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MINISTRY PROFILE

Ministry: Public Safety and Solicitor General
Ministry Mandate:

The Ministry of Public Safety and Solicitor General (PSSG) and the Ministry of Attorney General (AG) work
together as the justice and public safety sector to advance a shared vision of a safe, secure, just, and resilient
British Columbia.

PSSG’s mission is to develop public safety policy and legislation and deliver associated services and programs,
and administer regulations for the liquor, cannabis, and gambling sectors.

The ministry is responsible for: policing and law enforcement superintendence; 911 emergency communication
services; correctional services; victim services; crime prevention and reduction; restorative justice; civil
forfeiture; coroners’ services; liquor and cannabis regulation; gambling regulation; problem gambling
prevention and treatment services; road safety; criminal record checks; the protection order registry; security
industry regulation; consumer protection; and structure fire prevention and safety.

The Minister of Public Safety and Solicitor General is also responsible for the BC Liquor Distribution Branch
(LDB), and a number of agencies and boards, including the Insurance Corporation of British Columbia (ICBC),
and the Organized Crime Agency of BC within the Combined Forces Special Enforcement Unit — British
Columbia.

Full Time Equivalents (FTEs): As of August 2024 — 3632 total (3519 regular plus 113 overtime)
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Executive Organizational Chart:

Deputy Solicitor General
Douglas S. Scott

BC Coroners Service
Chief Coroner
Dr. Jatinder Baidwan

BC Corrections
Assistant Deputy Minister
Lisa Sweet

Community Safety and Victim Services Branch
Assistant Deputy Minister
Taryn Walsh

Corporate Strategic Initiatives Branch
Assistant Deputy Minister
Megan Harris

Gaming Policy and Enforcement Branch
Assistant Deputy Minister
Sam Macleod

Insurance Corporation of BC and Liquor Distribution Branch
Within the Crown Agencies Secretariat, Ministry of Finance
Associate Deputy Minister — Mary Sue Maloughney
Assistant Deputy Minister for LDB — Tracy Schmidt
Executive Lead for ICBC — Toby Louie

Liquor and Cannabis Regulation Branch
Assistant Deputy Minister and General Manager
David Hume

Office of the Fire Commissioner
Fire Commissioner
Brian Godlonton

Policing and Security Branch
Assistant Deputy Minister and Director of Police Services
Glen Lewis

RoadSafetyBC
Assistant Deputy Minister and Superintendent of Motor Vehicles
Amy Miller

Ministry Support Services (PSSG/AG)

Corporate Management Services Branch
Assistant Deputy Minister and
Executive Financial Officer
Alex Chandler

Information Systems Branch
Assistant Deputy Minister and
Ministry Chief Information Officer
Chris Mah
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Budget:

2023/24

($000s) Restated 2024/25 2025/26 2026/27

Estimates’ Estimates Plan Plan
Operating Expenses
Corrections 296,131 316,846 319,041 319,798
Policing and Security 534,024 541,647 541,533 541,653
Community Safety and Victim Services 78,374 88,310 88,340 88,340
BC Coroners Service 22,696 29,284 29,650 30,020
RoadSafetyBC 29,244 36,440 36,190 36,240
Liquor and Cannabis Regulation 7,616 8,275 8,275 8,275
Gaming Policy and Enforcement 19,400 21,461 21,933 22,231
Cannabis, Consumer Protection and Corporate 3,712 3,830 3,830 3,830
Policy
Office of the Fire Commissioner 3,173 3,261 3,261 3,261
Executive and Support Services 18,324 19,077 19,077 19,077
Statutory Services? 15,194 15,222 15,222 15,222
Total 1,027,888 1,083,653 1,086,352 1,087,947
Capital Expenditures
Corrections 1,062 1,062 1,062 1,062
BC Coroners Service 12 12 12 12
Office of the Fire Commissioner 0 36 0 0
Executive and Support Services 1,514 1,887 952 952
Total 2,588 2,997 2,026 2,026

! For comparative purposes, amounts shown for 2023/24 have been restated to be consistent with the presentation of the 2024/25 Estimates.
2 Statutory Services includes Civil Forfeiture Account, Corrections Work Program Account, Criminal Asset Management Fund, and Victim Surcharge Special

Account.
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EXECUTIVE MEMBER BIOGRAPHY

Name: Douglas S. Scott
Title: Deputy Solicitor General
Ministry: Public Safety and Solicitor General

Biography:

Doug Scott was appointed as a Deputy Minister with the title Deputy Solicitor General, Ministry of Public Safety
and Solicitor General in December 2021. Following an extensive career with the Royal Canadian Mounted
Police, Doug joined the BC Public Service in 2011and has undertaken six Assistant Deputy or Deputy Minister
roles since that time. His responsibilities have included both liquor and gaming regulation, provincial
reconciliation negotiations with First Nations, and government oversight of crown corporations including
Insurance Corporation of British Columbia, Liquor Distribution Branch, BC Lottery Corporation and BC Housing.

