engagement with the broad
forestry sector and the ministry has worked across government to ensure programs and
investments respond to the needs of forest communities. The initiatives have also taken
into consideration international market opportunity and trade provisions.

Key actions have included:

e Over $90M has been invested in forestry operations to diversify wood product
manufacturing, triggering over $630M in private sector investment in areas such as
mass timber, modular home construction and other areas of advanced wood
product manufacturing.

¢ A new Value-Added program offering a dedicated timber supply to build longer
term predictability for wood product manufacturing and expanded support
through Value Added Accelerators initiative.

e Diversification of economic and other interests through expanded collaboration
with the First Nations Forestry Council and BC Community Forests Association.

e Avrange of fibre recovery, forest regeneration and salvage initiatives to address
increasing demand for economic fibre with the end of the beetle kill harvest and
catastrophic wildfires.

e Expanded BC Wildfire Service Operations working year-round on prevention and
community protection initiatives as well as rapid response during fire season.

¢ The launch of the new Thompson Rivers University wildfire education and training
center

e An expanded Silviculture Investment Program, including a $10M investment in
climate-informed silvicultural research through the Bulkley Valley Research Centre

Page 3 of 210 Transition Binder 2024



¢ Modelling new harvesting practices to strengthen ecological resilience as part of a
forest ecosystem management approach.

¢ Piloting new local planning regimes through the introduction of Forest Landscape
Planning tables.

e Investing $185M in creating new opportunities for forestry workers displaced by
curtailments and closures of forestry operations.

e Greater public access to data and mapping of harvesting activity through the
introduction of online tools such as Forest Operations Mapping.

Increasing fibre recovery and managing timber supply

Expanding fibre supply is a priority for the ministry and the sector. A range of initiatives
have been launched such as wildfire salvage, reducing timber left behind, and speeding
forest regeneration through new silvicultural approaches.

Collaborative Wildfire Salvage Planning to Support “A Part of the Forest” Video (Atli Resources)
Ecosystem Recovery in the Merritt Area
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Reforestation Activities
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Reducing the risk of wildfire and expanding wildfire
response

Keeping communities safe while reducing the threat of wildfires has led to multiple
initiatives including expanding the practice of cultural and prescribed burning in
partnership with BC Wildfire service, significant investments in new technology, more
responders, and a new training centre at TRU.

“Living with Fire” Westbank First Nation and Ntityix A selection of videos from Prescribedfire.ca
Resources
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Browns Creek Wildfire Restoration Project




Expanding advance wood products manufacturing through
partnership

The ministry has taken unprecedented action to increase advanced manufacturing across
British Columbia through establishing a dedicated source of timber under the newly
developed Category Value-Add licensing program. Partnering with the Ministry of Jobs,
Economic Development and Innovation has resulted in co-investment with industry to
expand value-added manufacturing through tech upgrading and expanding
infrastructure.
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Overview

* Introduction
o Office of the Premier

* Roles & Responsibilities
« Government Decision Making
 Cabinet Confidentiality

« Conflict of Interest
* Records Management
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The Three Branches of Government

JUDICIAL
BRANCH

w]w

Courts
BC Court of Appeal
Supreme Court of BC

Provincial Courts

LEGISLATIVE
BRANCH

Crown

Represented in
British Columbia by the
Lieutenant Governor

Legislative Assembly
Speaker

EXECUTIVE
BRANCH

Members of the <«
Legislative Assembly

Premier
> and Cabinet i‘?
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The Executive Council or Cabinet

Established under section 9 of Constitution Act

Ultimate decision-making body of government

Members appointed by the Lieutenant Governor on advice from Premier

Chaired by the Premier
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Office of the Premier

» The Office of the Premier has two principal roles:
1) Political: overseen by the Premier’s Chief of Staff, who acts as the senior political advisor to government

2) Non-partisan Public Service: overseen by the Deputy Minister to the Premier

« Premier’s Chief of Staff and Deputy Minister to the Premier work collaboratively to:
o Support the Premier to advance government’s policy and legislative agendas
o Represent the Premier in providing direction to their respective staffs:
= Chief of Staff provides direction to political staff, including Ministers’ chiefs of staff

= Deputy Minister to the Premier provides direction to public servants
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Key Roles

Premier’s Chief of Staff

Most senior political advisor

Provides strategic advice to the Premier and Executive
Council (Cabinet) to advance government's policy and
legislative agenda

Coordinates and develops governments strategic and
policy objectives

Coordinates cross-government communications and
issues management

Develops and maintains relationships with major
stakeholders

All Ministers’ chiefs of staff report to the Premier’s Chief of
Staff

Deputy Minister to the Premier

Most senior public servant (non-political official)

Serves as Cabinet Secretary and head of the BC Public
Service

Provides non-partisan advice to the Premier on public
policy, development of legislation, and operational issues

Ensures effective administration of programs and services,
the development and implementation of key policy
initiatives

Manages a professional and non-partisan public service

All Deputy Ministers report to the Deputy Minister to the
Premier
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