2024 Minister Transition
Table of Contents

ID # Title

Government 101

Corporate Transition Binder

A Ministry Profile

B Core Business Program Areas

C Crown Agencies

D 30/60/90 Day Issues

F Key Stakeholders

G Advice/Recommendations

H Intergenerational Poverty

Issue/Opportunity Notes

1 Improve Client Service and Address Workload
2 Re-Designing Assistance

3 Addressing Caseload Growth in the Immigrant/Refugee Population

Organization and Executive
4 nppxe)  Executive Biographies LINKED: RIPD / CSD /ISD / ELMSD / AD / SDD / DM

5 Organizational Chart

6 2024-25 2026-27 Ministry Service Plan

7 Social Services Sector Roundtable (SSSRT)
Budget and Staffing

8 Minister's Office Budget

9 Ministry Budget and FTE Overview

Service Delivery

10 Community Services

11 Contact Centres

12 Homelessness - Community Integration Services
13 Intake

Accessibility Directorate

14 Accessible B.C. Act Implementation

15 Accessibility Investments

16 Accessibility Standards Development

17 Accessible BC Regulation

18 Accessible BC Compliance and Enforcement

Page 1

Page 1 of 409 Transition Binder 2024



2024 Minister Transition
Table of Contents

ID # Title

Research, Innovation and Policy Division

19 Food security

20 Treatment of Income and Assets

21 Supplements: General, Health & Crisis

22 Earnings Exemptions

23 Income and Disability Assistance Rates

24 Declaration Act and Reconciliation Overview

25 Poverty Reduction Strategy Act and Associated Legislation

26 Nonprofits/Grants

27 Overdose Crisis

28 On-Reserve Supports

29 Immigration and Refugees

30 SDPR Dental Programs and the Canadian Dental Care Program
31 Canada Disability Benefit

32 Spousal Rates

33 Inflation

Employment and Labour Market Services

34 Labour Market Transfer Agreements and the Forum of Labour Market Ministers
35 Targeted Labour Market Programs for Immigrants

36 Key Employment and Labour Market Services Division Initiatives
37 Labour Market Development Programﬁi‘ﬂggfﬁ?m (SDPR/PSFS)
38 Single Parent Employment Initiative (SPEI)

39 WorkBC Overview

40 Employability Planning Services

41 Employment Services Modernization/Procurement

42 WorkBC Service Pressures

Information Services

43 Integrated Case Management System (ICM) - System Performance
Community Living British Columbia (CLBC)

44 Budget and Programs (FTEs)

45 2024/25 - 2026/27 Service Plan

46 Community Living BC's 2022-2025 Strategic Plan

Page 2

Page 2 of 409 Transition Binder 2024



ID #

2024 Minister Transition
Table of Contents

Title

47
48
49
50
51
52
53
54
55
56
57
58
59
60
61
62
63

2023-24 Annual Service Plan Report

Individualized Funding

Home Sharing Program

Re-Imagining Community Inclusion Work Plan

MCFD changes and Youth Transitioning to CLBC

Housing

Serving Individuals with Complex Needs

Service Provider Compensation, Recruitment and Retention
Aging Families and Individuals with Developmental Disabilities
CLBC's Complaints Resolution Process

CLBC Service Provider Compliance Audits Quality Assurance Reviews
Shared Recovery Mandate

Investment in Inclusive Employment

CLBC - Health Services

Personalized Supports Initiative

Request for Services List & Resource Allocation Process
Services for Indigenous Peoples and Communities

Page 3 of 409 Transition Binder 2024

Page 3



CABINET OPERATIONS

Government 101

Overview of Key Roles, Structures & Processes

October 2024

BRITISH

COLUMBIA

Page 4 of 409 Transition Binder 2024




Overview

* Introduction
o Office of the Premier

* Roles & Responsibilities
« Government Decision Making
« Cabinet Confidentiality

« Conflict of Interest
« Records Management

Loc]
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The Three Branches of Government

JUDICIAL
BRANCH

w]w

Courts
BC Court of Appeal
Supreme Court of BC

Provincial Courts

LEGISLATIVE
BRANCH

Crown

Represented in
British Columbia by the
Lieutenant Governor

Legislative Assembly
Speaker

EXECUTIVE
BRANCH

Members of the <«
Legislative Assembly

Premier
> and Cabinet i‘?
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The Executive Council or Cabinet

Established under section 9 of Constitution Act

Ultimate decision-making body of government

Members appointed by the Lieutenant Governor on advice from Premier

Chaired by the Premier

e
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Office of the Premier

» The Office of the Premier has two principal roles:
1) Political: overseen by the Premier’s Chief of Staff, who acts as the senior political advisor to government