Doug is a double graduate of Queen’s University with a Bachelor of Arts and Master of Business Administration.
He also holds a Master of Public Administration from Harvard University.
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Ministry of Public Safety and Solicitor General

BC Corrections
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BC CORRECTIONS

ADM Responsible: Lisa Sweet

Overview of Core Business / Program Area:

BC Corrections safely supports people 18 years and older who are in provincial custody serving a sentence or
awaiting trial, and supervises individuals serving community sentences such as bail, probation, or conditional
orders.

The branch consists of four divisions.

The Community Corrections Division operates 54 offices that supervise over 17,000 clients and offers programs
proven to reduce reoffending to individuals serving sentences in the community. Probation officers in this
division use case management strategies, interventions, and risk assessment techniques with clients and also
make recommendations to the court to assist with sentencing decisions.

The Adult Custody Division operates 10 correctional centres to provide safe and secure custody to incarcerated
individuals awaiting trial or serving a provincial sentence up to two years less a day. In 2023, there were
approximately 1,800 individuals in custody on any given day. Individuals with sentences of two years or more are
managed by the Correctional Service of Canada. While the levels of security and control vary from centre to
centre, each correctional centre offers a variety of behavioural, educational and work programs, to help people
gain new skills and take steps towards making positive changes in their lives.

The Strategic Operations Division provides support to all divisions by ensuring the best and most effective
research, technology, programs, policies, and legislation are in place. Staff build relationships with Indigenous
partners to ensure BC Corrections implements culturally appropriate initiatives intended to support reconciliation
and help address the overrepresentation of Indigenous peoples in the justice system.

The Capital Division leads the planning and delivery of major capital facility projects to support BC Corrections’
operations. Capital staff oversee a number of complex projects, each involving significant planning, coordination,
and expertise over several years to complete. The most recent and current projects totalling $225 million include
the replacement of the Nanaimo Correctional Centre, modernizing segregation units in correctional centres
throughout the province, and renovations to Community Corrections offices across B.C.

Budget (millions):

Operating Budget: $ 316.846M

This does not include: Approved contingencies for the Repeat Violent Offending Intervention Initiative
(RevOll) ($3.974M in 2024/25 and 2025/26), correctional officer recruitment and retention incentive
($14.816M in 2024/25), and the segregation infrastructure project ($0.216M in 2024/25 and $0.90M in
2025/26).

Corrections Work Program Account: $1.281M
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Capital Budget: $ 1.062M (mandatory operating equipment and $1.272 (BC Corrections vehicles — includes
budget that was fully re-profiled from FY23/24).

This does not include: Approved capital contingencies for specialized equipment and vehicles for the new
replacement Nanaimo Correctional Centre abinet Confidences,
Government Finandal

Full Time Equivalents (FTEs): As of August 2024 — 2409 total (2300 regular plus 109 overtime)
Related Legislation:

Correction Act

Criminal Code of Canada

Youth Criminal Justice Act

Prisons and Reformatories Act
Immigration and Refugee Protection Act
Family Maintenance Enforcement Act

Organizational Chart:

Assistant Deputy Minister

Provincial Director,
Adult Custody

Provincial Director,
Community Corrections

Provincial Director,
Capital

Provincial Director,
Strategic Operations
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EXECUTIVE MEMBER BIOGRAPHY

Name: Lisa Sweet
Title: Assistant Deputy Minister, BC Corrections
Ministry: Public Safety and Solicitor General

Biography:

Lisa has 35 years of experience with the Ministry of Public Safety and Solicitor General, with 28 of those years in
BC Corrections. After working in a variety of positions in BC Corrections, including warden of Alouette
Correctional Centre for Women and North Fraser Pretrial Centre, in 2013, Lisa joined the Policing and Security
Branch as the Executive Director and Deputy Director of Police Services. In 2018, Lisa was appointed Assistant
Deputy Minister of the Community Safety and Crime Prevention Branch until her return to BC Corrections as
Assistant Deputy Minister in 2020.

In addition to receiving four Premier’s Awards and the Corrections Exemplary Service Medal — a national top
honour, some of Lisa’s other career highlights include working as the operations lead with the 2010 Winter
Olympic and Paralympic Games Secretariat and anchoring the ministry’s lead for cannabis legalization as the
Executive Director of the Cannabis Legalization and Regulation Secretariat. Along with her work as Assistant
Deputy Minister of BC Corrections, Lisa is currently the co-lead for the Integrated Safety and Security Unit
supporting the City of Vancouver for FIFA World Cup 2026 planning.
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Ministry of Public Safety and Solicitor General
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BC CORONERS SERVICE

Chief Coroner (ADM Equivalent) Responsible: Jatinder Singh Baidwan
Overview of Core Business / Program Area:

The BC Coroners Service is responsible for determining the circumstances of all unnatural and unexpected
deaths, all children’s deaths, and all deaths in designated institutions. The coroner must establish the identity of
the deceased, and when, where, how and by what means the death occurred. Coroners then report their
findings in writing to the Chief Coroner. Coroners may also make recommendations aimed at preventing similar
deaths in the future.

The Chief Coroner is responsible for administering the Coroners Act and supervising and directing coroners in
the performance of their duties. There are approximately 58 full and 80 part-time coroners across the province,
who receive reports of death on a 24/7 basis, attend scenes of death when indicated by the circumstances and
complete fact-finding death investigations.

The BC Coroners Service has several key areas of responsibility including conducting coroners’ investigations,
holding inquests, reviewing all children’s deaths, establishing death review panels, bringing the
recommendations of coroners, inquest juries and death review panels to the attention of the appropriate
agencies or ministries, preparing, publishing and distributing materials for the purpose of informing the public
respecting prevention of deaths, and providing mortality data to support evidence-based decisions.

Coroners’ investigations proceed independently and concurrently with the investigations of other agencies,

including but not limited to:

s  Police - when there is the possibility of culpability in a death and where charges under the Criminal Code or
another statute may be considered;

e Independent Investigations Office - all police-related deaths in order to determine whether a police officer
may have committed an offence;

¢  WorkSafeBC — deaths of workers as defined by their legislation; and,

¢  Representative for Children and Youth — when a child dies while in the custody of, or receiving services
from, the Ministry for Children and Family Development.

Budget (millions):
Operating Budget $29.284M
Capital Budget S 0.012M

Cabinet Confidences; Government

(BC Coroners Service also has capital contingencies ;-7 "= v~ w0

Full Time Equivalents (FTEs): As of August 2024 - 136
Related Legislation:

Coroners Act
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Organizational Chart:

Chief Coroner/Chief Medical Officer

Deputy Chief Coroner

Ministry of Public Safety and Solicitor General
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EXECUTIVE MEMBER BIOGRAPHY

Name: Dr. Jatinder Baidwan
Title: Chief Coroner, BC Coroners Service
Ministry: Public Safety and Solicitor General

Biography:

Dr. Jatinder (Taj) Baidwan was appointed Chief Coroner in August 2024. In this role, he oversees the
independent investigations of approximately 14,000 deaths reported to the BC Coroners Service annually,
including all child deaths as well as deaths reviewed at inquest and by Coroners Service Death Review Panels.
Prior to serving as the Chief Coroner, Dr. Baidwan was the Chief Medical Officer for the BC Coroners Service
for seven and a half years. In this role, he was an integral part of the senior leadership team and helped lead
work to realign the Coroners Service along functional lines. He also led the development of a comprehensive
postmortem diagnostic services network across the province. In 2021, Taj was the organizational lead for the
investigation of the deaths and recommendations that came from the Heat Dome, as well as the COVID
pandemic with its increased death toll.

Prior to joining the BC Coroners Service, Taj was the Executive Vice President & Chief Medical Officer for
Vancouver Island Health Authority, now known as Island Health. He is a Fellow of the Royal College of General
Practitioners (UK), a certificant of the Canadian College of Family Physicians and holds master’s level
credentials in leadership and management from the UK. In 2013 he was awarded certification from the
Canadian Society of Physician Executives. Formerly he also worked as a military medical officer, leader,
manager and planner in both the operational and strategic arenas for large government organizations in the
UK.
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Ministry of Public Safety and Solicitor General

Corporate Management Services Branch
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CORPORATE MANAGEMENT SERVICES BRANCH
ADM and Executive Financial Officer Responsible: Alex Chandler (AG/PSSG) / Tracy Campbell (HOUS)

Overview of Core Business / Program Area:

Corporate Management Services Branch’s (CMSB) vision is to be trusted partners and leaders in providing
outstanding service. Our mission is to provide leadership and expertise in the delivery of corporate services,
matched to the needs of the sector through the dedication and professionalism of an empowered and innovative
workforce.

CMSB serves as the consolidated corporate services resource for the Ministries of Attorney General (AG), Public
Safety and Solicitor General (PSSG) and Housing (HOUS). Services include finance, strategic human resources,
facilities management, business planning, facilitation, process improvement, change management, internal
communications, corporate security, strategic planning and project delivery, and safety and risk management
supports. Additionally, CMSB acts as the lead strategic link between the various branches and organizations in
our sector, government's central agencies (Treasury Board Staff, Office of the Comptroller General), as well as
shared service agencies. CMSB provides oversight and expert advice while performing day-to-day corporate
functions for the sector.

CMSB supports AG, PSSG, and HOUS, with the branch represented organizationally as part of PSSG. Across the
range of corporate services, CMSB delivers services and provides leadership, advocacy and governance to all
stakeholders in the justice and public safety sector, matched to meet their needs. The sector also provides minor
support to the Ministry of Emergency Management and Climate Readiness, which includes inclusion in the
sector’s finance governance committee.