2) Non-partisan Public Service: overseen by the Deputy Minister to the Premier

« Premier’s Chief of Staff and Deputy Minister to the Premier work collaboratively to:
o Support the Premier to advance government’s policy and legislative agendas
o Represent the Premier in providing direction to their respective staffs:
= Chief of Staff provides direction to political staff, including Ministers’ chiefs of staff

= Deputy Minister to the Premier provides direction to public servants

Loc]
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Key Roles

Premier’s Chief of Staff

Most senior political advisor

Provides strategic advice to the Premier and Executive
Council (Cabinet) to advance government's policy and
legislative agenda

Coordinates and develops governments strategic and
policy objectives

Coordinates cross-government communications and
issues management

Develops and maintains relationships with major
stakeholders

All Ministers’ chiefs of staff report to the Premier’s Chief of
Staff

Deputy Minister to the Premier

Most senior public servant (non-political official)

Serves as Cabinet Secretary and head of the BC Public
Service

Provides non-partisan advice to the Premier on public
policy, development of legislation, and operational issues

Ensures effective administration of programs and services,
the development and implementation of key policy
initiatives

Manages a professional and non-partisan public service

All Deputy Ministers report to the Deputy Minister to the
Premier

e
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Cabinet-Level Decisions

Policy

Cabinet considers and
provides direction on
significant new policies or
shifts in policy. It may also
provide direction on
contentious issues and issues
with significant cross-
government and inter-
governmental implications.

Fiscal

Treasury Board considers
and provides direction on the
overall financial decision
making of the province and
the execution of the fiscal
plan, including making
regulations or issuing
directives to control or limit
expenditures.

Legislative

Cabinet considers and
provides direction on
legislative priorities and
legislation.

PREMIER'S OFFICE

Regulations / OICs
Cabinet considers and
provides direction on
regulatory changes,
appointments and more

through Orders in Councils

(OICs).
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Government Decision-Making: Key Steps*

Policy

Public service
undertakes

development of
options / advice
and consultations

Development

Cross-
Government

Collaboration
Minister, Chief of
Staff, Ministerial
Advisors, Deputy
Minister work with
senior public
servants, Ministers,
& Premier’s Office to
discern and mitigate
a proposal’s impact
on other parts of
government

Cabinet
Committee
Review

After reviewing a
proposal, the
Committee makes
recommendation
for Cabinet
ratification.

Recommendations
can range from
approve, amend,
or reject. Multiple
trips to Committee
may be required

Cabinet
Cabinet ratifies,
amends or rejects a
Committee’s
recommendation.
Note: Policy
proposals that
require legislation
will require
additional review by
the Legislative
Review Committee
and those that
require funding will
require review by
Treasury Board

]

*This is a simplified representation of the process
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Mandate Letters

Usually, Mandate Letters are issued to each Minister by the Premier and set out the expectations and
deliverables regarding their portfolio and priorities for government as a whole

Mandate Letters act as a guide for the Minister and Deputy Minister to follow in their day-to-day work, as well
as the means for evaluating it

How and when Mandate Letter deliverables are achieved is determined through collective decision making at
Cabinet

Any policy proposal that falls outside of the objectives set out in Mandate Letters requires approval from the
Premier’s Office to enter into the Cabinet review and decision-making process

Loc]

CABINET OPERATIONS 19



Page 023 of 409
Withheld pursuant to/removed as

Advice/Recommendations



Cabinet and Cabinet Committees

* Policy or program proposals require formal Cabinet approval to proceed:

O

O

This process involves a Cabinet Submission, sometimes more than one, for review and decision

Policy and funding decisions are determined separately, through Cabinet and Treasury Board
respectively

This process applies even if the item is listed in a Minister's Mandate Letter

The Deputy Minister to the Premier, in their role of Cabinet Secretary, is responsible for what advances
into the Cabinet review process

The process and administration of Cabinet and Cabinet Committees is managed through the office of
Cabinet Operations

o Cabinet and Cabinet Committees reach decisions through discussion and consensus

o Decisions are set out in minutes and are formally communicated to ministries through Records of Decision

e
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Role of Cabinet Committees in the Review Process

 Prior to proceeding to Cabinet for decision, a submission may be vetted by a Cabinet Committee

 Practically speaking, Cabinet Committees help manage the high volume of items requiring decision so that
Cabinet meetings can focus on the most significant, high-profile public policy issues

» Cabinet Committees are established by the Premier, by convention or by legislation