CMSB consists of the following core business areas:

e Business Planning and Priorities works collaboratively in the sector to lead, manage and support a diverse
group of essential services in, corporate communications, risk and security management, business
continuity planning, Justice Summit planning and development, strategic planning and corporate
reporting, and identifying, monitoring, and tracking key priorities to ensure the sector achieves its goals,
objectives, and vision.

e Ministry Human Resources works in partnership with sector executive and employees to provide sound,
value-added and innovative strategic human resource management, organization development services
and interventions. The Division also provides strategic, ministry-wide direction and consultation to help
branches achieve business priorities and to support employee engagement.

e Finance provides strategic, ministry-wide direction, consultation and training support regarding Budgets,
Forecasting, Accounts Payable, Financial Reporting, and Compliance and Procurement. Finance is also
responsible for improving the governance and guidelines related to financial standards, policy and
procedures. Finance advocates for sustainable branch fiscal management across the sector, including
funding, budgeting, contingencies, and treasury board submissions.

e Facilities Services manages and maintains government operated buildings for the sector, supporting each
individual client’s program, tailored to their specific requirements. The division ensures that each client’s
facilities are maintained and serviced to the highest government facilities standards, while expenditures
remain within approved budgets.
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Budget:

$ Millions 2023/24 2024/25 Service Plan Service Plan
Restated Estimates 2025/26 2026/27
Budget 18.324 19.077 19.077 19.077

Note: The budget for CMSB is with Public Safety and Solicitor General and is included in the Estimates for
Executive and Support Services, which is what is presented here for information.

Full Time Equivalents (FTEs): 108 FTEs as of July 31, 2024.
Related Legislation: Not applicable

Organizational Chart:

Assistant Deputy Minister and
Executive Financial Officer
(AG/PSSG)

Assistant Deputy Minister and
Executive Financial Officer
(HOUS)

Executive Director,
Business Planning & Chief Human Resource
Officer (AG/PSSG/HOUS)

Executive Director,
Facilities Services Division
(AG/PSSG/HOUS)

Executive Director and Chief Financial Officer,
Financial Planning and Accounting (AG)

Executive Director and Chief Financial Officer,
Financial Planning and Accounting (PSSG)

Ministry of Public Safety and Solicitor General
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EXECUTIVE MEMBER BIOGRAPHY

Name: Alex Chandler
Title: Assistant Deputy Minister and Executive Financial Officer, Corporate Management Services Branch
Ministry: Ministry of Public Safety and Solicitor General and Ministry of Attorney General

Biography:

Alex joined the Ministry of Attorney General / Public Safety and Solicitor General in June of 2024 as Assistant
Deputy Minister and Executive Financial Officer. Alex has almost 20 years of experience in the BC Public
Service. During his career he has held a variety of financial and governance related positions.

Most recently he was the Assistant Deputy Minister and Executive Financial Officer at the Ministry of
Emergency Management and Climate Readiness where he supported its establishment as a standalone
ministry. He has held a variety of executive and management level positions in his public service including ten
years with Treasury Board Staff in progressively more senior roles. As the Treasury Board Executive Director, he
developed and oversaw budget plans for the natural resource sector.
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Ministry of Public Safety and Solicitor General
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CORPORATE STRATEGIC INITIATIVES BRANCH

ADM Responsible: Megan Harris

Overview of Core Business / Program Area:

The Corporate Strategic Initiatives branch was established in September 2024 — the branch was created from the
merger of the Public Safety Transformation Team and Corporate Policy and Planning Office. The branch provides
agile ministry policy and project implementation support for emerging key public safety priorities, ensuring
timely and effective responses to evolving challenges. The branch also continues to lead ministry strategic
planning, corporate planning, coordination and reporting deliverables.

The branch is currently responsible for leading a variety of cross-government initiatives, including Policing and
Public Safety Modernization and government’s response to the recommendations of the Special committee on
Refarming the Police Act, public drug use policy, the Safer Communities Action Plan, compliance and
enforcement regulatory support, the future of 911, and Next Generation 911.

The branch’s mandate includes:
Strategic Planning and Corporate Reporting: Leads the ministry’s strategic planning and corporate reporting

functions, including the development of ministry strategic plans, services plans, annual service plan reports, risk
registers, risk maturity self-assessments, and the ministry’s contributions to cross-government corporate reports.

Corporate Coordination: Manages the ministry’s policy, regulatory and legislative agenda; provides corporate
information management and support; and coordinates and supports the ministry’s participation in Federal-
Provincial-Territorial (FPT) engagements and other core government engagements.

Specialized Policy and Regulator Oversight: Provides policy support for ministry branches without internal policy
resources and regulatory oversight for miscellaneous public safety statutes, including consumer protection
legislation, and the associated provincial regulatory authorities, Consumer Protection BC and the Vehicle Sales
Authority of BC.

Strategic Policy and Projects: Leads, supports and/or coordinates the end-to-end development and delivery of
ministry strategic policy reforms and priority projects in collaboration with relevant program areas and agencies.
Projects may include cross-branch, cross-ministry, cross-government projects, and other strategically important
matters to the government.

Cross-Branch and Cross-Ministry Initiatives Coordination: Supports planning and implementation of cross-branch
and ministry priorities, through secretariat leadership and support services.

Budget: Operating Budget (working budget): $3.466M

Note: Due to the branch being created as part of an in-year reorganization, it has no identified budget in
Estimates. The working budget of $3.466M includes the base budget amounts for the Public Safety
Transformation Team and for Corporate Policy and Planning Office. In addition, the branch also receives
contingencies for the Policing and Public Safety Modernization initiative. ($3.359M approved for 2024/25).

Full Time Equivalents (FTEs): 39 (as of August 2024)
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Related Legislation:

Business Practices and Consumer Protection Act

Business Practices and Consumer Protection Authority Act
Cremation, Interment and Funeral Services Act

Food Donor Encouragement Act

Guide Dog and Service Dog Act (parts of)

Ministry of Consumer and Corporate Affairs Act

Motion Picture Act

Motor Dealer Act

Parental Liability Act

Profits of Criminal Notoriety Act

Restricting Public Consumption of Illegal Substances Act (not in force)
Ticket Sales Act

Organizational Chart:

Assistant Deputy Minister

Executive Director,
Strategic Policy and Legislation

Executive Director,
Corporate Policy and Planning

Executive Director,
Compliance and Enforcement Secretariat

Executive Director,
Strategic Policy Implementation

Executive Director,
Public Safety Policy Secretariat
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EXECUTIVE MEMBER BIOGRAPHY

Name: Megan Harris
Title: Assistant Deputy Minister, Corporate Strategic Initiatives Branch
Ministry: Public Safety and Solicitor General

Biography:

Megan Harris is a policy, strategic engagement, and communications professional with 20 years of experience in
both the public and private sectors. Megan is currently the Assistant Deputy Minister responsible for the
Corporate Strategic Initiatives Branch within the Ministry of Public Safety and Solicitor General. In this role,
Megan oversees Government’s policing and public safety modernization initiative, the response to the Special
Committee for Reforming the Police Act report, implementation of Next Generation 911, execution of the Safer
Communities Action Plan, and supports the public safety response to the Cullen Commission report.

Previously, Megan was Assistant Deputy Minister, Communications Operations at Government Communications
and Public Engagement, providing advice on issues management, crisis communications, and strategic ministry
communications. Before this, Megan worked in the Crown Agencies Secretariat in the Ministry of Attorney
General, leading the Provincial Anti-Money Laundering Secretariat and providing oversight to the BC Lottery
Corporation and Liquor Distribution Branch. Originally from Ontario, Megan held senior roles in engagement,
communications, and marketing with the City of Waterloo and Wilfrid Laurier University’s Lazaridis School of
Business and was a long-time college instructor. In 2011, she was recognized as one of “Waterloo Region’s Top
40 Under 40” and was a nominee for the 2010 Rogers Women of the Year Award.
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Ministry of Public Safety and Solicitor General

Community Safety and Victim
Services Branch
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COMMUNITY SAFETY AND VICTIM SERVICES BRANCH

ADM and Executive Financial Officer Responsible: Taryn Walsh
Overview of Core Business / Program Area:

Civil Forfeiture

The Civil Forfeiture Office removes the economic incentives of crime by forfeiting illegally obtained proceeds and
tools (with a focus on organized crime and money laundering). Proceeds are used to compensate eligible victims,
fund crime prevention activities, and cover the costs of running the Civil Forfeiture Office. The office does not
receive any appropriated funding from the province.

Crime Prevention and Restorative Justice

The branch supports community-led crime prevention and remediation projects across B.C. through the annual
Civil Forfeiture Grant Program, using the Civil Forfeiture Office’s proceeds. The branch also supports 52
community-based, volunteer-driven restorative justice programs through the Community Accountability Program
through a $4-5K contract, and financial support to the Restorative Justice Association of BC to provide training
and leadership.

Victim Services and Gender-based Violence/Violence Against Women

The branch provides funding for victim service and violence against women programs in communities across B.C.,
including: over 160 police-based and community-based victim service programs; VictimLink BC, a province-wide
24/7 confidential helpline (phone/text/email); nine Domestic Violence Units, 239 violence against women
counselling and outreach services for women and children who have experienced violence, 70 sexual assault
services programs, and 5 sexual assault centres.

The branch also provides victim services directly.

e The Crime Victim Assistance Program offers financial assistance and benefits to victims of violent crime,
immediate family members and some witnesses.

e The Court Support Unit assists victims navigating the criminal justice process with timely information and
accompaniment.

e The Victim Safety Unit provides notification to victims regarding the custodial and community status of
accused persons and offenders.

¢ The Restitution Program assists victims of crime who have experienced financial loss and have unpaid
restitution orders.

¢ The BC Family Information Liaison Unit is a federally funded program that provides front line one-stop
information services for families and loved ones of missing and murdered Indigenous people.

e The Intimate Images Protection Service, launched in January 2024, supports people in B.C. who have had
their intimate images shared without their consent.

Human Trafficking

The branch is engaged in ongoing actions to combat human trafficking, including support for the availability of
training and education, fostering community-led responses, promoting knowledge exchange and collaboration at
the local and national level, and supporting the availability of services to trafficked persons across the province.
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Violence Against Indigenous Women and Girls

The branch is responsible for leading the work on B.C.’s Path Forward in response to the recommendations from
the National Inquiry into Missing and Murdered Indigenous Women and Girls and contributions to the National
Action Plan.