« Membership is composed of Cabinet Ministers and some government caucus MLAs. Each Committee is
chaired by a member of the Executive Council (Cabinet)

« (Cabinet Committees assess submissions and make recommendations to Cabinet, which the Chair reports out
on at a full Cabinet meeting

+ (Cabinet can ratify, amend or reject the Committee’s recommendation and Ministers are expected to leave
Cabinet with a united voice

]
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Cabinet Confidentiality

« The work undertaken by Cabinet and its Committees is and must remain confidential. This includes anything
that would reveal the substance of Cabinet deliberations:
o Cabinet and Treasury Board Submissions and supporting documents
o Discussion around the Cabinet table
o Attendees, agendas and dates that items are scheduled to come forward

« Cabinetis a safe place to talk frankly and emerge with one voice

 All Ministers, MLA Cabinet Committee members and their supporting political staff are required to uphold the
confidentiality provisions under the oaths or confidentiality agreements they have taken:

Cabinet Minister Oath for Member of Executive Council
MLA Cabinet Committee Member  Oath of Confidentiality for Committees of Executive Council

Ministers’ Chiefs of Staff Political Staff Oath
Confidentiality Agreement for attending Cabinet & Committee meetings m
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Cabinet Confidentiality

« The requirement for Cabinet confidentiality prohibits direct and indirect disclosures outside of
government - to stakeholders, lobbyists or the media

 Breaches in Cabinet confidentiality violate the collective responsibility shared by all Cabinet
Ministers and can have serious implications for Government as a whole

 Confidentiality applies to Cabinet as an entity - individual ministers do not have the authority
to waive it

Advice/Recommendations

Loc]
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Conflict of Interest

» Ministers and political staff are required to avoid conflicts of interest

» Ministers must abide by the Members’ Conflict of Interest Act, which prohibits acting in an official capacity
if a conflict of interest or a perceived conflict of interest exists

 Similarly, political staff must abide by the conflict of interest requirements outlined in the Standards of
Conduct for Political Staff

« There are three types of conflict of interest: real, potential and perceived

« A conflict of interest exists if an official power or an official duty or function is performed when the
person knows that there is the opportunity to further a private interest

« Aprivate interest does not include an interest that applies to the general public or affects a minister as a
broad class of people

- Effectively managing conflicts of interest is one of the primary ways that public confidence in the
integrity of government is fostered and maintained

e
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Conflict of Interest Commissioner

 The Conflict of Interest Commissioner is an independent, non-partisan Officer of the
Legislative Assembly who is responsible for independently and impartially interpreting and
administering the Members’ Conflict of Interest Act

« All Members of the Legislative Assembly are required to file a confidential disclosure
statement with the Commissioner within 60 days of being elected, and after that, annually

« Once the contents of the confidential disclosure statement have been finalized, a Public
Disclosure Statement is prepared, which contains most, but not all, of the information
provided to the Commissioner

« The Public Disclosure Statement is filed with the Clerk of the Legislative Assembly and is
available for public inspection

]
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Records Management

 All records created are subject to the Freedom of Information and Protection of Privacy Act (FOIPPA), whether
they are considered transitory in nature or are related to government decisions

» These include both hard copy and electronic records (E.g., emails, texts, Post-It notes, notebooks)
« Records relating to government decisions need to be maintained by Ministers and Ministers' office staff
» Maintaining records does not equate to disclosure of records

» Records belong to government, not to individual members of Executive Council or political staff

]

CABINET OPERATIONS 30



Records Management

« Content related to Cabinet and Cabinet Committee deliberations cannot be disclosed under section 12 of FOIPPA
» Section 13 of FOIPPA provides a similar rule for policy advice or recommendations developed for a Minister

 Information and Privacy Analysts in the public service help with redacting content from records from records in
accordance with FOIPPA as part of preparing responses to freedom of information requests

« Some records are proactively disclosed, including Minister’s calendars and travel expenses

e
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Records Management

« Deputy Minister Offices (DMOs) are responsible for the proper management of government records that reside
in a Minister’s Office and sign off on the final response packages for freedom of information requests

- DMO and Minister’s Office staff should establish protocols regarding records management and responses to
freedom of information requests

« Minister's Office staff should undertake training via the Corporate Information and Records Management Office
related to records management, freedom of information requests, and protecting the personal privacy of
individuals

» Specific executive training may be available via dedicated sessions in addition to online learning courses through
the Public Service Agency

- Staying on top of records management is key - any record you didn’t need to keep but is still in existence
is subject to FOIPPA

e
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