Budget (millions): Net Operating Budget: $88.3M (not including contingency funding for the Crime Victim
Assistance Program Modernization project ofgzﬁ'f'i‘deémecin 2024/25)

Capital allocation (vehicle) for CFO: $0.036M
Full Time Equivalents (FTEs): As of August 2024 — 153

Related Legislation:

British Columbia Neurotrauma Fund Contribution Act
Civil Forfeiture Act

Crime Victim Assistance Act

Criminal Code (federal)

Criminal Injury Compensation Act

Intimate Images Protection Act

Victims of Crime Act

Organizational Chart:

Assistant Deputy Minister

Executive Director,
Crime Victim Assistance Program and Corporate Services

Executive Director,
Community Programs and Service Delivery

Executive Director,
Policy and Strategic Initiatives

Executive Director,
Civil Forfeiture Office
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EXECUTIVE MEMBER BIOGRAPHY

Name: Taryn Walsh
Title: Assistant Deputy Minister, Community Safety and Victim Services Branch
Ministry: Public Safety and Solicitor General

Biography:

Taryn was appointed Assistant Deputy Minister of the Community Safety and Crime Prevention Branch in 2021,
bringing over two decades of experience with the BC public service into her role. Prior to her current role,
Taryn served as the Assistant Deputy Minister with the Ministry of Mental Health and Addictions, overseeing a
portfolio that included leading the provincial response to the overdose crisis, enhancing the quality and
accountability of supportive recovery services, and supporting workplace mental health across various sectors.
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Ministry of Public Safety and Solicitor General

Gaming Policy and Enforcement Branch
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GAMING POLICY AND ENFORCEMENT BRANCH
ADM and General Manager Responsible: Sam MaclLeod
Overview of Core Business / Program Area:

The Gaming Policy and Enforcement Branch regulates all gambling in B.C. and ensures the integrity of gambling
industry companies, people, and equipment. This includes regulatory oversight of commercial gambling
conducted and managed by the British Columbia Lottery Corporation such as lotteries, casinos, community
gaming centres, commercial bingo halls, and online gambling on PlayNow.com. The branch also regulates B.C.’s
horse racing industry and licensed charitable gambling events and delivers problem gambling prevention and
treatment services.

The branch has four office locations throughout the province located in Victoria, Burnaby, Kelowna, and Prince
George. Six divisions carry out its core business: Gambling Supports; Licensing, Registration and Certification;
Compliance; Enforcement; Operations & Independent Gambling Control Office Transition; and Strategic Policy
and Projects.

The branch:

e Develops and manages gambling legislation, regulation, standards, and policy;

e Registers gaming service providers and workers and certifies gambling equipment;

e Licenses charitable gambling events and horse racing;

¢ Develops and enforces rules for the horse racing industry and regulates racing events;

e Audits charitable and commercial gambling activities to ensure compliance with legislation, regulations,
rules, and public interest standards;

e Responds to incidents that could threaten the integrity of gambling, including alleged contraventions of
the Gaming Control Act and, in cooperation with law enforcement, alleged contraventions of the Criminal
Code of Canada;

e Responds to incidents of potential money laundering in B.C.’s gambling industry, and provides
government and its policing partners with information on organized crime and illicit activity impacting
gambling in B.C.; and

e Delivers responsible and problem gambling programs, including public awareness, early intervention,
harm reduction services, and free clinical counselling.

Budget:

Operating Budget: $21.461M
Capital Budget: 0.185M (vehicle)

Full Time Equivalents (FTEs): As of August 2024 - 134

Related Legislation:

Gaming Control Act
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Organizational Chart:

Assistant Deputy Minister and
General Manager

Executive Director,
Gambling Supports Division

Executive Director,
Compliance Division

Executive Director,
Enforcement Division

Executive Director,
Licensing, Registration and Certification Division

Executive Director,
Operations & IGCO Transition Division

Executive Director,
Strategic Policy and Projects Division
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EXECUTIVE MEMBER BIOGRAPHY

Name: Sam Macleod
Title: Assistant Deputy Minister & General Manager, Gaming Policy and Enforcement Branch
Ministry: Public Safety and Solicitor General

Biography:

Sam Macleod was appointed Assistant Deputy Minister and General Manager of the Gaming Policy and
Enforcement Branch in July 2018.

Sam joined the B.C. Government in 2004 after a 29-year career with the Royal Canadian Mounted Police. He
has spent his government career in the Justice sector and prior to his current role, held the following positions:
Assistant Deputy Minister and Superintendent of Motor Vehicles, Executive Director — Policing, Security and
Law Enforcement Operations, Executive Director — Security Programs and Police Technology and Associate
Director, Police Services Division. Sam has a Business Administration degree from the University of Ottawa and
a Master’s Degree in Terrorism, Risk and Security Systems from Simon Fraser University.
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INFORMATION SYSTEMS BRANCH
Assistant Deputy Minister and Chief Information Officer: Chris Mah

Overview of Core Business / Program Area:

The Information Systems Branch (ISB) provides information management and information technology (IM IT)
advice and services to four ministries: Ministry of Attorney General, Ministry of Public Safety and Solicitor
General, Emergency Management and Climate Readiness, and the Ministry of Housing.

ISB is represented organizationally as part of the Ministry of Attorney General within Ministry Operations
Executive and Support Services, and supports the goals of the Ministry, the Ministry of Public Safety & Solicitor
General, and the Ministry of Housing by:

¢ Developing technology strategies, plans and roadmaps

e Facilitating technology research and solution options analysis

e Managing a portfolio of IM/IT capital investments

e Developing reusable technology services and capabilities

e Accelerating legacy systems modernization and digital service transformation

e Ensuring adherence to IM IT standards

e Developing and managing information security and privacy policies and procedures; and

e Liaising with government’s central agencies and the Office of the Chief Information Officer to deliver

coordinated IM IT services.

The branch’s services include:
e Operating and maintaining line-of-business applications and databases;
e Delivering technology platforms and infrastructure for use by ministry systems and projects;
e Providing application support and user access management to line-of-business applications;
Developing and overseeing designs for new systems;

e Developing integrations between systems;

e Overseeing the delivery of IM IT projects;

e Providing Service Design and user-experience related services to business areas;

e Managing IM/IT procurements and relationships with contractors/service providers;

¢ Delivering information security-related services (e.g. policy guidance, risk assessments, vulnerability
scans)

e Delivering Freedom of Information (FOI) coordination services

e Providing Privacy Impacts Assessments (PIA) and consultations

e Ordering hardware and software and provisioning custom technology solutions to business areas;

¢ Managing web and intranet pages.

Budget:
S Millions 2023/24 2024/25 Service Plan Service Plan
Restated Estimates 2025/26 2026/27

Budget 19.826 20.457 20.457 20.457

Full Time Equivalents (FTEs): 128 average FTE for FY25 as of July 31, 2024.
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Related Legislation: Not applicable

Organizational Chart:

Assistant Deputy Minister & Chief Information Officer

Executive Director,
Information Protection & Access

Executive Director,
People and Operational Excellence

Executive Director
& Chief Technology Officer

Executive Director,
Service Design & Architecture

Executive Director,
Client Services
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EXECUTIVE MEMBER BIOGRAPHY

Name: Chris Mah

Title: Assistant Deputy Minister and Chief Information Officer, Information Systems Branch

Ministry: Public Safety and Solicitor General, Attorney General, Housing, Emergency Management and Climate
Readiness

Biography:

Chris joined the Ministry of Attorney General in 2004. Since that time, Chris has held a number of different
positions with responsibility for diverse teams within the branch including, Enterprise Architecture, Service
Design, Strategic Planning, Information Security, Service Desk and Project Coordination. As Assistant Deputy
Minister, Chris leads a high performing team of professionals who provide IM/IT advice and services to program
areas and stakeholders. The team includes security and privacy specialists, enterprise architects, service
designers, system engineers, database analysts and administrators, client portfolio specialists, strategic
planners, service desk support, application support technicians, and internal business operations.

The Chief Information Officer (CIO) leads the development, implementation and oversight of Information
Management and Information Technology (IM/IT) strategy, policy and standards for the justice and public
safety sector. The CIO is responsible for the sector’s vision and mandate for digital transformation and
manages the sector’s IM/IT investment portfolio, ensuring alignment with government priorities and support
for common capabilities, integrated services, reusable data, and value for money.
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LIQUOR AND CANNABIS REGULATION BRANCH

ADM and General Manager Responsible: David Hume
Overview of Core Business / Program Area:

The Liquor and Cannabis Regulation Branch consists of the Assistant Deputy Minister’s office and four divisions:
Licensing; Compliance and Enforcement; Corporate and Strategic Services; and the Cannabis Secretariat.

The branch regulates British Columbia’s liquor industries and private retail non-medical cannabis industries,
which include restaurants, bars and pubs serving liquor, liquor manufacturers, liquor retail stores, special events
involving liquor, private cannabis retail stores, and cannabis marketing. The Cannabis secretariat focuses on the
interests of federally regulated producers, and coordinates government’s efforts to promote the success of the
legal cannabis market over the illicit market.

e Licensing Division: issues liquor and non-medical cannabis licences or permits, and supervises and
educates over 10,000 licensed establishments about liquor and non-medical cannabis laws and rules.
The branch has recently undergone a major digital project to modernize and streamline its existing
manual and paper liquor licensing processes and move them online to the Liquor and Cannabis Licensing
Portal which is the same online portal that licensees used for non-medical cannabis retail store licensing.

e Corporate and Strategic Services Division: develops and provides advice to government on liquor and
non-medical cannabis retail policy.

e Compliance and Enforcement Division: is responsible for ensuring public safety and compliance with
provincial liquor and cannabis laws at licensed establishments and at more than 3,209 special events in
2021. The branch takes enforcement action when licensees do not follow the Liquor Control and
Licensing Act, Cannabis Control and Licensing Act, associated regulations or their specific terms and
conditions. The branch also regulates licensee and server training programs which includes Serving it
Right and Selling it Right: BC's Responsible Beverage and Non-Medical Cannabis Service Programs, and
Special Event Server.

e Cannabis Secretariat: leads and coordinates the development, refinement and implementation of
provincial non-medical cannabis policy, undertakes data monitoring and tracking, engages in public
education and awareness, and conducts broader engagement with key stakeholders on policy initiatives
that aim to increase the legal cannabis industry’s competitiveness and support Indigenous participation.
The secretariat co-chairs a working group with the First Nations Leadership Council which discusses
cannabis-related issues focused on economic opportunities for Indigenous nations and collaborative
governance and jurisdiction with First Nations (Declaration Act Action Plan commitment 4.47). The
secretariat also negotiates cannabis agreements with individual Indigenous nations under section 119 of
the Cannabis Control and Licensing Act.

Budget:

Operating Budget:
e Liquor: $0.001M (the Liquor program is a ‘thousand-dollar-vote’ where its expenses are offset by
recoveries)
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e Cannabis: $8.274M (the Cannabis program is funded through a hybrid of budget and recoveries.

e Cannabis Secretariat: $2.500M (not including contingency funding for the Indigenous Cannabis Business
Fund ggﬁinnae;nceg; in 2024/25) and for the Cannabis Legal Market Strategy and transfer to section 119
Nations of 8202 in 2024/25,53802 . in 2025/26 andSiniuencess  in 2026/27)

Government Government Government
Financial Finanrial Finanrial

Note: the Cannabis Secretariat and Corporate Policy and Planning Office were combined as the Cannabis,
Consumer Protection and Corporate Policy branch at the beginning of 2024/25 and the Secretariat budget is part
of the CCPCP line in Estimates.

Capital Budget: $0.198M (vehicles)

Full Time Equivalents (FTEs): As of August 2024 - 216

Related Legislation:

Cannabis Act (Canada)

Cannabis Control and Licensing Act
Cannabis Distribution Act

Liquor Control and Licensing Act

Organizational Chart:

Assistant Deputy Minister and
General Manager

Deputy General Manager and Executive Director,
Compliance and Enforcement

Deputy General Manager and Executive Director,
Licensing

Deputy General Manager and Executive Director,
Corporate and Strategic Services

Executive Director,
Cannabis Secretariat
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EXECUTIVE MEMBER BIOGRAPHY

Name: David Hume
Title: Assistant Deputy Minister and General Manager, Liquor and Cannabis Regulation Branch
Ministry: Public Safety and Solicitor General

Biography:

In 2022, David Hume was appointed as Assistant Deputy Minister and General Manager of the Liquor and
Cannabis Regulation Branch (LCRB). David joined the Province of B.C. in May 2009 as the Executive Director of
Citizen Engagement. Previously, David has worked in various consulting roles with the United Nations, the
Organisation for Economic Co-operation and Development, the Province of New Brunswick, the Federal
Government, and the Government of New Zealand.

Prior to his appointment with the LCRB, David was Assistant Deputy Minister of the Government Digital
Experience Division in the Ministry of Citizens’ Services. As ADM, David was responsible for using public
engagement to help create citizen centred policy and services while leveraging government’s main web
presence to improve services for citizens.
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OFFICE OF THE FIRE COMMISSIONER
Fire Commissioner (ADM Equivalent) Responsible: Brian Godlonton
Overview of Core Business / Program Area:

The Office of the Fire Commissioner (OFC) is the lead provincial agency for fire prevention and fire reporting. The
OFC conducts that work through coordination with local governments, fire services and other key partners such
as the Local Government Management Association, the Union of BC Municipalities, associations representing Fire
Chiefs, and professional and volunteer firefighters, among many others.

The OFC manages the administration and enforcement of fire safety legislation, sets training standards for
firefighters in British Columbia and administers provincial firefighter medals and awards. They also support local
government with fire investigation, fire inspection, response to major fire emergencies such as the Provincial fire
department and provide guidance to local governments on the delivery of fire protection services, public fire
prevention and safety education, and structure firefighter training standards.

In addition to the Fire Safety Act (FSA), the OFC administers associated regulations and the British Columbia Fire
Code. The office also maintains a fire statistics reporting system that collects all reported fire loss statistics in the
province. The statistical information is disseminated through quarterly reports and an annual report used to
inform decision making on preventative measure efforts.

The OFC works with the BC Wildfire Service, which helps to protect communities and other critical infrastructure,
during wildland urban interface fires.

The office’s primary effort in recent years has been preparing for implementation of the FSA which came into
force on August 1, 2024. The FSA meets the B.C. government’s commitment to achieve a single standard of fire
safety in the province. The FSA introduces enhanced monitoring to identify higher-risk buildings, a penalty
system to incentivize owner compliance with fire-safety legislation and the BC Fire and BC Building Codes, as well
as more effective enforcement tools. These updates are critical for preventing fire-related tragedies and damage
in residential, commercial, and industrial properties.

Budget:

Operating Budget: $3.261M
Capital Budget: $0.069M

Full Time Equivalents (FTEs): As of August 2024 - 18
Related Legislation:

Fire Safety Act
British Columbia Fire Code
Fireworks Act
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Organizational Chart:

Fire Commissioner

Deputy Fire Commissioner
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